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February 19, 1986
star

Acting Cateman, TrafficAdvisory CommitteeNew Building Programoftice
The Central IntelligenceAgencyWashington, DC 20505

starDear
The members of the Ad Hoc Committee on off-site trafficimprovements have discussed the meeting held January 35. Loss iohave reviewed your minutes of the meeting (dated February 16,1986). Our comments ace included below,
We applaud the fact the the GW Parkway and "on campus”onstruction efforts are on schedule. Further, the majories ofRoute 123 roadway, signage and landscaping improvements appear toconform to our understanding of agreements made when the oe arassalternative design (Alternative 2) was selected.
There are, however, several areas and issues as discussedbelow, which require resolution before the design of Route 33improvements, construction, and the occupation of the mew arsfacilities proceeds.
JHE DESIGN ASSOCIATED WITH ROUTE 193 - EASTBOUND ALONGSection 2 OF THE EVERNAY COMMUNITY DOES NOT CONFORH TO PREVIGUSBCREEMENTS AND UOES OT PROVIDEADEQUATEAESTHETIC AND NoresEROTECTION FOR THE RESIOENTS DORDERING THAT FORTTON OF ROUTE 153:

Route 193 eastbound bordering Section 7 of the EvermayCommunity has not, in the current design, been eowelnorthward 30 - 40 feet as the community representatives hadbeen led to believe it would ba. As discassed on Jamuney29th, there ate several other options which can and oneal)be considered. As agreed during the public meeting in theSPring of 1985, other options should be implemented wineattendant berms and landscaping instead of the caretngesign concept. It is our position that the roadway shorebe moved as far as necessary to permit a Hern eegeproximately 20 feet in height to be constructed aloms tuborder of Section 7 of Gvermay between Route 123 sed trepoint where Route 193 reverts to a two lana roas (ire. thegd of the separation) west of the entrance ro Tuckey muFarm. If required to facilitate direct crossing of 133 fren193 to Potomac School Road, Potomac School Road may be
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widened slightly at/near the intersection. Such wideningappears to be required in any event, to permit the incrasondtraffic resulting from the Proposed Potomac School expansionto flow freely during the morning rush hours,

THE MEDIAN AREA AT THE MERCHANT LANE/SAVILLE LANE CROSSING ATEOUTE 123 1S NARROW, THE SIGHT DISTANCE (THOUGH iNBSSSiRy onSHORT ANDTieCROSSING[& UNSARE=A ("Taic® OR OiHems¥eokeisLIGHT I5 REQUIRED.
The citizens affected have consistantly stated that theyvould like a traffic Light installed and VOHST has seid (tolQuer a year) it will “consider” the request. A faveratsrdecision should be made and the design altersd to ineiste. osignal at the intersection. 7

JHE EACT THAT THE CIA HAS NOT INCLUDED FUNDS FOR CoNsTRUCTION oFBaREnar iy AHP OFF THE INNER LOOP OF Tie BELTWAY To THE GWEHIEPAL IV ITS FY87 BUDGET Ls A BREECH OF ITS CONWITHENT10SESTTTZENS.

Further, the fact that VDH&T does not anticipate theimproved exit being available until 1991 (or later) is anadditional r2flection of the citizens groups haying benmisled. significant acceleration of the schedule is weededAs the ostimatad cost of Alternative 2 is less than theCongress appropriated for off-site roadway improvements:some Of the required funding should already pe available,

DAGSORUSERSECTION AT OLD CHAIN BRIDGE BD AND ROUTE 193 IsDANGEROUS - ‘SEVERAL FATALITITESHAVE OCCURRED THERE AND HORE WILEIE IT IS NOT IMPROVED

The delays in construction of improvements to the LangleyFork intersection at old Chain Bridge Road and Route 159 sensomewhat understandable if historical/archaeological sitesare involved. At the same time, the current <hoped fernschedule reflecting completion in mid-1988 is unacceptable,Trafic induced by the CIA expansion will exacerbate theSituation and the improvements ought to be made as quickly25 possible before another unnecessary tragedy occurs. ILis time that the delays stopped and VOHST provide a weltterstatement reflecting its commitment to, and time frame for,completing these improvements.

BE CONCUR IN VOHET'S PRELIMINARY DECISION To RETAIN THE RIGHT OFEBAY ON THE EAST SIDEOFROUTE123 AS A BUFFER ZONE AFTER THE RospHAS BEEN MOVED WEST, =
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A buffer zone seems to be in the best interests of .all concernedand we would like to have written assurance to this offset frenthe VDHAT so that the decision becomes a matter of recars:
TUE "BIKE TRAIL" LOCATED ON THE VDHGT RIGHT OF WAY ON THE WESTSIDE OF [SOUTE 123 AND ADJACENT TO SECTION 7 OF THE EVERWAYCOMMUNT™Y SHOULD BE REMOVED.

It is our understanding that this trail is no longer in thecounty plan for bike/hiking trails. Since the sqaipmencneeded to temova it will be thare anyway, and Since pers mtthe existing trail must be relocated, ue would appreesacethe entite expanse adjacent to section 7 being remeved. hoindicated at the January 29th meeting, and Ln Spe minutesyou provided, agrocment of the county is needed?  AltnoushUe will contact the county, please make the Appropeiaiecounty officials aware of our request. A letter wontirmingthe desire of the people most dirsctly affected (The bananassection (section 7) of the Evermay Commaniey) is imelocna ohattachment 1.

IME STATED CIA POSITION AT THE JANUARY 29, 1986 MEETING AND ASBEFLECTEDIN PARNGRAPH 6 OFTHE MINUTES OF THAT NEEXAIG 1] FACTUALLY [WCORRECT. AS STATED TyCORRESPONDENCE ATTACHED. rigREN DERUTY DIRECTOR EOR ADMINISTRATION COMMITTED “ToTiMOT. FORCE” OCCUPANCY OF THE NEW FACILITY IF 1%CREATES...TRAFEIC PROBLEWS FOR THE COMMUNITY AND OUR EMPLOYEES.WE EXPECT THEAGENCYT0 ABIDE BY ITSCONAITHENTS ANTo-beaaiyIn THe FUTUR: PROFATTEWPTING O REVISE 115CONNITRENISRYASSERTION OF POSITIONS WHICH ARE IN CONFLICT WITH THE RECORD
Copies of correspondence between representatives of thiscommittee and the Deputy Director of the Agency (MeFitzwater) dated June 23, 1983 and 15 July, 1983respectively are included as attachments 2 and 3 bo taosletter. The last paragraph of page 2 of our letter to Mr.Fitzwater is unequivcal in asking, for the record, if:

“...the Agency (will) stand by its commitment not topermit any occupancy of the new portion of the facilityor any “significant increase in personnel using thefacility until all road improvements ace completes
ME. Pitzwater's reply stated in part (ref. next to lastpata. of page 2):

"...With your support and assistance we should be able
to see the necessary road improvements in place beforethe new building is ready for occupancy. . Shouldunforseen problems arise that prevent this fromoccurring, we will at least try to time out occupancy
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plans to coincide with the capacity of the local roadnetwork. The Agency does not plan to force occupancyOf the new facility if it creates unwarranted tratfisproblems for the community and our employees."
It should be noted that Mr. Fitzwater did not deny that hehad committed the Agency to not moving people fin untilroadway improvements are completed. In fact he implicitlystates that additional occupancy will not occur if suchoccupancy would creats unwarrented (i.e. cause degradationin service levels) traffic problems for the community.
As Mr. Maxfield stated during the January 29th meeting, ourposition is that the roadway improvements should beessentially complete prior to occupancy. Stated anothervay, we believe that the level of service for thes commanicyresidents should not sutfer degradation by/eirtos ofincreased number of Agency personnel at the headquartersFacility.
This objective may be accomplished by: 1) demonstratingthat the capacity of the roadway system when increasedoccupancy begins will be adequate; 2) altering the workinghours of Agency personnel until the improvements arecomplete; 3) not moving additional employees in until theimprovements are complete; or 4) some combination of theabove. Whichever solution the Agency proposes, we wouldlike to be informed and specifically request that Agencyplans in this regard be placed on the agenda for the nexTAC meeting.
The Ad Hoc Committe: has consistently stated that it is ourdesire and intent to work with the Agency in facilitatingappropriate roadway improvements and the associated Agencyexpansion. We have done so; virtually every delay has beencaused by one of the government agencies involved, Progresshas been made over the past three (3) years, concepts havebeen approved and commitments hava been made to thecommunity at large and publicly endorsed. We believe thatour mutual commitments must be honored.
In closing, we want to ensure that the integrity of ourmutual agreement is reconfirmed to the end that no design phaseoF Step will be approved until a mutually acceptable consensus iqachieved. To do otherwise would make a mockery of the entireprocess and our mutual public commitment last spring to wartogether to incorporate the citizens concerns into the designunder alternative two. In our view such commitment demands tharthe issues currently outstanding, as described above, be resolvedbefore the design moves forward,
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We look forward to your early response to the specific

the outstanding issues.

Very truly yours,

r the Ho tee” TT
on ore ite fraffic Improvements

Tee. OhSWTamikor, Khe Downscrest‘Community ~ for the Counltry Day School

/ Tor The Evermay [Community of The Langley Oaks Community
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February 20, 1986

To: Ad Hoc Committee on Off-Site Road Improvements
FROM: Walter Hasty

President, Dunaway Racquet Club
“Section #7 of Evermay Development”

RE: BIKE PATH ;

At the February 11th Annual Meeting of the Dunaway Racquet Club,the majority of the homeowners in attendance agreed that the asphaltpathway (i.e. the intended bike path) along the brick wall boardingRoute # 123 should be removed, with the understanding that it will beproperly graded and reseeded.
If when the bike path is removed, a decision is made to land-scape the area, the Dunaway Racquet Club Landscaping Comiteshould be invoived in the planning process. /

Ip
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Ad Hoc Committee on Off-Site Traffic To/Fromcra star

June 23, 1983

Mr. Harry Fitzwater
Deputy Director for AdministrationCentral Intelligence Agencywashington, D. C. 20505
Dear Hr. Fitzwater:

The Anency's courtesy and hospitality during cur June 22ndmeeting were genuinely appreciated. As ifdicated bLejew ue pavesome areas to work out, but, assuming satisfactory resolutiba ofthe issues involved, we look forward to a continciny amicsbierelationship between the CIA and our communities.
for our part, we hope that the mectina adesuasely conveyedthe opth and sincerity of our concerns with regard th tne oiannedexansion. We are desirous of working with the federal, stem. sedloca) anencies and officials inenlved to achisve satiafactoryresolution, and the Agency can count on our easierasion in rhatregard. We are, at the samc time, adamant in our pociticn thatthe expansion be planned and wompletod in a manner which minimizesghort- and long-term negative imract on the surrnniing communities] by °Rsuring that traffic flow, parking, safest, asccfiesics andother relevant factors are considered more in tha lidhe of whatwould make sense to reasonable people living in the iamediatearea than in the context of what is most conveniers ‘or thepublic officials and agencies involved.
The format you suggested for the June 28th meeting seems2PPropriate wherchy you provide a brief overview of the nrejectascurrently planned. This overview should be followed by youraddressing both the specific points included in our discussionwith Cong. Wolf (a copy of our outline paper was provided at themeeting) and the points discussed during our June 22nd meeting.At that point the meeting should be thrown open to questionsfrom the floor. Although it was not mentioned at our June 22ndpeeting, it may be appropriate for Cong. Wolf and/or SupervisorFalck to provide brief ovening comments. Following are topicsto be addressed in-depth (among others) at the June 28th meeting:
;a;The CIA stated at our June 22nd meeting that you wereconstrained by the NCPC to consider no more than 1,000 additionalvehicles using the facility because "the traffic on the surrounding
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Mr. Harry Fitzwater Page 2

roads could take no more.” As discussed at the meeting, carpooling nowhere else in the capitol area is achieving a 3:1 ratioand, particularly in light of the physical location of thecampus, it is probably unrealistic to expect such a ratio here. iOther solutions designed to keep traffic flow down such as "shiftwork" -- defined as staggered work times of two hours (7:30/8:30a.m.) -- seem to hold little prospect of ameliorating the problem.In light of the above, you agreed to approach the NCPC to See if |they would have any formal objection to a more realistic 2500vehicle figure -- which as discussed, closely approximates theextant vehicle to employee ratio being experienced by theAgency -- being used for planning purposes. Please discuss theactisn taken in this area and the status of your request.
. Based on the recognition that 2500 additional vehiclesmay te using the facility daily, what is the anticipated timing,nature, “and content of naw and more comprehensive trafic seusswhich consider ingress and egress via the George WashingtonParkuay and Turkey Run Farm (DoT), as well as houtes 12371937 |
: How will these studies address the cxacerbation of safety |and other traffic problems caused by increased tratfic ac crossings |such as Potomac School Road (Route 123), the entrance to theCountry Day School (Route 193) and Lanaiey Hish School (Route 193)| where school bus and resident traffic will be exposed to increased| hazarasz
. Assuming current agency parking facilities are adequate,but not greater than needed for present staff -- in light of ourdiscussion (as outlined above), what does the Agency plan to doto provide additional parking beyond the 1,000 spaces currentlyplanned, and how will you ensure that parking overflow into thecommunities does not occur?
. It was stated during the meeting that traffic managementand road construction studies and plans as currently structured(much less if revised and/or expanded studies, etc., areneeded as described above) will not be finalized prior to construc-tion being initiated on the campus. What contingency plans doesthe Agency have to cnsurc that any site construction changes (e.g.,doubling the number of parking spaces) necessitated by studiesand resulting decisions can be accommodated even though the |decisions are made after construction begins? |
+ If broader traffic and other studies suggested above and |required by the NCPC on Junc 2, 1983, result in changes to currentplans for roadways, etc., will the Agency stand by ies commitment |not to permit any occupancy of the new portion of the facility or |any significant increase in personnel using the facility until allroad improvements are complete?
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Mr. Harry Fitawater Page 3

. The Agency stated during the meeting that it would
endeavor to obtain permission for trucks and buses to use the
George Washington Parkway entrance during the construction
period (approximately 1984-87). What is the timing and/orStatus of this request?

. As discussed during the meeting, from the communities |
point of view, public agency decision responsibility for the
overall project formulation of an inter-agency "Steering Committee”
have decision authority to oversee planning and execution ofthe rojocts WiLL tho Aqancy SuMmOrt oa-aing renresencativecommuni ty participation on such a committee? Have any Seep.
been taken in this direction since our June 22nd meeting? Whatactions are plannod in this regard?

It would be appreciated if either a verbatum transcripd or,| alternatively, summary mites of the June 23th meeting could be |
| provided by the Agency. Our representatives can be available to }Gssist in th review and edit nf such mibutes Lf you esire. |

In closing, it should be emphasized that, fundamentally, wehogan land auf SuppATE £0 thu iaTaneion reject as it FecetnizesATOR HS AI Se hlbagirts wv wt Sr EE rv HeSimaianant plans developed 1 dati adequatelr fare inte account |Sang of She pnential and ses nf te rabable imraces on |Tha’ corcaunding Gommanition. Bet) Fieation of thes aersishts
can Be accomplished and vou will find us tossons:ce in assisting50 in doing &0 aa soon 4a ws hie reached asreemnt on atually accopiable coarse nf action.

T¢ any additional information or clarification is desired,oleass contact ither Kent Mixfiold, 993-0800 (a7), GloriaAdams, 226-2700 (day), Pat Pleads 734-0064 (day). oF Sob Rump(356-4100)
Sinceraly,

z 2 2,
fot pi Oo Clonee [A ed
font taxfield | aloria Adams ~~ Tat Blood

7>Set Dorp Diibail Seman
EE “ichaol GramRan
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CENTRAL INTELLIGENCE AGENCY
WASHINGTON. D.C. 20305

15 July 1983

Mes. Gloria A. Adams
star

Pear Mrs. Adams:
This letter is in response to your letter of 23 June 1983

apprising us of your concerns and those of yourfellow £itizens.
We are delighted that the public meeting held here at the

Agency on 28 June was of some assistance in airing these
concerns. That, of course, was our goal, and we were and
continue to be happy to oblige you. 1 would therefore like to
deal with the points in your letter.

Your concerns for the adequacy of our parking facilities
apparently stemmed from an impression that we ate planning
against a three-to-one carpool ratio, which you now know is not
the assumption we have used. Our planned carpool ratio, which
is significantly lower, is commensurate with ratios found at
other Federal installations and is approximately the same as the
ratio that existed here in the late 1960s and 1970s.

At your request, we have indeed been discussing increasing
the planned size of the parking facility with members of the
National Capital Planning Commission's staff. In fairness, you
should know that their initial reaction has been lukewarm. They
insist upon seeing a very strong supporting rationale before
they will consider recommending approval of such a change, and
it 1s frankly difficult for us to justify seeking a lesser
parking ratio than other Government elements similarly located.
To reassure you, should on-street parking ever become an
issue--which we consider highly unlikely--the CIA would support
a request for a local parking ordinance.

Your expressed concerns for the reasonableness and adequacy
of local road improvements is certainly understandable. This is
clearly the concern of most local residents. In recognition of
this, we have asked the Virginia Department of Highways and
Transportation (VDHST) to assist us in the design of
improvements. Their ultimate responsibility for the safety and
adequacy of any improvement should provide an added level of
assurance that road design will be done properly. Moreover,

Ate)
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because we heard your voices loudly and clearly at the public
meeting of 26 June, we have invited the McLean Citizens
Association and the Park Service each to name a representative
to join us and VDHAT representatives in an advisory committee
intended to provide yet another level of assurance that all
concerns and issues arc considered in the formulation of the
ultimate traffic solution associated with our planned expansion.

While the complete enginecring design of road improvements
is expected to take until early 1985, the selection of the
design to be developed should occur by the end of this calendar
year. This should give the community confidence that an
acceptable road solution will be in hand before the Agency
Starts construction in the spring of 1984. We look forward to
working together with the community toward this end.

With cespect to increased employee usage of the Georse
Washington Memorial Parkway, which is already used by a large
number of our prople, we recognize our charge to look for
additional options and we intend to do so. We have already
requested VDHAT to expand the scope of its consultant study to
sec additional ways to increase our usage of the Parkway.

Park Service representatives have advised us that routing
truck traffic down the Parkway 15 a problem as a result of the
Parkway design. Road beds, curbina, curve radii, and sigh:
distances have been designed for passenger cars. Large
comrircial vehicles on this roadway create safety and
maintenance problems. We will continuc to pursue this subject
on a case-by-case basis as the numbers and types of vehicles to
be used by a construction contractor become known. Of course
contractor employees can still use the Parkway for commuting,
and they will be encouraged to do so.

With your support and assistance, we should be able to see
the necessacy road improvements in place before the new building
is ready for occupancy. Should unforeseen problems arise that
prevent this from occurcing, we will at least try to time out
occupancy plans to coincide with the capacity of the local road
network. The Agency does not plan to force occupancy of the new
Facility if it creates unwarranted traffic problems for the
community and our employees.

The Agency docs not have a transcript of the 28 June
meeting. Congressman Wolf has advised us that he will be
providing a newsletter containing a summary of concerns and
3-tions agreed upon at the 28 June meeting.

2
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we look forward to working with you as an officer of the

erence sens hesociation in trying to achieve raffle

HeLaCe vabie to ali concerned. We have been attempting

on ih focal citizen concerns in an evenhanded way,

ol titen participation in out planning to deal vith

Fommonity concerns should help us both.

Thank you for the very clear expression of your concerns:

I hope this has addressed them for the moment.
sincerely,

star

OC ndehy Eo pefavater
Deputy Director

for
Administration

|
3
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