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Director of Central Intelligence.
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14 October 1986

MEMORANDUM FOR: Deputy Director for Administration
FROM: Director of Central Intelligence

SUBJECT: Donovan Statue

1. Leo Cherne called to say he has been working on the Donovan statue.
As I think I told you, Cherne undertook to contact four sculptors. Two
Sculptors expressed interest and both said they would do the piece for
about $30,000 less than their regular fee. The fee will depend upon the
size. Cherne advises that a life-size is recomended if the statue is to
be indoors and one and one-half life-size if it is outdoors. The life-size
fee would be about $60,000. The fee for one and one-half life-size would
be about $70,000. This would cover everything except the base, although
casting could be another $10,000.

| 2. The two sculptors who are prepared to do the job are:

Robert A. Weinman Lacy M, Ludtke
01d Post Road 10127 Whiteside ”
Rural Route #3 Houston, Texas 77043
Bedford, New York 10506 Tel: 713/468-0769
Tel: 914/234-7727 713/461-1290

] 3. Cherne says they are both at the pinnacle of their profession. We
need to designate somebody to ride herd on this praject to sign the contract,
decide on the timing, location, etc., and that person should probably interview
each of the two prospective sculptors. I would nominate you to do that unless
you prefer to delegate to someone else. In any event, I suggest that you
have a talk with Cherne about it. He will be here in Washington on Wednesday
and Thursday of this week meeting with PFIAB, or later on you can talk to
him on the telephone. Someone will probably have to travel to New York and
Texas to meet with the prospective sculptors. J

William J, Casey

meee (fF sos
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DONOVAN MONUMENT

General philosophy, facts and ideas.

1. The sculpture is to be a traditional "Heroic" work to honor a great
man.

2. Tt will be placed in the main entrance hallway of the CIA Headquarter's
Building, Melean, Virginia.

3. The majority of persons seeing the sculpture will know little if
anything about Donovan's background and role as founder of the CIA.

4. Donovan vas a highly successful Lawyer, Soldier, Diplomat, States-
man, and Intelligence Officer. This fact must be transmitted to the
viewer.

5. 1 feel a basic requirement to honor Donovan by creating a motivating
presence that says "follow me".

6. The blending of the sculpture with the architecture seems to indicate
a #/3/4 ratio of vertical space allocation or about a three foot base, a
life sixe (5'9") bronze and about three feet of space to the ceiling.

7. Area colors, textures and light seem to call for a black marble base.
Roughly a cube with very subtle circles on all four sides. (synbolism
here includes: a. his travel to the four corners of the earth, b. in
telligence as a black art, c. he was/is always on "top" of his world
wide organization.)

8. The sculpture is to be cast bronze with highlighted patina. Donovan
was 5'9" tall and weighed 180 Lbs. His face and build were such that he
would pass in a crowd unnoticed. Telling it like it is should commnicate
favorably to the viewer.
Head - raised slightly - jaw firm - slight tilt.
Expression - eyes visionary - masked feeling.
Shoulders - left forvard of right - slight twist to upper torso.
Waist/Hips - straight forward.
Left Leg - firmly planted - slight flex at knee.
Right Leg - Half step forward (symbolism - always put your right foot

forward).
Left Arm - bent at elbow - hand slightly left of torso center (rain-

coatdraped over arm).

PRE:
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Left Hand - middle fingers closed (bullet wound WWI).
Right Arm - straight but curving slightly behind right thigh (to

achieve the effect that you can't tell exactly what it
is holding or doing).

Right Hand - half open - index finger straight - to little finger
closed.

Clothing - military shirt - open collar - ribbons & rank, long sleeves,
trousers, nondescript - could pass for military or civilian.
shoes ~ plain toe - low cut, raincoat draped over rignt fore arm.

9. Donovan traveled extensively around the world all of his life both
as a lawyer and soldier. Depicting him in subtle motion reflects that
fact.

10. He will be facing the main entry. The human activity in this area
is high density and motion. A three foot base will keep him aluays
above the viewer (symbolism - looking up to the greatness). But he will
be in the mainstream of activity.
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MEMORANDUM FOR: Deputy Director for Administration
FROM: John M. Ray

Director of Logistics
susJECT: Donovan Statue
REFERENCE: Note for the Record, Same Subject, fromWilliam F. Donnelly, dated 28 July 1986

Bill,
1. Attached hereto is a memorandum from the Chief,Logistics and Procurement Law Division, Office of GeneralCounsel, which addresses action item 4.b. of the reference.We have discussed item 4.c. with the Acting Chief, ContractsBranch, Contracts and Allowances Division, Office of Personnel,and have advised hin Of the need to keep their contract withSam Anderson active until the two foot model is received.
2. If the decision is made to go with Anderson, pleaselet us know as soon as feasible so that we may appropriatelyrespond to the bidders who have offered their services.

John M. Ray
Attachment

STAT poor, (30 July 86) 4% 5-5
Distribution:
Original & 1 - Addressee (w/att)

1 - LsPLD/OGC (w/att) oL 12065-861 - CB/CAD/OP (w/att)
1 - OL Files (w/att)
1 - PD/OL Official (w/att)1 - PD/OL Chrono (w/att)
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31 July 1986

MEMORANDUM FOR: Director of Logistics
VIA: Chief, Procurement Division

25X1 FROM:
Associate General Counsel

SUBJECT: Donovan Statue
REFERENCE: Note for the Record, Same Subject, fromWilliam F. Donnelly, dated 28 July 1986

1. You requested our advice on paragraph 4(b) of thereference memo. The DDA has asked whether the Donovan statue(1) can be considered part of the construction of the newbuilding, and (2) whether there is a firm basis for continuingon a sole source basis with Sam Anderson.
2. The answer to Mr. Donnelly's first question is yes, thestatue can be considered part of the new building program. Formany building projects, GSA has an arts and architecture programset up by a PBS bulletin, PBS-P3410-16. This permits 1/2 of onepercent of the estimated construction costs to be set aside forart and architecture projects. According to GSA officials theycontract with artists on a sole source basis utilizing FAR6-302.7, the public interest exception. Further, they haveadvised that OMB and the Small Business Administration havegranted an exemption from publishing such contracts in theCommercial Business Daily. They also utilize other sources,Such as artist journals. The NBPO has advised that they areaware of the PBS program and that approximately $900,000 isidentified for that purpose. While no specific selectionprocess has been identified similiar to GSA's proceeduresindicated below, ample time exists to set up a program prior tobuilding completion dates.
3. While GSA utilizes a sole source exemption for actualcontracting, they, in almost every case, conduct what might betermed competitions. GSA requests the National Endowment of theArts to establish a committee which judges the submitting

25X1

ONFIDENTTRI
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artist's conceptual product proposed for the GSA construction.It should be noted, however, that GSA generally does not levy arequirement for a particular statue or picture but a moregeneral requirement that the artist prepare either a statue or apicture that would be appropriate for that particular buildingand its environment.

4. If the Director wishes to use the public interestsection as the sole source justification for Mr. Anderson, theFAR requires that he notify Congress in writing 30 days beforethe award of the contract. While GSA does not use the "onlyresponsible source" as a sole source justification, I believe anargument might be made in this particular case that it isSppropriste:
5. The second question relating to the sole sourceutilization of Mr. Anderson is significant only as it relates toa procurement contract. As I understand it, Mr. Anderson iscurrently working under a Office of Personnel personal servicescontract which is, by its very nature, a sole source acquisitionsince OP acquires the unique services of individuals. If weelect to construct a Donovan statue, I believe it would bepossible to acquire it on a sole source basis from Mr.

Anderson. The specific regulatory authority which would beusedwould be FAR 6.3021, only one responsible source. me bi6.302-7, public interest.” The provision of artistic services isthe type which arguably great latitude should be given to the
contracting officer . Artistic products are, by their verynature, unique and innovative. In the present case, theDirector of Central Intelligence is attempting to acquire aproduct which will make a statement to Agency employees. TheSelection of an artist to capture the sierwent anh ont 1m intosolid form is a highly personal and unique relationship betweenthe artist and the DCI. In addition, since Sam Anderson's
initial renderings of Donovan are his personal property, heholds copyright control over utilization of that design of thestatue. If the DCI feels that his design is the one that makesthe statement that he wishes to make to Agency employees, thereis no other source for the statue. Reproduction of the Samestatue by another artist would result in copyright infringement.

25X1
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MEMORANDUM FOR: Director of Logistics

FROM: James M. Harris
Associate General Counsel

SUBJECT: Donovan Statue

REFERENCE: Letter from DCI to DDA, Same Subject, Dated

1. In Reference the DCI suggested to the DDA that he
contact the General Counsel in order to set up appropriate
arrangements for engaging the services of a sculpter for a
life-sized Donovan statue. On 30 October 1986 I met with the
General Counsel, at his request, to discuss this particular
item. I advised the GC that if queried by the DDA on this
matter, he should suggest that it be placed in routine
procurement channels in the Office of Logistics and that the
Logistics Procurement Law Division would render all necessary
support to assist in establishing the appropriate contractual
arrangements. The General Counsel agreed with this position.

2. You may wish to contact the DDA and advise him of the
assistance available from both your office and my staff. As I
recall, PD and L&PLD were involved in negotiating a contract
with the previous sculpter. The contract format prepared for
that sculpter should still exist. Further, the individuals
involved in those discussions should have some understanding of
the nature of the transaction and how to proceed. I believe

STAT was the contracting officer and may have
been the negotiator.

STAT

Hp
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21 October 1986 wr

id
NSMEMORANDUM FOR: ODA

FROM: oct

SUBJECT: Donovan Statue

1. Leo Cherne has performed on the Donovan statue. He brought me samples
of the works of six recognized sculptors. I selected three. He undertook to
approach then. (One of them was occupied and couldn't take on the assignment.
The other two--Weinnan and Ludtke, about whom I sent you a note last week--
were interested. Each of them is ready and eager to do the sculpture for
full-size at $60,000 and 150 percent full-size at $75,000. The normal price
for a full-size figure is $100,000. They are shaving $40,000 off that price
because of the honor of the assignment and as a tribute to their fellow
sculptor Leo Cherne. This price does not include the base which will
probably cost about $10,000,

2. We have to designate somebody to deal with them. I would suggest
that it be you or some senior person you might designate, The person need
not have any artistic qualifications, but has to have authority and reliability
and good business sense.

3. I think the next step should be to discuss the program with the
sculptors to be selected and he should probably be invited here to get the
feel of the project, see where the statue might be placed, and such other
information and perspectives as he may wish.

4. My instinct would be for me to call each of these gentlemen and
invite ‘then down for lunch and show them around a little. Meanwhile, you
might have the General Counsel find out what kind of paper is appropriate
for this kind of arrangement. If you think this is the way to go, give me
a call and I'11 place a call to each of them and invite them for a visit.
One will be disappointed, but at least he will get a chance to visit our

Headquarters . 0

William J. Casey

Ae , ¢
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8 August 1986 ortJd )
{Ee
eid J

Miss Eloise Page “eran
Deputy Director
Intellience Comunity Staff

STAT
Washington, D. C.
Dear Eloise,

This note confirms our telephone conversation
about the next step in the creation of the Donovan
Statue.

Sam Anderson, the sculptor, will be here on
Thursday, 13 August, at 4:00 p.m. We will meet
with hin in my conference room to view the model
of the statue.

Looking forward to seeing you on the 13th,
STAT call ay office, if you have any

questions.
Yours,

JZ.

Vis a} Z
eremreee 1
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8 August 1986 “

The Honorable Richard Helms
Suite 402
1627 K Street, N. W.
Washington, D. C. 20006
Dear Dick,

1 an getting a 1ittle group together consisting
of David Donovan, Jimny Murphy, Eloise Page, Jeff Jones,and Leo Cherne, who sculpted a Donovan head, to take a
Took at a two-foot model of General Donovan to help medecide whether to have it blown up and placed in the
new building here.

1 tried to reach you on the telephone today and
learned you are out of town, so I am taking thismethod of saying I'd like your judgment, too. If you
can join us, Sam Anderson, the Sculptor, will be hereon Thursday, 13 August, at 4:00 p.m. We will meetwith him in ‘my conference room to view the model of
the statue.

Yours,

Willian J. Casey
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8 August 1986 Jo

Ui JThe Honorable Leo Cherne | Eble
Research Institute of America i
90 Fifth Avenue
New York, New York 10011-7696

Dear Leo,

This note confirms our telephone conversation
about the next step in the creation of the Donovan
Statue.

Sam Anderson, the sculptor, will be here on
Thursday, 13 August, at 4:00 p.m. We will meetTh IIR Th ry conference rock to View the ovetoF the statue,

Looking forward to seeing you on the 13th,
Call my office, if you have anypath Ag

Yours,

Witian o. cosey

mf WH MM MNNy mMYY
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8 August 1985 [it i)
A sted /hid

Hr. David R. Donovan
STAT

- Dear David,

A This note confirms our telephone conversationfe er about the next step in the creation of the Donovan£ 5 § 3 Statue.Ce
RR San Anderson, the sculptor, will be here onGries Li Thursday, 13 August, at 4:00 p.m. We will meete with hin'in my conférence roon to view the modelMe of the statue.

EEG Looking forward to seeing you on the 13th.STA po TR 2 Call my office, if you have anyi ud questions.

Yours,

William J. Casey
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8 August 1986 Ta

Hr. Geoffrey M. T. Jones EePresident
Veterans, Office of Strategic Serviceso 39th Floor, 30 Rockefeller Plaza& New York, ew York 10020

<nFN Dear Jeff,
y B— This note confirms our telephone conversationolan be about the next step in the creation of the Donovanou a Statue.

id: a: Sam Anderson, the sculptor, will be here onASR. 4: Thursday, 13 August, at 4:00 p.m. We will meetC4 SERRE with him in my conference room to view the modeli poo: of the statue.
* Looking forward to seeing you on the 13th.x & Call ny office, if you have anySE questions.

Yours,

J
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8 August 1986 —
La, a
Sy

Janes R. Murphy, Esquire A1625 1 Street, N. K.
Washington, D. C. 20006
Dear Jin,

This note confirms our telephone conversation
about the next step in the creation of the DonovanStatue.

Sam Anderson, the sculptor, will be here onThursday, 13 August, at 4:00 pn. We will meetwith hin in my conference room to view the modelof the statue.
Looking forward to seeing you on the 13th,STAT Call ny office, if you have anyquestions.

Yours,

—— ee EE 1

2
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