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 IN THE UNITED STATES DISTRICT COURT 
 
 FOR THE DISTRICT OF ALASKA 
 

 
UNITED STATES OF AMERICA, 
 

Plaintiff, 
 

vs. 
 
STEPHEN HICKS, 
 
               Defendant.  

 
) 
) 
) 
) 
) 
) 
) 
) 
) 
) 

 
No. 3:19-cr-00143-SLG-MMS 
 
UNITED STATES’ SENTENCING 
MEMORANDUM  
 

 

COMES NOW the United States of America, by and through undersigned 

counsel, and files with the court a sentencing memorandum as to defendant 

Stephen Hicks. Hicks’ criminal activity in Alaska, which spanned at least five 
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hunting seasons and numerous illegally guided hunts, occurred irrespective of 

whether Hicks was guiding legally or illegally.  Hicks’ illegal activity 

demonstrates that he placed profit over professionalism, profit and income over 

guiding ethics and profit over hunting ethics. Because of these actions, the United 

States will urge the court to impose a term of imprisonment under the United 

States Sentencing Commission Guidelines, the sentencing factors under 18 U.S.C. 

§ 3553 and, just as importantly, to protect Alaska’s wildlife and communities from 

Stephen Hicks unsafe and unprofessional practices as a guide, hunter, and pilot. In 

previous rulings from the court regarding pretrial release, the court has determined 

that Hicks is a danger to the community through his impact to the legitimate 

market and documented history of unsafe and illegal guiding and flying practices. 

(See, Docket 40) As detailed in the Final Presentence Report, this investigation has 

proven Hicks is incapable and unwilling to conduct himself legally and ethically 

when it comes to guiding and hunting, all to the detriment of Alaska’s wildlife and 

the professional guiding industry. 

 In addition to a term of imprisonment, the United States will also seek 

conditions of supervised release which are designed to prohibit the defendant from 

not only hunting any big game, worldwide, but to prevent him from manipulating 

and circumventing guiding and hunting rules which, as demonstrated, the 

defendant has done routinely and unapologetically for years. 
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// 

I. SUMMARY OF SENTENCING RECOMMENDATIONS 

TERM OF IMPRISONMENT............................................................... 18 Months 

SUPERVISED RELEASE ......................... 3 Years, No Hunting/Field Condition 

FINE ............................................................................................................... $50,000 

RESTITUTION ........................................................................................... $186,500 

SPECIAL ASSESSMENT ............................................................................ $100.00 

FORFEITURE .................................... Per Attachment A to the Plea Agreement 
  

1. Hicks’ Illegal Guiding and Hunting Spree: October 2016, through 

November 2019. 

As to the count of conviction, Hicks admitted to illegally guiding a client on 

BLM land in 2018. On this hunt, Hicks violated both state and federal laws in 

several ways: 1) by not being present with the client in the field as a guide when 

the client was hunting, as required by Alaska law, and 2) Hicks failed to obtain a 

permit from BLM to conduct guided, commercial activity on BLM land for this 

hunt. (see Dkt 75, pg 6).  Additionally, when interviewed about this hunt and on 

numerous occasions, Hicks made false statements to investigators to conceal the 

illegal nature of his actions.   

These agreed upon criminal acts are illustrative of Hicks disregard for the 

professional responsibility rules incumbent on big game guides in Alaska. In 
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addition to this hunt, Hicks knowingly broke the law in the following and by no 

means exclusive ways while acting unlawfully as a big game guide: 

-by lying on his initial big game guiding license about previous criminal 

convictions, 

-by guiding paying non-resident hunters without being licensed to do so and 

after his guiding license had been revoked, 

-by guiding paying clients illegally on federal lands,  

-by illegally guiding paying clients without a permit on State of Alaska 

Mental Health Trust lands,  

-by concealing his illegal guiding activity by filing false paperwork with the 

state of Alaska,  

-by using aircraft illegally to take big game “same day airborne” for paying 

clients, 

-through the unlawful use of electronic communication devices to take big 

game for paying clients,  

-by failing to supervise numerous clients while in the field who, themselves, 

committed illegal acts, 

-by illegally taking brown bears over bait, 

-by illegally taking an over limit of black bears, two bears in the same 

regulatory season, 
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-and the wanton waste of big game animals (bull moose) taken by paying 

clients. 

At the sentencing hearing, the United States will present the court with 21 

instances of illegal big game guiding, and related acts, committed by Hicks and 

spanning the 2015-2019 hunting seasons. In each of these hunts, Hicks would 

violate the law in more than one manner and all, save for one, in violation of the 

Lacey Act. At the sentencing hearing, the government will call two witnesses who 

will testify as to these violations. The testimony will be provided by a Special 

Agents of the U.S. Fish and Wildlife Service, who will testify as to illegal hunts 

relating to federal land, while an investigator from the Alaska State Troopers, 

Wildlife Investigative Unit will testify as to violations conducted by Hicks that are 

primarily state law violations, some of which have been charged by the state.  

 As to the recommendation for incarceration, the United States does not make 

this recommendation lightly.  However, under the Section 3553 factors, and due to 

the defendant’s multi-year wildlife crime spree, the defendant has placed himself 

in such a position. Had he not abandoned or ignored his legal, ethical, and 

professional responsibilities year after year, a sentence of imprisonment would not 

be in the offing. Here, Hicks’ own choices place him in the position he finds 

himself today.  

// 
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// 

2. The Five Seasons: Relevant Conduct and Hicks’ Illegal 2015 to 

2019 Guided Hunts.  

Paragraphs 4 through 12 of the Final PSR summarize hunts guided by Hicks 

from 2015 through the 2019 hunting season and which form the basis for the 

government seeking inclusion of these hunts into the court’s sentencing guideline 

calculations and section 3552(a) factors. The addition of these hunts and related 

acts increases the offense conduct calculation on order of at least eight (8) levels. 

The United States will be ready to prove under U.S.S.G. Section 3B1.1 

(a)(1)(A) and (B) (i)-(iii) and (a)(2) that Hicks’ is accountable for this conduct as 

relevant conduct in that these actions are groupable, part of the same course of 

conduct and/or part of the same scheme or plan. (See U.S.S.G. § 3B1.1(a)(2)).  

The legal standard of proof, because inclusion of the entire amount of relevant 

conduct would raise the offense level by at least eight (8) levels, is the heightened 

clear and convincing standard. United States v. Hymas, 780 F.3d 1285, 1291 (9th 

Cir. 2015) (where non-plea relevant conduct had disproportionate effect on 

sentence, heightened standard of proof to be used) 

At sentencing, agents will be prepared to testify with respect to paragraphs 

4-12 of the Final PSR. With respect to these hunts, agents will testify that, as to 
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each hunt, their testimony will be based on and will rely on the following evidence, 

among others: 

-Hunt Records and harvest reports filed by Hicks and his clients. 

 -Wildlife sealing records from the state of Alaska 

 -Client interviews 

-Interviews with Hicks 

 -Photographic/video evidence 

-Electronic communications between Hicks and his clients, in the 

form of emails, private messages, and public social media posts. 

 -Data from GPS trackers installed pursuant to tracker warrants 

In addition to the foregoing, each agent will be testifying with aid of a 

PowerPoint presentation.  The agents PowerPoint attached hereto as Exhibit 12. It 

is provided to the court and defense in advance of the hearing so that the court can 

review the PowerPoint in connection with this memorandum and the Final PSR. 

During the hearing, government counsel will examine each witness with respect to 

facts collected by the investigation, the evidentiary foundation for those facts, and 

the source of them with respect to establishing the illegal acts set forth in 

paragraphs 4-12 of the Final PSR.  

When completed, the government anticipates that the adjusted offense level 

will be proven beyond the clear and convincing standard, thus the total value of the 
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illegal hunts performed by Hicks will be $186,500, which includes the cost of the 

hunt for the count of conviction, $15,500.   

II. GUIDELINE APPLICATIONS 

 A.  Application 

 The Guideline provisions for this offense would provide for an adjusted 

sentencing guideline range of 17, with a sentencing range of 24-30 months.   

In addition, and based on the facts of the hunts, and other information 

obtained by the investigation, the parties will also be recommending a term of 

supervised release for three years, with a world-wide hunting ban, and no 

accompaniment of anyone in the field who is hunting, a fine of $50,000.  The fine 

range is an amount available under the guidelines, but below the statutory 

maximum of $250,000.  The court has discretion, under the section 3553 factors, 

to impose a fine range in that amount.  At sentencing the government will ask the 

court to direct in the judgment that the fine be directed toward the Lacey Act 

Reward Fund. 

B. Acceptance of Responsibility 

 As of this writing, and due to the plea agreement, the defendant is entitled to 

a three-point reduction for acceptance of responsibility. After contact by law 

enforcement the defendant immediately obtained counsel and an agreement was 

quickly structured. Mr. Hicks never considered a trial track for this as Hicks took 
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responsibility for the count of conviction, which the government wishes the court 

to recognize. 

C. Criminal History Category Computation 

The defendant’s criminal record is Category 1.  

III. APPLICATION OF 18 U.S.C. § 3553(a) 

In addition to the Guidelines, the following sentencing factors set forth in   

18 U.S.C. § 3553(a) apply with respect to the sentence to be imposed in this case: 

(1) the nature and circumstances of the offense and history and characteristics of 

the defendant; (2) the need for the sentence to reflect the seriousness of the offense, 

afford deterrence, protect the public from further crimes and provide the defendant 

training and treatment; (3) the kinds of sentences available; (4) the established 

Guidelines sentencing ranges; (5) any pertinent Guidelines policy statements; (6) 

the need to avoid unwarranted sentence disparity between defendants with similar 

records convicted of similar crimes; and (7) the need to provide restitution to 

victims of the offense.  See, 18 U.S.C. § 3553(a)(1) through (7).  Each 

sentencing factor is addressed in turn:  

A. Nature and Circumstances of Offense and the History and 
Characteristics of the Defendant. 

 
1. History and Characteristics of the Defendant – Unlawful 

Conduct 
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The defendant’s criminal history is Category 1. However, the following 

guided hunts, as reflected in the PSR all amount to illegal and uncharged conduct. 
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PSR¶ Date Species Violation 
Description 

Hunt Price 

5 Aug-15 Sheep (Not 
Count 1) 

Commercial operations 
without a permit, illegal 
take of sheep, false 
statements 

$15,500 

71  Oct-16 Moose Commercial operations 
without a permit, false 
records, moose hunt 

$6,000  

7 (see footnote 2) Oct-16 Moose Commercial operations 
without a permit, false 
records 

$5,000  

7 (see footnote 2) Oct-16 Moose Commercial operations 
without a permit, false 
records 

$5,000  

7 (see footnote 2) Oct-16 Moose Commercial operations 
without a permit, false 
records 

$17,500  

7 Oct-16 Brown Bear Illegal take of brown 
bear over bait 

$10,000  

8 Oct-17 Moose Illegal take of moose 
attempt, same day 
airborne, use of 
electronic device 

$29,500 

9 Oct-17 Moose Illegal take of moose, 
same day airborne 

$20,000 

9 Oct-17 Brown Bear Illegal take of brown 
bear, no tag, no seal or 
report 

$1,000 

8 Oct-17 Mountain Goat Illegal take of mountain 
goat, attempt, no guide 
present 

Captured above in 
Exhibit 11 

9 Oct-17 Mountain Goat Illegal take of mountain 
goat, attempt over limit 
take, no guide present 

$5,000 

 
1 Hicks Guide License was placed on probation in Feb, 2016 for failing to provide clients hunting 
contracts before providing guiding services and failing to maintain safe and satisfactory field conditions. 
Hicks guide license was later revoked due to the hunts summarized in paragraph 8 of the PSR, as the 
hunters reported Hicks’ activity to the state. 
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11 (see FN 3)2 May-19 Black Bear Illegal take of black 
bear, over limit, false 
records 

$4,500 

11 (see FN3) May-19 Black Bear Guiding after license 
revoked 

$5,500  

12 (see footnote 3) Sep-19 Two Moose Illegal take of 2 moose, 
guiding after license 
revoked 

$12,000 

9 (see footnote 3) Oct-19 Moose, Brown 
Bear, 
Mountain Goat 

Illegal take of moose 
and brown bear, guiding 
after license revoked 

$34,500 

Count of 
Conviction BLM 
Hunt no Permit 

Aug 2015 Sheep No Permit (Count of 
conviction) 

$15,000 

   Total Value of Illegal 
Sales 

$186,000 

 
 
 
 
Photographs of each of these hunts are provided as Exhibits 1-11 at the conclusion 

of this brief. 

2. The Instant Offense – The Count of Conviction 

Count 1 –Illegal Guiding-Dall Sheep on BLM Land 

 The United States relies on the factual basis of the plea agreement for facts 

supporting the count of conviction. (See, Docket 75)  

// 

 
2 The United States expects Hicks will argue that hunts listed after his guide license was 
revoked were not guided hunts, but were, instead, ‘buddy hunts’ or some of other type of 
nomenclative semantics designed to cover his illegal guiding activity. However, Hicks received 
payment, for these hunts, drew up contracts, accompanied hunters in the field and thus, per 
statutory definitions, he provided ‘big game hunting services.’ (see, pgs 4-6 of plea agreement). 
In addition, communications continued to be run through and social media posts promoted his 
guide service when his license to do so was revoked. 
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B. Need for the Sentence to Reflect the Seriousness of the Offense, 
Afford Deterrence, Protect the Public, and Rehabilitate the 
Defendant. 

 
The Significance of Wildlife to Alaska 

This case began as a fraud, wherein Hicks failed to disclose on his guide 

application prior misdemeanor convictions. Since that time, Hicks’ conduct has not 

changed. From 2015-2019 Hicks without fail ignored and disregarded the common 

sense, fair, and ethical regulations placed upon big game guides who hold a 

responsibility to uphold the law. His conduct reflects poorly on sport hunting, the 

big game guiding industry, and has an impact to the state’s wildlife and legitimate 

guiding industry due to his combined illegal actions taken over many years.3 

The hunting and viewing of wildlife is a significant component of the 

economic engine powering the state of Alaska’s economy.  Alaska, in so many 

ways, is the last best place. Certainly, the world’s citizenry view Alaska through 

that lens, and many do so with their pocketbooks. In 2011, the year topic was last 

studied, residents and visitors spent $3.4 billion in Alaska on wildlife, with those 

funds supporting local businesses, lodging, transport companies, retail stores, and 

providing salaries, employment and other commercial opportunities statewide.  

During that year, Alaska residents alone spent $1 billion on hunting while visitors 
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to this state spent approximately $150 million on hunting and $1.2 billion on 

wildlife viewing. Spending on hunting and wildlife viewing in 2011, supported 

roughly 8% of Alaska’s total economic output, 6% of its employment and provided 

$343 million in revenue to state and local governments.  By these figures alone, 

and without regard to wildlife’s intrinsic value, wildlife is a significant business 

enterprise by any calculation and one of the most important draws to visitors near 

and far for a multitude of outdoor related activities.4  

As to deterrence, the agencies entrusted to protect and defend the resources 

of Alaska face daunting obstacles with limited resources to cover a state of such 

geographical scale. There are no Fish and Wildlife Service Agents or Alaska 

Wildlife Troopers concealed behind every alder patch attempting to ensure 

compliance with state and federal hunting law, nor should there be. State law has 

delegated compliance with the law to the guide who is with the hunter in the field.  

Guides are obligated, by state law, to report any violations of law committed in 

their presence or by their employees.  While most take that responsibility 

seriously, Hicks’ conduct is at the far end of the spectrum. He illegally applied for 

a license and thereafter repeatedly and constantly violated the law in what appears 

 
4 ECO Northwest. 2014.  The Economic Importance of Alaska’s Wildlife in 2011. Summary 
report to the Alaska Department of Fish and Game, Division of Wildlife Conservation.  See, 
http://www.adfg.alaska.gov/static/home/news/ongoingissues/pdfs/the-economic-importance-of-
alaskas-wildlife-in-2011-summary-report.pdf 
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is every instance of his unlawful guiding activity spanning years. Given the years’ 

long, unbroken string of violations, deterrence to others similarly inclined is a large 

component of the government’s sentencing argument. 

C. Kinds of Sentences Available 

The only other type of sentence available for this defendant is one that 

imposes a term of jail time or home confinement, neither which the government is 

recommending based on the offense conduct, the defendant’s personal 

characteristics and background.  

D. Sentencing Ranges Available 

The sentence recommended by the United States is within that which would 

ultimately be calculated by the Presentence Report and the Sentencing Guidelines.   

E. Pertinent Policy Statements 

The United States is unaware of any pertinent policy statements applicable 

to the sentence it recommends.   

F. Need to Avoid Sentence Disparity 

The sentence recommended by the United States is comparable to other 

illegal hunting cases based on the evidence and matters believed to be provable at 

trial.  The most recent, and only case of similar magnitude was United States v. 

Clark Dixon, et. al. Clark Dixon, (Dixon) (4:15-cr-00023-RRB). Dixon pleaded 

guilty to two felony counts of the Lacey Act for illegal guiding of wildlife in the 
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Noatak National Wildlife Refuge. Hicks’ actions in this case paralleled and 

equaled Dixon’s in both volume and egregiousness. Dixon led and guided more 

than a dozen illegal hunts claiming the hunts were legal under state residency. 

Friends and associates paid for the illegal hunts claiming they were ‘buddy/friend’ 

hunts, similar to how Hicks described his hunts after his guiding license was 

revoked. Dixon, who was a resident of Alabama, and not Alaska, used almost all of 

his illegal hunts as footage for his cable television show called ‘The Syndicate,’ 

which, due to his conviction, is now off the air. Like Hicks, Dixon maintained an 

active social media presence, posting his illegal hunts as legal and boasting of 

exploits to further his business aspirations. Dixon agreed to a plea of two felony 

Lacey Act counts for transporting unlawfully taken game, agreed to pay a fine of 

$75,000 and agreed to a term of 18 months imprisonment. The plea terms and the 

plea agreement were accepted by the Judge Beistline, who sentenced Dixon in 

conformity with the terms of the plea agreement. 

With respect to the present case, Hicks and his clients filed false paperwork 

with the state of Alaska, claiming game, such as brown bears, Dall sheep, moose 

and mountain goats, were taken legally, thus concealing the crime until the 

paperwork was examined and compared to known facts surrounding each hunt.  

In another instance, an illegally taken bear was not reported or presented for 

sealing at all, and it’s whereabout are unknown.  In this case, there was virtually 
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nothing legal about anything connected to these hunts. Illegal from the start, illegal 

at the end, and all concealed by lies and false reports.   

In another recent matter, U.S. Richardson, et al, 3:17-cr-00087-TMB-KFM, 

the defendants pleaded guilty to various felony violations of the Lacey Act for the 

illegal take of game within the Wrangell St. Elias National Park and Preserve. 

Defendants Richardson and Harris were each sentenced to serve three months in a 

halfway house followed by three months of home confinement. Defendant Lackner 

was sentenced to six months of home confinement.   

The two men, and one other, previously pleaded guilty to several violations 

of the Lacey Act and other federal laws.  Richardson pleaded guilty to one count 

of misdemeanor Conspiracy to violate the Lacey Act and two counts felony 

Conspiracy to violate the Lacey Act.  Harris pleaded guilty to one count felony 

Conspiracy to violate the Lacey Act, one count felony Lacey Act False Record, 

one count False Statements, and one count Conspiracy to Use Substance to 

Incapacitate Game. Defendant Lackner pleaded guilty to one count misdemeanor 

Conspiracy to violate the Lacey Act and one count Lacey Act False Record. In 

contrast, Hicks’ activity is all felony level category, done knowingly and willfully. 

While Hicks didn’t represent himself as a licensed guide to the clients he guided 

after he was revoked, he continued to function as one and be compensated as one 

after he was revoked.  He did continue to advertise as one on his truck and social 
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media when the opposite was true. In connection with those acts, as shown in the 

included chart none of Hicks hunts were conducted in compliance with the law and 

each hunt violated several laws before, during, and after the hunts. 

Fine/Forfeiture 

The fine of $50,000 sought by the United States is significant.  It is, 

however, still well below the statutory maximum of $250,000.  Hicks’ conduct 

easily justifies a significant fine.  The government requests that the fine amount 

be directed toward the Lacey Act Reward Fund, administered by the U.S. Fish and 

Wildlife Service. 

Specific Conditions of Supervision 

Because this defendant cannot abide by the rules regulating hunting, guiding 

and the taking of big game, and because the defendant intentionally wasted game 

and failed to abide by the legal and ethical standards of hunting and guiding, the 

United States requests the following conditions of supervision: 

-No hunting worldwide, nor accompanying anyone in the field hunting, 

worldwide for the term of supervision. 

-No aircraft ownership, lease, ‘buddy exchange for hunts’ nor any type of 

promissory or possessory interest in any aircraft for the term of supervision. 

-No social media presence for the term of supervision as it concerns hunting  
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-No applying for any type of guide, assistant guide or any other guiding 

and/or hunting license for the term of supervision 

-No flying of any type of private aircraft. Any commercial flying for 

employment must be applied for and approved by the court. 

IV. CONCLUSION 

The court has before a lengthy and detailed investigation which documents 

beyond doubt years of egregious violations of federal and Alaska law by Stephen 

Hicks.  Because he could not guide legally, he instead elected to skirt the laws in 

place designed for safe, ethical, and legal big game guiding. The fact that each 

hunt, illegal on its own, had several other violations occur during the illegal hunt is 

further testament to Hicks’ mindset of the ends justifying the means. He should be 

sentenced in accord with the recommendations made herein. 

// 

// 

// 

// 

// 

// 

// 

// 
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RESPECTFULLY SUBMITTED April 18, 2022, in Anchorage, Alaska. 

JOHN E. KUHN, JR. 
Acting United States Attorney 

 
s/Steven E. Skrocki 
STEVEN E. SKROCKI 
Assistant United States Attorney 
 
s/Ronald Dupuis 
RONALD DUPUIS 
Special Assistant United States Attorney 

 
 
CERTIFICATE OF SERVICE 
 
I hereby certify that on April 18, 2022, a copy  
of the foregoing was served electronically on: 
 
Kevin Fitzgerald 
 
s/Steven E. Skrocki 
s/ Ronald Dupuis 
Office of the U.S. Attorney 
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Photo 1  
October 2017, AT Same Day Airborne Moose (PSR ¶ 9) 
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Photo 2 
 

October 2017, AT with brown bear, no brown bear tag, animal not reported or 
sealed, whereabouts unknown (PSR ¶ 9) 
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Photo 3 (a) and (b) 
  

May 2019, CS Bear hunt, overlimit of black bears, two black bears in the same 
regulatory year, guide license revoked. (PSR ¶ 11) 
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Photo 4 
 

JD (far right of photo) Moose, no land use permit, Mental Health Lands, false 
records (PSR ¶ 7) 
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Photo 5 

JS Moose, no land use permit State Mental Health Lands, false records (PSR ¶ 7) 
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Photo 6 

JS (on left) with Hicks, unidentified male, and JD moose rack, no land use permits, 
falsify records, (PSR ¶ 7) 
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Photo 7 
 

Count 1 of the Indictment/Plea Agreement, no land use permit, guide not present in 
the field. (PSR ¶ 5) 
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Photos 8-9 
 

September 2019, EP and CC with bartered aircraft, guide big game hunters after 
license revoked, two bull moose killed (PSR ¶ 12) with Hicks assisting in field 

dressing a moose during this hunt. (Guiding activity) 
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Case 3:19-cr-00143-SLG-MMS   Document 129   Filed 04/18/22   Page 28 of 32



   
 

U.S. v. Stephen Hicks 
3:19-cr-00143-SLG-MMS Page 29 of 32 
 

  

Case 3:19-cr-00143-SLG-MMS   Document 129   Filed 04/18/22   Page 29 of 32



   
 

U.S. v. Stephen Hicks 
3:19-cr-00143-SLG-MMS Page 30 of 32 
 

Photo 10 

 PG Illegal Take of Goat, guide not present in the field, take over limit of goats 
(attempt) PSR ¶ 9) 
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Photo 11 

October 2017, AT Goat, illegal attempt, guide not present in the field, overlimit, 
with PG’s goat from photo 10 (PSR ¶ 9) 
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1

Investigation Included:

• Records‐ Alaska hunting records, contracts, bank records

• Social Media‐Posts, messaging

• Communications‐ Email, social media, satellite messaging devices, texts

• Photographs and Videos‐Metadata, surveillance, site visits

• GPS location data‐ satellite messaging devices, cellphone, tracking devices

• Recorded Witness Interviews

1

2
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2

Impacts to Wildlife, 2015‐2019

• 2 Illegally Sold Dall Sheep

• 7 Illegally Sold Moose

• 3 Illegally Taken Moose

• 2 Illegally Taken Mountain Goats

• 2 Illegally Taken Brown Bear

• 1 Illegally Sold Black Bear

• 1 Illegally Taken Black Bear

Impacts to People
1. Damage to the legitimate guiding industry and hunters.

• Approximate market value of illegally sold, harvested, and wasted 
animals, $186,000.

• 18 big game animals lost to legitimate industry and hunters

2. Safety, well being, and satisfaction of clients.
• 2015 clients abandoned in Denali National Preserve after HICKS 

crashed spotting moose from the air.
• 2017 unsafe and unsatisfactory Yakataga field conditions ruling by the 

BGCSB. Hunters abandoned hunt due to HICKS conduct.
• Injured Hunter
• Wasted animals
• Hunters directed to commit violations.

3. Negative impacts to game and land managers ability to conserve 
wildlife and public lands.

3

4
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Themes and Schemes 

• Lies, fraud, and deceit from the beginning to the end

• Total disregard for wildlife and land use laws and regulations

When is a Big Game Guide License Required?

The formula is clear and unambiguous:  A + B = C

A: If someone provides guiding “services” (see definition)

+

B:  For “compensation” (see definition)

=

C:  A big game guide license is required

5

6
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State Definitions of Guide and Outfit

Exhibit #1

False Statements on Guide License Application

Hicks provided false information and failed to disclose  
cruelty to animals and marijuana possession criminal 
convictions on his application for a big game guiding 
license in 2010

7

8
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9
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Exhibit #3

Illegal Sale and Transportation of Wildlife, No Land 
Use Permit

In October of 2016, HICKS guided J.D. on “Mental 
Health Trust” lands in Alaska, knowing that he did not 
have a land use permit for that area.

2020 State Charging Document

11
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13

14
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RD

RG

JS

15

16
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Hunt Records from Illegal 2016 Yakataga Hunt

17

18
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Exhibit #4

Wanton Waste of a Mountain Goat

In October of 2016, client CF took a goat and at the 
direction of HICKS, the goat was abandoned in the 
field and not salvaged.

2020 State Charging Document

19

20
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Excerpts from C.F. Interview

21
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Exhibit #5

Wanton Waste of a Moose

In October of 2016, client JD took a moose and at the 
direction of HICKS discarded the meat while in the 
field.

2020 State Charging Document

23
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Excerpts from C.F. Interview 
and InReach messages

Exhibit #6

Illegal Take of Brown Bear, Use of Bait

In October of 2016 HICKS’ client C.G. took a brown 
bear over bait.

25

26
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2020 State Charging Document

Hunt Records and InReach Msgs, C.G. Bear

27

28
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Exhibit #7

Submit a False Record

In April of 2017 HICKS submitted a false record of a 
hunt concealing that client R.G.’s goat was not 
recovered.

2020 State Charging Document

29
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R.G. Goat location 
described by C.F.

31
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Exhibit #8

Submit a False Record

In April of 2017, HICKS submitted a false record, 
concealing the fact that client R.D.’s moose was taken 
on lands HICKS was not permitted to operate on.

2020 State Charging Document

33
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Exhibit #9

Submit a False Record

In April 2017 HICKS submitted a false record 
concealing the fact that client J.S.’s moose was taken 
on lands HICKS was not permitted to operate on.

35

36
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2020 State Charging Document

37
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Exhibit #10

Illegal Take, Sale, Transport, Same Day Airborne, 
Use of Electronic Communication Devices, 

Unsatisfactory Field Conditions, etc.

In October of 2017 HICKS and his assistant guide and 
Pilot Doug Zweifel spotted moose from the air and 
used an electronic messaging device to hunt moose

Except from 2019 License Revocation, Hicks

39
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Exhibit #15

Guiding without a license, aid in committing a 
violation

In May of 2019 HICKS guided client C.S. on a black 
bear hunt after his guide license as revoked and 
where C.S. took one bear over his bag limit.

41

42
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Hicks Request to Postpone Revocation

43

44
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2020 State Indictment

45

46
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C.S. Payment and Contract Post Revocation

C.S. Payment and Contract Post Revocation

47
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49
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Except from Trooper Incident Report

C.S. Interview

51

52
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Texts between HICKS and C.S.

Exhibit #16

Guiding without a license, aid in committing a 
violation

In May of 2019 HICKS guided client H.R. on a black 
bear hunt after his guide license had been revoked.

53

54

Case 3:19-cr-00143-SLG-MMS   Document 129-1   Filed 04/18/22   Page 27 of 60



4/18/2022

28

2020 State Indictment

55
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C.S. Interview Re: H.R.

57
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Exhibit #2

Illegal Sale of Wildlife, Commercial Operations 
without a Permit

In 2015 HICKS conducted a commercial (for 
compensation) trip in Denali National Park without a 
permit.

59
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Contract with P.G. and Others, Truck for Hunts

Interview with R.R. Re: P.G. in 2015

61

62

Case 3:19-cr-00143-SLG-MMS   Document 129-1   Filed 04/18/22   Page 31 of 60



4/18/2022

32

HICKS Plane in the Denali Preserve via Facebook, 2015 Sheep Hunt

63
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Discussion of Sheep Hunting Plans and Locations with R.H.

65
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Exhibit #11

Illegal Take, Sale, Transport, Same Day Airborne

In October of 2017 HICKS guided client A.T. and they 
took a moose the same day they were airborne.

Interview with C.L., HICKS’ Packer

67
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Summary of Photos and Locations, A.T. Same Day Airborne Moose

69
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Exhibit #12

Illegal Take, Sale of Brown Bear, Use of Bait, No 
Permit

In October of 2017 HICKS directed client A.T. to take a 
brown bear over bait without the proper permit and 
tag and concealed the illegal take by not reporting it 
as required.

71
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Interview with A.T.

73
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Interview with C.L., Packer for HICKS

75
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Exhibit #13

Illegal take of Mountain Goat, non‐resident hunt 
without a guide present

In October of 2017 HICKS directed client P.G. to take a 
mountain goat without a guide present.
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Interview with C.L., HICKS’ Packer

79
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Interview with R.R.

Excerpt From the Truck Contract

81
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Summary of Photos Videos, P.G. and A.T. Goats

83
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Exhibit #18

Illegal Sale of Wildlife, Guiding Without A License

In September of 2019 HICKS guided two moose 
hunters after his license had been revoked.

Excerpt from HICKS’ Airplane Contract with E.P. and C.C.

85
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Excerpt from HICKS’ Airplane Contract with E.P. and C.C.

Excerpt from HICKS’ Airplane Contract with E.P. and C.C.
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C.C. Payment to HICKS

Pears Payment to HICKS
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91
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Excerpts from Report of Interview, E.P.

Excerpts from Report of Interview, C.C.
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Excerpts from Report of Interview, Carlisle

Exhibit #19

Illegal Sale of Wildlife, Guiding Without A License

In October of 2019 HICKS guided client H.R. for moose 
and brown bear after his license had been revoked.
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2020 State Indictment
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H.R. Payment to HICKS Post Revocation

Facebook Messages From HICKS Selling Hunts Post Revocation
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101
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Excerpt from Report of Interview, L.G.

Exhibit #20

False statements, B.G. Sheep Hunt

During several separate interviews conducted by law 
enforcement, HICKS made false statements about 
many aspects of his illegal hunts and activities.
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Excerpt from Interview Transcription, HICKS
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107
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Summary of HICKS Cell Location Data During B.G. Hunt

Exhibit #21

False Statements, E.P. and C.C. Hunts

During interviews conducted by law enforcement, 
HICKS made false statements about many aspects of 
his illegal hunts and activities.
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Excerpt from Interview Transcription, HICKS
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Character
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The Future
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