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KCDA Senior Leadership Team Gathering & Retreat

PROJECT OBJECTIVES):Team Building & Team Realignment

PROJECT DATE: Monday, April 12° through Wednesday April 14th 2021
KCDA = SLT GATHERING LOCATION: 141 Coral Ct, Pismo Beach, CA

KCDA - SLT GATHERING ATTENDEES:
[Keith Fagundes = |Phil Esbenshade
Matt Darby T

Eric Gong | Zur

‘GATHERING PRE-WORK ASSIGNMENT: Read/review thefollowing articles; reference lst below.
«Article: HBR ~Tension in Teams (im Kling)
* Article: TheFiveDysfunctionsof Team(PatrickLencioni)
+ Article: Difficult Conversations (The Harvard Negotiation Project)
+ Article: The 7-Principles of Fierce Conversations (Susan Scott)
+ Article: The Key To Giving And Receiving Negative Feedback (HBR

OTHER IMPORTANT GATHERING NOTES & PRE-WORK REMINDERS:
» Dress recommendations: Casual, comfortable clothes, and comfortable walking shoes.«Wii availability information:Yes, however, cell phones andotherdevices should not be

consulted/utilzed unlessfor emergencies so thatwe remainengagedas a Team.
© GATHERING/RETREAT Pre-uwork Assignments & Reminders:

© Please read the attached artices (5) be prepared to discuss application of the various
articles and their content relative to the KCDA workplace environment.© Please come prepared todiscuss the following topics listed below (aka the “CONTINUE
STOP-START” exercise):

+ What is working well within our Team and within our KCDA office (CONTINUE).
= Whats ‘not’ working well within our Team and within our KCDA office (STO?)* What do weneedto begin doing and/or change to enhance our performance as

& Team/organization (START).
* NOTE (1): If you are identifying a ‘problem in the Team andor in the KCDA

workplace, pleasebeprepared to offer some‘possible’solutions to solve the
problem you are identifying and discussing with the group.

© (Groupdiscussion)TheKarpel initiative.
«Ist working? (Benefts/Detriments)
* Canweuselt better?
« Isitthecenterof our case processing?

Kings County Distrc Attomey's LeadershipRetreat 2019
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Tonday Taesday
(KCDA Management) (KDA Management)

8:45 a.m. — Arrival & Leader gathering-time 18:30 - 9:00 a.m. - Day #2 Welcome

| 500-5:158:m. Introduction&Welcome ExpectationsPP
9:15:10:30 3m. Discovery PP 9008m.~1200p.m.
10:30- 1130 .m. - Goals Review part3a: Discussions:

| 11:30 11:45a.m. ~ break | + Team Unity&Alignment
| 12:852m.~ 100p.m ~ Working Teamunen | + Sorwel nitive&Usages
pal | + ofcpecedwesoisuson:
1115-230pm.~Group Discussion /Arices 15 | menigation

(estimate 15min/Article) | o subpoenas
2:30- 215 pm. Refreshment Break | calendaring

| 2:65-3:00 p.m. Part ~Team Event | oo owenhi 2 Victim Witness partnership
; | Part3b~Future Planning

| 700-530 rm. parzs Team eerie Torr auton)
1 (Alignment Conversation 1-1) | 1,00 5m, -1:30 p.m. ~ Working Team Lunch

(CONTINUE = STOP= START) | 1.30._4:30 p.m. ~One to One briefing
5:30-5:45 pm.Day-1 Wrapup/TansHon | 500. 430 pom. Day Wrapup depart
5145-700p.m. ~ Group Dinner |
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Wednesday
(keoa ew

530-5:00 .m. - Day 2 Welcome,
Part:2b- Restoration Disc.

| 20am.~12:00pm.
| Part-3a: Mgt. Discussions:

| + Karpel initistve “ake-awey” |
+ Discovery“take-aways”

12:00p.m.1:30p.m. ~Workinglunch&Day-1
Wrap-up depart
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APPROVAL NOTE - (1-2 Employees: Dept. Head 3+: Admin)
TRAVEL REQUEST——Wmemem

Budget Unit ___218000

Name and title of person(s): Keith Fagundes, P Esbenshade, L Torch
M Darby, J Patino

Location: Pismo Beach _ Dates of Meeting: Feb 17,18,19 2021

Date checking into hotel (leaving County): 201712021
Date checking out of hotel (returning to County): 2/18/2021

Mode of travel:

NATURE OF TRIP (Check one or more)Required by other agency Training Weng
x Professional Development Other County BusinessTT =

ii: x__ onetime Annual —
Monthly Other: Biannual

Explain the purpose of the tip: Leadership RetreatDA, ADA's and VW CordinatorBaa ey
a
rr————
EeTmw——eeeeWeta Eee Reg

County Expense Hotel
0 (% Reimbursable) Allowedperdiem——_ Mileage —_—Estimated Cost

=Ta
APPROVED: bi 3/9/2021eenEE
APPROVED: M. 3/9/2021

‘AdminiSlration Office Date

Attach an agenda or other material elated fo this tr,4.0007 Oftis for must be submitta with th clam fo the Auditor.



Kings CountyDistrict Attorney. February 17, 18, £19, 2021ADA & EADA Strategic Planning 141 Coral Ct. Pismo Beach
Attorney Leadership Retreat. Discussion

2:17:21Acivalby 5:00PM 7:00PM Meeting Discussion Event Expectations
22821 Start 7:30 AM - 9:30AM

1. PandemicResponse

«How prepared were we in March to meet remote working?
«Howdidwedo?
+ Did the “crisis” result in vison or unified response?
© What did we learn/whom did we learn about from remote working?

Ave we prepared should the situation arise again?
Are we prepared shouldaWORSEsituationarise?
What, if any, changes shouldwe make to ensure thatwe are prepared for another
crisis?

«Leadership Expectations discussion
Break 5:30AM 9:45AM

Discussion: 3:45AM ~ 12:00PM

2. Attorney Leadership Structure
«Segway in: Discussion on “change” inanorganization
+ Changes in Attorney Leadership structure-Change doesn't always mean somethingis not

working, it can be working, but can be improved.
+ Importance ofunity and buy into benefit the overallmissionand vision.
* Clearview of the path ahead: 2021-2022: Going forward KLF wil be more visible and

Involved with legislation, state and federal issues, incarceration, community issues (such
25 homeless response), ourFIC, and carrying out the mission and vision of the office

+ The pandemic has given us the luxuryof having KLF physically “in” the office much more:
in2020
Oversight of newerADA's willbe beneficial to the common vision and ensureaclear
strategy toward meeting KLF's general mission and vision.

Discussion: 9:45- 120001

3. DDATraining&Development

Ave the new DDA's succeeding?
* Are the established DDA's succeeding?
* ifnot, what dowe think they need to succeed?
+ How much/What type of training does2DDA need to succeed in our County?+ Who are the new DDA's going to as mentors other than leadership?

What are the goals of our DDA staff?
«is courtshadowingworkingfor newer DD's?
+ Dothe DDA's use KARPEL smartly?
+ 15 the useof handwritten notes still prevalent?



Kings County District Attorney February 17, 18, 819, 2021ADA & EADA Strategic Planning 161 Coral C. Pismo Beach
What plan can we develop to wean handwritten note-dependent DDA'sof this and
onto KARPEL

Lunch Discussion: 12:00PM - 1:30PM

Discussion: 1:309M - 3:00PM

4. DDA Work & Professionalism

+ What would the courtsay the “image”of ouroffice is?
What would LE say?

«What wouldthepublicsay?
«Ave there any perceptions about ourprosecutors out there?
«What are they? Whose perceptions are they?
+ Doweneedto reiterateorsend out policy/rule for having court attire ready at all

times?
© Dowe want DDA's to meet with thewitnesses/offcers/members of the public in non-

business attire on office days or court holidays?
Break: 300PM- 3:15PM

Discussion: 3:157M- 5:00PM

5. Department Assignments
+ Discussion re: Judges/Caseloads/Defense Counsel in each Department

Dowehave good matches for DDA-Judge/Caseload/D Counsel?
Who works well in Departments?

* Who doesn't? (i: Binion in 6 etc.)
«WHY? (Personality conflicts, Caseload, Defense Counsel)?
+ Dowie need to discuss DDA Department rotations?

DinnerMeeting/Discussion Operations  5:30PM-272

21921 Start 7:30 AM - 9:30AM

6. SpecialProsAssignments
+ Discussion re: Judges/Caseloads/Defense Counsel in each Department
+ Doe have good matches for DDA-Judge/Caseload/o Counsel?
+ Who works wel in Special Pros?
+ Whodoesn't?
+ Who needs help? (Ifanyone)
+ WHY? (Caseload,trial schedules?)
+ Do we needtodiscuss DDA Special Pros rotations?
+ SA/Gangs/Narcs/Writs Appeals

Break 9:30AM 9:45AM

Discussion: 9:45AM - 12:00PM
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APPROVAL NOTE - (1-2 Employees: Dept. Head: 3+: Admin)
DISTRICT ATTORNEY'S OFFICE TRAVEL REQUEST——DISTRICTATIORNEYSOFFICETRAVELREQUEST

unit 216000
Name and te of person(s) Keith Fagundes, Phil Esbenshade,

Jason Lianddes, Adam Fayad, Jeff WinterLocation Pismo Beach Dates of Meeling: June 14:17, 021
Time out of County (including travel time): 4
Modeoftravel

NATURE OF TRIP (Check one or more)Requied by other agency Training MeetingX__ Professional Development Other Gounty BusinessConference

sit x onetime Annual QuareryMonthly Other

Explain the purpose of the ip: Team Retreat

COSTCo ToCombEmensAppropriateCounty Expense Extended to Date% Reimbursable) Balance Available 7
Estimated Cost - Ths Trip

APPROVED: (ln fl SeleyDeparment Head > oe
APPROVED.
mETTT TT

Attach an agendeor other material related (0 this tp.4 copy ofthisformustbe submited with the clamo he Autor

Ne olor dd . EA STH] JUL To hev admun |Stfee
“Will Tyne Soon



KCDA Senior Leadership Team Gathering & Retreat

PROJECT OBLECTIVE{s): Team Building&Team Realignment
PROJECT DATE: Monday June 14 though Thursday une 17th 2021
CDA-SLT GATHERING LOCATION: 141 Coral Ct, Pismo Beach, CA
CDA - SLT GATHERING ATTENDEES:

[7 — =
Jason Liandides * Zr 7[Adam Fayad a_effWinter Sod

‘GATHERING PRE-WORK ASSIGNMENT: Read/review the followin articles; reference lst below.+ Antile: BR ~ Tension in Teams (im King)+ Arce: The Five Dysfunctionsof a Team (Patrick Lencini)+ Arle: Dificuls Conversations (Th Harvard Negotiation Project)+ Anil: The 7-Prinlpls of Fierce Conversations (susan Scott)+ Artic: The Key To Giving And Recelving Negative Feedback (43)
(OTHER IMPORTANT GATHERING NOTES & PRE-WORK REMINDERS:+ Dress recommendations: Casual, comfortable clothes, and comfortable walking shoes.+ Wel avalablty/informationYes, however, cll phones an other devices shouldaotbeconsulte/tlized ules oremergenciesohatweremsin engaged as Team.+ GATHERING/RETREAT re-work Assignments & Reminders:© Please read theatachedates 5}; be prepared to discuss application ofthe variousances and thercontent relative to the KCOA workplace environment.© Please come prepared to discuss the following topics sted below ska the "CONTINUE.STOPSTART”exercise):

+ Whatsworkingwell within our Team and within our KCOA offic (CONTINUE),+ Whats ‘not working wel within our Team and within our KCDA ofice (STO?)* What do we need o begin doing and/or change oenhance ou performance asa Teamorganization (START)
+ NOTE (3): If you are dentiying a ‘problentin the Team and/or inthe KCDAworkplace pease be prepored tooffer some ‘possible solutions to salve theproblem you are identifying and discussing with th group.+ (Group discussion) The Karpe native

+ Isitworking? (Benefits/Detriments)+ Conweuselt better?
+ Isitthe center of our case processing?

Monday June 16: Monday EVENING FOR ORIENTATION ANDTEAM BUILDING EXERCISE

ing aunty OticAor esdrhipRees 019



KCDASeniorLeadershipTear Gathering&Retreat

———
NAME 6/1821 | 6/15/21 6/16/21 6/17/21

eth Fagundes, KEOA Hr Ep ALY
Phil Esbenshade EADA Yo > 11
JasonLianides === |

“AdamFayad EEE
JeffWinter vce re

Ea(KDA Managemen)
5000.m Arrival & Leader gathering-time | 8309.00 2m. ~Day #2 Welcome

| 9:00-5:158.m. Introduction & Welcome Expectations PP |
Sa510308m.- Donny70 |sa0am. 20pm |
1030-11:30 2m. Goals Review | part3a: Discussions:
11:30 11:45 a.m. ~break | + Team nit & Alignment

1:00-1:15 pm. ~break +: SEprsnn |
1:15-2:30 pm. ~Group Discussion/Articles 15 | investigation

(estimate 15-min./Artice) © subpoenas

—400pm. ~Part-1~ Team Ev SBR
i a | 5 victim witness partnership

. | part:3b what meanstobeaProsecutor |
400-530pm. -Part2a-Teampxere | jth

| i | 12:00 p.m. 1:30 p.m. ~ Working Team Lunch

| 4 1:30-4:30 p.m. - Victim Witness- ula Patino
|smn-sssomaton tutors manion | Pre |
| 5:45-7:00pm. Group Dinner |

Thursday
(KoA

30-5.00 a.m. - Day#2Welcome
| Par-2b- Restoration Dise. |
5:00am. ~1200pm.-

| part-3a: Mt. Discussions:
+ TeamUnity &Alignment
+ Karpel Intiative “take-away”
+ Discovery“take-aways” |

| 1:00:3:00Wrap-up depart |
a
KingsCounty isticAtay’ Leadership Riess 2019
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APPROVAL NOTE - (1-2 Employees: Dept. Head; 3+: Admin)

TRAVEL REQUEST

Budget Unit 216000

Name and tite of person(s) Keith Fagundes, Phil Esbenshade, Julia Patino

Location: Pismo Beach Datesof Meeting: ~~ 8/4/21-8/6/21

Date checking into hotel (leaving County): 81412021
Date checking out of hotel (returning to County) 86/2021

Mode of travel:

NATURE OF TRIP (Check one or more)
Required byother agency Training Meeting

x Professional Development Other County Business.
Conference

Isit X__OneTime Annual Quarterly
Monthly Other Biannual

Explain the purpose of the trip: Strategic Planning meeing.

COST em
No County Expense Registration E
County Expense Hotel

o (% Reimbursable) Allowed per diem
Mileage
Estimated Cost 55000

seenoveD; EE cents 972021
Op Pprimertdead Date

IN2
APPROVED: ANTINH 9/8/2021

Administration Date

A copy of is for must be submitted with the claim to the Auditor.



[OF OFFICE OF THE DISTRICT ATTORNEY
&Hi COUNTY OF KINGS

sy KEITH L. FAGUNDES

August 16,2021

10: Memo o File
FROM: Keith Fagundes, District Attomey CountyofKings
RE: August 2021 Strategic Planning

On August 4 through 6, 2021, Phil esbenshade and | Met ith Julia Patino in San Luis Obispo County to
conduct strategic planning for the 2021-2022 office leadership as it pertains to relations between Vicitm-
Witness and DDA staff. Julia Patino also attendedavictim witness training; therefore, her lodging was
covered by her grant funding. I paid for the conference center (3 days) and lodging (2 nights)for EADA
Esbenshade and myselfwith the CalCard. The exoense is noted on post date line 8-11-21 as coral courtconference center. No agenda was created as ts simply “sraegic planning’

LEE Frente
KEITH FAGUNDES
DISTRICT ATTORNEY



From: Coral Court Conference Facil <invoising messaging sqreup. o>Date: August 10,2021 at 12:16:21 PM PDTTo: izundes Keil Gama som
Subject: You paid an invoice! (421-0804)
Reply-To: Coral Court Conference Facility <izcqlymsnith@ msn.com

Ly=

CE

Invoice Paid

PaidonAugust 10, 2021

Invoice #21-0804
August 10, 2021

Customer
KEITH FAGUNDES
Kings County District Attomey

559.563.9262
11930 15th Ave
Lemoore, CA 93245.

Invoice summary

Conference Room $250.00

Conference Room $250.00



Processing Fee $50.00

Subtotal $550.00
Total Paid $550.00

Visa 2812 081021,
12:16PM
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