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A Inkarigu

1. Permezz ta ita datata 27 ta’ Lulju 2018," iI-Ministru ghall-Edukazzjoni u Xoghol, 1-
Onorevoli Evarist Bartolo (“il-Ministru) hatar Bord ai termini ta” Artikolu 4() tal-Att dwar
Inkjesti, Kap. 273 tal-Ligijiet ta’ Malta, sabiex, ghall-iskopijiet citati PArtikolu 3 tal-istess
At, jinvestiga allegazzjonijiet Ii saru dwar l-operat, it-tmexxija u l-smministrazzjoni fil-
Kullegg Malt tal-Art, Xjenza u Teknologija ("MCAST") u l-imgicba ta’ ufficjali pubblici
jew ta” uflicjali jew impjegati ta” korp imwagaaf b'lgi.

2. B'mod aktar specifiku, il-Bord kellu:

i. jezamina l-veracith ta’ allegazzjonijiet Ii saru minn Josephine Abdilla, Head
of Human Resources fl-MCAST, fil-konfront ta cert ufficjali fl-istess istituzzjoni u tal-
operat taghhom fl-amministrazzjoni tal-istess;

ii. jinvestiga kwalsiasi imegolarith i tingieb ghall-attenzjoni tal-Bord;

iii. jirmaporta fuq kwalunkwe atti, ommissjonijiet, agir jew komportament skorrett
jew irregolari, sia ta” natura amministrattiva u sia jek ikun primafacie ta’ natura kriminali;

iv. jaghmel ir-rakkomandazzjonijiet tieghu Kifjidhirlu necessarju u xicrag,

3. I-Ministru hatar lil Paul Bonello bhala Cermen, lill-Avukat Dr. Phyllis Aquilina u
Antoinette Caruana bhala Membri tal-Bord, u il Charles Sacco bhala Segretarju

Ie-Cermen u I-Membri 1-ohra tal-Bord hadu I-gurament tal-hatra skond I-Artikolu 5
tal-Att dwar l-Inkjesti quddiem in-Nutar Pubbliku u Kummissarju tal-Guramenti n-Nutar Dr.
Philip Ellul is-17 ta’Awwissu 2018, liema guramenti gew depozitati mal-Ufficju tal-Avukat
Generali kifjitlob l-stess Att

4. 1i-Bord inghata zmien ta’ xahrejn biex jissottomett r-Rapport ticghu, ossia sas-27 ta”
Settembru 2018. Minhabba n-numru konsiderevoli ta” xhieda Ii I-Bord deherlu i Kellu isma’,
waktar u aktar minhabba kwestjonijit godda Ii rizultawlu fil-kors tas-smiegh tax-xhieda, il-
Bord talab thet estensjoniict. liema talbiet gew milqugha. >

5. Malitra tal-hatea tal-Bord, is-Segretarju Permanenti fil-Ministeru ghadda lill-Bord
id-dokumentazzjoni segwenti: *

Af 115 |
All 11652 124
2Afol 233u 234,235 4 236,237 52 239
“Afol1sa 114
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i. email ta Dr. Silvio De Bono, President tal-Bord tal-Gvematuri (al-MCAST,
tas-7 ta Mejju 2018 lill-Ministru dwar konflit ta’ interess potenzjali;

ii. tra’ rizenja ta’ Dr. Silvio De Bono tas-17 ta’ Meiju 2018 mill-pozizzioni
tieghu fl-MCAST;

iii. ittra ta’ Josephine Abdilla, Head of Human Resources MCAST, datata 16 ta”
Lulju 2018, indirizzata lil Principal tal-MCAST, Prof. Dr. James Calleja, ballegazzjonijiet
serji ta’ abbuzi kriminali u amministrattivi minn ufficjali f-MCAST;

iv. serie tila t@ cmails mibghuta minn Josephine Abdilla Till-Ministra fil
perjodu bejn 1-20 ta’ Lulju 2018 u 1-24 ta” Lulju 2018, bi tmien e-mails fil-gumata tal-24 ta”
Lulju 2018; *

v. ita tal-Principal tal-MCAST datata 23 ta’ Lulju 2018 indirizzata lil Josephine
Abdilla fejn git avzata I tpoggiet fuq “leave with pay” b'effett immediat;

vi. e-mail tal-President tal-Gvernaturi -gdid, Frederick Schembri, u tal-Principal
tal-MCAST, indirizzata lillMinistru u datata 24 ta” Lulju 2018, ballegazzjonijiet ulterjuri Ii
saru minn Josephine Abdilla maghhom;

vii. komunikazzjoni mis-Segretarju Permanenti fil-Ministeru lil Kummissarju tal-
Pulizija tal-24 ta” Lulju 2018 u ohra fil-25 ta’ Lulju 2018, fejn giet mehoddija lill-Pulizija
Ezekuttiva_d-dokumentazzjoni bl-allegazzjonijiet Ii saru minn Josephine Abdilla ghall-
investigazzjoni;

viii. tra tal-President tal-MCAST lil Josephine Abdilla tat-30 ta’ Lulju 2018 Ii
tenumera sensiela twila ta* allegazzjonijiet u Imenti maghmula minn membri tal-istaff f1-
MCAST fil-konfront tal-istess Josephine Abdi. Din l-itra kellha titlu ta’ “Charge Note” u
biha il-President avza lil Joscphine Abdilla I ser jitwaqqaf Bord ta’ Dixxiplina fil-konfront
taghha.

ix. e-mail tal-Principal tal-MCAST lil Josephine Abdilla datata 30 ta’ Lulju 2018 |
fejn Josephine Abdilla giet avzata I kienet qed tigi sospiza min dmirijietha mill-ghada 31 ta”
Lulju 2018 uli Kienet ser tkompli tircievi hlas shih.

*Per ezempiu, 1-24 t' Luu 2018: (1) 0455 hr,a ol 30; (2) 0521 hrs, afl 23; (3) 0719, ol 28; 4) 0746 hrs,
fol 30; (5)0844 rs, a fol 41; (5) 0929hrs, fol 43; 7) 10901, 0145; (8) 12: 11,2 fol 53
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B.  Ezekuzzioni tl-Inkarigu u Lagghat tal-Bord

6. Filqadi ta’ dan Minkarigu, il-Bord zamm erbatax-il laggha fil-Ministeru Beltisscbh
Ti-quorum 1° membri kien soddisfatt dejjem. 1l-Bord sema’ 24 xhud differenti, brerbgha
‘minnhom jintalbu jaghtu x-xhieda taghhom fzewg okkazjonijiet jew aktar. ll-minuti tal-
laqghat jinkludu dettali shah ta” dak Kollu i sema’ u kkunsidra I-Bord biex wasal ghall-
konkluzjonijiet u r-rakkomandazzjonijet tieghu aktar °I quddiem Pdan ir-Rapport. Dawn il-
minuti gew approvati mill-membri kollha tal-Bord.

7. Ix-xhieda li sema’ 1-Bord kienu dawk i irrizultawlu Ii Kienu rilevanti ghal dak i kien
tqabbad jinvestiga; dan bhala persuni li seta’ jkollhom informazzjoni tli. L-cbda persuna ma
ict a priori kkunsidrata bhala persuna li Kienet prima facie responsabbli ta” xi reat jew agir
skorrett u I-Bord irid jemfasizza li ma hadi bhala Bord ta” Dixxiplina; l-funzjoni tieghu
Kienet Ii jistabilixxi I-fatt rilevanti bla ebda pregudizzju min qabel, u hekk ikun jista’ jislet
il-konkluzjonijiet tieghu.

Safejn kien possibbli, ix-xhieda Ii xtag jisma’ I-Bord jew li talbu Ii jinstemghu huma
stess, instemghu Fgurnata u hin bi qbil maghhom. _[l-metodu formali ta” tahrika ta’ xhud
intuza mill-anqas possibbli. |

Kull xhud inghata I-gurament kifjitlob Art. 6 tal-Kap. 273 tal-Ligijiet ta Malta. |

Kull xhud gie mfakkar espressament fid-dritt tieghu ili seta” jaghel Ii ma jirvispondix |
fejn hos Ii bit-twegiba tieghu seta’ jinkrimina ruhu, |

Ix-xhieda Ii nghatat fil-lagghat tal-Bord hia kollha mekordjata. I1-Minut tal-lagghat |
Kollha huma forma ta” verbal ta” dak Ii gara’ u sunt ta’ dak Ii qalu x-xhieda, lief ghal dik |
ta Josephine Abdilla liema xhieda giet traskritta fil-Minuti kelma bkelma.

Josephine Abilla talbet Ii jakkumpanjaha u jassistiha I-avukat ta” fiducja taghha, u I- |
Bord laga’ t-talba taghha. Hija nstemghet meta hi u I-Avukat taghha indikaw Ii kien |

disponibbli. |

8. I-Minuti ta dawn il-lagghat, Rlimkien mad-dokumentazzjoni kollha migbura tul din I- |
Inkjesta, qed tinghadda lil Ministru flimkien ma’ dan ir-Rapport. |

9. Leewwel laqgha nzammet fis-17ta’ Awwwissu 2018. |

L-ewwel part giet dedikata ghal kwestjonijiet ta’ forma bhalma huma t-tehid ta® |
uramenti mill-membri,

Wara, nstemghu l-ewwel zewg xhieda Dr. James Calleja, Principal attwali tal-
MCAST, u Dr. Frank Fabri, is-Scgretarju Permanent fil-Ministeru.
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10. Ittieni laggha nzammet fit-23 ta’ Awissu 2018.

-Bord ha konjizzjoni tad-dokumenti Ii kienu ntalbu u li lshqu waslu ghandu, inkluz
kopja tar-Rapport tal-Inkiesta dwar il-Programm Pathways tat-12 ta’ Mejju 2017.

Instemghet ix-xhud Denise Galea Pirotta li sal-gumata tw’ qabel kienet
Administration Manager fid-Dipartiment tal-Fuman Resources f-MCAST u i issa rrezenjat
bie tichu impjicg fi skola privata. Instema’ Frederick Schembri, attwali President tal-Bord
tal-Gvernaturi_tal-MCAST. Ix-xhud Liehor kien Judas Thaddeus Darmanin, Senior
Lecturer -MCAST u membru tal-Kunsill tal-Malta Union of Teachers.

IL. It-ticlet laggha nzammet fis-27 ta’ Awwissu 2018 meta nstema’ Steve Cachia, I kien
jokkupa I-pozizzjoni ta’ Principal tal-MCAST sa Ottubru 2017.

12. Irraba’ laggha nzammet it-28 ta’ Awwissu 2018. Instemghet Dr. Nadia Vassallo,
Direttur tal-Curriculum  ko-ordinatur tal-Learning Support Unit fi hdan I-MCAST. Instema®
wkoll Anthony Saliba li prezentament jokkupa I-pozizzjoni ta’ Grievance Officer fi hdan I
MCAST. _Insiemghet ukoll Elaine Catania li sa flit qabel kienet Senior Administrative
Officer fid-Dipartiment tal-Human Resources fl-MCAST u issa rrezenjat biex hadet impjice.
Fazjenda ohra.

13. I-hames laggha nzammet fis-6 ta’ Settembru 2018. F'din illaggha nstema’ Dr.
Silvio De Bono li sas-17 ta” Meiju 2018 kien jokkupa I-pozizzjoni ta’ President tal-Bord tal-
Gvematuri tal-MCAST.

14. Ts-sitt laggha sehhet fit-13 ta’ Settembru 2018.

Il-Bord sema’ x-xhieda ta’ Kristabelle Buhagiar, li tokkupa I-pozizzjoni ta”
Administrative Officer - HR Department tal-MCAST. Ta x-xhieda tieghu wkoll Lawrence
Zerafa, Librar tal-MCAST. Instema® wkoll Dr. Peter Gatt, Lecturer -MCAST. Ta ix-
hieda taghha wkoll Dr. Tatiana Chircop, Headof Foundation College l-MCAST.

Rega’ nstema’ ghat-tieni darba Frederick Schembri,

15.1 Is-seba’ laqgha saret 11-24 ta’ Settembru 2018 u nstemghet ix-xhicda tal-Avukat Dr.
Charmaine Greeh Cristiano, konsulent legali attwali mal-Ministeru.

152 Il-kumplament tal-laggha tal-24 ta’ Setiembru 2018 gie dedikat ghax xhieda ta’
Josephine Abilla, Head of Human Resources Department l-MCAST. Hija kicnet assistita
mill-Avakat Dr. Andrew Borg Cardona.

15.3 L-Avukat Borg Cardona qal Ii l-assistita tieghu kienet avzata Ii Kienet ser ghaddi
minn process dixxiplinarju -MCAST anke jekk sa issa ma kien ghadu schh I-cbda
procediment. Huwa gal I jifhem Ii -Bord, appart Ii jinvestiga l-allegazzjonijiet Ii sara mill-
assistita tieghu, ser jinvestiga wkoll allegazzjonijiet li saru kontra taghha. Huwa gal li,
minghajr ma taf id-dettall ta” tali allegazzjonijiet Kontra taghha, hija ma tistax tirrispondi
dwarhom.
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Tl-Bord spiega li din hi inkjesta statutorja u tichu preéedenza fuq Bord ta” Dixxiplina
intern tal-MCAST. Ge enfasizzat ukoll Ii, dan Listadju, iI-Bord ma qed jikkunsidra lil
hadd bhala li hu akkuzat bi agir skorrett jew illegal il-mansjoni tieghu hija fi jiddetermina
Ifatti u mbaghad jaghmel il-konkluzjonijict u r-rakkamondazzjoni tieghu.

15.4 Talba ghar-Rekuza ta’ Membrutal-Bord ta’ Inkjesta.

Dr. Borg Cardona qajjem kwistjoni ohra ta” natura preliminari, ossia Ii jidhirlu 1
Membru tal-Bord, Antoinette Caruana, kien applikat ghal pozizzjoni fI-MCAST u dan meta
I-Klijenta tieghu, ix-xhud Josephine Abdilla, minhabba fil-pozizzjoni taghha, kienet involuta
fil-process tal-ghazla. Qal Ii Ms Caruana spiccat mhux maghzula ghal dan il-post u “Tum
gieghda tiggudika meta hem dawn ic~cirkostanzi".

Le-Cermen tal-Bord spiega li -Bord ilu jaf bdan il-fatt mill-bidu li gie kostitwit meta
Listes Antoinette Caruana iddikjaratu, u ddikjarat ukoll illi dan I-akkadut ma kellu I-ebda
effett soggettiv fagha u ma jikkostitwixxi I-ebda influenza estranja fuq il-qadi tad-dmirijiet
taghha fuq dan il-Bord b'mod oggettiv, imparzjali u indipendenti. ® Dak, ghal Ii ghandu
X'jagsam ma’ indipendenza u imparzjalita’ soggettiva.

Detizjoni. Ghal dak li huwa indipendenza u imparzjalita ogeettiva, fid-decizjoni
fieghu dwar dan l-aspet, il-Bord spiega illi 1-Kap. 273, l-Att dwar I-Inkjesti, huwa sicket
dwar dan L-aspett u L-kwestjoni ta” rekuza ta’ xi membru tal-Bord. Fic-Cirkostanzi,il-membri
tal-Bord, eskluza Listes Antoinette Caruana Ii ma ppertecipatx fl-istess kunsiderazzjoni,
wera I-fehma li 1-Bord ghandu jistrieh u jsegwi I-ahjar standard fil-ligijit taghna, ossia Ii jigi
segwit dak li jispecifika 1-Kodici ta’Organizazzjoni u Procedura Civili, Kap. 12 tal-Ligjiet ta”
Malta, Artikoli 733 sa 740, fejn hemm elenkat ic-cirkostanzi meta hemm I-obbligu li
gudikant jirrikuza ruhu jew Ii jista® jigi rikuzat, Ie-¢irkostanzi atwali li qajjem Dr. Borg
Cardona ma jinkwadraw fl-cbda wahda minn dawn ic-cirkostanzi oggettivi.

Ghadagstant il-Bord iddecieda Ii ma hemm I-ebda raguni tajba ghaliex Antoinette
Caruana ghandha tkun rikuzata jew li timikuza rubha, u li ghalhekk hija tkompli tagdi
dmirijietha bhala membru tal-Bord.

16. li-tmien laggha saret fis-26 ta’Ottubru 2018 meta parti mil-laqgha saret fil-ghodu u
pari obra fil-ghaxija. Fil-ghodu nstema® Joseph Caruana, il-persuna i kienet tokkupa 1-
pozizzjoni ta” Segretarju Permanent fil-Ministera minn Gunju 2013 sa Gunju 2017. ~Fis-
sedua ta” fil-ghaxija nstema’, ghat-tieni darba, s-Segretarju Permanent atowali, Dr. Frank
Fabri.

17. ldedisa® laggha saret fit-2 ta’ Novembru 2018, fejn rega’ nstema ghat-tieni darba I-
Principal attwali talMCAST Dr. James Calleja.

18. L-ghaxar laqgha nzammet fil-S ta* Diccmbru 2018. Instema’ ghat-ticlet darba I-
Principal, Dr. James Calleja, u ghat-tieni darba I-Principal ta’ qabel, Steve Cachia. Ta x-
xhieda tieghu wkoll Alistair Attard, dak iz-zmien Part-Time Lecturer fi-MCAST li wkoll
Kien kandidat ghal scjha ta’ Full-Time Lecturers, Creative Arts - Sound.

© Ava Minuti tal Ewael Laqgha tas-17 UAwisss 2018, Para 2
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19. Tihdax “il laqgha saret fit-3 ta’ Jannar 2019 fejn instemghu Dr. Tyrone Grima,
liema kien jokkupa I-pozizzjoni ta’ Direttur tal-Creative Arts fi hdan 1-MCAST sa Awwissu
2018, u Dr. Jevon Vella, Deputat Direttur attwali tal-Creative Aris.

20. Tmax ‘il laggha saret fil-21 ta” Frar 2019 fein gic kkunsidrat Executive Summary
Report taht it-titlu ta” “Salaries Dispute with MUT ar MCAST" datat 12 ta Jannar 2019 redat
minn Anthony Saliba, Deputy Principal, MCAST Grievance Office.

Instemghet ukoll Charlene Anne Azzopardi, ex-Administrative Officer IIR, fil-
wag li regehu ukoll instemghu ghat-tieni darba Elaine Catania u Denise Galea Pirotta.

20A. Tttletiax ‘il laqgha saret ft:22 ta’ Frar 2019 fejn xehdu Carmela Ragusa u lan
Muscat.

21. Matul nkjesta saru diversi laqghat bejn il-Membri fejn saret diskussjoni informali
bil-ghan li jilhqu I-konkluzjonijiet u r-rakkomandazzjonijiet dan ir-Rapport. L-ahhar laggha
nzammet fis-26 ta’ Frar 2019 fejn gie adottat dan ir-Rapport Finali,

11-Bord dejjem wasal ghal konkluzjonijiet tieghu, sia dawk interim, kif ukoll ir-
Rapport finali, bunanimiti. |

|
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C. Investigazzioni al-Puliziia

22.1 Kif inghad fParagrafu S.vii, il-Bord gie infurmat Ii lallegazzjonijict Ii ghamlet
Josephine Abdilla gew mghoddija mis-Segretarju Permanent fil-Ministeru lill-Kummissarju
tal-Pulizija 1-24 ta” Lulju 2018 ghal kwalsiasi investigazzjoni i jdhirlu xierqa dwar dak li
jist” jkun ksur tal-ligijiet kriminali. 1-Bord hu infurmat Ii fid-19ta"Awwissu 2018, I-
Ispettur tal-Pulizija Rennie Stivala, ufficjal inkarigat mill-istess investigazzjoni, kien informa
lis-Segretarju Permanent il-Ministeru ill “I-investigazzjoni. waslet l-istadji konklusivi u ser
inzommukom infiurmati mallijkun hemm decizjoni finali”. ?

Sar attentat iehor fi Frar 2019 biex jig stabbilit Phiex waslet din l-investigazzjoni us-
Segretarju Permanenti fil-Ministeru avza lill-Bord li gie infurmat Ii “wara li I-Pulizija
hamlet I-investigazzjoni taghha u keller lil dawk kollha koncernati, u waslet ghal
konkluzjonijiet iaghha, talbet lill-Avukat Generali sabies jaghii pariv legal fughon”.

222 Ghar-ragunijiet imsemmija fi Paragrafu 35.9, minhabba fil-gravita ta’ cert rizultanzi
ta” dan il-Bord ta” Inkjesta, dan il-Bord jirrakkomanda li dawn ir-rizultanzi jigu mehoddija
Till-Pulizija u lill-Avukat Generali ghall-stharrig u l-prosckuzzjoni, jekk u fejn mehicg.

“Atal 127
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D.  Rapporti flstampa.

23. Matul ilkors ta” din I-Inkesta dehru regularment u reputatement rapport fl-istampa
dwar dak li allegatament kellu jirrzulta jew kien qed jirizulta din -Inkjesta. Hafia drabi
dak Ii Kien qed jig rappurtat ma kien jirrispekkja xejn dak i fil-fatt Kien qed jirrizulta mill-
Inkjesta. Minghajr b’xi mod ma qed jigi kkritikat id~dritt sagrosant Fsocjeta demokratika ta”
stampa hielsa li tirraporta u tikkumeta fuq dak li jkun qed jigri madwarha, il-Bord ma jistax
ma jikkumentax ili diversi drabi rapport bhal dawn jidhru I originaw minn min ried i jaghti
“pin” lill-investigazzjoni jew lid-direzzjoni taghha jew inkella Ii jikkondizzjonaw l-opinjoni
pubblika Iejn il-konkluzjoni Ii dawn I-ubud setghu xtaqu Ii tohrog minn din l-Inkjesta. 1I-
Bord jrregistra, ghal kull fini u effett, Ii huwa ma Kien bl-cbda mod kundizzjonat jew
direzzjonat bil-kontenut ta’ dawk il-publikazzjonijiet, jew kummenti li segwewhom.
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E.  Allegazzjonifiet u Kwistionijiet rattati minn dan il-Bord.

24. Il-kwestonijiet u t-trufill investiga dan il-Bord jirrizultaw sia mill-varji dokumenti li
Bord ircieva mill-Ministeru filmument tal-hatrakif elenkati f*Paragrafu 5, kif ukoll minn
dak li rrizulta mix-xhicda viva voce u dokumentazzjoni mitluba u pprovduta mill-istess
xhieda

11-Bord ma nvestigax biss dak i allegat Josephine Abdilla fil-varji komunikazzjonijiet
u lagghat Ii kellha ma’ ufficjal tal-MCAST u mal-Ministru, izda wkoll allegazzjonijiet Ii saru
fil-konfront taghha minn ohajn. *

11-Bord ittratta wkoll kwistjonijict ohra amministrattivi Ii sema® dwarhom matul 1-
ites Inkjesta, b'mod partikolari (i) kwistjonijet ta” kunfltt ta” interes, u Gi) u Imenti dwar
processi ta’ ngage. [l-Bord ser jikkumenta wkoll fuq dak Ii jidhirlu Ii ghandu jikkostitwixxi
imgicba amministrattiva tajba fl-istituzzjoni tal-MCAST.

25. Leallegazzjoniiet Ii saru mis-Sinjura Josephine Abilla (aktar il quddiem “Abdilla”),
uli gew investiga mill-Bord huma fis-suceintkifgei:

i. lallegazzjoni ta” Abdilla li kien jezisti rapport minn terzi li fir-rigward tal-
operat tal-MCAST dwar “irregularities and abuse that existed before my time”, uli dan ir-
rapport allegatament “depicted a numberofrecruitment and other HR-related abuses and
injustices including bribery with promotions";

ii. lallegazzioni ta’ Abdilla illi, wara li fug senjalazzioni ta’ impjegata fid-
Dipartiment tal-HR, Denise Galea Pirotta, hija insistit li jigu investigati allegati abbuzi
Flive-ins fil-Programm Pathway tal-MCAST, meta hare ir-rizultat tal-investigazzjoni fit-12
ta’ Mejju 2017, it-tmexxija talMCAST ma hadet l-cbda passi fir-rigward ta’ min instab i
nagas(“MCASTcoulddonothingaboutthe perpetrators”.

iii. Lallegazzjoni ta’ Abdilla ili fost l-abbuzi illi okkorrew Pdawn il-live-ins tal-
Pathway f"lukanda, kien hemm dawk fejn “lecturers who were supposed to take care of the
Students (with intellectual and development disabilities) brought in their partners. stood
naked metres away from the students and also had parties, drank alcohol and conducted
activities ofa sexual nature..MCAST management knew about this and did nothing.... The
signed report ofthe inguiry is mentioning such aspects”;

Ara Paragrafs 26 uSerzjon G, Paragral 33u 35 ta’ dan ir-Rapport
* iiir gabel ma fie rekutata Abdila bhala Head Human Resources fMarzu 2015
Ara tra ta Abkla ilPincpal atwali a MCAST datata 16 a' Lulu 2018, 3 fol &

“ibid
Ara e-mail ta’ Abella Ministry tal-24 a Luu 2018, 0521 hrs,a fol 23
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iv. Lallegazzjoni tw’ Abdilla illi “the recently-appointed Ombudsman was given
the post without a call”. Ir-referenza ghal “Ombudsman” hija ghal Anthony Saliba (“Saliba”)
Ii kien ghadu kifgie appuntat Grievance Officer. Abdilla tallega ili dan il-persuna huwa “a
prime stakeholder in the Pathway Programme and this alone is a motivation for pay back
against me”. Abdilla tallega woll illi Saliba Kien “connected to the gym abuse where the
gym. for years, was being usedfor personal gains”. F'komunikazzjon oha, hija sseijah il-
mod kif inghazel Saliba ghal din il-pozizzjoni minghajr “public call” bhala illegali.

v.  Lallegazzjoni illi Abdilla kellha “reason 10 believe that I am being ousted”
mit-tmexxija il-gdida fI-MCAST u I diretuur fi hdan 1-MCAST “started inciting a couple of
people in my own department and now I am being accused ofa mumberof things”; 'S ui I
Principal il-gdid Dr. James Calleja“should stop using people fo harassstaff at MCAST 10 say.
things against me” u Ii “your appointed Chairman and Principal should stop trying fo
intimidate me and intimidate other people to frame me”, '* u 1i am beingframed’;

vi. leallegazzjoni 2” Abdilla ili s-sospensioni taghha mix-xoghol kienet rizultat
wT am a Labour fan....and that I have contacts from the Labour camp” u li din hi “a
political witch hunt that your Ministry is allowing it 10 happen” ™u 1i “my alleged colour of
politics .. are very important 10 get me suspended”;

vii. lallegazzjoni Ii ghamlet Abdilla illi 1-President precedenti tal-Bord tal-
Gvematuri, Dr. Silvio De Bono, kien ircieva “a one-month salary / commission from new
recruits at MCAST; she was so upset with the practice that she claimed that she asked her
daughter tofollow a course at Dr. De Bono's institute IDEA andpaid him €500%;

viii. L-allegazzjoni li ghamlet Abdilla lilMinistru Ii Kien hemm “Heads of
Department who had their people on reduced hours and never spoke out for a mumber of
years and these people were paid infull”.

26. Leallegazzjoniiet li saru minn numru to’staffal-MCAST kontra Abilla, |

26.1 II-Principal il-gdid, Dr. Calleja, ta lewwel xhieda tieghu fis-17 ta” Awwissu 2018. |
Huwa jghid:

Ara e-mailta! Abia ll-Ministru ta}24 ta" Lolju 2018, 0746 hrs, ol 30
Ava e-mail ta! Ail l-Ministr ta124 13" Lol 2018, 0844 hrs, a ol 41
Arae-mail t' Abdilal-Vinistr ta-21ta" Lljs 2018 taht tt “Framed and Discriminatedr, fol 12
Ara e-mailta’Abia il-Vinistru tal24 13 Lol 2018, 0719 hr,a ol 25
Ava e-mail ta Abdila l-Ministru 3120 a lj 2018, fol 11

8 Ava e-mail a’ Adil i-Ministru ta1.23 a’ Luu 2013, fol 21
2 Ara email ta’ Dr. ames Cala tal24 t' Lj 2018, fl 48
ra e-mail ta Abdil il:Ministru tal-24 ta’ Lulu 2016, 0655,a fol 26

”
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“ghall-ahhar ta” Gunjut u bidu ta’ Lulju 2018, gew ikellmuni diversi membri tal-istaf
~ qed nesebixxi dokument b lista ta” dawn il-grievances ... dawn huma Listess bhal

dak li jidher fdokumenti a fol 125 sa 125G.. dawn il-complainsjammontan ghal
wiched u ghovrin iment differenti u fil-bicéa I-kbira kienu allegazzjonijiet kontra
Josephine Abilla u I-istil ta” management taghha; Kien hemm element konuni f danwn
Lelmenti igifieri Ii -istl taghha kien ikkunsidrat Bhala aggressiv u intimidatorju”.

Principal Dr. James Calleja ipprezenta kopja ta’ dokument mghoddi lilu u ill-
President minn numra ta” impjegati fid-dipartiment ta’ Abdilla_datat 16 ta’ Lulju 2018. Din
il-Kopja git cenifikata bhala kopia vera permezz tal-firma tal-Principal fit-3 ta” Frar 2019. 2!

Permezz ta’ itra tal-14 ta” Frar 2019, Anthony Saliba, Deputat Principal, identifika s-
itt membri tal-isaffIi kitbu tra, jigificri:

© Charlene Azzopardi, ID 042791M, i mghadhiex tahdem 1-MCAST:
- Cammela Ragusa, ID_106707A;
- Elaine Catania, ID 0240575M, li m’ghadhicx tahdem 1-MCAST;

Denise Galea Pirotta, ID 0373284M, li m’ghadhicx tahdem I-MCAST;
+ Kristabelle Buhagier, ID 0390791M;u
© lan Muscat, ID 081797M.

11-Bord talab lid-Deputat Principal jipprovdi d-dettalj ta’ dawn l-impjcgati. > likoll
intalbu jattendu quddiem il-Bord. Is-sinjuri Buhagiar, * Catania u Galea Pirotta, * u Muscat
2 identifikaw id-dokument u assumes patenita tieghu. Charlene Azzopardi qalet i hi kienet
diga telqet mill-MCAST dak iz-zmien u ma ratx dan id-dokumen, izda kienet ghamlet
iment individwali u separat. 27 2* Elaine Catania qalet li kienet taf bid-dokument izda hi
ppreferict taghmel iment individwali u separat. 2°

262 Dawn Ilimenti jittrattaw dak li fid-dokument iscjhulu “bullying and harassment,
intimidation, ridicule, aggressive nature, hostility, oppression and fear, inconsistency”
Jghidu Ii Abdilla “shouts angrily andfuriously at them ... shrilling ai contracted employees
including housekeepers and their supervisor and security officers”, inkluz “shouting af HR
staffmembers that they abuse of sick leave... with staff members evidently upset and noticed
emerging crying from Josephine Abdilla’s office”. F*dan id-dokument ta’ seba’ pagni, dawn
Limpjegati fl-HR tal-MCAST isemmu diversi episodii ta” tensjoni allegatament mahluga
minn Abdilla.

2 Afol 12552 1256
2Afol27u228
Ara a fol 22952 252
Ara transhratoni tox hieda tasseduta tat-13 ta Settembru 2018, Para 2.2
Ara transkizoni tox hieda tas-seduta 3120 ta Frar 2019

2 ara tanskrztoni axxhieda tos-seduta at-22 ta Far 2019
2 Ara transkrzoni tax hieda tos.seduta tal 20 1a Frar 2018
Afol 296
ibid
2A ol 29250295
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263 11-Bord ikkonsidra wkoll Litra ta’ Iment ta” Alex Wright tal-25 ta’ Lulju 2018 Ii kien
‘ghadu kif irrizenja u jghid ghaliex jikkonsidra lil Abilla bhala “vindictive, power hungry and
either her way or no way” ukif dabblet atmosfera ta” theddid u “fear mentality”. *'

Iz-zewg impjegati -ohra fl-istess dipartiment ta® Abdilla, li hassewhom Ii Kellhom
jimizenjaw fl-istess zmien, Charlene Azzopardi u Elaine Catania, jikkoroboraw listess
lmenti. Din tal-ahhar tispicga |-“attegjament negaitiv Ii ma kellu I-¢bda limita, tant li sa f1-
ahha wassalni biex infitex impjicg iehor.. I-ghajjal kien il-mezz ewlieni li uta biex ghat-
taparsi tikkoregi n-nuqgasijiet taghna... kellha wholl I-abitudni li céempel id-dar anke meta
ma nun xoghol u tispicca ghajjat mieghi ... darba kont leave u bdiet iccempel u ghaijar
fing il-mobile, tagta’ u warafit terga” .. erba’ darbier ...I-ghajjat Kien wiehed kontimvu, bla
raguni u bla rispett”.

264 Addirittura aktar serju hija l-allegazzjoni Punt Numru 4: “Josephine Abilla would
request nwo staff members fo appoint recommended people who would have applied for posts
at MCAST" u jsemmu okkazjoni fejn wara li kandidat ma kienx ghadda min interview,
‘Abdilla allegatament ordnat lil dawn il-membri tal-istaff biex “rhe candidate is scored again
ona new score sheet and that he passes his interview”.

Jinghad ukoll li Pkaz ichor Abdilla talbet Iil subordinata taghha biex taghti marki
gholja job interview lil kandidat partikolari ghal lecturing post u jinghad illi Abdilla
allegatament baghtet ghal din is-subordinata taghha diversi drabi “fo intimidate and shrill at
her repeatedlyfor not having followed her instructions and angrily asking what shall I now
say 10 the Chairman when he was so insistent on employing this candidate”

Minhabba s-serjeth ta dawn lallegazzjonijiet, dawn il-membri intalbu jixhdu. Ara
Paragrafu 35,

27. Kwistionijiet Obra,  Filkors ta’ din L-investigazzioni, i-Bord itiatta wkoll
Kwistjonijiet ohra Ii deherlu li jisthogilhom kunsiderazzjoni serja. Fost dawn:

i ilkwistioni ta’ jekk il-President tal-Gvematuri wl-MCAST, Dr. Silvio De
Bono, kellux Kunflitt a interess ostanti matul l-inkarigu tieghu, u jekk iva, Kif sitwazzjoni
bhal din tista’ tigi evitata il-futur; ara Paragrafi 37 u 38.

i. ilmetodu @ reklutag ta” impjegati -MCAST, kemm dak akkademiku u
anke dak Ii mhux, u kifjista” jsahjar; ara Sezzjoni K, Paragrafi 39 sa 43

Aol125DA0 12508
Afol 29252 295 |
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F. L-Allegazzjonijiet ta’ Abdilla: Rizuhtanzi

281 LeAllegazzionijiet ta” Abdilla dwar abbuzi fil-live-ins fil-Programm Pathway

Leewnwel allegazzjoni ta’ Abdilla hija illi, wara senjalazzoni ta’ impjegata fI-HR
Dept, Denise Galea Pirotta, hija insistiet fuq investigazzjoni dwar allcgat abbuzi i live-in fil-
Programm Pathway tal-MCAST, izda meta hare: ir-rizultat tal-investigazzjoni £Dicembru
2017, it-tmexxija tal-MCAST ma hadet l-ebda passi firrigward ta’ min instab Ii nagas
(“MCAST could do nothing abou the perpetrators”. **

Abdilla allegat ill fost I-abbuzi ili sehhew Pdawn il-five-ins tal-Pathway Flukanda
Kien hem dawk fejn “lecturers who were supposed lo take care of the students (with
intellectual and development disabilities) brought in their partners, stood naked metres aay
from the students and also had parties, drank alcohol and conducted activities of a sexual
nature ... MCAST management knew about this and didnothing .... Thesignedreport of the
inquiry is mentioning such aspects”. *

282 Rizalanzi:

Mix-hicda tal-Principal attwali, James Calleja, jirrizulta Ii 1-BordtalMCAST kien
waggaf Bord ta’ Investigazzjoni u li dan ipprezenta r-Rapport ticghu ft-12 ta’ Mejju 2018.
Calleja jghid li fejn irizultaw nugqasijiet, IMCAST hadet azzjoni rimedjai.

11-Bord talab u ottjena kopja ta’ dan ir-Rapport datat 12 ta® Meiju 2017. ** Dan ir-
Rapport kien redat mic-Cermen u |-Membri ta’ Bord ta’ Inkjesta imwaqqaf skond il-ligi
applikabbli, senjatament Louisa Grech, * Rhoda Garland 7 u Myriam Vella. Mill-

konkluzjonijict inckwivoci tar-Rapport johrog Ii gew determinati fati abbuzivi u serji ferm, u
aghar minn hekk gict permessa_sitwazzjoni bhal din tipperpetwa rohha fit-tieni |-akbar
istituzzjoni edukativa terzjarja tal-pajiz. Ir-Rapport stabilixxa li:

© Kika tastaff akkademiku tal-MCAST thallew jipperpetwaw stat ta” terrar,
bullying, agir aworitarju u intimidazzjoni Kontra fecturers u staff ohra 1-MCAST;

= membri tal-istess Klikka kien jisparixxu jew jiddizertaw irwichhom minn fug
ixxoghol ghal qadi persunali, u xi drabi anke biex isiefru, u ghalhekk kien jassentaw
irwichhom minn dmirijiethom b*mod ripetut u mhux gustifikat;

= Listess uhud kicnu jindahlu u jiskoragixxu membri tal-istaff fil-prattika
religjuza taghhom;

- qabdu u nehhew il-Kuréifiss minn uhud mis-swali l-MCAST bla cbda
awtorit u rifjutaw I jergghu jppoguhom f*posthom;

= wetiqu jew hallew isiru nuqqasijiet ser fis-sillabu u fl-amministrazzjoni tal-
Programm;

Ara tra to! Ab l-rinipal attwalita MCAST datata 16 a Lulu 2018, fol 6
ra emai ta’ Abll Wkinstr tl2 a Ll 2018, 0521 rs, 01 23

Afol 125 Ha 12568
5 Louisa Grech hija Gvernatur talMCAST mit18 ta! Gunju 2013 u ghadha tokkupa din l-potizoni
+ Rhoda Garland hija Gveratur tal-MCAST mis-17 ta Gunju 2016ughadha tokkupa din ipotizoni

i”



- agi abbuziv versu l-genituri @ studenti tal-Pathway, jigifieri zghazagh
bdiffikultajiet intelletwali u socjal, u xi drabi bi problemi ta’ kundizzjonijiet serj ta” natura
psikjatrika jew psikologika;

=" ageressjoni verbali lejn il-ko-ordinatur l-gdid tal-Programm;
- komportament xejn professionali u etiku waqt week-end Jive-ins fi lukanda, bi

agir a ezempju hazin, inkluz komportament sesswal skorrett u xorb ta” alkohol, specjalment
fil-vicinanza, jekk mhux prezenza, tal-istudenti 1-aktar socjalment vulnerabbli tal-Pathway:

-wettqu komportament skorrett ma’ student fil-Pathway, inkluz ubud
transgender:

- nagsu li jotjenu permess jew awtoritd tal-genituri ghal cert decizjonijet i
jimigwardaw I-istudenti;

= wzawb'mod mhux orrett fondi, anke jekk Pammonti mhux kbar;
= taw promozzjonijiet mhux gustifikati;
- wetiqu insubordinazzjoni lejn is-superjuri taghhom.

283 Li saret din l-investigazzjoni huwa mertu tas-sens ta’ responsabilita’ ta’ Denise Galea
Pirotta Ii bagghet tinsisti Ii dan Iistat a’ fatt ma jkomplix,u dan anke wara li Kienet irrezeniat
biex tahdem F'post iehor. Fil-fat hija qalet b'dan Kollu Pexit intervie lil Josephine Abdilla,
‘meta din tal-ahhar kienet ilha fit taz-zmien Ii hadet id-dmirijiet taghha bhala 1-Kap tal-HR fl-
MCAST.

Huwa mertu wkoll ta’Josephine Abdilla Ii insistiet Ii dawn l-allegazzjonijiet ta®
Denise Galea Pirotta jigu investigati, liema investigazzjoni saret permezz tal-Bord ta”
Inkjesta, liema giet konkluza bir-Rapport ta-12 ta’ Mejju 2017.

284 Johrog car mir-Rapport ta” dan il-Bord ta” Inkiesta dwar il-Pathway, illi dawk Ii kienu
‘magggorment responsabbli ghal dan ollu kienet in primis certa BB, ** co-ordinator jew acting
co-ordinator tal-Programm, u certa CC, bohrajn, ossia DD u EE, jinsabu responsabbli fi
‘gradi ingas u ghal “offi” anqas serji.

Inter alia, il-Bord ta” Inkjesta irrakkomanda illi BB tghaddi Bord tw” Dixxiplina “with
Recommendation of Dismissal”, filwaqt li CC tghaddi Bord ta’ Dixxiplina “to determine
whether her actions are tantamount in’ seriousness fo warrant dismissal”.

28.5 Diga’, mir-Rapport ta’ dan il-Bord ta’ Inkjesta, kien jirrizulta Ii meta xi abbuzi kienu
rappurtati il Principal ta’ dak iz-zmien, Steve Cachia, dan ma ha l-cbda azzjoni. Per ezempju
r-rapprezentant al-MUT f-MCAST jghid |i “even though Mr Cachia, the Principal, had
heen spoken to many times, nothing had been done”.

 PERSUNI Li JISSEMIMEW FIDAN IR-RAPPORT LI MA KIENUX XHIEDA U LANGAS HUMA PERSUNI BKARIGA
‘GHOLIA AMMINISTRATTIVA FLLMCAST QED JIGU ANONIMIZZATI GHAL RAGUNLIET TA' HARSIEN TA' DATA U
PRIVATEZZA

”



— —— — ————

Ir-Rapport tal-Bord ta” Mejju 2017 jghid Ii “The Board are extremely concerned that
nobody along the chain of command seemed 10 take these allegations seriously enough to
take action”.

Sfortunatement jidher ili langas wara dan I-istess Bord ta’ Investigazzjoni dwar il-
Pathway, il- Management tal-MCAST baga’ ma hax |-azzjoni proporzjonali ghall-gravita tas
Sitwazzjoni u warrabs, injora u ma attwax ir-rakkomandazzjonijict tal-istess Bord.

286  Konkluzjoni

Ghaldagstant din L-allegazzjoni ta” Abdilla hija Korretta u vera.

Josephine Abdilla kienet korretta illi gb dan l-istat ta’ fatt ghall-atienzjoni tal-
Ministry meta -omministrazjoni talMCAST, immexxija dak iz-zmien mill-President Dr.
Silvio De Bono, u mill-Principal, Steve Cachia, ma hadux il-passi li gew rakkomandai,

ll-President tal-Gvernaturi Dr. Silvio De Bono, u I-Principal Steve Cachia, nagsu
gravament. mid-dmirijict taghhom meta ma hadux l-azzjoni rakkomandata minn Bord ta”
Investigazzioni. Tabilhagq minn dak Ii jidher mill-unika minuta dwar dan is-suggett fil-
laqghat tal-Bord tal-Gvernaturi, * jirizuita Ii dan ir-Rapport bil-konkluzjonijiet tal-Bord ta”
Investigazzijoni langas biss gie cirkulat il Membr tal-Bord tal-Gvernaturi tal-MCAST.

Dan il-Bord ta’ Investigazzjoni dwar il-Pathway jidher Ii hadem sewwa, fir-rispett tal-
lig li timegolab, ossia Kap. 273 tal-Ligijiet ta’ Malta,kif ukoll b'rispett ghal principii tal-ligi
naturali, u wasal ghall-konkluzjonijiet tieghu b'mod ragonevoli, dokumentat u proporzjanat,
u ghamel konkluzjonijiet ta’ fat Patmosfera li zgur ma kienet facli, u rakkomandazzjonijiet
ta’ dixxiplina bla biza” jew favur.

Ir-ragunijict ill ta Steve Cachia, Principal, permez tal-ittra ticghu lil Dr. De Bono
1al-24 ta’ Mejju 2017 **, biex jittanta jiggustifika ghaliex warrab ir-rakkomandazzjonijiet tal-
Bord ma huma bl-cbda mod meqjusa i jiggustifikaw lily, jew lill-President tal-Bord ta’ dak
iz-zmien, Dr. Silvio De Bono, I jongsu milli jagixxu kif rakkomandat mill-Bord ta’ Inkjesta
fit-12 ta’ Mejju 2017. Kwazi bi sfida, minflok hadu l-azzjoni dixxiplinarja rakkomandata,
Steve Cachia u Dr. Silvio De Bono ddecidew li jaghmlu overruling tar-Rapport ta”
Investigazzjoniuhargu semplici warning letters 1il BB u il CC,*! warningsi Dr. Silvio De
Bono ddeskrivihom bhala “harsh warning letters”, meta fil-verita ma kienu xejn ghajr
twissijict imqanzha I langas biss kienu jkopru dak Ii -Bord ta’ Inkjesta sabhom hata tieghu.

 Minuta Numru 13710 fi-4aggha Numru 185 ta120 ta Luu 2017talBord tol-Grernatur tal MCAST, a ol
260
© Afol 126F 52 1260
“fol 26152 264



Biex tkompli taggrava din l-amministrazzjoni hazina fil-kaz tal-live-in tal-Pathway,
jirizulta min indagini li ghamel dan i1-Bord ta” Inkjesta, illi hames xhur biss wara dik l-ittra
t@’ twissija msemmija u mibghuta lil CC, l-istess amministrazzjoni tal-MCAST, fl-14 ta’
Dicembru 2017, tatha promozzjoni minn Lecturer ghal Senior Lecturer 1.

Abbazi tal-Fehim Kollettiv fl-MCAST, min jlhag il-prerekwiziti stipulati jkun jista™
japplika Till-Progression Committee Ii eventwalment jevalwa l-applikazjoni u’jaghti d-
decizjoni tieghu. Fdan il-kaz, il-Fead Internal Audit Emanuel Atard, il-Principal u Deputat
Principal tal-MCAST, ma sabu id-dokumen rilevanti tal-Progression Commitee, ** u ma
jistax jigi stabbilit min u kif ittiehdet din id-decizjoni li tidher palezament zbaljata. Bhal
diversi drabi ohra, dokumenti importanti ma jinstabux.

U, minkeja li dwar din il-promozzjoni tilmenta Abdilla - u ghamlet sewwa - jirrizulta
Ti Ita lil CC Ii giet promossa b'zieda fil-paga kienet iffirmata mill-istess Josephine Abdilla
nhar il-21 ta’ Dicembru 2017 fejn, bimod kontradittorju tghidilha, “we thank you for your
commitment to MCAST and your contribution 10 create an exceptional learning experience
for our students”.

Ma jistax jonqos Ii episodji bhal dawn ikkontribwew biex in-numru ta” studenti i |
rregistraw fil-Pathway kompla nagas, kif iddikjara I-istess President tal-Bord tal-Gvematuri,
Dr. Silvio De Bono, fil-laggha tieghu tal-Bord tal-Gvernaturi al-20 ta’ Lulju 2017. *

|

“Ara e-mailtabHead Internal Audit utal-rincpal datata 24ta Frar 2019, fol 279 et seq
aol 289
“Minuta Num 13710 iLaqgha Nomru 185 ta-20 ta ul 2017 tal Bord tal-Guernaturitl-MCAST, a fol
20
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29. L-Allegazzioni ta’ Abdilla dwar Tixhimu Korruzzjoni.

20.1 Leallegazzjoni ta’ Abdila Ii kien jezisti rapport minn teri Ii fir-rigward tal-operat tal-
MCAST dwar “irregularities and abuse that existed before my time” * u Ii rapport bhal dan
allegatament “depicted a mumberof recruitment and other HR-related abuses and injustices
including bribery with promotions” ma giex ippruvat. Tabilhaqq, Abdilla ma gabet I-cbda
prova, imqar ta” natura l-akiar preliminari u pra facie, anke imqar jek kienet ikkontestata,
dwar din l-allegazzjoni taghha. Fix-xhieda taghha quddiem dan il-Bord, */ hija qalet “I~
bribery nahsch kienet - u diga’ kkoregejtha mal-puliziia; dan il-persuna ried Ii talli gisu
xehed, ried jichu l-promotion”. Mistogsija_dircttament “Kien hemm tishim jew iri ta
influenza? Wij tirispondi “Le, le; ma nafs Ii ien hem”.

Ghal dan il-Bord ta’ Inkjesta, dan ma hu xejn ghar loghob bil-kliem u jfisser Ii I-
allegazzjoni ta” Abdilla kienet akkuza bla bazi.

292 Leallegazzjoni li ghamlet Abdilla lll-President tal-Bord tal-Gvernatur u lll-Principal
1al-MCAST auwali ili -President ta” qabel, Dr. Silvio De Bono, kien ircieva “a one-month
salary / commissionfrom new recruits at MCAST; she was so upset with the practice that she
claimed that she asked her daughter fo follow a course ar Dr. De Bono's Institute IDEA and
paid him €500°.

Flaggha Ii -President tal-Gvematuri u_-Principal kellhom ma’ Abdilla bie
ikellmuha fug numru kbir ta’ lmenti Ii kienu ged jiréievu dwarha, Abdilla ma ghamlet xin
biex tippreciza jew tikkoregi l-mira. Anzi hija ziedet id-doza u skond Dr Frederick Schembri
hija qalet “Ic-Cermen fa’ gabel kien ghali importanti haf il-motivfinancjarju privat tant li
fmument minnhom hi hassitha Kostreita Ii bla bionn thallas kors ghat-ifla taghha fil-
kumpanija privata ta” Dr. De Bono .... Qalet wkoll li Dr. De Bono Kien sahansitra jiehu
Kummissjonijiet minn ghand persuni Ii jkum ged jippretendu jew jitolbu jew applikaw biex
Jihlu jahdmufI-MCAST". Frederick Schembri jkompli jixhed Ii dan il-mument fakkartha
Ii dan ridjigi nvestiga izda Ji kwalunkwe kaz dan, jekk sar, sar ukoll mill-HR Department
fein hi kienet il-Head u l-garanti ta” suppost prattika tajba; ghal din ir-rimarka hija ma qalet
ei

Dan il-Bord stagsa car lil Dr. Silvio De Bono dwar dan meta xehed quddicmu.

“Mistogsijekk nafi bil-ka ta’fejn it-tifla 1a’ Josephine Abdilla seighe! attendiet kors
ta" IDEA" Leadership & Management Institute, nikkonferma Ii iva. Ii-tifla ta”
Josephine Abdilla, certa FF. kienet applikat ghall-kors minghajr ma jien kont naf u
‘minghajr ma accetajtilha I-applikazzjoni jien. Imbaghad Kienet Kellmini u sirt naf
min hi wara li beda l-kors. Mrs Abilla insistie I thallas”.

lige qabel ma get reklutata Abella hala Head Human Resources Maru 2015
“ra tea ta" Abit l-rincpal attwal alMCAST datata 16 t' Lulu 2018, a 016
“ pea transkrzzjoni taxxhieda tal-24 aSettembru 2018, pagna 32
“Ara e-mailta Or. James Cllia fa-24 ta Lulj 2018, ol 44
© Ara transkrzzjons taxxhiedatasseduta tat-23 UAwwissu 2018, Para 5.2, pagna 7
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“Mistogsi dwar ir-relazzjoni tieghi ma’ Josephine Abilla ... nghid Ii sa fejn nafjien
dejjen relazzjon tajba Kelli, tan Ii anke meta jien spiccajt kienet Kitbiti u cemplili u
qaltli kemm kienet tichu pjacir iahdem mieghi. Anke meta wara harger on forced
leave kienet cemplitl u galt Ii -ewwel persuna li cemplet biex tinfirmah dwar dan,
Kienet lil.

“Ghalhekk hasscjtni ghal Kollox sorpriz meta Kellmuni minn naa tal-Ministeru u
qaluli Ii réevew allegazjonijiet serji kontrija, liema allegazzjonijiet saru min
Josephine Abdilla. F'dan L-istadju, jiena mbaghad waqaft nikkomunika maghha
totalment.

“Jiena naf ukoll b'allegazzjoni u akkuza ohra maghmula minn Josephine Abdila fil-
Konfiont tieghi, jigifieri Ii jien stajt hadi xi flus minn whud Ii jkumu applikaw biex
jahdmut 1-MCAST.Kifghidt lll-Pulizija Ii baghtu ghalija biexjinterrogawni fil-gafas
tal-indagini 1i qed jaghmlu I-Puliziia dwar l-allegazzjonijiet ta’ Josephine Abilla
erga’ nghid hawnhekk, jigifieri Ii dan assolutament mhux veru. Dan hina attakk fig
ir-reputazzjoni u -integyit tieghi u nichdu Kategorikament u kompletament”.

293 Steve Cachia, Principal ta’ qabel, fix-xhieda tieghu, *' filwagt li qal Ii kien ikollu
dizgwid ma’ Dr. Silvio De Bono “ghaliex kien jidhol wisq hands-on u fid-dettal tad-
decizjonijiet ezekuttivi li kon narahon Ii aktar uma r-rwol tieghi”, gal car Ii “ma nafIi rajt
Lebda decizjoni impropria mehuda mic-Chairman i seighet tun ta” vantags: finanzjarju
ghalih personaljew ghall-kumpaniji Ii Kienjiggestivsi privatament”.

29.4 Ma ngiebet l-cbda prova quddiem il-Bord ta” reklutage skorett fis-snin ta” qabel I
ingagé ta” Abilla bhala Direttur tal-HRkif allegat listess Abdilla

Lanqas ma tressqet prova jew indikazzjoni Ii I-President ta” gabe, Dr. Silvio De
Bono, seta’ reieva xi flus bkorruzzjoni dwar reklutagg f-MCAST. L-uniku “evidenza” hija
dik mahluga minn Abilla stess meta baghtet lit-ifla taghha fl-isttut privat ta’ Dr. De Bono u |
hallset €500 ghal dan, u dan meta hi stess iddikjarat Ii ma nialbitx min Dr. De Bono taghmel
dan, izda sempliciment “hassitha kostreira”. Abilla ma spiegatx ghal x’hiex, jew minn
Xhiex, hassitha Kostretta taghmel dan.

Wagt ix-xhieda taghha quddiem dan il-Bord ta’ Inkiesta, Abilla qalet I l-allegazzjoni
tw tixhim fuq Silvio De Bono Kienet caita: “ir’s a joke” u li “ged ficcara Ii hi mix qed
taghmel ebda allegazzjoni illi Silvio De Bono kien ged jircievi xahar paga fforma ta”
kummissjoni minghand ir-rekluti |-godda tal-MCAST". *

5 Ara transhizoni taxahieda tas. seduta tas-27 UAvwissu 2018, Para 2.2, pagna&
Ara transizioni taxahieda tasseduta ta24 ta Settembru 2018, pagna 53



I ———————— —

Xhud i sema’ 1-Bord u i kien Kjarament apologetiku ghal Abilla, jigifieri Thaddeus
Darmanin, MUT Representative f1-MCAST, jghid li ma kellu l-cbda evidenza dwar reklutagt
skorrett u_ langas dwar il-mod kif inghataw il-promozzjonijict 1-MCAST, “langas ghandi
informazzjoni specifikajew konkreta ta” xi abbuzi finanzjarji li seighet ghamlet I-MCASTjew
ufficiali taghha; dubji jkollok imma evidenza ma ghandix”. **

Elaine Catania, Senior Administrative Officer fid-Dipartiment tal-HR fi zmien
relevant, tghid i “fil-prezenza ticghi gait ma smajtha taghmel allegazzjonijiet ta” praitici
skorretti serji inkella praitici ilegali, la fil-konfront ta’ Silvio De Bono u lanqas fil-konfront
ta” haddiehor”.

29.5 I1-Bord fehem li din ma kinetx l-ewwel darba meta Abdilla ghamlet allegazzjonijict
hicqsin minn prova.. Dr. Silvio De Bono, fix-xhieda tieghu tas=6 ta’ Sttembru 2018, jghid:

“Jiena nifiakar f kafein din Josephine Abilla gidbet fug il-PA tieghi, Debbie Vella
Hadr pacenzja u_ hfiriitha flok accettajt ir-rizenja Ii Kienet “sejra_taghti. L-
allegazzjonijiet Ii Kienet ghamlet micghi Josephine Abilla Kienet Ii Debbie Vella
Kienet ged fikvef il-grades Ii jinghataw il-kandidari fl-interviews. Kellim il Debbie
Vella u din qalli Ii dan ma kien min u jien ma Kelli I-bda dubju Ii Debbie Vella
Kinet ged ighid il-verita. Jekk kien hemm persuna Ii Kont nafdaha Kienet Debbie
Vella. Ghalhekk bait nikkonfronta [il Josephine Abdilla biex ighidli I-verita, I ghall-
ewwel haqgher insist fig I-allegazzjoni taghha u mbaghad, fl-ahhar mill-ahhar
ammettiet li ma init korvetta. Kien minhabba {hekk li mbaghadfl-ahhar ghamlet
oferta ghar-rizenja taghha”

Josephine Abilla fix-xhieda taghha tichad dawn il-fati. ** Madankollu I-Bord ta’
Inkjesta, meta jikkonsidra l-versomiljanzi involuti, jaghti aktar redibilit il Dr. Silvio De
Bono fuq dan Incident.

29.6 Konkluzjoni, Il-Bord tal-Inkjesta, wara li wiezen ix-xhieda fug dawn lallegazzjonijiet
ta” Abdilla, u n-nuqqas taghha Ii tissostanzja I-allegazzjonijiet taghha meta mitluba b'mod
specifiku biex taghmel dan, ra l-assjem ta’ dak Ii rrizulta matul din I-Inkiesta, sema’ x-xhieda
ta’ min kien involut, u jikkonkludi li l-allegazzjonijiet ta” Abdilla dwar tixhim huma bla
fondament, u akiarx mofivati minn skopjijiet ulieruri a” Abdilla li, ghar-ragunijiet taghha,
jidher li ppruvat tohlog tracei ta” reat i ma sar.

Aca transkrasoni tax hied ta.seduta at.23CAs 2018, Para 5.2, pagna 5
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30. L-Allegazzjonijiett=Abdilla fil-tonfront ta’ Anthony Saliba, Grievance Officer.

30.1 Abdilla tallega li din il-persuna huwa “a prime stakeholder in the Pathway and this
alone is a motivationfor pay back against me”.

Abdilla tallega wkoll ill Saliba kien “connected to the gym abuse where the gym, for
years, was being used for personal gains”.

Fkomunikazzjoni ohra Abdilla sseijah il-mod Kif inghazel Saliba ghal pozizzjoni ta"
Grievance Officer minghajs “public call” bhala “illegal”.

302 Rizultanzi:

30.2.1 Dwar l-ewwel allegazjoni, Abilla, meta xehdet quddiem iI-Bord f1-24 ta” Settembru
2018, ** hija tenniet l-allegazzjoni ta’ kondotta improprja ta’ Saliba fil-kaz tal-lve-ins tal-
Pathway, u qalet “iva, involut direitament ghax GG kien jaga” tahtu”. Mistogsija jekk “inti
Jirvizulaleks di xjenza proprja tieghekjek kenmi-il darba Anthony Saliba kien konness ma
xi agir improprju_fil-Programm Patiway fi smienek”, hija wicgbet “Ili qed poggini
Jpozizzjont antipatika hafna, ok. w minhix se nirrispondiha. |

Minn ezami tar-Rapport tal-Bord ta” Investigazzjoni dwar il-Pathway tat-12 ta’ Mejju
2017, ma tirrizulta ebda konnessjoni ta® Anthony Saliba ma’ dak il-kaz. [smu ma jissemmiex
bkonnessjoni ma’ xi imegolarita.

Quddiem dan il-Bord, Denise Galea Pirotta, li ug l-ilment taghha twaqqafdak il-Bord
w' Investigazzjoni dwar il-Pathway, iddikjarat “b mod Kategoriku i s-Sur Saliba huwa |
estranju ghal dawn laffarijier”. > |

Anke L-istess Bord ta’ Inkjesta dwar il-Programm Pathway, fil-konkluzjonijiet u r-
rakkomandazzjonijiet tieghu, bl-cbda mod ma jattribwixxi xi hija, a diretta u angas indireita, |
il GG,  u ghalhekk anke il-konnessjoni remota allegata minn Abdilla, jigifieri Ii Saliba |
‘ghandu tort ghaliex is-subordinat tieghu GG ghandu tort, ma tirrizultax. |

30.2.2 Dwar it-tieni allegazzjoni ta” konnessjoni ta® Anthony Saliba ma’ min abbuza inn |
gym premises u equipment talMCAST ghal profit personali, dan kien ka? fejn min kien fdat
Jiehu hsiebil-gymjidher li abbuza mill-fiducia li ntweriet ih u fetah il-gym hinijiet mhux
normal inkluz fil-weekends, ghall-gwadann finanzjarju personali tieghu.

Ava e-mail tl Abia l-Ministru 0124 a" Loljy 2018,0746 hrs, a ol 30
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Dan il-kaz wassal biex itiehdu passi dixxiplinarji kontra l-impicgat, i rizenja fil-kors
tal-process dixxiplinarju, u mbaghad tressaq il-Qorti wara I I-pulizija hargu akkuzi kriminali
Konirieh. Dan il-persuna ma kienx Anthony Saliba.

Uficjal iehor tal-management tal-MCAST - mhux Anthony Saliba - ghadda Bord tad-
Dixxiplina abbazi li kien akkuzat li ma kien ha hsicb jaghmel supervizjoni u oversight
Sufficient, akkuza li waqghet ghaliex il-persuna akkuzata inheles minn kull hija minn bord
kompost minn persuni totalment indipendenti mill-MCAST. Fl-istess zmien Ii gara dan il-
Kaz, Saliba “langas biss (kien) fug il-campus tal-MCASTRahal Gdidghax fdan il-perjodu
(kien) responsabbli mill-lstiut Marittimufil-Kalkara". ©! Fir-Rapport al-Bord tad-Dixxiplina
datat 8 ta’ Mejju 2016 ma jissemmiex darba, langas biss kien fil-lista tax-xhieda. **

302.3 Dwar il-hatra ta’ Saliba bhala Grievance Officer, jirizulta mix-xhieda tal-Principal
attwali Ii dak li Abdila tirreferi ghalih bhala “ombudsman” kien effettivament “Grievance
Officer”, u Anthony Saliba fil-fatt inghata din il-Kariga. Irrizulta Ii Saliba kien diga’ jokkupa
I-pozizzjoni ta’ Deputat Principal. 1d-dmirijet ta Grievance Officer kienu allokazzjoni ta®
dmiriiet addizzjonali Ii tpoggew fuq Saliba u ma kien jikkostitwixxu xi post salarjat gdid,
lanqas inghata xi Zieda fir-remunerazzjoni ghal dan l-iskop.

Kif anke jghid il-President il-gdid tal-MCAST, Frederick Schembri,

“deherilna i jaghmel sens i persuna li kienet id-Deputy Principal u li ghal xi
ragunijidher li kien imwarrab u ma nghatax xoghol utli mill-amministrazzjoni
(tal-MCAST) 1a” abel, jigi appuntat fir-rwol ta’ Grievance Officer biex ikin
Jista” jiddedika run ... ghal stcjjer mumeruzi Ii gew ikellmuna dwarhom il-
membri_tal-istaff fughom u li ma kienex ged ihalluna nikkoncentraw fitg
xoghol u riformi ohra necessarji tal-MCAST ... L-allegazzjonijiet Ii kona
ed nircievu Kieu jduru madwar il-persuna ta’ Josephine Abdilla, li kienet
1okkupa I-pozizzjoni ta’ Head Human Resources u li Kienet giet recruited min
Dr. Silvio De Bono fil-bidu tat-term tieghif12013".

I1-Bord ghalhekk jikkonkludi fi hu assurd, Psitwazzjoni bhal din, Ii I-persuna
responsabbli mit-tmexxija tarrizorsi umani f-MCAST tallega li saret irmegolarith
semplicement ghaliex ma hargitx sejha qabel gew assenjati dawn id-dmirijiet godda.

303 Konkluzioni.

11-Bord, meta jqis dan kollu fil-kuntest shih, jidhirlu i l-allegazzjonijict ta’ Abdilla
fug Anthony Saliba sara b'mod irresponsabbli u malizzjuz u huma mmirati Ii jimminaw ir-
reputazzjon tieghu u tat-tmexxija tal- MCAST.

© Ara tanskrizon tax ahieda ta-seduta tat28 tAwwissu 2018, para 3.2, pana&
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31. Leallegazzionifiet ta Abdilla ta” witch:hunt/frame.up fil-konfront taghha,

311 Leallegazioni li Abdilla kellha “reason to believe that I am being outsted” mill-
management il-gdid fI-MCAST u I divettur fi hdan I-MCAST “started inciting a couple of
people in my own department and now 1 am being accused of a numberof things”; “uli I-
Principal il-gdid Dr. James Calleja “should stop using people to harass staffat MCAST fo say
things against me” w i “your appointed Chairman and Principal should stop. irying 10
intimidate me and intimidaie other people 10 frame me” u1 “I am being framed:

312 Leallegazzjoni ta Abdilla illi s-sospensjoni taghha mix-xoghol kienet rizultat ta” “I
am a Labour fan...and that 1 have contacts from the Labour camp” u li din hi “political
witch-hunt that your Ministry is allowing it to happen” © w Ii “my alleged colourofpolitics

are very important 10 get me suspended”

313 Jrizultanzi i rriskontra 1-Bord ma jindikaw L-ebda witch-huni, entrapment jew xi
conspiracy kontra Josephine Abdilla mill-oghla ufficiali tal-MCAST. |

Dak Ii jidher li gara huwa dak Ii jinghad F"Paragrafu 30.2.3, jgifieri ili t-tmexsija tal-
MCAST kienet qed tircievi * stejier mumerazi Ii gew ikellmuna dwarhom il-membr tal-istaff |
Jfughom u_1i ma kienux ed ihalluna nikkoncentraw fig xoghol u riformi ohra necessarji tal- |
MCAST ... L-allegazzjonijiet Ii kona ged niréievu Kieu jduru madwar il-persuna. ia
Josephine Abdilla, i kienel tokkupa I-pozizzjoni ta” Head Human Resources u li kienet gic
recruited minn Dr. Silvio De Bono fil-bidu tat-term tieghu f1-2013 ... lli dawn kien kollha |
jikellmuni in confidence u jien kont naghiihon il-kelma tal, pero jien ma stajtx ninvestiga |
faq xi hadd 1 ji jkellimni uma jawtorizzanis nikkowotah; ghaldagsiant ghamilt plea biex dak |
i ghiduli jpogguh bil-miktub u Denise Galea Pirotta u membri ohratal-istaff issottoskrivew |
dokument twilfejn ifformulaw dawn I-allegazzjonijiet konira Abdilla”. |

Kif qal il-Grievance Officer innifsu, Anthony Saliba, fix-xhieda tieghu, “hekk kif |
Josephine Abdilla indunat Ii Kienu qed isiru ilmenti micghi kontrika, mal-Principal u anke
mal-President, din bdiet tatiakka lil kulhadd". ™ Hija bet tallega frame-up u Ii 1-ufficjali
l-MCAST kienu qed jinstiganwlill-istaff taghha biex jaghmlu rapporti kontriha, u mbaghad
‘hamlet Lallegazzjonijiet mal-Principal, mal-President u mal-Ministru, liema taw lok ghal
din 1-Inkjesta odjerna

©Ara mail a'Abdills i Ministru tal-21 ta’ Luli 2018 taht ith “Framed and Discriminated”,afol 12
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Meta_I-President tal-Bord_tal-Gvemnaturi_u_I-Principal baghatu_ghal Abdilla_biex
ikellmuha dwar ilmenti numeruzi li réevew fil-konfront taghha, skond Frederick Schembri
hija_mill-cwwel_qalet li “din_hija_political witch-hunt_u_ser_nohrog_hafna_affarijiet_it
nikkuntata li Malta Today".

Meta fit-23 €Awwissu 2018 kienet qed tixhed quddiem dan il-Bord Denise Galea
Pirotta, Ii kienet wahda minn dawk Ii hadu Linizzjattiva li jikibu u jibghatu lita ta Iment
tas-16 ta’ Lulju 2018, hija éahdet li saret xi pressjoni fugha bix taghmel iment kontra
Abdilla

Qed issirli mistogsija jekk hux min illi fi stadju wara Ii dahlei I-
Administration il-gdida, ¢ioé ic-Chairman tal-Board of Governors u I-
Principal godda, s-Sinjuri Schembri u Calleja, intlabna biex naghmlu I-ilmenti
taghna dwar il-kondotta ta’ Josephine Abdilla bil-kitba u nghid I Iva, hekk hu.
Irvid nispjega li din ma gielx b iniziattiva_taghhom_li_talbuna Ii naghmlu
x ilment dwarha,_langas kien ka: Ii ged jinstigawna naghmlu hekk. Li gara
Kien, b'mod partikolari, li meta tat ir-rizenja anke Elaine Catania minn
membru tal-istaff tal-HR. kont gbidiilhom -attenzjoni li xi hagajridu jaghmlu
ghax ma serax ikun li jromplujiilqu dagstant nies mid-Dipartiment tal-HR.

Le-Chairman tal-Board of Governors u I-Principal il-godda, minn nha
taghhom, kienu_infurmavwni li Imenti dwar Josephine Abdilla Kien ged
Jisimghu minn kullimkien. Tieghi ma kienx I-ewwel wiched u kien {dak I-
stad] ll talbu lijekk ghandna xi Iment inpogguh bil-kitba”.

Leistess qalet Elaine Catania, ex-Senior Administrative Officer fH Department, u
‘wahda minn dai i hamlet iment konia Josephine Abdila Fix-xhieda aghha, hia tghid:

“Sakemm kon ghadni nahdem hemm gait ma ghamilt ilmen, la verbali u
anqas bil-kitba, mas-superjuri tieghi. Meta tlagt ghamilt kuragg: u ilmentajt
mal-Principalfuq L-attitudhi li senmejt a’ Josephine Abilla u eventialment
anke ghamilt ilment bil-mikiub flimkien ma’ ohrajn. Dwardawn -ilmenti ma
nstigani_ hadd biex naghmilhonn. Neskludi li s-Sur Saliba_seta” hajiarni b’xi
modbiex naghmel hekk”

314 Huw sinifikanti wkoll li impiegata fid-dipartiment immexxi minn Josephine Abdilla
meta_din_tal-ahhar kienet appena_giel avzata li ser tigi sospiza mix-xoghol. qalet “issa
nhammeg lllparti”,

Dan xehditu u kkonfermatu Kristabelle Buhagiar bil-guramen. ™

7 Ara tanskrizjoni Lox shieda at-28 {Awwisu 2018, Para 4.2, aga 6
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“Mistogsija dwar x'reazzjoni nnutat min Josephine Abdilla meta din tal-
abhar intalbe tiehu Iforced leave, nghid li Josephine Abdilla war dahlet fi-
ufficcju taghha bie tippakija -affarijict, u fost hafna affariiet Ii bdiet ighid
Jig if-mobile ma"xi hadd ichor galet li ha tkun zgur Ii ‘se thammeg; lill-partit
ara dak Ii gra’. Din hija xi haga cara li smajtha b'widnejja. Josephine
Abdilla ma specifikatx ghal liema parti Kienetgedfirreferi”.

Dan il-Bord m°ghandux raguni ghal x°hiex ma jemminx din ix-xhieda. Minn dan il-
fat il-Bord jinkkonkludi Ii, ghar-ragunijiet taghha, Abdilla wat dawn lallegazzjonijiet biex
{posi llha nnifisha fil-pozizzjoni tal-vittma,

a" |
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32. Leallegazzioni ta’ Abdilla li get permessa sitwazzioni fein impjegati kienu ged
jithallsu minghajr ma jahdmu.

Fkomunikazzjoni lll-Ministru, Abdilla allegat Ii Kien hemm “Heads of Department
who had their people on reduced hours and never spoke out for a number ofyears and these
people were paid infull”.

11-Bord ta” Inkjesta stagsa lil Abdilla dwar din l-istqarrija ta’ fatt taghha, u talabha
taghti dettalji shah u pre¢izi ta® min ipperpetwa dan, jew ippermetta li sir. ghax jekk dan
huwa veru, dan jikostitwixxi reat kriminali.

Abdilla l-ewwel irrispondict “mhux dan biss, hemm hafna aktar .. ghandek ukoll
Kaiji fejn nies bagghujithallsu war li telgu”.

11-Bord rega’ stieden lil Abdilla biex tissostanzja l-istqarrija ta’ fatt Ii ghamlet,
jigifieri Ii hemm min qed, per ezempju, jahdem x numru ta’ sicghat u jithallas ta’ 2x numru
ta’ sicghat, u nialbet taghmel dan dak il-hin jew b'affidavit aktar tard.  L-avukat li kien qed
jassist ll Abdilla wissicha Ii “jekk ma tkunx Certa ta” dak Ii ged tghid se thun ged takkuza n-
ies ta’ reat kriminali Ii mhuviex mini”. Hawn hekk Abdilla bdict. tghid “imma d-deitalji
rid infiitshon”.  11-Bord fakkarha Ii setghet tichu 1-hin taghha biex tghaddi dettali u
tikkorobora dak I allegat. Hija weghdet lll-Bord “Iva se naghilomlkon™.

Sad-data ta’ dan ir-Rapport, aktar min hames xhur wara Ii ntalbet taghti din I-
informazzjoni, il-Bord ma eieva xejn minghand Josephine Abdilla dwar las indebitu ghal
dmirijet mhux imwettqa, jew dak Ii jssefjah assentjizmu. Ma dokument Ii nibaghtu li
Bord fit-28 ta’ Settembru 2018, 7* Abdilla tat istanz ta’ Kif uhud mill-full-time lecturers gew
allokati 12 “il sicgha lecturing duties meta setghu inghataw sa 19 il siegha. Kien hemm ukoll
Kazijiet ta' payroll discrepancies u osservazzjonijiet ohra fat-tip i jigu nnutati Linternal
audits. Dan kollu izda, ghalkemm jista’ jissejjah uzu inefficient tar-rizorsi umani, ma
jikkostitwix l-abbuz, sistematiku u illegali allegat minn Abilla li necessarjament jinftichem
fis-sens ordinarju tieghu, cioe’ |i kien hemm impjegati i b'qerq Kienu qed jiréievu hlas ta”
xoghol li ma jwettqus.

Ghalhekk lanqas din l-allegazzjoni ta” Abdilla ma giet minimament ippruvata u hija
flergha.

7 Ara e-mail ta Abdila ilMinistru tal-24 ts' Lulju 2016, 0655, ol 26
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G.  L-Allegazzjonijiet kontra Abdilla; Rizultanzi u Konkluzjonjjict.

33. LeallegazzjonijietIi ghamlu diversi impjegati fid-dipartiment tal-Human Resources f1-
MCAST kontra Abdilla huma deskriti £Paragrafu 26 ta” dan r-Rapport u bazikament huma
a Zewg tipi:

i. li Iistil taghha kien aggressiv u intimidatorju lejn is-subordinati, jekk mhux
ukoll lejn l-ufficjali il-lvell taghha, u deskritt bhala “bullying and harassment, intimidation,
ridicule, aggressive nature, hostiliy, oppression andfear, inconsistency”u li Abdilla “hours
angrily and furiously at them ... shilling at contracted employees including housekeepers
and their supervisor and security officers... withstaff members evidently upset and noticed
emerging crying from Josephine Abdilla’s office”;

i. li hija nstigat subordinati taghha Ii jaghmlu irregolaritajiet fir-reklutagg u f1-
ghazla ta’ kandidati ghalstaffvacancies, inkluz diskriminazzjoni illegal,u li anke jibdlu jew
jiffalsifikaw dokumenti ufficjali tal-MCAST bhalma huma score sheets tal-intervisti ta"
kandidati.

341 Allegarzionijiet ta’ stil ta’ aggressioni,_intimiduzzjoni, bullying, oppression fil:
Konfront tal-impjegati taghha.

Appar dak i qalu membri numeruzi tad-dipartiment mmexxi minn Abdilla fl-ttra
taghhom ll Principal tas-16 ta” Lulju 2018, u appari litra ta” Alex Wright ™ - diga’ ttratati
akiar il fuq - hareg minn pratikament kull xhud impjegat tal-MCAST Ii Abdilla kienct |
taghmel il-haa fuq il-post tax-xoghol intollerabbli ghal haddichor. |

Uhud ma setghux jissaportu izjed u telqu, kif ghamlu Charlene Azzopardi, Elaine |
Catania, Denise Galea Pirotta u AA.

Elaine Catania, Senior Administrative Officer f-MCAST, irrizenjat; fix-xhicda taghha
hija qalet “i ddecidiet [i titlag mill-MCAST minhabba l-attitudni ta" Josephine Abdilla li |
Kienet is-superjura taghha. Kienet ighajat mieghi il-hin kollu bhal ma kiener taghmel ma
kulhadd. Ankejek naghmelxi haga Ii nammeti Ii stajt ghamiltha aiar, fil-korrezzjon kienet
nmiljak  tibqa’ taghmililek u tfakkrekfika konstantament. Rizultat tal-istrss ikkawzat mill-
attitudni ta” Josephine Abdilla, il-undizzjoni tal-azma li ghandi iddeterjoral b'mod u
manjiera li Kienjitrigerja attakki li minhabba fihom Kien ikolli mmr id-dar™. ”

7Afol125 5 1256uafol 125A5212508
7Ara tanskrizionitoxshieds ta-28 {Awwissu 2016, Pas 4.3, pagna§
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Kristabelle Buhagiar, Administrative Officer I-HR Dept, xehdet hekk: “Jien nghid Ii
Lilment taghna kien idur mal-fatt Ii Josephine Abdilla Kienet iggib ruhha maghna, Listaff
lal-Advinistration Office, b'mod aggressiv u b'mod Ii kienet taghmlilna hajima dificli
ghall-ebda raguni valida ... Nghid ukoll li Kienet finstiga muggas ta” koperazzjoni bejn id-
Dipartiment tal-HR u dipartimenti ohra, bmod partikolari dak tal-Finance. Il-Kiem pre¢iz
taghha kien: “Tghinux lill-Finance Department hlief meta naghtikom permess jienal”

Il-Principal u I-President attwali jghidu Ii reeves ment minn ex-impjegat fis-sens Ii
Josephine Abilla kienet qalet “1 can make your life hell and I know exactly how to do it”.

342 Dr. Tyrone Grima, cks-Direttur tal-Creative Arts, persuna senior ferm fil-gerarkija
akkademika, mistogsi mill-Bord * dwar ir-relazzjon tieghu ma’ Josephine Abdilla, jghid i
Kinet hazina hafna. Jghid Ii Abdilla kienet aggressiva, bully u ma taf tahdem Frean, u I
Kicnet tagla” kwistjonijiet fug kollox. Jghid Ii 1-Principal, Steve Cachia, kien dghaijef wisq,
filwaqt li Dr. De Bono u Abdilla kienu qrib hafha. Jghid Ii kien ikollu I-kwistjonijet ma”
Josephine Abdilla ghaliex ma kienx joqghod ghal Ii kienet tkun tid hi.

343 Dan il-Bord ta’ Inkjesta jhoss li ghandu jiddeplora tmexxija precedent tal-MCAST
ehal li Kienet taf b'din is-sitwazzjoni u ma ghamlet xein dwarha. Ma jaghmilx sens li I=
istituzzjoni kellha Mission Statements fein jinghad kemm Limpiegati huma important I jigu
motivati, meta_mbaghad tithalla_ghaddejia_sitwazzjoni ta’_intollerabiliti_simili_fl-istess
istituzzjoni, anzi f-stess dipartiment tal-HR.

Ii-Principal, Steve Cachia, fix-xhicda tieghu wera Ii kien Konxju sew bil-'problema
1a” Josephine Abdilla i kellha aititudni u management style Ii kien abrupt u i hafis mis-
subordinat taghha jew Ii kicnet responsabbli ghalibom kien jghiduli Ii kienu terrorizai u
jibighu minha; dan ghalics kienet kapaci thun mhux biss tough izda anke rough u kienet
ighajjal ma’ dak Ijun”.

Listes Steve Cachia jikkonferma wkoll l-istess xhieda li kien ikollu Imeni ripetuti
dwar Latitudni 0 Josephine Abdilla, anke mirrapprezentant tal-UHM Ii kienu
jirapprezentaw lin-non-adininisirative staff.

Leistess Steve Cachia wera I kien jaf tajieb Ii “Josephine Abdilla kellha tendenza -
liema tendenza kienet maghrufa kemm mis-superjuri taghha if ukoll nis-subordinati taghha
~ li kienet taf u kapaci timmanipula biex iggib sitwazzjoni Ii tistieq hi, jigifieri i tasal fein
ixtieq tasal; minhabbaf*hekk, hadd ma tant kien jafdaha mill-istaff tal-MCAST, la ta” fugha
u langas ta’ tahtha; kien ikollha hafia clashes ma” kollegi taghhas b'mod partikolari kellha
clash kostanii mal-Head Finance .... jien kien ikolli nidhol f*hafia kazijiet biex nikkalma s-
sitwazzjoni ghaliex kien tkun hen incident bhal dawn b'mod kostanti™.

Ara transi taxabiedo at13 a’ Settembru 2018
7 Afol 67; si referenza ghllistess ukoll ix-xhieda a’ James Calla tas-17 Vaiss 2018
Ara transkrizoni taxied tasseduta tat3 t'Jannar 2019,Para 2
© Ar transhriaoni taxxhids ta-seduta as 27 UAvwissu 2018, Para 2.2, pagna 3.



Dan iI-Bord jidhirlu Ii agir irrazzjonali u distruttiv bhal dan - propiju il-maqlub tal-
Kwalitajiet i ghandu jkollu persuna Ii jmexxi r-rizorsi umani Fistituzzjoni edukattiva livell
terzjarju - ma hemmx postu Malta tas-snin lfejn. Agir bhal dan ifixkel, flok jagevola,
relazzjonijiet tajba mal-haddiema; lanqas jispira atmosfera ta” motivazzjoni. Dan ma kellux
jigi tollerat mit-tmexxija tal-MCAST Ii Bintervent kormett u wag setghu evitataw hafna
konsegwenzi_negattivi li_holqu thatija u_ pregudizzju ll hafna persuni, ibda mill-impjegati
stess, u spicca fl-istudenti.

344 In-nugqas te’ ko-operazzjoni bein Abdilla u l-Finance Department.

In-nuqqas ta” Ko-operazzjoni bejn id-dipartimenti tal-HR wu dak tal-Finanzi Ii hareg
evident fix-xhieda ta’ Kristabelle Buhagiar u tal-Principal Steve Cachia, ma setax ma
jsarrafx Pincidenti 1 jimbarazzaw lil MCAST u jikkawzaw thatija bla bzonn lill-istudenti,
ossia dawk Ii ghandhom ikunu rraison d’étre ghall-investiment massic¢. tal-pajjiz. fl-
MCAST, li fil-verita spiccaw il-vittmi innocenti ta’ dan id-dizgwid.

Fil-fatt £ Jannar 2019 zbruffat tilwima industrijali bejn I-MCAST u -MUT. Din tal-
abhar allegat Ii wara Ii gic ffirmat Fichim Kollettiv edid f1-2018 °I fuq minn 186 lecurer
Kienu qed jircievu s-salarju kkalkulat hazin u wasslet biex 1-MUT tat direttivi lil membri
taghha, li whud kienu jolqtu b'mod ferm hazin lill-istudenti tal-MCAST. Din is-sitwazzjoni
issa get rizolta. [1-Bord talab rapport dwar dan u réieva Memorandum datat 12 ta’ Jannar
2019 u flirmat mid-Deputat Principal, Anthony Saliba,  fejn huwa jehid Ii ghal dan I-
incident “the major cause (was) the very weak, almost inexistent collaboration between
MCAST’sformer HR and and Finance Departments, headed by Ms Josephine Abdilla and Mr
Pierre Sammutrespectively”.

|
|

|
||
||
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35. Incgolaritajel seri Cinterviews ghal reklutagg_u_falsifikazzjoni ta’ dokumenti
ufficjali.

35.1 Din ittieni allegazzjoni saret minn Denise Galea Pirotta, Elaine Catania u Kristabelle
Buhagiar fil-konfront ta” Abdilla. l-tieta Ii huma intalbu, b’mod separat, biex jixhdu b'zieda
ma’ dak i kitbu. Dawn it-tlet persuni ikorroboraw il-verzjoni ta’ xulxin.

Aktar minn hekk, il-verzjoni taghhom kienet korroborata wkoll minn Dr. Nadia
Vassallo u Dr. Tatiana Chircop. ewg persuni Ckarigi gholja Ii ma Kienux jifformaw parti
mid-dipartiment tal-HR.  Ilkoll ikkonfermaw I-attentati ta’ Abdilla i tinfluwenzahom
jaghmlu ghazla deliberatament hazina biex jiffavorixxu kandidat partikolari. Dr. Nadia
Vassallo u Dr. Tatiana Chircop xehdu li minkeija I-pressjoni li garrbu £dan ir-rigward, huma
ma waqghux ghan-nasba.

352 Denise Galea Pirotta xehdet fillaqgha tal-23 CAwwissu 2018. Ta’ interes
partikolari huwa meta tghid:

“Bie jirnexxilha taghmel dak Ii tid, Mrs Abdilla kienet ukoll tinvoka u ikkwota lll
awtoritaietjew membri awiorevoli ohra. Dan gara, per ezempju, meta f Interviewing
Board partikolari, jiena u membru ichor tal-lnterviewing Board, cert Frank Dali,
kona 1ajna fail” il kandidat li ma sibnib tajieb ghall-part-time lecturing post li
kien applika ghalih fis-settur tal-automotive. Wara li ahna tajna dan itfuil, Mrs
Abdilla rrabjat hafia, tal-ingas mieghi, ghaliex ippretendiet Ii dan Kellu jigi approved
u kienet ged tinvoka ¢-Chairman tal-MCAST, Silvio De Bono, u tghid Ii dan tal-ahhar
riedu “at all costs”. Wara sirt nafli dan il-kandidar, ZZ, sorta dahafl-istaf] tal-
MCASTghalkenm mix ghal dak il-post li Kien applika u li ghalih ma kovalifikas.

“Ghalkemm Mrs Abdilla kienet taghmel diskriminazzjoni jew. favoritizmu fir-
recruitment u fil-promotions, ma jirrizultalix Ii dan kien ikun a baz ta” politika
partigiana. Pjuttost, ikolli nghid. id-diskriminazzjoni taghha kienet intiza Ii ithag I-
liskop taghha u ta’ dak Ii kienjoghgob lilhajew li ma kienx joghgobha.

“Ms Abdilla kienet tezercita pression Kbirafuq l-interviewing board members, inkluz
fugi, biex il-markijew il-grades li jinghataw fl-interviews ikunu tali Ii jgibu r-rizultat
i thu rid hi.

“Sahansitra, f'darba minnhom, gicghlitni nibdel Liscores u r-ratings li kont _tajt
abel b'mod avwionomu fl-lnterviewing Board.

“Kif ghid Kener tghid I kien ikun ic-Chairman tal-MCAST Ii jaghtiha -istruzzjonijict
ida jien ma nas jekk dan lux min ghaliex lili Dr. De Bono qait ma kien kellimni
San is-sens,

“Din I-atttudni kienet totalment insapporabbli u li Kienet minhabbahekk i jien,
miniit wara li gbadt nahdem hem, bdejt infitex xoghol iehor biex nitlag minn dan
ilpost,



“Mistogsija jekk nafs xi haga dwar xi incident {interview fein kienet involuta bhala
Chaisperson tal-Interviewing Board, Dr. Nadia Vassallo, nghid li iva naf. Dan kien
wiehed mill-alhar kazijet u kien kaferm ikrah. Dan Kien kafejn Josephine Abdilla
kienet appuntat Il u lil Dr. Vassallo fug Interviewing Board u lili ordnatli i kellha
tigi l-ewwel ghal dan i:post 1a”lecturer 1-Ingliz, certa KK. Qalli: “Make sure i tigi
Fewwel”

Qalli wholl biex bhala I-HR Manager nghaddi Listruzzjonijier dan is-sens lic-
Chairman tal-lnterviewing Board li ma Kienetx membru tal-istaff tal-HR
Administration. Din kiene Dr. Nadia Vassallo. Allura Josephine Abdilla tami
Struzzjonijiet hiex nghid il Dr. Vassallo biex tagisxi blistess mod ghax dil-kandidat
Lindsay Dimech hija ‘strongly recommended.

“Jiena ppruvajt nghid lil Dr. Vassallo dak Ii ordnatli Josephine Abdilla da Dr
Vassallo qaigherl fil-gasi u gall: Tehidlix b'dawn l-afariit iregolari! Ma rds
inkun na! Jien se naghmel dak li hu dmiri Ii naghmel u naghti I-gradeskif idhirl 1
ahjar skond il-kusjenza ticghi’ Sar l-iterview u efttivanen, meta tichi -grades
kemm li tajtjien kif ukoll dawkta” Dr. Vassallo, KK ma giets l-cwwel. |

“WWara jien kelli ngharrafb dan Ii Josephine Abdilla. Mali ghedilha, din indannar |
ubaiet hwerzag u tghajiat. Stagsietn ripetutament jekjien kontx ha hsieb Ii ngibha |
L-ewwel u jien ikolli nghid li bejn ghax kont fig probation u bein gha kont qed
inhossni totalment suggetiata ghall-bullying ta” Mrs Abdilla, jien kon gibt il KK I-
ewwel u ghidilha: “Iva, jien gibiha level

“Mrs Abdilla galet Ii se tiehu azzjoni kontra Dr. Vassallo li ma Knits ged tkun |
konformi ma” ordnijier superjuri u Ii kellha ccempel fein kellha ccempel biex
lirrapuriaha.

Mistogsija jekk rars iibdil fl-atindini ta” Josephine Abdi bejn meta kien ghadu |
Chairman Silvio De Bono 1 wara li telag, is-shud issemmi incident fein Kien hem |
ka 1a” Interviewing Boardgh Lecturer fl-Accouningf-MCAST ta” Ghavdex.

“Konnaf dan il-bordjiena u tnejn ohra. Lili ordnatli biex naghi marki gholja hana
il applikant partikolari ghaliex, skond hi, din ilpersuna, riedha Dr. De Bono. Hkk
ghamilt. Per bil-marki tal-membri l-ohva, dil-persuna spiccat ma gi lewwel, u
Josephine Abdilla rrabjat haf. Wara Ii rizenja Sitio De Bono minn Chairman,
Mrs Abdilla regghe ikkuntaijatni 1 gall, "Fug kollox kon naive jien bes nghidlek
Igholi L-marki ta” dik l-kandidata. Issa Ii telag Silvio De Bono u la darba Lmarki
ghadhom ghandek ha nerga’ nghidiek bies rerga’ thaxsihon’.

‘erga’ nghid Ii Silvio De Bono Ili qatt ma kellje ta struzsjoniict x naghmel
fi-tnterviewing Boards”.
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353 Elaine Catania, Senior Administrative Officer fil-Human Resources Department,
fix-xhieda taghha tat-28 ©Awwissu 2018 alet

“lrrid insemmi incident fejn jiena u Denise Galea Pirotta konnafug Interviewing
Board ghal post ta’ clerk. Matul Linterview, Josephine Abdilla baghtet ghaliia u
qalli: "“Isma’ hemm_kandidat partikolari u li dan important Ii jinghazel’. L-
interview ia’ dan il-kandidat partikolari kien tali Ii kemm jien Kif ukoll Denise
hassejina i kien fair hafia u konna ahna tal-fehma Ii Kellu jkun failed. Nifiakarni
nohrog; mill-kamra u cempilt [il Josephine Abdilla u spjegatitha li kont se niffejjah
ghaliex hareg hain hafna. Effettivament dal-kandidat kien failed. Jien hrigt bil-
leave u meta get lura insibu jahdem hemm, anke jekk fi rwol differenti. Siagsejt il
Denise x kien gara u din qalli li Josephine Abdilla insistiet Ii dan ghandu jidhol
sorta”.

35.4 Dak li xehdet Denise Galea Pirotta gie kkoroborat indipendentament ukoll minn Dr.
Nadia Vassallo, Direttur tal-Curriculum and Learning Support Unit tal-MCAST.

Mhemmx ahjar milli Lparti sostantiva tax-xhieda taghha (igi riprodotta
testwalment. Meta hija xehdet bil-gurament nhar 1-28 ¢Awwissu 2018, hija stqarret

“Jien kon frekwenti ferm fug Interviewing Boards, I-akiar ghar-reklutagg ta"
lecturers fil-Malti, Ingliz, Maths Entrepreneurshipu anke suggetti ohrajn. Dan wara
Ii kont ikun jen stess Ii nkun issenjalajt i hemm vacancy u thun harget Call for
Applications. Normalment, fl-nterviewing Boards I jien aitendejt jiena kont nagissi
ta’ Chairperson. Dawn -nterviewing Boards ikunu komposti minni min
rapprezentant 1al-HR, jew inkella meta ma jigix rapprezentant tal-HR jintbaghat xi
had mill-HR bhala osservatur. Gieli kien jattendi rapprezentant tal-Ministeru
Iku hemm ukoll persuna Ii tkun specjalizzata fis-suggett Ii ghalih thun saret il-Call
for Applications ghal-lecturer u ovvament ikun hem il-Kap tad-Dipartiment li fid-
Dipartiment tieghu jkun hem il-vacancy. Generalment, dawn -interviews isiru fil-
Boardroom tal-HR Department. Gieli saru wholl fluficcju tieghi fil-kaz meta I-
Boardroom tal-HR thin okkupata.

“Ma nifiakars illi kien hemm okkazjonijiet meta attendew nies ohrajn ghal interview
ida possibilment kien hemm kaz wiched. perd dan ma Kien ka ta” lecturer izda
kienel vacancy ta’ Administrative. Officer fid-dipartiment tieghi fejn Josephine
Abile, Head HR - 1i ma kiens normal; i attends ghall-Interviewing Boards - {al-
ka kienet attendiet ankejekk ma knits membru formali tal-board. “dan il-kaz ukoll
Josephine Abdilla kienel tat recommendation qabel l-interview Ii nogghodu attenti
possibbilment neskiudu wiehed mill-applikanti ghax Kien avvanzat fit. Kienet qaltli
Wholl Ii ghandu reputazzjoni li jiehu hafna sick leave. Effetivament dil-persuna
marvet tab hafia fl-nterview, insistejt Ii tigi maghzulha u ntaghslet u fil.fat dil-
persuna mare tajjeb hafia.
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“Kien hem incident serju ricentament Iifugu rrid itkellem. Effettivament dan gara
Jfis-16 ta’ Lulju 2018 meta allura kienu diga’ dal kemm ic-Chairman Frederick
Schembri kif ukoll il-Principal u CEQ James Calleja. Dwar dan l-incident jien mill-
ewwel irrapuriajt lill-Vici Principal, 1-ing. Vincent Maionekif wholl il Dr. Callcja u
s-Sur Schembri, anke jekk mh fl-istess gurnata.

“Dawn interviews kellhom isiru fis-16 ta” Lulju 2019 ghal posts varji u li ghaliliom
kien hemm diversi kandidati. Specifikament Kien hemm zowg; calls ghal full-time
lecturer fl-Ingliz kif ukoll ghal part-time lecturer flistess suggett. Kien gara li
dakinhar kmieni fil-ghodu Ii Kellho isiru interviews, compli certu_ Kenny Muscat,
Deputy Director tad-Dipartiment tieghi— u li kien intenzjonat li jkun micghi fug I
Interviewing Board— i se jkollu jirraporta sick. Kien ippanikiat u zgur Ii ma Kien
piacir tieghu, u langas tieghi, ghax issa ridna nsibu replacement malajr. Kellimt mill-
ewwel lil Denise Galea Pirotta mill-HR u ghidtilha bli gara u_biex nahsbu
replacement. Denise qalli li se ikellem 1il Josephine Abilla u thellimni lura.
Cemplet lura li Josephine Abdilla qaliilha li m hem ghalfejn insibu replacement u
li I-InterviewingBoard kellu jibga” kompost miz-zewg persuni li baga’ ~ mini, Nadia
Vassallo, u minn Denise Galea Piroa.

“Ezatt qabel ma bdew L-interviews, Denise qalili: ‘Ghandi bzomn inkellmek. Ghalget
il-bieb u qalii: “Isma’, I rrid nghidlek hu Ii Josephine Abdilla galt li hemm persuna
partikolari rakkomandata mill-Ministeru tal-Edukazzjoni. Jiena waqqafiha fil-pront.
Ghidifha: “Ma rrid inkunnaf scjn. la x jisimha u lanqas il-gender. Hawnhekk.jekk se
tkellimni hekk se jkolli mvagqaf il-process'.

“Fil-passat jien kont hdimt kemm ma’ Denise Galea Pirotta if ukoll ma’ Josephine
Abdilla. Ma kellix problemi partikolari izda kellhom karattri u attitudnijiet differenti.
Ma’ Galea Pirotta kont nitkellem on equal termsta” zewg kollegi idama’Josephine
Abdilla, minbarra Ii Kienet is-superjur tieghi, kienet persuna li konna. nirreferu
ghalila bhala “God Almighty’. Kellha ego kbir. Meta lil Denise Galea Pirotta
qlajiilha barra u ghidiilha li jien ma rridx nisma® bi kwalunkwe rakomandazzjoni
sei minfein gejja. din galili: “Marelli, x wahda se taghamilli! Kemm se tirrabja
mieghi u x'se taghnilli Josephine Abdilla fug id-decizjoni tieghek!". M'ghandix dubju
i din Denise Galea Pirotta kienet genvina u li kienet qed ighid il-verita u kienet
inkwetatakif ser tagbad tirraporta bl gara lis-superjur taghha Josephine Abdill

‘Bdejna l-interviews u jiena insistejt ma’ Denise li, fejn gie li ahna kona naghtu vori
kongunti wara Ii middiskutu, minhabba{li gara, se ninsist Ii Denise tivvota u taghti I
gradi hi u jien se naghti I-gradi tieghi b'mod separat u identifikabbli. L-interviews
bdew u komplew sa, bejn wiched u ichor, is-saghicin u nofs a” wara nofs in-nhar |
Jiena rid li mill-ewwel immur niraporta dan l-incident u mort Kellimt lid-Deputat
Principal, I-Ing. Maione li gall: “Iva. din haga serja u jien se nirrapuraha lis-
superjuri tieghi'. L-Ing. Maione tani s-support kollu dwar dak Ii gara u r-reazzjoni u
I-komportament tieghi. Kien I-Ing. Maione li dakinhar stess irraporta ill-Principal.
Dakinkar. jien il-Principal ma kellimtus.
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“Xi jumejn wara dan Fincident, kelli interviews godda ma’ Denise Galea Piroita
Qabel ma bdejna interviews, din galli fug dak i gara. Qalili i Josephine Abdilla
Kienet se tugzani lis-Segretarju Permancnti fil-Ministeru, Dr. Frank Fabri, biex hu
kun jaf min jobdi u min ma jobdix id-direttivi tieght..._ rid nghid ukoll Ii Denise
Galea Pirotta ma kinitx irrabjata ghalija. Hi Kienet sempliciment ged twassal dak Ii
kienet ged tghidilha is-superjur taghha u jien lil Denise serrahtilla mohhha biex ma
linkwetax i2-2eijed. Ta dak li ghamil, jien Kont konvinta minnu u kont se nor ir-
responsabbilta ticgh. Jiena u Josephine Abdilla, dar dan l-incideni, ma tkellimnix
sa dakinhar.

“Kif ghidi gabe, L-incident gara i-Tnejn u 1-Erbgha ergajt iligajt ghal interviews obra
ma’ Denise. Spiegajt ukoll li fdin ir-tieni laggha li kelli 1-Erbgha ma’ Denise din
qalti i Josephine Abdilla kienet irrabjata ghalija u kienet se tirrapuriani. Ghalhekk.
kif spicéajna Linterviews I-Erbgha, ergajt mort nirraporta lill-Ing. Maione. Meta
mort, kien hemm presenti wkoll il-Principal Dr. Calleja u altura kellimt lit-tnejn
flimkien. Ergajt hid dak i kont ghed lil-Ing. Maione t-Tnejn, jigifieri li jekk jigi xi
“haddjghid Ii jien ma segwejtx xi rakkomandazzjonijiet i réevejt, dan kien kollu veru.
Dan kien principju tieghi u nassumi r-reponsabbilt tieghu ujekk hemm bzonn nerga’
naghmilha

“ll-Gimgha, 20 1a’ Lulju 2018 éemplitli Josephine Abilla b'mod kalm u alti Ii
ritieq tkellimni, Mort inkellimhaflufiécju loghha. Kienet kama u warfit irreferiet
ghall-incident tat-Tnejn. Hija assumiet il-paternita tar-rakkomandazzjoni li waslet
‘ghandi iramite Denise Galea Pirotta 1-Tnejn meta saru l-interviews. Meta semmituli
‘ghidrilha: “Iva, dak kollu veru. Irifjutajt ili biss nisma’ x kienet ir-rakomandazzjoni’.

“Josephine Abdilla gall I-Kiiem preciz: *Hazin ghamilt ghax missier din il-persuna
seta” ghin hafia lill-MCAST

“Ghidiilha: “Tajfeb mela. Allurajien ghandi let fal, kollha bid-degrees u l-masters
u ghax missierhom majistax jghin lill-MCAST m'hemms xoghol ghalihom!® Ghal dan
il-kliem Josephine Abilla gamer minn fuq il-mejda fejn kona qed niltagghu. kienet
fidgety u qaltl, “Ismaili m "ghamilii xejn 1a’, u l-inéidentwagafhemmhekk.

“Minn dakinhar 'l awn ma kell ebda kuntatt iehor ma Josephine Abdilla

Wara dan l-incident jiena kiibt e-mail lis-Sur Anthony Saliba - Ii sadanittant Kien
gie appointed fid-dmirijict 1a’ Grievance Officer - u ghidilu dwar L-inéident. Sirt naf
ara Ii din I-¢-mail spiccat ghaddiet ghand ic-Chairman, u he is-Sur Schembri sar
Jaf”. >

ahd ghaddiet kopia ta’ dan d-dokument i Bord,fol 127A sa 127C
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35.5 Xhud ichor Ii jikkorobora lix-shieda ta’ abel hija Dr. Tatiana Chircop, Head of
Foundation College al-MCAST. Hija xehdet ft-13 ta’ Settembru 2018, u qalet hekk:

“Jien Kien ikolli kuntati kontimvu mal-FR. Nifiakar okkazjoni partikolari fejn
minhabba l-mod arrogant li bih abitwalment kienel tkellimni Josephine Abdilla,jiena
ghedtilha: “lsma’, lili iblaghnis jekk tkellinmi. M hems ghalfejn ighajjat micghi u
thu aggressiva mieghi!

“Inéident ichor Ii rrid nirreferi ghalih hw ka 1a’ Interviewing Board ghal post
mal-Programm Pathways ta” Ghawdex. ™ Nifiakar Ii Josephine Abdilla cempliti u
qalii I isteq i tinghazel applikanta pariikolari. Qaltl i dik I-applikanta, jew inkella
nies konnessi maghha, meta gejna bzonnhom. qdewh lill-MCAST. Qulili ‘Jekk ma
nagduhomx ma. nkunux nisighu nibaghu nippretenduListess koperazzjoni minn
ghandhom. Anke minnek, nippretends Ii ighinni{din halli meta thun irid xi haga mill-
HR inkunu nisighu nghimk ukoll’. Jiena rrispondejtha u ghidtilha: “Sinjura Abdilla,
Jiena dawn L-affarijiet ma joghgbunix u ma naddottahoms. Jien naghmel dak i ghidli
Lkusjenza u fl-Interviewing Boards nimi kif suppost”.

356 Affariiet ohra Ii ssemmi Dr. Tatiana Chircop huma dawk Kontenuti fl-email taghha
tl-31 1’ Lulju 2018, * (u li l-istess xhud ikkonfermat l-awtenticita tal-stess e-mail meta
xehdet fit-13 ta® Settembru 2018), liema jindikaw diskriminazzjoni illegali u sfaééata li
Kienet qedtipprova tinstiga Abdilla. Dr.Chircop tghid:

When the Interviewing Board for Student Mentors (Gozo) had finished the
interviews andI, as Chairpersonof the Board, forwarded the results to HE. it turned
out that the 1" placed, when called 10 be recruited. told HR offices that she was
pregnant. Ms Abdilla called me saying the Board should not have placed her 1 as it
now puts HR in a difficult situation in thatif they recruit her, they would be paying
her for nothing in the first few months ... When I said we cannot discriminate a |
candidate just because she is pregnant, she said that the board members should have |
realised the candidate was pregnant. She also said that the Board should have asked |
the candidate whether she was pregnant”.

Dan ifisser li meta l-awtoritajiet governattvi jillegislaw u jinkoragixxu tibdil socjali
biex izidu l-mobilita tax-xoghol u l-partecipazzjoni dejiem akbar tas-sess femminili fid-dinja
tax-xoghol, id-Direttur tal-HR fl-MCAST kienet qed tiddiskrimina abbazi ta’ sess kontra
Kandidati (femminili) ghal impjieg Ii kunu qed jistennew tarbija.

Dr. Chircop issemmi az iehor ta” diskriminazzjoni arbitrarja Ii ppruvat tinstigaha
taghmel Abdilla. Hija tghid:

# Fliema Interviewing Board Dr. Chircop iene! Chairperson
#Afol 12500 0 1250
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‘During another batch of interviews for Student Mentors, the HR Administration
Manager (Abdilla) came in 10 the interviewing room between interviews asking ifa
particular candidate's portfolio was OK. As Chairperson, I asked what she meant by
OK. The HR Administration Manager said that she had seen the candidate in the
waiting area and thought he seemed 100 young .. I said this was offensive as there
seems 10 be no faith in the Chairpersons eligibility analysis process, the interviewing
‘board members and the interviewing process itself. Isaid Idid the eligibility analsyis
as Chairperson and the candidate was eligible... the lack of trust in the Interviewing
Board nominated by MCAST was evident, basing judgement on appearance

Dr. Chircop issemmi okkazjoni ohra meta cemplitilha Abdilla biex “nwissiha™ li
hemm xi hadd li kien impjegat diga’ mal-Foundation College al-MCAST bhala skrivan u li
bi hsicbu japplika ghal post ta” Administrative Officer u jew Senior Administrative Officer u
i “he i not eligible”. Dr. Chircop qaltilha li ma setghetx tichadlu d-dritt Ii japplika a prior.

35.7 11-Bord stagsa lil Kristabelle Buhagiar, Administrative Officer HR, meta dehret
quddiema fit-13 ta” Settembru 2018, jekk qattx innutat xi prattika skorretta. Hija wiegbe:

“nghid Ii iva u dan kien f'reKlutagg irregolari. Jiena naf~ u dan nai bi xjenza propia
hax nafs jien diretiament u mx ghax smajtu minghand haddichor  illi per
ezempjuhemm ka wiched partikolari fejn il-persuna Ii dablet tahden fi-MCAST
dahlet minkejja i ma kinins tissodisfa ir-rekwizii tal-call for applications

“Jiena se naghti d-dettalji ta” dan il-kaz: nafIi l-persuna involuta duhlet sales co-
ordinator gewwa I-MG Two-One. Din jisimha XX u dahlet bil-grade ta’ Senior
Administrative Officer. Ié-certifikati laghtia huma ta” MOFLevel3metasabiex idhol
Sa Administrative Officer gewwa I-MCAST trid ikollok il-Level 4 certification, ahseb u
ara Senior Administrative Officer. Ghal din I-iskorrettezza Kienet  responsabbli
Josephine Abilla ghaliex kienet hi I kellha r-responsabbilta I tara li min japplika u
Jig aééettat ridjissodisfa r-requirements

358  TBord jidhirlu Ji dawn ir-rizultanzi huma serji ghall-shhar. mod unanimu,
il-Bord jaghti kredibilita shiha lil dak li qalu Denise Galea Pirotta, Elaine Catania,
Kristabelle Buhagiar, Dr. Nadia Vassallo u Dr. Tatjana Chircop, kif rappurtat hawn
qabel, u ma jemminx ié-éahdiet ripetuti ta* Abdilla tal-fatti kif allegati minn dawn ix-
xhieda msemmija qabel. % Dak Ii xehdu li gara huwa hazin fib innifsu, illegali u
immorali. Imur kontra L-prinéipju tad-dikjarazzoni tad-dritt _tax-xoghol ~fil-
Kostituzzjoni, izjed u izjed meta dan ix-xoghol kun fis-servizz pubbliku. Jimmina il-
fiducjataé-Cittadini fl-istiturzjonijiet u fil-governanza pubblika. Diskriminazzjoni
arbitrara, jew influwenza mhux xierga, anke jek mhux ghal ragunijiet ta’ (wemmin
politiku, huma pprojbiti u ghandu jsir minn Kollox biex dawn jigu evitati,
partikolarment fi proéeduri ta' ghatla fis-servizz pubbliku, inkluz fl-enfitajiet
imwaqafa bligi bhalma hu 1-MCAST.

Ara traskrizjon tox shieda tas-seduta ta 24 ta Settembru 2018, pagna 55 |



Tl-process (a* nag fis-settur pubbliku, fis-sens wiesgha tat-tifsira ta’ dan is-
settur, ghandhom ikunu L-aktar serji, trasparenti u skrupolozament niegsa minn kull
inflwenza mhux xierqa, u allura Konformi ma’ dak Ii tghid il-Kostituzzjoni, Art.
1102)(e), ossia li kun:

“jipprovdi opportunita ghall-impiegi biss fl-ahjar interessi tas-servizz pubbliku u
tan-nazzjon in general”

359 Minhabba fil-gravith ta’ dak li rrizulta lill-Bord Pdan ir-rigward, inkluz il-
possibilita li Josephine Abdilla nagset Ii tghid is-sewwa bil-gurament, dan il-Bord
jirrakkomanda Ii dawn ir-rizultanzi jigu mghoddija lll-Pulizija Ezelcuttiva u lil
‘Avukat Generali ghall-istharrig u l-prosekuzzjoni, jekk u fejn mehticg.

35.10 11-Bord ta” Inkjesta gie mwaqqafbiex primarjament jindaga u jirraporta fuq dak li ma
sarc b'mod korrett u_ regolari. lzda 1-Bord ihoss Ii ghandu jissotolinja haga fil-poritiv,
jigifieri l-mod l-akiar korrett u professionali ta’ kif hadmu Dr. Nadia Vassallo u Dr. Tatjana
Chircop. persuni Ii wrew Ii ghandhom karattru sod u kuxjenza u Ii huma ta” min jorbot
fughom bie I-affarijit isiru sewwa. Malta ghandha bzonn ta” hafia akiar nies bhal dawn.

35.11 L-"ammissionijier” ta’ Galea Pirotta ta falsifikazzjoniiiet ta” dokumenti pubblici.

Mill-akkuzi i hamlet Galea Pirotta kontra Abdilla, kemm bhala wahda Ii assumiet il-
paternita ta” ita ta’ impjegati tal-HR Iil Principal tal-MCAST,  u anke mix-xhida taghha
quddiem dan il-Bord, wara Ii nghatat it-twissija Ji tista’ taghzel Ii ma tirrispondix fejn tista”
tinkrimina rubha, Galea Pirotta, indirettament ammettiet fi flalsifikat dokument pubblici
rizultat ta” pressjoni qawwija li réeviet minn superjur taghha Ii taghmel hekk, u tal-biza’ Ii
kellha minn dak is-superjur, specjalment meta kienet ghadha fi probationary employment.

Ghall-Bord, filwaqt li fehem 1i dak Ii ghamlet Galea Pirotta jibga’ hazin u mhux
gustifikat - lanqas mill-pressjoni jew biza’ - Galea Pirotta deheret illi hija persuna ta’
Kuxjenza retta i ma tippermettix Ii jkunu saru ghemeijel hzien I rizultat taghhom isofru teri
persuni innocent, u li dawn I-ghemeijel jibqghu sejrin mistura dags li kick ma gara xcin.
‘Ghalhekk, a skapitu ili ¢¢ib lilha nnifisha fl-inkwiet, u minghajr ma marret fittex paric legali
dwar Kif tista’ tizvela reat bhal dan, li fih setghet kienet involuta, fil-forma u fl-strutturi
previsti mil-ligi. hija pprocediet biex flimkien ma Elaine Catania tkellem il Principal Dr.
Callcja, u wara lil President Frederick Schembri, “in confidence”, u dan tal-ahhar stess jghid
1i hegigha - izda mhux keskiesha - biex dak Ii allegat micghu, tiktbu, u ghamel hekk ghal
moti amministrivament tajjeb. ** Hu ghalhekk Ii hija mbaghad ghamlet l-istqarrija, kemm
Fittra littmexxija tal-MCAST uanke fix-xhicda  taghha quddiem il-Bord. Dan fi zmien-
Lulju 2018 - meta addirittura kienet diga’ rrezenjat millMCAST u sabe xoghol ta’ prestigju
u responsabilta fil-kamp edukattiv fis-setur privat, u allura seighet facilment haslet idejha u
bagghet sejra minghajr ma zvelat xejn minn dan.
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Dan it-fraif pregevoli ta” karattru ta” Galea Pirotta Kien diga’ hare snin abel meta
Kinet zvelat agir abbuziv minn x'uhud mill-impjegati tal-MCAST Ti agixxew b'mod skorrett
ferm tul hidmiethom fil-Programm Pathway, * u dan ghamlitu meta Kinet diga’ rrezenjat
mill-MCAST u siqarrietu, minghajr ma kienet obbligata, exit interview. Mhux kontestat,
langas mill-istess Josephine Abdilla, Ii I-investigazzjonijiet tal-Pathway Kienu attribwibbli
ghall-"whistleblowing” ta’ Galea Pirotta

Ghaldagstant, dan il-Bord ta’ Inkjesta jikkonkludi Ii Denise Galea Pirotta, meta
ezcgwict ordnijit illegali moghtija lilha mis-superjur taghha, ma kellha I-cbda intenzjoni Ii
twettaq reat, imma biss Ii tobdi l-ordinijiet tas-superjur taghha, frott il-pressjoni u I-biza®
qawwija Ii kellha mill-istess superjur fug il-post tax-xoghol fi zmicn meta Kienet fug
probation.

35.12 Din lokkorrenza ta’ falsikfikazzjoni tad-dokumenti_ fid-Dipartiment tal-HR l-
MCAST ma jidhirx li kienet xi kaz izolat. L-istess Deputat Principal u Grievance Officer,
Anthony Saliba, jghid hekk:

“Fil-pozizzjoni tieghi illum 1a" Greviance Officer, waqt Ii qed minvestiga
allegazzjonijiet Ii saru min impjegai, jiena rajt b'ghajneija score sheets fa”
interviews fid-dipartiment tal-HR fejn l-ewwel tkun inghatat marka partikolari u
mbaghad dik il-marka tigi ngassaia, ikun hemm vlegga hdejha u fit-tarf tal-viegga
jkun hem marka kompletament differenti, hafia akar oghla mill-marka Ii tkun
originarjament inghatat”.

11-Bordjidhirtu Ii in hija sitwazzjoni kerha ghall-ahhar u mhux tollerabbli.

Ara Rapport tal Bord 1’ Investgazzoni Pathway ta-12 ta Me 2017, 01 1254
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H. Leallegazzjonijiel minn u kontra Abdilla: Konkluzjonijiet u Rakkomandazzjonijiet,

36.1 Leewwel konsiderazzjoni fl-apprezament tal-allegazzjonijiet enumerati FParagrafu
25, (i) sa (viii), hija li dawn saru kollha bejn is-16 @ Lulu 2018 u 1-24 tw’ Lulju 2018.
Qabel, Abdilla Kienet tiltaqa® regolarment ma’ dawk Ii hija ghamlet I-allegazzjonijiet
Kontrihom, izda dejjem bagghet siekta. Mistogsija legitima u I tigi spontana hija 1 jekk
dawn I-allegazzjonijiet huma minnhom, allura ghaliex, bhala ufficjal gholi fem fil-gerarkija
manigerjali tal-MCAST, jekk mhux bhala cittadina komuni, gatt ma hasset li kellha tirraporta
dwarhom abel?

Hekk per ezempju dawn l-allegazzjonijiet Abdilla setghet semmicthom il Dr. Calleja
fis-seduta inizzjali u formal Ii ghamel maghha fit wara Ii Dr. Calleja assuma r-responsabilta

tw Principal fl-1 ta’ Gunju 2018. Kifjghid Calleja fix-xhieda tieghu tas-17 C Awswissu 2018,
“fdin il-laggha inghatajt is-sitwazzjoni tad-dipartiment, izda hi ma ghamlet mieghi I-cbda
allegazzjoni ta’ xi misconduct jew xiforma ta’ illegalita”.

Anke s-Segretarju Permanenti Dr. Frank Fabri fix-xhieda tieghu tas-17 £Awwissu
2018 jghid Ii meta haga’ ma’ Abdilla biex din tellmu fuq -andament fI-MCAST gimghat
qabel ma ghamlel l-allegazzjonijiet mertu ta’ din I-Inkjesta, hija “mghamier cha
allegazzjonijije ta gross misconduct jew ta” agir illegal”.

Steve Cachia, Principal tal-MCAST fiz-zmien in dizamina, jghid Ii “Josephine
Abdilla mieghi, gat m shane! allegazzjonijiet ta” improper conduct jew inkella ta” illegal
practices. u briberyjew fishin, la fug Silvio De Bono u angas fug impjegati obra”.

Minn dan kollu, il-Bord jikkonkludi Ii 1-barrage ta’ allegazzjonijiet ta’ Abdilla kienu
probabilment motivati bhala r-reazzjon taghha ghall-konfront i ghamlilha I-Principal il-gdid
Dr. Calleja dwar id-diversi Imenti Ii réieva minghand bosta impiegati kontriba u Listl ta’
tmexxija taghha u li pprezentaw dokument datat 16 ta’ Lulju 2018. Proprju kien minn dak il-
hinu gumata Ii segwiet din ir-reazzjoni ta’ Abdilla ta” sensiela twila ta” allegazzjonijit.

362 L-Avukat Dr. Charmaine Grech Cristiano, konsulent legali mal-Ministeru, xehdet
1i wara Ii Abdilla kienet baghtet serje twila ta’ e-mails b'allegazzjonijiet mill-aktar ser, l-
Ministru talabha biex tiltaga’ ma’ Abdilla biex tara jek tifhim is-sitwazzjoni aha.

L-Avukat Dr. Grech Cristiano tghid Ii Abdilla galtilha “Halluni fil-kwiet u hallsuni;
Jien naf hafua affarijiet Ii jistghu jkunu antipatici wu skomdi; iggibunix fdik is-
sitwazzjoni”.

Grech Cristiano tghid li hi dan il-kliem fehemitu “Kif bil-fors jrid jinfiiehen”, |
bhala rikatt. |

% Ara transaizoni taxahieda tas seduta tas-27 VAwwissu 2018, Para 2.2, pagnad



Qalet Ii “fit tal-granet wara kien hemm laggha ohra fejn kien hemm prezenti Mrs
bill jiena, il-Ministru u jidhirli li kien hemm ukoll Maurice Gruppetta; regghet qaliilna
“halluni bi kwieti;jiena kull ma rrid hallsuni”.

Grech Cristiano tghid Ii -Ministru qallha Ii “kien esklu? lijaghmelxi pagament li
Jista® jinfiichen li I-Ministru jew il-Ministeru Kien qed icedi ghal xi rikatt biex dak li
‘ghandu johrog majohrogx u qalitha Ii kien se jinvestiga dak kollu li kienet ged tghid”. **

I1-Bord ta’ Inkjesta jagbel mal-interpretazzjoni ta’ Dr. Grech Cristiano u hu tal-
fehma I r-risposta i ta il-Ministru Kienet ghal kollox Ppostha u korretta.

363 Leindagini li ghamel dan il-Bord ma kien intiz u ma ghandux jinflichem Ii kien, xi
process dixxiplinarju kontra Josephine Abdilla. L-ghan ewlieni ta’ din I-Inkjesta kien Ii
jinvestiga l-allegazzjonijiet ta” Abdilla, u l-allegazzjonijiet.kontra taghha, jindaga dwarhom,
bla biza' minn hadd, biex jarajek jisliox xi element a’ verita fihom, u biex jekk iva jittichdu
I-passi skond il-ligjiet tal-pajjiz, ikun min ikun il-persuna.

Fil-kors tas-smigh tal-provi minn dan il-Bord, ma tressqet I-ebda evidenza fattwaliIi
tikkorobora, tiriskontra jew tipprova l-allegazzjonijiet Ii ghamlet, ghair dik i t-tmexxija tal-
MCAST baa’ ma ha l-cbda azzjoni fil-konfront ta’ agir skorrett ghall-ahhar fil-Programm
Pathway. liema allegazzjoni ta” Abilla ghalhekk instabet minn dan il-Bord li Kienet [postha.
Ii-bajja tal-allegazzjonijiet huma fis-sustanza fiergha, bla bazi u xi minn dagqiet malafamanti.

Mill-banda obra, fl-stess hin. il-Bord_gabar provi ¢ari ta’ mgicha skorretta u xi
drabi anke illegali, minn naa ta’ Josephine Abdilla fil-gadi ta” dmirijietha fI-MCAST.

Dan apparti I-fat Ii mhux tolerabbli Ii socjeta modema tithalla sitwazzjoni fejn
impjcgati i kwalunkwe settur, imma angas u anqas fis-servizz pubbliku, jahdmu ambient
ta" terrur bhal dak deskritt mill-impjegati fid-dipartiment immexxi minn Abdilla

Aca transkizoni taxhed tas seduta al-24 a’ Settembru 2018, pagna 142



J. I:kwestjoni tal-konflit ta interess tal-President tal MCAST. Dr. Silvio De Bono.

37. Dr. Silvio De Bono inhatar President tal-Bord tal-Gvematuri talMCAST fit-18 ta®
Gunju 2013 * u mal-ghelug tat-terminu ta” tlict snin previsti minn Artikolu 92(1) tal-Att
dwar I-Edukazzjoni, Kap. 327, rege’ gie appuntat ghal tlet snin oha fis-17 ta’ Gunju 2016, >
Minhabba fl-Elezzjonijiet Generali ta® Mejju 2017, Kien mehtieg Ii ssi hatra gdida tal-Bord
tal-Gernaturi u Dr. De Bono ie ri-appuntat ghal tlet snin ohra fl-S ta” Settembra 2017. **

Fis-7 t@” Mejju 2018, kwazi hames snin wara Ii gie appuntat, Dr. De Bono baghat
Komunikazzjoni lill-Ministru fejn gharrfu I -istitut edukattiv u ta’ tahrig Ii Kien stabilixxa hu
fil-libera.professjoni ticghu, IDEA, kompla jikber u kien qed joffii wkoll “accredited
programmes in Level 4. Level 5 and Level 7°. * Dawn jirreferu ghal standards komuni ta”
studju livell undergraduate, graduate, u post-graduate li huma Komuni fag livell
Komunitarju shih abbazi ta” kriterj ta’ ekwivalenza tal-varj sistemi edukattivi, certifikati,
diplomas u degrees. maghrufa bhala I-Bologna Process u Ii wassal ghal Lisbon Recognition
Convention.

Dan il-Bord idhirlu Ii Dr. De Bono, f'sitwazzioni fein kien il-persuna bl-oghla kariga
£2ewg istituzzjonijiet edukattivi, wahda pubblika, u ohra tieghu personali, I joffru uhud mill-
Korsijiet ta” studju b’konkorrenza ma’ xulxin, kellu kunflitt attwali ta” interes, kontinwu u
ravi,

Mill-kontenut tal-itra ta” rizenja ta” Dr. Silvio De Bono stess johrog ¢ar li listiut
privat tieghu, I tieghu kien il-fundatur, azzjonist u direttur, Kien fl-istess ativitd tal-MCAST
Ti taghha huwa kellu 1-oghia kariga, ossia President tal-Bord tal-Gvermatur, liema istituzzjoni
pubblika hija, flimkien mal-Universith ta’ Malta, l-oghla istituzzjoni edukattiva fpajjizna.
Fdan l-isfond il-konflitt ta’ interess kien manifest u palezi.

1Kap. 327 jittratta lil Kullegg ghall-Arti, Xjenza u Teknologija b'mod dirett u
specifiku. Fil-futt, apparti d-dispozizzjonijiet 1-ohra tal-ligi i jistghu jehoddu ghallMCAST
b'mod general, Tagsima VIII tal-Att tiregola 1-MCAST b'mad dirett. Fost I-ohrajn, Artikolu
92(7) jittratta 1-kaz ta’ meta jkun hemm kunfit ta” interess, sia wiehed temporanju jew dwar
xi kuntratt specifiku, u sia meta I-kunflit ikun permanent u kontinwu.

L-Artikolu 92(7) hid hekk:
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“Kull membra tal-Bord tal-Gvernaturi ijkolluxiinteres direttjewindirett
xi kuntratt maghmul jew propost li jsir mill-Bord tal-Gvernaturi, jew xi
interess finanzjarju_jewxort'ohra [xi intrapriza_jew_attivitd_litista’
taffeta l-qadi tal-fimzjonijiet tieghu bhala membru fda il-Bord, ghandu
Jizvela x-vorta tal-interess tieghufl-ewwel laggha tal-Bord wara Ii jkun sar
Jaf bil-fati rilevanti. Dan l-izvelar ghandu jitmizzel filmini tal-laggha
tal-Bord, u dak il-membru ghandjirtira mill-laggha waqt i dak il-kuntratt
jew materja ifiha luna jkollu dan I-interess ikun gieghedjigi diskuss. Tali
velar ghanduigi mghoddi lill-Ministru minghajr dewnmien.

“Meta L-interess tal-membru jkun tali Ii jista’ jwassal Ii jimehha mil
kariga tieghu, il-membru ghandu immedjatament jirrapporta fait lill-
Ministru u offi r-rizenja tieghu u dan minghajr pregudizzju ghas-seigha
tal-Ministru Ii jnehhi lil dan il-membru mill-Bord."

L-obbligu ta’ membru tal-Bord jghodd aktar u aktar meta l-membru tal-Bord ikun il-
President tal-Bord tal-Gematuri.

Dan il-Bord jidhirlu li I-Ministru irrispondab'mod xieraq u skond il-lgi fit-twegiba
tieghu tas-17 ta* Meu 2018. Sfortunatament, mir-rizultanzi quddiem dan il-Bord, jidher li
Dr. De Bono ma lagax b'mod pozittiv ir-reazzjoni tal-ministru li dan il-kunflite car ta”
interess kien jinhticg ir-rizenja tieghu. Konsegwenza ta’ dan, Dr. De Bono nagas li jaghti
hand-over adegwata lis-successur leghu.

11-Bord jidhirlu li Dr. De Bono kien obbligat jgharraf lill-Ministru (u lill-Bord tal-
Gvematuri) bil-kunflit ta” interess li kellu “immedjatament”, u mhux wara daw is-snin
Kollha. Bin-nuqqas ticghu, Dr. De Bono ta lok ghal spekulazzjonijietanke fil-konfront tieghu
Stess, partikolarment minhabba fr-relazzjoni familjali Ii jidher i kellu ma’ Josephine Abdilla.
ul-mod kif hadu t-tmexxija tal-MCAST bejniethom, kultant ad eskluzjoni cara tal-Principal
utal-baija tal-membri tal-Bord tal-Gvermaturi.

38. Rakkomandazzionijiet ghall-Putur.

38.1 Verifiki qabel i-hatra dwar kandidati ghal_membri tal-Bord tal-Gvernaturi minhabba
kunflit 1a” interes.

11-Bord jirrakkomanda ili ghall-futur, is-Segretarju Permanenti fl-Ministeru ghandu,
kifjig infurmat ili persuna ser tigi nominata bhala membru tal-Bord tal-Gvernaturi, jaghmel
indagini preliminari biex jacéerta ruhu li dik il-persuna m*ghandhiex kunflitt ta” interes
manifest. Imbaghad meta tali persuna tigi approvata mill-organi tal-Istt bicx jigi appuntat
bhala membru, listess organu amministrattv tal-Ministeru ghandu, qabel ma tithabbar
pubblikament in-nomina, jichu d-dikjarazzjonijiet appoziti minn dik il-persuna fis-sens i hija
ma ghandhiex kunflitt tw’ interess reali u kontinwu. Huwa ghandu jara wkoll Ii dawk id-
dikjarazzjonijiet jigu verifikati bid-due diligence dovuta.
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38.2 Dak li ghandu jkunagir trasparentiukorrett ta’ President tal-Bord tal-Gvematuri.

382.1 II-President tal-Bord tal-Gyernaturi ghandu jkun il-katalist u mhux il-profagonist fa"
tmexxija tajba u ta’ progress ghall-MCAST.

382.2 M'ghandux ikun hemm divizjonijiet Ii jimaportaw direttament lila u mhux lill-
Principal, kif kien hemm fiz-zmien tal-President Dr. De Bono meta kien hemm hames
divizjonijiet bhal dawn I rrapurtaw direttament ilu, inkluz Josephine Abdilla bhala Head of
Human Resources. Kifjghid il-Principal ta” qabel, Steve Cachia, ”

“L-organigram tal-MCAST Kienet turi Ii I-Heads kollha Kiem jirrapurtaw il
bhala Principal u CEO. Li ghidi qabel huwa dak Ii kien jigri fil-prattika, de
Jato, b'mod partikolari I-Finance u I-HR kiemu jirrappurtaw effetrivament
aktar lic-Chairman milli Iii. Kiemu jirrapurtaw Iii wkoll izda la kien
Jirrapurtaw lie-Chairman, Dr. De Bono kellu poizzjoni ta” weight akiar mini
fein ma nagblux, u ghalhekk kien isirkifjghid Iu u miekifkont iddecedejt
Jien. Fil-kaz ta” Josephine Abdilla, kien maghrf ill din kellha direct link mac-
Chairman u dan Kien jaghtita support u awiorita fs-sens ill din seighet nur
ghand ic-Chairman anke minflok tkellem jew tirreferi jew tikkonsulta lilha
nnifisha mieghi”.

382.3 Mghandux il-President igib jew jiehu micghu xi Personal Assistant meta jiehu jew |
jitlaq 1-pozizzjoni tieghu, kif jidher Ii sar. Il-post ta’ President tal-MCAST mhux xi ufficju
a’ segretarjat privat ta’ xi Ministru.

38.2.4 Mighandux il-President ikun qrib wisq ta’ xi ufficjal gholi tal-amministrazzjoni
bhalma jidher Ii kien hemm bejn L-istess Dr. De Bono u Josephine Abdilla. Din tal-ahhar
tistqare i “kont immur inkellmu wholl l-uficiu privat ieghu is-Sibr’; ® konsultazzjonijiet bejn
superjur u subordinat siru fl-uffiéju fug il-post tax-xoghol Fentiti pubblika, mhux fil-privat.
Hekk ttlob it-trasparenza.

Biex jispiega I-punt i qed jaghmel, il-Bord jirreferi ghax-xhieda ta’ Denise Galea
Pirotta fit-23 © Awwissu 2018:

Mistogsija dwar ir-relazzjoni bejn Josephine Abdilla u é-Chairman tal-
Board of Governors, Dr. Silvio De Bono, jiena nghid li naf illi Mrs Abdilla |
Kienel taghti -mpressjoni Ii hija grib hafna ta” Dr. De Bono. Naf ukoll Ii dak
Ii ma kiem jirnexxilha gib minghand il-Principal jew minghand haddichor,
bizultal ta” hafha insisienza Ii Kienet taf taghmel, ienet iggibu tramite ¢-
Chairman,

Ava transizjon ta xheda ts-seduta tas-27 Chui 2008, Para 2.2, pagna4
Ara askizjon ta xheda ts-sedutata 241’ Settembrts 2018, agna 10
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"Ma nafk, min-naha tac-Chaivman, kemm Kien ihossu qrib jew le ma’ Mrs
Abdilla

“Incid dettal: per ezempju, fl-okkazjoni tat-tieg tat-ifla taghha, jiena naf li
stiednet lil Dr. De Bono izda ma stidnits lil-Principal, Steve Cachia”.

Elaine Catania, Senior Administrative Officer fl-istess dipartiment immexxi minn
Abdilla, fix-xhieda taghha tat-28 CAwwissu 2018, qalet

“ir-relazzjoni ta Josephine Abdilla u Silvio De Bono milli kont nara jien
Kinet wahda mill-grib hafina. Kienct icéempillu I-hin Kollu ufug kollox

38.2.5 M'ghandux langas President mhux ezekutiv tal-Bord tal-Gvernaturi jichu I-funzjoni
ta’ Chief Executive Officer, Xif jidher Ii ghamel Dr. Silvio De Bono. Steve Cachia, ex-
Principal, jghid “id-disgwid Ii jien seta” Kelli mac-Chairman kien ghaliex Kien jidhol wisq
hands-on ifid-dettal tad-decizjonijiet ezekutivi Ii kont narahom i aktar hum r-rivol tegh”,
* prattika Ii jammettiha Listess Dr. Silvio De Bono meta jghid “I-akbar ball li stajt ghanili
JI-MCAST kien Ii dhalt b'entuzjaznmu Kbir biex immiddghongi ghax-soghol u dan minkeija li
Jiena kont non-executive chairman”. '®

Aca transizjoni tax hieda tas-27VAs 2018, Para 2.2, pagna& |
Ara ranskrizzjon tax xhieda ts-6 1a Settembru 2018 Para 1.2, pagna 2 |
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K.  Ireklutagd ta’ impjegati fl-MCAST.

39. ll-kaz ta’ Alistair Attard.

39.01 Dan il-kaz hareg fil-berah fil-mori ta’ din -nkjesta u fil-fatt kien wiehed ~mir-
ragunijict ghaliex, meta I-Bord kien qed jahseb Ii jaghlag ir-Rapport tieghu, kellha tintalab
estensjoni biex isir aktar indagini dwaru. Dak Ii jirizulta huwa speci ta” comedy oferrors,
bid-differenza li meta tant nuggasijiet ikunu jwegghu n-nies u juru nuqqas ta’ serjet, din ma
tibgax haga tad-daha,

L-ewuwel darba li sema’ b'dan il-kaz il-Bord kien meta xehed it-tieni darba I-President
attwali, Frederick Schembri fit-13 ta’ Settembru 2018. ~Is-Sur Schembri qal Ii kien qed
jirrizultalu “li fokkazzjoni wahda 12017, wara call for applications, inighazel lecturer
‘ghall-Creative Design persuna li -ewwel isen taghha hua Alistair Ii izda bhalissa I-kunjom
kien gedfissfuggieli. Dan mhux biss gic l-ewwel izda sahansitra gie avéat formalment u bil-
miktub Ii gic I-ewwel. Sar jaflidak Ii mmaterjalizza ¢ffetivament huwa Ii flok dan Alistair,
dahlet persuna ohra wara callfor applications gdida ghal-lecturerdan il-post. Dan Alistair
ssa ovyjament oggezzjona”

Il-Principal, Dr. James Calleja, stqarr Ii 1-Profile Requirements tal-full-time u part-
time posts in kwistjoni, jigifieri ta” lecturer in creative arts — sound £Awwissu 2017, ma
nstabity cvidenza li ge reklamat fug il-gazzetti lokalikifsoltu tkun l-prattika ordinaria.

Dr,Calleja spiega wkoll li ma nstabux Ii score sheets innifishom tal-cwwel interview
1al-20 ta’ Settembru2017.

Dak Ii nstab kienu hames e-mails Ii ntbaghtu lill-kandidati — tieta fir-rigwardtal fil-
time lecturerin creative arts ~ sound, u zewg: e-mails li ntbaghtu lill-Kandidati fir-rigward tal-
part-time post ghal lecturer creative arts ~ sound. Fil-kaz tal-post ghal full-time lecturer
erative arts - sound, Alistair Attard gie hekk meharcaf li huwa gie l-ewwel. F'din L-email
Alistair Attard gie formalment mgharraf Ii huwa gab 74% ta’ Ii scores u gie lewwel.
Imbaghad intbaghet e-mail ohra lil NN, li ged jinghad llu I gic it-teni, fil-fil-rime post ghax
gab 73%, u mbaghad kien hemm MM li gab 67% meta l-oghla marka kienet 74%. Dr. Calleja
qal Ii ghallekk hu car [i MM gie t-tilet flfull-time lecturing post, ida minkejja dan spicéa
hu bhala Lul-fime lecturer tal-istess post Ii ie ricentament impjegat, Setiembru 2018,u dan
abbazi tat-tieni interviews li saru lllistess kandidai.

Dr. Calleja stqarr Ii huwa indaga u fittex fir-records tal-HR talMCAST biex jara
Kienx hemm xi statement, xi affidavit jew xi spiegazzjoni mill-Head HR jew inkella xi
statement iffirmat mit-tliet persuni li kicnu fug I-InterviewingBoard dwar l-okkorrenzi tal-
ewwel interview Ii wassal biex ir-rizultat tal-ewwel interview jigi de facto annullat u jsir t=
tieni interview. Minn dan ma sab xejn. Dr. Calleia fittex ukoll fil-Minuti tal-Bord tal-
Gvematuri tal-MCAST u dwar dan Linéident ma jirrizuilia xein langas.
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Steve Cachia, Principal. dwar meta saru l-ewwel interviews, qal li ma jiflakars car
gata. Ghandu mpressjoni tajba |i l-ewwel interview seta’ Kien ivvizzjat bi zball serju izda
ma jiftakarx fil-preciz il-ghaliex. Langa jiflakar x’dokumentazzjoni jew procedura get
adoitata meta ge skopert dan |-zball

1-Bord sema® wkoll lil Alistair Attard. Huwa qal li qabel l-interview ta" Setiembru
2017 Kien dia’ part-time lecturer f-MCAST. Huwa sar jaf bil-post mis-sit elettroniku tal-
MCAST. Zied jghid li wara dan L-inerview tal-20 ta’ Settembru 2017, ircieva zewg rizultati
wiched dwar il-full-time post fejn ie l-ewwel u L-iehor ghal part-time post fejn gie ttieni.
Atard xehed li huwa stagsa lil Dr. Tyrone Grima, dak iz-zmicn Dircttur tal-Insitute for
Creative Arts, dwar jekk issa li x-xhud kien gie l-ewwel fl-interview ghall-full imer kien se
jig impicgat full-time, izda Dr. Grima gallu I “ghalissa ma hemms il-bionn”

Texhud gal li fit tal-granet wara huwa réieva telefonata mill-Head HR, Josephine
Abdilla, fejn infurmatu li r-rizultat tal-ewwel interview gie annullat. Huwa nsista Ii jkun jaf
ir-raguni izda Abdilla qaltlu: * Issa togghod rigi b dan I-atteggament; dak gie anmuliat u inti
hax affarik ghaliex; sar ball u tiegaf hemm. X'se taghmel inti? Se tigi gha-tieni
interview?" Abilla taghtu I-ewwel data ghal dan it-tieni interview ghas-6 ta” Ottubru 2017
Din ara inbidlet ghat-12 ta’ Ottubru 2017 u x-xhud accetta Ii jmur ghall-inferview din I-
ahihar data pero’ gibed l-attenzjoni ta* Abdilla li fid-data u I-hin tal-interview huwa kell
lecturing duties fl-istess MCAST u dawn kienu se jahbtulu flimkien. Ix-xhud uriha Ii ma
xtagx ihalli -istudent jmorru ghal-lezzjoni u hu ma jattendix. li-twegiba taghha kienet: “Jekk
int dhirlek hek, tatiendix!”

Ixxhud spiega li dan it-tieni interview sar u Kien chaired minn Steve Cachia, Mark
Theuma, mill-istess Josephine Abdilla, u minn persuna femminili li huwa ma jaf min hi.
Atard siqare li flinterview irrizultatlu xi haga samba hafha fis-sens li f-ewwel call for
applications  u tabilhagg 1-ewwel u l-unika wahda ijaf biha — Kienet b'mod gencriku ghal-
Lecturer fil-Creative Arts — Sound", ments fit-tieni interview huwa gic milqugh mill-
Interviewing Board jghidulu i dan ma kien post ghal-/ecturer b'mod generali izda ghal uni
wiched biss mill-Creative Arts ~ Sound. Ix-xhud qal li majitrizultalux Ii qatt kien hemm xi
avviz Ii Lcall for applications inbidlet fin-natura taghha,

Kompla jghid Ii 1-14 ta’ Novembru 2017 iréieva email bir-rizultat ghall-part-time
lecturer in creative arts - sound. Irrizulta li l-oghla marka Kienet 84 % u l-grad tieghu kien
78%. Ghall-post full-time ma réieva xejn w x-xhud gal li assuma — u jahseb Ii ghandu ragun
jassumi — i l-ewwel rizultat I kien ircieva Settembru 2017 ghall-interview ghall-full-rime
fiejn hu kien gic l-cwwel, baga’ jghodd. Sadanittant, huwa kompla bhala part-time lecturer.

F*Awwissu ta’ din is-sena 2018, nduna Ii dahal ¢ertu MM bhala fia! rime lecturer.
Induna min fuq Facebook. Meta sar jaf b'dan cempel Jill-HR Department u stagsa jekk
‘hal dan il-post ta" full-time lecturer Ii Kien hareg f1-2017, giex impjcgat xi hadd. Qalulu li
le. Cempel it-ieni darba u regghu galulu I le.

“



Sadanittant, PSettembru 2018 dahal id-Direttur il-¢did tal-fnstitute for Creative Arts,
Martina Caruana, Ii hadet post Tyrone Grima Ii sadattant kien imizenja £Lulju 2018. Stagsiha
Imistogsija diretta Ii gabe kien stagsa lill-HR  Avwwissu: “Dahal xi haddfull-time rizultat
1a” dik il-call for applicationsfil-creative arts ~ sound?” Caruana wegbitu [i kien dahal MM.
Ix-xhud qal Ti huwa mar jilmenta ma’ Anthony Saliba, Grievance Officer, u kompla
jirizultalu i dan MM Kien attenda ghall-interview fl-istess zmien li attenda hu Awwissu u
Ottubru 2017 u definitivament ma kien ge l-ewwel  possibilment gic tticlet.

392 Konstatazzionijiet tal-Bord.

Li jidher li gara huwa Ii fl-ewwel interview, wiehed mill-inferviewers, Dr. Tyrone
Grima, Kien ghamel zball i lil MM ma tahx il-marki dovu ghal dak li kien il-kriterju tal-
kwalifiki meta kellu I-Ph.D, izda tah anqas dags i kieku me kellux id-dottorat. Dr. Grima
jehid i Kinet cemplitiu Josephine Abdilla u qalthu I kien hemma appell mir-rizultat u qaltlu
1i kien ghamel zball. Dr. Grima qal li hu accetta Ii Kien ghamel dan lizball, per insista i
meta jigi korrett dak l-izball Xorta ma jinbidilx ir-rizultat favur MM.

11-punt huwa Ii anke jekk kien hem ragunijiet validi i l-ewwel rizultat igi annullat,
il-protedura ma_gielx segwita u jidher Ii Alistair Atard gie trattat b'mod skorrett hall:
ahhar, u danI-agir seta’ espona lili-MCAST ghal azzjon legali

11-Bord huwa infurmat i rizultat tal-ilment ta Alistair Attard u l-intimazzjoni ta”
azzjoni legali li huwa ghamel mal-MCAST, il-tmexxija tal-MCAST “solvier” il-problema
bill ghal vakanza originali ta’ part-time lecturer fis-Sound- kif _jghid Dr. Tyrone Grima,
Direttur tal-Creative Arts, meta jehid I talab Ii tohvog: callfor applications '* = spicéaw gow
impicgati zews lecturersfull-time, jigifieri sia MMKif ukoll Alistair Attard

Ghal Bord ta" Inkjesta_id-dettalji ta’ dan il-kaz_jaghtuh ragunijiet bizzejied_biex
ikompli jippreokkupa ruhu bis-sitwazzjoni fl-HR u partikolarment il-procedura fir-reklutage.

40. Dak Ii diga’ gie rappurtat fParagrafu 35 dwar dak i jidher Ii huma abbuzi gravi
Kommessi minn Josephine Abdilla meta ezercitat pressjoni fuq subordinati taghha, u ohrajn li
‘mhumiex, biex jaghmu diskriminazzjoni mhux konsentita mill-ligi u biex jaghta mark foloz.
ufabbrikati lil kandidati indikati minha, u sahansitrajalteraw score cards passati, hija gravi
hafna. Din_hija_indikazzjoni cara li haga_sensittiva_bhalma_huwa_Lingags ta’ stall
akkademiku u mhuwiex, kien suxxetlibbli shal mhux biss negligenza izda wkoll abbuz seriu
uksurtal-ligi, abbuzI gara tabilhagq

likaz ta’ Alistair Attard, spiegat hawn fug Paragrafi 39, huwa indikazzjoni oha fi
rereklutagg mhux dejjem sar sewwa.

2 Ara teanskrzgion tax-xhieda tat3 ta’ Jannar2019
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41. Il-pratiika endemikau tossika Malta ta” rakkomandazzionijict ghall-impiicgi.

Josephine Abdilla fix-xhieda taghha tghid:

“Dr. Silvio De Bono gie li rikmanda xi nies ...jghidlek ‘isma’ ghandi ll dan
please, hu hsicbu’..Anke dan il-Principal li henm ssa, qalli “hud hsieb lil
PP, insejt x jismu..u baghatli SMS”. 2

Fil-kaz tal-ghazla tal-Principal attwali, Abdilla tghid li Dr. Silvio De Bono qallha:

“Hu kien qed jghidli Ii hu had received instructions i I<job kien ghal James
Calleja."™

Din tal-ahhar ma sabitx korroborazzjoni min Dr. Silvio De Bono,

Abdilla tghid ukoll

“Dan l-ahhar kien qed ikollna inn Silvio Parnis; gie li Kienet iccempel il-
mara tal-ex Ministru ghal Ghawdex, Anton Refalo”. "™

Abdilla ssemmi wkoll pressjoni minn ufficjali gholja ohra fI-MCAST, inkluz lil Viéi-
Principal Ing. Vince Maione, ghalkemm ma pprezentat l-ebda evidenza biex issostni dak li
qalet.

Ix-xhieda ta’ dak Ii kien il-Principal al-MCAST sa flit taz-zmien ilu, Steve Cachia,
tori li I-Management kien konxju Ii mhu kollox kien miexi sew. Ir-rimedju li jidher li adotta
I-Principal kien Ii jaghmel pricdka tajba dwar kifkellu jsir ir-reklutagg orettament, minghajr
izda ma pprovda I-metodu jew il-mezzi ta’ Kifdin il-pressjoni tinghelcb jew ifjitnaddaf u
Jittejjeb il-process tar-reklutagg fl-MCAST b'mod generali. Steve Cachia, fix-xhicda tieghu
105-27 Awwissu 2018 '™ jghid hekk:

Fir-vigward ia’ recruitment, Josephine Abdilla ie Ii kienct issemmi li kien
complilha xi hadd minn xi Customer Care fi ministeru dwar xi applikant.
Meta hi ghamiet hekk quddiem, jien dejjem ghidiilha li hi ghandha tagissi
b'mod korrett u b'mod oggettiv”.

“I¢-Chairman, Silvio De Bono gi li esprima ruhu quddiemi fiq xi applikant |
Jis-sens Ii i-tali u 1-tali persuna tista’ thun valida  addattata ghall-post Iijun
involu. lzda lili ma jirrizultalix Ii ¢-Chairman gait 1a xi struzzjonijiet dhvar
min kellu jintghazel, la lili u lanqas lil Josephine Abdilla".

5a ranshrzoni tax xhieda tal. 24 t'Setembru 2018, pagna 14
id, imma pagna 20u 21

5 id imma pagna 24
5 Ara transizoni tox xheda tasseduta tas-27 {Awwissu 2018, Para 2.2, pagna4
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Leistess Dr. Silvio De Bono, meta kien qed jixhed, jikkonferma din il-prattika. Fix-
hieda tieghu tas-6 ta’ Settembru 2018, huwa jghid:

“Mistogsi jekk jiena, Dr. Silvio De Bono, qattx issuggerejl jew tajt
struzsjonijiet [il Josphine Abdilla dwar min ghand jigu maghzul jew min
nisticq Ii jigi maghzul [interviews ghal reKlutagg a’ lecturers u haddiema
ohra, nghid li dan fien m ghamiltux b mod divett,

“Mistogsi xi tfisser “mhux b'mod dire”. nghid li Kien ikolli
rakkomandazzjonijiel 1a’ xi mies. Dawn ir-rakkomandazzjonijiet Kont
nghaddihom fis-sens li jien kont nghid lil Josephine Abdilla biex jekk it-rali u
taljinstabu tajba, ghandhomjig kkunsidrati.

“Kien hemm cirkustanzi wholl Ii anke wfficiali mill-Uffécju tal-Prim Ministru
Kienitolbu I jidhlu nies u li jiena deem raj dawn ir-rikjestil-istess ambitu
1a” kif rajt ll rikjesta obra, jigifieri li jekk jissodisfuw il-kriterji. dawn
Jistghu jkomplu ghaddejjin biex jinighazlu, peri jekk ma jilhqux il-kriterji
anqas il-process majkompli u jieqfu hem hekk. Dan ifisser li minkeija kul
pressjoni li ssir— u_nista’ nassigurakom_li_{poizzjonijier_bhal daw il-
pression sir il-hin kollu — trid tkun kapaci fiffem, tizen u taghraf fein inti
kun tista” tahdem. Dawk in-nies li Kien Kapaci, jiena kont inressaghom
abbazi tal-mertu u mhux biex jinighatlu izda biex jekk huma tajbin u ahjar
mill-ohrajn, ikunu jistghu jkomplu t-tigrija. Nenfasizza Ii qa jien ma tajt
vantage lil xi hadd

Ixcxhieda ta’ Josephine Abdilla, ta’ Steve Cachia u te’ Dr. Silvio DeBono
jikkonfermaw il-prattika_odjuza_ta’ Klijentilizmu_u_rakkomandazzionijiet_ghall-impjici,
‘prattika endemika fis-socjeta Maltija. Mhux aécettabbli Ii President ta” entita bhalma hu I-
MCAST ighaddi ismijiet ta’ kandidati u biex ikopri ruhu taparsi jehid “dan fu hsiebu” jew
“biex jek t-ali u Ital instabu tajba ghandhom jigu Kkunsidrair”. ll-konscgwenza cara ta”
dan Kollu hija Ii min ma jkollu il-hadd Ii jsemmich jista’ iba’ fug l-ikaffa anke jekk ikun
jimmeritah abbazi ta” kriterji oggettivi.

Hemm bzonn Ii jittiehdu pass bis-serjeta biex prattika bhal din kemm jista® jkun tigi
cradikata mhux biss f1-ghazla attwali tan-nies ghall-impjiegi imma anke fil-mohh u I-kultura
a* Klijentilizmu tal-poplu taghna, tabilhagq filforma mentis tghhom. Mhuwiex korrett Ii
persuna "pozizzjoni gholja tesprimi ruhha u tghid Ii t-tali jkun persuna tajba jew valida meta
hem procedura ta” interviews. Li tghid hekk tun ged taghti messagg xen sottili u
jikkostitwixxi influwenza mhux xierqa fug min qed jaghmel L-inierviews. lz-zghazagh u I
student taghhom ma jisthogithoms1i jhabbtu rashom ma’ din l-attitudni pervasiva fil-Klassi
dirigenziali tal-enfitajiet u l-azjendi taghna u hemm bzonn I |-Klassi politika b'mod generali
tiddeciedi Iitiggieled bis-serjetahall tirbah il-meritokrazija, © ich l-ugwaljanza u ghall-gid
tal-poplu Mal
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42. Lelnterviewing Boards sa issa

42.1 Hareg ¢ar hafha minn diversi xhieda illi Interviewing Boards bl-iskop li jintghazel
il-persuna idonja u I-aktar kwalifikata skond ailsfor applications Ii jsiru millMCAST kienu
Komposti minn Chairperson u persuna ohra mill MCAST, filwagt li -tielet membru jkun dak
i sscijah “MEDE Representative jew “Perm Sec Representative”. ~1&-Chairperson ikun
maghzul mill-HR jew il-Kap tad-Dipartiment Ii ghamel it-talba biex jig impjcgat persuna.

11-Bord ried jinvestiga din is-sistema. Ghal dan liskop, I-MCAST intalab jesebixxi
lista tal-interviews kollha li saru ghal reklutagg, sia full-time Kif ukoll part-fime, li saru mis-
sena akkademika 2010 sal-14 ta’ Lulju 2018. Dawn finsabu fi spreadsheets voluminizi. '* In-
numa ta’ interviews '* Kien hekk:

2010 (minn 23 ta’ Settembru) 56
2011 49
2012 53
2013 2
2014 56
2015 132
2016 182
2017 260
2018 (sat-13 t@’ Lulju) 238

Total ta” 1028

Leinformazzjoni pprovduta Kienet tistipula l-pozizzjoni li ghaliha Kienu saru I
interviews, id-data tal-interview, l-isem tal-applikanti jew Kandidati, lisem tal-persuna
maghzula, minn min kien kompost -Tnerviewing Board, jekk l-iscore cards Kienux ghadhom
disponibbli jew altermattivament ma nstabux, jekk I-iscore cards Kienux jidhru Ii nbidiu.
Matul dan il-perjodu kien hemm numru mdaqqas fejn score cards ma nstabux u ohrajn
jinizultaw bl-iscores alterati, Kf gej:

Score Cards li Nru ta’
! ma nstabux Score Cards

Interviewers Interviewees alterati
2010 (minn 23 ta’ Settembru) 1 1 1
2011 1 1 1
2012 33 27 xejn
2013 xen xejn xejn
2014 10 6 xejn
2015 64 60 xejn
2016 25 27 4
2017 10 4 53
2018 (sat-13 ta” Lulju) 3 1 57

Total 147 127 126

Aol 181 52190
7 Dan in-oumrsmh firefei ghan-numru ta’ applikanti jew intervisati i uma ferm aktar
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1-Bord jiddeplora l-pratika Ji -MCAST ma zammy b'mod organizzat I-iscore cards
a intervist li funu saru u Iima investigatx attivament_il-kazijiet fejn ma nstabux u l-bona
fede jew le ta” alterazzjonijiet tal-marki fug Liscore cards.

422 I-Bord ta Inkjesta stagsa lis-Segretarju Permanenti attwali, Dr. Frank Fabri, biex
jispicga x kienet din is-sistema Ii permezz taghha jintbaghat rapprezentant tal-Ministeru.

Minkejja i Dr. Fabri mhux biss huwa s-Segretarju Permanenti attwali imma wkoll
Kien jokkupa I-post ta” Gvematur fl-MCAST mit-18 ta’ Gunju 2013 sal-5 ta’ Settembru 2017,
19 hy ma kienjafjispjega L-iskop ta’ dan. Langas ma kien £qaghda jehid x'kienu ttermini
a referenza ta” min jinghazel mill-Ministeru biex jattendi I-fnterviewing Boards. Dr. Fabri,
meta rega’ xehed ghat-tieni darba fis-26 (*Ottubru 2018, gal Ii “kien issa [i sar jof b'din il-
pratiika mhaddma kemm mill-MCAST kif ukoll min entitajiet ohra fil-Ministeru Ii jaqghu
tah ir-responsabili tieghu”. Hu qal Ii lil dawn ir-rapprezentanti, li ma Kienxjafmin huma,
qatt ma kellimhom biex itihom xi fermsof reference jew struzzjoni, u langas qatt kellmuh
ura dwar listess process.

423 Kien is-Segretarju Permanenti ta’ qabel, Joseph Caruana, li spjega b'mod car Kif gic
introdott dan il-proéess fl-MCAST fi zmienu, sewwa sew f1-2014. Dan meta xched fis-26
©Ouubru 2018. Hu qal li kien jokkupa I-pozizzjoni ta’ Segretarju Permanenti fil-Ministeru
minn Gunju 2013 sa sa Gunju 2017. Joe Caruana spjcga li din is-sistema fejn ikun hemm
rapprezentant tal-Ministeru fuq selection boards iet introdotta fl-entitajiet, inkluz 1-MCAST,
blestensjoni ta sistema identika li giet introdota fil-Ministeri fug struzzjonijiet tal-
Kummissjoni ghas-Servizz Pubbliku fit gabe.

Joseph Caruana kien konvinéenti u kredibbli u rrisponda mill-ewwel minghajr ma
Kien jaf x’ser jig mistoqsi. Dakinhar stess Ii ta x-xhieda tieghu huwa baghat lll-Bord kopii
tal-korrispondenza ufficjali kollha I tikkonferma dak I kien xehed. Huwa xched hekk:

“Nispjega li. sakenm kont nagdi I-funzjoni ta’ Segretarju Permanent fi hdan
il-Ministeru —tal-Edukazzjoni u  x-Xoghol, _il-Kummissjoni _ghas-Servizz
Publik Kienet harget ordni li 1-Bord tal-Ezaminaturi ghall-ghazliet ta
impjegati godda fi hdan il-Ministeri ikun jinkludi membru mim lista ta’
uffcjali pubblici irati ppubblikaia apposta mill-istess Kummissjoni.

“Jiena deherli Ii -Kummissjoni kienet introduciet din il-mizura ghal skopijiet
1a” kontabilit u checks and balances, u deherli li Kien jaghmel sens Ii -stess
pratika tigi esiiza ghas-Selection Boards Ii jaghlu l-impjegati ghall-postifier
Vakanti fl-entitajiet li jagghu taht ir-responsabbilta  tal-Ministeru_tal-
Edukazzjoni u x-Xoghol. Ghal dan il-ghan, kot ghazill erba’ ufficiali
pubblici rirati mill-lisia ppubblikata mill-Kummissjoni ghas-Servizz Publik
char il-Ministeru taghna, u_ ghaddejt I-ismijiet taghhom li-tmexxiia_tal-
MCAS, b'ordni biex jinkludu persuna minnhom fkull kompozizzjoni ta’
Selection Boards mahtura minnhom.

= fol 202 243
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“Dawn luffciali public riivati ma Kiem jirrappurtanw Ili, u_I-
komunikazzjoni maghhom kienet issir direttament mit-tmexiia. tal-MCAST.
Nhid li jiena gait ma rajt rizultati. Ma nafs jekk dawn l-ufficiali pubblici
sirati Kieu jiffirmaw ir-rizultat mal-membri l-ohra fas-Selection Boards.
Nifhen li iva. L-idea tieghi wara din il-mizura Kienet Ii jkun hemm
governanza tajba. Qatt ma wastuli rapporti Ii din ilprattika ma kienerx qed
tahdem, jew Ii Kienet ged tohlog problemi. Dawn l-ufficiali pubblici rirati
Kienjithallsu ghas-servizz Iijaghtu lill-cnttajit,

“Niccara Ii I-uffiéjal pubbliku rtivat bl-isem ta “Joe Caruana’ bhali mhux
Jena, imma ex-impjegal mal-ufficju tai-Tezor. Fil-lista nifiakar i kont dahhalt
ukoll il Josie Brincat~ ex-ufficjal gholifi hdan il-pulizija, u lil Miriam Vella

“Sakemm domi Segretarju Permanenii jien fi hdan il-Ministeru tal-
Edukazzjoni u Xoghol, qatt ma nvolvejt lil hadd mis-Segretarjat tal-Ministru fi
processi ta’ ngaggjew ghazla ta’ mpjegati godda, la ghall-entitajiet u lanqas
hall-Ministeru jew id-Dipartiment. Ma kienx ikolli ndhil mis-Segretarjat fal-
Ministru_fl-ghazliet tal-membri_ tas-Selection Boards. jew fl-ghazliet tal-
impjegati wara scjha minhabba vakansifis-servizz taghhom”.

11-Bord ta’ Inkjesta jinsab konvint li din -introduzzjoni ta’ rapprezentant tal-Ministeru |
fis-selection boards tal-entitajiet tal-istess Ministeru saret ghal skop tajjeb ta’ trasparenza bl-
istess mod Ii sarct mill-Kummissioni ghas-Servizz Pubbliku fil-Ministeri. Huwa tajjeb ukoll |
Ii I-persuni i nighazlu minn Caruana kienu mehudha mil-lista fornuta mill-PSC.  Ghalhekk |
Kien tajjeb i giet introdotta din is-sistema mill-Ministeru, u dan minkeja r-reistenza tal-
Principal tal-MCAST ta’ dak iz-zmien. |

Li sar anqas tajieb huwa li din is-sistema ma thaddmitx bi-ahjar mod; ma kien hemm
bda termsof reference mahruga lil dawn il-persuni dwar x kien mistenni minnhom u ghal
xiex riedu jogqoghodu b'ghajnejhom mifiuha; ma kien hemm I-ebda komunikazzjoni bejn is-
Segretarju Permanenti u dawn ir-rapprezentanti, u dawn tal-ahhar qatt ma ntalbu jaghmlu xi |
rapport jew jaghtu xi feedback. Tant li s-Segretarju Permanent ta” warajh langas biss kien jaf |
Ii tezisti din is-sistema. Sistema, tajba kemm hi tajba fil-hsicb, ghandha tkun dizenjata u |
applikata tajjeb mill-bidu sal-ahhar. |

43. Rakkomandazzjonijiet ghal Futur dwar reklutage. |

‘Ghalhekk, dan il-Bord ta’ Inkjestajirrakkomanda ill, filwaqt Ii ghandha titkompla s-
sistema mibdija mis-Segretarju Permanenti Joseph Caruana f1-2014, ghandu jsir li ge

Ara e-mail al-1 April 2014, a fol 269 u 270
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i. jitfasslu termsof reference cari dwar l-iskop u I-procedura Ii ghandhom
josservaw dawn ir-rapprezentanti min fejn ghandu johrog car Ii iskop principali taghhom
huwa li jharsu s-sistema minn kull influawenza mhux xierqa fl-ghazla tal-applikanti u I
ghalhekk issir gustizzja u jitnaqqas kull abbuz, jew suspett ta’ abbuz, u tigi protetta r-
reputazzjoni tal- MCAST;

ii. ir-rapprezentanti Ii jintghazlu biex iserva Pdin il-mansjoni ghandhom
I-ewwel ighaddu minn skrutinju ghal dak Ii huma integrith, onestd u esperienza;

iii. ir-rapprezentanti maghzula ghandhom jinbidlu regolarment;

iv. i Listes rapprezentanti jkunu mehtiega jaghtu Iiscore taghhom
Separatament mill-membri |-ohra tas-Sefection Board, i jiffitmaw Certificate of Compliance,
‘mhux biss dwar li ma ghandhom kunfltt ta” interess jew relazzjoni ta’ konsagwinita ma’ xi
applikant u Ii -proéedura hi konfidenzjali - kifidher Ii diga’ sir- imma wkoll li aécertaw li
get segwita procedura korretta, minnhom u mill-ohrajn, fir-reklutag u fis-Selection Board, u
Ii fejn ikun hemm nuggasijiet huma ghandhom jikkomunikaw dwar dan mal-President tal-
Bord tal-Gernaturi / Principal,u jekk hemm bzonn mas-Segretarju Permanenti fil-Ministeru;

v. Kull persuna Ii thun fuq Selection Board, inkluz izda mhux biss ir-
rapprezentant tal-Ministeru, m’ghandu jkellem il hadd, u lanqas jippermetti li jkellmu xi
had, dwar xi applikant u l-idonjeta tieghu. Huwa ghandu jiffirma Cerificateof Compliance
biex jikkonferma li ma gict czercitata I-cbda influwenza mhux xierqa fuqu dwar if ghandu
jaghmel dmirijietu fg il-Bord ta’ Selezzjon.

vi. Kull membru ta’ Interviewing Board ghandu jaghti I-puntegg tieghu
fuq score sheet separata u flirmata inn;

vii. Lintervisti ghandhom ikunu voice recorded u v-recording ghandu
jinzamm ghal perjodu stabbilit, L-iscore sheets u r-recording ghandhom jinzammu mill-HR u
scan copies taghhom ghandhom ikunu arkivjati mill-Librarian tal-MCAST;

viii. m'ghandu jattendi hadd ghall-inferview hlief il-membri tal-bord. Zgur
mhix prattika tajba Ii L-inferviews isiru fil-prezenza ta’ min mhux membru tal-/nterviewing
Board. Mix-xhieda ta” diversi whud, inkluz tal-istess Abdilla, jidher Ii anke meta Abdilla ma
Kienetx tkun membru ta Interviewing Board, interviews “Kien jaghmluhom fl-ufficiu tieghi
ghax ghandi boardroom table Rbira u jien kont inkun hem”, '® pretest pwerili dags kemm
‘mhux accetiabbli;

ix. filkaz fejn xi rizultat jidher Ii jkun vizzjat, il-materja ghandha tigi
teferuta lill-Principal. Biex ir-rizultat jigi annullat ghandu jkun hem decizjoni dwar dan
mill-Bord tal-Gvernaturi li jezamina 1-background tal-kaz u jiehu -mizuri u d-decizjonijict
xierqa. [dan ir-rigward il-Bord tal-Gvemnaturi ghandu jistabilixxi proceduri ¢ari Ckazijiet
bhal dawn qabel ma jingala” xi kaz.simili ichor.

5a transhizoni taxied ta24" Setembu 2018, pagna 12
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1. Konkluzjoni Generali

44. L-MCAST ghandu importanza Kbira hafna fil-kamp tal-cdukazzjoni terzjaria u
vokazzjonali fil-pajjiz. Jircievi °I fug minn sit elef” student full-time u exbatelef student ichor
part-time fil-programmi_tieghu Kull sena. Ghandu thet kulleggi, dak tal-Foundation, it-
Technical College w 1-University College, u johrog cerifikati ta® diploma u ta’ degrees
rikonoxxuti. Jaghmel hafha xoghol tajjeb fil-gasam tal-apprentistat Kollaborazzjoni mal-
industria. Jimpjega °1 fug minn tmien mitt impjegat fil-livelli akkademici u mhumiex. Ii-
paijiz ged jaghmel investiment ta’ ghexieren ta’ miljuni kbar biex titmexxa din -istituzzjoni u
anke fil-kostruzzjoni ta” facilitaiet ta’ campus gdid fl-MCAST ta’ Kordin, Paola, l-Jnstitute
of Engineering and Transport, f-Institute for ICT u 1-MCAST Resource Centre. Ghal dan
is-sagrifiecju_kollu Ii jaghmel il-pajjiz. u traxpayers tieghu, is-socjetd titlob serjeta
amministrazzjoni tajba u value for money mill-aqwa fil-preparazzjoni az-2ghazagh taghna
fil-kamp teknologiku, vokazzjonali u akkademiku.

Minghajr pregudizzju ghal rakkomandazzjonijiet specifici ill saru aktar qabel dan |
ir-Rapport dwar materji u aspett partikolari, minn dan kollu Ii jirrizulta min din -nkjesta u
dan ir-Rapport, il-Membri tal-Bord jikkonkludu Ii huwa manifest ill din l-entita edukattiva |
terzjarja tant importanti ghall-paijiz ghandha bzonn riforma amministrattiva biex tizgura li |
dak Ii rrizulia minn dan ir-Rapport, u ohrajn simili diga® konkluzi, inkluz dak tal-Pathway
£Meiju 2017, u iehor li tieghu kienu Cermen u Membri whud mill-istess membri ta’ dan il-
Bord odjern, ''! ma jimepetux rabhom. Hu evidenti Ii “rtransformation” tant imsemmia
mill-President ta” Gabel, Dr. Silvio De Bono, ma gabitx ir-tizultat kollha mixtiega. Ghalhekk
hu importanti Ii 1-President il-gdid u 1-Bord tal-Gvematuri Ii jassistuh, flimkien mal-Principal
il-gdid, jaghmiu I-ghalmu Kollu taghhom biex issir ir-riforma mehtiega u hek tigi
salvagwardjata. r-reputazzoni tw din l-istituzzjoni edukattiva, jigi Zgurat l-ahjar agir
amministrattiv u li din -isttuzzjoni tirrendi lura I-ahjar rendiment edukattiv ghall-investiment |
Ti gedisirfiha.

44 0ak dwarabburi iskontrati CT nstitte, Rapport t1-2013
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