
STATE OF WYOMING sousDepartment of Family Services ane)
NOTICE OF NON-COMPLIANCENotice To Diecior._] WalSchmlder Wolice ToOwner. Gora SchweiderFacility Name: | Triangle Gross Rach Triangle Cross Ranch[ atingAceress: | 428 i. 1 AF o 426 Rd TAFPowelWY, 82635 LoePowel, wv es

The Department of Family Services has completed he nvesigation/inspecton regarding aoged vicatn(s) of theAdminisiclive Rules for Cerfcaton of ProvidersofSubsite Care Senos for Chicken rocenod on: 1902010
The following iding(s) have been found on the alleged vilaionfs) ofthe Administrative Rulesfor Crtfcation ofProvidersofSubstitute Care ServicesorChen: "

tis alleged th organizaion alowed firearms and othr weapons 1obe stored in the facil buiding, chiren alowedtoclean a gun inAllogation: the buiding, gun and bow and aowsusedon the premisesor | Reported andtarget practice and huming small game and chidren to possess. | Observed1 Anes -
Date of Allegation:| 121102010

‘Ghapler 3. Section 16. Faciy Heal 3nd Safty Requirement.Rules Violated: | (k WeaponsFirearms. The organization shal develop, adost,follow and maintain on fle writen policies and procedicesgoverning the safe management of frearms and weapons.0 The organization shal prohibit the storage or use of any firearmsof other weapons on he Groundsof the faco program of n anybuiing used by children, except by law enforcement personnel inemergency and non-emergencySituations:
® Infoste homes firearms and ammunition shall be stored andlocked separately from each her in an area hat is inaccessible tochidren; and
0Noexplosives ofanytype shallbealowed on the premises.) Aoster hid on probationandioran adjudicated delinquentshall abide by the cour orderor tems and conions of probation
concerning weaponsandfrearms.

Explanation for | Interviewswith chikren and staffrevealed he follwing: Chienfindings: Were allowed on numerous occasions1 hun smalgameon thegrounds of the facil with a 22 gun and bow& arows.‘Additionally chidren were alowed f target shoo cn he grounds ofth facity and clean a gun insideth facity building.
Also hikren are allowed to have kifes ofen kept in their pocketsand bedrooms.
Weaponsatvarious mes were stored in he facty buiding withinreasonable access fo th chidren ”

Recommendations | Ruies prohibit the storage or use of any firearms or ther weapons.for Compliance: | onthe grounds ofthe facily of program orn any bulding vsed bychidren, except bylawenforcement personnel
The organization's orrciive action plan shall incude thedevelopment, adoption olow-up and monitoring ofwren policiesand procedures governingth Facity Heath and Satay, ntatWeapons are prohibited on the faci promises.
‘The corrective action plan hal nciude taining of i tafonthepolicy and procedures and Rules of Facilty Healh and SafetyRecuicoment regarding weapons ~

Corrective Action |30-DaysPlan (CAP) Due _
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‘QUardian UponoccurrenceofaGleal nade Except 3% provided -in () above,
(6) The verbal report mst be followedby completion andSubmissionofthe OFS Crical Incident Report Form to thecerting authority within two(2)working daysafter heoccurrence.

Explanation for | Interviews with chron,staffand fie reviews revealed thefindings: following: Numerous incidents requiring a crical incident raport fobe fled with the certifying aulhorily were nevercomplete.
Chigren reported allegations of chid on chi sexual contact fohe parents’ weeksstethe incident. The organization stated inthes criical incident report and verbal, they contact parents ofchron involved in such allegations which fase,
Numerous actsofphysical aggression, punching holes in wals,healofsefham and homicidal threats were never reported

Recommendations | Theorganization'scorectiveactionplan shal include thefor Compliance: | developmen, adopiion. follow-upand monitoringofwrittenpolicies‘and procedures governingthe adharence to al required acts.set forth in rulesofcrcl incident reporting. There shal be‘described in 2 wien plan or cutie which se forth mechanisms,‘commilces. ofother meansof assigning responsibilty (of caringoutcomg 108i requiredpartes ofcrcl incident.
Corrective Action |30- DayPlan (CAP) Due

Date: feesme smt———— oo

Allegation: 8 tis alleged the organizationtohave unacceptable disciplineprocedures.

Date of Allegation: | 121102010
Finding: Supported

Chapter 3. Sacion 24. Discpine.Rules Violated: | (s) The organization shall develop, adopt, lowand maintain onfle wien poicies and procedures ensuring the appropriatedisciplineofchadren in care.0) Witen copies of the discipine policy shal be provided o staf,foster parents and the chien;(6) Documentation shall be kept of the imposionofal discipline.andlor restrictions;
0) Onlystaffwith direc chid careo supervisory responsibiltyshall discipline children;@) Chitdren residing in the acilty and foster home shall notdiscipline other chidren, nor ae they alowed to engage in anyphysica intervention with anotherchi. Chichen shall nol have.‘authorityoverother children:(4) Corporal punishment, defined as any act of infctingpunishment directly on the body, causing painor injury, shail not beused:
(6) Examples of inappropriate iscipine andlor punishment:0 Humilating or degrading confrontation or consequences thatundermine the child's respec, such as ridicule, sarcasm, shaming,scolding forcing a chid (0 ess in at that would humilale ordegrade(6) Verbal remarks tha belt or ridicule the chi or isher family.(0) The denial of food, iquids, mal or visits with ther faites aspunishment;(3) Any form of discipline, control, or purishment that violates statelaws that protect chidven from abuse andlor neglect, or(9) Other unacceptable fos of punishmento behavioral conirolinclude, but are not ited o, the follwing
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(A) Stapping;
(B) Spanking;
(C) Shaking;©) Padding;
© Boling.©) king;(6) Hing including iting withabjocts with a intent0doham;
(4) Group disciptine fomisbehaviorsofindiiduas;

Explanationfor | interviews with chicren and revealed th lowing: Organizationfindings: sanctions were take sbout and wien down, sing a yeare bing, vou have fo box everyone.
Recommendations. | Theorganization’ cotectveacon ian shal include thefor Compliance: | developmen, adoption, olow-up andmonteofwre policiesand procedures govering adherence (0 al requred aches sotfori nus of properciscipine, Thereshaledoscnbedoylen lan oolin whicsot forth mechanisms. comitees,orother meansof assigningresponsior caring outappropriandapproves discigine.
Gormectve Acton | 30-DaysPlan (CAP) DuoDate:

Per the AdminsraiveRules foCarticaton of ProvidesofSubstitute Gre Sens or Chien he conctiveactor plan(CAP)0adie hesues of non-compliance, musb submisorspose wi coanesofhe below dat,you disagioewi the Departments indingofnon-complianceofthe AdministrativeRusforCrtficationofProvides of Substule Cre SevicesforChien, you ay reqvet an samira hosingiin 30s doysofYour teceipof tiseer(WS. 14-4108). Admiisiaie Hearing procesaincoded nine yeas borinCare Rules, Chapter4 and based upon he above siatte. Iyou oc copy of heFussbr esi eonsan adminsiaive hearing,youmay Contact your Licenseo Supeneor lcd bon
Licenser: Lee ThurmondAddress: 1301 RumseyCity. Cody, WY. 62414
Telephone: 307-587-5246 Ext 30
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