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[SHC

) Deputy Chief Administrative Officer

! While the City has begun to put these funds to use, it faces significant barriers to implementing this work
) efficiently and effectively. This report details the City's challenges identified in the 30-day assessment period but

itinto a true program. This means dedicating staff exclusively to the program. It also means developing more
( robust systems to manage the coordination between the various components of the program. These steps
« should be taken to accelerate the rate of project delivery and ensure the City's reimbursement rate and overall

( For instance, an old street or pipe that was not damaged by Katrina but needs to be replaced due to age is
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While the City of New Orleans’ (City) and the Sewerage and Water Board's (SWB)
Joint Infrastructure Recovery Request (JIRR) is a tremendous opportunity to

repair and replace critical infrastructure, the City faces significant obstacles to

implementing this work efficiently and effectively.At the request of the City, the
CSRS/H. Davis Cole team developed this report, which is the result of a 30-day
assessment of the current funding, staffing needs, processes and procedures, and
organizational readiness of the City to implement the JIRR. The report details the

City's challenges in each area. Accompanying each challenge, however, is a set of
recommendations that lays out a path to success. If the City takes decisive action
to address these challenges, it stands to become a national example of how to

convert disaster recovery into broad-scale renewal and city resilience.

The key incings in this report show tht the whi the Giy has begun to plement the IRR, has some
trong staff members, an sound procedures for managing rejects, the actions of the mary interdependent
components are not well coordinated and adherence to procedures fs not trict nor consistently enforced,
leading o inefciencies i the se of time and funding, Specifal, th lack ofan overal programmatic
structure coupled with potential personne and mATpOwer [S5USS rEates an enronment where projects, Scope
development, procurement, payment processing, reimbursements, and related tasks can gt delayed between
tafing components tht do not havea shared structure of management and accountabilty. Tis has led 0
a Slowrate of project delivery. alag in reimbursement, inaceurate cos accounting. record retention sue,
and an nefflent use of prject management and administrative costs. The funding s sufficient to deliver the
Infrastructureprojectsand flexible enough to address the City's priorities, but drastic adjustments ao noedod
immediatly in order to acess the challengesof a rogram of tis magritue,

CORSO, 1 488 3000p essen: TkroG3 | yw rosCoppinFu irs|



IMPLEMENTINGTHEJIRR
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The specific recommendations provided in the 14-point assessment follow three

categories of capital improvement best practice themes that involve shifting to a

programmatic approach for implementation:

REEL Treat the processes LCE UTE EY
ELL EUEET and systems as. LCE
EEE aprogram EL
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IMPLEMENTINGTHEJIRR

Treat the staff and management structure as a program

[ECTA

Currently, the project management, grant management, project and financial controls and procurement
functions are not well coordinated, creating gaps in communication and preventing efficent processes.

) Sta in some of these components do not report up to the same managers, creating divided loyalties
’ rather than a cohesive team. A recommended program structure includes a Program Administrator

and deputies with subject mater expertise in each of the component areas reportingo the Program
Administrator, and they and ther staff be dedicated fll ime and exclusivelyto the JIRR implementation

) program. This management structure should also very clearly include and fully integrate the Sewerage
) and Water Board staff assigned to JIRR.
| * Dedicatestaff exclusivelytotheJIRR.Thiswill create ownership of the program among the

i individuals selected to be involved with the JIRR team, simplify the accounting of project management
‘ and administrative costs associated with managing the program, and create clarity ofstaff roles by
‘ separating out non JIRR functions.

) +Dedicateaphysicalspacetotheprogram.If possible, co-locate all staff that are dedicatedtothe JIRR
( in the same workspace to function asa single unit. This will reduce communication challenges and
( eliminate the difficulty of accountingor the reimbursement of physical assets and supplies associated
( with the JIRR. Ideally,this spacewould also includespotsfor Sewerageand Water Board employees
( dedicatedtothe JIRR.
¢ + Build the capacity of the program by strengthening adherence to systems. Current standards,
( protocols and checklists are sound but not being followed or enforced faithfully. Most of the City staff are
. talented and dedicated, but struggle in the current management environment because they lack visibility

on, coordination with, and understanding ofthe multiple components of the projects.

CSRS/HOOALLC | IRR. 0oyAssessmotRar:Tokrr 03 |yfNewOran, DsgrimonofusWorks | 3



IMPLEMENTINGTHE JIRR

Treat the processes and systems as a program

[OEY NATE

+ The funding is flexible and recipient project scopes can be changed to meet the City's priorities and
needs. The City is currently using the project donor scopes developed by FEMA to justify the fixed cost
estimate fo the settlement rather than focusing on its own needs and priorities. For instance, in our
opinion, this funding can be used to address infrastructure that was NOT damaged in Hurricane Katrina
but needs to be repaired or replaced due to age or for other reasons. Thefundingcan also be used to
conduct any additional assessment needed to develop these priorities, including fully identifying Cty-
wide drain line cracks or failures. The only exception to this i related to the Arbitration requirements
related to a certain number of ADA ramps.

+ The funding is time-bound but demonstrated progress will bolster requests for extensions. FEMA
extended the work deadline for the JIRR program projects through June 30, 2023 as established per
PW 21032, 21033 (DAC) and 20908 (ADA). FEMA acknowledges an extended schedule to 2025 based
on schedules established during the formulation of PW 21032 and anticipates time extensions will be
required to complete the work.

+ Developandenforcerigorous ForceAccountLabor(FAL) ime-trackingandtime recordingpractices.
The current FAL accounting appears to be inaccurate and lagging many months behind accruals, making
the assessment of current spending and forecasting future needs very difficult, and leaving the City to
cover millions ofdollarsof loaded FAL labor costs from the general fund. In addition, the means for
racking personnel time based on actual services provided and including needed supporting notes to
ensure reimbursement should be reviewed and improved upon as needed. Actual time billed should be
consistent with actual services provided and time spent.

The current burn rate of project management costs appears to be running too high relative to the rate
of project design and construction to make the program sustainableover the long-term. An improved
program structure and set of systems are needed to balance this ratio appropriately.

+ Current Standards of Procedures are sound, thorough, and allkey componentsof the JIRR are
captured. It is recommended to simplify the SOP by including key sample documents, checklists, and
flowcharts as appendices or attachments.

+ Reinstitute personnel raining and conduct sessions for identified topics. I is recommended the
City consider reengaging outside consultant assistance to host training sessions for topics where
personnel experience may be lacking or specifically geared to improve personnel time and productivity
and understand current project delivery, industry standards, and other stakeholder requirements and
guidelines based on the ongoing and upcoming projects.

«+ Currentreportingcapabilitiesareexcellent.It is recommended, however, that the reports be modified
to provide a more concise narrative and trend-tracking for the City and the public to monitor progress.

+ Monthlyand quarterlyreportingcanbemodifiedtobemore effective.While current reporting
capabilties are strong, several revisions to the reporting format and content can greatly improve the
effectiveness of the reports.

1 CSRY/HOOA LLC | ARR. 30DyAssesment Ror: To Orr G3 | GyoNwOars, Dorian ofui Works



IMPLEMENTINGTHEJIRR
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+ Continue projects currently in design (Waves 1 and 2), but revisit and reformulate the scopeof future
projects. This would allow the scope of future projects to meet the City's highest priorities and greatest
needs and to be aligned with the city-wide stormwater model as well as any new complete slreets, green
infrastructure design requirements, and the bicycle Master Plan that is stil in development. Additionally,
consider completingany and all assessment work for underground utiities to identify all unknown
damages/problems as soon as possible, and ensure that any and al planned SWB underground utility
scope is performed priorto any pavement repairs.

+FullyassessCity'sinfrastructureneeds In ordertoreformulateandrescopefutureprojects. The.
assessment work itself, such as CCTV ing the ity drain lines, not ony can be funded ia the JIRR PW
using the flexibility oftherecipientscope, but ts also a prudent use of funding.

+ Increase the construction industry's opportunity and wilingness to participate. Many fims in the
design and construction industries have expressed skepticism that the City will be able to scale up the
JIRR implementation under its current structure. There is aso an expressed reluctance to participate
because of concern that the lack of timely funding and payments will impact contractors’ business
operations and be especially detrimental to the small business and DBE community. Engaging the
industry proactively, understanding the business aspects of a large-scale capital program from vendors’

! perspectives, scaling the scope, and modifying bid sizes to address these concerns could be a key part
( ofthe overall program's success.

+ Resilientdesignfeaturescanbeintegrated intothedesign processoffuture projects. Sincethe( funding for the scope of work s fieibe, theGitycan require design consultantsto incorporate design
features for green infrastructure and complete streets during the design process for those projects

‘ that have not yet begun or are stil in the carly stages of design.However,theCity shouldconcurrently
and proce

recommendedtointegrateresilientpractices.

coordinationandcrossutilizationofCityandSWBpersonnel,essentiallyformingaJIRRteamthat
includesSWBand Citystaff.Thiseffortshouldalsoconsider co-locationofstaffandstandardization of

‘documentationandprocessesacrosstheorganizations.

All of these recommendations are discussed in detail in the pages of this report and
many have very specific supporting action items that the City can consider for action
in the immediate and short-term. Managing a program of this size and complexity is
extremely difficult let alone making substantial and concurrent programmatic changes,
but there are many solutions contained herein that the City can use to chart a course to
success in implementing the JIRR.

CSRYHOGA LLC 1 AR 30Dayesssmnt Report Tok Ore 0 1 Goofew Ons,DriofPubl Works. |
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IMPLEMENTINGTHE JIRR

IEETIIIM aliats the funding constraints and issues (ie. i/why contractors and consultants
are not getting paid, issues with reimbursements by GOHSEP, alignment of design

scopeofgrant requirements, etc.)
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HOW THIS TASK WAS COMPLETED:

This task was completed by reviewing Project Worksheets 21032 and supporting documentation; reviewing other
relative correspondence documents; interviewing project managers, grant management staff, and GOSHEP

leadership and team leads; reviewing DPW and PDU process documents; and performingacomparative analysis
of design basic service foes relative to actual and estimated construction costs.

( FINDINGS:
( EDUCATION/RE INTRODUCTION TO PROJECT WORKSHEET21032:
( Dueto transition of leadership, the complexity of the FEMA Public Assistance Program, the development of
. the SRIA legislation and Alternative Procedures program, layersof contributing data and history related to
| the formulation of Project Worksheet (PW) 21032, it has become evident that educating of re-nforming high

and midevel leadership on the details, constraint,and possibites related to implementing the work n this
grant, and specifically in accordance with the advantageous benefits of Section 428 ofthe Staford Act which is
necessaryto establish a cohesive coordinated understanding necessary for effective, efficent, and a maximized
implementation of this program.

This assessment focused on how the JIRR Program is currently performing n respect o the three constraint
areas: funding, scope, and regulated timeline.
PW 21052 GRANT CONSTRAINTS INCLUDE:
LFUNDING:

Funding is capped at th fixed cost estimate agreement per the stipulations set forth by participation i the
PublicAssistance (PA) Alternative Procedures Pilot Program for Permanent Work. No funding will be added

- or deducted apart from gross negligence or extreme noncompliance, thus funding constraint is ultimately

influencedby the following activites:
+Procurementcompliance/costreasonableness

«Fundingsource trackingandcoordination

* Closeout preparation

CSRYHOCA, LC | ARR 3008Asssmnt por Tos rerNo.0 1 Gof New Ons,DireofPubl Works 18



IMPLEMENTING THE JIRR

RTL 1." 2 Compliance with Federal procurement procedures is paramount to the
or success of implementingthiswork, which includes demonstratingcost
? rECa reasonablenessofactivities. Demonstratingacceptableprocurement

he 9 activities involves the necessarysupporting documentation to verify
ARE Bll compliance with Federal regulation. Thorough,adequate, and accessible

ak documentation is the life line to funding the work in a timely manner, the.
BBA oorance of hich cannot be stressed enough. However, pocurement

? pd compliance goes beyond the documentation suppor, t requires the.
* 5 #8 establishment of acceptablepractices and buy-in from the Grantee on

G2 BE Btly  ™cthods utilized. The following findings were documented and examined:

ERAT; + Conse indicatd there are unresolved cost reasonableness issues
SS SY related to softcosts. Although funded through the “Express Pay”system,

Ne the relevant reimbursementsarebeingwithheld from finalreviewand
a BE IORIN tagged as pending resolution. It as been discovered this is the resultof the:

FA methodologyusedtoestablish engineeringfeesforWave 1 projects.
El # + Itappears that manyprojects’AVEbasic services values exceed
= FY thereasonablecost relative to thetotal cost ofconstructionvalue.
ye This isthe reason why GOHSEP has determined some A/E fees are

J ™ unreasonable. We understand thatoptions for resolution are being.
will RE worked with GOHSEPbutstil pending since September2018.
TO I + We discovered that Wave 1 projects (relm design) were pad om

: EE a cvclofefortscalobyho ONG, ratherthana curve based upon
- the construction value. Then at fina design, the AVE contract was

< ee amended to include 20%of the fee against the curve.

=] to + GOMSEPexpressed concer related the lackof accessto supporting
i B= documentation and the response timeliness on document requests.

+ Project Managers indicated that theyare responsible for uploading
documents to SharePoint, including invoices, plans, submittals, otc.
They indicated there is no DPW personnel dedicated to document
control. We did not determine if anyone provides oversight concerning
the accuracy, 5nd Sentof documents roqured to be recorded

+ We understand that the PU team manages the closeout fils for each
project. We understand the PDU either pus required documents.
from SharePoint or requests specific documents from individual
project managers. Although we anticipate some level of coordination
between PDU and DPW does exist, we did not determine the extent
of coordination regarding required records and document protocols

o beyond what was described.

7 1 CORS/MDOA LLC | JR 30 oy Asset RorTsk Or 03 | iyof owOs, DepartmentofulWks:



IMPLEMENTING THE JIRR

rm
+ Itwasdiscoveredthereisatracking mechanismthata project While it appearsprudent or

the City to repair identified
vierTSEra Wis aomremi  soreretnine mont

‘maynotbediscovereduntilthePDUisprocessingorhassubmitteda which established the basis
reimbursementrequest.Typically, gettingdocumentsfrom Contractors for the consolidated fixed cost
aftertoomuchtimehaspassedmaynotbe possible, canbe subaward as well utlze previous
challenging,andcreatesdelay. design scope, it became clear
+ GOHSEP described the inefficiency when the DRS is required to that FEMA Public Assistance.

research ADA ramp locations as part of their review and indicated that "eView staff holds the City
more descriptive directional orientation could assist this effort and responsible for completing the
everrer Scope in accordance with repair

methodologies and values
! 11. SCOPE: developed by FEMA. Yet, there is
( Review of the PWs and supporting documents have provided insight no referenceto such requirements
( that there is broad scope flexibilly albeit within the ‘proposed use” and within PW21032.
. “conceptual scope” identified within the narrative of the grant, While
) the primary scope constraints include, determined location (Oty right of ~~ "EMA'S primary scope review

way), and compliance with environmental and historic preservation (EHP) "esponsiilly i precisely
! regulations, PW 21032 states, “the consolidated subgrant may restore dasoritied in PW213082 and
1 the pre-disaster condition, function, and capacity of some or all of the remains specific to EHP concems.
( separate sites or facilites contained within the consolidated subgrant,
( orit may reflecta fundamentally different concept.”
( Based on review of completed scope, designed scope pending completion
( and documented future conceptual project waves, it appears that the
( ‘scope of work has been developed tightly aligned with the previous City's.
. donor PW scope of work framework in combination with Sewage and

Water Board (SWB) PW donor scope of work framework. This conclusion
was based on discussion with project managers and observations that
the City references the donor PW number when submitting new project
Scope review request packages to FEMA and FEMA PA review comments
reference donor PW project dimensions and values when reviewing scope

packages. |

Our evaluation questions how much the scope must conformto the
values, dimensions, and parameters from the contributing project PWs
which were used to conclude the fixed cost estimate, as opposed to the
Gity implementing the JIRR program with broader flexibly as outlined
in PW 21032, while remaining attentive to the mandated provisions
identified in compliance with the ADA Curb Ramp Arbilration Agreement

( (GBCA3344), and with Federal regulation, and all requirements under
© Section42s.

(CSRS/MOCA LLC | RR 30 Oo AssmanReport:TokOo,03 | GyofHwOran, Dsgrtmentof Publ Hors | 8



IMPLEMENTING THE JIRR

mm
SQ. Qu HIER Ill. PERIODOFPERFORMANCE/WORKDEADLINE:
ZENGk,SHE Time imitation for competion of the work is Federal regulated. The
LITE QR constraintis that the funding is a product of the timely completion of the
FONTHI orci tho poridofperormancs Focabin, Consent

SESIMICRTH the tuning con be mite to costs incur ony up to the latst approve
NEEll completion date. FEMA extended the work deadline forthe JIRR program

RC SIR oroects through June 30, 2023 as established per PW 21032. FEMA
Rll =cinowicciges an extended schedule to 2025 based on schedules

established during the formulation of PW 21032 and anticipates time.
extensions will b required to complete the work under the PW.

The subgrantee s advised work must be completed
2 within establish regulatory timeframes and request

timo extensions as appropriate, a time extension i being
B provided forthe consolidated subgfant through June 30.

2023. FEMA recognizes the schedule for completion of
projects extends through 2025 (attachment 2) and that it

i may be necessary forthe CNO to request addtional time:
‘extensions to complete the work under this PW.

Regardless of FEMA's anticipation of work performance beyond 2025,
- there appears to be consensus ora collective perception that very little

> progress has occurred. FEMA/GOHSEPdid not mandate how progress wil
Pe = 8 be measured, though it is clear that number of projects in construction

Eg and completion of projects are the driving factors of consideration. The
ge recovery partners have expressed concern the not enough work has been
a completed and the JIRR program cannot be implemented to completion
—— by 2023, or 2025. Tnis percepion spreads doubt which infibis support

Ls rom partners. Te lack of progresshasdiminished the City's credibility
so inth eyes ofthecontractingcommunity generating concern and distrust

7 i in the City's ability to fairly implement the work. This further dampens.
= the availabilityofqualified contractorswilling to participate in the project

Ia BBE hich vill compounddelayandfurtherstall progress.

Ro BE There is an urgency for the City to demonsirate progress through logical
Zi A and sustainable project delivery, to maintain the supportof the recovery

* AR partners, specifically those with the authority to influence the mandated
ATs B= work deadline when the time arrives.

9 1 SR/HOOA LL| JR-30 oy AssentReg Tsk Order No.3 | iy of ew rons, Degman of Puc Works



IMPLEMENTING THE JIRR

ml

RECOMMENDATIONS:
We recommend leadership and the project management team become
more informed on PublicAssistance (PA) policy relevant to the JIRR,
the provisions and nuances of the grant (PW 21032 and PW 21031)

) highlighting the scope flexibility, the importance of procurement practices
‘and document contrl, to gamer confidence in implementing the scope
necessary instead of relying on FEMA to guide the team through scope

| development and design.
| FUNDING:

+ Procurementpractices shouldbeexaminedandalignedto supporta
“program”mindsetversus“project to project”mindset

{ + DPW/PMs should be informedof the “dos and don'ts” related to
establishing and justifying design fees.

+HavededicatedfiscalstafsitingintheDPW to helpreviewinvoices
( TOL ITTO 0 ACS0SAD00 {«

it reducereview timesandimprovereimbursementefficiency.
N + The DPW should vet with GOHSEP an acceptable methodology for
4 awarding design fees. On previous recovery projects the City, FEMA
( and GOHSEP have agreed that it was acceptable to set fees by using
( the fee formula establishedby the State of Louisiana Facility Planning
‘ and Controls Department. Although various methods exist, typically

design feos are established as a percentage of the budgeted amount
. of available funds for construction (AFC) and then aligned with the
4 final design opinion of probable cost (OPC) prior to bid. Where the OPC

‘should not dramatically skew from the available funds budgeted. This
method requires more accurate project estimates on the front end.

The Gity's historical cost data should lend to the abilty to establish
relatively accurate budgets.

SCOPE:
+ Eliminate the mindset of exactly matching the scope to the scope and

repair methods usedtoformulate the fixed estimatedcost and re-
examine design requirements of program projects to better mee the
needs of the City's infrastructure and establish cost efficiencies for the
projects and program.

+ The Gity should determine its overall infrastructureprioritiesby
¢ developing a criteria for prioritization. The City has approximately $58

in roads and sub-surface infrastructure work to do to fix al failing
CSRYHOOA,LLC | ARR. 30 DyAssentRar:TasknrNo 03 | yfNewOars, DorianofuiWorks | 30



IMPLEMENTINGTHE JIRR

‘components, and the JIRR only funds $28; therefore, the City must
prioritize to determine the best and highest use of the initial $28 in
rojo Tif ascotal devlopiga Masir Plan’ to iy can
ly 102d ap utfren Bon or

* Recognize FEMA's role in compliance oversight during the design

Fiori comlance and oversight of DA ramarian 50050
ot rl 10 EN conch,

+ While prudentto utilize the framework establishedby the previous

reports, especially those identifying sub-surface utility issues, utilize

+ Seek and incorporate public input in the development of a roads
iis osirPn aeto fsacomin and adress
NEPA environmental justice issues.

PERIOD OF PERFORMANCE,WORKDEADLINE:

‘moreproportionalramp-up of program.

J—————

ore condor iro og.

1 O58 1 58.300 rrsroO | GooDer



IMPLEMENTING THE JIRR

IEEE sess the management costs (FAL and contracted) spent against the JIRR and.
‘how much PM and COl/DAC funding is available to manage the remainder of the
program.

= § ~ 2 —
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HOW THIS TASK WAS COMPLETED:

This task was completed by conducting POU and DPW taf interviews to determine the systems and processes
used 10 track Project Management (PM) and Close-Out Incentive (COI Direct Adinisrative Costs (OAC) costs,
and obtaining comprehensive reports from the various resources. The reports reviewed include (1) the City's

Original Projection produced in 2016, (2) ADP which, along with the Cy’ Original Projection, assures 100%
of employee's time is dedicated to theJIRR, (3) Time Clock Plus (TCP) which uses actual time billed towards the

JIRR as input by employees, (4) LAPA PM and COI/DAC Reimbursement Submittals to Date which provides

actual and reimbursed PM and COI/DAC cost, and (5) Invoices rom outside professionals with PM or COI
| DAC costs against the JIRR from Jacobs CSRS and CSRS/H Davis Cole.

These reports were compared and analyzed to identify how much PM and COI/DAC has been expended against
theJIRR to date. A full description of the reports and assumptions can be found at the end of tis section

FINDINGS:
1. Based on the information gathsred, it was notpossibleto determine the exact amount of PM and CO1/

DAC spent against theJIRRto date, The table below compares th results from the report, discussed
above, between July 2016 thru December 2018:

TaskCode| CNOProjection ADPActuals* EET
EET EC
[oc |s esmasseos|s  somesioa|s  iswasies|s  ioiaiads

s srsizsols  esedsi|s moms]wal
[tome [5 asesnosess|s aaseisezs|s  sssaosieo]s  ioazaass

“Forth purposes of th part, he tlvic tovrd theA by out constants Cae CSRSand CSF,H Das Col.
ncaa those rumbars.

CSRSOCLL 1 1-300 Assen Ror Tsk rr oO 1 lyfowrons, Cosarintof uti rs | 12



IMPLEMENTINGTHE JIRR

With the ADP report applying 100% of the employee's time towards the JIRR, and since only $104,244.35 in
COI/DAC costs and $0 in PM costs have been submitted to LAPA to date (detailed in Finding 2, below), the
closest estimate to use for otal spent towards the JIRR to date would be from TCP. However, the following
needs to be considered:
a) Missing/Late Timecards - Several employees expressed that the number one issue preventing the PU

from having accurate costs to date for PM and COl/DAG was due to late timecard submissions. As of
1/11/2019, the total numberof JIRR employees with late timecards is 64:

Days Behind as of 1/11/2019 JIRR Employees | Non-JIRR Employees All Employees

iene |e
wees sown]m7| mw |
seme |1am|

wmews| 8 |4| am |wom a| 1 | 5s |
Epis ambos|e |an| wm

The TCP administrator continuously follows p with employees that are missing timecards but has no
authorityto require timesheet submi " o repercussionsforlatetime card submittalsin

Inaccurate Timecard Reporting - Employees with ate timecard submissions must input timecards tha
are weeks and sometimes months past due, requiring them to estimate their hours and tasks performed
on JIRR projects. If timecards are not completed on at least a weekly basis, it is extremely difficult for the:
employeeto accurately reflect how they spent their time.

©) The amount being billed to PM is potentially inflated - Some PMs and other JIRR staff appear to have
beenbillingall or most ofthir time towardsthe JIRR even when time was potentially spent on non JIRR
projects.

4) Inaccurate Wage and Benefit Rate Information in TCP - When comparingthe two employees that have:
been submitted under the COI/DAC PW for reimbursement (table below), thelr total billed towards the JIRR
in TOP is 16% lower than the total submitted in LAPA over the exact same time period

Ga LAPA TCP - DAC Codes Only
Er i Hours | Cost [oy Cost Delta

12/16/2016- Forty1 es 07s seowman) TOT $s 358152

12/5/2016 - on 5|2| pm els sssoss|msarss semanas sissss
rom | ls sams] |s masss|s sass

13 1 CSRS/MOCALLC | JRR- 3008 AssessmentRor: TsOrr,03 | iy ew Gans, DorianofuiWorks



IMPLEMENTINGTHEJIRR

The main reason for the discrepancy shown above is the wage + benefit rates in TCP not matching the
rates used in the reimbursement request. The table below shows the wage + benefit rate used in the
reimbursement request, which changes over time du to benefit rate changes and wage increases, as
compared to the wage + benefit ate used in TOP over the same 2016 - 2018 time period.

Er Wage + Benefit Rate Comparison
LAPA = $59.99, $66.26, $67.37 & $67.92 TeP = $60.43

LAPA = $31.43, $32.22 & $35.58 TCP = $36.27 & $53.66

€) TCP has only been scrubbed through September 2017 - due to missing timecards and extreme level of
effort needed to validate timecard and wage information, TCP has only been verified through September
2017. However, upon further review, even the data that has been validated is reporting different wage/

) benefit rates than what is ultimately submitted to GOHSEP, a evident by the comparison shown above.

2. The lengthy and manual process required to submita complete reimbursement package to GOHSEP for
: PM and COI/DAC results in the inability to quickly calculate current expenditures against the JIRR and has

caused extreme delays in the City being reimbursed for those costs. Only one reimbursement request has
( been submitted for FAL COI/DAC costs in the amount of $104K, and no FAL PM costs or consultant PM or
‘ COI/DAC costs have been submitted for reimbursement.
( 2) While reports can be pulled and somewhat customized from TCP, the database cannot produce a
. reimbursement request ready report. This results in extensive manual work and report manipulation to

produce a GOHSEPready reimbursement request.
( b) Alarge, tedious effort s needed to manually compare TCP with ADP to validate time reported by each
‘ individual employee (example, employeesbiling time to a project on the same day where in ADP they
( requested time off)
! ©) A manual review of projects billed by each employee is performed to verify they are billing o correct and
( active projects (example, billing0 a closed project)
( a) Several employees expressed that inputting time by project in TCP isextremely timeconsuming and
( cumbersome, discouraging employees from inputting time.

) Consultant invoices do it go through the same lengthy process and FAL reimbursements and therefore, the
‘ consultant invoices can be submitted for reimbursement as soon as the invoices are approved,

3. TheallowablePMratefortheJIRRIsnotclearinthePW.
a) Reviewing the language in the PW, it appears that the eligible PMunderthe JIRR is6% ofthe construction

costs, or $62.3M. This was calculated by multiplying the $906M in construction costs of the settlement by
69% andadding the $8M in PM costs transferred from donor PW.

) According to PDU management, both FEMA and GOHSEP verbally agreed during several meetings that PM
could reach as high as 12% without GOHSEP questioningthe reimbursement. During these same meetings,
‘$82M was discussed as a reasonable PM amount. This was calculated bytaking the ful $1.48 PW amount,

¢ subtracting $22M in soft costs, and multiplying that by 6%. However, since these discussions do not appear
¢ to have been documented in wilting tis unlikely this will be honored when full project reconciliation is

performed at the end of the program (in the 2023-2025 time frame).
(CSRS/HOCA LLC | JR. 30DayAssesment Repr:Tos Oder03 |GyofNew Cries,Department of PlcWoks | 16



INPLEMENTINGTHEJIRR

T SS RECOMMENDATIONS:
onSRR B01. Assign staff to focus on FAL reimbursement requests to catch-up on
Ng Bo beckos

— 5 a) As reimbursement requests are finalized, validate the
{aOI po Ne information matches TCP and update TCP whennecessary (see
- fonsSl Recommendation 2, below).

DN b) Once caught up, begin submitting FAL reimbursement requests on a
N LN, quarterly basis, eventually adjusting down to a monthly basis, once.
Sh able.
NG NS i. Consider assigning a staff member to tart on current

OR i submissions (2019 forward) while additional staff address the
a backlog

EG a ON ©) Submit the approved consultant invoices for Jacobs/CSRS and
pl cons DavisColforPIand CO/DAC reimbursement.
-= - 2. In the short term andforhistorical records,reconcileTCP anduse this.
BEAN pa system as the official PM and COI/DAC reporting tol.

JPN, |)Aagessively adress the missing and late timecards.
CEE Ny,SRE i. Toeliminatethe current backlogof ate timecards in TCP,
tong% allow users to input time spent on JIRR projects to one JIRR

Ba A 7 code instead of by project. Once TCP is uptodate, continue to
require users to track time by project. It is nearly impossible for

Ro} ‘employees to go back and recall how much time and what task
Sea they performed on each individual project, let alone JIRR vs non-
$a fe = JIRR. Liftingthis requirement short term could help the City get
\ ofl back on track and start with a clean slate.

IK id ii. RequiretimesheetstobeinputbyFridayofeveryweek.Send
ed weakly emai to JRR Staff that ar behind on her imecards

’CBad AT andcopythe team leads. Monthly, copythe department lea.
=e A Require late submitterstoschedule time in thelrcalendar for
AA SR timecard catch-up and havea PDU representative checkin
age 2 « during that time.

AEE merernEN AR 1
i“ #0 1b) Update the wage and benefit rates in TCP to match the rates used in

p= reimbursement requests.
# oe i. Develop asystematic approacht reconcileTCPto match

le EX the hours in ADP and the wage and benefit rates used in
Ng od reimbursement requests.

45 1 CSRSMOOR LLC | 0-30 DyAssan Rar TskOo G3 |yfNewOlas, Departmentoful Woks



IMPLEMENTING THE JIRR

ii. Train the TCP adminisrator(s) on how the wage and benefit (RET
rates are calculated on reimbursement requests. The wage Grad Sa 7
and benefit rates in TCP need to match the wage and benefit MERE FSS
rates used in reimbursement requests.Matching the wage. ES
and benefit rates will provide management with more accurate ie =
reportsasto what has been spent against the JIRR to date and SN
will help expeditethe reimbursement request submittal process ERE Ge hs
by correcting this information on the front end. K ea

ERi. Determine a frequency on how often the wage and benefit BE NER
rate information should be verified and updated in TCP. Begin SRC tN
quarterly but gradually move to monty once the administrator == SAA
(or assigned staff member) has the capacity to do so. ba pa

iv. Apply the same frequency to validating TCP hours against ADP. Re
tet¢) Once the data in TCP has been validated and more real time. SES

infomation can be provided, create a monthly report for upper 5 pee
‘management with how much PM and CO/DAC has been spent to TNREeC
date, whats been submited for reimbursement, and what's been - RE]
reimburses includ prjocons and bur rts hat managrs cn BEE SEUSS RE
use to mksocessarystaffing acustments25 noe LSS

requirements to either ADP or the new ERP system with up to Le n
date and accurate wage andbenefit rates.Bydoing so, only ane “gata oN

( timecard input is requiredbyeach employee which should limit the. ~ zh
late submissions, eliminate discrepancies including incorrect wage >

. and benefit rate information, and eliminate the need for manual hd ro
comparisons between multiple systems, Tisis a current goel pe
‘mentioned by several PDUstaff and managers. x o r
2) Include the abil to generate a report for upper management anda p+ NEE

detailed repory/list that is reimbursement request ready. a Sg v
4) nly time spent ontheJIRR should bo billed towards the IRR. al yr A

Consider dedicating staff exclusivelytoJIRR. 5: SRY £

a) Require users to input comments on timecards as FEMA requires. SaPops Fg YQ):«
5) Request FEMA/GOHSEP provide, in writing, verbally agreed to NE ©

a) The agreed upon allowable PM rateper the JIRR PW, discussed in py oR “0 N
previous meetings with FEMA and GOHSEP aN: ase

¢ b) A waiver stating that all COl/DAC codes are allowable under the QE 8% |
IRR Saal

CSRYHOCA,LL 1 ARR 3000AssnRorTok Ore 03 | GoofNew Oren, DireofPubl Works | 38



INPLEMENTINGTHEJIRR

REPORT DESCRIPTIONS: =
For the purposesof ths assessment, all reports were adjusted 0 coverthe time period ofJuly 2016 - December 2018.

‘The City's Original Projection LAPA PM and COI/DAC

+ Produced in 2016 by leadership from PDU and DPW Rdiinoussemment Supiittslsio Bate
+ Calculated byestimating the number of positions needed, multiplying. * Ss tiess vie nctud, linlzsd

‘the average salary per position plus an estimated 30% benefit rate, and veliiiseriarh guests
‘applying 100% of the costs towards the JIRR. submited to GOHSER, this would

be considered the most accurate+ The projection alsoincludes an estimated amountfor outside: on
i and COI/DAC has been spent to
—————i|| date,
bP + However, dueto the extensive
+ Usingthe positions sted in the projection report as a startingpoint and Aa

assigning positions o current staff, tis report calculates the actual costs | ime needed to make TCP
incurred by employee to date byusingtimecard, wage, and benefit rate reports ready for GOHSEP
information from ADP. reimbursement, only

+ Assumes 100% of employee's time (minus holidays and leave) is billed to $104,244.35 in COI/DAC and

theJR. $0inPMcostshavebeen fully
+ Forthe purposes ofthis analysis, the contractor invoiced amounts were. submitted for reimbursement in

‘added to the ADP and TCP actuals reflected in the table on page 12. ha
+ This, along with the projection, is considered the “worst case scenario” * Dist tisloians, Wisaaint

‘approach as both reports assume 100% bill rate towards the JIRR. be usedto determine total PM or
COI/DAC spent to date.+ Note that the ADP amount shown below is low as tsmissing costs for

four 120184003 OPG1 1 GLE 006595 | 1romatid ptesionss
Within the thietams Busco ‘withPMorCOI/DACcostsagainst

| nem
‘Time Clock Plus (TCP)

+ The onlyconsultants that have
+ Uses actual time billed towards the JIRR as input by employees. billed to the JIRR is Jacobs/

+ Accordingto various sources, TCP has been fully scrubbed through ‘CSRS in 2016 and CSRS/H Davis
September 2017. Any cost afer that date could experience ‘a 25% Cole n 2018. The total billed
variance" due tomissing timecards, corrections to timecards, adjustments| towards the JIRR for both enites
‘to wages and benefit rates, and general clean-up. is $748,147.05 in PM and

+ Forthe purposesofthis report, the total invoiced towards the JIRR by. $25,019.17 in COY/OAC.
outside consultants was added to the TCP toals in the table on page 12. | + For the purposes of this analysis,

the contractor invoiced amounts.
were added to the ADP and TCP
actuals reflected n the table on
page 12.

71 CSRS/MOCALLC | JIRR- 3008s Asesmont ort TskOrr Ko. 03 |Ofew Oars, Doormanofusc Works:



IMPLEMENTINGTHEJIRR

EESTI Forest management cost through projected burn rate analysisbased on
recommended program delivery model.

HOW THIS TASK WAS COMPLETED:

PPM/DAC cost savings over the course of construction that will hopefully balance-out the significant management

pn
FINDINGS:

0) + Bytreatingthe JIRRprogramasacollectionofindividualprojects asopposedtoaholisticprogram,CNOis not

* CurrenttimekeepingsystemsdonotaccuratelysegregateJIRRwork,tasksperformedfromother non-eligible

Ue
+ Basedonanalysis of CNOProjectionsandActuals fromADPandTime Clock Plus (TCP)reports, findingsshow

¢ ‘aggressive project roll-out schedule (outlined in later sections), any burn-rate forecast prepared at this time

( ‘would simply be a best-guess, and as such not tied to any factual data.:
( RECOMMENDATIONS:

{ Departments.

- + Program Administrator should be required to create and maintain a Master Schedule that is resource loaded

{ with the responsible PMofrecord and a forecasted time for construction/PM value associated with the

( ‘costlinesbyscopebucket.

ao
ssesesrn

CLeo 1to



IMPLEMENTING THE JIRR

»
FUNCTIONAL PROGRAM ORGANIZATIONAL CHART N
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These are not different
departments; They are the
functions ofone program,
which report to the Program
Administrator
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IMPLEMENTINGTHEJIRR

RET OM FoTRFETESTE

roansoon
program operations with the 7 deputy directors in their respective functional areas of work.

noses contaoss

spr
schedules and provide coordination with on scopes of work/design with SWBNO.

| osname:

| oases meson
t will also regularly engage with the Design and Procurement teams to develop innovative solutions aimed at

rere
Project/Construction Management (PM/CM) Deputy will be responsible for overseeing all project management

functions including billing, financial management (invoicing review and approval), close out, etc. This deputy
will also determine when additional staff is required. He/she will also be responsible for development of a

including documentation and/or rejection of invoices when necessary. This group will also be responsible for
¢ weekly financial reporting, on vendor invoices submitted for payment, as well as submittals to GOHSEP for

ei a
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IMPLEMENTINGTHEJIRR

EESTI 5505 FAL manpower capaitiss and alignment (ho is doing what, who is geting
nmentoredy/trained,ifpeople are in the right spots, where holes exist, etc.)

HOW THIS TASK WAS COMPLETED:Woeonducad moons ith OPH magn, rjc mangers and em lad, WEN POU Menage a3
ln nb ile maragomont lenaan etl memoers most essro oes doomsET

} 1. DPW Project Managers and Team Leads are involved with managing JIRR, DOTD, Capital, and Maintentance

) projects (not JIRR project only). Responsibilities include plan review, document control, plan change and| anerotem andro vdovert ol en. es ovr i SHADactats

2 ThPract Coto amines  schcus, GF spciaits anda PretCotsmarr,Thy ae
Fotomateramaone dot retchats, moving isegani mig

) and maintaining the DPW Dashboard and other reporting tools, producing the Quarterly and Monthly reportsvas maroon oe
. Th oc Routing Teamba 1 PY poniesoie, actingis

a:
! 4. The PDU staff are responsible for JIRR Grant Management, educating contractors on the FEMA invoicing

1 process, grant closeout, cost analysis, funding oversight, and serves as the GOHSEP and FEMA liaison.. TTTAT ATRTT
{ reimbursement submittal, assembly and submittal of reimbursement requests, addressing GOHSEPC1 mestomreiaangaimirsomon saison

6. The City EHP/PA review coordinator is responsible for interfacing with DPW regarding all document's

7. To HP Stef torsesetSpaciint and checogtiespnor secs coordnatn
with project managers related to compliance oversight of EHP requirements during scope development andting patrmancs of wt. Tey vs ended 0sncfo win FEMA EF and COMER stl on

PE AA

8. The Time Clock Plus (TCP) Administrator is responsible for maintaining accurate records, updating wageIANANAANeeeotsaTn rererocaSama

AEEABEHA HIS 1



FINDINGS:
1.Thedepartmentsworkindependentlyofoneanotherandlackafeeling ofone,unifiedJIRRprogram.
2. The Public Assistance policy understanding as it relates to JIRR Project Worksheet 20132 could be:

strengthened throughout DPW and PDU staff. Specifically, there appears to bea ack of deep understanding
of how the City can utize the funds and, for the PMs, what is and i not considered sliible whan dealing vith
plan changes and other funding issues.

3. TheCityand A/E's should have full discretion of scope under the JIRR (except for ADA arbitration
requirements), however it appears that the City and AVE aretaking scope directions from FEMA.

oP
1. The JIRR has no clear chain of command and lacks a designated Program Administrator.

+ Many PM's expressed the desire for more direction andaclear path to elevate various issues as they arise.
2. TheChiefEngineerassistsPMswithdesignissues;however,hedoesnotappearontheorganizationalchart

gh STheredoesnotappeantoleanydocumentcontrolpersermel withinDEW,

4. Several PM's expressed the need for more direction andtools to effectively manage projects:

+ Whiletheyare responsibleformilestonesthroughoutdesignandconstruction,they havenocontrolwhen

+ DPW Specifications do not require a critical path schedule from the Contractor nr do they provide an
accurate 2 week look ahead for work planned. Contractors tend to move throughout the limits of the
project without proper notification.

cleaning,utilitywork,ete.)
+ The PMs requested assistance and direction with identifying funding sources to fund plan changes,

pay invoices and resolve eligibility questions. For example: I City decidestoadd drainage tha did not
previously exist, is it eligible?

6. DPW does not appear to havea PA policy expert who can help provide guidanceon elighbilty during scope.
development or the design phase.

22 | CSRYHOCALL 1 JAR. 50 Do Assimogo:Tsk rrHo.0 1 yfNwOars, Departmen ofPl Wks



IMPLEMENTINGTHEJIRR

POU
1. The roles and responsibilities for individuals within the PDU

are clearly delineated and supported by effective processes, Bini

procedures, and clear chain of command.
2. Besides recent departures, noclear gaps in positions/roles/

responsibites were observed; however, additional stafto support the
JIRR as projects ramp up may be necessary.

3. The recent departure of the PM and COI/DAC reimbursement @
specialist has caused a temporary void in the FAL reconciliation
and reimbursement process. With only one FAL reimbursement
request submitted, TCP being scrubbed through September 2017, ry
and inaccurate wage and benefit rate information throughout TCP, 4 al
additional staff may be needed to validate TCP and to submit FAL
reimbursement requests.

SO Eh4. The PDU does not appear to have a PA poliy expert that helps guide Yri Ye
' scope decisions ors mild In design development Tr [fe :

5. Comprehensive program coornation and aligned qaiy cnt |
| standards i lacking.

+ PDU is lacking thorit fs it g 4 -Uis lacking authority to impact DPW's qualitycontrolover SE
packages developed for submission to FEMA. Although, PDU staff a
has worked with FEMAto develop acceptable ts for review Ree
packages and communicate the packa; iirements to DPW. = 8
staff rough checklists and cover ter templates, PDU staff mst
rely on DPW PM staff to accurately implement the format and TE -.
prepare the review package. Although they manage the product R |
‘submission, PDUteam members do not have the authority to i x J
influencethe quality of the transmittal documentation. While PDU :
has a dedicated member to manage this process and provide

ight, it appears that DPW does not.

6. FortheEnvironmentalandHistoricPreservation(EHP)Staff,ahistoric ne

PDUteam. Although theycoordinatespecificallywithprojectmanagers 7
onscopedevelopmentandprovideoversightduringthework : fe

3 . io i]
Rod &) <IT = gahgl]Tf 3
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IMPLEMENTINGTHEJIRR

RECOMMENDATIONS:

1. Create an atmosphere af one IRR program:
a) Create a single JIRR organizational chart with clear roles and

engage witha (to be determined) JIRR Grants Manager, technical

2 ProvidoPH ith tho ols thy noi ffectvely manage thei
projects.

a)Hire a JIRR Program Administrator with significant PM

experience.
b)UpdateDPWSpecificationsto require a critical path schedule.

and two week look ahead of planned work from Contractors, thus

poets
4 Provide PMs witha clear narration of exactly whats n th

JIRR PW and the flexibility they can utilize on the City's behalf as.

ine closeout folders nthe share ive.Asien POU doco

3. Clearly defineroles and responsibilities between the City and FEMA
In accordance with teIR PW. Th Cy soul bs Siang J

BOS AAAASETHOAARR



IMPLEMENTINGTHEJIRR

EET 05on stating evaiaion results, recommend taiing/capacty bulking
approaches and activities.

SRL | 1 f 4ey | lL TERT
=== Io 1 UAE &
- ‘WH | i bh | Ed
= LL Hal [ull 1{l
= | 11478, WyE FR iW

-— a a)
= Tr

HOW THIS TASK WAS COMPLETED:
In an effort to identiy potential efective raining and capacity building approaches and activites, we frst
observed the specif strengths and weaknesses of IRR personnel by conductinga series of staf interviews
focusing on currently assigned tasks, prior professional experience, and education and certifications.
This assessment was further informed by prior workin relationships with Cty staff working on FEMA funded
programs, including time embedded at DPW working directly with CNO and SWB program leaders and projoct
managers.

FINDINGS:

Not unlike many large municipal governments, CNO relies on a departmental peer mentoring model where fin
Supervisorsand department leads aredirectly responsible for staf taining and development. While this type of
peer-to-peer mentoring can be highly effective for anboarcingand other day-to-day tasks, t gonerally lacks inthe
depth of professional knowledge needed to be an effective training metho for more complicated topics, such as
compliance with FEMA or GOHSEP regulations.
Further, while it was generally found that current staff operate inthe most efficient ways possible given the
constraints ofa program, there were significant gaps n the uniformity oftraining on several topics, especially
those related directly to federal government laws, regulations, and policy.
Onlessar levels, knowledge gaps were also identified in areas of procurement, design specification
+eauirements, and the distinctions between programversusprojectmanagement,

CSRSHOGA LC | J 30 oy esseneer Tokrc 03 | GyoNow eas Doprimntof isWoks | 28



IMPLEMENTINGTHE JIRR

RECOMMENDATIONS:
= Devlopan ongoing staffassesment progr a dnt pci

taining ness and mnior oe deler and efoctvenes of dered
aining

+ Develop and deliver additional training sessions with topics specifically

«oro quartering essssmets oon ure aig10e0s
oth rogram rogrss

« Provide an demanvainfornytsgcant egtry ranges
(FEMA, GOHSEP, Etc.).

aoote ops Suited oy JAR sll
«Taking isto bs consre ruesessions kde

+ marian Diaitioct (AD)&ADA Rar urement
+ Gantucton onagamt

« Cortod Construction ManagerCc)curses
+ Time Management& os Vanagerent (CY)
* Construction Management At-Rick (CMAR)

+ Roadway Design & Consiruction recurments
+ Asphalt Pavement

+ conrte Pavement
+ Geogrid & fabrics

+ cot Etmatngci Reve
J ——
+ Project Safety

201 RASA 1 30seok 8 | Got i mTHA



IMPLEMENTING THE JIRR

EIT voliato projet status in torms of delivery (stages of design, planning
construction, etc.) and schedules.

HOW THIS TASK WAS COMPLETED:
We reviewed project listings, schedules and project budget spreadsheets; sample FEMA review correspondence
including FEMA PA's design review comments; DPW & SBW SOP Coordination Document, revised 2019, We also
interviewed DPW leadership and Project Managers.

FINDINGS:
PROJECT ORGANIZATIONAND SCHEDULES:
Project Waves: The JIRR funded projects have been grouped into Project Waves I-IV, with potential Wave V. It
was assumed that Project Waves were organized by previous administration, and that consideration was placed
on project type, damage urgency, traffic patterns, coordination with SW, et. We understand that projects were
organized by Council istrict and neighborhood to minimize the congestion and disruption to an area as wel as
show progress throughout th city. The Gty originally anticipated awarding one project per week. Its unclear
from the assessment what factors were considered regarding the schedule overlap of Project Waves.

} + Wave I: 10 of 28projects are under construction and three are substantially complete and are n construction
closeout phase.

( + Wave I: 46 of 46 pending final design and/or awaiting bidding.
( + Wave Il 0 of 46 projects in design, no AVE selected.
( + Wave ll tasks underway, implemented by new DPW director, include re-examining design contract, general
( specifications, project general plan notes, and typical sections and details.
( + Wave IV:0 of 68 projects in design, no AVE selected
( Project Schedules: DPW stated i intends to award 46 (Wave I) projects by end of 2019. Increasing the active
! projects to approximately 61 projects in construction during Summer of 2020.
{ + Wave I Schedules: earliest construction started December 2017, latest estimated completion by August 2020.
| + Wave ll Schedules: earliest estimated constructionstarts July 2019, latest estimated completion April 2021
¢ with majority of Wave Il project estimated to be completed by December 2020. Anticipate awarding projects
( over a 6:month period.
( + Wave Il Schedules: earliest estimated construction starts May 2020, latest estimated completion May 2022,
( with majority of Wave Ii projects completed by March 2022.
« + Wave IV Schedules: earliest estimated construction starts December 2021, latest estimated completion

December 2023, with majority of Wave IV projects estimated to be completed by January 2023,

«These current schedules are¢ based an the curent project deliveryc model and based on the current
understanding tha scope has to be
based on the JRR donor scope.

CSRS/MOCA, LLC | RR 30assssmntPogorokrrNo.0 1 Gof ewOns,Darr of tl Works. | 21



IMPLEMENTING THE JIRR

IEE I

The assessment ound that individual projec schedules are racked
independently in PG but understand that all projects are not linked to
a master schedule. Project Managersar responsible or milestones
trough design and construction, however ther appears io enforcement
of milestone dates, imited oversight of accountabity for milestones and
limited authorty fo enforcementofdeadiines. Findings indicate that
engineers routinely slip on milestone dates.

E® while Contractors are required to provide a project schedule, what is.

: S% provided is nota critical path schedule, nor do they provide an accurate
ie 2 week look ahead for workplanned,There appears to be no oversight
EL or enforcement in how individual project work is phased o laidout
EEE in individual neighborhoods. Also, it appears there isn't a notification

ERE requirement protocolduringperformanceofthe work. Contractors move
ese throughout the limitsof the projectwithout propernotification.

LP There does not appear to be a protocol for notifying contractors and
8 associated engineersof theone-yearwarranty inspection.

BORE BBR Acopyofthe special provisionsofaproject was requestedtodetermine
BERT EEE = 10. tc prot managersareinerpreting the specifications. Due to time
Me ES constraintsaconclusion was not reached.

ed, = & 1 was unclearif projectWave schedulingincluded considerationsfor
Bw Be SE ooecis anticipated to include more extreme environmental and historical
reEa comuneonecut for FENAEHP en.
Wo BE prosccr suncers,costESTIMATES, AND ACTUAL OST
BRNCRS RECONCILIATION:
Se 8 The DPW develops constructionprojectcost budgets for each project
bid S based on th following methodology: tis understood these values
EE RMR 1 cori.co rom th City's historical ates data, These costs include

2 or ea x estimated softcosts whichare derived from thepercentages developed
55 a as determined as reasonable in PW21032,

BL. TT or ulcconsuucton (RO)blocks $1400/LF wasusedtocalolte
See the estimates.
eve + Forpatch,mill andoverlay (PMO) blocks-$91/SYwasused for asphalt

BEE ME Ton blocks and $191/5Ywas usedforcomposite blocks. An additonal
BORSSE BOLGE 540/SYwas also addedformill and overlay (MO) cost. The square
EE yardsofpavement restorationforeach block was calculatedby
SEL EY Sd determining what was originally eligible on the block plus what was
Fo ERE late deemed eligible through thescoping phase. MO cost assumed
rae the whole block would receive a MO. If a block had a utility but was.
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IMPLEMENTING THE JIRR

IE

not scoped, square yards were added to account fo the main trench
) and services. Al blocks labeled as PMO were given a multiplier of 2 to

account for constructabilty issues.
«For patch concrete (PC) blocks - $191/SY was used for concrete 5

blocks. Same methods as PMO blocks was used to determine
how many squareyards in pavement would need to be restore. So
All blocks labeled asPCwere given a multiplierof4to account for gE |
constructabily issues (ful panel replacements). Lee

+ For incidental (INC) blocks-$115/SY was used for asphalt, $215/ SR
SY was used for composite and $195/SY was used for concrete to TR
determine cost on eachblock. Same methods as PMO blocks wes LEE Rept
used to determing ow many square yards in pavement would need to EP BREESE

“ be restored. All blocks labeled as INC were given a multiplierof 2 for REE
) constructabilty issues. bi

Based on limited review and discussion, it appears thatover the course of oF >

14 implementing the JIRR projects, the DPW has used differing methods for Es

{1 establishing budgets and enginering fees. : g
! The basis of reasonableness for all oft cost fees was established in 3
{ the formulation of PW21032. The basis for setting engineering fees in x

( PW21032 is the Facility Planning and Control Fee Formuia (tate Fee. a :
(0 cum) fei
t During the formulation of PW21032, FEMA established reasonable ES Lr
( soft costs at 23.3% of construction costs for eligible Phase Il road Hu EEE
(damages, which include engineering services (75%) layout (15%), resident Se
( inspection (5%), survey (2%), geotechnical investigation (0.8%), materials. ETRE

testing (0.75%) and project management (6%). These soft costs estimates Ea
were determined to bereasonable and were based on the results of b Se
actual work completed on similar scopes of work in the surrounding area. =
However, the established percentages are a guide at this point. Actual L "4 Ta
cost may be reimbursed up the obligated total soft cost funding amount. ~~ Tr

(FEMAacknowledges that actual soft cost associated with individual , Se
elements may be sither more or less than the estimated percentages. Sa
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IMPLEMENTING THE JIRR

= ®
RECOMMENDATIONS:

+ DevelopaMasterProgramSchedule:The existing program
organization in the form of Project Waves appears to be adequate as
an organization method forexecuting the work over time. The primary
recommendation is that the Waves,projects are implemented as a
cohesive “program” and not as “individual projects.” The Gity should
implement and track a Program Master Schedule linking all projects

with finish-start relationships. This way project elements are resource
loaded, as in where one project becomesa predecessor for another
project. This tool built-up of many projects’ critical path schedules will
in turnre inform the Program Master Plan (Waves) oramore realistic
overview of the undertaking. Benefits could include:
+ More accurate schedule projections informing subsequent Waves,

for leadership, recovery partners, and community.
+ Provide data indicating potential need for project reorganization and

rescheduling overtime.
+ The ability to discover possibilty for early tarts, instead of waiting

for set dates.
+ Implement a clear methodology for establishing project budgets:

This should be established and communicated to the project
‘managers, along with a method for awarding engineering fees that can -
be justified as reasonable cost.

+ Certain enginoering contracts require reconciliation of associated
fees: It was explained that some of the Wave | engineering contracts
were established during Phase ll work and then were amended to
include Wave | projects. Therefore, the total engineerin fee linked to a
Wave | project may include Phase Il costs. These contracts will require:
reconciliation to extract and identify the Phase Il work from the Wave
1 work for a more accurate cost reasonableness analysis, support
documentation, and tracking.

30 1 CSRSHOOA LLC | RR. 30 DoAsset Rar: Tokcr No, 03 | Cty ofNw Oran, Darterof Publ Wor



IMPLEMENTINGTHE JIRR

Evaluate if the “protocol for determining what work needs to be done is still
appropriate.

HOW THIS TASK WAS COMPLETED:
The folowing documents were reviewed in detail:
+ Project Worksheet 21032 and supporting documents (attachments and exhibits)
+ FEMA correspondence dated March 30, 2018 related to pending and approved amendment requests

regarding omitted “infrastructure construction standards and values”
+ City template fetter describing FEMA Compliance Checklist, and mandating AVE firms comply with adherence

to design provisions identified In the checklist.
+ Sample FEMA review correspondence including FEMA PAs desig review comments.
+ DPW & SBW SOP Coordination Document, revised 2019

| + DPW/SWB Cooperative Endeavor Agreements (CEA) 1992, 2017, and 2019 draft
Also, interviews were conducted with DPW leadership and Project Managers.

FINDINGS:
! ‘SCOPE DEVELOPMENT& COORDINATION:
1 The Coordination Procedure for the City of New Orleans Department of Public Works and the Sewerage and
( Water Boardof New Orleans (*DPW/SBIV SOP") revised 2019, that outlines the policies and procedures
( between the two agencies appears to thoroughly address the coordination process and requirements, oles and
( responsibies, etc. between the two agencies. In coordination with the provisions of PW21032 and PW21033,
) the following content is noted for discussion and recommendation:
( 2010 Revised DPW/SWB SOP page 4 states:
(

“When full restoration i triggered by FEMA-obligated scope of work on a block, CNO and SWB
' maintain the right to replace and restore any utiity at thelr own expense within the footprint.
( [emphasis] SWB will assess these lines based on age, condition, and materials to determine

optionofreplacement.”

The provisions of PW 21032 formulated as a productofthe Public Assistance Alternative Procedures Pilot
Program for Permanent Work allows for the inclusion of replacement or restoration of any utility to be funded
along with scope specifically identified as FEMA-obligated scope. The conceptual scope of work and types of
projects outlined as project elements of the proposed use includes underground utility (storm water drainage,
water, and sanitary sewer collection). Funding s available for use on the repair or replacement of underground
utility encountered during design assessment or performance of work. Funding such work as a Cty expense
is unnecessary.

CSRY/HOCA LC | JR 300Assessmentpor:os rrNo,03 1CyewOran, DarinofPubl Woks | 38



IMPLEMENTINGTHE JIRR

peseermal]

. ” INFRASTRUCTURE CONSTRUCTION STANDARDS ANDVALUES
5 Th FEMAnotified theCityin March 2018, in responseto pending and

4 KR approved amendment request that were submitted to amend scoped

En 4 projects into PW 21032, of FEMA's determination the “infrastructure

ag ‘construction standards and values” were omitted in error on the

BE and values”. This FEMA directive impacted 14 projects pending FEMA

| Subject projects in accordance with FEMA guidance received in 2018

1 to the formulation of the FEMA compliance letter and checklist template

ht | | indicates that “FEMA reviewed our checklist and confirmed that the

a La checklist complies with their [emphasis] standards.

) making recommendations, perceived by the City as requirements, on

FR A how to repair. FEMA used various methodologies to develop the fixed

Sn ) BRS csiimate of the JIRR agreement and did not carry over as a mandated

] “The numberofstreet blocks or road miles to be restored,

. and haventace ewer metodo ier
Bb { iment ehoitaton, mor severe apebioton

! y aha tone aed
ep on the type and extentofotheridentified roadway repairs,

Bo N - evasive utility repairs, constructabillty issues, existing site
ing” / 1S ei conditions,oradopted pavement management and utility

= fp asterplans, All work wil bo performediaccordance
z= LE With thelatest adopted DPWand SWBNO designcriteria,

Jl —& protocols, and standards; industryaccepted best practices;
gl > and/or Applicable codes or ordinances unless supersededps ~ carnacpi osn ets ntsande ar

J ety councilor sewerage & water board approval”
_-_ %



IMPLEMENTINGTHEJIRR

Recent (January 2019) review comments generated by FEMA indicate.
that FEMA continues to implement review procedures above and beyond
their responsibilities outlined in PW21032. FEMA's review should be: &
limited to environmental and historic preservation oversight as well as i bi
compliance with the mandated ADA ramps scope of work transferred with SA
the Arbitration Agreement for CECA 3344 from PW 20908, PW21032
clearly describes FEMA's responsibilities pertaining to amendment review
‘and approvals of scope,

“The following outlines the process for review and
approval of incremental sow amendments: The. =
subgrantee will submit a formal request to GOHSER/ Se—
FEMA for the proposed incremental SOW amendment
(amendment). The proposed amendment should include:
the proposed detailed design, specifications and sow
Detailing the location/ neighborhoods and schematics.
The submittal should include a detailed narrative
description ofthe proposed work, an estimate ofthe
proposed project costs, and an anticipated start and
completion date of the work. Thesubmittal should include: =
a completed special projects checklist (attachment hg
7). GOHSEP will review the amendment submittal and Shes
transmitt to FEMA. FEMA EHP staffwill perform a review iz 7

ofeach project amendment. FEMA will work with the Z
iontee/iegraniton toadeosa any ErlPeanserstel TT
ensure compliance. This efor may require modifeations liane
tothe proposed Projecty/contract. For compliance with the ake SNE C4
National Environmental Policy Act (NEPA), FEMA EHP may CARRE ae
utilize the JIRR Programmatic Environmental Assessment i —
(PEA), a teredEnvironmental Assessment (EA)or a stand- ay Be
alone NEPA review. FEVIA EHP will also conducta Section Ses il
106 reviewofeach amendment in accordance with the 24 eg
Programmatic Agreement among FEMA, the Louisiana - ON is
State Historic Preservation Officer, GOHSER, and the. i i
Federally recognized tribes with an Interest n Louisiana nS
as executed on August 17, 2009 and Amended on July iis N
22. 2011. Tre Sutgrertenwillbsenvonraged to prodeed : Atl
with the legal procurement of the contract proposal upon Sea
FEMA EHPclearance.” FARE SNEaes i

CSRS/HOA,LLC | IRR 30 Do Assessment Rar: os No G3 | CyofNw Clears, Dorianoful Woks. | 33



IMPLEMENTING THE JIRR

i / infrastructure standards and values addressed in the March 30, 2018

f process and could inhibit progress.

4 DRAINAGEASSESSMENT:

CNO OPWmine crainage sys’, which “consiof 7 milo near
| {eatof drainage Ines and mor tran 60.000 metucuresOPW

has the option as part of the JIRR grant o fund minor subsurface drain
I~ line assessment. The PW states that, “additional drainage system lines

and structural flushing inspection and analysis services may also be

G performed as necessaryto establish scope of work.”

Re ER rainlineswere previously assessed.

PD es SRA TheCEAprovides clear delineationbetween what is owned inspected
EBI WIR SH 2ndmaintainedby ONO and the SWB. The CES stat tha theCity owns

SESS UNE SHAAN maintains the subsurface drainage (pipes below 36" diameter).
Set 8 SESE ot,it appearsthat DPWstaffareof the opinionorimpression that
Ban A BS thesubsurfacedrainage isownedbytheSW,and the DPWisonly

lySm RO responsibletomaintain them. This impressionappearsto contradict the
So See Con
ET
ESTEE et] major crainage, sanitary sewer, minor subsurface drainage (owned by the

Bae... Civ) and performaninspection of thewaterinesand provide elevations
1. REL. ~~ forthewaterlines whenever the DPW undertakesaprojectinvolving.
SERS LC extensive rehabilitation (more than1/3of the roadway). The CEAalso
ER Ng identifies thatth DPW agrees to includealassocited FEMAfunded
SE, Sone BEL water, sewerage, subsurface drainage, and major drainage repairs and

bret) hi replacements. Thereis concern that SWB willnot fulfil inspectingminor
~ a _—t, subsurface drainage. Based on conversations with various levels of

BEERS ERA appear tha cach agency is rbingonthethrto nspect min
al ioCB subsurface drains ines.

air BR

A COA



IMPLEMENTINGTHE JIRR

RECOMMENDATIONS:
+ Re-examinethe“FEMAComplianceChecklist”,forrevision toDPW
‘methodology preferences: The City shoud revisit the provisions for
design requirements identified in the design compliance checklist
and information populated to the engineers and determineif the
recommendations (developed by FEMA) are necessary and in
accordance with preferred methodologies or exceeds CN typical
standards for rehabiltation.

+ Leadership and PMs should become more familiar with the provisions
of PW21032.

+ DrainageAssessment:DPWshouldtaketheopportunitytoassess
L the utiities while performing the work on upcoming projects. This

inspection should take place prior to the completion of design of
the work. The DPW should inventoryall previous reports relative to

o planned projects, prioritize the need for assessment, and formulate a
plan to assess what wasn't previously assessed. DPW should strongly

oy consider ensuring the complete assessment of ALL drain ines, which
oO can be used to establish a critically needed and useful baseline of
( drain line condition for a drain line maintenance plan and program

(
(
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IMPLEMENTINGTHEJIRR

Evaluate City Standard Operating Procedures for DPW capital projects, and
rereas

i )
I Hi | i |
HE RRR r it fg

= =H [RT e_ud|g] TlI | I pie ) N S00\ \ NE
i [pil \GE fo1

q =. YE
oo Qe "9 onlCJ ] 3 =A J es =f)ane : = I
HOW THIS TASK WAS COMPLETED:
‘The CSRS/H. Davis Cole team assessed the Standard Operating Procedure (SOP) manuals provided by DPW and
1s PDU and conducted ttf nervions wih tho DPW Directo, Prec Managers, and POU tft,
Tre team alo partcpate in eins with DPW PAM i reviewing and providing comments and
recommendations othe draft Graton Pronedus fo the Cty of New rear Department of Pubic Works
ranrnBode Resse roren
FINDINGS:

2 Warmajorgigsosssues with Coonfvation Prosaturs wero observe
2. DPW werking closely with SWENO t devlop a new Coordination Posedure manual speci to the JR,

The Coordination Procedure developmant cam 5 modiying OPW SOPs produced in 2012 o focus primary
onthe Giy and SWBNO' ny stashed procedure orte IRR. Th new Goordinatin Procedure
incorporates mre comprohensn approach culling th primary scope, asks, and appropiate procols
ant os.

3 Based on discuslans with DPW thers fs no 1 refine and develop mruse ion SOPsand
checklists tallored to th curen City and IRR program ctr, requemonts, and processes
Standart roglar ecko uch as smdar coretstion acelin hedles, lesen domament contr
hoi, metreekg rors smartsrarest ot,
a Al, creating an tana SOP ams wit iif ouster, polite, and chests and engogig
Ps and ter JAR taf when developing of updating thes eral SOPs would benef th program and
Pista

4 The PDU has multiple and effective intemal PDU procosses and procedures. Thy hav developed and are
AAneror eestor anIA es
between POU & OPW and between PDU & ENA IL appears hat POU staff 1 fetvly motoring and
racking delverabio to FEMA, ack and mange FEMA rviow tmelnos, coordinate FEMA roviow cement, etc

5. Whit P01 has compraronsivecrosesses ard understanding of Grant cossout races, th processes,
checkit, an closeout dorama ling within DPW can be seangihencd wits the scsistance of PDU
GlosSpecalt.



IMPLEMENTINGTHEJIRR

RECOMMENDATIONS:

z 1. The Coordination Procedure SOP is very thorough and all key
4 v ‘components of the JIRR are captured. Simplify the SOP by including

% key sample documents, checklists, and flowcharts as appendices or

; tachmonts
2 When implementingany new SOP, prepare,equ, and suppor the

‘staff to successfully adopt to the changes. Receive buy-in from

a Et (internal and external) on at least a yearly basis.

Nn documents, policies, and checklists.

Ia 2) Empoweris onot management and crestdocumentationAN
[AN whena standardized process, guidance document, or checklist is
| required or missing.

= 5. Provide standard guidance, policy, checklist, and/or process/
I flowahart on the following (these items were requested specifically by

Ei ie a) Procedure to notifyA/Eand contractor for the 1yearwarranty

ks) I~ = % 7 b) Standardize the milestone dates to be used in the construction
| $Y ied 7 A baseline schedule (based on a recent PM meeting, this is currently
x re ot being addressed)
2 ©) Streamline invoice process by requiring A/ES to provide a draft

> pe invoice electronically that can be QC'ed by DPW prior to formal

Ee 6 erty an arity he design review changesproces. PVs bees
—— ‘any change to project units requires submission and EHP review.

CA However, as observed on other programs, after design all scope
. ia ‘within the right-of-waytoa depth of 15' is already approved by EHP

i F ©) Provide simplified and standardized guidance, policy, flowcharts,
Bert 4 i and/or checklists on “regular, daily tasks.” Engage the PMs to
rT identify needs and potential gaps in policy and procedures.



IMPLEMENTING THE JIRR

6. Strengthen DPW's Grant closeout processbystandardizingthe agen roe ra
Grant closeout checklist and closeout file folders across all JIRR ae
projects. All projec closeout fles should be identical. Assign a 3
Closeout Specialist tomonitor DPW checklists and closeoutfiles on hs
active projects and notity PM when documentation nthe closeout fle
may be missing
2) AILIRR staff need tohave the mentalitythat Grant Closeout 4%

preparation starts at the beginning of each Individual project.
7. Along with standardizing policies and procedures, develop clear roles 3 4

and responsibil tht staf can reference when neoded. Include
both roles and responsibilities of individuals and various departments. Yi i

8. Ensure DPW PMs and the respective project A/E's have a clear 4 Kiel
understanding of the JR standards and specfcatins, including
design, contract, lan change, and invoicing requirements. :
a) Convert project design criteria into achecklist that the PM can = ET

reference and update during each design review to verify that all >

requirementsarebeingmet,Havethe PM sign, date,and orally %
fl the checklist and use i to update the projet schedule and
provide copy to the A/E consultant.

& | (aETUDE

j= CJR Qe CE
- 1] rae]

Beaay
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IMPLEMENTINGTHE JIRR

IEEETEI #ssess construction engineering and inspection (CE&I) quality control processes
and procedures for construction management.

= p I Sel] oiTo —|| il =? Fel nS EL paren[er NL WNeCHRYLR AN ee =
Sr SES] Be 3 ETrR Se SLR re

2 PR GSESe lL) Re Jes
Ee ES aeR SE
oTee RRL TW nt a, Se Tp

Bn Sis |aes AEE RLa
SE Crtai. ER) Rss SRA

HOW THIS TASK WAS COMPLETED:

The team reviewed older DPW Standard Operating Procedures (SOP), current DPW contracts, current.
specifications, and interviewed City PM staff. The roles and responsibil for Resident Inspector (R) and
Construction Administrator (CA) positions forthe JIRR projects were assessed.

FINDINGS:

+ ThereappearstobenoCityoversightofRlonthe jobsites.
+ Manyconstructionqualityissues were observed inthe field,includinggrades,cross-sectionalthicknessofthe.

( base course asphalting binder.
: + PMsareoverwhelmedwithdesignreviews,sotheyarenotmakingsufficientsitevisitsatconstruction( projects
( + Risarenotreporting deficiencies asneededtoensurecorrectiveactionsaretaken andenforced.

RECOMMENDATIONS:
Suggested responsibilitiesfor the Rl andCA staf are below:
RESIDENTINSPECTOR(RI):
Pre-Construction:
+ Attend pre-construction meeting.

During Construction:
+ Be on the project ste when construction work is being performed.
+ Directly observe critical construction tasks.
+ Photograph andor document work progress.
+ Review the contractors reine drawings on a biueekly basis.
+ Attend all progress meetings.
+ Verity proper materials are used and all scope is completed in accordance with the plans and specifications

agreed ton the contract fo each project.
¢ + Notity the Contractor, Construction Administrator (CA) and the Director of any deficiencies of non-compliance

with the project plans and specifications.
CSRS/HOO LLC | 1-30 DyAssenteg:TokOrNo.3 | yf ewOras,DarrenofuiWks | 38



i + Ensure construction activities do not adversely affect utiles, adjacent
gal Saki areas and/or property,etc.

+ Verity the contractor is following theapproved Storm Water Pollution
Prevention Plan (SWPPP).

> + Verifythecontractoris followingtheapproved Traffic Control Plan (TCP)
Lo i andsitesafety procedures.

BESS + Monitor theContractor's schedulefortimelyexecutionofthe approved
bse, #5 scopeand performanyrequired interviews and/orafter-action reports
Fle ffl withthe Contractor.
ESS Ss + Document and notifythe CAof anyproblems that may impactproject's
RE AER IERIE costor construction timeline.

< an bnPAE COMA, prepare and maintainalconstruction field records normally
Tl ares maintained by DPW, Weather&Working day Report, Project Diary/
BESFp ai bai Log, ScheculoofWork lems, ac.
RE RA + Documental paid temsofwor and quantities completed.
SEE PERE Documentand notify theCAof any unforeseen condions encountered
ERA RS cing consiructon.
wi” PESE=2. Coorainatewithand monitor work performed by materia toting
TT a agency, tities, andotheron-sitevisitorsasrequired.
i7 BE? - Prepare memorandumsordocumentation required forfield changes.

SCR oonos
Se PG ; ;5LOREM BE] + sist the citywith complaints, related to construction activites.

por RPAER > - cic tne cywith lim and disputes arising rom construction.
PA A1Yr es7 ‘Substantial Completion / Close Out:

COMBEEFUGE L278. cn rminaryanc at substantial completion inspection with
Side LLhu Pw, SWB, and the contactor
gag A
OL 3s EFT CONSTRUCTION ADMINISTRATOR(CA):
A yaMO BBG pre-construction:Fey YE, mn
"i PL Aa an + Submit Resident Inspectors(RI)resumeto DPW forreview and

Chl er approval, if the RI is employedbyorcontractedby the Construction
a Administrator'sfirm.

es= 8 + Schedule Resident Inspection (RI) services, if the RI is employed by or
Ti GA contractedby the ConstructionAdministratorsfirm.
(EE TR + Conductpre-constructionmeeting, prepare/distribute meeting agenda
See and meeting minutes.

40 1 CSR/HOCA LLC | JRR-3008sAsessmontport Tsk OrrN03 | yfNewOa,Deparment of PucWorks.



INPLEMENTINGTHEJIRR

+ Obtain and document pre-construction video, if required. EEE TR
+ Review and approve the contactors Storm Water Pollution Prevention |

Plan (SWPPP)aminimumof 10working dayspriortobeginning Lat
construction. Construction shall not begin until the SWPPP is. po i

approved. 4
+ Verity that the contractor hasobtainedall permits, an approved traffic [EERE

control plan and approved construction sequence and schedule. *¥
Construction shall not begin untilall approvals have been verified. T= a

+ Review and track material submittals, approve, or take other wes a
appropriate action,forshopdrawings andsampleswhich the. Sp IONE
contractor isrequiredto submit (as warranted). hen SEE al]perBS 0+ Evaluateand determine accaptabiltyofsubstitute or “requ retin

TI Re
During Construction: lax ai
+ Recommend, othe Director work be rejected while n progress f not Kislig "= ws

‘ in accordance with contract documents and threatens integrityof the ps B= BEER
design concept. ECT( TAT| + Reviewand track contractorRequestsfo Information (RFls) and Cael :

respondas necessary. Fa Re WA,
+ Assistwith technical issues arising duringconstruction. rar nf er tn

( + Issuenecessary interpretations andclarifications of the contract pdm ii
documentsas appropriate (field orders). Peal ¥ oo he( Cs PERS

+ Assist the citywith complaints,regardingconstruction activities. QUAL ple
+ A nahAEhn Cf ll
+ Perform occasional site visits at intervalsappropriateto variousstages (3288 HE a
ofconstruction [raoay

+ Conductprogress meetings (bi-weekly), prepare agendasand meeting CRE ARENIOW A KTV
minutes. CR ir

orLIA YT)+ Monitorand track construction sequencing, scheduling andprogress. ) 20
RACETS i a)

« + Notify DPWofany problems that may impacttheproject's costor Tr 0%. EL
construction time. a =

+ Review ResidentInspectorsdailyreports. Lk ETT:
+ Coordinate with the Resident Inspectorfor estimated pay tem “er

quantitiesforcontractor invoicing Trax AL J fad Jd

+ Review quantitiesandpayapplications forcontractor andrecommend ps bod
payment (=

CSRYHOCA LC | ARR 3008 esssmnt por srrNo,0 1 GofewOrns,DarrofulWoks | 41



IMPLEMENTINGTHEJIRR

TASFerraraserrear aris roms
Se——————
closures, etc.)

+ Review all testing reports as submitted by the testing laboratory

‘Substantial Completion/ Close Out:

DPW, S&WB and the contractor, and prepare punch list(s).

 ——————————————
bssentrcrere

+ emc——————————
provide the Director a detailed report with photographs depicting all

Goton
CANANI

rr HS ———;



IMPLEMENTINGTHEJIRR

IEE volute how consistently design standards are being used and how to better
operationalize these standards.

} ii J EEE Tr
LT AE EEF
= “1a Eh Fo LQ
NT) |ARE « == a = |Te HOE wtEE Fe| [11 =
AEE | } my |

FaBier >ka) =Eree =i c/T ====pe] ee MNTGe( ee Re ye, SN Ew== ee fen
( = a .| EE TE
( HOW THIS TASK WAS COMPLETED:

Thistask was completed using collaborative reviews & discussion of current procedures& processes with
City personal and further informedby the reviewer's prior experience undera previous Program Management

! contract, which involved significant time embedded in DPW and working concurrently with City personnel on
( these types of tasks.
(
( FINDINGS:
‘ City DPW historically under the FEMA program has attempted to standardize procedure, processes, standards

and methodology for the performance of specifictasks/duties by Gity personnel &consultants with overall
! postive results. However, as with any fluid program with other stakeholders& funding agencies changes are

inevitable and the documents should be periodically reviewed and updated in accordance with the latest
« requirements & directions.

RECOMMENDATIONS:
; + Review and modify the current project and design standards, procures, and processes in accordance with the

fatestsCity and SWBNO codes and standards annually. This includes the incorporation of resiliency design
( standards as desired. This also Includes the re-evaluation of FEAstated “standards” that may not be

applicable to the flebltes within the JIRR.

ncn

appropriate.
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IMPLEMENTINGTHEJIRR

ETI ssreportingcapabitis,

= a ap!was i | EL) ole

LB id ys0 : ( L] \3 i le To I tiffsJ [mnmr yr A Aa IC
Sn PEE =k SE.

A Baa SASSER
Es a 5 = USN A

zr hi So

: I CEa” ht SS =
HOW THIS TASK WAS COMPLETED:
Tis task was completed by conducting staff Interviews with the DPW Prject Controls departmentand DPW
Project Managers and reviewing vrious reporting ool including the DPW Dashboard, th Interactive catch
basin cleaning racking ool, GIS mapping capablties, and P-6 scheduling tool and reporting abilties.
FINDINGS:

~The DPW Project Controls team s very strong and possesses th skils and understanding fo extrapolate
ata from various resources and present results that ae meaningfl and useful. Th entra team is vry
knowledgeable and innovative.

+ The DPW Dashboard, updated weekly, s very comprehensive, ser friendly, and has a verypositive impact
for managing individual projects an tracking the success of the overall IRR program.

+ DPW GIScapabilties are obust and the maps produced are very useful and user fiend,
+ The information managed in P6 is xtvemely detailed and very organized.
RECOMMENDATIONS:

Explore incorporating PDU metrics and needs info DPW’ reporting capabiles, making one, cohesive JIRR
programreporting oo.

+ Continue to build on current platform and incorporate addtional standardized reports onto an online portal
that can be utized by the entire JIRR program and upper management,

+ Utizing Time Clock Plus, and eventually ERPor ADP, incorporate monthly reportfo upper management hat
calculates how much PM and COI/DAC has been spent to dat, whats been submited or reimbursement,
and what's been reimbursed. Include projections and burn ates that managers can use to make nocossary

staffing adjustmentsasneeded.
CORSHOOA,L 1 50 oyAsesinas Toker Vo 0 | of on ras, Desormar ofic Hs | 44
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IMPLEMENTINGTHE JIRR

Assess the NOLA construction market and vendor capacity.

=m = | TE ; SET
i] ECeeER
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( HOW THIS TASK WAS COMPLETED:

| To gauge construction industry's capacityfor the voluminous amount of work o be generatedby the JIRR
|| program, we engaged ina dialogue with the various professional industry associations within the greater New
| oneans rea, incluing:
) + Hea Cv Construction
| + Highway, Street,& Bridge Construction
, + Heauy Construction
( + Municipal& PublicWorks Construction
{ Additionally, we sent a survey to each of the industry groups, associations, and outreach agents in the City with

(large member bases that could ikly compete inthis space. We also engaged in conversations with known
contractors even beyond thosethatare members of any of the associations below:
+ Louisiana Association of + TheCollaborative (NAWIC) + SupplierDiversity Officefor

General Contractors (AGC) |. gal usinessAssociation (584)| Sewerage&WaterBoardof
+ NewOrleans Regional Black + Justice&Beyond NONE

h Chamber of Commerce + Supplier Diversity Office for Port
( (NORBCC) The Sood Wark Network. of New Orleans & Public Belt
. © New Orns Chamber of + UrbanLeague'sWomen's Railroad

Commerce Business Resource Center + South Louisiana Procurement
(WBRC) Technical Assis Ce+NewOrleans BusinessAlliance ’ Feghnies) Istance Center

(NOBA) Minotfly Business Consulta + SupplierDiversityOfficefor
atLA - DOTD (SJB group - HGBM-JV.«Louisiana Chapterof National priming +V (Airportnewterminal( a rat construction management

c fens + Supplier Diversity Office for New | Team)
Orleans Airport

( CSRS/HOOA LC | 1-30 oyssnersTask rrNo G3.|Gy ew reas OnprieneofiisWoks | 45



IMPLEMENTING THE JIRR

The survey sent to these enties focused on gaining greater
understanding of the following criteria (see attached survey):

+ Whethero not the company is licensed.
+ What type of certification(s) the company holds with the Louisiana

State Licensing Board (Heavy Cv Construction, Highway, Set,&
Bridge Construction, Heavy Civ Construction, or Municipal & Public
Works Construction.

¥ = +Therangeof Bonding Capacity thefirm holds.
GRE - How manyyearsthecompany hasbeen inbusinessPO iJ + vinctner or not the imi a Cortied Disadvantaged Business

y EERE Enerprise (Ope)sd 5 TRI 3SEHR SRR  . ctr or not hefim holds any current MentorProtege
4 { 2 (a relationships.

BE CTERIIR. ic co. incrmtion fomtheSmaBusiness administrationtohelp denymore
EE companies i these sectors nth GreaterNow Oreans Arca but wreunable0receive
; formation ue 1h overt shitdown, ich commenced uta sft wes

anderen
= We were able to obtain member lists in the subject industries from a few

ofthe various agencies. We also atempled to identify suppliers inthis
is space as well. In order to meet their goals, prime contractors should
A seek not only DBE construction companies, but certified DBE materials

PAE MGR" suppliers as well. Suppliersare countedin theviable numbers of DBE's
3 PARES ERB i tne information containedherein and inavailableattachments.
TT

1,TEEN Ri to identify howmanybusinesses are registeredwithinthis space in the
a ol New Orleans area asa tool of comparison to the other lists of companies.

ET JH  v.c havo obtained by community partners and agencies, and th self

fete =" fi

=
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=ndll
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IMPLEMENTINGTHEJIRR

FINDINGS:
The Census data identied approximately 24 Firms in the greater New Orleans area that are inthe Heavy
Construction sector as of 2016. The Louisiana Association of General Contractors (AGC), lists a roster of

approximately 31. member firms who operate as Heavy Civil Contractors. There were approximately 88 certified
Disadvantaged Business Enterprises in the identified markets relativeto ths work on the State & Local DEE lists
usedby SW, City of New Orleans Aviation Board, and The Harrah's Casino.
SURVEY RESPONSES
The survey referenced above received 95 toal respondents from the Contracting community. Here ar the

, results from the survey (actual responses available as an attachment):

) + 95 Total responses received

+ 87:37% or 83 respondents affimed tht they are licensed through the Louisiana State Licensing Board for
; Contractors.
; + 44 respondents affirmed tha they are licensed in Highway, Sree,& Bridge Construction.
‘ +56 respondents affirmed that they are licensed in Heavy Construction.
|)» 51 respondents affirmed that
A 6Pleasecheck the evelofbonding capaci you hod:

oO) Public Works Construction. sii

|,» 760194 respondents ER
| affirmed that they are Certified onEE

Disadvantaged Business
! Enterprises inthe Gity of New 1
‘ Orleans. Ea |

‘ + The levels of bonding capacity of some|
( 94 responsesare shown in the
( tabletothe right we]
t We surveyed approximately u
(94 companiesthatare ableto wn
( compete for this type of work, stmt [|

withbonding levels from $0 rE ETE
dollars up to $250m and above

(details charted above).Ofthese. i prone .
indians,weves ol das
find approximately 7 fms that SS|
have participated in some type of [sme ww 7]
Mentor Protégé relationships 25

3
Snsreviatis ora pioidgs. S|
ES
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IMPLEMENTINGTHEJIRR

=m
‘CONSTRUCTIONINDUSTRYCONCERNS

TtSome contra bvcomcto1a oo AGEtoneht vor rtoan
‘survey “without any commitment [explanation] from the City in upholdingtheir end [of the JIRR program]

me————————o Oi —— TH

A
commaity torts gga or BEE, and th DE omnieasesowie hs samen er
Seromsottn 8ryeoat oerormenevt hoierwaemoe vansovrogra pmers leo ve oora
‘even sent messages stating that due to these various issues, they may bid the job higher to cover the costs of

i—————————
PROGRAM AGOESSIBILITYFOR SWALL BUSWESSES AND DBEs

em———— er reroe
Breaking packages down into $1m to $5m dollar packaging would likely make it more viable for DBE's and small

businesses to compete as primes, though this must also be balancedto ensure the projects see the benefits.

rT TT



IMPLEMENTINGTHEJIRR

OTHTASANTE

TswsEm
re t——————

MARKET FACTORS TO CONSIDER

Doantuns god toryote
: ‘not much opportunity for new work and it is hardto retain personnel as a

Sons
‘ The City of Baton Rouge will be initiating a widespread road improvement

a

(1 —ram———————
program, the City will likely pay a premium on construction costs and willA

{even cn reset arose some mo
4 be covering the urbanized areas of the state starting in Jackson, then

as
oneov vers ame oangon.

A AAEASieh SpotmmaPA 1



IMPLEMENTING THE JIRR

RECOMMENDATIONS:

1.INCREASEACCESSTOOPPORTUNITY FORSMALLBUSINESSESANDDEE's:
a. Develop a robust construction industry engagement program

Partner with trade organizations to hold Road Construction Industry days modeled afte the Recovery
School District/Orleans Parish School Board School Construction Industry days which encourage
introductions between small businesses, DB's and primes that can lead to partnershipsby supporting
relationship building. These industry days can also serve as information sessions o help the industry,as 2
whole, better understand the work opportunities and explain expectations on bidding the work, completion
of the work, and what constitutes meaningful efforts on the addition of DBE's to the team. Helping the
Workforce to prepare for what is ahead and sticking to the information given readies everyone for success.

b. Engage DBE directly
The City can ask DBE companies for their input on what would make them ableto compete for
infrastructure work successfully and consider this information when creating bid opportunities and good
faith efforts

c.DevelopaMentor-ProtégéProgram
Again following the RSB / OPSB model, the City could pursue success by supporting seasoned prime

contractors and small businesses or DBES that are at a growth stage through facilitating mentor-protégé
relationships. The prime contractor who agrees to mentor the DBE protégé subcontractor, should have a
set of goals which both companies agree to achieve. The businesses that agree o take on a protégé are
not only helping the protégé, but they have now founda trustworthy Subcontractor and teammate and have
helped to build up another business who should then foster the same ‘reach back nto the community.
This ‘pay it forward" type of business technical assistance could help to grow the number of small business
and DBE primes in our area.

*d.Increaseacoessthroughsmallerbidsizes.
City could make a concerted effort to break bid packages into smaller sizes when feasible to ge small
and disadvantaged businessesa better opportunity to compete as prime contractors, The research
contained in thesurveyand during potential outreach sessions canhelp the city to understand the bast
way to build such opportunity.

Lo
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IMPLEMENTING THE JIRR

2.INCREASETRANSPARENCYANDACCOUNTABILITY
a. Clarify level of effort required

City could estimate the average manpower needed on a construction job
ofa certain valu, fora certain number of blocks or comers, and make
avalable to bidders that otal number, t maybe easier to ascertain what
Success looks ke nthe DBE effort this canbesorted out ahead of
time.

inimize cha
EReR
submitted o win th job Change orders will occu rom time o time due
{othe nature ofthe work nthe id, but mule and substantial change
‘orders cost the City money and threaten project budgets set on the cost

of construction thatwasestimatedfor a job. Historically, the parameters

i of public bid law cause contractors to bid their jobs severely low, at costs

‘ ‘they know are less than the actual costs of completingthe work. This

( causes Primes to therfore lower thei subcontract pricing, which can
{1 make tunproftabl orthose subcontractors to complete the work. This
{|} isanctherway in which primes have marked DBE's “unvesponsive” when
|| formingteams,and hen report thatthey were unabletoid viable subs.
{co Create payment timetable for projects
! The City could consider developing with contractors a me table on

paymentso that contractors’ expectationsare regarding “pay when paid”
( dont cause issues for DBE contractors. Not paying contractors on time
( stifles the abilyfor the DBEtocompeteviabyandjeopardizes th abity
h ofthe Prime and subs to be successful,
(1d.Clarity Expectations
( Cityshould show, explain, and give examplesofwhat success ‘looks like"

forfims that havecompleted obs successfully and met or exceeded
thelr goals. The Cty has often stated fimiy in th beginningof projects

- ‘what is expected but could also increase understanding through case

{ ‘studies. The City should consider provided more in-depth guidelines on

( what does and does notconstagoodathefor,
e. Capacity building
To iy oud ciderpartneringithncustyoper to provide 7

raining small business and DBE on their rights under the law as oo
subcontractors,

1. Publish paymentinformation at
TheCitycould consider publishing through ts open data portal all & es

s payments made with amount, vendor, and date so that the industry as a [og
¢ whole and individualvendors can trackpaymenthistory.

CORSHDOL LC 1 8300pssnpar Tskor 03 1Oyors, DegenofFisWc 1 54
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INPLEVENTING THE JIRR

Evaluate reslent design options, and funding stros requirementsandmake
recommendations as to how to incorporate them with the JIRR projects.

WF URI or tech

lis =r § TITREit fi i ¥ LR |il 4 ihle A “ ! i
tii ROAD REI 3 . iq 1} | I) {

IEEE raw HSSNE INN
As a global leader in resilience thinking and action, the City of New Orleans seeks to

evaluate its design standards and procedures to ensure that disaster recovery funds

are used not just put repair what was damaged, but to build future resilience as well.

The JIRR Program is an opportunity to integrate the extensive amount of resilience

planning the City has conducted and apply the practices City-wide.

‘ HOW THIS TASK WAS COMPLETED:

A
{ the program. CSRS interviewed the City of New Orleans officials listed below, which guided thefollowingfindings
{ and recommendations:

+ Keith Lacrange, Director of Department of Pubic Works
Mery ics, Deparment of Pubic Works

JR
+ Laura Bom, Moors fio afTarseriation
+ Tyr Anau, an Wot Progrom Narager360
FINDINGS:

Reslont desig estes can bs intogyatod nto the dosign proces ght wy.
Sines tho sco of work or Prefect Wataheet 21033 feu, ne Gy oar oqurs design onsutants 0
rats design dem forgoRaevsSND SeteAEEeaten
The Gly wil kay wis t adopt offical polices and procedure to formals and instutonais thei
Tshahaament sasha Grou aneTosiBhComet SHOFgMaragomont an thacao undated aorta nd dio 0 dics new sarmeanee manageron andbicdanffatusturo and ater reson design fetres ar orserated nto th ARR pogram. Tis would
allow he scope of tare rojocts o mae the Gry ghee priors and grote eetan 050 agra ottireorisonStSdemasTi Tet —

HE| HR ONHATO



IMPLEMENTINGTHE JIRR

RECOMMENDATIONS:
Overall recommendation: Continue projects currently in design (Waves 1 and 2), butrevisit and reformulate the

A
streets elements are incorporated into the JIRR and other DPW streets, pursue the following policy action

The 2016 CAO's Complete Streets Policy was created to ensure a more comprehensive and integrated

projects adjacent to or within the public right of way, shall take a comprehensive and integrated approach within

IAesue
*UPDATETHECOMPLETESTREETSPROGRAM MANAGEMENTPLAN:

ANINSNIOIgna.

RE AR RetePAA AAP
etesrscstsi
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INPLEMENTINGTHEJIRR

=
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As mentioned in a Flood Reduction White Paper, prepared by Mary Kincaid and Stantec, the City recognizes the

infrastructure pilot projects which include demonstration, education and outreach projects. The updated street

—
eSprs



IMPLEMENTING THE JIRR

Ezz
UPDATEASTREET MAINTENANCE GOSTCALCULATOR:

ie recommended0 be created and usedoy cach design rm working on
pected co for Gyffi roi and apr.he cost wil meld

i; il green infrastructure items and will be a 20.year projection.

In 2004 he Gis Planing Commision devclopd an veri f project
"futureoperation and maintenance costfortraditional road projects. The

! be | | document should be updated and complete with typical repair methods,
id NG maintenancestrategies and proactive cost. Once updated, apply the

. calculator to the JIRR program underthe supervision of the Departmentof

Ea ioe
Recent, HRA Advisors rated a geenfstcalor or

{ores comprehensive Deparmentof Puli Work calito.
BI ccs. 2004Panning Commission secorionansSee Hamaraneereir

aC eed HRA Green Infrastructure Calculator

Se Fo
ag MG FS8 COORDINATEWAVE3,4AND5JIRRPROJECTSWITHBIKEMASTERPLAN:
Bite SANE Cail ThoJIRR program's goal should be to design and manage the
ERR RAE Js  !ronsvortation networktoexpand travel opportunities for bicyclists by
p= ea og minimizing potential travel disruptions and maximizing safety. Bicycle
RNSEE accommodations include semi exclusiveuseofbicycles, such as bicycle

be poe ay lanes, bicycle paths, shared use paths, marked shared lanes (sharrows); as
Se well as other interventions to makea transportation network or facility safer

=i ee orfriendiier for bicycle users.

Pe be ‘The City of New Orleans recently completed a City-wide analysis for the Bike
= Path Master Plan. At this time the fully funded bike path master planning.
En PRES cfforts are shifting to the sub-area analysis phase. The bike path master

EE BL See |, anicipated to be complete in 2calendaryears, Wave 3, 4 and 5

— with the bike path master planning team for coordination opportunities.

=a erenots She Path Maser Plan Gy Anais
= ityof Now Orcs Bh ath Ovrvios

TRAE TRIEHARAETSY



IMPLEMENTINGTHE JIRR

COMPLETE STREETS&GREENINFRASTRUCTUREJIRRTRAINING:
Training presentsa prime opportunity to expand complete street
Knowledge with professionals who contribute to the JIRR Program.
Training will provide a greater understanding of positive impacts the
program has on the City and how each person's role and responsibility
benefit the program. This level of engagement will build confidence and
spark creativity to ensure great results. Lastly, raining will increase:
internal resources across all departments, establish a mentor base and
positionNewOrleans for success.
The following topicsshould be a focus for internal raining sessions:
+Howtoscope a project? T- 1

+ Howtocommunicatewithdesigners? len
+ Howtoconductasuccessfulsitevisit? \ dla §
+ Howtocommunicate with contractors? 5 rE gr

+ Reviewing constructiondrawings101 { a

+ Theimportanceofprocessinganinvoice ; ;
+Projectdelivery, execution and close-out TL Te

+ MentorshipPrograms Ek 20a Eg)

RereRences: SewerageandWater Board Green Infrastructurewebsite HESC
‘SewerageandWater Board GIS ofGreen Infrastructure Awe Th Sa
Projects ay de

Sis MSS RE
Eat,

i

CSRSHDOALLC | ARR-30oyAssossmont Reprorr No G3 | iyoNewOars, Dorianoful Woks. | 88
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y IMPLEMENTING THE JIRR
}  ———————————————————————

3 Assist DPWwithmonthly and quarterlyreporting.

BE ENEETSESTRPIR
VIEGeRs Hl) Taff EIN EE ee ed7 V7 sais demas ll) pe Ne Sve al
>0/4Eh INGE i a
SEESBOSe a a
ASNa rn er Ra

) ee SONU UT HE SsCB rs TREN
oo AN ET i80) a pal See Ee

oO GeeonCOELEE0 a Sn TE rE
"| HOWTHIS TASK WASCOMPLETED:
“ This task was completedbyconductingstaff interviews with the DPW Project Controls department, meeting with
1) the DPW and SWBNO metrics group during the monthly joint JIRR meeting and atending the Quartery Report

) finalization meeting with DPW Project Controls and PDU management. The reports discussed were the Quarterly
(andMonthlyreports.

'' FiNDINGS:
oO + Thesourceof informationforboth reportsis P-6withbudget andexpenditure informationcoming from

In Quickbase.
{1+ SWBNOprovides the DPW Schedulerwith theirP-6reportsandconstruction budget informationwhich is
Or manually input into -6 to avoid overriding any DPW information.
[N + Theonlycost informationbeingreportedfor SWBNO is theconstruction budget andthe actual
Or consiruction costs/expendituresas thosecostsare intertwined with the City's invoices.
( + The raw information is extracted fromP-6 and providedto a report developer to manually manipulate into
( tables and graphsto be used in final report.
(+ TheBaseline for both reports is May 2018, which is when the new Administrations took office.
' quanremLyREPORT
C+ AudiencesFEVA
( + Purpose: To show FEMA the progress of the JIRR program

¢ + Currentversions On second iterationofreport
(
| monTHLY REPORT

+ Audience:Counci Members( + Purpose: To show Council Members progressofthe JIRR program and how much construction dolar are
= being expended in each district

+ Report has not been made public

« CSRSHOCALL 1JR. DoAssentBerTsk Ord Ne 03 1 CyofNewro,OostulWs |87



IMPLEMENTINGTHEJIRR

ol] [ES pI RE IMYERDATIONS:
eeCOO] + withthe new DPWDirectorinplace,considerresettingthe Baseline: ;

Se ENAIS «Either reset the Baselinefor all wavesto January 2019toreflect
JangEE new managementor
liliie nl + LoaveBaseline foraes1&2 butrset Baseline foraves3& 4

IE a + adanote toboth reports caring that SWENO'sconstruction
SEES| budsetandactual construction costs are included inthe report.Their
Bi planing an dein fee are no.
CoaUL ouasmerurreport

PEmen,
Ng merewerpouitieTHLS

(GnNS
Ng + WhilethisreportshowstheCity'sprogress,alsoincludeaslide

Eagan JaaBRR MO
ERR .
gain liocn0 + FEMASection
SORE + Countof prefect in FEMA review, rckendownbydays in
Ee ihe es ‘queue (less thana week, one weekto one month, one month
sOna tothree months, etc)Riayy Sid lihydees 5
Be se + Provideestimateon numberofprojects the Cityplansto

ay he submittoFEMA over a period of time (monthly or quarterly)
LS a + GOHSEPSection
A fi hakeeeei sano + Totaldollar amount submittedto FEMAforreimbursement,

lidoyfeats total reimbursed,total pending approval, total approved, total
DOELOSSteeta daE deemed ineligible.
&) CHSC

SJ MONTHLYREPORT
Eas -
p= Recommend reorganizingthe reportofocusontablesandgraphs

and move al other information tothe back rasan
J append.
5s. ; + Side1.-Moveto append.Ne —VET siden-Crangetistoa tbl (atch with th asarter rer.
LE TitelTH + Side 3 - Movetoappendix.
NS mes [Aonois i 1

58.1 CORSHO0ALC | Ht3000yAssanRr:Tsk re1.3 | of ow Ons,Deparment Pl orks



3 IMPLEMENTINGTHEJIRR

|
)
| + Side4-Delete. Besidesshowing the Baseline,tis arepeat NE===
| ide 2 AONSEEED/

GNy + Slides - Delete. Besides showingthe Baseline,thisisarepeat SENS jie

) a ee+ Slide6-Tableis toosmall and diffcuttoread. Consider Eee
) ‘adjusting the startingdate to 2017 and adjustthe Yaxisfor a BLA
) betterfit Be aN
) + Slide 7-Tableis difficult o reac. Consider ciminatingthebar ii)dlI
) chart and only show theproject name, startdate,projected Bi
) finishdate, and% complete. Ifleavingthebarchart, changethe JAEE BELO

0) colorsofthebars to not matchtheprevious charts. Blue should sn
‘4 ‘alwaysmeanBaseline andorange shouldalways mean current SERRERCeS

throughout the report. RRenaaontanneS
( PI Ls alate alee re aime ag  Aol + Side8-11-Move to appendix. RE

3) + Slide12 -15 - Createa summarytable (possiblybycouncil EODSS
istrict) andmovethedetails to theappendix. FioreIN fa

| + Slide16-20-Leave, butadd a note stating thatIfprojectscross TE
‘ ‘council districts theyare countedinbothdistricts. a RE

+ Sido 21.- 31 - movetoappendix A CRU
|| + Consideradainga side othebeginingofthe reportto highlightbig eelen| winsortakeaways fromthismonth's report. For example: i Bo

t d : ROSEte ThisMonth: a0 ely
. +1 Projectin Counc District D wasadvertised for Bid Ni om
‘ + 2Projects arein Substantial Completion (1.in DistrictA,1in Ee

District is) frogs i
O 2 HE
( + 5Projects weresubmittedtoFEMAforreview g ileen
b + Held apublic meeting for Project XinDistrict D pehal

( + Scheduled public meetingfo Project Yin District Aon February VA Gi 9
« 20m, 2026 A > Foal 2)

> Gave
Loe fodo' SeeeeIR lle( Xe SoraOo ok NW l

i Ow aN=C ERE BEN oT
c YORE oad
( SSR
« CSRS/HOOA LC | 138-30 ayssnReport Tosk Orr Vo G3.| Gry owOrasDeparmentofui Woks | 50
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