From: Hoffman, Rob (DPH - Contractor)

To: Loughran, Eileen (DPH); Packer, Tracey (DPH); Tenner, Andrea (DPH); DPH-External-Veisen-Healthright360.0org;
Almeida, Angelica (DPH); Candler, Robin (DPH)

Cc: Rivera, Tiffany (DPH); Simbe, Jeff (DPH); Strieff, Sarah (DPH)

Subject: Re: Community Advisory Committee

Date: Monday, February 7, 2022 12:30:31 PM

Hi,

| would love to take on coordinating some customer satisfaction surveys that include small
$ incentives...
And present on the results.

Just a thought

We could use input on roll out of new guidelines for privacy area too.
So many things actually

Warm Regards,

Rob Hoffman

Pronouns: he him his

Special Projects Coordinator

Community Health Equity and Promotion
Population Health Division

Department of Public Health
rob.hoffman@sfdph.org

415-713-2349

From: Loughran, Eileen (DPH) <eileen.loughran@sfdph.org>

Sent: Monday, February 7, 2022 12:18:04 PM

To: Packer, Tracey (DPH) <tracey.packer@sfdph.org>; Tenner, Andrea (DPH)
<andrea.tenner@sfdph.org>; DPH-External-Veisen-Healthright360.org
<veisen@Healthright360.org>; Almeida, Angelica (DPH) <angelica.almeida@sfdph.org>; Candler,
Robin (DPH) <robin.candler@sfdph.org>

Cc: Rivera, Tiffany (DPH) <tiffany.rivera@sfdph.org>; Simbe, Jeff (DPH) <jeff.simbe@sfdph.org>;
Hoffman, Rob (DPH - Contractor) <rob.hoffman@sfdph.org>; Strieff, Sarah (DPH)
<sarah.strieff@sfdph.org>

Subject: Re: Community Advisory Committee

This is a great idea. | agree with this being a CBO-DPH partnership to run the meetings and log
input. As Tracey mentions, incentives for participation/time is a standard practice so we need
to consider this in our planning. This process can help inform some of our other DUH efforts,
so if | can, I'd like to be involved.

tx,
e
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Eileen Loughran

Community Health Equity & Promotion
Health Program Coordinator

Population Health Division

San Francisco Department of Public Health
25 Van Ness Avenue, Suite 500

San Francisco, CA 94102

Tel: (628)-217-6218
eileen.loughran@sfdph.org

My new phone number after December 14, 2019:

** CONFIDENTIALITY NOTICE** This email message and any attachments are solely for the intended
recipient and may contain confidential or privileged information. If you are not the intended
recipient, any disclosure, copying, use or distribution of the information included in this message and
any attachments is prohibited. If you have received this communication in error, please notify the
sender immediately and permanently delete or otherwise destroy the information.

From: Packer, Tracey (DPH) <tracey.packer@sfdph.org>

Sent: Monday, February 7, 2022 10:58 AM

To: Tenner, Andrea (DPH) <andrea.tenner@sfdph.org>; Loughran, Eileen (DPH)
<eileen.loughran@sfdph.org>; DPH-External-Veisen-Healthright360.org
<veisen@Healthright360.org>; Almeida, Angelica (DPH) <angelica.almeida@sfdph.org>; Candler,
Robin (DPH) <robin.candler@sfdph.org>

Cc: Rivera, Tiffany (DPH) <tiffany.rivera@sfdph.org>; Simbe, Jeff (DPH) <jeff.simbe@sfdph.org>;
Hoffman, Rob (DPH - Contractor) <rob.hoffman@sfdph.org>; Strieff, Sarah (DPH)
<sarah.strieff@sfdph.org>

Subject: RE: Community Advisory Committee

Hi Andi,
Quick thoughts:

| support the idea and would recommend that one of the community based partners would lead in
partnership with a DPH lead. Could consider role of SF Community Health Center - as they are
planning to do ambassador training with interested guests and the advisory seems aligned. Need to
think about how to make sure it is low barrier and would we consider incentives? | imagine that
guests might have questions about services during the conversation so would be helpful to have
service provider present.



Tracey Packer, MPH

Director of Community Health Equity & Promotion
Population Health Division

San Francisco Department of Public Health

25 Van Ness Avenue, Suite 500

San Francisco, CA 94102

Phone: (628) 217-6223 (NEW!)

Mobile: (510) 504-6645

Fax: (415) 431-7154

tracey.packer@sfdph.org

preferred pronouns: she/her/hers

This message and any attachments are solely for the intended recipient(s) and may contain
confidential or privileged information. If you are not the intended recipient, any disclosure, copying,
use, or distribution of the information included in this message and any attachments is prohibited. If
you have received this communication in error, please notify me by reply e-mail and immediately
and permanently delete this message and any attachments. Thank you.

From: Tenner, Andrea (DPH) <andrea.tenner@sfdph.org>

Sent: Monday, February 7, 2022 10:10 AM

To: Packer, Tracey (DPH) <tracey.packer@sfdph.org>; Loughran, Eileen (DPH)
<eileen.loughran@sfdph.org>; DPH-External-Veisen-Healthright360.org
<veisen@Healthright360.org>; Almeida, Angelica (DPH) <angelica.almeida@sfdph.org>; Candler,
Robin (DPH) <robin.candler@sfdph.org>

Cc: Rivera, Tiffany (DPH) <tiffany.rivera@sfdph.org>; Simbe, Jeff (DPH) <jeff.simbe@sfdph.org>;
Hoffman, Rob (DPH - Contractor) <rob.hoffman@sfdph.org>; Strieff, Sarah (DPH)
<sarah.strieff@sfdph.org>

Subject: Community Advisory Committee

Hi all—

We have had discussions about starting a community advisory board and | am behind on getting the
standard work set up for this group. We are hoping that this will be a forum for some repeat guests
and community thought leaders to be able to give input into the site and also serve as ambassadors

for the site.

| had envisioned this as at least a weekly meeting with this group, but that would need to be
facilitated.

| wanted to get your thoughts on the general premise and ideas for both how this should be run as


mailto:tracey.packer@sfdph.org

well as who should facilitate this group. Is that something that HR360 could do, or HRTC? | don’t
know who has experience doing this or who might be appropriate for this. Would love to hear
thoughts if you can today. (I was supposed to have finished this document by last week but am
obviously behind.)

Thanks for your help with this! If there are others who should be included in the conversation,
please include them.

Thanks,
Andi

Andrea (Andi) Tenner, MD, MPH, FACEP

COVID Response Role: COVID Task Force Transition Manager

Non-COVID Role: Director, Public Health Emergency Preparedness and Response
333 Valencia Street, Suite 333

San Francisco, CA 94103

Office: 628-217-6972

Mobile: 312-636-0238 (Please text with urgent issues)

POPULATION HEALTH DIVISION
SAN FRAMCISCO DEPARTMENT OF PUBLIC HEALTH



From: Loughran, Eileen (DPH)

To: Packer, Tracey (DPH); Tenner, Andrea (DPH); DPH-External-Veisen-Healthright360.0rg; Almeida, Angelica (DPH);
Candler, Robin (DPH)

Cc: Rivera, Tiffany (DPH); Simbe, Jeff (DPH); Hoffman, Rob (DPH - Contractor); Strieff, Sarah (DPH)

Subject: Re: Community Advisory Committee

Date: Monday, February 7, 2022 12:18:07 PM

This is a great idea. | agree with this being a CBO-DPH partnership to run the meetings and log
input. As Tracey mentions, incentives for participation/time is a standard practice so we need
to consider this in our planning. This process can help inform some of our other DUH efforts,
so if | can, I'd like to be involved.

tx,
e

Eileen Loughran

Community Health Equity & Promotion
Health Program Coordinator

Population Health Division

San Francisco Department of Public Health
25 Van Ness Avenue, Suite 500

San Francisco, CA 94102

Tel: (628)-217-6218
eileen.loughran@sfdph.org

My new phone number after December 14, 2019:

** CONFIDENTIALITY NOTICE** This email message and any attachments are solely for the intended
recipient and may contain confidential or privileged information. If you are not the intended
recipient, any disclosure, copying, use or distribution of the information included in this message and
any attachments is prohibited. If you have received this communication in error, please notify the
sender immediately and permanently delete or otherwise destroy the information.

From: Packer, Tracey (DPH) <tracey.packer@sfdph.org>

Sent: Monday, February 7, 2022 10:58 AM

To: Tenner, Andrea (DPH) <andrea.tenner@sfdph.org>; Loughran, Eileen (DPH)
<eileen.loughran@sfdph.org>; DPH-External-Veisen-Healthright360.org
<veisen@Healthright360.org>; Almeida, Angelica (DPH) <angelica.almeida@sfdph.org>; Candler,
Robin (DPH) <robin.candler@sfdph.org>

Cc: Rivera, Tiffany (DPH) <tiffany.rivera@sfdph.org>; Simbe, Jeff (DPH) <jeff.simbe@sfdph.org>;
Hoffman, Rob (DPH - Contractor) <rob.hoffman@sfdph.org>; Strieff, Sarah (DPH)
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<sarah.strieff@sfdph.org>
Subject: RE: Community Advisory Committee

Hi Andi,
Quick thoughts:

| support the idea and would recommend that one of the community based partners would lead in
partnership with a DPH lead. Could consider role of SF Community Health Center - as they are
planning to do ambassador training with interested guests and the advisory seems aligned. Need to
think about how to make sure it is low barrier and would we consider incentives? | imagine that
guests might have questions about services during the conversation so would be helpful to have
service provider present.

Tracey Packer, MPH

Director of Community Health Equity & Promotion
Population Health Division

San Francisco Department of Public Health

25 Van Ness Avenue, Suite 500

San Francisco, CA 94102

Phone: (628) 217-6223 (NEW!)

Mobile: (510) 504-6645

Fax: (415) 431-7154

tracey.packer@sfdph.org

preferred pronouns: she/her/hers

This message and any attachments are solely for the intended recipient(s) and may contain
confidential or privileged information. If you are not the intended recipient, any disclosure, copying,
use, or distribution of the information included in this message and any attachments is prohibited. If
you have received this communication in error, please notify me by reply e-mail and immediately
and permanently delete this message and any attachments. Thank you.

From: Tenner, Andrea (DPH) <andrea.tenner@sfdph.org>

Sent: Monday, February 7, 2022 10:10 AM

To: Packer, Tracey (DPH) <tracey.packer@sfdph.org>; Loughran, Eileen (DPH)
<eileen.loughran@sfdph.org>; DPH-External-Veisen-Healthright360.org
<veisen@Healthright360.org>; Almeida, Angelica (DPH) <angelica.almeida@sfdph.org>; Candler,
Robin (DPH) <robin.candler@sfdph.org>

Cc: Rivera, Tiffany (DPH) <tiffany.rivera@sfdph.org>; Simbe, Jeff (DPH) <jeff.simbe@sfdph.org>;
Hoffman, Rob (DPH - Contractor) <rob.hoffman@sfdph.org>; Strieff, Sarah (DPH)


mailto:tracey.packer@sfdph.org

<sarah.strieff@sfdph.org>
Subject: Community Advisory Committee

Hi all—

We have had discussions about starting a community advisory board and | am behind on getting the
standard work set up for this group. We are hoping that this will be a forum for some repeat guests
and community thought leaders to be able to give input into the site and also serve as ambassadors
for the site.

| had envisioned this as at least a weekly meeting with this group, but that would need to be
facilitated.

| wanted to get your thoughts on the general premise and ideas for both how this should be run as
well as who should facilitate this group. Is that something that HR360 could do, or HRTC? | don’t
know who has experience doing this or who might be appropriate for this. Would love to hear
thoughts if you can today. (I was supposed to have finished this document by last week but am
obviously behind.)

Thanks for your help with this! If there are others who should be included in the conversation,
please include them.

Thanks,
Andi

Andrea (Andi) Tenner, MD, MPH, FACEP

COVID Response Role: COVID Task Force Transition Manager

Non-COVID Role: Director, Public Health Emergency Preparedness and Response
333 Valencia Street, Suite 333

San Francisco, CA 94103

Office: 628-217-6972

Mobile: 312-636-0238 (Please text with urgent issues)

POPULATION HEALTH DIVISION
SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH



From: Packer, Tracey (DPH)

To: Tenner, Andrea (DPH); Loughran, Eileen (DPH); DPH-External-Veisen-Healthright360.0rg; Almeida, Angelica
(DPH); Candler, Robin (DPH)

Cc: Rivera, Tiffany (DPH); Simbe, Jeff (DPH); Hoffman, Rob (DPH - Contractor); Strieff, Sarah (DPH)

Subject: RE: Community Advisory Committee

Date: Monday, February 7, 2022 10:58:49 AM

Hi Andi,

Quick thoughts:

| support the idea and would recommend that one of the community based partners would lead in
partnership with a DPH lead. Could consider role of SF Community Health Center - as they are
planning to do ambassador training with interested guests and the advisory seems aligned. Need to
think about how to make sure it is low barrier and would we consider incentives? | imagine that
guests might have questions about services during the conversation so would be helpful to have
service provider present.

Tracey Packer, MPH

Director of Community Health Equity & Promotion
Population Health Division

San Francisco Department of Public Health

25 Van Ness Avenue, Suite 500

San Francisco, CA 94102

Phone: (628) 217-6223 (NEW!)

Mobile: (510) 504-6645

Fax: (415) 431-7154

tracey.packer@sfdph.org

preferred pronouns: she/her/hers

This message and any attachments are solely for the intended recipient(s) and may contain
confidential or privileged information. If you are not the intended recipient, any disclosure, copying,
use, or distribution of the information included in this message and any attachments is prohibited. If
you have received this communication in error, please notify me by reply e-mail and immediately
and permanently delete this message and any attachments. Thank you.

From: Tenner, Andrea (DPH) <andrea.tenner@sfdph.org>

Sent: Monday, February 7, 2022 10:10 AM

To: Packer, Tracey (DPH) <tracey.packer@sfdph.org>; Loughran, Eileen (DPH)
<eileen.loughran@sfdph.org>; DPH-External-Veisen-Healthright360.org
<veisen@Healthright360.org>; Almeida, Angelica (DPH) <angelica.almeida@sfdph.org>; Candler,
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Robin (DPH) <robin.candler@sfdph.org>

Cc: Rivera, Tiffany (DPH) <tiffany.rivera@sfdph.org>; Simbe, Jeff (DPH) <jeff.simbe@sfdph.org>;
Hoffman, Rob (DPH - Contractor) <rob.hoffman@sfdph.org>; Strieff, Sarah (DPH)
<sarah.strieff@sfdph.org>

Subject: Community Advisory Committee

Hi all—

We have had discussions about starting a community advisory board and | am behind on getting the
standard work set up for this group. We are hoping that this will be a forum for some repeat guests
and community thought leaders to be able to give input into the site and also serve as ambassadors
for the site.

| had envisioned this as at least a weekly meeting with this group, but that would need to be
facilitated.

| wanted to get your thoughts on the general premise and ideas for both how this should be run as
well as who should facilitate this group. Is that something that HR360 could do, or HRTC? | don’t
know who has experience doing this or who might be appropriate for this. Would love to hear
thoughts if you can today. (I was supposed to have finished this document by last week but am
obviously behind.)

Thanks for your help with this! If there are others who should be included in the conversation,
please include them.

Thanks,
Andi

Andrea (Andi) Tenner, MD, MPH, FACEP

COVID Response Role: COVID Task Force Transition Manager

Non-COVID Role: Director, Public Health Emergency Preparedness and Response
333 Valencia Street, Suite 333

San Francisco, CA 94103

Office: 628-217-6972

Mobile: 312-636-0238 (Please text with urgent issues)

POPULATION HEALTH DIVISION
SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH



From: Tenner, Andrea (DPH)

To: Packer, Tracey (DPH); Loughran, Eileen (DPH); DPH-External-Veisen-Healthright360.0rg; Almeida, Angelica
(DPH); Candler, Robin (DPH)

Cc: Rivera, Tiffany (DPH); Simbe, Jeff (DPH); Hoffman, Rob (DPH - Contractor); Strieff, Sarah (DPH)

Subject: Community Advisory Committee

Date: Monday, February 7, 2022 10:09:48 AM

Hi all—

We have had discussions about starting a community advisory board and | am behind on getting the
standard work set up for this group. We are hoping that this will be a forum for some repeat guests
and community thought leaders to be able to give input into the site and also serve as ambassadors
for the site.

| had envisioned this as at least a weekly meeting with this group, but that would need to be
facilitated.

| wanted to get your thoughts on the general premise and ideas for both how this should be run as
well as who should facilitate this group. Is that something that HR360 could do, or HRTC? | don’t
know who has experience doing this or who might be appropriate for this. Would love to hear
thoughts if you can today. (I was supposed to have finished this document by last week but am
obviously behind.)

Thanks for your help with this! If there are others who should be included in the conversation,
please include them.

Thanks,
Andi

Andrea (Andi) Tenner, MD, MPH, FACEP

COVID Response Role: COVID Task Force Transition Manager

Non-COVID Role: Director, Public Health Emergency Preparedness and Response
333 Valencia Street, Suite 333

San Francisco, CA 94103

Office: 628-217-6972

Mobile: 312-636-0238 (Please text with urgent issues)

POPULATION HEALTH DIVISION
SAN FRANCISCO DEPARTMENT OF PUBLIC HEALTH


mailto:andrea.tenner@sfdph.org
mailto:tracey.packer@sfdph.org
mailto:eileen.loughran@sfdph.org
mailto:veisen@Healthright360.org
mailto:angelica.almeida@sfdph.org
mailto:angelica.almeida@sfdph.org
mailto:Robin.Candler@sfdph.org
mailto:tiffany.rivera@sfdph.org
mailto:jeff.simbe@sfdph.org
mailto:rob.hoffman@sfdph.org
mailto:sarah.strieff@sfdph.org

From: SVC.DPH DOC.TL.Plans

To: Reid, Marquis (DPH); Jacobs, Edward (UCSF); Davis, Nina (DPH - Contractor); Thorne-Dixson, Veronica (DPH);
Gonzales, Stephanie (DPH); Dangerfield, Lorren (DPH); Reynolds, Andrew (DPH); Tuohey, Travis (DPH); Miguel
Ibarra; michaelleyva@ramsinc.org; Reiter, Mehera (DPH); Elgin Rose; terrill@codetenderloin.org; Morales,
Christian (DPH)

Cc: Rivera, Tiffany (DPH); Hoffman, Rob (DPH - Contractor); Strieff, Sarah (DPH); Tenner, Andrea (DPH); Kunins,
Hillary (DPH); Borne, Deborah (DPH); Packer, Tracey (DPH); Simbe, Jeff (DPH); Paul Harkin; Leyva, Michael
(DPH - Contractor)

Subject: Follow up from yesterday"s TLC Shift Lead Training
Date: Saturday, February 5, 2022 6:49:26 AM
Attachments: TLC Shift Lead Training Consolidated Slides.pdf

Hi all,

Thank you for joining our training yesterday. And thanks to our presenters, Tiffany, Rob and Sarah.

If you couldn’t make it, slides are attached and here is the link to the recording. Let
betsy.gran@sfdph.org know if you have questions.

Here are the links we reviewed yesterday re: Referrals and Critical Incidents.

Once you’ve completed this training, let me know and I'll issue you a certificate

We appreciate your leadership at the TLC! Your work is saving lives and keeping guests and staff
safe!

Cheers,
Betsy
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Before we begin

* THANK YOU

* Put name and organization in chat
* This training will be recorded

* Please stay on mute

* Please raise hands or use chat





* Slides
Follow Up * Recording link

e Certificates will be issued
e THANKS AGAIN!






We Appreciate Our Tenderloin
Response Team Partners






Tenderloin Linkage Center
Shift Lead Training

AGENDA

TR ! Welcome

Shift Lead Duties

Critical Incident Reporting
Referral Review and Tracking
COVID Screening and rerouting
Leadership Fundamentals






Tiffany Rivera, RN, BSN

Tenderloin Response
Operations Chief

SF Department of Public
Health






Reporting Structure

Priority Positions

Emergency Response

Services






DPH Operations
Lead

SitelHospitaIit;\A / Health

Shift Lead

Site Manager






‘Huddle
‘High level announcements

*Services on site for day

* Be Prepared
‘New Staff

‘Escalate
- Jeff Simbe 650.303.8997
*Tiffany Rivera 310.283.2645






Outdoor Bathrooms

. Dining Area
Entrance/Showers
_inkage to Care/ Floating
ndoor Bathrooms

. Respite Area

N o s W N R

Smoking Area






Outdoar
Bathroormes

Ervbramce)

El=wvator

Ciming Area

Linkxsge/ Floating

Smoldng Amea

HIR 350

HRE 350

HIR 350

HR 350

HR 350

HIR 350

Indoor
Bathroormes

Fespite Roosm

Outdocar
Bathroormes

Ervbramce)

El=wvator

Dimimg Area

Linkxsge/ Floating

Smoldng Area

HIR 350

HRE 30

HR 350

HR 350

HR 350

HIR 350

Bathrmoomes

Fespite Roosm






*Mark on Daily Schedule
* Tardies

*No shows
- Call offs

*Leave on Jeff's Desk






bPH Tenderlgin Linkage Center shift Lead Handover Form
Date:

Time:

Name of 5taff Completing {Going OFF shift): Mame of 5taff Receiving Handoff:

Izsue Typs Details Reported to: Date/Time | Motes

Supply Running
Low

Facilities or
Maintenance
Izzues

Adverse Events
during the shift

Mew or updated
policies or
procedures

other:






*Know where your naloxone is
- Call for help
*Reverse ODs

*Debrief + Critical Incident Reporting
* Will be covered next






*Housing Assessments

*Shelter Space (as available)
*Health Fairs

*Referrals to Care

*Transportation to Health Services
*Wound Care Supplies






* Expansion Discussions
16 hours on February 21st-ish

* 24 hours
*Multiple Floors






Questions?






<

&

Supporting Staff
Making Referrals
and
Linkage to Care

Tiffany Rivera, RN, DPH
Rob Hoffman, DPH CHEP

San Francisco Department of
Public Health

A\





Referral

RE\[iew * Medical Care
* Mental Health

e SUD
e MAT
* Transportation




https://docs.google.com/document/d/13F3u1HhMS2lTbcwzrdM7f1M9WjIw5vQoDY0xV-gwdyg/edit?usp=sharing

https://docs.google.com/document/d/1jZTcF_hXn-heAOMEXb9sYR-2o4ED5O92TaEtNSNQR9Y/edit?usp=sharing

https://docs.google.com/document/d/1amusBhxu9AC61c7tGcz7d_1p3j30ImpnC7sExUEEfmA/edit?usp=sharing

https://docs.google.com/document/d/1cDP-uLO5WZ14ojGjvnrVHxqaVptaOgZawcRuSNrdQR0/edit?usp=sharing








Ten Minute Break






Covid and Shigel

SARAH STRIEFF RN





Staff guidance

» Staff should wear masks at all fimes, except when actively
drinking.

» N95 or KN95 (if available), if not surgical mask covered by cl
» Cloth masks alone are not recommended during this surge.

» When possible, staff should maintain physical distance >6 feet from
participants and each other.

» If possible, stagger breaks so that one staff member at a fime is
eating in breakroom.





Staff guidance (confinued)

» Get Boosted! You are eligible for booster:
2 months after a J&J vaccine
5 months after your second dose Pfizer or Moderna

» A vaccine team will be at the site through the month
February, Monday, Thursday, and Saturday afternoon
are welcome to get vaccinated!

» Staff with symptoms of COVID-19 should not come to work
and get tested.

https://sf.gov/find-out-about-your-covid-19-testing-options

» If you get COVID-19, report to your supervisor.
» Note — DPH is recommending new isolafion guidance.



https://sf.gov/find-out-about-your-covid-19-testing-options



Site safety

» Symptom screening of all participants prior to intake.

» Ensure participants are masked at all fimes, except when
actively eating, or drinking.

» N95 or KN?5 (if available), if not surgical mask covered by cloth
not available a surgical mask alone.

» Cloth masks alone are not recommended during this surge.

» Ensure 6 foot spacing of all chairs/mats. Ensure staff desks are spaced 6
feet from chairs/mats.

» Physical distancing >6 feet, between staff and participants, should be
encouraged at all times.





Site satety (coniinued,)

» Open windows/doors, when possible, to improve ventilatio

» Place portable air cleaners (PAC's) with hepa filters in roo
guests and/or staff will be congregating.

» Ensure filters are running at the beginning of the day and turn them
off at the end of day.





Symptom screening of parficipants

» Upon entry to facility and prior 1o intfake, designated st ask

each participant the following screening questions:
» “Have you been diagnosed with or tested positive for COVID-19,

» Regardless of your vaccination status, have you experienced list

below in the past 48 hours?

» If the participant reports no symptoms of COVI , they may
proceed to intake.






Guests with NEW symptoms

» If the participant reports one or more NEW symptoms of CO

» 8:30 AM -4:30 PM, inform participant that they should pre
Waddell Urgent Care at 50 Dr. Tom Waddell Place for a ra
test. Call charge RN at:

» (415) 713-1963, if no answer, call (415) 355-7450 or (415) 355-746

» 5:00 PM-8:30 parficipant may be offered a mat in the designated
isolation area until the following morning.





Guests with recent COVID-19

» If a guest reports testing positive for COVID-19 in the p

» They may NOT enter the facility.

» Ask if they have a place to isolate (l.e. SIP hotel, SRO, ten
they return.

» If they do not, contact DPH shift lead.

» DPH Shift lead - if guest is currently living in a shelter or h
taken away, refer to IQ Hotel using this
link: https://covidl%isorequest.getcare.com/referral

» Referral to transportation may take up to 4 hours.

» In development - feedback welcome: COVID screening, 1&Q
tracking/referral process on iPad



https://covid19isorequest.getcare.com/referral



Shigella

» Reminder -> this is circulating in the community.

» It is a contagious stomach bug that is passed from person to
ways:

» Fecal-oral route or

» Direct contact
» CAUSES: Diarrheq, stomach pain, fever.
» PREVENTION :

» WASH HANDS!

» Avoid nail biting

» Avoid sharing pipes or clean between uses — especially if you have diarrhea
or with others who have diarrhea

» Avoid sexual activity if you or your sex partner(s) have diarrhea





» If you feel sick:

» Likely will get better within 7 days without any medicine.

» May need antibiotics.

» If you have HIV or your immune system is compromised, you shou
» Drink lots of fluids, water and electrolytes if possible.

» If you have the following — you shb_u’ld seek medical care thr
care or ER.

» Fever

» Bloody diarrhea

» Severe stomach cramping or tenderness
» Dehydrated

» Feel very sick










Documenting Referrals

What types of referrals have
you made on site?

/4



https://forms.office.com/g/f9SrQqCxbq








Critical Incident
Reporting

Rob Hoffman
San Francisco Dept of Public Health





What is a Critical Incident?

* An incident that
creates a significant
risk of harm to
health, safety, or
welfare of staff or
guests.






Examples of Critical Incidents
Drug overdoses at the TLC

Death on site
Incident leading to injury

“Near-miss” event (incident that could have led to significant injury or death but
was averted)

Violence or the threat of violence on site
Incidents that require a client to be asked to leave the site
Environmental hazards

Clients with symptoms of COVID-19 that require emergent transfer for a higher
level of care

Any event requiring a 911 call
Staff or client accidental needle stick events





Examples of Critical Incidents
at the TLC

Other possible hazards that need to be mitigated
Guest asked to leave site or denied entry

Fire alarm triggered

Theft

Serious breach of PHI or ethics violation

Arrest

a/k?(ri\tal health emergencies resulting in or requiring a 5150 involuntary
o

Suicide Attempt/Threat
Suspected abuse of older adults, adults with disabilities, or children





What do you do if there is a critical incident?

ENSURE EVERYONE’S Support staff handling Once everyone is safe
SAFETY (including your incident, assign staff and the condition is

own) roles if needed (calling stable, document what

9-1-1, managing happened in a Critical

onlookers) Incident Report






Debriefing after
Critical Incidents

* Collect the Facts

* Hold Space for Feelings

* Provide Symptom Education
e Support Coping Plans

* Flag Follow ups





Why do we do a CIR?
(Critical Incident Report)

* Detailed incident reports help us:
* |dentify and correct safety issues
* Avoid relying on memory
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Ground-rules for filling out a CIR

* Be sure you fill out all fields

@\Y’OU\V\O\ * Use factual, emotion-free language and
¢ descriptions
(U\\E"/ * Complete the form as soon after the

incident as possible





Critical
Incident Report
QR CODE

https://forms.office.com/q/yEEi73A6Ki




https://forms.office.com/g/yEEi73A6Ki








AT THE

TENDERLOIN LINKAGE
CENTER

BETSY GRAN
SFDPH HUMAN RESOURCES PEOPLE DEVELOPMENT TEAM





SOLVE PROBLEMS

AS THE HEAD, HANDS AND
HEART OF THE TEAM

(AND SOLVING PROBLEMS IS LOT OF WORK)





GUIDING — TLC SHIFT LEADS

PRINCIPLE











What do you KNOW at
the start of each shift?

Shift Staff

Job Action Sheets

Priority Positions

Safety Protocols/Standard Work
White Board

Site Lead

CLEAR IS KIND - BE CLEAR WITH WHAT YOU KNOW AND CLARIFY WHAT YOU DON’T KNOW





Direct your team

Lend a Hand

| i ! Take a note
k*& Observe a process

Document an incident

CLEAR IS KIND - GUESTS AND STAFF ARE SAFEST WHEN THEY KNOW WHAT TO DO





HUMANITY
EMPATHY

APPRECIATION
RESPONSIVENES
TRUST

CLEAR IS KIND - CELEBRATE CLEARLY, CORRECT CLEARLY






QUESTIONS?
TIPS?

COMMENTS?
CELEBRATIONS?






YOUR WORK IS
SAVING LIVES

YOUR WORK IS
CHANGING LIVES

YOUR WORK IS
KEEPING PEOPLE
SAFE





We Appreciate Our Tenderloin
Response Team Partners
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From: Borne, Deborah (DPH)

To: Strieff, Sarah (DPH)

Subject: Fw: Linkage Center Services Calendar and Daily Documents
Date: Tuesday, January 18, 2022 3:36:12 PM

Attachments: 1170 First Floor Services Plan.docx

LINKAGE CENTER METRICS AND TRACKING.docx

FYI for FAQ

Deborah Borne, MSW, MD

CCSF COVID-19 Command Center Role: Operations Section Deputy- Prevention

Health Policy, Vulnerable Populations and People Experiencing Homelessness,
San Francisco Department of Public Health

Pronouns: she/her

Cell 415-225-1074

“No problem can be solved from the same level of consciousness that created it.”
- Albert Einstein

CONFIDENTIALITY NOTICE: This e-mail, including any attachments, is for the sole use
of the intended recipient and may contain information that is confidential and
privileged under state and federal privacy laws. If you receive this e-mail in error, be
aware that any unauthorized use, disclosure, copying or distribution is strictly
prohibited. Please contact the sender immediately and delete/destroy all copies of
this message. Thank You

From: Bowman, Kimberley (DEM) <kimberley.bowman@sfgov.org>

Sent: Tuesday, January 18, 2022 3:28 PM

To: Adami, Steve (ADP) <steve.adami@sfgov.org>; Starliper, Lisa (DEM) <lisa.starliper@sfgov.org>;
Borne, Deborah (DPH) <deborah.borne@sfdph.org>; Mera, Tanya (DPH) <Tanya.Mera@sfdph.org>;
Hoffman, Rob (DPH - Contractor) <rob.hoffman@sfdph.org>; Simbe, Jeff (DPH)
<jeff.simbe@sfdph.org>; Candler, Robin (DPH) <robin.candler@sfdph.org>; Rivera, Tiffany (DPH)
<tiffany.rivera@sfdph.org>; Cannariato, Umecke (HOM) <umecke.cannariato@sfgov.org>;
Rachowicz, Lisa (HOM) <lisa.rachowicz@sfgov.org>; Bracco, Louis (HOM) <louis.bracco@sfgov.org>;
Meskan, Brenda (HOM) <brenda.meskan@sfgov.org>; Le, Tommy (HOM) <tommy.h.le@sfgov.org>;
Gran, Betsy (DPH) <betsy.gran@sfdph.org>; Tullock, Cristel (ADP) <cristel.tullock@sfgov.org>; Gary
McCoy <gmccoy@healthright360.org>; DPH-bmiazgowicz <bmiazgowicz@healthRIGHT360.0rg>;
Artiejr <artieg@urban-alchemy.us>; DPH-External-Veisen-Healthright360.org
<veisen@Healthright360.org>; Macaraeg, Marc (DPW) <marc.macaraeg@sfdpw.org>; Sop, Anna
(DEM) <anna.sop@sfgov.org>; Mazza, Mark (HOM) <Mark.Mazza@sfgov.org>; Stephen Gibson


mailto:deborah.borne@sfdph.org
mailto:sarah.strieff@sfdph.org
tel:415-225-1074
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LINKAGE CENTER METRICS AND TRACKING

WEEK ONE (01/18-01/23)



	Below is an outline of metrics and tracking for the initial launch of the Tenderloin Linkage Center. Departments, agencies, and organizations may want to track and report additional data points; however, those listed below must always be captured via Google Sheet and reported. 

HEAD COUNT

· Urban Alchemy will conduct an hourly head count of all guests within the interior and exterior footprint of the linkage center beginning at 0900

· Urban Alchemy will track the total number of guests per day

STAFFING

· The site manager will track how many staff are working on site each day categorized into the following:

· Hospitality and Tier 1 services

· Tier 2 Services

INTAKE

· Urban Alchemy will ask each guest coming to the linkage center how they learned of the site

· If they were referred, please note which department, agency, or organization referred them

TIER 2 SERVICES

· All Tier 2 services representatives must track and report to the Site Manager, the following information:

· “Interactions": brief conversation or offer of services, guest not interested or not engaged 

· "Meaningful Engagements": longer conversation with guest, more details provided about service and eligibility, but guest did not choose to connect to service

· “Referral Given”: longer conversation with guest, details provided about service and eligibility for a service that must be accesses by “walk-in or drop-in” and the guest states they are going to access the service

· Referral Given Follow Up Metric is a multiple-choice list for the staff to identify what type of service

· “Pending Linkage”: meaningful engagement and referral & linkage was made; placement for identified program/resource unavailable & guest’s name/contact info taken to place on waiting list if/when a waitlist is available. (Not taking new clients due to COVID, lack of beds, referral/linkage made outside of hours, etc.)

· Pending Linkage Follow Up Metric is a multiple-choice list for the staff to identify what type of service

· “Completed Linkage”: meaningful engagement happened, and referral & linkage was made. Bed/placement/appointment identified, and paperwork completed. Transport completed if necessary

· Completed Linkage Follow Up Metric is a multiple-choice list for the staff to identify what type of service

Additional metrics for field outreach for the Linkage Center and post-Center feedback are still in the process of being developed. 



The link to the Google Sheet is below:

[bookmark: _GoBack][image: cid:fd10c3d5-d420-47ac-978d-5520b594051a]
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<steve@urbanplaceconsulting.com>; Almeida, Angelica (DPH) <angelica.almeida@sfdph.org>; Paul
Harkin <pharkin@healthright360.org>; Bechelli, Adrienne (DEM) <adrienne.bechelli@sfgov.org>;
Torres, Jose (HOM - Contractor) <jose.torres@sfgov.org>; Jorgensen, Andrea (DEM)
<andrea.jorgensen@sfgov.org>; Raycroft, Jill (DEM) <jill.raycroft@sfgov.org>

Cc: Rebecca Graff <rgraff@healthright360.org>; Tenner, Andrea (DPH) <andrea.tenner@sfdph.org>;
lan Clark-Johnson <ianc@urban-alchemy.us>; Barone, Doris (HSA) <doris.barone@sfgov.org>;
Kauffman, Cindy (HSA) <cindy.kauffman@sfgov.org>; Carroll, Maryellen (DEM)
<maryellen.carroll@sfgov.org>; Pletsch, Destiny (ADP) <destiny.pletsch@sfgov.org>; DPH-
workplaces-57 <bayronw@urban-alchemy.us>; Lin, Cindy (HSA) <cindy.lin@sfgov.org>; Pineda, Anna
(HSA) <anna.pineda@sfgov.org>; Ward, Cindy (HSA) <cindy.ward@sfgov.org>; Smith, Susie (HSA)
<susie.smith@sfgov.org>; Adamek, Jason (HSA) <jason.adamek@sfgov.org>; Alex Boyder
<aboyder@healthright360.org>; DPH-meganp (FIVEKEYS.ORG) <meganp@fivekeys.org>; Owens,
Megan (HOM) <megan.owens@sfgov.org>; Dylan Grattidge <dgrattidge@healthright360.org>
Subject: Linkage Center Services Calendar and Daily Documents

Hi All -

The link to the google sheet calendar and points of contact is:
https://docs.google.com/spreadsheets/d/1cDVrpfVdiVu8ixBe3cacsNoLNC3INUX_Sh22VIySaQKO/edit?
usp=sharing

There are two tabs, one for the calendar and a separate one for daily staffing and points of
contact. Please let me know if you have any questions. Please update this information no later than
2100 DAILY. Also, attached are the two main documents in addition to the contact list that | provided
to staff today.

Thanks,
Kim

Kim Bowman

Assistant Deputy Director, Emergency Services

San Francisco Department of Emergency Management

Pronouns: She, Her, Hers

415-439-9171 Cell

415-554-4840 Office

Kimberley.bowman@sfgov.org | 1 Dr Carlton B Goodlett Pl, Suite 348

SAM FRANCISCO DEPARTMENT
OF EMERGENCY MANAGEMENT

Are you prepared? Visit SF72.org!
Text your zip code to 888-777 to sign up for emergency text alerts.


https://docs.google.com/spreadsheets/d/1cDVrpfVdiVu8IxBe3cacsNoLNC3NUX_Sh22VIySaQK0/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1cDVrpfVdiVu8IxBe3cacsNoLNC3NUX_Sh22VIySaQK0/edit?usp=sharing
mailto:Kimberley.bowman@sfgov.org
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sf72.org%2F&data=04%7C01%7Ckimberley.bowman%40sfgov.org%7Cd68128faea7942f4f0bc08d9682414a9%7C22d5c2cfce3e443d9a7fdfcc0231f73f%7C0%7C0%7C637655326433040735%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=Fv2n0310V4qnr4r%2B%2BGYuV4lMBaJcenScSnFUxYFUMY0%3D&reserved=0

From: Gran, Betsy (DPH

To: Borne, Deborah (DPH); Strieff, Sarah (DPH)
Subject: FW: Linkage Center Concept of Operations
Date: Tuesday, January 18, 2022 10:27:34 AM
Attachments: Tenderloin Linkage Center CONOPS.pdf
Betsy Gran

Activated Disaster Service Worker
Planning Section Chief - Tenderloin Response 2022
Check out brief, useful videos on the People Development Team Youtube Channel

Find updated HR information here: http://tinyurl.com/DPH-HR-Center

Confidentiality Notice: This message and any attachments are solely for the intended recipient and may contain confidential or privileged
information. If you have received this communication in error, please notify me by reply e-mail and immediately and permanently delete
this message and any attachments. Thank you.

From: Bowman, Kimberley (DEM) <kimberley.bowman@sfgov.org>

Sent: Monday, January 17, 2022 10:34 PM

To: Adami, Steve (ADP) <steve.adami@sfgov.org>; Starliper, Lisa (DEM) <lisa.starliper@sfgov.org>;
Borne, Deborah (DPH) <deborah.borne@sfdph.org>; Mera, Tanya (DPH) <Tanya.Mera@sfdph.org>;
Hoffman, Rob (DPH - Contractor) <rob.hoffman@sfdph.org>; Simbe, Jeff (DPH)
<jeff.simbe@sfdph.org>; Candler, Robin (DPH) <robin.candler@sfdph.org>; Rivera, Tiffany (DPH)
<tiffany.rivera@sfdph.org>; Cannariato, Umecke (HOM) <umecke.cannariato@sfgov.org>;
Rachowicz, Lisa (HOM) <lisa.rachowicz@sfgov.org>; Bracco, Louis (HOM) <louis.bracco@sfgov.org>;
Meskan, Brenda (HOM) <brenda.meskan@sfgov.org>; Le, Tommy (HOM) <tommy.h.le@sfgov.org>;
Gran, Betsy (DPH) <betsy.gran@sfdph.org>; Tullock, Cristel (ADP) <cristel.tullock@sfgov.org>; Gary
McCoy <gmccoy@healthright360.0org>; DPH-bmiazgowicz <bmiazgowicz@healthRIGHT360.0rg>;
Artiejr <artieg@urban-alchemy.us>; DPH-External-Veisen-Healthright360.org
<veisen@Healthright360.org>; Macaraeg, Marc (DPW) <marc.macaraeg@sfdpw.org>; Sop, Anna
(DEM) <anna.sop@sfgov.org>; Mazza, Mark (HOM) <Mark.Mazza@sfgov.org>; Stephen Gibson
<steve@urbanplaceconsulting.com>; Almeida, Angelica (DPH) <angelica.almeida@sfdph.org>; Paul
Harkin <pharkin@healthright360.org>; Bechelli, Adrienne (DEM) <adrienne.bechelli@sfgov.org>;
Torres, Jose (HOM - Contractor) <jose.torres@sfgov.org>; Jorgensen, Andrea (DEM)
<andrea.jorgensen@sfgov.org>; Raycroft, Jill (DEM) <jill.raycroft@sfgov.org>

Cc: Rebecca Graff <rgraff@healthright360.0org>; Tenner, Andrea (DPH) <andrea.tenner@sfdph.org>;
lan Clark-Johnson <ianc@urban-alchemy.us>; Barone, Doris (HSA) <doris.barone@sfgov.org>;
Kauffman, Cindy (HSA) <cindy.kauffman@sfgov.org>; Carroll, Maryellen (DEM)
<maryellen.carroll@sfgov.org>; Pletsch, Destiny (ADP) <destiny.pletsch@sfgov.org>; DPH-
workplaces-57 <bayronw@urban-alchemy.us>; Lin, Cindy (HSA) <cindy.lin@sfgov.org>; Pineda, Anna
(HSA) <anna.pineda@sfgov.org>; Ward, Cindy (HSA) <cindy.ward@sfgov.org>; Smith, Susie (HSA)
<susie.smith@sfgov.org>; Adamek, Jason (HSA) <jason.adamek@sfgov.org>

Subject: Linkage Center Concept of Operations

Good Evening All —
Please find the attached Tenderloin Linkage Center Concept of Operations. See you all tomorrow!


mailto:betsy.gran@sfdph.org
mailto:deborah.borne@sfdph.org
mailto:sarah.strieff@sfdph.org
https://www.youtube.com/channel/UCyvEO0-dqc6U6nZw__n-xoA
http://tinyurl.com/DPH-HR-Center

TENDERLOIN
LINKAGE CENTER

CONOPS

Januar y 17, 2022





SITUATION SUMMARY

On December 17, 2021, Mayor London Breed declared a State of Emergency in the
Tenderloin to waive bureaucratic hurdles to quickly address the crisis of people dying of drug
overdoses on the neighborhood's streets. As part of the Mayor's three-phased Tenderloin
Emergency Intervention Plan, the Linkage Center aims to mitigate the widespread open-air drug
use and lack of easily accessible pop-up resources for people in need in the Tenderloin. The
Linkage Center will provide a safe, welcoming space for people who suffer from substance use
disorder in the Tenderloin to go where they can access hygiene resources and social space.
Additionally, the center provides a central location for people ready to access city health and
human services easily and quickly. This center is a services-focused location where people can
voluntarily find respite from the streets and gain access to a wide variety of resources from the
City and its partners.

LOCATION

The Tenderloin Linkage Center is located at 1170 Market Street in U.N. Plaza, an easily
accessible location for those seeking services and respite. The building is seven stories,
approximately 37,000 sg. ft., and includes access to a newly fenced area created for Linkage
Center outdoor services.

AVAILABLE SERVICES

Services available at the Linkage Center are divided into two tiers. Each guest will have
access to all services on site and will determine the level of services they are interested in
accessing.

Tier One services are mainly personal services. These address basic needs, including
food and water, handwashing, toilets, personal protective equipment, clothing, wound treatment
supplies, showers, laundry, animal care, a safe place to socialize, and regular health fairs and
other dignity services as available. Due to COVID safety measures, these services will be
available within the exterior footprint of the Linkage Center at the site’s launch, but will be
moved indoors once the Omicron variant surge subsides in San Francisco.

Tier Two services are more formal linkage to programs or services offered by various
City departments, community-based organizations, and contracted providers. These services
include referrals to:

Primary care and medical treatment

Behavioral health care

Substance use treatment and sobering, detox and respite
Emergency shelter

Permanent supportive housing placement

Transitional housing

Community and social support services

Therapy and mentoring

Vocational and legal support

Food and nutrition

O OO0OO0OO0OO0OO0OO0OO0Oo
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Youth and family care
Veteran support

ROLES AND RESPONSIBILITIES

This section provides an overview of departmental and organizational roles and
responsibilities. As the Linkage Center evolves over time, roles and responsibilities may change.

Department of Emergency Management (DEM)

As the City’s department charged with overall coordination for emergency response,
DEM is responsible for the following Tenderloin Linkage Center roles and responsibilities:

e Maintaining responsibility for the lease and overall building condition at 1170 Market

Street

e Maintaining responsibility for contracts, agreements, leases, and memoranda of
understanding entered into by DEM to support operations at the Linkage Center

e Providing initial site management staffing to support coordination and operations at the
Linkage Center

e Directing initial operations and resources at the Linkage Center

e Providing quality control and assurance for site logistics

e Leading public communications and information regarding the Linkage Center, including
site signage and aesthetics

o Transferring oversight of the site to the appropriate City Department at the conclusion of the
Declaration of Emergency, if not before

Homelessness and Supportive Housing (HSH)

As the City’s department with a singular focus on preventing and ending homelessness
for people in San Francisco, HSH and its contracted entities are responsible for the following
Tenderloin Linkage Center roles and responsibilities:

e Administration and oversight of Urban Alchemy contract and associated staff
e Provision of essential personal guest supplies, such as:

(0]

o
o

Surgical Masks, hand sanitizer, and other supplies and personal protective
equipment required for the prevention of the spread of COVID-19
Hygiene kits

Clothing (socks, underwear, shirts, pants, shoes, jackets, etc.)

e Provision of essential Linkage Center supplies and equipment, including:

(0}

O O O 0O

2|Page

CPR masks

AEDs

First Aid kits

Ashtrays

Cots, pillows, and blankets for resting

Sanitizing supplies for surfaces commonly used between guests





e Provision of snacks and hot meals

e Provision of SF Homeless Outreach Teams to conduct field outreach, escort to the
Linkage Center, and on site case management

e Provision of showers and exterior toilets and handwashing stations through WeHOPE
agreement

e Providing vehicle escort from the street to the Linkage Center for all referrals requiring
transport

e Conduct low-barrier intake into the Linkage Center

e Checking in, tracking, storing, and checking out of guests’ personal belongings

e Providing referrals to all relevant HSH programs, resources, and services

e Daily operations of Center, including:

0 General staffing, welcoming and hospitality

Providing information to guests

Interaction with guests and de-escalation

In-center safety and de-escalation

Basic custodial and safety support

O O O O

Department of Public Health (DPH)

As the City’s department for public health, including behavioral and mental health,
substance use treatment, and other mitigation and preventative health services, DPH and its
contracted entities are responsible for the following roles and responsibilities related to the
Tenderloin Linkage Center:

e Conducting field outreach to inform individuals of Linkage Center services

e Providing medical, behavioral, and mental health support for guests

e Providing harm reduction, monitoring and support of guests

e Bathroom monitoring and overdose prevention

e Providing on-site first aid, wellness checks, and distribution of wound supplies

e Providing COVID testing and vaccine services

e Training for all Linkage Center staff

e Providing vehicle escort from the Linkage Center to all Tier One and Tier Two programs
requiring transport

e Providing drop-in health fairs

e Providing guest training on the administration of Narcan

e Providing referrals to all relevant DPH programs, resources and services
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Adult Probation Department (ADP)

ADRP is responsible for the following roles and responsibilities related to the Tenderloin
Linkage Center:

e Conducting field outreach to inform individuals of Linkage Center services

e Providing escort on foot to the Linkage Center, if requested by the individual

e Providing re-entry community partners at the Linkage Center to engage and educate
guests

e Providing referrals to all relevant ADP programs, resources and services

GUEST BELONGINGS RESTRICTIONS, INTAKE, TRACKING, AND RETRIEVAL

Lockers are available for guests who bring personal belongings that they would like to
store while at the Linkage Center. Guests who have larger amounts of personal belongings are
able to bring items in that can fit in a 64-gallon container with the lid closed. HSH and their
contracted entities will assist guests in getting items into the container at the ground floor
belongings intake/retrieval area. The container will be tagged with the guest’s information,
secured, and stored on a locked upper floor. When the guest is ready to leave the Linkage Center,
they can retrieve their belongings by checking in with staff at the belongings intake/retrieval
area. The container will be brought back to the ground floor where the guest can gather their
things and exit the center. Any personal belongings that are left at the Linkage Center for over 48
hours will be considered abandoned.

During the initial intake process, guests will be asked to check in any weapons in their
possession.

DATA GATHERING, TRACKING, AND REPORTING

When a guest comes to the Linkage Center we will ask them to provide their preferred
name, age, how they heard of the Linkage Center, and what types of services they are interested
in. In an effort to keep access as low-barrier as possible, guests will not be required to provide us
with their preferred name or age. Staff engagement and interactions will be tracked utilizing a
Google form. Different types of interactions are defined below.

o “Interactions': brief conversation or offer of services, guest not interested or not
engaged

« "Meaningful Engagements’: longer conversation with guest, more details provided
about service and eligibility, but guest did not choose to connect to service

o “Referral Given”: longer conversation with guest, details provided about service and
eligibility for a service that must be accesses by “walk-in or drop-in” and the guest states
they are going to access the service
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o Referral Given Follow Up Metric is a multiple-choice list for the staff to identify
what type of service

o “Pending Linkage”: meaningful engagement and referral & linkage was made;
placement for identified program/resource unavailable & guest’s name/contact info taken
to place on waiting list if/when a waitlist is available. (Not taking new clients due to
COVID, lack of beds, referral/linkage made outside of hours, etc.)

o Pending Linkage Follow Up Metric is a multiple-choice list for the staff to
identify what type of service

e “Completed Linkage”: meaningful engagement happened, and referral & linkage was
made. Bed/placement/appointment identified, and paperwork completed. Transport
completed if necessary

o Completed Linkage Follow Up Metric is a multiple-choice list for the staff to
identify what type of service

Additional metrics for field outreach for the Linkage Center and post-Center feedback are
still in the process of being developed.

OPERATIONAL OVERVIEW
Intake Process

When guests arrive at the Linkage Center they will enter from the Market Street side of
U.N. Plaza through the 1172 entrance. At that time, the guest will be asked for their preferred
name, age, how they heard about the center, and what services they are interested in. The guest is
not required to provide their preferred name or age to enter the center. If the guest would like
more information regarding services at their time of entry, another staff member will assist them
so the main intake staff member can continue to welcome guests to the center.

Guests interested in Tier One services will be escorted to the exterior area of the Linkage
Center. During their time in the exterior area, staff will interact with guests by providing
services, engagement, and maintaining a safe and welcoming environment.

Guests interested in Tier Two services will be escorted to the ground floor area
designated for providing that service, all of which are private, welcoming rooms. If a guest is
interested in multiple services, staff will escort them from service to service as necessary.

If a guest experiencing substance use disorder arrives at the Linkage Center and requires
close monitoring, they will be offered a place to safely sober up in a harm reduction room that
includes trained staff and Narcan.
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Thanks,
Kim

Kim Bowman

Assistant Deputy Director, Emergency Services

San Francisco Department of Emergency Management

Pronouns: She, Her, Hers

415-439-9171 Cell

415-554-4840 Office

Kimberley.bowman@sfgov.org | 1 Dr Carlton B Goodlett P, Suite 348

¥ -

SAM FRANCISCO DEFARTMENT
DF EMERGENMCY MANAGEMENT

Are you prepared? Visit SE72.org]!
Text your zip code to 888-777 to sign up for emergency text alerts.
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From: Bowman, Kimberley (DEM

To: Murphy, Christian (FIR); Simbe, Jeff (DPH); Gary McCoy; DPH-External-Veisen-Healthright360.org; Helene
Sautou; Strieff, Sarah (DPH); Loughran, Eileen (DPH); Zevin, Barry (DPH); Hoffman, Rob (DPH - Contractor);
Murdock, Craig (DPH); Torres, Jose (HOM - Contractor); Bechelli, Adrienne (DEM); Starliper, Lisa (DEM); Sop,
Anna (DEM); Tenner, Andrea (DPH); Papo, Dara (DPH); Borne, Deborah (DPH); Gran, Betsy (DPH); Tullock,
Cristel (ADP); Kunins, Hillary (DPH); Almeida, Angelica (DPH); Cannariato, Umecke (HOM); Mera, Tanya (DPH);
Rivera, Tiffany (DPH); Rachowicz, Lisa (HOM); Bracco, Louis (HOM); Meskan, Brenda (HOM); Mazza, Mark
(HOM); Le, Tommy (HOM); Candler, Robin (DPH); Fang, David (DEM); Alex Boyder; Paul Harkin; DutyOfficer,
DEM (DEM); Adami, Steve (ADP); Rebecca Graff

Subject: Floor/Services In-Person Discussion

We will meet at the 1170 entrance and come inside once everyone has arrived. The site visit will begin with us in the (future) entry way for our
guests on the first floor and we will go from there. In the meantime, we can start thinking about services that should be grouped together, services

requiring private discussions, etc.

Blocking off plenty of time to dialogue and concept build — we may not need all this time.
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From: Simbe, Jeff (DPH)

To: Strieff, Sarah (DPH); Loughran, Eileen (DPH); Zevin, Barry (DPH); Hoffman, Rob (DPH - Contractor); Murdock,
Craig (DPH

Cc: DPH-External-Veisen-Healthright360.org; Gary McCoy; Paul Harkin

Subject: TL Linkage Site Visit tomorrow

Date: Tuesday, January 4, 2022 3:18:08 PM

Hi All, here are the details for the site visit tomorrow, I'll forward the email invite shortly.
Vitka, Gary, and Paul, | think you have this info already, but including you just in case.

Date: Wednesday, 01/05/2022

Time: 9:00am

Address: 1170 Market

Contact person:

Kim Bowman

Assistant Deputy Director, Emergency Services
415-439-9171 Cell

Thanks!

Jeff Simbe

Mental Health Services Act Housing Program Manager
Behavioral Health Services

San Francisco Department of Public Health

1380 Howard Street, San Francisco, CA 94103
Pronouns: he/him/his

Confidentiality Notice: The documents accompanying this electronic transmission, or the transmission
itself, may contain Confidential or Protected Health Information. This information belongs to the sender
and is legally privileged. The information is intended only for the use of the individual or entity named
above. If you are not the intended recipient, you are hereby notified that you not disclose, copy, distribute
or take action on the information in this/these document(s). All such activities are strictly prohibited. If you
have received this e-mail or electronic copy in error, delete this e-mail immediately and empty your
deleted items folder and take any steps necessary to ensure permanent deletion.
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