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1. HOW TO INTERPRET YOUR DEOCS
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11. DEMOGRAPHIC BREAKOUT 111. OVERALL UNIT SUMMARY :
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1IV. CLIMATE FACTOR SUBGROUP COMPARISONS
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Bystander Intervention Expericnce in Past 12 Months

Respondents nere asked if they have obscrved a souauon they believed was, of could have lod 10 a seval smoult
vithun the past |2 months w tlos questiop are desplaved 1n Figure 3

Flgure 5, Respendents whe Obscred 2 High Risk Sktuation

In the past 12 manths, [ ekicrcd 2 sitwation that [ belicve was, or eould hanobed I, 2
serunl amanle

Ve

Sexual Assault Reporting Knowledge
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Persenne] g2 1ake o Regncied Repest. “Anyope wmy chain of comamand” and “Crimunal investiyaior snd miliary police
olficer are incotreet snswers. These persons_ gannol ke a Resirivied Report. Figwe 6 disploys the percentage of
enenbers within vous erganizition wha coneotly amd meome Iy wentfied who ¢an and cannot take # Reancied Report
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The definsmons of | 37ing and Bullviag were obamed ducetly from the Deputy Secretary of Defense Memorandum,
*Ilazing ond Bullving Prevention and Responsc m the Armed Forges.” dated 23 December 2015

Hazing

The Fgure below desplay s response [requeniies 10 the Hazing siem Plosse nole that sespondents option it sclcot
more than oac ty pe of Hazmg behavies accounts for digpanties that may oppear 1a e lotals shown belon

Figure 13, Rewpendents' Rexponscs ts Hualng

Individusls in my neriplace arr prevsared to cngage in which of the fallew ing mcls an part
of an initiatisa er sdmissien precees (witheut & proper militx vy of ather govermmentsl
purpese). (Select all chut apply)
Mhasaly harmiut st Q121200
Pachabogually hanatul sch [ 27(0 0%)
Jllegal or dangorous acts . nees

A N 41 (2

Bullying

The figure below displays respunde frequornicecs ta the Bullving ilem Please nole that respondenie option o sclevt
mawre than anc tvpe of Hullying hehavior occaunts for disparitics that may appeas in the totals shon s helow

Figare |1 Respondenin’ Respoascs to Bullying

Indh iduals in my workplacr whe arv scon w1 "dffereni”™ sre argets o f: (Select a)) that spply)

A exaian - My
Abusive o malicwos prevts Jll 1744100
Avg TRmpts S0 dumag< hew Npwwtion I 0 (9 |
Pryncal haem 91270
Prcheiope harm S 52
N ] 349 ($4 ™)
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VI. RECOMMENDATIONS
The Following sevtkn provides intcrpretion of the DEOCS repon and recommendal follow-on sciwns Based

on Uhe date nbtaincd, you orgeauation’s DEOCS resulls may display hoth

v of Survey: ftem Resp

irntional strengihs and
. bat 10 contras that

¥ is important tw notenly revien Seciion 1, DEOCS S

wformabion with Nechron Ji° Chmate Fociar Subgroup Compurtson Addifionally, the Bnsen Comments, may
akw help 10 validale 3ome ateas of conceres within Sectiony 1V and V: please ensure vou review that srea o
determune of there are cummenta that addreas anv areas of comem

This seston abso seeks 1 provade guidanes Tor idenalyng oddional stcps in the vlimaie assesanent ¢ffo,

and prescnbe actions 10 help address srganizauonal vonecmns

of chmate Eautors are nure prevalent

Campare a whethet

among specific growpa, and the suurces of these perveptions

Excxlient/Adenuinic

Sevk 10 sdentily and renforce those peaclices amd
programs surrently i place

Retnforee behaviors thal ceeaie a clumais of
1 lusion. supporting sad prosen ing the digmaty awd
warth of ol mermbers

Contuue w promote and ountain 3 healithy human
relations climate Thix can be done by cnsunng sl
mcmbers in Lhe wl undersiand thew robes aad

e sponsibalkiex

Shazc ponstive résulta 1o cnhance members
cammilment 10 the organization 3nd its mission

Conswler utiizang troining sids b further provide
aunareness and know lodge repsiding key factors

ATMING | B4027

Coutien/impees cmocns Needed

Tixaeune favorabiliny sstings amony spcuific chumale
[scloez and demographic subgroups W desermine
whether dinunashed pevocpizons are more obywas.
among some Of them

Aler ideniifying the specific climaie factors with
Tow Fanorabiling sanimggs and thewe Banogeaphic
subgroups that harbor mcgative perseptivas
regarding Uhem, wse these lindings 1o plan follrw-on
sscxsinenl e fons, nclnding (ocus groups,
mterview s, and wrillen record reviewy

Conducting focus groups and nkerysews with
micrnbcrt of these mubgroups can help determince

e sowrce s exteant of spesilic perceptions

Develop an action rlan te sddress cach speaific
valulated concern, and socialize the plan wih
mnemmbers. Sel s timeline [0r cach ation item, wnd
provide funcly ferdbach an progress sccomplishing
them Thus will demonstrate yous willingness m
Tsien W your subordsnetcs, and tshe scin 10
amprave copditions whenever pussible
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MAKING CLIMATE ASSESSMENT RESULTS WORK FOR YOUR ORCANIZATION

Share the results with members of your vrgsnwation

Involve key Jemders, Jet members dnow you sie scting on the foedback

1€ ssceded, catablish an actwon tcom Lo develop amd Ly = plan [ur osga e

Condixt stothcr chomte susessment in oceopdance with your Senace component directives o defermune
the effectvencss of the comreclive actions thal were taken 1o remedy validated perceptions

-ty -

We i thesy reenmmundations for sferpretation will fente weelol The IHOCS can belp commanders
mpeove the readiness within thew comunands To make hest use of s tool, INOMI peovides tools o
pessdunt 4 e snetiod fe odedrets the iissaoit snpast ing roues thatl weze sbontiied Jurmg the climate

DA SHMCHL Y OCE

ASSESSMENT TO SOLUTIONS

Anczzment b Solutions (wow deoys piet) was ergated to support laders and equal opportunity

P is throughowt the climaic process o Solulivns provides products that
help identify approp folls clumale efforis, md 1 the development of an acton plan ko
revufy warkplace conditmns that negatavely smpect chimate. and training molerialke that can be
wcorporaied an an sclion plan

The Aswerement b Selutions sres paralicls e mace acment elions of U EOCS, which include O,
EOAE W aut tremtiment, and SAPR. Fach area further sddresacs cach climate factor inchaded i the secton,
and peorides m host of products for cach

Accotx W peodtcls can b found al the - Asscaxment to Solutions” website Which 3 designed lo supgest
keaders and equel opporticnaty peolesuonals To aceess Lhe sife go

Mipsilivwn. dovcrned

The [OCS Suppart Team s avalahle to axad you spd can b contacied ut
121M26T512604217

DN ¥34:26757 20008217

support o deves et
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Appendix A: Your Locally Developed Questions

1. Thave su(Ticken! lime in my duty dey v conduct my corc dutics.

Frequency Percemt
Sivagly Nisagres m 0 13
Diaagree [} 5 109
Newther Agres i Dragree [N # bR
Apree I m 519
Sevngh Agrec - 97
Towl 412 0.0
1. Commandcr's Calls/All hunds effectively puss ob information § nerd fn knen.

Frequency Perceut
Nerciagly 1 eusgree ] Ll 46
Drsagree |} n %
Nathet Agtec nor Dnsogroe [ R LH 20.6
Agree I 08 IR
Suongly Agree ] tl 1”2
Tetal 42 oo
3. Cemenunication Mews frecly from senfer ip 00 all bevels of the k2 e

Froquoncy Perceat
Stizungh Digree ] 5 [ER}
Drsagme | ] Kl 17
Nerther Agree ae Disagece [N [0 sn
Ageee M— 1 2o
Stongly Agree " L 24
Total 412 oo
4 My bmmediste miperiver suplaing things cleardy (o me.

Frequency Perceat
Strongh [heageee [ ] 0 71
hssyree [ 41 0o
Nevtber Agree nor Duagree | £ bR}
Agrce e s s
Strongly Agree | ] ™ 170
Tolal 412 a0
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& Rules, regulstiens and pelicics arc misrerd in this command.

Froquency
Strunghy Drsmpree [ | p. |
| Yagree = 0

Newdor Agree nar Uraguce [N
A el | s
Strongly Agree f - == #1

Towl

6 Thisunit lakes an scihve rale i caring far the wecds of family sacnabers of deployed unit perronncl

Froquensy
Stroagh Disogree - 40
Thsapree || 7
Nauber Agres noc Duapre [N u?

Agees EE—
Staoagh Agres ] 0%

Toul 412
7. The Commander shows an iaterest in my wellatr.
Frequoncy
Strongly Ihsagree | n
Dhaagree | -

Neidver Agree oot Dhageee ([N [
Ao ZE—Sm—r R
Strongly Agree f =—1 ”

Toal wn
£ Thase recehod the necrsaary tralaing ie sccamplish my job.

Frequency
Stiongly Diagsee [} IR

Disagroe [ u
Nether Agrec nor [hsageee _ MO
Agrse ] 204

Strongly Agree praee | 76
Totat 412
AIRATNG 1504927 Pufense Eyqual Opportunity Manageaseat Insti e

Percent
51
237
199
436
97

1060

Peroent
u1
un

W
LR
16.$%

1000

Percent
£
LR

s
417
115

100

Pereent
44
k1

194
9.5
a4

o0

9. Powple ko myy wagk arca da nel

Styungh [Hsogree ]
Dissgres =

Neuther Agree nor Dvagre: ([NEENEND
Aares =]
Stongly Agres [

Tl

10, 1ind the wark that 1 do full of menning And purpesc.

Strongly Disagree _=

Drsugree ]

Neither Agree er Drogree [N
Aarce ]
Strongh Agree | —=]

Total

ADMINY  1EM917 Peleomse Equal Opportunty Maogement Insutuie

Frequency

L0
105
177

1w

126

o

L)

Appendix B: Your Short-Answer Questions

NOTE: The mawers appear <xuclly as they were wnillen an the susvey
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Appendix C: Written Comments from Your Organization

NOTE The answers sppear cxaoily as they Were whtien on the survey

Organtiatisnsd Effectiveness Section Commenis
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Appendiz D: Operalional Stress Coatrol (0SC) Report

The Navy Operatianal Sirexs Control progeam works (o help baild realicnt Satloes, tamilies, aad
cronatands Some suess 13 good hesaus it can push a Sailor 1o do hahet personal et 1lowevet loo much
streas cans harm both Saidors and commands and negatively snpoct mission cllecivencas Thas roport gives
you, the Commander Commandang ¢ HEicer, insight inlo the level of stress withn vour command and what
sume of the pererived ressons for that stress may be Weoalso offer you the chamce o se¢ how your vormmand
compares I the rest of the Navy by sommunity. Whake it it impoanble o feawve every stressar faced in
Nty M W a1 40t FomuTRAainis FOr HCtns ) U G Lahe b aliligele sticas 15 wel s SRt
buald conmand resilence O the last page of Uus repost, you wild find 2 complete cupy of e Suess
Conlinusm, w hich descrbes sach ol the alers zones and achons Uiat individusls, leaders, and family
membars con ke o fctur to e Ready green zunce Plense Wive o [ew munutes 1o covsew (ne chart and
sefier to it dunstg vour review of vour comenand repont 3 you have any quesions o would like adbiianal
information shoul QSC. please viol oar websile www naviaviueseeom 11 vou have questons concemuny
Ihe OSC murvey of repont. please eall (901) ¥T4.2256 (1SN RR2)

PART I: Oncrall Strem Asacssmwen(

A. Strevs Conlinyum Madel

L Hew familiar are You nith fhe Sirens Continuum Model”

Frequency Pereent (%}
Confident 107 »n
Con Apply 1% nn
Ulndor tand -] He
Slightly (aomlsmt % 882
Nt ot alt 3 760
Tual <t 10000

2 During the PAST 38 DAYS, nhich tiress zemnc nwel sccwraleh doscribet yaur command?

Froqeency Pereent (%)
Litcen “ 1078
Yellew 180 Bz
Orange 1" an
Ral n 160
1o Nat Knew 2 1520
Total <08 1000
ADMING 180942 Defenss gl Opponiunts. Masagamen! Institule 1”1

Circen.
Yellon
vange
Ral

o Not Know

Towl

B Werk Strens.

€., Duhide Stress

Al
Somc
A e

Nl at alf

Tenal

ADMING 130492

4. During the PAST 12 MONTHS,

S During the PAST 12 MONTHS, (»r

Frequency

rypegionce af werk or while carrying aut yeur prefomienal duthes”
Frequency
Al 162
Ropw 145
Al L
Nol st all L
Tual w8

(ln ynwr fammily ot vochl lik)?

Defense Lgual Oppostunin. Management ineditule

3. Dwring the PAST 38 DAYS, nhick alrcas z0me mmacl sccurately describes yoursel™

Percenl (%)
wn
¥B76
Lm

586
1446

10000

v since you reperied ta carrent command), baw nvsch stress did vou

Peveent (%)
»n
554
16N

Tes

10000

cr vwu Foperted ta curvchl command), hew much siress did you

Perecnl (%)
1520
218
3520

nn

120




D. Indinbdusl Sirees - Past )8 Days
NOTE. “Indinwval Sieess’ 13 made up ol the followang fowr tems.

n the PAST M) DAYS
+ How aftcn have you felt unable o coatiol umportant tbungs w yow life
= How often hove you felt dafficulucs weee piling up =0 high that yoeu could sol uvercome (hem
« How often have you felt confiden obout your abality (0 handk yous personal problems
= How ollen have you felt things weve going your way

(HIGIER AVERAGE » FRGHLER STRESS).

Ifthe Unit” sversge s hogher than the ' Navy average. then your unit s displaving e fughet kevel of
wdividuel sizcus. Fquolly 1fthe  Unit” average i lower than the “Navy ™ average, then voms wit 15
Juaplaying o lower kevel ol individusd siress Navy and 1t averages are based on Navy DEOCS

repondonts Antork (%1 = five ar levs respondentc

Nasvy Average Unit Average
Avisan 963 1077
Fpeditionary 926 943
Information Warfase 925 1200
Maetieal 214 1067
Specral Operations am 1250
Submssine 951 1400
Surfoce 1015 1089
(her s10 839
TOTAL 956 1000

ADMING 127 Defense Fyual Oppartunity Mansgement Instiuie
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£ Nany Wark Week

7. Ow maerapr. baw many hours did you slccp per aight i the PAST 20 days?

Feequency
3 hours or less 2z
4 hours o7
5 hanars 10
& hours m
7 hours £
R hourx M
¥ harwss 3
10 ur Avire howrs 0
TolalVAverage “08

F. Types of Siress
& Unpredictabilicy of spcratiens or job dutics.

Frequency
Alot 1s
Some "e
A hile "
Notaisll 6
Totmb 3

9.C ieation withis my

Frequency
Ak 74
Same 138
A lithe 120
Nest ot all &7
Toul n9

ADMING 194927 1efense Equal Oppornity Mansgemem Instuwte

Percent (%}
529
nw
78
2%
146
an
074

246

&1

Percens (%)
ni

2807
1404

Percent (%)
1955
L

1879

10000

1t0

10, Lack af prrsasnnel im my working greup (o gl fhe job dons.

Froqucncy Pceeent (%)
Aot 8¢ nes
Sotie o8 2456
Alinle 126 3%
Ne at 2l # an
Traal E ] 1000
11, Increnac in ey work load.

Frequency Petvent (%)
Al 72 1808
Some 128 na
Able 12 o7
Not st all 0 2%
Total 9 100 00
11 Worling lng hwurs.

Frequency Pereent (%)
Alot k] 458
4 ™ 2356
Aldwle hrel w08
Notatall L2 108
Tout 8 10000

ADMING 1504927
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[3}]

13. Comflicts betw con my profeusisas] duties and Gmily respeaib it

Frequency
Al ®
Some "
Alule "
Nt at alp 2
Towl 99

G. Barvicrs te Scxling Care

14. My shipmatesica-narkers will ser me 23 wrak if | seek el far strens probicess.

Froquency
Strongly agree =
Agree Er
Neher sgree nor dixegree N4
I nmgree 45
Sirongly disgree ™
Tomal

15 Nmvy attitudes create barviers to seckimg help for strevs probjemns.

Frequency
Strongly agsce -
Agrer 72
Netther agree nor duagree 153
[Drsagree [
Stroagly dusagree 4
Toul »
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Percemt (%)
1704
zm

e

10000

Percent (%o}
a02
s
ns
k]
1754

1000

Pereooat (%)
un
1808
¥
232
120

0000

"




H. Posifive Awpocis of Strem
Thinkung sbout siressful wtustionds) that vou experienced at wurk in the pael 12 meaths, (or unce

reportiny 1o euprent command ) plean: iodhcate haw mush you sgree of disagre with the follow ing
stalements

16. 1 foel pride from my accsmplhhmmts.

Frequeney Percomt (%)
Sipongly agsce 113 b %]
Agree 131 0
Nesther agsrec oo disagree s 1800
[ragres n 7
Sutongh disagoee 2 802
Ned applicable 17 438
Tounl E 10000

17. T am mate conMdent ko mv abilities te deal with wrecho) situations i the future.

Frequency Pereent (%)
Suonghy agree 2 7306
Agree 144 W08
Neithet ogree mor diagree 100 206
Disagree n 576
Stronghy Lsagree 2 s
Not appheable 19 are
Towl » 0000
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PART I1: FACTOR ANALYSIS BY DEMOGRAPHIC

The Follaming reuvades on smalysus of the wix factors by mdnoduat dewwographi wroups Resubs displsyed are
detived by ging resp from each que Thus allows quick 1dentafication of specific hugh and
low poinis by each demagraphic woup An sstauk | *) represents a dewkigraphic with five o less sesporsdenls

Cammsnd Indh sl Indhdual Wark Related  Other Stress Scehleg

Level Leved Stre1s - 38 Dsyr  Strewi « 12 Men ~ 12 Mas Assivtance

Wy C 3 =l —3 =) = =]
e o R e A s B e [
Ottows =l ==] =] = =3 =
Eninied =] =a) (1] =/ E=X
wmoromow [ ==] (=] = =3 ==
searoion  [IE) = [ =l 1] [
Jurior Evkatma [ == — =] =l =
SencrEriawes [ — =1 == D | 1
wrercuan ] ] —] 3 3 —]
—ee (] 0 O OO @3 (32
Men == =) 3 =] = =]
Lo — == =] =) = ==
L == = =] =] — E=
Mgty = = == ==1 = [
Tou! == =] == (=] — =

le Ora) dernte Concom

| le-A«Q«l 1 I nge « Moderate I
T
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PART 111: ADDITIONAL RESOURCES

The lollowing peosuds additmmal coiourees and informatsm specific w e Unied Slates Nowy ¢ iperatronal
Sumen Comtrol Progrsns

STRESS CONTINUUM MODEL

* o v
" Paprm serveecigs ser e
i
L + U s ecwnen, { o

4 Pocior oy

] = e @ = ks e ety

i gy s i —

prMN ol ol et i —

ool it ittt

© Do — b
T ey
by, u)
-Bi g e,
wbtmnn - Rty ern o —
ez ey
st - hase, wewn et @ < Pniunl imads
by
i = o o ey
et iy b ) e
- —— - aa—m * el s wapty
« ol g ot

* Mt it vt

b=t

about Navy Up
[umtly stress the following resouces are syailable

| Sueas Conrol o w seek help (or indivadial, commund, of

Operational Strees Cenlrol Unline Wiy RoVYRavsUess eom

Navy Marioe Corps Public [Heallh www nmephe med navy mil

Naval Center for Cotnbal encl Operstwnal Sreas Contl nwivw tocesc. nsvy mul

Navy Kpowledge Ondine wawas nko navy: mil

Fleet and Famuly Suppost Centct wiwn cas navy mItCNIC T Sne

Chaploins (Cantact vour local Base Chapel or wisw chaplauiesre navy sl

Meodseal and Mental leslth Providers (Contat vour local Miliary Treaument Faclits of
www tnaarc mibimentalheelthy

Maliten: e Svwrce: wua militarmemeswurce cons - | 300 1T %647
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PART IV: RESPONSE TO *What theve things could seur command du to rrduer your wiieas besol?
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