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MAYO CLINIC: WHEN IT'S TIME TO FIND ANSWERS

MORE EXPERIENCE 
Every year, more than a million people come to Mayo Clinic for care. Our highly specialized 
experts work together to find answers for patients with serious or complex conditions. 

THE RIGHT ANSWERS 
Successful treatment starts with an accurate diagnosis, and our experts take the time to get 
it right the first time. A team of specialists listen to patients' needs and evaluate their 
condition from every angle to make the very best, patient-centered treatment plan. At Mayo 
Clinic, every aspect of care is patient-centered and coordinated, by teams of experts who 
work together to provide exactly the care needed. What might take months elsewhere can 
often be done in days here. 

UNPARALLELED EXPERTISE 
Mayo Clinic experts are some of the best in the world. In the U.S. News & World Report 
rankings of top hospitals, Mayo Clinic has been ranked the No. 1 hospital in the nation for 
six consecutive years. 

ABOUT MAYO CLINIC 
With $14 billion in annual revenues and more than 70,000 employees, we provide 
comprehensive medical care, education in clinical medicine and the medical sciences, and 
extensive programs in medical research. Mayo Clinic has major campuses in Rochester, 
Minn.; Phoenix and Scottsdale, Ariz.; and Jacksonville, Fla. Mayo Clinic Health System has 
dozens of locations in Minnesota, Wisconsin, and Iowa. 

THE NEEDS OF THE PATIENT COME FIRST 
When a tornado devastated Rochester in 1883, Dr. William Worrall Mayo, a country 
practitioner from England, and his sons, Will and Charlie, joined the Sisters of Saint Francis 
in caring for the injured. Their response was a new way to practice medicine that is 
foundational to Mayo Clinic's practice today: teams of specialists who put the needs of 
patients first. The Franciscan Sisters and Dr. W.W. Mayo worked together to construct and 
staff Saint Marys Hospital in 1889, and after completing their medical training, Dr. Will Mayo 
and Dr. Charlie Mayo continued their vision, partnering with many others to develop the 
integrated group practice, education and research model that is core to Mayo Clinic's 
mission: to inspire hope and contribute to health and well-being by providing the best care 
to every patient, every day. 
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2021: CONTINUING EXCELLENCE 

Recognition and Awards      

Mayo Clinic named nation's best hospital by U.S. News & World Report 
Mayo Clinic has been named the best hospital in the nation by U.S. News & World Report. 
Hospitals are measured on factors such as survival rates, experience, nurse staffing, 
advanced technology, patient services and reputation with other specialists. 

"Mayo Clinic is honored to be the No. 1 ranked hospital in the nation for the sixth 
consecutive year, and we are truly grateful to our extraordinary staff for always putting our 
patients' needs first in the exceptional care that they provide," says Gianrico Farrugia, M.D., 
President and CEO of Mayo Clinic. "At Mayo Clinic, each patient receives specialized care 
from an innovative, collaborative and highly talented team that is committed to both treating 
serious or complex disease and advancing new and better cures through innovative 
research."  

Mayo Clinic in Rochester has been ranked No. 1 in the state of Minnesota since 2012, 
when U.S. News and World Report first published state rankings. Mayo Clinic in Arizona 
has ranked No.1 in the state of Arizona for nine consecutive years, and Mayo Clinic in 
Florida has ranked No. 1 in the state of Florida for five of the last six years.  

Mayo Clinic in Arizona and Mayo Clinic in Florida are ranked No. 15 and No. 26, 
respectively, in the national rankings. This is the fifth consecutive year that Mayo Clinic 
in Arizona has been named a top 20 hospital and is one of only 11 hospitals out of 4,300 
evaluated this year that received a high performing rating in all 17 procedures and 
conditions. Mayo Clinic Health System in Eau Claire, Wisconsin, is no. 4 among hospitals 
in Wisconsin and recognized as a "Best Regional Hospital" in Northwest Wisconsin.  
The U.S. News & World Report "Best Hospitals" rankings feature 20 hospitals with the 
highest combined overall scores in 15 medical and surgical specialties, and 17 common 
procedures and conditions.  

Mayo Clinic in Rochester is ranked No. 1 in five specialties: 

 Diabetes and Endocrinology
 Gastroenterology and GI Surgery
 Gynecology
 Pulmonology and Lung Surgery
 Urology

It ranked No. 2 in two specialties: 

 Cardiology and Heart Surgery
 Orthopedics
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Also ranked No. 3 in three specialties: 

 Cancer
 Geriatrics
 Rheumatology

Mayo Clinic recognized on Forbes’ list of 'Best Employers for Women'
Mayo Clinic has been recognized as part of Forbes' annual list of "America's Best 
Employers for Women." This prestigious recognition is presented by Forbes and Statista, a 
leading statistics portal and industry ranking provider. 

More than 50,000 U.S. employees participated in the independent survey focused on issues 
relevant to women in the workplace. Participants assessed their companies in categories 
such as discrimination, family support, flexibility, parental leave, pay equity, representation, 
and career. They also were asked to evaluate other employers in their industries that stand 
out positively or negatively on gender issues. Diversity in top executive positions was also a 
factor. 

The recognition reinforces Mayo Clinic's reputation as an employer that cares about equal 
opportunity and diversity. 

Mayo Clinic named a 'Best Place to Work for Disability Inclusion'
Mayo Clinic has been named one of the best places to work for people with disabilities by 
the American Association of People with Disabilities, the nation's largest disability rights 
organization, and Disability:IN, the global business disability inclusion network. 

Mayo Clinic scored 100% on the Disability Equality Index to achieve this recognition. The 
award is a conduit for the institution's continuous efforts to accommodate and work closely 
with staff members with disabilities to create an environment that is inclusive of all.   

The Disability Equality Index was created by the Disability Equality Index Advisory 
Committee, a diverse group of business leaders, policy experts and advocates who help 
businesses make a positive impact by employing people with disabilities. 

Mayo Clinic recognized again as a leader in disability hiring, employment practices 
Mayo Clinic has been recognized as a Leading Disability Employer by the National 
Organization on Disability for the fourth consecutive year. The achievement recognizes 
companies that demonstrate exemplary employment practices for people with disabilities. 

Mayo Clinic was among 67 businesses awarded the Leading Disability Employer Seal 
based on data provided in response to the Disability Employment Tracker. 

Mayo Clinic recognized by Practice Greenhealth for environmental efforts 
Mayo Clinic has again been recognized for its environmental efforts by Practice 
Greenhealth, a national organization dedicated to improving the environmental performance 
of hospitals and health care facilities. The awards recognize organizations that have 
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developed successful, sustainable programs and continuously improve efforts to reduce 
and recycle waste, lower energy and water use, and source more sustainable products. 

Mayo Clinic in Arizona, Florida and Rochester, and Mayo Clinic Health System sites in Eau 
Claire and La Crosse, Wisconsin, recently received awards. 

Despite a challenging year due to the COVID-19 pandemic, Mayo Clinic continued to make 
progress on sustainability projects, including: 

 Eliminating Styrofoam food service products at all Mayo Clinic Food Services retail
locations.

 Increasing healthy food options by purchasing local ingredients and sustainably
sourced food.

 Conserving energy through efforts such as retrofitting LED lighting.

Mayo Clinic Care Network marks 10 years, reaches 11 million patients 
It has been 10 years since the first members signed on to be part of the Mayo Clinic Care 
Network. Since then, more than 40 health care organizations around the globe have joined 
the network, making it possible for 11 million patients to benefit from Mayo Clinic's 
expertise. 

Mayo Clinic built the Care Network by reaching out to high-quality, independent health care 
organizations interested in access to Mayo Clinic expertise, resources, and clinical tools to 
benefit their patients or improve their quality of care. 

These resources include: 
 eBoards, Grand Rounds and AskMayoExpert: These digital platforms offer seamless

ways for members to tap into Mayo Clinic's expertise to guide current care or
suggest a different treatment plan.

 eConsults: Care Network members consult with Mayo Clinic specialists to confirm
patient diagnoses and treatments, especially for serious or complex care needs.

 Health Care Consulting: Mayo Clinic experts work with Care Network members on
quality improvement, clinical best practices, nursing support, leadership
development, service line enhancements and a wide variety of other topics. 

In looking to future expansion and collaboration, Mayo Clinic Care Network is advancing its 
Mayo Clinic's "Bold. Forward." strategy by connecting providers to Mayo Clinic Platform and 
Mayo Clinic International. Care Network members will continue to expand Mayo Clinic's 
reach worldwide and collaborate to transform health care delivery. 

Mayo Clinic collaborates with Personalis to expand cancer genomic testing 
Mayo Clinic announced an agreement that will allow it to offer clinical-grade, comprehensive 
cancer genomic sequencing to cancer patients who choose to participate. Results from 
these tests will be available to patients and health care providers to guide therapeutic 
decisions, advance cancer research, and support the development of new diagnostic tests 
and therapies for cancer treatment. 



Q3 2021 Financial Highlights 

6 

Mayo Clinic, Lisa Health to develop digital technology to help with menopause 
Mayo Clinic has entered a license agreement with Lisa Health, a digital health company, to 
create advanced technology to help women through menopause and with healthy aging. 
Through the agreement with Mayo Clinic, Lisa Health will advance its development and 
product testing initiatives. Mayo Clinic also has invested in the company to help bridge gaps 
in care and knowledge, empowering women to thrive on their menopause journey. 

Using artificial intelligence, advanced analytics and sensor technology, Lisa Health will 
deliver personalized insights, evidence-based precision therapeutics, and education for 
women in menopause. Under the license agreement, Mayo Clinic will provide clinical and 
technical expertise. 

2021: DISCUSSION OF THIRD QUARTER RESULTS

Mayo Clinic generated net operating income of $324 million on $4.02 billion in revenue, an 
8.1% operating margin. Excess revenue over expenses (net income) for the quarter was 
$832 million, a 20.7% margin. Third quarter also includes a $91 million expense related to 
employee recognition and other expressions of gratitude to our valued staff.  

For the nine-month period, net operating income was $1.02 billion on $11.71 billion of 
revenue, an 8.7% operating margin. Excess revenue over expenses (net income) was 
$2.86 billion, a 24.4% margin.  

Three Months Ended 
September 30, Change 

Nine Months Ended 
September 30, Change 

(in Millions): 2020 2021 From 
2020 

2020 2021 
From 
2020 

Revenue $3,651 $4,018 10.1% $9,975 $11,713 17.4% 
Expenses 3,363 3,694 9.8% 9,620 10,695 11.2% 

Net Operating 
Income 

$288 $324 12.5% $355 $1,018 186.8% 

Noncurrent & 
other items 

699 508 -27.3% 412  1,845 347.8% 

Income over 
expenses 

$987 $832 -15.7% $767 $2,863 273.3% 

Postretirement 
Adjustment  

51 72 41.2% 154 216 40.3% 

Increase in net 
assets 

$1,038 $904 -12.9% $921 $3,079 234.3% 

REVENUE 

Year to date, net medical service revenue of $9.89 billion was 84.5% of total revenue and 
represented an 18.6% increase from prior year. For the third quarter, net medical service 
revenue of $3.40 billion represented 84.7% of total revenue and represented a 9.5% 
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increase from the prior year quarter. Mayo Clinic's operating revenue for the quarter was 
$4.02 billion, reflecting a 10.1% increase over Q3 2020.  

Three Months 
Ended  

September 30, Change 

Nine Months   
Ended  

September 30, Change 

(in Millions): 2020 2021 
From 
2020 

2020 2021 
From 
2020 

Revenue 
Net medical service revenue $3,107 $3,402 9.5% $8,342 $9,894 18.6% 
Grants and contracts 142 156 9.9% 411 447 8.8% 
Contributions 54 122 125.9% 177 269 52.0% 
Investments 61 69 13.1% 190 189 -0.5%
Other 287 269 -6.3% 855 914 6.9%

Total Revenue $3,651 $4,018 10.1% $9,975 $11,713 17.4% 

VOLUME METRICS 

The quarter's clinical volumes are shown in the table below. Surgeries and patient days 
were higher than both 2020 and 2019. Outpatient visits and admissions, while higher than 
2020, were lower than 2019. 

Nine Months Ended 
September 30, Change 

2019 2020 2021 
From 
2020 

From 
2019 

Outpatient Visits 3,635,075 3,140,453 3,608,075 14.9% -0.7%
Surgical Cases 99,432 89,546 102,017 13.9% 2.6%
Admissions 97,837 86,603 92,054 6.3% -5.9%
Patient Days 495,373 456,889 509,091 11.4% 2.8%

EXPENSES 

Operating expenses were $10.7 billion for the first nine months of 2021, which represented 
year-over-year growth of 11.2%. At $6.6 billion, salaries and benefits increased 13.7% over 
the prior period and comprised 61.5% of the total expenses.  

Three Months Ended 
September 30, Change 

Nine Months Ended 
September 30, Change 

2020 2021 
From 
2020 2020 2021 

From 
2020 

Expenses (in Millions): 
Salaries and benefits $2,073 $2,246 8.3% $5,951 $6,576 10.5% 
Supplies and services 1,048 1,179 12.5% 2,924 3,326 13.7% 
Facilities 213 232 8.9% 649 685 5.5% 
Finance and investment 29 37 27.6% 96 108 12.5% 

Total Expenses $3,363 $3,694 9.8% $9,620 $10,695 11.2% 
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CASH, INVESTMENTS AND BALANCE SHEET STRENGTH 

Cash and investments totaled $17.62 billion at September 30, 2021, an increase of $3.20 
billion since the end of 2020. Factors contributing to the change in cash and investments 
include: 

 $1.40 billion in free cash flow from operations
 $1.63 billion in investment gains
 $496 million in new debt issuance (40-year taxable bonds at 3.196%)

 $164 million in development yield for endowment and capital
 $615 million in capital spend ($291 million for new construction and $324 million in

maintenance capital) 

Of the $17.62 billion total, $3.56 billion is held in working capital and short-term funds for 
liquidity. 

As of September 30, 2021, Mayo's cash and investment position included $12.96 billion in 
long- term investments that are held in its primary investment vehicle, the Long Term Fund 
(LTF). The LTF is composed of $6.42 billion of endowed funds (both donor and board-
restricted) and $6.54 billion of unrestricted reserves. Investment earnings on Mayo's 
endowed funds are a key source of support for its research and education programs. 

Mayo Clinic's consistent and strong investment returns are an important source of financial 
strength and resilience. As of September 30, 2021, the LTF's trailing one-year return was 
34.9%. Over longer time periods as of the same date, the fund generated annualized 
investment returns of 15.7% over the trailing three years, 13.9% over the trailing five years, 
11.3% over the trailing 10 years, and 10.1% over the trailing 20 years. 

Key balance sheet ratios are stable or improved, reflecting the combined effects of 
continued strong operating performance, favorable investment returns, the generosity of 
grateful patients, and continued liquidity management. 

9/30/2020 12/31/2020 9/30/2021 
Days Revenue Outstanding 55.9 50.8 50.5 
Days Cash on Hand 320 348 402 
Debt Service Coverage Ratio 5.4x 6.4x 10.9x 
Cash to Debt 281% 311% 346% 
Debt to Capitalization 35% 32% 30% 
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SUMMARY 

Mayo Clinic's third quarter 2021 financial report continues a trend of strong revenue and 
income performance. This is a direct outcome of the efforts of our committed staff who have 
been on the front lines caring for COVID-19 patients, developing lifesaving treatments, and 
conducting the testing and research that is essential to finding therapeutics, while 
advancing our mission and goal to cure, connect, and transform health care for the digital 
age.   


