
February 2, 2022

MEMO TO: Members of the Budget, Finance, and Economic Development
Committee

F R 0 M: Keani N.W. Rawlins-Fernandez, Chair
Tourism Management and Economic Development Temporary
Investigative Group

SUBJECT: TOURISM MANAGEMENT AND ECONOMIC DEVELOPMENT
TEMPORARY INVESTIGATIVE GROUP (TIG) FINAL REPORT
(BFED-45)

The Tourism Management and Economic Development Temporary
Investigative Group (“TIG”) of the Budget, Finance, and Economic Development
Committee, having met on September 10, 2021, September 24, 2021,
October 8, 2021, October 29, 2021, November 12, 2021, November 23, 2021,
December 10, 2021, and January 19, 2022 makes its report as follows:

I. Purpose and Scope

The TIG was formed by the members of the Budget, Finance, and
Economic Development (“BFED”) Committee on July 21, 2021 having the
purpose, scope, and membership as set forth in the proposal from
Councilmember Keani Rawlins-Fernandez dated July 15, 2021, and as amended
at the July21, 2021 committee meeting. Council Vice Chair Rawlins-Fernandez
was named as the TIG Chair, Council Chair Alice Lee was named as the TIG Vice-
Chair, with Councilmembers Tamara Paltin and Shane Sinenci serving as voting
members.

The purpose of the TIG was to make findings and recommendations on
policies relating to tourism management and economic development. The scope
of the investigation included a list of seven items, in no particular order, which
would likely advance tourism management, economic development, and
diversification in Maui county.

The TIG was authorized to conduct interviews and engage in discussions
with County personnel, including the Administration, the Department of the
Corporation Counsel, and State agencies related to the County’s goals in
managing tourism.
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The TIG was also authorized to conduct interviews and discussions with 
individuals having expertise in issues outlined above for the purpose of 
identifying tourism management solutions, removing existing barriers to 
implementing tourism management solutions, and identifying steps the County 
can consider to manage tourism. 
 

The TIG was also authorized to consult with community members and 
groups, including tourism management advocates, finance experts, labor 
unions, businesses in the tourism industry, and other municipalities. 
 

The TIG was also instructed to: prioritize and rank in order of importance 
the top strategies and opportunities for managing tourism; identify which of the 
top strategies and opportunities require council legislative action; identify which 
of the top strategies and opportunities require action by county agencies; share 
findings with all other relevant entities. 
 
II. Presentation of Report and Dissolution 
 

A report of the TIG’s findings and recommendations were due by March 1, 
2022. Following presentation of the report scheduled February 2, 2022, a full 
discussion of its findings and recommendations may occur at a subsequently 
noticed meeting of the BFED Committee, in accordance with Section 92-2.5, 
Hawai‘i Revised Statutes.  Discussion is tentatively scheduled for the BFED 
Committee meeting of February 23, 2022.  The TIG will be dissolved on 
presentation of its findings, recommendations, and legislative proposals to the 
BFED Committee.  The TIG is now dissolved. 
 
III. Membership 
 
        Chair: Councilmember Keani Rawlins-Fernandez 
Vice Chair: Councilmember Alice Lee 
  Members: Councilmember Tamara Paltin 

Councilmember Shane Sinenci 
 
IV. Meetings 
 

In preparing for the first TIG meeting, TIG Chair Rawlins-Fernandez sent 
an email to the TIG members and staff proposing the format for conducting the 
TIG’s work in a timely and productive manner. 
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A poll was included to identify the best two-hour time slot to hold the first 
organizing TIG meeting on Friday, September 10, 2021 where the TIG members 
would be prepared to share up to two Tourism Management legislative priorities 
and up to two Economic Development legislative priorities.  Members were 
allowed to bring alternative items in case duplications were to occur.  

 
The correspondence further explained that after all proposals had been 

compiled, the membership together would prioritize the list of up to eight tourism 
management items and up to eight economic diversification items, and that at 
future TIG meetings, resource personnel for topics related to the highest eight 
items in each tourism management and economic diversification would be 
invited. 

 
Each member would then propose legislation to the TIG membership for 

final recommendation to the Council. 
 
The members of the TIG held the organizational meeting on September 10, 

2021 and introduced and organized the following legislative priorities: 
 
Tourism Management legislative priorities 

● Establish a tourist accommodation cap 
● Establish a tourism management organization 
● Create a reservation system for hot spots or popular sites 
● Establish a system to maximize local benefit 
● Establish a tourism management fund 
● Remove discretionary wording on the 33 percent tourist amount in the 

Maui Island Plan 
● Draft conditional language to be included in the next budget for the hiring 

of a federal government public relations firm to assist the county in 
working with the FAA on reducing airline seats, adding safety and pono 
visitor videos on flights, and redirecting the flight path away from 
residential areas. 

● Legislation to regulate the transient vacation vehicle industry.  
 
Economic development legislative priorities 

● Create a paid parking framework that extends beyond county owned and 
operated parking lots that is self-sustaining with profits that fund the 
maintenance of the resource the parking supports. 

● Create a framework for branding and QR codes for donations and 
voluntourism at applicable county sites.  
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● Create cultural and historic districts in Chapter 20, Maui County Code.  
Districts are not zoning, but cultural districts that would encourage the 
establishment of walking tours and museums, erect statues and 
educational placards, cultural art and other types of mediums to share 
educational information for residents and visitors.  

● Draft conditional language to grant funding to organizations for tourism 
management 

● Post QR codes for education about the authentic cultural and historic 
features of specific areas that allow people to donate directly to non-profits 
for managing that area. 

● Create and fund a position for a County Economist 
● Establish a Real Property Tax (“RPT”) category for rental cars and camping 

vehicles 
● Green energy requirements for transient accommodations 
 

At the organizational meeting the members also identified TIG resource 
experts and advocates to attend upcoming meetings and provide feedback on the 
problem and conceptual solution as described by each member.  

 
After the organizational meeting, TIG Chair Rawlins-Fernandez sent a 

memo to the TIG members detailing the next steps, as follows:  
 
Individual Assigned Tasks: 

● Monday, September 13, 2021 
Review, edit and return by end of day the draft sentences that succinctly 
capture the legislative ideas shared at the Friday, September 10, TMED 
TIG meeting.  The finalized sentences will be forwarded along with TMED 
TIG resource requests by Tuesday, September 14, 2021, to help maximize 
availability prospects for our desired resource personnel, and to also 
assure the appropriate issue-specific personnel from each department is 
available to work with the group. 
 

● Wednesday, September 15, 2021 
Submit legislative solution expansion summaries to the TMED TIG: 
 

● Defining the problem you are addressing 
● Describing conceptual solutions 
● Include specific questions for resource personnel to answer 
● Include specific data or information requested from resource 

personnel to transmit ahead of their scheduled meeting with 
the TMED TIG.  
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This information will be forwarded to each respective resource, so they can 
attend the meeting adequately prepared.  This will help ensure a 
productive ideas and solutions exchange as we work toward legislative 
drafting, and to help maximize our limited time together on the TIG. 
 

● Monday, September 20, 2021 
Submit draft legislative proposals for the first set of priorities scheduled at 
our first TIG resource meeting, September 24, 2021 (items listed under 
“September 24, 2021” below).  This first set of issues were specifically 
selected for the inaugural TIG resource meeting to use as a discussion 
time-gauge for all future TIG resource meetings, since each legislative 
drafting task should be relatively straightforward, without many moving 
parts (i.e.: amending current MIP language, drafting conditional language 
to propose during the upcoming budget session, and using newly 
established special funds and recent newly created EP’s as templates).  
Please draft the language or legislation for each item ahead of the 
September 24th meeting and share your proposals with the TMED TIG.  
Your proposals will be forwarded to the respective TIG resources for that 
item.  The goal being that discussion on September 24 will be specific to 
your proposal, and feedback and amendments can be offered by all 
relevant participants in that meeting. 
 
The tentative TIG schedule was set as follows: 
 

September 24, 2021 
1. Remove discretionary wording on the 33 percent tourist amount in the 

Maui Island Plan.  
2. Establish a tourism management fund.  
3. Create and fund a position for a County Economist  
4. Draft conditional language to grant funding to organizations for tourism 

management  
5. Draft conditional language to be included in the next budget for the hiring 

of a national lobbyist to advocate for County tourism management policies 
6. Create a paid parking framework that extends beyond county owned and 

operated parking lots that is self-sustaining with profits that fund the 
maintenance of the resource the parking supports. 

 
October 8, 2021 

1. Establish an RPT category for rental cars and camping vehicles.  
2. Legislation to regulate the transient vacation vehicle industry.  



Tourism Management and Economic Development TIG Final Report 
February 2, 2022 
Page 6 
 
 

3. Create a framework for branding and QR codes for donations and 
voluntourism at applicable county sites.  

4. Post QR codes for education about the authentic cultural/historical 
features of specific areas that allow people to donate directly to nonprofits 
for managing that area. 

5. Create historic districts in more areas of the community. 
 
October 29, 2021 

1. Establish a tourist accommodation cap.  
2. Establish a tourism management organization.  
3. Create a reservation system for hot spots or popular sites.  
4. Establish a system to maximize local benefit.  
5. Green energy requirements for transient accommodations.    

 
Meeting #1: September 24, 2021 the TIG held a panel discussion on:  

1. Establishment of a tourism management fund. 
2. Conditional language for grant funding to organizations for tourism 

management. 
3. Conditional language to be included in the next budget for the hiring of a 

federal government public relations firm to assist the county in working 
with the FAA on reducing airline seats, adding safety and pono visitor 
videos on flights, and redirecting the flight path away from residential 
areas. 

4. Creating a paid parking framework that extends beyond county owned and 
operated parking lots that is self-sustaining with profits that fund the 
maintenance of the resource the parking supports. 

5. Creating and funding a position for a County Economist. 
6. Removing discretionary wording on the 33 percent tourist amount in the 

Maui Island Plan. 
 

Resource panelists:  
Michele Yoshimura, Budget Director 
Richelle Thomson, First Deputy Corporation Counsel 
Kristina Toshikiyo, Deputy Corporation Counsel 
Scott Teruya, Finance Director 
May-Anne Alibin, Deputy Director of Finance 
Dick Mayer, former General Plan Advisory Committee member, Alliance of Maui 
Community Associations  
Erin Wade, Chief of Planning and Development, Department of Management 
Angela Vento, Interim Executive Director, Maui Hotel and Lodging Association 
David Raatz, Deputy Director of Council Services 
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JoAnn Inamasu, Director, Office of Economic Development 
Karla Peters, Director of Parks and Recreation 
David Underwood, Director of Personnel Services 
Jordan Hart, Deputy Planning Director  
Jacky Takakura, Administrative Planning Officer, Planning Department  
Larry Pacheco, Maui District State Parks Superintendent, Department of Land 
and Natural Resources 
John Harrisson, Maui Economic Development Board (“MEDB”) 
Meagan DeGaia, Maui Visitors Bureau (“MVB”) 
Nane Aluli, VP and General Manager, The Mauian at Napili Bay 
 
Other resource panelists that were invited, but were unable to attend: 
Carl Bonham, UHERO 
John De Fries, President and CEO, Hawaii Tourism Authority (“HTA”) 
Wilmont Kahaiali‘i, CEO, Aloha Legacy Productions  
 
Legislative proposal details: 
 

1) Establishment of a tourism management fund 
 
Defining the Problem: Tourism management requires a funding source to 
ensure ongoing support for tourism management actions. 
Describing Conceptual Solutions: The revenue source for the tourism 
management fund may be from the civil fines collected for the operation of a 
transient accommodation without a necessary permit or through allocation of a 
portion of the County’s 3 percent Transient Accommodations Tax (“TAT”).  Funds 
may be used for planning and implementation of tourism management policies, 
including those identified by the TIG.  Funds may be used to support 
implementation of action items identified in the Maui Nui Destination 
Management Action Plan 2021 -2023 
Result: Withdrew proposal due to information provided from Budget Director 
and OED Director that a tourism management grant exists and serves the 
purpose the proposed fund would serve. 
 

2) Draft conditional language for grant funding to organizations for 
tourism management  

 
Defining the Problem: Agencies receiving grant money to manage and reduce 
tourism have a mission to promote Hawai‘i as a tourist destination that conflicts 
with the purpose of the grant funding.  Tourism management may require 
recommendations and activities that limit the number of visitors.  Organizations 
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that promote tourism or support tourism driven companies have a mission in 
conflict with this goal.  They also lack expertise and experience with activities 
that limit tourism.  Their natural inclination is island promotion and any actions, 
including educational campaigns, will be derived from a place of tourism 
promotion.  
Describing Conceptual Solutions: Add a grant clause restricting grant funding 
for tourism management to organizations that do not also promote tourism or 
have financial ties to the tourism industry.  
Result: Proposal was withdrawn after discussion that agencies could apply for 
tourism management funding currently in the Fiscal Year 2022 budget for this 
project. 
 

3) Draft conditional language to be included in the next budget for the 
hiring of a federal government public relations firm to assist the 
county in working with the FAA on reducing airline seats, adding 
safety and pono visitor videos on flights, and redirecting the flight 
path away from residential areas.  
 

Defining the Problem: The Maui Island Plan recommends a guideline of tourists 
being one-third or less of people on island at any time.  Implementing this 
requires policies or restrictions beyond the control of Maui County government, 
specifically reducing airline seat capacity into Maui and requiring pono visitor 
and safety videos be shown on the flights.  Airline seat capacity is determined by 
the Federal Aviation Administration.  In recent years, the path of commercial 
airlines has been changed to a path over residential areas in Haiku causing 
nuisance noise and vibration which degrades the quality of life for residents.  A 
government relations specialist can educate the Council on the regulations 
governing both flight paths and seat capacity and advocate for seat reduction 
and redirecting the path out of residential areas.  
Describing Conceptual Solutions: Draft conditional language to be included in 
the next budget for the hiring of a federal government public relations firm to 
assist the county in working with the FAA on reducing airline seats, adding safety 
and pono visitor videos on flights, and redirecting the flight path away from 
residential areas. 
Result: Advance proposal as a recommended condition in the Fiscal Year 2023 
budget session. 
 

4) Creating a paid parking framework that extends beyond county owned 
and operated parking lots that is self-sustaining with profits that fund 
the maintenance of the resource the parking supports. 
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Defining the Problem: Many of our natural resources suffer from “Tragedy of 
the Commons” syndrome.  They are public resources that are not being well 
maintained for the number of users and human impacts.  Also we saw during 
the COVID shutdown that the number of rental cars on the island often exceeds 
our roadway and parking infrastructure.  The County is moving toward a paid 
visitor parking model and we don’t control all the parking county-wide and it 
could cause other non-County locations that our residents enjoy to become 
inundated with tourists and negatively affect resident access. 
Describing the Conceptual Solutions: Countywide parking policies 
establishing paid parking for visitors where funds would go into sustaining the 
resource as well as the paid parking infrastructure and eliminate the guessing 
game for visitors of where parking is paid, how much, etc.  Side suggestion that 
resorts raise parking fees with revenues going to respective resorts with 
possibility of earmarking the revenue to work together with other resorts who 
are on board with the vision to create a tourist transportation shuttle network 
as a guest benefit. 
Result: Proposal was withdrawn due to the Department of Management 
progressing with their contract for “Park Maui.” 
 

5) Creating and funding a position for a County Economist. 
 
Defining the Problem: Varying segments of Maui’s economy are interdependent. 
Measures relating to tourism management can be most effectively formulated if 
economic impacts of a particular measure can be analyzed.  A Maui County 
economist should bring independent analysis, findings and recommendations to 
Council deliberations in a way that will advance actions in a prudent manner. 
Describing the Conceptual Solutions: Create a new position of a County 
Economist to be assigned to the Office of Economic Development. 
Result: Proposal withdrawn after learning from resources that it would be better 
to contract the specific work necessary. 
 

6) Removing discretionary wording on the 33 percent tourist amount in 
the Maui Island Plan. 

 
Describing the Conceptual Solutions: Beyond a moratorium, if there is no 
discretionary wording, it removes the Planning Commission and other decision 
maker’s discretionary authority; it has more force and effect of law than a 
guideline until the next update or another amendment. 
Specific Questions for Resource Persons: Please describe how this change 
would affect decision making at the Planning Commission or County Council 
level. 
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Result: Proposed amendment to the MIP was withdrawn at this meeting, but 
was reconsidered for inclusion at the November 23, 2021 meeting. 
 
Meeting #2: October 8, 2021 the TIG held a panel discussion on: 

1) Establish an RPT category for rental cars and camping vehicles. 
2) Legislation to regulate the transient vacation vehicle industry. 
3) Create a framework for branding and QR codes for donations and 

voluntourism at applicable county sites. 
4) Post QR codes for education about the authentic cultural and historic 

features of specific areas that allow people to donate directly to nonprofits 
for managing that area. 

5) Create historic districts in more areas of the community. 
 
Resource panelists: 
Michele Yoshimura, Budget Director 
Gary Murai, Deputy Corporation Counsel  
May-Anne Alibin, Deputy Director of Finance 
Marcy Martin, Real Property Tax Administrator, Department of Finance 
Richard Mitchell, Legislative Attorney, Office of Council Services  
JoAnn Inamasu, Director, Office of Economic Development 
Janet Six, Principal Archaeologist, Department of Management  
Karla Peters, Director of Parks and Recreation  
Jordan Hart, Deputy Planning Director  
Annalise Kehler, Cultural Resources Planner, Planning Department 
Gregg Okamoto, Captain, Maui Police Department  
Rowena Dagdag-Andaya, Director of Public Works (on-call) 
Johanna Kamaunu, District Representative, Aha Moku 
Avis/Budget: Lori Lum for German Camorlinga, Government Relations & Public 
Affairs  
Enterprise: Mark Cochrane, Mihoko Ito and Tiffany Yajima  
Hertz/Dollar/Thrifty: Seward Akahi, Sheri Joaquin, Shannan Felipe 
Angela Vento, Interim Executive Director, Maui Hotel and Lodging Association 
Calvert Chipchase, Attorney 
Lehela Aiwohi 
Patty Cadiz 
Peter Landon, ‘Ahihi Kina‘u 
Scott Crawford & Heidi Lea, Hana Business Council 
 
Other resource panelists that were invited, but were unable to attend: 
Six (car rental agency): Louie T. Gaoiran  
Emily Fielding, The Nature Conservancy  
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HTA 
MEDB 
MVB 
 
Legislative proposal details: 
 

1) Establish an RPT category for rental cars and camping vehicles.  
 
Defining the Problem: This proposal creates a new real property tax category 
for commercial vehicular rental. Similar in concept to Kauai County’s Bill No. 
2828: A BILL FOR AN ORDINANCE AMENDING CHAPTER 5A, KAUA'I COUNTY 
CODE 1987, AS AMENDED, ESTABLISHING A COMMERCIAL VEHICULAR 
RENTAL REAL PROPERTY TAX CLASS 
Describing Conceptual Solutions: The creation of a “Commercial Vehicular 
Rental” real property category recognizes that real property which accommodates 
such uses, should be analyzed and assessed in a manner consistent with 
community impacts associated with “Commercial Vehicular Rental” use. 
Result: Proposal withdrawn. Will monitor Kauai County’s legislation. 
 

2) Legislation to regulate the transient vacation vehicle industry.  
 
Defining the Problem: People are renting out campervans and other vehicles 
with camping gear as a low budget short term rental option but there is no 
regulatory framework and it is not legal to sleep in your vehicle in public spaces 
- this is a separate issue from homeless living in their cars as there are people 
profiting off of this industry and choosing to pay to do this. 
Describing Conceptual Solutions: Create a framework where this industry pays 
the required GET and State and County TAT and all other applicable taxes and 
ensure all vehicles rented per day have a legal place to park and spend the night 
with amenities that do not allow for environmental degradation.  
Result: Proposal amended to merge certain regulation components with the 
transient accommodation caps proposal, and to focus the proposal instead on 
individually owned vehicle rental industry. (Car rentals/home business 
regulations) 
Note: The decisions to amend the proposal were made at the October 29, 2021 
and November 23, 2021 meetings. 
 

3) Create a framework for branding and QR codes for donations and 
voluntourism at applicable county sites.  
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Defining the Problem: Many of the heavily used tourist sites whether under 
County jurisdiction or not could use more help/funding/volunteers 
Describing Conceptual Solutions: Create a public-private partnership where 
non-profits or small businesses could assist the County with approved 
information, projects, fundraiser and donation sites online.  This framework is 
voluntary and if successful could extend beyond County sites. 
Result: Proposal withdrawn after learning from representatives of nonprofits 
that it would be better for them to have a QR code that would provide funding 
directly to them, instead of via the County. 
 

4) Post QR codes for education about the authentic cultural/historical 
features of specific areas that allow people to donate directly to 
nonprofits for managing that area. 

 
Defining the Problem: Non-profit organizations need additional funding for the 
management of sites. 
Describing Conceptual Solutions: Tourists and residents visiting and thus 
benefiting directly from the site are likely to donate for its management and are 
more likely to do so while visiting.  QR codes allow an efficient method of 
donating. 
Result: Proposal withdrawn after learning from representatives of nonprofits 
that it would be better for them to have a QR code that would provide funding 
directly to them, instead of via the County. 
 

5) Create historic districts in more areas of the community. 
 
Create cultural and historic districts in Chapter 20, Maui County Code.  Districts 
are not zoning, but cultural districts designated to encourage the establishment 
of walking tours and museums, erect statues and educational plaques, cultural 
art and other types of mediums to share educational information for residents 
and visitors to increase awareness and appreciation for our unique and 
meaningful culture.   
Defining the Problem: Visitors and residents often hold biased views of 
Hawaiian culture that perpetuates poor behavior towards our native peoples, 
environment, and cultural resources.  Social media is filled with racist attitudes 
toward local people and beliefs that Hawai‘i lacks culture due to few museums 
dedicated to western artforms.  Visitor’s lack of appreciation for our culture leads 
to derogatory treatment of our peoples who are seen only as poverty-stricken 
tourist servants, exploitation and mistreatment of the natural environment and 
marine life, trespassing on private property and sacred sites, and a weakening 
our culture to fit tourist Hollywood ideals of paradise.  
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Describing Conceptual Solutions: By creating awareness of our rich culture 
which holds nature as something to be revered and respected, tourists are less 
likely to abuse marine life and put their lives at risk in our oceans.  
Understanding our unique history creates more respectful tourists and attracts 
those looking for cultural enrichment.  Creating a cultural district in Wailuku 
specifically can help to revitalize the area and expand resident, including our 
government workers, knowledge of its history and create pride in the town that 
can translate into further preservation of its historical roots.  
Result: Legislation withdrawn from the TIG after being introduced at the 
Council. 
 
Meeting #3: October 29, 2021 the TIG held a panel discussion on: 

1) Green energy requirements for transient accommodations. 
2) Establishing a tourist accommodation cap. 
3) Establishing a tourism management organization. 
4) Creating a reservation system for hot spots or popular sites. 
5) Establishing a system to maximize local benefit. 

 
Resource panelists: 
Moana Lutey, Corporation Counsel 
Richelle Thomson, First Deputy Corporation Counsel 
Michael Hopper, Deputy Corporation Counsel 
Stephanie Chen, Deputy Corporation Counsel 
Marcy Martin, Real Property Tax Administrator, Department of Finance 
Jordan Hart, Deputy Planning Director  
Jacky Takakura, Administrative Planning Officer, Planning Department 
JoAnn Inamasu, Director, Office of Economic Development 
Alex DeRoode, Energy Commissioner  
Lisa Paulson, Tourism Liaison, Office of the Mayor  
Dick Mayer, former GPAC member, Alliance of Maui Community Associations 
Angela Vento, Interim Executive Director Maui Hotel and Lodging 
Frank Haas, former President, HTA 
Kalani Ka‘ana‘ana, Chief Brand Officer, HTA 
Karey Kapoi 
Lesley Wilkins, Maui Economic Development Board 
Peter Apo, President, The Peter Apo Company  
Sherry Duong, Maui Visitors Bureau 
Tets Yamazaki, General Manager, Sheraton Maui Resort and Spa 
Mayumi Nakamura Birt, Managing Partner, Ascent Partners, LLC (Wainapanapa) 
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Other resource panelists that were invited, but were unable to attend: 
Amy Johnson, CEO, REALTORS Association of Maui (“RAM”)  
Jason Economu, Executive Director, RAM 
Keoni Ball, RAM Association President  
Donna Domingo, International Longshore and Warehouse Union 
Tamara Farnsworth, Environmental Protection & Sustainability Division 
 
Legislative proposal details: 
 

1) Green energy requirements for transient accommodations 
 
Defining the Problem: With the Council’s ongoing work (Bill 95 (2021)) to have 
the Countywide Policy Plan recognize as a core theme Mitigate Climate Change 
and Work Toward Resilience, including goals, objectives, policies and 
implementing actions relating to climate change mitigation, it is important to 
raise awareness of the need for the visitor industry to have a collaborative 
position in supporting this theme.   
Describing Conceptual Solutions: There is a need for transient 
accommodations to identify and implement green solutions such as water 
conservation measures, energy conservation measures, and operational 
practices which advance the conservation ethic. 
Result: Legislation was drafted for introduction incorporating amendments to 
the Countywide Policy Plan to better clarify terms, including sustainability, green 
solutions, and water conservation measures.  
 

2) Establishing a tourist accommodation cap  
 
Defining the Problem: There is no comprehensive limitation to the number of 
overall transient accommodations.  This has enabled infinite growth, which in 
turn enables an infinite number of tourists a place to come and stay.  There is a 
set standard for transient accommodations in each district for certain categories 
of TVR, but the impact to each district is not considered holistically.  
Describing Conceptual Solutions: Developing a comprehensive limitation of 
transient accommodations will naturally serve as a cap for the number of 
transients.  The 1990 General Plan stated the County should “provide for a 
concept of a hotel room limit in community plan areas as part of the managed 
and directed growth plan.”  It also said to “discourage any additional shoreline 
resort development.”  
Place a cap on transients based on the Maui County Population as of 2012, and 
phase out through attrition to meet that number. 
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Result: Legislation was drafted for introduction reflecting currently permitted 
and legally permissible operating units.  
 

3) Establishing a county tourism management organization and 
structure 

 
Defining the Problem: The County does not have a program to manage tourism 
and HTA is not structured for managing tourism, pursuant to the statutory 
language that created it.  
Describing Conceptual Solutions: Establish a County Tourism Management 
Commission.  The Commission would consist of community members that do 
not directly benefit financially from the tourism industry and are farmers, 
environmentalists, community organizers, healthcare workers, scholars, 
educators, and solution oriented creative thinkers.  The Commission would be 
under the Office of the Mayor. 
The Commission would choose a Chief of Tourism Management, whose position 
would be under Dept of Management, and would be responsible for 
recommending policy for tourism management to the council, for the Chief of 
Tourism Management to administer.  
Some of the Chief of Tourism Management’s kuleana will be:  

1) Manage tourism grants. 
2) Support grantees working on tourism management. 
3) Recommend policies to manage tourism. 
4) Execute the management plan developed by the Commission. 

Result: Legislation was drafted for introduction incorporating suggested 
amendment to include ex officio representation from the tourism industry. 
 

4) Creating a reservation system for hot spots or popular sites 
 
Defining the Problem: Areas that are heavily frequented by visitors negatively 
impact the natural areas and resident quality of life.  For example: Oheo Gulch, 
Hana, Keoneoio, Twin Falls, Pipiwai Trail, Kepaniwai Park, Wailua Falls, Waihe‘e 
Ridge Trail, Lahaina 
Describing Conceptual Solutions: The 1990 General Plan states: “to ensure 
that visitor industry facilities shall not disrupt agricultural and social pursuits 
and will not be allowed to negatively impact the county’s natural and cultural 
resources.”  
Result: Mayumi Nakamura Birt, Managing Partner, Ascent Partners, LLC 
informed the members that they are currently preparing a beta marketplace 
system that accomplishes this task, called MauiWayfinding.com.  It can also 
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connect to the Wai‘anapanapa reservation system. The BFED Committee will 
discuss this priority and explore collaboration and expansion feasibility.  
 

5) Establishing a system to maximize local benefit 
 
Defining the Problem: Resident quality of life has suffered greatly as a result of 
extractive overtourism. 
Describing Conceptual Solutions: Identify areas of concern and determine how 
to best manage and maximize local benefit and quality of life.  
Result: Proposal was altered to focus on amending the Maui Island Plan by 
adding and updating indicator milestones to help track progress for existing 
benchmarks focused on monitoring and evaluating resident quality of life.  
 
Meeting #4: November 12, 2021  the TIG held a panel discussion on 
replacement priorities: 

1) Comprehensive Economic Development Plan. 
2) Prohibit TVR in all zoning districts, except Hotel/Resort. 

 
Resource panelists: 
Richelle Thomson, First Deputy Corporation Counsel 
Michael Hopper, Deputy Corporation Counsel 
Jordan Hart, Deputy Planning Director  
Kathleen Aoki, Administrator, Planning Department 
Scott Teruya, Director  Finance 
Marcy Martin, Real Property Tax Administrator, Department of Finance 
JoAnn Inamasu, Director, Office of Economic Development 
 

1) Comprehensive Economic Development Plan 
 
Defining the Problem: As the TIG seeks legislative solutions to better manage 
“overtourism,” we need to concurrently consider alternative economic 
development strategies to enable current residents and future generations to live 
and work in a quality island environment.  While the need for economic 
diversification has been a subject of discussion and study for many years, 
reimagining an economy less reliant on tourism has been elusive.  The purpose 
of developing a Comprehensive Economic Development Plan is to bring focus to 
diversification issues, constraints, and opportunities, which will allow the 
County to take concrete steps towards decreasing its dependence on tourism.  
Describing Conceptual Solutions: This proposal involves Council sponsorship 
of an independent study to examine factors driving economic development.  Such 
factors, for example, may include geography and transportation, natural 
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resources, population demographics, educational and technological capacities, 
global markets, emerging industries, etc.  The study’s goal will be to assess 
Maui’s position with respect to the foregoing, in order to allow the formulation of 
policies and implementing actions to direct the local economy towards greater 
diversification. 
Creating a more diversified economy is a process spanning several years.  It is 
important, therefore, that the Council take immediate action, which will “seed” 
the development or strengthening of sectors that can lead to a more sustainable 
island economy. 
Result: Proposal will advance as a recommendation to the RFP’s scope of work.  
 

2) Prohibit TVR in all zoning districts, except Hotel/Resort 
 
Defining the Problem: As we make efforts to limit new TVR units they are still 
allowed by zoning or special use 19.11 (Special use TVR up to 5 bedrooms per 
lot); 19.15 (Country Town Business B-CT Special use between 1-12 bedrooms); 
19.16 (Neighborhood Business B-1 Special use between 1-20 bedrooms); 19.18 
(Community Business B-2 allows 20 bedrooms or less, Special use between 21-
50 bedrooms); 19.22 (Resort-Commercial B-R allows 20 bedrooms or less, 
Special use 21-50 bedrooms) 
Describing Conceptual Solutions: No longer allow new TVR use in these zoning 
categories unless they go through the standard Short Term Rental Home 
(“STRH”) permit process (and there is STRH permit available in that community 
plan district) and remove the ability to get special use permits in these zonings 
for the larger TVR usage.  Require existing TVR owners to use the property’s Tax 
Map Key as a registration number for advertising purposes. 
Result: Proposal will advance. 
 
Meeting #5: November 23, 2021: 
The TIG discussed additional replacement priorities, finalized the projected 
legislative priorities list and reviewed draft legislative proposals. 
 
TIG priority proposals recap: 

1) Establish a tourist accommodation cap (pending) 
2) Establish a tourism management organization (completed) 
3) Create a reservation system for hot spots or popular sites (pending) 
4) Establish a system to maximize local benefit (pending) 
5) Establish a tourism management fund (remove)  
6) Create and fund a position for a County Economist (remove) 
7) Establish an RPT category for rental cars and camping vehicles (remove) 
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8) Green energy requirements for transient accommodations -Maui Island 
Plan (pending) 

9) Remove discretionary wording on the 33 percent tourist amount in the 
Maui Island Plan (pending) 

10) Create a framework for branding and QR codes for donations and 
voluntourism at applicable county sites. (remove) 

11) Create a paid parking framework that extends beyond county owned and 
operated parking lots that is self-sustaining with profits that fund the 
maintenance of the resource the parking supports. (remove) 

12) Legislation to regulate the transient vacation vehicle industry. (pending) 
13) Create cultural and historic districts in Chapter 20, Maui County Code.  

Districts are not zoning, but cultural districts that would encourage the 
establishment of walking tours and museums, erect statues and 
educational placards, cultural art and other types of mediums to share 
educational information for residents and visitors. (remove) 

14) Draft conditional language to be included in the next budget for the 
hiring of a federal government public relations firm to assist the county 
in working with the FAA on reducing airline seats, adding safety and 
pono visitor videos on flights, and redirecting the flight path away from 
residential areas. (pending) 

15) Draft conditional language to grant funding to organizations for tourism 
management (remove) 

16) Post QR codes for education about the authentic cultural/historical 
features of specific areas that allow people to donate directly to non-
profits for managing that area. (remove) 

17) Replacement: Economic Development Plan (pending) 
18) Replacement: Phase out TVR in all districts (completed) 
19) Replacement: Car rentals/home business regulations (pending) 
20) Replacement: Shoreline retreat (pending) 
21) Replacement: Quality of life indicators -Maui Island Plan (pending) 

 
FINAL LEGISLATIVE PRIORITIES ACTION LIST: 

1) Establish a tourist accommodation cap 
a. Draft bill 
b. Draft Resolution to send to the Planning Commissions 

2) Establish a tourism management organization  
a. Draft bill 

3) Create a reservation system for hot spots or popular sites  
a. Draft committee discussion item 
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4) Comprehensive Economic Development Plan 
a. Budget line-item language 
b. Scope for RFP 
c. Draft committee discussion item 

5) Green energy requirements for transient accommodations - Countywide 
Policy Plan  

a. Draft amendment  
b. Draft Resolution to send to Planning Commissions 

6) Phase out TVR in all districts 
a. Draft bill 
b. Draft Resolution to send to Planning Commissions 

7) Car rentals/home business regulations  
a. Draft bill 

8) Remove discretionary wording on the 33 percent tourist amount in the 
Maui Island Plan  

a. Draft bill 
b. Draft Resolution to send to Maui Planning Commission 

9) Draft conditional language to be included in the next budget for the hiring 
of a federal government public relations firm to assist the county in 
working with the FAA on reducing airline seats, adding safety and pono 
visitor videos on flights, and redirecting the flight path away from 
residential areas.  

a. Budget line-item language 
b. Scope for RFP 

10) Managed retreat  
a. Draft bill 
b. Draft Resolution to send to Planning Commissions 

11) Quality of life indicators -Maui Island Plan 
a. Draft bill 
b. Draft Resolution to send to Maui Planning Commission 

 
Meeting #6: December 10, 2021: 
The TIG reviewed and achieved consensus on all draft legislative proposals, with 
the intention of next tasking OCS to review and finalize each bill, in preparation 
for the final vote to determine which proposals will be included in the TIG Final 
Report at the next meeting, January 18, 2022. 
TIG members were asked to work closely with their respective TIG resource 
experts and advocates to review the TIG’s legislative proposals after the meeting, 
and to develop any proposed amendment recommendations to present at the 
upcoming final TIG meeting, before the final votes are taken.  
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Final TIG Meeting #7: January 19, 2022: 
The TIG reviewed and voted on final drafts of all bills and legislative priorities to 
be included in the Final TIG Report. 
 
All approved legislative drafts will be compiled and attached to the final TIG 
report for the Budget, Finance, and Economic Development Committee’s 
consideration, and for introduction at Council and referral to the appropriate 
standing committees for deliberation.  
 
V. Findings and Recommendations 
 
The following eight legislative proposals encapsulate and satisfy the priorities 
that were identified as being time sensitive and most important. 
 
Legislative Proposal #1: Establish a tourist accommodation cap 
Summary: The recommendation from the TIG is to cap the number of transient 
accommodations currently operating, or legally allowed by current Maui County 
Code, and to transmit the legislation to the Planning Commissions and advisory 
committees. 
 
Recommended Action: The TIG voted unanimously to pass the amendments as 
reflected within the attached proposal. 
 
Barriers to Implementing: None. 
 
Legislative Proposal #2:  Institutionalize a County tourism management 
structure 
Summary: The recommendation from the TIG is to establish a tourism 
management commission with voting members who do not directly solely rely 
financially on the tourism industry, and include one ex officio member that does 
financially rely upon the tourism industry to provide the voting members insight 
for decision-making. 
 
The Commission would appoint the position of Chief of Tourism Management. 
 
Recommended Actions: The TIG voted unanimously to pass the amendments as 
reflected within the attached proposal. 
 
Barriers to implementing: None. 
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Legislative Proposal #3:  Green energy requirements for transient 
accommodations 
Summary: The recommendation from the TIG is to amend the Countywide Policy 
Plan to encourage the tourism industry to implement green energy technologies 
and sustainability measures.  
 
Recommended Actions: The TIG voted unanimously to pass the amendments as 
reflected within the attached proposal. 
  
Barriers to implementing: None. 
 
Legislative Proposal #4:  Remove discretionary wording on the 33 percent 
tourist amount in the Maui Island Plan 
Summary: The recommendation from the TIG is to amend the Maui Island Plan 
to stop permit application or permits for transient vacation accommodations if 
the island-side visitor population exceeds 33 percent of the resident population. 
 
Recommended Actions: The TIG voted unanimously to pass the amendments as 
reflected within the attached proposal. 
  
Barriers to implementing: None. 
 
Legislative Proposal #5:  Legislation to regulate the peer-to-peer car sharing 
industry 
Summary: The recommendation from the TIG is to amend Maui County Code to 
add a new section requiring the registered owner of a vehicle which is rented on 
a peer-to peer car sharing platform to park the vehicle at all times, when it is not 
rented, on the registered owners private property, and not on a public roadway; 
and that pick-up and drop-off of peer-to-peer car sharing vehicles in a residential 
neighborhood be strictly prohibited. 
 
Recommended Actions: The TIG voted unanimously to pass the amendments as 
reflected within the attached proposal. 
  
Barriers to implementing: None 
 
Legislative Proposal #6:  Amend the Maui Island Plan to include quality of life 
indicators that are measurable  
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Summary: The recommendation from the TIG is to amend the Maui Island Plan 
by adding indicator milestones to help track progress for existing benchmarks 
focused on monitoring and evaluating resident quality of life. 
 
Recommended Actions: The TIG voted unanimously to pass the amendments as 
reflected within the attached proposal. 
  
Barriers to implementing: None 
 
Legislative Proposal #7: Managed retreat 
Summary: The recommendation from the TIG is to amend the Maui County Code 
to add a new section which would allow for exceptions from transient 
accommodation caps for structures located within the sea level rise exposure 
area, to be strategically relocated and rebuilt outside of the sea level rise 
exposure area and special management area.  
 
Recommended Actions: The TIG voted unanimously to pass the amendments as 
reflected within the attached proposal. 
  
Barriers to implementing: None 
 
Legislative Proposal #8: Eliminating transient vacation rentals in various 
districts 
Summary: The recommendation from the TIG is to amend the comprehensive 
zoning ordinance to eliminate transient vacation rentals as special uses in 
various districts and establishing new requirements for transient vacation 
rentals in various districts 
 
Recommended Actions: The TIG voted unanimously to pass the amendments as 
reflected within the attached proposal. 
  
Barriers to implementing: None 
 
 
The following items are also recommended by the TIG: 
 
Item #1a: Comprehensive Economic Development Plan - Budget Line Item  
Summary: Work with the OED Director to ensure an updated Comprehensive 
Economic Development Strategy (CEDS) is funded in the next budget.  
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Recommended Actions: The TIG voted unanimously to support this 
recommendation. 
  
Barriers to implementing: None 
 
Item #1b: Comprehensive Economic Development Plan - Scope of Work  
Summary: Work with the OED Director to ensure the Scope of Work to contract 
for an update to the current CEDS. After learning from OED Director that the 
CEDS is overdue for its 5-year update, instead of withdrawing the proposal in its 
entirety, the consensus was to recommend portions in the scope of work to 
include specific, measurable, achievable (or attainable), relevant, and time-
bound (S.M.A.R.T.) goals and objectives.  
 
Recommended Actions: The TIG voted unanimously to support this 
recommendation. 
  
Barriers to implementing: None 
 
Item #1c: Comprehensive Economic Development Plan - Discussion item  
Summary: Draft a committee discussion item regarding a Comprehensive 
Economic Development Plan for the BFED committee. 
 
Recommended Actions: The TIG voted unanimously to support this 
recommendation. 
 
Barriers to implementing: None 
 
 
Item #2: Reservation system for tourism hotspots - Discussion item  
Summary: Draft a committee discussion item regarding a reservation system for 
tourism hotspots for the BFED committee. 
 
Recommended Actions: The TIG voted unanimously to support this 
recommendation. 
  
Barriers to implementing: None 
 
Item #3a: Contract a consultant to assist the County in working with the 
FAA to advance the County’s initiatives - Budget Line Item  
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Summary: Draft conditional language to be included in the next budget for the 
contract of a consultant to assist the county in working with the FAA on reducing 
airline seats, adding safety and pono visitor videos on flights, and redirecting the 
flight path away from residential areas. 
 
Recommended Actions: The TIG voted unanimously to support this 
recommendation. 
  
Barriers to implementing: None 
 
Item #3b: Contract a consultant to assist the County in working with the 
FAA to advance the County’s initiatives- Scope of Work  
Summary: Draft Scope of Work to hire a federal government public relations firm 
to assist the county in working with the FAA on reducing airline seats, adding 
safety and pono visitor videos on flights, and redirecting the flight path away 
from residential areas.  
 
Recommended Actions: The TIG voted unanimously to support this 
recommendation. 
 
Barriers to implementing: None 
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August 19, 2021 
 
 
 
 
MEMO TO: Members of the Temporary Investigative Group 
 
F  R  O  M: Keani N.W. Rawlins-Fernandez, Chair 

Temporary Investigative Group 
 
SUBJECT: TOURISM AND ECONOMIC DEVELOPMENT  (BFED-45) 
 
 

In preparation for the first meeting of the Temporary Investigative Group 
(“TIG”), please note the following items related to the operation of the TIG. 
 
Purpose of investigation: 
 

To make findings and recommendations on policies relating to tourism 
management, economic development, and diversification. 
 
Scope of investigation: 
 

The scope of investigation should include the following: 
 

1) As its first order of business, the TIG will work with the community 
to: 

 
a. Calculate the number of transient accommodations that will 

likely keep the number of transients at or below one-third of 
the resident population. 

 
b. Propose methods to strengthen language in the County Plans 

regarding a visitor cap. 
 

c. Identify activities and locations throughout the County 
experiencing overtourism and undesired behavior of tourists 
and propose mitigation measures. 

 
d. Propose methods to limit rental cars within the County’s 

authority. 
 

e. Propose methods to allocate parking for residents and tourists 
in problem areas around the County, including beach 
parking. 
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f. Explore alternative forms of transit. 
 

g. Explore and propose methods to expand and diversify 
developing economic industries and activities.  

 
2) During its investigation, the TIG will: 

 
a. Conduct interviews and engage in discussions with County 

personnel, including the Administration, the Department of 
the Corporation Counsel, and State agencies related to the 
County's goals in managing tourism. 

 
b. Conduct interviews and discussions with individuals with 

expertise in the issues outlined above for the purpose of 
identifying transient management solutions, removing 
existing barriers to implementing transient management 
solutions, and identifying steps the County can consider to 
manage tourism. 

 
c. Consult with community members and groups, including 

transient management advocates, finance experts, labor 
unions, businesses in the tourism industry, and other 
municipalities. 

 
3) At the conclusion of its investigation, the TIG will: 

 
a. Prioritize and rank in order of importance the top strategies 

and opportunities for managing tourism. 
 

b. Identify which of the top strategies and opportunities require 
Council legislative action. 

 
c. Identify which of the top strategies and opportunities require 

action by County agencies. 
 

d. Share findings with all other relevant entities.  
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Membership: Authority: 
Keani N.W. Rawlins-Fernandez, 
TIG Chair 

Call, convene, and facilitate TIG 
discussions; request staff assistance 
from the Council Chair and the 
Administration; report findings and 
recommendations, if any, to the 
Budget, Finance, and Economic 
Development Committee; establish 
and enforce parliamentary procedure. 

Alice Lee, TIG Vice-Chair In the absence of the Chair, the 
Vice-Chair assumes the duties of the 
Chair. 

Tamara Paltin, TIG member Voting member 
Shane Sinenci, TIG member Voting member 

 
General rules: 
 

1) Discussion of matters relating to the purpose and scope of the 
investigation is restricted to only those Council members appointed 
by the Budget, Finance, and Economic Development Committee to 
the TIG. 

 
2) The virtual or in-person presence of three TIG members for a 

meeting called and convened by the TIG Chair constitutes a quorum. 
 
3) Discussion of matters relating to the purpose and scope of the 

investigation is only permitted during a meeting called and convened 
by the TIG Chair, or in the absence of the TIG Chair, the TIG 
Vice-Chair. 

 
4) Three affirmative votes are required to establish a recommendation 

of the TIG.  Items that do not receive three affirmative votes will be 
disclosed as findings. 

 
5) The TIG Chair will submit a report of the group's findings, 

recommendations, and legislative proposals, if any, to the Budget, 
Finance, and Economic Development Committee no later than 
March 1, 2022. 
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6) The TIG will be dissolved upon presentation of its findings, 
recommendations, and legislative proposals to the Budget, Finance, 
and Economic Development Committee. 

 
7) At this time, the TIG will be staffed by the Budget, Finance, and 

Economic Development Committee’s Lead Analyst, but should the 
need arise, a Legislative Attorney and a Committee Secretary will be 
assigned. 

 
8) The TIG is not considered a “board” for Sunshine Law purposes so 

long as it strictly abides by the requirements of Section 92-2.5(b)(1) 
of the Hawaii Revised Statutes, as attached.  Sunshine Law 
requirements including meeting notices, public testimony, open 
meetings, and meeting minutes do not apply to the TIG. 
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§92-2.5  Permitted interactions of members.  (a)  Two members 
of a board may discuss between themselves matters relating to 
official board business to enable them to perform their duties 
faithfully, as long as no commitment to vote is made or sought and 
the two members do not constitute a quorum of their board.
     (b)  Two or more members of a board, but less than the number 
of members which would constitute a quorum for the board, may be 
assigned to:

     (1)  Investigate a matter relating to the official business of their board; provided that:

          (A)  The scope of the investigation and the scope of each 
member's authority are defined at a meeting of the 
board;

          (B)  All resulting findings and recommendations are 
presented to the board at a meeting of the board; and

          (C) Deliberation and decisionmaking on the matter 
investigated, if any, occurs only at a duly noticed 
meeting of the board held subsequent to the meeting 
at which the findings and recommendations of the 
investigation were presented to the board; or

     (2)  Present, discuss, or negotiate any position which the board has adopted at a meeting of the 
board; provided that the assignment is made and the scope of each member's authority is defined at a 
meeting of the board prior to the presentation, discussion, or negotiation.

     (c)  Discussions between two or more members of a board, but 
less than the number of members which would constitute a quorum for 
the board, concerning the selection of the board's officers may be 
conducted in private without limitation or subsequent reporting.
     (d)  Board members present at a meeting that must be canceled 
for lack of quorum or terminated pursuant to section 92-3.5(c) may 
nonetheless receive testimony and presentations on items on the 
agenda and question the testifiers or presenters; provided that:

     (1)  Deliberation or decisionmaking on any item, for which testimony or presentations are 
received, occurs only at a duly noticed meeting of the board held subsequent to the meeting at which 
the testimony and presentations were received;

     (2)  The members present shall create a record of the oral testimony or presentations in the same 
manner as would be required by section 92-9 for testimony or presentations heard during a meeting of 
the board; and

     (3)  Before its deliberation or decisionmaking at a subsequent meeting, the board shall:

          (A)  Provide copies of the testimony and presentations 
received at the canceled meeting to all members of 
the board; and



          (B)  Receive a report by the members who were present at 
the canceled or terminated meeting about the 
testimony and presentations received.

     (e)  Two or more members of a board, but less than the number 
of members which would constitute a quorum for the board, may attend 
an informational meeting or presentation on matters relating to 
official board business, including a meeting of another entity, 
legislative hearing, convention, seminar, or community meeting; 
provided that the meeting or presentation is not specifically and 
exclusively organized for or directed toward members of the board.  
The board members in attendance may participate in discussions, 
including discussions among themselves; provided that the 
discussions occur during and as part of the informational meeting or 
presentation; and provided further that no commitment relating to a 
vote on the matter is made or sought.
     At the next duly noticed meeting of the board, the board 
members shall report their attendance and the matters presented and 
discussed that related to official board business at the 
informational meeting or presentation.
     (f)  Discussions between the governor and one or more members 
of a board may be conducted in private without limitation or 
subsequent reporting; provided that the discussion does not relate 
to a matter over which a board is exercising its adjudicatory 
function.
     (g)  Discussions between two or more members of a board and the 
head of a department to which the board is administratively assigned 
may be conducted in private without limitation; provided that the 
discussion is limited to matters specified in section 26-35.
      (h)  Communications, interactions, discussions, 
investigations, and presentations described in this section are not 
meetings for purposes of this part. [L 1996, c 267, §2; am L 2005, c 
84, §1; am L 2012, c 177, §1]

Law Journals and Reviews

  Hawai`i's Sunshine Law Compliance Criteria.  26 UH L. Rev. 21.

Case Notes

  Even assuming that written memoranda circulated by council 
members, in which the council members presented proposed actions, 
included justifications for the proposals, and sought "favorable 
consideration" of the proposals constituted a permitted interaction 
under subsection (a), the memoranda violated the mandate under 
subsection (b) that no permitted interaction be used to circumvent 
the spirit or requirements of the sunshine law to make a decision or 
to deliberate toward a decision upon board business.  The "express 
premise" of the sunshine law is that opening up the government 
process to public scrutiny is the only viable and reasonable way to 
protect the public.  130 H. 228, 307 P.3d 1174 (2013).



  Written memoranda circulated by council members, in which the 
council members presented proposed actions, included justifications 
for the proposals, and sought "favorable consideration" of the 
proposals did not fall within the permitted interaction described in 
subsection (a) because the memoranda:  (1) were distributed among 
all of the members of the Maui county council rather than among only 
two members of the board; and (2) sought a commitment to vote by 
asking for "favorable consideration" of the proposals contained 
within them and thus, violated the sunshine law.  130 H. 228, 307 
P.3d 1174 (2013).
  Although subsection (a) does not expressly preclude city counsel 
members from engaging in serial one-on-one conversations, when 
council members engaged in a series of one-on-one conversations 
relating to a particular item of council business, under §92-5(b), 
the spirit of the open meeting requirement was circumvented and the 
strong policy of having public bodies deliberate and decide its 
business in view of the public was thwarted and frustrated.  117 H. 
1 (App.), 175 P.3d 111.
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Resolution 
No. __________ 

 
 

REFERRING TO THE PLANNING COMMISSIONS 
A PROPOSED BILL AMENDING THE 

COMPREHENSIVE ZONING ORDINANCE 
RELATING TO TRANSIENT ACCOMMODATION 

CAPS 
 
 

WHEREAS, the Council is considering a proposed bill to amend the 
Comprehensive Zoning Ordinance relating to transient accommodation 
caps; and 
 

WHEREAS, Sections 8-8.4 and 8-8.6 of the Revised Charter of the 
County of Maui (1983), as amended, requires the appropriate planning 
commissions to review proposed land use ordinances and amendments 
and provide findings and recommendations to the Council; now, therefore, 
 

BE IT RESOLVED by the Council of the County of Maui: 
 
1. That it refers the proposed bill entitled “A BILL FOR AN 

ORDINANCE AMENDING A BILL FOR AN ORDINANCE 
AMENDING THE COMPREHRENSIVE ZONING ORDINANCE 
RELATING to TRANSIENT ACCOMMODATION CAPS ,” a copy 
of which is attached as Exhibit “1,” to the Lāna‘i Planning 
Commission, Maui Planning Commission, and Molokai 
Planning Commission for appropriate action in accordance 
with Section 8-8.4 and 8-8.6 of the Revised Charter of the 
County of Maui (1983), as amended;  

 
2. That it respectfully requests the Lāna‘i, Maui, and Molokai 

Planning Commissions transmit their findings as 
expeditiously as possible; and 

 
3. That certified copies of this resolution be transmitted to the 

Mayor, the Planning Director, the Lāna‘i Planning 
Commission, the Maui Planning Commission, and the 
Molokai Planning Commission. 



 
 
 

Resolution No. __________ 
 
 
 
 
 
 
 
 

APPROVED AS TO FORM AND LEGALITY 
 
 
 
  

 
Deputy Corporation Counsel 

County of Maui 
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ORDINANCE NO. _______________ 

BILL NO. ____________ (2022) 

A BILL FOR AN ORDINANCE AMENDING THE COMPREHRENSIVE ZONING 
ORDINANCE RELATING TO TRANSIENT ACCOMMODATION CAPS 

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI: 

SECTION 1.  Section 19.12.020, Maui County Code, is amended to read 

as follows: 

“19.12.020  Permitted uses.  Within the A-1 and A-2 
districts, the following uses are permitted: 

A. Any use permitted in the residential and duplex districts. 
B. Apartment houses. 
C. Boarding houses, rooming houses, and lodging houses. 
D. Bungalow courts. 
E. Apartment courts. 
F. Townhouses. 
G. Transient vacation rentals in building and structures 

meeting all of the following criteria: 
1. The building or structure received a building

permit, special management area use permit, or planned 
development approval that was lawfully issued by and was 
valid, or is otherwise confirmed to have been lawfully existing, 
on April 20, 1989.  

2. Transient vacation rental use was conducted in
any lawfully existing dwelling unit within the building or 
structure prior to September 24, 2020 as determined by real 
property tax class or payment of general excise tax and 
transient accommodations tax[.], subject to the following 
restrictions and standards as distributed per the following 
community plan areas and as further restricted by the 
applicable community plan: 

a. Hāna: 19.
b. Kīhei-Mākena: 4,928.
c. Makawao-Pukalani-Kula: 1.
d. Pā‘ia-Ha‘īku: 34.
e. Wailuku-Kahului: 24.

Exhibit 1
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f. West Maui: 4,851. 
  g. Molokai: 248. 

h. Lāna‘i: 0. 
3. If any such building or structure is reconstructed, 

renovated or expanded, then transient vacation rental use is limited 
to the building envelope as it can be confirmed to have been 
approved or lawfully existing on April 20, 1989. The number of 
bedrooms used for transient vacation rental must not be increased.” 
 
SECTION 2.  Section 19.15.030, Maui County Code, is amended to read 

as follows: 

“19.15.030  Special uses.  The following are special uses in 
the B-CT country town business district, and approval of the 
appropriate planning commission [shall] must be obtained, upon 
conformance with the intent of this article and subject to such terms 
and conditions as may be warranted and required:  

Special uses  Criteria or limitations  
Public utility substations  [Provided] If there will be no 

detrimental or nuisance effect upon 
neighbors  

Storage facilities not associated with 
a permitted use within the district  

 

Telecommunication offices and 
facilities  

[Provided,] Except that all exterior 
telecommunication equipment [shall] 
must be set back at least twenty-five 
feet from any property line and that 
such telecommunication equipment 
shall be screened from public view by 
appropriate means, including[, but 
not limited to,] landscape planting  

Transient vacation rentals  One to twelve bedrooms subject to 
the following restrictions and 
standards as distributed per the 
following community plan areas and 
as further restricted by the applicable 
community plan: 

1. Hāna: 0. 
2. Kīhei-Mākena: 0. 
3. Makawao-Pukalani-Kula: 0. 

         4. Pā‘ia-Ha‘īku: 1. 
         5. Wailuku-Kahului: 0. 
         6. West Maui: 0. 
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         7. Molokai: 0. 
         8. Lāna‘i: 0. 

Upholstery, canvas, sign painting, 
and surfboard making shops 

 

Vehicle bodywork, frame or body 
parts straightening, steam cleaning, 
painting, welding, storage of non-
operating vehicles, and tire recapping 
or re-grooving 

Conducted wholly within a 
completely enclosed building 

Other uses that are similar in 
character to permitted and special 
uses and consistent with the unique 
character, identity, and needs of the 
country town, and that are not 
detrimental to the welfare of the 
surrounding area 

Conducted wholly within a 
completely enclosed building” 

 

SECTION 3.  Section 19.18.020, Maui County Code, is amended to read as 

follows: 

“19.18.020  Permitted uses.  Within the B-2 community 
business district, the following uses shall be permitted:  

Permitted uses  Criteria or limitations  
Amusement and recreational 
activities  

 

Animal hospitals including 
boarding  

 

Auditoriums, theaters, and 
gymnasiums including fitness 
centers, private clubs, and 
dance halls  

 

Automobile services  [Provided all] All automobile 
repair operations are 
conducted wholly within a 
completely enclosed building; 
and [provided further, that] tire 
rebuilding or battery 
manufacturing [shall not be] is 
not permitted  

Automobile upholstery shops   
Awning or canvas shops   
Baseball, football and other  
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sports stadiums or activities  
Bed and breakfast homes, in a 
lawfully existing single-family 
dwelling  

Subject to the restrictions and 
standards of section 19.64.030 
of this code  

Buildings and premises used, 
owned or operated by 
government agencies, including 
community centers  

 

Catering establishments   
Communication equipment, 
antenna or towers  

 

Day care facilities   
Drive-in restaurants   
Eating and drinking 
establishments  

 

Education, specialized   
Educational institutions   
Entertainment establishments   
Farmers markets   
General merchandising   
General office   
Ice cream and milk 
manufacturing plants  

 

Libraries   
Marinas   
Multifamily dwellings, 
duplexes, and bungalow courts  

 

Museums   
New and used car lots  [Provided all] All repair and 

maintenance [is] must be 
conducted wholly within a 
completely enclosed building  

Nursing and convalescent 
homes  

 

Nurseries (flower or plants)  [Provided, that all] All 
incidental equipment and 
supplies, including fertilizers 
and empty cans, [are] must be 
kept within enclosed buildings  

Parking structures or lots, 
which may include solar energy 
facilities that are installed on 
overhead canopies or 
structures, and may provide 
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power to other lots  
Personal and business services   
Pet shops and boarding 
facilities  

 

Recycling collection center  Conducted wholly within a 
completely enclosed building or 
within an area enclosed on all 
sides by a solid fence or wall at 
least six feet in height; and 
[provided, that] no goods, 
materials, or objects [shall] 
may be stacked higher than the 
fence or walls so erected  

Redemption center   
Religious, benevolent, or 
philanthropic societies, civil 
organizations, and quasi-public 
uses  

 

Sanitariums   
Sign-painting shops  Conducted wholly within a 

completely enclosed building  
Swap meet or open air market   
Taxicab, car rental, and U-
drive stations and offices  

 

Transient vacation rentals  Not exceeding twenty 
bedrooms; except on Molokai, 
where a special use permit 
[shall be] is required, subject to 
the following restrictions and 
standards as distributed per 
the following community plan 
areas and as further restricted 
by the applicable community 
plan: 

1. Hāna: 0 units.  
2. Kīhei-Mākena: 53 units. 
3. Makawao-Pukalani-Kula: 0 

units. 
4. Pā‘ia-Ha‘īku: 0 units. 
5. Wailuku-Kahului: 207 units. 
6. West Maui: 58 units. 
7. Molokai: 0 units. 
8. Lāna‘i: 0 units.  

Other similar businesses or 
commercial enterprises or 

[Provided that such] The uses 
[shall] must be approved by the 
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activities that are not 
detrimental to the welfare of 
the surrounding area  

appropriate planning 
commission as conforming to 
the intent of this article” 

 
SECTION 4.  Section 19.18.040, Maui County Code, is amended to 
read as follows: 

 
“19.18.040  Special uses.  The following are special uses in 

the B-2 community business district, and approval of the 
appropriate planning commission [shall] must be obtained, upon 
conformance with the intent of this article and subject to such terms 
and conditions as may be warranted and required:  

Special uses  Criteria or limitations  
Mortuaries   
Transient vacation 

rentals  
Twenty-one to fifty bedrooms; 
except on Molokai, where the 
maximum number of bedrooms 
and use [shall] will be 
determined by the planning 
commission. Transient 
vacation rentals operating with 
a special use permit under this 
section must be included in the 
number of transient vacation 
rentals permitted under 
19.18.020. 

Other uses that are 
similar in character to 
permitted and special uses and 
that are not detrimental to the 
welfare of the surrounding area  

” 

 
SECTION 5. Section 19.20.020, Maui County Code, is amended to read as 

follows:  

“19.20.020  Permitted uses.  Within the B-3 central business 
district, the following uses [shall be] are permitted:  

Permitted uses  Criteria or limitations  
Amusement and recreational 
activities  

Conducted wholly within a 
completely enclosed building  

Animal hospitals, including boarding   
Auditoriums, theaters, gymnasiums 
including fitness centers, private 
clubs, and dance halls  
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Automobile services  No automobile repair  
Baseball or football stadiums and 
other sport activities  

 

Building and premises used, owned, 
or operated by government agencies, 
including community centers  

 

Catering establishments   
Communication equipment, antennae 
or towers  

 

Day care facilities   
Drive-in restaurants   
Eating and drinking establishments   
Education, specialized   
Educational institutions   
Farmer's market   
General merchandising  Except for equipment rentals, sales 

yards, and plumbing shops  
General office   
Libraries   
Marinas   
Multifamily dwellings, duplexes, and 
bungalow courts  

 

Museums   
Nursing and convalescent homes   
Parking structures and lots   
Parks and playgrounds   
Personal and business services   
Pet shops   
Recycling collection center  Conducted wholly within a 

completely enclosed building or 
within an area enclosed on all sides 
by a solid fence or wall at least six 
feet in height; and [provided, that] no 
goods, materials, or objects [shall] 
may be stacked higher than the fence 
or walls so erected  

Redemption center   
Religious, benevolent, or 
philanthropic societies, civic 
organizations, and quasi-public uses  

 

Sanitariums   
Service business residential ("SBR") 
service establishments  
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Swap meets and open air markets   
[Transient vacation rentals] [Not exceeding twenty bedrooms; 

except on Molokai, where a special 
use permit shall be required] 

Other similar businesses or 
commercial enterprises or activities 
that are not detrimental to the 
welfare of the surrounding area  

Provided, however, that such uses 
[shall] must be approved by the 
appropriate planning commission as 
conforming to the intent of this 
article” 

 

SECTION 6. Section 19.20.040, Maui County Code, is amended to read as 

follows: 

“19.20.040 Special uses. The following are special uses in the B-3 
central business district, and approval of the appropriate planning 
commission [shall] must be obtained, upon conformance with the intent 
of this article and subject to such terms and conditions as may be 
warranted and required:  

Special uses  Criteria or limitations  
Mortuaries   
[Transient vacation rentals] [Twenty-one to fifty bedrooms; except 

on Molokai, where the maximum 
number of bedrooms and use shall be 
determined by the planning 
commission]” 

 

SECTION 7. Section 19.22.020, Maui County Code, is amended to read as 

follows:  

“19.22.020  Permitted uses.  Within the B-R district, the 
following uses [shall be] are permitted:  

Permitted uses  Criteria or limitations  
Amusement and recreational 
activities  

 

Art galleries   
Auditoriums, theaters, gymnasiums 
including fitness centers, private 
clubs and dance halls  

 

Camera shops   
Eating and drinking establishments   
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Flower shops   
Gift and curio shops   
Information centers   
Music stores and studios   
News and magazine stands   
Night clubs   
Novelty shops   
Parking structures and lots   
Personal and business services   
Real estate offices   
Specialized clothing shops   
Taxicab, car rental, and U-drive 
stations and offices  

 

Transient vacation rental  Up to and including twenty bedrooms 
subject to the following restrictions 
and standards as distributed per the 
following community plan areas and 
as further restricted by the applicable 
community plan: 
         1. Hāna: 0 units.  
         2. Kīhei-Mākena: 29 units. 
         3. Makawao-Pukalani-Kula: 0 
units. 
         4. Pā‘ia-Ha‘īku: 0 units. 
         5. Wailuku-Kahului: 0 units. 
         6. West Maui: 0 units. 
         7. Molokai: 0 units. 
         8. Lāna‘i: 0 units. 

Travel agencies   
Other uses of similar character 
providing foods, services, or facilities 
primarily to transient visitors  

For uses on Maui or [Lanai] Lāna‘i, 
the director of planning may approve 
such uses as conforming to the intent 
of this article, subject to such terms 
and conditions as may be warranted 
and required by the director of 
planning;  
   
For uses on Molokai, the Molokai 
planning commission, not the 
director of planning, [shall] must 
approve or deny such uses” 

 
SECTION 8. Section 19.22.040, Maui County Code, is amended to read 

as follows: 
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“19.22.040  Special uses. The following are declared special uses 
in the B-R resort commercial district, and approval of the appropriate 
planning commission [shall] must be obtained, upon conformance with 
the intent of this article and subject to such terms and conditions as 
may be warranted and required:  

Special uses  Criteria or Limitations  
Transient vacation rentals  Twenty-one to fifty bedrooms.  

Transient vacation rentals operating 
with a special use permit under this 
section must be included in the 
number of transient vacation rentals 
permitted under 19.22.020.” 

 
SECTION 9.  Section 19.32.040, Maui County Code, is amended by 

amending Subsection I to read as follows: 

“Transient vacation rentals [shall be] are permitted in planned 
developments, except for developments that have been publicly 
funded, if:  

1. The planned development received a planned development site plan 
approval that was lawfully issued by and valid on April 20, 1989, and 
the land is zoned A-1 or A-2 apartment district; or 

2. The planned development meets all of the following: 
a. The planned development received final approval as provided in 

this chapter, and at least one unit in the planned development 
was operating as a vacation rental on or before April 20, 1981.  

b. The planned development is located on parcels with at least 
some residential district zoning.  

c. The planned development consists of only:  
i. Duplexes or multi-family dwelling units; or  
ii. A combination of single-family dwelling units and duplexes 

or multi-family dwelling units.  
3. Transient vacation rentals in planned developments are subject to the 

following restrictions and standards as distributed per the following 
community plan areas and as further restricted by the applicable 
community plan: 

a. Hāna: 0 units.  
b. Kīhei-Mākena: 0 units. 
c. Makawao-Pukalani-Kula: 0 units. 
d. Pā‘ia-Ha‘īku: 0 units. 
e. Wailuku-Kahului: 0 units. 
f. West Maui: 109 units. 
g. Molokai: 0 units. 
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h. Lāna‘i: 0 units.” 
 

SECTION 10. Section 19.14.040 Maui County Code, is amended to read as 

follows: 

“19.14.040  [Reserved.] Restrictions.  A.  Transient vacation 
rental units in the hotel districts are subject to the following restrictions 
and standards as distributed per the following community plan areas 
and as further restricted by the applicable community plan: 

1. Hāna: 51 units.  
2. Kīhei-Mākena: 3,260 units. 
3.  Makawao-Pukalani-Kula: 35 units. 
4. Pā‘ia-Ha‘īku: 7 units. 
5. Wailuku-Kahului: 472 units. 
6. West Maui: 3,600 units. 
7. Molokai: 22 units. 
8. Lāna‘i: 348 units. 

B.  Transient vacation units in apartment-hotels are subject to the 
following restrictions and standards as distributed per the following 
community plan areas and as further restricted by the applicable 
community plan: 

1. Hāna: 7 units.  
2. Kīhei-Mākena: 1,893 units. 
3. Makawao-Pukalani-Kula: 0 units. 
4. Pā‘ia-Ha‘īku: 0 units. 
5. Wailuku-Kahului: 0 units. 
6. West Maui: 2,029 units. 
7. Molokai: 375 units. 
8.  Lāna‘i: 0 units.” 

 
SECTION 11. Section 19.36B.120, Maui County Code, is amended 

to read as follows: 
 

“19.36B.120  Temporary parking.  A.  For the purpose of 
this chapter, temporary parking means the providing of parking 
spaces and areas for a limited period of time, such as temporary 
employee parking; temporary construction worker parking; 
temporary displaced parking; and temporary sales offices, bazaars, 
fairs, festivals, recreation, parties, and sporting events. 

B.  After considering the use, duration, potential visual and 
physical impacts, public health, and public safety, the director 
shall determine if any of the requirements of this chapter may be 
waived for temporary parking. 
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C.  In all zoning districts, the director may approve temporary 
parking on any lot for either a continuous period of up to one 
hundred eighty days in a twelve-month period, or a total of twelve 
nonconsecutive days in a twelve-month period. The director may 
seek the recommendation of the Molokai planning commission 
before acting on a request to approve temporary parking pursuant 
to this subsection. 

D.  In all zoning districts, the commission may approve 
temporary parking on any lot for either a continuous period of more 
than one hundred eighty days in a twelve-month period, or more 
than a total of twelve nonconsecutive days in a twelve-month 
period. 

E. Temporary parking for events organized or sponsored by 
government agencies with associated parking located on 
government facilities shall not require director or commission 
approval and shall be allowed. 

F.  An applicant for temporary parking shall provide relevant 
information as required by the director or commission, including a 
detailed description of the event or circumstances, days of parking 
use, hours of parking use, anticipated parking demand, 
description of how parking demand will be satisfied, and a 
description of how the parking area and any improvements to it 
will ensure public health, public safety, and visual relief. 

G.  In all zoning districts, temporary parking of recreational 
vehicles, camper vans, and recreational vehicles is prohibited 
without director approval if rented for short term accommodations 
or commercial purposes.” 

 
 SECTION 12.  Section 19.37.010, Maui County Code, is amended by 

amending Subsection C to read as follows: 

“C.  Time share units, time share plans, and transient 
vacation rentals are allowed in the hotel [district] districts; transient 
vacation rentals are allowed in the B-2 community business district, 
B-3 central business district, and B-R resort commercial district; 
and transient vacation rentals are allowed as special uses in the 
SBR service business [residential] district and B-CT country town 
business district[.]; except that time share plans are subject to the 
following restrictions and standards. The County is restricted in 
approving time share units as distributed per the following 
community plan areas and as further restricted by the applicable 
community plan: 

1. Hāna: 0. 
2.  Kīhei-Mākena: 512. 
3.  Makawao-Pukalani-Kula: 0. 
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4. Pā‘ia-Ha‘īku: 0. 
5. Wailuku-Kahului: 0. 
6. West Maui: 2,343. 
7. Molokai: 7. 
8. Lāna‘i: 0.” 
 

SECTION 13.  Material to be repealed is bracketed.  New material is 

underscored.  In printing this bill, the County Clerk need not include the 

brackets, the bracketed material, or the underscoring. 

 SECTION 14.  This Ordinance takes effect on approval. 

 
 
APPROVED AS TO FORM AND LEGALITY: 

 
 

  
 
 

Department of the Corporation Counsel 
County of Maui 
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ORDINANCE NO. _______________ 
 
 

BILL NO. ____________ (2022) 
 
 

A BILL FOR AN ORDINANCE AMENDING TITLE 2, MAUI COUNTY CODE, 
ESTABLISHING A TOURISM MANAGEMENT COMMISSION 

 
 

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI: 
 
 

SECTION 1.  Title 2, Maui County Code, is amended by adding a new 

chapter to read as follows: 

“Chapter 2.30 
 

TOURISM MANAGEMENT COMMISSION 
 

Sections: 
2.30.010 Definitions. 
2.30.020 Establishment. 
2.30.030 Purpose. 
2.30.040 Terms and operation. 
2.30.050 Powers, duties, and functions. 
2.30.060 Meetings. 
2.30.070 Rules. 
2.30.080 Requirement for council review. 
 

2.30.010  Definitions.  Whenever used in this chapter, 
unless the context otherwise requires: 

“Commission” means the tourism management commission. 
“Member” means a member of the tourism management 

commission. 
 
2.30.020  Establishment.  A.  There is established a tourism 

management commission consisting of eleven voting members, and 
one ex-officio non-voting member representative from the tourism 
industry. 

B. Nine voting members must be appointed by the council. 
C. Two voting members must be appointed by the mayor. 
D. The voting membership of the commission must include 

a fulltime resident from each of the following areas: Molokai, Lāna‘i, 
East Maui, West Maui, and South Maui. 
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E. The commission’s voting members must not have a 
direct financial interest in the tourism industry. 

F. The commission must include at least one member with 
demonstrated expertise in native Hawaiian traditional and 
customary practices, as defined in section 2.28.070. 

G. The commission must include at least one member with 
a background in conservation, natural resources, or climate change, 
as defined in section 2.28.070. 

H. The commission must annually appoint one ex-officio 
non-voting member from the tourism industry. 

 
2.30.030  Purpose.  The commission is established to protect 

and promote public health, safety, and welfare of residents and 
maintain the commitment of aloha ‘āina, by providing 
recommendations to the council and the administration on funding 
needs and policy goals that mitigate and manage the negative 
impacts of tourism while maximizing its community benefit.  

 
2.30.040  Terms and operation.  A.  The commission’s voting 

members serve for staggered terms of three years beginning on April 
1 and ending three years later on March 31.  Of the eleven voting 
members initially appointed, the two members appointed by the 
mayor will serve a term of one year; two members appointed by the 
council will serve a term of one year; three members appointed by 
the council will serve a term of two years; and four members 
appointed by the council will serve a term of three years. 

B. Any vacancy during a term must be filled for the 
unexpired term in the same manner the position was initially filled, 
by the mayor, council, or commission for the ex-officio non-voting 
member. 

C. The members appointed by the mayor may be removed 
for cause by the mayor.  The members appointed by the council may 
be removed for cause by the council by resolution.  The ex-officio 
non-voting member may be removed by majority vote of the 
commission. 

D. Employees and officers of the state or county are eligible 
to be commission members if membership does not create a conflict 
of interest under the code of ethics. 

E. A majority of the entire voting membership of the 
commission constitutes a quorum to do business, and the 
affirmative vote of a majority of the entire voting membership of the 
commission is necessary to take any action. 

F. The commission must select a chair and vice chair from 
its membership annually. 

G. Commission members must not receive compensation 
for performance of their duties, but are entitled to be paid for 
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necessary expenses incurred by them and directly related to their 
service as a commission member.  Necessary expenses may be paid 
in advance as per diem allowances established by ordinance. 

H. Except for purposes of making an inquiry and as 
otherwise provided by law, the commission and its members must 
not interfere in any way with the administrative affairs of any 
department or agency. 

I. The office of the mayor must provide all staffing, 
technical, and clerical services required by the commission. 

 
2.30.050  Powers, duties, and functions.  The commission 

has the following powers, duties, and functions: 
A. Appoint and remove the chief of tourism management, 

who must be officed within the office of the mayor.  The chief of 
tourism management may be removed by the Commission with or 
without cause only after being informed in writing of the grounds for 
dismissal, and after being given a hearing before the commission. 

B. Make recommendations on issues relating to tourism 
management. 

C. Make recommendations evaluating new and existing 
programs pertaining to tourism management. 

D. Make recommendations to encourage a diverse 
economy, as well as preserve the community’s environmental and 
historical, cultural, and traditional living initiatives. 

E. Receive recommendations from community members 
on restructuring and improving county administrative systems to 
better manage areas overburdened by tourism. 

F. Provide policy recommendations on community 
priorities for holistic social, environmental, cultural, and economic 
health related to the tourism industry. 

 
2.30.060  Meetings.  A.  The commission must meet at least 

once a month. 
B. The Council must appoint an interim chair to convene 

the Commission’s first meeting.  At its first meeting, the commission 
must vote to appoint the commission chair and vice-chair. 

 
2.30.070  Rules.  The commission must adopt the necessary 

procedural rules that will enable it to conduct its business and carry 
out its duties and functions. 

 
2.30.080  Requirement for council review.  A.  The council 

must review the operation of the commission within eighteen 
months of its first meeting but no sooner than twelve months after 
that first meeting. 
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B. The commission must provide an annual report to the 
council restricted to the commission's recommendations and the 
practicality of implementing them.  A designated representative of 
the commission must be available to answer questions from the 
appropriate standing committee as determined by the council.” 

 
SECTION 2.  This Ordinance takes effect on approval. 

 
 
APPROVED AS TO FORM AND LEGALITY: 

 
 

  
 
 

Department of the Corporation Counsel 
County of Maui 

 
 

INTRODUCED BY: 
 
 

________________________________ 
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Resolution 
No. __________ 

 
 

REFERRING TO THE PLANNING COMMISSIONS A 
PROPOSED BILL TO AMEND THE COUNTYWIDE POLICY 

PLAN ENCOURAGING THE VISITOR INDUSTRY TO 
IMPLEMENT GREEN ENERGY TECHNOLOGIES AND 

SUSTAINABILITY MEASURES 
 
 

WHEREAS, the Council is considering a proposed bill to amend the 
Countywide Policy Plan to encourage the visitor industry to implement 
green energy and sustainability measures; and 

 
WHEREAS, the proposed amendments would clarify that the visitor 

industry is responsible for incorporating green energy measures that 
encompass renewable energy sources such as solar and wind, as well as 
energy efficient equipment and systems, in their daily operations; and 

 
WHEREAS, the proposed amendments would also encourage the 

industry to incorporate sustainability measures and technologies such as 
smart building systems in order to help promote a conservation ethic; and 

 
WHEREAS, Sections 8-8.4 and 8-8.6 of the Revised Charter of the 

County of Maui (1983), as amended, requires the appropriate planning 
commissions to review proposed land use ordinances and amendments 
and provide findings and recommendations to the Council; now, therefore, 
 

BE IT RESOLVED by the Council of the County of Maui: 
 
1. That it refers the proposed bill entitled “A BILL FOR AN 

ORDINANCE AMENDING THE COUTYWIDE POLICY PLAN 
ENCOURAGING THE VISITOR INDUSTRY TO IMPLEMENT 
GREEN ENERGY TECHNOLOGIES AND SUSTAINABILITY 
MEASURES,” a copy of which is attached as Exhibit “1,” to the 
Lāna‘i Planning Commission, Maui Planning Commission, 
and Molokai Planning Commission for appropriate action in 
accordance with Section 8-8.4 and 8-8.6 of the Revised 
Charter of the County of Maui (1983), as amended;  

 



 
 
 

Resolution No. __________ 
 
 
 

2. That it respectfully requests the Lāna‘i, Maui, and Molokai 
Planning Commissions transmit their findings as 
expeditiously as possible; and 

 
3. That certified copies of this resolution be transmitted to the 

Mayor, the Planning Director, the Lāna‘i Planning 
Commission, the Maui Planning Commission, and the 
Molokai Planning Commission. 

 
 
 
APPROVED AS TO FORM AND LEGALITY: 

 
 

  
 
 

Department of the Corporation Counsel 
County of Maui 

 
 

INTRODUCED BY: 
 
 

________________________________ 
 
 
Attachments 
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ORDINANCE NO. _______________ 

BILL NO. ____________ (2022) 

A BILL FOR AN ORDINANCE AMENDING THE COUNTYWIDE 
POLICY PLAN ENCOURAGING THE VISITOR INDUSTRY TO 

IMPLEMENT GREEN ENERGY TECHNOLOGIES AND 
SUSTAINABILITY MEASURES 

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI: 

SECTION 1.  In accordance with Chapter 2.80B, Maui County Code, the 

text of Section IV, “Goals, Objectives, Policies, and Actions,” is amended to 

incorporate a new core theme, attached as Exhibit “A” to this Ordinance. 

SECTION 2.  This Ordinance takes effect on approval. 

APPROVED AS TO FORM AND LEGALITY: 

Department of the Corporation Counsel 
County of Maui 

INTRODUCED BY: 

________________________________ 

Attachment 
bfed:misc:045abill01:ljcm 

Exhibit 1



Exhibit “A” 

GREEN ENERGY FOR VISITOR ACCOMMODATIONS 

PROPOSAL FOR 

A BILL FOR AN ORDINANCE AMENDING THE COUNTYWIDE 
POLICY PLAN ENCOURAGING THE VISITOR INDUSTRY TO 

IMPLEMENT GREEN ENERGY TECHNOLOGIES AND 
SUSTAINABILITY MEASURES 

L. Mitigate Climate Change and Work Toward Resilience 

Objective: 

1. Significantly increase the use of renewable and green
technologies to promote energy efficiency and self-sufficiency. 

Policies: 

a. Encourage the visitor industry to identify and implement
renewable and green energy technologies, such as smart building 
systems that optimize room temperature, lighting usage, and water 
usage. 

Implementing Actions: 

a. Develop and implement energy and conservation management
protocols, including the use of smart technologies for visitor 
accommodations. 



 

Resolution 
No. __________ 

 
 

REFERRING TO THE MAUI PLANNING 
COMMISSION A PROPOSED BILL TO AMEND 
THE MAUI ISLAND PLAN RELATING TO THE 

ISLAND-WIDE VISITOR POPULATION 
 
 

WHEREAS, the Council is considering a proposed bill to amend the 
Maui Island Plan to stop permit applications or permits for transient 
vacation accommodations if the island-wide visitor population exceeds 33 
percent of the resident population; and 
 

WHEREAS, Sections 8-8.4 and 8-8.6 of the Revised Charter of the 
County of Maui (1983), as amended, require the appropriate planning 
commission to review proposed land use ordinances and amendments and 
provide findings and recommendations to the Council; now, therefore, 
 

BE IT RESOLVED by the Council of the County of Maui: 
 
1. That it refers the proposed bill entitled “A BILL FOR AN 

ORDINANCE AMENDING THE MAUI ISLAND PLAN RELATING 
TO THE ISLAND-WIDE VISITOR POPULATION,” a copy of 
which is attached as Exhibit “1,” to the Maui Planning 
Commission for appropriate action in accordance with 
Sections 8-8.4 and 8-8.6 of the Revised Charter of the County 
of Maui (1983), as amended;  

 
2. That it respectfully requests the Maui Planning Commission 

transmit their findings as expeditiously as possible; and 
 
3. That certified copies of this resolution be transmitted to the 

Mayor, the Planning Director, and the Maui Planning 
Commission. 

 
 
 
 
 
 
 



 
 

Resolution No. __________ 
 
 
 
 
APPROVED AS TO FORM AND LEGALITY: 

 
 

  
 
 

Department of the Corporation Counsel 
County of Maui 

 
 

INTRODUCED BY: 
 
 

________________________________ 
 
 
 
 
Attachment 
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ORDINANCE NO. _______________ 

BILL NO. ____________ (2022) 

A BILL FOR AN ORDINANCE AMENDING THE MAUI ISLAND 
PLAN RELATING TO THE ISLAND-WIDE VISITOR POPULATION 

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI: 

SECTION 1.  In accordance with Chapter 2.80B, Maui County Code, the 

text of Chapter 4, “Economic Development,” Maui Island Plan is amended at page 

4-14 to read as follows: 

Policies: 

4.2.3.a [Promote a desirable island population by striving to 
not exceed an island-wide visitor population by 
roughly 33 percent of the resident population.] 
If the island-wide visitor population, as reported by 
the State or County government, exceeds 33% of the 
resident population as reported by the County, no 
permit applications or permits may be accepted or 
granted for new transient accommodations. 

SECTION 2.  Material to be repealed is bracketed.  New material is 

underscored.  In printing this bill, the County Clerk need not include the 

brackets, the bracketed material, or the underscoring. 

SECTION 3.  This Ordinance takes effect on approval. 

Exhibit 1



 

- 2 - 

APPROVED AS TO FORM AND LEGALITY: 
 
 

  
 
 

Department of the Corporation Counsel 
County of Maui 

 
 

INTRODUCED BY: 
 
 

________________________________ 
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ORDINANCE NO. _______________ 
 
 

BILL NO. ____________ (2022) 
 
 

A BILL FOR AN ORDINANCE AMENDING TITLE 10, MAUI COUNTY CODE 
RELATING TO PEER-TO-PEER CAR SHARING 

 
 

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI: 
 
 

SECTION 1.  Section 10.04.030, Maui County Code, is amended to add 

two new definitions to be appropriately inserted to read as follows: 

““Peer-to-peer car sharing” means reserving, paying for, or the 
authorized operation, use, or control of a vehicle by an individual 
other than the vehicle’s registered owner, through an online peer-to-
peer car rental platform.” 

 
““Private property” means a home, yard, apartment, 

condominium, hotel or motel room, or other dwelling unit, whether 
occupied on a temporary or permanent basis, whether occupied as 
a dwelling, and whether owned, leased, rented, or used with or 
without compensation.” 
 
SECTION 2.  Chapter 10.52, Maui County Code, is amended to add a new 

section, to read as follows: 

“10.52.280  Peer-to-peer car sharing.  The registered owner 
of a vehicle made available for rental on a peer-to-peer car sharing 
platform must park the vehicle at all times when it is not rented on 
the registered owner’s private property, and not on a public roadway.  
The pick-up and drop-off of peer-to-peer car share vehicles in a 
residential neighborhood is strictly prohibited. Any person who 
violates this section is guilty of a misdemeanor, and on conviction 
must be fined no more than one thousand dollars or imprisoned not 
more than one year or both.” 
 
SECTION 3.  This Ordinance takes effect on approval. 

 
 



 
 

- 2 - 

 
 
 
 
 
 
APPROVED AS TO FORM AND LEGALITY: 

 
 

  
 
 

Department of the Corporation Counsel 
County of Maui 

 
 

INTRODUCED BY: 
 
 

________________________________ 
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Resolution 
No. __________ 

 
 

REFERRING TO THE MAUI PLANNING 
COMMISSION A PROPOSED BILL TO AMEND 

THE MAUI ISLAND PLAN RELATING TO 
MONITORING AND EVALUATION 

 
 

WHEREAS, the Council is considering a proposed bill to amend the 
Maui Island Plan relating to the monitoring and evaluation plan; and 

 
WHEREAS, Sections 8-8.4 and 8-8.6 of the Revised Charter of the 

County of Maui (1983), as amended, require the appropriate planning 
commission to review proposed land use ordinances and amendments and 
provide findings and recommendations to the Council; now, therefore, 
 

BE IT RESOLVED by the Council of the County of Maui: 
 
1. That it refers the proposed bill entitled “A BILL FOR AN 

ORDINANCE AMENDING THE MAUI ISLAND PLAN RELATING 
TO MONITORING AND EVALUATION,” a copy of which is 
attached as Exhibit “1,” to the Maui Planning Commission in 
accordace with Sections 8-8.4 and 8-8.6 of the Revised 
Charter of the County of Maui (1983), as amended;  

 
2. That it respectfully requests the Maui Planning Commission 

transmit its findings as expeditiously as possible; and 
 
3. That certified copies of this resolution be transmitted to the 

Mayor, the Planning Director, and the Maui Planning 
Commission. 

 
 
 
 
 
 
 
 
 
 



 
 
 
 

Resolution No. __________ 
 
 
 

APPROVED AS TO FORM AND LEGALITY 
 
 
 
  

 
Deputy Corporation Counsel 

County of Maui 
 

INTRODUCED BY: 
 
 

________________________________ 
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ORDINANCE NO. _______________ 

BILL NO. ____________ (2022) 

A BILL FOR AN ORDINANCE AMENDING THE MAUI ISLAND PLAN RELATING 
TO MONITORING AND EVALUATION 

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI: 

SECTION 1.  In accordance with Chapter 2.80B, Maui County Code, the 

text of Chapter 9, “Monitoring and Evaluation,” Maui Island Plan is amended at 

pages 9-2 through 9-5 to read as follows in Exhibit “A.” 

SECTION 2.  Material to be repealed is bracketed, and new material is 

underscored, except that new material in Table 9-1 is also bolded.  In printing 

this bill, the County Clerk need not include the brackets, the bracketed 

material, the underscoring, or the bolding.  

SECTION 3.  This Ordinance takes effect on approval. 

APPROVED AS TO FORM AND LEGALITY: 

Department of the Corporation Counsel 
County of Maui 

INTRODUCED BY: 

________________________________ 

bfed:misc:045abill07:ljcm 

Exhibit 1



Exhibit “A” 

MONITORING AND EVALUATION 

How will we know if quality of life is improving on Maui? Some actions proposed will have perceivable 
impacts in the short term, while others will take much longer to develop, fund, and implement. The 
Monitoring and Evaluation Program described in this chapter establishes a strategy to track the 
implementation, evaluate the effectiveness of policies and programs, monitor the quality of life on Maui, 
and allow for periodic program adjustments. This strategy includes establishing and monitoring 
performance indicators to help implementing agencies attain planned outcomes. 

The MIP’s indicators provide the foundation for the Monitoring and Evaluation Program. Specific 
Benchmarks [should] will be used to measure progress in the implementation of MIP policies and actions. 
Physical, environmental, cultural, and socio-economic indicators are used to assess the overall quality-of 
life on Maui. 

The Department of Planning will oversee the Monitoring and Evaluation Program, which will include the 
preparation of the annual Monitoring Report. The Department may modify or add indicators, as needed, to 
track the impacts of plan implementation. The Department will prepare [a] an annual monitoring report to 
report on the progress of plan implementation and provide a portrait of the quality of life on Maui. 

BENCHMARKS TO MEASURE PROGRESS 

Benchmarks will be developed for major proposed programs and actions such as the TDR/PDR program, 
updating the 1984 Cultural Resources Management Plan for Maui, and amending the County Zoning Code. 
Benchmarks are established targets that track the phases of implementation and should be clear, realistic, 
include a time element, and be measurable[, if possible.]. For example, benchmarks for the TDR/PDR 
program might include: 1) Fully implement TDR/PDR program by 2010; 2) 1,000 acres of prime 
agricultural resource land preserved in perpetuity by 2015; and 3) 5,000 acres of prime agricultural resource 
land preserved in perpetuity by 2030. 

By December of 2022, the Department of Planning will coordinate with the appropriate agencies and 
program specialists to establish benchmarks for major programs and initiatives. [The benchmarks will be 
set following adoption of the MIP;] [analysis] Analysis of the benchmarks will be provided in the annual 
Monitoring Report. This analysis will reveal whether benchmarks are being exceeded, attained, or not being 
met. Periodic monitoring [provides] will provide the opportunity to consider the need for new or revised 
strategies or implementation measures. Benchmarks may also be revised as necessary in response to 
periodic program evaluations. 

QUALITY OF LIFE INDICATORS 

The Department of Planning will monitor a core set of indicators. Table 9-1 includes a core set of 36 
indicators that [could] will be used to monitor progress toward achieving the goals and objectives of the 
MIP. Each indicator will have an associated Indicator Target, toward which progress will be tracked using 
Indicator Milestones. For example, the Indicator Target for the Housing Affordability Index will be set to 
100, meaning that households with Area Median Income can afford a median priced home; Indicator 
Milestones for the Housing Affordability Index will be set at 50, 75, 100, and 125; the annual Monitoring 
Report will include this information, providing feedback that will inform policy adjustments. Many 
indicators identified in this plan have been borrowed from existing plans, programs, and reports[, and are]. 



 

Indicators will be based on available and reliable data to ensure their usefulness throughout the planning 
horizon[. However, they can], and will be modified and updated as new data becomes available. 
 
Furthermore, the quality of life indicators are intended to represent a range of measurements across the 
various chapters of the MIP. The indicators are regional in nature to focus on the island as a whole, rather 
than individual communities. Where possible, commonly used indicators have been chosen in order to 
facilitate comparisons between Maui and other jurisdictions. The indicators are grouped by the following 
three thematic areas and nine categories: 
 

Built Environment Social Environment Natural Environment 
 Land Use 
 Infrastructure and Public 

Facilities 
 Transportation 

 Cultural Heritage 
Resources 

 Economic Development 
 Population 

 Watershed Systems 
 Marine Environment 
 Wildlife and Natural 

Areas 

 
 
These core indicators and their associated Indicator Milestones will not only provide a snapshot of the 
current quality of life on Maui, but over time will also be used to track [the progress of] progress regarding 
key issues that the MIP [intends to address.] addresses. Table 9-2 articulates how the indicators relate to 
the MIP goals and details appropriate sources of data. 
 
MONITORING AND EVALUATION PROGRAM MANAGEMENT 
 
The Monitoring and Evaluation Program is a comprehensive and dynamic tool designed to track plan 
implementation throughout the 2030 planning horizon. Active and ongoing management of the program is 
essential for ensuring its usefulness and success. 
 
The Department of Planning will manage and update the Monitoring and Evaluation Program and initiate 
adjustments to the program as needed[.] to ensure successful implementation of the MIP. 
 
MONITORING REPORT 
 
The Department of Planning will complete the annual Monitoring Report, which will report on the 
established quality of life indicators and the status of implementing MIP programs against established 
[benchmarks.] Indicator Milestones. 
 
The report will discuss the significance and findings of each indicator and will address emerging indicator 
trends to provide a snapshot of the quality of life on Maui. 
 
The report will document the changes in the core indicators, provide analysis as to the observable trends, 
and assess the progress towards the plan’s goals. In this report, core indicators can be augmented by 
additional data and indicators. An example is Indicator 15, which tracks “Dollars Spent per day per Visitor”; 
this can be used to assess the economic value of tourism and can be supplemented by data on Hotel 
Occupancy Rates, the total number of Hotel Rooms, Time Shares, Vacation Rental Condos, and Bed and 
Breakfast accommodations. In addition, the report will examine the progress made on the various 
[benchmarks.] Indicator Milestones. Comparing actual achievements with established milestones will help 
in determining whether community desires are being attained, exceeded, or not being met within the 
established timeframe. It is intended that the General Plan Monitoring Report serve as a “report card” for 
plan implementation and identify successes, weaknesses, and strategies for improvement. 



 

 
Table 9-1: Core Indicators 

BUILT ENVIRONMENT INDICATORS 
LAND USE 
1  Building Permits issued inside UGB vs. outside UGB 
2  Average Density of new developments 
3  % of Infill vs. Greenfield development 
4  Housing affordability [index] Indices for a) Single Family Homes and b) Condominiums 
5 Ratio of Transient Accommodation Units to Long-Term Residential Units 
6 Non-resident Occupied Housing Units, as a Percentage of All Resident Occupied Units 
TRANSPORTATION 
[5] 7  Vehicle Miles Travelled (VMT) 
[6] 8  Commute mode shares 
9 Commute Time Between Major Origins and Destinations 
[7] 10  Annual Transit Ridership 
[8] 11  Total Mileage of dedicated bike lanes 
12  Rental Cars on Maui as a Percentage of All Automobiles 
INFRASTRUCTURE 
[9] 13  Percentage of waste that is recycled 
[10  Parks and Open Space per 1000/population] 
14  Acres of Park per 1,000 De Facto Population 
15  Acres of Sandy Beach per 1,000 De Facto Population 
[11] 16  % of energy consumption by source of production 
[12] 17  Energy consumption per capita 
18  Ratio of Daily Wastewater per Hotel Unit to Residential Unit 
19  Ratio of Solid Waste per Hotel Unit to Residential Unit 
SOCIAL ENVIRONMENT INDICATORS 
ECONOMIC DEVELOPMENT 
[13] 20  Cost of Living Index 
[14] 21  Value of Agricultural Production 
[15] 22  $ spent per day per visitor 
[16] 23  % of Fruit and Vegetables consumed that are grown on Maui 
24 Daily Visitor Census (Annual Average) as a Percentage of Resident Population 
25  Daily Visitor Census (Peak Month), as a Percentage of Resident Population 
26  Available Resident Capacity at Popular Sites 
27  Daily Visitor Expenditures for Maui 
28  Percentage of Visitor Expenditures That Remain on Maui 
POPULATION/COMMUNITY 
[17] 29  Unemployment rate 
[18] 30  Poverty rate 
[19] 31  College bound rate 
[20] 32  Prevalence of overweight and obese adults 
CULTURAL HERITAGE 
[21] 33  Course enrollment in Hawaiian Language programs 
[22] 34  Tons of Taro grown and sold 
[23] 35  Total Number of Designated Heritage and Cultural Sites 
[24] 36  Scenic Roadways – total miles 
NATURAL ENVIRONMENT INDICATORS 
WATERSHED SYSTEMS 



 

[25] 37  % of streams on monitoring list 
[26] 38  Reclaimed water use 
[27] 39  Watershed health 
[28] 40 Drinking water quality 
41 Average Daily Water Consumption per Hotel Unit as a Percentage of Average Daily Water 
Consumption per Residential Unit 
OCEAN/MARINE ENVIRONMENT 
[29] 42 Coastal water quality 
[30] 43 % of healthy coral reefs 
[31] 44 # of Shoreline postings (beach closures due to pollution) 
[32] 45 Amount of reef fish biomass 
WILDLIFE AND NATURAL AREAS 
[33] 46 # of Threatened and endangered species 
[34] 47 Acres of Protected and Conservation lands 
[35] 48 Air Quality Index 
[36] 49 Habitat Fragmentation 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
Table 9-2: MIP Performance and Quality of Life Indicators: Goals Association and Potential 

Data Sources 
 Built Environment Indicators Goal Association Data Sources 
 LAND USE   
1  Building Permits issued inside 

UGB vs. outside UGB 
Protect Agricultural Land, Make 
Livable Communities 

County of Maui 
Planning Dept. 

2 Average Density of new 
developments 

Make walkable communities, 
increase housing affordability 

County of Maui 
Planning Dept. 

3 % of Infill vs. Greenfield 
development 

Create compact, efficient, 
human scale communities 

County of Maui 
Planning Dept. 

4 Housing affordability [index] 
Indices for a) Single Family 
Homes and b) Condominiums 

Increase housing affordability NAR methodology, 
UHERO, County Data 
Book 

5 Ratio of Transient 
Accommodation Units to Long-
Term Residential Units 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

6 Non-resident Occupied 
Housing Units, as a Percentage 
of All Resident Occupied Units 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

 TRANSPORTATION   
[5] 7 Vehicle Miles Travelled 

(VMT) 
Reduce fossil fuel consumption  

[6] 8 Commute mode shares Provide transportation options, 
reduce fossil fuel consumption 

 

9 Commute Time between Major 
Origins and Destinations 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

[7] 10 Annual Transit Ridership Provide integrated transit 
systems 

 

[8] 11 Total Mileage of dedicated bike 
lanes 

Provide a multi-modal 
transportation system 

 

12 Rental Cars on Maui, as a 
Percentage of All Automobiles 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

 INFRASTRUCTURE   
[9] 13 Percentage of waste that is 

recycled 
Minimize solid waste, divert 
solid waste to recycling 

County of Maui 
Environmental 
Management 

[10] [Parks and Open Space per 
1000/population] 

[Expand opportunities for 
recreation, provide public 
amenities at LOS standards] 

[County of Maui Dept. 
of Parks] 

14 Acres of Park per 1,000 De 
Facto Population 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

15 Acres of Sandy Beach per 
1,000 De Facto Population 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 



 

[11] 16 % of energy consumption by 
source of production 

Reduce fossil fuel consumption, 
increase use of renewable 
energy 

DBEDT 

[12] 17 Energy consumption per capita Sustainable development 
indicator, reduce fossil fuel 
consumption 

DBEDT 

18 Ratio of Daily Wastewater per 
Hotel Unit to Residential Unit 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

19 Ratio of Solid Waste per Hotel 
Unit to Residential Unit 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

 SOCIAL ENVIRONMENT 
INDICATORS 

  

 ECONOMIC 
DEVELOPMENT 

  

[13] 20 Cost of Living Index Quality of life indicator County of Maui data 
book 

[14] 21 Value of Agricultural 
Production 

Maintain AG's share of island 
economy 

UHERO 

[15] 22 $ spent per day per visitor Increase financial contribution 
of tourism 

DBEDT 

[16] 23 % of Fruit and Vegetables 
consumed that are grown on 
Maui 

Increase locally grown food, 
decrease imported food 

Dept. of Agriculture - 
State of 
Hawai`i / UH College 
of Tropical 
Agriculture 

24 Daily Visitor Census (Annual 
Average) as a Percentage of 
Resident Population 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

25 Daily Visitor Census (Peak 
Month), as a Percentage of 
Resident Population 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

26 Available Resident Capacity 
at Popular Sites 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

27 Daily Visitor Expenditures 
for Maui 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

28 Percentage of Visitor 
Expenditures That Remain on 
Maui 

Control tourism and keep Maui 
a livable community 

Hawaii Tourism 
Authority, Maui 
County Data Book 

 POPULATION/COMMUNITY   
[17] 29 Unemployment rate Quality of life indicator UHERO > U.S. Dept. 

of Labor, 
Bureau of Labor 
Statistics 

[18] 30 Poverty rate Quality of life indicator US Census Community 
Survey via 
DBEDT 



 

[19] 31 College bound rate Increase post-secondary 
education 

Kids Count Data 
Centre, Annie E. 
Casey Foundation 

[20] 32 Prevalence of overweight and 
obese adults 

Quality of life indicator CDC/NIH 

 CULTURAL HERITAGE   
[21] 33 Course enrollment in Hawaiian 

Language programs 
Healthy + vibrant Island culture Dept. of Education, 

State of Hawai`i 
[22] 34 Tons of Taro grown and sold Healthy + vibrant Island culture, 

local traditions 
County of Maui data 
book 

[23] 35 Total Number of Designated 
Heritage and Cultural Sites 

Protection of cultural resources HI State DLNR, 
Preservation Div. 

[24] 36 Scenic Roadways – total miles Protect + enhance scenic vistas County of Maui 

 NATURAL ENVIRONMENT 
INDICATORS 

  

 WATERSHED SYSTEMS   
[25] 37 % of streams on monitoring list Enhance the functioning + 

vitality of streams 
HI, DOH, 
Environmental 
Planning 
Office 

[26] 38 Reclaimed water use Decrease pollution , 
sustainability indicator 

County of Maui 
Department of 
Water Supply 

[27] 39 Watershed health Protect + enhance native eco-
systems 

DLNR, University of 
Hawai`i, 
Pacific Neon 

[28] 40 Drinking water quality Increase water quality, basic 
quality of life 

County of Maui 
Department of 
Water Supply 

41 Average Daily Water 
Consumption per Hotel Unit as 
a Percentage of Average Daily 
Water Consumption per 
Residential Unit 

Control tourism and keep Maui 
a livable community 

Maui County data book 

 OCEAN/MARINE 
ENVIRONMENT 

  

[29] 42 Coastal water quality Decrease pollution HI, DOH, Clean Water 
Branch 

[30] 43 % of healthy coral reefs Improve reef health Division of Aquatic 
Resources, 
Dept. of Land and 
Natural 
Resources, HI 

[31] 44 # of Shoreline postings (beach 
closures due to pollution) 

Decrease pollution HI, DOH, Clean Water 
Branch 

[32] 45 Amount of reef fish biomass Increase reef health, preserve 
biodiversity 

Division of Aquatic 
Resources, 
Dept. of Land and 
Natural 
Resources, HI 



 

 WILDLIFE AND NATURAL 
AREAS 

  

[33] 46 # of Threatened and 
endangered species 

Preserve biodiversity US Fish + Wildlife 
Service 

[34] 47 Acres of Protected and 
Conservation lands 

Protect sensitive lands County of Maui 

[35] 48 Air Quality Index Quality of life indicator US EPA, Air Quality 
Index Report 

[36] 49 Habitat Fragmentation Protect natural ecosystems  

 



  
 
 
  

Resolution 
No. __________ 

 
 

REFERRING TO THE PLANNING COMMISSIONS 
A PROPOSED BILL AMENDING TITLE 19, 

RELATING TO MANAGED RETREAT  
 
 

WHEREAS, the Council is considering a proposed bill to amend Title 
19, Maui County Code, relating to managed retreat; and 
 

WHEREAS, Sections 8-8.4 and 8-8.6 of the Revised Charter of the 
County of Maui (1983), as amended, requires the appropriate planning 
commissions to review proposed land use ordinances and amendments 
and provide findings and recommendations to the Council; now, therefore, 
 

BE IT RESOLVED by the Council of the County of Maui: 
 
1. That it refers the proposed bill entitled “A BILL FOR AN 

ORDINANCE AMENDING TITLE 19, RELATING TO MANAGED 
RETREAT,” a copy of which is attached as Exhibit “1,” to the 
Lāna‘i Planning Commission, Maui Planning Commission, 
and Molokai Planning Commission for appropriate action in 
accordance with Section 8-8.4 and 8-8.6 of the Revised 
Charter of the County of Maui (1983), as amended;  

 
2. That it respectfully requests the Lāna‘i, Maui, and Molokai 

Planning Commissions transmit their findings as 
expeditiously as possible; and 

 
3. That certified copies of this resolution be transmitted to the 

Mayor, the Planning Director, the Lāna‘i Planning 
Commission, the Maui Planning Commission, and the 
Molokai Planning Commission. 

 
 
 
 
 



 
 
 

Resolution No. __________ 
 
 
 

APPROVED AS TO FORM AND LEGALITY 
 
 
 
  

 
Deputy Corporation Counsel 

County of Maui 
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ORDINANCE NO. _______________ 

BILL NO. ____________ (2022) 

A BILL FOR AN ORDINANCE AMENDING TITLE 19, RELATING TO MANAGED 
RETREAT 

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI: 

SECTION 1.  Chapter 19.500, Maui County Code, is amended to add a new 

Section to read as follows: 

“19.500.025  Managed retreat.  A.  Except as allowed under 
subsection B, Transient accommodation limits established by 
accommodation type and community plan areas apply. 

B. Exceptions.  If a transient accommodation structure is 
located within the sea level rise exposure area, and it can be 
strategically relocated and rebuilt outside of the sea level rise 
exposure area and special management area, the relocation and 
rebuilding of the transient accommodation must: 

1. Be the same accommodation type.
2. Be within the same community plan area.
3. Occur after the tear down of the structure

scheduled to be relocated and rebuilt, unless the new 
structure qualifies for preliminary LEED platinum 
certification or preliminary core green building certification. 

a. If the preliminary core green building
certification is obtained, the certificate of occupancy will 
not be granted until the tear down of the original 
structure has begun. 

b. For relocation projects that achieve
preliminary LEED platinum certification, the building 
permits will not be issued until the tear down of the 
original structure has begun.” 

SECTION 2.  New material is underscored.  In printing this bill, the County 

Clerk need not print the underscoring 

SECTION 3.  This Ordinance takes effect on approval. 
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APPROVED AS TO FORM AND LEGALITY: 

 
 

  
 
 

Department of the Corporation Counsel 
County of Maui 

 
 

INTRODUCED BY: 
 
 

________________________________ 
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Resolution 
No. __________ 

 
 

REFERRING TO THE PLANNING COMMISSIONS 
A PROPOSED BILL AMENDING THE 

COMPREHENSIVE ZONING ORDINANCE TO 
ELIMINATE TRANSIENT VACATION RENTALS 

AS SPECIAL USES IN VARIOUS DISTRICTS AND 
ESTABLISH NEW REQUIREMENTS FOR 

TRANSIENT VACATION RENTALS IN VARIOUS 
DISTRICTS 

 
 

WHEREAS, the Council is considering a proposed bill to amend the 
Comprehensive Zoning Ordinance to eliminate transient vacation rentals 
as special uses in various districts and establish new requirements for 
transient vacation rentals in various districts; and 
 

WHEREAS, Sections 8-8.4 and 8-8.6 of the Revised Charter of the 
County of Maui (1983), as amended, requires the appropriate planning 
commissions to review proposed land use ordinances and amendments 
and provide findings and recommendations to the Council; now, therefore, 
 

BE IT RESOLVED by the Council of the County of Maui: 
 
1. That it refers the proposed bill entitled “A BILL FOR AN 

ORDINANCE AMENDING THE COMPREHENSIVE ZONING 
ORDINANCE TO ELIMINATE TRANSIENT VACATION 
RENTALS AS SPECIAL USES IN VARIOUS DISTRICTS AND 
ESTABLISH NEW REQUIREMENTS FOR TRANSIENT 
VACATION RENTALS IN VARIOUS DISTRICTS,” a copy of 
which is attached as Exhibit “1,” to the Lāna‘i Planning 
Commission, Maui Planning Commission, and Molokai 
Planning Commission for appropriate action in accordance 
with Section 8-8.4 and 8-8.6 of the Revised Charter of the 
County of Maui (1983), as amended;  

 



 
 
 

Resolution No. __________ 
 
 
 

2. That it respectfully requests the Lāna‘i, Maui, and Molokai 
Planning Commissions transmit their findings as 
expeditiously as possible; and 

 
3. That certified copies of this resolution be transmitted to the 

Mayor, the Planning Director, the Lāna‘i Planning 
Commission, the Maui Planning Commission, and the 
Molokai Planning Commission. 

 
 
 
 
 

APPROVED AS TO FORM AND LEGALITY 
 
 
 
  

 
Deputy Corporation Counsel 

County of Maui 
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ORDINANCE NO. _______________ 

BILL NO. ____________ (2022) 

A BILL FOR AN ORDINANCE AMENDING THE COMPREHENSIVE ZONING 
ORDINANCE TO ELIMINATE TRANSIENT VACATION RENTALS AS SPECIAL 
USES IN VARIOUS DISTRICTS AND ESTABLISH NEW REQUIREMENTS FOR 

TRANSIENT VACATION RENTALS IN VARIOUS DISTRICTS  

BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI: 

SECTION 1.  Section 19.11.040, Maui County Code, is repealed. 

[“19.11.40  Special uses.  The following uses and structures 
shall be special uses in the SBR service business residential 
district and shall require a special use permit from the appropriate 
planning commission: 

Up to five transient vacation rental bedrooms on a lot, 
subject to further restrictions as provided by the applicable 
community plan.”] 

SECTION 2.  Section 19.15.030, Maui County Code, is amended to read 
as follows:.   

“19.15.030  Special uses.  The following are special uses in the B-

CT country town business district, and approval of the appropriate 

planning commission shall be obtained, upon conformance with the 

intent of this article and subject to such terms and conditions as may be 

warranted and required: 

Special uses Criteria or limitations 

Public utility substations [Provided there will] 
There must be no 
detrimental or nuisance 
effect upon neighbors 

Storage facilities not 
associated with a 
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permitted use within the 
district 
Telecommunication 
offices and facilities 

[Provided, that all] All 
exterior 
telecommunication 
equipment [shall] must 
be set back at least 
twenty-five feet from any 
property line and that 
such telecommunication 
equipment [shall] must 
be screened from public 
view by appropriate 
means, including, but 
not limited to, landscape 
planting 

[Transient vacation 
rentals 

One to twelve bedrooms] 

Upholstery, canvas, sign 
painting, and surfboard 
making shops 

Conducted wholly within 
a completely enclosed 
building 

Vehicle bodywork, frame 
or body parts 
straightening, steam 
cleaning, painting, 
welding, storage of non-
operating vehicles, and 
tire recapping or re-
grooving 

Conducted wholly within 
a completely enclosed 
building 

Other uses that are 
similar in character to 
permitted and special 
uses and consistent with 
the unique character, 
identity, and needs of the 
country town, and that 
are not detrimental to 
the welfare of the 
surrounding area 

” 

 
SECTION 3.  Section 19.16.040, Maui County Code, is repealed. 

[“19.16.040  Special uses.  The following are special uses in the 

B-CT country town business district, and approval of the appropriate 
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planning commission shall be obtained, upon conformance with the 

intent of this article and subject to such terms and conditions as may be 

warranted and required: 
 
 

Special uses  Criteria or limitations  
Transient vacation 
rentals 

One to twenty bedrooms; 
except on Molokai, where 
the maximum number of 
bedrooms and use shall 
be determined by the 
planning commission”] 

 
SECTION 4.  Section 19.18.020, Maui County Code, is amended to read 

as follows: 
 

“19.18.020  Permitted uses.  Within the B-2 community business 
district, the following uses [shall be] are permitted:  

Permitted uses  Criteria or limitations  
Amusement and recreational 
activities  

 

Animal hospitals including 
boarding  

 

Auditoriums, theaters, and 
gymnasiums including fitness 
centers, private clubs, and 
dance halls  

 

Automobile services  [Provided all] All automobile 
repair operations [are] must be 
conducted wholly within a 
completely enclosed building; 
and [provided further, that] tire 
rebuilding or battery 
manufacturing [shall not be] is 
not permitted  

Automobile upholstery shops   
Awning or canvas shops   
Baseball, football and other 
sports stadiums or activities  

 

Bed and breakfast homes, in a 
lawfully existing single-family 
dwelling  

Subject to the restrictions and 
standards of section 19.64.030 
of this code  

Buildings and premises used,  
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owned or operated by 
government agencies, 
including community centers  
Catering establishments   
Communication equipment, 
antenna or towers  

 

Day care facilities   
Drive-in restaurants   
Eating and drinking 
establishments  

 

Education, specialized   
Educational institutions   
Entertainment establishments   
Farmers markets   
General merchandising   
General office   
Ice cream and milk 
manufacturing plants  

 

Libraries   
Marinas   
Multifamily dwellings, 
duplexes, and bungalow courts  

 

Museums   
New and used car lots  [Provided all] All repair and 

maintenance [is] must be 
conducted wholly within a 
completely enclosed building  

Nursing and convalescent 
homes  

 

Nurseries (flower or plants)  [Provided, that all] All 
incidental equipment and 
supplies, including fertilizers 
and empty cans, [are] must be 
kept within enclosed buildings  

Parking structures or lots, 
which may include solar 
energy facilities that are 
installed on overhead canopies 
or structures, and may provide 
power to other lots  

 

Personal and business services   
Pet shops and boarding 
facilities  

 

Recycling collection center  Conducted wholly within a 
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completely enclosed building or 
within an area enclosed on all 
sides by a solid fence or wall at 
least six feet in height; and 
[provided,] that no goods, 
materials, or objects [shall] 
may be stacked higher than 
the fence or walls so erected  

Redemption center   
Religious, benevolent, or 
philanthropic societies, civil 
organizations, and quasi-
public uses  

 

Sanitariums   
Sign-painting shops  Conducted wholly within a 

completely enclosed building  
Swap meet or open air market   
Taxicab, car rental, and U-
drive stations and offices  

 

Transient vacation rentals  [Not exceeding] Up to twenty 
bedrooms; [except on Molokai, 
where a special use permit 
shall be required] if the use 
was established prior to the 
effective date of the most 
recent ordinance amending 
this section; and 
advertisements for transient 
vacation rental use must 
include the registration 
number, which is the 
property’s tax map key number 
without punctuation marks 

Other similar businesses or 
commercial enterprises or 
activities that are not 
detrimental to the welfare of 
the surrounding area  

[Provided that such] These 
uses [shall] must be approved 
by the appropriate planning 
commission as conforming to 
the intent of this article” 

 
SECTION 5.  Section 19.18.040, Maui County Code, is amended to read 

as follows: 
 

“19.18.040  Special uses.  The following are special uses in the B-
2 community business district, and approval of the appropriate planning 
commission [shall] must be obtained, upon conformance with the intent 
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of this article and subject to such terms and conditions as may be 
warranted and required:  

Special uses  Criteria or limitations  
Mortuaries  
[Transient vacation rentals]  [Twenty-one to fifty bedrooms; 

except on Molokai, where the 
maximum number of 
bedrooms and use shall be 
determined by the planning 
commission.] 

Other uses that are similar in 
character to permitted and 
special uses and that are not 
detrimental to the welfare of 
the surrounding area  

”] 

 

SECTION 6. Section 19.20.020, Maui County Code, is amended to read as 

follows: 

“19.20.020  Permitted uses.  Within the B-3 central business 
district, the following uses shall be permitted:  

Permitted uses  Criteria or limitations  
Amusement and 

recreational activities  
Conducted wholly within 

a completely enclosed building  
Animal hospitals, 

including boarding  
 

Auditoriums, theaters, 
gymnasiums including fitness 
centers, private clubs, and 
dance halls  

 

Automobile services  No automobile repair  
Baseball or football 

stadiums and other sport 
activities  

 

Building and premises 
used, owned, or operated by 
government agencies, including 
community centers  

 

Catering establishments   
Communication 

equipment, antennae or towers  
 

Day care facilities   
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Drive-in restaurants   
Eating and drinking 

establishments  
 

Education, specialized   
Educational institutions   
Farmer's market   
General merchandising  Except for equipment 

rentals, sales yards, and 
plumbing shops  

General office   
Libraries   
Marinas   
Multifamily dwellings, 

duplexes, and bungalow courts  
 

Museums   
Nursing and 

convalescent homes  
 

Parking structures and 
lots  

 

Parks and playgrounds   
Personal and business 

services  
 

Pet shops   
Recycling collection 

center  
Conducted wholly within 

a completely enclosed building 
or within an area enclosed on 
all sides by a solid fence or wall 
at least six feet in height; and 
[provided, that] no goods, 
materials, or objects [shall] 
may be stacked higher than the 
fence or walls so erected  

Redemption center   
Religious, benevolent, or 

philanthropic societies, civic 
organizations, and quasi-public 
uses  

 

Sanitariums   
Service business 

residential ("SBR") service 
establishments  

 

Swap meets and open air 
markets  

 

Transient vacation [Not exceeding] Up to 
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rentals twenty bedrooms[;except on 
Molokai, where a special use 
permit shall be required] if the 
use was established prior to 
the effective date of the most 
recent ordinance amending this 
section; and advertisements for 
transient vacation rental use 
include the registration 
number, which is the 
property’s tax map key number 
without punctuation marks 

Other similar businesses 
or commercial enterprises or 
activities that are not 
detrimental to the welfare of 
the surrounding area  

[Provided, however, that 
such] The uses [shall] must be 
approved by the appropriate 
planning commission as 
conforming to the intent of this 
article  

 

SECTION 7. Section 19.20.040, Maui County Code, is amended to 

read as follows: 

“19.20.040  Special uses.  The following are special uses in the B-
3 central business district, and approval of the appropriate planning 
commission shall be obtained, upon conformance with the intent of this 
article and subject to such terms and conditions as may be warranted 
and required:  

Special uses  Criteria or limitations  
Mortuaries   
[Transient vacation rentals] [Twenty-one to fifty bedrooms; except 

on Molokai, where the maximum 
number of bedrooms and use shall be 
determined by the planning 
commission]” 

 

SECTION 8. Section 19.22.020, Maui County Code, is amended to 

read as follows: 

“19.22.020  Permitted uses.  Within the B-R district, the 
following uses [shall be] are permitted:  
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Permitted uses  Criteria or limitations  
Amusement and recreational 
activities  

 

Art galleries   
Auditoriums, theaters, gymnasiums 
including fitness centers, private 
clubs and dance halls  

 

Camera shops   
Eating and drinking establishments   
Flower shops   
Gift and curio shops   
Information centers   
Music stores and studios   
News and magazine stands   
Night clubs   
Novelty shops   
Parking structures and lots   
Personal and business services   
Real estate offices   
Specialized clothing shops   
Taxicab, car rental, and U-drive 
stations and offices  

 

Transient vacation rental  Up to [and including] twenty 
bedrooms; if the use was established 
prior to the effective date of this 
ordinance; and advertisements for 
transient vacation rental use include 
the registration number, which is the 
property’s tax map key number 
without punctuation marks. 

Travel agencies   
Other uses of similar character 
providing foods, services, or facilities 
primarily to transient visitors  

For uses on Maui or [Lanai] Lāna‘i, 
the director of planning may approve 
such uses as conforming to the intent 
of this article, subject to such terms 
and conditions as may be warranted 
and required by the director of 
planning;  
   
For uses on Molokai, the Molokai 
planning commission, not the 
director of planning, [shall] must 
approve or deny such uses  
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SECTION 9. Section 19.22.040, Maui County Code, is repealed.: 

[“19.22.040  Special uses.  The following are declared special 
uses in the B-R resort commercial district, and approval of the 
appropriate planning commission [shall] must be obtained, upon 
conformance with the intent of this article and subject to such terms and 
conditions as may be warranted and required:  

Special uses  Criteria or Limitations  
Transient vacation rentals  Twenty-one to fifty bedrooms.]” 

 

SECTION 10.  Section 19.32.040, Maui County Code, is amended by 

amending subsection I as follows: 

“H.  Transient vacation rentals [shall be] are permitted in 
planned developments, except for developments that have been 
publicly funded, if:  

1. The planned development received a planned 
development site plan approval that was lawfully issued by 
and valid on April 20, 1989, and the land is zoned A-1 or A-2 
apartment district; or 

2. The planned development meets all of the 
following: 

a. The planned development received final 
approval as provided in this chapter, and at least one 
unit in the planned development was operating as a 
vacation rental on or before April 20, 1981.  

b. The planned development is located on 
parcels with at least some residential district zoning.  

c. The planned development consists of only:  
i. Duplexes or multi-family dwelling 

units; or  
ii. A combination of single-family 

dwelling units and duplexes or multi-family 
dwelling units.  

3. The transient vacation rental use was established 
prior to the effective date of the most recent ordinance 
amending this section, and advertisements for transient 
vacation rental use must include the registration number, 
which is the property’s tax map key number without 
punctuation marks.” 
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SECTION 11.  Section 19.37.010, Maui County Code, is amended by 

amending Subsection C to read as follows: 

“Time share units, time share plans, and transient vacation 
rentals are allowed in the hotel [district;] districts.  Upon the 
effective date of the most recent ordinance amending this section, 
no new transient vacation rentals are allowed in the B-2 community 
business district, B-3 central business district, and B-R resort 
commercial district. [; and transient vacation rentals are allowed as 
special uses in the SBR service business residential district and B-
CT country town business district.]” 

 
 SECTION 12.  Material to be repealed is bracketed.  New material is 

underscored.  In printing this bill, the County Clerk need not include the 

brackets, the bracketed material, or the underscoring. 

 SECTION 13.  This Ordinance takes effect on approval. 

 
 
APPROVED AS TO FORM AND LEGALITY: 

 
 

  
 
 

Department of the Corporation Counsel 
County of Maui 
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Exhibit 1 

OCTOBER 8 TMED TIG MEETING 
 
 
PROPOSAL 1: Establish an RPT category for rental cars and camping vehicles 

Defining the Problem 

This proposal creates a new real property tax category for commercial vehicular rental. 

Similar in concept to Kauai County’s Bill No. 2828: 

A BILL FOR AN ORDINANCE AMENDING CHAPTER 5A, KAUA'I COUNTY CODE 1987, AS 
AMENDED, ESTABLISHING A COMMERCIAL VEHICULAR RENTAL REAL PROPERTY TAX 
CLASS 

Describing Conceptual Solutions 

The creation of a “Commercial Vehicular Rental” real property category recognizes that real 
property which accommodates such uses, should be analyzed and assessed in a manner 
consistent with community impacts associated with “Commercial Vehicular Rental” use. 

Questions for Resource Personnel 

1. What are potential legal hurdles with this proposal, if any? 
 
Calvert Chipchase:  
 
See Exhibit 1A 
 
Lahela Aiwohi: 
 
I would refer to Cal Chipchase, as the legal expert on this question.  Kauai deferred its Bill no. 
2828 to review the legalities.  The legality I see as a hurdle would be discriminatory being that 
it’s targeting specific firms and industries. 

 

2. Would this apply to car sharing apps? 

Seward Akahi, GM Hertz/Dollar/Thrifty:  
 
See Exhibit 1B 
 
Lahela Aiwohi: 

Real property is legally defined and classified by the state apparatus. Real property is 
immovable and includes the land, structure, or other fixed buildings on the property.  Because a 
vehicle is movable, it can’t and shouldn’t be categorized under real property to determine a tax 
rate. The short answer is that this would be very difficult to set without facing legal challenges. 



3. How difficult would it be to set a tax rate for the “Commercial Vehicular Rental” 
real property? 

 
Lori Lum, Government Relations & Public Affairs, Avis Budget: 

See Exhibit 1C 

Lahela Aiwohi: 

Assuming that commercial vehicle rentals (CVR) are being defined as camping vehicles, I don’t 
believe there are any CVR companies located at OGG.  I’ve reached out to a few of the camping 
vehicle, or overlanding vehicle, companies, and those I communicated with, stated that they offer 
pick-up and drop-off’s to and from OGG.  

4. How does the County currently tax the commercial vehicle rental companies at 
the Kahului Airport? 
 
Enterprise:  
 
See Exhibit 1D 
 
Lahela Aiwohi: 

I believe it does, but I would refer to Cal Chipchase on this question. 
 

5. How would this interact with the owner-occupied tax class (if applied to car 
sharing apps)? 
 
Lahela Aiwohi: 

I believe that owner-occupied tax is property tax on owner-occupied residential properties.  I 
wouldn’t define camping vehicles or CVR’s as a residential property, with that, I’m not sure how 
you’d be able to apply it to car sharing or per-to-peer sharing apps. Cal would have a better 
response. 

6. Is the county able to get all the info of who is a part of car sharing apps? 
 
Lahela Aiwohi: 

I’m not sure if there’s a way to access info on who’s a part of the car sharing apps.  I know that 
the states Dept. of Taxation was amping up how it monitors the industry, through data collection 
and site visits.  Maybe getting info from the state will help accomplish this.  Being tax compliant 
across the board is key here. 

7. Is it possible to tie the use of a vehicle to the mileage on the car vs the number of 
cars registered and would this address noncommercial uses?  This is a suggestion from one 
of our constituents who owns a bunch of old cars and trucks.   

 
 
 
 
 

 
 



 
8. How can we address the fact that large families and some members of the 

population often have multiple vehicles registered in a single family member’s or their own 
names?  
 
Lahela Aiwohi: 

Sorry, but I don’t understand how this is a problem/issue.  I’m not sure if I’m missing some other 
component here.  If someone is a car collector and they have the funds to purchase cars and 
maintain it by paying the proper registration fees etc, how is this an issue?  

9. Assuming we are able to find out who Ride sharing app car rentals owners are, is 
there any legal way to move those cars into a different registration class or limit their 
availability for rentals? 

Lahela Aiwohi: 

Just looking at the surge of vehicles that was on the roads via ride sharing apps, such as Turo, I 
don’t foresee this being such an issue in the future.  Looking at the mitigating circumstances, the 
RAC agencies weren’t prepared for the influx of tourists that took advantage of the low airfares, 
which had the RAC companies nationwide experience a shortage and a surge in the cost of the 
rental.  With that occurrence, people took advantage of a temporary opportunity.  That 
opportunity came at a time when, not just locally, but on a national level, we had people out of 
work, so some seized the opportunity.  Understanding what the purpose is here, I believe all 
these cars are deemed “rental cars” which may qualify it to be taxed under the rental car 
surcharge.  I would definitely recommend exploring a different registration class. The possible 
issue I see here, is that defining a car rental company that is subjected to the RAC surcharge 
requires to have a fleet of 10 or more.  Saying this, if there’s a way to monitor out of state car 
owners that are operating in Maui County, that’s something that should be explored as well.  

10. Are there ways to provide exemptions for traveling nurses or other essential 
nonresidents?  
 
Public Works:  
 
Regarding exemptions for traveling nurses or other "essential" nonresidents (page 4), you may 
want to give this some additional thought. Is this an exemption from rental car tax or  
registration?  Traveling nurses are paid significantly more than our local (veteran) staff nurses, 
and I understand that this is creating tension at the hospital and at Kaiser. 
 

11. For Councilmembers if time: Is there the ability or desire to give preference to 
resident ride share app vehicle owners due to the fact that the money stays on island and 
helps residents rather than being exported to national companies and their owners and 
shareholders? 

 Specific data or information being requested 

1. Data on the number of rental cars on the island by month and by year. Would like to 
understand historical growth rates of the number of vehicles on the island over the past 10 years. 

2. Does the DMV have information on how many individuals register multiple cars?   

3. How many individuals register more than 3 cars; more than 5; more than 20? 

4. How are rental cars registered by the DMV? 



5. How are Turo registered by the DMV? 

6. Number of lawsuits filed by rental car operators involved in an accident naming the county as 
a defendant?  

PROPOSAL 2: Legislation to regulate the transient vacation vehicle industry 

Defining the Problem 

 People are renting out campervans and other vehicles with camping gear as a low budget short 
term rental option but there is no regulatory framework, and it is not legal to sleep in your 
vehicle in public spaces - this is a separate issue from homeless living in their cars as there are 
people profiting off of this industry and choosing to pay to do this. 

Describing Conceptual Solutions 

Create a framework where this industry pays the required GET and State and County TAT and 
all other applicable taxes and ensures all vehicles rented per day - have a legal place to park and 
spend the night with amenities that do not allow for environmental degradation.  

Questions for Resource Personnel 

1. The basis for this priority and the RPT priority is a recognition that rental 
vehicles have a direct impact on traffic and infrastructure conditions on Maui’s roadways. 
Would you be able to tell us approximately how many rental vehicles were on Maui during 
the pandemic summer of 2020 versus the summer of 2021? 

 
2. We understand that there has been a recent under-supply of rental vehicles on 

Maui. What is your normal operating capacity (in terms of number of vehicles) and at what 
percentage of capacity are you at right now? 

 
3. Are there “self-regulating” measures which rental car companies have 

implemented to ensure that visitors are educated about Hawaii’s culture and natural 
resources? 

 
4. Do car rental companies collect and keep data on the number of vehicles rented to 

visitors who stay at hotels vs. visitors who stay at short term rentals? If yes, how does the 
data characterize patterns and trends in use of visitor accommodations over the past 10 
years? If no, what would it take to have this information collected? 

 
5. Aside from the RPT option, what might be other approaches to better managing 

the vacation vehicle industry? What would be the basic framework of such approaches?  
As an example, do you think implementing tiered fees for motor vehicle registration may 
accomplish this priority?  Since this approach would not be through real property taxation, 
if this approach is considered, should fees collected be deposited into the County’s Highway 
Fund?  (NOTE: This proposal was introduced by Councilmember Paltin and is pending in 
Committee.) 

 
Lahela Aiwohi: 

Reviewing the definition of real property tax, I don’t believe that these vacation vehicle’s fall 
under its category to be taxed with an RPT.  Rental cars are structured to have all appropriate 
fees set, from those being rented out of OGG or outside of OGG, it’s set (all the different fees are 
included).  With “vacation vehicles”, I believe that implementing a registration component will 
provide the ability to better monitor this industry. The vehicle should be registered under the 



company name and its owner’s name to be able to monitor the number of vehicles being rented 
out per company.  With this additional revenue, I feel that it should be dispersed amongst a 
couple of the county’s funding sources, Parks should be noted being that permits are necessary to 
camp at any county beaches/parks and Highways.  Park Rangers are employed under Dept of 
Parks & Rec and the Park Rangers monitor county public camping areas.  This additional 
revenue can go towards creating additional Park Ranger positions, if needed, to help monitor 
legal/illegal camping.  
 

6. This year the Legislature passed HB 485 H.D.1 S.D.1 C.D.1 that increased the 
rental motor vehicle surcharge tax by $.50 day beginning January 1, 2022, and each 
subsequent year on January 1 until December 31, 2027.  Would an additional County 
surcharge, authorized by the state, accomplish this priority? 

Lahela Aiwohi: 

I don’t think an additional county surcharge is needed at this time.  I think that through this 
pandemic, we will more than likely see surges as well as periods of downtime and cars sitting.  
We will not be out of this pandemic anytime soon.  Businesses will suffer, especially small 
businesses, I think we should be pivoting in the direction of how we can assist our small 
business, local businesses, businesses that provide a good chunk of revenue being put back into 
our economy, such as the rental car agencies. It’s clear that we need the people to have a 
continuous flow of revenue to maintain a solid economy.   I don’t believe this is a good time to 
add more fees or another surcharge on top of what we currently have. 

7. When vehicles are registered is it clear if they are being rented out as camper 
vehicles? 

8. Is it legal for camper vehicles on public property, who enforces this and what is 
the penalty? 

Department of Parks and Recreation: 
 
See Exhibit 1E 
 
Lahela Aiwohi: 
 
Currently, you don’t register as a “camper vehicle” rental. 
 
A “camper vehicle” can camp anywhere publicly with the proper permits.  If you don’t have a 
permit, you shouldn’t be there.  Basically, you can camp anywhere a vehicle and a tent can be 
pitched with the proper permits. 

Park Rangers, MPD and DLNR if on state property. 

9. Is it legal for camper vehicles on the various zoned private properties? 

Lahela Aiwohi: 

I’d say that it’s up to the owners of the private property.  For example, a water conservation 
group works with a “camping vehicle” company that allows for its rentals to camp on the 
grounds that they’re working at and the renters experience the day/night with the conservation 
group planting, cooking, and learning about native plants, resources and the importance of water 
conservation.  It’s an educational experience and at the same time, these visitors are giving back 



to the aina.  In return, the company donates a certain amount to the non-profit group the 
conservation group is attached to.    

10. Who enforces camper vehicles on public/private properties? 

Lahela Aiwohi: 

In order to camp anywhere, you need to go through the appropriate channel to get permits.  
Whether it’s County Parks, State parks, you need to get a permit.  Park Rangers, MPD, DLNR, at 
Wainapanapa-the Park maintenance worker that lives there is very diligent in monitoring this. 

11. Should we make rental of camper vehicles illegal to start and then slowly 
legitimize or do as one action to legitimize certain types of operations? 
 
Lahela Aiwohi: 

I would not make it illegal.  There are ways to meet the intent of this legislative proposal.  Again, 
it’s a market that has grown, but there are ways to monitor it and to allow it to be an added 
source of revenue.  

12. How many legal camper vehicle spots are there on each island within the 
county? 
 
Lahela Aiwohi: 

Camping should be at permitted areas.  Permits are provided through applying via online and 
receiving an approval from the appropriate dept or division from the county or the state.  A 
“camper vehicle” has the same concept as an individual renting a car, packing a tent, and 
pitching the tent at its camping spot.  Again, a permit is needed to pitch that tent in a public area 
under the county/state.  If they’re in an area that’s not a designated camping area, they shouldn’t 
be there.  

13. How many known camper vehicle websites and vehicles are there for Maui 
County? 

Lahela Aiwohi: 

When I researched it, there were eight (8) companies I found on-line.  Again, by looking at the 
different company’s websites, there’s about 50 vehicles total. 

OCS: 

In partial response to Councilmember Paltin’s questions on camper vehicles, we provide the 
attached correspondence from the Department of Planning, dated July 21, 2017, advising that 
recreational vehicles and other vehicles are “dwellings” when they are occupied and have a 
kitchen. Under the Comprehensive Zoning Ordinance, these dwellings “are treated the same as 
any other dwelling within the various zoning districts,” according to the department.  

Dwellings rented for less than 180 days are lawful under the Comprehensive Zoning Ordinance 
only if they are in zoning districts where Transient Vacation Rentals are permitted uses or if they 
are rented in accordance with a Bed and Breakfast Home permit or a Short-Term Rental Home 
permit.  

The correspondence references a July 6, 2017, meeting of the Council's Housing, Human 
Services, and Transportation Committee. The minutes of that meeting are attached. Then-Deputy 
Planning Director Michele McLean was asked about land-use regulations applicable to various 



types of structures, including mobile homes and recreational vehicles. Her answer is at page 20 
of the minutes:  

MS. McLEAN:  Thank you, Chair.  It’s actually pretty easy to answer that question.  The 
Planning Department would look at a tiny home or a mobile home as a dwelling unit.  And so 
that use would have to be allowed by the zoning where it is situated; whether it’s mobile or 
whether it’s permanent, if it’s used for dwelling purposes then we call it a dwelling, well, the 
County Code calls it a dwelling unit.  And so it would have to be allowed by the zoning.  To have 
something like a tiny home village or a mobile home park, the zoning would have to allow 
multiple dwelling units.  It’s as simple as that.  The size of that dwelling unit is also dictated by 
the Code.   

So, whether they're called camper vehicles, recreational vehicles, or anything else, all dwellings 
are subject to the same zoning standards. 

14. What are the logistics of running an operation like this and how do 
operators/residents feel it should be regulated? 

15. Is there a desire to create a separate permitting system for properties that allow 
them to park?  Our office received a call from a farmer cited for already doing this.  Right 
now it just takes a State Special Use Permit approved by the Planning Commission which is 
receptive to this use.  If we want a separate permit, what requirements do we want?  Who 
would approve: Planning Commission or Council? 

Department of Parks and Recreation: 
 
See Exhibit 1E 
 
Lahela Aiwohi: 
 
Is this referring to vehicles leasing out a property to park their rentals while it’s not in use or is 
this referring to landowners working out a contract with the rental companies to use as an area 
for the renters to pitch camp? 

I’d personally say it’s up to the landowner to allow that being that it’s temporary and it’s the 
same as pitching a tent and parking your vehicle next to it.  If a special use permit is needed to 
pitch a tent, then it should be across the board.  If this private area is being used for multiple 
campers simultaneously, then I can understand having to possibly apply for a special use permit 
or some kind of permit.  And if that’s needed, I believe that would fall under Planning 
Commission’s scope or Dept. of Planning. 

Police: 

See Exhibit 1F 

Specific data or information being requested 

1. Do legal camper sites have bathrooms and showers? 
2. How many of the camper vans have toilet facilities in them? 
3. Where are the van toilet facilities emptied? 

 
Lahela Aiwohi: 

1. Most areas that allow for permitted camping have toilets, either a structured facility or 
port-a-potties.  Some have showers.  



2. I’m not sure how many campervans have toilets.  

3. Not aware of where it’s emptied 

Proposed language 

Vehicles must not be rented for the purpose of transient visitor use unless the vehicle TVR has a 
legal place to spend the time it is rented and pays all applicable TVR taxes.  $20,000 fine for 
violation shall apply to the registered owner of the vehicle.  Advertisement is grounds for 
enforcement. This is not to apply to tow trucks, airport shuttle/bus fleets, vehicles requiring CDL 
licenses. 
 

PROPOSAL 3: Create a framework for branding/QR codes for donations and 
voluntourism at applicable county sites.  

Defining the Problem 

 Many of the heavily used tourist sites whether under county jurisdiction or not could use 
more help/funding/volunteers 

Describing Conceptual Solutions 

Create a public-private partnership where non-profits or small businesses could assist the 
county with approved information, projects, fundraiser/donation sites online this 
framework is voluntary and if successful could extend beyond county sites. 

Questions for Resource Personnel 

1. Can the concept for this program be clarified to indicate how the organizational 
aspects would be managed (i.e., would the program be under the administrative auspices of 
a County agency)? Or would this be a part of the framework development process? 

Peter Landon: 

For establishing QR codes and a donation mechanism, this is something that we at the State level 
Division of Forestry and Wildlife recently accomplished and I am happy to assist with sharing 
the basics. 

For starters to take money electronically whether online or with a credit card machine a 
Merchant Service Account needs to be established.  All credit card companies charge merchant 
service fees and they must be paid through a merchant service account.  Once you establish this 
then you can accept payments.  QR codes are simple and free to obtain and can be used to 
distribute information or can link directly to payment interfaces or to informational websites with 
payment interfaces.  For our application we created stickers with QR codes that can be applied to 
existing signage that when scanned with a smartphone link to an information website where you 
can also make a donation.  We also have rack cards and various flyers.  QR codes can also be 
embedded in partner websites to help gain support. 

For using volunteers as a resource this is something that we do currently and have employed in 
different capacities in my tenure but is in my opinion much trickier than raising money through 
encouraging donations with information. 

Limitations we have encountered start with having someone for volunteers to report to each day.  
There are some people that volunteer services and don’t need a POC, but in most cases 
volunteers want to belong to something and want to have daily contact and praise for their 



services.  Providing staff to support this usually requires hiring someone.  If that is not possible it 
is best to employ an already established club as they will have a structure already that can 
coordinate volunteers and provide POCs. 

Other limitations are volunteers usually want to do what they want to do, and what they feel 
there is a need for.  It is rare that you get volunteers that are up for anything.  

As for prioritizing areas this goes along with above, you can’t really prioritize.  You must 
advertise the opportunities and volunteers will respond and it is through this mechanism 
priorities are established. 

For using a nonprofit or public-private partnership:  

This is a good alternative because it allows the County to set goals and help develop the 
information but leaves management to the private partner. 

On another note, we have been successful at generating parking revenue from visitors to the 
islands and I suggest the County follow suit.  In one-year Ahihi-Kinau Natural Area Reserve 
made over $100K.  We are not charging Hawaii Residents, and this is in the time of COVID.  A 
great way for the County to generate revenue at all its managed public spaces is to charge a 
simple parking fee to non-residents.  This could be accomplished through RFP with no upfront 
costs and eventually bought and run by the County to maximize profits. 

2. Can this program framework be developed in partnership with the Maui 
Economic Development Board, which may have the resources and technical expertise to 
study and analyze the proposal? 

3. Can this program framework be developed in partnership with the UH Maui 
College (i.e., Hulihia -- Center for Sustainable Systems)? 

4. As with other proposals, what are the legal and financial issues which need to be 
evaluated to ensure a viable program (i.e., can donations be made to the county or will 
there be a third party management entity which oversees the program)? 

5. There are many sites worthy of receiving help, either through financial or 
manpower donations. How will sites be prioritized, and funds allocated? 

6. Is there a funding target that will help bring this program to fruition? 

7. How does Hands on Maui choose what projects it supports? 
 
8. Is there any interaction between Hands on Maui and various departments to 
solicit volunteers for county needs? 

Department of Parks and Recreation: 
 
See Exhibit 1E 
 

9. Is there any interest from the cultural resources committee, aha moku or another 
entity to tell the cultural, historical info of county sites in coordination with collecting of 
donations or to get volunteers for specific approved projects? 

 

 



Specific data or information being requested 

1. Could we start with a pilot project? 
2. Does the Parks Department have a suggestion of a culturally significant area that needs 

assistance? 
3. How can we legally take donations from folks. 

PROPOSAL 4: Post QR codes for education about the authentic cultural/historical 
features of specific areas that allow people to donate directly to nonprofits for managing 
that area.  

Defining the Problem 

Non-profit organizations need additional funding for the management of sites. 

Describing Conceptual Solutions 

Tourists and residents visiting and thus benefiting directly from the site are likely to donate for 
its management and are more likely to do so while visiting.  QR codes allow an efficient method 
of donating. 

Questions for Resource Personnel 

1. Can you explain the concept for this program to better clarify how the 
organizational and technical elements would be integrated? 

2. Are there non-profits which have been identified and may be willing to 
participate in the program? 

3. Similar to priority no. 3, above, can this program framework be developed in 
partnership with the Maui Economic Development Board, which may have the resources 
and technical expertise to study and analyze the proposal? 

4. Similar to priority no. 3, above, can this program framework be develop in 
partnership with the UH Maui College (i.e., Hulihia -- Center for Sustainable Systems)? 

5. Is there a funding target (authentic cultural/historical features of specific areas) 
identified which will help bring this program to fruition? 

6. Would this be able to work within the Parks Department concession bill (is that in 
place)? 

Department of Parks and Recreation: 

See Exhibit 1E 
 

7. What is involved in making a QR code? 

8. How much does it cost to make and manage a donation system? 

9. Who makes and manages them? 

10. Are there existing sites or other organizations that use them to collect donations? 

 

 



Specific data or information being requested 

1. Does the Parks Department have any criteria they would recommend in order to form a 
partnership for these purposes? 

2. Examples of QR codes and systems 

3. Costs 

4. Sites that use them 

PROPOSAL 5: Create historic districts in more areas of the community. 

Create cultural and historic districts in MCC Chapter 20.  Districts are not zoning, but cultural 
districts designated to encourage the establishment of walking tours and museums, erect statues 
and educational plaques, cultural art and other types of mediums to share educational 
information for residents and visitors to increase awareness and appreciation for our unique and 
meaningful culture.   

Defining the Problem 

Visitors and residents often hold based views of Hawaiian culture that perpetuates poor behavior 
towards our native peoples, our environment, and cultural resources.  Social media is filled with 
racist attitudes toward local people and beliefs that Hawaii lacks culture due to few museums 
dedicated to western artforms.  Visitor’s lack of appreciation for our culture leads to derogatory 
treatment of our peoples who are seen only as poverty-stricken tourist servants, exploitation and 
mistreatment of natural environment and marine life, and trespassing on private property and 
sacred sites, and a weakening our culture to fit tourist Hollywood ideals of paradise.  

Describing Conceptual Solutions 

By creating awareness of our rich culture which holds nature as something to be revered and 
respected, tourists are less likely to abuse marine life and put their lives at risk in our oceans.  
Understanding our unique history creates more respectful tourists and attracts those looking for 
cultural enrichment.  Creating a cultural district in Wailuku specifically we can help to revitalize 
the area and expand resident, including and our government workers’ knowledge of it’s history 
and create pride in the town that can translate into further preservation of its historical roots.  

Questions for Resource Personnel 

1. Which agency would be most appropriate to administer the planning and 
implementation of non-zoning cultural and historic districts? 
 

2. Should a single, uniform set of guidelines for signage/placards be developed to 
ensure consistency in wayfinding among the various cultural and historic districts? 
 

3. Explain, in detail, the process for creating cultural and historic districts and 
estimated timeline for creation of such districts. How would the planning and public input 
process for development and implementation of cultural and historic districts be 
undertaken? For example, would the CRC and or UDRB be a part of the process?  

 
4. Can funding for visitor information kiosks be a part of this program? Residents 

and visitors will find it helpful to have a “point of entry” for walking tours or a place where 
educational materials can be provided. 
 

5. What areas are good candidates for cultural and historic districts? 



 
6. What events happened in these areas that should be highlighted? 
 
7. What would a walking tour look like? 

 
8. Are there non-profits that might be interested in giving tours, i.e Bailey House 

volunteers? 
 
9. Is there a for profit model that could be used for tours, i.e Airbnb tours or other 
private tours and how can we assure that accurate information is being given? 
 
10. What statues would be appropriate for the area? 
 
11. What type of cultural information would be important to highlight? 

 
12. What type of mediums can be used to educate residents and visitors? 

 
13. What grant funding is available for cultural education? 

 
14. Can we use TAT revenue for this purpose, ie to fund cultural art, statues, 

informational plaques, self-guided walking tour pamphlets? 
 
15. Can we require county buildings to have a cultural education component?  

Specific data or information being requested      

1. Our 201H and 2.97 books have a lot of mana’o of mo’olelo of the area that could 
possibly be incorporated to help the folks who reside in the development to know the 
history of the area would this be something Hands on Maui would be interested in 
getting the info out on in volunteer partnership with tourist history buffs or 
something? 

2. Specific routes for walking tours 

3. Specific history of areas that should be highlighted 

4. Ideas for artwork or informational plaques 

5. Knowledge that should be highlighted, including specific mo’o lelos and Hawaiian 
legends. 

6. Statues examples and estimated costs if available. 
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3. How does the County currently tax the commercial vehicle rental
companies at the Kahului Airport?

To the best of my understanding, real property in the County is taxed according
to its “highest and best use” unless an exception under MCC § 3.48.305 applies.

Generally, facilities across the County that would fall within a TVR classification
appear to be classified either “Commercial” or “Industrial.”

The tax treatment of the new rental car facility near the airport is unclear. The
State owns the land on which the facility sits. The State is exempt from real
property taxation by the counties, and the County records appear to identify the
facility as exempt. Lessees generally must pay real property ta, however. Given
these discrepancies, I do not know whether rental car companies ave paying real
property tax at the rental car facility near the airport.

A number of rental companies lease land from the State near or immediately
adjacent to the main rental car facility. The adjacent properties fall within the
“Commercial” tax classification and are assessed at that rate.

4. Does a tax classification for car rental companies require state
authorizing legislation?

In my view, the County does not have the power to tax a company or to tax
personal property. However, the County does have the power to tax real property.

II. QUESTIONS FROM COUNCILMEMBER PALTIN

1. How would this interact with the owner-occupied tax class (if applied
to car sharing apps)?

If the Council were to adopt language similar to the example provided, a
property that might otherwise be classified as “owner-occupied” would be classified
as “transient vacation vehicle rental if the use of the property satisfies the
elements of the TVVR classification. If the Council prefers to allow “owner-occupied”
property to continue to be taxed at that rate notwithstanding the operation of a
TVVR facility on the same property, the Council could amend the proposed
language to include “owner-occupied” in the group of classifications that would not
fall within the TVVR classification.

2. Is the county able to get all the information of who is a part of car
sharing apps?

I do not know whether the County would be able to obtain such information
absent an agreement with the hosting company or a judicial process.
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3. Do we ensure that rental companies have enough property to put all
their rental cars on?

I do not know. This seems to be a policy question for the Council that goes
beyond the proposalofa new tax classification for TVVRs.

III. QUESTIONS FROM COUNCILMEMBER SINENCE

1. Is it possible to tie the use ofa vehicle to the mileage on the car vs.
the number of cars registered and would this address noncommercial
uses? This is a suggestion from one of our constituents who owns a bunch
ofold cars and trucks.

The County has been delegated authority by Article VIIL, section 3 of the Hawai
State Constitution to tax real property. This authority does not extend to personal
property, such as cars and trucks.

Under the example provided, the real property would fall within the TVVR
classification only if it is being used to rent or lease those vehicles to the general
public and the other elements are satisfied.

2. How can we address the fact that large families and some members of
the male population often have multiple vehicles registered in a single
family member's or their own names?

Under the example provided, merely owning multiple vehicles would not subject
an owner of real property to the TVVR tax classification. The requirements of the
classification would have to be met

3. Assuming we are able to find out who Ride sharing app car rentals
owners are, is there any legal way to move those cars into a different
registration class or limit their availability for rentals?

I am not aware of any authority that would vest the County with the power to
limit the number of rentals permitted through vehicle registration. The burdens on
the community imposed by the use of car rental apps may be better handled
through zoning enforcement.

4. Are there ways to provide exemptions for traveling nurses or other
essential nonresidents?

Real property tax is assessed against the owner or tenant of the property and not
the userofthe vehicle being rented or leased. The owner may choose to pass on any
increase in tax liability to the user of the vehicle by raising its rental rates.
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IV. SPECIFIC DATA REQUESTED

You requested: “1. Data on the number of rental cars on the island by
month and by year” and “2. Would like to understand historical growth
rates of the number of vehicles on the island over the past 10 years.”

It appears that the State does not collect data on how many rental cars are
currently operating, and the State Department of Transportation does not keep a
central registry of all rental cars in the State. As a general matter, estimates of
rental cars are calculated by economists and others using tax and revenue data
from year to year.

Information regarding Passenger Car Rental and Leasing from the 2020 State of
Hawaii Data Book shows that the number of rental car establishments on Maui has
steadily increased over the last two decades. See Exhibit 1 (Table 18.23).

Lastly, the following graphic illustrates the increase in the number of rental cars
over the last few years, as well as the decrease during the pandemic:

Estimated Number of Rental Cars At Hawall Airports
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Yoohyun Jung, Hawaii's Pandemic-Induced Rental Car Shortage — Here's What the
Data Shows, CIVIL BEAT (April 2, 2021), https:/www.civilbeat.org/2021/04/hawaiis-
pandemic-induced-rental-car-shortage-heres-what-data-shows/.
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1 hope that this information has been helpful, and I look forward to addressing
any further questions during the meeting of the TIG on October 8, 2021.

Very truly yours,

Calvert G. Chipchase



Table 18.23 PASSENGER CAR RENTAL AND LEASING (NAICS 53211)
BY COUNTY: 1997 TO 2017

[Includes only establishments with payroll. Statistics based on the North American Industry
Classification System (NAICS)]
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ORDINANCE NO.

BILL NO. (2021)

ABILL FOR AN ORDINANCE AMENDING CHAPTER 3.48.305,
MAUI COUNTY CODE, RELATING TO CLASSIFICATION OF REAL PROPERTY

BE IT ORDAINED BY THE PEOPLE OFTHE COUNTY OF MAUL

SECTION 1. Purpose. Facilities that provide transient vacation

vehicle rentals constitute distinct uses of real property. The classes of property

that are currently listed in the Maui County Code fail to identify and account

for the intensity of use and impacts from transient vacation vehicle rentals.

Similar to transient accommodations, the short-term and recurring

nature of activities associated with transient vacation vehicle rentals and the

volume of activity associated with transient vacation vehicle rentals result in an

intensified use of real property.

There are distinct impacts arising from the use of real property for

transient vacation vehicle rental facilities. Due to the natureofthe use of real

property to provide transient vacation vehicle rentals, vehicles are continuously

brought in, cleaned, processed and rented. Routine cleaning of transient

vehicles typically involves washing and vacuuming activities, machine noise

and high volumes of water usage, and the use of chemicals for cleaning. The

intensity of this use is exacerbated by fleet sizes that are too large to be entirely

stored at the location facilitating the vehicles being rented.

1



Due to the high volume of activity occurring on such properties,

providing transient vacation vehicle rentals typically requires numerous

employees and results in additional traffic to and from the real property where

transient vacation vehicle rentals are being provided.

The locations where transient vacation vehicles are rented typically lack

the physical space to store all of the available transient vacation vehicles. As

such, transient vacation vehicles are effectively and routinely kept for limited

periods in other locations around the County of Maui, which enlarges the effect

of the intensity of the use of the real property where transient vacation vehicles

are rented.

Accordingly, transient vacation vehicle rentals must be distinguished

from other commercial and industrial uses in setting tax rates as part of the

County's obligation to fairly distribute the cost burden of municipal operations

and services based on the impact of activities facilitated by a property's type of

usage. This ordinance creates a new tax class to provide for such fairer

distribution.

To the extent that counties, in exercising their constitutional power to

tax real property do not run afoulofthe federal or state constitutions, they may

act as they see fit. The taxing power in the Hawaii Constitution generally

reserves taxing power over real property exclusively for the counties. This bill

strictly falls within the power to tax real property and is not facilitating a tax on

personal property.

SECTION 2. Section 3.48.305, Maui County Code, as amended, is
2



hereby amended as follows:

A. Except as otherwise provided in subsection B, real
property must be classified, upon consideration of
its highest and best use, into the following general
classes:
1. Owner-occupied.
2. Non-owner-occupied.
3. Apartment.
4. Hotel and resort.
5. Time share.
6. Short-term rental
7. Agricultural.
8. Conservation.
9. Commercial.
10. Industrial.
11. Commercialized residential.
12. Transient vacation vehicle rental.

B. In assigning land to one of the general classes, the
director must give major consideration to: the
districting established by the land use commission
in accordance with chapter 205, Hawaii Revised
Statutes; the districting established by the County
in its general plan and comprehensive zoning
ordinance; use classifications established in the
Hawaii state plan; and other factors that influence
highest and best use; except that:
1. Real property that is used as the owner's

principal residence and has been granted
either a home exemption in accordance with
sections 3.48.410 and 3.48.450 or an
exemption in accordance with sections
3.48.410 and 3.48.475 must be classified as
“owner-occupied” without regard to its highest
and best use.

2. Real property improved with a dwelling, as
defined in the comprehensive zoning
ordinance, that would not be classified as

3



“owner-occupied,” "hotel and resort,’ “time
share,’ “short-term rental,’ “commercial,”
“industrial,” or “commercialized residential”
must be classified as "non-owner-occupied.”

3. Multi-dwelling-unit_improvements containing
five or more dwellings that would not be
classified ‘short-term rental’ must be
classified “apartment.”

4. Real property that serves as the owner's
principal residence and has been granted a
bed and breakfast home permit, a short-term
rental home permit, or a conditional permit
allowing a transient vacation rental use in
accordance with the comprehensive zoning
ordinance, must be classified "commercialized
residential” without regard to its highest and
best use, and cannot qualify for a home
exemption.

5. Real property that is subject to a time share
plan as defined in section 514E-1, Hawaii
Revised Statutes, as amended, must be
classified as “time share.”

6. Unless classified as “time share," "hotel and
resort,” or “commercialized residential,”
lodging or dwelling units, as defined in the
comprehensive zoning ordinance, occupied by
transient tenants for periods of less than six
consecutive months, including real property
that does not serve as the owner's principal
residence and has been granted a short-term
rental home permit or a conditional permit
allowing transient vacation rental use in
accordance with the comprehensive zoning
ordinance, must be classified as “short-term
rental’ without regard to its highest and best
use, and cannot qualify for a home exemption.

7. A unit and its appertaining common interest
that are part of a planned development where
transient vacation rentals are permitted, in
accordance with chapter 19.32, must be
classified in accordance with subsection
3.48.305(C)(2)(a). The planned development
must form an entity that will annually report

4



to the director on a form prescribed by the
director, the actual use of each unit in the
planned development along with any
information deemed relevant by the director to
determine the actual use of each unit. If the
required annual report is not filed on or before
December 1, the director may classify all units
in the planned development in accordance
with subsection 3.48.305(A) for the following
assessment year. The entity must report any
change in actual use of a unit in the planned
development within thirty days of that change.
The director may investigate any unit and, if
the director determines that the actual use
differs from the use reported, the director may
reclassify and reassess the unit.

8. Unless classified as ‘time share’ or
"commercialized residential,” properties
occupied by transient tenants for periods of
less than six consecutive months, have eight
or more lodging or dwelling units as defined in
the comprehensive zoning ordinance, and
employ more than twenty full-time persons,
must be classified as "hotel and resort."

9. Unless classified as “hotel and resort,” "time
share,” "short-term rental,’ or "commercialized
residential,’ real property or any portion
thereof that is (i] used to provide passenger
vehicles that are rented or leased or offered for
Tent or lease to the general public for a period
of 180 days or less, whether by businesses,
persons, _ agencies, corporations, limited
liability companies, limited liability

partnerships, partnerships, sole
proprietorships, or any other entities or related
entities, and_(ii]_accommodates a total fleet
size_of ten (10) passenger vehicles or more
must_be classified as ‘transient vacation
vehicle rental” without regard to its highest
and best use. For purposes of this section,
"passenger vehicle” means any vehicle, motor
Vehicle, or truck designed for carrying twelve
12) persons or fewer and subject to impact

5



testing conducted pursuant to part 581 of title
49 of the Code of Federal Regulations.

C. When property is subdivided into condominium
units, each condominium association or any entity
filing a condominium property regime must file an
annual report with the director of all units in the
association, by tax map key number, before
December 1 ofeach calendar year.
1. The director will prescribe the form of the list

and any supporting evidence as necessary.
The list must include whether the unit is
vacant, occupied by the owner, or rented long
term or short term, by month.

2. Each unit and its appertaining common
interest must be:
a. Classified upon consideration of its actual

use into one of the general classes as
follows:
i. Owner-occupied. Only those units

owned and occupied as a principal
home and for which a home exemption
claim was filed and granted will be
classified as “owner-occupied.”

ii. Non-owner-occupied. Units occupied
by the owner for personal use where
transient vacation rental use is
prohibited by the comprehensive
zoning ordinance or units occupied by
a lessee for a term of at least six
consecutive months or more.

iil. Commercial. Only those units
occupied by the owner or a lessee for
business or mercantile activities will
be classified as “commercial.”

iv. Hotel and resort. Unless classified as
“time share’ or ‘commercialized
residential,” properties that are
occupied by transient tenants for
periods of less than six consecutive
months, have eight or more lodging or
dwelling units as defined in the
comprehensive zoning ordinance, and

6



employ more than twenty full-time
persons, will be classified as "hotel
and resort.”

v. Time share. Units occupied by
transient tenants for periods of less
than six consecutive months that are
subject to a time share plan as defined
in section 514B-1, Hawaii Revised
Statutes, as amended, will be
classified as “time share."

vi. Commercialized residential. Units that
serve as the owner's principal
residence and that have been granted
a bed and breakfast home permit, a
short-term rental home permit, or a
conditional permit allowing transient
vacation rental use in accordance with
the comprehensive zoning ordinance,
will be classified as "commercialized
residential.”

vil. Short-term rental. Unless classified as
“time share,’ "hotel and resort,’ or
“commercialized residential,” lodging
or dwelling units, as defined in the
comprehensive zoning ordinance,
occupied by transient tenants for
periods of less than six consecutive
months, including properties granted
a short-term rental home permit or
conditional permit allowing transient
vacation rental use and units
occupied by the owner for personal
use or are vacant where transient
vacation rental use is allowed by the
comprehensive zoning ordinance.

vill. Agriculture. Units that are vacant land
and located in the County agriculture
zoning district.

ix. Transient vacation vehicle rental as
defined above.

b. Deemed a parcel and assessed separately
from other units.

7



3. The director may, after investigation, reclassify
and reassess any unit in a condominium
association found to be in violation of the
owner's certification of actual use.

4. The director may require an owner to file a
return providing information on the actual use
of a unit. The return must be in a form
prescribed by the director. The director may
require documentary evidence, such as a lease
agreement indicating that a unit is occupied
by the same lessee for a term of six
consecutive months or more, when a unit is
classified as non-owner-occupied and
transient vacation rental use is permitted. An
owner who does not file the return or fails to
respond to an inquiry of the director must be
classified at the highest tax classification
allowed for the unit.

5. A condominium owner, the condominium
association, or any entity filing a condominium
property regime must notify the director of any
change in a unit's classification within thirty
days of that change.

6. If the required annual report is not filed on or
before December 1, the director may classify
all units in the project in accordance with
subsection B for the following assessment
year.

D. Notwithstanding the foregoing, real property that
does not serve as the owner's principal residence
and was, prior to May 23, 2012, granted a
conditional permit for bed and breakfast or
transient vacation rental use in accordance with
the comprehensive zoning ordinance, and was
classified as "commercialized residential’ prior to
May 23, 2012, will retain the "commercialized
residential” classification.

8



SECTION 3. Material to be repealed is bracketed. New material is

underscored. In printing this bill, the County Clerk need not include the

brackets, the bracketed material, or the underscoring.

SECTION 4. This ordinance shall take effect upon its approval.

9
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Proposal#2 seeks to impose new regulationsto regulate the transient vacation vehicle
industry. In particular, itwas stated that the basis fortheproposed legislation is a recognition
thal rental vehicles haveadirect impact on lraffic and infraslructure condition on Maui's
roadways. Issues were also raised, and questions were posed of the rental car companies
relating to educating visitors on Hawai’ culture and natural resources; usage of vehicles for
‘camping rather than staying at hotels and short-term rental; and impacis on parking.

It appears that Proposal#2 is a measure to regulate the transient vacation vehicle
industry as a way to singularly resolve community and infrastructure impacts caused by Maui's
overcrowded tourism induslry. The proposal seekstoshif the burden and responsibity on
rentalcars and campers as if transient vacation vehicles were the sole cause and solution to
better manage tourism on Maui.

We strongly urge this Committee to consult the Hawai'i Tourism Authority's Community-
based tourism management plan for Maui. The HTA's 2021-2023 Maui Nui Destination
Management ActionPlan (DMAP) provides a strategic and holistic approach to tourism
management to rebuild, redefine and reset the direction of ourism in a responsible and
regenerative manner. In the creation of the Maui DMAP, HTA involved a ide variety of
stakeholders, includingoffcilsfrom the County of Maui. t should be recognized that there are:
a wide variety of factors and stakeholders conlribuling to Maui's tourism industry including
aiines, hotels, short-term rental, alractions, ravel agencies, on-ine travel companies,
conventions, and the impacts of markeling and promotion strategies deployed by the State,
county and private industry. Carand camper rentals arsonly one component of he tourism
puzzle, which s solely targeted in Proposal #1 andProposal#2.

Furthermore, the Maui DMAP recognized that limiting the number of visitors, including
rentalcars, would be difficult. In particular, HTA staled, ‘lulfortunaely, HTAhasno control
over these. The free movementofpeople fo travel tothe islands and between the isiands falls
under federal jurisdiction. Likewise, businesses are rea (0 operate n the islands so long 2s they
Go not break any laws.”

Hertz is committed tobepart of a holistic approach and solution to address Mau’ visitor
destinalion management impactsandsolutions. We believe that introducing legislation is
premature at this time. Instead, we recommend thata broader discussion and holistic approach
isitor destination managementbepursued, rather than imposing taxes and regulations only on
ransient vacation vehicles.

For the reasons previously stated, Hertz, Dollar Car Rental, and Thrifty Car Rental urges.
that legislation not be pursed at this time.” Thank you for the opportunity to provide testimony on
his important mater.

Sincerely,

‘General Manager ~ Maui
The Hertz Corporaiion
850 W MOKUEA PLACE
KAHULUI HI 96732
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Councimember Luks Evsin, Chair
Councilmember KipuKai Kuali'i, Vice Chair
Finance & Economic Development Committee:
Kaua'i County Council

Wednesday, September 1, 2021 Public hearing

RE:Bill2828,A BillforanOrdinanceAmendingChapter5A,Kaua'iCountyCode1987,as.
Amended, Establishing a Commercial Vehicular Rental Real Property Tax Class~ In.

Opposition

Aloha Chair Evsin, Vice Chair Kuaifi and members of the Committee.
Avis Budget appreciates this opportunity fo offer testimony in opposition fo Bil 2828,
‘which would establish a commercial vehicular rental real property tax class.

We believe being classfied under fhe Industrial fax class s appropriate and question the
need and justification for creating a separate real property tax class for rental cars.

Why is the rental car industry being disproporfionately singled out when there are many
other businesses that facilitate vehicular usage on the island, such as wholesale
distributors, moving companies, delivery services and others, that do not remain within
the confines of the parcel taxed and significantly impact county roads and
infrastructure? This is an equal protection issue, and there is no rational basis for
distinguishing between rental car companies and these other types of businesses by

enacting this bill.

In addition, while couched as a new “real property” taxclass, this bill is an attempt fo
tax personal property in violation of state law. since the bill, as applied, would in fact
impose an addiional fax on fhe possession and use of motor venicies. This plainly
exceeds the County's taxing authority as circumscribed by state law.

The rental car industry contributes more than its fair share in taxes to help address
infrastructure needs. In an effort fo provide infrastructure enhancements for all users of
the State's roads, the legislature passed HB 485 CDI (now Act 237) this year, which
increased the rental motor vehicle surcharge tax from $5.00 fo $8.00 over the next six

years. In addon fo the day rental surcharge fox, ofher faxes and fees include the
general excise fax, an airport concession fee and a Consolidated Facility Charge of
$4.50 per day. The industry also contributes the following fees per vehicle: a county fee
of $17.00, the county weight tax, and a beautification fee of $5.00.



Unlike the foregoing faxes, which contribute significantly fo addressing infrastructure and
other needs, ts unclear how fhis bill will be implemented and enforced. Avis Budget is
significantly concerned about how the county will equitably monitor and collect
information fo implement this new tax, including how the county will determine and
enforce the ten vehicle threshold, as well as how the county will determine an equitable
taxrafe.

Further, the Infrastructure Investment and Jobs Act of 2021 currently making ifs way.
through Congress may provide funding assistance fo the state and counties.

The panderic has presented unprecedented challenges and our industry s fil
recovering. Bill 2828 will create an undue burden not only on vistors, but on Hawaii
residents that need fo rent cars. In 2019. 18% of the Kaua'i rentals were from customers
with a Hawai diiver's icense.

For these reasons, we ask that you hold this measure. Thank you.
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October, 2021
Councilmember Luke Evslin, Chair

Councilmember KipuKai Kuali‘i, Vice Chair
Finance & Economic Development Committee:

Kaua'i County Council

RE: October 6, 2021 meeting on Bill 2828-A BILL FOR AN ORDINANCE AMENDING
CHAPTER 5A, KAUAI COUNTY CODE 1987, AS AMENDED, ESTABLISHING A COMMERCIAL

VEHICULAR RENTAL REAL PROPERTY TAX CLASS ~ IN OPPOSITION

Aloha Chair Evslin, Vice Chair Kuali'i and members of the committee:

Avis Budget is in opposition to Bill 2828, which would establish a new commercial
vehicular rental real property fax class.

As stated in our previous wiilfen testimony, while couched as a new real property fax
class, Bill 2828 is an attempt fo tax personal property in violation of state law, since the:

bill, as applied, would in fact impose an additional tax on the possession and use of
motor vehicles. The bill also violates the equal protection clauses of the United States
and Hawaii State Constitutions as there is no rational basi for disinguishing between
rental car companies and other types of businesses that facilitate vehicular usage on
the island.

Itis unclear how this bill will be implemented and enforced.

We also believe this new tax on the rental car assets at the airport may constitute illegal
revenue diversion in violation of federal law which requires that airport revenues be
used only for airport purposes. These legal requirements are described in the Federal
Aviation Administration's Policy and Procedures Concerning the Use of Airport Revenue
(February 16, 1999). In 2018 as part of the FAA reauthorization, a new subparagraph (v)
‘was added to Section 159 of Public Law No. 115-254:

Section 159. STATE TAXATION.

(a) In General. - Section 40116(d)(2)(A) of fitle 49, United States Code,
is amended by adding of the end the following:

"“[v) except as otherwise provided under section 47133, levy or collect
a fox fee, or charge. first taking effect after the date of enactment of this
Clause, upon any business located af a commercial service airport of



operating as a permittee of such an irport fhat is not generally imposed
on salesorservices by that State, political subdivision, or authority unless
wholly ulilzed for airport or aeronautical purposes.”

(b) Rule of Construction. - Nothing in this section or an amendment
made by this section shall affect a change fo a rate or ofher provision of a
fox, fee, or charge under section 40116 of title 49, United States Code,
that was enacted prior fo the date of enactment of this Act. Such
provision of a fax, fee, or charge shall continue to be subject fo the
requirements fo which such provision was subject under that section as in
effect on the day before fhe date of enactment of this Act.

This proposed rental car only fax appears fo be violative of the federal stafufe and
could thusseriously jeopardize the availabilty of FAA funds fo the airport.

The major car rental car comparies, including Avis Budget, had an inifial meefing with
the administration on September 29. 2021. We ask that you please consider deferring
any action fo allow us time fo collaborate with the administration and other
stakeholders on possible solufions.

Thank you.



Exhibit 1D



Soni Government Srtegies:
Page2 aimedabitawpartnership

In addition, we are pleased to see that you have requested information on the peer-to-
peercar sharing market, as theyare a growing participant in the rental car
industry. Although we are unable to provide any specific data on the peer-to-peer
industry, we believe itis important for you to understand the impacts the peer-to-peer
industry has on this proposal, to ensure that any proposed policy solutions are applied
equitably tothe entire industry.

‘Thank you for the opportunity to shareour perspectives and engage in discussions with the
County. We are happy to discuss and collaborate with the County on proactive solutions,
and note that we have started this process with the Kauai County administration. We look
forward to the discussion and can share more details at the meeting on Friday.

Sincerely,

Mihoko to
Tiffany Yajima

Attachments: Kauai testimony on Bill 2828

Fist Hawaiian Center 808.539.0400
999 Bishop Ser Site 1400 F 808.533.4945
Han, 4 95813
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DATE: October 5, 2021

To: Kauai County Council, Finance and Economic Development Committee
Councilmember Luke Evslin, Committee Chair
Councilmember KipuKai Kuali'i, Committee Vice Chair

FROM: Mihoko Ito/Tiffany Yajima

RE: Bill 2828 — A BILL FOR AN ORDINANCE AMENDING CHAPTER 5A, KAUA'l
COUNTY CODE 1987, AS AMENDED, ESTABLISHING A COMMERCIAL
VEHICULAR RENTAL REAL PROPERTY TAX CLASS

Dear Chair Evslin, Vice Chair Kuali'i, and Members of the Committee on Finance and
Economic Development:

‘We submit this testimony on behalf of our client Enterprise Holdings, which includes
Enterprise Rent-A-Car, Alamo Rent-A-Car, National Car Rental, and Enterprise Commute
(Van Poa).
Enterprise continues to strongly oppose Bill 2828 which proposes to separate rental car
from the “Industrial” classification under Kauai County's real property tax categories. This
measure would create a separate real property tax class for “Commercial Vehicular
Reni” speraions ani et th HID thresholdfo ns tax class based on tha number
of vehicles in an operation's fleet. If passed, this new real property tax class would open
Ss
higher than the Industrial rate currently assessed on the industry.

We are concemed that this bill exceeds the county's taxing authority by attempting to tax
personal property and moto vahiles under in gules ofa ax on rol propery. The
county does not have authorityto tax personal property, and any attempt to do so, whether
ornotdisguised as a real property tax, violates state law. Likewise, the state already
determines the tax on motor vehicles that the counties are permitted to levy, and this bill

EE Li
law. While this measureattempts to create a separate real property tax class based on
the purported useofthe property, this bill as applied would assess a real property tax.
based on the use of motor vehicles or personal property that is owned by vehicular rental
operations. All other real property tax is assessed based on fair market value. Under this
bill, the traditional standard that is used to measure equity in real property tax
assessments would not apy10 ranta Ga operations.
We are also concemed about he implementation of tis bill and how the county intends to
‘evaluate and delineate the properties subjecttothe bill and collect tax information from all
Ey
‘while rental car companies with fleets greater than 10 vehicles are subject to this bill, peer-
1o-peer rental companies with 10or fewer cars would be exempt. In addition to providing

was Tomson
hopemsare100 F308 4048
fois
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jobs and paying all applicable rental motor vehicle surcharge fees, rental car companies
currently pay real property taxes at the Industrial rate, while peer-to-peer rental operations
currently contribute no real property taxes because theylack a physical presence — and
‘would continue to be exempt under this bil

If the committee i inclined to move this measure forward, we would request that the
definition of “Commercial Vehicular Rental” conform with the state definition under 437-D
to be defined as "a motor vehicle which is rented or leased or offered for rent or lease in
the county, whether for personal or commercial use, for a period of six months or less.”
This amendment would create parity between all vehicular rental businesses that operate
and rent vehicles in the county.

Finally, we are concerned that the vehicular rental industry is being singled out for creating
traffic congestion and disproportionately impacting county infrastructure. This measure
incorrectly assumes that the rental car industry disproportionately impacts county
infrastructure and roads because fleet vehicles move on and off site. According to DEBOT
and airport revenue reporting, rental car vehicles make up only 8.5%of otal registered
vehicles in the county. Tourists primarily drive a few hours in the morning and afternoon to
their destination, back to hotel, and to patronize restaurants in between

In fact, many businesses own and operate vehicles that move on and off property
throughout the day that contribute to traffic congestion and infrastructure degradation.
Moving companies, tour operators, and car dealerships are specifically exempt under this
bill but own and operate many vehicles that continuously utize county infrastructure and
roads. Likewise, taxicab companies, repair companies, transportation network companies,
food delivery services, food and beverage manufacturers, storage companies, mail
carriers and parcel delivery services similarly operate vehicles diiven on county roads
throughout the day but would not be singled out for disproportionately impacting county
resources. Under this bill, properties leased to these businesses would be assessed at
the Industrial rate, while the rental car industry would be singled out and taxed ata
presumably higher rate.

Given the above concerns, the proposed bil raises equal protection questions under both
the United States and Hawail State Constitutions, as the distinctions drawn by the bill are
arbitrary and capricious. There is no rational basis for distinguishing between traditional
car rental companies with bricks and mortar operations and other similarly situated
companies, suich as peer-o-peer car rental companies or other car rental companies with
fleetsoffewer than 10 cars per property. Likewise, there is no rational basis for
distinguishing between car rental fleets and the numerous other enties identified above
that operate fleets continuously utilizing county infrastructure and roads.

“The rental car industry contributes a significant amount of revenue to the state and county
through added taxes and fees that include: .546% County GET, $5 per day rent tax, a 10%
Airport Concession Fee, and a $4.50 per day Consolidated Facility Charge. In addition,
the rental car industry also contributes to the DMV the county weight tax of approximately
75 per vehicle, a county feeof $17 per vehicle, an emblem fee of $0.50 per vehicie, the
beautfication feeof $5 per vehicle, and an inital plate fee of S5 per vehicle. Furthemore,
ifthe county moves forward withplans to raise these fees, the revenue generated by these
fees alone would nearly double over today's current rates.

Fist Hawaiian Center 7808.539.0400
999 Bishop Ser Suite 1400 F 808.533.4945
Hanoul, 95813
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Enterprise appreciates the difficult choices that need to be made to preserve county
resources, but is concerned that this solution disproportionately impacts rental car
companies and is not narrowly tailored to the identified problemsoftraffic congestion and
over tourism. For these reasons, we strongly oppose the establishmentof a real property
tax class for Commercial Vehicular Rentals and ask the committee to defer this bill

Enterprise is very open to working with the county and the council to find reasonable.
solutions, and looks forward to continued dialogue on this measure.

“Thank you for the opportunity to submit ths testimony.

First Hawaiian Center 7808.539.0400
999 Bishop Sret, Suite 1400 808.533.4545
Honolulu, 195813
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Honorable Michael P. Victorino APPROVEDFOR TRANSMITTAL

Mayor, County of Maui
200 South High Street fs.Wailuku, Hawaii 96763 Deckad Does. etree
For Transmittal to:

Honorable Keani Rawiins-Femandez, Chair
Temporary Investigative Group on
Tourism Management and Economic Development

Maui County Council
200 South High Street
Wailuku, Hawaii 96793

Dear ChairRawlinsFemandez:
SUBJECT: DEPARTMENT RESOURCE PERSONNEL QUESTIONS
Per your request dated September 20, 2021, the Department's responses to the subject
questions are as follows:

Proposal #2: Legislation to regulate the transient vacation vehicle industry.

Is itlegalforcampervehiclesonpublicproperty,whoenforcesthisandwhatisthepenalty? (PALTIN)
‘This item likely requires additional legal review. It is our understanding HRS §291C-112
prohibits certainusesofparked vehicles between6:00p.m. - 6:00 a.m. on public propertyunless there are applicable laws, rules, and/or regulations allowing for such. At theimeofthis response, there is no such legisiation that allows ortis activ at County parks.County camping permits do not curently allow for sleeping in designated parking areas.
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Any persons in a park after hours may be violating different sectionsofthe Maui County
Code. For the Parks section specifically, they would be in violation of 13.04A.070(B)(1)
being in a park after hours. The current penalty is a minimum of $150 with a maximum
of $500. This section may be modified to no minimum. A code amendment is currently
pending.

Isthere adesiretocreate aseparatepermittingsystemforproperties thatallowthem to
park? (SINENCI)

There is currently no information to support or deny a desire to do so. This type of
changelintensifcation in use would likely need legal review and public input.

Proposal #3: Create a framework for branding/QR codes for donations and
voluntourism at applicable county sites.

Is there any interaction between Hands on Maui and various departments to solicit
volunteers for county needs? (PALTIN)

The Parks Department does not administer this program and has not had interaction with
the program.

Does the Parks Department havea suggestionof a culturally significant areathatneeds
assistance? (PALTIN)

The Department's suggestions include Ho'okipa Beach Park, Kepaniwal Heritage
Gardens and County parks within the Lahaina Historic District,

Proposal #4: Post OR codes for education about the authentic cultural/historical
features of specific areas that allow people to donate directly to nonprofits for
‘managing that area.

Wouldthisbeabletoworkwithin the ParksDepartmentconcessionbill(isthatinplace)?
(PALTIN)

“This wil likely require legal review as the concession awards and grants require that it be
processed in accordance with MCC Chapter 3.40. The Administrative Rules of Practice
and Procedurefor the Operationof Concessions inParksand Recreational Facilities have
been adopted.
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Does the Parks Department have any criteria they would recommendinordertoform a
partnership for these purposes? (PALTIN)

The Department has an established youth partnership league program to faciltate
partnerships with the various youth sports organizations. As the criteria for this program
does not fit the subject purposes, we did research within other Parks and Recreation
Departments and was provided with the attached Partnership Principals utiized by
Seattle's Parks and Recreation Department for reference. Additionally, the framework for
these partnerships should be comprehensive. Adequate staffing and funding should be
addressed to allow for the managementofthese valuable stewardship programs.
‘Should you have any further questions, please feel free to contact me at Ext. 7385.

Sincerely,

KARLA H. PETERS
Director of Parks and Recreation

Atachment
KPims
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‘YukiLei K. Sugimura. September 29, 2021

Victorino Administration
County of Maui
Wailuku, Hawaii 96793

Dear Directors and Department Representatives:

SUBJECT: DEPARTMENT RESOURCE PERSONNEL QUESTIONS

‘The Budget, Finance. and Economic Development Committee's Temporary Investigative
Group on Tourism Management and Economic Development (“TMED TIG") is continuing its
meetings to review and finalize legislative proposals for Council consideration.

To accomplish this objective, the TIG would benefit from the assistance of your
departments atour upcoming meeting, set for October8at 1:30p-3:30p, specifically the following,

ifavailable:

* Budget
«Corporation Counsel
«Finance
+ Management (Janct Six)
«+ OED
«Parks
«Planning (Annalise Keller)
* Police
= Public Works

A meeting schedule, which includes a more specific window of time for the item(s) you
‘will be meeting on, will be sentatthe beginning ofnext week.

In an effort to maximizeour short time together, you will find questions in preparation of
‘our next meeting.The questions are grouped and assigned to the departments that have the greatest
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potential to respond. Ifyou are not the best department to respond to a question, please skip the
question and move on to the next.

The TIG would appreciate if you will provide any information that may be helpful in
writing by Wednesday, October 6, so that we can have two days before our meeting 10 review.
your responses and adjust our proposals basedoffofyour feedback by the October8TIG meeting.

The TMED TIG is grateful for your willingness to participate in this process, and
recognizes that your time is valuable and limited. Please contact me, Sarah Freistat Pajimola, or
Lesley Milner right away if you have any questions or need clarification on this process.

Mahalo,

AfnT
Chair, Temporary Investigative Group
on Tourism Management and Economic
Development
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OCTOBER 8, 2021 TMIED TIG MEETING SCHEDULE,

Proposal #1: Establish anRPTcategory for rentalcars and camping vehicles

ResotireePersonnelRequested
«© Budget

«Finance

+ Corporation Counsel

DefiningtheProblem

“This proposal creates a new real property tax category for commercial vehicular rental.

Similar in concept to Kauai County's Bill No. 2828:

A BILL FOR AN ORDINANCE AMENDING CHAPTER 54,

KAUA'I COUNTYCODE 1987, ASAMENDED,

ESTABLISHING A COMMERCIAL VEHICULAR RENTAL REAL

PROPERTY TAX CLASS.

The creation of a “Commercial Vehicular Rental” real property category recognizes that real
property which accommodates such uses, should be analyzed and assessed in a manner consistent
with community impacts associated with “Commercial Vehicular Rental” use.
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Questions for Resouree Personnel:

LEE 1. What are the potential legal hurdles with this proposal, ifany?

Corporation
Counsel 2. How difficult woulditbe to set a tax rateforthe “Commercial

Vehicular Rental” real property?
Finance

3. How does the County currently tax the commercial vehicle rental
Budget companies at the Kahului Airport?

4. Does a tax classification for car rental companies require state
authorizing legislation?

PALTIN: 1. How would this interact with the owner-occupied tax class (if applied
10 car sharing apps)?

Finance
2.15 the county able to get all the information of who is a partof car

sharing apps?

3. Do we ensure that rental companies have enough property to put all
their rental cars on?

4. Would these taxes go into the general fund or the highway fund?

SINENCI 1. Isit possible to tie the use ofavehicle to the mileage on the car vs. the
number of cars registered and would this address noncommercial

Finance uses? This is a suggestion from one of our constituents who owns a
bunchofold cars and trucks.

Corporation
Counsel 2. How can weaddress the fact that large families and some members of

the male population often have multiple vehicles registered inasingle
family member's or their own names?

3. Assuming we are able to find out who Ride sharing app car rentals
owners are, is there any legal way to move those cars into a different
registration class or limit theiravailability for rentals?

4. Are there ways to provide exemptions for traveling nurses or other
essential nonresidents?
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Specific data or information being requested

LEE 1. Data on the number of rental cars on the island by month and by
year.

Finance
2. Would like to understand historical growth ratesofthe number of

vehicles on the island over the past 10 years.

PALTIN: 1. Does the DMV have information on how many individuals register
multiple cars?

Finance
2. How many individuals register more than 3 cars; more than 5; more:

than 202

3. Howare rental cars registered by the DMV?

4. How is Turo registered by the DMV?

SINENCI
1. Number of lawsuits filed by rental car operators involved in an

Corporation accident naming the county as a defendant?
Counsel
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Proposal #2: Legislation to regulate the transient vacation vehicle industry.

ResoiireePersonnelRediested
Budget

Corporation Counsel

Finance

Parks

Police

Planning

Defining the Problem

People are renting out campervans and other vehicles with camping gear as a low budget
short term rental option but there is no regulatory framework and it is not legal o sleep in
your vehicle in public spaces - this is a separate issue from homeless living in their cars as
there are people profitingoffof this industry and choosing to pay to do this.

Describing Conceptual Solutions

Createa framework where this industry pays the required GET and State and County TAT
and all other applicable taxes and ensures all vehicles rented per day - have a legal place to
park and spend the night with amenities that do not allow for environmental degradation.
Questions for Resource Personnel;

LEE 1. The basis for this priority and the RPT prioriy is a recognition that
rental vehicles havea direct impact on traffic and infrastructure
conditions on Maui's roadways. Would you. be able to tell us

Finance approximately how many rental vehicles were on Maui during the
pandemic summerof 2020 versus the summerof20217Budget

2. Aside from the RPT option, what might be other approaches to better
Sorguraow managing the vacation vehicle industry? What would be the basic
Song) framework of such approaches? As an example, do you think

implementing tered fees for motor vehicle registration may accomplish
this priority? Since ths approach would not be through real property
taxation, if this approach is considered, should fees collected be
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deposited into the County's Highway Fund? (NOTE: This proposal
was inuoduced by Councilmember Paltin and is pending in
Committee.)

3. This year the Legislature passed HB 485 H.D.1 S.D.1 C.D.1 that
increased the rental motor vehicle surcharge tax by $.50 day beginning
January 1,2022,and each subsequent year on January | until December
31, 2027. Would an additional County surcharge, authorized by the
state, accomplish this priority?

PALTIN 1. When vehicles are registered is it clear if they are being rented out as
‘camper vehicles?

Finance
2. Isitlegalfor camper vehicles on publicproperty, who enforces this and

Parks what s the penalty?

Planning 3. Is t legal for camper vehicles on the various zoned private properties?

Police 4. Who enforces camper vehicles on public/private properties?

Corporation | 5. Should we make rental of camper vehicles illegal to start and then
Counsel slowly legitimize or do as one action to legitimize certain types of

operations?

6. How many legal camper vehicle spots are there on cach island within
the county?

7. How many known camper vehicle websites and vehicles are there for
Maui County?

SINENCI 1.15 there a desire to create a separate permitting system for properties
that allow them to park?

Finance
Parks Our office received a call from a farmer cited for already doing
Planning this. Right now it just takesaState Special Use Permit approved by the
Police Planning Commission which is receptive to this use.

I we want a separate permit, what requirements do we want? Who
‘would approve: Planning Comission or Council?
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Specifiedataorinformationbeingrequested

SINENCI| I. Do legal camper sites have bathrooms and showers?
2. How manyofthe camper vans have toilet facilites in them?
3. Where are the van toile facilities emptied?

Proposedlanguage
Vehicles must not be rented for the purposeoftransient visitor use unless the vehicle TVR has a
legal place to spend the time tis rented and pays all applicable TVR taxes. $20,000 fine for
violation shall apply to registered owner ofthe vehicle. Advertisement is grounds for
enforcement. This is not to apply tow trucks, airport shuttle/bus flets, vehicles requiring CDL
licenses.
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Proposal #3: Create a framework for branding/QR codes for donations and voluntourism at
applicable county sites.

Budget

Corporation Counsel

Finance

Parks

Planning (Annalise Keller)

Public Works

Defining the Problem

Many of the heavily used tourist sites whether under county jurisdiction or not could use
more help/funding/volunteers

Describing Conceptual Solutions

Create a public-private partnership where non-profits or small businesses could assist the
county with approved information, projects, fundraiser/donation sites online this framework
is voluntary andif successful could extend beyond county sites.

Questions for Resource Personnel:

LEE
1. As with other proposals, what are the legal and financial issues which

need to be evaluated to ensure a viable program (.¢., can donations be
Budget made to the county or will there be a third party management entity

which oversees the program)?
Corporation
Counsel

Finance
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PALTIN: 1. How does Hands on Maui choose what projects it supports?

OED 2. Is there any interaction between Hands on Maui and various
departments to solicit volunteers for county needs?

Parks
3. Is there any interest from the cultural resourcescommission,aha moku

Planning or another entity to tell the cultural, historical info of county sites in
coordination with collecting of donations or to get volunteers for
specific approved projects?

Specific data or information being requested

PALTIN 1. Could we start with a pilot project?

Parks 2. Does the Parks Department have a suggestion of a culturally
significant area that needs assistance?

Finance
3. How can we legally take donations from folks.

Corporation
Counsel
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Proposal #4: Post QR codesforeducation about the authentic culturalhistorical featuresof
‘specific areas that allow people to donate directly to nonprofits for managing that area.

Budget

Finance

Parks

Public Works

Defining the Problem

Non-profit organizations need additional funding for the managementof sits.

Describing Conceptual Solutions

Tourists and residents visiting and thus benefiting directly from the site are likely to donate for its
‘management and are more likely to do so while visiting. QR codes allow an efficient method of
donating.

‘Questions for Resource Personnel:

PALTIN| 1. Would thisbeable to work within the Parks Department concession bill (is
that in place)?

Parks

SINENCI 1. Whats involved in making a QR code?

2. How much does it cost to make and manage a donation system?

Budget 3. Who makes and manages them?

Finance 4. Are there existing sites or other organizations that use them to collect
donations?
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‘Specific data or information being requested

PALTIN: 1. Does the Parks Department have any criteria they would recommend in
order to form a partnership for these purposes?

Parks
SINENCI 1. Examples of QR codes and systems.
Finance 2. Coss

Pang 3. Sites that use them

Public
Works
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Proposal #5: Create historic districts in more areasof the community.

Create cultural and historic districts in MCC Chapter 20. Districts are not zoning, but cultural
districts designated to encourage the establishmentofwalking tours and museums, erect statues
and educational plaques, cultural art and other typesofmediums to share educational
information for residents and visitors to increase awareness and appreciation for our unique and
‘meaningful culture.

Corporation Counsel

Janet Six

OED

Annalise Keller ~ Planning

DefiningtheProblem

Visitors and residents often hold based views of Hawaiian culture that perpetuates poor behavior
towards ou native peoples, our environment, and cultural resources. Social media is filled with
racist atitudes toward local people and beliefs that Hawaii lacks culture due to few museums
dedicated to western artforms. Visitor's lackof appreciation for our culture leads to derogatory
treatmentofour peoples who are seen only as poverty-stricken tourist servants, exploitation and
mistreatment of natural environment and marine life, and trespassing on private property and
sacred sites, and a weakening our culture to fit tourist Hollywood idealsofparadise.

DescribingConceptualSolutions

By creating awareness of our rich culture which holds nature as something to be revered and
respected, tourists are less likely to abuse marine life and put their lives at risk in our
oceans. Understanding our unique history creates more respectful tourists and attracts those
looking for cultural enrichment. Creating a cultural district in Wailuku specifically we can help
to revitalize the area and expand resident, including and our goverment workers’ knowledge of
i's history and create pride inthe town that can translate into further preservationofis historical
roots.
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Questions for Resource Personnel:

SINENCI 1. What areas are good candidates for cultural and historic districts?

2. What events happened in these areas that should be highlighted?

3. What would a walking tour look like?

Janet Six 4. Are there non-profits that might be interested in giving tours, i.c
Bailey House volunteers?

Aunnalise Keller —
Planning 5. Is therea for-profit model that could be used for tours, i.e Airbrlb

tours or other private tours and how can we assure that accurate
information is being given?

Corporation
Counsel 6. What statues would be appropriate for the area?

7. What typeof cultural information would be important to
highlight?

8. What type of mediums can be used to educate residents and
visitors?

9. What grant funding is available for cultural education?
10. Can we use TAT revenue for this purpose, ic to fund cultural art,

statues, informational plaques, self-guided walking tour
pamphlets?

11. Can we require county buildings to have acultural education
component?

Specific data or information being requested

PALTIN:|Our 201H and 2.97 books have a lot ofmana’o of mo’olelo of the arca that could
OED | possibly be incorporated to help the folks who reside in the development to know.

the historyofthe area would this be something Hands on Maui would be interested
in getting the info out on in volunteer partnership with tourist history buffs?
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SINENCE{ 1. Specific routes for walking tours

2. Specific historyofareas that should be highlighted

3. Ideas for artwork or informational plaques

4. Knowledge that should be highlighted, including specific mo’o lelos and
Hawaiian legends.

5. Statues examples and estimated costsif available.



Exhibit 1F



3.Kanaha Beach Park- Kahului, Maui.

4.Papalaua Wayside Park - Lahaina, Maui.

B. Except as otherwise provided, camping shall be restricted to specific camping
areas designated and posted for such purpose by the director in the parks listed
in subsection A. The director may permit nonprofit organizations or groups to
camp in the parks listed in subsection A, or in any other park, for special events.
‘The director may curtail or prohibit camping at any park or withdraw any permit
issuedifthe director determines that the camping is, or would be, detrimental to
the public's health, safety, or welfare, or in violation of law.

13.04A.210 - Camping permits.

A. Applicants for camping permits shall be eighteen years of age or older.

B. Any person desiring to camp at a park must submit a written camping permit
application available from the department, and may not camp until a permit is
issued.

C. Permits shall be limited to a maximum of four consecutive days for each
camping site.

D. Any person shall have in its possession a copyofthe permit while camping in a
park.

(Ord. No. 4302,5 1, 2016)

13.04A.070 - General prohibitions applicable to all parks and recreation facilities.

B. Except as otherwise authorized by permit, license, lease, or contract issued in
accordance with this code, within the limitsof any park or recreational facility, itis
unlawful for any person to:

1.Be present during designated closed hours for that park or recreational facility,
or between the hours of 10:00 p.m. and 6:00 a.m. or when closed to the public
pursuant to section 13.04A.040(B)(1).

5.Park or operate any vehicle on grassed or sand areas with the exception of a
personal mobility device.



Hawaii Revised Statutes

§291C-112 Certain uses of parked vehicles prohibited
between 6:00 p.m. and 6:00 a.m.; definition;
exceptions. (a) No person shall use any vehicle for
purposes of human habitation, whether or not the vehicle
is designed or equipped for that purpose, while the
vehicle is parked on any roadway, street, or highway or

other public property between the hours of 6:00 p.m. and
6:00 a.m. or while the vehicle is parked on private
property without authorization of the owner or occupant
authorizing both the parking of the vehicle there and its
use for purposes of human habitation.

(b) As used in this section "purposes of human

habitation" includes use as a dwelling place, living
abode, or sleeping place.

a

(d) The department of health shall promulgate rules
and regulations, pursuant to chapter 91, necessary for
the administration of this section. [L 1972, c 48, pt of
s21

Case Notes

Because defendant was a person to whom this section
directly applied, and defendant's expressive conduct was
not at issue, defendant did not have standing to assert
overbreadth challenge based on a hypothetical application
of this section. 82 H. 269 (App.), 921 P.2d 1170 (1996).

No equal protection violation as section rationally
furthers legitimate state interest in protecting health
and welfare of public at large. 82 H. 269 (App.), 921
P.2d 1170 (1996).

This section, which prohibits the use of a vehicle "for
purposes of human habitation", not unconstitutionally
vague. 82 H. 269 (App.), 921 P.2d 1170 (1996).



Exhibit 2 

OCTOBER 29 TMED TIG MEETING 
 
 
PROPOSAL 1: Green energy requirements for transient accommodations 

Defining the Problem 

With the Council’s ongoing work (Bill 95)  to have the  Countywide Policy Plan  recognize as a 
core theme  Mitigate Climate Change and Work Toward Resilience, including a goals, 
objectives, policies and implementing actions relating to climate change mitigation, it is 
important to raise awareness of the need for the visitor industry to have a collaborative position 
in supporting this theme.   

Describing Conceptual Solutions 

There is a need for transient accommodations to identify and implement green solutions such as 
water conservation measures, energy conservation measures, and operational practices which 
advance the conservation ethic. 

Questions for Resource Personnel 

1. What kinds of green measures do resorts utilize to advance the conservation 
ethic? 

2. For example, what specific actions can visitor accommodations (large and small) 
take to reduce Maui’s carbon footprint? 

3. Does having a conservation ethic in a resort environment present a market 
benefit? 

4. Are there incentives that can be developed to encourage transient 
accommodations operators to increase efforts to implement conservation measures? 

5. What is the annual investment (by varying types of accommodations) in 
conservation measures? 

6. Can requirements for water and energy efficiency be included in the B&B and 
STRH permit process?  

7. If a unit is classified as non-owner occupied can energy efficiency requirements be 
instituted - perhaps a penalty for high water and energy users?   Some of these units have 
high water and energy costs regardless of low usage, such as pool and landscaping costs.  

Specific data or information being requested 

1. Provide a list of measures taken at resorts which advance resilience. For example, energy 
conservation upgrades, PV installation, elimination of bottled water in rooms, etc. 

 

 



Meeting Notes 

   Smart energy management 

o   Install solar panels to provide percentage of facility electricity needs. 

o   Install motion sensor lighting in hallways and/or switch to LEDs. 

o   Install smart thermostats. 

o   Install activation key slots at entrance of guestrooms to provide power to the room. 
Prevents air/lights/TV from being on while room is vacant. 

o   Install “smart” HVAC systems that collect and report data on runtimes. 

o   Unplug refrigerators when room is vacant.  

  Predictive maintenance 

o   Install “smart” IoT-enabled water meters to identify needed maintenance to reduce 
water consumption.  

o   Implement water reuse policies for laundry and irrigation. 

  Waste management 

o   Reduce food portions up to 30 percent to cut back on food waste. 

o   Switch to eco-friendly and/or biodegradable trash bags. 

o   Eliminate plastic bottles on site. Provide reusable glass/ceramic/metal bottles and 
install filling stations near highly trafficked areas and on each floor. If bottled water is 
necessary, sell or provide water only in glass or cardboard containers.   

Kalani Ka’ana’ana:  

Aloha all, I would also add HTA as part of its strategic plan (Page 23) Objective 3 ties to this 
topic. We are also partnering with the state Office of Planning and Sustainable Development and 
Hawaii Green Growth and the others to adress this goal.  

We also partner with the Hawaii Green Business program who certify hotels locally as well as 
events. Lastly, we are trying to get the data on the Aloha+ dashboard.  

See Exhibit 2 A 

Alex DeRoode: 

There have also been extensive efforts made by groups such as the Coral Reef Alliance to help 
coastal properties reduce impacts on reefs 

Maui Ridge to Reef is another group doing similar work. 

LEED for Existing Buildings Operations + Maintenance is a rating system that can be used for 
existing, older properties. 

 



 

Dick Mayer: 

There are some issues that the PUC is interested in helping on. 

Albert Perez: 

There are companies that specialize in upfront funding of large capital expenditures to reduce 
energy use and improve cash flow. 

Richelle Thomson: 

See Exhibit 2 B 

The Florida Department of Environmental Protection's voluntary initiative recognizes green 
hotels which commit to conserve and protect Florida's natural resources. The program is 
designed to assist the industry in evaluating its operations, take specific actions and continuously 
improve environmental performance. https://floridadep.gov/osi/green-lodging  

On that page you can find a link to the program application, renewal applications, and other 
information.  

See Exhibit 2 C and 2 D,  

The American Hotel and Lodging Association (AH&LA) publishes a list of eleven guidelines to 
help member properties become more eco-friendly. 
https://www.grainger.com/content/supplylink-11-minimum-guidelines-going-green 

See Exhibit 2E 

The above are voluntary incentive programs. 

Angela Vento: 

MHLA will include items that will assist with various size properties. 

PROPOSAL 2: Establish a tourist accommodation cap  

Defining the Problem 

There is no comprehensive limitation to the number of overall transient accommodations.  This 
has enabled infinite growth, which in turn, enables an infinite number of tourists a place to come 
and stay.  There is a set standard for transient accommodations in each district for certain 
categories of TVR’s, however the impact to each district is not considered holistically.  

Describing Conceptual Solutions 

Developing a comprehensive limitation of transient accommodations will naturally serve as a cap 
for the number of transients.  The 1990 General Plan called “provide for a concept of a hotel 
room limit in community plan areas as part of the managed and directed growth plan.”  It also 
said to “discourage any additional shoreline resort development.”  

Maui County population as of 2012 - place cap on transients based on that number and phase out 
through attrition to meet that number.  

 



 

Meeting Materials 

Unofficial Vacation lodging by Community Plan 

See Exhibit 2 F 

Questions for Resource Personnel 

1. Does the proposed cap include all tourist accommodations (Hotel units, Short 
Term Home Rentals, Vacation rentals, Bed and Breakfast homes)? 
 

2. What is the basis for the cap? 
 

3. What is the cap amount being proposed and would there be a not-to-exceed 
allocation to each of the various types of accommodations? 
 

4. How can the cap(s) be fairly enforced? For example, limitations on building 
permit issuance for hotels can be implemented but enforcing new short term vacation 
rentals is more difficult. 

 
5. Could this proposal be included as part of #2 below? 
 
6. As an alternative to a cap, are there measures that can be developed to reduce 

travel peaks and create a more level demand for visitor accommodations over the course of 
a calendar year?  
 

7. How can we exclude condominiums already allowed under Minatoya legislation 
sooner than grandfathering them out with new ownership?   
 

8. Why was a law passed a few years ago allowing all condos in the apartment 
district be short-term rented as opposed just those built prior to a certain date in the 1990s 
and has it achieved its purpose?  How many units were allowed to short term rent after 
that legislation passed? 
 

9. Can we restrict zoning in the apartment district to only long-term residential use 
and not allow TRVs for new units built? 

Specific data or information being requested 

1. What are the number of units allowed to vacation rent from event law allowing units built 
after a certain date to be short term rented?  

2. Can we find an exemption for traveling nurses? 
3. Can we use tax policy to address this?  
4. Would there be a difference between non-owner-occupied empty units and those being 

rented if using tax policy to address this? 

Meeting Notes 

 Buy back timeshares and convert to housing  

 

 



Chapter 19.04 - GENERAL PROVISIONS AND DEFINITIONS 

"Transient vacation rentals or use" means occupancy of a dwelling or lodging unit by transients 
for any period of less than one hundred eighty days, excluding bed and breakfast homes and 
short-term rental homes. 

"Hotel" or "motel" means a transient vacation rental, excluding bed and breakfast homes and, 
short-term rental homes and, transient vacation rentals operating with a conditional use permit. 

"Short-term rental home" means a residential use in which overnight accommodations are 
provided to guests for compensation, for periods of less than one hundred eighty days, in no 
more than two single-family dwelling units, or one single-family dwelling unit and one accessory 
dwelling unit, excluding bed and breakfast homes. Each short-term rental home shall include 
bedrooms, one kitchen, and living areas. Each lot containing a short-term rental home shall 
include no more than two single-family dwelling units, or one single-family dwelling unit and 
one accessory dwelling unit, used for short-term rental home use, with no more than a total of 
six bedrooms for short-term rental home use, as specified within the zoning district provisions of 
this title. 

"Bed and breakfast home" means a use in which overnight accommodations are provided to 
guests for compensation, for periods of less than one hundred eighty days, in no more than two 
detached single-family dwelling units, one of which is occupied by the owner-proprietor. Each 
bed and breakfast home shall include bedrooms, one kitchen, and living areas and shall include 
no more than six bedrooms for bed and breakfast home use, as specified within the zoning 
district provisions of this title. 

Chapter 19.37 TIME SHARING PLANS 

19.37.010 Geographic restrictions. 

A.     Except as provided in this chapter, time share units and time share plans are prohibited in 
all zoning districts. Transient vacation rentals are prohibited in all zoning districts, excluding bed 
and breakfast homes permitted under chapter 19.64 of this title, short-term rental homes 
permitted under chapter 19.65 of this title, transient vacation rental units permitted by a 
conditional permit under chapter 19.40 of this title, transient vacation rentals permitted under 
chapters 19.12, 19.15, 19.18, 19.20, 19.22, and 19.32 of this title, and hotels that are permitted 
based on the applicable zoning in the comprehensive zoning ordinance; and 

B.     Existing time share units, time share plans, and transient vacation rentals that were 
operating pursuant to and under law and were registered pursuant to chapter 514E of the Hawaii 
Revised Statutes as of the effective date of the ordinance codified in this section, shall not be 
impaired by the provisions of this section; provided that, any time share project operating under 
law that records in the bureau of conveyances by May 3, 1991, a declaration in a form prescribed 
by the director shall be deemed exempt from this section as long as the project or apartment unit 
identified by the declaration continues to operate under a lawful time share plan or registration; 
and 

C.     Time share units, time share plans, and transient vacation rentals are allowed in the hotel 
district; transient vacation rentals are allowed in the B-2 community business district, B-3 central 
business district and B-R resort commercial district; and transient vacation rentals are allowed as 
special uses in the SBR service business residential district and B-CT country town business 
district. 

Hierarchy of the “Plans”: 



1980 & 1990 General Plans 

2010 Countywide Policy Plan (includes the elements of the earlier General Plans of 1980 & 
1990) and provides the framework for the development of the Maui Island Plan and the 9 
Community Plans 

2012 Maui Island Plan 

Community Plans 

General Plan 1990 

From Kalani Ka’ana’ana: 

Staff may find it helpful to use our statewide visitor plant inventory for additional data. The 2021 
report won't be published for a bit: (approx. pg 3 = Maui stats) 

https://www.hawaiitourismauthority.org/media/8208/202-visitor-plant-inventory-report-1-11.pdf 

See Exhibit 2 G 

Monthly Visitor Statistics: 

https://www.hawaiitourismauthority.org/media/8219/102721september-2021-visitor-statistics-
press-release-final.pdf 

See Exhibit 2 H 

Please note room counts change month to month as renovations occur and properties take rooms 
in and out of inventory. 

Maui: There were 172,770 visitors to Maui in September 2021, compared to 2,479 visitors in 
September 2020 versus 210,108 visitors in September 2019.  

Visitor spending was $315.8 million, down 7.0 percent from the $339.7 million spent in 
September 2019.  

The average daily census on Maui was 46,736 visitors in September 2021, compared to 2,927 
visitors in September 2020, versus 52,053 visitors in September 2019.  

Through the first nine months of 2021, there were 1,671,848 visitors to Maui compared to 
614,505 visitors (+172.1%) in the first nine months of 2020, versus 2,314,113 visitors (-27.8%) 
in the first nine months of 2019.  

For the first nine months of 2021, total visitor spending was $2.80 billion, a decrease of 27.4 
percent from $3.86 billion in the first nine months of 2019. 

From Frank Haas: 

Roeterdam has a management plan that determines capacity by neighborhood which roll up to a 
city plan. 

 

 

PROPOSAL 3: Institutionalize a county tourism management org structure 



Defining the Problem 

The County does not have a program to manage tourism and HTA is not structured for managing 
tourism, pursuant to the statutory language that created it.  

Describing Conceptual Solutions 

Establish a County Tourism Management Commission.  The Commission would consist of 
community members that do not directly benefit financially from the tourism industry and are 
farmers, environmentalists, community organizers, healthcare workers, scholars, educators, 
solution oriented, creative thinkers.  The Commission would be under the Office of the Mayor. 

The Commission would choose a Chief of Tourism Management, whose position would be under 
Dept of Management, and would be responsible for recommending policy for tourism 
management to the council, for the Chief of Tourism Management to administer.  

Some of the Chief of Tourism Management’s kuleana will be:  

1. Manage tourism grants 
2. Support grantees working on tourism management 
3. Recommend policies to manage tourism 
4. Execute the management plan developed by the Commission 

Questions for Resource Personnel 

1. Would this organization be a County-funded organization? 

2. Would this organization be under the jurisdiction of a County agency? 

3. What is the mission of this tourist management organization? 

4. What would be possible goals and objectives of this tourist management organization? 
For example, could the scope of the organization address item 1.6, above? 

5. Is there another department that we can house the commission, such as the Planning 
which is responsible for implementation of the general plan and doesn’t have a general economic 
stimulus agenda.    

Specific data or information being requested 

1. Number of units allowed to short term rent under the Minatoya legislation passed a few 
years ago.  

2. Number of units needed to meet resident housing demand projections for the next 20 
years. 

 

 

 

 

Meeting Notes 

Tourism Management Commission  



Commission chooses a Chief of Tourism Management  
Position under Dept of Management 

Kuleana:  

1. Manage tourism grants 
2. Support grantees working on tourism management 
3. Recommend policies to manage tourism 
4. Execute the management plan developed by the Commission 

 Search HTA website “RFP’s”: Destination management RFP ($22million) 
 (2005) HTA Plan with 9 objectives - was shot down by the auditor stating lack of 

authority to accomplish the proposed policies.  
 In essence the DMAP is “Ideas in search of a plan” 
 Frank Haas Report: (UHERO website) “Hawaii Needs to Focus on Developing Good 

Governance in Managing Tourism” (By Paul Brewbaker, Frank Haas, and James Mak):   

https://uhero.hawaii.edu/hawaii-needs-to-focus-on-developing-good-governance-in-
managing-tourism/ 

See Exhibit 2 I 

 Tourism research and statistics to: 

(A)  Measure and analyze tourism trends; 

(B)  Provide information and research to assist in the development and 
implementation of state tourism policy; and 

(C)  Provide tourism information on: 

    (i) Visitor arrivals, visitor characteristics, and expenditures; 

    (ii)  The number of transient accommodation units available, occupancy rates, 
and room rates; 

(iii) Airline-related data including seat capacity and number of flights; 

(iv)  The economic, social, and physical impacts of tourism on the State; and 

(v)  The effects of the marketing programs of the authority on the measures of 
effectiveness developed pursuant to section 201B-6(b); and 

PROPOSAL 4: Establish visitor caps and tour operator caps for hot spots or popular sites 

 Defining the Problem 

Areas that are heavily frequented by visitors, negatively impact the natural areas and the 
residential neighborhoods surrounding them.      

 

 

 

Describing Conceptual Solutions 



The 1990 General Plan: “to ensure that visitor industry facilities shall not disrupt agricultural and 
social pursuits and will not be allowed to negatively impact the county’s natural and cultural 
resources.”   

For example: Oheo Gulch, Hana, Keoneoio, Twin Falls, Pipiwai Trail, Kepaniwai Park, Wailua 
Falls, Waihee Ridge Trail, Lahaina 

Questions for Resource Personnel 

1. Identification of possible hot spots or popular sites will need to be managed to ensure 
that a reservation system can be successfully implemented. Would developing a pilot program be 
feasible, where the outcomes of the pilot can be transferred to a program of a larger scale. 

2. Are the hot spots or popular sites currently under the County’s jurisdiction? 
3. Who or what agency would create the reservation system? 
4. Could this proposal be included as part of #2 above? 
5. Can we use Haleakala National Park Commercial Management plan as a model? 
6. Can we charge an entrance fee to non-residents for attractions on county lands? 
7. Can we institute on-site parking requirements for these areas, especially Twin Falls.  

 Specific data or information being requested 

1. Haleakala National Park Commercial Services plan May 2012.  The environmental 
assessment is published on Maui Tomorrow’s website. 

2. Kauai’s Ha’ena State Park Management Plan and parking plan 

Meeting Notes 

From Richelle Thomson: 

Admin rules for Hanauma Bay: 
 
 https://www.honolulu.gov/rep/site/dpr/dpr_docs/hanaumabay_use.pdf 

See Exhibit 2 J 

From Kalani Ka’ana’ana: 

Another report that you might find useful for understanding Native Hawaiians in the tourism 
industry:  

https://files.hawaii.gov/dbedt/economic/reports/Native_Hawaiians_in_Tourism_2021.pdf 

See Exhibit 2 K 

Kalani will send the hot spot visitor count data  

A good example of the federal system is https://www.recreation.gov/ 

See Exhibit 2 L 

 

 

From Mayumi Nakamura Birt: 

We are working on the exact concept you mentioned called MauiWayfinding.com.   



We are now preparing a beta marketplace system.  It can also connect to Wai’anapanapa system.  
We would love to talk to you more about it. 

My email is mayumi.nakamura@ascentpartners-seattle.com. We are working with MEO right 
now. 

PROPOSAL 5: Establish a system to maximize community benefit 

Defining the Problem 

Resident quality of life has suffered greatly as a result of extractive over- tourism. 

Describing Conceptual Solutions 

Identify areas of concern and determine how to best manage and maximize local benefit and 
quality of life.  

Questions for Resource Personnel 

1. What does this mean and what organization or agency would establish such a system? 
2. What does it mean “to maximize local benefit” and who determines what a “local 

benefit” is? 
3. Are there milestones to be met in considering what a “local benefit” is? 
4. Could this proposal be included as part of #2 above? 
5. What criteria that could be used to establish a benefit system, i.e. donations provided 

by organization to local non-profits, employee pay as a percentage of the minimum wage where 
more criteria points are received for higher pay, number of tourists brought to area daily, number 
of houses who are affected by traffic, number of annual complaints received each year by both 
users and neighbors (zip lines), on street parking used, ect. 
 



Exhibit 2A
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11 NATURE AND FORMATION OF THIS STRATEGIC PLAN

Worldwide Perspective: “The good news is that
tourism is growing, creating jobs and economic
activity. The challenge is that this growth can put
pressure on destinations.”
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~ Tostrategically manage Hawai‘ tourism in a sustainable

manner consistent with economic goals, cultural values,
Src preservation of natural resources, community desires,

esa and visitor industry needs.
ERERG
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. 4 By 2025, tourism in Hawai'i will:
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= ~Ho'oulu (Grow) the uniqueness and integrity of the
SR es Native Hawaiian culture and community;

rs Provide a unique, memorable,
yah, and enriching visitor experience;

ps Generate clear community benefits and responsibly

pc 0 manage tourism-related impacts and issues;

hs ie Support a vital and sustainable economy.
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The situation facing TA, th visitor industry, and Hawai''s communities has
changed significantly since the 2016 HTA Strategic Plan was adopted.
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Figure 5: HTA Spending Categories
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Hawaii Tourism Intemational markets are especialy With the potential cisruptions tha can be
A Sensitive to changes n currency values and caused by unforeseen events, HTA programs.

Authority has| oucat uncertainties. For 2019, ras and contracts are designed o llow shits in
begun rebalancing | fom Occaria Austaia and New Zealand) budgets and programs o respond to

were down amost 13% whi what HTA cals changing cumstances.
budgets to | oie asia” (China, Korea. Taiwan. Singapore,

provide additional | 90019Kong were down by65% wii AMOUNT, SOURCE, AND USES
he China morket lone exparenciag a OF FUNDS FOR HTA

supportfor | 2 decine. HTA operateswil fixed budget set by
i In preparation fr future disasters, TA the State Legislature with funds rom the

Hawaiian CuRU®, | pic sod ne resources we devote to. Transient Accommodations Tax AT), The
natural resources, | safely and secu. and we have established amount of TAT revenues provided to TAS

a close working eloonship wih the Hawari Tourism Special Fund wos copped in Fiscal
community| emergency Management Agency (IEMA) Ye (FY) 201, and the cap was set at $79.

activities, and| toimprove our abit t respond to potential millon n FY 2019
i future notwrol @sasters ond improve A budget of $79 millon sa sizeable

visitor safety.| uso safety. amount but for perspective, represented
‘Along with cotastraphic treats ke fess than 05% of he tota How State

huricanes and sunams, the Hovaian exccutve budget (S73 billn) or FY 2010
Islands are wineroble 1 global challenges
ike climate change and seo evel ise. HTS TOURISM'S ECONOMIC BENEFITS
reltonshipwih HLEMA and othr tae Tourism supporta large portionofhe
ploaning agencies provides an important state's economy. TheImpactscan be:
fink ensure tourism consideralions ore Gescribed in many ways. However. he
included in response plans. most common ways to describe touism's

The US. economy hos experienceda contibution re overall stor spending and
record expansion since the 2008 economic. jobs. In 2019, vstor spending otaled SIT75
cis. Tne expansion wil inevitably end. ond billion, an the industy supported about
arecession s aways 0 possibiy though 216,000jobs.
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Figure 6: TAT Amounts Allocated to HTA & Other Purposes
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21 CONCLUSIONS ABOUT HTA'S EVOLVING ROLE
IN MARKETING HAWAI'I

Since aur beginning. marketing asieen to tac herspending vistorssmore
core prt of TAS mission Tne oe of important nan ever. With wstors finding thir

D> marketing, ough, os evolveda conditions wyo resent, clay sense,o
- havechanged over time. unsafe sites, marketinghasan expanded role£ © WinrouonyImilonvistor arias. then promoting safe nd especil oveing,
| focusofmanetg ianolongersetoncring and marketing programs now includeB ome Win ator cing pecgerson nates fo fence wisn ae ey sie

 per-dayvisitorspending, strategic targeting

2.2 CONCLUSIONS ABOUT HTA'S EMERGING ROLE
IN DESTINATION MANAGEMENT

101902, theHoarPromotion Commitee and rgaizations ha ve diet
= osformawiha 15000 budgetand uthortyor rsdnto manage HaversBE mmrrscess women
|pomoetvioHowerdgonine Toensure that management efor are
he L *numberof vistors he. Tht focus remained closely Connectedfocommunity nec. HAconsan rough he years. now oleson lectedoficinsandcommunity

owe within he at fow years, he anders 0 erty and prone sues and
SE needto expandthatfocus became clear takethe lead n working collbaratively
0 asvsiorpessueonpoprsisang  forsouions.
“3 residentialarea grew. on he numberof Toensuretat resourcesare svlble
ha outst amvals spprosched0millon annual. 10 acres management ues, KTA 54  Communtyaacers ona overnment supporting othr sgencies wi our abit

>  reorosentaives hove dent tours sss an resources.
and spectic Stes where tourism hos fected To ansure good stewardsof ed

- necus ofefor rscents and ne qualty resources, RTA projects ae being Inkedto
by ofexperienceforvetors. Media coverage. Gols nh four “Palasof spas Natural

a provkies requ accountsof resicent Resources, Hwan Cure, Community and
ph {tusaions Cary, Howarth reached Brand Marketing.

pontwhere heimpact of aurmneed 0 Tomaitain Hawa poston aso
Boactively managed promi word cos esnaion thot Gags

~ inthisenvironment, HTAhas defined tsvisitors and supportsitsresidents’ ifestyle.
out0asaconvener, coloboator ond. an values, HTA has expanded soe in
suppor; working wihother agencies supporing destnaion management
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31 DEFINITIONS AND EXPLANATIONS OF TERMS USED IN THIS PLAN

ElementsofthePlan.Asused in 1s plan, thevarious parts, MILESTONE FOR SUCCESS
orclement,aredefinedas flows: Acuattativevayof eteTiing ogresstoward an Objective (0.

accomplia spec cofnad actor). This ipicalynow ing
Goal 0. string ewprogram,or acquiring capaci hts curly
broad overallond suf, expressed 1 general anguage. Goal may. acing. tc) neadod each ho Objective. A "kstone” describes
50 ongoing andusualy ackmeasure of succes.They are ycally an and actin ht othergets doneas ntandod (success) ofnak
followedbyone or moreObgectves, whcharemoredette flackofsuccess.
and messuatle

GUIDING PRINCIPLE
ossecTive Asusstatement about how 0 accomplishGols andi Objects.
Amorespeiicaspectof achieving aGoa.Objoctes 1a expressed (in tho olowng Secon3.2,hesearoxpiessedasResponses”
Inwoyssua1 detrmiingwhether ofno or fo whatexter they orKula)
avebeen reached rough Measureso Miestones.

STRATEGIC CHOICE
MEASURE OF success Animporant overs or Wghleva” decisionabouthowtowork
Aauanttaivo(umaricalwayofexpressing whether or fowhat {omar Gols anor jective. Mostof heStstagic Chokes on the
extenton Obictehosbeen esched.Aas”jonessome fogpages reflectciflrentapproachesboingimplement fom
changeIn dots, percentages,or othernumberInaxpcilo 2020onwareHowever, ow re longstandingHTAchoicesofwhich
mpcdossable ways. hepubl notawaysaware.

OtherTerms Used in This Plan

RESPONSIBLE TOURISM. ‘GLOBALLY ALIGNED OR GLOBALLY COORDINATED
Uabouke Eo okaAno ka ono awa out i marotedin ne mormarket rss MAS)
(Th Heofthe ana perpeate i ghteousnass) hattogetherinclu seectod getmarkets orcund hewo. To
Responsible Tourshasboendefineds“makingbeterpaces ffectivoycommunicateth assancoof owasband, hecore

for poopie vein and beter laces fo people tov More messagemstbe consistentndandactos markets Wit
spocticaly. Rusponsil Toutsmisdescioedas oui bat Vscoremessage. market contractorscan acsthe message0

- “inimizosnega economicamicnmertal nd. Tefletlocamarket sts andpreferences.
socal impacts:

+ Ganeratos crestor acononic bene for oc people and [DESTINATION MANAGEMENT
enhance hewooing of host communes, Inpovesworking As fined 4pln,1s Includes asacting and ocucatng
conditionsandaccesso the cust; esponsbie lors; chocating forsoluonsto overcrowded
vvlocalpeople ndecison that alec thlsand atracons,overed ntastucure, andothertoutsmaolaed
Wo changes problems andworking With othe esponsie agencies10 Improve.

makespostivecontributionst the consonvationof natural and nots andcraaslvaluedbybthHawa esidents.
utilhrtage, othemirenanceofthe oddsvery, andvor.
provides moro eioyabl exparincesfor tourists hough
more meaningful omectonsih ocal pole. nd a greater ENVISIONED (MPACT PLANNING COMPONENT
understanding of cel ctrl,socal ond rwionmortl 536s; Ona ner basi,1 ears movin ward amre organized

- prodes access orpeoplewah dsabtesandthe approachtominimizng negate touts pacts both i
pr esponang oexisting concerns andpong in order 0prevent

+ 15Cllralysaniv,engenders espectbetween Tossand uteones 50 volesNgmore broadly aboutdeveloping
ost, an bls loca ride andconfience” henecessaryFamenorkto acieve és en nus of budgetary

tating.legal uthory.and ner agency coordination).
HAWAI BRAND
AdeinenHawa RovisdStatutes 2018.60)". the programs The cusof suchan “Enisioned PlaningComponent nth.
otcotactivey ferential he Mawar experiencerom oer otovingFigu 7 represents a commentby WTA to expirethese
estitions” Aband sthe sumtota of th physical, mange, Issues. hore maybe therstep reodedbeyond those ted in
nd parca aspectsof a produc or service at tngush Figure 7Hower tho tops shown suchaspossibly adding a tal
omatomatves. postion or planing andcommuntyfacitaton -curentyseem he

most hoy for further exploration.
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32 HTA'S GUIDING PRINCIPLES AND STRATEGIC CHOICES
HTK'S RESPONSIBILITIES (OUR KULEANA)
Roo nd yond TAslog esposon, ar beara’o:

 Bctvey actors oodtout sues by sngmore of banat acha providingobsndtakevens.
His resourceidestination manogaman, racing + Pretet andateroe Havel!“ hl managing
andtentingvas, od woking i ot gordon. tn dosiaon, We una5s bance pollo
tosoengan ara snd curl sees vedybah dnggetve
wetreer actors.

«Pac reckdnt erst ar bens st. or
Leadtheiorindus in supporting songHow Tempra to tenonted sider
aconvimanaects rsnite nogenert,  somoumaodtocalobortswiicomm, 3d
Riso otloan0commewiconor Govrment1owokRowand soos.
STRATEGIC GHOICES FOR THE NEXT FIVE YEARS:
CLARIFYING AND INCREASING DESTINATION MANAGEMENT
Theryorganization, mustmalesoe heeabout how bestse ur nedesurce, How'seconomy

Capersoni.awe wlcouto focus ron tke he Hom ra. However,woPk reaS
anGusinaion managementweimov owerd wih lowing Stee
+ Tai now spacing proportionately mre timean Worefocsing on destinationmanagementas an

none onpregamehtsoanhenwhet makes How mcrta system Ti wi neeanaafr1Ucn iTowordnd htbene community. Ou. ogether coun sae.fdr.adpeteagencies
eersteeenateomedu vers sectote trons st vromind

ors ove espritSr ahacing eas Who Sto;fing tay esponses 0 atercommunity
rata petersoitadconor bars Conca: spon ond ror ose lor seats

maketin0Wharspending. owerimpactvatsand
+ Woreamped row thsectat conan orpaitaionVet ergbeneeeih
baresofow andrei apocoowtal anderenacoies or resders
mdalbraiecournWail ocus on hharaperdng.  Sdvtir.
tars aber hn ro in itor amberan wll
error treesmr— «Hsrota destino monogement system ss

upon four “Pillars”of (1) Natural Resources; (2) Hawaiian
+We wil continueto respondto speci outs raated Cars Commrty nck spor ansf an
[cms wd compteoslons cos by<a bosi — (rad Mark.(50 Fin)whenintied ot cloctedofl and supportedtycomm
Wesloaye sesame or vd
Gesintonparingondmenogemantothcounty and

Tar oesroucoboratonwit bl a pets
acon prin.(Soa Fre 7 Emilond Ios
Poin Components

Hawaii Tourism Authority's Kuleana

ADDRESS LEAD Lilie L¥.13Sen ay saith en
ee lens iii i
pripilinAE tnSESsili ape Badin

18



The Four Pillars of HTA's Investments in Assets

Benefiting Both Residents & Visitors

Natural J Hawaiian J Brandi 4| SOE Ly | Ru 5 Community y vans

ENVISIONED STEPS TO
MORE SYSTEMATIC IMPACT
MANAGEMENT.
+ Bseyecesto mr
a6 anne foci SUPPORT SERVICES-Determine most pproprte Integrated outa Resermechan to adaees panning 2
soracoon ans tr + Communications
Sine agencies os = Destination &« bic enone

+ Explore diferent ways to have Management + Purchasing & Contracts
reindov mp tom Admin
nanos System + Foco

+ Euauoan utzowhen
posse emerging echnokoy ——

+ Support an pctof ho Stes
Touran Functor Pn or cher
Sew cn ser pon

RESIDENT visitor AVERAGE DALY Tom
SATISFACTION SATISFACTION SPENDING SPENDING

Survey: Aree touts Survey Over var Martonor cress Manianof crease ttl
Songsmoroberets han “acon oe: vergePrP. avec spenaing
provers. andro cscs excitons: PaOa770)Tourn posta affects hyo recommend sponding
Votan Hou etyov In

frei

Figure 7: HTA Destination Management Based on Fou Pills
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‘GUIDING PRINCIPLES STRATEGIC CHOICES
+ Suppor, nurture.and amply conservation and natural + Over the nextfive years,weae increasing our attention

resource managementbycommunities, ionprofis,and t0mproving and enhancingvisor impacted infrastructure
county. state, and federal agencies. an natural resources,sucha forests, parks, tas

+ Engage and encourage active education and culural ites, beaches, and reefs.
management strategies of natural resourcesin areas +Aswoinvest in the uniqueness and biodiversity of our
frequented by visitors. islands, we are supporting sustainable management.

responsini tourism and educational outreach in rcas
wath igh vstor aff.

+ Recognizing the impacts ofcimate change and sea
level ise. we wil be coordinating and collaborating with
relevant organizations fo make the tourism industry
more resin,

OBJECTIVES AND ASSOCIATED MEASURES.
OBJECTIVE T, OBJECTIVES:
Encourage and support sustainable and responsible lousm. Promotevisorindustry abignmentwiih the Alohas Challenge.
+ MilestoneisyMcasure(s) fo OB. 1: Havas recognized modelto achieve the United Nations

(a) Increasing number of oining sessions provided for SustainableDevelopmentGoals, especialyforenergy and
Vitor ndusty partners. ater,

b) Increasing number of management evel vainings. + MiestoneisyMeasure() for OB, 3
(a) Increased numberof partersrganizations joining

OBJECTIVE 2 theHawa Groen Business (HGE) Program.
Engage and encourage active natural and cultural resource {b)nttion of efforts o rack sustainable effort ofthe
managementsirategies in areas frequentedbyvistors. Visitor industry, possibly in these key areas:
+ Milestonels)Measure(s)forOD). 2: ~ Increased numberof lovatt ours saved:

(a) Maintained or increased fundingbyHTA 0 other ~ Reduced amountofwaterconsumed:
agencies for improving and managing toursm- Increased numberofrenewable energy
impacted natural and cultural sts in proportion to installations:
overall budget. Reduced amountofpetroleum used:

®) identification of high impact reas by mabe location ~ Reduced amount of plastic waste.
data racking.

PROGRAMMATIC ACTIONS:
+ Provide funding through requests for proposals (RFPs) + Conduct collaborative environmental sustainabilly

toorganizationswhose projects manage,protect, and program with natural resource partners 0mitigate vistor
improve Hawars natura resources impacts and support responsible tours natives.

+ Suppor efforts that encourage thevisitor industryto + Collaborate wih other government agencies, business!
purchase local products and locally Grown food whenever property owners and senior management 0 protect and
appropriate to reduce dependence on imports and enhance recognition of Hawa a5 a green destination
increase local economic activ. andi to meet or exceed thestate's cimatechange and

+ Contac 0 providesustainable tourism certification and Sustainabitygoals through theAlohas Chaienge.
Industry raining modules to partners.

+ Assist and recognizevitorIndustry businesses that
‘operate n an envionmental and socialy responsible:
manner, including local ood purchasing and products
Waste reduction, nd reducing petroleum-based energy.
and wate usage.

STRATEGIC PLAN 20202025 23
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HAWAIIAN ‘O ke aloha ke kuleana o kahi malihini.
CULTURE Love15a host n sang lands,Every guests ened a5 fami

Ho'okahi n6 16 o ka malihini.PILLAR Sines

Feelings of affection, compassion, mercy, sympathy, kindness, grace, charity, and so much more are
appropriate translations of aloha. Through aloha, visitors are no longer guests after a day. They areCorbuting members of the family having the Same kuleana as we Go0 protect al hat 1s Hawa,
OAL Suppor tive Howeion CureCommunity

GUIDING PRINCIPLES staatecic choices

20 HAWAMITOURS AUTHORTY  HawaiTursmAwhariara



OBJECTIVES AND ASSOCIATED MEASURES.
OBJECTIVEt OBJECTIVE4
‘Support ihe everyday useofthe Hawaian language. Increase understanding and respect fr cultura prctiioners,
 MlestonelsyMeasure() for Ob. 1: cultua ses, and cultural resources.

{Maintained or increased proportion of otal budget for + MilestonelsyMeasure(s)fo Ob. &:
HTA cutural programs each year, specifically hose. (0)Establishment ofa system for measuring and reporting

focusedon ‘ilo preservationoreducation. the numberoflodging industryenteswith on-site
0) increased annual number ofvisits and uniquevisors cultural practice programs and practioner, results to

tothe Mo'emae toolkitontheHTA websit, beuacked/eported annual.
0) Numerical resus ofa survey et east once during

OBJECTIVE 2 thenext fieyears)of HTA' cultural airing program
Ensure the accurate portayolofHawalon cute by HTAS graduates to determineextent of ei acties.
marketing contactors. c) Development ofa partnership with recognized
+ Miestonels)Measure(s)forOb. 2 Hawaiian cultura organization to identity ses hot

(a) Establishment of crteia for cutural content of are being used appropriately or inappropriatelyfor
‘marketing mtedils. touristic purposes.

6)Assurance, through annual marketing contactor
performance reviewofmarketing and promotional oBjecTvE5:
materials and activites, that these materials and Provid the vitor industry with opportunitesfo Native.
activities meet the standardsothe cultural and Hawaiian cultura education and rainingfo isworidorce.
language content cera. + Miestonels)Measure() fo O; 5:

0)Establishment of a requirement in workforce:
OBJECTIVE 3: cultura raining contractsto assess and report on
Encourage accurate portrayal of Hawaian culure in visor program effectiveness.
industry marketing and experiences forvistors. 6) Annual reporting data hat indicate increased numbers
+ MiestonelsyMoasurols)for 0.3: of organizations offering products and services

(a) Sponsorship or co-sponsors ofa statewide certified as meeting HTA standards.
conference binging together industry decison
makers. cultural practitioners active inthe ncusty.
and various Native Hovaiian cultural groups t review
best practices in marketing and vitor experiences

8) Publicationofrecommendations from the conference,
along with participants’ comments aboutthe feasibity
ofcarrying out the recommendations.

PROGRAMMATICACTIONS
+ Provide funding for Native Hawaiian festivals and events + Fund programms that helpto revitalize and normalize ‘Selo

tha perpetuate the Hawalon culture and communky, and Hava (Howallon language).
createuniqueand memorable experiences for residents + Enhance programs o provide meetingplannerswith an
and vistors. intioduction to Hovalen history and cute.

- Providethe vistor industy, ncuding senior evel + Work with the UniversityofHawa1 requir tht all ITA
management and business owners, with access to funded scholarships include coursework in Howaian
comprenensive Howaian clu trining, curicutum Studies ond Hawailan Language.
‘and program. + Elevate the position of Hoviaian cultural experts within

+ Work with contractors to enhance thevistor experience thevisor industry todevelopstandards and practices.
with programs thatcreateand nurture a Hawaion sense.
of place.

- Support Hawalan cultural proctoners by creating
‘opportunities inthevisitorindustrywhile enhancing the
vistor experience.

STRATEGIC PLAN 20202025 25
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COMMUNITY Wohe hana nui ke alu ‘io.
PILLAR Notask 100big When dane togetherby al

What's good for the community is good for tourism, Effective communication with local residents
about tourism, ts contributions, and how it afects their community is important. When opportunities to
collaborate and support community projects present themselves, we can al, collectively, help diversify
the visitor experience.
GOAL:EnsureTourism andCommunities EnvichEoeh Other
Work 0 moke sue resents and cel Communes benef fom ours by supporting projects valued by the communityand lgned ih he estinatn's band and mage: forming both residents nd vistors of thes recs nd evens:
Srengthening relations beeen escent and Sos: and forming partnerships t buld a resent tourism wororce
and communty,
GUIDING PRINCIPLES STRATEGIC CHOICES

Wark fom he premise hat “What's good forthe commun + Out communicationsleadership pasion is now focusing
is good for touts on communications wih local esdents about ous+ Enhance thaitof efor escent nd overall Contbutons 1 ou communities
experience for vistas. + We ar nowrecuiing HTA sponsored sports evens 0

+ ivestin programs tat support communi acesvalued have clear and measurable community benefts and a
oy residents and vistors or th soci, conomic, and strong nexus to tours
emiconmenta benef thy bing + We are expanding resources and suppor forsee

relate programs hat Impact residents and vsiors.
+ As port ofthe new destinaion management emphass
we ar exploring ow to createasronger and more
Systematic ap03ch 0 managing our pacts.

‘OBJECTIVES AND ASSOCIATED MEASURES
OBJECTIVE 1 (Community Enichment + MiestonelsYMeasurel)for Ob
Generate andor vest In nfiatves and projects ht provide (0) Targeted atendee satsaction at et 5°.
for postive resident vitor neracton, cleat Mawar 0) Torgete percentages of atandeesiparicpants re ot
mutcuturlhertage, and support beter elton between ast 25% residents and at east 25% vsiors.
Communes an th tours cust. Number of new or Improved projects funded.

improved Resident Sentiment Survey measure on
“Toutsmis good forme and my fami

26 HAWAII TOURISM AUTHORITY WamaiToursmAuthartyorg



OBJECTIVE2(Workforce Development) OBJECTIVE5(Safety &Security:
Hop buid globally compete vistoindustry workdorce  Actiely paricpate in awa Emergency Management
With programs or residents string from school oge. © ‘Agency’ (H-EMAS) preparedness exercises and serve as a
collegestudents,and to those ofteody in thevisor Indust. communications nk 0assis Hawa visor industry and
+ MiestonelsyMeosurets) fo Obl. 2: vistors during timesofcriss.

@) Successtul nation of a schedule bringing together + MiestonelsyMeasures) or OB. 5:
industry and education partners in a workorce ) Number ofchannels ools avaible (ond i needed.
comitie to meet at cast twice ayear beginning In sed) 10nform and educate Visio industry
the secondoiof2020. businesses and vistors about various foreseeable

5) HTA invest nat least veenewprograms a a result typesof emergencies.
ofheworkforce commit. 6)Moinoined or improved exercise measurementsos

estabished by HH EMA
‘OBJECTIVE 3 (Communications)
Geneote effective messogostoenhance residents OBJECTIVE 6 Mgaton
understanding of how Hawai tourism helps perpetuate enti, mitate, and address key sues threatening
Hawalon cule, preserve he environmen and support community support or tourism andth ntegiy of Howar's
communities. tourismindustrybyworking with public agenciesandprivate

+ MiostoneisyMeasurels) forOb}, 3: organizations.
0) Growing each and engagementon ll HTA social + MiestoneishMeasurets) or Ob.

media platorms. Numberofsues identifiedby sand.
5) Increased numbers ofnews soresaboutHTA- 0) Numberofsues addressedvistakeholder meetings.

Sponsoredevents and programs, by sand.

OBIECTIVE 4 (fey& Security: OBJECTIVE 7 (Sports:
‘Support education and prevention programsto improve: Support sports programs tha createcommunityengagement.
Safty among vistors and residents and 10 maintain Havers have marketing volue provid Gconomic benef, suppor
teputation as. sfe destination Haas youth, and are aligned wih Hawal1's brand.
= Miestonels)Measure(s)forOb, 4 + MilstonelsMeasure(s) for Obi.7

(e) Improved visitor awareness of ocean and hiking {o) Economic impact rom figh-rofie sporting everts.
salty infomation, os measured by increase in the 6) Numberof communities reachediserved ough the
percentageof surveyed visors that recallseeingor sports programs
hearing asafety-related videoor messoge. Numberofyouth participation though the

(5) Annual Marketing Effectiveness Study (MES) resus or sports programs.
Selecting How as 5.0 ofe and secure place” ond
reason fo flu to Hawa ass safe”

€) Annu Visitor Satisfction Survey(VSAT) resus for
fem “Bosed on your most recent ip to Hava. how
would you at th sate of Hawa on being safe
and secure destination”

PROGRAMMATIC ACTIONS
provide funding ough requestsfo proposals (RFPS) to + Support secury programs 0 enhance sfety and cual
support community projects that lp versitythevisitor criminol acti.
‘experience and olign wih ou ging pincioes + Support statewide water safety programs 0 increase

+ Provide development and ining opportunities o bud softy awarencss at Hawai beaches.
communityorganizations efectiveness. +Supportvisor assistance programs such s the Vitor

- Increase awareness ofHTAfunded communi programs. Aloha Society of Hower (VASH) nd ts counterparts in
+ Expand programs tha bud strong, global compettve ~~ sach couny

workdorc for Hawa vistor ndusty, providing Actively paricipae in HLEMA exercises ond alning that
ualiy employmentopportunites o residents. Create enhance HAS abit to respond to crises.
a taskforceto determine how to meet employer and. + Convene commanty,govesnment, and industry networks
employee needs. 10 support cesthation management ond increas

+ Conduct communications outreach and a social media collaboration i responding to negative tourism impacts
‘compoigntoeccote residents and local media aboutthe on Havas communes.
breadth anddepthof oursstatewide benefts ~ Support sporting events that provide community benefits,

~ Investin safety promotion and injury prevention pogroms, a5 wells marketing an economic benlis.
such a ocean and king safety videos, f educate and
Inform visors and residents

STRATEGIC PLAN 20202025 27
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Paika leo.
BRAND Tr Sou
MAR K ET | N G Lei Mahiki i ka ua k6ké ‘ula.

Hawa is adorned with ts unique culture and natural landscapes. The var voice that cals out to
Visitors is ining and welcoming. This voice also Instructs us to ii ko hele, 1 read oft, 50 hat
ur travel actiiies are owmpact coordinated, authentic, an marketappropiate. In he eyes of thebenolder, Hawa 1s a destination paradise. Ii portant o educate resent and istors on how 10
respect these voices of care and value.
GOAL Strengthen Turis’ Coniations

28 HAWAMITOURSMAUTHORTY  HawaiTursmAwharyara



GUIDING PRINCIPLES
+ Develop efecivemarketing plan or eachofHTAS + Nurturepornershipswih nus partners especialy
designatedmojo morket reas(MAS) with common ines,wholesalers,hotles cruise nes, and hers inthe
randmessage,communicated in wayhas ove Gsbuionsystem.

market appropite. + Aignmarket programswihthe espansile
+ Diferentote Hanifom tscompetionbyfocusing on development of tours. inducingappropriate comentsof

our une Hawoionculture, authentic actvies,naurol the Aloha Cholenge.
envionment.andatractions. by engagingNate + Useadvances in technology10 enhancemarketing ficiency
Hawoion organizations. andeffectiveness, reach endedaudiences,andpromote

+ Focusmarketingon higherspending. lowermpoct responsi touts.
prospectsbydeveloping dota-civen plans based on a dep
understandingof crtent vistors an hevistoofthe ure.

STRATEGIC CHOICES:
+Weare managing marketing programsbyimplementing Conventions, incentives)slesandmarketingorganization

a eviewsystemtedtomeasurable resus, osely inking 10managecomventoncenterlarge mutproperty.and
contctor performance to HTA marketing principles single properymectngs;provide cntalzedGobel
andabjecies. coordination; and improvecredit:+WearefocusingmoreonResponsie Tourism wihin our +Woare coloboratng wi ourcontoctos 0 conrante he
morketngpans,nclucing postria programstopromote. developmentofmarketingmateoorregionsaround he

visor softyandresponsi rave, wordwithacommonbandplatornwhileloving for
+Wearecontacting wih acentaizedMCIMestings, market spect nuances.

‘OBJECTIVES AND ASSOCIATED MEASURES
OBJECTIVE 1 OBJECTIVE 2

Ensure that Hawai brand image sglobal aned Ensure marketing is focused on Hgher-spending, ower-
andconsistentwih marketing pnciles of authenticty, impact market segments in each market reo.
uniqueness, and Responsile Tourism. + WiestonelsyMeasurls) for Ob.2:
+ Miestone(syMeasures)forOb, : 6) Development of an expandedtrget Istof igher-

(a)Prospectivevistors suveyed in the Marketing spending. lowermpact market segments by cach
Efectveness Survey MES)who were aware of Global Marketing Contractor

Hawaii marketing motelsbut hdnvrbon to 6) Increasedpercentagesofthemarketingbudget
Howat scoring sttstcaly higher n perceptionsof devoted o igh spending market segments. along
uniquenessofhe destnation then hosewho with increasedMC arrivals.
were unaware 9 Amun esulsof onew Visor Satstocton survey

0) Assurance tough annual contactor performance Question asking vistors reca nearing or soging
view ndHTAoversight checks. that marketing Information about safe and responsible rove.
materials in each major market rea have consistent
branding, ore aligned wit core values, and ore OBJECTIVE 3:
appropriately adapted for nuances in cach marke. Maintain or improve the strength of Howat brand reaive to

ts competiors
+ Milestones)Measures for Ob. 3
0) Improved Hawa ratings nthe MES for “value” and
“uniqueexperiences

PROGRAMMATIC ACTIONS
Contact for marketing in designated marke reas and + Work with sind based orgnizations representing i six
manage ther programs inorder fo atroct visors to Islands to maintain appropriate branding or oech snd,
Howali consistent with HTA' goals ond guiding principles. coordinate wit ll morket contractor, and collaborate

+ implementa Responsible Tourism marketing withsand-based stakeholders.
communications program to educate vistors oth pre- + Work with subject mater experts 1 opinize the use of
and postarival with specific Information about sae and technology to take advantageofemerging applications
respect trove and opportunites.

STRATEGIC PLAN 20202025 29
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Checklist

To be recognized as a Hawaii Green Hotel or Resort, applicants must be in compliance with environmental regulations
and follow the instructions listed under each section. Check N/A and skip that section, fit does not apply. When
‘completed, piease submit this checklist to travis hiramoto@doh hawaii gov andgail suzukiJones @havail gov

1 addition to this checkist, each property must submit utilty (electricity, gas and water) usage and recycling data
metrics for at least two years current year and previous year). Ifyour property complies with Hawai Green Business
Program (HGBP) Checklist requirements, applicants may continue the process toward recognitionbyarranging an on-
site verification visit. Properties must score a minimum of 121creditsand haveal required items (f applicable)
implemented.

Completing the checklistis just the first step in becoming a Green Business. Implementingpolicies and instituting them
withinyour faciity, as well as making sureevery employee respects and adheres to them i crucial to your success in the
program. Please review these policies with your employees and maintain them for your Green Business Certification.

Note: For islandsother than Oahu, please refer to your island's corresponding uilty/entity websites. Alist of
neighbor island utiities/entities has been providedattheend ofthis checklist.

For Business Recycling Info

121 credits - Kulia| Ka Nu'u (Strive to Reach the Summit) For More Green Tips
hitp://greenbusinesshawaiigov/122.182 credits- Kaulike (To Achieve Balance) 2

|
183-244 credits- Kela (Excellence) |_ content/uploads/2017/02/GREEN|

245.306 credits- Po'okela (Excellence in Leadership) Seehitp://health hawaii gou/shwb/o2/
for Pollution Prevention

| information

“The names for the rating levels were identified by Native Hawailans as key cultural values, according to George
Kanahale author of Ku Kanak. These values along with: Aloha (ove, reciprocity, ha ‘aha ‘a (humility), Iokomaika'l
(generosity), ho ‘kipa (hospitality), haipule (spirituality), wiwo (obedience), laullma (cooperativeness), ma ‘emare

(cleanliness), oul ‘olu (graciousness), pa ‘shana (diligence), ho ‘omanawanui (patience), le ‘ale ‘ (playfulness),
ho'okuku (competitiveness), ha ‘ohiki (keeping promises], huikala (forgiveness), na ‘auao (intelligence), kuha ‘0

(self reliance), koa (courage), Kokua (helpfulness), hanohana (dignity), ohana (family), and ku pono (honesty), are
identifiedas important Hawaiian values

This document doesnotconstitute StateofHawaii SOH) policy. Mentionof trade namesorcommercialproducts does
not constitute endorsement or recommendationofuse. Links to non-SOH websites donotimply anyofficial SOH
endorsementofora responsibilityfo the options, ideas, dataorproducts presented at those locationsor guarantee
the validityofthe information provided. Links to non-SOHserversareprovidedsolelyas a reference to information
that might be useful to SOHstaff and pubic.
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I. Background

Please complete the information in this section.

CONTACT INFORMATION

Business Name:

Contact Name and Tile:

Contact Phone:

Contact Email

PROPERTY INFORMATION

1. Are you the property owner?

2. Are you the facility manager?

3. Are you the site engineer?

4. Are youa tenant ina rented space?

5. If yes, who s the owner/ manager of your property?

6. How many square feet does your organization occupy?

7. Do you receivea monthly electricity bil?

8. If not, do you have a plan to be sub-metered?

9. Doyoureceive a monthly waterbill?

10. Do you have any plans for major equipment/energy/water retrofits?

11. Please explain:

Rev09.2418



Il. SOLID WASTE REDUCTION AND RECYCLING STANDARDS
A. Paper Reduction Measures

Section N/A []
IfN/A, please explain in the box below:

Each checked box is worth one credit, unless noted.
Implement the required measures (in bold) below and at least five (5)creditswithin this section.

Yes DateImplemented
1. Register, track anplot sold waste and recycled materials at the EPA's WasteWise |

website - https://www.epa gov/smm/wastewise
2. Make double-sided printing and copying standard practice (set all computers to a

print double-sided default)
3. Conduct a waste assessment. Review annuallyto determineifadditional measures. Oo

should be implemented
4. Keep astack of previously used paper near printers; use it for drafts or internal

memos 0
5. Purchasea fax machine that uses plan (recyclable) paper o
6. Use computer faxmodemsthat allow faxing directly from computers without oO

printing
7. Store and share documents, emails, and information electronically. Scan (PDF, a

images, etc.) documents with a scanner to save paper.
8. Eliminateallmailings that are unwanted, including:

2. Duplicate or other unwanted mail and magazin subscriptionsby sending back)
mailing labels, callingorgoing online to request removal

b.. Removeyour name/company from junk mal sts by writingto senders
requesting removal from mailing. Write “refused” on first class mailand it will
be return to sender. You can get help by writing Mail preferenceService-Direct []
Marketing Association, PO Box 3861, NY, NY 10163-3861. Or
http://www ecocycleorg/junkmail

©. Purge your own mailing lists to eliminate duplication a
9. Develop report routing sts and minimize the number of employees who receive o

individual paper copies
10. Reuse envelopes as both send and return envelopes o
11. Replace memos with email messages a
12. Design marketing materials that require no envelopes a
13. Reduce office scrap paper (letters, faxes) by reusing as scratch paper a
14. Set word processing defaultsforsmaller fonts and margins that minimize paper se

without sacrificing legibility
15. Other: o

STEIN ATOM usivismismssmissmmimiommsa ——,
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B. Solid Waste Reduction Methods
1 N/A, please explain in the box below:

Implement the required measures (in bold) below and at least four (4) credits within this section.
Yes beg- Implemented

1. In the lunch/break room, replace disposables with permanent ware (mugs, dishes,
utensils, etc.) and use refillable containers for sugar,salt and pepper, etc. toavoid ~~ [] |
individual condiment packets

2. Replace disposable cups and cutlery with durableitems for in-room, reception, oO |
breakfast and room services

3. Eliminate plastic beverage bottles for employees Oo
4. Within the fast two years, demonstrate a:

a. 25% diversion of your annual solid waste stream (1 credit) QO
b. 50% diversion of your annual solid waste stream (2 credits) a

5. Switch to bulk-dispensed amenities in guest rooms:
a. Soap a
b. Shampoo & Conditioner Oo

6. Change amenityprograms so that rarely useditems are supplied only upon request []
7. Switch from individual condiment packets to refillable bottles (2 credits) El
8. Procure grains in bulk (8, ice, flour, sal) packaged in mult-walled paper bags, oO

‘which can be recycled with your cardboard
9. Use cloth napkins instead of paperhttp://health.hawail.gov/ 7
10. Replace:

a. Cocktail napkins with reusable coaster o
b. Plastic beverage bottles with reusable or complimentary options (glass stainless,

etc) for guests. Bottles may be branded for marketing opportunities.
11. Eliminate the use of plastic bags (Replace with paper bags, preferably made with

‘minimum 40% post-consumer waste, re-usable bags or BPI a
(bt://www bpiworld.org) certified compostablebags are acceptable)

12. Install ar hand ciyers or cloth roller towels in staff washrooms instead of paper o
towels

13. Use green caterers that use any reusable and/or compostable dishware, compost
and recycle, and/or purchase produce from local, organic vendors

14. Work with vendors to minimize product packaging. Use recyclable, reusable and o
returnable packaging (2 credits)

15. Eliminate inner-pack dividers in shipping containers for miscellaneous supplies o
16. Use biodegradable garbage liners throughout your property (2 credits) a
17. Eliminate the use of plastic bags (Replace with paper bags, preferably made with

minimum 40%postconsumer waste, re-usable bags or BPI o
(http://www bpiworld.org) certified compostablebagsare acceptable)

18. Replace wire/plastic hangers with permanent ones to lower theft/replacement costs []
19. Purchase reusable hats for kitchen employees instead of single use/disposable ones []
20. Other: a

SREUORBTOmmsisimimimmmtaiommsmi————
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C. Donations
Section N/A]

If N/A, please explain in the box below:

Implement at least two (2) credits within this section.
Yes DateImplemented

1. Donate partially used amenity bottles to local shelters, nursing homes or halfway. oO
houses (2 credits)

2. Donate od uniforms and inens to shelters or nonprofits: ht: fwwwopss org 2
credits)

3. Donate unwanted furniture, supplies, electronics, scrap material, etc. (2 credits) a
4. Send unused toiletries to organizations such as Clean the World -

itp /fcleantheworld org/get involved/hotelrecyelingprogram of o
https: fwocc.usa oral

Quick Tip - For more information on reusable items see resource section on page 24.

SUEHON CTO wiiumisitimivilomismimsisnii mmm,

D. Segregate, Reuse, or Recycle Materials
If N/A, please explain in the box below:

Implement the required measures (in bold) below and at least seven (7) credits within this section.
Yes os

RETEST a—iaayLL oyO14
|1. Implement a recovery and recycling program throughout the property. ao
2. Recycle or reuse paper including: Cardboard (corrugated cardboard boxes), mixed

‘paper (junk mail, scrap and colored paper), newspaper, office paper (white ledger,  []
color paper, computer, large format and copier paper)

13. Recycleal lass, plastic, aluminum, and Hi-5 containers o
4. Donate excess post-consumer food to employees, local homeless shelters and.

| ‘animal feed/farmers (coveredunderthe Good Samaritan law) and/or have an a
“employee use” policy for leftovers:http://www. hawaiifoodbani.org.

15. Havestaffseparate materials from guest rooms and aid in waste diversion. a
| 6. Recycle all construction and demolition debris (in accordance with Honolulu's o

Recycling ordinance)
| 7. Designate space throughout the property to make recycling easier. This space can
|be used tostore recyclables or serve as drop off points for employees and guests
8. Recycle:

a. Wood pallets and/or wood from renovtion projects o
b. Condiment containers a
© Packaging materials o

Rev.09.24.18 6



9. Nondeposit containers o
9. Do “grass cycling.” Rather than disposing, leave gras clippings on the ground (2 oO

credits)
10. Do not purchase styrofoam. If you receive styrofoam and other packing material o

reuse tin your own packaging.
11. Reuse stained or old guest towels and linens. a
12. Provide recycling bins for giass, aluminum, plastic, and paper in common areas (eg.

near vending machines, near elevators, in the lobby, inside or outside of conference []
rooms, etc)

13. Provide recycling bins for glass, aluminum, plastic & paper inal guest rooms (2 oO
credit)

14. Sign up and join the EPA Food Recovery Challenge (2 credits): o

15. Reduce over-purchasingof f00d by creating guidelines or implementing an ventory
system to ensure that you only purchase what you need when you need it

16. Reduce plate waste (foo lef uneate) by modifying menus and changing serving.
sizes and garnishes

17. Postiformaional signs abuffetstyle food service venues to encourage gueststo]
orderortake only the food they can consume.

18. Use excess pre-consumer food, an any other foo not eaten or donated for animal
feed.

19. Compost al other unused food and any athe unused food not donated or estenby|
employeeso used for animal feed.

20. Require laundry service to use reusable bags to transport dirty and clean linen. J
21. Other: a
Quick Tip ~The Plastic Loose Fill Council at htp//ww.epspackaging.org/ wil direct you to businesses accepting
polystyrene peanuts for reuse.
Visithttp://www.eps.gou/sustainable-managementfood]ool.preventing:and-diverting:wasted-food¥calculator
for the EPA's food wastecalculator and additional information.
Visit http://www. epa,gov/sustainable-management-food/wasted-food:programs-and-resources-across-united:

states for additional EPA Food Recovery Challenge information.
SRUIOR TOUR msm mARATT

Comments: f you have any notable green practices not mentioned or you checked “Other” n any of the above
Sections, please explain here. £.g. Purchasing: We buy al ofur products locally.
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Ill. PURCHASING
E. Recycled Products

1A,=5in the box below:

Each checked box is worth one credit, unless noted.
Implement at east three (3) credits within this section.

pate
YE implemented |

1. Implement procurement guidelines for purchase and the use of products with at least 30% post-consumer
recycled content. These products include but are not limited to:
a. Pencils/ rulers and other desk accessories a
b. Recycling containers a
© Refuse pais andbas recycled HOPE trash ner bags instead of onesmadeof

LDPE or LLDPE)
4 Rubber hoses rustle rom tres o
e. Toilet seat covers (public restrooms) oO
f._ Take-out containers-paperboard and plastics #1, #2, #6, #7) a
& Toilet paper and paper towels. a
h.. Office paper products. a
i. Other a

2. purchase much, soil amendments and compost made of plant trimmings, orgreen
waste

Purchase at least 25% recycled content construction materials whenbuilding/remodeling
a. Plastic lumberordecking o
b. Benches o
c. Railing, a
d. Carpet a
e. Carpet padding a
f. Other CL

4. Purchase recycled oil and/or antifreeze for fleet vehicles a
5. Use rechargeable batteriesforTV remotes, pagers, etc im
6. Use recyclable laser and copier toner cartridges a
7. Purchase re-treaded tires for your leet vehicles. 1d |
8. Other a
Quick Tip ~For more information on rechargeable batteries got to the Rechargeable Battery Recycling Corporation
at http://wwwcalrecycle. org/

SBUION ETTsms, |
|

Comments: f you have any notable green practices not mentioned or you checked “Other” in any of the above |
Sections, please explain here. |

|
Rev09.26.18 5



IV. ENERGY CONSERVATION
F. Equipment

If N/A, please explain in the box below:

Each checked box is worth one credit, unless noted.
Implement the required measures (in bold) below and at least seven (7) credits within this section.

Yes Date
Te r= a "implemented_
1. Track and plot energy consumption using programs such as the Energy Star Portfolio

| Manager -http://www.energystar_gov/buildings/about-us/how-can-we-help- o
you/benchmark-energy-use. For properties reapplying, demonstrate energy savings
frompreviousyear.

(BSemrlesosmevesma are VHT VAC ezineaie a
conditioning) and refrigeration system (at leat twice year)

3. Clean permanent fiers with a mild detergent every two months (change o
| replaceable filters every 2 months)
|. Check entireai handing system each year for coolant andar leaks, duct sealing,
| clogs, and obstructions of ar intake and vents
5. Clean condenser coilsofdust andlint,as specifiedbythe manufacturer's guidelines []
16. Inspectand repair econamizers on AC system, as specified bythe manufacturer's
| guidelines
7. Assigna person to monitor energy bill for sudden spikes in energy use a

15. Have a commercial energy assessment of your facity done. lease indicate inthe
| ‘comments sectionifyour property is ENERGY STAR-certified/labeled or is pursing o

ENERGY STAR certification
Install sensors venting snd ise madhines, and plate macines in shaded aress oO

Within the ast two years, demonstrate a:
a. 15% reductionof yourannualenergy use (1credit) o
b. 25% reduction of your annual energy use (2 credits) o
€. 35% reductionof your annualenergy use(3credits) a
d. 50% reductionof your annualenergy use(4credits) o
e. 75% or above reduction of your annual energy use (6 credits) O

11. Select and enable electrical equipment with energy savin features such 3s ENERGY
STAR-abeled products

12. Install and use power managementprograms and settings that save energyby Oo
‘automaticaly turning off or powering down computers, monitors and idle printers

5. Install mers on hued fons, evhoust wstems, and hood lights oO
14. During low occupancy periods, group guests in zones for more efficient use of oO

mechanicaland electrical systems (Saves energy in unoccupied areas)
15. Plug equipment and appliances ino a time switch to ensure they are off after hours []
1f the folowing equipment is not energy-efficient, createa policy or lan so that when equipment i replaced, energy-
efficient equipment is purchased. Visit EPEAT for computer/monitor purchasing at http://www. epeat.net/, and
ENERGY STAR, for room, office, Kitchen, and laundry equipment athttp://www.energystar gov/oroducts/certfed
products:

Rev.09.24.18 9



a. Roomequipment: TVs, VCRs and DVD players, alarm clocks, hie dyer, rors and
coffee/tea makers
Room equipment: Tvs, VCRs and OVD players, alam clocks, hair dryers, rons, and
coffee/tea makers

c. HVAC Equipment: chilers, packaged terminal air conditioners, central air
conditioners, central heat pumps, spit ductiess heat pumps, geothermal heat oO
pumps, water heaters

4. Office fax machines, copiers, printers, computers, monitors Og
e. Kitchen equipment: freezers, refrigerators, cook tops, ovens, and dishwashers g
1. Laundryequipment: boilers, washers, dryers, extractors gd

17. Controlair conitioning units while guest rooms are unoccupied. gd
18.Installshadingfor rooftop HVAC systems a
19. Use coolroofsfor energy efficiencyhito://swww.coasou/heatisid/mitigation/coolroofshim a
20. Other a
Quick Tip- For mre information on Energy Star power management visit the Energy Star power management ste at
hito/wwwenergystar gov/index imPc=power mgtor power met low carbon
EL

G. Lighting, Hot Water, Heating, Refrigeration
N/A, please: in the box below:

Implement atleast seven (7) credits within this section.
Yes SoeImplemented

1. Install daylight and/or occupancy sensors or low/variable occupancy areas 2 o
credits)

2. Replace incandescent bulbs & CFLs with LED,&other energy efficient ighting Oo
systems

3. Assess 24-hour lighting, upgrade fluorescent lighting with T-8 or T-5 lamps with
electronic ballasts (-8 systems consume up to 20% ess energy than conventional T- | []
12 systems)

4. Retrofit eit signs with LED orphoto/bio-luminescent lighting um]
5. Install occupancy sensors to control ight/AC/ heat and TVs (2 credits) 0
6. Clean fixtures, lighting, ceilings, wall, & windows dir can reduce efficiency by 50%) |]
7. Use light switch reminders to remindguests and staf to turn off ights ao
8. Institute poi that al electronic devices and ghtingbe turned off in unoccupied

roomso instal key card system that deactivates lighting (2 credits)
9. Checkpila lightsforproperadjustment Oo
10. Insulate al major hot water pipes and storage tanks g
11. Use weather stripping tocloseair gaps around doors and windows a
12. Set thermostatto 76 for cooling, and 68° fo heating in unoccupied rooms (2 o

credits)
13. Drain and lsh hot water tanks every6 months to prevent scale buld up/depasis

(This can reduce efficiency)
14. Set hot water heatersto standard 125 -130°F (2 credits) a
15. Turn coolingunits of when the weather is cooler 0
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16. Purchase walk-in refrigerators with open door buzzers or install open-door buzzers o |
on all existing walkin refrigerators

17. Istal plastic air curtains and air blowersover walk-in refrigerator doors Og
18. Install solar water heating for the property o
19. Install a renewable energy source for your property (wind,/turbine, photovoltaic, jm}

etc. 2 credits)
20. Install daylight sensors, occupancy sensors, and timers in all common areas oO
21. For heated pools, saunas, and spas, install energy efficient heat pumps or reroute o |

HVAC water, or solar water system fo reutiization |
22. Other o

GRUDGE TOUnists

Comments: If you have any notable green practices not mentioned or you checked “Other” n anyof the above
Sections, please explain here. £.g. Purchasing: We buy allof ourproducts locally.

See The Department of Health's E-
| ‘waste Website for recycling:

hitpi/healthhawaiigov/ewastel



V. WATER CONSERVATION
H. Water Use Control

If N/A, please explain in the box below:

Each checked box is worth one credit, unless noted.
Implement the required measures(in bold) below andatleast six (6) credits within this section.

Date
dc Ye implemented

1. Trackand plot water consumption using the Energy StarPortfolio Manager [1]
| 2. Install 1.5 gpm high efficiency pre-rinse spray valves for all dishwashing areas O
13. Institutea water saving program. Check fo leaks, drips, andrunningtoilets
| throughout the day. Train employees on detecting and reporting leaks. Minimize a |
|___ wateruse whencleaningsinksand tubs ]
Demonstratea

2. 15% reduction of your annual water use through any measure or combination of|
‘measures (1 credit)

b. 25% reduction of your annual water use throughany measure or combination of|
measures (2 credits)
35% reduction of your annual water use through any measure or combinationof|
measures (3 credits)

d. 50% reduction of your annual water use throughany measure or combination of|
measures (4 credits)

Install WaterSense abele faucetsand aerators (80ps) -L.5 go for sink faucets 22
gpm is OK for kitchen) (2 credits)- http://www.epa.gov/WaterSense

6. Install WaterSense labeled showerheads at 2.0 gpm or less (80 psi) (2 credits) a
7. Install WaterSense toilets at 1.28 gpf or more efficient (rebates available in some o

areas) (2 credits)
8. nstal quick closing toilet valves (2 credits) a
9. Install WaterSense labeled urinals at 05 gof or more efficient [um]
10. Institute an optional towel and linens reuse policy for guests a
11. Install water efficient washers (2 credits) a
12. Reduce water levels in washing machines Od
13. Replace water-cooled equipment with air-cooled equipment a
14. loca rles allow, instal rey water system to deve reusable water for cooling,

washing, and watering landscapes
15. Soak dirtypotsand pans versus cleaning with running water ag
16. Install energy efficient washers and dryers oO
17. Install dryer dampness sensors g
18. Clean int fiers afer every ying load a
18. Install booster heater for laundry equipment and dishwashers a
20. Operatedishwasher only when fully loaded a
21. Check with manufacturerto see if dishwasher spray heads can be replaced with o

more efficient heads, orifflow regulators can be installed
22. Replace worn and missing water jets on dishwashers oO

Rev.09.24.18 1



23. n conveyor type washer, ensure water flow tops when no dishes are inthe washer. |]
instal a sensing arm or ware gate to detect th presence of dishes.

24. Reduce dishwasher hot water temperature to lowest temperature alowed by heath
regulations

25. Adjustboilerand cooling tower blowdown rate to maintain total dissolved solids o
(TDS) at levels recommended by the manufactures’ specifications

26. Insta and monitor a conductivity controller and submeter on the cooing tower, ft
does not exist

27. Reuse cooling water (bleed of) for other needs. ao
28. Use a high-efficiency hose spray note to wash down the trash room 0
29, fice i being wasted, adjust ice machines to dispense less ice: o
30. Restrict the serving of drinking water to any customer unless expressly requested at

any restaurant, hotel, café’, cafeteria, or any other place where food is sold, served, [J
or offered for sale

31. Educate employees and guest about the importance and benefitsof water o
conservation (i.e. signs)

32. instal signs in restrooms, restaurants and guest rooms encouraging water o
conservation.

33. Other a
SBEEION HTB summaASresem

I. Landscape

Section N/A]

If N/A, please explain in the box below:

Implement the required measures (in bold) below and at least five (5) credits within this section.
Date

EEatTET
E Test irrigation sprinklers monthly to ensure proper operation and coverage and Oo

repair all broken or defective sprinkler heads/ nozzles, lines andvalves
2. Adjust sprinklersfor propercoverage- optimize pacing, oid runoff onto paved
| surfaces
[Beasiumtsptities mee union curation sono soseseans, watdog oer o |
Bayhioues (gaverslly before 7.9mora¥tar9pin) a
4. Plant native shrubs ortrees near windows fo shade ao
5. Modify existing irrigation system to include drip irrigation (or soaker hoses made Oo

from recycled rubber)
6. Clock rgation usage on the water meter to monitor& prevent excessive use (2 a

credits)
7. Apply 210 inches of mulch in non-turf landscaped areas, preferably with recycled

wood chips
8. Replace water intensive turf with woodchips, plant based mulch, loose stones or

permeable pavers. Brick and cobblestones vil block water from penetrating the Oo
ground since they ae typically installed with concrete

Rev.09.26.18 15



9. finstaling new tur, mit area and use drought tolerant species, space sprinkler
heads such tha the water rom one sprinkler head reaches the adjacent sprinkler ~~[]
heads

10. instal rain shut-off devices or moisture sensors that turn off (or override) the
irigaton system during ran. Maintain the area above the device/sensor to prevent []
obstructions

11. Plant or renovate using) drought tolerant plants and ground cover, preferably native [|
species. Assistance maybeavailble from your local water department

12. Group plants with similar water requirements together (hydrozones) on the same
irigation ln, separating plants with different water requirements on separate Oo
irigation lines. Group similar zones together insteadof lacingahigh water zone
right next to.a lowwater zone

13. Plant and maintain a street reenext to your business. If there i 10 space or a tre,
install a sidewalk garden with drought tolerate plants (guidelines and permits are ~~[]
available with your City & County)

14. Use a pool cover to reduce evaporation and heat oss when pool is notin use oO
15. Reduce the water usd t back uh pol iter, remain ante to watch heback:

flush process
16. Use reclaimedwaterfor irigation and other approved uses, instead of potable o

water, if available
17. Grasses that require irrigation are limited to areas where guest activities take place []
18. Implement sweeping, mopping or dry mopping practices instead of hosing or power

Washing to ean surfaces
19. Use porous or pervious concrete when constructingor renovating your property a
20. Waterin2 03short run timecyclesforsloped areas 0
21. Other oO
SUN TONRATATAT

Comments: you have any notable green practices not mentioned or you checked “Other” n anyof the above
Sections, pase exin hrs. £3. Prchsing: We buy lof ourods oc
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VI. POLLUTION PREVENTION
J. Wastewater and Run Off

Section N/A []

Each checked box is worth one credit, unless noted.
Implement the required measures (in bold) below and at least three (3) credits within this section.

Date
LY | gleaned|

"1. Donotwashcars, equipment,floormatsorotheritemswhererun-off waterflows o
straight to the storm drain |

12. Regularly check and maintain storm drain openings and basins, clean them o |
annually before the first rain and as needed afterward

13. Keepa spill it handy to catch and cleanspill from hazardous materials, grease, or
| leaking company, employee, or guest vehicles. Make sure there is adequate. Oo

absorbent material to contain the largest possible spill
14. Keep dumpsters covered and impermeable to rainwater. Keep them from o |
| overflowingand keep dumpster/ parking areas clean
5. Do not use iological orchemical additives fr you grease trapo interceptor. This

passesgrease from the trap to the sewer |
6. Minimize kitchen grease from washing down sewer drains by scraping grease fromrays ilk and pans mowate eae can. nl tease raps mama apsand. [1 |
Em amavianeme lod aL
7. Install a catch basin filer in your parking lot storm drains 0
8. Clean private catch basins once each year o
9. Label al stormwater inlets to prevent dumping Oo
10. post signs a trouble spots (e.g, loading docks, dumpster areas, outsidehoses) o

describing property practices
11. Use landscaping to minimize erosion problems, especially during construction and

demolition to protect storm drains, workers and the public
12. Locate all hazardous materials and waste storage away from storm drains. To

capture spills, install secondary containment or berms around areas where liquids Oo
are stored or transferred

13. Install containment o berms around liquid storage and transfer areas to capture Oo
spills

14. During construction, confine, contain and properly dispose of construction and o
demolition to protect storm drains, workers and the public

15. Avoid placing leftover beverages and wet food in the garbage cans and dumpster Oo
16. Disconnect all garbage disposals ao
12. Place baskets in sink rains to catch sols tht can be composted and/or materials}

that should goin the trash
18. Use dain lugsserens nll lor drains and sinkdrains tht allow or drainage of

water but not solids
19. Have an outdoorashtray or cigarette “butt” can for smokers. =
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20. Clean parking lots by sweeping or using equipment that collects dirty water (which o
must be disposed of to sanitary sewer)

21. Clean spills ina way that minimizes water use sweeping, damp mopping,
hydrophobic spill clean up methods rather than hosing) and route water to sanitary ~~ []
sewer rather than storm drains

22. Maintain green waste and food composting areas to prevent leaks or spils o storm
drain a

23. Locateal potentialpollutants away fom food preparation, sence and storage ress
as well as sewer and storm drains

24. Other Oo

S00 Thal aAAT

K. Chemical Reduction
If N/A, please explain in the box below:

Implement the required measures (in bold) below and at least three (3) credits within this section.

Yes Datepr ; Implemented
1. Evaluate and create an assessmentofeach area of yourpropertyto identify actual

‘and potential sources of pollution, and ways to prevent it. Check Safety Data o
Sheets (SDS) and labels for each product in use and identify safer alternatives

12. Review your pollution prevention assessment and replace harmful products with safer alternatives for
cleaning products, paints, pesticides and solvents. Establish a listofacceptable products. List specific product

| replacements in the comment box at the end of this section:
| a Cleaning products a
|b. Paints a

©. Solvents a
d. Pesticides/ biocides ga
e. Fertilizers a
f. Other El

3. Reduce or eliminate the use of chemical pesticides by implementing an Integrated
Pest Management (IPM) program which utilizes good housekeeping, pest o
monitoring and exclusion as wel as less toxic pesticides and/or non-chemical pest
EEee tt

4. Use natural or low emissions building materials, carpets, or furniture (2 credits). For
‘more information on these products visit Green Seal (http://www.greenseal.org/) ag
and Green Guard (ht:/wow reenguard.org/en/index.aspy)

5. Use electric power tools rather than gas powered tools a
6. Use aint removal methods tha minimize uncontroled dust and debs (such s wet|

scraping tenting, or HEPA-vac instrument) and avoid chemical paint stripping
7. Use high-efficiency paint sprayapplication equipment Oo
8. Buy recycled ofl for your vehicles and equipment 0
9. Switch from commercial air fresheners to potpourri orvinegar and lemon juice 0
10. Switch from toxic permanent ink markers/pens to water-based markers a
11. Purchase laundry detergents that have litle or no phosphates (2 credits) a
12. Purchase dishwashing detergent which reduces VOCs a source of ai pollution) g
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13. Become a “fragrance free” or “chemical free” facilty by eliminating chemical and
aerosolizedai fresheners/deodorizrs. Tofreshen air open windows or adjust fan []
speed in restrooms and kitchens

14. Use an environmentally friendly garment cleaner (ozoneorwet cleaner) 0
15. Replace chlorine for pool with bromine, ozone, or convert to salt water for vater

treatment of pools.
16. Other 0

L. Recycling and Reusing Hazardous Materials
n/a,-~in the box below:

Implementat least three (3) credits within this section.
pate

eS implemented
1. Donate left over paint to local ant graft program or paint exchange program (2 o

credits)
2. Recycle toner cartridges for copiersand printers through a reputable business or o

program (2 credits)
3. Dispose of non-alkaline batterie at local small quantity generator facility or though

areputable NICAD battery recycling program
4. Send spent fluorescenttubes and CFLs to a reputable mercury recycling company 0

which does not export the tubes
5. Recycle your used motor oil througha reputable program or business. Avoid o

exporting of the of (2 credits)
6. Other o

SHON TORNitoAAA

M. Emissions Reduction
Section N/A[]

1£ N/A, please explain in the box below:

Implement the required measures (in bold) below and at least three (3) credits within this section.
Yes beesne Implemented

1. Keep company vericies well maintained to prevent leaks and minimize emissions; |
| encourage employees todo the same.
12. Maintain an inventoryof the company fleet. The inventory must include make,
| model, model year, fuel type, annual vehicle miles traveled and gallons of fuel type [[]
| forone year |
Rev09.20.18 1



3. Developafleetgreening plan andprovideacopyofyourplan o
4. Providethe criteriaused forbuyingnewvehicles (mm
5. Provide your vehicle's retirement policy o
6. Develop a plan that outlines strategiesto reduce vehicle miles traveled (VMI) and
provideacopy. Ifyoudonot have aplan,provide adescriptionof howyouwill o
incorporateVMTreduction plans into your policies inthe future. Includeano-
idling policyfor vehicles- hitp://www.epa.gov/gresnvehicles/

7." Make information on public transit and carpooling (transit schedules, commuter ide.)
sign-up sheets etc. avaiable to employees

8. Offer lockers and showers for employees who walk, jog, or bicycle to work o
5. Offer employee incentives orca pooling or using mass transit, such 3.3 guaranteed

tide home f needed
10. Set aside parking spaces for car/van pool andalternative fueled vehicles. a
11. Arrangeforcar transportation between your facilty and remote events o
12. Offer electric vehice charging station(s)forvisitors and employees using electric oO

vehicles
13. Convert company vehicles to natural ga, alternative fuels, orelectricity (low o

emissions vehicles)
24. Lik your ties to accomplish all rand Yor your hotel hang outing o
15. Provide commuter van a
16. Offer a shuttle service to and from bus and/or light rail stops when demand is high El
17. Have bik repair kit avaible for employees who may have bicycle emergencesor

problems
18. Provide secure bicycle storage areas for both guests and employees a
18. Provide loaner bicycles or rental bicycles forguests and employees a
20. Other o
SBR MN) Toacocinamina ————
Comments: fyou have any notable green practices not mentioned or you checked “Other” inany of the above |Sectoms ese ofan re. £3. Pros We uy of ouods ely |

|
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Vil. COMMUNITY INVOLVEMENT AND SPECIAL ACTIVITIES
If N/A, please explain in the box below:

Each checked box is worth one credit, unless noted.
Implement the required credits below and fill in the text box with additional community efforts

Yes pate
RR EA A amaaRIE)
[1 Assist and mentor at least one other business in learning about becoming a Green
|" Business. Encourage them to enrol in the Green Business Program o[Ewer
12. Attend at least one Green Hotel Forum for the year in which you are applying o
[lcmmeamionsicomimstemmmeal

‘and maintaining recycling and composting programs
4. Offer employee incentives for volunteering at community organizations a
5. Train all staff on environmental policy and procedures o
6. Educate guests on your properties’ environmental eforts. For example, offer your

| guests a walkthroughofyourpropertytoshowwhatyouare doingtoconserve Bi
resources.

17. Employ local companies when subcontracting labor force oO
8. For properties with beachfront access, offer beach shading equipment or plant

| trees to decrease the use of sun block which can damage nearby reefs. Inform oO

guestsof the damage sunblock can cause to the reefs and inform them of their
options for sun protection

[9. useothercertiiedHawaiiGreen Businessestorserices 0 |

| Comments: If you have any notable green practices not mentioned or you checked “Other” in any of the above 1
Sections, please explain here. £.q. Purchasing: We buy all of our products local.

[
(
=
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VIII. CULTURAL PRACTICES

Hawaii has a distinct, valuable and very important culture that contributes to establishing a unique sense of place.
‘This sense of place attracts visitors to the islands and the tourism industry is responsible for preserving the integrity
of the host culture through its actions. Visitors frequent the Hawaiian Islands to have a unique experience and engage
‘with the local environment, people and culture. In the Hawaiian experience ‘commodification’ofthe host culture can
and should be avoided through communication, design and teaching. Representationof the Hawaiian culture should
be authentic and respectful.

Each checked box is worth one credit, unless noted.
Implement the required measures (in bold) below and at least four (4) credits within this section.

Yes bataa EtaEe Implemented
1. Host culturally relevant andrespectfulactivities |
2. Createa cultural point person that will oversee al cultural activities 0
3. Have point person engage with Hawaiian cultural experts to ensure all practices. Oo |

‘are respectful and relevant to the host culture
4. Work with community/cultural leaders to develop curriculum for educational oO

seminars/activities (2 credits)
5. Implement host culture education seminarsfor employees (2 credits) (Fi
6. Implement host culture educational events for visitors(2credits) a
7. Create a training seminar foral employees that icuturalyrelevant 2 credits) a
5. Organize community outreach projects that give back to local communities (2 o

credits)
9. Contract cultural kumus to conduct culturally relevant events/programs(2 credits) a
10. Ensure al practices regarding Hawaiian culture are:

a. Relevant to Hawaii (please explain) dd
b. Respectful to the culture (please explain) a
c. Responsible (please explain) a
d. Ethically implemented (please explain) o
e. Ecologically responsible (please explain) a
f._ Appropriate for the place (please explain) a
8 Accurate to Hawaiian culture (please explain) Lo
ih. Authentic to Hawaian culture (please explain) a
i. Locally based (please explain) a

11. Other a

Total Points

(306 Max: 59 of which are prerequisites/required)
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HAWAII

3o SRREEN BUSINESS PROC™

NE Foemoei 3 = \&)2 srATr ar Nawal ago OF WATER SUPPLY.

| ACKNOWLEDGE THAT:

1. OUR BUSINESSCOMPLIES WITH ALL FEDERAL, STATE AND CITY PERMITS AND LAWS.

2. ALL THE MEASURES CHECK MARKED ON THIS CHECKLIST ARE IMPLEMENTED BY OUR BUSINESS.

3, ALL THE INFORMATION CONTAINED HEREIN AND INFORMATIONATTACHEDTOTHISAPPLICATION IS TRUE AND
CORRECT.

4 ANY QUESTIONS REGARDING THE ABOVE PROVISIONS OR CHECKLIST MAY BE DIRECTED TO gail suzu:
ones@hawaigov and ravi hiramoto@dohhawaigov.

Name of Property Representative Property Name

Tite

Address of Property

Phone Number Fax Number

Email Address

Signature oate
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RESOURCES

Pollution Prevention
Bus

thebus.org (Oahu)
heleonbus.org (Big sland)
‘mauicounty.gov/605/BusService:information (Maui)
kauaigou/ Transportation (Kauai)

Environmental Protection Agency (EPA) Pollution Prevention
epagov/o?

Department of Energy (DOE), United States
fueleconomygov

afdc.energy gov/tools
Department of Health (DOH), State of Hawai'i

health hawailgov/shwb/p2/
RecyclingandWasteReduction
Recycling.

pala.orgorhonolulu.gov/env (Oahu)
recyclehawaiorg (ig Island)
‘mavicountygou/742/Environmental-Protection-Sustainabilty:(Maui)
kauai gov/Recycling (Kauai)

Reuse
baseyard.com or reusehawail.org (Oahu)
hiloarc.or (Big Island)
‘mavirecycingaroup.org (Maui)
kauaihabitat.org (Kauai)

Energy Conservation
‘hawaiienergy.com
greener

Department of Business, Economic Development&Tourism (DBEDT), State of Hawaii

dbedthawaiigov
Electronic Product Environmental Assessment Tool (EPEAT)

epeatnet
Energy star

energystar.gov
Electricity

heco.com (Oahu)
‘helco.com (Big Island)
‘mauielectric.com (Maui, Lanai and Molokai)
website iuc,coop (Kauai)

Water Conservation
epa gov/watersense:

WaterSupply
hbws.org (Oahu)
hawaiidws.org (Big sand)
‘mauiwater.org (Maui)
kausiwater.org (Kauai)

Tools
Carbon Calculators

pa gov/enersy/freenhouse-gas-equivalenciescalculator
denver org/denver-meetings-conventions/decide-on-denver/green-mestings/event.travel-carbon-calculator/

Catering
mscorg
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Additional Online References

Purchase local and/or certified organic beef:http://wwwhatte.org

Purchase ish that are low in contaminants: hto://seafoodcdf org/

Energy Star power management sitehtp:// wwenergystargou/index.cim?c=powermgtorpowermgtlowcarbon |

Buy EPEAT certified computers: (EPEAT.net) |

Renewable energy Use or invest in renewable energy: (ask your local Utility or Center for Resource Solutions at 415-561- |
2100 orhto://unwwresource:solutionsorg)

Renovate landscape to include drought tolerant plants (xeriscaping or water efficient guidelines available from
http://www.hbws.org/).

Info on Native plants: hto://nativeplants hawsiiedu/index/

Batteries: (see the Rechargeable Battery Recycling Corp http://www.call2recycle.org/)

Provide a commuter van. See Vanpool Hawaii at hito://sawssvride.com/ or call 1-800-VAN-RIDE.

Reduce unwanted mail: Visit http://wwwstopiunkmailorg

For shipping items, use shredded paper fo packaging instead of Styrofoam. If you receive Styrofoam reuse tn your
‘own packaging. The Plastic Loose Fill Council at htg://swwJoosefilpackaging.com/ wil direct you to businesses
accepting polystyrene peanuts for reuse.

Donate excess ood: non-perishable foods hitp://healthhawaii gov/

Use cloth instead ofpaper and tableclothshtg://nealthhawaiigou/
Donate old uniforms and inens to shelters or nonprofit, o simply recycle them hito://www.opala.org

Donate or exchange unwanted furniture, supplies, electronic, scrap materia, etc. To check places that accept reusable
items go to City and County of Honolulu-http://swopala.or. Or Department of Health-htp://healthhavigou/

Kanahele, G. (1986) Ku Kanaka: Stand Tall. University of Hawaii Press

San Francisco Green Business Program -orecnbusiness org

Rev.09.24.18 zn



Exhibit 2C



Florida Green Lodging Program Bl

Before You Apply Information

All environmental practices have a point value. Facilities must obtain a minimum of 212 points
to qualify for Green Lodging designation.

When a requirements are met and environmental practices fully implemented, the facility
completes the application and submits it, along with required documentation, to the Florida
Green Lodging Program. The Florida Green Lodging Program evaluates each facility's application
and documentation and notifies facilities of their designation status.

Palm Levels

‘The Florida Green Lodging Program has a four-tiered designation. Facilities can obtain different
“Palm” levels based on the total number of points received when implementing criteria to
receive their designation. The “Palm” levels are as follows:

+ One palm designations will need between 212 and 398 points.
Two Palm designations will need between 399 and 557 points.

«Three Palm designations wil need between 558 and 717 points.
«Four Palm designations will need between 718 and 796 points.

How long is a facility designated?
Florida Green Lodging designation is valid for three years from the date of issuance with the
requirement that facilities submit their environmental performance data (water, waste, energy)
annually.

To ensure that facilities maintain designation standards, the Florida Green Lodging Program
conducts selected facility assessments on a regular basis and monitors feedback provided by
guest comments and responses to the Florida Green Lodging Program survey.

How does a facility renew designation?
Designation is renewed every three years. To renew:

* Facilities must have submittedtheir environmental performance data (water, waste,
energy) for eachof the three years.

«Facilities must implement at least two new environmental practices from any of the five

areas of sustainable operations.
«Facilities are also required to conduct and document ongoing employee education to

ensure all personnel are implementing the Best Management Practices.

Last Update: January 2020 2



Florida Green Lodging Program BE

Before You Apply Information

Can a property be removed from the Program?
“The Florida Green Lodging Program is a voluntary initiative. It is the responsibility of designated
facilities to meet and maintain Program requirements. To monitor compliance, the Florida
Green Lodging Program conducts selected facility assessments on a regular basis and solicits
feedback from guest comments through the Florida Green Lodging Survey. If deficiencies are
noted, the Florida Green Lodging Program offers assistance to correct them. Consistent failure
to correct deficiencies will result in removal from the Program. If a lodging facility is unable or
unwilling to maintain Program requirements, it will be removed from the website and no longer
identified with the Florida Green Lodging Program through name or use of the Florida Green
Lodging logo.

Last Update: January 2020 3
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Florida Department of Environmental Protection B
= Florida Green Lodging Program Designation Application

The Florida DepartmentofEnvironmental Protection (DEP) applauds your decision to participate in the
Florida GreenLodging Program by illustrating your commitment to protecting and conserving Florida's
environment. For assistance completing this application, visit hitps://floridadep.gov/osi/green-lodging.

Name of Property:
CastewillappearontheFloridaGrenLodging Websiz)

Physical Address:

city: Zip:

Main Phone Number:

Web Address:

General Manager: Phone Number:

Email Address:

Primary Contact Responsible for GreenLodging Designation Effort

Name: Tite:

Phone Number:

Email Address:

Property Information
‘Type of lodging facility: (check one)

[O totemoret [J cabin [Bed & breaktast/ion []  condo-hotel/Timeshare

Total Building Square Feet:

Number of Guest Rooms/Units: Total Guest Room Square Feet:

Number of Meeting/Conference Facilities: Total Conference Square Feet:

Number of Restaurants:

Type of ownership: (check one)

[J corporate O Franchise [_] Management Company [| Individual/Partnership



CS Florida Department of Environmental Protection B
= Florida Green Lodging Program Designation Application Hi

[ER I ONTVATTVY
To improve environmental performance, facility must first measure its current impact.This information
helps the facility set goals and measure improvements that can be shared with guests and employees.
Additionally, it helps the Florida Green Lodging Program promote designated facilities.

Please report solid waste, water consumptionand energy usage information from invoicesforthe previous 12
months, Enter reporting period from: to:

nly nim
If an item is not applicable, select N/A

EIST
If solid waste informationis not available, provide an estimate. An estimatecanbe calculated by weighing
or measuring consumption/ materials for one week. Average the weekly figure, making sure to correct for
easonal variationsinyour business. Multiply the weekly average by 52to get an estimated total for the

Measurements must be the ANNUAL totals in tons.

Volume to Landfill estimate| CIN/A

Volume Being Reused, —————
Recycled or Composted Clestimate| [IN/A

TotalCost ALL Waste Disposal
[7

Measurements must be the ANNUAL totals in gallons.
Volume used (for all
operations, including
irrigation and pool

ri|
EE

Measurements must be ANNUAL totals.

Wh Ona

f) Ona
oil gah TT—T1T "fs
wg [| om
Renewable nergy |[————————|[

ype and unit) Ona
Other Energy ='

ype and unit) Ona
TowlCostalLBrergy[|



(& Florida Department of Environmental Protection BE
= Florida Green Lodging Program Designation Application

ENVIRONMENTAL REQUIREMENTS

Check ONLYifthe practice is implemented in at least 50 percent of the facility, or at least 50 percentof the
time. Documentation will be required to verify practices noted in italics. For assistance, see Best Management
Practices and Technical Assistance.

Howyou communicate your goals, aspiration and accomplishments to your owners, employees and the.
publiclies at the coreofyour environmental program. Your role as accommodation professionals allows
youa great opportunity to educate. With that opportunity also comes a responsibility. The effective
communicationofyour environmental efforts toyourconstituents has the potential to affect great
environmental benefits, not only at your facility but also whereyour constituents live, work and play. The
creation ofa formal environmental policy isa critical step in communicating your facility's environmental
vision. Its the road map ofyour environmental efforts, communicatingwhereyou are and where you hope
to be in the future. This document s essential because it is a living document that transcends personnel
change, providing steady compass for your environmental direction.

Aminimumof44points must be obtained from this section for it to be considered complete and satisfied.

1. Communicate your facility's environmental initiatives to guests and staff.
«Submitsamplesofcommunication. Submissions can be pictures or digital files. OYes

[2Uscoronromenalyspecicmroomeoliters. [5|[Jes|
[75 Useorfacilty's housechannel to communicate your environmentalmessages. |4 |[Tes|
[4Uscot room directoryto communicate environmentateforts |3|[J¥es|

5. Direct communication by facility staf.
5 | OYesErm

Encourage and solicit the local community in your environmental efforts8 tyin your en Oves

«Describecommunityinteraction:
[7 Share your environmental suecesseswi thecommuni |3|[J¥er|

8. Encourage and solicit guest cooperation and participation in environmental initiatives.
3 | OYesEocmt

9. Provide toursofyour facility to guests and the public that highlight environmental|mreESRI |Oy|
10. Provide a survey, suggestion box or online evaluation for guests to allow feedback on

‘your facility's environmental practices. ves
«Submit survey sample. pictureofsuggestion boxorlink to online evaluation.

Link:



Florida Department of Environmental Protection BE
Florida Green Lodging Program Designation Application

TL. Host a community or guest event highlighting your facility's green practices.
« Submitsupporting documentation and describe event:

CC T
StaffOutreach:Educatingyourstaffonyourenvironmentalefforts.

12. Establish an environmental task force or “Green Team” and meet quarterly, ata
‘minimum, to evaluate and improve environmental initiatives. Oves
Submit meeting dates, number ofattendees and green topicsformeetings.

13. Providestaffwith bi/ri-lingual green education materials and training. a
Ye«Languages: os

14. Conduct regular staff trainings for:
«Provide time frame for these trainings: Dives
TT re [3[ves|

[+bestenvronmenaimamagementpraciees +|[Jes|
+ Properdisposal and handling procedures in chemical storage areas. [3|CVes|
+ Importance and rationale for environmental practice Implementation including:

economic, environmental and social considerations. Oves
15. Spot reminder is regularly conducted during shift meetings.

4| Oves«Departments:
16. Include environmental policies in advertising materials and/or on website. oO

«Submitsample of advertising materialsor linkto web information. Ve
Link —

17. Havestaff and/or management serve as mentors to assist other facilities secking
3 4 | Ovesdesignation.

«Listfacilities mentored:
18. Have a formal written comprehensive environmental policy.

«Submit copyof written policy Oves
19. Develop a written strategic environmental action plan.

«Submitcopyof action plan Oves
20. implementa strategic environmental action plan.

«Provideyour timeline, schedule, checklist, etc.of plan implementation. 4|OYes



Florida Department of Environmental Protection BE
Florida Green Lodging Program Designation Application

21. Provide a survey, suggestion box or online evaluation for employees to allow feedback
on your facility's environmental practices. Oves
«Submita survey sample, picture ofsuggestion boxor link to online evaluation.
o Link —

‘Otheroutreachand education initiatives
22. Dedicated environmental section In the facility newsletter.

«Providecopyofthe section. 4| ves
23. Encourage employee best environmental practices outside of work: recycling,

carpooling, etc. ves
24. Subscribe to environmental information resources. O

Yes
«List whatresourcesyou subscribe:

25. Enroll in voluntary environmental programs. o
Yes

«Describeprograms:
26. Establish at least one individual for wildlife inventorying purposes. [3[OVes|

27. Havea formal written purchasing policy that includes: [5[Ces|
+ Encouragementof regular equipment replacement to maintain eficiencies. [3 |ves|
 ssrewprowson7|[ves|

«Regular review of product environmental information from suppliers. [3 Oves|
+ Creationof alistof specific environmentally preferred products. [4[TCI¥es|
«Local purchasing practices implemented wherever possible. [3 OVes|

28. Innovative Best Practice
«Pleasedescribe any additional Communication andEducation related practice

implemented. Submitany supporting documentation.

] EY
Communication and Education Point Total 1]



(>) Florida Department of Environmental Protection BE
& Florida Green Lodging Program Designation Application

Check ONLY ifthe practice is implemented in at least 50 percent of the facility, or atleast 50 percentof the:
time. Documentation will be required to verify practices noted in italics. For assistance, see Best Management
Practices and Technical Assistance.

Floridafs tourism industry serves an estimated 95 million visitors annually. More than 50 percentofthese
visitors are hotel guests duringsome portion of their stay. The waste generated by these guests constitutes
a large portionofthe state's commercial waste stream. Ifa hotel's waste stream is not reduced or recycled,
it can contribute to the state's overall environmental problems. Reducing materials at their source, coupled
with recovery, reuse and recycling prevents pollution and reduces or eliminates treatment and disposal
costs. The preferred method for reducing waste is to prevent it in the first place through pollution
prevention and source reduction, followed by material reuse and recycling.

A minimumof54 points must be obtained from this section for it to be considered complete and satisfied.

emamao.|]area. Indicate materials this facility currently recycles.
[oP ~~000000 [¥[[s]
[Aumimmcans [4[TV|
[oeSeelGmns [4[TVes|
[eGo 00000000000 [4[[¥]
[=Gondboad [4[TV|
[=Ocepaper [4[Tves|
[ooNewspaper0000000000[4[TV]
[CeMaganes a[ves|

+ Batteries
IE P=
mg 5| ve|

 Wasecoemgor | 4|[vs|
+ Fluorescent Bulbs

ne]
+ Electronics

I——
2. Provide recycling bins for guests at multiple locations throughout the property.

Indicate items guests can recycle:
«items and locationofguest recycle bins:
Awe 5|[va|

1



Florida Department of Environmental Protection B
Florida Green Lodging Program Designation Application

[=OfcePapr 0 [S[[Ive]
[oeNewspaper 000 |s5[Ove]
[oe Magaines |S[CVs]

3. Purchase 30% or higher post-consumer recycled content for one of the following
products: O ves
«Supplieranditem number: ——
* Paper Napkins [30%]

Cee [3|Ow
Cee [3[Ow]
Comme |s|Ow
[ae T7o=

amr Eg
Leow [s]ow]

4. tte oof the ollowtng source reductionstot: |ow
«Bulk Purchasing

+| Ove+ Enteritemanddescribe: Des
= Reduced Packaging [4|CTes|+ Manufacturer Take-back [+|Oves|

5. Track waste usage.
«Documentationmustbe entered in Baseline Performance Dataof Application. 4| Oes

© Compost ood waste. [5[Ove|
7. Use reusable goods in placeof disposal goods. Indicate items currently used:

= RedilableSoap Dispensers [4[Clves|
+ Refillable Shampoo Dispensers [4[CTves|
= Glass Drinking Glasses [3[Clves|
+ Returnable Delivery Containers [3[Clves|
+ Cloth Napkins and Table Cloths [2[CIves|
»_Re-usable Place Service (cutlery, plates, cups) [3[Yes|

8._Use refillable containers insteadofsingle-use packets/containers. [3[OYes|
9. Set printers and copiers to duplex (print on two sides) by default. [3[Yes|
76. Print advertising, educational and promotional pieces on recycled Paper. [3[Oves|
11. Recycle used office paper for note pads. [3 OVes|
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12. Donate excess food, toiletry items, linens, furniture and/or other items to local charities
and shelters, where available.

4| Oves
«Indicate whatitems aredonated and the nameofthe organization:

13. Provide newspapers to guests by request only. [3[Ces|
14. Minimize or eliminate plastic bag use in retail operations. [3[OVes|
15. Replace polystyrene (Styrofoam) with reusable, biodegradable or sustainable products.|4 |[Yes|
16. Innovative Best Practice
«Please describe any additional Waste Reduction, Reuseand Recycling-related

practice implemented. Submitany supporting documentation.

] ii

Waste Reduction,Reuseand Recycling Point Total 1
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WATER CONSERVATION
CheckONLY ifthe practice is implemented in at least 50 percent of the facility, orat least 50 percentof the
time. Documentation will be required to verify practices noted in italics. For assistance, see Best Management
Practices and Technical Assistance.

Aside from the depletion ofa precious natural resource, excess water use leads o side effects from water
treatment chemicals, energy for pumping and heating and from the release of wastewater back to the
environment. In addition to being large-volume usersofwater, hotels often use large amounts of
detergents, cleaners and other chemicals that can be detrimental to our environment. Protecting the
environment by lessening the impact a lodging facility has on the environment also assists in protecting the
Very reason its guests come to Florida; the beautiful beaches, rivers, springs and lakes. Increasing water
efficiency is one of the most significant opportunities for realizing cost savings. Manyofthe water-saving.
solutions detailed below are easy and affordable to implement. Aside from the obvious decrease in water
bills, savings are also realized through decreases in electricity, sewage and chemical costs.

A minimumof39 points must be obtained from this section for it to be considered complete and satisfied.

1. Use a preventative maintenance schedule to find andrepairleaky faucets, toilets and
pipes. Oves
«Submitcurrentschedule.

2. Track water and wastewater usage.
«Documentation must be entered in Baseline Performance Data of Application. J Yes

3. Have a water assessment conducted bya local utility company, local water
management district or other appropriate organization.

«Assessment date: Dyes

«Conducted by: oR
proceedto#4

.Conducta self-audit using theSouthFloridaWaterManagementDistrictsWater
EfficiencySelf-AssessmentGuide. Oves
«Submitcompleted worksheets

5. Offer a towel reuse program in guest rooms.
+ Submita copyofguestroom signage. Oves

6. Offera linen reuse program in guest rooms.
« Submita copyofguest room signage. OI Yes

EE —
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8. Sweep sidewalks and other impervious surfaces rather than with the useofwater. |3|[]Ves|
9. Participate intheWaterCHAMPProgram,where available. [4[Oves|

10. Low-flow faucets, 15 gallons or less per minute. Aerators are included
«Manufacturer: 3| Oves

TI. Faucets flow controller or auto shut oft.
«Manufacturer: Oves

12. Faucets with photo sensors.
O esManufacturer:

13. Low-flow showerheads, 2.0 gallons orless per minute.
O Yes«Manufacturer:

14. Water conserving toilets, 6-iter/1.6 gallons or less per flush.
«Manufacturer: Oves

15. Dual lush toilets, 75 /1.6 gallons per flush.
OvesManufacturer:

16. Water conserving retrofit device in toilet.
Oves«Manufacturer.

17. Toilets with photo sensors.
Manufacturer: Oves

18. Urinals with photo sensors.
Manufacturer: Dives

19. Waterless urinals
Manufacturer: Oves

20. Low-flow faucets, 15 gallons or less per minute. Aerators are included.
Manufacturer: Des

21. Low-flow faucets, 15 gallons or less per minute. Aerators are included.
Manufacturer: Oves

22. Water conserving toilets, 6-liter / 1.6 gallons or less per flush.
Manufacturer: Oves

23. Dual lush toilets, 75/ 16 gallons per flush.
OvesManufacturer:
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24 Water conserving retrofit device in toilet
Manufacturer: Oves

25. Low-flow,pre-rinse spray nozzles, 1.25 gallons or less per minute, in Kitchens.
Manufacturer: Oves

26.Tap flow controller or auto shutoff.
3«Manufacturer: Oves

27. Photocells on faucets. [3 |TTves|
28. Use counter-current rinsing OR High-Efficiency, ENERGY STAR, dishwashers, 1 gallon

per rack or 4.5 gallons per load. Ofes

«Manufacturer:

9. Use final rinse water as pre-rinse water for subsequent cycles in washing machines. es2 final for subs il hi hi Ove
30. Where applicable, guests arc encouraged to run full capacity loads for dishwashers and

‘washing machines. Oes
TosoOroms weliog roms [5[0%|
32.Useof steam traps. [3[Ove|

33. Air Cooled
«Manufacturer: Oves

34.Cut OffValve
Manufacturer: Oves

Grounds and Landscaping
35. Use ofsoaker hoses and/or drip lines. [3[Oves|
36. Mulching of lower beds. [3[Ove|
37. Routine inspection and repairofdelivery hoses, pipes and sprinkler heads. [3[Ove |
38. Implementationof cisterns and rainwater collection. o

Ye«Approximate gallons collected: id
39. Hot tubs and pools covered when not in use. [3[Ove|
40. Practice Florida-Friendly Landscaping™, including, drought-tolerant plants, rain Ces

gauges and/or moisture sensors and efficient irrigation.
41. Implementationof “Gray” Water system for irrigation. [4[Ove |
42. Best Management Practices for timer settings for optimum water conservation: [3[Oves|
43. Monitoringofsprinkler head system to avoid irrigation of impervious surfaces. [3[Ove|
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“#4. Inspect, clean and adjust cooling towers, ice machines, boilers and hot water heater to
maximize efficiency. O es

«Current Year Inspection Dates:
#5. When cleaning portable HVAC or PTAC units with chemicals cleaning solutions,

cleaning is performed on a porous surface such as grass. Oves
#6. Innovative Best Practice
«Please describe any additional Water Conservation-relatedpractice implemented.

Submitanysupporting documentation.

] %
Water Conservation Point Total |
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[Bd TIenag
Check ONLYifthe practice is implemented in at least 50 percent of the facility, or atleast 50 percentothe
time. Documentation will be required to verify practices noted in italics. For assistance, see Best Management
Practices and Technical Assistance.

Reducing energy use provides our accommodation facility with significant cost savings. It also decreases
‘your contribution of harmful air emissions such as smog, greenhouse gases, sulfur dioxide, hydrocarbons
‘and particulate matter. Lodging facilities have extensive opportunities to reduce energy use and the
associated costs through choosing efficient equipment, limiting the amountof energy used at any one tine,
making routine energy saving choices and Keeping equipment in optimum condition.

‘The Energy Efficiency section assesses the energy impactofequipment and current practices at your
facility. Key elements include:

«Energy efficient choices for lighting, appliances, office equipment and heating and cooling:
«Energy efficiency efforts such as controlling periodic and sporadic energy needs and optimizing

thermostat settings;
= Preventative equipment maintenance such as planned repairs and equipmentoverhauls; and
= Building upkeep incorporating routine energy saving activities.

A minimumof54points must be obtained from this section for it to be considered complete and satisfied.

1. Have your local utility or other provider conductan energy assessment.

«Date Completed: Oves
«Conductedby.

2. Havea preventative maintenance schedule to clean and maximize efficiency in
appliances. O Yes
«Submitcurrentschedule.

3. Indicate which items are inspected on a routine schedule

|e cen osm onde | +[Oe
+ Ventltonsystems Most eet npction dt
+ ighing ters an sensors: Wot een pectondite [+[Ove]
+ tees Hotretptr

[esovstreosremmpsmise[+[owe]
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+ Font squimensWont sot npeton dt [s[Ove|
+ Loungers Mostrar peton oe [5[Ove|
routes os sre pasos Ls[Ove|

+ Veils Mos rece pectin te [a Ove|
4. Track energy usage.

Documentation must be entered in Baseline Performance DataofApplication. O es
5. Use energy efficient lighting (compact fluorescent bulbs, LEDs,and/or T-8fluorescenttubes). Indicate:

the areas where energyefficientlightingi used:
* Lobby and reception area [+[Oves|
= Hallways [4|TTves|

[=Publicreswooms [#4 [Ove]
[somes 0000000000000[3[TCve]
[=Restwramts/Bars 00000[3[ClVe]
[oeKeehn0[2[Ove]
[ +ConferenceAress 0000 [3[[Clve]
[oe Gueswooms0]3[0ves]

»_ Exterior lighting including parking [+ Oves|
+ Exitlighting [4[TT¥es|

6. Use programmable thermostats for HVAC.
OvesManufacturer:

7. Use sensors or timers on outdoor lighting.
Oves+ Manufacturer:

8. Install Low-E, Thermal-rated or tinted windows.
«Percentageoffacility with energy efficient windows: Oves

9. Use on-site rencwable energy power source (solar panels, solar water heater, other).
« Enteritem used: Oves

10. Purchase at least 5% green power or renewable energy certificates from a green power
generation source in Florida.

Oves«Green PowerSource.
Date

TI. Implement key card technology to control guest room energy use, Le, when card is not
in the slot, lights and other power sources automatically turn off. Oves

«Key Card Supplier:
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12. Printers

mene [2]
13. Televisions

[ow]
14. Copiers

Cen [roe
15. Monitors

[ow]
16. Refrigerators

me |[ow]
17. Computers

[ow]
16. MP3 Speaker Docks

Ce [+]o~
19. Ceiling Fans,

[ow]
20. Boilers / Water Heaters

Cem [+o
21. Dehumidifiers

Cn|[ow]
22.Ventilation

Cm [oo
23. Programmable Thermostats

Cm |[ow]
24. Central AC Units

[+o
25. Washing Machines

Ce[+]o]
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26. Refrigerators
3+ Manufacturer: Oves

27. Freezers
Manufacturer. Oves

28. Ice Machine
Manufacturer: Oves

29. Dishwashers,
Manufacturer: Dives

30. Steam Cookers
«Manufacturer: Oves

31. Hot Food Holders
Manufacturer: Dyes

32. Fryers

i

33.Vending Machines
3«Manufacturer: Dves

34. In-Room Coffee Makers
«Manufacturer: Oves

35. Public restroom hand dryers
3| OvesManufacturer:

36. Energy Management System
Oes© Manufacturer:

37.Use A/Cunitswith a SEER Ratingof12orhigher. [+[Oves|

38. Weather stripping and caulking on doors and windows replaced. [3[OYes|
39. Air conditioning air inlet and vents kept unobstructed. [3[OYes|
40. Controlled HVAC demand usage in the hallways and common areas. [3[Oves|
41. Windows closed when HVAC system operating. |3 Oves|
42. Effective useof shade to reduce cooling costs. [3[Ove |
43. Ducts and registers kept clear. [3[ves|
44. Lighting and appliancesoff in guestrooms when not in use. [3[Ove|
45. Drapes opened to clean with natural light. [3[Oves|
#6. Refrigerator coils kept clean. [3[Ove|
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[47.Kitchenequipmentturneddownduringnon-peakhowrs.~~ [2[TTVes|
[48.0venpreheattimesminimized. [2[Ves|
[49 Washlinensincoldwaterwhenpossibleandappropriate. |"# |Tes|
[50 Lint ersemptied regularly. 5[ves|
[ 51. Pool coverorchemical thermalcoverused. [4[Tes|
[ 52.Hotwbcoveredwhennotinuse. [4[TVes|
[[53.Pooljhottubjsawnaontimers. [4[Tves|
[54.Vinglcurtainsonloadingdocks. [3[T¥es|
[55.Useofnaturalambientlightwheneverpossible. [3[Ces|
[56 Windowcoveringsinrecentlycleanedroomsleft50%open. |4|Ces|
[ 57.nstallationofgreenroofsandwalls. [5[TJVes|
[SB.Realtimeenergymonitoring.[5[CVes|
[59.periodicthermalimaging._[5[Tes|
[60.Onsiteelectricalgeneraton[5[[JYes|

61. Encourage guests and staf to walk, use public transport, bicycle to and from the
facility, providing maps, schedules and/or reduced rate transit passes. Oves

[62Providebicyclesforguestrentaloruse.____________________|3[[ves|
[63.Providepreferredparkinglocationsfor guestsandstaffdrivingfuelefficient vehicles. |3 |[Jes|

[| 64.Encourageandreward staffforcarpoolingorusingpublictransportation._______|3 |[Tes|
65. Useof hybrid-electric, biodiesel, ethanol, or electric or other non-petroleum-based

vehicles. Oves
66. Innovative Best Practice
«Pleasedescribe any additional Energy Efficiency-related practice implemented.

Submitanysupporting documentation.

] A
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Check ONLYifthe practice is implemented in at least 50 percent of the facility, or atleast 50 percentof the:
time. Documentation will be required to verify practices noted in italics. For assistance, see Best Management
Practices and Technical Assistance.

Over the past few decades, clean air practices shave become increasingly important in progressive hotel
management. These changes have not only led to an increase in energy efficiency and reduced exposure to
health-related liabilities but have also created positive impacts on the “bottom line" and higher employee
and guest satisfaction. Indoor pollution sources that release gases or particles into the air are the primary
causesof indoor air quality problems. According to the U.S. Environmental Protection Agency (EPA), indoor
air quality can be up to 10 times worse than the quality ofoutside air. There are many sourcesof indoor air
pollution. These include the combustion offuels such as oil, gas, kerosene, coal and wood; building
materials and furnishings as diverse as deteriorating insulation, wet or damp carpets, and furnishings made
ofcertain pressed wood products; productsforcleaning and maintenance central heating and cooling
systems and humidification devices.

A minimumof21 points must be obtained from this section for it to be considered complete and satisfied.

1. Use atleast two, environmentally preferable cleaners that are biodegradable and do
not contain NTA (nitrilotriacetic acid), chlorine bleach or phosphates ortwo cleaners OYes
that have a third-partygreen cleaning designation.
«Enterproducts & brands:

2. Useair filters with a Minimum Efficiency Reporting Value (MERV) of or better.
«Manufacturer: Oves
«Submit receiptorproofof-purchase

3. Clean all air handler units and coils, at minimum, annually. Keep and follow a
preventative maintenance schedule and a recordofactivities. Yes
«Submitcurrent schedule

[4Properlylabelandstoreallchemicals. [3[Ves|
5. No visible mold or mildew is present. 4
6. Celling tiles, wallpaper, shower curtain or other absorbent surfaces are routinely 3 Oves

monitoredforsignsof mold and replaced as necessary.
[17 Waterlogged carpetsareimmediatelyitedanddried,orimmediately replaced. |3|[ves|

8. Maintain HVAC inspection recordsforthe following:
[_] Mold and bacteria [_] Obstruction to air flow [_] Clean drip pans Oves
«Submitcopyofcurrentrecords

5. Drain condensate or any liquid from HVAC maintenance to sanitary sewer; not to
stormwater drain. (Only storm water is permitted to go to the stormwaterdrain or Yes
retention pond).
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10. Maintain a relative humidity between 35%and 55% throughout the property. [3[Ove|
11. Use an integrated pestmanagementsystemto controll indoor pests. o

Yes
«Enter vendor:

12. Vent all exhaust fans to outside. [3[Oves|
13. Use dehumidifiers. [3[Oves|
14. Properly ventilate and filter all smoking guest rooms, Minimize or eliminate using

deodorizers to mask smells Oves
15. Facility is 100% smoke-free indoors, including all guest rooms. [4[Ove |
16. Ensure high moisture areas, such as kitchen and laundry are well ventilated. [3[Oves|
17. Use low or No-VOC paints and finishes. i

Yes
«Enterbrand

18. Regularly conduct tests for gases such as carbon monoxide and radon, and materials
such as lead paint and asbestos. O ves

19. Eliminate or minimize useofozone depleting chlorofluoracarbons (CFCs) such as
refrigerants and aerosols. Existing CFC products are recovered, recycled and properly O es
disposed.

20. Innovative Best Practice
«Please describe any additional Indoor Air Quality-relatedpractice implemented.
Submitany supporting documentation.

[FE EEmn| ie
Indoor Air Quality Point Total
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ITONEY WN OTPANTon]
Florida Green Lodging Designation requires the lodging facility to verify regulatory compliance with the
Florida Department of Environmental Protection (DEP) and authorize to posting its environmental practices
on the Florida GreenLodging Program website. Please indicate agreement by completing the following:

(Faciy Name) is in compliance with all
applicable federal, state and local environmental rules and regulations; allows its environmental practices to.
be posted on the Florida Green Lodging website; and makes its practices availableto the public, guests and
others upon request.

[J Asauthorizing agent for this hotel, I accept the Terms and Conditionsofdesignation.

[No fase or misleading information s presente in this application.
[CJ My property is ready for designation.

General Manager. Date:

Thank you for your commitment to conserve Florida's natural resources through your participation in the
Florida Green Lodging Program. The Florida Green LodgingProgram will review your application and
documentation and will notify youofyour designation status.

IMPORTANT NOTE:
Once you have completed the application, please save the form as a. pdf using the ‘Save As’ function. Attach
application to an email and send to GreenLodging@FloridaDEP.gov. Be sure to include any additional
documentation required in the above sections.

Attachments should be inpdfformat, titled clearly with your property's name and documents should be no
larger than 250 kb insize, Your application willnotbe reviewed for designation without the supporting.
documents.

If you have any questions, please contact the Florida Green LodgingProgram at (850) 245-2116 or by email at
GreenLodging@FloridaDEP gov.

MAKE SURE TO SAVEA COPY OF THIS APPLICATION BEFORE SUBMITTING
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The American Hotel and Lodging Association (AH&LA)
publishes a list of eleven guidelines to help member
properties become more eco-friendly.
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11 Minimum Guidelines for Going
Green
• Each hotel should form

an Environmental
Committee that is
responsible for developing
an  Environmental Green
Plan for energy, water, and
solid waste use.

• Manage your
hotel’s environmental
performance by monitoring

the electric, gas, water, and waste
usage information on a monthly
and annual basis. Review with key
personnel.

 

• Replace incandescent lamps with compact �uorescent lamps
wherever possible.

• Install digital thermostats in guestrooms and throughout the hotel.

• Implement a towel and/or linen reuse program.

• Install 2.5-gallons per minute showerheads or less in all guestroom
baths and any employee shower areas.

• Install 1.6-gallon toilets in all guestrooms.

• Implement a recycling program --including public spaces -- to the
full extent available in your municipality; document your efforts.

• Implement a recycling program for hazardous materials found in
�uorescent bulbs, batteries, and lighting ballasts through licensed
service providers.

• Purchase Energy Star labeled appliances and equipment.

• All o�ce paper products should have 20% or more post consumer
recycled content.

Source: American Hotel & Lodging Association
 Chat with an Agent
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AY 2022 proposed RPAD data 10/18/21

Community Plan District

Cap 
Permitted 
B&B MCC 
19.64.030

Actual 
number of 
Permitted 
B&B*

Cap 
permitted 
STR MCC 
19.65.030

Actual 
number of 
Permitted 

STR*
TVR 

permit*
Hotel 
TMK's

Hotel 
Projects

Hotel 
rooms*

Timeshare 
TMKs

Timeshare 
units*

TVR via zoning 
(dwelling zoned 
hotel / apt / 

grandfathered) 
included OO*

Condominium 
zoned hotel 
STR allowed 
(includes 
LTR/OO)*

Planning list 
dated 

8/19/21(condo/
home/apt 
zoned)*

Vacation 
Lodging Grand 
Total Units 
(sum of 

*columns)

Owner‐
occupied 
parcels

Non‐owner‐
occupied 
parcels

Owner‐
occupied and 
non‐owner‐
occupied 
grand total

Hana 48 13 15 24 0 66 1 51 0 0 2 7 19 116 415 538 953

Kihei‐Makena 100 41 46 41 3 75 13 3,260 315 512 9 1,893 4,928 10,687 5,041 5,037 10,078

Makawao‐Pukalani‐Kula 40 21 15 11 3 3 3 35 0 0 3 0 1 74 3,572 1,764 5,336

Paia‐Haiku 88 48 48 48 2 1 1 7 0 0 19 0 34 158 3,670 2,097 5,767

Wailuku‐Kahului 36 11 6 5 1 4 3 472 0 0 1 0 24 514 9,974 4,595 14,569

West Maui 88 12 50 56 1 115 12 3,600 2,154 2,343 14 2,029 4,851 12,906 3,340 3,902 7,242

Molokai No cap 1 0 0 1 1 1 22 7 7 1 375 248 655 1,171 1,937 3,108

Lanai 15 1 15 18 0 3 3 348 0 0 0 0 0 367 497 752 1,249

Total 415 148 195 203 11 268 37 7,795 2,476 2,862 49 4,304 10,105 25,477 27,680 20,622 48,302

RPAD Unofficial Vacation Lodging by Community Plan counts
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PREFACE

The 2020 Visitor Plant Inventory (VPI) report was produced by Kloninger & Sims Consulting LLC
for the Hawal'i Tourism Authority (HTA).

As part of the Tourism Research program, HTA conducted a survey on statewide visitor
accommodations in 2020. This report provides the results of this survey presenting statistics on
the numberofvisitor units, island distribution, type of property and class of rooms. As in previous
reports, island and district names were written in proper Hawaiian language orthography.
However, individual property names were notwritten in the same manner unless the words were
easily identifiable (ie. island names).

The Hawai Visitors and Convention Bureau (HVCB) first published the Visitor Plant Inventory in
1964 and every year thereafter, except 1995 and 1998. HVCB did not conduct survey in 1995 and
did not publish hard copies of the report in 1998. The Department of Business, Economic
Development and Tourism (DBEDT) published the VPI reportsannually from 1999 through 2008.

Many of Hawai visitor accommodations suspended operation for much of 2020, due to the
COVID-19 pandemic and resulting travel restrictions. For the purpose of the VPI, the visitor units
in properties that hadtemporarily suspended operation due to the pandemic were counted in the
supplyofvisitor units.Visitorunits in properties that had announced that they would remain closed
for an extended period of time to renovate were not included in the VPI count. This is consistent
with a long-standing VPI practice of excluding from the inventory any visitor units in properties
temporarily closed for renovation.

The 2020 Visitor Plant Inventory report is posted on the HTA website:
www.hawaiitourismauthority.org/researchy/visitor-plant-inventory/.

For further information, contact HTA at (808) 973-2255, wwwhawaiitourismauthority.org.
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Executive Summary

. VisitorUnitCountsby TypeofAccommodations, 2010-2020 ~
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‘The number of visitor units in the State of Hawai'i increased by 0.8 percent in 2020 for atotal of
81,188 units.

A majority of the lodging supply in the state (53.6 percent) was made up of Hotel units (43,513
units), slightly higher (0.7 percent) comparedto 2019. Nearly two-thirds (62.0 percent)ofall hotel
rooms (26,966 rooms) were located on O'ahu.

Vacation Rental Units accounted for 17.5 percent of all lodging units in 2020 (14,200 units),
growing by 4.8 percent over 2019. Vacation Rental Units? include condominium units, houses,
villas, cottages, and private and shared rooms.

‘The numberofvisitor units at Timeshare properties saw an increase in 2020, accounting for 12,181
units (+0.8 percent).

Condo Hotel units accounted for 9,871 visitor units in 2020. Condo Hotels consistof individually
deeded condominium units but provide hotel-like services such as a front desk and often daily
housekeeping service. The overall numberofCondo Hotel units decreased by 2.0 percent. Most of
the state's Condo Hotel supply was located on Maui (4,112) and O'ahu (3,575 units).

ev YakRo etdop 1 ettho 0b acd ihhr defi fl victors sser
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Overview

State of Hawai'i

The total numberofunits in the State of Hawai'i Figure 1:StateofHawai-Inventory by Island (Units)
Visitor Plant Inventory for 2020 was 81,188 om] 32 EOE BE
visitor units, a 0.8 percent increase compared
t0 2019. [Figure 1]. nm

om
« Nearly half (47.8 percent) of the state's on

visitor units were located on O'ahu, with the
‘majority of units located in Waikiki. Maui § om
had the second most units (26.4 percent) Ewin
followed by Hawai’ Island (13.7 percent) i
and Kaua'i (114 percent). Moloka'i and Ld
Lana'i had the fewest lodging units and nom
combined totaled less than one percent of
all Hawai'i lodgingunits. Ee Tans| aw

+ Alarge majorityofthe lodging supplyinthe | [SWE] bm| wet|b
state was made up by Hotel units (53.6 Sr a
percent). Vacation Rentals, Timeshares, | /%foo 1ion|B= >
17.5percent,15.0 percent, and 12.2 percent whoa FE I
ofall lodgingunits, respectively. oa en | om| wa| wes
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Fle Stageallt: nestor by rogersTove Figure5:StateofHawai'i- Inventoryby PriceClass.
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Inventory by Island

Island of Hawai'i

‘The overall visitor unit count on Hawai'i Island Figure6: Hawai Island - InventorybyUnitType

increasedby 5.9 percent from 2019. ww nw nm

«Hotels continued to comprise the bulk of fad
Hawai Isiands visitor plant inventory |g -

(6115units) [Figure 6]. 3
«In 2020, a higher proportionofvisitor units ww

were categorized in the Luxury category "
compared to previous years (32.0 percent).

«The hotel formerly known as Mauna Lani id £- B=
Bay Hotel & Bungalows reopened after ”
renovations in early 2020 with an 8 unit TovTosTonTam|rename apron rametva Moun | [PES|wa |we|wre |ws|
Lani, Auberge Resorts Collection. [stots ®|»[wn[Ww]
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Kaua'i

The overall number of visitor units on Kaua'i ire9:Kaua'i- InventorybyUnitType
totaled 9,250 units, a 2.4 percent increase over 000 wa ww 0
the previous year. my 2

so
+ Hotel units made up the largest share of

visitor units on Kaua'i (30.9 percent) Pre
followedbyTimeshare units (30.2 percent). i

+ No Apartment Hotels or Hostels were 2 um
reported on Kaua'i in recent years. 3 i

+ The largest percentage of Kaua's visitor i rs
units continued to fall in the Luxury price
class (43.0 percent) in 2020. ’
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Maui

The overall number of lodging units on Maui Figure 12:MaulinventorybyUni Type
totaled 21,407 units,aslight increase over the (22 uv
previous year (0.5 percent). am |
+ Hotel rooms continued to account for the -

largest shareof Maui's visitor units in 2020, is
‘with about 33.9 percent ofthe supply. VRUs
represented 28.3 percent of Maui's visitor Em
‘accommodation units in 2020, a slight 3
increase compared to previous years. i >

+ The majorityofMaus visitor units were in
the Luxury and Deluxe price classes as the
bulk of Maui's visitor accommodation |
supply consists of high-end properties in [orion "az |“aer|avast|aver|
the luxury regions of Wailea and Lahaina- CLCI

Ka'anapali-Napili-Kapalua [Figure 14], |[8% | w|e|oo| wa|
Luxury and Deluxe priced visitor units Condoind [ver|om|ami| ve|
combined represented 80.8 percent of the pe A Eg]

i CL IEE
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Moloka'i

The overall visitor unit count on Moloka'i ire15: Moloka'i-InventorybyUnitType
increased slightly in 2020. ) m

EC) wm Kid
+ TherewerenoHotels, HostelsorApartment Ld

Hotels on Moloka'i in 2020 [Figure 16). =
+ In 2020, less than one percent of Moloka'i’s

visitor units fell within the Luxury price I]
class. The majority of visitor units on i
Molokai were within the Standard price 3 w
class category (93.5 percent) [Figure 17]. i
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Lana‘i

Lana'i's visitor supply was relatively stable Figure18:Lana'i-InventorybyUnitType
in 2020, and dominated by two Four 0 El

Seasons-branded hotels. Over the past few »
years, the two mainhotelson the island have
been closedfor renovations. wim og @

+ The 11-room property Hotel Lana'i 3 =
reopened at the end of 2019 after $ "0
completing renovations. =

+ RedevelopmentoftheTheFourSeasons i
Resort on Lana'i reached its completion ©
and the property reopened in November . al
2019 as Sensei Lana‘i, A Four Seasons 20[2181

Resort. [mwiom|am |on|am |we|
+ Hotel units remained the majority of ALLLLLELE

Lana'i's lodging supply (98.8 percent). i ER]eeare | EEEunits [Figure 18]. Cr
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O'ahu

The number of visitor units on O'ahu was Figure21:O'ahu-InventorybyUnitType
38,806in2020,down 1.1 percentcompared wy|BB Wp 9240 05
02019. oo

«Hotels continued to dominate O'ahu’s How.
overall supply in 2019, accounting for 200
69.5 percentofthe island's supply. 200

«The 71-room Aston Waikiki Beachside $d
Hotel was closed for redevelopment 3
during 2019, and reopened in i 1000
September 2019 as the 9-room Hotel 5000 <
Espacio The Jewel of Waikiki. v

+ The hotel formerly known as Waikiki Loran]oo)
Parc Hotel reopened as Halepuna in [Common[wen|som |920 |e
October 2019 with 288 rooms after Ma LEMELE
renovations and rebranding during theTuy fom Teehe
oTcmt |ome

down after announcing planned [FV 3210| zt|ser|ov|
renovations that will last into the

Summer of2021, [Smebon vas[3 [oe [3m

—Figure22:O'ahu-InventorybyPropertyType — Figure23:O'ahu- InventorybyPriceClass
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Inventory by Type

Hotels Condominium Hotels

Hotel units made up the largest share of all The statewide number of Condo Hotel units

visitorunits in the state, and O'ahu continuesto decreasedto9,871 (-5.1 percent). Condo Hotel
supply the majority of these units (62.0 units comprised 12.2 percent of statewide

percent). visitorunits in 2020.

Flare24: Hotel Inventory by sand (Units) _ Figur 26: Condo Hotel-Inventory by Island (Unis)
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Figure25: Hotel-InventorybyIsland(Properties) Figure27: Condo Hotel - Inventoryby Island (Properties)
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Timeshares Bed & Breakfasts

The state's Timeshare supply increased to The number of B&B units across the state
12,181 units over the previous year (+0.8 increased by 7.9 percent compared to 2019,
percent). The largest share of units were due toan increasein survey responses.
located on O'ahu and Maui, with 31.4 and 30.2

percent ofall units, respectively [Figure 28].

Figure 28: Timeshare-InventorybyIsland (Units) Figure 30:B&B-Inventoryby Island (Units)
Pe a pra] ee= BG 2
10000 |%
8000 |

§ mw i ji
I ow I ow
in i= "
=

9anaTaw aw] o aw [on aw][rswerom|oa|wan| aww|ow || [wo] wr Fw| w=[mre|r| vis|vn wr]|| [eve|||a0|20]FaaEaa Eh raa
ee | Er —————————or 7] wT [1|]

Cr—— Er
Hpteste overlyised Fegeri), BigweSL.688 ventoryByisfond.(Properties)hel

oa a i”
i » of
® 0i: w2 |£ |

i. i”
OT onTam[asam| A TC)cc Oc

metwwTwTw | ie TwTe]En | aTET Eorr|
aJ
Ty Em5S wn J

2020 Visitor Plant Inventory n Hawai'i Tourism Authority



Vacation Rental Units
‘The numberof Vacation Rental Units (VRUSs) in Figure 32: Vacation Rentals - Inventoryby Island (Units)

the stateincreasedoverthepreviousyear (+4.8 15000 a WA
percent). Maui had the largest inventory of iam | mr 192
VRUs with a 42.6 percent share of the state's oo {
total supply. iim |

i im]
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Apartment/Hotels Hostels

The overall state supply of Apartment Hotel The overall number of Hostel properties in the
units increased over the previous year with the State increased by 9.7 percent in 2020.
additionof one property Hawaii Island.

Figure 35: Apartment/Hote-InventorybyIsland (Units) Figure 37:Hoste Inventory by Island(Units)
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Figure 36:Apartment/HoteInventorybyIsland
repens igure 3;Hoste ventory by land (roperis)
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Other

‘The “Other” category, which includes lodges, inns,
and other forms of accommodations, saw a
decrease in units in 2020 (-4.6 percent).

Figure 39:Other - Inventoryby Island (Unit)
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VISITOR PLANT INVENTORY TABLES

Table1: Available Units by County, 1965 to 2020
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woes| meer| sex| ztee| zax| taf faox| oi| toow| raves| ass
mes| zen| 224| 2d| | tew| siew| oas| teow| tse| en
wo| aes ere|  awe| ze| 2ses| won| ooms| mew| tas| ten
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Table 2: Inventory by Island and Property Type

p— TE...i erom TrB= ET 3
Hotel 0 0 0Ee EE § 35 J -GY. ndgos 1= i 4 35 : 2 3
fe HEz a_i ~. RL
Bed & Breakfast 8 El ui f 1

Hostel 3 3 0

Ben i 4 1ou E 4 2
ga. SCfo =a FtB Bt LE 8Bore i 3Be 2

ANAT ‘Apartment Hotel 0 0 0Jus 1Ei FL 3B EbJ. kt, fF 4
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Table 2: Inventory by Island and Property Type (Continued)

Tn YL,es T=i iF 3
Ba i: IE 3
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Table 3: Inventory by Island and Unit Type

—— rE
f= 2a 2 fo5 : 2 3
A 2 3 3
¥ I 8 1

KAUAT Apartment! Hotel 0 J 0a EN)AEr i a 35 4 A5 =Ron Z 3 4
5 oe3 2.
Po 1ER, 2 3 3

Hostel 62 82 03 2 3 32 soon 2 & 4
5 E 2 3E od 3rr Sh RhPm ——Ea. 5 3 35 SEB E30Bin EF ol 3Bx FolE Fo3 Seti]

ANAT “Apartment! Hotel 0 0 0Fu =En, EF 2 3
5 i 4 4Ze i 4 4Be i 2 7E faE :J
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‘Table 3: Inventory by Island and Unit Type (Continued)

CHANGE
ISLAND TYPE 2020S 2019UNTS FROM 2018
OAHU Apatment Hoel 5 8 E)

Bod& Breakdast 3 3 5
‘Condominium Hotel 3875 3356 El

Hostel 25 2 0
Hotel 2966 27.080 o
Vacation Rental Unt 388 3821 2
Timeshare 3819 am a
Oter 25 25 0
Total 38306 3200 45

‘STATEWIDE ‘Apartment Hoe! 18 107 7
Bod& Breakfast 80 5 3
Condominm Hotel 987 10400 2

Hostel “06 310 3%
Hotel 43513 21 2%
Vacaton Rantal Unt 14200 13555 os
Timeshare 1281 12090 9
Oter 3% a0 7
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Table 4: Inventory by Area and Property Type

CHANGE
ISLAND AREA TYPE 2020 PROPERTIES_ 2018 PROPERTIES_ FROM2018.
HAWATLHioHonokaa ApartmentHot! 2 1 T
ISLAND Bed 8 Breaktast 1” 0

Condominium Hote! 0 1 4
Hostal 0 0 0

tel 6 7 a
Vacation Renal Unit 8 Ed 7
Timeshare 0 0 0

aver 1 1 0
Total n 2 a

KohaliWaimeaKavatas_ Agarinan Hote 0 0 0
Bod & Breakast 5 5 0
Condominium Holl 6 6 0
Hostal 0 0 0
Hotel 10 9 1
Vacation Renal Unit 6 o 5
Timeshare 6 6 0

aver 1 2 a
Total ] 5 -

Fora PoartmentHota 0 0 0
Bed 8 Breakast ® 2 2
Condominium Holl 5 7 2
Hostel 2 1 1
Hotel 10 10 0
Vacation Renal Unit 1m 198 »
Timeshare © © 0
ter 0 1 4

Total 21 29 2
Nasu ApartmentHota 0 0 0

Bed 8 Breakfast 2 2 0
Condominium Hot! 0 0 0

Hostel 0 0 0
Hotel 0 0 0
Vacation Renal Unt 1 2 4
Timeshare 0 0 0
oer 1 1 0

Total 4 5 4
VolcanoArea Hoartment Fat! 0 0 0

Bed 8 Breakfast 0 10 0
Condominium Hoel 0 0 0

Hostel 1 1 0
Hoel 4 4 0
Vacation Renal Unt 9 15 6
Timeshare 0 0 0
Other 2 3 a
Total » = a
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‘Table 4: Inventory by Area and Property Type (Continued)

ms CHANGE
SUN AREA ve 2020PROPERTIES PROPERTIES __ FROMZ01S
KART KaliaoWaimen Apartil o G 7

Bed8Brest 3 3 0
Condom te 0 0 0
Hostal 0 0 0
ol i | 0

VacationRenaUnt ” 1
Timeshare 0 0 0

Oter 2 2 0
Toul x 5 1

Tie Apartel o 0 0
Be08 Bestst 0 0 0
Condom te 3 3 0
ost 0 0 0
ol 5 5 0
Vacation RenaUnt 3 ‘ 4
Timestars 3 2 1

Oter 1 \ 0
Total I 1 0

PapoKkiia ApartmentFol o 0 o
Bea Brest 2 2 0
Conor te 5 5 0
Foss 0 0 0
Hot! 4 ‘ 0
‘Vacation Rental Unit "mr 130 3
Timasars 4 4 o

Oter 0 0 0
Total n us

Pincovtaianas pstmtil 0 0 0
B00 Brest 2 2 0
Conti oe 0 0 0
Fos 0 0 0
Hoo! 2 1 1
Vacation Rens Unt ww Po) 8
Timashars 9 9 0

Ober 1 1 0
Total 51 0 5

Talaiapas ApartmentFol 0 0 o
B008 Brett 0 1 “4
ContainHot 6 6 0
Hos 0 0 0
Hot! ‘ 4 0
Vacation Rana Unt x = 1
Timashrs 4 4 0

oner 0 0 0
Total « 2 0
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Table 4: Inventory by Area and Property Type (Continued)

Terte yomSr in= i 1 3EB BE= kfBee ob oF 3fa EffE bg
Fo fdpo aee 1 7 3= } 3Bee 3 2 §hobE I. ¥ 33 i]sr Ldgo i4 2 1= a
Bes 3 3 3
Timeshare 0 0 0E bo Fg iee dd

NapilfKapalua Bed & Breakfast 6 6 0= 1 1 32 ANE BEBeer 2 5 1¥ i. 2 7
So AFond p—t—pe. I © 3
Bee 3 1 3Bu EEE 3
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‘Table 4: Inventory by Area and Property Type (Continued)

srrya wll,fs —B= I I
Boe. 5 2 3Be #45 wn5 is
a” Te le,i i= i T 35 A5 Fel 3Bow 2 &Be HIE 4E RUE 3

Tr
LANAT ‘Apartment’Hotel 0 0 0fu p—r—= 0 a35 A= } 3 3I ABu 1BE FE]E Ed
CE —————————FS— F— |
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Table 4: Inventory by Area and Property Type (Continued)

ete
OAH Airport Area Apartment! Hotel 0 0 0In FERe 1 1 35 FOL Of

By i 1= Pd
Ala Moana Area Apartment’ Hotel 0 0 0grew + I 35 Po}

Be B34E PodE i %se Se ehps TRa 1 7 3= FoF
Foe 4 3 3Be ed5 03 1E $bwwe dsa —tae 3 75 EB
ae |B 3 3Be 1:5 1% 32 font]—_ SApe P=A TS5 bof
wn 3 Lk 4Be i Of 45 PF} 3
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‘Table 4: Inventory by Area and Property Type (Continued)

Tere, oT,a oll, HE,Se erPe 4 1 1
Boe. 3 4 3fa PF]E EE

ee Sh Aes1 17 1 1= EY
en. 3 'F §Fe EdE 3 55 Soli]
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Table 5: Inventory by Area and Unit Type

‘CHANGE FROM,
ISLAND AREA TYPE 200UNTS  20t9uNTs 2019
HAWAT HioHonokas Apartment Fate! 119 2 EJ
ISLAND Bod & Broaklast 8 8 1

Condomiim Hotel 0 0 E)
Hostel 1 16 0
Hotel 2 2 0

Vacation Rental nit ] 7 2
Timeshare 0 0 0
ter 9 9 0

Total 1228 172 ES
KonalaWaimealKavainae Apartment Hotel 0 0 0

Bod & Breakfast 5 i 0
Condominium Hotel 2% 197 5

Hostel 0 0 0
Hotel 2075 2602 EY
Vacation Rental nit 700 0 [3]
Timeshare: w1 %2 5
Oth 5 6 0
Total 4326 4433 aw

Kona ‘Apartment ote! 0 0 0
Bod & Beaktast 7s 7 4
Condominium Hotel 3 us En

Hostel 3 1 3
Hotel 2081 2061 0

Vacation Rental Unit 130 1.180 #0
Timeshare 90 1 5
thr 0 6 ©

Total 4534 4483 151
Naehukad AparimentFoto! 0 0 0

Bod & Broaktast 8 8 0
Condominium Hotel 0 0 0

Hostel 0 0 0
Hotel 0 0 0
Vacation Rental Unit 1 2 a
Timeshare 0 0 0
thr 5 5 0

Total " 15 4
VacanoArea Apartment Hotel 0 0 0

Bod & Breaktast © 0 3
Condominium Hotel 0 0 0

Hostel 5 5 0
Hotel 151 151 0
Vacation Rental Unit 9 1" 21
Timeshare 0 0
Other 2 3t 3
Total El w 2
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Table 5: Inventory by Area and Unit Type (Continued)

CHANGE
ISLAND AREA TYPE 2020uNTS 2019UNTS FROM 2018
KAUAI KaliheaWamea Apartment Hotel 0 0 0

Bod & Broaklast 5 6 0
Condominium Hotel 0 0 0

Hostel 0 0 0
Hotel 5 8 4
Vacation Rental Unit a 7s 5
Timeshare 0 0 0
ter 2 2 0

Total 17 189 4
The AartmentFoto! 0 0 0

Bod & Broaktast 0 0 0
Condominium Hotel “2 Ed

Hostel 0 0 0
Hotel 45 45 0
Vacation Rental Unit 61 & 1
Timeshare ste 8 ®
Other 8 8 0
Total 1558 1516 2

PoipdKia AparimentHotel 0 0 0
Bod & Breakfast 8 8 0
Condominium Hotel oa 60 5

Hostel 0 0 0
Hotel 1429 1429 0
Vacation Rental Unit m a5 5
Timeshare 6 6 o
thr 0 0 0

Total 3447 3488 4
PiincovleHanae: ApartmentHotel 0 0 0

Bod & Broaktast s 5 0
Condominium Hotel “ 0 a

Hostel 0 0 0
Hotel 21 21 0
Vacation Rental Unit 607 57 n
Timeshare 1116 1116 0
thr 4 4 0

Total 202 1813 118
Waliaapaa ApartmentHotel 0 0 0

Bod & Breakfast 0 3 a
Condominium Hotel ® st 0

Hostel 0 0 0
Hotel 7 a 6
Vacation Rental Unit “7 30
Timeshare Pe) 4 0
Other 0 0 0
Total 200 1950 0
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Table 5: Inventory by Area and Unit Type (Continued)

CHANGE FROM
ISLAND AREA TYPE ANTS aoisuNTS 201s
MAUL Hanavea Apartment Hot! 0 0 0

Bod & Breakfast 3 2 1
Condominium Hotel n 0

Hostel 0 0 0
Hotel 7s 7 4
Vacation Renal Unit 7 [3 “0
Timeshare 0 0 0
Over 4 4 0
Total 106 m 5

Kaouiaiks ‘Agarent oll 3 0
Bod & Brakfast x 2 5
Condominium Hotel 0 0 0

Hostel 4 “ 0
Hotel 1 o 0
Vacation Renal Unit % % 4
Timeshare 0 0 0
Omer 0 0 0
Total EY EN 4

Kulaakawao ApartmentHoll 0 0 0
Bod & Breakfast o “a u
Condominium Hole! 0 0 0

Hostel 0 0 0
Hotel " " 0
Vacation Renal Unit 8 2 EY

Timeshare 0 0 0
omer 2 2 0

Total m 102 fn
Lahanaaanapall ApartmentHot! 0 0 0
NapiKapatia Bod & Breakfast. 2 2 0

Condominium Hoel 2885 27% 3
Hostel 1 1 0
Hotel 384 p12 “©
Vacation Renal Unit 225 23 Kl
Timeshare 3m 3s 2
oer 2 2 5
Total 1885 1928 “

Waakea ApartmentHol 0 0 0
Bod & Breakfast 5 5 0
Condominium Hotel 0 0 0

Hostel 0 0 0
Hotel 0 0 0
Vacation Renal Unit 2 25 2
Timeshare 0 0 0

Other 0 0 0
Total = 20 2
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Table 5: Inventory by Area and Unit Type (Continued)

emati egg
5 A
Timeshare 5% 540 8E 2. 1

ISLAND. AREA TYPE 2020 UNITS. 2013 UNITS. 2019” aterBe 2 1 15 i 3d
Bon. 4 4I 4E I 3}E iA 4d

eau eg
LANAT ApartmentHotel 0 0 0Stan=. 1 15 (2-2 735 i 4 3Boer. 5 4. 4Be 23 3E 2.3 3

Total £2 Ez 9%
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Table 5: Inventory by Area and Unit Type (Continued)

CHANGE FROM
ISLAND __ AREA TYPE 20UNTS_ avtsuNTs 201s
OMU AmportAea Apartment Hol 0 0 0

Bod & Breakfast 0 0 0
Condominium Hotel 0 0 0

Hostel 0 0 0
Hotel 1286 1286 0
Vacation Renal Unit 0 0 0
Timeshare 0 0 0

Over 0 0 0
Total 128 1286 0

Ha toana Area ‘Agarent loll 0 0 0
Bod & Brakfast 0 0 0

CondominiumHotel 1113 1113 0
Hostel % % 0
Hotel 19 199 0
Vacation Renal Unit 6 [3 4
Timeshare 0 0 0
Omer 0 0 0
Total 1402 1403 4

LeowaraNakahaSide ~~Aparment oll % 0 0
Bod & Breakfast 1 2 El
Condominium Hotel « 2 4

Hostel 0 0 0
Hotel 1085 1085 0
Vacation Renal Unit 1 1 ©

Timeshare 1431 1431 0
oer 3 5 0

Total 3259 2328 a5
North Shore Apartment Hot! 2 2 0

Bod & Breakfast. 0 0 0
Condominium Hoel 0 0 0

Hostel + 4 0
Hotel 78 8 0
Vacation Renal Unit ® an 5
Timeshare 0 0 0
Omer 0 0 0
Total 1176 1m 5

herHono Apartment Hol 0 0 0
Bod & Breakfast 7 7 0
Condominium Hotel 12 12 0

Hostel 2 “0 0
Hotel “ 5 0
Vacation Renal Unit 1 4 3
Timeshare 0 0 0

Other 0 0 0
Total 5 5s a
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Table 5: Inventory by Area and UnitType (Continued)

CHANGE FROM
ISLAND AREA TYPE 2000NTS 2013 UNITS 219

WaikiiHonauhs ApartmentHotel 18 » Te
Bod & Breakfast 5 7 2
Condominium Hotel 2308 25% 21

Hostel 25 25 0
Hotel 2009 2103 -
Vacation Rental Unit 2645 260 EY
Timeshare 238 2351 3
Other 0 0 0
Total 30588 30835 ar

Windward Side ‘Apartment Hotel 0 0 0
Bed & Broaklast > 27 2
Condominium Holel 0 0 0

Hostel 0 0 0
Hotel 16 163 0
Vacation Rental Unit 15 146 El
Timeshare 0 0 0
Otter 102 12 0
Total 5 ste ES
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‘Table 6: Class of Units by Island

PercentofTotalUnits: Perceniage PointSinansao cuss PE
HAWAII Budget(Upto $100) 10.7% 106% 01%
ISLAND ‘Standard ($101to$250) 245% 84% 11%

Deluxe ($251to$500) 27% 353% 26%ag Sh en fii oon
KAUAT Budget(Upto $100) 24% 24% 00%

‘Standard ($101to$250) 326% 25% 01%
Deluxe($251to$500) 21% Bax 13%a Gn bw afon ot oios

MAUI Budget(Upto $100) 07% 08% 01%
‘Standard($101to$250) 185% 18.1% 04%
Deluxe ($251to$500) 26.1% 52% 09%ny vs Gr ae Eri oben

'MOLOKAT ‘Budget (Up to $100) 06% 22% 16%
‘Standard ($101to$250) 948% 935% 13%
Deluxe ($251to$500) 40% 38% 02%
Luxury (Over S500/Night) 06% 05% 0.1%i Binur

ANAT Budget(Uplo $100) oon 00% 00%
‘Standard ($101to$250) 12% 26% 14%
Deluxe($251to$500) 27% 39% 258%en Sh eni CT —T

OAHU ‘Budget (Up to $100) 24% 24% 00%
‘Standard ($10110 $250) 298% 26% 02%
Deluxe ($251to$500) 348% 335% 13%nee So se info bere

STATEWIDE Budget(Upto $100) 32% 32% 00%
‘Standard ($1010$250) 267% 85% 02%
Deluxe ($251to$500) 32% 07% 05%ew Mm oe 5i ooo

SE
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Table 7: Class of Units by Type

anionorerrvive cuss ps PH
Apartment ‘Budget (Upto $100) 805% 2m 475%
Hotel ‘Standard ($101to$250) 195% 673% 478%

Deluxe ($251 to $500) 00% 00% 00%nn Sot fi ooits os
sat snos) - es on
‘Breakdast ‘Standard($101to$250) 79% re 08%

Deluxe ($251to$500) 121% 12% 10%or fo 57 5a i io
Condominium ‘Budget (Up to $100) 17% 24% 08%
Hotel ‘Standard($101to$250) a1% 23% 42%

Deluxe ($251 to $500) 469% 467% 02%
axury (Over S500/Nigh) 10.3% 86% 17%i on oor

Hostel Budget (Up to $100) 86.0% 86.2% 03%
‘Standard ($101to$250) 128% 126% 03%

Deluxe ($251to$500) 12% 12% 00%oe son bo ooi hs ios
Hotel Budget (Up to $100) 20% 22% 01%

‘Standard ($101 to $250) 29% 29% 00%
Deluxe ($251 to $500) 34.0% 328% 12%er itd re Bri Tits fotos

Vacation ‘Budget (Upto $100) 53% 85% 32%
Rental ‘Standard ($101to$250) 51.3% 503% 10%
Unit Deluxe ($251to$500) 282% 26% “14%oe — oa fe ito i Toi
Timeshare ‘Budget (Up to $100) 10% 09% 00%

‘Standard ($101to$250) 18.9% 186% 03%
Deluxe ($251 to $500) 89% 89% 09%a pt Br net ooi en Toto

Re
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Table 7: Class ofUnits by Type (Continued)

EE TaTa fh en
Other Budget (Up10 $100] 505% 34% 21%

‘Standard($101to $250) 35.1% 429% 78%

Deluxe ($251to$500) 139% 164% 24%a Cv =de il
STATEWIDE ‘Budget (Upto $100) 31% 32% 00%

‘Standard ($101 to $250) 267% 65% 02%
Deluxe ($251to$500) 31.2% 307% 05%vs 8 a == ir

IREE
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Table 8: Timeshare Properties by Island and Area

a0 we FROM
Area Property Ruy Oper Rey Oper Rep Op
HAA ISLAND
KohalaiWainea  Hilon SayCub aWaikoloaBeach www tm 1s 0 6
Kavala ngs Lan by ion Grand Vocations mm 4B We 0 4

KohalaSuesbyHifonGrandVacations wom om m0 3
Ocean TowerbyHion GrandVacations nm oe mn on oo oN
Mariott Walkioa OceanCb mom mom 0 0
Pani Greens Resort w® ew |®’ 0 0

Kona Hola RosortatMauna Loa Vilage mm Bm Boo 0
Kona ilishar 6 6 6 6 0 0
KonaCoastResort ® x8 Ww 0 0
Konalsknder im ® mms 0 0
KonaRoof na mA 0 0

RoyalAhaKaraatKeahouKoraSu ARacquetOb~~ 16 16 16 16 0 0
Vacaton ntematonae-SeaVilage ® @ © & 4
Worarkat Kora Be Bs 0 0

Wyndham Kona Havaan Resort wow 0 0
Wyndham MaunaLoaVilage 8 ms mm sm 0 0

hamRoyal eaCi wm 5 0 0

KAURT
thie BanyanHarbor Resort sn ow ow ow 4 4

Mariott Kauai Beach Clb mw om a 0 0
Mariott KauaiLagoons mm nm moo oo
TimbesKoveOceanOb&Resiences wa 0 0 ow oa

Wyndham Kaus BeachVilas ws 1s 15 0 0
PopUKUUS LavalBeachResort mm om om 0

NhiKa Vilas 3s a mow op
Mariott Waiora BeachClb Zoom Bm Wm 0 0
ThePanta Pipa Mw ow am mw 0 0

PrincovlisHandel Ali Kai 2 a A a 0 0
Cif AtPrincovite,The mo ow om m0 0
Hana BayResort wom wm m0 0
West PricevtloOceanResor Vilas mo om om ®w 0 0
Wyndham Bai i Vias wm mx 1 0
WyndhamKaEoKl ® ww ws 0 0
Maka Club& Moka Club Cotes g ss 7 0 0

Wyndham Shearvater 2 » ® 2 0 0
Waluaopaia KauaiCootResorta bo Beachboy wwe we Ww 0 0

Wordak Kapaa Shore oa He 0 0
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Table 8: Timeshare Properties by Island and Area (Continued)

7
LahainalKa'anapali/ ~AstonPakiMaui 60 0 0 0 6 60

NapiiiKapalua Gardens atWestMaui,The: u u 3% #0 0
HyattKa'anapal Beach, AHyattResidenceClub 131 131 i) 31 0 0a 131411ao i rail
KaanapallBeachClub. 43 01 “3 31 0 0= FE gies
es 32311a 3 TTen EYESE

Marriott's Maui OceanClubSequel-Lahaina & NapiliVilas 148 an 148 an 0 0
MontageKapaluaBay 0 0 a a a a

Papakea Resort 3% % Ed a 0 0Ba Hiss
Valley IsleResort 21 21 2 2 0 0um. S3d4941Bate. Sg
WhaleronKaanapalBeach, The 50 50 0 0 0 0ii Es BEE
KauhaleMakai,Vilage ByThe Sea (RoyalAlohaMaui) 2 2 2 2! 9 0

Gy Fritsa 11353a *EELE
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Table 8: Timeshare Properties by Island and Area (Continued)

20 ms FROM

ony
Loevardhiarn Avs, A Dine RestsSpa woe oe 8 0 0

HainPrices at NokanaBeach J
Marit KoOiaBaschChb sw om % 9 0 0

WaidHonaks  Favay Via ® wm 0 0
VienHavaian Vilage GrandWaka Wow mm 0 3
ionHanaianVilageKaaTower 7 ow om & 0 1
Hilton HawaiianVillageLagoon Tower 26 210 26 213 0 3
oka Wilk byHil Grand VacsCb wom ow om oo a
The Grand andor by ian GranVacationsCb ae am Wm 0 ¥
Waki Marina Res he i wm om ow om oo 0
Imperial Hawaii Resort at Waikiki, The % mw WW 0 0

KunoBanyan os #8 6&0 0
Royal chaVacation Cu AhaTowers © © 0 © 0 0
Royal cha VacationCuWaki Sty Tower EE EE IE
RoyaKuaCondominium wom om m0 0
The Noda Hono mm mm We Ww 0 0
WakBanyan 5 4 6 6 0 0
Wyndhamat Royal Garden 0 M0 40 M0 0 0
WyndhamatWaikiki Beach Walk 195 195 195 195 0 0
Tont 9 ses ae wm ow
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Table 9: Planned Additions and New Developments - County of Hawai'i

ss eng] UE| pam : |
Bd|
mrefe jr][rm re [|jr[prem |
Erpew
Eee
Err| | fen |——
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Table 10: Planned Additions and New Developments - County of Kaua'i

[ 1

i rr
type. permitsnotcbtanedyet.

COEF

(Hawaii),LLC Family, Muli |(maxof750vistoror|BS|=FE

[FREE][Framai Sr
Le ee | |[ir =CE

Dr rm
% EE ee
— aa

Ea =Jen
[Fm—— [re]a2 Ey

Er
Timeshare: propery.noformalperm applications.

ra——
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Table 11: Planned Additions and New Developments - CountyofMaui

he lylm CO |sr Re SebmnBLps= = SeErmESEe3 rTBeEE
WTJr waor osEE

= DraTa
Rw aw a|rr=SSR TN

ApplicantwithdrewSMAandCPa.
SE aHo : EePREoTSeEEais

oe BetreaRE baFi
‘allowshotelrooms.Hotelproject.EE

So % Er —HeEeEbiSlET SiSe
Applicantrequestedfor aoneyearBoSS — SeBRSERBe )EESPEEAEner
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Table 11: Planned Additions and New Developments - County of Maui
(Continued

EE Tory | omomtsn potasT[Momwotractty | punatrpe | proper”|compton [noes |Ses Re Epon ope sodACoton. Devoe SHECONCIROINERLLCCansGolERents61 dortoutsAd
oki ov 58owaBoao Seni rap araroutses. (0105
Reus ears>sosCont nario otpr, Roeod cprEedi prssioniste

To Ses Re AG Ford sy CoHGRLo tome) avaitsnsTaner
poSims roc esConchoanpot Opnfoc
ces

re I. [es
Chat 4oesrt roleBsva se

III“pe co —lw| |
SorRBa AyoadFits Ea| PoRd |PARA REEgot oi org hot ns|Paoaen irPe
Sotwongeamy | awa | Esatenners| Popevir ri sore rar| scams|WRBORGSTRH| renewslesan 10d cpgsph sabe os

ati ETE ETopto eCondirarend oni | rotseres dma re es ContinuanaaS,
Sis

So ChTTDo APT
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Table 12: Planned Additions and New Developments - City& County of
Honolulu

inFR ETEeCE——— wrA CL
by2020 |SeasonsinMay2016. AplannedsecondSsonTT mTa = 4 ET.orem TLmmmEhNFcer TE

lagoon insteadof amarina,andtshas.LT
ee ETAL ik
TLwo TTTTTZl ETal REin

LE mmaTParr=H— g——= = =
INFdBildran
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Table 12: Planned Additions and New Developments - City& County of
Honolulu (Continued]

mm]TT—
—— bia

Leen Com Tor EaTS= |aei? |e|ee
op

Ct Nc Oc.aLUGsFame Toso ee
‘KaiutanibehindtheHyattRegencyWaikik) ‘needad PD-Rpermitandwilreplacetheeean

ro—[eeaaRRRS Ca 03dapeaonbea
Ss free]THRE | TEERaew |mereoaas| eeee | erTr ae esacenoes
ERT So TET
project 2014 ‘demolishedin2014.PEE Empo

‘beguninfrastructureplanning.
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Table 13: Visitor Plant Inventory Reductions

Aves operty Name pery Ty uns Reason ClosedOutofBusiness
AAT ISLAND
oLcao

LavaPdLodge a 4 Coseddun deituto hepandemic

RAGA
KALWEOWAMEA

BamtootarTo Rowse 1 Popes

PRNCEVLLEHANAE!
Aika Rouse 1 cow
GuenhaesCotages B88 3 ome

WALUARAPA
KatanaSed8Beatfst 888 3 coed

0

HANARREA
Hora LaniFams os 1 Cows

KAHULUMALLKU AREA

KULAMAKANADAREA
HoltookpamBis 815 + coms

oR
WNDIARD SOE

SondSurCage oe 1 Propetysad.

WIDIARD SOE
So SutCotme =e 1 ge
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Table 14: Individually Advertised Vacation Rental Units by County

From 2015 to 2019, the VPI included a Supplemental Analysis of Individually Advertised Vacation
Rental Units (“IAVRU). The data for this analysis were extracted from vacation rental booking
platforms such as Airbnb, VRBO and TripAdvisor. The 2020 VPI does not include an analysis of
TAVRU, as HTA now publishes a monthly tracking study of the vacation rental market that provides
supply and demand data on a regular basis.

Because of the difficulty involved in identifying all vacation rental units using traditional survey
methodology, the method of extracting data from the booking platforms is believed to provide a
better estimate of the supply of vacation rentals. HTA's data contractor for the monthly tracking
study of the Hawai'i vacation rental market, Transparent Intelligence, has provided us with the
following summary of the average supplyofvacation rentals by county for 2019 and 2020.

sland Vacation Renta Units Vacation Renta Units
Hawaii Island 6619 7,150

Kauai 3987 4002
Maui 863 8931

Molokai 2% 2
Lanai 8 7”
Oat 8486 1335
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2020 VISITOR PLANT INVENTORY: LIST OF PROPERTIES

‘The 2020 VPI property list isavailable online in a companion workbook. Notes for thelistare shown
below.

ExplanationofCategories
«Island = Island on which the property is located
«Area = Area of the island where the property is located
«Name = Name of property
« Type=Unit Type
«Available Units = Numberof units available for visitor use
«Change from 2019 = Difference in available units between 2020 and 2019forentire

property.
«Opened = Year property first opened

Class
© B Numberofvisitor units classified as Budget (Up to $100 per night)
© S Numberofvisitor units classified as Standard ($101to $250per night)
© D Numberofvisitor units classified as Deluxe ($251 to $500 per night)
© L Numberofvisitor units classified as Luxury (Over $500 per night)
« N/A Notavailable

LastResponse
+ 2020 Survey form received in 2020
« 2019 No response received in 2020, information received in 2019

2018 No response received in 2019, information received in 2018
+ 2017 Noresponse received in 2018, information received in 2017

Notes
« A- Visitor unit count estimated by AOUO/Resident ManagerProperty Manager (for units

managed by others)
« B- Visitor unit count estimated by Owner/Operator (for units owned/managed by others)
« C-Visitor unit count estimated by county real property tax departments
« D- Visitor unit count estimated by HTA
« E- Visitor unit count estimated based on prior survey response.
« F-The property's reporting method changed from 2019
« G- Selected units closed forrenovation,reconstruction (balanceof the property open for

business)
« H- Units reopened afterrenovation/reconstruction
«I~ Added units (new construction)
«J- Survey responses indicate additional units available for transient rental
« K- Survey responses indicate units no longer available for transient rental
« L-Survey responses indicate change in supply
« M-Visitor unit count is for beds, not rooms, for Hostel property
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METHODS AND PROCEDURES: Visitor Plant Inventory

‘The2020VisitorPlantInventory presents the was available from previous years or other
results of HTA's enumeration of visitor sources, the property was listed as a non-
accommodations in Hawai. Existing visitor respondent.
accommodations asof May 1, 2020 as well as
planned developments and additions to Association of Unit Owners Manager
existing developments were catalogued. Survey: A survey of Association of Unit

Owners (“AOUO") management companies for
Visitor Plant Inventory Survey: Information projects located inresort areas was conducted
about transient accommodations was to gather information about transient rental
gathered mainly from a survey of existing units located within the project, especially
visitor accommodation properties and VRU rental houses/villas and VR-condo units.
management companies. Survey forms were AOUO managers were also asked to identify
senttogeneral managers, property managers rental management companies associated
and other individuals who could provide with such visitor units and also IVU-condo,
information about the property. The survey units which are being marketed by owners,
provided information about available units, including participation in Visitor Rental By
planned additions and other information Owner ("VRBO"), Home Away, etc. programs.
presented in this report. Any identified rental management companies

that were not previously contacted were sent
Survey forms were distributed to all VPI survey forms. Data from this survey was
properties that participated in the prior year's also used to estimate VRU-condo units for a
survey and additional properties identified given project.
through the association survey (below) and
internet research. Information for hotel and Contact information included in the State of
condominium hotel properties that Hawai'i Department of Commerce and
participate in STR, Inc's monthly survey were Consumer Affairs’ AOUO Contact List and

also cross-verifiedagainst STR, Inc's’ property Developer's Public  Report/Association
database. Biennial Registration database was used in

the administrationofthis survey. Letters and
Survey forms were distributed via mail, email, survey forms were distributed via mail, email,
and fax. If no response was received, follow- and fax and follow-up telephone calls, emails,
up telephone calls, emails, and/or faxes were and/or faxes were also made.
made to the property to remind them to
complete and return the form. Subsequently, Association Letter: Continued in 2020, this
if no response was received after the follow- survey's purpose was to gather contact
ups, an Internet search was conducted to information of associations whose members
determineif the property was still in business ‘were transient visitor accommodations in the
and telephone calls were made to verify unit State of Hawai'i. Letters were sent to these
countsand types. Ifno response was received associations to request member
or no data was found on the Internet, but accommodation contact information, from
information was available from prior years which the mailing list was updated and new
(2017,2018, and 2019), that information was accommodations were contacted via mailing
included and so noted. If no response was as described above.
received from a property and information was
available from the association survey, such Timeshare Properties: Information on
information was included and so noted. If no timeshare properties were gathered through
survey form was returned and no information the survey questionnaire, which asked for
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information on the numberof unitsregistered Cross Verification of Data: Responses from
astimeshareandunitsoperatedastimeshare. selected hotels, condominium hotels, and
‘The numberofunitsregisteredincluded those timeshare properties were cross verified
that were available for sale in a timeshare against Smith Travel Research's property
program (as well as those already sold insuch~~ database and data from the American Resort
a program). The number of units operated Development Association.
represented the units that were in use.
Certain timeshare properties have the ability Responses were also cross-verified against
to splita given registered timeshare unitinto data received from the four counties,
more than oneoperatedvisitorunit ie.itmay including real property classifications, bed
be possible for a two-bedroom unit to be and breakfast license data, and transient
rented astwo keys: one studiounitandone 1- vacation unit (TVU) license data.
bedroom unit),

Unit Type Classification: Each unit reported
As of the 2009 VPI, the listing of timeshare in the surveywasassigned aunit type based
inventory presented in Table 8 has been re- on HTA's type definitions [page 50]. For the
stated with registered units representing the purposes of classification, a given property
numberofunits that were available tobe sold may include more than one unit type.
as part of atimeshare program and operated Historically, type classifications were self-
units were defined as number of salable keys selected by the respondent but research has
that were operated for visitor use. In some shown that the response was not always
cases, the number of operating units exceed consistent with HTA's type definitions. In
the number of registered units for a given such cases, the unittype was correctedfor the
timeshare property. 2020 VPI report.

The available timeshare units listed in Tables ~~ Notably, many respondents classified their
3and 5 and their related charts were the total units as condominium hotel due to the units’
number of operated units. The number of location within a condominium building, but
timeshare properties listed in Tables 2and 4 did not have the services or amenities
were the propertieswith the majority ofunits included in HTA's definition for a
classifiedas timeshare. However, the number condominium hotel. These units were
of available units listed with the timeshare reclassifiedasindividual vacation units.
category included those units that were cross-
listed under the other property types. The Property Type Classification: Classification
2020 Current Visitor Plant Inventory details of property type (Tables 2 & 4) for properties
the unit types available at each property. with more than one unittype was determined

by the majority of units on that property.
Starting with the 2009 VPI, certain timeshare Historically property type was self-selected
operators reported their inventory counts in by the respondent but research has shown
terms of individual guest rooms (keys) rather that the response was not always consistent
thantimeshare units previously reported. For with HTA's type definitions [page 50].
example, a two-bedroom timeshare unit may,
depending configuration, be rented separately Planned New Developments: Information
as two guest rooms: a one-bedroom unitand about planned new developments was
as a studio unit. This change in reporting gathered with assistance from the four county
procedure resulted in a higher inventory Planning Offices. The information was
countforcertain timeshare properties,butdid reprinted here and includes projects and
not necessarily reflectachange in the physical developments that have achieved some level

plant. of jurisdictional approval. That was to say,
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these developments were a step beyond the
preliminary stages of development and have
some “official” standing as planned
developments.
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DEFINTIONS

Type ofUnits

An individual property may include more than one type of unit. Ifa property has more than one
unit type, the majority unit type was used to determine the property type for the purposes of this
report. Units were categorized as follows:

Apartment / Hotel (Apt/Hotel): Visitor term rental and are frequently used by
accommodations units typically located in youngertravelers.
low-rise apartment-style buildings and
available for short-term rental. Units may Vacation Rental Unit (VRU): An individual
have kitchens and laundry facilities. Front vacationrental unitavailableforvisitoruseon

deskoperations and housekeeping serviceare a short-term basis (30 days or less). VRs
limited and sometimes non-existent. usually include kitchens, laundry facilities,

and parking garages. Services are very limited
Bed & Breakfast (B&B): A lodging facility although some may include some
witha limited number of guest units, available housekeeping service.
for short-term rental. Services include « Vacation Rental in a Condominium
breakfast inthedaily rental rate. Typical bed Hotel (VR-Condo): A condominium
and breakfast facilities may be small, quaint hotelunitavailable forvisitor use on a
innsorfamily homes. short-term basis. VR-Condos are not

rented or managed by the
Condominium Hotel (Condo Hotel): A condominium hotel management, but
multi-unit property legally classified as a are available through individual
condominium with each unit individually owners, property managers, or
deeded. Generally, units are collectively Internetagencies.
placed into transient hotel rental operations, « Vacation Rental House (VR-House): A

offering most of theservicesofa hotel, suchas single-family dwelling property
daily housekeeping service and front desk available for visitor use on a short-
operations. Condominium hotel units are termbasis. Maybe a house,townhouse,
largerthan hotel units and includestudiosand duplex, multiplex, cabin, villa or
one- to three-bedroomunits,with kitchen and cottage, where the owner does not
laundry facilities, available for transient use reside on the property.
on short-term rental basis (30 days or less). « Vacation Rental Other (VR-Other):

Vacation Rental Units located in other
Hotel: A multi-unit lodging facility that types of properties not mentioned
provides room accommodations on a short- above. Includes private and shared
term rental basis. Services often include a rooms for visitor use and other non-
pool, restaurant operations, and other “away traditional accommodations.
from home” services such as daily
housekeeping service and front desk ‘Timeshare: Atimeshareisatypeofproperty
operations. ownership in which guests acquire a shared

interest in a hotel or condominium hotel unit
Hostels: An inexpensive, limited-service foraspecificperiodoftime and on a recurring
lodging facility, often with dormitorystyle basis. Timeshare ownership is typically
accommodations.Theyareavailable for short- defined by intervals (a set numberofdays and
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nightsof annual use) or points (a “currency” between the sections. The number of keys
that represents ownership and is used to operated as timeshare reflect the number of
establish value for seasons, unit sizes, and distinct keys available for each unit.
resort locations). Other: Includes lodges, inns, or any other
“Operated” timeshare units are those that form of property not included in the above
have been sold andare currently (as of May 1)~~ definitions.
available for visitor use. “Registered” units
include operated units and units that are not ~~ Owner-Occupled: Units not available for
yet operating as visitor rentals. transient visitor use (30 days or less).
Some timeshare units can be rented as one or
two units as their design allows a single unit Not for visitor use: Includes owner-occupied
to be divided into two complete sections and units, residential rentals only, and units under
operated as two units by securing a door remodeling,

Class of Units

The Visitor Plant Inventory survey also included questions about the class of units at each property.
The subsequent tables show the percent of each class of units available by island. Units were
classified as follows:

Class Price Range (Rack Rate)
Budget Up to $100per night

Standard $101 to $250pernight
Deluxe $251 to $500per night
Luxury Over $500 per night
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APPENDIX A: Survey Forms
Cover Letter Sample

HAWAII Tourism

iy 1,200

RE: 2020 SateofHawai VisorPlan estoy Survey

Aloka]

TheHawai Tow: Autor(HTA)intheproces of updatingthe annul StatofHaws VisioPlant
ventory reper, nd we wold ges appreciate your scpport and puricipation in this year's save.
Kloaiger& Ss Consling LLChas bee conscted by HTAto cont the 2020 Visor Plant vestry
PD save.

Esclosed vith is ler we
+ 2020 urey foprBlled with you responsefrom 019, applicable
+ Defitensheet

Please make your corrections directly on he survey form.Ifyour formation or 2020s ential t
2009, simpysign sodrecarn the form.
Bless shmt your completed suey directly to Klonnger & Sims Consulting LLC ia emsil

(ures@onigeraadsinscom). The competedfom canals befaxedto Klounger& SsCousltog LLC
52608) 441.530.

We would get appreciateesiingisnforationbySeptember2,020 Ifyouhaeany qesions of
need ssisanceilinost the rey, plesecal Klowmger& Sms ConsulingLLCst (605) 457-1272.

Sicecel,

Jv
Jessie Chun
Dien
TomReseach
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Repeat Participant Survey Form

HAWAII! Tourism

PR. th0.OO,
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Repeat Participant Survey Form Vacation Rental Units, Bed & Breakfast,

Hostel, and Others

HAWAII TOURISM,

moprwi VaAk Fame Pes obo oeBoiboOm AST

SE nrReEh
0 ib ato208i orcafMa 2028, lens hac isbnand i anddtblo

Shee i
ETL fre sin

Ge S
}ET1EEEiEtran0 reerSER

F — |

LEEonIaaas2 BE
2 ROTA EARN
gr |——: rnERin
A

ZEEEEE Baa Ey
LEAII air§ REE«ETE orien

EERE ee—
3Raft(Er{EnEe
Year =rut
Prose restored1Brewconden’ ———[—+
SI{EEJ
i  —_— -
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New Properties Survey Form

HAWAII TOURIIAM,

a
En: Si At os eae re STS

a. one

1. roseny romano raupaged8 ray© Powedo& Ve& No argon
2 CisToR urs menace ayvou a7 TsoYpgBI ar

+ cnacr VRCoyI en en nn3 Irnores RO
£ Fiveconte parma ei
1G &innsmcpr on tare

5 padre cEsceion
§ ma —]4 AveiaE Roo Raresunm eaxSelontercrm poisBm ve ohiST©8hmk me 251 5005 tomar oo i Ges
£TOTAL (MBAC2D} ow5 AVERAGERoot RatesouGLowSEERA te ckrey 1008 fomre mkram org8 Immmnsina©.0hck esOsBl2 Tonio& Ves pRoenrysropenep:
om EEE
Ere henen+ CETweet

2 Cos me
5 Cop Som20Gego
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AOUOSurvey
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Management Company Survey Spreadsheet

| Ferree [Lr
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Definition Sheet

VISITOR PLANT INVENTORY SURVEY DEFINITION SHEET
Tosroment How er

FadeSpesncn308Pomangin voswe nd 3 mre |Ce
acon tity wn 3 edrarof est isSaini for Shore enBE lS cayra te. Typ hdsndsanesmay oesmacua nos ofa Pre.
Kranrope ashy Gaveiad 33 3 condemnwneach nk cus]Seeds Garry.us re clus aces#0 Tanaierel cparaionShingmost Srvcesof hw,such 55Sayhourensgserves won|GkSparasons. Condomiksm haeus re rg han rls3 ninFor20d sont reoad ns.whch an sun aon,vasavansantvie onsho tarnreba 0 ys one
Xion edgy ack a provaesroom sessmmaiors o7 3 sharia]Felson Sernchen nee pos esaspss,ancsuomhn’saroesao 8 dyhouses sarina lotden Sparse

lI EEREE
Scomradsions Theysesvassbleforshri rt3nd reFeary sedvousaes.
Rn vi assoeauarse orver eaen 3ShoreSvs (3)Sos re) Peontks Mars ny acti.3nd PAG GarageSiasr vary mond Sheu 3mms te raRSAANCAB Srv
+ VacationRaa i aCondominiumHoe(VR Condo} Acondomheeuraiefovane reon 8 araows VR.Conionarnc eredirsged by ne corsa ho mage 50 a vas BroBi sara. Saymans,araspas.
+ Vaca RartlHouse VRHouse) Asilami dnebograputyavisor stor use on sharia basis. Noy be 3house. owreute.uple Sn 4aorage,shar trGots tre Se 050+ Vachon Rar Gna (UR.ovry Vaca ritss ses sna tyres |Baresntmartaradsows hss sesnd hares ns1 40

Riese 53yeofproperycanes 1whengarsscare 3 raedvrstlnine holtfor spect paid of ora3ndon3vui Trasnrecura 5 pistsdane byFurs(4st mor sor |an or retscarnod oes
pared tmeshareussr rose athvebeen 5danda und (1of oy1)evanforvoruse.RegardUnscotecpaaedunisand Sn Strey

SomaSrsiarsutecan oeraeed3800 tao rts 35. hae design atoms |Se wt 10 vided In two complete sections and comes |0Le sain 3 otbananhesectors.Tharr ofksoperasEESmeshre tach aabetofGain es ie sa

[Ownerscomi|Unaro van warevarve G50 or rem
[Rotorvitor se | vansowercuedsis.resanriaresary.3 usrnremo

2020Visitor Plant Inventory 58 Hawai'i Tourism Authority



Exhibit 2H



The average daily census? was 154,355 visitors in September 2021, compared to 20.472 in
September 2020, versus 206,169 in September 2019.

In September 2021, 338,680 visitors arrived from the U.S. West, far greater than the 10,170
visitors (+3,230.2%) in September 2020 and exceeding the September 2019 count of 305,808
visitors (+10.7%). U.S. West visitors spent $656.3 millon in September 2021, which surpassed
the $466.0 millon (+40.8%) spent in September 2019. Much higher average daily visitor
‘spending (5226 per person, +25.9%) contributed to increased U.S. West visitor expenditures
compared to 201.

‘There were 145,626 visitors from the U.S. East in September 2021, comparedto6,141 visitors
(+2,271.5%) in September 2020, and 133,185 visitors (+9.3%) in September 2019. U.S. East
visitors spent $341.0 millon in September 2021 compared to $288.9 milion (+18.0%) in
September 2019. Higher average daily visitor spending (S237 per person, +3.9%) and a longer
length of stay (9.86 days, +3.9%) contributed to the growth in U.S. East visitor expenditures.

There were 1,769 visitors from Japan in September 2021, compared to 86 visitors (+1,957.7%)
in September 2020, versus 143,928 visitors (-98.8%) in September 2019. Visitors from Japan
spent $6.2 milion in September 2021 compared to $196.5 millon (-96.9%) in September 2019.

In September 2021, 4,326 visitors arrived from Canada, compared to 173 visitors (+2,406.2%)
in September 2020, versus 21,928 visitors (-80.3%) in September 2019. Visitors from Canada
spent $12.7 million in September 2021 compared to $40.5 millon (68.8%) in September 2019.

There were 15,460 visitorsfrom All Other Intemational Markets in September 2021. These
visitors were from Guam, Other Asia, Europe, Latin America, Oceania, Philippines, and Pacific
Islands. In comparison, there were 1,840 visitors (+740.2%) from All Other Intemational Markets
in September 2020, versus 113,192 visitors (-86.3%) in September 2019.

In September 2021, a total of 4,629 trans-Pacific fights and 962,659 seats served the Hawaiian
Islands, compared to only 741 flights and 156,220 seats in September 2020, versus 4,533
flights and 1,012,883 seats in September 2019.

Year-to-date 2021

‘Through the first nine months of 2021, total visitor spending was $9.03 billion. This was a
decreaseof 32.1 percent from the $13.30 bilion spent through the first nine months of 2019.

A totalof4,859,655 visitors (+119.8%) arrived in the fist nine months of 2021, double the arrival
count from a year ago. Total visitor arrivals were down 37.9 percent compared to the 7,828,965
visitors in the first nine months of 2019.

Other Highlights:

U.S. West: In September 2021, 271,560 visitors arrived from the Pacific region and 67,030
visitors came from the Mountain region. Intermsof accommodations, 49.5 percent of U.S. West
visitors in September 2021 stayed in hotels, 20.7 percent stayed in condominiums, 12.6 percent
stayed in rental homes, 11.3 percent stayed in timeshares and 9.4 percent stayed wih friends
and relatives.

Through the first nine months of 2021, there were 3,252,387 vistors from the U.S. West
compared to 967,996 visitors (+236.0%) n the first nine months of 2020, versus 3,447,548
visitors (-5.7%) in the first nine monthsof 2019.
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For the first nine months of 2021, total visitor spending was $5.62 billion, a 9.0 percent increase
from $5.15 billion in the first nine months of 2019. Daily visitor spending in the first nine months
of 2021 was $188 per person, up ffom $174 per person (+8.2%) in the fist nine months of 2019.
Lodging, food and beverage, iransportation, shopping and entertainment and recreation
expenses were all higher compared to first nine months of 2019.

U.S. East: Of the 145,626 U.S. East visitors in September 2021, the majority were from the
South Atlantic (36,152 visitors), West South Central (32,157 visitors) and East North Central
(27,467) and regions. In tems of lodging, 58.2 percent of U.S. East vistors in September 2021
stayed in hotels, 16.8 percent stayed in condominiums, 12.2 percent stayed in rental homes,
10.5 percent stayed with friends and relatives, and 9.2 percent stayed in timeshares.

‘Through the first nine months of 2021, there were 1,449,492 visitors from the U.S. East
compared to 544,718 visitors (+166.19%) n the first nine months of 2020, versus 1,762,702
visitors (-17.8%) in the first nine monthsof 2019. For the first nine months of 2021, total visitor
spending was $3.01 bilion, a decrease of 16.0 percent from $3.59 billon in the first nine months
of 2018,

Daily visitor spending in the first nine months of 2021 was $203 per person, compared to $211
per person (3.7%) in the first nine months of 2019. Lodging and entertainment and recreation
expenses decreased, transportation and shopping expenses were higher, while food and
beverage expenses were similar compared to the first nine months of 2019.

Japan: Of the 1.769 visitors in September 2021, 1,671 arrived on intemational lights from
Japan and 198 came on domestic fights. The Japanese goverment required proofof a
negative PCR test within 72 hoursforall entry into Japan. Al travelers to Japan, including
returning Japanese nationals, were required to quarantine for 14 days. Nearly all (94.3%)
visitors from Japan in September 2021 made their own travel arrangements. In terms of lodging,
18.5 percent stayed in hotels, 70.7 percent stayed in condominiums, 7.0 percent stayed with
fiends and relatives and 4.6 percent stayed in timeshares.

Through thefirst nine months of 2021, there were 15,040 visitors from Japan compared to
286,802 visitors (-94.8%) in the first nine months of 2020, versus 1,173,477 visitors (-88.7%) in
the first nine months of 2019. For the first nine months of 2021, total visitor spending was $54.6
millon, a 96.7 percent drop from $1.65 billion in the frst nine months of 201.

Canada: Of the 4,326 visitors in September 2021, 2,245 visitors arrived via limited air service
from Vancouverto Honolulu and from Vancouver to Kahului, while 2,081 came on domestic
fights. In September 2021, al travelers to Canada, including returning Canadian residents,
were required to have a negative pre-arrival GOVID-19 molecular test result taken no more than
72 hours before entry into Canada. Fully vaccinated travelers did not need totake a post-artival
test but must submit their travel information and proof of vaccination using ArriveGAN within 72
hours before arriving. Unvaccinated travelers must submit thei travel and contact information
via AiveCAN, pass all testing requirements (pre-arrival, upon arrivaliday 1 and on day 8) and
must quarantine for 14 days.

Most of the vistors in September 2021 were independent travelers (88.3%). In terms of lodging,
52.0 percent stayed in hotels, 25.1 percent stayed in timeshares, 23.0 percent stayed with
friends and relatives, 15.1 percent stayed in condominiums and 8.0 percent stayed in rental
homes.

Through the first nine months of 2021, there were 17.913 visitors from Canada compared to
159,138 visitors (-88.7%) in the first nine monthsof 2020, versus 333,074 visitors (-95.4%) in
the first ninemonthsof 2019. For the first nine months of 2021, total visitor spending was $57.1
millon, a drop of 92.8 percent from $790.6 millon in the first nine months of 2018.



Highlights from All Other International Markets:

Australia: There were 88visitorsfrom Australia in September 2021 who came on domestic
flights. Direct flights from Australia continued to be suspended. In comparison there were 18
visitors in September 2020, versus 35,323 visitors in September 2019. All arrivals into Australia
in the month of September 2021, including residents returning to Australia must show a
negative PCR test taken within 72 hours before departure. On arrival, all travelers must
quarantine for 14 days at a designated facilty at their own expense.

Through the first nine months of 2021, there were 563 visitors from Australia, compared to
41,238 visitors (-98.6%) in the first nine months of 2020, versus 219,205 visitors (-99.7%) in the
first nine months of 2019.

New Zealand: There were 142 visitors from New Zealand in September 2021 who arrived on
domestic fights. Direct flights from New Zealand continued to be suspended. In comparison,
there were 28 visitors in September 2020, versus 8,338 visitors in September 2019. Residents
returning to New Zealand in September 2021 were required to complete 14 days of quarantine
in a managed quarantine facilty and test negative for COVID-19 (PCR or antigen) at the end of
quarantine before entering the community.

Through the first nine months of 2021, there were 1,394 visitors from New Zealand, compared
109,167 visitors (-84.8%) in the first nine months of 2020, versus 59,325 visitors (-87.7%) in the
first nine months of 2019.

China: There were 327 visitors from China in September 2021 who arrived on domestic fights.
Direct air service from China to Hawa’ was terminated in February 2020. In comparison, there
were 27 visitors in September 2020, versus 6,179 visitors in September 2019. In September
2021, all travelersto China, including returning Chinese citizens, must present two negative
tests —- PCR and antibody tests — taken within 48 hours of travel. All passengers (vaccinated or
not) must quarantine for 14 days on arrival at a govemment assigned facilty at their own
expense and must receive a negative COVID-13 nucleic acid test before being released from
the facilty.

Through the first nine months of 2021, there were 2.966 visitors from China, compared to
15,213 visitors (-80.5) in the first nine months of 2020, versus 75,805 visitors (-96.1%) in the
first nine months of 2019.

Korea: There were 1.000 visitors from Korea in September 2021. Of that number, 740 arrived
on direct fights from Korea and 260 came on domestic flights. In comparison, there were 69
visitors in September 2020, versus 17,456 visitors in September 2019. Asof September 2021,
all travelers to Korea, including returning Korean nationals, must have a negative PCR test
result 72 hourspriorto travel in order to board fights for Korea. Retuming Korean nationals who
completed full vaccination and tested negative for COVID-19 were exempted from the
mandatory 14-day quarantine.

Through the first nine months of 2021, there were 5,597 visitors from Korea, compared to
46,540 visitors (-88.0%) in the fist nine months of 2020, versus 165,690 visitors (-96.6%) in the
first nine months of 2019.

‘Taiwan: There were 315 visitors from Taiwan in September 2021. OF that number, 310 visitors
came on domestic fights and 5 visitors came via intemational lights from Japan. Direct service:
from Taipei, Taiwan has been suspended since April 2020. In comparison there were five
visitors in September 2020, versus 1,746 visitors in September 2019. All travelers to Taiwan in
‘September 2021, including retuming Taiwan nationals, were required to provide a negative PCR



COVID-19 test within three days of departure, and hadto quarantine for 14 days ata
designated facilty or quarantine hotel at the traveler's expense.

‘Through the first nine months of 2021, there were 920 visitors from Taiwan, compared to 3,164
visitors (-70.9%) in the first nine monthsof 2020, versus 20,042 visitors (-95.4%) in the first nine.
months of 2019.

Europe: In September 2021, there were 1,052 visitors from the United Kingdom, France,
Germany, ltaly and Switzerland. In comparison, 68 visitors arrived in September 2020, versus
14,107 visitors who came in September 2019. In Germany, all persons who do not hold a
vaccination certificate or medical proof that indicates that they recovered from the disease need
to undergo COVID-19 testing before entering Germany. The PCRtest result must be taken
within 72 hours before entering Germany, whereas the rapid antigen test must be taken within
48 hours before arrival. In the United Kingdom, fully vaccinated U.K. nationals did not have to
quarantine but were required to provide proofof a negative COVID-19 PCR or antigen test
within 72 hours of departure, proof of vaccination status and complete a U.K. passenger locator
form. Those who were unvaccinated must take a pre-departure test, self-solate for 10 days.
upon arrival and test on days two and eight of quarantine.

Through the first nine months of 2021, there were 7,633 visitors from Europe, compared to
20,641 visitors (-63.0%) in the first nine months of 2020, versus 103,667 visitors (-92.6%) in the
first nine months of 2019.

Latin America: There were 1,049 visitors from Mexico, Braz and Argentina in September
2021, compared to 66 visitors in September 2020, versus 1,981 visitors in September 2019. In
Argentina, al ports of entry remained closedtomost non-resident foreign nationals. Eligible
travelers in September 2021 must provide a negative COVID-19 test result taken within 72
hours prior to departure and complete a travel declaration. Retuming Argentine citizens did not
need to quarantine, if they were fully vaccinated and test negative on a PCR test between the
fifth and seventh daysafter arrival in Argentina. Unvaccinated travelers must self-isolateforat
least seven days, until they receive a negative result fora PCR test taken on the final day of
selLisolation. In Mexico, the land border between the U.S. and Mexico remains closed to all but
essential travel, but it is slated to reopen to nonessential travel in November 2021. Retuming
Mexican nationals who traveled by air must complete a health declaration form and scan the QR
code on arrival. There were no requirements for COVID-18 test prior to departure or quarantine.

Through the first nine months of 2021, there were 5,986 visitors from Latin America, compared
105,354 visitors (+11.6%) i the first nine months of 2020, versus 19,422 visitors (-69.2%) in the
first nine months of 2019.

Island Highlights:

Oahu: There were 246,168 visitors to O'ahu in September 2021, compared to 11,885 visitors in
‘September 2020, versus 458,588 visitors in September 2019. Visitor spending was $465.9
millon, a decreaseof 23.3 percent from $607.3 milion in September 201.

As measured by the average daly census, there were 61,448 visitors on O'ahu in September
2021, compared to 10,604 visitors in September 2020, versus 101,093 visitors in September
2019.

Through the first nine months of 2021, there were 2,389,565 visitors to O'ahu compared to
1,280,554 visitors (+86.6%) in the fist nine months of 2020, versus 4,657,880 visitors (48.7%)
in the first nine months of 2019. For the first nine manths of 2021, total visitor spending of $3.95
billion was a 35.4 percent drop from $6.11 billion in the first nine months of 2019.



Maui: There were 172,770 visitors to Maui in September 2021, compared to 2478 visitors in
September 2020, versus 210,108 visitors in September 2019. Visitor spending was $316.8
milion, down 7.0percentfrom the $339.7 million spent in September 2019.

The average daily census on Maui was 46,736 visitors in September 2021, compared to 2,927
visitors in September 2020, versus 52,053 visitors in September 2019.

Through the first nine months of 2021, there were 1,671,848 visitors to Maui compared to
614,505 visitors (+172.1%) in the first nine monthsof2020, versus 2,314,113 visitors (-27.8%)
in the first nine months of 2019. For the first nine months of 2021, total visitor spending was.
$2.80 billion, a decrease of 27.4 percent from $3.86 billon in the first nine months of 2019.

Kaua'i: There were 77,313 visitors to Kauai in September 2021, compared to 1,096 visitors in
September 2020, versus 93,501 visitors in September 2019. Visitor spending was $126.5
millon, a 4.2 percent declinefrom $132.0 millon in September 2015.

The average daily census on Kaua'i was 20,838 visitors in September 2021, compared to 1.475
visitors in September 2020, versus 21,967 visitors inSeptember2019.

Through the first nine months of 2021, there were 537,644 visitors to Kaua' compared to
286,764 visitors (+87.5%) in the fist nine months of 2020, versus 1,039,227 visitors (48.3%) in
the first nine months of 2019. For the first nine months of 2021, total visitor spending was
$955.2 million, a decrease of 34.4 percent from $1.46 billion in the first nine months of 2019.

Hawaii Island: There were 80,401 visitors to Hawai Island in September 2021, compared to
3,642 visitors in September 2020, versus 112,138 visitors in September 2019. Visitor spending
was $137.0 millon, down 6.1percentfrom $145.9 million in September 2019.

‘The average dally census on Hawai Island was 24,470 visitors in September 2021, compared
105,356 visitors in September 2020, versus 26,750 visitors in September 2019.

Through thefist nine monthsof 2021, there were 835,566visitorsto Hawai Island compared
10406,973 visitors (+105.3%) through year-to-date 2020, versus 1,323,943 visitors (-36.9%) in
the first nine months of 2019. Total visitor spending was $1.24 billion for the first nine months of
2021, a drop of 27.6 percent from $1.72 billon in the first nine monthsof 2019.

Flights and Air Seats to Hawai'i:

U.S. West: There were 4,080 scheduled fights with 816,457 seats in September 2021,
compared to 632 fights with 133,014 seats in September 2020, versus 3,155 fights with
635,877 seats in September 2019.

In September 2021, air service resumed from Anchorage (2,741 seats), Las Vegas (42,901),
Long Beach (22,162), Phoenix (45,671), Salt Lake City (7.079) and San Jose (56,986). There
was new service from Ontario (5,670) and Santa Ana (3,780); and increased service from
Denver (36,513, +455.8%), Los Angeles (228,305, +482.7%), Oakland (47,299, +350.5%),
Portland (23,897, +502.1%), Sacramento (23,782 +867.9%), San Diego (58,405, +1,044.5%)
San Francisco (109,839, +201.2%) and Seattle (101,427, +252.5%) compared to September
2020.

U.S. East: There were 390 scheduled flights with 108,426 seats in September 2021. Most
fights from the U.S. East were suspended in September 2020 except for limited service from
Chicago (11 fights and 2,409 seats) and Dallas (30 flights and 8,286 seats). There were 266
fights with 75,979 seats in September 2019.



In September 2021, air service resumed from Atlanta (8,497 seats), Boston (5,004), Houston
(8,004), Minneapolis (1,465), New York (JFK) (6,950), Newark (7,889), and Washington, D.C.
(2,880). There was new service from Austin (2,602), Charlotte (8,190) and Orlando (2,224) and
increased service from Chicago (18,570 +670.9%) and Dallas (36,251, +337.5%).

Japan: There were 46 scheduled flights with 11,650 seats in September 2021. There was very
fimited air service from Japan (2 fights and 372 seats) in September 2020. In comparison, there:
were 641 scheduled flights with 171,968 seats in September 2019.

In September 2021, air service resumed from Osaka (1,390 seats), Tokyo-Haneda (3,746) and
Tokyo-Narita (6.514).

Canada: There were six scheduled flights with 1,014 seats in September 2021. There were no
fights from Canada in September 2020. There were 82 scheduled fights and15438 seats in
September 2019.

Oceania: Alr service to Hawa from Oceania has been suspended since April 2020. There
were 153 scheduled flights and 45,703 seats in September 2019.

Other Asia: In September 2021, there were 13 scheduled fights with 3,614 seats from Seoul,
Korea. There were no flights from Other Asia in September 2020. In September 2019, there
were 121 scheduled flights and 37,050 seats from Other Asia, with service from Seoul (25,772),
Shanghai (7,300), and Taipei (3,978).

Other Markets: In September 2021, there were 29 fights and 10,150 seats from Guam; and
limited service from Manila (4 fights and 1,236 seats), Papeete (4 lights and 1,112 seats) and
Pago Pago (2 fights and 556 seats). In September 2020, there were flights from Guam (29
flights and 10,556 seats) and from Manila (2 fights and 618 seas). In September 2019, there
was service from Apia (4 lights, 578 seats), Christmas Island (4 fights, 488 seats), Guam (30
flights, 10,920 seats), Majuro (18 fights, 2,088 seats), Manila (17 fights, 5,253 seats), Nadi (5
fights, 826 seats), Pago Pago (9 fights, 2,502 seats) and Papeete (4 lights, 1,112 seats).

In the first nine months of 2021, there were 36,976 trans-Pacific fights and 7,626,172 seats,
compared to 18,277 flights and 4,055,028 seals in the fist nine months of 2020, versus46412
fights and 10,230,151 seats in the first nine months of 2018.

Cruise Ship Visitors:

There were no cruise ship activilies during the fist nine monthsof2021

In comparison, 22,913 visitors came by air to board the Hawaii home-ported crise ship; and
30,185 visitors entered Hawai on 18 out-of-state cruise ships from January to mid-March 2020,
just priortothe CDC's “No Sail Order” that was enforced from March 14 to November 1, 2020.

In the first nine months of 2019, there were 94,927 visitors whoflewto Hawai’ and boarded the
Hawa home-ported cruise ship; and 95,14 visitors came to Hawa by way of 44 out-of-state
cruise ships.

Statement by DBEDT Director Mike McCartney:

Year to date through September 2021, numbers show that Hawaii'svisitor arrivals are down by
38% (3.2 million) and visitor spending is down by 32% ($4.2 billion) compared to 2018 levels.
Over the past 18 months we have learned and done many things that collectively changed the
trajectoryofHawai. We have shifted from fearing COVID-19 to respecting it, managing it and
ultimately, iving with t. Our actions to put public health before economic prosperity will start to



pay dividends in the months to come. We now see positive signs that Hawaii's visitor economy
will begin {0 recover at an accelerated rate as we welcomeourfully vaccinated international
visitors. | am optimistic that we will end 2021stronger and enter 2022 with solid momentum for
growth. It will till be challenging at times, but| am confident Hawai is ready, now more than
ever, to be open for business.

Statement by Hawai'i Tourism Authority President and CEO John De Fries:

“The late summer surge of the delta variant continued to depress visitor spending and visitor
armivals in September, which had a negative impact on our state's economy and more
importantly, the health of our residents. However, despite the anticipated slowdown in fal travel
We were encouraged to see the positiveresultsfrom the U.S. West and U.S. East markets.
Knowing how Visitor spending translates into continued support fo jobs in our community.

san

Media Contacts:

Jennifer Chun
Director of Tourism Research
Department of Business, Economic Development & Tourism
(608) 973-9446
Jennifer e.chun@hawai cov

Charlene Chan
Department of Business, Economic Development & Tourism
(808) 824-0134
charlene. chan@hawaiigov
hitp/dbedt hawail gov
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Hawaii Needs to Focus on Developing Good 
Governance in Managing Tourism 

October 13, 2021 

UHERO BLOGS ARE CIRCULATED TO STIMULATE DISCUSSION AND CRITICAL 
COMMENT. THE VIEWS EXPRESSED ARE THOSE OF THE INDIVIDUAL AUTHORS. 
WHILE BLOGS BENEFIT FROM ACTIVE UHERO DISCUSSION, THEY HAVE NOT 
UNDERGONE FORMAL ACADEMIC PEER REVIEW. 

By Paul Brewbaker, Frank Haas, and James Mak 

In order to develop and apply policies for tourism in destinations, there is usually a requirement 
for knowledge, thought, the application of power, resources and rules, and also coordination and 
cooperation among numerous actors. Together, these are the key features of governance. 

Bill Bramwell 
Sheffield Hallem University 
UK 

At the start of 2020, the Hawai‘i Tourism Authority (HTA)—a semi-autonomous State 
government agency—issued its 2020-2025 Strategic Plan. More than a year later, it issued 
individual island action plans that describe the specific actions HTA would take to “rebuild, 

redefine and reset tourism’s direction over a three/four year period [2021-2024]…” 

The 2020-2025 Strategic Plan and its companion destination management action plans (DMAPs) 
are not the first tourism plans that the State has crafted. The first State tourism functional plan—

a ten-year plan—was adopted in 1980. Until now, the State’s policy toward tourism has been to 

accommodate its growth. With HTA’s new DMAPs, that is about to change! For example, one 
action in HTA’s DMAP for O‘ahu calls for HTA, in collaboration with State and County 

agencies and community groups, to “decrease the total number of visitors to O‘ahu to a 

manageable level by controlling the number of visitor accommodations and exploring changes to 
land use, zoning and airport policies.” There are similar actions in the other islands’ DMAPs. 

That caught our attention. We are not convinced that HTA can achieve this or many of the other 
actions because they lie beyond HTA’s capacity. We explain why in this essay. (We set aside for 

another day a discussion of whether reducing the number of visitors would actually be good for 
the community.)  

O‘ahu’s  Destination Management Action Plan, 2021-2024     
In the O‘ahu DMAP, the tourism vision for the island says: “By 2024, together with the 

community, the visitor industry will be rooted in mālama — to take care of this place and each 
other. O‘ahu will live in joy, abundance, and resilience because visitors and residents understand 
what is pono, and have respect for each other and the environment.” 

Exhibit 2I

https://uhero.hawaii.edu/2021/10/13/
https://www.hawaiitourismauthority.org/who-we-are/our-strategic-plan/
https://www.hawaiitourismauthority.org/what-we-do/hta-programs/community-based-tourism/


To realize this vision, HTA’s O‘ahu Steering Committee (invited stakeholders representing the 
visitor industry, non-tourism businesses, the community, and other nonprofit organizations) 
developed ten actions (A-J) to be completed between 2021 and 2024. At the top of the list, 
Action A aims to reduce the number of visitors on O‘ahu. The remaining actions call for 

improving infrastructure and managing visitor sites; implement a pre- and post-arrival tourism 
communications program to encourage respectful and supportive behavior; identify sites and 
implement stewardship plans for key hotspots; establish a “regenerative tourism fee” to fund 

protection of Hawai‘i’s natural resources, and others. The actions are further broken down into 

45 specific actions/activities (e.g. A.1, A.2…B.1, B.2…) with responsibilities delegated to a 
range of government and non-governmental organizations either in lead or supporting roles. 
HTA has the lead responsibility in 33 activities and a supporting role in 10 of them. Non-HTA 
organizations expected to participate include several State agencies  (Department of 
Transportation, Department of Land and Natural Resources, the Public Utilities Commission, 
Department of Agriculture, Department of Business, Economic Development and Tourism), 
Hawai‘i Invasive Species Council, the County, the “community/communities”, O‘ahu Visitors 

Bureau, Global Marketing Team, Hawai‘i Visitors and Convention Bureau, Native Hawaiian 

Hospitality Association, private land owners, and the private sector/private industry/visitor 
industry.  

HTA destination action plans for the individual Neighbor Islands similarly include over 150 
planned actions/activities to be completed by 2023. 

As correctly pointed out by Castle High School senior, Jamie Hirano, in her recent Star-
Advertiser op-ed column (“Addressing flaws in HTA’s new plan,” September 8, 2021), a 

difficult obstacle stands in the way of achieving the HTA action plans:  “HTA lacks authority 

over state and county agencies.” We made the same point in our 2019 University of Hawaii 

Economic Research Organization (UHERO) white paper, “Charting A New Course for Hawaii 
Tourism.”  One member of the O‘ahu DMAP Steering Committee further questioned whether the 
specified agencies are aware of their assigned responsibilities and whether they are even in 
agreement with the action plans assigned to them (“Culture and Tourism”,  Star-Advertiser, 
September 26, 2021).    

Unfortunately, the action plans don’t consider what it would cost to implement the proposed 
actions or where the funding will come from. That makes it hard to evaluate the benefits versus 
costs of implementing these actions. It is a serious shortcoming as State lawmakers passed 
legislation during the last session requiring HTA to compete for funding from the general fund; 
moreover, there is no guarantee that other agencies have funds available for DMAP projects.   

The Need to Focus on Tourism Governance 
Hawai‘i has been very good at crafting tourism plans that involve broad community input. The 
problem has been ineffective implementation due to ineffective governance. Bill Bramwell 
(Journal of Sustainable Tourism, 2011) opines that destinations that want to promote sustainable 
tourism are more likely to succeed when there is effective governance. Maria de la Cruz Pulido-
Fernandez and Juan Ignacio Pulido-Fernandez (Sustainability, 2019) define governance in 
tourism succinctly as “a process whereby different stakeholders interact in order to solve 

problems and find opportunities for the different sectors involved … It is the coordinated 

https://uhero.hawaii.edu/charting-a-new-course-for-hawaii-tourism/
https://uhero.hawaii.edu/charting-a-new-course-for-hawaii-tourism/


participation of all stakeholders in the tourist destination with a view to achieving shared goals.” 

An effective governance system is one that is able to provide horizontal coordination (i.e. 
coordination across State agencies), vertical coordination (i.e. coordination between State and 
county agencies) and interaction with the industry, the community and all other stakeholders.  

What remains unclear is who should be responsible for coordination, and how does the 
coordinator get tourism stakeholders to cooperate and agree to implement and fund programs? 
Examining Hawai‘i’s experience in tourism governance may yield useful insights into why well-
meaning tourism plans often are not successfully implemented. 

HTA and Tourism Governance in Hawai‘i 
That Hawai‘i does not have effective tourism governance was publicly acknowledged in HTA’s 

FY2015 Annual Report to the Hawai‘i State Legislature: 
“In 2015, the HTA developed a new 5-year strategic plan to replace the previous 10-year plan 
adopted in 2004. The Hawai‘i Tourism Strategic Plan 2005-2015 was organized as an overall 
‘state’ plan for tourism [not just an HTA agency plan] that designated government agencies or 

various private-sector groups as the lead agencies responsible for some of the plan’s key 

initiatives. In reality, the HTA did not have sufficient authority or resources to require others to 
help carry out that plan, or to constantly monitor and oversee what was being done by others. 
Therefore, the new [2016] Hawai‘i Tourism Authority Strategic Plan (HTASP) is an ‘HTA’ plan 

only, though it recognizes the need to work with partners and stakeholders. This approach is 
intended to increase the odds the HTASP can be successfully implemented, give clear guidance 
on priorities, and permit accurate measures of success and progress.” 

HTA is not at fault for taking the initiative to “work around” the management and fiscal 

constraints imposed upon it; nonetheless, a governance model that recognizes the need for long 
term planning, budgeting, and cross-jurisdictional management would better address these 
challenges.  

Likewise, HTA’s current 2020-2025 Strategic Plan focuses “primarily on what HTA can do on 

its own, and secondarily, what it hopes to do in partnership with other private and public 
organizations” (emphasis added). As the latest HTA tourism strategic and action plans are not 

State plans, they only required approval by the HTA board and not by state lawmakers or other 
agencies. Why should we expect the outcome to be any different this time? To be sure, there has 
been an important change in program priorities at HTA as it pivots from tourism marketing to 
greater emphasis on destination management. A recent Star-Advertiser editorial (“Good start for 

better tourism”, October 4, 2021) noted that some progress is being made. But HTA, despite its 

good intentions, is still plagued by structural shortcomings that have not been remedied.  

In tourism governance, the State and other stakeholders depend on each other to work effectively 
to achieve common goals. Hawai‘i does not have a tourism governance system that facilitates 

coordination and collaboration among divergent stakeholders. By contrast, Noel Scott and 
Giuseppe Marzano (Tourism Recreational Research, 2015) note that in Australia horizontal and 
vertical coordination are achieved “through participation in working groups, as well as regular 

meetings of all Commonwealth State and Territory tourism ministers who gather at least once 



annually to provide direction to reform and implementation of its [National Long-Term Tourism] 
Strategy.”  

In our 2019 white paper — Charting A New Course for Hawaii Tourism — we argued that three 
conditions are required to successfully manage a destination: 1.) Authority to take action, 2.) 
Sufficient resources to implement actions, and 3.) A long-term strategic view. Hawai‘i doesn’t 

meet these conditions. What is needed is a system that is able to govern tourism across 
jurisdictions, agencies, functions and stakeholder groups. It must have the authority to marshal 
the expertise and resources of other agencies in addressing tourism’s challenges. The long-term 
solution for tourism sustainability will require buy in and participation from a broad range of 
stakeholders.  

In late 2019, the International Sustainable Tourism Initiative (ISTI) and the Harvard Extension 
School held a forum on tourism policy and governance. The main conclusion/recommendation to 
come out of the forum is that “effective governance requires new organizational systems to 
ensure sustainability is embedded into the future management of tourism” and that “creation of 

interlinked government bodies will be necessary.” In other words, HTA cannot do it by 
itself. Nor can the Department of Business, Economic Development and Tourism (DBEDT). 
Developing good governance is a team exercise.   

Some destinations have created separate organizations with broad community representation to 
coordinate and implement their strategic tourism plans. For example, the City of Edinburgh (UK) 
employs a ‘collective leadership approach’ to implement its Edinburgh Tourism 2020  Strategy. 
The City formed the Strategic Implementation Group (SIG) which “brings together senior 

stakeholders from across the tourism sector who collectively are responsible for overseeing the 
successful delivery of the strategy.” 

In July 2016, Barcelona’s City Council approved the establishment of a Tourism Council “which 

aims to represent the general public as a whole as well as the sector. It is chaired by the Mayor 
and composed of representatives from the general public and neighbourhood sector, the tourist 
sector, the commerce and catering sector, culture and sport, trade unions, environmental, social 
and territorial groups, experts and municipal professionals, as well as representatives from each 
of the municipal political groups.” It is only an advisory body.  Inter-departmental co-ordination 
of tourism is achieved through the Tourism Council, the Tourism and City Municipal Working 
Group (a municipal inter-departmental working group), and the Tourism Management Working 
Group “which coordinate municipal service initiatives.” In both Edinburgh and Barcelona, new 
institutions were created to facilitate plan implementation.  

In the U.S., the federal government recognizes that successful implementation of the National 
Travel and Tourism Strategy (2019 Update) requires “better coordination within the federal 
government…[and] with the private sector and state, territorial, tribal, and local 

governments.” To that end, it has a Tourism Policy Council with “high-level representation by 
each member agency, organize working groups aligned with [the] National Travel and Tourism 
Strategy, and meet at least annually to identify and address barriers to progress and coordinate 
efforts.”  

https://www.trade.gov/sites/default/files/2021-07/national-travel-and-tourism-strategy%20update%202019.pdf


Conclusion 
Hawai‘i began to craft strategic tourism plans beginning in the 1970s. Over the years, plan 
objectives have remained largely unchanged. For example, the O‘ahu DMAP 2021-2024 lists six 
objectives: (1) create positive contributions to the quality of life for O‘ahu’s residents; (2) 

Support the maintenance, enhancement, and protection of O‘ahu’s natural resources; (3) Ensure 
the authentic Hawaiian culture is perpetuated and accurately presented; (4) Maintain and 
improve visitor satisfaction; (5) Strengthen tourism’s economic contribution to O‘ahu; and (6) 

Increase communication and understanding between the residents and visitor industry. These 
laudable objectives have been repeated over and over again. While the objectives haven’t 

changed, the actions required to attain them have changed. That is as it should be since 
circumstances have changed over time; for one thing, overtourism has become a much larger 
social issue since the 1970s. The problem with Hawai‘i’s strategic planning process for tourism 

is that Hawai‘i has put massive efforts into developing tourism plans but has put little effort and 
thought into developing a governance system to ensure that plans are successfully implemented. 
That has to change. 
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“Commercial Tour Company” means any individual, partnership, corporation, firm,
association,orotherbusinessentity(including anyofits employees) who promates, sells,
or merchandises Hanauma Bay Nature Preserve,whether as a sole destination, or as an
incidental stop in conjunction with other stopsoractivites.

“Department” means the DepartmentofParks and Recreation, City and County of
Honolulu.

"Director" means the DirectorofParksand Rereation, City and CountyofHonolulu

“Hawaiian” means any descendantofthe aboriginal people inhabiting the Hawaiian
Islands which exercised sovereignty and subsisted in the Hawaiian Islands in 1775, and.
‘which people thereafter have continued 10 reside in Hawaii.

“Lower Level” means all areas makai ofthe upper level of Hanuma Bay Nature
Preserve, to include such arcasa the sandy beach, "Witch's Brew" and "Queen's Bath’
areas.

“Permit” meansawritten warrant granted by theDirectorauthorizing use ofa public
park area.

“Permittee” means an individual,groupor organization who has requested and
received permission to conduct an authorized activity.

"Upper levelmeansthe portion of Hanauma Bay Nature Preserve located between
Kalanianaole Highway and the lookout area. (ET: March 31, 1990, am: JUL 16, 1998]
(Auth: RCH 1994 § 4-105; ROH 1990§ 1-9.1) (Imp: ROH 1990 §§ 10-12, 10-1.3)

Section 4. Penalties. Any person convictedof a violationof these rules may be:
Subjected 10:fineofup to five hundred dollars ($500.00), or by imprisonment for up to
thirty days, or by both fine and imprisonment, for each violation. (EIT: March 31, 1990,
am: JUL 16, 1995] (Auth: RCH 1994§4-105; ROH 1990§ 1.9.1) (imp: ROH 1990§
10-12, 10-13)

Parl

Section 5. TimesofUse.

(a) Except holidays, Hanauma Bay Nature Preserve shallbe closed to visitors
every Tuesday.

(b)  Hanauma Bay Nature Preserve shall be closed between the hours of7 p.m. 0 6
‘am. from the Memorial Day weekend through the Labor Day weekend. From the day.
afte the Labor Day weekend through the day prioro the Memorial Day weekend the
hours ofclosureshallbe 6 p.m. through6am.



(9) Hanauma Bay Nature Preserve may also be closed toal visitors when:

(1) The park or park facilities sustain damages: for scheduledorongoing
construction: repairs or maintenance activities or becauseofother reasons.

(2) A stateofemergency is declared by the Director or other proper
authorities.

(3) Natural or civil disturbances, including but not limited to, tsunamis,
floods. carthquakes. storms, riots, demonstrations and employee sirkesoccur or
threaten to occur. (EFF: March 31. 1990, am: JUL 16. 1998] (Auth: RCH 1994 § 4-105;
ROH 1990 § 1.9.1) (Imp: ROH 1090 85 10-12, 10-13).

Section 6. Fees andAdmissiontoLower Level
(a) The following fess shalbe assessed for entrancetothe Hanauma Bay Nature

Preserve

(1) For nonresidentsofHawaii, 13 yearsofage and olde, to ener the
Tower level (beyond the scenic lookout): $7.50 per person.

(2) For vehicles entering the preserve,aS| parking fe shallbeassessed:
provided tha this parking fee shal be refunded (0 all vehicles departing from Hanauma
Bay Nature Preserve within 15 minutes oftheir eniy.

(b) The Director is authorized 0 waive the fees provided by tis section and 0
allow entryof any person tothe Hanauma Bay Nature Preserve as partof an educational
orpromotional program or package made available o authorizedbythe City.

(¢) Hawaiians entering the Hanauma Bay Nature Preserve to exercise ther
traditional and customary rights for subsistence, cultural and religious purposes shall be
exempt from paying admission foes: provided that nothing in this subsection shall be
construed as allowing activities which may be otherwise prohibited by the Hawaii
Revised Statutes or administrative rules of the DepartmentofLand and Natural
Resources.

(Inoder to protect the qualityof Hanauma Bay Nature Preserve. no more than
2,000 people may access the lower level of Hanauma Hay Nature Preserve a any one:
time. This number may be adjusted based on future studies o reports. (Ef: March 31.
1990, am: Jul 16, 1995 (Auth: RCH 1994§4-105; ROH 1990§ 1-9.1) (Imp: ROH 1990
$§10-12,10-0.3)

Section 7. PublicParkingLot.



(3) Theuscof the public parkinglo shall be limited to non-commercial and Us
Drive passenger vehicles and sulhorized permittees who have obtained commercial
filming. commercial scuba and snorkeling permits. inaccordance with ules governing
these activities. Upon request, the permits shall show the permits to ny authorized
representativeof the City:

(6) Parkingshallbe Tite to the umberofparking stalls marked within the
paved area ofthe parking lot

(©) Vehicles shallbedied enty nto the parking lot when fll.

(@) Al applicable fees shallbeassessed in accordance with ection 6 ofthese rus
and regulations. (EIT. March 31. 1990, am: JUL 16, 1998] (Auth: RCH 1994 § 4- 105;
ROH 1990 § 19.1) (imp: ROH 1990 §§ 10-1.2, 10-13)

Section 8.Comers]VehiseLot ndUpperLev!ScenicViewing Areas.
(3) Commercial tour company vehicles arc authorized 0 se the commercial

vehicle lot and scenic viewing areas focaed in the upper evel ofthe Hanauma Bay
Nature Preserve

(5) Taxis and vehicles displaying a disabled parking placard shall be allowed to
dropoffand pick up patrons in designated areasof the commercial vehicle ol, provided
that the taxis and vehicles displaying a disabled parking placard comply with all
applicable State statutes, City ordinances and Public Utilities Commission rules and
regulations.

(©) Use ofthe commersal vehicle lot and scenic viewing reas shall be limited to
sightseeing and picture taking activites.

(d) Sightseeing and picture taking activities in the commercial vehicle lot shall be
limited toa periodof fifteen minutes and confined to the upper level of Harsuma Hay
Nature Preserve

(©) The useof the lower level of Hanauma Bay Nature Preserve by commercial
tour companies and ther patrons shall be probibited unless authorized under Cty

(D  The Department reserves the right to control the numbers of commercial
vehicles, including tas, shuttle, limousines, buses, in th commercial vehicle ot

(8) Voices shal be denied cary nto the commercial vehicle fot when congestion
presentsa safety hazard. [EAT: March 31, 1990, ams JUL 16, 1998] (Auth: RCI 1994.5
105: ROH 1990'S1-9.1) (mp: ROH1990 §§ 10- 1.2 10-13)



Section’. Severability. Ifany sction, subsection, sentence, clause, phraseorportion
ofthese rules sr for any esson held invalid or unconstitutional by any court of
Competent jurisdiction. such orion shallbe ected  cpartedistinct, and independent
provision and such holdings sll notaffect the ality ofthe remaining portions hereof:
ER: March31, 1990, ams Jul 161998 (Aub: RCH 1994 4-105; ROH 1990. 1-91)
(imp: ROH 1990 §§ 10-12, 10-13)

Section 10. Effective Date. These rules shall take effect ten days after filing with the
Office ofthe City Clerk.

ADOPED tisLsdayof ly. 1998, by the Dircetor ofthe Deparment of Parks and
Recreation, City and County ofHonluli, Sat of Havas

5 William D. Balfour.
WILLIAM D. BALFOUR. 3.

Director
Deparment of Parks and Recreation
City and County of Honolulu

APPROVED AS TO FORM:

Dawn DM. Spun
Deputy Corporation Counsel
APPROVED this 25thday of
June. 1995
Is Jeremy Haris.
JEREMY HARRIS, Mayor
ity and CountyofHonolulu

CERTIFICATION
1, WILLIAM D. BALFOUR,JR. in my capacity as Director of the Department of

Parks and Recreation, City and County of Honolul. do hercertify that the foregoing
is full true andcomet ony ofthe Amended Rules and Regulations Relating to Visitor
Use Levels and Controls At Hanauma Bay Natur reserve which wer adopted on June
25.1998, 199, allowingapublic hearing eld on July 2, 1997. afer public notice was
‘ie on May 28, 1997,in he Honolulu Sar Bulletin,

9 Wilam D. Balfour, J.
WILLIAM D. BALFOUR,JR.

Director Deparment ofParks nd



Recreation City and County of
Honolulu

Received tisihday of
July, 1998.

5 Genevieve G. Wong
GENEVIEVE G. Wong.City Clerk
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Executive Summary
Between 2015 and 2019, an averageof 48.682 Native Hawaiians worked in the ourism

intensive industries per year, accounted for 19.8 percentofthe fofal workers n these industries.
and 36.5 percent of the Native Hawaiian workers in al the industries. Compared with al the
cmployees in the tourism intensive industries, Native Hawaiian workers were generally younger,
‘more single, more witha high school diploma (but les with bachelor’s degree or higher). and the
averagewagewaslowerthan the state level for these industries. Inthe ourism intensive ndusries,
‘more Native Hawaiians were wage and salary employees at 95.7 percentofworkers, compared to
91.0 percent forall workers.

“The top five occupations for Native Hawaiian workers in the tourism sector were sales,
transportation and material moving, food preparation and serving. office administration, and
management. However, in terms of Native Hawaiians share in the occupation category, legal
occupations had the largest share of Native Hawaiians at $7.3 percent; followed by protective
services at 29. percent; transportation and material moving at 2940percent; farming. fishing, and
forestry at 27.4 percent and lie. physical, and social sciencesat 25.9 percent.
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Native Hawaiians in Havwaiv's Touism Sector
This report isanoverview of Native Hawaiians who were employed in Hawaii's tourism sector’.
Here th focus son five fourm intensive industries: accommodation and food Sevies ars,
ctetinment,andrecreationsral state and rent and esing tail rads antransportationand
arching. The daa sou is the US. Census Burs, 2015-2019 American Community
Survey (ACS) Scar Public Use Microdata Sample (PUMS). For the purposes ofthis ror,
Native Hawaiiansasdefined wing the “RACHsail nthe PUMS.

Demogeapbic Characteristics
From 015 10 2019, 48643 Fire 1. ateHawains nthe tour sector by gender
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cointhe orthAmr nosy ClasigtionSyn(SACS), iss ot ossnnd.eecota ai orto.dso Tok pt ks ao veoiiAigoDOEDTOT ptdkmbm rh 03PnAO

pagel



5 on

Jt unde bof of Native Figure ui imtann he tui ctrbcosBevan coir wou me
high school graduates,compan with en id of
all employees in tourism. | eoSTShame pi wiSomollsoon wre.
oya en| vesSENative Hawaiian and all [sSoke Howe. 3 on
10 percent of Native " Wh DA eenwa coos 0 3 | mnie
bachelor’s degree or above, wiomecolege wines
ped 8 TPL| pipe Satterlee
among all tourism industry 5: e >
‘workers in Hawaii.

re than lf of Nt Fiore. NatHav fheictor ail in
Hivalisn engloyert (wart — workers
never married, over 10 io Pv Sa
Drenage pins ight is, ®
than all workers. This is he hrben othe ot Lr hg
that Native Hawaiian xy CasbeMiMR rd ol YEeeeHawes oY

sector. ps » x pdowe:.

Separated, Divorced. a

Employment and Wage by IndustryIaomscoreecono nd fd eis ns id he args gop
of Native Hawaiian workers, 16,492 in total, followed by the retail industry, where 15.316 Native
Hawaiians were employed. In both the arts, entertainment, and recreation industry and the real
‘estate and rental and leasing industry, there were less than 4,000 Native Hawaiians.

Across all five industries, most Native Hawaiians were employed in Honolulu County, followed
by Maui, Kalawao and Kauai County”, except in the retail trade industry where Hawaii Countyadore Nae Howson han i, Kawa ad Ka County.
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In Hawai’ tourism sector, 95. percent of Native Havaians were wage and slay workers,
compared with91.0 percent ofall cnployees in tourism and 9.3 percentofNati Hawaiians in
ll industries For ch oui intensive industry, the share of wage and slay workers among
Native Hawaiians was Higher than the sate evel. The accommodation and fod service industry
sa the greatestshare ofwage andslayworker,with99percentamong Naive Hainsand
96:4 percent among all workers. NativeHawaiians sare of wage and sryemployees were the
Teast inthe el state and renal and lesing industry and the arts, eneraiament, and rection
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indy. at 85.2 percent and 7.2 pereent rspectivey. Thesetwoindustries had the largest share
ofselfmployed workers among Native Havaian, 33 well a among all workers. Only fe
Native Hawaiians were unpaid workers, accounting for les thn 0.3 parent of al Naive
Hawaiians workers nous.
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While NativeHaviian wer mre likly to befull-imeworkersamong al industries lative 0
all workers, theyweremorelikelytobe part-time workers in the tourism sector.” This was
driven cively Nive Hawaiian workers i he accommodations and food sevies industry:
‘Workersintheaccommodations and food services industry worked full-timeover 6percentage
pint ss than all workers, almost all hr tourism sector industries, Native Hawaiians were
‘more likelytowork full-time. In retail trade, Native Hawaiians were slightly less likely to work
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full-time,byaround 1 percentage point. Overall, tourismsectorworkerswere less likelyt0work
full-time compared to workers in all industics.

Figure 7.Fulltime part-time satus of Native Hawaiians in the tourism sector by industry
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ox on ax os oxwk|Ox 2%dn ex sos tw

otm— | s———
Toutsm sito E——— | S———

Accommodationsaod ood. EESEETC———— | E————
Er Ee——
TErr Er——|

RTEEC | ————
aea Er——

‘Table3. Full-time part-timestatusof Native Hawaiiansinthetourism sectorby ind
= i hi ee

DRE HOB sa leds| T0927 238 97260
Acts,Entrainment,is Bons 2008 122 33| eam 728 16308
Real Estate and 20Erni a 306 ess ame | 1796 Ams 2814
Retail Trade 10506 4810 15316| 2406 2014 7540
Transporation and ong S210 es| Wa 683 30M
Touismsubtotal |34883 15979 48862| I78860 68,236 247096
Total 106655 2708s 133740| S061 14m ema

Page $



ss A AFO SOSO en

Figure 8. Native Hawaiian wage income by industry.
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The average wage and salary incomeofNative Hawaiians was lower than the state level in cach
of the tourism intensive industries. In al tourism intensive industries except the eal esate and
rental and leasing industry and the transportation and warchousing industry, the income level was
owerthan the state average, no matter among Native Hawaiianso ll employed persons.

Employment and Wage by Occupation
Ofthose Native Hawaiians employed in Hawail's tourism sector, more had sales and related jobs
than any other occupations* Between 2015 and 2019, 11,155 Native Hawaiians worked in sles
and related jobs. Transportation and material moving occupations were the next populated
occupation, in which 9.335 Native Hawaiians were employed. The other occupations with more
than six thousand Native Hawaiians were the food preparation andserving elated occupations and
office and administrative support occupations.

In 2018the SadanOccupations Clasico (SOC)ssn was updated. Accordingly, cain is ised
‘whendoingcomparisonsofoccupations bene he 2017 report and i pda por. For mor information, sce:
“What's New inthe 208 SOC, valblt hips: Mw:bisgoSos2012013whatsnewt
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Figure9. Employmentof Native Hawaiians in th tourism sector by occupation (occupations with
morc than 100 employed Native Hawaiians)
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In these four most common occupations by Native Hawaiians, transportation and material
‘movingand office and administrative support occupations had average annual incomes above the
average annual incomeof Native Hawaiians in the entire tourism sectorof $36,032; sales and
relatedoccupationsand food preparation and servingoccupationshad average annual incomes
below this average. In twoofthe three most well-paid occupations for Native Hawaiians —
architecture and engineering occupations and computer and mathematical — there were few
Native Hawaiians employed, with 64 in architecture and engincering jobs and 117 in computer
‘and mathematical management jobs.
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Figure 10. Annual wage incomeof Native Hawaiiansinthetourismscctor by occupation
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On average, Native Hawaiians in the tourism industry were paid around 7 percent less than the
average worker in the tourism industry, around $36,000 compared to $38,750. Native Hawaiians.
worked in computer and mathematical occupations, healthcare support occupations, and farming,
fishing, and foresiry occupations were paid the most relative to all workers in the respective
occupations, as much as 34.3 percent more for computer and mathematical occupations.
‘Conversely, Native Hawaiians inthe tourism industrywerepaidsignificantlyles inthe education.
raining, and library occupations; legal occupations; and arts, design, entertainment, sports, and
‘media occupations. In the education, taining. and library occupations, Native Hawaiians in the
tourism sectorwerepaid essthan60percent ofthe average worker Gust under $18,500, compared
10 around $31,900).
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Exhibit 3 

NOVEMBER 12 TMED TIG MEETING 
 
PROPOSAL 1: Comprehensive Economic Development Plan 

Defining the Problem 

As the TIG seeks legislative solutions to better manage “overtourism,” we need to concurrently 
consider alternative economic development strategies to enable current residents and future 
generations to live and work in a quality island environment.  While the need for economic 
diversification has been a subject of discussion and study for many years, reimagining an 
economy less reliant on tourism has been elusive.  The purpose of developing a Comprehensive 
Economic Development Plan is to bring focus to diversification issues, constraints, and 
opportunities, which will allow the County to take concrete steps towards decreasing its 
dependence on tourism.  

Describing Conceptual Solutions 

A.    This proposal involves Council sponsorship of an independent study to examine factors 
driving economic development.  Such factors, for example, may include geography and 
transportation, natural resources, population demographics, educational and technological 
capacities, global markets, and emerging industries, etc.  The study’s goal will be to assess 
Maui’s position with respect to the foregoing, in order to allow the formulation of policies and 
implementing actions to direct the local economy towards greater diversification. 

B.    Creating a more diversified economy is a process spanning several years.  It is important 
therefore, that the Council take immediate action, which will “seed” the development or 
strengthening of sectors that can lead to a more sustainable island economy. 

Questions for Resource Personnel 

1. How can your organization contribute to diversifying Maui’s economy? 
2. What do you see as constraints which limit economic diversification on Maui? 
3. How can you be a part of the process of developing a Comprehensive Economic 

Development Plan? 
4. Is it possible to incorporate preserving Maui’s natural beauty into a plan?  This is an 

intrinsic value that often is overlooked and taken for granted.   
5. How can resident quality of life be measured and considered?   
6. How can we rate economic development ideas based upon their impacts to the natural 

environment and resident quality of life? 
7. How can we create a more skilled educated workforce to staff higher paying 

industries? 
8. How is healthcare and the aging of the boomers an industry of its own and what 

opportunities lie here? 
9. Can we have a section of the plan that addresses quality of life, such as creating better 

healthcare for residents, better access to social services, affordable childcare, elderly care, ect…  

 
 

 



 

Specific data or information being requested 

1. Provide an update on the 2020 Annual Report on the Implementation of the Countywide 
Policy Plan (CCP) and 2020 Annual Report on the Maui Island Plan (MIP). 
2. What was done for “Completed” items? 
3. Explain what specifically is “In Progress” and a timeline for completion. 
4. Explain what specifically is “Ongoing” and the timeline for completion. 
5. Why has implementation “Not Begun” and is there a timeline for starting? 
6. What is the average yearly salary and hourly pay on Maui? 
7. What professions on Maui pay over $100,000 a year?    

Meeting Notes 

http://dbedt.hawaii.gov/economic/reports_studies/ 

See Exhibit 3 A 

 

PROPOSAL 2: Prohibit TVR in all zoning districts, except Hotel/Resort 

Defining the Problem 

As we make efforts to limit new TVR units they are still allowed by zoning or special use 19.11 
(Special use TVR up to 5 bedrooms per lot); 19.15 (Country Town Business B-CT Special use 
between 1-12 bedrooms); 19.16 (Neighborhood Business B-1 Special use between 1-20 
bedrooms); 19.18 (Community Business B-2 allows 20 bedrooms or less, Special use between 
21-50 bedrooms); 19.22 (Resort-Commercial B-R allows 20 bedrooms or less, Special use 21-50 
bedrooms) 

Describing Conceptual Solutions  

No longer allow new TVR use in these zoning categories unless they go through the standard 
STRH permit process (and there is STRH permit available in that community plan district) and  
remove the ability to get special use permit in these zonings for the larger TVR usage.  Require 
existing TVR owners to use TMK as a registration for advertising purposes. 
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Introduction 
 
“Quality of life” is a phrase that is frequently used in various contexts, but is seldom well defined. A high 
quality of life provides people with the freedom to attain their needs in ways that they choose. Indices that are 
used to measure quality of life are commonly developed using weighted measures of economic growth, health, 
and environmental quality. The quality of people’s lives is subjective, due to the fact that it is personal in nature, 
filtered by their perceptions, and related to all of their needs.  
 
People who feel that their quality of life is high report greater levels of happiness. However, it is also difficult to 
objectively quantify happiness; asking individuals whether they are happy typically yields a subjective answer. 
This difficulty is not insurmountable, but must be recognized when considering which values to include when 
choosing quality of life indicators. In order to identify local values and understand cultural perspectives 
regarding the quality of life, it is helpful to reach out widely to obtain community input.  
  
The Maui Island Plan 2030 (MIP) is a component of the Maui County General Plan that provides direction for 
future growth, the economy, and social and environmental decisions on Maui through 2030. The MIP builds 
upon previous efforts which examined quality of life, such as Decisions Maui and Focus Maui Nui. Each of 
these efforts incorporated extensive community input in order to elicit the values of Maui’s people. 

Throughout the MIP, the phrase “quality of life” is used many times, and the plan states that many things such 
as scenic resources and adequate infrastructure contribute to Maui’s quality of life. Although a clear definition 
of “quality of life” is not discussed, the Monitoring and Evaluation Program outlined in Chapter 9 “establishes a 
strategy to track the implementation, evaluate the effectiveness of policies and programs, monitor the quality of 
life on Maui, and allow for periodic program adjustments.” The MIP states that the core set of 36 indicators 
contained in Table 9-1 of the Plan will be monitored by the Department of Planning, and “could be used to 
monitor progress toward achieving the goals and objectives of the MIP.” To the extent that these indicators are 
“based on available and reliable data to ensure their usefulness throughout the planning horizon”, and are 
“modified and updated as new data becomes available,” Maui’s quality of life can be improved.  

The purpose of this report is to evaluate the indicators that the MIP prescribes to measure progress toward 
achieving the goals and objectives of the plan (and therefore Maui’s quality of life); to evaluate their 
effectiveness; and to suggest possible improvements to these indicators that would facilitate implementation of 
the Plan. 
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Quality of Life on Maui 
 
In order to understand and track the quality of life on Maui, the values of our Maui community need to be 
understood, and measurable indicators that reflect policy implementation based on those values need to be 
tracked.  A high quality of life depends on fulfillment of both long term and immediate needs; this is an 
important factor when considering the suitability of indicators for quality of life measurement and tracking. 
Short term needs generally pertain to the attainment of basic life-sustaining elements, such as food, water, 
shelter, and immediate safety. Long term needs include the attainment of goals such as sustainability, health, 
and social well-being. 
 
During development of the Maui Island Plan, preliminary informal interviews with Maui residents revealed that 
a good quality of life was characterized by the freedom to realize a good standard of living and meet personal 
needs through: 
 

1. Access to basic needs like clean water, food, security, and electric power.  
2. Freedom to take ownership and pride in their locality.  
3. Freedom to engage in personal development on their own terms.  

 
A locality with a high quality of life was described as a location with a safe environment, good opportunities, 
and sustainable resources. On the other hand, locations with low quality of life were described as unsafe, bereft 
of opportunity, and either lacking resources or actively destroying them. 
 

Benchmarks and Indicators 
 
An indicator is a measurable quality or quantity that can be used to identify the current status of a factor – in the 
case of the MIP, a factor that is deemed to influence the quality of life. Observed trends in MIP indicators can 
be used to maintain or change policies in the plan. 
 
A benchmark is a point of reference against which the current status of a particular indicator can be 
measured. A benchmark usually corresponds with a desired goal.  
 
The MIP provides for measurement of indicators against corresponding benchmarks as a way to measure 
progress in the implementation of policies. Physical, environmental, cultural, and socio-economic indicators and 
their benchmarks are used to assess the overall quality of life on Maui. The MIP says in several places that 
benchmarks need to be set for quality of life indicators; this still needs to be done. 

The Maui Island Plan and Quality of Life  
 
The purpose of the Maui Island Plan is to provide guidance on decisions regarding future growth, the economy, 
the community, and the environment through the year 2030. The MIP commits to striving toward a higher 
quality of life for Maui’s inhabitants, and to using quality of life indicators as measures of success during 
implementation. 
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The Maui Island Plan makes a commitment to improving the quality of life of Maui’s people, and prescibes an 
approach that involves the measurement of progress through tracking quality of life indicators in comparison to 
benchmarks that are to be set. Specific review steps called for as part of  the implementation of the MIP include 
a) regularly conducting a community satisfaction survey; and b) preparing a monitoring report on quality of life 
indicators.  
 

Overview of Maui Island Plan Indicators 

Chapter 9 of the Maui Island Plan lays out a strategy to “track the implementation [of the plan], evaluate the 
effectiveness of policies and programs, monitor the quality of life on Maui, and allow for periodic program 
adjustments. This strategy includes establishing and monitoring performance indicators to help implementing 
agencies attain planned outcomes.”  

The intent of the MIP is to have the Department of Planning monitor a core set of indicators (shown in Table 9-
1 of the plan) that can be used to monitor progress toward achieving the goals and objectives of the MIP. Some 
of these indicators are based on available and reliable data, but others are not. Fortunately, the MIP specifies 
that the indicators can be modified and updated as new data becomes available. 

The indicators are grouped into three broad thematic areas and nine categories, as shown below: 
 

 
 
In the following sections, each indicator is reviewed with regard to: 

• a description of the associated MIP goals 
• an analysis of the trends found in available data 
• an analysis of the quality of the specific indicator, and  
• suggestions for improvement, if needed 

 
Theme: Built Environment 
 
MIP: “The design of the built urban environment will greatly influence the sustainability of all communities and 

the overall quality of life.” 
 

Built Environment Category: Land Use 
 INDICATOR GOAL ASSOCIATION 

LAND USE  

Building Permits issued inside UGB vs. 
outside UGB 

Protect Agricultural Land, Make 
Livable Communities 

Average Density of New Developments Make walkable communities, 
increase housing affordability 

% of Infill vs. Greenfield Development Create compact, efficient, human 
scale communities 

Housing Affordability Index Increase housing affordability 



 8 

 
MIP: “The purpose of the land use chapter is three-fold: to provide an overview of Maui’s past and current 

land use patterns; to explore future land use challenges and opportunities; and to provide policy direction 
that will enhance Maui’s agricultural lands and protect the rural character and scenic beauty of the 
countryside.  

  

Built Environment > Land Use Indicator:  
Building Permits Issued Inside UGB vs. Outside UGB 
 
Development outside of a county designated urban growth boundary (UGB) where there is no infrastructure can 
raise the cost of housing, add to sprawl, take away valuable agricultural land, and create non-walkable 
communities. The Land Use chapter of the MIP includes many policies and actions designed to concentrate 
development within urban growth boundaries. 
 
Analysis of Trends 
 
Information related to this indicator is not currently maintained by the County of Maui Planning Department. 
Since this information is not currently available, no trend analysis can be performed at this time. 
  
Indicator Quality 
 
If the requisite data were to be compiled, this indicator would provide a reasonable basis for evaluating if 
growth is being concentrated within urban growth boundaries.  

 
Built Environment > Land Use Indicator:  
Average Density of New Developments 
 
MIP: “At the island and regional scale, increasing the density of housing is a more efficient use of land. It also 

saves on linear miles of roads, water lines, and other utilities that need to be built and maintained. 
Increasing the density of housing also preserves more land for agriculture and open space. At the project 
scale, increased density can reduce land and building costs and thereby result in more affordable sale and 
rental prices.” 

Increasing the density of new housing developments also promotes the use of public transportation, and 
facilitates the design of walkable communities. The average density of new development projects is a relevant 
factor that will influence the quality of life for residents of these new developments. 
 
The average density of new developments can be calculated by dividing the total number of units for new 
developments by the total acreage of new developments.  
 
 

𝐴𝑣𝑒𝑟𝑎𝑔𝑒	𝑑𝑒𝑛𝑠𝑖𝑡𝑦	𝑜𝑓	𝑛𝑒𝑤	𝑑𝑒𝑣𝑒𝑙𝑜𝑝𝑚𝑒𝑛𝑡𝑠 =	(𝑡𝑜𝑡𝑎𝑙		𝑛𝑒𝑤	𝑑𝑒𝑣𝑒𝑙𝑜𝑝𝑚𝑒𝑛𝑡	𝑢𝑛𝑖𝑡𝑠)/(total	acreage	of	new	developments) 
 
Analysis of Trends 
 
Information regarding the number or acreage of new developments is not currently maintained by the County of 
Maui Planning Department in a form that is readily retrievable. Therefore, no trend analysis can be performed at 
this time. 
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Indicator Quality 
 
If the requisite data were to be made available, the average density of new housing developments could be 
calculated using the above formula. This indicator could then be used to evaluate the effectiveness of policies 
that encourage affordable housing development and walkable community design, each of which positively 
influence the quality of life in a community.  
 
 

Built Environment > Land Use Indicator:  
Percentage of Infill vs. Greenfield Development 
 
MIP: “Ensure higher-density compact urban communities, infill, and redevelopment of underutilized urban lots 

within Urban Growth Boundaries.”  
 
Urban infill is the development of land found within the boundary of an existing built-up area. Although it is 
likely that infill will take place within a UGB, it is possible that it may not.  
 

Greenfield development, on the other hand, occurs when previously undeveloped land is built upon.  
 
Tracking infill vs greenfield development will help to track adherence to policies that encourage higher-density 
compact urban communities, infill, and redevelopment of underutilized urban lots, whether development occurs 
inside or outside of a UGB. 
 
 
Analysis of Trends 
 
No information regarding infill or greenfield development is currently maintained by the County of Maui 
Planning Department. Since this information is not readily retrievable, no trend analysis can be performed at 
this time. 
 
Indicator Quality 
 
Since both infill and greenfield development can occur either inside or outside of the UGB, this indicator is 
slightly different from the previous indicator, “Building Permits Issued Inside UGB vs. Outside UGB.” The fact 
that a greenfield is developed will be counted in the “Building Permits Issued Inside UGB vs. Outside UGB” 
indicator as furthering the objectives of the MIP. On the other hand, the “Percentage of Infill vs. Greenfield 
Development” indicator would count the same greenfield development as a negative, whether inside or outside 
of a UGB.  
 
If the data were to be made available, this indicator could be used to track progress toward building dense, 
walkable communities that increase the overall efficiency of development with respect to space. 
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Built Environment > Land Use Indicator:  
Housing Affordability Index 
 
MIP: “Maui will have safe, decent, appropriate, and affordable housing for all residents developed in a way 

that contributes to strong neighborhoods and a thriving island community.”  

Housing costs on Maui have reached record highs in recent years, but income has not kept pace. This has 
reduced the ability of Maui’s residents to afford to buy or rent a home. 

The Housing Affordability Index compares the median price of a home with the price that a median income 
family can buy. Separate indices are maintained for single-family homes and for condomimiums (condos).  
 
Analysis of Trends 
 
The data shows that between the years 1998 and 2018 in Maui County, the housing affordability index for 
single-family homes was consistently below the housing affordability threshold value of 100. There were only 
two exceptions, in 2011 and 2012, when the housing affordability index value was slightly above 100 (meaning 
that median income families could buy median-priced homes). 
 

 
Figure 1 (Housing Affordability Index: Single-Family Home, 2019).  
 
 
Condominium (condo) ownership is more affordable to households that earn the median income. Between the 
years 1998 and 2018, most years had a housing affordability index above 100 (meaning that median income 
families could more than afford to buy median-priced condos). The exception to this was between the years 
2005 and 2009, when the housing affordability for condos index dropped below the threshold for 5 consecutive 
years.  
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Figure 2 (Housing Affordability Index: Condos, 2019).  
 
 
Indicator Quality 
 
Advantages:  

The Housing Affordability Index is published on a regular basis by the University of Hawaii Economic 
Research Organization and is likely to remain available to use over time. 

Disadvantages: 
• The Housing Affordability Index does not take into account the actual availability of affordable housing 

to residents. 
• The index only measures the affordability of homes for prospective purchasers. 
• The index does not measure housing affordability for existing homeowners. 
• Household size is not taken into account. 
• The index does not take into account affordability for renters, who may experience higher shelter costs 

than homeowners. 
• The index does not measure how much affordable housing remains affordable in perpetuity, as opposed 

to the number of homes that get sold at market price after affordability restrictions expire. 
• The indx does not measure the influence of non-resident buyers on housing prices. 
• This index does not take into account the fact that many buyers pay less than the assumed 20% down 

payment.  
 
Despite its limitations, this indicator is useful for tracking housing affordability for Maui residents. This is an 
important factor in determining the quality of life perceived by people who want to own their own homes. 
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Built Environment Category: Transportation 
 
 INDICATOR GOAL ASSOCIATION 

TRANSPORTATION  

Vehicle Miles Traveled (VMT) Reduce fossil fuel consumption 

Commute mode shares Provide transportation options, reduce 
fossil fuel consumption 

Annual Transit Ridership Provide integrated transit systems 

Total Mileage of dedicated bike lanes Provide a multi-modal transportation 
system 

 

MIP: “The quality of the roadway system affects various modes of travel including automobile, transit, bicycle, 
and pedestrian. The condition of Maui’s roadway system also impacts the safety of all roadway users, the 
movement of goods and products, efficiency of emergency public services, and quality of life.” 

Maui residents predominantly rely on the use of fossil-fueled vehicles for travel to and from work, to run 
errands, and for recreation. Ownership of a vehicle significantly improves an individual’s capability to travel 
long distances without waiting for public transit or walking. Personal vehicle use has enabled society to spread 
out over wide distances and travel to remote areas. 
 
The wide use of individual vehicles has obvious benefits to society, but those benefits come with their own set 
of costs.  

• The use of vehicles orients society in a way that makes walkable communities less relevant. 
• New infrastructure designed for single vehicle use often encourages more development that soon 

exhausts the additional capacity of that new infrastructure. 
• Lack of daily walking may lead to negative health effects. 
• Widespread use of fossil-fueled vehicles emits large quantities of carbon dioxide, which contributes to 

climate change. 
 
 

Built Environment > Transportation Indicator:  
Vehicle Miles Traveled 

MIP: “Research suggests that increasing residential density can reduce household VMT by about 10 percent, 
and perhaps by as much as 25 percent when combined with higher employment concentrations, public transit 
improvements, mixed uses, and other demand management measures.”  

Analysis of Trends 
 
Vehicle Miles Traveled (VMT) is a measure of the annual total mileage traveled by passenger cars, buses, 
trucks, and motorcycles (trailers and semi-trailers are excluded). Vehicle Miles Traveled is widely used to 
assess dependence on automobile travel. The MIP associates lower VMT with the goal of creating more 
compact communities. Data is available for Maui County, but is not available by island. 
 
Vehicle Miles Traveled in Maui County has varied only slightly between the years 2007 and 2017. Over this 
time period, VMT has ranged from about 1.7 million miles to about 1.4 million miles, a variance of about +/- 13 
percent. See Figure 3. 
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Indicator Quality 
 
VMT for fossil-fueled vehicles is influenced by petroleum prices. VMT for all vehicle types may be influenced  
by economic conditions that cause people to use their cars more or less; because of this, it is an imperfect 
measure of the success of MIP policies aimed at reducing residential densities. However, this indicator may be 
useful for that purpose if its limitations are recognized. 
 
 

 
Figure 3 (Maui County Data Book 2018)  
 

 
Built Environment > Transportation Indicator:  
Commute Mode Shares 

MIP: “Establish a sustainable transportation system that includes multiple modes, including walking, biking, and mass 
transit, as well as automobile-based modes.” 

Not all who travel on Maui roads use personal vehicles. Alternate methods of transportation include walking, 
biking, and public transportation. Hawaii maintains statewide information on the commuting methods that 
residents use. Information on commute mode shares is available from the U.S. Census for Maui County, but not 
for Maui island alone. 
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Analysis of Trends 
 
From 2010 to 2018, Maui County commute mode shares for workers 16 and over were relatively constant.  
 

• Drive Alone                Increased from 70.2  to  72.7 percent 
• Walk                Decreased from   3.3  to    2.3 percent 
• Carpool                Decreased from 14.7  to  13.9 percent 
• Public Transportation  Increased  from   1.7  to    2.7 percent  
• Work from Home              Decreased from   7.7  to    6.0 percent 
• Other Means                Ended unchanged at 2.4 percent 

 
 

 
Figure 4 (Data.census.gov, United States Census Bureau, 2019)  

 
Indicator Quality 
 
This is a good indicator for which the data is updated on a regular basis. It provides the necessary information to 
determine trends with respect to different commute mode shares. 
 
 

Built Environment > Transportation Indicator:  
Annual Transit Ridership 
 
MIP: Goal 6.5 “An island-wide transit system that addresses the needs of residents and visitors and contributes 

to healthy and livable communities.” 
 
Objective 6.5.1: :An integrated transit system that better serves all mobility needs of Maui’s residents and 

visitors.” 
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Integrated transit systems are public transit services that maximize usability for the public. Effective integration 
of transit systems is a massive undertaking, requiring years in planning, engineering, impact studies, and capital 
costs. To the extent that this integration is successful, ridership may increase. 
 
Analysis of Trends 
 
The Maui County Department of Transportation collects annual ridership information for public transit, which 
began on Maui with the introduction of the Maui Bus in 2002. Public transit ridership peaked in 2012 with 2.7 
million riders, but dropped to approximately 2.1 million by 2017.  
 

 
Figure 5 (Maui County Department of Transportation, 2020) 
 
Indicator Quality 
 
Annual Transit Ridership is a reliable indicator of how many people are using public transit systems. Significant 
improvements in the integration of transit systems should result in increases in annual ridership, although 
factors external to transit system integration (such as the state of the economy) may play a significant role in 
whether people use public transit. Annual Transit Ridership data is collected regularly, and provides decision 
makers with timely information regarding the impact of policy decisions. 
 
 

Built Environment > Transportation Indicator:  
Total Mileage of Dedicated Bike Lanes 
 
MIP: “Well-designed streets generally have the following characteristics:  . . . Bike paths, bike lanes, and 

greenways.” 

“A system of sidewalks, greenways, and bike lanes should be developed to reduce community reliance on the 
automobile. 
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Bike lanes encourage bicycling, and provide people with safe options for running errands, exercising, 
commuting to work or school, etc. Bike lanes allow people to access locations which might previously have 
required a car to safely access. Bike lanes also improve the quality of life by reducing pollution and providing 
practical alternatives to single-vehicle transportation.  
 
Analysis of Trends 
 
The Hawaii Department of Transportation provides data for the Hawaii Bike Master Plan, but it is not published 
regularly. Data used is from master plan reports published in 1994, 2003, and most recently 2013.  

 
 

 
Figure 6 (Bike Plan Hawaii Master Plan, 2013). “All Bike Facilities” includes the length of 
signed shared roads, the length of dedicated bike lanes, and the length of shared use paths. 
The 2013 number includes the length of bike paths that are existing or underway. (Bike Plan 
Hawaii Master Plan, 2013).  

 
 
As a result of efforts to improve the quality and abundance of bike facilities, 26.6 miles of bike lanes were 
added between 1994 and 2003. 25.5 miles of bike lanes were added to Maui between the years 2003 and 2013 
(Bike Plan Hawaii Master Plan 2013). 
 
Indicator Quality 
 
This indicator provides a fairly good measurement of the availability of bike lanes on Maui. This is another 
measure that can indirectly track the effects of creating compact communities. It could be improved with more 
frequent data collection. 
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Built Environment Category: Infrastructure 
 
MIP: “The island’s infrastructure systems are vital to our community, economic prosperity, and quality of life.” 
 
Core Values: “F. Secure necessary infrastructure concurrently with future development” 
 
Key Highlights: “Integration of Land Use and Infrastructure Planning. We will implement a framework to 

ensure that our infrastructure and land use planning functions are integrated, so that infrastructure can 
be provided more effectively and efficiently. Financing tools will be developed so we can invest in water 
and wastewater systems, transit, parks, and other public facilities that will serve as a foundation for 
prosperity.” 

 

 INDICATOR GOAL ASSOCIATION 

INFRASTRUCTURE 

Percentage of waste that is recycled Minimize solid waste, divert solid 
waste to recycling 

Parks and Open Space per 
1000/population 

Expand opportunities for 
recreation, provide public 
amenities at LOS standards 

% of energy consumption by source of 
production 

Reduce fossil fuel consumption, 
increase use of renewable energy 

Energy consumption per capita Sustainable development indicator, 
reduce fossil fuel consumption 

 
 

Built Environment > Infrastructure Indicator: 
Percentage of Waste that is Recycled 
 
MIP: “Goal 6.1 “6.1 Maui will have implemented the ISWMP thereby diverting waste from its landfills, 

extending their capacities.” 

Waste management is an essential function of municipal infrastructure and is a necessity for a sustainable 
community. Maui County’s Integrated Solid Waste Management Plan (ISWMP) “provides a comprehensive 
blueprint for the planning and expansion of the County’s solid waste management system. The updated ISWMP addresses 
several issues including the finite capacity of the County’s landfills, the growing waste stream, the rising cost of energy, 
and the desire to provide more and better services to Maui’s residents.” 

Analysis of Trends 
 
The County of Maui Department of Environmental Management (DEM) tracks waste diversion data for Maui 
County. Landfill diversion percentages specific to recycling activities are calculated annually.    
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Figure 7 (Department of Environmental Management, Environmental Protection and Sustainability Division. 2020) 
 
Recycling rates are influenced by local policy, recycling infrastructure capacity, commodity markets, and 
consumer choice. The percentage of waste recycled has declined since 2013.  
 
Indicator Quality 

To the extent that materials recycling helps to extend the capacity of the County’s landfills, and is a service desired 
by Maui’s residents, this indicator does help to track implementation of the goals and objectives of the MIP. However, 
effective waste management takes place at multiple points in a product’s life cycle. When products are 
manufactured using smaller amounts of materials, the reduction is not measured as being diverted from the 
landfill, but still results in lowered impacts and costs. This indicator does not measure whether waste materials 
are actually brought to the landfill; items that are illegally dumped negatively affect the quality of life.  

 

Built Environment > Infrastructure Indicator: 
Parks and Open Space per 1000/population 
 
MIP: “As the island’s population continues to grow, local actions to designate and protect parks and open 

space will play a key role in ensuring a high quality of life for Maui’s residents.” 
Park infrastructure is comprised of facilities and space maintained for public enjoyment. Increases in de facto 
population (all people on the island, including residents and visitors) raise the demand for open space and park 
infrastructure. When parks are overcrowded, they do not provide as much open space, and the quality of life 
decreases. 
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The available information includes acreage for parks in all of Maui County, not just on Maui island. Comparing 
the acreage of parks to the de facto population of Maui County can help to indicate potential issues of 
overcrowding and provide insight into the quality of life for residents. 
 
 
Analysis of Trends 
 
The wording of this indicator does not specify a unit of measurement. In addition, the phrase “per 
1000/Population” should be written “per 1,000 Population.” For the purposes of this analysis, we will use acres 
as a unit for measurement of park space. The number of acres will be divided by the number of thousands in the 
defacto population. The formula for calculating this indicator is as follows:  
 

Parks	and	Open	Space	per	1,000	Population		=	
	

Total	Park	Acreage		÷ 	UVW	XYZ[\	]\^_`Y[a\b
c,ddd

e 

 
 
Open space may occur in designated parks, on conservation land, or on private land. However, outside of 
designated parks, the degree to which a particular landscape is “open” is difficult to quantify, or even define. 
Data on this kind of “openness” is not readily available. Much of the land outside of designated parks is not 
readily accessible by the majority of the public, so its impact on quality of life is limited for most people. For 
purposes of this analysis, we will use readily available data on park acreage. 
 
There are three different entities that oversee parks on Maui: 1) the National Park Service, 2) the Hawaii 
Department of Land and Natural Resources, Division of State Parks, and 3) the County of Maui Department of 
Parks and Recreation.  
 
 

 
Figure 8 (Maui County Data Book2014, 2018). Note: De facto population is measured annually on July 1st. Park acreage 
is the sum of national, state, and county parks  
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De facto population in Maui County has been steadily increasing, and projections suggest that this trend will 
continue. Based on the data available, since 2010 the number of acres of park space per 1,000 persons has 
declined by 10.6 percent. To the extent that parks are becoming more crowded, people may be denied access, or 
may avoid the spaces entirely. These situations negatively affect the quality of life on Maui.  
 
Indicator Quality 
 
Open space may occur in parks or on private land, but the degree to which a particular landscape is “open” is 
difficult to quantify and/or track. Although data is not readily available for the amount of actual open space on 
public land outside of designated parks, or on private land, this indicator will be useful to track the impact of the 
amount of accessible park space available to Maui’s people. Data on park acreage is easily obtained, and is 
updated regularly. 
 
This indicator should be renamed “Acres of Parks and Open Space per 1,000 Population” to provide better 
clarity, and to reflect the intent of measuring the amount of park and open space available to people on Maui. 
 

 
Built Environment > Infrastructure Indicator: 
Percentage of Energy Consumption by Source of Production 
 
MIP: Goal 6.10 “Maui will meet its energy needs through local sources of clean, renewable energy, and 

through conservation.” 
 
The wording of this indicator mixes the terms “Consumption” and “Production”. Due to transmission and 
distribution losses, the amount of energy produced by a generating facility is always greater than the amount 
consumed at the point of use. In addition, some of the renewable energy produced is “curtailed” (not accepted 
onto the grid), because the balance of system production and consumption must be maintained. 
 
Increasing the production and generation of renewable energy in Maui County will increase energy self-
reliance. Additionally, increasing the use of renewable energy resources has the potential to improve the quality 
of life by decreasing greenhouse gas emissions commonly released through the use of other energy generating 
alternatives. 
 
Analysis of Trends 
 
Maui has made significant progress in reducing its use of fossil fuels to produce energy, primarily through wind 
and solar electricity generation. Between the years 2010 and 2018, renewable energy generation has steadily 
increased, with the exception of 2017, when the percentage of nonrenewable energy generation increased 
slightly; it has apparently resumed its downward trend. See Figure 9. 
 
Indicator Quality 
 
Tracking energy production by source is an appropriate indicator for measuring progress toward renewable 
energy goals. However, this indicator does not track energy conservation, which the MIP also supports. 
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Built Environment > Infrastructure Indicator: 
Energy Consumption Per Capita 
 
MIP: Objective 6.10.1: “Reduce fossil fuel consumption. Using the 2005 electricity consumption as a baseline, 

reduce by 15 percent in 2015; 20 percent by 2020; and 30 percent by 2030.” 
 
Implementing Actions, 6.10.1-Action 1:“Work with the Energy Management Program to: (3)  Develop and 

maintain data and reports on island energy consumption;” 
 
Electricity is essential to modern life, and benefits quality of life in a wide variety of ways. More electricity use, 
however, is not correlated with an increase in the quality of life. To the extent that less energy is generated 
using fossil-fuels, whether it be through efficiency or conservation, Maui will have cleaner air, and will make 
less of a contribution to climate change.  
 

 
Figure 9 (Hawaiian Electric, Inc., Sustainability Reports, 2010 – 2018). Note: Percentages may not add to 100% due to 
rounding, estimating of original source data, and changes in reporting categories) 
 
 
Data on de facto population and on the total electricity sold are available for Maui County (not for Maui island). 
These data can be used to calculate energy consumption per capita.  
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 𝐸𝑛𝑒𝑟𝑔𝑦	𝐶𝑜𝑛𝑠𝑢𝑚𝑝𝑡𝑖𝑜𝑛	𝑝𝑒𝑟	𝐶𝑎𝑝𝑖𝑡𝑎 = 𝐸𝑙𝑒𝑐𝑡𝑟𝑖𝑐𝑖𝑡𝑦	𝑇𝑜𝑡𝑎𝑙		𝑘𝑊ℎ		𝑆𝑜𝑙𝑑
𝐷𝑒	𝑓𝑎𝑐𝑡𝑜	𝑃𝑜𝑝𝑢𝑙𝑎𝑡𝑖𝑜𝑛  

 
 
Analysis of Trends 
 
Between the years 2006 and 2017, the energy consumption per capita in Maui County has continually 
decreased. The electricity total number of kilowatt-hours sold has fallen, even as the de facto population has 
increased. These trends suggest that the electricity grid is increasing in efficiency, people are conserving 
electricity, or a combination of both.  
 
 
 

 
Figure 10 (Maui County Data Book, 2018; Data Warehouse, 2019) 
 
The wording of MIP Objective 6.10.1 mixes the terms “fossil fuel consumption” and “electricity consumption,” 
and does not mention per capita consumption. As of 2015, overall energy consumption in Maui County had 
dropped by 9 percent from the 2005 base year, which falls short of the 15 percent called for in the objective, but 
per capita use had dropped by 23 percent, which exceeds it. 
 

Indicator Quality 
 
Energy Consumption Per Capita is an appropriate indicator because it tracks progress in energy efficiency 
and/or conservation. It is more useful than simply tracking energy consumption, because it gives feedback on 
success of energy efficiency and conservation efforts. 
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Theme: Social Environment  
 
MIP: “The Maui Island Plan is a blueprint that provides direction for future growth, the economy, and social 

and environmental decisions on the island through 2030.”  
 
The social environment is comprised of three categories: economic development, population and community 
dynamics, and the preservation of our cultural heritage. In recent decades, Maui has undergone significant 
changes in its society, making a transition from a plantation society to a tourist destination. Some of the 
defining qualities of Maui stem from its unique history and culture. To preserve the quality of life on Maui, 
economic and social progress must be linked to each other and cultural preservation.  

 
Social Environment Category: Economic Development 
 

 INDICATOR GOAL ASSOCIATION 

ECONOMIC 
DEVELOPMENT 

Cost of Living Index Quality of life indicator 

Value of Agricultural Production Maintain AG's share of island 
economy 

$ spent per day per visitor Increase financial contribution of 
tourism 

% of Fruit and Vegetables consumed that 
are grown on Maui 

Increase locally grown food, 
decrease imported food 

 
Economic development directly influences the quality of life experienced by Maui residents. In our current 
economic system, a good quality of life is possible when wages are commensurate with the cost of living. 
Individual quality of life is more likely to be preserved, especially through a potential food crisis, if there is a 
productive and healthy local agricultural sector. 

 
Social Environment > Economic Development Indicator: 
Cost of Living Index 
 
MIP: Goal 4.1: “Maui will have a balanced economy composed of a variety of industries that offer employment 

opportunities and well-paying jobs and a business environment that is sensitive to resident needs and the 
island’s unique natural and cultural resources.”  

 
Hawaii has a high overall cost of living. Factors influencing this include the expense of shipping materials to 
our isolated island location, the high costs of shelter, and the influx of people moving to the island who are 
willing to pay a higher price for the privilege of living in Hawaii. A high cost of living depresses economic 
activity among residents, leading to lower savings rates, more debt, and fewer financial goals being reached by 
local residents. High costs of living without accompanying high earnings force people to choose to leave the 
island when they would not otherwise. 
  
The United States Bureau of Labor Statistics tracks price changes over time in the Consumer Price Index for 
Urban Consumers in the Honolulu Area (CPI-U Honolulu). The index measures the change in prices of 
consumer goods in Honolulu County since the base period years of 1982 - 1984. An index value of 100 means 
that prices in Honolulu are equal to prices there in 1982 – 1984. Changes in this index over time indicate a 
change in the value of prices since the 1982 – 1984 reference point. The consumer price index is calculated by 
sampling the prices of food, energy, commodities, services, and shelter. The inflation rate that is cited in news 
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outlets and other publications is the percentage change in the consumer price index over a given time period. 
 
Analysis of Trends 
 
The consumer price index is not tracked for Maui island. However, to the extent that the relationship between 
prices in Honolulu and those on Maui are maintained, CPI-U Honolulu can serve as an appropriate index to 
identify general trends. Although the annual inflation rate has varied between 1.0 and 3.7 percent between 2010 
and 2018, the trend in CPI-U has been upward, increasing from 234.869 to 277.078. Prices have increased 18 
percent during that time. 
 

 
Figure 11 (Maui County Data Book, 2012). (Maui County Data Book, 2018).  
 
Indicator Quality 
 
The consumer price index (CPI-U Honolulu) is a widely used tool that provides the basis for many economic 
decisions that need to take price inflation into account. When consumer prices rise or fall quickly, the quality of 
life of Maui residents can be negatively impacted.  
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Social Environment > Economic Development Indicator: 
Value of Agricultural Production 
 
MIP: Objective 7.1.1 “Significantly reduce the loss of productive agricultural lands.”  
 
In recent history, Maui was a center for agriculture in the Pacific. This agricultural connection dominated the 
history of the islands and ended only recently with the shuttering of Hawaiian Commercial and Sugar Company 
(HC&S) in 2016. Agriculture is a critical sector for Maui’s economy, which is sorely in need of diversification. 
It is particularly important for an isolated island community that would benefit by increasing food security.  
 
The value of agriculture in Maui County includes the value of crops, livestock, poultry, and animal products. For 
both of these measures, the Maui County Data Book provides data for the county as a whole, not specifically for 
Maui island. Data are compiled every 5 years. 
 
Analysis of Trends 
 

 
 Figure 12 (Maui County Data Book 2005 - 2018). 
 
 
Between 1992 and 2002, the value of agricultural products gradually decreased, and then experienced an 
upswing. After 2012, however, there was a sharp decrease in agricultural products sold.  
 
 
Indicator Quality 
 
The Value of Agricultural Production does not directly measure whether Maui is losing productive agricultural 
lands, but it does help in evaluating progress toward other MIP goals such as economic diversification. Since 
data on the value of agricultural products is only reported for Maui County as a whole, it is not a perfect 
indicator for the island of Maui. It is regularly collected and reported, but its utility would be improved by more 
frequent data collection. 
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Social Environment > Economic Development Indicator: 
Dollars Spent Per Day Per Visitor 
 
MIP: “Dollars Spent per day per Visitor” . . . can be used to assess the economic value of tourism . . .” 

Visitor spending comprises a significant portion of Maui’s economy. However, tourism affects the island in 
many ways, including wear on infrastructure, upward pressure on housing prices, and impacts to natural 
resources. To maximize the returns versus the impacts of tourist travel, Hawaii tracks the amount of spending 
per visitor, with the goal of increasing the amount of money spent per visitor per day. 

 
Analysis of Trends 
 
Daily spending per person on Maui fluctuates, however, the general trend indicates that daily visitor spending 
has been steadily increasing. There was a drastic drop in daily spending between the years 2008 and 2009, 
which correlated with the drop in the number of visitors during that same time period.   
 

Indicator Quality 
 
This indicator is useful for showing the trend in the economic value of visitors to Hawaii, and the average 
economic benefit that a tourist is able to provide. It is measured frequently, making it a suitable indicator for 
quality of life analysis. However, this indicator is not adjusted for inflation; which would make it a more useful 
policy tool to determine the real economic benefit of tourism. 
 

 
Figure 13 (Annual Visitor Research Reports 1999-2018). 
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Social Environment > Economic Development Indicator: 
Percentage of Fruits and Vegetables Consumed that are Grown on Maui 
 
MIP: Goal 4.3 “Maui will have a diversified agricultural industry contributing to greater economic, food, and 

energy security and prosperity.”  
 
Objective 4.3.1 “Strive for at least 85 percent of locally-consumed fruits and vegetables and 30 percent of all 

other locally-consumed foods to be grown in-State.” 
 
Local food production enhances community resilience by increasing stocks of food available in the event of a 
natural disaster or a disruption in regular commodity shipments. A healthy agricultural marketplace is one that 
profits local farmers and provides food that Hawaii can grow. 
 
The majority of food eaten on Maui is imported from out of state; this includes food that would grow readily on 
the island. Although there is data on the amount of food produced on Maui, it is not clear how much of that 
produce is consumed here; some is shipped off island. 
 
Analysis of Trends 
 
Due to a lack of information on local food consumption, no trends could be identified. 
 
Indicator Quality 
 
If the data were to be made available, yearly tracking of this information would help to assess the health of the 
local agricultural marketplace, as well as community resilience. 
  
 

Social Environment Category: Population / Community 
 
 
 
 
 
 
 
 
MIP: “Population growth can have positive and negative impacts on the environment, socio-economic and 

cultural composition of the island, and visitor experience.”  
 
MIP: “There is a renewed emphasis throughout the country on educating citizens to make healthy lifestyle 

choices to reduce the prevalence of chronic disease.” 
 
Goal: 1.1 “Maui’s people, values, and lifestyles thrive through strong, healthy, and vibrant island 

communities.”  
 
Objective:  1.1.1 “Greater retention and return of island residents by providing viable work, education, and 

lifestyle options.” 
 

 INDICATOR GOAL ASSOCIATION 

POPULATION / 
COMMUNITY 

Unemployment rate Quality of life indicator 

Poverty rate Quality of life indicator 

College bound rate Increase post-secondary 
education 

Prevalence of overweight and obese adults Quality of life indicator 



 28 

Policies:  1.1.1.a “Expand programs that enable the community to meet the education, employment, housing, 
and social goals of youth and young adults.”  

 
This category contains indicators that are directly related to personal and collective quality of life. Although 
each of the indicators in the Population/Community category is expressed in collective economic terms, the 
effects are experienced by individuals, and the perceived impacts have a direct impact on the quality of life for 
those people. 

 
 

Social Environment > Population/Community Indicator:  
Unemployment Rate 
 
MIP: Objective: 1.1.1 “Greater retention and return of island residents by providing viable work, education, 

and lifestyle options.”  
 
In general, employment benefits an individual’s quality of life by providing structure, money, regular social 
contact, and a general boost to self-esteem (Axelsson et al., 2007). The unemployment rate is a metric of the 
labor force population that is not employed. The labor force is defined as the population of people employed or 
actively seeking employment (Bureau of Labor Statistics, 2015).  
 
According to data collected for Maui Island in 2018, there were 81,850 labor force members, of which 79,950 
were employed. Also, in 2018, there were 1,900 members of the labor force who were unemployed, which 
means the percentage of the labor force unemployed was 2.3% (Maui County Data Book, 2018).  
 
Analysis of Trends 
 

 
Figure 14 (Maui County Data Book 2018).  
 
With the exception of the period between 2008 and 2013, Maui’s unemployment rate has remained relatively 
low.  
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Indicator Quality 
 
The Unemployment Rate is a widely accepted and suitable indicator of the number of people who are not able 
to find viable work. This number generally indicates the ability of individuals to meet their basic needs and 
achieve a basic level of quality of life. 
 

 
Social Environment > Population/Community Indicator:  
Poverty Rate 
 
MIP: “When adequate or appropriate housing is unattainable to a large portion of the population, it negatively 

impacts the entire community and decreases overall quality of life.” 
  
The Federal Poverty Level is a measure of income issued every year by the Department of Health and Human 
Services (HHS). It is dependent on family size and the number of related children under the age of 18 in a 
household. The data upon which the poverty rate in a community are calculated are collected by the American 
Community Survey. 
 
Other than the Poverty Rate indicator itself, there is no specific mention of “poverty rate” in the plan. However, 
the related concept of “homelessness” is mentioned several times in the context of the Economic Development 
and Housing chapters. 
 
Poverty poses challenges to maintaining a good quality of life because individuals experiencing poverty have 
less access to basic needs, such as food, shelter, and clothing. People in poverty experience adverse health 
conditions, have fewer educational opportunities, and often live in physically unsafe environments. If many 
individuals are experiencing poverty in a community, the quality of life of the community is negatively affected 
as a whole. Tracking the poverty rate enables us assess to what degree our economic development and housing 
goals are being achieved. 
 
 
Analysis of Trends 
 
Data is tracked for all of Maui County and not by island. Between the years 2012 and 2018, the percentage of 
the population below the poverty level varied from 11.4% in 2014 and 9.7% in 2018. See Figure 15.  
 
 
Indicator Quality 
 
The Poverty Rate is commonly used to track the overall prosperity of a community. Increases in the poverty rate 
signal that more people are having trouble fulfilling their basic needs, and therefore, an acceptable quality of 
life. It is useful as an indicator because when tracked, it can alert decision makers that policy changes and/or 
action to alleviate poverty in the community are needed. The data are collected regularly, and will continue to 
be collected in the future; this makes Poverty Rate a useful indicator. 
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Figure 15 (Percent of Population below the Poverty Level in Maui County, HI, 2019).  
 
 

Social Environment > Population/Community Indicator:  
College Bound Rate 

MIP: There is no specific mention of the College Bound Rate in the Maui Island Plan. However, in the 
Economic Development chapter, there is some discussion of the 2010 County of Maui Comprehensive 
Economic Development Strategy (CEDS). This strategy, mandated by the Economic Development 
Administration (EDA) of the US Department of Commerce focused on the need to train Maui’s residents to 
qualify for high-skill jobs and the related need to improve the public education system. One of the CEDS 
recommendations was to make improved connections between industries and employers, high schools and the 
college system, and to offer stronger programs in technical and high-skill fields, including 4-year programs 
where necessary.  

The College Bound Rate is the proportion of high school seniors who continue on to post-secondary education. 
The implicit assumption of having a College Bound Rate indicator is that students who go to college will attain 
higher levels of education, higher incomes, and other attributes associated with a higher quality of life. 

The Hawaii Department of Education tracks postsecondary school completion of high school graduates 6 years 
after high school graduation. The data is tracked by island, which means that data can be analyzed specifically 
for the island of Maui. The most recent data was collected in 2018 and pertained to the high school graduating 
classes of 2012.  
 
 
Analysis of Trends 
 
The data show stable percentages that have had minimal annual variation for all four of the following 
categories: 
 

• Earned Degree or Certificate – earned a postsecondary degree or certificate at any time during the 6 
years after high school graduation.  
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• Enrolled - did not earn a degree or certificate, but was still enrolled in postsecondary in the 6th year after 
graduation.  

• Stopout - was previously enrolled in postsecondary but was not enrolled in the 6th year after graduation 
and did not earn a degree or certificate within 6 years.  

• No Postsecondary Record -  no postsecondary enrollment or award record at any time in the 6 years after 
high school graduation. 

 

 
Figure 16 (High School to Postsecondary, 2018).  
 
Additionally, the percentages of high school graduates that earned a college degree or certificate and the 
percentages of high school graduates that stopout of college are almost equal most years. As more data is 
recorded, changes in these percentages may predict changes in educational attainment, and therefore for quality 
of life on Maui.  
 
Indicator Quality 
 
Tracking the College Bound Rate of enrollment in college is a common measure in communities that view 
education as a way to improve people’s quality of life. The actual outcome of that education may or may not be 
beneficial to particular individuals. Similarly, whether the long-term benefits of a college education outweigh 
the high costs of college enrollment vary from case to case. This could be a good indicator, but it is not 
specifically tied to any goals, objectives or policies of the MIP. 

 
 

Social Environment > Population/Community Indicator:  
Prevalence of Overweight and Obese Adults 
 
MIP: There is no specific mention of a goal, objective or policy that addresses the prevalence of overweight 
and/or obese adults. 
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Unhealthy weight also raises per capita costs to health systems, and may negatively impact a person’s self-
esteem. The United States Centers for Disease Control Behavioral Risk Factor Surveillance System tracks the 
prevalence of overweight and obese individuals.  
 
Analysis of Trends 
 

 
Figure 17 (DNPAO Data, Trends and Maps: Hawaii 2019). Note: Centers for Disease Control and Prevention did not 
provide Maui-specific data; these data reflect obesity and overweight percentages for the population of all of Hawaii.  
 
The percentage of obese and overweight adults has remained fairly steady, with only minor variations, between 
the years 2011 and 2018.   
 
Indicator Quality 
 
This indicator is appropriate for tracking progress with regard to general public health, and therefore quality of 
life. Over time, as communities become more walkable, the prevalence of overweight and obese adults may 
begin to decline. However, this indicator is not specifically tied to any goals, objectives or policies of the MIP. 
  
 

Social Environment Category: Cultural Heritage 
 
 INDICATOR GOAL ASSOCIATION 

CULTURAL HERITAGE 

Course enrollment in Hawaiian Language 
programs Healthy + vibrant Island culture 

Tons of Taro grown and sold Healthy + vibrant Island culture, 
local traditions 

# of new designated heritage and cultural 
sites Protection of cultural resources 

Scenic Roadways – total miles Protect + enhance scenic vistas 
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MIP:  Maui Island Vision: “Ua mau ke ea o ka `āina i ka pono. Maui Island will be environmentally, 
economically, and culturally sustainable with clean, safe, and livable communities and small towns that 
will protect and perpetuate a pono lifestyle for the future.”  

 
Core Values B: “Respect and protect our heritage, traditions, and multi-cultural resources” 
 
Hawaii has a unique cultural heritage which permeates the Maui community’s lifestyle. The Hawaiian way of 
life is often ranked as one of the most important reasons that residents choose to live on Maui, despite the high 
costs of living, moderate wages, and increasing traffic congestion. 

 
Social Environment > Cultural Heritage Indicator:  
Enrollment in Hawaiian Language Courses 
 
MIP: Challenges and Opportunities, Perpetuation of Cultural Practices and the Hawaiian Language: “The 

MIP aims to perpetuate the Hawaiian culture as the basic foundation in the lives of our residents.” 
 
Hawaiians have made significant progress in reclaiming their heritage, but although fluency in ʻŌlelo Hawaii 
(Hawaiian language) is increasing, it is still unusual to hear this language spoken in most of Hawaii. Language 
immersion programs for ‘Ōlelo Hawaii exist, but are not offered to all students.  
 
Language affects the way people think and perceive the world. Preserving the Hawaiian way of thinking and 
living by maintaining the language is an important step Hawaii can take to preserve its cultural heritage and 
improve the quality of life for natives and non-natives. 
 
Kaiapuni Schools 
The Hawaii Department of Education is contributing to the revitalization of the Hawaiian language by 
providing K-12 Hawaiian language programs in Kaiapuni schools. These programs focus more on Hawaiian 
language immersion than other schools do (Hawaii DOE: Kaiapuni Schools - Hawaiian Language Immersion 
2020). There are 7 Kaiapuni schools on Maui, as shown in this table: 
 

Kaiapuni Schools on Maui 
School Grade Levels Location 

Hana High and 
Elementary 

K-3 Hana 

Kalama 
Intermediate 

6-8 Makawao 

King Kekaulike 
High 

9-12 Pukalani 

Lahaina 
Intermediate 

6-8 Lahaina 

Lahainaluna 
High 

9-12 Lahaina 

Princess 
Nahiʻenaʻena 
Elementary 

K-5 Lahaina 

Pāʻia Elementary K-5 Paia 
 
(Hawaii DOE: Kaiapuni Schools - Hawaiian Language Immersion, 2020) 
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ʻAha Pūnana Leo is a non-profit, family-based educational organization dedicated to the revitalization of the 
Hawaiian language. There are three Hawaiian language immersion pre-schools on Maui in Wailuku, Lāhaina, 
and Hāna. 
 
Data was obtained from each of these schools, and is shown in the following chart. There are also Hawaiian 
language programs being taught during day and evening classes at University of Hawaii Maui College, but the 
school was not able to provide course enrollment numbers. 
 
 
Analysis of Trends 
 
The data show that school enrollment has been increasing steadily between 2014 and 2020. See Figure 18. 
 
 
Indicator Quality 
 
Enrollment in Hawaiian Language Courses is an appropriate indicator with which to track the reintroduction of 
ʻŌlelo Hawaii to the community, and to perpetuate the Hawaiian culture as the basic foundation in the lives of 
Maui residents. 
 

 
Figure 18 (Hawaii DOE: School Reports, 2020; ʻAha Pūnana Leo, 2020)  
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Social Environment > Cultural Heritage Indicator:  
Tons of Taro Grown and Sold 
 
MIP: Objective 2.1.1: “An island culture and lifestyle that is healthy and vibrant as measured by the ability of 

residents to live on Maui, access and enjoy the natural environment, and practice Hawaiian customs and 
traditions in accordance with Article XII, Section 7, Hawai`i State Constitution, and Section 7-1, Hawai`i 
Revised Statutes (HRS).” 

 
Policy 6.6.1.e:  “Support lo`i and dryland taro restoration in County, State, and Federal parks.” 
 
Taro (kalo) is an integral part of the Hawaiian creation story, and has been a staple food for centuries. As the 
Hawaiian culture continues its resurgence after a long period of repression, more and more kalo is being grown. 
There are many known efforts by kanaka maoli to restore taro loʻi that have been abandoned for decades. 
Reclamation of old loʻi is being facilitated by recent increases in stream water allocation in several places 
across Maui. Much of this renewed kalo production is taking place in remote valleys, and is likely not recorded 
in official production numbers. In addition, new efforts to irrigate upland (dryland) taro are substantially 
increasing production.  
 
 
Analysis of Trends 
 

 
 Figure 19 (Fleming, 1994; Maui County Data Book 2012; Sato). Note: It is assumed that all taro listed as “grown” is 
sold; although much taro is given away, the amount is difficult to quantify. 
 
After a period of decline, official taro production numbers appear to be on the increase. The Maui County Data 
Book provides values for pounds of taro for the years 2007 and 2008. In order to calculate tons of taro, pounds 
of taro were divided by 2,000. For 2017, the Maui County Data Book reported acres of taro grown instead. Two 
studies were done that calculated the productivity of taro in tons per acres. The average production numbers 
were applied to the 85 acres of land that was reported to be under cultivation in 2017; this resulted in 850 tons 
of taro being grown in 2017.  
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Indicator Quality 
 
Tons of Taro Grown and Sold appears to be a fairly good indicator of the returning health and vibrancy of 
Hawaiian culture. However, it should be noted that much taro that is grown is consumed by the farmers or given 
away, and is therefore not sold. To the extent that the indicator does not count that produce, it will miss that 
element that contributes significantly to the quality of life of both growers and customers. 
  

 
Social Environment > Cultural Heritage Indicator:  
Number of New Designated Heritage and Cultural Sites 
 
MIP Goal 2.1: “Our community respects and protects archaeological and cultural resources while 

perpetuating diverse cultural identities and traditions.” 
  
Historic sites help to tell the history of a geographic location and help to keep a location’s history and culture 
alive. Historic sites are culturally important, and preservation of these sites keep cultural heritage vibrant.  
 
 
Analysis of Trends 
 

 
Figure 20 (Maui County Data Book, 2003-2018).  
 
The number of national and state historic places on Maui island has increased from 63 sites in 2003 to 77 sites 
in 2018. Between 2013 and 2014, there was a decrease of 3 sites. This was followed by an increase of 10 sites 
in 2015.  
 
 
  

-10

0

10

20
30

40

50
60

70

80
90

2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018

Nu
m

be
r o

f N
at

io
na

l a
nd

 S
ta

te
 H

ist
or

ic
 P

la
ce

s

Year

Number of New Designated Heritage and Cultural Sites: 
Maui Island

Total Number of National and State Historic Places Number of New State and Historic Places



 37 

Indicator Quality 
 
Regular public tracking of heritage and cultural sites is an appropriate indicator of the effort that Hawaii 
dedicates to preserving sites of significant cultural and historic value. It would be helpful if data were to be 
reported in a consistent manner. 
 
 

Social Environment > Cultural Heritage Indicator:  
Miles of Scenic Roadways and Number of Scenic Vistas  
 
MIP: “Maui’s shoreline, tropical rainforests, rugged valleys, vast open spaces, historic towns, pastoral 

landscapes, and panoramic Pacific Ocean views are all a part of the island’s scenic resources. In the past 
few decades, the island has experienced rapid growth of the visitor industry, as well as an increase in 
population, which have dramatically impacted the island’s scenic corridors and view planes. The current 
network of laws established to protect scenic resources is focused on coastal lands. Areas outside of 
coastal lands also possess significant scenic resources that could benefit from regulatory controls and 
preservation strategies.” 

 
Policy 2.1.2.b: “Require the update of existing planning and regulatory mechanisms to protect the natural, cultural, 

scenic, and historic resources within designated Heritage Areas (see Cultural Resources Overlay/Scenic Corridor 
Protection Technical Reference Map).” 

 
Policies 6.4.3a: “Ensure that the roadway and transit alignments respect the natural environment and scenic views.” 
 
Scenic roadways and scenic vistas are especially valuable to both visitors and long-time residents. Maui has 
many aesthetically pleasing locations with desirable views. Aesthetic enjoyment is valuable for the tourism 
industry and personal fulfillment. Maui County has an interest in promoting scenic views as an asset that 
enhances the quality of life for its people. 
 
 
Analysis of Trends 
 
The County of Maui does not maintain quantified data on the number of miles of scenic roadways or the 
number of scenic vistas. Therefore, no information on county-designated scenic roadways or vistas was 
obtained, and no trends could be identified. 
 
 
Indicator Quality 
 
If data on designated scenic roadways and/or vistas does becomes available, this will be a valuable indicator 
useful in determining changes to the quality of life on Maui. 
 
 

Theme: Natural Environment  
 
MIP: Objective: 2.1.1 “An island culture and lifestyle that is healthy and vibrant as measured by the ability of 

residents to live on Maui, access and enjoy the natural environment, and practice Hawaiian customs and 
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traditions in accordance with Article XII, Section 7, Hawai`i State Constitution, and Section 7-1, Hawai`i 
Revised Statutes (HRS).”  

 
Policies 4.2.2.a: “Mitigate the impact of tourism on the host culture, natural environment, and resident 

lifestyles.”  
 
Objective 6.4.3: “An island-wide, multimodal transportation system that respects and enhances the natural 

environment, scenic views, and each community’s character.”  
 
Maui’s natural environment is critical to the quality of life of both residents and visitors. Residents rely on a 
healthy natural environment to enable them to fish, farm, and pursue healthy outdoor recreational activities. The 
visitor industry relies on a healthy natural environment as a main draw for tourists. Monitoring the health of the 
natural environment can provide information that serves as an early warning to enable Maui’s people to protect 
the ʻāina from unhealthy changes. Properly cared for, the environment provides us with many ecosystems 
services, including clean water, healthy food, clean air, and nature itself; this gives Maui’s people the 
opportunity to improve the quality of their lives by enjoying the natural environment.  
 
 

Natural Environment Category: Watershed Systems 
 
 INDICATOR GOAL ASSOCIATION 

WATERSHED 
SYSTEMS 

% of streams on monitoring list Enhance the functioning + vitality 
of streams 

Reclaimed water use Decrease pollution , sustainability 
indicator 

Watershed health Protect + enhance native eco-
systems 

Drinking water quality Increase water quality, basic 
quality of life 

 
Natural Environment > Watershed Systems Indicator:  
Percentage of Streams on Monitoring List 
 
MIP: Goal 2.3: “Healthy watersheds, streams, and riparian environments.” 
 
Objective 2.3.1: “Greater protection and enhancement of watersheds, streams, and riparian environments.  
 
Objective 2.3.1.h: “Maui will protect all watersheds and streams in a manner that guarantees a healthy, 

sustainable riparian environment.” 
 
Water quality is an end goal of watershed systems protection. In order to track progress and identify water 
quality issues that need to be addressed, there must be regular monitoring of the water quality on Maui. The 
State of Hawaii Department of Health Environmental Management Division lists the streams that are monitored 
for water quality on all islands in their biannual Water Quality Monitoring and Assessment Report. 
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Analysis of Trends   
 

 
Figure 21 (2018 State of Hawaii Water Quality Monitoring and Assessment Report, 2019). 
 
According to reports published by the Hawaii Department of Health, there are 55 streams that were monitored 
on Maui Island between 2008 and 2018. According to a 1990 report published by the Hawaii Dept. of Land and 
Natural Resources, there are 90 streams located on Maui. The number of monitored streams did not change; 
therefore, 61% of the streams on Maui were on the monitoring list for water quality during that time period 
(2018 State of Hawaii Water Quality Monitoring and Assessment Report, 2019). 
 
Indicator Quality 
 
This indicator is not adequate to meet the stated goal of protecting healthy watersheds, streams, and riparian 
environments. A number of the streams that are listed as being tracked lack information on what pollutants are 
actually being tested for, or what the results are. In the 2018 report, 33 out of the 55 streams on the monitoring 
list did not have enough data collected to be evaluated for any tests. 

 
Natural Environment > Watershed Systems Indicator:  
Reclaimed Water Use 
 
MIP: “Policies 6.3.2.c: “Maximize the efficient use of reclaimed wastewater to serve nonpotable needs.” 
 
Watersheds are affected by the demand for water we collectively exert on them. Without careful planning and 
sustainable practices, the community is capable of exhausting water resources past their carrying capacity. 
Water conservation and re-use addresses the potential problem of overusing the available resources by limiting 
the amount of water needed to meet community needs. 
 
The wording of this indicator, “Reclaimed Water Use,” is somewhat vague. However, given the goal 
association of “Decreasing pollution, sustainability indicator,” it would be useful to track the percentage of 
reclaimed wastewater that is produced.  
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Data on the percentage of reclaimed water on Maui island is compiled by the County Wastewater Reclamation 

Division. 
 
 
Analysis of Trends 
 
 

 
 
Figure 22 (County of Maui, Department of Environmental Management, Wastewater Reclamation Division, 2020). Note: 
The Kihei and Lahaina wastewater plants only produce R-1 reclaimed wastewater and the Wailuku-Kahului wastewater 
plant produces only R-2 reclaimed wastewater. R-3 reclaimed wastewater is not produced on Maui island. The 
percentage for the Maui Island includes R-1 and R-2 wastewater produced. 
 
Reclaimed water use has remained steady at the Wailuku-Kahului Wastewater Reclamation Facility, but the 
overall percentage for Maui island has dropped due to reduced water reclamation at the Kihei and Lāhaina 
facilities. 
 
Indicator Quality 
 
As an indicator of water quality, this is an appropriate index for use of technology to maximize efficient use of 
reclaimed wastewater to serve nonpotable needs, and in turn, to reduce unnecessary reliance on scarce water 
resources.  
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Natural Environment > Watershed Systems Indicator:  
Watershed Health 
 
MIP: Goal 2.3: “Healthy watersheds, streams, and riparian environments.” 
 

Objective 2.3.1: “Greater protection and enhancement of watersheds, streams, and riparian 
environments.” 

 
Healthy watersheds supply drinking water to the island community. Degradation of the natural ecosystems 
negatively impacts the amount of water that replenishes streams and recharges groundwater. Watersheds run 
from the mountain to the ocean (mauka to makai) and all watersheds that reach the coast interact with the 
marine environment.  
 
There is currently insufficient data to provide consistent information about overall watershed health on a regular 
basis. However, there was a Department of Land and Natural Resources report written in 2010 that can provide 
some insight into the health of the upper watersheds on Maui. 
 
A publication entitled “Hawaii Statewide Assessment of Forest conditions and Resource Strategy 2010”( Conry 
et al., 2010) was written in order to assess the health of watersheds and to create strategies for conservation and 
healthier watersheds. The below chart shows the degree of threat that watersheds on the Hawaiian Islands face. 
The two Maui island watersheds assessed in the report are West Maui Watershed and East Maui Watershed. 
These watersheds were ranked as having an overall rank Medium in terms of threats to the health of the 
watersheds. The highest threats to these watersheds are ungulates, weeds, fire, small mammals, pathogens, and 
stream diversion. These factors harm watershed health, and need to be addressed in order to achieve the goals of 
the MIP, improve the health of the watershed, and improve the overall quality of life of the Maui community.  
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, 
(Conry et al., 2010).  
 
In addition, the Hawaii Department of Health publishes information on coastal watershed standards attainment 
in their Biannual Water Quality Monitoring and Assessment Report. Tracking for attainment and non-
attainment of standards for assessed watersheds began in the 2016 report. Between 2016 and 2018, all 
categories (bacteria, nutrients, turbidity, and chlorophyll a) either declined or showed no improvement in 
percentage of attained standards for assessed watersheds. 
 
 
Analysis of Trends 
 
The available information provides some insight on the ocean boundary of a watershed, and some about the 
upper watersheds. Taken together, this information can provide a snapshot of the overall health of the watershed 
system on the island, which can better direct action for improving the health of the watershed system. There are 
two years of data that seem to be showing significant declines in water quality; however, there is currently 
insufficient information to confidently identify any trends.  
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Figure 23 (2018 State of Hawaii Water Quality Monitoring and Assessment Report, 2019). 
 
 
Indicator Quality 
 
The name of this indicator, “Watershed Health,” is very broad; for purposes of this report, it was necessary to 
better define it in order to assess its suitability. Available data provides some insight into the health of the ocean 
boundary of a watershed, as well as some information about the characteristics of upper watersheds. Taken 
together, this information can provide a snapshot of the overall health of the watershed system on the island, 
which can better direct action for improving the health of the watershed system. A healthier watershed will not 
only provide more water for human and ecological use, but will also improve coastal water quality. 
Unfortunately, until there is more consistent data collected for a longer time period, this indicator may not be 
very useful in determining the impact of MIP policies. 
 
 

Natural Environment > Watershed Systems Indicator:  
Drinking Water Quality 
 
MIP: “Proper disposal of the millions of gallons of wastewater produced on Maui protects the drinking water 

supply, coastal water quality, and other important environmental resources.” 
 
Clean drinking water is essential for a basic quality of life; this is specified in the MIP as a goal association for 
this indicator.  
 
To address potential water quality issues, the County of Maui Department of Water Supply operates a water 
testing facility, and provides notices to the public if any contaminant is found at a level higher than current 
water standards. The department of water supply can issue direct notices to the public regarding water quality 
issues. The department also issues annual drinking water quality reports for each of its water systems. 
 
The County of Maui Department of Water Supply provides reports on drinking water quality for the twelve 
water systems that it manages. Nine of these twelve water systems are located on Maui island, and include the 

0
10
20
30
40
50
60
70
80
90

100

2016 2018Pe
rc

en
ta

ge
 o

f A
tt

ai
ne

d 
St

an
da

rd
s

Year

Percentage of Attained Standards for Assessed Watersheds:
Maui Island

Bacteria Nutrients Turbidity Chlorophyll a



 44 

Lahaina System, Honokōhau System, Wailuku System, Makawao System, Lower Kula System, Upper Kula 
System, Keʻanae System, Nāhiku System, and Hāna System (Water Quality Report - 2019 Publication, 2019). 
Contaminants are listed in the reports when detected at least once over an entire year. The 90th percentile value 
is displayed for each contaminant, along with a count of the number of days during which a given contaminant 
exceeded that level. The federal government mandates the display of tracking information for lead and copper 
in water systems. All other contaminants that are detected at least once are displayed on a basis of whether they 
were detected.  
 
 
Analysis of Trends 
 
According to the 2019 reports, all nine water systems on Maui met their requirements for the chemicals that 
were tested for in 2018 (Water Quality Report - 2019 Publication, 2019).Different water systems show results 
for different contaminants, based on which chemicals are present (not all water systems come in contact with 
certain contaminants). Links to the full reports can be found at: https://www.mauicounty.gov/247/Water-
Quality-Report. See Figure 24. 
 
 
Indicator Quality 
 
All nine water systems on Maui are meeting current standards. Water quality is highly regulated, and is taken 
very seriously at all levels of government. This means that this indicator is not likely to show anything but 
excellent water quality. Still water quality is so essential to the quality of life that it is recommended that this 
indicator be retained. 
 
 

 
Figure 24 (Department of Health: Safe Drinking Water Branch, 2020). 
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Natural Environment Category: Ocean /Marine Environment 
 
 INDICATOR GOAL ASSOCIATION 

OCEAN / MARINE 
ENVIRONMENT 

Coastal water quality Decrease pollution 
% of healthy coral reefs Increase reef health 
# of Shoreline postings  
(beach closures due to pollution) Decrease pollution 

Amount of reef fish biomass Increase reef health, preserve 
biodiversity 

 
The ocean and marine environment comprise the environmental resources off the coast of Maui. These 
resources provide an important food source, enhance the ecosystem and recreation, and are vital for Hawaiian 
culture. A healthy ocean/marine environment is essential to quality of life for the Maui community.  

 
Natural Environment > Ocean/Marine Environment Indicator:  
Coastal Water Quality 
 
Coastal water quality measurements assess the quality of the marine environment. High coastal water quality 
means the absence of contaminants that negatively affect the marine ecosystem and the people interacting with 
it. A marine ecosystem with poor water quality will have unhealthy levels of those contaminants, and may have 
degraded coral reefs, low or stressed fish populations, and may be unsafe for recreational uses.  
 
The Department of Health (DOH), Surfrider Foundation, and Hui O Ka Wai Ola work together to maintain 
datasets on marine surface water quality. DOH issues a biannual Water Quality Monitoring and Assessment 
Report with tabulated information on ocean water quality. See 
https://health.hawaii.gov/cwb/files/2018/09/Final-2018-State-of-Hawaii-Water-Quality-Monitoring-
Assessment-Report.pdf for the full report.  
 
 
Analysis of Trends 
 
The overall trend for the percentage of standards attained for bacteria, nutrients, and chlorophyll a between 
2014 and 2018 is one of general decline. Between 2014 and 2018, the percentage of standards attained for 
turbidity increased. Continuing to gather and understand this information provides the community with an 
opportunity to take steps to improve the health of marine water bodies, which in turn enhances the community’s 
quality of life. See Figure 25.  
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Figure 25 (2014-2018 State of Hawaii Water Quality Monitoring and Assessment Report). Notes: In 2016, no marine 
water bodies were assessed for bacteria 
 
 
Indicator Quality 
 
Water quality information is essential to identify problems with water resources before they become critical. 
This is an essential indicator, and efforts should be made to improve the consistency and completeness of data 
collection. 

 
 

Natural Environment > Ocean/Marine Environment Indicator:  
Percentage of Healthy Coral Reefs 
 
MIP: Goal Association: “Improve reef health.” 
 
Executive Summary; Key Highlights: Protection of Watersheds and Coastal Resources. “Watershed and coastal zone 

management will be integrated to protect those areas of the island that contain critical marine resources, including 
coral reefs.” 

 
Heritage Resources: Shoreline Reefs and Nearshore Waters. “Maui’s shoreline is a complex system of 

wetlands, gullies, dunes, beaches, lava fields, and hardpan substrate. Maui’s coast serves as habitat for 
indigenous plants and animals. The health of the shoreline and beach areas is a key factor in sustaining 
sand resources, coral reefs, and marine wildlife. These areas serve as ecological, social, and economic 
resources. Various Federal, State, and County laws exist to conserve coastal resources while balancing 
development demands. Even with the existing regulatory framework, further management is necessary to 
balance rapid growth with shoreline protection.” 

 
Objective 2.2.2.h  “Encourage the State to conduct a regular census of fish populations and monitor coral health.” 
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Objective 2.2.2.j  “Encourage the State to prohibit the collection and exportation of fish, coral, algae, and other marine 
species for the ornamental and aquarium trade.”  

 
Coral reefs provide vital habitat for fish that contribute to fisheries, and are a primary tourist attraction. 
Globally, coral reefs are affected by temperature rise due to anthropogenic climate change, invasive species 
predation, disease transmission, and other human activity. On Maui, and on most other developed areas with 
nearby reefs, coral reefs are experiencing stress from land-based nutrient pollution and sediment cover (Sparks 
et al., 2016). The healthiest coral reefs are typically those that are separated from human interaction. Reduction 
in stressors to coral reefs will likely improve their health. The Maui Island Plan designated this as an indicator 
with the goal of improving reef health.  
 
 
Analysis of Trends 
 
Coral reef coverage can be affected by coastal development. For example, the Hawaii Division of Aquatic 
Resources released a report detailing the degradation of the ecosystem in Māʻalaea, which stated, 
 

“In 1972, the coral reefs within Maalaea Bay were described as being “striking in their diversity and in 
the presence of rare corals species” (Kinzie, 1972). Similarly, a U.S. Fish and Wildlife environmental 
assessment in 1993 estimated coral cover in the vicinity of the current CRAMP survey stations to be 
between 50% and 75% (USF&W, 1994). These scientific assessments describe a once healthy and 
diverse reef ecosystem. The Maalaea reef is now extremely degraded and has experienced periods of 
heavy algal overgrowth.” 

(Sparks et al, 2016). 
 

  
In the Sparks report, the results of 15 years of monitoring coral reefs are presented. 26 sites were surveyed using 
random transects and statistical determinations were made on the trends for each reef. 12 reefs had no 
significant change, 8 reefs significantly lost coverage, 2 reefs lost marginally significant coverage, 3 reefs 
gained significant coverage, and 2 reefs gained marginally significant coverage. These determinations were 
made using scientific methods and statistical analysis. Overall coral cover averaged 30.7% for the sites around 
Maui County at the beginning of the study and declined to 26.8% by the end.  
 
According to the researchers, “This slight decline in living coral cover does not appear to be ecologically 
significant when viewed as a whole, but the overall trend masks substantial changes occurring at individual 
sites” (Sparks et al., 2016). 
 
Following are a series of graphs from this study, showing coral cover at various locations offshore of Maui: 
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Figure 26 (Sparks et al, 2016) 
 

 
(Sparks et al., 2016) 
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(Sparks et al., 2016) 
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(Sparks et al., 2016) 

 
The above figures depict the temporal changes in percent coral cover at various locations and depths. The data represent results from 
significance tests which compare the tests from the first yearʻs and the last year’s coral coverage. The solid red arrows represent a 
significant decrease in coral coverage (p-value < 0.05) and the solid green arrows represent a significant increase in coral coverage 
(p-value < 0.05). The open red arrows represent a marginally significant decrease in coral coverage (p-value < 0.1) and the open 
green arrows represent a marginally significant increase in coral coverage (p-value < 0.1) (Sparks et al., 2016).  
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Indicator Quality 
 
Determination of the percentage of healthy coral reefs on Maui is a difficult, but a critical scientific 
undertaking. In order to maintain this as a viable indicator, a commitment would need to be made to regular 
yearly updates of this data.  

 
 

Natural Environment > Ocean/Marine Environment Indicator:  
Number of Shoreline Postings (Beach Closures Due to Pollution) 
 
MIP: Heritage Resources: “The Countywide Policy Plan, at page 47, establishes the following policy: ʻProtect 

and restore nearshore reef environments and water quality.’ The corresponding implementing action is: 
ʻDevelop regulations to minimize runoff of pollutants into nearshore waters and reduce nonpoint and 
point source pollution.’ ”  

 
Policy 2.2.3.g “Ensure that the County upholds its affirmative duty under the Clean Water Act by monitoring 

and reducing point and NPS pollution to help safeguard coastal waters.”  
 
Shoreline postings (the posting of warning signs about beach closures due to poor water quality) directly impact 
tourist and resident enjoyment of our public spaces. Postings also prevent transmission of the bacterial illness 
present in the water to people. Improvements in watershed management and other water quality preservation 
techniques may reduce the incidence of beach closures due to pollution.  
According to the DOH Clean Water Branch, there is no such term as “Shoreline Posting.” Instead, here are 
water quality advisories on beaches, for which DOH posts a sign.  
 
 
Analysis of Trends 
 
Water quality advisories are issued based on island, and the Department of Environmental Health Clean Water 
Branch stores a complete record of these advisories that began in 2014. 
 
In general, the number of water quality advisories appears to have increased since 2014. See Figure 27. 
 
 
Indicator Quality 
 
Information regarding Water Quality Advisories is essential to bringing attention to marine water quality issues 
on Maui, so that quality of life can be improved. The name of this indicator should be changed to “Annual 
Shoreline Water Quality Advisories.” 
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Figure 27 (Water Quality Advisories, DOH Clean Water Branch, 2020).  
 

 
Natural Environment > Ocean/Marine Environment Indicator:  
Amount of Reef Fish Biomass 
 
MIP: Goal Association: “Increase reef health, preserve biodiversity” 
 
Policy 2.2.2.g “Support the development of regulations to prevent the excessive depletion of fish stocks due to 

non-sustainable practices and gear such as SCUBA spear-fishing and lay nets, within the context of 
nearshore ecosystems.” 

 
Reef fish are an important component of the marine ecosystem. To protect our fisheries and the natural 
resources that attract tourism, management practices have been introduced, including the closing of certain 
fisheries The Hawaii Division of Aquatic Resources has published fish biomass surveys for multiple sites in 
Maui County. 
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Analysis of Trends 
 

Figure 28 Reef Fish Biomass Levels: Maui County 

 
“Mean and SE [standard error] of resource 
fishes biomass levels (g/m2 ) at DAR Maui 
County monitoring stations. Data are shown as 
comparisons between the averages of all 
surveys in the 2006-2010 period and the 2011-
2015 period. Significant pair-wise differences 
between time periods at the same location are 
indicated by * (90% confidence intervals, i.e. 
equivalent to p<0.1) Bar colors represent 
management status and time period;  

• dark red (no-fishing 2007 - 2010), 
• lighter red (no-fishing 2012 - 2015),  
• dark green (open to fishing 2007 – 2010),  
• lighter green (open to fishing 2012 - 2015),  
• dark blue (partial protection 2007 - 2010)  
• and lighter blue (partial protection 2012 - 2015).”  (Sparks et al., 2016) 

 
According to the Sparks report, fish stocks are depleted across all sites in Maui County, however current 
patterns indicate notable increases in fish population. Habitat and Fish Assessment (HAFA) surveys were also 
attempted, but high variability in the samples created difficulties in drawing a statistically accurate conclusion. 
Standard error often overlapped the changes in mean population for surveyed areas. According to the report:  
 

“That high variability was likely due to combination of: (i) inherent high variability of fishes in shallow 
water, as many of the fishes we were interested in are sometimes found in large schools; (ii) a high 
degree of habitat patchiness in the surveyed shallow water areas; and (iii) large impact of conditions 
between surveys, e.g. wave energy and turbidity both on fish distributions and on the surveyors ability to 
conduct surveys” (Sparks et al., 2016). 
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Indicator Quality 

The success of efforts to develop regulations to prevent excessive depletion of fish stocks can be measured by 
tracking reef fish biomass. To the extent that similar data can continue to be collected on a regular basis using 
comparable methods and locations, this will likely remain a good indicator.  

 

Natural Environment Category: Wildlife and Natural Areas 
 
 INDICATOR GOAL ASSOCIATION 

WILDLIFE AND 
NATURAL AREAS 

# of Threatened and Endangered Species Preserve biodiversity 

Acres of Protected and Conservation lands Protect sensitive lands 

Air Quality Index Quality of life indicator 

Habitat Fragmentation Protect natural ecosystems 
 
MIP: “Wildlife and Natural Areas: Many of Maui’s natural areas and wildlife are in designated State and 

National Parks, nature preserves, forest reserves, natural area reserves, and private lands. These lands 
contribute to the quality of life on Maui, attract visitors, provide habitat for native species, and are 
inextricably tied to the Hawaiian culture. Maui’s natural areas and wildlife are key components of the 
island’s identity.”  

 
A high-quality natural environment is diverse, resilient, and provides for the needs of wild animals and people. 
Many natural ecosystems on Maui are threatened by invasive species and habitat destruction. Healthy natural 
areas provide filtration for stream water and protect against erosion and landslides, all of which can negatively 
affect people’s quality of life.  

 
 

Natural Environment > Wildlife and Natural Areas Indicator:  
Number of Threatened and Endangered Species 
 
MIP: Goal 2.4: “Maui’s natural areas and indigenous flora and fauna will be protected.”  
 
The US Fish and Wildlife Service provided a list of endangered species listings for Maui island from 1967 to 
2016; this information was sorted by year and charted.  
 
Analysis of Trends 
 
The number of threatened and endangered species can vary considerably; although the rate at which new 
species are added or removed from the list varies considerably, the trend is clearly upward. Due to the fact that 
such listings may have significant economic consequences, there can be substantial opposition to listings by 
landowners. Political influences may result in defunding of responsible agencies. Legal challenges from 
supporters or opponents of listings can delay listing decisions, and may result in large numbers of listings in 
years when court decisions are rendered; the resulting numbers are not strictly correlated with the state of the 
natural environment. See Figure 29. 
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Figure 29 (USFWS, 2013 & 2016; ECOS, 2020) Note: No species were removed from the threatened/endangered species 
lists between the years 2010 and 2019 (US Fish and Wildlife Service Pacific Islands Office, 2020).  
 
 
Indicator Quality 
 
The Number of Threatened and Endangered Species is a measure of the scale of the threat to native species. To 
the extent that the lives of Maui’s people are enriched by the perpetuation of these species, this indicator does 
help measure the quality of our lives. A disadvantage of this indicator is that extinction determinations and 
recovery delistings are often delayed due to political issues and/or agency inaction. Also, endangered species 
listings are not necessarily correlated with actual progress in protection of endangered species. For example, 
when a species that goes extinct gets taken off the list the number of threatened/endangered species goes down, 
but according to the MIP, another key component of the islandʻs identity is been lost, and the quality of life is 
diminished. 
 

 
Natural Environment > Wildlife and Natural Areas Indicator:  
Acres of Protected and Conservation Lands 
 
MIP: Objective 2.3.4: “Greater preservation of native flora and fauna biodiversity to protect native species.”  
 
Designating areas for conservation is a widely used method for natural resource protection. Areas are 
designated as protected, and management of those lands is handled by a government agency or a public-private 
partnership. The Maui Island Plan 2030 resolved to track acreage of protected and conservation lands to protect 
the biodiversity of native flora and fauna. 
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Analysis of Trends 
 
Between 2010 and 2017, the acreage in the Conservation land use district on Maui island has remained 
unchanged at 194,836 acres. However, during that time, the Hawaiian Islands Land Trust has protected almost 
12,000 acres through acquisition of fee title or conservation easements. 
 

 
Figure 30 (Maui County Data Book 2011-2018. Hawaiian Islands Land Trust, 2020) 
 
 
Indicator Quality 
 
This indicator tracks the current area of protected and conservation lands. While this is a factor influencing 
Maui’s quality of life, it does not measure the actual effectiveness of conservation activities within designated 
lands. This indicator could be improved, for example, by factoring in the acreage of fenced-in areas that protect 
watershed areas from feral ungulates that wreak havoc on native flora and fauna. However, collecting 
information on a regular basis is key to the long term utility of an indicator, and collection of such detailed 
information may be costly. Given these limitations, the current indicator provides a reasonable approximation of 
native species protection. 
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Natural Environment > Wildlife and Natural Areas Indicator:  
Air Quality Index 
 
MIP: “ . . . more compact mixed-use developments can help produce reductions in CO2 emissions as well as 

energy consumption, both directly and indirectly. These reductions can mean improvements to air quality, 
healthier conditions for human beings and the surrounding natural environment.” 

 
The Air Quality Index (AQI) is maintained by the U.S. Environmental Protection Agency (EPA)  as a uniform 
indicator of daily air quality, and as a general guide for the public.  EPA calculates the AQI for five major air 
pollutants regulated by the Clean Air Act: ground-level ozone, particle pollution (also known as particulate 
matter), carbon monoxide, sulfur dioxide, and nitrogen dioxide. For each of these pollutants, EPA has 
established national air quality standards to protect public health. Ground-level ozone and airborne particles are 
the two pollutants that pose the greatest threat to human health. (Environmental Protection Agency, 2020). 
 
Ozone (O3) at low elevations is linked to respiratory illnesses. Fine particulate matter (PM2.5, 2.5 microns (size) 
or smaller) transfers directly from the air into the human circulatory system, causing various negative health 
effects, including cancers. Particulate matter (PM10, 10 microns (size) or smaller) can settle in the lungs, 
blocking respiration and causing respiratory distress.  
 
On Maui, air quality is tested by the State Department of Health at two sites: one in Kahului and the other in 
Kihei. Data for PM2.5 has been collected consistently at these sites since the early 1990s. However, since Maui 
data for PM10 or O3 is not collected, the Air Quality Index on Maui is the same as the measurement for PM2.5. 
Air quality may be affected by exhaust from fossil-fueled vehicles, by volcanic activity on Hawaiʻi island, by 
agricultural activities, and by wildland fires. 
 
Analysis of Trends 
 
The Air Quality Index for Maui has increased over the years, but has been generally in the 0 to 100 range, 
which is classified “Good” to “Moderate” in Levels of Health Concern. In 2014 and 2016, there were two 
instances in which air quality deteriorated to levels that were “Unhealthy for Sensitive Groups.” Unfortunately, 
continuous data are not available after 2017, so the effects of a cessation in cane burning, major brush fires, and 
the end of the volcanic eruption on Hawaiʻi island are not shown. 
 
Indicator Quality 
 
Although the air quality index could be an appropriate indicator for identifying trends in air quality, it is not 
currently useful on Maui as a proxy for determining the success of MIP goals to promote compact mixed use 
developments. This is particularly true because ozone, which is associated with fossil fuel use, is not measured 
on Maui, and there are only two widely separated monitoring stations. Ongoing data availability is also an issue. 
Air quality measurement on Maui would be improved by installation of additional air quality monitors that also 
measure for PM10 and O3.  
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Air Quality Index (AQI)  
 

 

 

   (Hawaii Ambient Air Quality Data, 2020). 
 
 

 
Figure 31 (Hawaii Ambient Air Quality Data, 2020) 
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Natural Environment > Wildlife and Natural Areas Indicator:  
Habitat Fragmentation 
 
MIP: Heritage Resources “The longevity of a species is directly related to the health of its habitat. In addition 

to the individual species, the native habitats can be considered endangered because of habitat 
fragmentation. Vast expanses of Maui’s native habitats have already been lost; therefore, preservation of 
remaining habitat is vital to the survival of many species.” 

 
Fragmentation of natural habitat has occurred rapidly since human contact. Entire ecosystems have been 
displaced and fragmented. Different species require different amounts of space in order to thrive. When habitat 
is fragmented, the required space may be unavailable, and genetic diversity may be compromised; this can lead 
to reduced resilience and viability. Historical records can be used to understand the changes in natural habitat. 
 
Analysis of Trends 
 
Significantly, Habitat Fragmentation is the only indicator in the MIP that does not list a potential data source.  
 
In general, habitat for native species has been lost and/or significantly fragmented over the last several 
centuries. Some information on habitat fragmentation is available in academic studies, but it is not collected 
frequently and/or regularly enough to facilitate analysis of ongoing trends. See Figures 32 and 33.  
 
 

Figure 32 
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Figure 33 

 
Indicator Quality 
 
Data for Habitat Fragmentation are not readily available. Unless data can be collected on a continuing basis, this 
indicator will not be useful in implementing the goals, objectives of policies of the MIP. 
 
 

Conclusion and Recommendations 
 
Monitoring of Maui’s quality of life is a continuous process that will require the tracking of multiple types of 
information, identifying trends, and then implementing appropriate policy changes, based not only on how we 
measure quality of life, but also on how quality life is defined by Maui’s people. The Maui Island Plan was a 
major step in this process. Much work has been done over the years to elicit the values of Maui residents, and 
the MIP made a first attempt at creating measurable indicators based on those values. Now, several years after 
adoption of that plan, this report constitutes the first evaluation of the specified quality of life indicators.  
 
In order for the quality of life indicator monitoring system to be successful, the data needed to calculate the 
indicators need to be actively and regularly collected, compiled, and monitored; this process should be 
automated as much as possible. The results need to be made available to decision makers and the public on a 
regular, timely, and continuous basis over the long term. Dedicated staff and permanent funding for these 
activities need to be put in place. 
 
Once a robust quality of life monitoring infrastructure has been built, the indicators in the Maui Island Plan will 
be able to yield good, actionable information. If the analysis of indicators in this report results in improved 
indicators, the results will be even better. In order to build understanding and support for this process, public 
input needs to be encouraged. Multiple small group discussions, patterned after the methods used during Focus 
Maui Nui, would be very productive, and would help to build appreciation and acceptance, especially if 
followed by tangible results. The goal of community engagement should be to obtain direct feedback based on 
local experience. Conflicts over resources or values are to be anticipated as valid expressions of community 



 61 

sentiment that must be recognized and responded to if quality of life indicators are to be improved upon and 
supported by the public. 
 
The reasoning behind the development of quality of life indicators needs to be communicated to the public; to 
facilitate this, presentations should be made accessible in multiple formats, including graphics, data tables, and 
videos of different lengths. A range of methods for disseminating this information will need to be utilized, 
including web pages, social media, written materials, and public presentations. These steps will ensure that 
different demographic groups will be reached, and that their opinions will be taken into account.  
 
Skillfully done, an ongoing quality of life indicator update process will be able to make a significant 
contribution toward measuring and improving the quality of life on Maui. 
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