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3 CONSULTING FEES AND EXPENSES
31 Consuhing Fess.
3.01 University soll pay Consuls at the rte indicated the atiached EXhibit A,fo time actualy spent on the Services |and forthe period set for herein. The foal fe peyableto Conslant shal ot exceed $72.00.
312 The fesse forth herein inclodes af costs ofoperation, ncoding benefits atiotab o payroll overhesd, wages andsaliofConsulan’ employees fany, and sl applicable axe,
3.13 Constanthallsubmit invoices to Univesityasset fortinExit A. Toth extenUniversity may reasonably requestin writing, Consultant sll support exch irvice with justification for Services performed. Invoices shal nce tcConract Numbernoted above, 5 wel thapplicable PurchaseOrder umber, and shall be submited for approval lo |University athe abovereferenced ddres. Afterth University has approved th invoice, payment wil be duc withinthin (30) daysofreceiptofthe invoice.
32 Expenses
521 NA
33 AuiRighs
331 Consultant sgrces thal, during thfrm of this Contactand fo a period ofthreyears fe is termination, upon en(10) days dvance witen noice ard st ts cos, University shal have acess to sad the right to examine any directlypertinent books,documents,andrcordsofConsultant relating he invoices schmitt by Consalan pursuant isContact. An auditunder tis sectionsllosc during Conslan’s normal businesshors nd notmore thinone(1)time during any twelve (12) moth period. Consaltant shall have the ight 0 xclode from such inspection ay ofis‘confidential opropristayinformation,which was not odhenwieprovides to University 4spartoftheService, unssuch informations a atrial compen of the sues being reviewed under the audit. The information providedpursuant to and the reals of any suit shall be deemed to be Deliverables (a defied by the EAB Terms andConditions) and subject to the confidentiality provisionsof tis Contec, including ts Txhbis, or a mutual ron.disclosure sgreemen, i applicable.
4 OWNERSHIPOFINTELLECTUAL PROPERTY

“The vers rights shallbess fort in Section4ofExhibit.

5 CONFIDENTIALITY AND NON-DISCLOSURE:
$1 Consultant acknowledges that i perfoming th Services hereunder, University may have todisclose to Consulantoll and in writing cersn conidia information hat Univesity considers proprcsry and has developedat rentexpense and clon. As used Herein, the ein “Confidential Information” means any seintifc or sechncal ts,nating, operating, mail, busindsoray other information, design, process, procedure, formulaof provementin writen, pind. graphic,ofclectonially recorded materials, hat s proprietary to University and not oherwisepublicly known. Consultan further scknowledges thatthe Services nd sn deliverables may ncoparate Confidentialinformation. Consultant sgrcsthatal temsofConfidential Information ar proprictry to University and shall cnnthe sole property ofUniversi.
52 Comsahantagres ss ollows:
52.1 To use the Confidential Information ony fo the purposes described in this Contrst, including is Exhibis 0 notreproduce the Confidential Infomation except as otherwise provided and to hol in confidence and protec the‘Confidential Information rom disscimination 0 and se by anyone iol a pay fo ths Const exceptacertsprovided.
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522 “To restit acces othe Confidential Information t personnel ofConsulant wh ()Bave need t have such acess
nd (i) hove been visedofand bave agreed in writing test such information in accordance with substantially
Similar termsofhs Contract

52:3 Upon University'swriten request following the termination ofthis Contac, retum all Confident Information in |
‘Consulaat's possession.

524 [oendonalyomived).
53 Theprovisionsof thisParagraph 8shall survivetemination orexpiration of his Contract andshall continue forsolong |

asthe Confidential Information remains confidential
54 Consulant acknowledges that University is obligated to comply with Family Eductionl Rights and Privacy Act of |

1974 20 U.S.C. § 1232) a amended (FERPA®). University agreesto est Consultant as 3 “School Official” as thst
fem is used in FERPA) wilh “egiimate educational intrest” in any Client Dat (as defined in Exhibit B)or Client
Materials (as defined in Exhibit B) hat is protcted by FERPA and, therfore, Constant sgrcs tht wilh respect oall.
Clint Data and Client Malerls that s protcied by FERPA that Consulan accesses, eccves, stores of controls,
Constant wil comply withal cblgations that FERPA imposes on a "Shoal Offical”. Notwithstanding anythingin
this Contac 0 the contrary, Consultan shall not useordisclose Client Maras or Clic Dat, including student
education records a defined by FERPA, except as necessary () (0 provide the Services University or (i) 0 comply
with applicable laws (including subpoenas) or a binding ordes of3 governmental authority. Consulat wil give
University reasonable ticeofany such request of  govermental of regulatory body (including any subpoena) fo
allow Uriversity to scck a protectiveorder or lhe appropriate remedy (SXGept 0 the extent Consultant's compliance
withthe orcgoing would casei 0 violatea bindingorder ofan Authority or Applicable Law). By way ofillustration
and notoflimitation, Consultant shall nt use such datafo is own benefit and, in pasticla, will not cngage in “dts
mining”ofClie Data or Client Materials or the salof Personal Dat, including, without imitation, the sale of End
User email addresses. Notwithstanding anything in this Contac 0 he contrary, Consultant wil no dest Clieat
Dat orClicaMaterialsor access read unncrypte lia Dota o Client Materials. Notwithstanding anything in this
Contract to the contrary, nothing in his Contract is intended to limit Consultant's obligations under tis Setion.
Consaliant shall indemnify and hold harmiess the University from and against any and all third party clas, us,
proceedings, cost, losses, damages, abies, expense, demands, and jodgments, including sctu cour coss,
reasonable atomey’s fecs, and other actual and essonsbleexpensesof igation, 0 the extent arising out ofabreach of
(Consultant's obligations ude hi Section 5. Consultantwill,upon discovery,oreceipt of ofc, ofa suspectedor an
actual, material unauthorized disclosureofstudent education records, promply report nkd occurance0 the University
but in 00 case late than five (5) days afer discovery of the disclosure. Consultant will work with the University 0
remedine the unauthorized disclosure,arequired by la,a he expenseofConsultant.

6 INSURANCEANDEMNIFICATION
61 Consultant represen tht it ow caries, and agrees it wil continue during the term of this Contract to cary, a 3

minimum: Workers' Compensation, Commercial General Liability and including Comprehensive Autamobil Lishilly
insurance in the following amounts:

Workers' Compensation Statory

Comprehensive Genera Libiliy:
Bodily Injury and
Property Damage $1,000,000 cach oscurence.

Comprehensive Automobile Linbliy:
Bodily Injury and
Property Demage $1,000,000 ach occurrence.

In addition to the above mentioned coverage, Constant shall maintain in force, for the duraion of this Contract,
“Technology errors and omissions liability insurance appropiate (0 the Consultant’ profession. Coverage ss required
in the paragraph shall apply to Tiablty for a professional reo, act, or omission arising oul of the scope of the
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(Consultant's servicesasdefined in tis contac. Coverage shal be writen subject to mitsof not es hen $500,000
pes lam,

62 Consultan shall provide certificates of insurance evidencing the above-described coverage. EAB shall provideUniversity hit (30) days niceof cancelationof anyofthe polices which may affect University's interest and
statmentconfirming tht Univers hes been included an additions insured, except Workers’ Compensation.

63 Consultant shal indemnify, cefend snd hold harmless Universit, is officers, employes, agents, snd members fromand against ofl third party clas, demands, losis, costs, expenses, obligation, abilities, and damages, cling,‘without limitation, interest, penalties, and reasonable storeys fees and coss, tht University incur or suffered to
theextent rising out ofany bach ofConsul’ cliatons under this Conract.

7 CONFLICT OF INTEREST
Consultan ais thatf the best of ts knowledge thre exists no actual or poteisl confit between Consulant's
business or nancial iteso ts Services under this Contac, and, i the eventofchange in Services under tis
(Contac, it will mis with Universi any question regarding possible conlc ofinterest which may arise 15 result of
such change.

3 MULTIYEAR CONTRACTS CONTINGENT UPON APPROPRIATIONS. Intentionally omitted.
9 TERMINATION FOR DEFAULT

Ithe Consulan fis to IG its obligation under this Contac properly and on tm, or otherwise violets anyprovisonofheContac, nddoentcur such lore within say (60) daysofeceiptof otic thereof, te University
may terminate the Contract by writennotice (0 the Consultant. Th notice shall specify the actsor omissions reidupon as caus for tnination. The iversty hall pay he Consultant fir and_equiable compensation for
satisfactory perfomance prioro receiptofnoiceoftermination es theamountofdariagescausedby Consula’sbreach. IF damages are more tha th compensation payable othe Constant the Consulant wil remain ble afer
termination and the University can affirmatively collet damages. Teminaton hereunder, inching the determination
Of the rights and obligations of the parties, shall be governed by the provisions of USM Procurement Polcics and
Procedures.

10 TERMINATION FOR CONVENIENCE
(mentinally omit],

no biseuTes
This Cora shall be subject 10 the provisions of University System of Maryland Procurement Policies and
Procedures. Pending resolution of a chim, the Consultant shall proceed diligently ith th performance of the
(Contact in accordance with the Procurement Officer’ decision. Any disput tha snot sues othe ursdicion of
the Maryland Site Board of Contract Appeals, a provided in the University System Procurement Policies andProcedures, shall be brought in anc heardbythe courtsofthe State of Maryland, and he partis voluntarily concent0
the exclusive jurisdictionof the cours ofthis State for any such proceeding,

12 NONDISCRIMINATION
“The Consulan hal ccmply with th applicable nondisciminston provisions offers and Marya lv.

15 ANTLBRIBERY
‘The Consultan: ceifie tha, to the Consultant's best knowledge, nether the Consultant;oor I he Constant is ocorportion or patncrship) any of ts officer, directors, or pariners: mor any employee of the Consulant who is
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etl involved in cotining contacs wih the State or with any couny, cy, or ather subdivision ofthe ste, has
en convictedofbribery, atmpted bribery, or conspiaey fo bribe under theLaws ofany stateo of the United Stes

14 GOVERNING LAW |

This Cora s governed by snd shal be consid under he ws of the Stte of Maryland. All partes to this
Contract herby voluntarily submit 10 thejurisdictionof th Courts ofth State of Maryland for any legal proecing.
rising out ofo eating. (0 tis Contsct, UMBC doesno recogizs sey obligation 1, and will nt submit 1, bincing
abicton of disputes nor subject uelto the ules, regulations of procedures of any labor organization, gid or

15 WAIVER OF JURY
UMBC AND CONSULTANT HEREBY WAIVE TRIAL BY JURY IN ANY ACTION OR PROCEEDING TO
WHICH THEY ARE PARTIES ARISING OUT OF ORIN ANY WAY PERTAINING TO THIS CONTRACT. IT.
15 AGREED AND UNDERSTOOD THAT THIS WAIVER CONSTITUTES A WAIVER OF TRIAL BY JURY OF
ALL CLAIMS AGAINST ALL PARTIES WHO ARE NOT PARTIES TO THIS CONTRACT. THIS WAIVER IS
KNOWINGLY, WILLINGLY AND VOLUNTARILY MADE BY UMBC AND CONSULTANT. WHO HEREBY
REPRESENT AND WARRANT THAT NO REPRESENTATIONS OF FACT OR OPINION HAVE DEEN MADE:
BY AN INDIVIDUALTO INDUCE THIS WAIVER OF TRIAL BY JURYORTO IN ANY WAY MODIFY OR
'NULLIFY ITS EFFECT.

16 ENTIRE AGREEMENT
161 hisConract and the EABTermsaad Conditions calectivelyreferred toa the“Contract”or “Agreement” const

{he ene agreement ofthe paris and supersedes al prior write or oral ad all contemparaneaus oral agreements,
understanding,andngotitions between he partes witrespect othe subjectmati hereof.This Contracts intended
by the paris a the sl expression of thei agreement and may not be contdiced by evidence of any prio to
contemporaneous agreement. In he event of 3 confit between the emsof this instant contrac and EAB Terms and
Conditions, this instant Contract er shall prevail snd contol.

162 Modifications. Ths Conteact may not be modified, changed or supplanted, no ray any obligationshereunderbe
waived or extensions ofie for performance ranted, excep by win instrament signed by both partis.

163 Asignment. This Contract and te rights, duties, and obligations eseunder may no be assigned or subcontracted by
Consultant without the peor writen conseof University, provided tht sssigaments by operation of aw shal not
reine consent.

164 Partin validity, Waiver and Severity. Any provisionof his Contract whichisfound tobe valid os uneforcesblc
Shall be infective to the extenofsuch invality of unenforceabily, and the invalidity or umenforcesbilyofsich
provision shall not aftth vl or enforcsshiltyoftheremainingprovisionshereof. No waiverof ny provisions
EF his Conract shall be deemed,or shall consttte 3 waiverof any thr provision, whetherornot iil, or shall
anywaiverconstitute a continuing waives. No waiver shall be binding unless executed in writing by the ary making
Th waiver 1 any provisionof his Contact becomes or is deemed to be avalid, illegal or unenforceable, he ports
Shall mec 0 discuss such provision. 1such provision cot be amended without materially altering the enon of
{he parties, it shall be deleted and the remainder of he Agreement andth related documents pursuant hereto shall
ein in fll force and ffct. I he vent of3 confit betwee th provisions the bodyofthe Agreement nd any
tachment, the provisions 1 he ody of his Contact wil control.

16.5 Notices. Any notice required be given hercunder shal be deemed to have been given ther when served personaly,
Tacsmile or when sen by fst cliss mail addressed 1 he paris a he adresses set forth his Contac,

166 The parties sgaing tis Contract warean tht heh signs a duly authorized representative of isher respecive
organizations.
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INWITNESS WHEREOF,tepatie avecaved hisContractbeexcuted on hei behalfbythe undersigned sof he datefistshown ove.

EAD Giobal, nc. u andBlimors County

ln= Frwe a
Adam Son Bliabeth Moss

Typed/PrintedName

Rope firecing Mnsgo Exe. Director ofProcurement&Steg Soursng.ile
8)is/14 of24/Sow bie
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EXHIBIT A

SeopeofServices

Financial Aid Optimization
Fiscal Year 2020

I. Services Description

+ Services includeth development of dtabase comprising he combined admissions and nancial id data
EAB acquires rom the University.

+ Foom ths database, EAB bids descriptive analysis tht illustrates the behaviorofthe admitted student
cohort forthe mst receotly recruited classes,2 group and by segments.

+ “The descriptive analysis provides review ofth compositionofthe admited student cohort, by segment, and
How such cohort responded 10 offersof rant ai.

+ Services asoinclude biking statstically-devenlvesimulation model.
+ Builtnto the models is the capacityto simulate nancial id packages fo individu students, including add

oor stacked awards.
+ Inaddion to custoniring ward sategy, the modeliscapableofshowing th resultsofding mare of

Tes students from icividual eli, o “buckets,” in Clients mati.
+ Clica will so be ableto manually adjust yield expectations by cell.

Monitoring
+ As fnonial id das stars coming in, EAB monitors the compositionofClie’ adevited student cobertand actual

‘vands 0 inform potent mid-course adjustments. This monitoringprocesscontinues with the University's
recruitmentele

Client’Financial Aid Services will begin in October2019 and continu through August 2020,

I. Deliverables
The following deliverable for first-year students will be provided:
+ Financia id deseiptivsolyss by program
* Live simulation model
+ Award simulstion ud id policy development counsel
+ Tactical counsel fo implementation ofthe aid policy
+ Moniteingofadmit nd awards

kee
Fee, as set forth fn Section 3.11iinclusiveofexpensesassockaied with ravel to campus.

IW. Payment Terms
November 2019, invoice $22,000
January 2020, invoice $22,000
Moreh 2020, invoice $18,000
June 2020, voi $10,500
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