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I added in the FEMA requirements and cost sheet. Take a look.
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Leopold, Josh (MHFA)
To: Salzer, Joel (MHFA); Patterson, John (MHFA); Ham, Carolyn (DHS)
Subject: Decision point examples for Isolation Space Work Group
Date: Tuesday, June 9, 2020 6:10:08 PM

Hello,

Here are some examples of decisions we might need to elevate, feel free to add more:

Can our funds be used to cover ongoing costs for existing isolation spaces, or only for
establishing new isolation spaces?
Can our funds be used for isolation for people who are not experiencing homelessness?
How much weight should we give to maximizing FEMA reimbursement? For example, if
we identify services, like behavioral health, that we think are critical to a successful site
that may not qualify for reimbursement, should we still pay for them? Should we give
preference to selecting a hotel that will minimize our expenses for unoccupied hotel
rooms? 

Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.



From: Ham, Carolyn (DHS)
To: tenBroeke, Cathy (MHFA); Pollock, Daniel L (DHS)
Cc: Patterson, John (MHFA); Leopold, Josh (MHFA); Salzer, Joel (MHFA)
Subject: Decision points for Isolation Spaces Team
Date: Wednesday, June 10, 2020 12:19:00 PM
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Determining Eligibility for Funding Decisions
Can our funds be used to cover ongoing costs for existing isolation spaces, or only for
establishing new isolation spaces?
Can our funds be used for isolation for people who are not experiencing homelessness?

o How do we determine the minimum contributions a given county must contribute
before they become eligible to receive support from the state?

Operational Aspects of Isolation Spaces
Location of sites
Level of Medical Care offered at sites
How much weight should we give to maximizing FEMA reimbursement? For example, if
we identify services, like behavioral health, that we think are critical to a successful site
that may not qualify for reimbursement, should we still pay for them? Should we give
preference to selecting a hotel that will minimize our expenses for unoccupied hotel
rooms?

Ultimate responsibility for operating isolation spaces
Should the state or county take overall responsibility and liability for the management
and operation of the isolation sites? (DHS is signing the contracts and handling the
funds. I see this as ultimately a DHS decision, and the strongest reason to keep this
team under Dan.)
How do we manage the state-county relationship, not only in Hennepin, but other
counties as we expand our efforts?

Isolation Spaces within the context of overall homelessness response
How do the isolation sites fit into and integrate within the overall and ever evolving
homeless and at-risk population response? (Best example, is the decision to support
isolations spaces within existing shelters in addition to stand alone sites. Also, a lot of
decisions and work goes back to Blair, and Blair is working with the At-Risk Work
Group)

o How best to coordinate and share costs of resources that can benefit both isolation,
prevention, homeless, etc. sites?

Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street



P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Patterson, John (MHFA)
To: David Hewitt; Stephanie K Abel
Cc: Ham, Carolyn (DHS); Salzer, Joel (MHFA); Leopold, Josh (MHFA); Harrison, Blair (MDH); Grumdahl, Eric (MHFA);

Travis, Gary M (DHS)
Subject: Details on Partnership
Date: Monday, June 8, 2020 1:40:28 PM
Attachments: Concept Details for Catholic Charities Approach- 060820.docx
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David:
At your request, I have outlined some more of the details. It would be great if we could nail down a
formal agree in the next couple of days.
I have also attached a draft of how we envision the wraparound services being provided.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov



From: Patterson, John (MHFA)
To: Stephanie K Abel; David Hewitt
Cc: Leopold, Josh (MHFA); Salzer, Joel (MHFA); Ham, Carolyn (DHS)
Subject: Draft Concept for a MOU
Date: Saturday, May 30, 2020 6:41:24 PM
Attachments: image003.png
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Stephanie and David:
Attached is a draft outline that our Isolation Work Group would like to create between the State and
County. This concept has not yet been completely vetted by within the State, but we’d like to use it
as a conversation starter. Take a look and let us know what you think. It would be good to schedule a
meeting early this week to work through the details.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov



From: Heeschen, Doug (ADM)
To: Ham, Carolyn (DHS)
Cc: Thao, PaZong (ADM)
Subject: Draft contract between DHS and Catholic Charities for Isolation Space project
Date: Thursday, May 21, 2020 5:45:06 PM
Attachments: DHS CatholicCharities_IsolastionSpace_draft_5-21-2020.docx

Exhibit_B_5-21-2020.docx
image001.jpg

Carolyn,
Attached please find a draft of the contact between DHS and Catholic Charities, as well as the
attachment that brings in the FEMA-required terms. There are several areas marked with
blanks____ and yellow highlighting that need to be filled in by DHS staff, especially payment terms.
I prepared this draft using this process:

1. Used DHS template for Professional/Technical Contracts
2. Carried over terms from the contract you sent from Catholic Charities
3. Incorporated Exhibit B as the last term of the contract
4. Highlighted areas that still need attention, such as the payment terms

Next, please work with Catholic Charities to gain their tentative approval of these terms. There are a
lot of state-specific and DHS-specific terms that were not in contract examples you sent from,
Catholic Charities. I am available to discuss/negotiate any concerns they may raise.
Note: the insurance terms were carried over from the Hennepin County contract and might not
match the DHS standard terms. DHS leadership will need to determine whether it is acceptable to
use the version of insurance language that is different from its standard terms. To my eyes, the
terms look pretty similar. Because of the urgent need to move quickly, I propose using the Catholic
Charities version as a courtesy to them, to make it easier for them to complete their approval
process.
Meanwhile, I am circulating this to a colleague in my agency’s professional/technical contracting
team to get a preview in case I missed any important terms from their standpoint.
Let’s plan to discuss this sometime before lunch on Friday.

Doug Heeschen | Division Procurement Coordinator
50 Sherburne Avenue, Suite 112
Saint Paul, MN 55155
(651) 201-2422
doug.heeschen@state.mn.us

mailto:doug.heeschen@state.mn.us
mailto:Carolyn.Ham@state.mn.us
mailto:PaZong.Thao@state.mn.us
mailto:doug.heeschen@state.mn.us

State of Minnesota Department of Human Services Professional Technical Contract

THIS CONTRACT, and amendments and supplements thereto, is between the State of Minnesota, acting through its Department of Human Services, Health Care Administration (the “STATE”), and Catholic Charities Catholic Charities of The Archdiocese of Saint Paul and Minneapolis, 1200 2ND Avenue South, Minneapolis, Minnesota 55403 (“CATHOLIC CHARITIES” or “CONTRACTOR”). Under Minnesota Statutes §§ 15.061 and 256.01, subd. 2, the STATE is empowered to enter into contracts to provide services and engage such assistance as deemed necessary to carry out its mission.

STATE is permitted to share information with CONTRACTOR in accordance with Minnesota Statutes, section 13.46.

The STATE is in need of the following services: congregate isolation and quarantine (“I/Q”) spaces at Catholic Charities Higher Ground, at 165 Glenwood Avenue North, Minneapolis, MN 55405 and other community locations as needed.

The CONTRACTOR represents that it is duly qualified and agrees to perform all services described in this contract to the satisfaction of the STATE.

The parties therefore agree as follows:

1. 	Term of Contract.

1.1 	Effective date. The effective date of this contract is May 23, 2020, or the date that the STATE obtains all required signatures under Minn. Stat. §16C.05, subd. 2, whichever is later.  The CONTRACTOR must not begin work under this contract until this contract is fully executed and CONTRACTOR has been notified by the STATE'S Authorized Representative to begin work.

1.2 	Expiration date. The expiration date of this contract is August 31, 2020, or until all obligations have been satisfactorily fulfilled, whichever occurs first.

1.3 	Survival of Terms. The following clauses survive the expiration or cancellation, or termination of this contract: 7. Information Privacy and Security; 8. Intellectual Property Rights; 10. Indemnification; 12. Publicity and Endorsement; 14. Audit Requirements and Contractor Debarment Information; 15. Data Disclosure; and 19. Governing Law, Jurisdiction and Venue.

2. 	Duties. 

2.1 Duties of STATE



2.1.1	STATE shall negotiate, secure and fund the hotel lease (assuming State ESP funding is not yet confirmed or sufficient).

2.1.2	STATE shall leverage the transportation arrangements STATE has in place (when possible) for the initial large-scale move-ins.

2.1.3	STATE shall share any Standard Operating Procedures, insights and experience STATE has from the preventative hotel sites already in operation.

2.1.4	STATE shall provide access to and payment for any necessary contracts that are already in place to support the State’s hotel sites, including security, food, cleaning, and laundry vendors.

2.2 Duties of CATHOLIC CHARITIES



2.2.1 CONTRACTOR, who is not a state employee, will: to provide congregate isolation and quarantine (“I/Q”) spaces at Catholic Charities Higher Ground. The services shall be provided at 165 Glenwood Avenue North, Minneapolis, MN 55405 and other community locations as needed.

2.2.2 CATHOLIC CHARITIES shall provide 24-hour operational site management and staffing of the I/Q space.

2.2.3 CATHOLIC CHARITIES shall ensure that residents’ basic needs are met and when possible, housing focused case management will be provided.

2.2.4 CATHOLIC CHARITIES shall ensure that all guests understand and sign the Code of Conduct statement.

2.2.5 CATHOLIC CHARITIES shall enforce the Code of Conduct with support from security personnel.

2.2.6 CATHOLIC CHARITIES shall work in close partnership with Health Care for the Homeless for guidance and support regarding health monitoring and evaluation.

2.2.7 CATHOLIC CHARITIES shall work in cooperation with the Adult Shelter Connect.

2.2.8 CATHOLIC CHARITIES shall provide occupancy data to the State as requested.



3. 	Time. CONTRACTOR will perform its duties within the time limits established in this contract unless prior approval is obtained from STATE.  In performance of this contract, time is of the essence.

4. 	Consideration and Payment.

4.1 	Consideration. The STATE will pay for all services performed by the CONTRACTOR under this contract as follows:

(a) 	Compensation. The CONTRACTOR will be paid as follows: __________.

(b) 	Reimbursement. Not Applicable.

(c) 	Total Obligation. The total obligation of the STATE for all compensation and reimbursements to CONTRACTOR will not exceed __________ dollars ($_____.00).

(d) 	Withholding (If applicable). For compensation payable under this contract, which is subject to withholding under state or federal law, appropriate amounts will be deducted and withheld by STATE as required.

4.2 	Payment.

(a) 	Invoices. The STATE will promptly pay the CONTRACTOR after the CONTRACTOR presents itemized invoices for services performed and the STATE'S authorized representative accepts the invoiced services.  Invoices will be submitted timely, in a form prescribed by the STATE and according to _________

(b) 	Retainage. Not Applicable.

 (c) 	Federal funds. (Where applicable.  If blank or “N/A”, this section does not apply.) Payments under this contract will be made from federal funds obtained by the STATE through Title _______________, Catalog of Federal Domestic Assistance (CFDA) Number _______________, federal award name and number _____________-_____________of the _______ Act of (year)____________(Public law___and amendments thereto). The CONTRACTOR is responsible for compliance with all applicable federal requirements imposed on these funds and accepts full financial responsibility for any requirements imposed by CONTRACTOR’S failure to comply with federal requirements.  If at any time such funds become unavailable, this contract will be terminated immediately upon written notice of such fact by the STATE to the CONTRACTOR.  In the event of such termination, CONTRACTOR will be entitled to payment, determined on a pro rata basis, for services satisfactorily performed.

4.3 	Payments to Subcontractors. (If Applicable)  As required by Minn. Stat. §16A.1245, the prime contractor must pay all subcontractors, less any retainage, within 10 calendar days of the prime contractor’s receipt of payment from the State for undisputed services provided by the subcontractor(s) and must pay interest at the rate of one and one-half percent per month or any part of a month to the subcontractor(s) or any undisputed amount not paid on time to the subcontractor(s).

5. 	Conditions of Payment. All services provided by CONTRACTOR under this contract must be performed to the STATE’S satisfaction, as determined by the STATE’S authorized representative, and in accordance with all applicable federal, state, and local laws, ordinances, rules and regulations including business registration requirements of the Office of the Secretary of State. CONTRACTOR will not receive payment for work found by the STATE to be unsatisfactory, or performed in violation of federal, state or local law, ordinance, rule or regulation.

6. 	Authorized Representatives and Responsible Authority.

6.1 	State. The STATE'S authorized representative is [insert Name, division or title and either e-mail address or phone number] or his/her successor, who has the responsibility to monitor the CONTRACTOR’S performance and the authority to accept the services provided under this contract.  If the services are satisfactory, the STATE’S Authorized Representative will certify acceptance on each invoice submitted for payment.

6.2 	Contractor. The CONTRACTOR’S Authorized Representative is Laurie Ohmann, Chief Executive Operating Officer, or his/her successor.  If the CONTRACTOR’S Authorized Representative changes at any time during this contract, the CONTRACTOR must immediately notify STATE.

7. 	 Information Privacy and Security.  

A.	It is expressly agreed that STATE will not be disclosing or providing information protected under the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, (the “Data Practices Act”) as “not public data” on individuals to CONTRACTOR under this Contract. “Not public data” means any data that is classified as confidential, private, nonpublic or protected nonpublic by statute, federal law, or temporary classification.  Minn. Stat. § 13.02, subd. 8a.

B.	It is expressly agreed that CONTRACTOR will not create, receive, maintain, or transmit "protected health information", as defined in the Health Insurance Portability Accountability Act (“HIPAA”), 45 C.F.R. 160.103, on behalf of STATE for a function or activity regulated by 45 C.F.R. 160 or 164. Accordingly, CONTRACTOR is not a "business associate" of STATE, as defined in HIPAA, 45 C.F.R. §160.103 as a result of, or in connection with, this Contract. Therefore, CONTRACTOR is not required to comply with the privacy provisions of HIPAA as a result of, or for purposes of, performing under this Contract. If CONTRACTOR has responsibilities to comply with the Data Practices Act or HIPAA for reasons other than this Contract, CONTRACTOR will be responsible for its own compliance.

C.	Notwithstanding paragraph A and B, in its capacity as CONTRACTOR under this Contract, CONTRACTOR must comply with the provisions of the Data Practices Act as though it were a governmental entity as defined by the Data Practices Act. CONTRACTOR will be performing functions of a government entity under Minn. Stat. § 13.05, subd. 11, and thus any data created, collected, received, stored, used, maintained or disseminated by CONTRACTOR in performing its duties under this contract is subject to the protections of the Data Practices Act. The civil remedies of Minnesota Statutes, section 13.08 apply to the release of the data governed by the Data Practices Act, Minnesota Statutes, ch. 13, by either the CONTRACTOR or the STATE.

D. 	In its capacity as CONTRACTOR under this contract, CONTRACTOR is being made an agent of the “welfare system” as defined in Minn. Stat. § 13.46, subd. 1, and any data collected, created, received, stored, used, maintained or disseminated by CONTRACTOR in performing its duties under this Contract is explicitly subject to the protections of Minn. Stat. § 13.46.

E. 	If the CONTRACTOR receives a request to release data created, collected, received, stored, used, maintained or disseminated by CONTRACTOR in performing its duties under this Contract, CONTRACTOR must immediately notify and consult with the STATE’s Authorized Representative as to how the CONTRACTOR should respond to the request.



F.	Under this Contract, CONTRACTOR will be performing the functions of a government entity including, but are not limited to, responding appropriately pursuant to Minn. Stat. §§ 13.03 and 13.04 to requests for data created, collected, received, stored, used, maintained, or disseminated by CONTRACTOR in performing its duties under this Contract.

G.	CONTRACTOR’s obligations while performing the functions of a government entity include, but are not limited to, complying with Minn. Stat. § 13.05, subd. 5, to establish appropriate security safeguards for all records containing data on individuals.

H. 	CONTRACTOR must comply with Minn. Stat. § 13.055 to investigate and appropriately report or notify regarding any potential unauthorized acquisition of data created, collected, received, stored, used, maintained, or disseminated by CONTRACTOR in performing its duties under this Contract.

8. 	Intellectual Property Rights.

8.1 	Definitions. Works means all inventions, improvements, discoveries (whether or not patentable or copyrightable), databases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, and disks conceived, reduced to practice, created or originated by the CONTRACTOR, its employees, agents, and subcontractors, either individually or jointly with others in the performance of this contract.  Works includes “Documents.”  Documents are the originals of any databases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or other materials, whether in tangible or electronic forms, prepared by the CONTRACTOR, its employees, agents, or subcontractors, in the performance of this contract.

8.2 	Ownership. The STATE owns all rights, title, and interest in all of the intellectual property, including copyrights, patents, trade secrets, trademarks, and service marks in the Works and Documents created and paid for under this contract.  The Works and Documents will be the exclusive property of the STATE and all such Works and Documents must be immediately returned to the STATE by the CONTRACTOR upon completion or cancellation of this contract.  To the extent possible, those Works eligible for copyright protection under the United States Copyright Act will be deemed to be “works made for hire.” If using STATE data, CONTRACTOR must cite the data, or make clear by referencing that STATE is the source.

8.3 	Obligations.

(a) 	Notification. Whenever any Works or Documents (whether or not patentable) are made or conceived for the first time or actually or constructively reduced to practice by the Contractor, including its employees and subcontractors, and are created and paid for under this contract, the Contractor will immediately give the STATE’S Authorized Representative written notice thereof, and must promptly furnish the Authorized Representative with complete information and/or disclosure thereon. The CONTRACTOR will assign all right, title, and interest it may have in the Works and the Documents to the STATE.

(b) 	Filing and recording of ownership interests. The Contractor must, at the request of the STATE, execute all papers and perform all other acts necessary to transfer or record the STATE’S ownership interest in the Works and Documents created and paid for under this contract. The CONTRACTOR must perform all acts, and take all steps necessary to ensure that all intellectual property rights in these Works and Documents are the sole property of the STATE, and that neither CONTRACTOR nor its employees, agents, or subcontractors retain any interest in and to these Works and Documents.

(c) 	Duty not to Infringe on intellectual property rights of others. The Contractor represents and warrants that the Works and Documents created and paid for under this contract do not and will not infringe upon any intellectual property rights of other persons or entities.  Notwithstanding Clause 10, the Contractor will indemnify; defend, to the extent permitted by the Attorney General; and hold harmless the STATE, at the CONTRACTOR’S expense, from any action or claim brought against the STATE to the extent that it is based on a claim that all or part of these Works or Documents infringe upon the intellectual property rights of others.  The Contractor will be responsible for payment of any and all such claims, demands, obligations, liabilities, costs, and damages, including but not limited to, attorney fees.  If such a claim or action arises, or in the CONTRACTOR’S or the STATE’S opinion is likely to arise, the CONTRACTOR must, at the STATE’S discretion, either procure for the STATE the right or license to use the intellectual property rights at issue or replace or modify the allegedly infringing Works or Documents as necessary and appropriate to obviate the infringement claim. This remedy of the STATE will be in addition to and not exclusive of other remedies provided by law.



9. 	Workers' Compensation and Other Insurance.

9.1 	Workers’ Compensation. The CONTRACTOR certifies that, if applicable, it is in compliance with Minn. Stat. §176.181, subd. 2, pertaining to workers’ compensation insurance coverage. If CONTRACTOR is required to comply with the above statute, CONTRACTOR must provide STATE with evidence of compliance.  The CONTRACTOR’S employees and agents will not be considered employees of STATE.  Any claims that may arise under the Minnesota Workers’ Compensation Act on behalf of these employees or agents and any claims made by any third party as a consequence of any act or omission on the part of these employees or agents are in no way the STATE’S obligation or responsibility. 

9.2 	Other Insurance. Contractor certifies that it is in compliance with the following insurance terms:

A. With respect to the services provided pursuant to this Contract, CATHOLIC CHARITIES shall at its sole expense, procure and maintain insurance of the types, and in the form and amounts described below from insurer(s) authorized to transact business in the state where services or operations will be performed by CATHOLIC CHARITIES. Such insurance and required coverage shall be in forms acceptable to State. The insurance requirements described below shall be maintained uninterrupted for the duration of this Contract, and beyond such term when so required, and shall cover CATHOLIC CHARITIES, and others for whom and/or to whom CATHOLIC CHARITIES may be liable, for liabilities in connection with work performed by or on behalf of State, its agents, representatives, employees or contractors. CATHOLIC CHARITIES is required to have and keep in force the following minimum insurance coverages or CATHOLIC CHARITIES’s actual insurance limits for primary coverage and excess liability or umbrella policy limits, whichever is greater:



Limits

2.2.9 Commercial General Liability (CGL) on an occurrence

basis with contractual liability coverage (this coverage shall be written on the most current ISO (Insurance Services Office, Inc.) CGL form or its equivalent provided XCU (explosion, collapse and underground) is not excluded):



		General Aggregate

		$2,000,000



		Products - Completed Operations Aggregate

		$2,000,000



		Personal and Advertising Injury

		$1,500,000



		Each Occurrence - Combined Bodily Injury

		$1,500,000



		and Property Damage

		







2.2.10 Automobile Liability - Combined single limit $2,000,000 each occurrence, or the equivalent, for bodily injury

or property damage covering owned, non-owned, and hired automobiles.



2.2.11 Workers' Compensation and Employer's Liability:



2.2.11.1 Worker's Compensation -- Statutory If a party is based outside the State

of Minnesota, coverage must comply with Minnesota laws. In accordance with Minnesota law, if a party is a sole proprietor, it is

exempted from the above Workers’ Compensation requirements to the extent provided by Minnesota law. In the event that a party should hire employees or subcontract this work, shall

obtain the required insurance.



2.2.11.2 Employer's Liability. Bodily injury by:

Each Accident	$500,000

Disease - Policy Limit	$500,000

Disease - Each Employee	$500,000



2.2.12 The following insurance is required in cases where money has been advanced to a party or where money belonging to Eligible Persons is in the custody and control of a party. 

Employee Dishonesty	$50,000



2.2.13 The following insurance is required in cases where and/or CATHOLIC CHARITIES’s staff or volunteers are performing licensed professional services under this Contract.



Professional Liability (PL/E&O):	Per Claim

$1,500,000

Aggregate

$2,000,000



The professional liability insurance must be maintained continuously for a period of three years after final acceptance of services or the expiration, cancellation or termination of this Contract, whichever is later. Coverage shall include liability arising from the errors, omissions or acts of the party or any entity for which it is legally responsible in the providing of services under the MOU. Throughout the term of the Contract, the PL/E&O policy shall include full prior acts coverage.



B. An umbrella or excess liability policy is an acceptable method to provide the required commercial general insurance coverage. Coverage shall not include any exclusion or other limitations related to: scope of services; delays in project completion and cost overruns; persons or entities authorized to notify the carrier of a claim or potential claim; or mold, fungus, asbestos, pollutants or other hazardous substances.



C. The above establishes minimum insurance requirements. It is the responsibility of CATHOLIC CHARITIES each to determine the need for and to procure additional insurance which may be needed in connection with this Contract. Upon written request, CATHOLIC CHARITIES each shall promptly submit copies of insurance policies to State.



D. CATHOLIC CHARITIES shall not commence work until they have obtained required insurance and filed with State a properly executed Certificate of Insurance establishing compliance. The certificate(s) shall name State as the certificate holder, and as an additional insured for the required commercial general liability coverage required herein. A self-insured retention (SIR) is not acceptable, unless expressly agreed to in writing by State. The funding of deductibles and self-insured retentions maintained by CATHOLIC CHARITIES, if allowed by State, shall be the sole responsibility of that party. If the certificate form contains a certificate holder notification provision, the certificate shall state that the insurer will endeavor to mail State thirty (30) days' prior written notice in the event of cancellation/termination of any described policies. If CATHOLIC CHARITIES receives notice of cancellation/termination from an insurer, the receiving party will fax or email a copy of the notice to State within two (2) business days.



E. If CATHOLIC CHARITIES is unable to obtain a required insurance coverage, or if coverage is not renewed or is cancelled/terminated during the term of this MOU, the party must immediately provide written notice to State as required by the provisions herein, Notices, of this Contract. The party shall make immediate good faith efforts to obtain or replace the coverage in the open market. If such efforts are unsuccessful, the party shall immediately apply to the Minnesota Joint Underwriting Association for the insurance coverage. Failure to maintain required insurance shall be considered an event of default pursuant to this Contract.



F. CATHOLIC CHARITIES’s required insurance shall each be primary insurance and any insurance or self-insurance maintained by State shall be in excess of and non-contributory with CATHOLIC CHARITIES’s insurance. CATHOLIC CHARITIES waives all rights against State, its present and former officials, officers, agents, employees, and volunteers for recovery of damages to the extent the damages are covered by their insurance. If necessary, CATHOLIC CHARITIES agrees to endorse their required insurance policies to permit waivers of subrogation in favor of State.



10. 	Independent Party

10.1	It is understood that the relationship between STATE, and CATHOLIC CHARITIES constitutes only the understandings set forth in this Contract.



10.2	It is further agreed that, notwithstanding any other formal, written agreements or contracts which may exist between STATE,  and CATHOLIC CHARITIES, or any of them, nothing is intended or should be construed in any manner as creating or establishing the relationship of partners between the parties hereto or as constituting either CATHOLIC CHARITIES as the agent, representative, or employee of State for any purpose or in any manner whatsoever. CATHOLIC CHARITIES are and shall remain independent contractors with respect to all services performed under this MOU. CATHOLIC CHARITIES will each secure at their own expense all personnel required in performing services under this MOU. Any personnel of CATHOLIC CHARITIES or other persons while engaged in the performance of any work or services required by CATHOLIC CHARITIES shall have no contractual relationship with State and will not be considered employees of State. State shall not be responsible for any claims related to or on behalf of any of CATHOLIC CHARITIES’s personnel, including without limitation, claims that arise out of employment or alleged employment under the Minnesota Unemployment Insurance Law (Minnesota Statutes Chapter 268) or the Minnesota Workers' Compensation Act (Minnesota Statutes Chapter 176), or claims of discrimination arising out of state, local, or federal law, against or CATHOLIC CHARITIES, their officers, agents, contractors, or employees. Such personnel or other persons shall neither require nor be entitled to any compensation, rights, or benefits of any kind from State, including, without limitation, tenure rights, medical and hospital care, sick and vacation leave, workers' compensation, unemployment compensation, disability, severance pay, and retirement benefits.



11.	Indemnification. CATHOLIC CHARITIES shall each defend, indemnify, and hold harmless State, its present and former officials, officers, agents, volunteers and employees from any liability, claims, causes of action, judgments, damages, losses, costs, or expenses, including reasonable attorney’s fees, resulting directly or indirectly from any of their own acts or omissions and those of their respective subcontractors, anyone directly or indirectly employed by them, and/or anyone for whose acts and/or omissions they may be liable in the performance of the services required by this MOU, and against all loss by reason of the failure of and/or CATHOLIC CHARITIES to perform any obligation under this Contract. For clarification and not limitation, this obligation to defend, indemnify and hold harmless includes but is not limited to any liability, claims or actions resulting directly or indirectly from alleged infringement of any copyright or any property right of another, the employment or alleged employment of CATHOLIC CHARITIES personnel, the unlawful disclosure and/or use of protected data, or other noncompliance with the requirements of the provisions set forth herein.

12. 	Affirmative Action and Non-Discrimination

12.1 	Affirmative Action requirements for Contractors with more than 40 full-time employees and contract in excess of $100,000. (If this contract, including all amendments, does not exceed $100,000, this provision does not apply).  If the Contract exceeds $100,000 and the CONTRACTOR employed more than 40 full-time employees on a single working day during the previous 12 months in Minnesota or in the state where it has its principle place of business, then the CONTRACTOR must comply with the requirements of Minn. Stat. § 363A.36 and Minn. R. Parts 5000.3400-5000.3600.  A contractor covered by Minn. Stat. § 363A.36 because it employed more than 40 full-time employees in another state and does not have a certificate of compliance, must certify that it is in compliance with federal affirmative action requirements.

12.2 	Minn. Stat. § 363A.36. Minn. Stat. § 363A.36 requires the CONTRACTOR to have an affirmative action plan for the employment of minority persons, women, and qualified disabled individuals approved by the Minnesota Commissioner of Human Rights (“Commissioner”) as indicated by a certificate of compliance.  The law addresses suspension or revocation of a certificate of compliance and contract consequences in that event.  A contract awarded without a certificate of compliance may be voided.

12.3 	Minn. R. parts 5000.3400-5000.3600.

(a) 	General. Minn. R. parts 5000.3400-5000.3600 implement Minn. Stat. § 363A.36.  These rules include, but are not limited to, criteria for contents, approval, and implementation of affirmative action plans; procedures for issuing certificates of compliance and criteria for determining a contractor’s compliance status; procedures for addressing deficiencies, sanctions, and notice and hearing; annual compliance reports; procedures for compliance review; and contract consequences for non-compliance.  The specific criteria for approval or rejection of an affirmative action plan are contained in various provisions of Minn. R. parts 5000.3400-5000.3600 including, but not limited to, parts 5000.3420-5000.3500 and parts 5000.3552-5000.3559.

(b) 	Disabled Workers. The CONTRACTOR must comply with the following affirmative action requirements for disabled workers:

(1)  	The CONTRACTOR must not discriminate against any employee or applicant for employment because of physical or mental disability in regard to any position for which the employee or applicant for employment is qualified.  The CONTRACTOR agrees to take affirmative action to employ, advance in employment, and otherwise treat qualified disabled persons without discrimination based upon their physical or mental disability in all employment practices such as the following: employment, upgrading, demotion or transfer, recruitment, advertising, layoff or termination, rates of pay or other forms of compensation, and selection for training, including apprenticeship.



(2)  	The CONTRACTOR agrees to comply with the rules and relevant orders of the Minnesota Department of Human Rights issued pursuant to the Minnesota Human Rights Act.



(3)  	In the event of the CONTRACTOR'S noncompliance with the requirements of this clause, actions for noncompliance may be taken in accordance with Minn. Stat. §363A.36, and the rules and relevant orders of the Minnesota Department of Human Rights issued pursuant to the Minnesota Human Rights Act.



(4)  	The CONTRACTOR agrees to post in conspicuous places, available to employees and applicants for employment, notices in a form to be prescribed by the commissioner of the Minnesota Department of Human Rights. Such notices must state the CONTRACTOR'S obligation under the law to take affirmative action to employ and advance in employment qualified disabled employees and applicants for employment, and the rights of applicants and employees.



(5)  	The CONTRACTOR must notify each labor union or representative of workers with which it has a collective bargaining agreement or other contract understanding, that the contractor is bound by the terms of Minn. Stat. §363A.36, of the Minnesota Human Rights Act and is committed to take affirmative action to employ and advance in employment physically and mentally disabled persons.



(c) 	Consequences. The consequences for the CONTRACTOR’s failure to implement its affirmative action plan or make a good faith effort to do so include, but are not limited to, suspension or revocation of a certificate of compliance by the Commissioner, refusal by the Commissioner to approve subsequent plans, and termination of all or part of this contract by the Commissioner or the STATE.

(d) 	Certification. The CONTRACTOR hereby certifies that it is in compliance with the requirements of Minn. Stat. § 363A.36 and Minn. R. parts 5000.3400-5000.3600 and is aware of the consequences for noncompliance.

12.4 	Common or Skilled Labor. In accordance with Minn. Stat. § 181.59, if this contract is for materials, supplies, or construction, CONTRACTOR agrees:

(a) 	That, in the hiring of common or skilled labor for the performance of any work under any contract, or any subcontract, no contractor, material supplier, or vendor, shall, by reason of race, creed, or color, discriminate against the person or persons who are citizens of the United States or resident aliens who are qualified and available to perform the work to which the employment relates;

(b) 	That no contractor, material supplier, or vendor, shall, in any manner, discriminate against, or intimidate, or prevent the employment of any person or persons identified in clause (a) of this section, or on being hired, prevent, or conspire to prevent, the person or persons from the performance of work under any contract on account of race, creed, or color;

(c) 	That a violation of this section is a misdemeanor; and

(d)  	That this contract may be canceled or terminated, and all money due, or to become due under the contract, may be forfeited for a second or any subsequent violation of the terms or conditions of this contract.

13. 	Liability of the STATE 

The liability of Hennepin State and its Human Services and Public Health Department shall be limited by the provisions of Minnesota Statutes, chapter 466 and other applicable law.



14. 	Nondiscrimination

In accordance with STATE’S policies against discrimination, CATHOLIC CHARITIES agree that it shall not exclude any person from full employment rights or participation in, or the benefits of, any program, service or activity on the grounds of race, color, creed, religion, age, sex, disability, marital status, sexual orientation, public assistance status, or national origin; and no person who is protected by applicable federal or state laws against discrimination shall be otherwise subjected to discrimination.



15. 	No Third Party 

Except as herein specifically provided, no other person, customer, employee, or invitee of CATHOLIC CHARITIES or any other third party shall be deemed to be a third-party beneficiary of any of the provisions herein.



16. 	Data

STATE, and CATHOLIC CHARITIES, their officers, agents, owners, partners, employees, volunteers and subcontractors, shall abide by the provisions of the Minnesota Government Data Practices Act, Minnesota Statutes, chapter 13, and all other applicable state and federal laws, rules, regulations and orders relating to data privacy, confidentiality, disclosure of medical records or other health and enrollment information, and as any of the same may be amended. The terms of this paragraph shall survive the cancellation or termination of this Contract.



17. 	Client Statistical Information

STATE, and CATHOLIC CHARITIES agree to maintain such statistical records relating to services as shall be necessary, appropriate, and convenient for the proper administration of this Contract.



18. 	Merger, Modification, and Severability

18.1	The entire understanding between the parties is contained herein and supersedes all oral agreements and negotiations between the parties relating to the subject matter. All items that are referenced or that are attached are incorporated and made a part of this Contract. If there is any conflict between the terms of this Contract and referenced or attached items, the terms of this Contract shall prevail. 

18.2	Any alterations, variations or modifications of the provisions of this Contract shall only be valid when they have been reduced to writing as an amendment to this Contract signed by the parties. Except as expressly provided, the substantive legal terms contained in this Contract including but not limited to Indemnification; Insurance; Merger, Modification and Severability; Cancellation; or Minnesota Law Governs may not be altered, varied, modified or waived by any change order, implementation plan, scope of work, development specification or other development process or document.



18.3	If any provision of this Contract is held invalid, illegal or unenforceable, the remaining provisions will not be affected.

19. 	Notices

Any notice or demand which must be given or made by a party hereto under the terms of this Contract or any statute, rule, regulation or ordinance shall be in writing, and shall be sent via registered or certified mail. Notice to STATE and/or CATHOLIC CHARITIES shall be sent to one of the following addresses:



State





<>

CATHOLIC CHARITIES:

Laurie Ohmann

Chief Executive Operating Officer 1200 2nd Avenue South Minneapolis MN 55403



20. 	Media Outreach

CATHOLIC CHARITIES shall notify STATE, prior to publication, release or occurrence of any Outreach (as defined below). The parties shall coordinate to produce collaborative and mutually acceptable Outreach. For clarification and not limitation, all Outreach shall be approved by STATE, by and through the Hennepin State Public Relations Officer or his/her designee(s), prior to publication or release. As used herein, the term “Outreach” shall mean all media, social media, news releases, external facing communications, advertising, marketing, promotions, client lists, civic/community events or opportunities and/or other forms of outreach created by, or on behalf of, SALVATION ARMY and/or CATHOLIC CHARITIES (i) that reference or otherwise use the term “Hennepin State” or any derivative thereof; or (ii) that directly or indirectly relate to, reference or concern the State of Hennepin, this MOU, the services performed hereunder or Hennepin State personnel, including but not limited to Hennepin State employees and elected officials.



21. 	Publicity and Endorsement.

21.1 	Publicity. Any publicity regarding the subject matter of this contract must identify the STATE as the sponsoring agency and must not be released without prior written approval from the STATE’S authorized representative.  For purposes of this provision, publicity includes, notices, informational pamphlets, press releases, research, reports, signs, and similar public notices prepared by or for the CONTRACTOR or its employees individually or jointly with others or any subcontractors, with respect to the program, publications, or services provided resulting from this contract.

21.2 	Endorsement. The CONTRACTOR must not claim that the STATE endorses its products or services.

22. 	Voter Registration Requirement. CONTRACTOR certifies that if it is a not-for-profit business or governmental agency it will comply with Minn. Stat. § 201.162 by providing voter registration services for CONTRACTOR’S employees and for the public served by the CONTRACTOR.

23. 	Audit Requirements and Contractor Debarment Information.

23.1 	State Audits. Under Minn. Stat. §16C.05, subd. 5, the books, records, documents, and accounting procedures and practices of the CONTRACTOR and its employees, agents, or subcontractors relevant to this contract will be made available and subject to examination by the STATE, including the contracting Agency/Division, Legislative Auditor, and State Auditor for a minimum of six years from the end of this contract.

23.2 	Compliance with Single Audit Act. All sub-recipients receiving $500,000 or more of federal assistance in a fiscal year will obtain a financial and compliance audit made in accordance with the Single Audit Act, and Code of Federal Regulations, title 2, subtitle A, chapter II, part 200.  CONTRACTOR certifies it will comply with the Single Audit Act, and Code of Federal Regulations, title 2, subtitle A, chapter II, part 200, if applicable.  Failure to comply with these requirements could result in forfeiture of federal funds.

23.3 	Debarment by State, its Departments, Commissions, Agencies or Political Subdivisions. CONTRACTOR certifies that neither it nor its principles is presently debarred or suspended by the STATE, or any of its departments, commissions, agencies, or political subdivisions. CONTRACTOR’S certification is a material representation upon which the contract award was based.  CONTRACTOR shall provide immediate written notice to the STATE’S authorized representative if at any time it learns that this certification was erroneous when submitted or becomes erroneous by reason of changed circumstances.

23.4 	Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion. Federal money will be used or may potentially be used to pay for all or part of the work under the contract, therefore CONTRACTOR certifies that it is in compliance with federal requirements on debarment, suspension, ineligibility and voluntary exclusion specified in the solicitation document implementing Executive Order 12549.  CONTRACTOR’S certification is a material representation upon which the contract award was based.

24. 	Data Disclosure. Under Minn. Stat. §270C.65, subd. 3, and other applicable law, the CONTRACTOR consents to disclosure of its social security number, federal employer tax identification number, and/or Minnesota tax identification number, to the STATE, to federal and state agencies and state personnel involved in the approval and payment of state obligations.  These identification numbers may be used in the enforcement of federal and state laws which could result in action requiring the CONTRACTOR to file state tax returns, pay delinquent state tax liabilities, if any, or pay other state liabilities. This contract will not be approved unless these numbers are provided.

25. 	Prohibition on Weapons. CONTRACTOR agrees to comply with all terms of the Department of Human Services' policy prohibiting carrying or possessing weapons wherever and whenever the CONTRACTOR is performing services within the scope of this contract.  This policy, which is located at the business location of the STATE and is available to CONTRACTOR upon request, is incorporated by reference into this contract. Any violations of this policy by CONTRACTOR or CONTRACTOR'S employees may be grounds for immediate suspension or termination of the contract.

26. 	Severability. If any provision of this Contract is held unenforceable, then such provision will be modified to reflect the parties' intention. All remaining provisions of this Contract shall remain in full force and effect.

27. 	Cancellation or Termination.

27.1 	Cancellation. This contract may be canceled by the STATE or the Minnesota Commissioner of Administration at any time, with or without cause, upon thirty (30) days written notice to the CONTRACTOR.  In the event of such a cancellation, CONTRACTOR will be entitled to payment, determined on a pro rata basis, for work or services satisfactorily performed.

27.2 	Insufficient Funding. Notwithstanding clause 18.1, the STATE may immediately terminate this contract if it does not obtain funding from the Minnesota Legislature, or other funding source; or if funding cannot be continued at a level sufficient to allow for the payment of the services covered here.  Termination will be by written or fax notice to the CONTRACTOR.  The STATE is not obligated to pay for any services that are provided after notice and effective date of termination.  However, the CONTRACTOR will be entitled to payment, determined on a pro rata basis, for services satisfactorily performed to the extent that funds are available.  The STATE will not be assessed any penalty if the contract is terminated because of the decision of the Minnesota Legislature, or other funding source, not to appropriate funds.  The STATE must provide the CONTRACTOR notice of the lack of funding within a reasonable time of the STATE’S receiving that notice.

27.3 	Breach. Notwithstanding clause 18.1, upon STATE's knowledge of a curable material breach of this Agreement by CONTRACTOR, STATE shall provide CONTRACTOR written notice of the breach and ten (10) days to cure the breach.  If CONTRACTOR does not cure the breach within the time allowed, CONTRACTOR will be in default of this agreement and STATE may cancel the contract immediately thereafter. If CONTRACTOR has breached a material term of this Agreement and cure is not possible, STATE may immediately terminate this Agreement.

28. 	Governing Law, Jurisdiction and Venue. Minnesota law, without regard to its choice of law provisions, governs this contract, and amendments and supplements thereto.  Venue for all legal proceedings arising out of this contract, or breach thereof, will be in the state or federal court with competent jurisdiction in Ramsey County, Minnesota.

29. 	Assignment, Amendments, Waiver, and Contract Complete.

29.1 	Assignment. The CONTRACTOR may neither assign nor transfer any rights or obligations under this contract without the prior consent of the STATE and a fully executed Assignment Agreement, approved by the same parties who executed and approved this contract, or their successors in office.

29.2 	Amendments. Any amendment to this contract must be in writing and will not be effective until it has been executed and approved by the same parties who executed and approved the original contract, or their successors in office.

29.3 	Waiver. If the STATE fails to enforce any provision of this contract, that failure does not waive the provision or STATE’S right to enforce it.

29.4 	Contract Complete. This contract contains all negotiations and agreements between the STATE and the CONTRACTOR.  No other understanding regarding this contract, whether written or oral, may be used to bind either party.

30. 	Other Provisions.

30.1 	Criminal Background Check Required.  

A. 	CONTRACTOR and CONTRACTOR’s employees, agents, independent contractors, or subcontractors performing services under this Contract shall execute and submit an informed consent form allowing State to conduct a criminal background check using a computerized criminal history system operated by the Minnesota Department of Public Safety’s Bureau of Criminal Apprehension (“CCH Background Check”) before work can begin under this Contract.  

B. 	STATE will review the results of the CCH Background Check and evaluate any discovered conduct against potential disqualifying conduct or criminal offenses specified under Minnesota Statutes, section 245C.15.  

C. 	STATE may, in its discretion, immediately terminate this Contract in accordance with Section 18 upon STATE’S determination that the results of the CCH Background Check constitutes a disqualifying crime or conduct under Minnesota Statutes, section 245C.14 and section 245C.15.

30.2 	E-Verify Certification (In accordance with Minn. Stat. §16C.075). For services valued in excess of $50,000, CONTRACTOR certifies that as of the date of services performed on behalf of the STATE, CONTRACTOR and all its subcontractors will have implemented or be in the process of implementing the federal E-Verify program for all newly hired employees in the United States who will perform work on behalf of the STATE.  CONTRACTOR is responsible for collecting all subcontractor certifications and may do so utilizing the E-Verify Subcontractor Certification Form available at http://www.mmd.admin.state.mn.us/doc/EverifySubCertForm.doc  All subcontractor certifications must be kept on file with CONTRACTOR and made available to the STATE upon request.

30.3	Certification of Nondiscrimination (In accordance with Minn. Stat. § 16C.053).  The following term applies to any contract for which the value, including all extensions, is $50,000 or more: Contractor certifies it does not engage in discrimination against Israel, or against persons or entities doing business in Israel, when making decisions related to the operation of the vendor's business. For purposes of this section, "discrimination" includes but is not limited to engaging in refusals to deal, terminating business activities, or other actions that are intended to limit commercial relations with Israel, or persons or entities doing business in Israel, when such actions are taken in a manner that in any way discriminates on the basis of nationality or national origin and is not based on a valid business reason.
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IN WITNESS WHEREOF, the parties have caused this contract to be duly executed intending to be bound thereby.

APPROVED:

Contract #: (insert number) 	Page 6	Form C (Rev. 12.17)

1. STATE ENCUMBRANCE VERIFICATION Individual certifies that funds have been encumbered as required by Minnesota Statutes, chapter 16A and section 16C.05.

By: ___________________________

Date: _________________________

Contract No: _____________________



2. CONTRACTOR

Contractor certifies that the appropriate person(s) have executed the contract on behalf of the CONTRACTOR as required by applicable articles, by-laws resolutions or ordinances.

By: _______________________

Title: _____________________

Date: _____________________



By: ________________________

Title: _______________________

Date: ______________________


3. STATE AGENCY

By (with delegated authority):_________________

Title: ______________________

Date: ______________________



4. STATE AGENCY (if over $100,000)

By: _________________

Title: Assistant Commissioner 

Date: ______________________



4. DEPARTMENT OF ADMINISTRATION

By: _________________

Date: ______________________



Distribution (One fully executed original contract each):

Dept. of Administration

Contracting, Procurement & Legal Compliance Division

Agency

Contractor
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EXHIBIT B

Federal Award Contract Provisions



This EXHIBIT B – Federal Award Contract Provisions is attached and incorporated into and made part of Contract No. XXXXXX (the “Agreement”).  



Unless otherwise defined herein, all capitalized terms shall have the meaning ascribed in the Agreement.  Additionally, the term “contract” shall mean the “Agreement”; the terms “OWNER”, “contractor”, “Contractor”, and “CONTRACTOR” shall mean CATHOLIC CHARITIES; and the terms “APPLICANT” and “STATE” shall mean the STATE OF MINNESOTA.



Subject to (i) applicable federal law, including but not limited to 2 C.F.R. §200.326 and 2 C.F.R., Part 200, Appendix II; (ii) STATE’s application of federal awards to this transaction; and (iii) the nature and cost of the transaction, the following provisions may be applicable:



[bookmark: _GoBack]1.  Remedies.



The remedy provisions in the Agreement, including but not limited to Clause 7, shall apply.



2.  Termination For Cause and/or For Convenience.



The termination provisions in the Agreement, including but not limited to Clause 9, shall apply.



3.  Equal Employment Opportunity.



During the performance of this contract, the contractor agrees as follows:



(1) The contractor will not discriminate against any employee or applicant for employment because of race, color, religion, sex, sexual orientation, gender identity, or national origin. The contractor will take affirmative action to ensure that applicants are employed, and that employees are treated during employment without regard to their race, color, religion, sex, sexual orientation, gender identity, or national origin. Such action shall include, but not be limited to the following:



Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship. The contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination clause.



(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the contractor, state that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.



(3) The contractor will not discharge or in any other manner discriminate against any employee or applicant for employment because such employee or applicant has inquired about, discussed, or disclosed the compensation of the employee or applicant or another employee or applicant. This provision shall not apply to instances in which an employee who has access to the compensation information of other employees or applicants as a part of such employee's essential job functions discloses the compensation of such other employees or applicants to individuals who do not otherwise have access to such information, unless such disclosure is in response to a formal complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including an investigation conducted by the employer, or is consistent with the contractor's legal duty to furnish information.



(4) The contractor will send to each labor union or representative of workers with which he has a collective bargaining agreement or other contract or understanding, a notice to be provided advising the said labor union or workers' representatives of the contractor's commitments under this section, and shall post copies of the notice in conspicuous places available to employees and applicants for employment.



(5) The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.



(6) The contractor will furnish all information and reports required by Executive Order 11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to his books, records, and accounts by the administering agency and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations, and orders.



(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this contract or with any of the said rules, regulations, or orders, this contract may be canceled, terminated, or suspended in whole or in part and the contractor may be declared ineligible for further Government contracts or federally assisted construction contracts in accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.



(8) The contractor will include the portion of the sentence immediately preceding paragraph (1) and the provisions of paragraphs (1) through (8) in every subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor or vendor. The contractor will take such action with respect to any subcontract or purchase order as the administering agency may direct as a means of enforcing such provisions, including sanctions for noncompliance.



Provided, however, that in the event a contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such direction by the administering agency, the contractor may request the United States to enter into such litigation to protect the interests of the United States.



The APPLICANT further agrees that it will be bound by the above equal opportunity clause with respect to its own employment practices when it participates in federally assisted construction work: Provided, That if the APPLICANT so participating is a State or local government, the above equal opportunity clause is not applicable to any agency, instrumentality or subdivision of such government which does not participate in work on or under the contract.



The APPLICANT agrees that it will assist and cooperate actively with the administering agency and the Secretary of Labor in obtaining the compliance of contractors and subcontractors with the equal opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor, that it will furnish the administering agency and the Secretary of Labor such information as they may require for the supervision of such compliance, and that it will otherwise assist the administering agency in the discharge of the agency's primary responsibility for securing compliance.



The APPLICANT further agrees that it will refrain from entering into any contract or contract modification subject to Executive Order 11246 of September 24, 1965, with a contractor debarred from, or who has not demonstrated eligibility for, Government contracts and federally assisted construction contracts pursuant to the Executive Order and will carry out such sanctions and penalties for violation of the equal opportunity clause as may be imposed upon contractors and subcontractors by the administering agency or the Secretary of Labor pursuant to Part II, Subpart D of the Executive Order. In addition, the APPLICANT agrees that if it fails or refuses to comply with these undertakings, the administering agency may take any or all of the following actions: Cancel, terminate, or suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain from extending any further assistance to the applicant under the program with respect to which the failure or refund occurred until satisfactory assurance of future compliance has been received from such APPLICANT; and refer the case to the Department of Justice for appropriate legal proceedings.



4.  Davis-Bacon Act.



a. All transactions regarding this contract shall be done in compliance with the Davis-Bacon Act (40 U.S.C. 3141-3144, and 3146-3148) and the requirements of 29 C.F.R. pt. 5 as may be applicable. The contractor shall comply with 40 U.S.C. 3141-3144, and 3146-3148 and the requirements of 29 C.F.R. pt. 5 as applicable.



b. Contractors are required to pay wages to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made by the Secretary of Labor.



c. Additionally, contractors are required to pay wages not less than once a week.



5.  Copeland Anti-Kickback Act.



a. Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated by reference into this lease agreement.



b. Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause above and such other clauses as FEMA may by appropriate instructions require, and also a clause requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for the compliance by any subcontractor or lower tier subcontractor with all of these contract clauses.



c. Breach. A breach of the contract clauses above may be grounds for termination of the contract, and for debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.



6.  Contract Work Hours and Safety Standards Act.



(1) Overtime requirements. No contractor or subcontractor contracting for any part of the contract work which may require or involve the employment of laborers or mechanics shall require or permit any such laborer or mechanic in any workweek in which he or she is employed on such work to work in excess of forty hours in such workweek unless such laborer or mechanic receives compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked in excess of forty hours in such workweek.



(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth in paragraph (1) of this section the contractor and any subcontractor responsible therefor shall be liable for the unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States (in the case of work done under contract for the District of Columbia or a territory, to such District or to such territory), for liquidated damages. Such liquidated damages shall be computed with respect to each individual laborer or mechanic, including watchmen and guards, employed in violation of the clause set forth in paragraph (1) of this section, in the sum of $26 for each calendar day on which such individual was required or permitted to work in excess of the standard workweek of forty hours without payment of the overtime wages required by the clause set forth in paragraph (1) of this section.



(3) Withholding for unpaid wages and liquidated damages. The U.S. Department of Homeland Security or such other applicable agency shall upon its own action or upon written request of an authorized representative of the Department of Labor withhold or cause to be withheld, from any moneys payable on account of work performed by the contractor or subcontractor under any such contract or any other Federal contract with the same prime contractor, or any other federally-assisted contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same prime contractor, such sums as may be determined to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in paragraph (2) of this section.



(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set forth in paragraph (1) through (4) of this section and also a clause requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in paragraphs (1) through (4) of this section.



7.  Rights to Inventions Made Under a Contract or Agreement.



The parties shall comply with the requirements of 37 CFR Part 401.



8. Clean Air Act and the Federal Water Pollution Control Act.



A.  Clean Air Act.



1. The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.



2. The contractor agrees to report each violation to STATE and understands and agrees that STATE will, in turn, report each violation as required to assure notification to the Federal Emergency Management Agency, and the appropriate Environmental Protection Agency Regional Office.



3. The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or in part with Federal assistance provided by FEMA.





B.  Federal Water Pollution Control Act



1. The contractor agrees to comply with all applicable standards, orders, or regulations issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.



2. The contractor agrees to report each violation to STATE and understands and agrees that STATE will, in turn, report each violation as required to assure notification to the Federal Emergency Management Agency, and the appropriate Environmental Protection Agency Regional Office.



3. The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or in part with Federal assistance provided by FEMA.



9.  Debarment and Suspension.



(1) This contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As such, the contractor is required to verify that none of the contractor’s principals (defined at 2 C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935).



(2) The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, and must include a requirement to comply with these regulations in any lower tier covered transaction it enters into.



(3) This certification is a material representation of fact relied upon by STATE. If it is later determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to STATE, the Federal Government may pursue available remedies, including but not limited to suspension and/or debarment.



(4) The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract that may arise from this offer. The bidder or proposer further agrees to include a provision requiring such compliance in its lower tier covered transactions.



10.  Byrd Anti-Lobbying Amendment.



Contractors who apply or bid for an award of $100,000 or more shall file the required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, officer or employee of Congress, or an employee of a Member of Congress in connection with obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the recipient who in turn will forward the certification(s) to the awarding agency.



If applicable, contractors must sign and submit to the non-federal entity the certification found in APPENDIX A, 44 C.F.R. PART 18 – CERTIFICATION REGARDING LOBBYING.





11.  Procurement of Recovered Materials.



(i) In the performance of this contract, the Contractor shall make maximum use of products containing recovered materials that are EPA-designated items unless the product cannot be acquired—

• Competitively within a timeframe providing for compliance with the contract performance schedule;

• Meeting contract performance requirements; or

• At a reasonable price.



(ii) Information about this requirement, along with the list of EPA-designated items, is available at EPA’s Comprehensive Procurement Guidelines web site, https://www.epa.gov/smm/comprehensive- procurement-guideline-cpg-program.



(iii) The Contractor also agrees to comply with all other applicable requirements of Section 6002 of the Solid Waste Disposal Act.



12.  Access to Records.



The following access to records requirements apply to this contract:



(1) The Contractor agrees to provide STATE and/or other recipient(s) , the FEMA Administrator, the Comptroller General of the United States, or any of their authorized representatives access to any books, documents, papers, and records of the Contractor which are directly pertinent to this contract for the purposes of making audits, examinations, excerpts, and transcriptions.



(2) The Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to copy excerpts and transcriptions as reasonably needed.



(3) The Contractor agrees to provide the FEMA Administrator or his authorized representatives access to construction or other work sites pertaining to the work being completed under the contract.



(4) In compliance with the Disaster Recovery Act of 2018, the STATE and the Contractor acknowledge and agree that no language in this contract is intended to prohibit audits or internal reviews by the FEMA Administrator or the Comptroller General of the United States.



13.  Changes.



The provisions related to changing or modifying the method, price, or schedule of the work in Clause 13 of the Agreement shall apply.





14.  DHS Seal, Logo, and Flags.



The contractor shall not use the DHS seal(s), logos, crests, or reproductions of flags or likenesses of DHS agency officials without specific FEMA pre-approval.







15.  Compliance with Federal Law, Regulations, and Executive Orders.



This is an acknowledgement that FEMA financial assistance will be used to fund all or a portion of the contract. The contractor will comply with all applicable Federal law, regulations, executive orders, FEMA policies, procedures, and directives.



16.  No Obligation by Federal Government.



The Federal Government is not a party to this contract and is not subject to any obligations or liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter resulting from the contract.



17.  Program Fraud and False or Fraudulent Statements or Related Acts.



The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements) applies to the Contractor’s actions pertaining to this contract.







The remainder of this page is intentionally left blank
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From: Patterson, John (MHFA)
To: Ham, Carolyn (DHS); Salzer, Joel (MHFA); Leopold, Josh (MHFA); Harrison, Blair (MDH); Grumdahl, Eric (MHFA)
Subject: FW: [External] Draft Concept for a MOU
Date: Monday, June 1, 2020 6:23:40 PM
Attachments: image001.jpg

image002.png
image003.png
image004.png
DRAFT MOU Components - 053020 SA questions.docx
image007.jpg

Here is my propose response to Stephanie:
We believe that the County should retain ultimate responsibility for the sites by either: (1)
contracting with aa shelter or other provider or (2) using its own staff to provide site
management. We can work together to figure out if the County or State holds the
contract/lease for:

· The hotel/site
· Staffing firm
· Other contracted services

We would like to schedule a meeting to work through those details. Like you, we would then
have to bring an MOU with these details worked out for final approval within the State. The
outline that we provided is meant to be a conversation starter.

Separate from our response to Stephanie, here are my thoughts: For tracking expenses for FEMA
reimbursement, it would probably be easiest for us to hold the contracts. Also, if we use the same
process for other counties, it may be easier for us to manage the contracts, rather than keeping
track of individual county contracts. On the flip side, having the State hold the leases for the hotels
would make the State liable for damages (alternatively, if the county is liable, they’d seek
reimbursement from us anyway). Also, if we hold the contract with the staffing firm, we ‘d need to
figure out a process for the site manager(s) to schedule hours with staffing firm and track and report
hours.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Stephanie K Abel [mailto:Stephanie.Abel@hennepin.us] 
Sent: Monday, June 01, 2020 5:41 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; David Hewitt
<David.Hewitt@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: [External] Draft Concept for a MOU



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

Hi- Thank you for laying this out. I have questions before I sent this on for incident command input.
Basically, it seems to read that the state is responsible for staffing yet I understood the state wanted
the county to hold those contracts. Please clarify. I included my questions in the attachment for
more specific citing. – thank you!
Stephanie Abel
Area Manager- Public Health Clinical Services
Hennepin County Public Health
525 Portland Ave. MC963 Minneapolis 55415
Phone: 612-348-8824

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Saturday, May 30, 2020 6:41 PM
To: Stephanie K Abel <Stephanie.Abel@hennepin.us>; David Hewitt <David.Hewitt@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: [External] Draft Concept for a MOU
Stephanie and David:
Attached is a draft outline that our Isolation Work Group would like to create between the State and
County. This concept has not yet been completely vetted by within the State, but we’d like to use it
as a conversation starter. Take a look and let us know what you think. It would be good to schedule a
meeting early this week to work through the details.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***



Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Ham, Carolyn (DHS)
To: Waldrop, Mary (ADM)
Subject: FW: [External] Re: Questions
Date: Friday, May 29, 2020 7:52:00 PM
Attachments: image001.jpg
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Sample Hotel Shelter agreement 5-30-20.docx

I haven’t reviewed but it might be worth looking at what Hennepin county included in its
agreements.
Carolyn Ham
651-431-3766

From: Dale E Johnson <Dale.Johnson@hennepin.us> 
Sent: Friday, May 29, 2020 6:38 PM
To: Margo Geffen <Margo.Geffen@hennepin.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Tom Terwilliger <Tom.Terwilliger@hennepin.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi all, attached is a draft generic mockup of a shelter agreement with language we’ve been utilizing
(including FEMA provisions). Each agreement we have is somewhat unique in what’s captured for
roles and responsibilities (Exhibit A). Specifically when it comes to expectations of housekeeping and
under what circumstances hotel staff – or contracted cleaning crew - would clean specific rooms
(COVID+ rooms or non-COVID)…..and when.
Also, hotels may have multiple ownership LLCs so it’s important to be clear which ownership LLC
you’re setting up this agreement with.
I hope this helps but certainly let us know if questions/comments. Thanks everyone.
Dale E. Johnson
CMS Supervisor – Contract Management
Hennepin County Health & Human Services
A-16 Government Center MC 165
Office (612) 348-9331 Fax (612) 348-5173
From: Margo Geffen <Margo.Geffen@hennepin.us> 
Sent: Friday, May 29, 2020 4:12 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Tom Terwilliger
<Tom.Terwilliger@hennepin.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Dale E Johnson
<Dale.Johnson@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh – we can’t share site specific agreements, but via this email, I am asking Dale to share a blank
version with you.
Our security for a covid positive site is $45/hr.
Thanks,
Margo

Margo Geffen



Director — FacitySenices
Office: 612-543-1965 | Cell 612-385-5575

“
From: Leopold, Josh (HFA)<loshLeopold@state.mnus>
Sent: Friday, May 29, 2020 11:52 AM
To: Tom Terwilliger<TomTerwilliger@hennepinus>; Ham, Carolyn (DHS)
<CarolnHam@statemn.us>
Cex Margo Geffen <}argoGeffen@hennepin.us>; Patterson, John (VHFA)
<johnpatterson@statemn.us>
‘Subject: Re: [External] Re: Questions.

Hi Tom and Margo,

We are currently in negotiations with the Radisson in Brookiyn Center for isolation spaces.
Hoping to have the terms agreed uponby COB today. Could you share Hennepin's agreement
with the University Inn isolation space with us just so we can make sure we're covering
everything?

Also, do you know about the availability and cost of the staff you use for security? The

Radisson is saying they can provide security, but it's pretty expensive ($25-$35 per hour).

thanks,

Josh

From: Tom Terwilliger<lomTerwiliger@hennepin.us>
‘Sent: Wednesday, May 27, 2020 2:28 PM

To: Leopold, Josh (HFA)<loshLeopold@statemnus»
Ce: Margo Geffen <Margo.Geffen@hennepinus>; Patterson, John (MHFA)
<ichn.patterson@statemn.us>
‘Subject: RE: [External] Re: Questions.
Hilosh,
In addition to the Radisson Hotel in Brookiyn Center below are the namesof afew other suburban
Hotels that | spoke towhowere willing to rent thei entire hotels to us forquarantine individuals.
Feel freetotell them you and | spoke. Please note that you asked me about Aimbridge Hospitality
‘which is who Natalie Hart below is with. When you and | spoke|mistook Aimbridge with a hotel

group called Ashford out of Dallas who represents the Sheraton in Minnetonka below. Sorry for any
confusion.

«Marriott Northwest
7025 Northland Dr. N.
Brooklyn Park
230 rooms
Contact: NATALIE €. HART
SVP SALES AND MARKETING
M 210-267-5199| AimbridgeHospitaity.com

«Hampton inn
9470West Broadway



Brooklyn Park
100 rooms (traditional rooms)
Contact: Brian Leyh
Area Director of Sales
Phone: 763-567-7993
Cell: 509-720-4667
Email: bleyh@Midashospitality.com

· Super 8
6445 James Circle,
Brooklyn Center
100 rooms (traditional rooms)
Contact: Muhammad Shahzad / Owner
cell: 612-817-7794

· Sheraton Minneapolis West Minnetonka
12201 Ridgedale Dr.
Minnetonka
220 room (tradition rooms)

Contact: Sunny Brewer, CRME/CDHM

Sr. Director, Revenue Optimization
Ashford
14185 Dallas Parkway, Suite 1100
Dallas, TX 75254
Cell: 214-907-1444
Direct Line: 972-778-9283
Fax Line: 972-490-9243
Email Address: sbrewer@ashfordinc.com

Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Tom Terwilliger 
Sent: Wednesday, May 27, 2020 1:55 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; J. Michael Noonan <J.Michael.Noonan@hennepin.us>
Subject: RE: [External] Re: Questions
Hi Josh,
Per our conversation I would like to introduce you to my manager Michael Noonan who has led our
search for hotels in downtown Minneapolis and is cc’d on this email. Below is Michael’s contact
information. - Thanks
J. Michael Noonan, MA, MBA



Senior Department Administrator,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN.
55415-1843
(612) 348-8537 (office)
(651) 354-7729 (cell)
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Tom Terwilliger 
Sent: Wednesday, May 27, 2020 11:52 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Great. I’ll call you at 12:45.
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 11:50 AM
To: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: Re: [External] Re: Questions
Sounds good. I have something at 1 but can talk any time before then.
thanks,

From: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Sent: Wednesday, May 27, 2020 11:45 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh,
I am on a conference call until about 12:30. Are you available if I call you at 12:45?
Thank you,
Tom
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 11:43 AM
To: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Cc: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Subject: Re: [External] Re: Questions
Thanks Margo! Tom, any information you can share in terms of contacts and conversations
you've had about potential hotels for Covid+ guests would be extremely helpful. We're hoping
to get a site identified as soon as possible. If it's easier to discuss on the phone you can call
met at 978-505-7481.
thanks,
Josh

From: Margo Geffen <Margo.Geffen@hennepin.us>
Sent: Wednesday, May 27, 2020 11:03 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Cc: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Subject: RE: [External] Re: Questions

Hi Josh – I believe we worked with the Radisson. I am copying Tom Terwilliger, who was the contact.
He may have worked with Embassy Suites too.
Tom, could you please send Josh a summary of your conversations with one/each? The state is
looking at opening up a covid+ location.
Thanks,
Margo

Margo Geffen



Oivector  Facity Serves
Office: 612-543-196 | Cel: 612-385-5575

a

From: Leopold, Josh (HFA) <loshLeopold@state.mnus>
Sent: Wednesday, May 27, 2020 9:41 AM
To: Patterson, John (MHFA)<iohnpatterson@state.mn,us>; Margo Geffen
<MargoGeffen@hennepinue
Subject: [External] Re: Questions

Hi Margo,
found two hotels that advertise as having Covid19 responder rooms in Brookiyn Center: a

Radissen and an Embassy Suites. Have you had any conversations with eitherof them? Any
recommendations of who to reach out to for either hotel?

thanks,
Josh

From: Patterson, John (MHFA)<johnpatterson@statemnus>

‘Sent: Wednesday, May 27, 2020 8:15 AM

To: Margo Geffen <argoGeffen@hennepin.us>
Ce: Leopold, Josh (MHF)<losh|cpold@statemnus>
Subject: Questions
Margo:

‘We keep missing each other. It would be great to connect on the phone to get more detailed

insights, but if we could get thefollowingtoday, it wouldbegreat:

+Alist of the hotels/sites that Hennepin County has considered for isolations spaces and any
assessment or rankingyou have done. Which do you consider the most promising?

«Did you consider the Millenium Hotel in downtown Minneapolis (on Nicolet)?
«For the $1K per room damage budget, how any months of use did you expect thattocover?

For this budget purpose, are you leasing o expecting to ease the hotels for 3 months, 6
months, something else?

John Patterson

Director of Planning, Research& Evaluation

pronouns:
Minnesota Housing,
400Wabasha Street North, Suite 400| St. Paul, MN 55102

Direct: 651.296.0763 | Main: 800.657.3769

Housing i thefoundationfo success. | muhousing gov

a

a8



WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Leopold, Josh (MHFA)
To: Waldrop, Mary (ADM)
Cc: Ham, Carolyn (DHS)
Subject: Fw: [External] Re: Questions
Date: Friday, May 29, 2020 8:27:26 PM
Attachments: image001.jpg
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Hi Mary,

Sharing this in case it's helpful.

From: Dale E Johnson <Dale.Johnson@hennepin.us>
Sent: Friday, May 29, 2020 6:38 PM
To: Margo Geffen <Margo.Geffen@hennepin.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Tom Terwilliger <Tom.Terwilliger@hennepin.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi all, attached is a draft generic mockup of a shelter agreement with language we’ve been utilizing
(including FEMA provisions). Each agreement we have is somewhat unique in what’s captured for
roles and responsibilities (Exhibit A). Specifically when it comes to expectations of housekeeping and
under what circumstances hotel staff – or contracted cleaning crew - would clean specific rooms
(COVID+ rooms or non-COVID)…..and when.
Also, hotels may have multiple ownership LLCs so it’s important to be clear which ownership LLC
you’re setting up this agreement with.
I hope this helps but certainly let us know if questions/comments. Thanks everyone.
Dale E. Johnson
CMS Supervisor – Contract Management
Hennepin County Health & Human Services
A-16 Government Center MC 165
Office (612) 348-9331 Fax (612) 348-5173
From: Margo Geffen <Margo.Geffen@hennepin.us> 
Sent: Friday, May 29, 2020 4:12 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Tom Terwilliger
<Tom.Terwilliger@hennepin.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Dale E Johnson
<Dale.Johnson@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh – we can’t share site specific agreements, but via this email, I am asking Dale to share a blank
version with you.
Our security for a covid positive site is $45/hr.
Thanks,



Margo
Margo Geffen
Director  Faciiy Senice:

Office: 612-543-1965 | Cel: 612-385-5575

a
From: Leopold, Josh (MHFA)<losh.Leapold@statemo.us>Sent: Friday, May 29, 2020 11:52 AM
To: Tom Terwiliger <Tom.Terwiliger@hennepin.us>; Ham, Carolyn (DHS)
<CarolynHam@statemo.us>
Ce: Margo Geffen<MargoGeffen@hennepinus>; Patterson, John (MHFA)
<iohn.patterson@statemous»Subject: Re: [External] Re: Questions.
Hi Tom and Margo,
‘We are currently in negotiations with the Radisson in Brooklyn Center for isolation spaces.
Hoping to have the terms agreed upon by COB today. Could you share Hennepin's agreement
with the University Inn isolation space with us just so we can make sure we're covering
everything?
Also, do you know about the availability and cost of the staff you use for security? The
Radisson is saying they can provide security, but it's pretty expensive ($25-$35 per hour).
thanks,
Josh

From: Tom Terwilliger<IomTerwiliger@hennepin.us>Sent: Wednesday, May 27, 2020 2:28 PM
To: Leopold, Josh (MHFA)<loshLeopold@statemn.us>
Ce: Margo Geffen<MargoGeffen@hennepinus>; Patterson, John (HFA)
<iohn.patterson@statemous»Subject: RE: [External] Re: Questions.
Hilosh,
In addition to the Radisson Hotel in Brooklyn Center below are the names ofa fewother suburban
hotels that I spoke towhowere willing to rent their entire hotels to usforquarantined individuals.
Feel free totell them you and | spoke. Please note that you asked me about Aimbridge Hospitality
whichis who Natalie Hart below is with. When you and | spoke | mistook Aimbridge with a hotel
group called Ashford out of Dallas who represents the Sheraton in Minnetonka below. Sorry for any.
confusion.

+ Marriott Northwest
7025 Northland Dr. N.
Brooklyn Park
230 rooms
Contact: NATALIE E. HART
‘SVP SALES AND MARKETING210-267-5199| Aimbridgetospitalty.com



Hampton Inn
9470 West Broadway
Brooklyn Park
100 rooms (traditional rooms)
Contact: Brian Leyh
Area Director of Sales
Phone: 763-567-7993
Cell: 509-720-4667
Email: bleyh@Midashospitality.com

Super 8
6445 James Circle,
Brooklyn Center
100 rooms (traditional rooms)
Contact: Muhammad Shahzad / Owner
cell: 612-817-7794

Sheraton Minneapolis West Minnetonka
12201 Ridgedale Dr.
Minnetonka
220 room (tradition rooms)
Contact: Sunny Brewer, CRME/CDHM

Sr. Director, Revenue Optimization
Ashford
14185 Dallas Parkway, Suite 1100
Dallas, TX 75254
Cell: 214-907-1444
Direct Line: 972-778-9283
Fax Line: 972-490-9243
Email Address: sbrewer@ashfordinc.com

Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Tom Terwilliger 
Sent: Wednesday, May 27, 2020 1:55 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; J. Michael Noonan <J.Michael.Noonan@hennepin.us>
Subject: RE: [External] Re: Questions
Hi Josh,
Per our conversation I would like to introduce you to my manager Michael Noonan who has led our
search for hotels in downtown Minneapolis and is cc’d on this email. Below is Michael’s contact
information. - Thanks
J. Michael Noonan, MA, MBA



Senior Department Administrator,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN.
55415-1843
(612) 348-8537 (office)
(651) 354-7729 (cell)
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Tom Terwilliger 
Sent: Wednesday, May 27, 2020 11:52 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Great. I’ll call you at 12:45.
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 11:50 AM
To: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: Re: [External] Re: Questions
Sounds good. I have something at 1 but can talk any time before then.
thanks,

From: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Sent: Wednesday, May 27, 2020 11:45 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh,
I am on a conference call until about 12:30. Are you available if I call you at 12:45?
Thank you,
Tom
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 11:43 AM
To: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Cc: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Subject: Re: [External] Re: Questions
Thanks Margo! Tom, any information you can share in terms of contacts and conversations
you've had about potential hotels for Covid+ guests would be extremely helpful. We're hoping
to get a site identified as soon as possible. If it's easier to discuss on the phone you can call
met at 978-505-7481.
thanks,
Josh

From: Margo Geffen <Margo.Geffen@hennepin.us>
Sent: Wednesday, May 27, 2020 11:03 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Cc: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Subject: RE: [External] Re: Questions

Hi Josh – I believe we worked with the Radisson. I am copying Tom Terwilliger, who was the contact.
He may have worked with Embassy Suites too.
Tom, could you please send Josh a summary of your conversations with one/each? The state is
looking at opening up a covid+ location.
Thanks,
Margo

Margo Geffen



Director Facifty Services
Office: 612-543-1965 | Cel: 612-385-5575
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From: Leopold, Josh (HFA)<loshLeopold@statemnus>
Sent: Wednesday, May 27, 2020 9:41 AM

To: Patterson, John (MHFA) <john.patterson@state.mn,us>; Margo Geffen
<MargoGeffen@hennepinus>
Subject: [External Re: Questions
HiMargo,
I found two hotels that advertise as having Covid19 responder rooms in Brooklyn Center: a

Radissen and an Embassy Suites. Have you had any conversations with either of them? Any.

recommendations of who to reach out to for either hotel?
thanks,
Josh

From: Patterson, John (HFA)<johnpatterson@state.m.us>
Sent: Wednesday, May 27, 2020 8:15 AM
To: Margo Geffen<MargoGeffen@hennepin.us>
Ce: Leopold, Josh (MHFA) <lash.Leopold@statemn.us>
Subject: Questions
Margo:
We keep missing each other. It would be great to connect on the phone to get more detailed
insights, but if we could get the following today, it wouldbegreat:

#Alistof the hotels/sites that Hennepin County has considered for isolations spaces and any
assessment orrankingyou have done. Which do you consider the most promising?

«Did you consider the Milennium Hotel in downtown Minneapolis (on Nicolet)?
»For the $1K per room damage budget, how any months of use did you expect thattocover?

For this budget purpose, are you leasing or expecting to lease the hotels for 3 months, 6
months, something else?

John Patterson
Director of Planning, Research& Evaluation
pronouns:I
Minnesota Housing,
400 Wabasha Street North, Suite 400| St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769

Housing is thefoundationfo success. | mnhousinggov

|

Ea |



WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Huntley, Sharon W (DHS)
To: Ham, Carolyn (DHS)
Cc: Mack, Elizabeth J (DHS)
Subject: FW: 103080 New Isolation Spaces Coordinator Position
Date: Friday, May 22, 2020 3:28:07 PM
Attachments: image003.png
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Carolyn,
I have created the PCN for your new Isolation Spaces Coordinator. I have determined the
appropriate classification for this position is Human Services Program Consultant (003322-17L). I
have routed the 1768 to Liz Mack for recruitment.
I added the required Personal Responsibility Statement and the PCN to the Position Description and
have attached it to the 1768 and this email for your convenience. Once the new employee starts,
please make sure you and the employee sign a copy of this PD and email it to HR scanning (Central
Office).
Please let me know if you have any questions.
Sharon Huntley
Classification Analyst | Human Resources Division

Minnesota Department of Human Services
O: 651-431-2823
F: 651-431-7444
mn.gov/dhs
Minnesota Department of Human Services Logo

From: Ham, Carolyn (DHS) 
Sent: Friday, May 22, 2020 2:42 PM
To: Huntley, Sharon W (DHS) <sharon.huntley@state.mn.us>
Subject: RE: 103080 New Isolation Spaces Coordinator Position
If you can expedite this it would be much appreciated. Much of the work necessary will be in June so
I really need it to get moving.
Carolyn Ham
651-431-3766

From: Huntley, Sharon W (DHS) <sharon.huntley@state.mn.us> 
Sent: Friday, May 22, 2020 2:32 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: 103080 New Isolation Spaces Coordinator Position
Carolyn,

mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=DC930BBF493C40189357D1C72B20B01E-HUNTLEY, SH
mailto:Carolyn.Ham@state.mn.us
mailto:elizabeth.mack@state.mn.us
mailto:dhs.co.hr@state.mn.us
mailto:dhs.co.hr@state.mn.us
http://mn.gov/dhs/
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FMinnesotaDHS&data=02%7C01%7CCarolyn.Ham%40state.mn.us%7Cff1928c3bfdf4433bc2808d7fe8e66d5%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637257760869714556&sdata=Y4adRlLhK2WyRK6%2F9SoOeUQ%2FbKpynn6WkJCxrBEUlC8%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fminnesota-department-of-human-services&data=02%7C01%7CCarolyn.Ham%40state.mn.us%7Cff1928c3bfdf4433bc2808d7fe8e66d5%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637257760869714556&sdata=ibIQOrekAJs2FbrppL%2B1RYHqIlRnUU4OJlBr4THcU5Q%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fminnesotadhs&data=02%7C01%7CCarolyn.Ham%40state.mn.us%7Cff1928c3bfdf4433bc2808d7fe8e66d5%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637257760869724515&sdata=9bm15JuHuE%2B%2BfIpxbm2RwquecKGlZ59E3vFJgaq3W94%3D&reserved=0
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fuser%2FMinnesotaDHS&data=02%7C01%7CCarolyn.Ham%40state.mn.us%7Cff1928c3bfdf4433bc2808d7fe8e66d5%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637257760869724515&sdata=3Bk0ZlMKdr0xahCme0WSjyZnIye46G46%2Fjnu3B3pPo4%3D&reserved=0
http://mn.gov/dhs/general-public/publications-forms-resources/email-subscriptions/
mailto:sharon.huntley@state.mn.us
mailto:Carolyn.Ham@state.mn.us






Position Description: Section A


		State of Minnesota


Department of Human Services

		EMPLOYEE NAME & ID# :






		ADMINISTRATION/DIVISION: 

Continuing Care for Older Adults



		ACTIVITY: 






		CLASSIFICATION


TITLE: 

HSP Consultant



		WORKING TITLE (if different): 

Isolation Spaces Coordinator



		POSITION NUMBER:


01126737



		PREPARED BY / DATE 

Carolyn Ham May 2020

		PREVIOUS INCUMBENT:


None

		APPRAISAL PERIOD:


From:                    To:



		EMPLOYEE SIGNATURE (this


position description accurately reflects my job):

		DATE:




		SUPERVISOR'S SIGNATURE

(this document reflects the employee's current job):

_____________________________________________


EMPLOYEE ID# 

		DATE:








POSITION PURPOSE: This position provides leadership, organization and contract management across the Department of Human Services (DHS), and with other state agencies, for the creation and management of at least 700 temporary isolation and quarantine spaces for people who have tested positive for COVID-19 who do not have a safe place to self-isolate.  The full scope and duration of any needed response cannot be quantified at this time and may quickly increase, depending on the spread of the virus in Minnesota. This position works closely with vendors, multi-agency work groups, local governments and other outside partners and related implementation teams to establish and maintain isolation spaces. The position will work closely with DHS Financial Operations Division (FOD) and the Chief Financial Officer, to maximize reimbursement of state isolation space expenditures with FEMA funding. 

BACKGROUND: Isolation spaces for those at risk of serious illness are needed to prevent hospitalizations or more costly nursing home care, for people who test positive for COVID-19 and cannot safely isolate at home. This includes:


· people who are experiencing homelessness; 


· those who live in overcrowded or dangerous housing;


· those in a congregate setting that cannot safely cohort COVID-19 positive residents; or 


· essential workers with COVID-19 but who need to isolate themselves from an at-risk household member. 


Establishing these temporary isolation spaces is critical to achieving the State’s and local governments’ public health goals of minimizing transmission and addressing the health needs of people who become ill. Access to appropriate isolation space is critical for achieving the goals of testing, tracing, and isolating. Without isolation spaces for people who cannot isolate at home, the ability to implement the other two strategies (testing and tracing) is severely compromised.


REPORTABILITY:


Reports to:
Directly:  Chief Administrative Officer, CCOA 

Indirectly: Isolation Spaces Work Group, Division Director for Housing and Support Services, Assistant Commissioners, Commissioner


Supervises: No direct supervision. Leads and coordinates the work of contractors, and project team members with various skill sets across agencies and work units.

DIMENSIONS:


Budget: The initial funding for this project is $7.2 million. 


Clientele: DHS Senior Leadership Team, MN.IT, MDH, Minnesota Housing Finance Agency, counties, and external and internal stakeholders 

Position Description: Section B

PRINCIPAL RESPONSIBILITY #1
60%
PRIORITY: A
DISCRETION: A


Provide statewide leadership in development of COVID-19 isolation spaces, including data and information systems on shelter, and programming options for a continuum of services for people who have tested positive for COVID-19 who do not have a safe place to self-isolate.  


TASKS:

a) Direct and coordinate vendors and cross-administration agency teams involved in the implementation of the isolation spaces and related support services.


b) Consult and collaborate with agency leadership and division directors to gain their support, participation and prioritization of strategic action items.


c) Act as contract manager for vendor contracts and interagency agreements (IAAs) for isolation spaces.

d) Prepare reports and other documents for department leadership as needed.


e) Work with DHS FOD to ensure spending and accounting will qualify for maximum FEMA reimbursement 


PERFORMANCE INDICATORS:

· Isolation Spaces are quickly established and operational to meet the needs for isolation as the epidemic spreads

· Vendor contracts and IAAs are monitored and adhered to.


· Data and information is available to division, administration and department leadership as requested.

· Regular status reports are provided and implementation efforts show appropriate progress.

PRINCIPAL RESPONSIBILITY #2
20%
PRIORITY: A
DISCRETION: A

Responsible for the co-management of the Isolation Spaces Sub work group, along with Minnesota Housing Finance Agency.

TASKS:


a. Develop and oversee adherence to project charters and detailed work plans that lay out goals, strategies, resource needs and proposed activities for leadership review and approval.


b. Ensure collaboration with and communication to internal and external partners.


c. Provide status reports to CCOA and agency leadership.


d. Escalate issues and recommend mitigation strategies to ensure successful completion of work.

PERFORMANCE INDICATORS:

· Work plan deliverables are timely produced

· Diverse viewpoints and equity considerations of the population being served are reflected in the work plan


PRINCIPAL RESPONSIBILITY #3
15%
PRIORITY: A
DISCRETION: A


Oversee the state isolation spaces program to ensure that fiscal accountability and program requirements are met.


TASKS:


a. Develop RFP’s as necessary and administer grants to provide a statewide network of isolation spaces with integrated services to promote social and emotional well-being of people served.


b. Develop, implement and track outcomes of people receiving services through isolation spaces.


c. Coordinate and communicate with state agencies, local and statewide partners regarding public policies, administrative guidelines, programs, activities, innovative practices, resources and outcomes.


d. Meet with grantees and partners to assess policy and legislative needs and identify potential program improvement and innovation.


PRINCIPAL RESPONSIBILITY #4
5%
PRIORITY: B
DISCRETION: A


Other duties as assigned.

a. Duties as assigned that relate to project management and strategic planning exercises/activities which support and align with DHS’s mission and vision.


PERSONAL RESPONSIBILITY 100%
Priority:  A
Discretion:  A


This responsibility pertains to behavioral expectations that all staff must meet 100% of the time, and are not added to the time percentages assigned to other responsibilities.


To fulfill the requirements of this position and advance the Agency’s mission, values, and goals, the employee must comply with all applicable laws and policies, and maintain a workplace that is ethical, respectful, and professional. 


TASKS:


A. Comply with all applicable statutes, rules, regulatory standards, and policies impacting the Agency’s overall work environment, including but not limited to: DHS Policies and Procedures, Affirmative Action, American with Disabilities Act, Prohibition of Sexual Harassment Policies, DHS Code of Ethics, DHS Code of Conduct, MNIT Security Policies and Standards, MMB Administrative Procedures, and MMB HR Policies and Procedures.


B. Actively safeguard the data collected, maintained, and used by the Agency.  Understand and protect the sensitivity and importance of this data.  Comply with all applicable statutes, rules, regulatory standards, and policies pertaining to this data, including but not limited to the Minnesota Government Data Practices Act (MGDPA), the Minnesota Health Records Act, and the Health Insurance Portability and Accountability Act (HIPAA).  Act with the highest degree of accuracy and integrity when collecting, maintaining, and using this data. 


C. Act with the highest degree of integrity, adhering to all compliance and ethics requirements.


D. Do not engage in actual, potential, or perceived conflicts of interest.


E. Do not engage in, aid, or encourage retaliation against employees who report actual, potential, or suspected misconduct.


F. Attend required trainings and information sessions to remain in compliance with policies and current in job knowledge and skills.


G. Develop and maintain productive, effective, and professional working relationships with staff, partners, and clients.


H. Respect others’ skills, differences, backgrounds, styles, talents, and contributions, and work in a manner that builds and maintains a respectful workplace.


I. Take responsibility to share, learn, and grow with your team members.


J. Maintain a respectful and professional attitude in all DHS settings and the public service environment, including when interacting with staff, partners, and clients. 


K. Assist staff, partners, and clients in a timely and professional manner, as appropriate.


L. Be a good steward of taxpayer resources by reporting to work as scheduled, using time wisely, and minimizing all types of waste.


Position Description: Section C

NATURE AND SCOPE (relationships; knowledge, skills and abilities; problem solving, creativity; and freedom to act.) 


The incumbent must have expertise in strategic planning, project management, stakeholder communication and homelessness prevention. This position provides leadership and coordination within CCOA, across the agency and with external partners and stakeholders.

RELATIONSHIPS:

This position supports the Leads of the Isolation Spaces Subgroup, Assistant Commissioner for CCOA and the Commissioner in accomplishing administration and department implementation of this high-profile initiative.  The incumbent is tasked with developing and maintaining relationships across the Department and with external stakeholders.

The person in this job must be sensitive to and respectful of the cultural and other differences he/she will encounter in interacting with co-workers, other state agencies, community partners, counties, tribes and in serving our customers.

KNOWLEDGE, SKILLS, AND ABILITIES - The incumbent must have: 

Knowledge required:


· Thorough and extensive knowledge of the causes of homelessness and strategies for addressing them.

· Experience working with 


· Public policy and administration experience sufficient to oversee the design, implementation and evaluation of programs and reporting systems.


· Ability to manage change processes impacting budget, policy, programs, technology and people.


Skills required:


· Excellent oral communication skills sufficient to mobilize action to achieve goals, coach and advise others, facilitate meetings, make presentations and negotiate disputes.


· Written communication skills sufficient to convey goals, expectations and assignments, solicit input, write reports, letters and other formal work products.


· Negotiation and mediation skills sufficient to achieve agreement and understanding of shared goals and expectations.


· Strong interpersonal skills and ability to establish rapport with a wide range of people.


Abilities required:


· Ability to articulate and communicate vision, lead and implement planning and assess and evaluate outcomes.


· Ability to support a positive, productive and collegial work environment.


· Ability to demonstrate problem solving skills and apply sound judgement. 


· Ability to adapt and pivot priorities in a fast-changing environment.

· Qualitative and quantitative analysis sufficient to evaluate program results and design and develop program guidelines and standards.


· Ability to analyze, interpret and synthesize data to coordinate complex program initiatives.


· Human relations sufficient to build strategic relationships throughout public and private networks.


· High level of initiative and ability to meet deadlines.


· Ability to use a range of technological resources, strong computer skills including Microsoft Office, desktop publishing and web design.


PROBLEM SOLVING: 


This position requires sophisticated problem solving skills in diverse and complex areas.  This position involves significant research, investigation of policies, procedures and precedent, exploration of alternative courses of action and formation of recommendations.  The incumbent must be able to:


· Respond to evolving policies, resources, community needs, and client populations to advance innovative asset building and economic opportunity initiatives.


· Identify creative solutions to problems resulting from changing political, economic and community conditions and responses.


· Manage communications and relationships with private and public partners on the local, state and federal levels.


· Use analytical ability and innovative thinking to develop and recommend methods, procedures and systems level solutions.


· Prioritize tasks to ensure that deadlines and expectations are met.


· Collect, organize and analyze information and data from multiple sources.


· Interpret and communicate policies, procedures, rules, regulations and requirements.


· Analyze a problem, develop recommendations and implement a solution.


· Develop solutions to problems encountered in situations where information may be incomplete or conflicting and issues may be controversial.


· Research policies, procedures and precedents, explore alternative courses of action and formulate recommendations.


FREEDOM TO ACT: 

This position acts with considerable independence. DHS leadership is consulted on major issues and is kept informed of project progress and crucial matters having major policy, legal or budget impact.  He/she has the freedom to initiate contact and work with other individuals or groups located throughout DHS, other agencies and in the private sector.






Your 1768 request to Establish a New Position, 103080, was received in HR today. Our
standard timeline for completing an audit to determine the appropriate classification for new
positions is typically within 2 weeks of receiving the 1768, provided we have all of the
information we need. I may contact you with questions or if I need clarification on items,
otherwise I will notify you once I’ve completed the audit and made a classification
determination.
Please note that I will proceed with the understanding that the information submitted with
your request is accurate, complete, and up-to-date. If circumstances surrounding your request
change, or if there is additional information that you feel will be helpful in making a
classification decision for this role, please contact me immediately.
After the classification has been determined and the position created, I will forward the 1768
to your Recruiter, [name], for the vacancy posting and filling.
You may refer to https://workplace/functions/HR/MgrSupv/Pages/How-do-I-
establish-a-new-position.aspx for information and instructions on the posting and
selection processes.
If you have any questions, please let me know.
Sharon Huntley
Classification Analyst | Human Resources Division

Minnesota Department of Human Services
O: 651-431-2823
F: 651-431-7444
mn.gov/dhs
Minnesota Department of Human Services Logo

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Ftwitter.com%2Fminnesotadhs&data=02%7C01%7CCarolyn.Ham%40state.mn.us%7Cff1928c3bfdf4433bc2808d7fe8e66d5%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637257760869734469&sdata=K%2Bg%2F4jgyHr%2By57ifdgs9yn6oifNN1ur4wzBCD%2FSA72U%3D&reserved=0
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http://mn.gov/dhs/general-public/publications-forms-resources/email-subscriptions/


From: Patterson, John (MHFA)
To: Salzer, Joel (MHFA); Ham, Carolyn (DHS); Leopold, Josh (MHFA)
Subject: FW: Budget assumptions
Date: Tuesday, May 19, 2020 3:44:54 PM
Attachments: Proposed State investment in homeless protection and isolation spaces 20200420 FINAL2.pdf
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John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Grumdahl, Eric (MHFA) 
Sent: Tuesday, May 19, 2020 3:20 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: Budget assumptions
See page 5 for budget assumptions for $7.2 million.
Eric I. Grumdahl, Deputy Director
Pronouns: 

Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
eric.grumdahl@state.mn.us | 651-284-0457
NOTE: New address and phone number



From: Ham, Carolyn (DHS)
To: Patterson, John (MHFA); Leopold, Josh (MHFA); Grumdahl, Eric (MHFA)
Subject: FW: COVID-19 Minnesota Fund – Notice of Action #15
Date: Friday, May 22, 2020 9:44:00 AM
Attachments: COVID MN Fund Isolation Space (004).pdf

Isolation Spaces Fiscal Impacts (003)5.8.20.draft. editsa.docx

FYI--Original documents filed with the LAC.
Carolyn Ham
651-431-3766

From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Friday, May 22, 2020 9:40 AM
To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Greeman, Dave X (DHS)
<dave.greeman@state.mn.us>; Miller, Jaclyn S (DHS) <Jaclyn.Miller@state.mn.us>; Cammack,
Martin L (DHS) <marty.cammack@state.mn.us>
Cc: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: COVID-19 Minnesota Fund – Notice of Action #15
Hi Ahna, Dave, Marty and Jackie,
We have a quick question. When we set up the funding for the $7.2 million, the decision at that
point was that the counties would be handling the process so all of the money except for a small
amount of admin funding was pointed to grants. Hennepin told the Isolation work group that they
do not have the capacity to handle this right now… Carolyn has been working with Catholic Charities
to set up some isolation units within their own buildings which works as a grant contract (at least I
believe so).
However, the other question we have is whether we need to change the funding structure for
staffing. There is a potential contractor who would work with the State to set up a staffing contract
for staff at these isolation spaces. The staff would not be county staff… Could we still use the staffing
contract as a grant contract or do we need to resubmit a request to the LAC to move some of the
funding to administrative funding? (We are not asking for more funding...).
Thanks for your help on this.
Carolyn- Please add if you have any other info.

From: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us> 
Sent: Sunday, May 10, 2020 11:01 AM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>
Cc: Miller, Jaclyn S (DHS) <Jaclyn.Miller@state.mn.us>; Greeman, Dave X (DHS)
<dave.greeman@state.mn.us>
Subject: Fwd: COVID-19 Minnesota Fund – Notice of Action #15
Hi all,
Our request for funding for isolation space has been approved. The next step is to get the account
established in SWIFT.
Have you thought about how you would like to establish accounts (Budget Activity, FinDept, etc)?
Copying Jackie Miller from FOD who will be helping get this loaded into the accounting system.

Sent from my iPhone
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Health Care Response /COVID-19 
Minnesota Fund Request Form 


Please complete this form in accordance with the instructions 


Agency/Program/Activity: 


Title of Request: 


Date: Amount Requested: 


Request Funding Source: 
Health Care Response Fund Request COVID-19 Minnesota Fund Request 


Brief Summary of Request: 
Summary must be complete on this page with supporting information attached. 


Date Department Head Signature 


Form: 7265-01 (March 2020)





		Untitled



		Date: 5/8/2020

		Date_2: 

		Title of Request: Isolation Space for Individuals Experiencing Homelessness

		Amount Requested: 7200000

		Request Funding Source: COVID-19 Minnesota Fund (Laws 2020, Ch. 71, Art. 1 Sec. 7)

		Brief Summary of Request: Recommendation: Appropriate $7.2 million to the Department of Human Services to establish isolation spaces for people experiencing homelessness who are symptomatic or COVID-19 positive. County and Tribal governments would be eligible if (a) they have invested local funds to create safe spaces for at least 50 percent of their homeless population who are at highest risk for severe COVID-19 illness and (b) have at least one test-confirmed COVID-19 case among those experiencing homelessness. Funds will be used to cover leasing or rental of appropriate spaces, food, staffing including mobile behavioral health teams, and necessary personal protective equipment (PPE). DHS’s distribution and management of these funds will be designed to maximize FEMA reimbursement for eligible expenses. The proposal includes two staff who will be manage the distribution of these funds and the process for requesting FEMA reimbursement on eligible costs.Rationale: Isolation spaces are needed for people experiencing homelessness who are symptomatic or confirmed to be infected with COVID-19, who do not require hospitalization. Since people experiencing homelessness cannot isolate at home during their illness, such spaces are critical to minimize transmission and address the health needs of people who become ill. Lack of access to appropriate isolation space undermines major state efforts to test and trace COVID-19 positive individuals.The total need for isolation space in Minnesota exceeds $7.2 million. However, this proposal would support an initial effort to build capacity in targeted regions of the state and inform future isolation strategies. This proposal would fund the creation of an average of 730 isolation spaces for 45 days. Assuming an average isolation stay of 14 days, that translates to approximately 2,300 individuals served. Actual use of these funds is expected to ramp up as the number of COVID-19 cases among people experiencing homelessness grows and may be used in a variety of settings. The estimated costs per space are based on actual expenditures incurred to date by local governments.While communities have created isolation spaces, some have expressed concerned about their resources and capacity to fully meet the demand needed. Many costs are anticipated to be eligible for reimbursement by FEMA at 75% federal share. However, local governments lack the resources to provide upfront funding for the initiative necessary to draw down federal reimbursement.  Ensuring people who are experiencing homelessness can safely isolate has significant equity impacts, as there are significant racial and ethnic disparities in those who experience homelessness.DHS will manage the submission of reimbursement requests to FEMA. State staffing for this effort will include two temporary staff to manage the funds and reimbursement process.

		Agency/Program/Activity: Department of Human Services 







Fiscal Analysis 
Proposal Title: Establish Temporary Isolation space funding for COVID-19 positive persons experiencing homelessness
Date: 	5/8/20 
Person Completing the Analysis: Kari Irber 

Summary of Proposal and Fiscal Impact 

This proposal appropriates $7.2 million to the Minnesota Department of Human Services (DHS) from the COVID-19 Minnesota Fund (Minn. Laws 2020, chapter 71), to establish and scale up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive who cannot isolate in their residential setting or who lack permanent housing altogether and are experiencing homelessness. This proposal would establish funding and services contracts on a county-by-county basis, to ramp up to 2,400 isolation spaces in the metro region and, eventually, provide a larger number of spaces potentially needed statewide. 

DHS, in coordination with Minnesota Housing, will award funds to counties that have declared a local state of emergency and: 
(a) committed local funds to create safe spaces for at least 50% percent of their homeless population who are at highest risk for severe COVID-19 illness (i.e., either over age 65 or people with an underlying health condition); and 
(b) have Minnesota Department of Health confirmation of one or more COVID-19 case among those experiencing homelessness in the county.

Minnesota Tribal nations are expected to meet the same eligibility standards for isolation housing assistance through a government to government consultation, respectful of sovereignty. 

Funds will be used to cover leasing or rental of appropriate spaces, food, staffing and necessary personal protective equipment (PPE). DHS’s distribution and management of these funds will be designed to maximize FEMA reimbursement for eligible expenses. The proposal includes administrative costs of two DHS FTE’s who will manage the distribution of these funds, oversee the process for requesting FEMA reimbursement on eligible costs, and comply with any post-disaster audit and compliance duties. The two DHS FTEs will be employed for up to 90 days following the end of the peacetime emergency. 

Background 

Isolation spaces are needed to prevent hospitalization or nursing home level of care for people who test positive for COVID-19 and who cannot safely isolate at home. This includes:
people who are experiencing homelessness; 
those who live in overcrowded housing;
those in a congregate setting that cannot safely cohort COVID-19 positive residents; or 
essential workers with COVID-19 but who need to isolate themselves from an at-risk household member. 

Establishing these temporary isolation spaces is critical to achieving the State’s and local governments’ public health goals to minimize transmission and address the health needs of people who become ill. Access to appropriate isolation space is critical for achieving the goals of testing, tracing, and isolating. Without isolation spaces for people who cannot isolate at home, the ability to implement the other two strategies (testing and tracing) is severely compromised.

This initial allocation of $7.2 million from the COVID-19 Minnesota Fund represents phase one support for scaling up the capacity for isolation units, initially in the metro area. The needed resources for this effort are based on actual expenditures incurred to date by local governments for the space acquisition, staffing, food, and supplies. It costs $215 per day per isolation bed. This funding would support 730 beds for 45 days. County and Tribal government partners receiving these funds will be expected to assist in securing low- or no-cost access to buildings or facilities that can be used for these purposes, to the greatest extent possible, in conjunction with a State-led team tasked with finding and operationalizing isolation spaces. Use of these funds is expected to ramp up as the number of COVID-19 cases among people experiencing homelessness grows and may be used in a variety of settings (e.g., hotel/motels, establishing congregate shelter arrangements for cohorts of people confirmed to have COVID-19, or other settings). Akin to the Alternative Care Sites, the sequencing of bringing additional spaces online will depend on demand, using rapid deployment plan for each candidate space so that they can be activated quickly (e.g., within 72 hours) once need for them becomes apparent

Many local communities have moved rapidly to establish significant protection spaces for people facing the highest risks of severe COVID-19 illness or death. They have worked to decompress shelters to meet CDC and MDH social distancing guidelines, and added some isolation spaces for COVID positive or symptomatic individuals.  While communities have created isolation spaces, some have expressed concerned about their resources and capacity to scale up and sustain capacity to fully meet the demand needed. Many costs are anticipated to be eligible for reimbursement by FEMA at 75% Federal share. However, it requires resources that local governments and other partners can expend now for operationalizing needed isolation spaces. In the absence of such resources, the FEMA reimbursement will go largely unrealized as local governments and other partners have expressed they are not able to incur the upfront expenses for the scale needed to adequately protect the homeless population. This infusion of state resources provides the upfront funding needed to operationalize the isolation spaces to protect COVID-19 positive individuals who do not require hospitalization and cannot safely isolate at home.  Without state resources, there will not be isolation spaces at the scale and urgency needed to meet the crisis currently facing people experiencing homelessness. There are massive racial and ethnic disparities in those who experience homelessness, therefore using state resources to ensure people who are experiencing homelessness can safely isolate has significant equity impacts.

Total Cost (Fiscal Tracking Summary Block)
Fiscal Tracking Summary (000's)
Fund	BACT	Description	FY2020	FY2021	FY2022	FY2023
GF	11	Operations	$12	$32		
GF	14	CCOA	$12	$32		
GF		Grants- probably Aging	$3,576	$3,536		
						
 	 	Total Net Fiscal Impact	3,600	3,600		
	 	Full Time Equivalents	.2	.5		


Assumptions

Assumed Effective Date:  The assumed effective date is May 15, 2020. 


Assumed Duration: The estimated duration would run from May 15, 2020 through June 30, 2020.  The peacetime emergency will likely run longer.

Programs Impacted: COVID19 fund

Systems costs- none noted

Administrative costs: The costs would include 2 DHS staff at a 17L position for 90 days after the peacetime emergency which we are assuming ends on June 30th.   The FTE’s will manage the distribution of these funds, oversee the process for requesting FEMA reimbursement on eligible costs, and comply with any post-disaster audit and compliance duties.

Fiscal Detail

This assumption includes the following costs for each person:
Food costs
Lodging
Staffing costs for the sites/PPE

The daily rate includes the following: 
Food costs- $18 per day
Lodging- $133 per day
Staffing costs- .2 person per site- $65 per day

Total daily rate with food and lodging is $151 per day.   The lodging cost is based on the average cost for multiple sites including the hotel/motel costs and convention sites. 

Assuming a 100 persons being placed in such sites for 45 days, the overall cost would be: 

100 People	
Food	81,000 
Lodging	596,250 
Staffing	294,231 
Total	971,481 







Assuming that there would be 730 full time people for 45 days, the full cost would be: 
	FY  20	FY 21	Total
			
Cost of 730 people			
Food	295,650 	295,650 	591,300 
Lodging	2,176,313 	2,176,313 	4,352,625 
Staffing	1,073,942 	1,073,942 	2,147,885 
Total	3,545,905 	3,545,905 	7,091,810 
Aging 17L	11,562	31,563 	43,125 
Central 17L	11,562 	31,563	43,125 
Incidental expenses	10,970 	10,970 	21,940 
Grand total	3,580,000	3,620,000 	7,200,000 


Assuming that these individuals wouldn’t stay for the full 45 days but more likely 14 days, this would project to about 2,300 people being served.

The expected FEMA reimbursement would be 75%.  However, we are assuming that the overall reimbursement would be 65% to include possible ineligible expenses. 

Total costs	7,200,000
FEMA reimbursement	(4,680,000)
Net costs	2,520,000


Beyond Duration Impacts 


The estimated cost per month would be about $4.74 million. 
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Begin forwarded message:

From: "Frans, Myron (MMB)" <myron.frans@state.mn.us>
Date: May 10, 2020 at 10:48:27 AM CDT
To: "Melissa Hortman (rep.melissa.hortman@house.mn)"
<rep.melissa.hortman@house.mn>, "Sen. Jeremy Miller"
<Sen.Jeremy.Miller@senate.mn>, "Paul Gazelka (sen.paul.gazelka@senate.mn)"
<sen.paul.gazelka@senate.mn>, Ryan Winkler <Rep.Ryan.Winkler@house.mn>, "Kurt
Daudt (rep.kurt.daudt@house.mn)" <rep.kurt.daudt@house.mn>, "Susan Kent
(sen.susan.kent@senate.mn)" <sen.susan.kent@senate.mn>, "Lyndon Carlson Sr.
(rep.lyndon.carlson@house.mn)" <rep.lyndon.carlson@house.mn>, "
(sen.julie.rosen@senate.mn)" <sen.julie.rosen@senate.mn>, "Pat Garofalo
(rep.pat.garofalo@house.mn)" <rep.pat.garofalo@house.mn>, "Richard Cohen - Senate
(senrichardcohen64@gmail.com)" <senrichardcohen64@gmail.com>
Cc: Sean Rahn <Sean.Rahn@house.mn>, "craig.sondag@senate.mn"
<craig.sondag@senate.mn>, "Susan.Closmore@house.mn"
<Susan.Closmore@house.mn>, John Pollard <john.pollard@senate.mn>, "Eric Nauman
(eric.nauman@senate.mn)" <eric.nauman@senate.mn>, "Bill Marx
(Bill.Marx@house.mn)" <Bill.Marx@house.mn>, "nancy.conley@house.mn"
<nancy.conley@house.mn>, Jessica Young <jessica.young@senate.mn>,
"meagan.rice@house.mn" <meagan.rice@house.mn>, "laura.sparkman@house.mn"
<laura.sparkman@house.mn>, "nicole.kaplan@senate.mn"
<nicole.kaplan@senate.mn>, "ruth.gredvig@senate.mn" <ruth.gredvig@senate.mn>,
"paul.cumings@house.mn" <paul.cumings@house.mn>, Kalyn Schroeder
<kalyn.schroeder@senate.mn>, "Rachel.bakke@senate.mn"
<Rachel.bakke@senate.mn>, "Malcolm, Jan (MDH)" <jan.malcolm@state.mn.us>,
"Schmitter, Chris L (GOV)" <Chris.Schmitter@state.mn.us>, "Nguyen, Hue (GOV)"
<Hue.Nguyen@state.mn.us>, "Hormann, Madeline L (GOV)"
<Madeline.Hormann@state.mn.us>, "Reitan, Britta (MMB)"
<britta.reitan@state.mn.us>, "Vogt, Angela (MMB)" <angela.vogt@state.mn.us>,
"Conboy, Marianne (MMB)" <marianne.conboy@state.mn.us>, "Washington, Dominick
(MMB)" <Dominick.Washington@state.mn.us>, "Riesen, Joshua (MMB)"
<Joshua.Riesen@state.mn.us>, "Minge, Ahna B (DHS)" <Ahna.B.Minge@state.mn.us>,
"tenBroeke, Cathy (MHFA)" <cathy.tenbroeke@state.mn.us>, "Harpstead, Jodi L (DHS)"
<Jodi.Harpstead@state.mn.us>
Subject: COVID-19 Minnesota Fund – Notice of Action #15


Please see the attached.
Myron Frans
Commissioner | MMB
651-201-8011 (office)

Minnesota Management and Budget
658 Cedar Street, Saint Paul, MN 55155
mn.gov/mmb
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Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Ham, Carolyn (DHS)
To: #DHS_@CC ALL STAFF
Subject: FW: Draft Posting - #103080 - HSP Consultant - Isolation Spaces Coordinator
Date: Monday, June 1, 2020 1:50:54 PM
Attachments: #103080 - HSP Consultant - Isolation Spaces Coordinator.docx
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Looking to more directly support the state’s response to COVID-19? We need someone to
coordinate our set up of isolation spaces for people to isolate after testing positive for COVID-19 but
have no place to do so. This is a temporary unclassified position.
Please share with your contacts.
Carolyn Ham
651-431-3766

From: Shobe, Tonika S (DHS) <Tonika.Shobe@state.mn.us> 
Sent: Tuesday, May 26, 2020 2:18 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Draft Posting - #103080 - HSP Consultant - Isolation Spaces Coordinator
Hi Carolyn,
Thank you for taking the time to chat with me today! Attached is the draft posting to fill your
vacancy for 1768 #103080, this position is classified as a HSP Consultant, 17L. Please review the
attached and let me know if you have any additional recommendations or changes.
For the minimum qualifications we need to make sure we can determine whether a candidate meets
these or not based on what is in their resume. For example, if we put excellent communication skills,
that’s not justifiable in a resume, you really need to meet or speak with candidates to know this.
Please feel free to edit the types of experience required and edit the list of specific degrees they can
use to substitute experience with.
For preferred qualifications we would like to use as few as possible to really narrow down what
we’re looking for. We also need to leave them broad enough so that preferred qualifications could
apply to internal or external candidates.
Once I receive your approval on the job posting, the position will be posted internally for 7 days to
allow for bidders per the agreement/contract and on the MN careers website. Also to post it
externally 14-21 days. This will allow more people to apply such as current DHS employees not
meeting the criteria for bidding, other State employees, and the general public.
Lastly, please visit the HR Manger & supervisors SharePoint site to view out Vacancy Filling Guide
and Checklist for your reference. It provides information and instructions on the posting and
selection processes. If you have any questions along the way, please let me know.
Once we finalize a posting draft we can get it posted. I look forward to working with you J
Thank you,
Toni Shobe
Strategic Talent Acquisition Team | Human Resources Division

Minnesota Department of Human Services
O: 651-431-3013
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020
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Job Class: Human Services Program Consultant

Working Title: Isolation Spaces Coordinator 



Who May Apply: Open to all qualified job seekers

Date Posted: mm/dd/yyyy

Closing Date: mm/dd/yyyy

Hiring Agency: Department of Human Services 

Division/Unit: Continuing Care for Older Adults 

Work Shift: Day Shift

Work Hours: 8:30 a.m. to 5:00 p.m.

Days of Work: Monday - Friday

Travel Required: No

Salary Range: $29.84-$44.25/hourly$62,306-$92,394/annually

Job Class Option: None

Classified Status: Temporary Unclassified 

Connect 700 Program Eligible: No





Job Summary

As an Isolation Spaces Coordinator you will provide leadership, organization and contract management across the Department of Human Services (DHS), and with other state agencies, for the creation and management of at least 700 temporary isolation and quarantine spaces for people who have tested positive for COVID-19 who do not have a safe place to self-isolate. 

The full scope and duration of any needed response cannot be quantified at this time and may quickly increase, depending on the spread of the virus in Minnesota. You will work closely with vendors, multi-agency work groups, local governments and other outside partners and related implementation teams to establish and maintain isolation spaces. You will also work closely with DHS Financial Operations Division (FOD) and the Chief Financial Officer, to maximize reimbursement of state isolation space expenditures with FEMA funding. 



BACKGROUND: Isolation spaces for those at risk of serious illness are needed to prevent hospitalizations or more costly nursing home care, for people who test positive for COVID-19 and cannot safely isolate at home. This includes:

· People who are experiencing homelessness; 

· Those who live in overcrowded or dangerous housing;

· Those in a congregate setting that cannot safely cohort COVID-19 positive residents; or 

· Essential workers with COVID-19 but who need to isolate themselves from an at-risk household member. 



Establishing these temporary isolation spaces is critical to achieving the State’s and local governments’ public health goals of minimizing transmission and addressing the health needs of people who become ill.  Access to appropriate isolation space is critical for achieving the goals of testing, tracing, and isolating. Without isolation spaces for people who cannot isolate at home, the ability to implement the other two strategies (testing and tracing) is severely compromised.



Responsibilities

· Provide statewide leadership in development of COVID-19 isolation spaces, including data and information systems on shelter, and programming options for a continuum of services for people who have tested positive for COVID-19 who do not have a safe place to self-isolate.  

· Responsible for the co-management of the Isolation Spaces Sub work group, along with Minnesota Housing Finance Agency.

· Oversee the state isolation spaces program to ensure that fiscal accountability and program requirements are met.

Minimum Qualifications

3 years of specialized professional experience in project management and/or program evaluation principles and practices.  Experience must demonstrate:

· Creating and implementing project plans

· Thorough knowledge of state and federal policies, programs, laws and regulations

· Public policy and administration experience sufficient to oversee the design, implementation and evaluation of programs and reporting systems.

· Experience with programs that service people who are homeless 



Preferred Qualifications

· Bachelors or Master’s degree in human services, project management, or other human services related field. 

· Ability to work with diverse populations.

· Excellent oral and written communication skills

· Experience leading efforts that result in significant change to systems, policies or programs





Additional Requirements

To facilitate proper crediting, please ensure that your resume clearly describes your experience in the areas listed and indicates the beginning and ending month and year for each job held.

REFERENCE/BACKGROUND CHECKS - The Department of Human Services will conduct reference checks to verify job-related credentials and criminal background check prior to appointment.



Why Work For Us

GREAT BENEFITS PACKAGE! The State of Minnesota offers a comprehensive benefits package including low cost medical and dental insurance, employer paid life insurance, short and long term disability, pre-tax flexible spending accounts, retirement plan, tax-deferred compensation, generous vacation and sick leave, and 11 paid holidays each year.



This position is located in Minnesota's great capital city, St. Paul. The State of Minnesota offers employees subsidies for public transportation allowing for convenient and easy access to commute to work. Ride the new METRO "Green Line" Light Rail Train to work! The 10th Street Station is located close by.



Our mission as an employer is to actively recruit, welcome and support a workforce, which is diverse and inclusive of people who are underrepresented in the development of state policies, programs and practices, so that we can support the success and growth of all people who call Minnesota home.



How to Apply

Click “Apply” at the bottom of this page. If you are unable to apply online, please contact the job information line at 651.259.3637.



For additional information about the application process, go to http://www.mn.gov/careers.   



Contact

If you have questions about the position, contact Carolyn Ham at carolyn.ham@state.mn.us 



[bookmark: _GoBack]If you are a Connect 700 applicant, please email your certificate and the Job posting ID#/number to Toni Shobe at Tonika.Shobe@State.MN.US by the position close date. 



If you are an individual with a disability and need an ADA accommodation for an interview, you may contact the Department of Human Services’ ADA Coordinator at 651-431-4945 or DEPARTMENT OF HUMAN SERVICES_ADA@state.mn.us for assistance.



AN EQUAL OPPORTUNITY EMPLOYER



The State of Minnesota is an equal opportunity, affirmative action, and veteran-friendly employer. We are committed to providing culturally responsive services to all Minnesotans. The State of Minnesota recognizes that a diverse workforce is essential and strongly encourages qualified women, minorities, individuals with disabilities, and veterans to apply.



We will make reasonable accommodations to all qualified applicants with disabilities. If you are an individual with a disability who needs assistance or cannot access the online job application system, please contact the job information line at 651.259.3637 or email careers@state.mn.us. Please indicate what assistance you need.
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Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.

http://infolink.dhs.int.state.mn.us/InfoLink/Policies_Procedures/TechnologyInformationPolicy/Informationpolicy/INFOLINK_ID_001621
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From: Leopold, Josh (MHFA)
To: Ham, Carolyn (DHS); Patterson, John (MHFA); Salzer, Joel (MHFA); Gordon, Sarah (MDH)
Subject: Fw: ESP Survey Review June 5-12
Date: Tuesday, June 16, 2020 2:43:49 PM
Attachments: ICH-MDH Spreadsheet for Review.xlsx

St. Louis County is requesting ESP money for its isolation hotel in Duluth (the Radisson). At our
meeting today to review the applications, we decided that, since we told Hennepin that it
couldn't use ESP money to pay for isolation hotels, we should probably give the same answer
to St. Louis. I told Andrea that, before going back to St. Louis on this, we should wait on the
outcome of the 1:30 meeting.

It seems like, from the standpoint of maxing out federal funds before using state funds, either
our current work group funding or CRF funds would be better than using ESP, which is not set
up for FEMA reimbursement. Let me know if you agree. We can also put this on the agenda
for the 4pm call.

From: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>
Sent: Tuesday, June 16, 2020 10:20 AM
To: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>; Dressel, Elizabeth (MHFA) <Elizabeth.Dressel@state.mn.us>; Hiler,
Hattie (MHFA) <hattie.hiler@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>;
Davis, Kristine E (DHS) <kristine.davis@state.mn.us>
Cc: Wengerd, Isaac D (DHS) <isaac.wengerd@state.mn.us>; Chou, Dinamarie C (DHS)
<dina.chou@state.mn.us>; Warburton, Katelyn X (DHS) <katelyn.warburton@state.mn.us>; Mathes,
Francie M (DHS) <francie.mathes@state.mn.us>; Hassen, Rabya N (DHS)
<Rabya.N.Hassen@state.mn.us>
Subject: ESP Survey Review June 5-12
Hello everyone,
Sorry for getting this to you late.
Attached is the ESP review spreadsheet with the newest ESP funding requests. There were 17
surveys to review.

· Zero surveys coded as red (don’t fund from our perspective)
· Five surveys coded as yellow (questionable)
· Twelve coded as green (good to fund from our perspective)

Looking forward to the conversation.
Thanks,
Andrea

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not

mailto:Josh.Leopold@state.mn.us
mailto:Carolyn.Ham@state.mn.us
mailto:john.patterson@state.mn.us
mailto:joel.salzer@state.mn.us
mailto:sarah.gordon@state.mn.us

Week June 5-13

		AGENCY INFORMATION  (light blue= MN Homeless Funded)														SHELTER CAPACITY																SUPPLIES										STAFFING														RECOMMENDED FUNDING AMOUNT

		Provider name		City of primary address		CITY where services provided		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		Capacity		Hygiene Supplies		Staffing		TOTAL		Not funded (or not funded fully)		Yes funded-Any special conditions?		GRH / KRISTINE 

		St. Louis County Public Health and Human Services		Duluth		Duluth, Virginia, Eveleth		320 West 2nd Street, Duluth, MN 55802		a. Chum Shelter: 125 North 1st Avenue West, Duluth, MN 55802
b. Radisson Hotel: 505 West Superior Street, Duluth, MN 55802
c. Quality Inn: 502 Chestnut Street, Virginia, MN 55792
d. Kokes Motel: 714 Fayal Rd, Eveleth, MN 55734
e. Bill’s House (AEOA): 210 3rd Street North, Virginia, MN 55792
		Local unit of government		0		Yes		228702		Radisson, Duluth: 74 rms @ $51/night for 30 days = $113,220 
Quality Inn, Virginia: 43 rms @ $50/night for 30 days = $64,500. The expanded use of this hotel began 5/16 = $21,150 in additional cost; therefore the total funding request specific to the Quality Inn is $85,650. 
Kokes, Eveleth: 5 rms @ $60/night (30 days) = $9,000 

Security officers @ Radisson = $20,832
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will provide individual hotel rooms for people experiencing homelessness who have tested for COVID-19 and are awaiting test results and needing quarantine, for those who have tested positive needing isolation and for those who have had close contact with someone who has tested positive.

Early reports suggest person-to-person transmission most commonly happens during close exposure to a person infected with COVID-19, primarily via respiratory droplets produced when the infected person coughs or sneezes. It is also possible, though less likely, to become infected from touching surfaces or objects contaminated with COVID-19.

By providing individual rooms with food delivery, laundry, cleaning, security (where applicable – all described in Section 10), designated smoke areas/scheduled breaks, staff support (through partner agencies, Chum and AEOA) and mental health supports via telehealth (crisis counseling and emergency psychiatry), we are reducing increasing the health, safety and well-being of people experiencing homelessness who have had contact with someone who has tested positive, have tested positive themselves or are awaiting testing. This effort also increases the safety of other individuals and families experiencing homelessness by reducing the risk of exposure and contact through the utilization of individual hotel rooms and accompanying supports/services.
		182		The funds will provide spaces for people experiencing homelessness who have either had contact with a person who has tested positive for COVID-19, are awaiting testing results or have tested positive for COVID-19 to isolate and quarantine per CDC and MDH guidelines. By having hotel rooms separate from congregate shelter spaces, not only will people have a safe place to recover, but the risk of spreading COVID-19 will be mitigated. These efforts will also increase the capacity of homeless services by opening up more shelter space and allowing congregate shelters to be able to follow social distancing guidelines which is currently very difficult to implement due to our high population of people currently without a home.		No		0		0		0		0		No		0		0		0		0		0		0

		Anoka County Community Social Services and Behavioral Health Department (CSSBH)		Anoka		Anoka		2100 3rd Ave Suite 500, Anoka, MN 55303		Stepping Stone Emergency Housing (SSEH) reduced the number of participants per bedroom at their 66-bed shelter location to create social distancing and space for isolation response per MDH guidelines, by moving at least 30 participants to the Regency Inn & Suites by April 7th. Partnering with Stepping Stone Emergency Housing, the initial round of funding has assisted with 30-32 individuals maintain social distancing at the Regency Inn, providing food and staffing support. Anoka County is leasing the hotel rooms for SSEH and has access up to 53 rooms at this hotel. Anoka County also partners with the Anoka County Emergency Preparedness team for those who are coming out of their isolation and protection beds, into homelessness. From April 5th to June 1st 2020, SSEH has consistently served 32 single adults in hotel, and approx. 28 people within their shelter building to maintain social distancing. Stepping Stone Emergency Housing (SSEH) will continue to provide all staffing and support at both their current location and the Regency Inn. 

Family Promise Anoka County (FPAC) has provided Family Shelter Services in scattered sight hotel rooms across the northern MPLS suburbs, with Anoka County paying for the hotel stays using ESP funds. So far FPAC has provided services to 6 of unduplicated families. FPAC will continue its partnership with Anoka County to provide staffing and support at various hotels with Anoka County paying for the room rental. 

Anoka County CSSBH has also partnered with Anoka Hennepin School District to assist families who are unsheltered to access housing, while Anoka Hennepin School District Social Workers support them with food access and looking for alternative long-term housing. Since the start of the ESP grant, 2 families have been provided shelter with supports through this partnership.

		Local unit of government		0		Yes		25000		• Original grant funding was $242,950
• 06/04/2020 $20,000 was requested to be moved from staffing to shelter costs for a total of $262,950.
• As of 5/27/20- $120,000 in shelter costs have been spent.
• Projections through 7/15/20 show that an additional $25,000 is needed for Shelter Capacity to maintain Social Distancing for current participants.
		Overnight Shelter-Rotating Churches, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will continue to allow Anoka County to support our community providers in making available safe space for social distancing, isolation, and quarantining (protection) needs for those who are unsheltered. Anoka County CSSBH staff are continuing to receive increased reports of unsheltered individuals in the community who at high risk of contracting COVID-19 and/or transferring the virus to others due to being transient (such as those living in their vehicles or outside). It is imperative to decrease the spread of COVID-19 within the community that our community respond by doing what is available with limited physical resources (limited residential resources) to access what we can with our hotel partners. 

SSEH has been able to decrease their typical 8 guests per sleeping room to 4 due to the efforts in place with the Regency Inn & Suites in Anoka, MN. Without this, social distancing would not be available. SSEH and Anoka County have established an axillary site at the at a local hotel in Anoka as a Housing Support location. If more than a total of 66 beds are needed between both the SSEH Cronin Building and the axillary hotel, Anoka County will enter into a Housing Support Agreement for the hotel site for the 67+ beds. Any individual that is eligible for Housing Support-GRH funding will be qualified to receive funding with SSEH as the Housing Support provider at the hotel site. This braiding for funds with the existing DHS Shelter Allocation that is administered by Anoka County CSSBH Department will allow for additional shelter bed funding that have the potential to offset the cost of the hotel stay at the axillary hotel. This effort will take considerable effort on the part of Economic Assistance who like all Anoka County staff are working from home along with the efforts from the already stretched staffing at SSEH. 

FPAC is no longer able to house any quests at the participating Parishes or their “Day Center” and has moved to serving families at local motels. Family Promise is heavily dependent on church volunteers to support the families in every way. At this time, no volunteers can provide service and all services are being provided by 5 part-time staff. 

The Anoka County CSSBH department staff are providing support to the Anoka County Emergency Management (ACEM) efforts to provide an isolation and quarantine (protection) site that provides medial support for people that meet their established medical criteria. For individuals that are unhoused and “screened out” (do not meet the criteria to be admitted to this medical site), the ACEM team has referred them to the CSSBH department to assist them with their housing and social services needs. For individuals that are admitted to the medical site and do not have housing option upon discharge, the ACEM team will refer them to the CSSBH department to assist them with their housing and social service’s needs.

Anoka County CSSBH has also partnered with the Anoka-Hennepin School District to connect unsheltered families at risk of contracting and spreading COVID-19 due to being transient, to protection space at community hotels. The Anoka-Hennepin school Social Workers are providing services and access to needs for these families, as well as, assisting them with working towards affordable housing options. 
		80		Anoka County is the fourth largest county in Minnesota and is included in the Suburban Metro Area Continuum of Care. Anoka County Community Social Services and Behavioral Health is currently working to coordinate safe housing options within the county, and Continuum of Care, however, has limited capacity to extend safe shelter and social distancing for the most vulnerable. SSEH is the only single adult shelter within all of SMAC CoC, and Anoka County, and one family shelter working within a rotating Church model within the County. Due to impacts of COVID-19, the rotating Church Model has had to pull back on the amount who is served, due to relying heavily on volunteers that are currently unable to assist this shelter system. The Churches and Parishes that partner with the Family Shelter in the community continue to be closed. The Single Adult Shelter is working on social distancing options, however, is limited due to funding restraints and space available. These shelters continue to be providing as much services as possible, and due to congregate settings and staffing shortages, they have limited capacity to provide social distancing options, as well as, isolation or quarantine (protection) space. These funds have and would continue to allow to increase the capacity for Anoka County to support our community partners in providing safe shelter and social distancing space for the most vulnerable populations. 

The CSSBH Department will be the primary referral source for individuals who are screened out or stepped down form the ACEM team isolation/quarantine site that need housing and/or social services. These funds will assist the county in meeting the needs of these individuals.

		No		0		0		0		0		No		0		0		0		0		0		0

		American Indian Community Development Corporation		Minneapolis		Minneapolis		1508 E. Franklin Avenue, Minneapolis, MN. 55404		1600 19th Street East, Minneapolis, MN. 55404		Non-profit organization		5551009		No		0		0		0		0		0		0		0		Yes		2000		Masks, gloves and facemasks and hand sanitizer		Single Adults or Couples w/out Children (25 and older)		8800		Yes		31487		The funding will support 5.7 FTEs staffing with hazard pay for the KOLA Overnight Drop-in Center and administration for the next 30 days.		Single Adults or Couples w/out Children (25 and older)		Since opening the KOLA Overnight Drop-in Center AICDC has served 3033 shelter users (466 unduplicated). Shelter users have a warm, secure place to stay overnight, access to shower facilities, two meals and laundry facilities. Shelter users are screened for temperature and administered questions per protocols established by the CDC.		8800		These funds help AICDC maintain levels of homeless services by providing a stable funding source and providing hazard pay to be competitive in the market.

		Leech Lake Reservation Housing Authority		Cass Lake		Tribal		P.O. Box 938, 611 Elm Ave, Cass Lake, MN 56633		Various hotels		Tribal Government		0		Yes		27000		$27,000 for 10 hotel rooms for 30 days each at $90/night average		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		With the Covid-19 related lockdown of and reduced admissions to local homeless shelters, many households who were previously able to access shelter can no longer do so. Our policy for hotel vouchers requires that households make use of shelter space where available before a voucher is offered. The inability to access shelters has left these households (singles and families with children) without typical options. Also, homeless adults and children with underlying health conditions (making them high risk for Covid-19) are especially vulnerable during this time. We have responded to this crisis by amending our hotel voucher policy. Households with children, pregnant women, and people with high risk health conditions as specified by the CDC are now eligible for a hotel stay of up to 30 days. These vouchers are granted a week at a time, provided that the client is working with a case manager toward securing permanent housing and has not significantly violated health, visitor and safety guidelines at the hotel (written policy available). While this is not always a solution that leads to the household obtaining housing, it does help them move forward in making housing applications and forming a relationship with a case manager. It also gives them and their extended family a needed break if they have been doubling up, and may be able to return.		10		These funds will allow us to continue expanded emergency shelter services by adding longer hotel stays for prevention and replacing some of the shelter beds temporarily lost in the community due to Covid-19 related shelter closings and lockdowns. Our regular ESP funding for FY 2020 is $20,000, and we have already spent more than $15,000 of that funding on Covid-19 hotel stays under the policy above. Without this additional funding, we will not be able to continue providing prevention hotel vouchers for our vulnerable community members. Doing so would quickly exhaust our regular ESP funding of $20,000 for FY 2021.		No		0		0		0		0		No		0		0		0		0		0		0

		Ain Dah Yung Center		St Paul		St Paul		1089 Portland Ave, St. Paul, MN 55104		769 University Ave W, St. Paul, MN 55104		Non-profit organization		33045113		No		0		0		0		0		0		0		0		Yes		22400		
We are contracting with Myoan Cleaning to sanitize each of our buildings on a weekly basis at a cost of $1500/month for 8 months ($12000). Across our programs, we estimate we are spending an additional $100 on each client to meet their hygiene needs ($5200). ADYC is providing more food more often to our residents. We estimate our increased cost per client for food to be $100 per client ($5200).
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		54		Yes		89139		Additional FT ($36,400 + $7,571 Fringe= $43,971) and PT Staff ($10,608); Hazard pay for all direct care staff ($34,560)		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		In these initial weeks of the pandemic, we have noticed an increase in crisis incidents at our permanent supportive housing complex, Mino Oski Ain Dah Yung, including increased drug and alcohol use, suicidal ideation, and mental health issues. It became apparent that for the safety of staff and residents, ADYC needed to make sure there were always two people on site during peak evening and overnight hours when incidents usually occurred. ADYC has hired two experienced youth workers with additional mental health first aid training to fill these positions, and we are happy to report a reduction in the number of crisis incidents since this staffing change. We have incurred the cost of one additional FTE and one PTE in order to maintain the health and safety of the community. ADYC has offered all 30 of our frontline employees hazard pay at a rate of $2/hour for the foreseeable future to demonstrate our commitment to their health and safety. This additional benefit, however, is costing our organization $34,560 across all our programs in the last eight months of 2020 alone.

ADYC has risen to meet the economic demands of these new services and client needs, but the impact on our budget is steep and immediate and we must meet it at a time when our revenues from county contracts have been dramatically reduced due to the pandemic.		54		In the weeks following the national lockdown due to the COVID-19 pandemic, the Ain Dah Yung Center has been nimble in our approach to offering top-notch housing and culturally specific services to American Indian youth during this time of need. ADYC is proud to offer all 30 of our frontline staff hazard pay to continue to perform their essential duties during this crisis. This increase in services has, however, come at a steep price to the organization, including increases in the cost of cleaning and sanitation services, direct hygiene and nutrition supports for residents, and staffing across our programs. OEO is a longtime partner and advocate for underserved populations and is uniquely positioned to help ADYC cover this cost to the organization so we can best serve our clients. ADYC is the only 24/7/365 Emergency Shelter in the Twin Cities dedicated to serving homeless American Indian youth. Last year, ADYC served 2,244 unduplicated individuals across all of our services and programming. While the impacts of COVID-19 are being felt throughout our organization, our commitment to the youth we serve remains steadfast. We are exploring all options to help us weather this storm and we are grateful for the many community partners who have joined us during this unprecedented time.

		Family Promise in Anoka County		Ramsey		Anoka		14515 Nowthen Blvd, Ramsey, MN 55404		Services will be provided based out of the office address listed above		Non-profit organization		608750		Yes		2400		We are currently serving 6 families in hotels. This funding request is to cover 8 weeks of grocery gift cards at $50/family/week.		Overnight Shelter-Rotating Churches, Overnight Shelter-Motel Voucher		Households with Children		With our congregational rotation suspended do to Covid-19, families have been staying instead at hotels where they are able to remain isolated. However, without the rotation, we are unable to provide meals to the families. Since they are in an extended-stay hotel with some cooking ability, we can provide a basket each week with donated essentials. The gift cards in this request are added to the weekly basket to allow the families to go across the parking lot to the grocery store to get other food needs to ensure that none of the family members go hungry.		6		With our rotation suspended, we could serve 0 families without assistance putting families in hotels. Normally, in our rotation family, we are able to serve 3 families, sometimes up to 4 for short periods. Using the hotel model as a response to Covid-19 we have been able to serve 6 families at a time.		No		0		0		0		0		No		0		0		0		0		0		0

		Fond du Lac Human Services		Cloquet 		Tribal		927 Trette Lane, Cloquet, MN 55720		1508 Co. Rd. 61, Carlton, MN 55718		Tribal Government		0		Yes		63000		$150/night x 14 days x 30 rooms for hotel, motel, cabin rental; $10,500 Food - Hot lunch & dinner ($25/day x 14 days x 30 rooms); $4200 Food - Non-perishable items for rooms ($10/day x 14 days x 30 rooms); $5000 Transportation - patients to shelters (contract/mileage reimbursement);$5000 Tents; sleeping bags; tarps		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		A large population of American Indians are facing homelessness in our community. If one of our homeless community members were to become ill with COVID symptoms, test positive for COVID, or come into contact with a COVID positive individual, they would not have a safe place to quarantine away from others so not to spread COVID. In addition, a large number of our families are living double or triple in houses making it high risk for all household members to contact COVID 19.		30		By providing a safe place for someone to shelter, it would be easier to provide support services and medical services. It would also allow for clients to access services in a safe environment.		Yes		115000		$100,000 for shelter PPE (masks, gowns, gloves, goggles, head cover, shoe cover, face shields, thermometer probes); $5,000 for cleaning supplies for shelter residents and staff; $10,000 for handwashing stations ($1,000x10)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		30		Yes		0		NA		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		NA		30		NA

		The Network for Better Futures (dba Better Futures Minnesota)		Minneapolis		Minneapolis		813 N. 5th Street Minneapolis, MN 55401		Same as Above		Non-profit organization		3800000		No		0		0		0		0		0		0		0		No		0		0		0		0		Yes		50000		5000 to support COVID-19 incident manager; 20000 to add front desk coverage, for temperature checks, visitor sign in; 25000 for overtime, additional coverage for temp checks, monitoring quarantine restrictions for men infected or exposed, delivering meals, and additional supports for residents		Unaccompanied Minor Youth (under 18), Single Adults or Couples w/out Children (25 and older)		Our increase in COVID-19 prevention and monitoring efforts, 24 hours, seven days a week should help reduce infection rates among a high risk group of people, African American men with chronic health conditions		72		All men are homeless upon enrollment to Better Futures, either straight from prison or from Coordinated Entry. Our enterprise provides a safe and stable supportive environment which helps prevent the exposure to and spread of COVID-19. If not for our housing and services, the people we enroll and serve would be on the street with a increased risk of infection and serious illness

		Face to Face Health & Counseling Service, Inc.		St Paul		St Paul		1165 Arcade St., St. Paul, MN 55106		130 E 7th St., St. Paul, MN 55101		Non-profit organization		3882799		Yes		119800		We are asking for: 
$116 per hotel room x 20 rooms x 31 nights = $71,920
Security deposits & 1st month rent to move clients from hotels into permanent housing: $1,100 deposit + $1,100 rent = $2,200 x 15 youth = $33,000
Meals for youth: $24 a day x 20 youth x 31 days = $14,880
		Overnight Shelter-Motel Voucher, transition to permanent housing		Unaccompanied Youth (up to age 25)		The hotel program keeps young people off the street, out of large shelters, and helps them avoid couch surfing - all of which could contribute to the spread of COVID. This is particularly true if a client is diagnosed or has symptoms and has nowhere safe to go to quarantine.		20		We have been providing hotel rooms, meals, and case management services to 8-10 youth the last round of funding from DHS. We were also supporting Ramsey County in providing a hotel for an additional 15-20 youth. Ramsey County has decided to end their program, effective tomorrow. We are hoping to expand our hotel program to help fill that gap. We also hope to then move these youth to a point of stability and long-term housing where feasible so they aren't back on the street or couch hopping when funding ceases to be available.		No		0		0		0		0		Yes		20200		$12,150 - 4 FT case managers for 4.5 weeks to staff the hotel 24 hours a day and work with youth.
$4,219 - 1 FT hotel program coordinator for 4.5 weeks to coordinate meals and other supplies
$2,883 of time provided by supervisory staff
$560 parking passes 
$148 cell phones
$240 laptops		Unaccompanied Youth (up to age 25)		More staff are necessary to continue the existing program and expand the program to cover the youth being removed by Ramsey County. We need to staff the program 24 hours a day and coordinate 3 meals a day. The goal is also to provide intensive case management to move youth toward stable housing after the program, so they are not back on the street, in shelters, or couch hopping which are likely to spread the virus.		20		We do not typically have a hotel program for youth. This funding would help us maintain the one we put in place with our initial DHS funding as well as increase capacity to cover those no longer being housed through the county.

		Grace House of Itasca County						501 SW 1st Ave, Grand Rapids, MN 55744		Local motels		Non-profit organization		360067		Yes		15376		Grace House moved our guests to local motels on March 20th, our congregate emergency shelter facility does not allow for isolation with our eight rooms with ten beds and communal restrooms. 
Our immediate financial need is to cover the cost of motel rooms for 30 days. We have decided to project eight motel rooms/night, (8 rooms x 31 days = 248 room nights x $62/night = $15,376). 
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Our decision to move our guests to local motels was to increase the safety of our guests for better isolation and for better personal care with individual restrooms. At the same time, we started hearing from our volunteers who serve as overnight staff and meal preparation with their concern about volunteering during the health crisis. Our staff also voiced their concern regarding their health and safety, especially when at the time, several guests had their own transportation and were not taking our advice to stay on our property.		15		This funding will help to maintain our mission of safe, temporary shelter for all individuals and families experiencing homelessness. Our congregate emergency shelter offers eight rooms with ten beds and this funding will help us to maintain these eight rooms in an alternate location providing for better isolation of our guests. We will serve anyone experiencing homelessness even if we increase our motel capacity.		No		0		0		0		0		No		0		0		0		0		0		0

		Family Promise in Anoka County		Anoka				14515 Nowthen Blvd, Ramsey, MN 55404		Services will be provided based out of the office address listed above		Non-profit organization		608750		Yes		2400		We are currently serving 6 families in hotels. This funding request is to cover 8 weeks of grocery gift cards at $50/family/week.		Overnight Shelter-Rotating Churches, Overnight Shelter-Motel Voucher		Households with Children		With our congregational rotation suspended do to Covid-19, families have been staying instead at hotels where they are able to remain isolated. However, without the rotation, we are unable to provide meals to the families. Since they are in an extended-stay hotel with some cooking ability, we can provide a basket each week with donated essentials. The gift cards in this request are added to the weekly basket to allow the families to go across the parking lot to the grocery store to get other food needs to ensure that none of the family members go hungry.		6		With our rotation suspended, we could serve 0 families without assistance putting families in hotels. Normally, in our rotation family, we are able to serve 3 families, sometimes up to 4 for short periods. Using the hotel model as a response to Covid-19 we have been able to serve 6 families at a time.		No		0		0		0		0		No		0		0		0		0		0		0

		Involve MN		Minneapolis		Minneapolis		2492 Eagle Valley Drive Woodbury, MN 55129		Minneapolis/ St. Paul metro area		Non-profit organization		62618		Yes		25000		Per bagged meal cost is about $4.00. At 3200 meals per week this is a cost of $12,800.		Food services for the unsheltered		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		When Phase 1 of this initiative was launched, we had two specific goals: First to produce and distribute 10,000 meals to the unsheltered homeless population of Minneapolis on a consistent basis. That goal required both counting and tracking the meals to insure that they were reaching the desired populations in a timely and efficient manner. Second, our goal was to use this initiative to augment and support the daily work of professional outreach organizations who are engaging with clients over a range of capacities. 
During Phase 1, meal distribution tracking was accomplished first by daily check-in with workers themselves, as well as supervisory check-ins three times weekly. At the time of these check-ins, Involve MN leadership was able to assess the quantity and timing of meal distribution to various camps and other locations, and track these using a SmartSheet log that corresponded to GIS information tracking camp spread. This information was obtained through debriefings, coordinated outreach, and spot checks in the camps themselves. Though complex, the process was intended to assure that the correct location and persons received the correct number of meals at the right intervals.
Also during Phase 1, regular strategy planning sessions took place to make sure that the meal distribution was occurring at the right time, and in the right quantity to support, though not overwhelm the outreach workers. These sessions were held daily as part of the debriefing and planning process for the next day's distribution. Further, they were supported by current input from the workers themselves, facilitated by daily phone check-ins during which we received reports from outreach workers and could adjust the meal count accordingly for the next day.
This process and strategy has worked effectively to this point and is now part of our daily operating protocols. Counting meals is easy, but making sure that those meals are getting to the right people, in the right places at the right time requires meticulous coordination. As we move into Phase 2 and beyond, the cornerstone of our tracking strategy will continue to be collection of input and data from the outreach workers themselves, articulated on our SmartSheet log, and confirmed by spot checks at least 3 times weekly.This program helps ensure people are getting a 1300-1500 calorie meal at least once per day. 
		800		The focus of Involve MN has always been the homeless population of Minneapolis. The current meals initiative specifically focuses on the unsheltered homeless in Minneapolis in a broad sense. This population has been left with diminished food resources and very limited options to obtain food as the pandemic mitigation steps have shuttered resources and affected commonly used services. Involve MN is using professional outreach partnerships to insure that food is provided across the city to all active encampments, daily use areas, as well as scheduled service pop-ups such as those active in both Peavey Park and at 23rd and Bloomington in South Minneapolis. 
Over the past three months, our bag lunch initiative has served approximately 400 people per day on average, with meals provided 6 days per week. We have prepped and served over 30,000 meals for the unsheltered. Service agencies and their outreach workers have helped us evaluate and track their daily needs.
		No		0		0		0		0		No		0		0		0		0		0		0

		Carver County Health and Human Services		Chaska		Chaska		600 East 4th Street		Super 8 - Chaska, Town Square Place - Chaska, Holiday Inn Express - Chanhassen		Local unit of government		0		Yes		30660		3,960 = 4 hotel rooms at 990/month
21,700 = 14 hotel rooms at 1550/month or 50/night
5,000 = direct financial assistance for rental deposits, first month's rent, app fees, and unpaid housing debt to past rent or utilities to help clients gain acceptance to a new apartment.
30,660 total		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This program began in December with a winter shelter program that served 9 households. Then in April, as COVID hit, the need for shelter increased. Carver County requested ESP to continue shelter programming and received $34,000 for May and $24,750 for June. Today we continue to serve 18 households at a time, and wish to continue this service into July. The shelter program provides a safe place for people to "stay at home" preventing the spread of COVID through couch hopping and living outside without access to sanitary facilities.		18		This request will help us maintain the already increased capacity of the shelter program. Without them, we will not have enough to sustain the shelter program at its current capacity.		No		0		0		0		0		Yes		6000		6,000 will provide one FTE for 6 weeks through a partner agency, His House. In the past, staffing funds were not needed as our department utilized staff from the license center that was closed. But they must return to their job. We have a partnership with His House to collaborate on staffing.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		It is important to Carver County that shelter participants receive case management along with shelter. It often helps them transition on to permanent housing options. Without staffing dollars, we can still provide shelter, but without the depth of services we are accustomed to providing. 48 households (69 people) have been served to date (including the 18 that are currently sheltered). 22 households have exited the program to their own housing as a result of case management assistance, allowing us to shelter more households and help keep them safe from COVID-19.		18		Staffing allows us to maintain the level of service we have been providing, as described above.

		Bois Forte Tribal Government		Nett Lake		Tribal		5344 Lakeshore Drive		Bois Forte Urban Office, 1308 East Franklin Ave, Minneapolis, MN 55404		Tribal Government		0		No		0		0		0		0		0		0		0		Yes		6000		$6,000 will be used for PPE, i.e., masks, gloves, no contact thermometers, batteries, hand sanitizer, UC headsets, sanitizing wipes, etc		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		15		No		0		0		0		0		0		0

		United Community Action Partnership		Marshall		Marshall, Jackson, Huchinson, Worthington		1400 S. Saratoga Street Marshall, MN 56258		In addition to our main address: 200 4th Street SW, Willmar, MN 56201; 115 S. Highway, Jackson, MN 56143; 164 E. 2nd St., Redwood Falls, MN 56283; 218 Main Street South, Hutchinson, MN 55350; 500 East DePue Avenue, Olivia, MN 56277; 120 N. Sibley Avenue, Litchfield, MN 55355; 315 10th St, Worthington, MN 56187; other locations as needed throughout our 13-county service area.		Non-profit organization		19370464		Yes		17600		1 single unit Worthington = $900
1 family unit Worthington = $1,200
2 units Redwood Falls @ $1,200/month= $2,400
1 unit Olivia = $1,000
1 unit Glencoe= $1,600
1 unit Jackson = $700
3 units in Marshall = $2,400
2 units Willmar @$700 = $1,400
Scattered Motel vouchers= Average of $80/night X 15 nights X 5 rooms=
Total= $17,600
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		People experiencing homelessness are at a greater risk for health problems in general, but particularly during this pandemic. With supporting these units of shelter, all of which are contained units, we will be able to provide clean and safe refuge for people to quarantine if they have symptoms or isolate if they are well and trying to avoid becoming sick. We have also continued to see people who had been doubled or tripled up that are being asked to leave because of fear of COVID-19 as there may be vulnerable people as original residents of the housing. Those that had been moving around “couch hopping” are no longer able to do that, and so need shelter. Increasing capacity also allows us to deal with the fact that in several of our other shelter units, people are having a difficult time leaving due to employment options, etc. so the average length of stay is growing longer than usual. The amount requested is less than what we expect to expend as it takes into account funds that have been received through this grant previously but may not be spent out.		17		These funds allow us to maintain our capacity by providing continued funding for the leased units that we have been able to add through our first award of ESP COVID funds. It also gives us the flexibility to continue to secure scattered site motel rooms in other locations on an as needed basis. This is important because we are seeing that areas that are being hit the hardest is changing from week to week or month to month.		Yes		6852		3 fixed and installed Plexiglas barriers for reception areas of outreach offices @ $400 each= $1200
23 desktop plexiglass barriers for emergency housing staff and intake rooms @ $224/each= $5,152
Additional PPE, including masks for clients, etc.= $500
Total=$6,852
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		30		Yes		7700		$3,000 for staff in 6 locations to increase hours for shelter services
$1,500 additional costs for 2 staff to cover our 13 county service area for an “on call” 24 hr call line (pilot)
$3,200 for 1 part-time staff (former intern) to maintain service and intake capacity in Lyon County 1X $20/hour x 40 hours/week x 4 weeks. $3,200
Total: $7,700
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Service dollars are necessary to operate our expanded units requested for motel vouchers in this application. These will be used to conduct intake/assessment and, if appropriate, enrollment into our Emergency Shelter Program. Staff will seek alternative solutions to shelter first, and only resort to a stay in shelter if no other option is available. Staff will provide those served with information on staying safe during this time, protecting themselves and others. Staff will also perform all of the standard services including assisting them with planning/goal setting, connecting them with other mainstream services, and assessing them for Coordinated Entry, and assisting with a housing search.		30		These funds will maintain our capacity to provide homeless services as they support the cost of additional time spent on services by existing staff and also supports the additional compensation for staff to carry a crisis phone for 24 hour service. This is something that we will be beginning in the next two weeks and will cover our entire 13 county service area. Finally, this funding also supports increasing the number of hours to full time for our new staff person (former intern) in Lyon County. As Lyon County has recently become a “hot spot” with COVID cases, we anticipate increased homelessness as people will not be as willing to stay doubled or tripled up.

		180 Degrees, Inc.		St Paul		St Paul, Chaska		236 Clifton Ave, Minneapolis, MN 55401		Brittany’s Place, 1281 7th Street East, St. Paul, MN 55106-4039; Hope House, 3010 78th SW, Excelsior, MN 55331; Lanewood House, 11140 Lanewood Circle, Eden Prairie, MN 55344; Clifton Place Apartments, 1924 Columbus Avenue, Minneapolis MN 55404.		Non-profit organization		55414042		Yes		2000		Food costs have increased due to shelter-in-place requirements. Actual food costs from April 1 - June 12, 2020 and projected food costs June 13 - July 30, 2020 due to Covid-19 total $2000. This breaks down at our sites as follows: $1000 at Brittany's Place, $800 at Hope House, and $200 at Clifton Place. This is a $16.39/day increase for 122 days.		Food in 2 emergency shelters and one congregate care site		Unaccompanied Minor Youth (under 18)		Food is a basic need we provide to homeless youth. Food also builds community and helps retain clients in our shelter during Covid-19. Shelter in place is difficult for our clients over an extended period. Cooking, shared meals, and meeting basic needs helps reduce clients who are tempted to exit our program during long shelter in place requirements.		148		Brittany's Place serves girls under 18 who are victims of sex trafficking/exploitation. Hope House serves homeless youth under 18. Clifton serves adult men exiting prison without housing. Waiting lists persist at Hope House and Clifton. Serving 3 meals/day helps retain clients.		Yes		4680		Our $4680 request includes $2380 in increased janitorial costs and $2300 in increased supplies for 15 weeks (April 1 - July 15) or $312/week allocated as follows: Brittany's Place ($2780), Hope House ($1100), Lanewood Place Transitional Living ($200) and Clifton Place ($600) including sanitizer, gloves, masks, and gowns for staff and clients.		Unaccompanied Minor Youth (under 18)		148		Yes		47320		We request $23,420 for Brittany's Place and $23,900 for Hope House for the 30-day period July 1 - July 31, 2020 to offset increased payroll costs related to Covid-19, for staffing differentials/hazard pay, paid to employees working onsite, and for increased hours needed to operate the programs with loss of outside scheduled activities and loss of resources normally providing activities onsite.		Unaccompanied Minor Youth (under 18)		Funding will ensure Brittany's Place, Hope House, Lanewood, and Clifton Place remain open to serve clients. Hope House, Lanewood and Clifton continue to have waiting lists to get in, indicating demand for services continues during covid. We help get clients off the streets, into safe shelter, reducing risk for violence, exploitation, and future homelessness. We also reduce the risk of catching/carrying /transmitting covid to others through shelter-in-place.		148		Your financial assistance covers costs we do not have the resources for, and allow us to stay open maintaining needed shelter and services for the homeless. With 5 youth shelters, we move youth to the best program for their need, maximizing bed capacity, and provide transportation when needed. Our Clifton Place program has increased services for adult men without housing, adding 6 new rooms of affordable housing in a nearby apartment complex. This is in direct response to covid and the need for more units of housing for men to exit to from our Clifton residential program.

		St. Stephen’s Human Services		Minneapolis		Minneapolis		2309 Nicollet Ave, Minneapolis, MN 55404		Comfort Inn and Suites Airport 
1321 E 78th St. 
Bloomington, MN 55425		Non-profit organization		12503279		Yes		228800		$187,500 for hotel rooms (125 rooms x $50/day x 30 days) 
$12,500 for hotel rooms on April 30 & May 31 (exceeded 30 day request) 
$28,800 for lunch expenses (160 guests x $6/guest x 30 days)		24/7 Shelter located at a hotel		Single Adults or Couples w/out Children (25 and older)		By transitioning shelter services from congregate settings to a designated hotel, we are able to expand shelter capacity in Hennepin County by 45-50 beds. Approximately 110 beds will be designated shelter guests from three shelters (St. Stephen’s FCC & Clinton, and Our Savior’s Shelter) and 40-45 beds designated for unsheltered individuals with significant health concerns (St. Stephen’s Street Outreach). The safety from COVID-19 transmission will be significantly increased for guests, staff, and the wider community, by utilizing the hotel model as individual rooms with private bathrooms provides appropriate social distancing and access to hygiene and sanitation options that are not possible in congregate settings. Additionally, meals will be offered and eaten in rooms to avoid increased exposure that happens when eaten in congregate settings.		163		These funds would support ongoing operations in our current hotel setting and allows St. Stephen’s and Our Saviour’s Community Services to maintain shelter bed capacity while increasing the number of shelter beds available in Hennepin County by designating 40-45 beds to unsheltered individuals with significant health concerns. The contract with the hotel will be for 125 rooms. We have capacity to serve up to 163 individuals, though this may very slightly based on composition of pairs vs singles at any given time. We believe we will serve roughly 40 pairs and 80 individuals each day. 

Offering individuals physically separated spaces increases social distancing and access to hygiene and sanitation options while reducing the likelihood individuals will be asked to leave that would normally happen when individuals spend so much time together with nowhere to separate. Reducing the number of individuals that are asked to leave will also reduce COVID community spread by forcing individuals to move around to other shelters. 

We strongly believe that as COVID progresses in our community, if our shelters are not moved to a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already lacks capacity to serve the current need in the community.		No		0		0		0		0		Yes		47476		$21,000 for Clinton Shelter base pay & benefits (avg. $25/hour x 28 shift hours/day x 30 days) 
$22,080 for hazard pay (avg. additional $11.5/hour x 64 shift hours/day x 30 days) 
$1,696 for on-site manager hazard pay differential ($13.25 x 32 hours/week x 4 weeks) 
$2,700 for contracted licensed social worker services ($30/hour x 15 hours/week x 4 weeks)		Single Adults or Couples w/out Children (25 and older)		By combining shelters into one location it eliminates redundancy and allows for the space to be adequately staffed 24/7 to provide safety to guests and staff, while accommodating social distancing best practices. St. Stephen’s is not seeking funding for staffing costs that are already secured to operate our existing shelters during previous hours of operation, we are only seeking to cover unfunded base pay for Clinton Shelter staff and additional costs related to hazard pay. This allows the state to invest very limited resources into staffing costs which are underfunded and directly a result of the COVID-19 pandemic.		163		The base pay for FCC staffing is paid for under other funds (avg. $30,000/month) but no funds have been secured for Clinton staff base pay or hazard pay, which is necessary to provide during COVID to maintain staffing. We strongly believe that as COVID progresses in our community, if our shelters do not remain a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already does not have enough capacity to serve the current need in the community. We are requesting an increase in staffing costs from our previous request due to projected limited funds for Clinton staffing costs beginning in July. 

We are again requesting a small amount to contract with a licensed social worker to support housing outcomes for individuals in our shelter setting, specifically targeting individuals who would benefit from care settings that fall outside of coordinated entry. While under normal circumstances our staff are qualified and capable of providing this support, currently much of their capacity is consumed by day to day operations and leveraging relational resources for housing is not possible as they are often needed for behaviors instead. Our expectation is that as individuals move out, this will open up additional space to support more individuals. We have found these services to be beneficial and hope to continue these services in July.





Week May 29-June 5

		AGENCY INFORMATION														SHELTER CAPACITY																SUPPLIES										STAFFING														RECOMMENDED FUNDING AMOUNT

		Provider name		City of primary address		CITY where services provided		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		Capacity		Hygiene Supplies		Staffing		TOTAL		Not funded (or not funded fully)		Yes funded-Any special conditions?

		Life House, Inc.		Duluth		Duluth		102 W. 1st Street, Duluth, MN 55802		Location confidential Safe Harbor House		Non-profit organization		2527393		No		0		0		0		0		0		0		0		Yes		150		50.00 per site (The Loft, Sol House, and Youth Center) for cleaning supplies in our congregate settings and drop-in youth center to provide adequate disinfecting practices and protection (i.e. masks and gloves).		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		100		Yes		19000		Funding is for 4 staffing positions (2 at Sol House and 2 at The Loft) along with hazard pay for all staff in our congregate settings.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		The Loft, an emergency shelter for youth 15 - 19 years old, and Sol House, a house for Safe Harbor youth, are operating 24 hours 7 days a week. These sites have been full since the onset of the pandemic. Our staff are navigating youth being tested, maintaining a safe and clean space for them, and being a support system during this time. The spaces provide shelter for youth experiencing homelessness or fleeing sexual exploitation or human trafficking.		11		We are able to maintain staffing these positions 24 hours a day with the appropriate staff and providing youth a trusting adult that they can lean on during these times. Staff have been exceptional at implementing safety practices and protocols regarding COVID-19.

		Northwest Indian Community Development Center		Bemidji		Bemidji		1819 Bemidji Ave N, Bemidji MN 56601		same as above		Non-profit organization		3103000		Yes		56000		20 individuals x 100 per night for hotel/motel stay x 7 days stay x 2 weeks = $56,000		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		With the requested funding, individuals and families who are experiencing homelessness will be able to shelter-in-place, quarantine if needed, and have access to increased health and safety resources that are provided through a hotel/motel stay. NWICDC has seen a significant increase in the number of homeless individuals/families in need of immediate shelter and are requesting additional funds to insure that members are able to access immediate shelter. As a result of COVID, we are seeing the prevalence of housing insecurity within our community. This funds will target individual who are returning home from jail/prison as well as young parenting and expecting families who meet the qualifications for homeless, or who are currently doubling up. Additionally, case management and care coordination services are offered in conjunction with immediate housing services to address longer term housing stability.		20		These funds will be used to increase our capacity to provide temporary emergency shelter for additional individuals and families who are experiencing homelessness as a result of COVID-19, or those who are previously homeless, fleeing domestic violence, and who are in need of quarantine options if presented with COVID.		No		0		0		0		0		No		0		0		0		0		0		0

		Churches United		Moohead		Moorhead		1901 1st Ave N, Moorhead, Mn 56560		DOROTHY DAY HOUSE (714 8TH ST S, MOORHEAD MN 56560); BRIGHT SKY APARTMENTS (3305 3RD AVE N, MOORHEAD, MN 56560)		Non-profit organization		2415877		Yes		2449.37		$2449.37 for two three-bedroom rental units ($978.40 rent and $950 deposit for unit 1, half month rent $520.97 rent for unit 2)		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Single Adults or Couples w/out Children (25 and older)		Having the opportunity to move guests that are showing symptoms and/or have tested positive for COVID-19 to quarantine in a separate location from the shelters.		14		Moving individuals that must be quarantined allows us to open their bed for others in the community that do not need to be quarantined.		Yes		5121		Purchasing of hand sanitizer, bathroom cleaner, floor cleaner, trash bags, and gloves. We also had both shelters (Micah’s Mission and Dorothy Day House) professionally cleaned as we have had positive COVID-19 cases at both sites.		Single Adults or Couples w/out Children (25 and older), Households with Children		110		Yes		8848.54		We have not used the funds that have been received for the month of April, we are waiting for our PPP loan to be used first. Our previous request was to go towards our general staffing. Our amount requested for the month of May includes costs of overnight security that we contract out.		Single Adults or Couples w/out Children (25 and older), Households with Children		By providing overnight security, we can make sure our guests of the shelters and apartment building remain safe and follow proper guidelines set by the state of Minnesota and the CDC.		110		With overnight security, we can have somebody answering the phones and individuals that stop by after hours. Our security staff can help answer questions on where they can find immediate help and how to come back the next day to receive support when the shelter opens again.

		Mid-Minnesota Women's Center, Inc.		Brainerd		Brainerd		PO Box 602, Brainerd MN 56401		1414 Maple Street and 2602 Oak Street, Brainerd MN 56401		Non-profit organization		1166446		Yes		7450		60 single-night hotel vouchers for any amount of rooms for any length of time ($124.16 per night for each room)		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher, MMWC operates the only 24-hour emergency domestic violence shelter in Region 5 (Cass, Crow Wing, Todd, Morrison and Wadena Counties)		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Homeless people, including adult and child victims of domestic abuse, are at greater risk of contracting and spreading COVID-19, as many shelters are at capacity and public spaces are shutting down. The homeless population’s lack of stable shelter, access to proper hygiene, and basic food supplies makes them a particularly vulnerable group during the COVID-19 pandemic, which requires people to stockpile groceries and practice social distancing in order to slow down the spread of the virus. This is a challenging time for nonprofit organizations, especially ones delivering essential services, like MMWC, to the most vulnerable in our community, particularly individuals and families experiencing homelessness due to domestic abuse. We already know social isolation can really have devastating impacts on the safety, health and well-being of victims/survivors. The virus has now kept families in homes in a time when stress is high and likely to cause more anger and frustration even in families without abuse. This funding would allow us to respond to this urgent health crisis within a public health emergency by expanding our shelter space by providing additional safe and secure shelter at an off-site motel to offer victims/survivors the ability to have a space to social distance, quarantine or isolate.		10		MMWC is currently operating our 24-hour emergency domestic violence shelter in accordance with Centers for Disease Control and Prevention and Minnesota Department of Health's social distancing guidelines. These funds will help MMWC increase our capacity of homeless services during the COVID-19 crisis to have guaranteed access to safe and secure motel rooms to double our available bedroom capacity, while still complying with CDC and MDH's recommendations. Ten households is a conservative estimate; depending on the length of recommended isolation/quarantine, it is possible we may be able to assist even more households with this request. The fee for the use of these motel rooms includes regular cleaning services conducted by the motel staff to support compliance with Centers for Disease Control and Prevention guidance on sanitation. Food service is not included with this expense, but MMWC has the means to extend the same in-house food resources to clients/residents residing off-site.		No		0		0		0		0		Yes		30000		$30,000 to pay 30 staff members "hazard duty/hero/appreciation pay" for 30 days (2 payrolls)		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Like millions of hourly workers across the country, advocates risking their lives and the health of their families to perform a job now deemed “essential” for society. COVID-19 has laid bare the enormous gap between the value that frontline workers like domestic violence advocates bring to society and the low wages—and lack of respect—many earn in return. The extreme sacrifices we are asking frontline workers to take require an immediate response to recognize the risks they are facing simply by showing up to do jobs like providing services to victims of domestic violence and child abuse, ringing up groceries, cleaning hospital rooms, driving buses and ambulances, and treating critically ill patients. We owe it to all frontline workers who are risking their lives for the rest of us to adequately compensate, support, recognize, and protect them. Hazard pay is the least we can do to compensate them for the risks they face.		280		These funds will help MMWC maintain the capacity of all of our homeless services during the COVID-19 crisis: 24-hour intake at the physical shelter, 24-hour crisis hotline, information and referrals to clients, assistance with filing orders for protection and harassment restraining orders, accompaniment and support at court hearings, facilitate self-help support groups, supervised visitation and safe exchange services for families and public speaking and professional training for the community. Please note - "hazard duty/hero/appreciation pay" will only be paid to direct services staff physically reporting to work. Hours claimed for work conducted remotely, vacation/sick/holiday hours or hours taken during a voluntary leave of absence will not be eligible for the additional pay.

		HOPE 4 Youth		Coon Rapids		Coon Rapids		2191 Northdale Blvd NW Coon Rapids, MN 55433		80 Coon Rapids Blvd Coon Rapids, MN 55433 and 2665 4th Avenue North Suite 40 Anoka, MN 55303		Non-profit organization		1685813		No		0		0		0		0		0		0		0		Yes		300		$300 for Personal Protective Equipment and cleaning supplies.		Unaccompanied Youth (up to age 25)		50		Yes		4700		71 hours of staffing coverage due to the loss of volunteer coverage at $15/hour for 31 days.		Unaccompanied Youth (up to age 25)		Provides security and community for youth residing at HOPE Place.		12		Helps maintain capacity by keeping youth safe in place and supported.

		Hennepin County		Minneapolis		Minneapolis		300 South 6th Street, Minneapolis, MN 55487		• LumInn, 219 S 4th Street, Minneapolis
• Holiday Inn Express, Johnson Ave S, Minneapolis
• Holiday Inn, 1201 W 94th Street, Bloomington
• Millennium Hotel, 1313 Nicollet mall
• University Inn, 925 4th Street SE, Minneapolis		Local unit of government		0		Yes		4100396		LumInn, April 24, 2020 – June 30, 2020, $236,325.00.
Holiday Inn Express, March 24, 2020 – July 31, 2020, $1,363,717.00.
Holiday Inn, March 17, 2020 – July 31, 2020, $1,659,810.00
Millennium Hotel, June 29, 2020, $1,343,644.00 - $800,000.00 = $543,644.00*
University Inn, March 17, 2020 – July 31, 2020, $296,900.00
*Millennium reduced by $800,000 received from Salvation Army via transfer		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The following activities are being conducted to increase safety for people experiencing homelessness:
Protective housing
• 291 healthy but high-risk homeless residents are being housed at two area hotels, including 146 seniors and 145 people with underlying health conditions who are receiving medical respite services in addition to shelter. 
• The Higher Ground and Harbor Light Center (operated by Catholic Charities and Salvation Army through Hennepin County contracts) hotel has 199 people in 199 rooms.
• The Our Saviors and St. Stephen’s hotel has 143 people in 108 rooms.
Isolation housing
• 23 people who are symptomatic, awaiting a test or COVID-positive are housed in a hotel.
• 185 people have come through since this space was set up.
• Four families are staying at a 55-room hotel that was activated for families staying in shelter, who have symptoms of COVID-19. Hennepin County is working with People Serving People, St. Anne's Place of Haven Housing and Beacon Interfaith Housing Collaborative to run the shelter. 
Shelter is being provided at the following hotels:
• LumInn, 219 S 4th Street, Minneapolis,
• Holiday Inn Express, Johnson Ave S, Minneapolis,
• Holiday Inn, 1201 W 94th Street, Bloomington,
• Millennium Hotel, 1313 Nicollet mall,
• University Inn, 925 4th Street SE, Minneapolis.
		1200		The funds allow us to isolate and quarantine additional individuals and families experiencing homelessness than prior to the beginning of the pandemic, thus, they are an actual increase in capacity.		Yes		701256		Cleaning contracts - $224,000 = $112,000 per month * 2 months (May and June) for cleaning costs at Higher Ground and Simpson shelters for up to 474 guests.

Cleaning contracts $477,256.00 = $238,628 * 2 months (May and June) ; Contracts cover: Harbor Light Shelter up to 400 guests, Catholic Charities, AIDC.
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		1200		Yes		1465207		101 staff members for May. In June, Americorp volunteers will be added reducing costs expenses by 50%. This proposal represents staffing costs for May and costs expected for June. Character limits don't allow listing staff members, but a subsequent lists can be sent if required.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Staff are necessary to ensure the persons served have what they need to socially
distance or isolate. We are finding many individuals do not wish to remain in isolation so
ongoing supports are necessary to meet their needs and limit the risk to themselves and
others. Security is also vital to maintain safety for both staff and residents. 

		1200		The funds for salaries are for the locations that are new or have been expanded to provide homeless services for those awaiting testing results or testing positive for COVID19. This includes contracts for additional staff members through area nonprofits, direct salaries to social workers, security, public and primary care health staff and more essential positions. This also includes security contracts to fill in when Hennepin county security employees are not available.

		Phumulani		Minneapolis		Minneapolis		3912 Minnehaha Avenue Suite 15 Minnepolis MN55406		2025 Portland Ave S, Minneapolis, MN 55404,		Non-profit organization		225000		No		0		0		0		0		0		0		0		Yes		25000		$15 000 ($750 @ 20 families emergency assistance for rental or security deposit assistance).
Personal Protective Equipment (Masks, gloves, hand sanitizer, translator for COVID prevention measures )
$55 000 (1250 families served @ $44 in PPE supplies per family)
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		1250		Yes		30000		3 full time staff 8hour/day @ $20 per hour for 60 days		Single Adults or Couples w/out Children (25 and older), Households with Children		Our staff, will conduct Mobile advocacy for families experiencing homelessness due to Domestic Violence and COVID 19 restrictions on shelters and limited capacities in shelters.
This Funding will help us support families needing assistance to secure housing, by providing them with rental assistance in the short-term time when COVID 19 is still a risk for families who cannot be in shelter.Additionally, it will enable us to keep families safe, but providing them with personal protective equipment (PPE).
We also hope to provide language accessible COVID 19, prevention flyers to further keep our families and communities safe ( Swahili, Somali, French and Amharic)		1250		During this crises, a lot of families are experiencing homelessness due to domestic violence and to add to that, domestic violence shelters are at full -capacity and the COVID 19 pandemic puts families at risk for homelessness and exposure to the virus.
The funds will enable us to connect families experiencing homelessness with provider landlords, properties through case management we will be able to staff enough advocates who can support families and ensure they acquire housing.
We will also be able to keep families safe, through provision of protective personal equipment, ( Gloves, Masks, Hand Sanitizers and COVID prevention resources that are language accessible to our families and community members.
Through the collaborative partnerships with Violence Free Minnesota, we will be able to provide staff, that connects families to the additional resources needed to house families and prevent them from experiencing homelessness in this time.

		The Salvation Army		St. Cloud		St.Cloud		400 Hwy 10 S., St. Cloud, MN 56304		NA		Non-profit organization		1337928		No		0		0		0		0		0		0		0		No		0		0		0		0		Yes		4923		Hazard pay at a rate of $3 per hour for 7 full-time staff at 272 hours per week and 2 part-time staff at 52 hours per week, 324 hours per week combined, for 5 weeks upon approval. This includes PICA/Pension at a rate of 1.29%. (324 hrs/wk X 5/wks X $3/hr) X 1.0129=$4,922.70 or $4923.00.		Single Adults or Couples w/out Children (25 and older), Households with Children		The hazard pay allows us to hire and retain experienced and knowledgeable staff who have been trained in procedures to limit exposure to COVID-19. The current staff are following best practices from the CDC and MN Department of Public Health in order to enhance safety. By supporting our staff with hazard pay, we will ensure that our shelter operates without disruption.		70		The Salvation Army's St. Cloud Emergency Shelter continues to remain open during the COVID-19 emergency. We continue to accept new people and provide case management and support services to all guests. We rely on our shelter Housing Advocates, Case Managers and food service staff to maintain operations and services. Hazard pay acts as a reassurance and an incentive for our staff to remain available throughout the crisis.

		AGAPE3 CHILD EVELOPMENT		Minneapoilis		Minneapolis		2304 Emerson Ave North MPLS MN 55411		1922 25th Ave North MPLS MN 55411		Non-profit organization		1700000		Yes		24000		motel/hotel stays--150 p/night fo8 rooms, 20 days each		Overnight Shelter-Motel Voucher		Households with Children		Victim survivors of domestic violence (adults with/without children) face homelessness fleeing abuse compounded by lost wages , child care, and access to basic resources due to COVID-19. AGAPE teachers/staff and OASIS Advocates will identify and assess family and client requests for safety leading to temporary hotel/motel stays especially when the domestic violence shelter beds are unavailable. Further, family size is key in finding alternative shelter placements. Priority would be given to large (4 or more) and multi-generational families of victim survivors. EXAMPLE: Currently, OASIS is serving families with Safe at Home status staying at a motel but now needs relocation since their safety has been breached. Support from family and friends for safe housing is unavailable with COVID-19 stay at home concerns. Funding would be used to pay for a motel/hotel stay--up to 15 days--$150 per night involving 8 or less rooms for the period June 15 through December 1, 2020 or based on length of availability of COVID-19 relief funding and availability of shelter beds.		20		Programming for African American victims of domestic violence has seen a rise in demand for safe housing or shelter. OASIS, a program of AGAPE Child Dev. Center is nearing its capacity to meet homeless services needs especially for a population most vulnerable during the COVID-19 crisis. This funding would help maintain current level of services without decreasing quality of care and addressing public health and safety issues effectively.		Yes		7500		$4700 for PPE (masks, face shields, disposable smocks, gloves, shoe guards); $600 for 1 portable handwashing station; $2000 for hygiene/sanitizer solutions, cleaning supplies and application/containers.		Households with Children		300		Yes		23520		$7680 for one part-time OASIS advocate to increase hrs. to full time; $15,840 for 3 AGAPE staff (2 teachers, 1 admin) to increase hrs. to full time		Households with Children		Families receiving AGAPE OASIS services who are experiencing homelessness will have assessment, support, advocacy, crisis intervention, safe housing (motel/hotel) placement & monitoring by an OASIS advocate using safe practice guidelines (limited personal contact). AGAPE staff--classroom & admin--will continue provision of child care and parent support in compliance with DHS licensing on a 24-hour basis. Services are integrated and provided at 2 locations to accommodate our community.		300		Programming for African American victims of domestic violence has seen a rise in demand for safe housing or shelter. Of the AGAPE OASIS families currently involved in our programs, we expect to see a minimum of 15% increase. AGAPE Child Dev. Center meets the needs of families needing non-crisis care for their children 0-12 years old in addition to providing care for frontline and essential workers for 2nd and 3rd shifts. Among these families, homelessness or safe housing is at a critical peak. Our capacity to meet their needs is growing. This funding would help ensure that current level of services remains available without threat of decreasing quality of care and sustainability.

		Violence Intervention Project		Minneapolis		Minneapolis		1911 Greenwood St. E		NA		Non-profit organization		583676		No		0		0		0		0		0		0		0		Yes		250		$50 for personal protective equipment, $200 for cleaning solution		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		10		Yes		4523		$1296 for contract staff for cleaning; $1671 for additional hours for CO-executive director, other director is out sick; $1555 for part time employee to help with safe hotel/COVID related duties.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Cleaning staff will enable us to keep our domestic violence homeless shelter and parenting time center operating within CDC and MDH COVID Guidelines, and help ensure staff are able to stay healthy to work and keep shelter residents safe and lower risk of contacting and spreading COVID throughout the shelter and community.		10		Extra staff is needed for cleaning, and on site shelter due increase in shelter calls and safe hotel stays for protection and isolation. We have two staff that are self quarantined due to underlying health conditions and one executive director out sick for at least 3 weeks.





Week May 22-29

		AGENCY INFORMATION  (light blue= MN Homeless Funded)														SHELTER CAPACITY																SUPPLIES										STAFFING														RECOMMENDED FUNDING AMOUNT

		Provider name		City of primary address		CITY where services provided		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		Capacity		Hygiene Supplies		Staffing		TOTAL		Not funded (or not funded fully)		Yes funded-Any special conditions?

		Overcomers Victory		St. Paul		St. Paul		663 Como Ave St. Paul, MN 55103		663 Como Ave St. Paul, MN 55103		Non-profit organization		133000		Yes		5500		8000 for 1 month to support up to 8-10 youth and parenting youth at the church by providing Emergency shelter.		Overnight Shelter-Rotating Churches		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		Will support the youth and families from being exposed to those effected by COVID 19		8		This will allow us to serve the community and those that are in need with the building that we have, that is currently being under utilized.		Yes		4000		2500 for Personal Protective Equipment (Mask, gloves) 1500 for cleaning supplies & hand sanitizer		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		8		Yes		7000		7000 to bring 2 staff to work overnight to support		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		Will provide shelter to those that are exposed to COVID 19		8		Will provided additional support to those that are in need of temporary shelter

		Tracy Clinton		Minneapolis		Minneapolis		124 E 3rd St apt 4		124 E 3rd St apt 4		Non-profit organization		1		Yes		8000		Hotel vouchers		Overnight Shelter-Motel Voucher, Kitchenette 30 day stay		Single Adults or Couples w/out Children (25 and older), Households with Children		Help them off the street and give them time to find a place of their own		8		Helps to increase and maintain services to ensure that all needs are met and everyone stays safe and clean and off the streets		Yes		2500		Mask ,gowns ,gloves ,hands disinfectant wash and toiletry		Single Adults or Couples w/out Children (25 and older), Households with Children		8		Yes		1000		Have volunteers lined up and ready to go going to pay out in gift cards		Single Adults or Couples w/out Children (25 and older), Households with Children		Will keep homeless population off the streets with their children and single older adults off the streets giving them time to look for work or start an online study		8		Helps to maintain our volunteers with an incentive to return to a brighter day to help these young people

		Washington County Homeless Outreach Services Team (HOST)		Stillwater		Forest Lake and Stillwater		14949 62nd St. North, Stillwater, MN 55082		AmericInn Forest Lake Hotel: 1291 W. Broadway Ave., Forest Lake, MN 55025 & America's Best Value Inn: 1750 W. Frontage Rd., Stillwater, MN 55082		Local unit of government		0		Yes		83850		We currently have 22 households in shelter, who we’d like to remain there for another 30 days. The increase is especially in Forest Lake at the Rest Area with multiple new households sheltering in their vehicles we expect to add 4 households per week at $75/night cost increasing by 4 rooms every 7 days = a total of 38 rooms by the end of 30 days totaling $83,850.00		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The households we are sheltering are primarily those sheltering in their cars at local highway rest areas. Therefore, these households are very much at risk of contracting COVID-19 as well as spreading it. They do not have resources for washing their hands, showering, and maintaining the hygiene required to avoid contracting COVID-19. They are exposing themselves and the public by needing to be mobile to resource their basic needs.		38		These funds considerably increase our capacity to shelter the homeless population in Washington County during the COVID-19 crisis. The shelter capacity that we’ve already stood up is very much an increase to our regular Homeless Outreach Services Team services. Normally, we only maintain a few rooms of hotel shelter throughout the year so that we can dedicate significant case management time to those we are supporting in that capacity. Funding streams also dictate that we can’t support households in the hotel shelter (before COVID) for more than 4 months. These beds will total 38 total households served which is a huge increase in our shelter capacity especially for single adults. Throughout the County, the only shelters available are through community faith-based organizations who specify that they serve only families. Our HOST team has been able to shelter single adults, but again, only on a 4 month basis due to funding streams.		Yes		2000		These funds will be used for acquiring PPE for shelter guests, HOST team staff, and hygiene/sanitation needs for both shelter guests and HOST staff. This will allow the County to provide the sanitation services that we need above what the hotel cleaning staff is capable of.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		38		Yes		7000		We are leveraging a large amount of staffing costs. This amount is representative of 1.5 FTE for 30 days of a Social Worker I staff (of which the HOST team has 4).		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The households we are sheltering are primarily those sheltering in their cars at local highway rest areas. Therefore, these households are very much at risk of contracting COVID-19 as well as spreading it. They do not have resources for washing their hands, showering, and maintaining the hygiene required to avoid contracting COVID-19. They are exposing themselves and the public by needing to be mobile to resource their basic needs.		38		These funds considerably increase our capacity to shelter the homeless population in Washington County during the COVID-19 crisis. The shelter capacity that we’ve already stood up is very much an increase to our regular Homeless Outreach Services Team services. Normally, we only maintain a few rooms of hotel shelter throughout the year so that we can dedicate significant case management time to those we are supporting in that capacity. Funding streams also dictate that we can’t support households in the hotel shelter (before COVID) for more than 4 months. These beds will total 38 total households which is a large increase in our shelter capacity especially for single adults. Throughout the County, the only shelters available are through community faith-based organizations who specify that they serve only families. Our HOST team has been able to shelter single adults, but again, only on a 4 month basis due to funding streams.

		Homeless Helping Homeless		St. Cloud		St. Cloud		PO Box 475 St. Cloud, MN 56302		America's Best Value Inn 510 Hwy 10 S, St. Cloud, MN 56304; 
Rodeway Inn 1825 Minnesota St., St. Joseph, MN 56374;
Days Inn 70 37th Ave S, St. Cloud, MN 56301		Non-profit organization		7040		Yes		61250		45 rooms @ 1250 per month per room		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older), Households with Children		It will provide opportunity for shelter in place, access to handwashing and showers, a bed vs. outside or in cars, access to medical providers.		120		Maintain current capacity of 65 rooms and increase capacity 12 rooms		Yes		2400		2400 for Personal Protective Equipment		Single Adults or Couples w/out Children (25 and older), Households with Children		120		Yes		6000		6000 for overnight staff to monitor hotel rooms		Single Adults or Couples w/out Children (25 and older), Households with Children		Provides shelter in place security		120		Additional staffing allows for serving more clients in a safer environment with less opportunity for virus exposure

		Olmsted County Housing and Redevelopment Authority		Rochester		Rochester		2117 Campus Drive SE, Rochester MN 55904		30 Civic Center Dr SE, Rochester MN 55904		Local unit of government		0		Yes		117000		Facility rental of Mayo Civic Center for day center/overnight shelter: $2,000/day = 60,000; 30 hotel rooms @ 350/week = 42,000 for high risk individuals; food costs of $5/meal/pp average 100 person = $15,000		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		Civic Center arena is quite large and allows for social distancing in a safe space from the elements. Separated day and overnight spaces, with check in and temperature checks twice daily to account for who is using the facility, and who may be symptomatic. Separate spaces for someone exhibiting symptoms during overnight hours until day staff can transport to testing facility.		160		All area homeless shelters closed; this arrangement allows for shelter of those individuals as well as has facilitated the opportunity for direct social services outreach for permanent housing and support options.		No		0		0		0		0		Yes		20880		13,680 for security ($38/hr, 12/hrs day) 1 person per shift, upcharge for OT and holidays; 7200 for cleaning and sanitation labor - 12 hrs/day @ $20/hr		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		Security and sanitation labor allow the space to monitored for physical safety of all guests and staffing. Sanitation is essential to mitigate spread of any disease between people in a communal space, regardless of how large		160		A clean and safe facility allows us to continue to rent the space from the owners and keep the doors open. By showing we can maintain a calm, safe space, we have gradually been able to utilize more space in the civic center for no additional costs, and therefore assist more people.

		Avivo		Minneapolis		Minneapolis		1900 Chicago Ave. Minneapolis, MN 55404		Super 8 6445 James Circle North Brooklyn Center 55430, Baymont 8965 Spring Brook Drive Coon Rapids 55433		Non-profit organization		28800000		Yes		289000		This is for May 28 -June 30, 2020 for 50 hotel rooms. Each room is $85.14 a night. This will provide safe shelter, meals, incentives, snacks and damage allowance for 70 single adults who were living in the Minneapolis encampment on Hiawatha and 26th Street. We will also be receiving Housing Support (formerly GRH) for these hotel rooms, that only partially pays for the hotel rooms ($67,000).		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		All of the people housed were in the encampment in Minneapolis living in very unsafe and unsanitary circumstances and at high risk of severe complications if they contracted COVID-19. Avivo is experienced in working with people in encampments and getting them housed.		70		This increases the number of people experiencing homelessness that Avivo can serve. While in the hotel each person will receive meals and medical support including testing for COVID-19. Each person will also be assessed for CD and mental health services. Avivo will work with each person to find housing using Housing Support or other rental subsidy programs.		Yes		21000		This will provide PPE / hygiene = $11,900, harm reduction supplies at $3 per client per day, tele-health and technology supplies to monitor symptoms of COVID-19 = $1900.		Single Adults or Couples w/out Children (25 and older)		70		Yes		164500		4 FTE Housing Case Managers, 1 FTE Housing Case Manager Supervisor, 9 FTE Shelter Worker (24/7 coverage at each hotel), .5 FTE Manager, .5 FTE Project Coordinator, Security contract $70/hour 24 hours a day. This is the staffing for both hotel sites.		Single Adults or Couples w/out Children (25 and older)		This staffing will provide services and support to 70 single adult households who are chemically dependent and likely have serve mental illness. These adults have been living in an encampment in Minneapolis and are at extreme risk of contracting COVID-19 and having severe complications if they contract COVID-19. Harm reduction and housing first strategies will ensure that people will stay at the hotel, engage in serves and ultimately be housed.		70		This funding will increase the number of households that Avivo is serving. Avivo is experienced with serving people who are living in encampments and has been successful moving people into housing. Avivo will be providing COVID-19 testing, health monitoring and intensive services to help people shelter safely at the hotel and then move to housing. Avivo will coordinate with Hennepin County should anyone test positive for COVID-19.

		Crow Wing County Social Services		Brainerd		Brainerd		204 Laurel Street Brainerd, MN 56401		2115 S 6th St Building A Brainerd, MN 56401		Local unit of government		0		Yes		40000		Rooms are contracted for $44.00 a night. We usually have 25 to 30 rooms which is running on average about $8300 a week. The estimated total need for 30 days is $35,607, however due to incidentals, damages, and a couple people being sheltered at some other hotels for $59 a night we have rounded up to $40,000. There has been damage to some rooms which should be under $500 in costs at this point.		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Thus far we have sheltered over 75 individuals and families. Most reported living in unsafe conditions such as cars, the streets, or being doubled up in unsafe environments. Providing hotel sheltering as an option has given stability to some and the ability to be in a clean safe environment to all. All individuals are given food, hygiene supply's and a mask upon entering the hotel.		34		We had not had this resource in the past so the grant funding has allowed us to increase our capacity. We have sheltered over 74 people at this point, 34 remain in the hotel at this time. Continued funding would allow us to continue to serve this population.		No		0		0		0		0		Yes		25000		We have averaged about $8800.00 in costs per week associated with staffing (about 3 FTE total) and operating under this model. This request would only cover 2 weeks of costs and any fluctuation and bring us in line with our shelter/lodging request and a 30 day period.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		People are being safely sheltered with masks and hygiene supply's. Staff are working with every person to try to get them on insurance and working upon entry to look at post sheltering plans. People are able to be safe, not bounce around, and practice good hygiene during this time.		34		As previously mentioned this is an increase in prior capacity, however the continuation of this funding lets us maintain where we were at last month. We have 34 people sheltered currently and continue to get calls daily. We have sheltered over 74 people. This has been an large amount of people and exceeding PIT counts and estimates of homelessness in our area. We have greatly increased capacity in this area.

		Churches United in Ministry		Duluth		Duluth		102 W. Second Street, Duluth, MN 55802		at the above address and also 505 W. Superior Street, Duluth MN 55802 and 131 W. 2nd Street, Duluth, MN 55802		Non-profit organization		3327185		Yes		52005		Food Service at Shelter: 60 people * 3 meals/day*$7/meal *30 days, incl. 11.125 sales tax = $42,005
Personal incentives for next group of people in isolation or quarantine: 40 people x $250 per person = $10,000		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		We are focusing on reducing possibility of contact. Improving the quality of food available at CHUM and at our prevention shelter has made an enormous difference in safety by making it no longer necessary for people to walk through the community looking for their next meal. It has limited their exposure to others, and improved their morale in these challenging times. Being able to have a good, nutritious meal, on a known schedule, reduces a major source of stress, and reduced stress reduces interpersonal tension in the shelter and on the streets. 
Isolation and quarantine is not a pleasant experience for anyone, and we have found it essential to be able to provide incentives, generally in the form of food, tobacco, new clothes, and personal hygiene products, as well as a gift card upon successful completion of a quarantine or isolation period. We thought originally that $100 per person would be sufficient (for a $100 gift card at the end of their stay), but we have learned that we are spending about $10 per day per person for personal needs and requests. Perhaps we are being extravagant, but it has kept people in who very much want to be out. We are requesting $250 per person for incentives in this round. 
		75		Serving food is an increase in homeless services at CHUM. Before COVID, we served only a few meals a week, with other meals available at the Union Gospel Mission or the Damiano Center. Now CHUM is the only place in town where people experiencing homelessness can get a hot meal. This has made it more attractive for unsheltered people to come in, and that is why this time we are requesting for 60 people in shelter (up from 50). Providing incentives and for personal needs (e.g. new underwear, clothes, hygiene supplies, and diversions), helps take the edge off desperation.		Yes		9150		Cleaning supplies (one month): $2,000
Cleaning contract (one month): $2,000
Laundry service (one month): $2,000
Portapotty rental (3 months, 6 camps, $120 per month each): $2,160
Alcohol-based disinfectant spray: $990		Single Adults or Couples w/out Children (25 and older)		100		No		0		0		0		0		0		0





Week May 15-22

		AGENCY INFORMATION														SHELTER CAPACITY																SUPPLIES										STAFFING														RECOMMENDED FUNDING AMOUNT

		Provider name		City of primary address		CITY where services provided		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		Capacity		Hygiene Supplies		Staffing		TOTAL		Not funded (or not funded fully)		Yes funded-Any special conditions?

		Carver County Health and Human Services		Chaska		Chaska		600 East 4th Street, Chaska MN 55318		Three hotels in Carver County are being used as shelter sites at this time.		Local unit of government		$   - 0		Yes		$   24,750		$24,750 is needed to continue sheltering 18 households for the month of June. We would like to continue the shelter programming funded for May. I would also like to include 4 quarantine households 

5 households at $1050/month = 5250
13 households at $50.00/night x 30 days = 19500
Total = 24,750		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The previous ESP grant allowed Carver County to maintain and increase shelter capacity in Carver County, allowing people experiencing homelessness an opportunity to have a safe place to "Stay at Home". The program went from 9 households to 18. With the number of COVID-19 positive cases on a steady climb, it is more important then ever to provide shelter for this population. Once enrolled in shelter, participants are connected to case management and mainstream benefits. The program also utilized Housing Support with Mental Health Resources as the Provider to recover some of the cost of shelter. Any funding gained through Housing Support will be used to help maintain shelter programming after COVID related funding ends.		18		This funding will help maintain current shelter capacity that was recently increased in May with the receipt of ESP funds.		No		$   - 0								No		$   - 0

		Catholic Charities of St. Paul and Minneapolis		Minnepolis and St. Paul		Minneapolis and St. Paul		1200 2nd Avenue S., Minneapolis, MN 55403		Higher Ground Minneapolis (emergency shelter for single adults): 165 Glenwood Ave, Minneapolis, MN 55405
Mary F. Frey Opportunity Center (day and drop-in services): 740 E 17th St, Minneapolis, MN 55404
Higher Ground St. Paul (emergency shelter for single adults, medical respite, and Homeless Elders program): 435 Dorothy Day Pl, St Paul, MN 55102
Saint Paul Opportunity Center (day and drop-in center): 435 Dorothy Day Pl, St Paul, MN 55102
Family Service Center (family shelter): 2001 Van Dyke Street
Maplewood, MN 55109
Hope Street Shelter (emergency youth shelter): 1121 E 46th St #3509, Minneapolis, MN 55407
Catholic Charities Distribution Center (facilities, donations, procurement, food services): 341 Chester St, St Paul, MN 55107
Volunteer Resources and Spiritual Care for Tier 1 sites: 1200 2nd Ave S, Minneapolis, MN 55403
Homeless Elders Program, 435 Dorothy Day Place, St. Paul, MN 55102
Downtown Minneapolis Hotel 
Downtown St. Paul Hotel		Non-profit organization		$   53,000,000		Yes		$   108,352		$61,194 for food and supplies at day sites; $44,163 for continued expansion of Pay-for-Stay shelter to 24 hours and Higher Ground Minneapolis shelter to 24 hours (food, supplies, occupancy, maintenance costs). $2,435, food equipment to freeze future meals; $560 wristbands and lanyards to indicate clients who have been screened as they move between sites.		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Single Adults or Couples w/out Children (25 and older)		The budget for additional shelter options includes costs for food, facilities/occupancy, and supplies to maintain and expand our shelter hours at Higher Ground Minneapolis. This includes expanding our Pay-For-Stay shelter (80 reserved shelter bunks for which guests pay $7 per day on our second floor) and our emergency shelter (171 beds on the first floor of Higher Ground Minneapolis) to 24 hours. Costs are calculated for 30 days and take into account a recent reduction in our census numbers as we have moved half of our guests to hotels in partnership with the County and do not anticipate refilling those beds in order to improve social distancing options; increased staffing and hygiene and cleaning supplies costs specifically to address COVID as associated with expanded hours are reflected in the sections below. The budget also includes costs to maintain meal services for 30 days at our day/drop-in centers, the St. Paul Opportunity Center and the Mary F. Frey Minneapolis Opportunity Center to maintain safe meal services during daytime hours, as well as costs to provide wristbands and lanyards to clients so that they can indicate via wristband or a card that they have received a health screening (temperature taking and health-related questions) as they move between sites. This reduces the number of screenings clients must experience and saves on staff time. 

Maintaining expanded shelter hours helps increase safety for people experiencing homelessness by giving them more opportunity to practice social distancing in the community by remaining in shelter for longer. We have additionally improved the capacity of our guests to maintain social distancing by moving half of our guests to hotels (despite the reduction in guests, the costs to maintain the building and operations remains largely the same except for a slight reduction in food costs). By providing meals to our Pay-For-Stay guests, we also reduce the likelihood that they will use our Opportunity Center locations for meals, reducing both their risk and the risk to those using our day services. Providing meals also reduces the likelihood that they will have to leave shelter to obtain food and other meals from other locations as well. 

Additional food costs represent our costs for 30 days to provide food at our emergency service sites. This helps provide increased safety for people experiencing homeless for whom the Opportunity Centers are their main or only source of nutrition. By providing meals and snacks in our facilities, in which people must be screened and where we regularly disinfect and clean surfaces, we are giving those we serve a safer option for meals. We have also included food equipment costs for new equipment to freeze and store future meals for use in our emergency sites. This will help us be prepared in the likely event of staff or volunteer shortages due to illness. 
		2983		These funds will help us maintain our expanded shelter operations in Minneapolis and our expanded capacity to serve those experiencing homelessness with shelter and meals in both Minneapolis and St. Paul. As described above, expanding our hours and improving the opportunity to socially distance gives those experiencing homelessness more opportunity to safely “shelter-in-place,” as well as improve their access to medical, food, housing, safety, and other support services with which we will be able to connect them. Funds to support our food costs help us maintain our shelter capacity, particularly at our drop-in day services sites, during the COVID-19 crisis. Catholic Charities operates the largest shelter for youth, is the largest provider of shelter and day services for adults experiencing homeless in our region and was already operating programs to respond to ever-rising need in our community; our ability to maintain and increase homeless services during this time of heightened need is absolutely critical.		Yes		$   60,256		$47,321 for increased frequency of cleaning/disinfecting (contracted services); $12,935 five weeks of power-washing (outdoor courtyard) and extra trash pickup at Higher Ground St. Paul and St. Paul Opportunity Center campus		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		4048		Yes		$   629,523		$472,980 for hazard pay and overtime for staffing at client-facing sites (front-line staff, food service, cleaning staff, etc.), for expanded shelter hours, and for services provided in hotels; $32,935 payroll taxes and benefits;$101,474 reimbursement for April salary true (vs. estimated) costs.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Costs are reflective of staffing for the sites and services describe in this proposal at adjusted pay rates determined by Catholic Charities of St. Paul and Minneapolis to recognize the increased risk and demands placed on our staff at this time. We are offering hazard pay rates of time and a half for staff to fulfill job responsibilities in our “Tier 1” sites, which are those that directly serve clients (shelter, housing, drop-in sites, etc.) in congregate settings where reducing risks through social distancing and other environmental practices is limited. Staff from our other “Tier 2” (non-direct service sites) are being redeployed to Tier 1 as needed. A breakdown of costs reflected in our staffing request include:

a) hazard pay for all current Tier 1 staff (including those serving guests at new hotel site)
b) hazard pay for Tier 2 staff working at Tier 1 sites
c) additional overtime for both Tier 1 and Tier 2 staff to meet increased demand
d) base pay and fringe for Tier 2 staff redeployed to Tier 1
e) hazard pay for contracted housekeeping and contracted food service

Salary costs are higher than in previous months because they are now reflective of the true costs of hazard pay and overtime costs associated with staffing our emergency services sites. Previous invoices reflected our anticipated costs for these levels of staffing; now that some time has passed from the declaration of the peacetime emergency, we find that at our actual costs are higher than anticipated, due at least in part to staff needing to fill in where volunteer shortages have emerged. Additionally, as we have worked with Hennepin and Ramsey County to move shelter guests into hotels, we have provided increased staffing at those locations and those costs are included in this invoice. We have also included some costs ($40,789) for our Homeless Elders Program (costs are from April-June) to help fund staff positions at the Ramsey County hotel location. Staff there provide support to homeless elders who require ongoing supportive services. These costs were not included in our previous invoices (an oversight on our part) though they do support shelter staffing. Finally, we have included staffing costs from April ($101,474) that were not included in our original request because we were not yet sure of the true costs at that time; these are indicated as “reimbursement” costs. 

We continue to invest in staff, particularly front-line staff, as a strategy for providing increased safety from COVID-19 for individuals experiencing homelessness. We are offering hazard pay rates for staff to fulfill job responsibilities in our “Tier 1” sites, which are those that directly serve clients (shelter, housing, drop-in sites, etc.) in congregate settings where social distancing and environmental mitigation practices are quite limited. Providing hazard pay for our existing and redeployed staff helps keeps our guests and clients safe by:

1. Helping keep our current staff, who know our clients best, in position for as long as possible with a clear acknowledgement of the risks and sacrifices they are making to provide for those we serve. Staff are being asked to do a range of functions beyond their typical jobs right now during their shifts, including temperature screening, new meal and grocery delivery duties, staggered congregate meals, and modeling and educating about social distancing, good hygiene, and other practices that will help keep our clients safe. Additionally, they are being asked to coordinate more information across sites to track confirmed or potential illness, connect more and more clients to services (including medical services, as demands on our program increase), ramp up cleaning during shifts, help train volunteers and other staff redeployed to their sites, work in new locations, and work with the most vulnerable in our community to apply health guidelines with very limited resources. Offering increased pay in recognition of these increased responsibilities and risk is both economically just, a necessary means for retaining staff with whom our most vulnerable clients are familiar, and a method of keeping morale up among staff during the pandemic. We need these staff ready and willing to work with our clients as long as they are healthy and able. 

2. Increased pay and redeployment of Tier 2 staffing also adds capacity to our current operations. This is important to address the increased workload at this time, and also helps us create a bench of potential substitute staff in the eventuality that our current Tier 1 staff need time off due to contracting the virus or to care for their families. This ensures that our services, currently enhanced to provide extra safety to our guests and clients, continue during a time of increased need and instability. Additionally, adding staff capacity is helping to ensure that needed services that assist in guest and client safety, such as temperature screening, can occur with as minimal interruption to other services as possible. 

3. A portion of our staffing costs reflects the costs to prepare and deliver individual meals and groceries to residents in our housing sites and shelter guests in isolation in our Medical Respite unit (see: hazard pay for food service costs in budget narrative) incurred at our St. Paul Opportunity Center and warehouse locations. These efforts keep our housing residents and isolated individuals out of our Opportunity Centers, where they typically go for meals and socialization. Removing housing tenants from Opportunity Centers increases our ability to serve congregate meals with more appropriate social and physical distancing, and thus reduces risk for infection spread through our Opportunity Centers, shelter populations and immediate housing facilities. Additionally, staffing costs include increased costs to meet continued demand for meals at our Opportunity Centers. As the economic impact of the virus continues to spread throughout our community, we anticipate continued high staffing costs at these locations.		4048		Many of the activities described above serve the dual purpose of helping keep our guests and clients safe while maintaining and increasing our capacity to provide services to those experiencing homelessness. In addition to ways in which we are maintaining and increasing capacity as described the above, our staffing strategies will also be of use in the eventuality that we need to further extend shelter other service hours to respond to COVID-19.

		Ruth's House of Hope, Inc.		Fairbault		Fairbault		P.O. Box 593; Faribault, MN 55021		124 1st Avenue SW; Faribault, MN 55021		Non-profit organization		$   552,213		No		$   - 0												0		No		$   - 0								Yes		$   3,520		$3,520 to provide $2.00/hour hazard pay increases for 11 staff = $22.00/hour. $22.00/hour x 40 hours weekly = $880.00/weekly. $880.00/weekly x 4 weeks = $3,250.00/monthly.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Ruth's House is respectfully requesting $3,520.00 from OEO for a $2.00/hour hazard pay increase for our 11 staff. 

Ruth's House can accommodate 9 families of women, youth, and children for up to 60 days in emergency circumstances and up to 4 months as a transition to permanent supportive housing, with the option of an additional six months to address more difficult barriers to self-sufficiency. 

Our staff face daily challenges and dangers as we navigate the COVID-19 pandemic. Increased staff responsibilities include, but are not limited to, preparing and delivering meals to quarantined residents, delivering medications and cleaning supplies to quarantined residents, providing clean bedding for residents which includes washing dirty bedding and any dirty laundry that residents may need during the quarantine.

Traditionally these tasks are done by the residents themselves. However, in the event that Ruth's House has to quarantine a resident/family due to symptoms of COVID, staff will be responsible for these tasks during the quarantine. 

Staff are also spending additional time on COVID-19 related tasks including research, webinars, developing plans, coaching staff, meetings and communications, developing policies, and extra time logging information and cleaning. All of our efforts are to keep our residents/families and staff safe as we continue to provide safe shelter, food, basic needs, and supportive services to homeless women, youth, and children.		9		Funding from OEO will help to maintain staff in our Emergency and Transitional Shelter home during the COVID-19 pandemic. While we are essential workers as a shelter for homeless women, youth, and children; some of our staff are still experiencing the loss of their partner's employment due to COVID-19. This increase in salary will help our staff to maintain their own households during this pandemic, while they serve homeless women, youth, and children in our Shelter home. Ruth's House values each of our staff and the important work they do in our community.						$   3,520		$   3,520

		Mankato Economic Development Authority		Mankato		Mankato		10 Civic Center Plaza, PO Box 3368, Mankato, MN 56002-3368		Hilton Hotel, 20 Civic Center Plaza, Mankato, MN 56001		Local unit of government		$   - 0		Yes		$   15,050		Hotel vouchers, $ 50 per day for 5 rooms, for April 14, 2020 to June 15, 2020 to support approximately 10 unsheltered homeless individuals at high risk of COVID -19 on our coordinated entry list filling gap from shelter closures.		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		The EDA, BEC Human Services, Public Health, and our regional CoC have been having weekly conference calls with community shelters to address the needs of shelters in serving homeless in our community who are at high risk for Covid -19 until we can provide permanent housing options. With the closing of of seasonal, congregate living shelters, we have identified a need to maintain their capacity through the spring and summer months and build up our community capacity for additional hotel vouchers to provide isolation capacity for households and prevent the spread of Covid-19.
The EDA, in partnership with Blue Earth County Human Services, seek to shelter with hotel vouchers for homeless identified through our local Coordinated Entry System who have been identified as high risk for COVID-19 and who cannot be served by our remaining shelters. We intend to provide isolation space, hotel room, for each homeless household in an attempt to reduce the risk of contracting COVID -19. With stabilization of the a hotel voucher, we intend to coordinate households with permanent supportive housing options in our community. 
The EDA, BECHS along with MVAC, Skyline, Partners for Affordable Housing will provide case management services to assist households secure permanent supportive housing options within the community. 
		10		The community annually loses 16-30 shelter beds spring through fall of each year. These funds would maintain the number of shelter beds in the community through June 15, 2020 and allow us to provide the isolation beds necessary to protect the high risk homeless population in our community until a permanent supportive housing option can be provided. We are taking on 11 individuals that are already coordinating with permanent supportive housing options are securing permanent housing. We anticipate extended stay for some through June 15, 2020 due to extremely low vacancy rates for 1BR units. 
The Connections Shelter and Salvation Army provide shelter in our community from fall into spring and traditionally close this time of year but have continue to provide services beyond their annual budget. Connections shelter has additionally accessed funding from our local United Way. The community has Partners for Affordable housing- servicing families, Committee Against Domestic Assault serving domestic violence households, and Lutheran Social services serving youth up to age 25, will all continue to provide services to homeless in our community. The EDA is attempting to fill the gap in community resources to ensure that unsheltered homeless in our community can self -isolate to prevent the spread of Covid-19.
		No		$   - 0								No





Week May 8-15

		AGENCY INFORMATION  (light blue= MN Homeless Funded)														SHELTER CAPACITY																SUPPLIES										STAFFING														RECOMMENDED FUNDING AMOUNT

		Provider name		City of primary address		CITY where services provided		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		Capacity		Hygiene Supplies		Staffing		TOTAL		Not funded (or not funded fully)		Yes funded-Any special conditions?		Notes

		St. Louis County Public Health and Human Services		Duluth		Duluth		320 West 2nd Street, Duluth, MN 55802		Chum Shelter: 125 North 1st Avenue West, Duluth, MN 55802
Radisson Hotel: 505 West Superior Street, Duluth, MN 55802
Quality Inn: 502 Chestnut Street, Virginia, MN 55792
Adventure Inn: 1145 Sheridan Street East, Ely, MN 55731
Kokes Motel: 714 Fayal Rd, Eveleth, MN 55734
Bill’s House (AEOA): 210 3rd Street North, Virginia, MN 55792
		Local unit of government		$   - 0		Yes		$   168,226		Radisson, Duluth: 74 rms @ $51/night = $116,994 for May. 
Quality Inn, Virginia: 7 rms @ $50/night = $10,850 for May.
Adventure Inn, Ely: 2 rms @ $50/night = $3,000 for May.
Kokes Motel, Eveleth: 5 rms @ $60/night = $9,300 for May.

Security officers = $20,832. 
Camera system = $7250.00
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will provide individual hotel rooms for people experiencing homelessness who have tested for COVID-19 and are awaiting test results and needing quarantine, for those who have tested positive needing isolation and for those who have had close contact with someone who has tested positive.

Early reports suggest person-to-person transmission most commonly happens during close exposure to a person infected with COVID-19, primarily via respiratory droplets produced when the infected person coughs or sneezes. It is also possible, though less likely, to become infected from touching surfaces or objects contaminated with COVID-19.

By providing individual rooms with food delivery, laundry, cleaning, security (where applicable – all described in Section 10), designated smoke areas/scheduled breaks, staff support (through partner agencies, Chum and AEOA) and mental health supports via telehealth (crisis counseling and emergency psychiatry), we are reducing increasing the health, safety and well-being of people experiencing homelessness who have had contact with someone who has tested positive, have tested positive themselves or are awaiting testing. This effort also increases the safety of other individuals and families experiencing homelessness by reducing the risk of exposure and contact through the utilization of individual hotel rooms and accompanying supports/services.
		182		The funds will provide spaces for people experiencing homelessness who have either had contact with a person who has tested positive for COVID-19, are awaiting testing results or have tested positive for COVID-19 to isolate and quarantine per CDC and MDH guidelines. By having hotel rooms separate from congregate shelter spaces, not only will people have a safe place to recover, but the risk of spreading COVID-19 will be mitigated. These efforts will also increase the capacity of homeless services by opening up more shelter space and allowing congregate shelters to be able to follow social distancing guidelines which is currently very difficult to implement due to our high population of people currently without a home.		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0

		Our Saviour’s Community Services / Our Saviour’s Housing		Minneapolis		Minneapolis		2315 Chicago Avenue S., Minneapolis MN 55404		Comfort Inn and Suites Airport
1321 E 78th St. 
Bloomington, MN 55425		Non-profit organization		$   2,747,838		Yes		$   114,420		Monthly operating expenses: (for June):
$109,120 for food – breakfast, dinner
$1,300 for mental health support for staff and clients (on-site and on-call)
$1,000 for staff transportation costs
$1,300 for laundry quarters
$300 for pod rental (storage; cheaper than another room)
$1,400 for harm reduction supplies (syringe and naloxone kits)
		24/7 shelter located at hotel		Single Adults or Couples w/out Children (25 and older)		By transitioning shelter services from congregate settings to a designated hotel, we are able to expand shelter capacity in Hennepin County by 45-50 beds. Approximately 110 beds will be designated shelter guests from three shelters (St. Stephen’s FCC & Clinton, and Our Savior’s Shelter) and 45-50 beds designated for unsheltered individuals with significant health concerns (St. Stephen’s Street Outreach). The safety from COVID-19 transmission will be significantly increased for guests, staff, and the wider community, by utilizing the hotel model as individual rooms with private bathrooms provides appropriate social distancing and access to hygiene and sanitations options that are not possible in congregate settings. Additionally, meals will be offered and eaten in rooms to avoid increased exposure that happens when eaten in congregate settings.
		163		These funds would support ongoing operations in our current hotel setting and allows St. Stephen’s and Our Saviour’s Community Services to maintain shelter bed capacity while increasing the number of shelter beds available in Hennepin County by designating 40-45 beds to unsheltered individuals with significant health concerns. The contract with the hotel will be for 125 rooms. We have capacity to serve up to 163 individuals, though this may very slightly based on composition of pairs vs singles at any given time. We believe we will serve roughly 40 pairs and 80 individuals each day. 
Offering individuals physically separated spaces increases social distancing and access to hygiene and sanitation options while reducing the likelihood individuals will be asked to leave that would normally happen when individuals spend so much time together with nowhere to separate. Reducing the number of individuals that are asked to leave will also reduce COVID community spread by forcing individuals to move around to other shelters. 

We strongly believe that as COVID progresses in our community, if our shelters are not moved to a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already lacks capacity to serve the current need in the community.
		No		$   - 0		0		0		0		Yes		$   34,308		We anticipate $34,308 in COVID-related staffing expenses, to provide coverage at the hotel for one month (June). This includes adding shifts -- beyond our normal and budgeted 10-hour/day shelter operation -- as well as increased hourly rates for hazard pay and overtime.		Single Adults or Couples w/out Children (25 and older)		By combining shelters into one location it eliminates redundancy and allows for the space to be adequately staffed 24/7 to provide safety to guests and staff, while accommodating social distancing best practices. Our Saviour’s Community Services is not seeking funding for staffing costs that are already secured to operate our existing shelter during normal hours (10 hours/day), we are only seeking to cover additional costs related to expanded hours (24/7) and hazard pay. This allows the state to invest very limited resources into only the increased staffing costs which are a direct result of the COVID-19 pandemic. 
		163		We strongly believe that as COVID progresses in our community, if our shelters are not moved to a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already lacks capacity to serve the current need in the community.
		$   114,420		$   - 0		$   34,308		$   148,728

		St. Stephen’s Human Services		Minneapolis		Minneapolis		2309 Nicollet Ave, Minneapolis, MN 55404		Comfort Inn and Suites Airport
1321 E 78th St. 
Bloomington, MN 55425		Non-profit organization		$   12,503,279		Yes		$   218,300		$187,500 for hotel rooms (125 rooms x $50/day x 30 days)
$28,800 for lunch expenses (160 guests x $6/guest x 30 days) 
$2,000 for supplies in order to operate in hotel setting (replacement key cards, unexpected costs related to hotel operations besides damage to rooms)		24/7 Shelter located at a hotel		Single Adults or Couples w/out Children (25 and older)		By transitioning shelter services from congregate settings to a designated hotel, we are able to expand shelter capacity in Hennepin County by 45-50 beds. Approximately 110 beds will be designated shelter guests from three shelters (St. Stephen’s FCC & Clinton, and Our Savior’s Shelter) and 40-45 beds designated for unsheltered individuals with significant health concerns (St. Stephen’s Street Outreach). The safety from COVID-19 transmission will be significantly increased for guests, staff, and the wider community, by utilizing the hotel model as individual rooms with private bathrooms provides appropriate social distancing and access to hygiene and sanitations options that are not possible in congregate settings. Additionally, meals will be offered and eaten in rooms to avoid increased exposure that happens when eaten in congregate settings.		163		These funds would support ongoing operations in our current hotel setting and allows St. Stephen’s and Our Saviour’s Community Services to maintain shelter bed capacity while increasing the number of shelter beds available in Hennepin County by designating 40-45 beds to unsheltered individuals with significant health concerns. The contract with the hotel will be for 125 rooms. We have capacity to serve up to 163 individuals, though this may very slightly based on composition of pairs vs singles at any given time. We believe we will serve roughly 40 pairs and 80 individuals each day. 
Offering individuals physically separated spaces increases social distancing and access to hygiene and sanitation options while reducing the likelihood individuals will be asked to leave that would normally happen when individuals spend so much time together with nowhere to separate. Reducing the number of individuals that are asked to leave will also reduce COVID community spread by forcing individuals to move around to other shelters. 

We strongly believe that as COVID progresses in our community, if our shelters are not moved to a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already lacks capacity to serve the current need in the community.		No		$   - 0		0		0		0		Yes		$   40,060		$27,600 hazard pay($11.50/Hx80H/Dx30D); $2,120 manager hazard pay($13.25x40H/Wx4W); $2,700 contracted social worker($30/Hx15H/Wx6W) 2 weeks in current 30 day period, 4 weeks in May; $5,520 retroactive hazard pay for 16 hrs($11.50/Hx16H/Dx30D); $2,120 retroactive manager hazard pay($13.25x40H/Wx4W)		Single Adults or Couples w/out Children (25 and older)		By combining shelters into one location it eliminates redundancy and allows for the space to be adequately staffed 24/7 to provide safety to guests and staff, while accommodating social distancing best practices. St. Stephen’s is not seeking funding for staffing costs that are already secured to operate our existing shelters during previous hours of operation, we are only seeking to cover additional costs related to hazard pay. This allows the state to invest very limited resources into only the increased staffing costs which are a direct result of the COVID-19 pandemic.		163		The base pay for staffing is paid for under other funds (avg. $60,000/month) but no funds have been secured for hazard pay, which is necessary to provide during COVID to maintain staffing. We strongly believe that as COVID progresses in our community, if our shelters are not moved to a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already does not have enough capacity to serve the current need in the community.

We are requesting an increase in staffing costs from our previous request due to seeing higher than expected needs around intakes due to turnover (particularly in unsheltered individuals) which leads to extended time completing intakes and completing paperwork. We have also included a request for additional staffing dollars to cover actual expenses for April. Additionally, our Shelter Manager is eligible for hazard pay when onsite. The number of hours she has been onsite has increased significantly with the amount of communication and operation support necessary for the hotel to function.

Finally, we are requesting a small amount to contract with a licensed social worker to support housing outcomes for individuals in our shelter setting, specifically targeting individuals who would benefit from care settings that fall outside of coordinated entry. While under normal circumstances our staff are qualified and capable of providing this support, currently much of their capacity is consumed by day to day operations and leveraging relational resources for housing is not possible as they are often needed for behaviors instead. Our expectation is that as individuals move out, this will open up additional space to support more individuals.		$   218,300		$   - 0		$   40,060		$   258,360

		The Link		Minneapolis		Crystal and Apple Valley		1429 Laurel Ave		C.O.R.E. Drop-In Center and Street Outreach Program: 7800 W City Rd 42, Room 204, Apple Valley, MN. 55124 

Youth Emergency Shelter: 5301 Hampshire Ave N, Crystal 




		Non-profit organization		$   8,631,241		Yes		$   16,445		$5,000 for motel vouchers($150/night for 30 nights in hotel rooms), 
$3,095 for 1-month master lease on house for minor homeless youth shelter
$458 for utilities
$2417 for food for youth
$5,475 for supplies and other expenses including IT, Phone, etc.


		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Expand shelter capacity for minor youth experiencing homelessness. Individual rooms will allow for social distancing

Vouchers for hotels for youth staying outside, in their cars or at shelters where social distancing is difficult. 
		25		The Link has wanted to create additional emergency shelter for minors to fill a gap in our community for minors who are experiencing homelessness, are considered runaways, youth who are not able to get into other emergency shelters due to behaviors and/or are falling through the cracks for the emergency shelter system. We have continued to see an increased need for this within the past few years and especially now during the COVID-19 pandemic. Between 1/1/20-4/30/20 for example within one of our programs (the Juvenile Supervision Center) we had 48 stays of minor youth for one night or longer due to our staff not being able to get these youth into any other youth shelter and/or county placement options. This new shelter will provide up to 5 single bedrooms for youth between the ages of 10 and 17 within a residential non-institutional setting. The Link has a staffing plan and site already secured and we have been working hard to get our license as quickly as possible. Thankfully were able to have our fire and building inspection conducted on 5/ 8/20 and have submitted our application and policies and procedures to DHS Licensing. We anticipate a quick turn around and would be able to open between May 25 and June 8 (exact date dependent on licensing’s final approval to open). 

Hotel Vouchers allow youth staying in their cars or in places not meant for habitation to have a safe place.		Yes		$   2,500		Items for CORE Drop in and New Youth Shelter:
PPE:540
Cleaning: 1960

		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		25		Yes		$   4,996		Shelter staffing and benefits including Director and coverage to staff New Minor Youth Shelter: $862
Admin including CEO, Contracts and Evaluation Director and Finance: $3144
Finance staff to process hotel vouchers: 375
Bonus for Staff at CORE: $615
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		Expand shelter capacity for minor youth experiencing homelessness. Individual rooms will allow for social distancing
Vouchers for hotels for youth staying outside, in their cars or at adult shelters where social distancing is difficult
		25		COVID-19 crisis. 

The Link’s new shelter will increase capacity for up to 5 youth at a time. We have seen youth 
Youth in our Minor Connect and Juvenile Supervision Center that are experiencing homelessness unable to access current shelter due to past behaviors. The hotel vouchers will be used by 18-24 year old experiencing homelessness. Youth or Families from any Link program would be eligible as long as they are experiencing homelessness. 
		$   - 0		$   - 0		$   - 0		$   - 0				take out admn 3144 + 375 		Want to start a new program. Unsure if they will even serve minors who are COVID-19 postive.

		Blue Earth County Human Services		Mankato		Mankato		410 S. 5th Street, Mankato MN 56001		521 Pfau Street, Mankato MN 56001		Local unit of government		$   - 0		Yes		$   3,360		Blue Earth County leased a building in Mankato. This site will be utilized for individuals experiencing homelessness, diagnosed with COVID-19. Essential needs will be provided. Meals are shelf stable and will be brought to the site. 
$1,500 per month, leased on April 5, 2020. 
$1,860 per month to provide 3 meals per day for 4 individuals. ($60 per day for food for 4 individuals monthly.)
		Non-Congregate Overnight Shelter-Fixed Site with individual bedrooms & bathrooms for quarantine. Meals would be provided through use of shelf stable products. There is a kitchen on site, which could be assessed for possible use depending on the census of the people utilizing the site.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The funding will provide access to shelter for those diagnosed with COVID-19 and experiencing homelessness. Isolation of individuals diagnosed with COVID-19 will prevent the spread of the virus. Isolated shelter space will also provide a safe, comfortable setting for individuals experiencing homelessness to recover from the illness.
Staff from Blue Earth County Public Health will coordinate essential services to individuals temporarily residing at the designated site, with daily assessment of need. Public Health staff will have daily contact and work in conjunction with the Minnesota Department of Health regarding health needs of the individuals. Essential service items, such as food, personal hygiene products, bedding, towels, cleaning supplies, means of communication/access to emergency services, medication, access to health care, and access to mental health care will be coordinated for the individual. If the individual does not have the means to pay Blue Earth County will provide essential service items. 
		8		These funds will help increase the capacity of sites willing to provide housing to homeless individuals during a time of medical need.		Yes		$   2,150		$500 for Personal Protective Equipment (i.e. masks, gowns, gloves)
$400 for Cleaning/laundry supplies for individual use on site.
$250 for Hygiene supplies for individual use on site.
$1000 for Professional Cleaning Services (Approximately 33 hours per month @$30 per hour.)
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		8		No		$   - 0		0		0		0		0		0		$   3,360		$   2,150		$   - 0		$   5,510

		The Salvation Army - Twin Cities Social Services		Roseville		Burnsville		2445 Prior Avenue, Roseville, MN 55113		13901 Fairview Rd., Burnsville, MN 55337		Non-profit organization		$   6,600,153		Yes		$   24,500		Emergency Lodging:
10 rooms at $60 day, 30 days = $19,500
10 rooms with $500/room damage reserve = $5,000
Total=$24,500
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		The Salvation Army was approached by Scott County Human Services staff to consider providing Emergency Hotel Shelter in Scott County. The Salvation Army has successfully been providing similar services in neighboring Dakota County for the past 5 months. 

Due to the COVID-19 pandemic homeless individuals in Scott County – already at risk due greater incidences of underlying health challenges in that population, and the lack of housing options in the county (no shelters, low affordable housing inventory, employment at a standstill) – are at even greater risk of contracting the disease. Hotels and motels in the county are experiencing a significant drop in business due to the pandemic as well. This proposal helps address both challenges for Scott county – people needing housing get it, and hotels needing business get it. In addition, single adults or couples occupying a single room isolates them effectively from contracting the disease and/or spreading it to others. Without the hotel option people experiencing homelessness increase their risk of exposure through living in doubled-up situations, homeless camps where people are more likely to congregate, or simply moving around the county from city to township to city in their transience.

Single hotel rooms are an effective response to mitigating the spread of COVID-19 through people experiencing homelessness in Scott County.
		10		There is currently only one agency offering the opportunity to help people experiencing homelessness get into hotel rooms in Scott County and they are providing a total of 14 rooms serving 22 people. Scott County (through that contracted agency) has identified at least 14 single additional adults experiencing homelessness in the county and have kept a waiting list for them to get into a hotel room, and there are likely more that have yet to be identified and/or located and offered services. 

There are no conventional emergency shelters in Scott County. There is an agency that houses families and couples, but not singles, in different churches a week at a time. However, many churches in the county are themselves not opening their doors to their own congregants, let alone, participants in the shelter program, so that program is also challenged. Consequently, what were already limited resources prior to the pandemic are even more limited now. 

10 additional hotel rooms will alleviate some of the homelessness people are experiencing now, today, in Scott County.
		No		$   - 0		0		0		0		Yes		$   1,192		Program Manager at 0.20 FTE = $1,192		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		The Salvation Army will dedicate 0.20 FTE toward providing services to lodging clients. This will allow The Salvation Army to complete intakes, place homeless persons in lodging, and to coordinate services while they are in shelter.		10		Funds to support a portion of staff time will ensure that The Salvation Army's Scott County social service staff can dedicate time toward service coordination and case management of households in shelter.		$   - 0		$   - 0		$   - 0		$   - 0

		Anoka County Public Health & Environmental Services		Anoka		Rogers		2100 3rd Ave Suite 600, Anoka, MN 55303		Hampton Inn & Suites, 13550 Commerce Blvd, Rogers, MN 55374		Local unit of government		$   - 0		Yes		$   32,591		$32,591 for hotel rooms ($72/night plus tax for 15 rooms for 4 weeks) for people experiencing homelessness who need to be quarantined due to COVID-19.		One-person occupancy bedroom including bathroom, refrigerator and microwave		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This isolation and quarantine location will allow for individual who are experiencing COVID19 symptoms and or who have been tested positive for COVID 19 the necessary space to reduce risk of transmission to others. Anoka County Public Health will be able to provide essential services and supports to this population in this location.		15		Currently we have accessibility to 15 beds at Hampton Inn and Suites, however have the ability to contract to up to 117 beds if needed. Additional requests for funding may be requested if more beds are needed. This hotel location has the capacity to serve up to 117.		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		$   32,591		$   - 0		$   - 0		$   32,591

		YMCA of the Greater Twin Cities		Minneapolis		Minneapolis		651 Nicollet Avenue, Suite 500, Minneapolis, MN 55402		2305 Jackson Street NE, Minneapolis, MN 55418		Non-profit organization		$   164,288,717		Yes		$   66,000		The YMCA is requesting:
$66,000 for hotel/motel or Host Homes costs as well as additional sheltering expenses (e.g. food, basic needs, costs for Host-in-Place options): $550/week x 4 weeks x 30 youth		Overnight Shelter-Motel Voucher, Host Homes model		Unaccompanied Youth (up to age 25)		Homeless Outreach and Diversion efforts, including Host Homes and motel vouchers as emergency sheltering option, are central to the YMCA of the Greater Twin Cities' Youth and Family Services division. In the current time, these efforts are even more critical as we seek to help youth and maintain and/or access safe places to stay, especially during the Governor's executive order to "shelter in place" or "stay safe". The number of youth at imminent risk of or experiencing homelessness is rising as young people have lost their jobs, youth shelters do not have capacity to take in more people, and young adults ages 21 to 24 are not age-eligible to stay in youth shelters even if spaces were available. Vulnerable young people who fell into homelessness or who are age 21 to 24 are forced to choose between overcrowded and potentially unsafe adult shelters (without supportive services), and increasingly unsafe options of remaining unsheltered. This is critical not only as we shelter in place or "stay safe" in the immediate term, but also as we seek to maintain the wellbeing of our community and practice social distancing to battle COVID-19 in the coming months. 

To respond to this, the YMCA is helping youth to move into safe places to shelter in place or stay safe, including Host Home options. This includes continuing to provide outreach services to connect those most in need to resources, and paying for hotels/motels or Host Home expenses as a short-term solution to housing crises—allowing youth greater health, safety, and connections to case management services while we help them find more permanent housing options. We are also connecting youth staying in motels to needed cleaning supplies, personal hygiene supplies, and food to help them meet basic needs as well as adhere to CDC requirements.		30		While we have adjusted our model to address this emerging need, these expenses are far exceeding the funding we had available for short-term emergency support (we are currently averaging 30 youth per night, and do not anticipate this rate slowing). We are working to help the young people we are serving to quickly find new jobs and move into longer-term housing solutions, providing individualized support to help youth improve their safety despite the deepening crisis. Funding will enable us to provide critical services to enable additional youth to access safety in the face of a global pandemic, while following best practices by the CDC and state government.

From March 25, 2020 to the present, we have served 45 youth and families (unduplicated count), including seven children. Of these youth, 25 are still enrolled in the program and 20 have exited. At entry, 60% of youth served were unsheltered, and 40% were staying in crowded emergency shelters for adults. While we are proud that we have helped so many youth and families access safety and stability, we do not have a target number to serve; rather, we will continue to go where the need is greatest and serve as many young people as funding allows. Due to the unprecedented nature of the current crisis, we do not know how great the need will be, how many youth will need assistance, or how long this situation will continue.

Demographics of youth served are as follows (N=45 youth):

Age:
17 years: 2%
18: 4%
19: 4%
20: 16%
21: 27%
22: 7%
23: 18%
24: 22%

Gender:
Female: 38%
Male: 49%
Transgender/Other: 13%

Race:
African American: 60%
Asian: 2%
Caucasian: 16%
Latinx: 7%
Multiracial: 11%
Native American: 4%

Income: 
100% meet the definition of low income per federal poverty guidelines		Yes		$   9,900		The YMCA is requesting:
$900 for cleaning, sanitization, and personal protective equipment: $30/youth x 30 youth
$9,000 for hygiene and laundry needs: $300/youth x 30 youth		Unaccompanied Youth (up to age 25)		30		No		$   - 0		0		0		0		0		0		$   66,000		$   9,900		$   - 0		$   75,900

		City of Duluth, Emergency Management/Fire		Duluth		Duluth		602 W 2nd Street, Duluth, MN 55802		Downtown Duluth Inn, 131 W 2nd St, Duluth, MN 55802		Local unit of government		$   - 0		Yes		$   42,500		The City received prevention shelter funds in April/May. We seek to extend, due to the delayed peak. Hotel vouchers: 45 rooms x $50/night x 30 nights = $67,500. Food: 3 meals/day x $7/meal x 30 nights x 45 people = $28,350. Delivered meals encourage residents to stay isolated. We estimate $53,190 in leftover resources from April/May funds; so, we request only $42,500 to extend June 7 - July 6.		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		The ability to provide individual rooms for vulnerable populations who are experiencing homelessness helps to pre-emptively distance at-risk people. By providing separate housing, this effort will help further protect people experiences homelessness in Duluth, and help prevent the spread of COVID-19. By thinning out the population utilizing the existing shelter site at the CHUM, it allow more space and fewer people in a congregate setting, lessening the chance of the virus spreading. This is something that City and County partners both support.

The City of Duluth Emergency Manager (Shawn Krizaj) is coordinating closely with St. Louis County Public Health (Gena Bossert and Laura Birnbaum) and the CHUM Center shelter (Lee Stuart) to serve our community needs and protect people who are experiencing homelessness in Duluth during the COVID-19 crisis. While the City is requesting funding for increasing prevention shelter capacity, CHUM is submitting funding to increase staffing for that effort. The County is working on isolation/quarantine shelter capacity, with CHUM requesting staffing for those efforts also.

No other funding has been received for offering additional, separate shelter for at-risk populations. However, our request is well-coordinated with other important local agencies, including St. Louis County Public Health, City of Duluth Emergency Manager, and the CHUM non-profit shelter. CHUM is coordinating staffing at the prevention shelter because working with CHUM’s personnel policies are more flexible and their staff is more familiar with working with people experiencing homelessness, especially in harm-reduction and trauma-informed contexts. Food resources are requested because delivered meals will encourage residents of the prevention shelter to isolate.

An immediate need for approximately 20 families was identified in April. However, not knowing how many at-risk people would sign up, we contracted for all 45 rooms. Going forward, we will keep the base minimum of our contract at 22 rooms, but the full capacity of the hotel will be available to us, to directly benefit up to 45 people. 
		45		These emergency funds will allow the City’s most vulnerable homeless population to be separated from congregate housing and comply with CDC guidelines for social distancing. The funds will provide motel vouchers for individuals who are at-risk (older and/or with underlying conditions) and help prevent the spread of the COVID-19 virus by offering individual spaces instead of congregate housing. The CHUM Center in Duluth is over capacity currently, so this will alleviate crowding, which is key to protecting the most vulnerable people who are experiencing homelessness. 
The contract terms with Downtown Duluth Inn will provide: 
• Single-occupancy rooms with direct outdoor access in a motel setting. We will have a minimum of 20 rooms available, with a maximum of 45 rooms. These rooms are available for 30 days to start and longer as needed. 
• The rate per night is $50 per room for a monthly stay ($1,500 per month per person) 
• This application covers 45 rooms for 30 days, starting on May 6, 2020. We will have a base minimum of 22 rooms to secure the hotel, but we retain ability to ramp up to 45 rooms. If not every room is used, we will carry forward the amount into June before requesting any additional funding. 
o The Downtown Duluth Inn has many exterior access room which are ideal for reducing risk of common area virus contraction.
o Rooms have their own internal HVAC unit, which avoids mixing air supply. Common area (lobby and interior corridor) air units will be shut down to reduce mixing of air.
o All elevators and solid surfaces of common areas are wiped down with disinfectant on a frequent basis.
o Each room is being sterilized with 135-degree extreme heat treatment at turnover, plus UV radiation sterilization devices will soon be onsite, to reduce potential of virus uptake.
o Unnecessary hard and soft surface, like throw pillows, decorative bed scarf, etc., have been removed from our rooms.
o Each room is equipped with internet and digital media options for guest comfort and information. 
o Option for each room to be equipped with a humidifier to reduce the chance of virus uptake, which increases with dry air. 
o Properties will be staffed 24/7. 
o Trash collection would be ongoing to maintain a clean facility.
o Clean linens and towels will be provided weekly.
o The entire Downtown Duluth Inn will be dedicated to meeting the needs of CHUM.
o Meals will be provided by a third party. No meals will be provided by hotel staff. 
• CHUM staff (non-profit shelter agency) will offer referrals to individuals who will best benefit in this setting. CHUM staff will be on property daily to check on the wellbeing of guests and consistently monitor guest symptoms. 
• Hotel staff specifically trained in social distancing, and will be provided with personal protective equipment.		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0

		Cornerstone		Bloomington		Bloomington		1000 East 80th Street		The Comfort Inn in Bloomington and The Hampton Inn in Eagan.		Non-profit organization		$   5,482,444		Yes		$   217,100		Rooms – Comfort Inn; 50 x $37 per night x 30 days ($55,500); Meals: 100 people (average of 2 people per room) x $25 per day for 3 meals x 30 days ($75,000); Rooms – For quarantine – Hampton Inn; 30 x $54 per night x 30 days ($48,600); Meals: 60 (average 2 people per room) x $20 per day for 2 meals x 30 days ($36,000); Cleaning - 20 hrs a month x $50 per hour ($1,000)		Overnight Shelter-Motel Voucher, Day time center with support at hotel		Single Adults or Couples w/out Children (25 and older), Households with Children		This will be done in three distinct ways - and is a continuation of current project:
• First, this request will allow homeless domestic violence victims and their children additional safe housing, through offering hotel stays, during this COVID-19 crisis. Currently, domestic violence programs across Hennepin, Ramsey, and Dakota Counties are typically full. Some of the need is due to less space available within existing domestic violence shelters, as a result of implementing physical distancing in compliance with public health recommendations. This has resulted in fewer victims accessing safety and serving fewer than shelter programs typically would be able to do previously.

• Second, in addition to increased expansion space, this funding request would also allow us to create a vulnerable population space. We know that shelters with current COVID vulnerable people residing in their programs (pregnant women, adults and children with underlying medical issues) are more at risk when residing in congregate living spaces. This funding would allow optional transfers of medically vulnerable residents to hotel space, allowing them to increase their safety, as well as open up bed space for new homeless residents. 

• Third, funding would allow us to provide an isolation/quarantine space for those in need to be in isolation or quarantine due to COVID. This would allow shelters to assist families with providing their own separate unit and bath through hotel room availability. We currently have one hotel that will allow us to dedicate one full floor for those families that may need quarantine.

We are already seeing an increase in demand for shelter space. Beyond meeting these three specific needs, this approach should provide some level of increased shelter bed space during the COVID-19 emergency. 
		80		For this funding request, domestic violence emergency shelter programs have joined together and identified three primary shelter needs: expansion space, vulnerable population space, and quarantine space. Shelter programs participating in this collaboration include: 360 Communities (2 shelter sites), Asian Women United Minnesota, Casa de Esperanza, Cornerstone, Home Free, Sojourner, Tubman, Women’s Advocates, Women of Nations. All are members of Violence Free Minnesota who is providing project support. 

This request is to support temporary hotel housing to meet COVID specific needs of domestic violence survivors and their families in Hennepin, Ramsey, & Dakota Counties. Across these counties, domestic violence emergency shelters provide shelter and advocacy services to victims/survivors and their families. Typical shelter stays range between 14 days – 3 months, with an average 30 day stay. Advocacy services are provided to address immediate crisis needs and to assist in making longer term stability plans for the individual survivor and their family. 

We are experiencing a 25% increase in calls to Cornerstone’s statewide Day One crisis hotline since the Governor’s order to stay at home. The majority of those calls are victims seeking safe shelter. Since March 23rd, there has been only 3 days where there were 5 or more open beds. The rest had 5 or less beds, and 25 days where no beds were available in the metro area. 
		No		$   - 0		0		0		0		Yes		$   28,000		Staffing: 
Project Coordinator - 3 weeks x 32 hours a week x $81.25 per hour) + (1 week x 16 hours a week x $81.25 per hour – ($9,100)

Hazard Pay
14 hours a day x 3 advocates x 30 days x $15 per hour ($18,900)
		Single Adults or Couples w/out Children (25 and older), Households with Children		This will be done in three distinct ways and is a continuation of current project:
• First, this request will allow homeless domestic violence victims and their children additional safe housing, through offering hotel stays, during this COVID-19 crisis. Currently, domestic violence programs across Hennepin, Ramsey, and Dakota Counties are typically full. Some of less space, as a result of implementing physical distancing in compliance with public health recommendations. This has resulted in fewer victims accessing safety and serving fewer than shelter programs typically would be able to do previously.

• Second, in addition to increased expansion space, this funding request would also allow us to create a vulnerable population space. We know that shelters with current COVID vulnerable people residing in their programs (pregnant women, adults and children with underlying medical issues) are more at risk when residing in congregate living spaces. This funding would allow optional transfers of medically vulnerable residents to hotel space, allowing them to increase their safety, as well as open up bed space for new homeless residents. 

• Third, funding would allow us to provide an isolation/quarantine space for those in need to be in isolation or quarantine due to COVID. This would allow shelters to assist families with providing their own separate unit and bath through hotel room availability. We currently have one hotel that will allow us to dedicate one full floor for those families that may need quarantine.
		80		For this funding request, domestic violence emergency shelter programs have joined together and identified three primary shelter needs: expansion space, vulnerable population space, and quarantine space. Shelter programs participating in this collaboration include: 360 Communities (2 shelter sites), Asian Women United Minnesota, Casa de Esperanza, Cornerstone, Home Free, Sojourner, Tubman, Women’s Advocates, Women of Nations. All are members of Violence Free Minnesota who is providing project support. 

This request is to support temporary hotel housing to meet COVID specific needs of domestic violence survivors and their families in Hennepin, Ramsey, & Dakota Counties. Across these counties, domestic violence emergency shelters provide shelter and advocacy services to victims/survivors and their families. Typical shelter stays range between 14 days – 3 months, with an average 30 day stay. Advocacy services are provided to address immediate crisis needs and to assist in making longer term stability plans for the individual survivor and their family. 

We are experiencing a 25% increase in calls to Cornerstone’s statewide Day One crisis hotline since the Governor’s order to stay at home. The majority of those calls are victims seeking safe shelter. Since March 23rd, there has been only 3 days where there were 5 or more open beds. The rest had 5 or less beds, and 25 days where no beds were available in the metro area. 

		$   217,100		$   - 0		$   28,000		$   245,100







Week May 1-8

		AGENCY INFORMATION														SHELTER CAPACITY																SUPPLIES										STAFFING														RECOMMENDED FUNDING AMOUNT

		Provider name		City of primary address		CITY where services provided		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		Capacity		Hygiene Supplies		Staffing		TOTAL

		Bois Forte Tribal Government		Nett Lake		Tower		5344 Lakeshore Drive, Nett Lake, MN 55772		1195 County Road 77, Tower, MN 55790		Tribal Government		$   - 0		Yes		$   5,250		$5,2500 for motel vouchers ($125/night for 6 nights, 7 days each)		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		It will enable us to shelter the homeless vs living on the street or couch hopping		6		I will help us shelter homeless		Yes		$   2,500		to purchase sanitizer, disinfectant, masks		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		10		No		$   - 0		0		0		0		0		0		$   5,250		$   2,500		$   - 0		$   7,750

		Farm Rescue		Horace		Perham		11202 38th Street South, Horace, ND 58047		38439 County Highway 49, Perham, MN 56573		Non-profit organization		$   2,158,929		No		$   - 0		0		0		0		0		0		0		Yes		$   2,000		$500 Disinfecting supplies, $600 for Personal Protective Equipment, $900 for one mobile handwashing station.		Single Adults or Couples w/out Children (25 and older), Households with Children		105		No		$   - 0		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0

		Benton County Human Services		Horace		Perham		531 Dewey St PO Box 740 Foley MN 56329		Services will be provided at Passages site and local hotels.		Local unit of government		$   - 0		Yes		$   18,800		$8,800 for Passages site (10 people, 20 days), and $10,000 for hotel (10 people, 20 days)		Overnight Shelter-Motel Voucher, Congregate overnight shelter (individual or shared bedroom with bathroom)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		It allow for the ability to quarantine individuals who have been exposed and prevent community spread.		20		Allow services for COVID-19 quarantine		Yes		$   1,500		1000 for PPE( mask, glove) and 500 (hand sanitizer and disinfectants, cleaning supplies)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		20		Yes		$   14,400		24 hour, 1 person coverage for 20 days at 2 locations (Passages and hotel) $14,400		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Staff would provide support/supervision for persons in quarantine due to COVID-19.		20		Increase ability to serve individuals experiencing quarantine in community		$   18,800		$   1,500		$   14,400		$   34,700

		Prairie Five CAC, Inc.		Montevideo				PO Box 159, 719 N. 7th Street, Montevideo, MN 56265		Services will be provided at location above		Non-profit organization		$   10,000,000		Yes		$   8,400		$100.00/night for 6 motel/hotel rooms, 14 days each		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Prairie Five CAC, Inc. currently provides Emergency shelter services to individuals and families within our 5-county services area. Since the COVID-19 pandemic began, we've placed multiple families/individuals experiencing homelessness into motels/hotels within our 5-county area. We continue to receive calls on an almost daily basis for requests, however, with our current funds we can only place them for 2-3 nights. The funds requested would give us the opportunity to place families and individuals at risk to quarantine up to 14 days, helping to decrease the spread of COVID-19.		6		With the COVID-19 pandemic not yet reaching its peak and the number of cases rising in our 5-county area, we anticipate there will be an increased quantity of requests for Emergency shelter. The amount of funds that Prairie Five is requesting would allow us to accommodate a large portion of these requests and allow these families and individuals to have a safe place to stay.		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		$   8,400		$   - 0		$   - 0		$   8,400

		Lifehouse		Duluth		Duluth		102 West 1st Street, Duluth, MN 55802		N/A		Non-profit organization		$   2,527,394		No		$   - 0		0		0		0		0		0		0		Yes		$   300		$300 for our 2 congregate settings and drop-in youth center.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		50		Yes		$   18,350		We are requesting funding for 4 staff for a total of $12,750 and $5600 for Hazard pay for our employees working in our two 24/7 congregate sites.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		The funding will ensure that we are fully staffed during all shifts. Given staff are going above and beyond to ensure a safe space for homeless youth, we want to compensate them adequately for practicing the public health recommendations regarding disinfecting common spaces, ensuring the virus is not present or spreads in the space, and we are thoughtfully caring for the youth and young adults who are staying in our congregate settings.		11		These funds will ensure that homeless or sexually exploited youth's health and well-being are cared for by our staff. It will also ensure our staff know that they are supported during this time, which is critical as they are navigating complex histories and traumas of youth staying in our congregate settings.		$   - 0		$   300		$   18,350		$   18,650

		Community Action Center of Northfield		Northfield		Northfield		1651 Jefferson Parkway HS 200, Northfield, MN 55057		remotely and at various hotels		Non-profit organization		$   1,649,554		Yes		$   8,400		CAC is currently serving 6 individuals/families in hotel rooms (with COVID-19 Emergency Response Funding) and has served 12 individuals/families in total with these funds (6 have moved to other housing). CAC anticipates continuing to serve these 6 individuals/families and to take on 2-8 add'll = 10 total (with some variability). 8 hotel rooms (avg) @ $50/night (discounted) x 21 nights = 8,400		Overnight Shelter-Motel Voucher, We are exploring a rented apartment option as well		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		CAC is in contact with people who have been doubled up and their "host" is no longer willing to allow them to stay based on shelter in place and health/safety concerns. A hotel room provides better social-distancing capacity and non-shared shower/bathroom facilities.		14		These funds help with increasing capacity by allowing for longer term committed hotel stays in order to provide stability and consistency for individuals experiencing homelessness. CAC normal capacity is one hotel room for 1-3 nights a few times a month.		No		$   - 0		0		0		0		Yes		$   4,680		2 part-time staff to increase shelter case management time @ $30/hr ($25/hr wage + T/F @ 20%). 15 hrs/wk x 4 wks x 2 staff x $30/hr = $3,600. Plus supervision: 3 hrs/wk x 2 staff x 4 wks x $45/hr = $1,080 TOTAL: $3,600 + $1,080 = $4,680		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Case management has proven very difficult and has stretched our capacity in this virtual/rural environment. Local conversations with law-enforcement, hotel staff, etc are proving time-consuming and require a lot of time and supervision.		14		CAC needs additional case management to continue supporting the increase in households served by hotel vouchers.		$   8,400		$   - 0		$   - 0		$   8,400

		Washington County Community Services - Homeless Outreach Services Team (HOST)		Stillwater		Stillwater and Forest Lake		14949 62nd St. North, Stillwater, MN 55082		2 hotels are contracted to provide shelter: America's Best Value Inn 1750 W. Frontage Rd. West, Stillwater, MN 55082 and AmericInn Forest Lake 1291 West Broadway, Forest Lake, MN 55025		Local unit of government		$   - 0		Yes		$   35,540		30 days of sheltering 16 households (14 current households in shelter + 2 new households) x $74/night/room = $35,540		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The households we are sheltering are primarily those sheltering in their cars at local highway rest areas. Therefore, these households are very much at risk of contracting COVID-19 as well as spreading it. They do not have resources for washing their hands, showering, and maintaining the hygiene required to avoid contracting COVID-19. They are exposing themselves and the public by needing to be mobile to resource their basic needs.		16		The shelter capacity that we’ve already stood up is very much an increase to our regular Homeless Outreach Services Team services. Normally, we only maintain a few rooms of hotel shelter throughout the year so that we can dedicate significant case management time to those we are supporting in that capacity. Funding streams also dictate that we can’t support households in the hotel shelter (before COVID) for more than 4 months. These 14 beds that are currently occupied with an additional 2 requested here is a large increase in our shelter capacity especially for single adults. Throughout the County, the only shelters available are through community faith-based organizations who specify that they serve only families. Our HOST team has been able to shelter single adults, but again, only on a 4 month basis due to funding streams.		Yes		$   2,000		These funds will be used for acquiring PPE for shelter guests, HOST team staff, and hygiene/sanitation needs for both shelter guests and HOST staff. This will allow the County to provide the sanitation services that we need above what the hotel cleaning staff is capable of.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		16		Yes		$   3,500		We are leveraging a large amount of staffing costs. This amount is representative of 0.75 FTE for 30 days of a Social Worker I staff (of which the HOST team has 4).		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The households we are sheltering are primarily those sheltering in their cars at local highway rest areas. Therefore, these households are very much at risk of contracting COVID-19 as well as spreading it. They do not have resources for washing their hands, showering, and maintaining the hygiene required to avoid contracting COVID-19. They are exposing themselves and the public by needing to be mobile to resource their basic needs.		16		The shelter capacity that we’ve already stood up is very much an increase to our regular Homeless Outreach Services Team services. Normally, we only maintain a few rooms of hotel shelter throughout the year so that we can dedicate significant case management time to those we are supporting in that capacity. Funding streams also dictate that we can’t support households in the hotel shelter (before COVID) for more than 4 months. These 14 beds currently with another 2 new is a large increase in our shelter capacity especially for single adults. Throughout the County, the only shelters available are through community faith-based organizations who specify that they serve only families. Our HOST team has been able to shelter single adults, but again, only on a 4 month basis due to funding streams. 
		$   35,540		$   2,000		$   3,500		$   41,040

		Beltrami County Health and Human Services		Bemidji		Bemidji		616 America Ave. NW Bemidji MN 56601		Yes, Super 8, 1815 Paul Bunyan Dr. NW Bemidji MN 56601		Local unit of government		$   - 0		Yes		$   10,500		5 rooms @ 70 per day for 30 days = 10500		70 per night per contract with Super 8		Unaccompanied Minor Youth (under 18), Single Adults or Couples w/out Children (25 and older), Households with Children		We have two goals, to mitigate community spread and to provide isolation and quarantine for people who do not have shelter.		5		Our current role will be smaller than last month as we were supporting approximately 30 people needing shelter. Our local non-profits also benefited from this funding so our role will be smaller, yet still very important. We will provide isolation and quarantine and emergency shelter for people who do not meet the criteria of the other non-profit providers.		No		$   - 0		0		0		0		Yes		$   33,609		county staff hourly salary of 46.68 x 24 hours x 30 days = 33609		Unaccompanied Minor Youth (under 18), Single Adults or Couples w/out Children (25 and older), Households with Children		We have two goals, to mitigate community spread and to provide isolation and quarantine for people who do not have shelter.		5		Our current role will be smaller than last month as we were supporting approximately 30 people needing shelter. Our local non-profits also benefited from this funding so our role will be smaller, yet still very important. We will provide isolation and quarantine and emergency shelter for people who do not meet the criteria of the other non-profit providers.		$   10,500		$   - 0		$   33,609		$   44,109

		Asian Women United of MN		Minneapolis		Minneapolis		PO Box 6223 Minneapolis, MN 55406		Shelter - undisclosed address - in 55406 zip code		Non-profit organization		$   1,136,757		No		$   - 0		0		0		0		0		0		0		Yes		$   2,000		2000 for PPE for staff and residents and sanitation supplies for cleaning shelter		Single Adults or Couples w/out Children (25 and older), Households with Children		30		Yes		$   27,000		$27,000 for three months of "hazard pay" for ten staff to provide advocacy and facilities support to shelter residents 24/7. We have added $6.25/hour to each direct service personnel's wage. At 9 FTE, this adds up to $9,000/month unbudgeted expenses.		Single Adults or Couples w/out Children (25 and older), Households with Children		Paying and protecting shelter staff is essential to keep services running. The individuals and families living in shelter need emotional support and physical safety after leaving abusive homes. Therefore, while staff have adopted social distancing norms, personal contact with residents is necessary. A small wage increase is hardly enough, but all that the agency can afford at this time given rampant economic uncertainty. We request funds to support three months of hazard pay, assuming COVID-19 protocols will be in place for at least through the summer months.		30		Our shelter is almost always full and requires 24/7 staffing. In order to maintain capacity, we need to protect staff and residents. This grant would help support staff and provide critical safety/health supplies for the shelter.		$   - 0		$   2,000		$   9,000		$   11,000

		Red Lake Homeless Shelter		Red Lake		Bemidji		15855 Main Ave. P.O. Box 280 Red Lake MN 56671		Candlewood Suites, 401 Paul Bunyan Dr SE, Bemidji, MN 56601		Non-profit organization		$   1,137,743		Yes		$   6,190		$6,190 is the gap in funding needed for one month of rooms ($80 a night for 31 nights = $24,800) for 10-15 people who are homeless and at high risk of severe complications from COVID-19. The hotel rate was just increased by the hotel management as they are entering into their peak season.		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		Hotel vouchers to provide safe shelter for homeless adults in the Bemidji area who are at high risk of severe complications should they contract COVID-19. In the Bemidji area 65-75% of the homeless adults are American Indian. This project is being done in partnership with Beltrami County and the single adult shelters in Bemidji. There are a block of hotel rooms reserved at a different hotel in Bemidji for people who are homeless and have tested positive for COVID-19 or are symptomatic.		15		Red Lake is currently under Martial Law to prevent the spread of COVID-19 on the reservation. Band members who were homeless and off the reservation when Martial Law was enacted can not come back on the reservation and are without shelter or resources. Red Lake Homeless Shelter had to reduce its shelter capacity to follow CDC guidelines on social distancing. These funds will provide the necessary shelter and support services to ensure that homeless adults in the Bemidji area are able to safely shelter in place during this pandemic.		No		$   - 0		0		0		0		Yes		$   49,112		This is the remaining funding necessary to provide staffing and supervision including coordination to set up the hotel shelter space for 90 days. This request is for ongoing contracted staffing and security and supervision and coordination from the Red Lake Homeless Shelter executive director.		Single Adults or Couples w/out Children (25 and older)		Support services to people using the hotel voucher program which will provide safe shelter for homeless adults in the Bemidji area who are at high risk of severe complications should they contract COVID-19. In the Bemidji area 65-75% of the homeless adults are American Indian. This project is being done in partnership with Beltrami County and the single adult shelters in Bemidji. Support services will include case management and security.		15		Red Lake is currently under Martial Law to prevent the spread of COVID-19 on the reservation, Martial Law was enacted several weeks ago in late March. Band members who were homeless and off the reservation when Martial Law was enacted can not come back on the reservation and are without shelter or resources. Red Lake Homeless Shelter had to reduce its shelter capacity to follow CDC guidelines on social distancing. These funds will provide the necessary shelter and support services to ensure that homeless adults in the Bemidji area are able to safely shelter in place during this pandemic.		$   6,190		$   - 0		$   49,112		$   55,302





Week April 24-May 1

		AGENCY INFORMATION														SHELTER CAPACITY REQUEST																SUPPLIES REQUEST										STAFFING REQUEST														RECOMMENDED FUNDING

		Provider name		City of primary address		CITY where services provided		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		Capacity		Hygiene Supplies		Staffing		TOTAL

		Homeless Helping Homeless		St. Cloud		St. Cloud		PO Box 475  St. Cloud, MN 56302		Americas Best Value Inn 510 Hwy 10 S St. Cloud, MN  56304		Non-profit organization		$   7,040		Yes		$   41,500		50 rooms @ 1250 per room per month=62500.  Food for 20 @ 400 per month. Funds for the rest of food provided by Place of Hope under a different grant.		Overnight Shelter-Motel Voucher, food		Single Adults or Couples w/out Children (25 and older), Households with Children		It will provide opportunity for shelter in place, access to handwashing and showers, a bed vs outside or in cars, access to medical providers and food.		100		They will allow us to increase our current capacity of 30 rooms to 60 rooms,		Yes		$   2,000		2000 for PPE		Single Adults or Couples w/out Children (25 and older), Households with Children		100		Yes		$   5,000		5000 for over night staff to monitor hotel rooms		Single Adults or Couples w/out Children (25 and older), Households with Children		Provides shelter in place security.  		100		Additional staffing allows for serving more clients in a safer environment with less opportunity for virus exposure.		$   - 0		$   - 0		$   - 0		$   - 0

		Catholic Charities of St. Paul and Minneapolis		Minneapolis		Minneapolis and St. Paul		1200 2nd Avenue S., Minneapolis, MN 55403		Higher Ground Minneapolis (emergency shelter for single adults): 165 Glenwood Ave, Minneapolis, MN 55405
Mary F. Frey Opportunity Center (day and drop-in services): 740 E 17th St, Minneapolis, MN 55404
Higher Ground St. Paul (emergency shelter for single adults, medical respite, and Homeless Elders program): 435 Dorothy Day Pl, St Paul, MN 55102
Saint Paul Opportunity Center (day and drop-in center): 435 Dorothy Day Pl, St Paul, MN 55102
Family Service Center (family shelter): 2001 Van Dyke Street
Maplewood, MN 55109
Hope Street Shelter (emergency youth shelter): 1121 E 46th St #3509, Minneapolis, MN 55407
Catholic Charities Distribution Center (facilities, donations, procurement, food services): 341 Chester St, St Paul, MN 55107
Volunteer Resources and Spiritual Care for Tier 1 sites: 1200 2nd Ave S, Minneapolis, MN 55403
Downtown Minneapolis Hotel 
		Non-profit organization		$   53,000,000		Yes		$   145,755		$90,000 for food and supplies at day sites; $44,163 for continued expansion of Pay-for-Stay shelter to 24 hours and Higher Ground Minneapolis shelter to 24 hours (food, supplies, occupancy, maintenance costs). Lockers: $9,092 (7 double tier 3 bank @ $845 per; 9 double tier 1 bank @ $353 per); $2,500 fencing mobilization for HGSP		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Single Adults or Couples w/out Children (25 and older)		The budget for additional shelter options includes costs for food, facilities/occupancy, and supplies to maintain and expand our shelter hours at Higher Ground Minneapolis.  This includes expanding our Pay-For-Stay shelter (80 reserved shelter bunks for which guests pay $7 per day on our second floor) and our emergency shelter (171 beds on the first floor of Higher Ground Minneapolis) to 24 hours. Costs are calculated for 30 days and take into account a recent reduction in our census numbers as we have moved half of our guests to hotels in partnership with the County and do not anticipate refilling those beds in order to improve social distancing options; increased staffing and hygiene and cleaning supplies costs specifically to address COVID as associated with expanded hours are reflected in the sections below. Costs to purchase and install additional lockers for Higher Ground Minneapolis are included (this is the second half of the lockers; costs for the first half were included in our prior invoice); these provide increased opportunities for social distance (clients are more comfortable leaving their belongings and spreading out if they are safely stowed) and makes sheltering in place more comfortable. The budget also includes costs to maintain meal services for 30 days at our day/drop-in centers, the St. Paul Opportunity Center and the Mary F. Frey Minneapolis Opportunity Center to maintain safe meal services during daytime hours.

Maintaining expanded shelter hours helps increase safety for people experiencing homelessness by giving them more opportunity to practice social distancing in the community by remaining in shelter for longer. We have additionally improved the capacity of our guests to maintain social distancing by moving half of our guests to hotels (despite the reduction in guests, the costs to maintain the building and operations remains largely the same except for a slight reduction in food costs). By providing meals to our Pay-For-Stay guests, we also reduce the likelihood that they will use our Opportunity Center locations for meals, reducing both their risk and the risk to those using our day services.  Providing meals also reduces the likelihood that they will have to leave shelter to obtain food and other meals from other locations as well.  

Additional food costs represent our costs for 30 days to provide food at our emergency service sites. This helps provide increased safety for people experiencing homeless for whom the Opportunity Centers are their main or only source of nutrition. By providing meals and snacks in our facilities, in which people must be screened and where we regularly disinfect and clean surfaces, we are giving those we serve a safer option for meals. 

Finally, we have included costs for fencing mobilization at our Higher Ground St. Paul location. Due to increasing challenges with an encampment adjacent to the Dorothy Day campus, we are installing fencing to create entrances into campus courtyards. Staff will scan community cards at these entrances in order to limit entrance only to those we are serving. This will reduce opportunities for violence and drug sales that have increased since the development of the encampment. This will also help reduce potential spread of the virus between those on our campus and those in encampments. Initial costs for installation are included, and we anticipate requesting funds for additional fencing costs in subsequent invoices.		2983		These funds will help us maintain our expanded shelter operations in Minneapolis and our expanded capacity to serve those experiencing homelessness with shelter and meals in both Minneapolis and St. Paul. As described above, expanding our hours and improving the opportunity to socially distance gives those experiencing homelessness more opportunity to safely “shelter-in-place,” as well as improve their access to medical, food, housing, safety, and other support services with which we will be able to connect them. Funds to support our food costs help us maintain our shelter capacity, particularly at our drop-in day services sites, during the COVID-19 crisis. Catholic Charities operates the largest shelter for youth, is the largest provider of shelter and day services for adults experiencing homeless in our region and was already operating programs to respond to ever-rising need in our community; our ability to maintain and increase homeless services during this time of heightened need is absolutely critical. 		Yes		$   53,104		$20,000 for purchase of masks and gloves for use at emergency service sites (shelters, drop-in day centers, and service provision to guests in hotel space); $3,104 for sneeze guards, temperature taking carts and supplies (thermometers, sanitizer, PPE); $30,000 for increased frequency of cleaning/disinfecting (contracted services)		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		4048		Yes		$   267,142		$251,142 for “hazard pay” and overtime for staffing at “Tier 1” (client-facing) sites (front-line staff, food service, cleaning staff, etc.), for expanded shelter hours, and for services provided in the hotel; $16,000 payroll taxes and benefits 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Costs are reflective of staffing for the sites and services describe in this proposal at adjusted pay rates determined by Catholic Charities of St. Paul and Minneapolis to recognize the increased risk and demands placed on our staff at this time. We are offering hazard pay rates of time and a half for staff to fulfill job responsibilities in our “Tier 1” sites, which are those that directly serve clients (shelter, housing, drop-in sites, etc.) in congregate settings where reducing risks through social distancing and other environmental practices is limited. Staff from our other “Tier 2” (non-direct service sites) are being redeployed to Tier 1 as needed. A breakdown of costs reflected in our staffing request include:

a) hazard pay for all current Tier 1 staff (including those serving guests at new hotel site)
b) hazard pay for Tier 2 staff working at Tier 1 sites
c) additional overtime for both Tier 1 and Tier 2 staff to meet increased demand
d) base pay and fringe for Tier 2 staff redeployed to Tier 1
e) hazard pay for contracted housekeeping and contracted food service

We continue to invest in staff, particularly front-line staff, as a strategy for providing increased safety from COVID-19 for individuals experiencing homelessness. We are offering hazard pay rates for staff to fulfill job responsibilities in our “Tier 1” sites, which are those that directly serve clients (shelter, housing, drop-in sites, etc.) in congregate settings where social distancing and environmental mitigation practices are quite limited. Providing hazard pay for our existing and redeployed staff helps keeps our guests and clients safe by:

1. Helping keep our current staff, who know our clients best, in position for as long as possible with a clear acknowledgement of the risks and sacrifices they are making to provide for those we serve. Staff are being asked to do a range of functions beyond their typical jobs right now during their shifts, including temperature screening, new meal and grocery delivery duties, staggered congregate meals, and modeling and educating about social distancing, good hygiene, and other practices that will help keep our clients safe. Additionally, they are being asked to coordinate more information across sites to track confirmed or potential illness, connect more and more clients to services (including medical services, as demands on our program increase), ramp up cleaning during shifts, help train volunteers and other staff redeployed to their sites, work in new locations, and work with the most vulnerable in our community to apply health guidelines with very limited resources. Offering increased pay in recognition of these increased responsibilities and risk is both economically just, a necessary means for retaining staff with whom our most vulnerable clients are familiar, and a method of keeping morale up among staff during the pandemic. We need these staff ready and willing to work with our clients as long as they are healthy and able. 

2. Increased pay and redeployment of Tier 2 staffing also adds capacity to our current operations. This is important to address the increased workload at this time, and also helps us create a bench of potential substitute staff in the eventuality that our current Tier 1 staff need time off due to contracting the virus or to care for their families. This ensures that our services, currently enhanced to provide extra safety to our guests and clients, continue during a time of increased need and instability. Additionally, adding staff capacity is helping to ensure that needed services that assist in guest and client safety, such as temperature screening, can occur with as minimal interruption to other services as possible. 

3. A portion of our staffing costs reflects the costs to prepare and deliver individual meals and groceries to residents in our housing sites and shelter guests in isolation in our Medical Respite unit (see: hazard pay for food service costs in budget narrative) incurred at our St. Paul Opportunity Center and warehouse locations. These efforts keep our housing residents and isolated individuals out of our Opportunity Centers, where they typically go for meals and socialization. Removing housing tenants from Opportunity Centers increases our ability to serve congregate meals with more appropriate social and physical distancing, and thus reduces risk for infection spread through our Opportunity Centers, shelter populations and immediate housing facilities. Additionally, staffing costs include increased costs to meet continued demand for meals at our Opportunity Centers. As the economic impact of the virus continues to spread throughout our community, we anticipate continued high staffing costs at these locations. 		4048		Many of the activities described above serve the dual purpose of helping keep our guests and clients safe while maintaining and increasing our capacity to provide services to those experiencing homelessness. In addition to ways in which we are maintaining and increasing capacity as described the above, our staffing strategies will also be of use in the eventuality that we need to further extend shelter other service hours to respond to COVID-19. 		$   145,755		$   53,104		$   267,142		$   466,001

		Leech Lake Band of Ojibwe		Cass Lake		Cass Lake		190 Sailstar Dr NW Cass Lake MN 56633		6044 161st St NW Cass Lake MN 56633		Tribal Government		$   - 0		Yes		$   72,500		$150/night x 14 nights x 25 estimated clients = $52,500; $3,000 (First and last months rent @ $1,00 ea + $1,000 deposit) x 5 estimated clients; Food for quarantined residents ($25 clients x 2 weeks of quarantine x $100/week = $5,000) = $15,000 = $72,500		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher, Direct assistance w/ necessary deposits for client housing		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Due to COVID-19, the Leech Lake Emergency Shelter stopped accepting new clients in attempt to limit the possible exposure and risk of exposing current clients and staff. With this funding, we will be able to quarantine new clients for 14 days, as recommended by the Center for Disease Control. Following successful quarantine, the client or family will be admitted to the shelter. 		30		This funding will enable us to resume shelter admission thereby increasing our current resident count and use our shelter and resources to its full potential. The Shelter is capable of housing 56+ residents (56 beds + 6 pull out sofas in case of extreme emergency). 		Yes		$   8,000		$2,500 for hygiene products for clients; $2,500 to purchase cleaning supplies for quarantined residents; $3,000 to for PPE and cleaning supplies for shelter building		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		30		Yes		$   18,000		Hazard pay for staff ($120/day x 30 days x 5 staff / day = $18,000)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		4200 (past hazard pay paid to employees in March and April)		51		At the beginning of the COVID-19 pandemic, staff expressed deep fear and anxiety in regards to their own safety and that of their families. Management began seeing an increase in staff absences. On April 3, 2020 the Leech Lake Tribal Council passed a Hazard Pay resolution. This resolution stated staff identified as 'essential,' staff would not be laid off, but would rather received $120/day in hazard pay. This hazard pay increased  morale among staff and staff absences returned to normal. Without this incentive, we believe staff will not continue to come to work and we will be forced to shut down the shelter completely. 		$   72,500		$   8,000		$   18,000		$   98,500

		360 Communities		Burnsville		Eagan		501 E. HWY 13, Suite 112, Burnsville, MN 55337		Lewis House Eagan
4345 Nicols Rd.
Eagan, MN 55122

Lewis House Hastings
214 E. 4th Street
Hastings, MN 55033		Non-profit organization		$   5,262,275		No		$   - 0		0		0		0		0		0		0		Yes		$   2,500		We are requesting $2500 for cleaning services to turnover rooms as families/individuals move out of our shelter.  This includes services for carpet/flooring, as well as general cleaning and disinfecting.  We anticipate 10 rooms will need this over the next 30 days, at cost of $250 per room.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		10		No		$   - 0		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0

		Southside Harm Reduction Services		Minneapolis		Minneapolis   		2214 11th Ave S. Minneapolis, MN		Our services are mobile, and go throughout Hennepin County.		Non-profit organization		$   125,901		No		$   - 0		0		0		0		0		0		0		Yes		$   9,000		$7,000 for 12 months supply of Personal Protective Equipment (Gloves, disinfecting wipes, masks, hand sanitizer) for SHRS staff and volunteers. $2,000 for funding additional hygiene needs for unsheltered program participants, to be determined based on participants' requests and input (i.e., basic hygiene kits, hand-washing stations for camps).
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		200		Yes		$   45,000		$45,000 to hire one 1.0 FTE COVID-19 program manager for 12 months, who will coordinate SHRS’ ongoing COVID-19 response, develop and implement internal policies and protocols , and provide education and outreach targeted to unsheltered individuals.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Summary
The requested funding will allow Southside Harm Reduction Services (SHRS) to maintain expanded operations and further build our capacity to provide targeted COVID-19 risk reduction services linked to comprehensive harm reduction services, for unsheltered people who use drugs in Minneapolis. Funds will go toward staff time for COVID19-specific program development and outreach and to purchase necessary hygiene and sanitation supplies and

About SHRS
Southside Harm Reduction Services (SHRS) provides access to new syringes and safe injection equipment, including naloxone, to people who use drugs across the Twin Cities, with a primary focus on the community of unsheltered Indigenous people who use drugs in South Minneapolis. Among our participants, the median income is less than $19,000. Most people are unstably housed. Indigenous folks compose roughly 40% of our participants; 20% are African-American and 20% are white. Most are female and between the ages of 19 and 34. People who are unsheltered are at higher risk for contracting COVID19, and for more severe symptoms, than the general population. They are more likely to be immunocompromised, due to the HIV outbreak, or have other underlying chronic conditions that accompany unsheltered houselessness (high blood pressure, emphysema, etc.). 

In 2019, SHRS was the largest harm reduction service provider in the state by volume, distributing almost 800,000 syringes and 10,000 doses of the opioid overdose antidote naloxone. In the midst of an HIV outbreak in Ramsey and Hennepin Counties among people who inject drugs, the evidence-based services we provide are more critical than ever.

Project Description
Our unsheltered neighbors who use drugs in South Minneapolis continue to be left behind by public health, and we are working to ensure that the response to COVID19 does not compound ongoing inequities. Roughly six weeks into the outbreak in Minneapolis, we are concerned that COVID-19 is likely to disproportionately impact people who use drugs, Indigenous people, and people experiencing homelessness. This is due to a few linked factors:
The current HIV outbreak and high prevalence of chronic conditions like diabetes, asthma, high blood pressure, suggesting an increased risk of COVID-19 transmission and complications.
these groups have less access to upstream resources, like housing and nutritious food;
the prevalence of post-traumatic stress syndrome and historical trauma related to public health disasters. The pandemic is a collective trauma. People are likely experiencing resurgences of or worsening mental health symptoms, feelings of hopelessness, as well as more risky substance use. 
These groups have less access to sanitation services, including for hand washing or general hygiene, as indicated by the Hepatitis A outbreak in the Twin Cities.

In addition, COVID19 puts people who use opioids or inject drugs at special risk:
COVID19 infection can compromise the respiratory system, making respiratory failure more likely in the case of an opioid overdose;
Disruptions to the drug supply, whether due to shelter-in-place orders or to a drug seller becoming sick, can put people at increased risk of overdose if they have to seek out new drug sources, or open them up to painful and sometimes fatal withdrawal symptoms;
Many people who use drugs lack sufficient access to safer drug use materials. Asking them not to share equipment may be impossible, especially for people who smoke their drugs.

The intersecting outbreaks of COVID-19, HIV, Hepatitis A, and the overdose epidemic present complex challenges for community-based responses. Syringe exchange, naloxone, education and referrals to additional services are well-established interventions and are essential to continue.SHRS is well positioned to provide these services as a grassroots mobile syringe service program that is uniquely low-barrier in the Twin Cities. The requested funds will allow SHRS to sustain recently expanded, targeted services throughout the course of the pandemic and to support some of Minneapolis’ most economically and socially marginalized communities in avoiding infection with the novel coronavirus


Proposed Activities Under the Grant
Harm reduction services are essential: they reduce the risk of HIV infection and opioid overdose,  which can increase risks associated with  COVID-19 outcomes. SHRS’ syringe exchange services also reach individuals that no other organizations reach, and we therefore have a unique opportunity to provide education and empower people to take steps to protect themselves from transmission. 

Targeted COVID-19 risk reduction services have been and will continue to be provided by SHRS’ mobile street outreach teams, who have established relationships with communities experiencing homelessness. $45,000 in staff time will go toward ke activities including: (1) Distributing hygiene and sanitation supplies to program participants, ie. hand sanitizer and masks, or hand-washing stations for group camps; (2) Providing education and risk reduction strategies specific to COVID-19 and the intersecting HIV, Hepatitis A, and opioid overdose epidemics; and (3) providing referrals to other services including housing, medical care, mental health, and substance use disorder treatment. 

$9,000 will purchase a supply of personal protective equipment for SHRS volunteers and staff to reduce the risk of our outreach services serving as a transmission route. 
		300		The requested funds will allow SHRS to  adapt and expand services in the COVID-19 context by supporting 1) staff time for program development and outreach, and 2) necessary PPE and hygiene/sanitation supplies. 

Already, Southside has expanded the services its provides to homeless people in South Minneapolis to meet the challenges of COVID19 in the following ways:

-boosting street outreach to seven days a week;
-joining the daily gathering of homelessness service providers in Peavey Park;
distributing masks and hand sanitizer;
-providing education about COVID19, especially as it intersects with overdose, HIV, and Hepatitis A;
-providing extra supplies at each encounter, in order to maintain adequate coverage for folks who are limiting their excursions or who may have restricted access to place-based syringe and naloxone providers. 

With funding to support a 1.0 FTE COVID19 program manager/outreach worker, SHRS would have increased capacity to work in partnership with allied organizations serving our unsheltered participants during this crisis. For example, SHRS has working relationships with Healthcare for the Homeless, American Indian Community Development Corporation, Avivo, Simpson Housing, and St. Stephens for participants in need of housing assistance. Paid staff time would increase SHRS’ capacity to make warm hand-off referrals and coordinate services with other organizations, which is particularly critical as these groups work to place unsheltered neighbors indoors, in hotels and other more stable settings. 

In addition, as people move indoors away from service providers and social networks, it is absolutely critical that we don’t inadvertently increase their risk of fatal overdose - people are more at risk of fatal overdose when they use alone and when they lack access to naloxone. The COVID19 program manager would be tasked with coordinating with homelessness service providers to ensure continuity of access to harm reduction services. 

This staff member will also be responsible for continually reviewing and updating the protocol changes we have made to adapt to COVID19 to ensure we are following best practices.

COVID-19 will not be eradicated any time soon, and the increased risk of outbreaks among people experiencing homelessness and people who use drugs will persist, even if the national crisis facing the general public dissipates. Low-barrier outreach targeting unsheltered people is therefore critically important.
		$   - 0		$   - 0		$   - 0		$   - 0

		Mid-Minnesota Women's Center, Inc.		Brainerd		Brainerd		PO Box 602, Brainerd MN 56401		1414 Maple Street and 2602 Oak Street, Brainerd MN 56401		Non-profit organization		$   1,166,446		Yes		$   7,450		Exclusive use of 3 motel rooms for 1 month ($2,483.40 for each room)		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher, MMWC operates the only 24-hour emergency domestic violence shelter in Region 5 (Cass, Crow Wing, Todd, Morrison and Wadena Counties).		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Homeless people, including adult and child victims of domestic abuse, are at greater risk of contracting and spreading COVID-19, as many shelters are at capacity and public spaces are shutting down. The homeless population’s lack of stable shelter, access to proper hygiene, and basic food supplies makes them a particularly vulnerable group during the COVID-19 pandemic, which requires people to stockpile groceries and practice social distancing in order to slow down the spread of the virus. This is a challenging time for nonprofit organizations, especially ones delivering essential services, like MMWC, to the most vulnerable in our community, particularly individuals and families experiencing homelessness due to domestic abuse. We already know social isolation can really have devastating impacts on the safety, health and well-being of victims/survivors. The virus has now kept families in homes in a time when stress is high and likely to cause more anger and frustration even in families without abuse. This funding would allow us to respond to this urgent health crisis within a public health emergency by expanding our shelter space by providing additional safe and secure shelter at an off-site motel to offer victims/survivors the ability to have a space to social distance, quarantine or isolate.		10		MMWC is currently operating our 24-hour emergency domestic violence shelter in accordance with Centers for Disease Control and Prevention and Minnesota Department of Health's social distancing guidelines. These funds will help MMWC increase our capacity of homeless services during the COVID-19 crisis to have guaranteed access to safe and secure motel rooms to double our available bedroom capacity, while still complying with CDC and MDH's recommendations. The fee for the use of these motel rooms includes regular cleaning services conducted by the motel staff to support compliance with Centers for Disease Control and Prevention guidance on sanitation.		Yes		$   5,000		Purchase supplies to enable the continuation of essential services in the safest way possible. Those supplies include, but are not limited to, toilet paper, paper towels, diapers, disinfecting wipes, cleaning/disinfecting spray, baby wipes, tissues, gloves, face masks, face shields, no contact thermometers, bleach, hand soap, hand sanitizer and other PPE.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		250		Yes		$   26,000		$30,000 to pay 29 staff members "hazard duty/hero/appreciation pay" for 30 days (2 payrolls).		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Like millions of hourly workers across the country, advocates risking their lives and the health of their families to perform a job now deemed “essential” for society. COVID-19 has laid bare the enormous gap between the value that frontline workers like domestic violence advocates bring to society and the low wages—and lack of respect—many earn in return. The extreme sacrifices we are asking frontline workers to take require an immediate response to recognize the risks they are facing simply by showing up to do jobs like providing services to victims of domestic violence and child abuse, ringing up groceries, cleaning hospital rooms, driving buses and ambulances, and treating critically ill patients. We owe it to all frontline workers who are risking their lives for the rest of us to adequately compensate, support, recognize, and protect them. Hazard pay is the least we can do to compensate them for the risks they face.		279		These funds will help MMWC maintain the capacity of all of our homeless services during the COVID-19 crisis: 24-hour intake at the physical shelter, 24-hour crisis line, information and referrals to clients, assistance with filing orders for protection and harassment restraining orders, accompaniment and support at court hearings, facilitate self-help support groups, supervised visitation and safe exchange services for families and public speaking and professional training for the community. These funds will help MMWC increase the capacity by being allowing us the funds necessary to provide all of the previously mentioned homeless services off-site and virtually during the COVID-19 crisis.		$   7,450		$   5,000		$   - 0		$   - 0

		Inter-County Community Council, Inc.		Oklee		Thief River Falls		207 North Main Street Oklee MN 56742		America's Best Value Inn 1915 Hwy 59 SE Thief River Falls MN 56701		Non-profit organization		$   4,099,429		Yes		$   58,667		$50/night for block of 22 rooms at hotel = $33,000
Profession cleaning of rooms= $250 per room x 22 rooms x 2 times a month= $11,000
Meals = $5.64 per meal x 3 meals a day x 22 rooms x 30 days= $11,167
Agency Liability Insurance= $3,500		Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		It will provide a room with a key that has a small fridge, microwave , private bathroom and meals delivered.  It will allow them to isolate for as  long as they need. 		35		There is currently no homeless shelter in our service area.  This would create housing options where non currently exists 		Yes		$   500		cloth masks for individuals ($4 each x 2 x 35 households (could be more or less with additional family members) =$280
hand sanitizer = $220		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		35		No		$   - 0		0		0		0		0		0		$   58,667		$   500		$   - 0		$   59,167

		Isanti County 		Cambridge 		Isanti		555 18th Ave SW, Cambridge, MN 55008		409 Main St E, Isanti, MN 55040- Homeless person(s) will be housed at the Best Western Hotel in the city of Isanti		Local unit of government		$   - 0		Yes		$   4,200		We are looking for $4200.00 in hotel vouchers for the Best Western in Isanti, MN. The average rate is $69.00+tax per night for 4 hotel room for 14 days each.		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older), Households with Children		Having the ability to supply COVID-19 positive homeless individuals or families the ability to properly isolate and/or quarantine themselves for a potential two week period will increase the safety of the community at large so they are not placing themselves into other facilities or homes infecting those who do not have the virus. It also gives them adequate space to fully recover and not be more susceptible to potentially obtain new illness or viruses. It allows for proper containment of the virus and acceptable amount of time to become non-infectious, which, provides safety for other community members.		3		Because Isanti is very rural and with limited homeless resources, this will enable proper care and infection control among the homeless population in our county. With the ability to offer vouchers for isolation and quarantine needs it enables a stronger and safer community for all		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		$   4,200		$   - 0		$   - 0		$   4,200





Week April 17-24

		AGENCY INFORMATION														SHELTER CAPACITY REQUEST																SUPPLIES REQUEST										STAFFING REQUEST														RECOMMENDED FUNDING

		Provider name		City of primary address		CITY where services provided		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		Capacity		Hygiene Supplies		Staffing		TOTAL		Not funded (or not funded fully)		Yes funded-Any special conditions?

		Evergreen Youth & Family Services, Inc. (Evergreen Shelter Program)		Bemidji		Bemidji		PO Box 662, Bemidji, MN 56619		622 Mississippi Avenue, Bemidji, MN 56601		Non-profit organization		2785008		Yes		$54,689		Completion of Shelter expansion - addition of 2 single rooms, which includes fire suppression system, architectural designs, HVAC, electrical, fire-rated steel doors and egress windows for rooms.		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Shelter for homeless and youth in crisis, ages 9-17		Unaccompanied Minor Youth (under 18), Households with Children		This funding would allow the Evergreen Shelter Program to more effectively meet the needs of the youth we serve, increase the number of youth we are able to serve and allow us the space to address the need of isolating youth who are COVID-19 positive. 		65		The funds would provide our shelter with  an additional 2 single rooms, allowing us better serve youth with boundary issues, provide additional capacity and allow us to isolate positive cases of COVID-19 youth, to keep staff and other residents safe.		No		$0		0		0		0		Yes		28010		With OEO support, we could convert five of our current eight-hour gaps (filled by part-time staff) into one full-time position. This would enable our team to fill the house, provide intensive case management and help support related to COVID-19 including quarantine/isolation of positive cases.		Unaccompanied Minor Youth (under 18), Households with Children		We have been adding a third person to the schedule on an on-call basis. The “on-call” third-person option is not working. We cannot sustain a part-time pool of staff to work the six or seven gaps in coverage during the week or to be “on-call” for a third-person shift that is not guaranteed.  So, when a referral comes in for a seventh youth or a youth with high needs, the staff often have to turn the youth away in the interest of safety, to protect the rest of the youth already in the shelter. Twenty-five youth were turned away last year, specifically due to insufficient staffing. The reason for the “turn-away” may be under-reported as professional counselors do not like to admit that they cannot handle more clients. As COVID-19 spreads north, the Shelter will need a deeper labor pool. 

Unsuccessfully juggling a part-time pool has been a direct limit of our budget. Staff are our most valuable resource and our greatest expense.		65		More comprehensive supervision may prove to be self-sustaining as it would also lead to increased referrals from county and Tribal social service entities that pay for shelter on a per diem basis and fewer youth turned away due to staffing issues.		$54,689		$0		$28,010		$82,699

		Terebinth Refuge		Waite Park		Waite Park		110 2nd Street S. Suite 231 Waite Park, Mn 56387		Secure location in Waite Park-- address provided by request		Non-profit organization		840646.93		Yes		$600		$50/week for 2 weeks for 6 persons in off-site temporary shelter on hotel vouchers		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher, shelter/transitional housing 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Terebinth Refuge is the only shelter and housing program of its kind in Central Minnesota, designed specifically for women 18 and older who have been sexually exploited/trafficked. Terebinth Refuge provides both emergency and transitional housing and supportive wrap-around services for women with capacity to serve up to 9 women and one small child at a time (we have one room reserved for a woman and her small child under 5). 

It is well documented that incidence of abuse, sexual violence and exploitation increase during a crisis. We have been experiencing an increase in calls for help right now. Exploitation is even more prevalent during a crisis when people lose other income and resources. Because of this, it is imperative that we are able to utilize our full capacity of 10 beds to help women seeking safety. Not only do we plan to operate at full capacity with this funding, leading to fewer people living in unsafe situations to avoid homelessness, but we are also in process developing a plan for temporary off-site shelter to quarantine women before bringing them to our safe home to ensure the safety and health-risks to our existing residents and staff. We also will be able to provide emergency shelter stays for women who need quick relief and are experiencing homelessness, providing them a safe environment, through short term hotel vouchers and off-site case management services. 
		6		We provide crisis intervention and emergency shelter and housing for exploited women and their small children experiencing homelessness. Our shelter is currently operating at half capacity due to safety precautions related to COVID-19 (normally a 10-bed capacity). 

We are receiving many crisis calls for help because the Stay at Home Executive Order creates even more unsafe environments for women who are victims of sexual exploitation. With these funds we anticipate being able to better protect the residents currently residing in the home, as well as increase availability of the empty beds by providing a process in which we can provide temporary shelter for women off-site to ensure they do not have COVID-19 before entering our safe home. Part of the funding we have already received from the Heading Home Foundation COVID Fund will be used to pay for hotel vouchers for women, but we are still in need of additional emergency staffing, food and operations funding. 
		Yes		$400		Cleaning supplies, disinfectant, masks and hand sanitizer specifically for staff coming and going to hotel and for Hotel clients to utilize		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		6		Yes		4000		$2,000 per pay period for 2 pay periods= $4,000 for extra Case management & staff support to clients in hotel rooms 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Terebinth Refuge is the only shelter and housing program of its kind in Central Minnesota, designed specifically for women 18 and older who have been sexually exploited/trafficked. Terebinth Refuge provides both emergency and transitional housing and supportive wrap-around services for women with capacity to serve up to 9 women and one small child at a time (we have one room reserved for a woman and her small child under 5). 

It is well documented that incidence of abuse, sexual violence and exploitation increase during a crisis. We have been experiencing an increase in calls for help right now. Exploitation is even more prevalent during a crisis when people lose other income and resources. Because of this, it is imperative that we are able to utilize our full capacity of 10 beds to help women seeking safety. Not only do we plan to operate at full capacity with this funding, leading to fewer people living in unsafe situations to avoid homelessness, but we are also in process developing a plan for temporary off-site shelter to quarantine women before bringing them to our safe home to ensure the safety and health-risks to our existing residents and staff. We also will be able to provide emergency shelter stays for women who need quick relief and are experiencing homelessness, providing them a safe environment, through short term hotel vouchers and off-site case management services. 
		6		We provide crisis intervention and emergency shelter and housing for exploited women and their small children experiencing homelessness. Our shelter is currently operating at half capacity due to safety precautions related to COVID-19 (normally a 10-bed capacity). 

We are receiving many crisis calls for help because the Stay at Home Executive Order creates even more unsafe environments for women who are victims of sexual exploitation. With these funds we anticipate being able to better protect the residents currently residing in the home, as well as increase availability of the empty beds by providing a process in which we can provide temporary shelter for women off-site to ensure they do not have COVID-19 before entering our safe home. Part of the funding we have already received from the Heading Home Foundation COVID Fund will be used to pay for hotel vouchers for women, but we are still in need of additional emergency staffing, food and operations funding. 
		$600		$400		$4,000		$5,000

		Ethel Gordon Community Shelter		St. Paul		St. Paul		PO Box 4793 Saint Paul MN 55101		1114 Jackson Street Saint Paul MN 55117		Non-profit organization		25000		No		$0		0		0		0		0		0		0		Yes		$1,500		Masks, gloves, personal protective equipment, hand sanitizer and cleaning supplies.		Single Adults or Couples w/out Children (25 and older), Households with Children		6		No		0		0		0		0		0		0		$0		$0		$0		$0		Organization has not filed past 3 years of IRS required 990 and does not meet the threshold for nonprofit compliance.

		We Rise Community Housing Minneapolis		Minneapolis		Minneapolis		PO Box 4244 Saint Paul MN 55104		400 Ridgewood Avenue South, Minneapolis 55403		Non-profit organization		48098193		Yes		$29,106		9702 total housing costs for up to 22 women in order to be resource providers in response to the need to find housing for women released from corrections facilities due to COVID-19.		Congregate housing with single room as part of total room composition.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		As C19 continues to influence how individuals are being released from corrections facilities and housing options that are available to them within the community, we are resource developers that are rising to the challenge to serve justice involved and people transitioning from incarceration- a population that are typically ruled out as a opposed to being 'ruled in' to receive services. We Rise is moving quickly to meet this need. We have a 28 bed facility we are considering setting up for these women and non-binary individuals being released. We are seeking this funding to get it set up and operating during the COVID-19 crisis. We are looking at the OEO funding as temporarily meeting this need and will be moving to Housing Support for sustainable, on-going funding as well as other funding sources we are currently seeking. 		28		Justice involved women and non-binary individuals who are in the process of being released from corrections facilities face a housing environment in which they are most often screened out of eligibility and in the cases where they might qualify for housing, those options currently have no vacancies. Traditional shelters are overwhelmed and are struggling with impeding the COVID-19 spread. We are offering an alternative resource focused meeting both the first priority of relieving the DOC population while providing housing options that comprehensively mitigate the spread of the virus while promoting the reentering individuals successful reconnection with the community.  		Yes		$22,240		$10,000 for seating/dining furniture for sustain social distancing. $8,000 for Telehealth  $3640 for PPE supplies in community and the house.$600 compostable china, disinfectant & cleaning tools. 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		28		Yes		26230		$1000 consulting LICSW, $650 Billing specialist, $3300 full time staff, $1500 additional staff to support COVID-19 related needs. $3333 towards supplement presence of General Manager. 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The human service system is not designed to intake, receive and provide services to individuals at their time of transition from incarceration. Individuals become eligible for services when they are in crisis within the community, and for persons who are reentering the community from incarceration, this is too late. Specifically, it is critical that those who are reentering after being incarcerated become enculturated to practices that prevent COVID-19 before succumbing to practices contrary to this effort. We Rise Community Homes takes in, embraces and fosters individual's own capacity for growth and success. We Rise seeks to partner with the Minnesota Department of Health, City of Minneapolis Department of Health and Minnesota Department of Corrections and county community corrections departments to be a fortifying bridge bringing individuals to communities. We will support a comprehensive educational and peer to peer accountability program focused on creating social norms around practices that prevent the spread of COVID-19 and of course, support successful transition in a number of other ways. 		28		Without sufficient staffing to carry out required education, modeling and reinforcement of social norms that prevent COVID-19, we simply cannot provide safe shelter to these individuals as they are being released from corrections facilities in part due to the necessity to prevent the spread of the virus within corrections facilities. We are in need of support from OEO to set in motion a cohort of people reentering who are well prepared and  are enculturated in best practices that reduce the spread of the virus which will benefit these individuals as well as the community members they encounter. 		$0		$0		$0		$0		This funding is not intended for programs whose target population are persons being released under supervision from correctional systems.  

		Ain Dah Yung Center		St. Paul		St. Paul		1089 Portland Ave, St. Paul, MN 55104		769 University Ave W, St. Paul, MN 55104		Non-profit organization		2050556		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		41980		1 staff member @ 1.0 FTE, base salary of $41,980 ($32,616 plus $7,571 fringe) across 19 pay periods; 1 staff member @ 0.3 FTE, hourly wages of $9,364 calculated at $17/hr x 12 hours/week across 19 pay periods ($7,752 plus $1,612 fringe).
		Unaccompanied Youth (up to age 25)		Funding will allow ADYC to provide additional mental and behavioral health safety nets for our youth and essential onsite staff at Mino Oski Ain Dah Yung, our permanent supportive housing facility for 42 youth ages 18-24. During the COVID-19 crisis, our professionally trained front desk support staff are on the front lines, assessing the stress level and behaviors of our youth and referring them to their case managers through real-time video conferencing. These staff members participate in a six-week training course in conflict de-escalation, trauma-informed care, establishing healthy boundaries, NARCAN administration, and emergency first aid and CPR. During the pandemic, we have observed increased mental and behavioral health needs among our residents, while also recognizing that current staffing levels are not adequate. One additional full-time night staff member, and one additional part-time day staff member, will allow ADYC to be more responsive to residents’ needs and safety in the event of crisis and emergency situations that have increased during this period.		42		Front desk staff are the only onsite point of contact for Mino Oski Ain Dah Yung residents due to limited staffing requirements stemming from COVID-19 social distancing protocols. The proposed new staff members will increase ADYC’s capacity to serve vulnerable youth during the COVID-19 crisis by providing additional mental and behavioral health supports to youth and preventing crisis scenarios from arising, such as overdoses and suicide attempts. 		$0		$0		$0		$0		Permanent Support Housing of any type is not eligible. Requested funds for 19 pay periods. Seems like this is a request to add a mental health staff on-going.

		The Salvation Army 		Mankato		Mankato		700 South Riverfront Drive, Mankato, MN 56001		NA		Non-profit organization		2139062		Yes		$9,100		Lodging and essentials @ $300/week/guest (motel rate of $250/wk/guest, + $50/wk/guest for supplemental food, hygiene, and incidentals for each guest) X 5 weeks X 6 guests = $9,000; mileage for staff to deliver essentials: 35 miles/wk X 5 wks X $0.575 = about $100		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		Homeless individuals are at a heightened vulnerability for COVID-19 when staying in congregate shelter, in doubled up situations, or on the streets. The Salvation Army of Mankato normally operates a seasonal shelter for single adult men each winter, from November through March. Due to our current shelter set-up consisting of congregate living, we have moved all guests remaining in our shelter as of March 31 to single bed hotel rooms. We will continue to shelter these six individuals for the duration of Minnesota’s Shelter-In-Place order, or until they can be placed in other safe housing or shelter arrangements. 		6		The Salvation Army of Mankato’s regular shelter season was budgeted to end on March 31, 2020. Due to the COVID-19 crisis, we extended our program to protect the individuals still in our shelter, to allow them to shelter-in-place in a secure, individualized setting. We have not secured additional funds to meet these costs, however. Demand for our other services has also risen as a result of the COVID-19 emergency, making it difficult to divert funds from other our programs to shelter. Emergency Response funds are needed to ensure we can meet the costs of sheltering our clients until they can be discharged without risk. 		No		$0		0		0		0		No		0		0		0		0		0		0		$9,100		$0		$0		$9,100

		Dakota County Community Services		West St. Paul		West St. Paul		1 Mendota Rd. Suite 300, West St. Paul, MN 55118		1 Mendota Rd. Suite 300, West St. Paul, MN 55118		Local unit of government		0		Yes		$58,450		Dakota County is requesting a total of $58,450 for hotel costs to increase shelter capacity by providing hotel rooms for 35 households for 30 days. The amount is based upon current discounted rates offered by local hotels.  We are proposing to utilize two current contracted providers to provide services to singles and couples, Ally Services and Salvation Army. . 
		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older), Households with Children		Funding would be used to provide shelter in hotels for 35 households who are homeless in order keep them safe and to decrease their risk to being exposed to the COVID-19 virus. Hotels would also be used for those who are experiencing symptoms and have nowhere to go so they can safely quarantine without risk to the public.  Hotels will be used for unsheltered persons, residents who have been relocated from congregate shelters due to COVID-19, families who have been homeless and those self-paying in hotels who are at risk of homelessness due to job or income loss due to COVID-19.These families will become homeless if they don’t have access to shelter in hotels as Dakota Woodlands has been full with a significant waitlist.		35		These funds will increase capacity for homeless services by providing hotel rooms for 35 additional households. If funded, we will be able to quickly add this capacity through existing contracts with Salvation Army and Ally Services. Dakota County is currently serving homeless families and is ready to serve the additional 5 families.  Dakota County currently is funding 50 hotel rooms with a direct allocation of Housing Support, however has an immediate need for at least 50 more rooms based upon wait lists for shelter.  We are requesting funds to serve 35 additional households. 		Yes		$17,940		We are requesting $17,940 in funding for 30 days of cleaning and sanitation services for three shelter sites, 1) Dakota Woodlands, 2) 360 Communities - Hastings Lewis House and 3) 360 Communities - Eagan Lewis House.  Costs would provide daily cleaning plus twice weekly deep cleaning to help keep shelter residents and staff healthy and support compliance with CDC sanitation recommendations.  		Single Adults or Couples w/out Children (25 and older), Households with Children		97		Yes		17100		Dakota County is requesting $17,110 in staffing funding to serve 30 households for 30 days with two  contracted providers, Ally Services (1FTE) and Salvation Army (.65FTE). Staffing for 5 families will be provided with county levy funding.		Single Adults or Couples w/out Children (25 and older), Households with Children		The requested funding will increase safety and capacity by providing case management services to 35 additional households to be sheltered in hotel rooms. Shelter and services will be provided to households who are homeless in order keep them safe and to decrease their exposure risk to COVID-19. Hotels would also be used for those who are experiencing symptoms and have nowhere to go so they can safely quarantine without risk to the public.  Hotels will be used for unsheltered persons, residents who have been relocated from congregate shelters due to COVID-19, families who have been homeless and those self-paying in hotels who would otherwise become homeless due to job loss due to COVID-19.

Dakota County currently is funding 50 hotel rooms with a direct allocation of Housing Support, however has an immediate need for at least 50 more rooms based upon current shelter wait lists maintained by Matrix shelter.  As staffing will be provided by adding to existing contracts, we will quickly be able to mobilize services. 		35		These funds will increase capacity for homeless services by providing staffing to serve 35 additional households in hotel rooms. If funded, staffing can be ramped up quickly as it will be provided by adding to existing contracts with Salvation Army and Ally Services. Dakota County currently is funding 50 hotel rooms with a direct allocation of Housing Support, however has an immediate need for at least 50 more rooms based upon wait lists for shelter.  Matrix Housing Services is currently serving over 40 households in hotels and has a waitlist of 50 households.		$58,450		$17,940		$0		$76,390

		Avenues for Youth		Minneapolis and Brooklyn Park		Minneapolis		1708 Oak Park Avenue, Minneapolis, MN 55411		In addition to 1708 Oak Park Avenue, services will also be provided at 7210 76th Avenue North, Brooklyn Park, MN 55428		Non-profit organization		4521213		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		40853		Additional cost to pay direct service staff time-and-half May 7 - June 5th to maintain shelter  capacity.		Unaccompanied Youth (up to age 25)		Maintaining our shelter capacity will ensure youth up to the age of 25 will have an alternative to doubling up or becoming/remaining literally homeless.		24		We are seeing staffing crises in the adult shelter system. Being able to increase pay for direct service staff will help us stave off a similar staffing crisis and maintain our shelter capacity.		$0		$0		$40,853		$40,853

		Model Cities of St. Paul, Inc.		St. Paul		St. Paul		839 University Avenue West, Saint Paul, MN 55104		160 Kellogg Blvd. E St. Paul, MN 55101

		Non-profit organization		2113260		No		$0		0		0		0		0		0		0		Yes		$5,800		Model Cities contracted with a custodial service for the Safe Space shelter. Due to COVID-19 and social distancing, we opened up additional space within the shelter for residents to sleep which will require cleaning. We estimate an additional $275 per week to clean the added spaces and purchase extra cleaning supplies @ $350 per month. These costs would total $5,800 over a four month period.		Single Adults or Couples w/out Children (25 and older)		500		No		0		0		0		0		0		0		$0		$5,800		$0		$5,800

		Amherst H. Wilder Foundation		St. Paul		St. Paul		451 Lexington Parkway N., Saint Paul, MN 55104		n/a		Non-profit organization		44579247		Yes		$237,000		$216,000 for hotel vouchers - $120/night for 60 hotel rooms, 30 days each. $6,000 for transportation - $100 per family/individual for the 30 day period. $15,000 for food assistance - $250 per family/individual for the 30 day period.		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		We’ve identified families and individuals in our Child Development Center, Assertive Community Treatment, and Target Case Management programs who are currently homeless or doubled up who would benefit from these funds. Housing these families would get people off the streets or out of congregate settings to allow for full social distancing. Additionally, families and individuals who are doubled up often leave during the day and return at night, increasing exposure for themselves, their hosts, and the people they see on a daily basis. These individuals and families are connected to existing Wilder programs and support services and would have case managers or family liaisons they can connect with for support.		60		We would provide housing to families and individuals already connected to services who currently are homeless or doubled up. This would increase the capacity of beds in the homelessness system temporarily.		No		$0		0		0		0		No		0		0		0		0		0		0		$0		$0		$0		$0

		Red Lake Homeless Shelter		Bemidji				15855 Main Ave. Red Lake, MN 56671		Candlewood Suites, 401 Paul Bunyan Dr. SE Bemidji, MN 56601		Non-profit organization		1137929		Yes		$18,880		$58 a night for 10 hotel rooms for 31 days (one month) = $17,980.  $900 for food for one month. This will house 10 -13 people who are homeless and at high risk for complications if they contract COVID-19.		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		Red Lake Homeless Shelter is working with Beltrami County and homeless service providers in the Bemidji area to provide safe shelter for homeless single adults who are at high risk of complications should they contract COVID-19.  Beltrami County and the Wolf Center have rented a block of rooms from the Super 8 to house people who are homeless and have tested positive for COVID-19 or are symptomatic. Red Lake Homeless Shelter proposes renting a block of rooms from the Candlewood Suites in Bemidji to house people who are homeless and at high risk of serious complications should they contract COVID-19.  This hotel has full kitchens in the rooms and onsite laundry.  
In the Bemidji area 65-75% of the single adults experiencing homelessness are American Indian. Red Lake would provide meals, food, tele-medicine, case management to the people in the hotel setting. Best practices from the CDC state that vulnerable populations should be separated and safely sheltered away from people who have COVID-19.  		13		This will increase the capacity of Red Lake Homeless Shelter to serve people who are homeless and at high risk of complications should they contract COVID-19.  Red Lake Homeless Shelter had to reduce the number of people it can serve during this pandemic to adhere to CDC guidelines on congregate settings.  Red Lake Homeless Shelter is only serving families at this time and up to 10 people total.  Before the pandemic Red Lake Homeless Shelter was serving up to 18 people and both single adults and families.  Red Lake Tribal Council implemented Martial Law in late March to keep COVID-19 off the reservation.  Only essential staff with special badges can go on and off the reservation.  Single adults who were homeless and off the reservation when Martial Law went into effect are without resources and very vulnerable to COVID-19. 		Yes		$5,000		5000 for Personal Protective Equipment (masks, gowns, gloves) and hand washing stations throughout the hotel (lobby, laundry area).		Single Adults or Couples w/out Children (25 and older)		13		Yes		35150		$9,534 in telehealth staff, $20,336 onsite staff, $5,280 for security for one month		Single Adults or Couples w/out Children (25 and older)		Tele-health providers will provide regular symptom monitoring for people staying at the hotel.  Should a person staying at the hotel develop symptoms they will help the person get additional medical care through Sanford Health in Bemidji.  Case Managers will assist the person to access public assistance benefits and resources so that they can transition to housing when it is safe to do so.  		13		Red Lake Homeless Shelter has received some funding for technology and program supplies to provide tele-health services.  The additional funding will allow Red Lake Home Shelter to pay for tele-health services and case managers to provide the level of services necessary to keep single adults who are homeless safe during this pandemic.		$0		$0		$0		$0

		Rice County		Fairbault				320 NW Third Street, Faribault, MN. 55021		Asteria Inn and Suites, 1420 Riverview Drive, Northfield, MN. 55057; Borders Inn, 1801 Lavender Drive, Faribault, MN. 55021; Camp Omega, 22750 Lind Ave., Waterville, MN. 56096		Local unit of government		0		Yes		$10,900		Camp Omega - $15/day X 400 days = $6,000, Borders and Asteria Inn - ($70/night X 5 rooms) X 14 days = $4,900 		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will provide shelter for individuals and/or families who are experiencing homelessness due to the Covid-19 virus. Rice County has experienced an increase in domestic abuse and it may be necessary to shelter some families at Camp Omega. Hotel rooms will be used to shelter homeless individuals and/or individuals who have been diagnosed with Covid-19 virus and are in need of quarantine.20		20		The primary shelter providing services to homeless victims of domestic abuse in Rice County is not able to accept additional families through the duration of the pandemic. This grant will provide safe shelter for families who would otherwise be homeless during the pandemic.Homeless individuals or other individuals diagnosed with Covid-19 virus have no or limited options to find shelter in Rice County, particularly those diagnosed with the Covid-19 virus. Working in partnership with Rice County Public Health, the needs of individuals needing shelter because of a Covid-19 diagnosis can be met safely in a hotel setting with special arrangements made with hotel management to restrict access to rooms and cordon off these hotel rooms for those in quarantine. 		Yes		$2,000		Sanitation for 20 hotel rooms @ $100 per room for those that have been occupied by individuals in quarantine.		Single Adults or Couples w/out Children (25 and older)		10		Yes		20400		((2 staff @ $15/hour) X 40 hours/week) X 17 weeks = $20,400		Households with Children		Families finding shelter at Camp Omega will be in need of staff to assist with meals and to assure security for the campground.		10		Staffing is required to assure sheltered families have access to food and are kept secure during their stay at Camp Omega.		$10,900		$2,000		$4,800		$17,700				Timeframe incorrect for staffing-adjustment in award made to reflect 30-day timeframe.

		HOPE 4 Youth		Coon Rapids		Coon Rapids		2191 Northdale Blvd. NW Coon Rapids, MN 55433		HOPE Place, 80 Coon Rapids Blvd. NW, Coon Rapids, MN 55448 and Drop-In Center, 2665 4th Avenue N., Ste 40, Anoka, MN 55303		Non-profit organization		1966079		Yes		$4,000		$4,000 to provide rental assistance and housing support ($200 x 20 youth/month)		Drop-In Center/ Day Shelter		Unaccompanied Youth (up to age 25)		By providing rental assistance and housing support to youth who are in as safe place but unable to maintain stable housing without financial support, these funds will allow youth to stay in place safely during the pandemic.  According to the NCSAL, “homeless youth are vulnerable to multiple threats, including not having their basic food and shelter needs met, untreated mental health disorders, substance use, sexually transmitted diseases and HIV infection, sexual exploitation (including survival sex to meet basic needs), physical victimization and suicide.” Due to the transient nature of their lifestyle, homeless youth are at an increased risk of contracting and transmitting the virus and may have underlying health conditions that are unknown. 		20		These funds will help youth at risk of losing housing or doubling up to maintain their housing and stay in place during the COVID-19 Crisis.  		Yes		$2,000		$1750 for Personal Protective Equipment (i.e. masks, gloves), $250 for cleaning and sanitation supplies		Unaccompanied Youth (up to age 25)		50		Yes		4350		$4,350 to provide 24 hour coverage of HOPE Place, transitional housing program, due to the loss of 71 hours of coverage provided by volunteers. 71 hours/week at $15/hour is $1,065 or $4,350 for 30 days.		Unaccompanied Youth (up to age 25)		HOPE Place is a 12 unit transitional housing program that provides support to youth 18-24 years old.  Funding of staff coverage ensure youth are safe by ensuring the building is well maintained, staff are accessible to youth in case of an emergency, and youth have the supplies they need to stay in place during the COVID-19 crisis.		12		Funding will help maintain the safety of the youth at HOPE Place. 		$0		$0		$0		$0

		Advocates Against Domestic Abuse dba HOPE (Healing Opportunity Provided Equally)		Aitkin		Aikin		117 2nd Street NW Aitkin, MN 56431		111 2nd Street NW Aitkin MN 56431, 113 2nd Street NW Aitkin MN, 115 2nd Street NW Aitkin MN 56431, 117 1/2 2nd Street NW Aitkin MN 56431 (4 apartments/shelters)		Non-profit organization		29136		Yes		$5,816		$1998 for two sleeper sofas ($999 each), $600 for bedding; sheets, blankets, pillows (6 beds), $1250 for adding key card access for safety in duplex for tenants (1 each), $1350 to add surveillance cameras to perimeter of new apartment unit (3 cameras @ $450/each), $618 Dumpster for emptying garage to provide free client storage that reside in 4 apartments (1 30 yard roll off)		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), The $7490 was provided to remodel a bathroom to create an additional apartment unit.  These funds have been exhausted.  We have four apartments; 1-rental low income/homeless, 2-domestic violence transitional units, 1 domestic violence emergency/safe housing		Single Adults or Couples w/out Children (25 and older), Households with Children		All of our apartment units (4) are spacious and have 2-3 rooms each for privacy, safety and quarantining for each family unit to be together and not intermingling.  The laundry is located in the basement and is large enough for multiple families to use while keeping social distance.  Our program provides cleaning supplies, hygiene care products and assistance with doorstep food delivery for families in our housing.  		6		Upon completion of added security and safety measures we can add another full apartment unit, goal is to have it open for tenancy by 5/1/20.  		Yes		$250		$250 for personal care/hygiene supplies for those in HOPE safe housing, household cleaning supplies for disinfecting and laundry supplies for cleaning.  		Single Adults or Couples w/out Children (25 and older), Households with Children		6		Yes		2100		$2100 to staff providing direct services/high risk compensation during open hours at the office 9am-4pm, M-F 35 hours/week @ $15/hour x 140 hours  		Single Adults or Couples w/out Children (25 and older), Households with Children		HOPE needs to be able to have our office open and accessible.  Clients need food, resources and to access the computer, internet and printer.  There are safety precautions in place; we have increased the sanitizing of the building, created a client pick up/drop off station and created space for social distancing when meeting face to face.  When families are in crisis and in need of safe housing, they have no where to go and often do not have a safe phone to call from.  It's imperative that our doors stay open.		25		With the funding assistance we are able to keep the apartments available and occupied. We will be able to expand to another apartment unit as well.  Overseeing the safety and well being for four family units takes several resources, but we know the importance of doing so.  		?		$250		$2,100		$2,350

		Aitkin County Health & Human Services		Aitkin		Aikin		204 1st Street NW, Aitkin, MN 56431		40 Club Inn, 960 2nd St NW, Aitkin MN 56431; Ripple River Motel, 701 Minnesota Ave S, Aitkin, MN 56431; Whitetail Inn, 234 US-169, Hill City 55748		Local unit of government		0		Yes		$25,000		$20,100 for hotel/motel stays (10 individuals @ $67/night for 30 days each), $4,500 for one hot meal per day (10 individuals @ $15/day for 30 days); $400 for transportation (Aitkin county is a large rural area, transportation will be needed to go from Aitkin to hotel/motel throughout the county depending on where the client is located)		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Sheltered individuals will have a safe, clean, consistent housing which will prevent couch hopping, living in unsuitable locations such as cars, tents, or on the streets. Sheltering will provide a stable environment for individuals to follow the Safe at Home Order and avoid congregate gatherings.  Case management will be provided to individuals to assist with applying for services including health insurance and long-term permanent housing. 		10		These funds will help to increase the capability Aitkin County has to offer safety.  Current coordinated entry data for Aitkin County indicates a need of 40 persons, including children, to be on the housing priority list. Offering a safe site to shelter will provide homeless individuals and families short-term food and shelter while addressing the long-term need to locate safe and stable permanent housing.		Yes		$250		$200 (10 individuals @ $20 per person for PPE: masks, sanitizer etc. for those housed in the hotel/motels). If they leave their rooms to wash clothes or get food, it's crucial they practice appropriate source control and wear masks while in public where social distancing is not always possible.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		10		No		0		0		0		0		0		0		$25,000		$250		$0		$25,250

		City of Duluth, Emergency Management/Fire		Duluth		Duluth		602 W 2nd Street, Duluth, MN 55802		Downtown Duluth Inn, 131 W 2nd St, Duluth, MN 55802		Local unit of government		0		Yes		$81,675		We received funding for a prevention shelter in April, and seek funds to extend this arrangement through June 6, 2020. 
Hotel vouchers: 45 rooms x $50 per night x 30 nights = $67,500. 
Food: 3 meals/day x $7 per meal x 15 nights x 45 people = $14,175. We are asking for only 15 days of food resources, as we have not used all of the food resources from April.
		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		The ability to provide individual rooms for vulnerable populations who are experiencing homelessness helps to pre-emptively distance at-risk people. By providing separate housing, this effort will help further protect people experiences homelessness in Duluth, and help prevent the spread of COVID-19. By thinning out the population utilizing the existing shelter site at the CHUM, it allow more space and fewer people in a congregate setting, lessening the chance of the virus spreading. This is something that City and County partners both support.

The City of Duluth Emergency Manager (Shawn Krizaj) is coordinating closely with St. Louis County Public Health (Gena Bossert and Laura Birnbaum) and the CHUM Center shelter (Lee Stuart) to serve our community needs and protect people who are experiencing homelessness in Duluth during the COVID-19 crisis.  While the City is requesting funding for increasing prevention shelter capacity, CHUM is submitting funding to increase staffing for that effort. The County is working on isolation/quarantine shelter capacity, with CHUM requesting staffing for those efforts also.

No other funding has been received for offering additional, separate shelter for at-risk populations. However, our request is well-coordinated with other important local agencies, including St. Louis County Public Health, City of Duluth Emergency Manager, and the CHUM non-profit shelter. CHUM is coordinating staffing at the prevention shelter because working with CHUM’s personnel policies are more flexible and their staff is more familiar with working with people experiencing homelessness, especially in harm-reduction and trauma-informed contexts. Food resources are requested because delivered meals will encourage residents of the prevention shelter to isolate.

An immediate need for approximately 20 families was identified in April. However, not knowing how many at-risk people would sign up, we contracted for all 45 rooms. Going forward, we will keep the base minimum of our contract at 22 rooms, but the full capacity of the hotel will be available, to directly benefit up to 45 people. 		45		These emergency funds will allow the City’s most vulnerable homeless population to be separated from congregate housing and comply with CDC guidelines for social distancing. The funds will provide motel vouchers for individuals who are at-risk (older and/or with underlying conditions) and help prevent the spread of the COVID-19 virus by offering individual spaces instead of congregate housing. The CHUM Center in Duluth is over capacity currently, so this will alleviate crowding, which is key to protecting the most vulnerable people who are experiencing homelessness. 

The contract terms with Downtown Duluth Inn will provide: 
•	Single-occupancy rooms with direct outdoor access in a motel setting. We will have a minimum of 20 rooms available, with a maximum of 45 rooms. These rooms are available for 30 days to start and longer as needed. 
•	The rate per night is $50 per room for a monthly stay ($1,500 per month per person) 
•	This application covers 45 rooms for 30 days, starting on May 6, 2020. We will have a base minimum of 22 rooms to secure the hotel, but we retain ability to ramp up to 45 rooms. If not every room is used, we will carry forward the amount into June before requesting any additional funding. 
o	The Downtown Duluth Inn has many exterior access room which are ideal for reducing risk of common area virus contraction.
o	Rooms have their own internal HVAC unit, which avoids mixing air supply.  Common area (lobby and interior corridor) air units will be shut down to reduce mixing of air.
o	All elevators and solid surfaces of common areas are wiped down with disinfectant on a frequent basis.
o	Each room is being sterilized with 135-degree extreme heat treatment at turnover, plus UV radiation sterilization devices will soon be onsite, to reduce potential of virus uptake.
o	Unnecessary hard and soft surface, like throw pillows, decorative bed scarf, etc., have been removed from our rooms.
o	Each room is equipped with internet and digital media options for guest comfort and information. 
o	Option for each room to be equipped with a humidifier to reduce the chance of virus uptake, which increases with dry air.  
o	Properties will be staffed 24/7. 
o	Trash collection would be ongoing to maintain a clean facility.
o	Clean linens and towels will be provided weekly.
o	The entire Downtown Duluth Inn will be dedicated to meeting the needs of CHUM.
o	Meals will be provided by a third party. No meals will be provided by hotel staff. 
•	CHUM staff (non-profit shelter agency) will offer referrals to individuals who will best benefit in this setting. CHUM staff will be on property daily to check on the wellbeing of guests and consistently monitor guest symptoms. 
•	Hotel staff specifically trained in social distancing, and will be provided with personal protective equipment.		No		$0		0		0		0		No		0		0		0		0		0		0		$81,675		$0		$0		$81,675

		St. Paul and Ramsey County Domestic Abuse Intervention Project		St. Paul		St. Paul		394 Dayton Ave., St. Paul, MN  55102		none		Non-profit organization		1517903		Yes		$8,716		-$2,040 for motel ($85/night x 2 households/wk x 3nights x 4 wks-April) =$5,616
-Food/groceries as restaurants closed = avg family size = 4 x (1 delivered meal/day = $48 x 3days/wk = $144) + (groceries $30/day x 3 days = $90) = $234/stay x 24 households
-Safe Transportation $50 x2 family x 4 wks = $400
-Clothing - free options closed = $100
-Phones = victim’s safety 8 x $70 = $560
Total: $8,716 

		Overnight Shelter-Motel Voucher		Households with Children		Each year the St. Paul and Ramsey County Domestic Abuse Intervention Project (SPIP) provides immediate crisis and ongoing transitional services to over 5,800 domestic abuse victims in the city of St. Paul and throughout Ramsey County, and respond to over 9,000 crisis calls. One out of every four women will experience domestic violence in their lifetime. A victim is at the greatest risk of fatal injury when they attempt to leave an abusive situation. 

SPIP reaches out to and is available to victims twenty-four hours a day to ensure they can access the protection and services they need to be safe from abuse and violence. In these past weeks there has been a significant increase in calls to our 24-hour crisis line, and requests for assistance and services from victims (and on behalf of the well-being of their children) who are dealing with incidents of domestic assault, perpetrators being released due to the impact of COVIT19 on the jail systems, increased challenges in receiving relief through protective orders, and the intense pressure of having their abusive partners sheltered at home with them and their children during a time of heightened stress for the whole community.  SPIP has adapted our multi-lingual/multi-cultural crisis advocacy services and support to continue to be available 24/7 remotely to victims as we respond to an increase in demand.  

This funding will allow us to provide enhanced safety to victims of domestic violence and their children by providing a safe place and a bridge between their homes, which now may harbor their abusers during  this time of Shelter in Place, and shelters which are often at capacity.  Victims often must quarantine before they can enter shelters as well.
		24		The St. Paul and Ramsey County Domestic Abuse Intervention Project (SPIP) provides domestic violence 24-hour crisis intervention and support, immediately after an assault, long term transitional services, legal advocacy and representation, and homelessness prevention.

Through meeting both the crisis and long term needs of victims of domestic abuse, SPIP provides safety to victims so they and their children can remain safely in their homes and communities, preventing homelessness. The increased demand for our crisis services, perpetrators being released from jail due to the impact of COVID-19 on the jail systems, increased challenges in receiving relief through protective orders, the intense pressure of having their abusive partners sheltered at home with them and their children, and the lack of available shelter space has increased the demand for motel/hotel stays for victims and their children. These funds will address the critical needs of victims and their children whose very real fear and isolation are severely compounded by the pandemic, and prevent victims from increased injury and imminent harm, and becoming homeless.

The following are the words of a victim/survivor, that reflect those of the many of the victims we have served during this difficult time:

“I can’t believe when the whole world is closed you guys are still open and calling me this late. I can’t tell you what it means.”
		No		$0		0		0		0		No		0		0		0		0		0		0		$8,716		$0		$0		$8,716

		Interfaith Action of Greater Saint Paul		St. Paul		St. Paul		1671 Summit Avenue, Saint Paul, MN 55105		Project Home Day Center, 244 Tenth Street East, Saint Paul, MN 55101		Non-profit organization		1937903		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		14208		$14,208/month for Hazard Pay for 19 full-time and part-time front line shelter staff (592 staff hours/week at supplement of $6/hour).		Households with Children		The families sheltered by Interfaith Action’s Project Home day center and overnight shelter program depend upon our essential, professional staff 24/7. The pandemic prevents us from using our long-standing volunteer pool for these essential services. We normally operate with the support of thousands of volunteers each year (for a pre-pandemic total of 25,000 volunteer hours per year); however, the majority of our volunteers are 65+.
 
Shelter front line staff are operationalizing both state MDH and federal CDC guidelines for shelter resident safety in mitigating the effects of the pandemic. Staff are taking on additional duties such as: 
• increased sanitizing of all spaces and surfaces,
• educating families about the virus and ways to protect themselves, and sharing with the families the updates pertinent to all Minnesotans,
• assisting with our guests’ children’s Distance Learning – educational assistance and technical assistance (Wi-Fi connectivity, device use, etc.),
• caring for our guests’ children if a parent has to physically leave the property for a necessary medical appointment (prenatal, optical, dental, other medical visits where virtual visits are not advised), 
• mitigating increasing amounts of family stress and tension, and
• providing additional hospitality and supports to alleviate guest frustration and boredom

By increasing staff salaries equitably - by flat rate, not percent - to compensate for the risk, stress, and additional duties associated with the pandemic, we are not only honoring front line service to our resident families, we are also staying competitive with other similar workplaces in the non-profit arena.		14		With the support of our current staff team, including 5 new staff, we are able to maintain our capacity of 40 beds for families facing homelessness in Ramsey County, providing 24/7 care, at a single facility.		$0		$0		$14,208		$14,208



































Week April 10-17

		AGENCY INFORMATION																		SHELTER CAPACITY																SUPPLIES										STAFFING																RECOMMENDED FUNDING AMOUNT

		Provider name		City of primary address		CITY where services provided		COUNTY where services provided		CoC		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		HOTEL ROOMS		Capacity		Hygiene Supplies		Staffing		TOTAL		Not funded (or not funded fully)		Yes funded-Any special conditions?

		Voice of East African Women		St.Paul		St. Paul		Ramsey		Ramsey		1041 Selby Ave., St. Paul, MN 55104		1041 Selby Ave., St. Paul, Mn 55104		Non-profit organization		$   250,000		Yes		$   100,000		2100 for utilities.  350/day for 3  ladies 400/day for family of 5  		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Single Adults or Couples w/out Children (25 and older), Households with Children		Provide shelter and safety, help monitor health and provide referrals to medical resources, provide daily nutritious food,   assist with finding permanent affordable safe housing		8		pay for operational costs of providing safe shelter off the street with needed homeless services		Yes		$   8,000		disinfectant for cleaning common surfaces; hand sanitation supplies including individual soaps; general cleaning supplies; laundry detergent for washing  bedding and clothes; feminine hygiene products; first aide supplies;		Single Adults or Couples w/out Children (25 and older), Households with Children		15		Yes		$   4		Three full time staff plus one part time.  A full time shelter manager; second and third shift advocates; and a part-time cleaning person		Single Adults or Couples w/out Children (25 and older), Households with Children		Providing safe, reliable shelter creates a stay-at-home  place for these families to protect themselves, particularly their vulnerable children.		15		Reliable paid  and trained staff are essential to keeping the shelter open and observant of recommended COVID 19 precautions for both the families and for the staff.  		0		$   - 0		$   - 0		$   - 0		$   - 0		They are requesting 43% of their annual revenue.  Looks to me that they are asking for general ops for existing shelter and not a COVID-19 response. Unclear how the funds are helping to address COVID-19 in a congregate setting

		Semcac		Rushford		St. Paul		Ramsey		Ramsey		PO Box 549, Rushford MN 55971		105 S Mantorville Ave, Kasson, MN  55944
515 Washington St, Preston, MN  55965
2202 Stevens Street, Albert Lea, MN  56007
138 E Main, Caledonia, MN  55921
111 North Main, Austin, MN  55912
545 Dunnell Drive, Owatonna, MN  55060
420 E Sarnia St, Suite 1600, Winona, MN  55987
		Non-profit organization		$   15,112,251		Yes		$   15,650		Serving 10 homeless or doubled up households in a 30 day period.  Average 2 week stay at $100 per night = $1,400 per stay x 10 households = $14,000
Transportation support, including gas cards or bus passes, for 10 homeless households at $25.00 each = $250
“Food only” vouchers for local grocers $50 each x 10 households = $500
		Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		People experiencing unsheltered homelessness may be at risk for illness since lack of housing contributes to poor health.  Sleeping outdoors often does not provide protection from the environment, quick access to hygiene and sanitation facilities, or connection to healthcare.   
These funds will provide a warm, safe place to stay and supportive services to help these households in securing a more permanent housing situation. 
		10		These funds will increase our capacity to service homeless and doubled up households during the designated time period.		Yes		$   200		Semcac would use these funds to ensure the safety of staff as well as clientele.  The funds will be used for disinfecting wipes, sanitizer, gloves and face masks.  Funds will be used appropriately to cover sites with the most need.
$200 for 10 homeless households and contact center hygiene and sanitation needs.
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		10		Yes		$   700		$700.00 for staff to provide 10 households with a motel voucher, as well as support services including referrals to other services, transportation and food.    This includes working with vendors and ensuring clients with special needs or circumstances have access to appropriate resources.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		People experiencing unsheltered homelessness may be at risk for illness since lack of housing contributes to poor health.  Sleeping outdoors often does not provide protection from the environment, quick access to hygiene and sanitation facilities, or connection to healthcare.    
If circumstances are favorable, a motel stay will be used, with permanent, stable housing as the end goal.  Semcac case managers administering this funding have access to our Family Homeless Prevention and Assistance Program, Rapid Re-housing Program and Transitional Housing Program.  We also have 3 shelter apartments in Freeborn County.  If these units are full, we can use a motel voucher until a shelter unit opens.  Staff have connections with other community organizations, and are aware of local resources needed to provide stability to homeless households.
		10		These funds will increase our capacity to serve 10 households.		0		$   - 0		$   - 0		$   - 0		$   - 0

		Anoka County Public Health and Environmental Services		Anoka		Anoka		Anoka		SMAC		2100 3rd Ave Suite 600, Anoka, MN 55303		Hampton Inn & Suites, 13550 Commerce Blvd, Rogers, MN 55374		Local unit of government		$   - 0		Yes		$   32,591		$32,591 for hotel rooms ($72/night plus tax for 15 rooms for 4 weeks) for people experiencing homelessness who need to be quarantined due to COVID-19.		One-person occupancy bedroom including bathroom, refrigerator and microwave		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This isolation and quarantine location will allow for individual who are experiencing COVID19 symptoms and or who have been tested positive for COVID 19 the necessary space to reduce risk of transmission to others. Anoka County Public Health will be able to provide essential services and supports to this population in this location.		15		Currently we have accessibility to 15 beds at Hampton Inn and Suites, however have the ability to contract to up to 117 beds if needed. Additional requests for funding may be requested if more beds are needed. This hotel location has the capacity to serve up to 117.		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		15		$   32,591		$   - 0		$   - 0		$   32,591

		United Community Action Partnership		Marshall		multi-city		multi-county		SW		1400 S. Saratoga Street, Marshall, MN 56258		In addition to our main office: 200 4th Street SW, Willmar, MN 56201; 115 S. Highway, Jackson, MN 56143; 164 E. 2nd St., Redwood Falls, MN 56283; 218 Main Street South, Hutchinson, MN 55350; 500 East DePue Avenue, Olivia, MN 56277; 120 N. Sibley Avenue, Litchfield, MN 55355; 315 10th St, Worthington, MN 56187; other locations as needed throughout our 13-county service area.		Tribal Government		$   - 0		Yes		$   19,900		1 single unit Worthington = $900
1 family unit Worthington = $1,200
2 units Redwood Falls @ $950/month= $1,900
1 unit Olivia  = $1,200
1 unit Glencoe= $1,600
1 unit Jackson = $700
1 unit Marshall = $800
2 units Willmar @$1,000 = $2,000
Scattered Motel vouchers= Average of $80/night X 15 nights X 8 rooms= $9,600
Total= $19,900		Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		People experiencing homelessness are at a greater risk for health problems in general, but particularly during this pandemic.  With these additional units of shelter, all of which are contained units, we will be able to provide clean and safe refuge for people to quarantine if they have symptoms or isolate if they are well and trying to avoid becoming sick. We have also seen people who had been doubled or tripled up that are being asked to leave because of fear of COVID-19 as there may be vulnerable people as original residents of the housing.  Those that had been moving around “couch hopping” are no longer able to do that, and so need shelter. Increasing capacity also allows us to deal with the fact that in several of our other shelter units, people are having a difficult time leaving due to employment options, etc. so the average length of stay is growing longer than usual.  		20		These funds allow us to increase our capacity by providing funding for additional units in areas where there are some, but not enough, shelter rooms (Marshall, Willmar, Worthington).  In addition, it allows us to add units in communities where there are currently no leased shelter rooms (Redwood Falls, Olivia, Glencoe, and Jackson).  Finally, it gives us the flexibility to secure scattered site motel rooms in other locations on an as needed basis.  This is important because we are not sure which communities may be hit the hardest first.		Yes		$   1,750		$250 for additional cleaning supplies for units where UCAP is responsible for cleaning units between clients.
$500 for PPE for staff (masks, gloves, etc.)
$1,000 for professionally cleaning/sanitizing units between clients if necessary.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		20		Yes		$   18,300		$9,000 for staff in 6 locations to increase hours for shelter services
$4,500 for additional compensation for 3 staff to cover 24 hr. crisis line for 13 counties. $4,800 for 3 new part-time staff (former interns) to increase service and intake capacity: 3 X $20/hour x 20 hours/week x 4 weeks=$4,800
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Service dollars are necessary to operate the new units requested for motel vouchers in this application.  These will be used to conduct intake/assessment and, if appropriate, enrollment into our Emergency Shelter Program.  Staff will seek alternative solutions to shelter first, and only resort to a stay in shelter if no other option is available. Staff will provide those served with information on staying safe during this time, protecting themselves and others.  Staff will also perform all of the standard services including assisting them with planning/goal setting, connecting them with other mainstream services, and assessing them for Coordinated Entry, and assisting with a housing search.  		20		These funds will increase our capacity to provide homeless services as they support the cost of additional time spent on services by existing staff and also supports the additional compensation for 3 staff to carry a crisis phone for 24 hour service for 13 counties.  This is something that we plan to pilot during the COVID-19 crisis.  Finally, this funding also supports increased staffing with the addition of 3 part time staff (who are former interns) to add capacity to our team with the focus on sheltering people.  By bringing on these former interns, there is minimal time needed for training to get them back up to speed and serving people.		10 (multiple locations)		$   19,900		$   1,750		$   18,300		$   39,950

		Golden Hearts INC		Arlington		Arlington		Sibley		SE		602 marion drive Arlington MN 55307		no		Local unit of government		$   - 0		No		$   - 0		0		0		0		0		0		0		Yes		$   1,600		cleaning supplies $400, masks $300 Gowns $ 200 gloves  $700		Single Adults or Couples w/out Children (25 and older)		16		Yes		$   8,000		to add overnight staff4000.00, add overtime hours 3000.00,extra housekeeping 1000.00, 		Single Adults or Couples w/out Children (25 and older)		na		16		na		0		$   - 0		$   - 0		$   - 0		$   - 0		Did not answer questions-Put N/A. Say they are a local unit of gov't. Not an eligible entity.

		The Bridge for Youth		Minneapolis		Minneapolis		Hennepin		Hennepin		1111 West 22nd Street, Minneapolis, MN  55405		n/a 		Non-profit organization		$   4,466,662		No		$   - 0		0		0		0		0		0		0		Yes		$   5,000		Additional resources required to maintain basic access for homeless youth in crisis during COVID-19 are $11,750 per month (~$35K through June 30, 2020). This includes an increase of $375 per week/$1,500 per month specifically to comply with recommendations from the CDC for cleaning and sanitation of program spaces. 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		29		No		$   - 0		0		0		0		0		0		0		$   - 0		$   5,000		$   - 0		$   5,000

		Resources Justice & Management		Minneapolis		Minneapolis		Hennepin		Hennepin		1134 43rd Avenue NE Minneapolis, MN 55421		We will be providing motel vouchers for at-risk and homeless young adults ages 16-25, individuals (families) in domestic violence situations leading to homelessness for safety and individuals recently released from incarceration. Vouchers will be issued for up to 14 days per CDC prevention for exposure or systematic quarantine or while transferring to collaborative organization with longer-term solution to housing. 
Other services will be provided at reporting landmark or digital. We also have a street outreach team.   		Non-profit organization		$   48,000		Yes		$   12,000		14 days motel at approximately $60 a night is $840 a participant
$280 toward food voucher for $14 days 
Total of $1120 each engaged 		Overnight Shelter-Motel Voucher, 14 day quarantine space for selected group exposed or symptomatic 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		We will support engage participant to find suitable long term housing opportunities. In addition we are targeting systematic, at risk and exposed participants. We will be getting them off the streets and preventing them from going to family and friends houses to make time in between nights. Hopefully preventing the continuous spread of the virus and getting participants proper attention if needed. 		11		We will be able to support participants that fit criteria into long term housing solutions. 		Yes		$   5,000		$2500 for 100 sanitation and hygiene kits for at-risk and homeless participants engaged by street team or placed in temporary housing
$1500 PPE for participants, staff, and outreach team 
$1000 Participants laundry coins and emergency clothes vouchers		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		100		Yes		$   12,500		$5000 for 30 days of outreach and street team (5 team members)
$2500 for 30 days of program development, administrative duties and scheduling
$5000 for 30 days of  overnight support and monitoring of participants 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Participants will be housed, fed, monitored, provided with clean hygienic supplies and/or provided with wellness information relevant to COVID-19. 		112		Some participants will be quarantines for 14 days safely and provided food during which time we will be connecting participant to collaborative organizations for long term housing needs after 14 day clearance. 		?		$   - 0		$   - 0		$   - 0		$   - 0		Not targeted to homeless population

		Oasis for YOuth		Bloomington		Boomington		Hennepin		Hennepin		2200 West Old Shakopee Rd Bloomington, MN 55431		No 		Non-profit organization		$   908,518		Yes		$   23,800		$85/night for 2 hotel rooms, 14 days each for 10 months		Drop-In Center/ Day Shelter, Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This would be a coordinated response to assist people in Bloomington, Richfield and Edina who are experiencing homelessness from having to access congregate downtown shelters. This would lessen the burden on our current homeless response system and expand opportunities for individuals and families to stay in their communities. 		20		Currently, Oasis for Youth does not provide shelter services. The goal of this request is to be in partnership with our communities of Bloomington, Richfield and Edina from the Cities, school districts and other area non-profits, such as VEAP to expand our capacity to serve folks experiencing a loss of stable housing or who are currently unsheltered. 		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		2		2,380 which is 1/10 of request		$   - 0		$   - 0		$   2,380		Asked for 10 months of funding

		Theresa Living Center		St. Paul		St. Paul		Ramsey		Ramsey		917 Jessamine Ave E  St. Paul, MN 55106		Same as above		Non-profit organization		$   533,000		No		$   - 0		0		0		0		0		0		0		Yes		$   10,000		Masks, gowns and gloves for staff $6000 ; sanitizing cleaning supplies $4000		Single Adults or Couples w/out Children (25 and older), Households with Children		35		No		$   - 0		0		0		0		0		0		0		$   - 0		$   - 0		$   - 0		$   - 0

		Mission 61 housing/Mary Peltz		Stanchfield		Cambridge and Mora		Isanti		Central		3640 county rd 6 NW Stanchfield Mn 55080		610 4th ave Cambridge MN 55008 - 609 McClean str. Mora Mn - 936 birch str south Cambridge Mn 55008 - 232 3rd ave NW Cambridge MN 55008		Non-profit organization		$   97,339		Yes		$   7,350		500.00 for cleaning supplies and masks. 3600.00 for 3 people and 3 rooms at motels for 10 days at 120.00 per night - 5 people for 1 months rent at 650 per person for a total of 3250.00		Overnight Shelter-Motel Voucher, Mission 61 housing voucher for a rooms rent		Single Adults or Couples w/out Children (25 and older), Households with Children		We provide free food and clothing to those we house along with free utilities and wifi. We receive calls daily for housing and have to turn people away. Our clients have all furniture and fresh bedding and pillows provided for them and cleaning supplies to help keep things sanitized. We provide transportation thru vouchers and vehicles to get to doctor appointments and shopping for food if needed. Free counseling is available to those in need. Mary Peltz is also a drug rehab specialist which provides free counseling in this realm.
This grant will create a safe place for those who are homeless or in crises situations. We work with lakes and pines and other organizations such as rehabs and shelters and jails which refer their clients to us. We also receive calls from those that are on the streets or sleeping in their cars. We are already housing 3 people who were homeless and have no funds. Most of our clients suffer mental illness or physical issues or are older and need to be in a clean secure environment during this lock down period. They have no resources for face masks or cleaning supplies and are weak in their immunity. 		8		It will give the ability to house 3 people in a motel who would otherwise be homeless and would help to pay a months rent for 5 individuals who would be otherwise homeless. It will also help to get face masks and cleaning supplies for the clients we already serve along with those who are coming in.		Yes		$   500		500.00 requested for laundry soap hand sanitizers and cleaning supplies. of the 500.00 100.
would be used for face masks		Single Adults or Couples w/out Children (25 and older), Households with Children		8		No		$   - 0		0		0		0		0		0		3		$   - 0		$   - 0		$   - 0		$   - 0

		Olmsted County HRA		Rochester		Rochester		Olmstead		SE		2117 Campus Drive SE, Rochester MN 55904		Mayo Civic Center, 30 Civic Center Drive SE, Rochester MN 55904		Local unit of government		$   - 0		Yes		$   111,750		Motel Vouchers: $350/week for 30 room for 4 weeks = $42,000
Rent of Civic Center building, 8pm - 8am nightly: $1,000/night = $30,000
Rent of Civic Center building, 8am - 8pm daily: $1,000/day = $30,000
Food - 1 $5-meal/day/30 days for 65 people = $9,750		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher, Motel vouchers for homeless individuals deemed too high risk for congregate living (elderly or health condition); for homeless families; for victims of domestic violence		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		We have secured hotel rooms for homeless individuals deemed high risk due to age or health; for victims of domestic violence; and for families.  The Shelter that has been created for the sole purpose of addressing COVID 19 is for homeless individuals.  The space available at the Mayo Civic Center allows for a day center and an overnight sleeping center in separate areas, each allowing for social distancing recommendations of at least 6-10 feet per person.  The wide open space of this facility also allows for easier maintenance, supervision and safety of both residents and staff.  The facility has shower facilities and we have secured beds and bedding for up to 60 individuals overnight.  We have secured one meal per day to be provided on site, breakfast on-site by donation from an area non-profit, and bagged lunches at an area non-profit nearby, so individuals do not have to search for food or basic necessities. 		130		Rochester does not operate a day center for homeless individuals.  The Warming Center is for winter months only and operates from November 1 – March 31.  To prevent individuals from congregating in skyways, city parks and the (now closed) library, as well as other public spaces, opening of a day center allowed the community to provide a safe place for people to be, receive meals, and shelter from the elements.  The Warming Center, our overnight facilities, extended their operating season to now remain open until the emergency declaration has ended.  This facility currently is addressing the requested needs of approximately 65-85 individuals during the day and 45-50 individuals during the evening, but is able to house more than 100 people overnight and 100 people during the day.  Use of hotel rooms for families, domestic violence victims and high risk individuals further assists with keeping as many people safe and healthy as possible.  County staff, in conjunction with other local social service non-profits, are utilizing this opportunity to better connect with our region’s homeless individuals and provide outreach services, with the goal of securing permanent housing for as many as possible.		Yes		$   16,029		masks 4@60
Sanitizer 14 Gal@60
Portable hand wash station 2@1,680
Gowns 20@50
6 gal Trash baskets(15@60
6 gal Garb bags 6@29
wipes 33@40
Disinfectant 20@60
Cleaner 3@34.51
Sanitizer 1@379.72
CLOROX CLEANUP 2@52.16
CLOROX BLEACH 4@27.42
EASY SCRUB 8@213.3
Disp TOWEL 30@57.69
COMPACT TISSUE 30@44.87
GOJO FOAM 20@42.82
GERM-X 4@23.47
GLOVES 6@84.4	
32OZBOTTLE 1@3.04
 32OZBOTTLE 50@1.09		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		100		Yes		$   20,880		Security company hired from 8am to 8pm. Security ($38/hr 12 hrs/day) 1 person per shift,  upcharge for OT and holidays = $13680
Sanitation Labor: Cleaning of common spaces, bathroom facilities, wiping down/cleaning tables and chairs, removing garbage: 12 hrs/day @$20 = $7200
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		The security and sanitation labor are necessary for maintaining orderly and sanitized facilities.  The facility is large enough to provide social distancing for the population, but to continue to diminish the risk of transference, sanitation of common areas and surfaces is necessary.  Security on site helps to maintain order as necessary and remove individuals who may be disrupting the peace of the whole.		100		Security and sanitation allows us to adequately serve the population needing assistance.  Without these positions, we would only be able to manage a fraction of the people currently receiving services.  The cleaning upkeep would be too much to keep up with for staff who are assisting clients and would prevent the outreach from occurring to assist with services and potential for long term housing solutions.  Lack of security on site opens the potential for disruptive and unruly behavior.		30 rooms and mayo		$   111,750		$   16,029		$   20,880		$   148,659

		Wayside Recovery Center		St. Louis Park		St. Louis Park		Hennepin		Hennepin		3705 Park Center Boulevard, St. Louis Park, MN 55416		Women's Residential Treatment - 3705 Park Center Boulevard, St. Louis Park, MN 55416; Family Residential Treatment - 2120 Clinton Avenue, Minneapolis, MN 55404		Non-profit organization		$   6,713,152		Yes		$   5,760		$5,760 for food for 16 children housed at Family Residential Treatment. While schools and daycares are closed Wayside is providing two additional meals per child, per day (16 children, $6.00 per meal, 2 meals per day for 30 days). Wayside has already received $11,520 from the Sauer Family Foundation for costs incurred prior to April 1.		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Households with Children		96% of the families we serve are experiencing homelessness at intake. 100% of children qualify for free lunch. While schools and daycares are closed, Wayside is providing two additional meals per day for children housed with mom in family residential treatment. Providing meals to children will increase safety for families with significant histories of homelessness by making it possible for mom and child to shelter in place on site. 		14		Funds will help us maintain capacity of services during the COVID-19 crisis by covering the cost of increased food supplies needed to feed children additional meals while schools and daycares are closed.		Yes		$   6,369		$3,154 for enhanced janitorial services, $1,215 for Personal Protective Equipment (i.e. masks, gloves), $2,000 for cleaning/hygiene supplies (i.e. hand sanitizer, disposable containers for food service, soap, isopropyl alcohol).		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		42		Yes		$   34,989		$28,000 hazard pay for 56 staff (nurses, counselors, peer support, resident assistants) in residential treatment facilities ($250/paycheck, 2 checks, 56 staff); $2,472 to bring part-time peer support position to 8 hours/day for 30 days; $4,517 to add counselor float position 8 hours/day for 30 days.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Wayside Recovery Center provides gender specific, culturally responsive and trauma-informed care for women and families with significant histories of substance use disorders, mental health diagnoses, homelessness, and trauma. 96% of clients are experiencing homelessness at intake. Our clients have some of the most severe issues related to mental health and chemical dependency and are at the greatest risk for deteriorating mental health, recurrence of use, overdose, and suicide because of the heightened fear, anxiety and isolation associated with COVID-19 and the rising rates of unemployment, poverty, and homelessness. Because of the current situation, staff are needing to attend to a significant increase in symptoms as well as meet basic needs because women and children are unable to leave the facility. If the increase in symptoms they are experiencing in the wake of the pandemic are left untreated, or if staff and resources are spread too thin to provide the level of individualized care they require, many could return to the homeless situations and/or unhealthy environments they were in at the peak of their disease. Funding will increase safety for clients with significant histories of homelessness and trauma by supporting Wayside’s ability to respond to emergency mental health needs and maintain a safe, healing environment while sheltering in place.		42		Funding will help Wayside maintain capacity by supporting direct care staff with additional hours and hazard pay to meet the significantly increased demands of the job due to the COVID-19 crisis. The women we serve have significant substance use and mental health diagnosis, putting them at the greatest risk deteriorating health at this critical time. With schools and daycares closed, mothers are having to parent with little supports while being treated and many are hitting their breaking point. In addition, counseling staff are spending more hours managing families’ collateral contacts because of social distancing requirements, including Child Protection workers, probation officers, and guardians ad litem to ensure reunification plans and court orders can continue. Funding would provide increased peer support and a counselor float position to provide an additional 1 hour per week of counseling time per client to manage collateral contacts due to social distancing (i.e. shelter/housing, child protection, drug court, etc.).		0		$   - 0		$   - 0		$   - 0		$   - 0

		Cornerstone Advocacy Service		Bloomington		Bloomington		Hennepin		Hennepin		1000 East 80th Street, Bloomington, MN  554200		Comfort Inn in Bloomington and Hampton Inn in Eagan		Non-profit organization		$   5,482,444		Yes		$   217,100		Rooms/Expansion
50 rooms x $37 per night x 30 days  ($55,500);  
Meals:  100 people (average of 2 people per room) x $25 per day for 3 meals x 30 days ($75,000)
Rooms/Quarantine
30 rooms x $54 per night x 30 days ($48,600)
Meals:  60 people (average of 2 people per room) x $20 per day for 2 meals x 30 days ($36,000)
Cleaning -  20 hours a month x $50 per hour ($1,000)
Total Expenses:  $217,100
		Overnight Shelter-Motel Voucher, Day time center with support		Single Adults or Couples w/out Children (25 and older), Households with Children		This will be done in three distinct ways:
•        First, this request will allow homeless domestic violence victims and their children additional safe housing, through offering hotel stays, during this COVID-19 crisis.  Currently, domestic violence programs across Hennepin, Ramsey, and Dakota Counties are typically full.  Some of the need is due to less space available within existing domestic violence shelters, as a result of implementing physical distancing in compliance with public health recommendations. This has resulted in fewer victims accessing safety and serving fewer than shelter programs typically would be able to do previously.

•        Second, in addition to increased expansion space, this funding request would also allow us to create a vulnerable population space.  We know that shelters with current COVID vulnerable people residing in their programs (pregnant women, adults and children with underlying medical issues) are more at risk when residing in congregate living spaces.  This funding would allow optional transfers of medically vulnerable residents to hotel space, allowing them to increase their safety, as well as open up bed space for new homeless residents.  

•        Third, funding would allow us to provide an isolation/quarantine space for those in need to be in isolation or quarantine due to COVID.  This would allow shelters to assist families with providing their own separate unit and bath through hotel room availability.   We currently have one hotel that will allow us to dedicate one full floor for those families that may need quarantine.

We are already seeing an increase in demand for shelter space. Beyond meeting these three specific needs, this approach should provide some level of increased shelter bed space during the COVID-19 emergency. 
		80		For this funding request, domestic violence emergency shelter programs have joined together and identified three primary shelter needs:  expansion space, vulnerable population space, and quarantine space.  Shelter programs participating in this collaboration include:  360 Communities (2 shelter sites), Asian Women United Minnesota, Casa de Esperanza, Cornerstone, Home Free, Sojourner, Tubman, Women’s Advocates, Women of Nations.   All are members of Violence Free Minnesota who is providing project support.   

This request is to support temporary hotel housing to meet COVID specific needs of domestic violence survivors and their families in Hennepin, Ramsey, & Dakota Counties. Across these counties, domestic violence emergency shelters provide shelter and advocacy services to victims/survivors and their families. Typical shelter stays range between 14 days – 3 months, with an average 30 day stay. Advocacy services are provided to address immediate crisis needs and to assist in making longer term stability plans for the individual survivor and their family. 

We are experiencing a 25%  increase in calls to Cornerstone’s statewide Day One crisis hotline since the Governor’s order to stay at home.  The majority of those calls are victims seeking safe shelter.   Since March 23rd, there has been only 3 days where there were 5 or more open beds.  The rest had 5 or less beds, and 25 days where no beds were available in the metro area.  
		No		$   - 0		0		0		0		Yes		$   34,128		Project Coordinator  - 3 weeks x 32 hours a week x $81.25 per hour) + (1 week x 16 hours a week x $81.25 per hour  – ($9,100)

Hazard Pay
14 hours a day x 3 advocates x 30 days x $15 per hour ($18,900)

Fiscal Management and Oversight – 2.5% of grant - $245,100 x .025 ($6,127.50) 		Single Adults or Couples w/out Children (25 and older), Households with Children		This will be done in three distinct ways:
•	First, this request will allow homeless domestic violence victims and their children additional safe housing, through offering hotel stays, during this COVID-19 crisis.  Currently, domestic violence programs across Hennepin, Ramsey, and Dakota Counties are typically full.  Some of the need is due to less space available within existing domestic violence shelters, as a result of implementing physical distancing in compliance with public health recommendations. This has resulted in fewer victims accessing safety and serving fewer than shelter programs typically would be able to do previously.

•	Second, in addition to increased expansion space, this funding request would also allow us to create a vulnerable population space.  We know that shelters with current COVID vulnerable people residing in their programs (pregnant women, adults and children with underlying medical issues) are more at risk when residing in congregate living spaces.  This funding would allow optional transfers of medically vulnerable residents to hotel space, allowing them to increase their safety, as well as open up bed space for new homeless residents.  

•	Third, funding would allow us to provide an isolation/quarantine space for those in need to be in isolation or quarantine due to COVID.  This would allow shelters to assist families with providing their own separate unit and bath through hotel room availability.   We currently have one hotel that will allow us to dedicate one full floor for those families that may need quarantine.

We are already seeing an increase in demand for shelter space. Beyond meeting these three specific needs, this approach should provide some level of increased shelter bed space during the COVID-19 emergency. 
		80		Same narrative as above on Vouchers:

This will be done in three distinct ways:
•        First, this request will allow homeless domestic violence victims and their children additional safe housing, through offering hotel stays, during this COVID-19 crisis.  Currently, domestic violence programs across Hennepin, Ramsey, and Dakota Counties are typically full.  Some of less space, as a result of implementing physical distancing in compliance with public health recommendations.  This has resulted in fewer victims accessing safety and serving fewer than shelter programs typically would be able to do previously.

•        Second, in addition to increased expansion space, this funding request would also allow us to create a vulnerable population space.  We know that shelters with current COVID vulnerable people residing in their programs (pregnant women, adults and children with underlying medical issues) are more at risk when residing in congregate living spaces.  This funding would allow optional transfers of medically vulnerable residents to hotel space, allowing them to increase their safety, as well as open up bed space for new homeless residents.  

•        Third, funding would allow us to provide an isolation/quarantine space for those in need to be in isolation or quarantine due to COVID.  This would allow shelters to assist families with providing their own separate unit and bath through hotel room availability.   We currently have one hotel that will allow us to dedicate one full floor for those families that may need quarantine.
		80		$   - 0		$   - 0		$   - 0		$   - 0		Reduced amount as Admn was taken out. 

		Someplace Safe		Fergus Falls		Alexandria		Douglas		WC		PO Box 815, Fergus Falls, MN  56538-0815		700 Cedar St Ste 237, Alexandria, MN 56308
		Non-profit organization		$   1,034,145		Yes		$   18,750		$8,750 for hotel/motel vouchers ($125 per night for 10 rooms @ 7 days each), $10,000 for first months rent and deposit on apartment ($500 first months rent + $500 deposit = $1,000 for 10 families)		Overnight Shelter-Motel Voucher, permanent, safe housing for clients (apartment deposit and 1st month rent)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The COVID-19 Pandemic has caused an escalation in violence within the home. Isolation, uncertainty, a lack of food, lack of transportation, medical issues, home schooling, and added stress can all contribute to this escalation. For many victims and survivors, the Shelter in Place order, meant to protect the health of Minnesota's citizens, has placed victims in close quarters on a daily basis. This situation, unfortunately, has caused increased fear, threats, intimidation and harm for many individuals and families.		20		These funds will allow our agency to provide safe housing to clients while working with them on planning for their other needs as related to crime victimization (food, transportation, safety, legal, employment, etc.). With a safe shelter or permanent housing in place, victims and survivors will be better able to concentrate on recovery from crime and abuse. This will dramatically decrease their changes of returning to homelessness due to domestic or sexual violence, human trafficking/exploitation, elder abuse and other crimes.		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		10		$   18,750		$   - 0		$   - 0		$   18,750				Next time only need to submit one survey for all locations. 

		Polk County Social Services		Crookston		Crookston		Polk		NW		612 North Broadway Room 302, Crookston MN  56716		Services will be provided at hotel		Local unit of government		$   - 0		Yes		$   19,500		Hotel voucher for 5 individuals/families @ $100.00 night for 30 days=$15,000.  Food and water cost for 5 individuals @ $30.00 day for 30 days=$4,500. 		Overnight Shelter-Motel Voucher, food and water for 5 people as stated above.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Funding will help individuals who have been homeless living in areas not safe who need immediate protection from COVID-19. It will help people exposed to COVID and those who are experiencing symptoms that need a place to stay to protect their health and safety.		5		We do not have any capacity to shelter homeless people except in a hotel right now due to COVID-19.  This will increase capacity if we receive finding to shelter them in a hotel. We do not have funds to assist homeless people for shelter and hey do not have any funds for shelter or food as a result of circumstance and pressure of COVD 19.		Yes		$   1,300		$800. for PPE Equipment, $500 for disinfected cleaner, hand sanitizer, hygiene items.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		5		Yes		$   32,625		2 staff @75.00  to have contact 7 times during the week for average of 1 hour day for 30 days to see 5 individuals=$31,500.  Mileage for 2 staff to get to hotel in our rural county is 40 miles @.55=$23.20 x 7 days=$325. PPE for staff-$800.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Staff is needed to monitor the health and safety of the individuals in the hotel who are impacted by COVID 19.  They need to make sure they are connected to community resources to help with mental health and overall health,safety and well being issues.		5		This staffing support will increase capacity.  We have limited staff available to respond to homeless individuals due to staffing being impacted by COVD 19.		5		$   - 0		$   - 0		$   - 0		$   - 0

		Bois Forte Tribal Government		Nett Lake				Tribal		Tribal		5344 Lakeshore Drive, Nett Lake, MN 55772		New Moon Supportive Housing, 1224 White Pine Circle, Tower, MN 55790		Tribal Government		$   - 0		No		$   - 0		0		0		0		0		0		0		Yes		$   2,500		$2,500 for cleaning supplies, hand sanitizer, masks, shoe and boot covers, gloves		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		24		No		$   - 0		0		0		0		0		0		0		$   - 0		$   2,500		$   - 0		$   2,500

		Someplace Safe		Fergus Falls		Fergus Falls		Otter Tail		WC		PO Box 815, Fergus Falls, MN  56538		106 S Union Ave, Fergus Falls, MN 56537		Non-profit organization		$   1,034,145		Yes		$   18,750		$8,750 for hotel vouchers ($125 per night x 70 nights)
$10,000 for first months rent and/or rental deposit for 10 families		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Victimization causes homelessness. Many victims and survivors of domestic violence, sexual violence, and the like, find themselves without a home due to the circumstances and complexities surrounding abuse, violence and crime. The COVID-10 Pandemic has magnified this problem for victims and survivors of violence. The increased stress, abuse, isolation, financial concerns, loss of income, medical issues, etc that victims/survivors are now experiencing has escalated violence, as well as their chances of being/becoming homeless.		40		The funds will be used to provide at least 70 nights of safety in hotel rooms for area victims and survivors of crime/abuse who are homeless. The funds will also be used to provide 10 families with the rental deposit/1st month rent on permanent housing.		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		?		$   18,750		$   - 0		$   - 0		$   18,750

		Someplace Safe		Fergus Falls		Wadena		Wadena		WC		PO Box 815, Fergus Falls, MN  56538		11 Bryant Ave SW, Wadena, MN 56482		Non-profit organization		$   1,034,145		Yes		$   14,250		$6,250 for hotel vouchers ($125 per night x 50 nights)
$8,000 for first months rent and/or rental deposit for 10 families
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Victimization causes homelessness. Many victims and survivors of domestic violence, sexual violence, and the like, find themselves without a home due to the circumstances and complexities surrounding abuse, violence and crime. The COVID-10 Pandemic has magnified this problem for victims and survivors of violence. The increased stress, abuse, isolation, financial concerns, loss of income, medical issues, etc that victims/survivors are now experiencing has escalated violence, as well as their chances of being/becoming homeless.		20		
The funds will be used to provide at least 50 nights of safety in hotel rooms for area victims and survivors of crime/abuse who are homeless. The funds will also be used to provide 8 families with the rental deposit/1st month rent on permanent housing.
		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		?		$   14,250		$   - 0		$   - 0		$   14,250

		Someplace Safe		Fergus Falls		Breckenridge		Wilkin		WC		PO Box 815, Fergus Falls, MN  56538		300 5th St S, Breckenridge, MN 56520		Non-profit organization		$   1,034,145		Yes		$   8,125		$3,125 for hotel vouchers ($125 per night x 25 nights)
$5,000 for first months rent and/or rental deposit for 5 families		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Victimization causes homelessness. Many victims and survivors of domestic violence, sexual violence, and the like, find themselves without a home due to the circumstances and complexities surrounding abuse, violence and crime. The COVID-10 Pandemic has magnified this problem for victims and survivors of violence. The increased stress, abuse, isolation, financial concerns, loss of income, medical issues, etc that victims/survivors are now experiencing has escalated violence, as well as their chances of being/becoming homeless.		15		The funds will be used to provide at least 25 nights of safety in hotel rooms for area victims and survivors of crime/abuse who are homeless. The funds will also be used to provide 5 families with the rental deposit/1st month rent on permanent housing.		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		?		$   8,125		$   - 0		$   - 0		$   8,125

		Someplace Safe		Fergus Falls		Glenwood		Pope		WC		PO Box 815, Fergus Falls, MN  56538		16 Minnesota Ave W, Glenwood, MN 56334 		Non-profit organization		$   1,034,145		Yes		$   8,125		$3,125 for hotel vouchers ($125 per night x 25 nights)
$5,000 for first months rent and/or rental deposit for 5 families		Overnight Shelter-Rotating Churches, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Victimization causes homelessness. Many victims and survivors of domestic violence, sexual violence, and the like, find themselves without a home due to the circumstances and complexities surrounding abuse, violence and crime. The COVID-10 Pandemic has magnified this problem for victims and survivors of violence. The increased stress, abuse, isolation, financial concerns, loss of income, medical issues, etc that victims/survivors are now experiencing has escalated violence, as well as their chances of being/becoming homeless.		15		The funds will be used to provide at least 25 nights of safety in hotel rooms for area victims and survivors of crime/abuse who are homeless. The funds will also be used to provide 5 families with the rental deposit/1st month rent on permanent housing.		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		?		$   8,125		$   - 0		$   - 0		$   8,125

		Ours to Serve House of Hospitality		Bemidji		Bemidji		Beltrami		NW		525 Mississippi Ave Bemidji, MN 56601		Super 8  1815 Paul Bunyan Drive Bemidji, MN 56601		Non-profit organization		$   268,731		Yes		$   26,250		25 families for 14 days  X 75.00/night		Overnight Shelter-Motel Voucher		Households with Children		In Bemidji the majority of our homeless families are crowed in with other families and are not able to social distance and it is so stressful that they are not able to concentrate on finding housing		25		An additional 25 families that are socially distanced while continuing to look for housing, reduce the stress and increase the safety of children and their families 		Yes		$   600		 100  Additional bleach  and sanitization for off site and onsite,
400.00  5.00/week laundry supplies while at the hotel X 25 families X 4 weeks 		Households with Children		25		Yes		$   13,794		Sick Time Needed for 1 FT 80 hours X 12.50 X 21%= 1,120.00  Replacement 80 hours for 1 FTE =1,120.00 
Sick time for 2 part time staff 120 hours X 11.00X 21% 1597.20    Replacement for 2 part time staff= 1587.20
Additional Staff for Hotel Isolation :168 hours/week for 4 weeks X 12.50 = 8,400.00
		Households with Children		We are a small staff and without the ability to replace and pay for sick time we would need to close the shelter and not provide service during this time, which would put more families in danger because they would not have  the safety net of housing. The importance of planning ahead during this time is essential and without funding it is difficult to strategize and execute plans. Living without a stable home is bad for your health in the best of times, with a health crisis it is dangerous. Without the ability to social distance the chance of contracting the virus increases.		37		 By hiring additional staff we are able to host families off site and provide them with social distancing but also provide strategies to continue to look for housing. It is very hard for families to concentrate during this time. Without the ability to replace and pay for sick time we would not be able to maintain services. To pay sick time and the expense of replacing staff  is a financially difficult situation.		2		$   26,250		$   600		$   13,794		$   40,644

		Sherburne County Health & Human Services		Elk River		Otsego		Sherburne		Central		13880 Business Center Drive NW Elk River, MN 55330		Holiday Inn 9200 Quaday Avenue NE Otsego, MN 55330		Local unit of government		$   - 0		Yes		$   13,208		$5,208-$93/night hotel stay for 4 individuals for 14 days.  We are working to enter into a contact with a hotel.  

We propose $250/person for groceries totaling $1,000.  

We are working to contract with Payton Companies for transportation needs estimated at $5,000/mo.  

Flex funding is needed for medication needs and clothing at $2,000.		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older), Households with Children		As mandated Sherburne County Public Health is required to shelter homeless individuals who require isolation and quarantine as it related to COVID-19.  This sheltering option will help protect the public from the spread of the virus and provide for nurse monitoring of symptomatic and/or lab confirmed positive individuals.  Essential services for these individuals will also be ensured while they are in this sheltering location.   Transportation services will also be provided for homeless individuals needing to be sheltered.  		4		This option currently does not exist.  Sherburne County has no homeless shelters.  We need to create this option in our community.  We have been working with Place of Hope in St. Cloud to meet these needs within their capacity but surrounding counties with larger populations will also be using this option.  		Yes		$   2,000		$2000 for Personal Protective Equipment (i.e. masks, gowns, gloves, protective eye wear), cleaning supplies and personal hygiene supplies. 		Single Adults or Couples w/out Children (25 and older), Households with Children		4		Yes		$   25,920		24/7 staffing at $30/hr for 720 hours=$21,600
PH monitoring/essential services at $40/hr for 108 hours=$4,320		Single Adults or Couples w/out Children (25 and older), Households with Children		Staffing will ensure that individuals are following safety guidelines put in place to prevent the spread of the virus and that essential service needs are met.  		4		Homeless sheltering currently does not exist in our county.  This provides for a safe sheltering option for those needing isolation and quarantine. 		4		$   - 0		$   - 0		$   - 0		$   - 0

		Neighborhood House		St. Paul		St. Paul		Ramsey		Ramsey		179 Robie St E St Paul, MN 55107		N/A		Non-profit organization		$   6,447,671		Yes		$   79,200		Due to the pandemic, rental activities are slowed/paused, so we are seeing homeless families needing longer stays in hotels. We have increased voucher requests:
•        about 3 households per week
•         average stay of 4 weeks
•        expect this to last through 6/30 
Over the next 11 weeks we will need 132 hotel vouchers; multiply this by a $600 weekly rate and we need $79,200 to serve the current need.
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		During a public health emergency, we need to get as many people as we can off the streets and into safe shelter where they can distance. This funding allows us to serve homeless individuals and families with unique needs. For instance, in Ramsey County, there is no public hotel voucher assistance for single adults, so we work with these individuals to get into hotels. There are also other unique circumstances, such as blended families that don’t fit into the shelter guidelines and would have to split up. These vouchers can ensure families stay together. 		33		These funds will help us increase our capacity to get homeless households shelter in motels. Typically, we only see around 1 household per week looking for these services; this grant would enable us to increase our capacity threefold (to 3 households per week).		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		3		$   28,800		$   - 0		$   - 0		$   - 0

		Ruth's House of Hope, Inc.		Fairbault		Faibault		Rice		SE		P.O. Box 593; Faribault, MN 55021		124 1st Avenue SW: Faribault, MN 55021		Non-profit organization		$   546,892		No		$   - 0		0		0		0		0		0		0		No		$   - 0		0		0		0		Yes		$   8,613		HAZARD PAY: $2.00/hour x 11 staff x 40 hrs per week x 4 weeks = $3,520.00/monthly. 
 
COVID GRANTS: $15.50/hour x 15/hours a week x 4 weeks = $930.00/monthly.
 
INCREASED HOURS FOR MANAGEMENT: 100 hrs/weekly x 3 staff x 2 weeks = $4,163.00

TOTAL FUNDING REQUESTED: $8,613.00		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Ruth’s House can accommodate 9 families of women, youth, and children for up to 60 days in emergency circumstances and up to 4 months as a transition to permanent housing, with the option of an additional six months to address more difficult barriers to self-sufficiency. 

Our staff face daily challenges and dangers as we navigate the COVID-19 pandemic. Increased staff responsibilities include, but are not limited to, preparing and delivering meals to quarantined residents, delivering medications and cleaning supplies to quarantined residents, providing clean bedding for residents which includes washing dirty bedding, and washing any dirty laundry that residents may need during the quarantine. 

Funding will provide a $2.00/hour hazard pay increase through the duration of the pandemic for 11 staff. Traditionally, these tasks are done by the residents themselves. However, in the event that Ruth’s House has to quarantine a resident/family due to symptoms of COVID-19, staff will be responsible for these tasks during the quarantine.

Secondly, funding will provide 15 additional hours weekly for Ruth’s House development specialist for grant writing. Many grantors are releasing response funding to nonprofits who work with vulnerable populations to help combat COVID-19. Ruth’s House not only has our routine grants to apply for, but now there is the need to seek relief funding due to COVID-19 to help our Emergency and Transitional Shelter navigate this pandemic. Through this funding, Ruth’s House has opportunities to apply for things like hospital grade cleaning supplies, hand sanitizing stations, food, hotel vouchers, and other needed resources for our families and staff. Apart from these funding opportunities, Ruth’s House doesn’t have reserves set aside to provide these things to combat COVID-19 and the effects of this pandemic. 

Thirdly, funding will provide an additional 40 hours weekly for two weeks for our executive director and program director, and an additional 20 hours weekly for two weeks for our manager of operations and communications due to an increase in their workload surrounding COVID-19 including research, webinars, developing plans, coaching staff, meetings and communications, developing policies, and extra time logging information and cleaning. 		9		Funds will help to maintain staff in our Emergency and Transitional Shelter home during the COVID-19 pandemic. While we are essential workers as a shelter for homeless women, youth, and children; some of our staff are experiencing the loss of their partner's employment due to COVID-19. This increase in salary will help our staff to maintain their own homes during this pandemic, while they serve homeless women, youth, and children in our Shelter home. Ruth's House values each of our staff and the important work they do in our community.		0		$   - 0		$   - 0		$   3,520		$   - 0				Funds cannot be used for time to cover grant writing.

		White Earth Band of Chippewa Indians		Mahnomen		Tribal		Tribal		Tribal		35500 Eagle View Road Ogema, MN 56569-9658		777 Casino Road Mahnomen, MN 56557		Tribal Government		$   - 0		No		$   - 0		0		0		0		0		0		0		Yes		$   20,100		$13,000 PPE through Bound Tree, $3,500 for cloth masks through Lakes Shirts, $3,600 for gloves		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		1050		No		$   - 0		0		0		0		0		0		0		$   - 0		no info, can't tell who they are serving		$   - 0		$   - 0

		St. Stephen’s Human Services		Minneapolis		Minneapolis		Hennepin		Hennepin		2309 Nicollet Ave, Minneapolis, MN 55404		1321 E 78th St., Bloomington, MN 55425 		Non-profit organization		$   12,503,279		Yes		$   255,330		$187,500 for hotel rooms (125 rooms x $50/day x 30 days)
$24,000 for lunch expenses (160 guests x $5/guest x 30 days) 
$18,750 for hotel contingency/deposit funds (10% of room rental costs)
$3,000 for supplies in order to operate in hotel setting (i.e. office supplies/equipment needed for new space, general cleaning supplies)		24/7 Shelter located at a hotel		Single Adults or Couples w/out Children (25 and older)		By transitioning shelter services from congregate settings to a designated hotel, we are able to expand shelter capacity in Hennepin County by 45-50 beds. Approximately 110 beds will be designated shelter guests from three shelters (St. Stephen’s FCC & Clinton, and Our Savior’s Shelter) and 45-50 beds designated for unsheltered individuals with significant health concerns (St. Stephen’s Street Outreach). The safety from COVID-19 transmission will be significantly increased for guests, staff, and the wider community, by utilizing the hotel model as individual rooms with private bathrooms provides appropriate social distancing and access to hygiene and sanitations options that are not possible in congregate settings. Additionally, meals will be offered and eaten in rooms to avoid increased exposure that happens when eaten in congregate settings.		160		These funds would allow St. Stephen’s and Our Saviour’s Community Services to maintain shelter bed capacity while increasing the number of shelter beds available in Hennepin County by designating 45-50 beds to unsheltered individuals with significant health concerns. The contract with the hotel will be for 125 rooms. We anticipate supporting 160 individuals, though this may very slightly based on composition of pairs vs singles at any given time. We believe we will serve roughly 40 pairs and 80 individuals each day. 
Offering individuals physically separated spaces increases social distancing and access to hygiene and sanitation options while reducing the likelihood individuals will be asked to leave that would normally happen when individuals spend so much time together with nowhere to separate. Reducing the number of individuals that are asked to leave will also reduce COVID community spread by forcing individuals to move around to other shelters. 

We strongly believe that as COVID progresses in our community, if our shelters are not moved to a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already lacks capacity to serve the current need in the community.		No		$   - 0		0		0		0		Yes		$   22,080		$22,080 for hazard pay (avg. additional $11.50/hour x 64 shift hours/day x 30 days)		Single Adults or Couples w/out Children (25 and older)		By combining shelters into one location it eliminates redundancy and allows for the space to be adequately staffed 24/7 to provide safety to guests and staff, while accommodating social distancing best practices. St. Stephen’s is not seeking funding for staffing costs that are already secured to operate our existing shelters during previous hours of operation, we are only seeking to cover additional costs related to hazard pay. This allows the state to invest very limited resources into only the increased staffing costs which are a direct result of the COVID-19 pandemic. 		160		The base pay for staffing is paid for under other funds (avg. $60,000/month) but no funds have been secured for hazard pay, which is necessary to provide during COVID to maintain staffing. We strongly believe that as COVID progresses in our community, if our shelters are not moved to a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already does not have enough capacity to serve the current need in the community.		125		$   255,330		$   - 0		$   22,080		$   - 0

		Our Saviour's Community Services		Minneapolis		Minneapolis		Hennepin		Hennepin		2315 Chicago Avenue S., Minneapolis MN 55404		Comfort Inn and Suites Airport
1321 E 78th St. 
Bloomington, MN 55425 		Non-profit organization		$   2,747,838		Yes		$   112,020		Monthly operating expenses: $111,420
$109,120 for food (160 people @ $22/day x 31 days) – includes breakfast, dinner
$1,300 for mental health support for staff and clients (on-site and on-call services)
$1,000 for staff transportation costs for one month

One-time equipment expense: $600
$600 for cell phones and walkie talkies for staff communication at hotel
		24/7 shelter located at hotel		Single Adults or Couples w/out Children (25 and older)		By transitioning shelter services from congregate settings to a designated hotel, we are able to expand shelter capacity in Hennepin County by 45-50 beds. Approximately 110 beds will be designated shelter guests from three shelters (St. Stephen’s FCC & Clinton, and Our Savior’s Shelter) and 45-50 beds designated for unsheltered individuals with significant health concerns (St. Stephen’s Street Outreach). The safety from COVID-19 transmission will be significantly increased for guests, staff, and the wider community, by utilizing the hotel model as individual rooms with private bathrooms provides appropriate social distancing and access to hygiene and sanitation options that are not possible in congregate settings. Additionally, meals will be offered and eaten in rooms to avoid increased exposure that happens when eaten in congregate settings.
		160		These funds would allow St. Stephen’s and Our Saviour’s Community Services to maintain shelter bed capacity while increasing the number of shelter beds available in Hennepin County by designating 45-50 beds to unsheltered individuals with significant health concerns. Offering individuals physically separated spaces increases social distancing and access to hygiene and sanitation options while reducing the likelihood individuals will be asked to leave that would normally happen when individuals spend so much time together with nowhere to separate. Reducing the number of individuals that are asked to leave will also reduce COVID community spread by forcing individuals to move around to other shelters.

The contract with the hotel will be for 125 rooms. We anticipate supporting 160 individuals, though this may vary slightly based on composition of pairs vs singles at any given time. We believe we will serve roughly 40 pairs and 80 individuals each day (120 households).

We strongly believe that as COVID progresses in our community, if our shelters are not moved to a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already lacks capacity to serve the current need in the community.		Yes		$   4,500		 $4,500 for a heat-treatment machine. This equipment is required to sanitize bed linens sufficiently to prevent COVID-19 spread.
		Single Adults or Couples w/out Children (25 and older)		160		Yes		$   34,308		We anticipate $34,308 in COVID-related staffing expenses, to provide coverage at the hotel for one month. This includes adding shifts -- beyond our normal and budgeted 10-hour/day shelter operation -- as well as increased hourly rates for hazard pay and overtime.		Single Adults or Couples w/out Children (25 and older)		By combining shelters into one location it eliminates redundancy and allows for the space to be adequately staffed 24/7 to provide safety to guests and staff, while accommodating social distancing best practices. Our Saviour’s Community Services is not seeking funding for staffing costs that are already secured to operate our existing shelter during normal hours (10 hours/day), we are only seeking funds to cover additional costs related to expanded hours (24/7) and hazard pay. This allows the state to invest very limited resources into only the increased staffing costs which are a direct result of the COVID-19 pandemic. 		160		We strongly believe that as COVID progresses in our community, if our shelters are not moved to a hotel model we will see a reduction of 30-50 beds due to reduced staffing capacity that is not sufficient to sustain multiple shelters operating 24/7. This reduction would be extremely detrimental in a system that already lacks capacity to serve the current need in the community.
		0		$   - 0		$   - 0		$   - 0		$   - 0

		Minneapolis Health Departmetn		Minneapolis		Minneapolis		Hennepin		Hennepin		250 South 4th Street, Room 510, Minneapolis, MN  55415		a.	Bloomington Avenue South and 23rd Street
b.	Broadway and Bryant Avenue North
c.	Lake Street and Hiawatha Avenue (at Light Rail stop)
d.	707 10th Avenue South (Hope Church)
		Local unit of government		$   - 0		No		$   - 0		0		0		0		0		0		0		Yes		$   31,396		8 Porta Potties (Biffs): $8,496
8 Handwashing Stations (Schlomka’s): $14,400
Potable Water for unsheltered homeless : $2,500
Hygiene Kits for unsheltered homeless.  The kit includes: shampoo, comb, bar soap, razor/shaving cream, deodorant, tooth brush/tooth paste, floss, wash cloth, masks, and feminine hygiene product: $6,000
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		300		No		$   - 0		0		0		0		0		0		0		$   - 0		$   31,396		$   - 0		$   31,396

		Todd County Health and Human Services		Long Priaire		Long Prairie and Staples		Todd		Central		212 2nd Ave S. Long Prairie, MN 56347		Our plan is to pay for hotel/motel room to house homeless individuals/families during the pandemic at the following local facilities: 
Long Prairie Lodging (formerly Super 8) 646 Lake St S., Long Prairie, MN 56347
America's Best Value Inn 109 2nd Ave. NW, Staples, MN 56479 
Sunset Motel 301 2nd Ave. NW, Staples, MN 56479 

We hope to expand this list moving forward, but this is the list that has tentatively agreed to partner with us for this purpose as of this date. 		Local unit of government		$   - 0		Yes		$   21,050		Estimated need to serve 15 individuals for 14 days each resulted in a 210 day housing need. $70/day average for hotel rooms x 14 days = $14,700. Food and water = $4,250. Other unexpected needs =$2,000		Overnight Shelter-Motel Voucher, Food, water, and other unexpected expenses. 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This would allow people experiencing homelessness to have a their own motel/hotel room, meals, and water. We would also provide telephonic health monitoring, meal delivery, grooming supplies, laundry support, cleaning supplies, room sanitizing and referral services to other supportive programs as needed. The cost of some of those items will be addressed under other areas of this grant. 		15		This will allow us the fiscal resources to cover the cost of providing these services, which would be an increased service for our agency. 		Yes		$   20,200		Professional Room Sanitization after discharge of a COVID client x 15 = 18,750
Personal Protective Equipment for staff and clients = 1,000
Soap, Disinfectant Wipes, Lysol, Paper towels for 15 = 300
Grooming items (deodorant, toothpaste, tooth brush) for 15  = 150		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		15		Yes		$   13,874		Health Monitoring by a nurse = 4889
Home Health Aide Services (laundry, shopping services, meal delivery) = 4744
Intake and Registration services to determine referral needs = 618
Mileage cost for above services = 3623		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This will allow people experiencing homelessness to be offered health monitoring by a nurse, access to aide services to deliver meals, provide laundry services, or shopping for other needs those quarantined, and also screening and referral services for any needed support need. 		15		This will increase our capacity to serve people experiencing homelessness during this crisis by allowing us to cover the cost of the services described above. 		15		$   21,050		$   20,200		$   13,874		$   - 0

		Grace House of Itasca County		Grand Rapids		Grand Rapids		Itasca		NE		501 SW 1st Ave, Grand Rapids, MN 55744		Local motels		Non-profit organization		$   360,067		Yes		$   14,880		Grace House moved our guests to local motels on March 20th, our congregate emergency shelter facility does not allow for isolation with our eight rooms with ten beds and communal restrooms.  
Our immediate financial need is to cover the cost of motel rooms for 30 days. We have decided to project eight motel rooms/night, (8 rooms x 3 days = 240 room nights x $62/night = $14,880).            
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Our decision to move our guests to local motels was to increase the safety of our guests for better isolation and for better personal care with individual restrooms.  At the same time, we started hearing from our volunteers who serve as overnight staff and meal preparation with their concern about volunteering during the health crisis.  Our staff also voiced their concern regarding their health and safety, especially when at the time, several guests had their own transportation and were not taking our advice to stay on our property. 		15		This funding will help to maintain our mission of safe, temporary shelter for all individuals and families experiencing homelessness.  Our congregate emergency shelter offers eight rooms with ten beds and this funding will help us to maintain these eight rooms in an alternate location providing for better isolation of our guests.  We will serve anyone experiencing homelessness even if we increase our motel capacity.  Our HHMFC grant was not approved, which might have assisted with 30 days of motel shelter.  		No		$   - 0		0		0		0		No		$   - 0		0		0		0		0		0		8		$   - 0		$   - 0		$   - 0		$   - 0

		City of Saint Paul, MN-Department of Safety and Inspections		St. Paul		St. Paul		Ramsey		Ramsey		375 Jackson St., Saint Paul MN 55101		Various shelter locations and unsheltered encampment sites		Local unit of government		$   - 0		Yes		$   5,400		City of Saint Paul staff have been tasked with significant additional duties to assist in the development of emergency homeless shelter space within Ramsey County.  

Specific expenses include:
•	$3,800 for City Attorney Office services
•	$1,600 for Department of Safety and Inspections (DSI) staff expenses related to zoning reviews and site inspections 

		Drop-In Center/ Day Shelter, Overnight Shelter-Rotating Churches, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will help finance critical City of Saint Paul efforts that will allow for the creation of expanded emergency homeless shelter space.  These efforts have already been critical in providing much needed capacity to the homeless community who are likely to be highly impacted by the COVID-19 pandemic.  In addition, these efforts will result in an increased ability for shelters to implement social distancing practices, further reducing the impacts of the COVID-19 virus.  To date, city staff have provided these essential services as a part of the activation of the Mary Hall Recovery Center and will certainly be a part of the evaluation of the Boys Totem Town facility, which is likely to be activated in the near future. 		300		These efforts will allow Ramsey County and its partners to expand regular homeless shelter capacity for several months as the pandemic takes effect.		No		$   - 0		0		0		0		Yes		$   98,980		$12,799 for unsheltered staffing functions; complaint response, site assessments, data management
$14,577 for Saint Paul Police Department 
$34,004 for Saint Paul Parks cleaning activities 
$30,000 for Saint Paul Fire Department 
$7,600 for City Attorney’s data management and coordination services		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Due to the COVID-19 crisis, the City of Saint Paul is leading an effort to ensure that everyone experiencing unsheltered homelessness is treated with dignity and respect and in accordance with their rights.  While recognizing encampments represent a serious health and safety risk, and do not represent a dignified form of shelter, the City of Saint Paul is working to minimize the impacts of the COVID-19 virus on the unsheltered, who are considered especially vulnerable to the pandemic.  As such, and at the direction of Governor Walz’s shelter-in-place order, the city has discontinued the practice of clearing unsheltered homeless encampments.  As of the date of this application, the City of Saint Paul estimates there are over 100 individuals living in encampments within the city.  

The City of Saint Paul has begun the practice of coordinating the delivery of essential services to select encampments to assist occupants in minimizing their exposure to the virus.  Service have included the following:
o        Regular site inspections to ensure conditions remain sanitary
o        Porto-potties-currently delivered to four sites
o        Portable hand washing stations- currently delivered to four sites
o        Transportation to the sites-services established
o        Supply hub (People Inc.)-site established
o        Garbage cans and pick up services- currently established for four sites
o        Disposable cell phones-received but not yet deployed
Additional services may be established in the next 30 days.  These services include:
o        Perishable food delivery-TBD
o        Portable water supply-TBD
o        Non-perishable food-TBD
o        Portable shower stations-TBD
o        Additional sanitation supplies (hand sanitizers, wipes, etc)-TBD

These efforts have resulted in significant ongoing expenses, above and beyond the cost of regular city management of homeless encampment work, as a direct result of the pandemic and the Governor’s order. 
		250		This proposal has resulted in the establishment of unsheltered homeless sites where services are provided to directly help mitigate the effects of the COVID-19 virus.  By establishing sites where additional services are provided, more unsheltered individuals have concentrated at these sites, vastly increasing the efficiency of outreach service providers who will serve these sites. 		0		$   - 0		$   - 0		$   - 0		$   - 0

		YouthLink		Minneapolis		Minneapolis		Hennepin		Hennepin		41 North 12th Street, Minneapolis, MN 55403		N/A		Non-profit organization		$   6,133,531		Yes		$   106,300		$60,000 for hotel vouchers ($100/night for 20 hotel rooms, 30 days each)
$3,000 for 6 partitions @ $500
$2,800 for 10 sanitizable reclinable resting chairs 
$2,000 for meals, clothing, transportation to hotel
$1,000 for Pre-paid cellphones (25 pre-paid phones at $40/phone w/ initial minutes)
$37,500 for 50 laptops and set-up fees for youth coming to overnight Drop-In and for hotel isolated youth 		Drop-In Center/ Day Shelter, Overnight Shelter-Motel Voucher, Extended Overnight  Drop-In  (24/7)		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		Since started by the City of Minneapolis and Hennepin County more than 40 years ago, YouthLink has served the most vulnerable population of young people experiencing homelessness – unsheltered young people living on the streets.  After point of contact through Street Outreach, the basic needs Drop-In Center at YouthLink, now open 24/7, is the entry-point and safe refuge for more than 1800 unduplicated young people annually to start the journey from life on the streets to self-belief, stabilization, and self-reliance.   
 
Since the Governor declared the state emergency, YouthLink has kept its doors open 24/7 -- with Drop-In Center daytime hours (9am-5pm) for youth ages 16-24 and extended overnight drop-in hours (5pm-9am) for youth ages 18 -24. Weekend hours are Friday, Saturday, Sunday, 6pm-9am for ages 18-24. 

24-7 DAY-TIME & OVERNIGHT DROP-IN CENTER PROCESS
The same COVID-19 essential basic needs services offered during daytime hours are offered to youth seeking drop-in services during extended overnight hours. Center staff and opportunity navigators conduct “rapid response” and general basic needs questions. With proposed OEO funding, an additional health/mental health service navigator would be added to the existing overnight case navigator team.  This expands capacity of services during extended hours at the Drop-In Center during the COVID-19 crisis for 18-24-year-old youths. 

If signs or symptoms of COVID-19 surface, the young person is isolated in the intake conference room, where the health navigator will meet with the youth and call Hennepin Health or other designated health source to continue necessary healthcare services. Young people not needing health-related assistance can receive boxed meals, structured and managed showers with required post-sanitizing process, managed use of computer lab with sanitizing process, managed access to other basic needs as needed (e.g., essential clothes, underwear, etc.) by distribution, and assistance with ordering online with gift cards. 

During COVID-19, finding a safe place in compliance with social distancing, cleanliness, and ability to stay throughout the crisis is a priority. Our current service design includes up to 10-days at the Drop-In Center where youth receive an assessment and development of an individualized plan with their assigned opportunity navigator, determining the combination of “bundled” support services the young person needs to support their journey to safety and self-reliance. After this process, a hotel voucher for a 30-day stay will be issued to youth.  Once placed in a hotel, the opportunity navigator will stay assigned to said youth.

The hotel voucher approach is a good option for the youth we serve. We established a relationship with Meet Minneapolis to identify a block of 20 hotel rooms in downtown Minneapolis close to YouthLink for placement. One of our overnight team members will be assigned to provide nightly oversight, visiting the hotel and meeting with the young people in the lobby as well as virtually. Additionally, youth placed in the hotels will be issued the technology needed to meet virtually with case navigators on a regular basis and avoid social isolation. Wi-Fi access will be provided by the hotel for the youth.  OEO funding would be used for the hotel vouchers for these rooms. 

Isolation Partitions:
YouthLink remains open 24 hours providing a safe, secure, and supported space for youth on the streets to find refuge and respite. To comply with CDC, MDH and Hennepin County social distancing protocols and other regulations, movable partitions will be secured to separate the reclining chairs in the lower level of the Drop-In Center to safely distance young people when they stay overnight. 

Additionally, we will be making the respite and resting space more compliant to MDH, CDH protocols with partitions, furnishings, PPE gear, and sanitizing capacity. We will also be maintaining services by introducing more compliant sanitizing equipment, such as high-temperature washer and dryers not currently available in our laundry area. This provides access for young people to the required sanitizing of clothing they need to remain safe. 

• Number of youth supported by the hotel voucher process for 30 days:  20 
• Number of projected youth supported by overnight refuge or respite in lower level:  10 per night up to a 10-day stay before placing you in hotels.		50		As indicated, for our extended hour overnight Drop-In Center, proposed funds will increase agency capacity to serve more youth (ages 18-24) as an overnight respite and resting place, stabilizing these youth in terms of their long-term plans and providing after-care in a stable, safe, isolated place (hotel) close to YouthLink for at least a 30-day period. This allows YouthLink the ability to serve more youth at the Drop-In Center since we will be moving youth who have completed assessments and stability plans to hotels.

Connectedness and Social Isolation:
During this emergency COVID-19 period, disconnection and social isolation is a critical concern for this highly vulnerable population. With the loss of Obama phones and limited access to computer technology, young people served by YouthLink may go weeks, even months, without contact with their opportunity navigator. Continual connection is critical during the COVID-19 emergency. Social isolation is a significant barrier and cause of more serious incidents, including self-harm. Establishing regular plans of contact with youth for engagement, safety, health, and progress is a priority. Therefore, YouthLink is requesting support for pre-paid cell phones and computer technology to maintain connection with opportunity navigators during this period, particularly for hotel vouchered youth. Replacement of cell phone minutes would require contact and reconnection with YouthLink.

The hotel vouchers will allow YouthLink to expand our capacity to reach youth in the Drop-In Center and then place and monitor youth in hotels, bringing food and supplies on regular basis. As a result of this process during COVID-19, the hotel voucher support will allow YouthLink to continuously bring in 10 more young people every 10 days, stabilizing them through assessment and then placing them in hotel rooms. For this first request, we are asking to start with 20 vouchers; we will request more as the demand unfolds.		Yes		$   17,000		$7,000 for sanitization equipment and supplies (includes 4 washer/dryer units at $1,250 per unit)
   - These are washers and dryers that heat to the level compliant with CDC, MDH levels 
     necessary to sanitize clothing free of virus transmitting germs
$10,000 for additional supplies, including:
1000 masks
1000 face shields
1000 2 oz. hand sanitizers
10 Infrared thermometers
100 boxes of gloves		Unaccompanied Minor Youth (under 18), Single Adults or Couples w/out Children (25 and older), Households with Children		1750		Yes		$   32,500		$24,000 for hazard pay for front-line staff
$5,000 for PTE health/mental health counselor
$3,500 for 2 On-call staff 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		The well-being and safety of young people experiencing homelessness at our day-time and overnight Drop-In Center is our top priority. Unaccompanied homeless youth face constant uncertainty, trauma, confusion and fear – but that fear has been exacerbated and multiplied during this time of unprecedented COVID-19 crisis and pandemic. The hazard pay and additional on-call staff will increase our ability to serve youth during the pandemic and provide the safety and support they need. Additional night security will provide safety and protection for youth who need these services. Case management services, particularly during the evening, alongside added staff for health/mental health assessment and treatment during the COVID-19 emergency period is essential. The recent closing of COPE (Community Outreach for Psychiatric Emergencies) has left YouthLink less equipped to provide this service during the pandemic. This funding would build the capacity of the overnight team to meet the complex needs while providing safety for unsheltered youth seeking help at the Drop-In Center.		1750		Front-line staff work with youth on an individual basis, identifying potential presence of exposure, symptoms of COVID-19, and screening for additional needs, including appropriate “bundled” or wraparound services through our onsite Youth Opportunity Center Partners. Daytime staff then provide basic needs support such as clothing, boxed and prepared meals, hygiene and sanitizing kits, and access to Health Care for the Homeless provider information. This work is putting essential front-line staff in harm’s way on a constant basis. Hazard pay is needed to help YouthLink maintain service quality as we serve more youth through our current process.

Expanding our capacity by adding a mental health professional will allow us to increase our level of care and attention at our Drop-In Center. Tired, confused, hungry, and desperate for help, young people during COVID-19, as indicated, are exhibiting much higher levels of anxiety, stress, behavioral extremes, magnified coping and interpersonal conflicts, self-medicating, and sleep and food deprivation.  Our holistic approach recognizes that mental, physical, spiritual, and social health are interconnected and interrelated. Funding will help YouthLink provide the mental health services and support system these youth need to cope with the pandemic and position them for their journey. 
		20		$   - 0		$   - 0		$   - 0		$   - 0





















































Week April 1-10

		AGENCY INFORMATION																		SHELTER CAPACITY																SUPPLIES										STAFFING														Communication with Others						RECOMMENDED FUNDING AMOUNT

		Provider name		City of primary address		CITY where services provided		COUNTY where services provided		CoC		Provider's primary address:		Location where services provided		This request is being submitted by a:		Total Revenue		Requesting funds for shelter capacity?		Amount requested for SHELTER CAPACITY		Budget description		Type of service		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness		# of hh supported with request		Describe how funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis.		Requesting funds for hygiene supplies?		Amount requested for HYGIENE		Budget description		Target population		# of hh supported with request		Requesting funds for staffing?		Amount requested for STAFFING		Budget description		Target population		How funding will provide increased safety from the COVID-19 virus for people experiencing homelessness:		# of hh supported with request		How funds help MAINTAIN or INCREASE capacity of homeless services during the COVID-19 crisis:		Housing Supports		Food related (Connect with Food Security Group)		HOTEL ROOMS		Capacity		Hygiene Supplies		Staffing		TOTAL		Not funded (or not funded fully)		Yes funded-Any special conditions?

		Bois Forte Reservation Tribal Council		Nett Lake		Tower		St. Louis 		St. Louis		5344 Lakeshore Drive, Nett Lake, MN 55772		1224 White Pine Circle, Tower, MN 55790		Tribal Government		$0		Yes		$6,000		3000.00 for 1 month rent x 2 months for those that have been laid off due to COVID-19		Supportive Housing		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		it will keep individuals sheltered to follow the Stay At Home Order		6		it will help us maintain housing		Yes		$2,500		$2500.00 for PPE, laundry soap, hand soap, cleaning supplies, diapers, etc		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		20		No		$0		0		0		0		0		0		0		0		0		$0		$0		$0		$0		Asked for prevention funding which is not allowed with these funds. 

		Victory Through Faith Recovery Services		Minneapolis		Minneapolis		Hennepin		Hennepin		1523 Nicollet Ave S, Minneapolis, MN 55403		3047 5th Ave S, Minneapolis, MN 55408		Non-profit organization		$2,180,000		Yes		$108,000		$90/night for 20 clients for 60 days		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25)		One it will allow a safe place to follow the current state of emergency guidlines as well as provide those affected by the virus to safely quarantine until symptom's subside completely.  		20		we currently provide 43 beds most of which are doubles so it will allow us to increase our current capacity.		Yes		$4,000		500 per week for masks, gowns, gloves for two months		Single Adults or Couples w/out Children (25 and older)		20		Yes		$38,618		3 full time staff 5 days a week for 8 weeks, three part time staff 8 hours for 8 weeks and two RN's three hours a week for 8 weeks 		Unaccompanied Youth (up to age 25)		With 24 hour staffing we can monitor the progress as well as the activities of the residents because with most homeless people comes along other behavioral and complex issues that may need to be addressed		20		With the Covid 19 virus comes a lot of unknowns and professional constant monitoring is a must because the condition can go bad very quickly and trained staff is necessary to respond appropriately. 		0		0		20		$108,000		$4,000		$38,000		$150,000

		Beacon Interfaith Housing Collaborative		Saint Paul		Minneapolis and Chaska		Ramsey and Hennepin				2610 University Ave W, Ste 100, Saint Paul, MN 55114		1808 Emerson Ave N, Minneapolis, MN 55411, and
145 Engler Blvd, Chaska, MN 55318		Non-profit organization		$9,855,157		Yes		$15,000		$15,000 would be used for one month (April 1 – 30) of motel vouchers for 6 families in shelter (2 families in Hennepin County and 4 families in Scott/Carver Counties). $83.33/night x 6 hotel rooms x 30 days = $15,000 subtotal Shelter Capacity request.		Overnight Shelter-Motel Voucher		Households with Children		In mid-March Beacon’s Families Moving Forward shelter proactively switched from congregate shelter in rotating faith congregations and central program center facilities to hosting families in hotel rooms to minimize guests’ exposure to COVID. Under our standard operation, it would not be possible to comply with CDC physical/social distancing recommendations. Instead, staying in hotels limits families’ exposure COVID via proximity with volunteers and other shelter guests. We seek to continue to keep families in hotels until other appropriate spaces can be found. This funding would serve 6 households at a time; 2 in Hennepin County and 4 in Scott and Carver Counties, where Families Moving Forward provides the only family shelter option in the community		6		Arranging CDC-appropriate shelter allows Beacon to continue to shelter families during the COVID pandemic, while keeping our staff and shelter guests safe. For the safety of guests, staff, and volunteers we would not be able to continue to utilize our faith congregation-hosting model. Funding for hotel vouchers leverages existing funding for case management and in-kind donations of meals so families can be holistically supported as best as possible during the current crisis. 		No		$0		0		0		0		Yes		$3,000		$3,000 would be used as hazard pay compensation to retain and pay staff for additional duties taken on to ensure guest safety, for the period of April 1-30. $100 per day hazard pay x 30 days = $3,000 subtotal Staffing request.		Households with Children		Staff are tasked with additional responsibilities for physical/social distancing, remote client support, and cleaning in addition to the risk of staff exposure through client contact. Providing “hazard pay” for these activities helps to ensure that staff follow CDC safety procedures and assists in continuity/retention of staff who have received proper training on these procedures.		6		Providing hazard pay helps to ensure staff continue to work despite the increased risk and responsibilities, so that we can continue to offer families shelter. So far we have been able to retain staff and have all staff report for scheduled shifts, in part thanks to offering hazard pay. If staff resigned or stopped attending to essential functions, we would need to consider reducing our shelter capacity.		0		0		6		$15,000		$0		$3,000		$18,000

		Continuum Care Center		Saint Paul		St Paul		Ramsey  		Ramsey		1 West Water Street, Suite 210, Saint Paul, MN 55107		753 Robert Street, saint Paul, MN 55107		Non-profit organization		$67,000		Yes		$50,000		Rooms at $90 each for up to 38 people; or rental on a quarantine apartment/ duplex		Overnight Shelter-Motel Voucher, If permitted obtaining a duplex or multiperson site for quarantine		Single Adults or Couples w/out Children (25 and older)		This would allow less congregation in front of and within shelters which  are sometimes over crowded.  WE could assist in providing separation and ability to quarantine for 14 days at least.		38		We currently provide GRH housing for up to 8 individuals.  We currently have 4 in our facility and with added funding could pay rent to house, or obtain hotel vouchers for individuals in need and protect homeless individuals who may have risks which increase the likelihood they could contract COVID-19 		Yes		$30,000		Masks, gloves, disinfectant, deep cleaning supplies, hygiene supplies like toilet paper, single use paper towels, sanitizer, body soap, potential clothing depending on if soiled and contaminated.		Single Adults or Couples w/out Children (25 and older)		38		Yes		$45,000		4 full time laid off workers return at $4,000; 5-7 additional staff performing outreach and overnight monitoring of hotel rooms and ensuring we are fully stocked with hygiene and sanitary/ disinfecting supplies		Single Adults or Couples w/out Children (25 and older)		We would allow our laid off staff to return full time to work to coordinate and hire, train, direct and support additional staff in promoting COVID-19 prevention strategies, place them in a voucher room or in a rented place- and provide a clean, sanitary, hygienic place to remain compliant with the recommendations of the quarantine and prevent spread of the disease.  We could also monitor individuals for changes in their health status and assist with getting them medical help.		38		We laid off most of our staff- there are staff who are laid off but remain volunteering to continue to maintain client contact to ensure safety.  We could re-employ those laid off, hire new staff and house individuals who are in shelters and homeless encampments. 		X		0		38		$50,000		$5,000		$45,000		$100,000		lack of agency capacity, requests were very high for size of agency and numbers they currently serve, question whether their target service population is homeless

		Beyond Brink DBA WEcovery		Mankato		Mankato		Blue Earth		Southeast		509 South Front Street		Norwood Inn - 1111 Range Street, Mankato, MN 56001. In addition to 119 South Broad Street and funds to set up new shelter location to be determined.		Non-profit organization		$105,801		Yes		$27,699		$24,000 for Hotel Stay for 30 days @ $40 for 20 people. This would be while a more permanent shelter location was sought and established. These funds may move toward shelter cost at a later date but would serve 20 individuals immediately.
$3698.67 for additional housing cost such as blankets, towels, bedding, basic needs and food items.		Overnight Shelter-Motel Voucher, Food and basic needs		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Removed individuals for non-sheltered situations (the street) to provide rooms for 'Stay at Home' order. 
High risk population previously living in shared shelter space which had been closed due to COVID-19		20		Allow extended length of sheltered time. Increase odds for a more permanent shelter structure. Provide additional support to serve 20 individuals and/or families.		Yes		$8,699		All cost under this section would be used to purchase all cleaning supplies, soap, Gloves – protect hands, Gowns/aprons – protect skin and/or clothing , Masks and respirators– protect mouth/nose, Respirators – protect respiratory tract from airborne infectious agents, Goggles – protect eyes, Face shields – protect face, mouth, nose, and eyes, alcohol based hand soap, and hand sanitizer. 
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		20		Yes		$27,698		$12,960 would be used to have a minimum of 1 staff person on 24 hours per day
$5,000 used for management salary to oversee operations
$7250 used to cover fringe benefits
$2,488 additional hours for additional staff as needed		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Allowing supportive services, resource navigation, 24 hour staff to complete intake and placement. Allow to work with individuals for long term solutions beyond COVID-19 pandemic. Allow more availability to place homeless in shelter. Remove population from high risk situations to clean, safe and stable shelter. Separate individuals from those infected in a timely manor.		20		Allow to serve more families/individuals. Allow 24/7 support to get placement completed in a timely manner. 
Allowing supportive services, resource navigation, 24 hour staff to complete intake and placement. Allow to work with individuals for long term solutions beyond COVID-19 pandemic. Allow more availability to place homeless in shelter. Remove population from high risk situations to clean, safe and stable shelter. Separate individuals from those infected in a timely manor.		0		0		20		$0		$0		$0		$0		staff cost, unclear who they are serving. 

		Avenues for Youth		Minneapolis		Minnneapolis and Brooklyn Park		Hennepin		Hennepin		1708 Oak Park Avenue North, Minneapolis, MN 55411		As well as the address above, also 7210 76th Avenue North, Brooklyn Park, MN 55428 and scattered site housing		Non-profit organization		$4,521,213		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		$25,360		Hazard pay for direct service staff in our shelters and scattered site housing. For five weeks starting April 1		Unaccompanied Youth (up to age 25), Households with Children		This funding will allow us to maintain our current capacity in our emergency shelters and transitional living programs and in our rapid-housing program for youth-headed families. If we are unable to maintain capacity, we will have to close beds, potentially putting youth back out on the street or doubling up, increasing their exposure to COVID-19.		47		These funds will help Avenues maintain capacity by ensuring stable staffing. We are a small agency, with fewer than 50 staff total. Staff who do not normally cover shifts in our shelters have been trained to do so, but there aren't that many of us. 		0		0		0		$0		$0		$25,360		$25,360				Funding is prioritized for hazard pay for site-based (vs scatterd site) staff working during COVID-19 crisis. 

		Advocates Against Domestic Abuse dba HOPE (Healing Opportunity Provided Equally)		Aitkin		Aitkin						117 2nd St NW, PO Box 153 Aitkin MN 56431		117 1/2 2nd Street, 115 2nd Street & 111 2nd Street (apartments at our property) 		Non-profit organization		$29,136		Yes		$6,196		$1,540 for motel vouchers ($55/night for 2 hotel rooms, 14 days each), $4,656 (4 custom made bed units for 3 apartment units, to expand to 12 sleeping beds)		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher, HOPE owns 3 private apartment units.		Single Adults or Couples w/out Children (25 and older), Households with Children		We have 3 private apartment units that can keep people safe and quarantined during COVID-19.  Families can stay together and be in a separate bedroom if ill but still with their family and/or pets.  Our organization provides laundry facility, cleaning and sanitation supplies to all occupants.  Our property is has security and surveillance monitoring 24/7 for safety.  The hotel/motel vouchers would be to assist when are apartments are full.		5		By purchasing custom bed units; full size bed on bottom, twin bunk on top and pull out trundle we can maximize our apartment units for family units staying together when fleeing domestic violence and remain safe during the COVID-19 crisis.		Yes		$540		$540 Sanitary protective bed mattress covers $45/ea x 12 		Single Adults or Couples w/out Children (25 and older), Households with Children		3		Yes		$2,100		$2100/month for staff required to work at the office providing direct services, high risk compensation.  1 staff, $15/hr x 35 hrs		Single Adults or Couples w/out Children (25 and older), Households with Children		By continuing to keep a staff member at the office providing direct services we are able to keep occupants in our emergency safe housing, transitional housing and in the community with the resources that they are in need of.  These include; food vouchers, meal delivery, groceries, transports to medical appointments and grocery stores, gas vouchers, personal hygiene supplies and cleaning supplies.  There is a posed risk of having staff not working remotely during the COVID-19 crisis, we have put as many safety precautions in place as possible.		25		These funds can assist in keeping direct staff fairly compensated for their services during a high risk period.  		0		0		5		$6,196		$540		$2,100		$8,836

		Community Stabilization Project		St. Paul		St Paul		Ramsey		Ramsey		501 N. Dale St Suite : 203		Services will be provided at safe spaces for families		Non-profit organization		$120,000		Yes		$30,000		$ 24,480 would cover hotel voucher for 6 at ( $1,020.00 a week for a month) $ 5,000.00 for Master Lease for 3 months		Overnight Shelter-Motel Voucher, Master Lease for housing for homeless sleeping in unsafe places/doubled up		Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will help those that are experiencing homelessness a relief of being in a safe space to prevent the the spread of COVID -19, while getting services that can lead to safe and stable housing. 		8		These funds will help us keep increase and maintain our staff while being safe in providing services to prevent homeless and continue to help those that are homeless with resources for safe shelter spaces and stable housing opportunities during COVID -19.		Yes		$2,000		$ 2000 for masks, gloves, sanitize and cleaning supplies to prevent the spread 		Single Adults or Couples w/out Children (25 and older), Households with Children		10		Yes		$8,000		$8000 for 2 part time staff for 5 days for two months to provide services to those are homeless or experiencing navigate to safe place to prevent the spread of COVID - 19.		Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will help us provide services at a more rapid response to reduce the spread of COVID -19 for those most vulnerable due to homeless or doubled up.		6		These funds will support our dedicated staff to maintain and grow while continuing  to make sure families/singles are in safe and stable places. We are doing this by helping navigate resources, calling landlords,  showing up for housing inspections for Section 8 or fire inspections, providing housing that we Master Lease. 		0		0		6		$0		$0		$0		$0		Could not find a 990 for last 3 years. 

		Washington County Community Services - Homeless Outreach Services Team (HOST)		Stillwater		Stillwater		Washington		SMAC		14949 62nd St. North, Stillwater, MN 55082		America's Best Value Inn Stillwater, 1750 W. Frontage Rd. Stillwater, MN 55082		Local unit of government		$0		Yes		$37,920		We arranged with the America's Best Inn who will support homeless households who may or may not be COVID-19 positive. The rate is $70/night/room. We already identified 16 households that require shelter. This comes out to $1,120/night for 31 days = $34,720. We're including in our total request food cost at $3,200 for the 16 households for a total of $37,920		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		These households are living in their cars currently, living at a board and lodge that's a congregate setting with at-risk individuals, and/or are households who are attempting to self-pay at a hotel currently and about to run out of funds to continue to do so. These funds will limit the households' need to move around the community to find resources, and keep them safe in a hotel room that is able to be kept separate from others and maintain social distancing requirements. 		16		This is a big increase in the HOST team's capacity. We have traditionally worked with homeless households in a motel voucher capacity, but never to this degree with this many households and this many different types of households. We are expanding our capacity for the safety of the homeless population in Washington County who traditionally shelter in their cars at Rest Areas due to the lack of congregate shelter. Our only congregate shelters are dedicated to families, and we are proposing to work with all types of households, so this is a major increase in capacity for our community as a whole.  		Yes		$2,000		For 16 rooms, we plan to provide general housekeeping and disinfecting weekly through a contracted 3rd party so we don't put hotel workers at risk. 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		16		Yes		$3,500		We are estimating 1 social worker from our HOST team will be necessary to staff for 4 weeks at a rate of $1,153/week. 4 weeks of this is $4,615.36, but at 0.75 time this comes out to about $3,500 in total. We will leverage the other 0.25 FTE through our regular funding streams for the HOST team		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Our HOST staff provides outreach and is continuing to do so in this crisis. This is how we've already identified 16 households in need. The HOST team plans to provide a minimum of check-ins with the households 2 times a week and also provide the necessary drop-off and pick-up of the households' needs including food delivery, medication coordination, etc. These staff are highly trained and qualified social workers who will do everything in their power to keep these households safe during this crisis and make it possible for them to maintain social distancing regardless of their living situation. We've even gotten the hotel to agree to take 2 dogs per each couple we're supporting (2 households) so that they are willing to stay in the hotel instead of in their cars or unsheltered with their pets. 		16		This is a major increase in our capacity for all the reasons previously stated. 		0		0		16		$37,920		$2,000		$3,500		$43,420

		Interfaith Hospitality Network of Greater Rochester DBA Family Promise Rochester		Rochester		Rochester		Olmstead		SE		811 7th Street NW, Rochester, MN 55901		1765 Restoration Road SW, Rochester, MN 55902		Non-profit organization		$237,933		Yes		$6,000		$2,000 a month for master lease at separate facility to house families experiencing homelessness, to cover us for 2 months, as well as hotel vouchers for a 2 week quarantine when new families are admitted or current families fall ill. 		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Households with Children		We have rented a facility to house our families that provides them with separate sleeping spaces but shared common spaces. It is a three story structure that helps provide space among program participants. We anticipate having to rent this space for several months, as under normal circumstances our families would be housed at churches who can no longer host due to the substantial number of volunteers who are at high risk. 
Additionally, when a new family is admitted we desire to quarantine them for two weeks so they are not mixed in with our current families, thus exposing them to outside risk that they've been avoiding by sheltering in place. If one of the family members fell ill, we don't have a backup quarantine plan, and these funds would also allow us to put those families in hotel rooms to quarantine will sick. 		4		Housing our families in a rented facility was not part of our 2020 budget plans, so our commitment to rent the space had to be made before funds were secured. We hope to continue at capacity through the crisis and not have to turn any families away. We have room for one more family but haven't admitted them without a plan or funds for a two week quarantine. 		Yes		$500		We are requesting $500 to purchase some PPE for our Program Director, who will be in direct contact with the clients at intake and while providing case management. 		Households with Children		4		Yes		$3,500		We are requesting $3,500 to hire a temporary, part time case manager, should our Program Director or other staff member fall ill. We are a very small staff (3) and if one person became ill and unable to work, our programs would be at risk.		Households with Children		This funding would provide us with a backup plan and the chance to admit new families, while maintaining both face-to-face and virtual contact with current program families. 		4		This funding would allow us to continue our services uninterrupted and help us maintain our shelter capacity. 		0		0		?		$6,000		$500		$3,500		$10,000

		Safe Families for Children		St. Paul		St Paul		Ramsey		Ramsey		525 Main St. St. Paul MN 55102		In Home Services at a variety of locations		Non-profit organization		$318,000		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		$20,000		Increase the hours of two current part time staff 24 hours/ week = 8,000. Add in intake staff $12,000 for 60 days		Unaccompanied Minor Youth (under 18), Households with Children		Parents who fall ill can have children hosted in private residence to be protected. Other wrap around services also applied to help families get on track		15		We use the staff to recruit and vet the host homes. The increase in hours also goes to professional oversight for monitoring and acquiring the appropriate documents. 		0		0		0		$0		$0		$20,000		$20,000

		North Homes, Inc.		Grand Rapids		Grand Rapids		Itasca		NE		303 SE 1st Street, Grand Rapid, MN 55744		1880 River Road, Grand Rapids, MN 55744  ITASKIN Center		Non-profit organization		$19,331,634		No		$0		0		0		0		0		0		0		Yes		$6,000		4000.00 for PPE (masks, gowns, gloves) 1,000.00 cleaning supplies (clorox wipes, sanitizer, spray cleaning supplies), 1,000.00 (mechanical disinfectant sprayer)		Unaccompanied Minor Youth (under 18)		41		Yes		$40,068		4 part time youth counselors to staff 24 hours a day for 30 days $30,805.00; .5 Case Management $2,146.00; 1 FTE Nurse $6,067.00; .Residential Administrative Director $1,050.00		Unaccompanied Minor Youth (under 18)		North Homes is incorporating preventative measures following MDH and CDC guidelines  by creating a separate unit to medically assess homeless youth and youth at-risk of homelessness entering our shelter and residential programs and to medically separate/distance youth who are symptomatic of covid-19, and quarantine and/or isolate those youth as needed. 		41		Funding will ensure public safety by allowing North Homes to admit, identify, treat, and separate youth who are our entering crisis shelter. Funding will allow North Homes to maintain staffing resources needed to meet the unique needs of this pandemic.		0		0		0		$0		$6,000		$35,000		$41,000

		Lutheran Social Service of Minnesota		Saint Paul		Duluth, St. Paul, Mankato, Rochester,Willmar and Brainerd						2485 Como Avenue, Saint Paul, MN 55108		Residential Emergency Shelter
LSS LifeHaven
325 Jenks Ave. E.
St. Paul, MN  55901

LSS Safe House
1696 Dayton Avenue
St. Paul, MN  55104

LSS Renaissance
1422 E. Superior St.
Duluth, MN 55805

LSS Another Door
727 W. 1st St.
Duluth, MN 55806

Hotel Vouchers
Communities of Rochester, Brainerd, Willmar, Mankato, Duluth, Twin Cities Metro

		Non-profit organization		$153,015,906		Yes		$15,900		Hotel vouchers:        
--$100/night x 14 nights x 8 youth = $11,200
Food for shelter and hotel:
--$50 per day for food at Safe House (Twin Cities Metro) = $1,500 for 30 days
--$50 per day for food at Life Haven (Twin Cities Metro) = $1,500 for 30 days
--$30 per day for food at Another Door (Duluth) = $900 for 30 days
--$50 per week for food for youth in hotel shelter = $50 x 2 weeks x 8 youth = $800
		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		For the regions of the state where we do not have emergency shelter structures or limited space in shelters (Mankato, Rochester, Brainerd, Willmar, and Duluth) funds will be used to increase access through hotel vouchers. This will allow LSS to provide an option for youth who have to be quarantined or isolated and for youth who are currently living on the streets and need to be housed.

Funds are needed to provide food and personal hygiene supplies for the youth staying in shelters so the shelter in place and social distancing orders can be adhered to.
		25		Funds will allow LSS to MAINTAIN our capacity of homeless services for youth by covering the cost of hazard pay for staff should they need to care for a resident with COVID-19 and the cost of food for residents who are now at shelters 24/7. In addition, funds will allow LSS to INCREASE capacity of homeless services for youth by covering the additional staffing required to operate the residential shelters 24/7 now that youth are no longer at school or working. It will also allow LSS to serve additional homeless youth through hotel vouchers.		Yes		$2,000		LSS will to purchase hygiene and sanitation supplies including disinfectants and soap for residential shelters and hand sanitizer for Street Outreach Workers ($500). It will include purchase of personal protective equipment (masks, gloves, gowns, shoe covers) for staff in residential facilities who need to work with residents who are isolating due to COVID-19 ($1,500).
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		25		Yes		$22,686		Metro: 1 extra staff for 24/7 shelter at 45 hours per week = $3,226 per month
Duluth: 1 extra staff for 24/7 shelter at 84 hours per week = $6,020 per month
$5 per hour hazard pay to care for COVID-19 diagnosed resident over 2 weeks of isolation x 2 staff in 4 congregate settings = $13,440
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		Funds will allow LSS to provide increased safety for homeless youth by covering the cost of hazard pay for staff should they need to care for a resident with COVID-19. This means youth will be allowed to remain in shelter and be cared for to recover from COVID-19. In safety is increased for homeless youth by covering the additional staffing required to operate the residential shelters 24/7 now that youth are no longer at school or working. This means they will not need to be out in community or on the streets where they may not be safe. LSS will also provide additional homeless youth hotel vouchers to increase safety of homeless youth if residential shelter is not available or at capacity.		10		Funds will allow LSS to MAINTAIN our capacity of homeless services for youth by covering the cost of hazard pay for staff should they need to care for a resident with COVID-19 and the cost of food for residents who are now at shelters 24/7. In addition, funds will allow LSS to INCREASE capacity of homeless services for youth by covering the additional staffing required to operate the residential shelters 24/7 now that youth are no longer at school or working. It will also allow LSS to serve additional homeless youth through hotel vouchers.		0		X		8		$15,900		$2,000		$22,680		$40,586

		Oasis Central Minnesota		Little Falls		Little Falls		Crow Wing		Central		P.O. Box 542, Little Falls, MN 56345		107 SE 2nd Street, Suite 101, Little Falls, MN 56345		Non-profit organization		$162,973		Yes		$10,000		10,000 for motel vouchers for $90/night for 4 hotel rooms for approximately 30 days. 		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older), Households with Children		Without an emergency shelter in Morrison County, many individuals and families are doubled up, increasing the risk for spread of COVID-19 by over-crowding apartments and homes.  Additionally, those without shelter, seek warmth and shelter in public settings such as stores or gas stations, increased traffic in these areas also increases the risk of spreading COVID-19. 		7		These funds will increase our access to motel vouchers and also increase staffing to provide necessary case management to clients. 		No		$0		0		0		0		Yes		$15,000		$15,000 will increase staff capacity by 3.75 FTE, providing additional outreach and case management for clients.  At this time, we would increase the hours of part-time staff and not be hiring additional staff.		Single Adults or Couples w/out Children (25 and older), Households with Children		By providing additional case management and outreach services, we will be able to connect with individuals and families experiencing homelessness or doubled up and assist to provide safe shelter in areas that are not as high of risk for COVID-19 and transition to permanent, stable, safe housing.  		12		These funds would increase our capacity by providing our part-time staff with more hours to more effectively serve an increase in clients. 		0		X		4		$10,000		$0		$15,000		$25,000

		American Indian Community Development Corporation		Minneapolis		Minneapolis		Hennepin		Hennepin		1508 E. Franklin Avenue, Minneapolis, MN  55404		1600 19th Street East, Minneapolis, MN  55404		Non-profit organization		$5,551,009		No		$0		0		0		0		0		0		0		Yes		$20,000		$2,000 per month for 10 month for PPE, laundry service and sanitizer.  This request is net of Pohlad Foundation funding of $21,018 to cover costs related to setting up the center and supplies.		Single Adults or Couples w/out Children (25 and older)		8000		Yes		$314,873		Staff the overnight drop-in center at its current level of 5.7 FTEs and administrative support from April 1, 2020- February 1, 2021.  This request is net of prior Pohlad Foundation support for the center of $89,982 which, from February 1 through March 31, 2020, has served 1,600 homeless individuals.		Single Adults or Couples w/out Children (25 and older)		To increase safety, the Kola Overnight Drop-in Center protocol requires each client, prior to entering the center, to have their temperature taken [ a temperature lower than 100.4 degrees required] and to answer questions per CDC protocol.  Upon entrance each client removes their outer clothes and possessions which are placed in a bag and sealed until they leave the center.  Each client is asked to shower and is provided  hygiene products including soap, toothbrush, shampoo and clean towels.  Each client is provided clean socks and undergarments. commercially cleaned, hospital style, cotton blanket for their comfort and privacy and a meal along with water or coffee.		8000		These funds will help us maintain our staff by providing them with a competitive wage and will provide funding stability to ensure that we can continue to operate the KOLA Overnight Drop-in Center throughout the projected April 1, 2020 - February 1, 2021 timeframe.		0		0		0		$0		$2,000		$0		$0		Asked for 10 months of funding. Will only be covering 30 days of funding. 

		New Pathways, Inc.		Cambridge 		Cambridge		Isanti		Central		310 Ashland St S Cambridge MN  55008		Grandstay Hotel in 300 Garfield St S, Cambridge MN  55008		Non-profit organization		$209,509		Yes		$20,000		3 hotel rooms at $74.43/night for 3 months		Overnight Shelter-Rotating Churches		Households with Children		The church rotation part of our program has completely shut down.  Not only are the church buildings closed, a far majority of our volunteer community have risk-factors for COVID-19 and it has been recommended by Isanti County Public Health that they do not serve in our program until we are out of the pandemic.  We do not anticipate reopening our church rotation any time soon.  This funding will allow us to serve at least 3 households at a time sheltering them at our only local hotel while staff provides case management services remotely or in person when needed.  This option will immediately offer a safe place for quarantine and social distancing.  We are working closely with Isanti County Public Health and we are a part of our community's Emergency Management Team to make sure the needs of those who are experiencing homelessness in our community is addressed and prioritized.   We are holding a waiting list and providing light case management and referrals to those households on the list.  As we have families move out of the hotel into housing, we will pull families from our waiting list to be sheltered in the hotel.  Our typical capacity is 5 families up to 20 people.  Right now we are serving 3 families, 12 people.  We are trying to secure more affordable sheltering options that will allow us to serve at our full capacity with each households living independently while receiving our services.   We feel this is the safest and most ideal situation in our community.  		3		These funds will allow us to continue to serve the 3 families enrolled in our program and to stay open to serve those on our waiting list as well.   If space and funding is available, we will serve our full capacity and consider increasing our capacity during the pandemic.  		No		$0		0		0		0		No		$0		0		0		0		0		0		0		0		3		$10,000		$0		$0		$0

		Rebound, Inc. 		Minneapolis		Minneapolis		Hennepin		Hennepin		710 West Broadway Avenue North Minneapolis, MN 55411		1017 Humboldt Avenue North Minneapolis, MN 55411
3415 Fremont Avenue North Minneapolis, MN 55412
221 Belvidere Street East St. Paul, MN 		Non-profit organization		$1,334,265		Yes		$8,400		$150/night for 4 hotel rooms, 14 days each for youth and/or families in agency programs in need of shelter to quarantine. 		youth shelter & community based services to youth and families experiencing housing insecurity during COVID 19 pandemic.		Unaccompanied Minor Youth (under 18), Households with Children		Funds will provide temporary housing to individuals who need to quarantine. 		4		Rebound, Inc. currently does not have capacity to provide described support without these funds. 		Yes		$3,000		1000 per house for masks, gloves, cleaning spray, and hand sanitizer for 3 houses. 		Unaccompanied Minor Youth (under 18)		18		Yes		$11,520		2 part-time staff for 8 hours/day for 30 days per house at a rate of $16 per hour. 		Unaccompanied Minor Youth (under 18)		Staff hours will be used to replace shifts of staff who are unable to report to work due to illness or quarantine. This will ensure safety of residents, staff and their families. 		18		Funds will help Rebound, Inc. to maintain staffing level required by our shelter licensing. 		0		0		4		$8,400		$3,000		$11,520		$22,920

		West Side Community Health Services Inc d/b/a/ Minnesota Community Care		St. Paul 		St Paul		Ramsey		Ramsey		380 E. Lafayette Frontage Road, Suite 200, St. Paul, MN 55107		Health Care for the Homeless / Mobile Health Outreach Team provides street/outreach services; this team is based out of our Downtown Clinic (424 Dorothy Day Pl, St. Paul, MN 55102)		Non-profit organization		$35,267,983		No		$0		0		0		0		0		0		0		Yes		$22,000		$20,000 - Personal Protective Equipment and medical supplies for our Health Care for the Homeless program; request based on actual monthly usage/cost during COVID-19 response
$2,000 - cleaning supplies to support compliance with CDC guidance at Health Care for the Homeless service delivery sites (including outreach); request based on actual monthly usage/cost during COVID-19 response		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		450		Yes		$5,788		$3,620 - to increase number of persons reached by Mobile Health Outreach Team (from 12 to 24/week). Team has increased frequency of outreach services to 4 days/week (Tu-F).
$2,168 - to provide nursing (RN) outreach at Union Gospel Mission, including COVID-19 screening/triage during intake		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		Data reported in the 2018 Minnesota Homeless Study (Wilder Foundation) underscore the vulnerability of people experiencing homelessness to COVID-19: the homeless population in MN is more likely than the general population to be >55 years and have comorbidities. Coupled with congregate housing (e.g. shelters), this population is at heightened vulnerability to COVID-19 infection and, if infected, increased likelihood of morbidity/mortality. To protect this population from COVID-19, this funding request is focused on prevention of spread; screening/triage; and linkage to care. As a community health center, we have a commitment to bringing care and resources to people. This funding will support our outreach teams to ramp up its efforts to reach people where they are; to reach, educate, connect, screen, and link clients to care.    		220		Our Health Care for the Homeless (HCH) team is at the epicenter of the response to COVID-19 as it affects people experiencing homeless in Ramsey County. Our primary clinical site (Downtown Clinic -424 Dorothy Day Place 55102) is located in between the St. Paul Opportunity Center and Higher Ground. Our patients and clients are relying on us to continue to provide essential medical services during a time of increased vulnerability and need. Likewise, shelter operators in Ramsey County are looking to use to support them in screening, triage, and linkage to care to prevent this virus getting hold and ripping through the shelter system. These funds will support us to INCREASE our capacity to serve this community. We will use these funds to 1) protect our HCH healthcare workers from exposure/infection thereby preserving our needed workforce, 2) increase the frequency of our mobile health outreach team, and 3) increase our screening/triage and linkage-to-care services at Union Gospel Mission. 		0		0		0		$0		$22,000		$5,788		$27,788

		Crow Wing County Community Services		Brainerd		Brainerd		Crow Wing County		Central		204 Laurel Street, Brainerd, MN 56401		2115 S 6th St Building A, Brainerd, MN, 56401		Local unit of government		$0		Yes		$59,400		Based off of PIT count numbers for 2019 and 2020, HMIS, there is a strong likely hood that we could see between 22 to 30 people who are homeless or doubled up. 
30 people, for 30 days of motel vouchers at $46/day = $41,400.00. 
Additionally there would be some need for meals.
This was factored in at $20 a day per room = $18,000. This is likely an underestimate depending on families housed.   		Overnight Shelter-Motel Voucher, There would be some services offered regarding telehealth if needed.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Crow Wing County in efforts with our incident command and community partners are requesting dollars to provide housing/motel vouchers to individuals who are lacking shelter and are homeless at this time. Individuals will be directed through our intake team intially. There they will be screened basic demographic and diagnosis. They will also be asked if they fall into a high risk category for COVID or if they are displaying any symptoms. Once we have worked through our initial process they will be placed into our local Quality Inn or Econolodge at this time. 
Crow Wing County has explored a couple sheltering/housing options at this time including renting out one 34 unit building. However logistically wise we believe this makes the most sense for our community. In the hotel we have chosen to work with we have negotiated a lower rate. Additionally it gives us the ability to quarantine some rooms if needed for response.
Rooms that have the ability to quarantine will be used for those who have had contact with an ill person or who are displaying symptoms. These rooms are able to be accessed from the outside of the hotel directly. This gives us the ability to restrict access to the larger part of the hotel and deliver food and supplies to the outside door.
Overall those who are doubled up or experiencing homelessness will be able to get adequate rest, have the ability to access hygiene supplies, meals, and should be better equipped to manage any illness. There will also be telehealth options for therapy or medication offered as well as post shelter closure planning.
		30		This will be an increase to our current homeless services. There is no shelter in the area currently. Additionally, hotel vouchers are general only done for a couple days to a week at a time. This will give individuals the ability to be stably housed with some planning for post COVID during this national crisis.		Yes		$6,600		Cleaning solution/wipes - $500
Hand Sanitizer/soup - $250
Sheets/Linens - $600
PPE - gloves, gowns, masks, etc. - $5000
Other - misc. paper towels - $ 250		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		30		Yes		$85,440		5. 25 FTE - daily registration/staffing, Supervision, discharge/post shelter planner, tech support, Public Health Nurse - consult and/or assessment, overnight staff 
160 hours for 5.25 staff  for 30 days - 84,000

- not sure if allowed - 1440 for IPADs for Telehealth/medicine services		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Staffing will assist those in entering shelter, maintaining while in the shelter, ensure needed supplies and prepare for post sheltering. The ongoing support will hopefully help them to remain illness free and/or have the supports needed while going through this difficult time. Additionally, having the ability to have these individuals safely housed and will be better for them as well as the community as a whole. 		30		As mentioned previously there is no shelter in the Crow Wing County area. This ability and these services would be an increase to capacity that previously didn't exists.		0		0		30		$59,400		$6,600		$85,440		$151,440

		Salvation Army Harbor Light Center		Minneapolis		Minneapolis		Hennepin		Hennepin		1010 Currie Avenue		N/A		Non-profit organization		$8,087,430		Yes		$12,000		$12,000/month ($3,000/week) for 3 meals per day for shelter guests who are currently overnight only shelter. They will need food each day in light of COVID-19 crisis, with no places to go during day and minimal access to meals. We have 180 overnight only shelter guests each night, with 50% turnover every two weeks. Total number of individuals served will be approximately 270.		Drop-In Center/ Day Shelter, providing meals for and a place to be during the day for overnight only shelter guests		Single Adults or Couples w/out Children (25 and older)		Shelter guests will have food sufficient to allow them to stay in the vicinity of the Harbor Light versus walking around town to find food. This will be safer for clients and safer for the public. We will also provide security, bu that will be included in staffing costs.		270		This will increase capacity of homeless services within the county and metro area by providing a place for people to be during the day, with food and security. Shelter guests will have food sufficient to allow them to stay in the vicinity of the Harbor Light versus walking around town to find food. This will be safer for clients and safer for the public. We will also provide security, bu that will be included in staffing costs.		Yes		$12,000		$2000 for portable hand washing stations ($1000 each with shipping costs). $10,000 for masks. We have 100 staff, so 1 mask per day for 30 days = 3000 masks, at $2/mask =$6000. Another 2000 masks for clients in the building. We average about 400 clients in the building per night, and are finding that many prefer to wear scarves or home-made masks that they can wash. Total of $10,000 for masks.		Single Adults or Couples w/out Children (25 and older)		600		Yes		$57,600		Add 10 FT Advocates and 8 FT security staff  in order to back-fill for sick or quarantined and/or burned out staff (current staff working lots of overtime). 18 staff at $20/hr for 40hr/week=$8000/week = $14,400/week = $57,600/month 		Single Adults or Couples w/out Children (25 and older)		This will increase advocate staffing to ensure that clients are placed in to correct  programs/rooms/beds, and receive appropriate services and support. This will increase security staff which will improve safety inside and and outside the building. Having enough staff to manage clients is critical during this time of high stress when behavioral challenges increase.		600		This will help us maintain current capacity by being able to back-fill/cover for sick and/or quarantined staff and will increase capacity by providing security staff enough to allow overnight only shelter guests to stay in and near the Harbor Light during the day		X		X		0		$12,000		$12,000		$57,600		$81,600				make sure Kristine/QIP is connected

		Ascension Place Inc. DBA Haven Housing		Minneapolis		Minneapolis		Hennepin		Hennepin		1803 Bryant Avenue North Minneapolis, MN 55411		2634 Russell Avenue N Minneapolis 55411 and 1313 44th Avenue N 55412		Non-profit organization		$47,437		Yes		$16,800		$150/night for hotel and meals for 14 days for 8 participants; $16,800 during isolation or quarantine. 		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), congregate transitional housing		Households with Children		This funding will provide safety to program staff and participants and will provide participants affected by COVID-19 with a safe socially distanced environment to focus their health and well-being.  		8		By allowing us to place families affected by COVID-19 in hotels, we will be able to provide shelter to the next family that is in need.  		Yes		$2,500		$2500 masks, gloves, bleach, alcohol, hand soap, hand sanitizer, swifter wet jets for easy for cleaning in residential rooms (less spread) and other disinfectant cleaners/organizers.  		Single Adults or Couples w/out Children (25 and older), Households with Children		48		Yes		$21,200		5 part-time to provide oversight to hotel guests and fill in for sick staff; $9,000. Overtime costs estimated $12,200.		Single Adults or Couples w/out Children (25 and older), Households with Children		We will not be able to provide safe shelter to our participants if we do not have the staff to provide the necessary oversight.  Some of our staff will get sick.  This will have a profound affect on our financial budget.  		48		We will be able to continue serving the homeless and housing women in transition.  		X		X		8		$16,800		$2,500		$21,200		$40,500

		Safe Haven Shelter for Battered Women		Duluth MN		Duluth		St. Louis		St Louis		2010 E 7th Street, Duluth MN		NA		Non-profit organization		$1,985,800		Yes		$17,734		$7,700 for motel vouchers ($55/night x 28 nights x 5 rooms)
$6,384 one-time expense for seclusion canopies/ ‘bed tents’ ($133/canopy x 48 canopies)
$2,500 one-time expense for antimicrobial mattress covers ($50/cover x 50 covers)
$1,150 one-time expense for antimicrobial mattresses ($115/mattress x 10 mattresses)		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The cost in preparing our shelter for keeping people safe from the COVID-19 virus is substantial.  However, the initial investment (one-time expenses) for needed equipment and supplies will position our agency to significantly protect those we serve now by mitigating the spread of the illness immediately therefore lessening the effect on our agency and those we serve in the months to come.  Thank you for your time in consideration of this request.

Our shelter was designed more than two decades ago to foster camaraderie and peer support for survivors of domestic violence.  A communal kitchen, living and dining spaces, as well as large, shared bedrooms and bathrooms were conceptualized.  For 20 years our facility has successfully met the needs of those we serve, however, given the current circumstances we are finding it difficult to allow for social distancing in a space that was designed to do the opposite.  To this end our team has removed some beds from each of our 10 bedrooms, and positioned the beds that remain in accordance with CDC and MDH guidance recommending congregate facilities allow for six feet between beds.  We are requiring shelter guests to sleep “head to toe” also in alignment with the recommendations.

Despite adhering to the best recommendations, we know that a congregate living situation is particularly precarious especially during the overnight hours when all occupants of a room are together in the same, small space for hours on end.  We were advised by St. Louis County Public Health to explore options for temporary room dividers, curtains, or any easily attainable, resourceful solution to further our isolation efforts in shared bedroom spaces. To this end, we have identified, and intend to purchase individual seclusion canopies (also known as ‘bed tents’) that fully encapsulate sleeping spaces by surrounding the individual and the bed providing an additional barrier between roommates.  Each canopy allows the occupant to move around freely, and is tall enough to accommodate an adult in a seated position.  Canopies are removable and can be laundered and sanitized between uses ensuring an additional layer of caution in a communal living situation.

All of our shelter beds are equipped with mattresses encased in a vinyl, antimicrobial layer between the soft fabric of the mattress and the person occupying the bed.  The mattresses are easily cleaned and sanitized between uses making their long-term use sustainable, safe and healthy for our shelter guests during normal circumstances.  As an added precaution to keep individuals safe from COVID-19, we intend to add a second, removable, vinyl, antimicrobial mattress cover that can be laundered and sanitized between uses in addition to our regular cleaning and sanitizing procedures for mattresses.

Additionally, we have established a specific isolation space within our shelter equipped with a separate bathroom for individuals experiencing symptoms.  The beds removed from bedrooms have been relocated to the isolation space maintaining the appropriate six foot distance between each bed.  In the Isolation Room, shelter guests can comfortably rest and recover in an area separate from our general population.  We have also identified a secondary isolation and/or quarantine area if the need arises.

Despite the precautionary measures explored above, we know that it will only be a matter of time before we are presented with our first guest diagnosed with COVID-19.  To the extent possible, we plan to utilize hotel stays for individuals who are exhibiting multiple symptoms of the illness, or are diagnosed.  As we are still in the early stages of our community’s affliction, we estimate that in the next 30 days we will need to significantly isolate or quarantine at least 5 households, and we hope to do so off site to further prevent the spread of the illness within our shelter for as long as we’re able.

All of the one-time expenses identified within this proposal will meet our immediate needs in mitigating the spread of COVID-19 (approximately 30 households monthly) and will also support our efforts to keep the illness at bay for a year or more (approximately 300 households annually).
		30		Utilizing the precautionary measures described above paired with Emergency Response Funding to fully implement our prevention and response plan, we will be able to MAINTAIN  our service levels during the COVID-19 crisis (approx 30 households monthly and 300 households annually).  Without a favorable decision, we will need to consider additional distancing measures that will necessitate removal of more beds resulting in a reduction in service in both the short and long-term which will compromise the safety of those we serve.

Funding to support short-term stays in motels will INCREASE our regular capacity by five households in the next 30 days- a potential increase of 60 households or more over the next year if the COVID-19 crisis perpetuates.		Yes		$7,600		30 day supply:
$400 Personal Protective Equipment
$700 cleaning and sanitation supplies
$500 individually wrapped food (condiments, pre-packaged meals, etc.)

One-time expenses:
$2,000 commercial refrigerator to accommodate individually packaged food
$3,000 acrylic barriers in high-traffic areas ($500/unit x 6 units)
$1,000 acrylic barrier surrounding kitchen service counter		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		30		Yes		$13,000		$3,000 to support additional hours worked by current staff (cost incurred through over-time pay and increased hours for part time staff).
$10,000 to support the addition of ‘hazard pay’ ($100/week x 4 weeks x 25 direct-service staff)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		As the premier domestic violence shelter in our region, Safe Haven has the obligation and privilege to operate at maximum capacity 24 hours a day, and our emergency shelter is often “over full” due to the substantial demand for our services.  As the needs of our community continue to increase in depth and breadth due to the COVID-19 crisis, we recognize that our staff will be called upon to work harder to support those we serve.  We anticipate that our part-time positions will temporarily increase to nearly full-time, and most of our full-time staff will work overtime hours just to meet the increased individual needs of domestic violence victims fleeing their abusive partners amid a global pandemic.  Without the increase in staff time, we risk falling short on our ability to provide our regular service let alone the additional need for COVID-19 care for our shelter guests.

Our staff are among the most dedicated helping professionals in our community.  They are afraid to come to work because of the high level of contact they have with our clients day in and day out, and yet they risk their own well-being because they care deeply for those we serve.  As a gesture of gratitude for, and recognition of the risk they take to care for others, modest hazard compensation is funding well spent.  		30		We will rely on our tenured employees in order to maintain our service levels while also recognizing that the level of service needed will also increase.  We intend to increase the hours of part-time staff members, and provide over-time hours for full-time staff as needed while ensuring staff maintain their own well-being via time away from work.  We will continue our typical hiring practice of filling positions as they become available to keep our agency fully staffed in order to maintain service levels.		0		0		5		$17,000		$7,600		$13,000		$37,600

		Pressing Forward Inc.		Brooklyn Park		Brooklyn Park		Hennepin		Hennepin		7540 Dupont Avenue N, Brooklyn Park, MN 55444		Services is at the same address		Non-profit organization		$48,000		Yes		$1,040		1040 of which we would get for a bed but we are currently not taking in the 6th woman in order to have a place of quarantine.		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Single Adults or Couples w/out Children (25 and older)		This funding would cover the cost of not taking in another resident in order to have a place of quarantine.		1		It will keep us with a place to quarantine		Yes		$600		Funding for masks, gowns, gloves, disinfectant soap at handwashing station		Single Adults or Couples w/out Children (25 and older)		1		Yes		$11,000		hire two part-time staff to 8 hours/day for 30 days, one part-time overnight		Single Adults or Couples w/out Children (25 and older)		To ensure that we have coverage so that staff be not overwhelmed with coming in to work. Even when they are at risk from those that won't remain in the house when staff is not there. 
There will be able to be someone there around the clock to make sure that social distancing as well as quarantines are being monitored properly.		1		This will help us to have enough staff to cover whatever we may entail if one of the women become ill. 		X		0		0		$1,040		$600		$11,000		$12,640

		MoveFwd		Hopkins		Hopkins		Hennepin		Hennepin		1001 Hwy 7, #237, Hopkins, MN 55305		Community/Street Outreach		Non-profit organization		$1,209,519		Yes		$10,500		$10,500 for motel vouchers ($150/night for 5 hotel rooms, 14 days each).  This is for young people who either cannot get in to shelter or who have to be quarantined 		Drop-In Center/ Day Shelter		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		Youth experiencing homelessness are at higher risk for health conditions in general and more vulnerable for contracting COVID-19, as well as, experiencing safety and/or exploitation during this crisis.  Shelter beds are limited, due to increased need and need to provide social distancing within shelters, so many youth are finding the need to sleep in their car or double up in a place they don't feel safe.  Having the ability to provide a motel stay provides for safety for them than this, especially for young parents who also are trying to protect their child.  		5		These funds help us increase capacity of homeless services during the crisis because it will increase our funding available to provide this service as we anticipate the need increasing among the young people we serve.		Yes		$1,000		$1000 for masks, gloves, cleaning supplies and hand sanitizer for drop in/staff/outreach workers		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		125		Yes		$5,000		$5,000 to bring 3 full-time staff to 1.5 pay (hazard pay) for 8 hours/day for 30 days 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		Hazard pay for critical staff will hopefully stabilize the services we offer to youth during this crisis, and provide support for staff who are putting themselves at risk 		3		This funding will help us maintain our capacity of homeless services during the COVID-19 crisis, by supporting staff as well as we can and keep services consistent		0		0		5		$10,000		$1,000		$5,000		$16,000

		River Valley Health Services		Chaska		Chaska		Hennepin		Hennepin		303 East 6th Street, Chaska, MN 55318		William Swanstrom, Director
River Valley Health Services
13575 Pennock Ave.
Apple Valley, MN 55124
952-484-6641		Non-profit organization		$80,000		Yes		$7,200		vouchers for four people $150 night for 12 nights 		Overnight Shelter-Rotating Churches, Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older), Households with Children		we target vulnerable clients and assess total needs biggest fear today is lack of money for basic needs		4		we network with churches and minority community and want to have this as resource for our nurses so there is a place to stay for a number of cases		Yes		$5,000		The entire amount is for PPE for staff and clients-we target really poor immigrants and others who are vulnerable		Single Adults or Couples w/out Children (25 and older), Households with Children		50		Yes		$5,000		we have three nurses, one has COVIG-19 so it costs $40/hour $1600/week about $5000 for each week someone is out to replace or half time 800 a week for four weeks 		Single Adults or Couples w/out Children (25 and older), Households with Children		one nurse handles about 10 cases a week so this would affect 20-40 cases		30		for sure 		0		0		4		$0		$0		$0		$0		Scott Carver Dakota is point. 

		Red Lake Homeless Shelter		Red Lake		Bemidji		Beltrami		NW		15855 Main Ave. Red Lake MN 56671		401 Paul Bunyan Drive. SE Bemidji, MN 56601		Non-profit organization		$673,513		Yes		$140,500		This assumes a ramp up rate of 75% of project's full occupancy.  Full occupancy is 58 people and 45 rooms at $58 a day for 30 days. 
Hotel room cost = $58,725, Meals = $71,775.  Damage allowance = $10,000  TOTAL= $140,500		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		Red Lake will target elders who are at high risk of complications if they contract COVID-19. These elders with underlying health conditions and are homeless or doubled up.  Hotel rooms with medical services and case management will allow elders to be safe and stay healthy. 		45		This will increase the capacity of Red Lake Homeless Shelter to serve more elders and serve them safely.  Red Lake Homeless Shelter is a congregate facility which is not conducive to keeping vulnerable populations healthy during a pandemic. 		Yes		$25,685		$8,268 for medical supplies, tele-health technology, $7,417 for self isolation kits, $10,000 for Personal Protective Equipment, hand washing stations, hygiene supplies for clients including laundry soap, deodorant, basic clothing.  TOTAL = $25,685		Single Adults or Couples w/out Children (25 and older)		45		Yes		$86,840		$20,640 for 16 hours a day for 30 days of Tribal staff to provide services. $18,000 for 24/7 for 30 days of security. $1100 for 22 days for tele-health = $24,200.  $4,000 / month for mental health services. $20,000 for admin, billing, payroll, hiring, consultants, reporting.  TOTAL $86,840		Single Adults or Couples w/out Children (25 and older)		To ensure health and safety for vulnerable elders services will be provided on site and through tele-health.  This population is at high risk of severe complications or death if they get COVID-19 so staffing is critical to their health and safety. 		45		Currently these elders who are homeless or doubled up are not receiving any services or support, this funding will allow them to remain safe during this pandemic. 		X		0		45		$70,000		$5,000		$19,000		$94,000		Supplies were very high given they are difficult to find.  Seems that some of the expenses would be billable. Cutting out Admn. Can't fuly fund a project of this scale. 

		Frazier Recovery Homes		Cottage Grove		Cottage Grove and Hastings						PO Box 142 Cottage Grove MN 55016		8813 Hale Ave Cottage Grove 55016
8682 Hillside Ave Cottage Grove 55016
574 Kendall Drv Hastings 55033
2117 Pine St Hastings 55033
543 McNamara Hastings  55033
1457 7th Ave S. South St. Paul 55075
1457 8th Ave S. South St. Paul 55075
633 5th Ave S. South St. Paul 55075
7741 Banks Ct. Inver Grove Hts 55077		Local unit of government		$0		Yes		$2,500		100/night for 25 nights for clients if needed		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		We would provide an opportunity for safe isolation and masks to provide services		12		It would help maintain so we can safely treat existing clients if they contract the virus		Yes		$3,500		PPE, hand sanitizing stations		Single Adults or Couples w/out Children (25 and older)		12		Yes		$1,000		extra staff to assist with clients taking temperatures, cleaning etc.		Single Adults or Couples w/out Children (25 and older)		we can better monitor and keep the houses sterilized to help protect clients		12		To maintain our capacity by helping to keep clients safe, educated and monitored		0		0		1		$0		$0		$0		$0		Not homeless focus. They are a for profit entity. 

		City of Duluth, Emergency Management/Fire		Duluth		Duluth		St. Louis		St. Louis		602 W 2nd Street, Duluth, MN 55802		Downtown Duluth Inn, 131 W 2nd St, Duluth, MN 55802		Local unit of government		$0		Yes		$95,850		This application covers 45 rooms (maximum available) and meals for April 2020. If not every room is used right away, we would carry forward the amount into May before requesting any additional funds. 

Hotel vouchers: 45 rooms x $50 per night x 30 nights = $67,500 (No tax is included, as a 30 night stay does not require tax in MN)

Food: 3 meals/day x $7 x 30 nights x 45 people = $28,350
		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		The ability to provide individual rooms for vulnerable populations who are experiencing homelessness helps to pre-emptively distance at-risk people. By providing separate housing, this effort will help further protect people experiences homelessness in Duluth, and help prevent the spread of COVID-19. By thinning out the population utilizing the existing shelter site at the CHUM, it allow more space and fewer people in a congregate setting, lessening the chance of the virus spreading. 		45		These emergency funds will allow the City’s most vulnerable homeless population to be separated from congregate housing and comply with CDC guidelines for social distancing. The funds will provide motel vouchers for individuals who are at-risk (older and/or with underlying conditions) and help prevent the spread of the COVID-19 virus by offering individual spaces instead of congregate housing. The CHUM Center in Duluth is over capacity currently, so this will alleviate crowding, which is key to protecting the most vulnerable people who are experiencing homelessness. 

The contract terms with Downtown Duluth Inn will provide: 
•        Single-occupancy rooms with direct outdoor access in a motel setting. We will have a minimum of 20 rooms available, with a maximum of 45 rooms. These rooms are available for 30 days to start and longer as needed. 
•        The rate per night is $50 per room for a monthly stay ($1,500 per month per person) 
•        This application covers 45 rooms for April 2020, but if not every room is used, we will carry forward the amount into May before requesting any additional funding. 
o        The Downtown Duluth Inn has many exterior access room which are ideal for reducing risk of common area virus contraction.
o        All rooms have their own internal HVAC unit, which avoids mixing air supply.  Common area (lobby and interior corridor) air units will be shut down to reduce mixing of air.
o        All elevators and solid surfaces of common areas are wiped down with disinfectant on a frequent basis.
o        Each room is being sterilized with 135-degree extreme heat treatment at turnover, plus UV radiation sterilization devices will soon be onsite, to reduce potential of virus uptake.
o        Unnecessary hard and soft surface, like throw pillows, decorative bed scarf, etc., have been removed from our rooms.
o        Each room is equipped with internet and digital media options for guest comfort and information. 
o        Option for each room to be equipped with a humidifier to reduce the chance of virus uptake, which increases with dry air.  
o        Our properties will be staffed 24/7. Two people always. 
o        Trash collection would be ongoing to maintain a clean facility.
o        Clean linens and towels will be provided weekly.
o        We would dedicate the entire Downtown Duluth Inn to meeting the needs of CHUM.
o        Meals will be provided by third party. No meals will be provided by hotel staff. 
•        CHUM staff (non-profit shelter agency) will offer referrals to individuals who will best benefit in this setting. CHUM staff will be on property daily to check on the wellbeing of guests and consistently monitor guest symptoms. 
•        Hotel staff specifically trained in social distancing, and will be provided with personal protective equipment.		No		$0		0		0		0		No		$0		0		0		0		0		0		0		X		45		$95,850		$0		$0		$95,850

		West Central Minnesota Communities Action		Elbow Lake		Alexandria		Douglas		WC		411 Industrial Park Blvd. Elbow Lake, MN 56531		Also at 503 Hawthorne St. Suite 45 Alexandria, MN 56308		Non-profit organization		$10,441,870		Yes		$7,840		$7,800 for motel vouchers ($140/night for 4 hotel rooms, 14 days each) for people in need. 		Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will provided increased safety as it will allow us to keep people in housing for longer than our average two night stays to give them more time to search for permanent housing. 		13		These funds will help us to be able to increase our capacity as we currently have limited dollars that we try to extend out for our entire grant period. 		Yes		$1,660		West Central Minnesota Communities Action will use funds to purchase masks, gowns, gloves, cleaning supplies (Lysol, hand sanitizer, Clorox wipes, bleach,etc)		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		88		No		$0		0		0		0		0		0		0		0		4		$7,840		$1,660		$0		$9,500

		Winona County		Winona 		Winona						202 W. 3rd St Winona MN 55987		207 Winona St Winona MN 55987		Local unit of government		$0		Yes		$15,750		We have enough funded until 4/15. So it would be $50 per hotel room for 7 individuals through May 30th. 		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		Winona County only has a warming shelter that operates from the hours of 9 pm to 7 am which is operated out of a community church and is staffed fully by volunteers. There are other church's that open their doors and offer meals for day shelter throughout the City of Winona. Since COVID-19 our warming shelter did not provide enough space for social distancing and the majority of our volunteers are elderly which places them in a high risk category for contracting COVID-19 and could no longer assist with staffing the warming shelter. Winona County was able to get some emergency funding from our Winona County Community Foundation to assist to cover the cost for motel vouchers for approximately 7-8 individuals that are homeless. These hotel rooms offers these individuals to self-isolate and provides them with day shelter.  		8		This request will allow for Winona County to maintain 24-hour shelter for our homeless individuals and supply paid staffing to replace the loss of our volunteers. 		Yes		$4,000		$3000 for purchasing PPE's and $1000 for wages to hire for additional sanitation.		Single Adults or Couples w/out Children (25 and older)		8		Yes		$32,000		4 part-time employees to provide 24 hour staffing at the hotel to assist with accessing services and rehabilitation and staffing overnight at the hotel to assure self-isolation and $32,000 total. The hotel may no longer allow for our homeless to stay at the hotel without supervision and assistance.		Single Adults or Couples w/out Children (25 and older)		This will assure that our homeless population is isolated and not out roaming in public spreading the virus should they become infected.		8		This will help maintain the services for our homeless population that we currently have in Winona County. If we don't receive some funding we will not be able to assist this population with self-isolation which would leave them in the community which could contribute to the community spread of COVID-19.		0		X?		7		$10,500		$2,667		$21,333		$34,500		Funded for 30 days not 45

		Dakota Woodlands		Eagan		Eagan		Hennepin		Hennepin		3430 Wescott Woodlands, Eagan, MN 55123		none		Non-profit organization		$1,208,901		Yes		$1,800		cots $150 x 12=$1800		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Households with Children		We have space to set up an isolation ward, we have no cots, our alternative will be pulling mattresses off the beds, also cots could be used for future incidence as well.  Availability of cots is becoming slim, need this ASAP		22		We will isolate in individual rooms if possible but because we are a family shelter we would prefer to isolate the ill in a separate ward so the other family members could be separated from the ill member of the family, cots could also be used to temporarily increase capacity for us to shelter more homeless individuals.  Families will have food and childcare support if they stay at the shelter vs. a hotel		Yes		$200		2 cases of n95 masks if they become available		Households with Children		22		Yes		$9,000		66 days x 150 to extend Merry Maids contract to clean and sanitize common areas		Households with Children		Currently, Dakota County is funding a short term Merry Maid contract to help with sanitation efforts at Dakota Woodlands.  We have had  maintenance staff exit due to fears of contracting COVID-19 so this has been very helpful especially since we have tripled our sanitation procedures		22		We can no longer have volunteers at the shelter and we have staff that have quit their positions due to fears of contracting COVID-19 Providing sanitation is a priority to control infection for our homeless community and staff		0		0		12		$1,800		$200		$4,500		$6,500

		Clay County Public Health		Moorhead		Moorhead						715 11th Street North, Suite 303, Moorhead, MN 56560		Bison Plains Lodge, 3621 So 8th Street, Moorhead, MN 56560		Local unit of government		$0		Yes		$46,800		Total of $46,800 for a one month lease for 30 rooms at $52.00 night for 30 nights		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The homeless shelters in Moorhead, named Churches United, do not have the capacity to house COVID-19 confirmed cases, individuals/families with symptoms or those that have been exposed to COVID-19 positive individuals.  An alternative site (the Bison Plains Lodge) is needed for the period of isolation/quarantine until the individual or family are medically cleared to return to the shelter.		30		The homeless shelter will be able to house additional homeless individuals that are not symptomatic and also better assure the health and safety of remaining shelter residents during COVID-19		Yes		$13,250		$500.00 is needed to purchase disposable thermometers and OTC medications.  $12,750 is requested for professional sanitizing of each room - $425.00 per room		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		30		Yes		$41,760		$41760.00 to hire 2 security guards (contracted through a security company) at $29.00 an hour/24 hours/day for 30 days to monitor motel rooms being used for isolation/quarantine 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Safely and securely housing ill individuals and families at the motel away from the main shelters maintains the health and well-being of shelter residents.  It also provides a sense of security and well being for those isolated - which is a time when they are feeling very vulnerable.		30		It increases the capacity to serve ill homeless at their time of need and also to keep residents at the Churches United Shelters safe from exposure to COVID-19.  The shelter will also have the potential to serve additional homeless while ill are housed at the motel.		0		0		30		$0		$0		$0		$0

		Sewa-Aifw Inc		Minneapolis		Minneapolis		Hennepin		Hennepin		3702 East Lake Street, Suite 300, Minneapolis, MN 55406		no		Non-profit organization		$176,437		Yes		$50,000		Apartmental rental 800 a month x 6 months= 4800  150/night for 14 days hotel=3100 for a month.  Temporary stay housing $500 a week for two weeks $1000		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher, Community members sharing housing.		Unaccompanied Minor Youth (under 18), Single Adults or Couples w/out Children (25 and older), Households with Children		Access to housing quickly rather than exposing oneself on streets or wating in line.		5		This gives an option to find culturally specific housing in the security of system that supports them with other services, such as hot meal service and food necessities.		Yes		$5,000		Personal Protective equipment (Masks $120 for 100x500 masks=$600.00 . soap 500 x1.00=$500,Glove boxes =500.00 $1800 for delivery to clients and remote working stations for staff. paper products, kleenex, paper towel.wet wipes, sanitizers,trash cover=$1600.00		Single Adults or Couples w/out Children (25 and older), Households with Children		60		Yes		$36,100		One partime staff		Single Adults or Couples w/out Children (25 and older), Households with Children		The funding will be used to assist our program coordinator with cooardinating and providing services during the COVID-19 period by arranging distancing services, remote meetings, documentation, finding and servicesing resources. housing, food deliver meals and groceries, give out vouchers and arrange to give out vouchers to motels and other community housing. Take care of distribution of maskes, sanitizers, distribution, advertising and a  to go to person. 		60		While we have victim servoces that have gone remote this staff specialty is focus on referrals and make sure Minnesota health guidelines are followed. Homeless services take a different dimention, while arranging remote transportation, working on intake cooerdinater who then refers to staff to give COVID -19 preventive  packet.		0		0		0		$0		$0		$0		$0		Asking for 6 months support to start a newe program. Not for existing program. Would be starting up a new program. Question about capacity. 

		Women's Advocates		Saint Paul		St Paul		Ramsey		Ramsey		588 Grand Avenue, Saint Paul, MN 55102		NA		Non-profit organization		$2,623,112		Yes		$22,500		We will buy hotel vouchers for 5 households with COVID-19 over 30 days, which would be at a hotel near our shelter, at an average of $150/room/night. The rooms would serve as a quarantine site for sick households in our emergency DV shelter, thereby increasing our shelter’s capacity to meet the emergency domestic violence safety and shelter needs of an additional five households. 		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding would allow Women’s Advocates to prevent someone from being forced to choose between the risks of unsheltered homelessness, continued intimate partner violence at home, and the health risks of COVID-19 spreading that accompanies housing mobility (of couch hopping, etc). Women’s Advocates will be able to provide safe and clean shelter to more homeless domestic violence victims (and any accompanying children) in our fixed shelter space while quarantined households are moved to the nearby hotel and their space is freed up at our shelter for more homeless victims. We would also expand our services for those who are experiencing quarantine in hotel, by delivering basic needs and providing tele-advocacy to them while at the hotel.

It should be noted that Women’s Advocates does not house adult couples.  It should also be noted that the 30-day period for five households may instead by a 15-day period for 10 households, offered non sequentially.  Women’s Advocates is ensuring that we are prepared for the most challenging possible scenarios, which are likely due to our congregate living environment at our fixed shelter site.  Our on-site facilities and advocates are working hard to stay a step ahead of the quick-moving illness that is going to affect our community’s most marginalized populations.		10		This would allow us to put MORE victims into our DV shelter, INCREASING Women’s Advocates’ capacity to provide emergency safety to victims in imminent danger.  This would also allow us to expand our services so we may provide advocacy and basic need to those who are experiencing quarantine in hotel.		Yes		$5,000		We will buy gloves, face masks, safety goggles, face shields, gowns, and shoe covers for staff working 24/7 on site to clean our shelter.  Facemasks for residents too. To keep shelter clean, we will buy paper towels, toilet paper, bleach and wipes, Lysol, and garbage bags.  We will meet additional resident needs, including disposable plates and utensils, pull-ups, diapers, and baby wipes.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		25		Yes		$67,200		At the hazard pay rate of $35/hr, this would fund a kitchen staff for 8 hours/day x 30 days, totaling $8,400; a housekeeping staff for 8 hours/day x 30 days totaling $8,400.  For advocacy staff, this would include two staff per shift at three shifts per day over 30 days, totaling $50,400.  		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This grant would provide essential staffing support for two key areas: 1) additional support for food and facilities needs, and 2) replacement staff for our skeleton advocacy crew in the expected event of multiple simultaneous illnesses.   
This funding will ensure that homeless victims of domestic violence stay safe at our shelter while receiving our on-site 24/7 basic needs and safety advocacy uninterrupted.  Nearly all of our shelter residents are from incredibly marginalized communities. If Women’s Advocates is not able to support them, they will have nowhere else to turn for safety from imminent danger.  

This will allow Women’s Advocates to stay open and continue to offer critical services in the event that the majority of our staff fall ill simultaneously.  Without this back-up plan, Women’s Advocates anticipates that our emergency shelter for domestic violence victims escaping imminent danger will need to temporarily shut down.  


1)	For additional food and facilities support; costs would include two additional shifts/staff every weekday for four weeks to package meals and utensils, do additional cleaning, and travel to hotel to provide food to quarantined families. The staffing support includes the hourly “hazard pay” rate plus payroll tax, of $35/hour. The hazard pay rate was approved by the Board of Directors in March 2020 to extend through May 8. This also includes staff time to cross train two staff from other departments so that these duties can continue to be performed as staff get sick. Cross training will begin the week of April 6, 2020.

2)	Our request to cover replacement staff for our skeleton crew for 30 days assumes that our current staff or temporary staff need would to replace staff using sick time and PTO due to illness.  When people do start getting sick, Women’s Advocates expects COVID-19 will spread quickly due to the nature of living and working in a congregate living facility.  Our 30 day clock on the use of this emergency staffing plan will start when it becomes impossible to maintain adequate staffing due to illness.  

Women’s Advocates would be simultaneously providing sick benefits for staff staying at home, therefore we require support from this grant to incur the ADDITIONAL expense of our emergency staffing model. 		25		This funding would allow Women’s Advocates to maintain a skeleton crew workforce that is healthy, present at the shelter, and actively advocating for the health, safety and housing needs of homeless domestic violence victims. With the expectation that enough staff will become sick that they cannot report for their essential duty, Women’s Advocates is networking with additional DV-focused professionals in our area for a relief staff workforce. These funds would ensure that we MAINTAIN the capacity of our homelessness services even if our workforce becomes ill simultaneously. 		0		0		5		$22,500		$5,000		$67,200		$94,700

		Arrowhead Economic Opportunity Agency		Virginia		Virginia		St. Louis		St. Louis		702 3rd Avenue S., Virginia, MN 55792		Services will be provided at scattered site hotels 		Non-profit organization		$37,360,210		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		$14,894		$14,894 for 2 full time staff to do intakes, check-ins with clients and staff, and tracking.  Also money for cell phones for the 2 hotel rooms that do not have phones.  This will be for the quarantined clients that tested positive for Covid-19 Or came in to contact with a positive individual.  		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This program will isolate the COVID-19 positive symptom or individuals who were exposed to folks who tested positive so they will be able to be quarantined and get well.		34		This will increase the number of homeless households we are able to help by adding hotel vouchers for more scattered sites. 		0		0		0		n/a		n/a		$14,894		$14,894

		CLUES--Comunidades Latinas Unidas En Servicio		St. Paul		Minneapolis		Hennepin		Hennepin		797 East 7th Street Saint Paul, MN 55106		720 East Lake Street Minneapolis, MN 55407		Non-profit organization		$10,856,084		Yes		$157,500		$157,500 for motel vouchers ($150/night x 35 hotel rooms for families x 30 days)		Overnight Shelter-Motel Voucher		Households with Children		Funding will provide temporary housing (hotel vouchers) for families who are fleeing domestic violence and/or being turned out from overcrowded, doubled-up substandard housing. These families have no alternative housing options which are safe and follow the state’s hygiene, sanitation, and social distancing mandates to prevent the spread of COVID-19. Additionally, requested ESP funds will allow CLUES to address homelessness of clients in Hennepin and other area counties we serve (CLUES currently receives FHPAP funding only from Ramsey County).		30		Prior to the COVID-19 crisis, the Latino community CLUES serves already faced multiple challenges in securing affordable and stable housing including deep disparities in household income, language barriers, and cultural norms and values that lead to overcrowding and couch-hopping. As in past economic crises in our state and nation, underserved communities are being hit hardest by the job market fallout. Minnesota’s industry sectors employing the most Latino workers include high-layoff sectors such as retail and accommodation & food service. Many of CLUES’ families face basic needs emergencies and find themselves without eviction protection given their informal and precarious housing situations. ESP funding will help CLUES increase capacity of homeless services to meet the increasing number of families in need of housing due to the COVID-19 crisis.		No		$0		0		0		0		Yes		$1,440		$1,440 for one 0.5 FTE staff to help with increasing number of participants needing homelessness support. ($18 per hour x 20 hours per week x 4 weeks)		Households with Children		Funding will provide for additional staff time to support an estimated 25-35 families who are fleeing domestic violence and/or being turned out from overcrowded, doubled-up substandard housing. These families have no alternative housing options which are safe and follow the state’s hygiene, sanitation, and social distancing mandates to prevent the spread of COVID-19. Additionally, requested ESP funds will allow CLUES to address homelessness of clients in Hennepin and other area counties we serve (CLUES currently receives FHPAP funding only from Ramsey County).		30		As described in Section 9 of this application, the Latino community CLUES serves is experiencing profound emergency needs due to the job market fallout and a lack of eviction protection given their informal and precarious housing situations. ESP funding will help CLUES increase capacity of homeless services to meet the increasing number of families in need of housing due to the COVID-19 crisis.		0		0		35		$0		$0		$0		$0

		JAO Companies		St. Paul		St Paul		Ramsey		Ramsey		jowens81@student.umuc.edu		635 Phalen Blvd St. Paul, MN. 55128		Non-profit organization		$0		Yes		$50,000		Apartments 20,000
Homes 30000		Overnight Shelter-Motel Voucher, Resources to stabilize.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		We encourage to get apartment and home.		15		We will help families stabilize		Yes		$100,000		We will use the funds provide all things neccessary to live in apartment/house. As well as make sure they are not in human trafficking area.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		20		Yes		$100,000		My company organizes in human trafficking happening in Minnesota. This is per the United States Department of State Trafficking in Persons Report. We organize to create a pathway to freedom for individuals who are TIP living/working in MN. This will be the majority of these funds. 
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		These individuals are the ones projecting negativity on the public. We work with government to organize a solution to this epidemic appropriately.		100		Will decrease this issue once root causes are addressed.		0		0		0		$0		$0		$0		$0		Lacking explanation for need

		YMCA of the Greater Twin Cities		Minneapolis		Minneapolis		Hennepin		Hennepin		651 Nicollet Avenue, Suite 500, Minneapolis, MN 55402		2304 Jackson Street NE, Minneapolis, MN 55418		Non-profit organization		$164,288,717		Yes		$165,000		The YMCA is requesting:
$120,000 for hotel/motel or Host Homes costs: $400/week x 12 weeks x 25 youth
$45,000 for additional sheltering expenses (e.g. food, basic needs, costs for Host-in-Place options): $150/week x 12 weeks x 25 youth		Overnight Shelter-Motel Voucher, Host Homes model		Unaccompanied Youth (up to age 25)		Homeless Outreach and Diversion efforts, including Host Homes as a sheltering option, are central to the YMCA of the Greater Twin Cities' Youth Intervention Services division. In the current time, these efforts are even more critical as we seek to help youth and maintain and/or access safe places to stay, especially during the Governor's executive order to "shelter in place". The number of youth at imminent risk of or experiencing homelessness is rising as young people have lost their jobs, youth shelters do not have capacity to take in more people, and young adults ages 21 to 24 are not age-eligible to stay in youth shelters even if spaces were available. Young people who fell into homelessness or who are age 21 to 24 are forced to choose between overcrowded and potentially unsafe adult shelters (without supportive services), and increasingly unsafe options of remaining unsheltered. This is critical not only as we shelter in place in the immediate term, but also as we seek to maintain the wellbeing of our community and practice social distancing to battle COVID-19 in the coming months. 

To respond to this, the YMCA is helping youth to move into safe places to shelter in place, including Host Home options. This includes continuing to provide outreach services to connect those most in need to resources, and paying for hotels/motels or Host Home expenses as a short-term solution to housing crises—allowing youth greater health, safety, and connections to case management services while we help them find more permanent housing options. We are also connecting youth staying in motels to needed cleaning supplies, personal hygiene supplies, and food to help them meet basic needs as well as adhere to CDC requirements. 		25		While we have adjusted our model to address this emerging need, these expenses, which we will likely need to maintain for weeks to months, are far exceeding the funding we had available for short-term emergency support. We are working to help the young people we are assisting to quickly find new jobs and move into longer-term housing solutions, providing individualized support to help youth improve their safety despite the deepening crisis. Funding will allow us to provide crisis services to enable additional youth are able to achieve safety in the face of a global pandemic, and follow best practices by the CDC and state government.		Yes		$8,400		The YMCA is requesting:
$900 for cleaning, sanitization, and personal protective equipment: $300/month x 3 months
$7,500 for hygiene and laundry needs: $25/week x 12 weeks x 25 youth		Unaccompanied Youth (up to age 25)		25		No		$0		0		0		0		0		0		0		0		25		$40,000		$15,000		$0		$55,000		30 days of funding instead of 12 weeks 

		Stearns County Human Services		St. Cloud		St Cloud		Stearns		Central		705 Courthouse Square St Cloud MN 56303		St Cloud State University Dorm Rooms, 720 4th Ave S, St Cloud MN 56301/ Area motels		Local unit of government		$0		Yes		$11,200		We have contracted with St Cloud State University at the rate of $100/day per individual and estimate isolating/sheltering 8 children for 14 days initially for use of the dorm rooms		Shelter for minor children who lose placement due to a CoVID diagnosis, symptomatic or at risk		Unaccompanied Minor Youth (under 18)		This will provide children a safe environment (supervised) while they recuperate from their illness.  It will also protect against further spread of the disease in our foster care homes		8		There are no shelter services for homeless unaccompanied children in our community at this time that will accept children with a positive test for CoVid-19.  This will make available shelter and care for children during their recovery		Yes		$200		$25 for hygiene supplies for each child to include cleaning supplies, wipes, hand sanitizer and soap multiplied by 8 children equals $200		Unaccompanied Minor Youth (under 18)		8		Yes		$43,240		Direct staffing:  PHN hourly rate  $59.20 + SWII hourly rate $56.50 for a total hourly rate of $113.70/hrX 24 hrs X 14 days = $38,203.20.  Indirect staffing:supplies including $2051.17 for infants; $914.65 for toddlers and $2070.84 for School Age children for a total of $5036.66 Indirect costs  		Unaccompanied Minor Youth (under 18)		Provide adequate care and supervision of children needing isolation care and supervision as well as minimize the spread of infection in our foster care homes		8		This will assure a safe place to care for children who cannot stay in their foster care placement due to CoVid-19 diagnosis 		0		0		0		$0		$0		$0		$0		Focused on foster care placements and children in foster care. Not unaccompanied youth focus. 

		Women of Nations		St. Paul		St Paul		Ramsey		Ramsey		73 Leech St.		N/A		Non-profit organization		$1,905,920		Yes		$30,000		Women of Nations operates Eagle's Nest Shelter. It is a 44 bed emergency shelter that houses victim/survivors of domestic violence and sexual assault. In order to follow COVID-19 guidelines, WON has reduced capacity to 28. $30,00 for hotel vouchers, $130/night for 16 people, for 14 days. Rounding up from $29,120 to account for changes in room rates or other unforeseen circumstances.		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will provide housing to those who would, under normal circumstances, be able to be housed within shelter. COVID-19 social distancing guidelines have called for reducing communal living spaces. Women of Nations has reduced its capacity from 44 to 28. This leaves 16 bed spaces unoccupied for the safety of those currently living within shelter. This funding would provide housing for all that are normally served while still adhering to social distancing and public health requirements. Women of Nations would also seek to use this funding to obtain hotel vouchers to quarantine any at high risk for contraction. Victim/survivors experience higher rates of chronic health conditions and many are considered high risk. Precautions involving these funds are necessary to ensure that these individuals stay safe and distanced from one another during this time. 		16		Women of Nations - Eagle's Nest Shelter has a 44 bed capacity during normal operation. In an effort to adhere to social distancing and public health guidelines, Women of Nations has reduced capacity to 28 in order to continue to safely provide shelter onsite. This leaves 16 beds unfilled. With the requested funding, Women of Nations could house 16 individuals (more if children are present) that would normally be housed at Eagle's Nest Shelter while still maintaining adherence to social distancing and public health requirements.		Yes		$2,000		Women of Nations would like to purchase 7 additional hand sanitizer dispensers for the its Eagle's Nest Shelter facility at $28.95 each for a total of $197.75. The additional $1,802.25 will  be used to acquire hand sanitizer, face masks, gloves, toilet paper, and paper towels as the need for these items is expected to increase as they become more scarce in the marketplace.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		60		Yes		$43,000		14 full time direct services and facilities staff are required for 24/7 service. WON is seeking to provide an additional $19 an hour in hazard pay for a 4 week period of full time work for each employee. 40 hours for 4 weeks for 14 people at $19 an hour = $42,560. Rounded up for unexpected expenses.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		These 14 full time direct service and facilities employees provide essential daily functions within the shelter, they operate the 24 hour crisis line, provide 3 meals a day to shelter residents, cleaning, sanitation, and maintenance service. Food, shelter, and the basic necessities must be provided to those in need during this crisis and the facility must be kept clean and sanitary. These employees will also administer and oversee the hotel voucher program and ensure continuing partnerships with providers of those hotel rooms. In continuing operation and implementing the hotel voucher program these essential staff receiving hazard pay will implement and maintain social distancing and public health standards during this crisis.		150		This hazard pay will fairly compensate those employees for putting themselves and their families at risk, as well as encourage retention during this very uncertain time. It will in turn ensure that quality and safe service continues.		x		0		16		$30,000		$2,000		?		$0

		Nameless Coalition for the Homeless		Bemidji		Bemidji		Beltrami		NW		PO BOX 353, Bemidji, MN 56619
		Super 8, 1815 Paul Bunyan DR NW, Bemidji, MN 56601		Non-profit organization		$160,000		Yes		$8,550		$6,300 for 30 meals at $7/meal/day for thirty days. $2,250 for miscellaneous snacks and beverages for 30 people at $2.5/day for thirty days.		Overnight Shelter-Motel Voucher, We are leasing rooms at a local hotel to avoid congregate sleeping.		Single Adults or Couples w/out Children (25 and older)		We are using the hotel to enable people to shelter in place and practice safe social distancing.		18		These funds will allow us to feed the many people we are encouraging to shelter inplace. Without a food program, people would likely leave. Food is one of the main incentives we have to entice people to stay voluntarily. 		Yes		$5,200		$4,000 for infected rooms to be detailed by a professional cleaning company estimated 8 rooms at $500/room. $600 for hand sanitizer $15, Disinfectant Wipes $.22 each. ~$20/day for thirty days. $600 for face masks $14.94 for 30/ gloves $14.99 for 100 ~$20/day for thirty days.		Single Adults or Couples w/out Children (25 and older)		18		Yes		$10,800		10,800 for additional 18 hours staff time/day at $20/hour for thirty days.		Single Adults or Couples w/out Children (25 and older)		We need additional staff to act as hall monitors during the day. This will ensure proper social distancing when people are outside smoking. We also need staff to distribute meals and perform basic housekeeping and janitorial functions.		18		We will be able to increase hours of operation from 12 to 24 hours'day for thirty days.		0		X		0		$8,550		$5,200		$10,800		$24,550

		Beltrami CountyHealth and Human Services		Bemidji		Bemidji		Beltrami		NW		616 America Ave. NW, Bemidji, MN 56601		1815 Paul Bunyan Dr. NW, Bemidji MN  56601		Local unit of government		$0		Yes		$27,000		18 rooms @ $50 per day X 30 days (Super 8 hotel - homeless and testing positive for COVID 19 or needing isolation due to exposure).		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher, We are renting rooms at the Super 8 in Bemidji to house and shelter 18 people.  One has tested positive for COVID 19, 2 are being tested for COVID 19, and 15 have risk of exposure.  We are sheltering in place and hoping to prevent further spread.  We are also trying to prevent over burden of our local hospital.		Single Adults or Couples w/out Children (25 and older)		The population was at risk following a closure of a local shelter.  We also have one person with a positive COVID and are asking the other guests to quarantine.  		18		We will maintain support for the current homeless and identified positive COVID 19.  We are trying to keep the current population healthy along with our goal of community containment.  Our current guests are in shelter in place due to potential exposure to a person with possible COVID 19.  The additional person is currently being tested for COVID 19.		No		$0		0		0		0		Yes		$11,203		2 county staff for 8 hours @ $46.68/hour - salary and fringe x 2 shifts x 30 days		Single Adults or Couples w/out Children (25 and older)		Provide shelter and health safety for the homeless population and community members.		18		Homeless guests will be supported in shelter at home.		0		0		18		$27,000		$0		$11,203		$38,203

		People Incorporated		St. Paul		St Paul		Ramsey		Ramsey  		2060 Centre Pointe Blvd., Suite 3 Saint Paul, MN 55120		317 York Ave. Saint Paul, MN 55130		Non-profit organization		$50,465,173		No		$0		0		0		0		0		0		0		Yes		$30,000		15000 for PPE, 15000 for cleaning supplies and survival gear for homeless individuals to shelter in place		Single Adults or Couples w/out Children (25 and older)		2000		Yes		$175,000		An estimated 15 staff to cover OT, increased hours, and hazard pay as staff become ill or incapacitated and need to be covered. 		Single Adults or Couples w/out Children (25 and older)		The majority of People Incorporated clients (an average of 12,000 individuals annually) face housing instability due to severe mental illness and substance use disorders. This funding will enable outreach workers to continue in the field, where people living unsheltered are in desperate need of PPE and cleaning supplies, as well as education about safety- in addition to having to shelter in place without structures, heat or running water. In addition, PI has staffed scattered site Housing First accommodation in need of staff support. Many of the individuals in PI crisis and other residences do not have housing outside programs as well, and staff there are in need of supplies and pay for 24/7 shifts to maintain safe congregate care and find housing for clients so they are not released back into the streets.		2000		Last week 4.5 Outreach Workers made 299 contacts, distributing survival gear to 115 people in a single day. The number of 2000 households is based on an annual number- in 2019 the number of contacts was more than 2000, so we are being conservative. As a mental health services provider, our teams have referral capabilities and specialized training to continue and ramp up work with this very vulnerable population. This funding will enhance their capacity to connect people experiencing homelessness and housing instability to basic needs, mental, physical and behavioral health care and resources for housing in order to stem the spread of the virus in this incredibly endangered group of people. Thank you so much for the opportunity to apply.		0		0		0		$0		$0		$0		$0

		We Rise Leadership Collective SAFE Housing Community Housing		St. Paul		St Paul and Minneapolis		Ramsey and Hennepin		Ramsey and Hennepin		783 Carroll Avenue, Saint Paul Minnesota 55104		Services will be provided at the Carroll Avenue Address and at 2324 37th Avenue South, Minneapolis 55406		Non-profit organization		$2,497,500		Yes		$23,881		Four months of funding to support housing for reentry after incarceration rather than utilizing homeless shelters as housing for people reentering after release. 13 people x $459.25 = $5,970.25/month x 4 months=23,881. 		Overnight Shelter-Rotating Churches, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Single Adults or Couples w/out Children (25 and older)		We will provide shelter and supportive services for people reentering after release from incarceration rather than their needing to go to homeless shelters upon their release. This intervention will increase safety for all people currently in shelters and will increase safety for those who are leaving corrections facilities. 		13		Currently, the applications for GRH are closed and so, we would need this funding to be able to shelter women who are reentering after incarceration until the the GRH funding opens up again. 		Yes		$10,000		$2,500/ month for PPE, cleaning supplies, cleaning contractor x 4 months.		Single Adults or Couples w/out Children (25 and older)		13		Yes		$42,053		10,513.24/month x 4 months; Case manager and house manager to provide 14 hour day supervision for four month. 		Single Adults or Couples w/out Children (25 and older), Households with Children		In order to properly support individuals reentering after incarceration and provide additional supervision monitoring for COVID-19 related hygiene and health concerns, we need to provide this level of staffing. 		13		We cannot provide shelter for people reentering after release from Minnesota Corrections facilities without offering this significant support. Without this support, these individuals would have to go to homeless shelters or have no shelter increasing the risk of their becoming ill and or spreading the virus. 		0		0		13		$0		$0		$0		$0		Not COVID-19 related...seems like it is more about funding a project that they were planning to open regardless of COVID-19. Also requested for 4 months. 

		180 Degrees,Inc.		Minneapolis		St Paul, Excelsior and Eden Prairie		Ramsey and Hennepin		Ramsey and Hennepin		236 Clifton Ave, Minneapolis, MN 55403		Brittany's Place 1281 7th Street East, St. Paul, MN 55106
Hope House 3010 78th SW, Excelsior, MN 55331
Lanewood House 11140 Lanewood Circle, Eden Prairie, MN 55344		Non-profit organization		$5,144,263		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		$54,568		BP Additional staffing = 69 more hrs week/$20hr x 20 wks= $27,600 .  HH added staffing = 66 more hours/wk/$20hr x 20 weeks = $26,400. Staffing are 12-hour shifts with overtime to reduce number of people entering/exiting facilities and implement disinfecting protocols.		Unaccompanied Minor Youth (under 18)		Keeping our doors open gets homeless youth off the streets and out of harmful situtions into safe shelter, improving their overall well-being and preventing them for contracting or transmitting COVID-19. 		60		Funds will help us maintain current homeless services by remaining open.  When our facilities are full, we are referring and transporting youth to 2 of our rural-based youth group homes (24 beds total) if there are open beds.  This increases bed capacity across the state. 		0		0		0		n/a		n/a		$10,913		$10,913		They had asked for 20 weeks 

		Simpson Housing Services		Minneapolis		Minneapolis		Hennepin		Hennepin		2100 Pillsbury Ave S, Minneapolis, MN 55404		2740 First Ave S, Minneapolis, MN 55408		Non-profit organization		$12,631,211		Yes		$22,796		 $724.17 per day for lunch and dinner for shelter guests X 30 days = $21,725/month; $250 per week in paper products for safe meal distribution, which comes out to $1071 for 30 days. 		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		Prior to this emergency, our shelter was open nightly from 5 pm to 9 am and volunteers provided and served dinner every night, at no expense to SImpson. We are now open 24/7 and provide lunch and dinner at agency expense. (Breakfast is provided through generous donations of cereal.)   Meals are now prepared by local restaurants and caterers in commercial kitchens for health and safety reasons. In light of COVID-19, we believe this is the only safe way of providing meals to shelter guests at this time. Meals are served by staff on paper plates to limit possible transmission of COVID-19. It is essential for the health and safety of our shelter guests, that we continue this new strategy for shelter meals. 

Note: We received $4770 in March which was designated for meals for shelter guests. We spent in excess of $5838 for meals in March since 3/17/20 when we went to a 24/7 schedule. Therefore, of designated funds received, none remain. 		66		The meals, an unbudgeted and substantial expense , are necessary to safely maintain our shelter capacity during this pandemic. If we were unable to feed our shelter guests, we could not operate the shelter. The method we are currently using is the only safe way to provide meals at this time. 		Yes		$3,000		$1000 for masks and gloves; $800 for two hand-washing stations; $1,200 for disinfectants and approved cleaning supplies. 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		66		Yes		$25,655		Staff Hazard Pay of $6 per person/hour  = $16,329 per month
Additional staffing for 24/7 operations: (8 hours X $21/hour) X 30 days = $5040  
Overtime and additional staffing:  $4286 based on an estimate of $1000 per week 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		Simpson’s shelter model has always focused on relationships, which is even more critical at this time than ever. Shelter guests have varying levels of acceptance around public service announcements regarding the danger of COVID-19. While guests may not trust government authorities, many do trust our shelter staff because of the power of relationships. As a result, guests are more likely to follow guidelines that protect their safety and the safety of others. Properly staffing the shelter is essential for guests’ safety. 

Note: We have received a total of $4370 in private funds designated for general COVID-19 response at our emergency shelter, which includes increased staffing expenses and hygiene/sanitation and cleaning supplies. We are still compiling expenses incurred in March, but know that the funds received have already been spent. Simpson moved to a 24/7 schedule on 3/17/20; during the 15 days of March with increased hours, the additional cost incurred was approximately $12,000 per week. Expenses far exceed any income received.		66		On 3/17/20 Simpson moved to a 24/7 schedule. Extra staff hours are needed to accommodate the schedule and ensure that shelter guests receive the care and services needed, at all times. All public messaging right now revolves around the word “home” and that home is the foundation for health in this pandemic and the only safe place. Our guests do not currently have the home they deserve, but every day we try to create a sense of home in our shelter community. Knowing the vital need for shelter beds in the community, we are committed to maintaining our shelter capacity for as long as we absolutely can during this pandemic. 

In addition, we must compensate staff fairly, and in line with what other providers are doing, to maintain our staffing through this crisis.
		0		X		0		$22,796		$3,000		$25,655		$51,451

		Meeker McLeod Sibley CHS		Litchfield		Litchfield						114 N Holcombe Ave #250; Litchfield, MN 55355		Local motels within the CHS		Local unit of government		$0		Yes		$4,200		Motel vouches for $100/night for 3 hotel rooms, 14 days each. 		Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Providing shelter for COVID-19 positive individuals will reduce the threat of a wandering, unsheltered COVID-19 individual. Providing predetermined shelter will also free up hospital beds as a safe discharge is allowed to occur. 		3		These funds will help us address a population with unmet needs, during a public crisis. These individuals might otherwise be difficult to place, particularly when COVID-19 positive. Having these funds secured will allow for staff to do a deeper dive into the planning and prevention of community spread in our targeted homeless population.		Yes		$600		I have requested for $2100 in hygiene to allow for proper equipment to be purchased for each hotel room throughout the 14 days of quarantine. This would include a small supply of PPE, as well as CDC approved chemicals for adequate room sanitizing. Included in this request is money for a respiratory hygiene station to be placed outside the door.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		3		No		$0		0		0		0		0		0		0		0		3		$0		$0		$0		$0

		Mid-Minnesota Women's Center, Inc.		Brainerd		Brainerd				Central 		PO Box 602, Brainerd MN 56401		N/A		Non-profit organization		$1,166,446		Yes		$5,000		$5000 for the exclusive use of 3 motel rooms for 1 month		Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Homeless people, including adult and child victims of domestic abuse, are at greater risk of contracting and spreading COVID-19, as many shelters are at capacity and public spaces are shutting down. The homeless population’s lack of stable shelter, access to proper hygiene, and basic food supplies makes them a particularly vulnerable group during the COVID-19 pandemic, which requires people to stockpile groceries and practice social distancing in order to slow down the spread of the virus. This is a challenging time for nonprofit organizations, especially ones delivering essential services, like MMWC, to the most vulnerable in our community, particularly individuals and families experiencing homelessness due to domestic abuse. We already know social isolation can really have devastating impacts on the safety, health and well-being of victims/survivors. The virus has now kept families in homes in a time when stress is high and likely to cause more anger and frustration even in families without abuse. This funding would allow us to respond to this urgent health crisis within a public health emergency by expanding our shelter space by providing additional safe and secure shelter at an off-site motel to offer victims/survivors the ability to have a space to social distance, quarantine or isolate.		10		MMWC is currently operating our 24-hour emergency domestic violence shelter in accordance with Centers for Disease Control and Prevention and Minnesota Department of Health's social distancing guidelines. These funds will help MMWC increase our capacity of homeless services during the COVID-19 crisis to have guaranteed access to safe and secure motel rooms to double our available bedroom capacity, while still complying with CDC and MDH's recommendations. The fee for the use of these motel rooms includes regular cleaning services conducted by the motel staff to support compliance with Centers for Disease Control and Prevention guidance on sanitation. 		No		$0		0		0		0		No		$0		0		0		0		0		0		0		0		3		$0		$0		$0		$0

		Place of Hope Ministries		St. Cloud		St Cloud		Stearns		Central 		511 9th Ave North St Cloud, MN 56303		Some work Possibly at a building on the St Cloud State University property for COVID-19 positive patients. Working with Stearns County Public Health on details  		Non-profit organization		$980,000		Yes		$112,625		65,000 to add 14 bed capacity at existing shelter, 42000 for Hotel Vouchers for 10 people for 6 weeks @ 100 per hotel night,  50 new mats-5625 for maintaining sanitary sleeping for those who are in overflow-no sharing of mats this way		Drop-In Center/ Day Shelter, Overnight Shelter-Rotating Churches, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		By adding the 14 beds we will be able to social distance people who would otherwise be crowded into 2-3 people in a room or on the floor on mats next to each other.  This is a priority for the health and safety to stop the spread of COVID_19. It will affect not only the 14 who go into the beds but also the 35 or more who are in overflow sheltering (including our day center)  The Hotel beds will help us get people out of the crowded areas here and they will have more safety from the COVIC-19 virus. 		110		These funds will help us maintain in a healthy, safe manner, the 110 people we serve at our shelter.   Currently we serve 75 in actual beds and about 35 or more in overflow sheltering (we rotate churches for the overflow but only Nov 15-March 15.    Adding the 14 beds will help us move people on mats to actual beds, priority.  Then having the new mats will assure sanitation for those who cannot get in a bed or for additional unsheltered who come to us or whom we find through outreach and may want to stay in a safe place during this pandemic. The Hotel vouchers will be used as needed to help those more at risk if it is deemed safer for them to be at a hotel than here in congregate living.  		Yes		$20,594		3399 paper products to serve our 300 meals a day, tubs for each person  for sanitary storage of personal items, 5790 for PPE for staff/residents and for a fogger to sanitize rooms where postive COVID-19 patients have been isolated, 11505 for cleaning supplies/tape, 2 portapotties and 3 handwashing stations(these are for those unsheltered to come to(above & beyond the 110 we serve every day)      		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		125		Yes		$60,480		Budget for 6 weeks: 21600-5 FTE cleaning crews/santitize(daily) 57000 sq ft building,  6480- training all staff in COVID-19 sanitation procedures, 12960 for 3 FTE Direct Care onsite & at COVID-19 housing. 12960-3 FTE Kitchen added safety procedures for serving, 6480- 1.5 FTE for Outreach/unsheltered		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		High priority on sanitization for our 6 sheltering floors and our overflow areas.  It is very difficult to social distance because people tend to not follow guidelines, so cleaning and sanitizing will help save lives.  And  separation for food services has put a burden on our staff. We need to deliver covered trays now plus prepare bag lunches. This has increased our work load immensely, and in order to provide sanitary meals etc, we need to have enough staff to do it effectively.  We used to have them go through the line and self serve some food, but we have closed down our access to the kitchen and now have to serve all 6 floors and overflow.   Having replacement and outreach staff will allow us to assure those here and on the street are helped to stay safe during this pandemic.   		125		This will help us maintain safely serving the 110 we currently have and be prepared to serve more as we hire staff to keep the facility safe and sanitary.  Our goal is to provide the best possible safe, clean and secure setting during this pandemic.  Our outreach will help us reach those who may not come in to shelters at this time. We can help them access the services they may need 		0		0		10		$112,625		$20,594		$60,480		$193,699

		Servants of Shelter of Koochiching County		International Falls		International Falls						900 5th St. STE 212, International Falls, MN 56649		812 3rd. St. International Falls, MN 56649		Non-profit organization		$122,307		Yes		$10,080		10080 for motel vouchers ($45/night for 16 hotel rooms, 14 days each)		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Currently, we are the only emergency shelter within 100 miles in any direction. We are in a rural, isolated community in which there are no 24 hour warming areas in businesses or elsewhere for our unsheltered community members to stay warm if there isn’t shelter accommodations. At this time, even the public library and fast food restaurants are closed, and it is blowing snow and 21 degrees outside. We are providing safe, warm shelter, groceries, med delivery and other support services to our households in our 5 unit apartment based shelter and to our overflow guests in motels. This funding would help us to continue to help keep our guests and community safe from the elements and Covid-19.
		16		It will allow us to not turn anyone away due to lack of funding by adding additional motel stays, and providing the staffing hours and material supports( cleaning supplies, paper products, and PPEs) to support these additional guests.
Currently, we are housing eight households which consist of ten adults and five children. Two of those adults have health challenges which make them more susceptible to Covid-19. We anticipate to maintain at least this amount of households and potentially expand our capacity even further as we see more people exit institutions to homelessness. In the last week we have provided housing for guests exiting county jail, a nursing home, and juvenile center. We have had guests who were unable to get substance abuse treatment due to caution around bringing new people into facilities.
		Yes		$1,000		$250 for Personal Protective Equipment (i.e. masks, gloves) $500 for cleaning supplies $250 for paper products
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		30		Yes		$3,500		$3,500 to cover additional hours worked by our staff offering support services to guests at the shelter and in motels including meal, grocery and med delivery. Also funding to cover staff if they are self quarantined or unable to perform their duties due to caring for a sick family member.
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will help us meet our guests needs during this time when we are not only offering intensive Case Management for our guests in the shelter, but also extending our Case Management services to those in motels. We continue to act at the only entry point for Coordinated Entry in Koochiching County, and a homeless drop in center, but are offering new outreach services such as grocery, meal, and med delivery in order to help our guests comply with the stay at home orders.
		30		This funding will help us meet our guests needs during this time when we are not only offering intensive Case Management for our guests in the shelter, but also extending our Case Management services to those in motels. We continue to act at the only entry point for Coordinated Entry in Koochiching County, and a homeless drop in center, but are offering new outreach services such as grocery, meal, and med delivery in order to help our guests comply with the stay at home orders.
		0		0		16		$10,080		$1,000		$3,500		$14,580

		Ethel Gordon Community Care Center and Shelter		St. Paul		St. Paul						P.O Box 4793 Saint Paul, MN 55101		1114 Jackson St. Saint Paul 55117		Non-profit organization		$14,680		No		$0		0		0		0		0		0		0		Yes		$1,000		1000 for cleaning supplies 1000 protective masks gloves 5000 utilities continue maintaining shelter.		Single Adults or Couples w/out Children (25 and older), Households with Children		5		Yes		$3,000		To bring 3 part-time help to monitor evening shifts		Single Adults or Couples w/out Children (25 and older), Households with Children		We will have more supplies and help to house more individuals who are homeless and or facing homelessness. 		5		It will help a great deal for we have had very little funding as being a Non Profit organization.		0		0		0		$0		$0		$0		$0		questions not answered fully and not connected to COVID-19 or purpose of funding		questions not answered fully and not connected to COVID-19 or purpose of funding

		State of MN Path Forward Program		Oakdale		Oakdale						Mailing address: PO Box 28041, Oakdale MN. 55128		PO Box 28041, Oakdale MN. 55128		Non-profit organization		$0		Yes		$50,000		50000 Hotel rooms, motel vouchers , housing 		Hotel		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Will keep them home		10		We are going to bring about change 		Yes		$50,000		We will be providing services and sanitation for Trafficking in Persons		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		10		Yes		$250,000		We need as much as we can to be able to provide services for the State of MN Path Forward Program, this program will be specifically designed for Trafficking in Persons living and/or working in MN. We will work to dismantle with appropriate US government.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		We will provide motel, hotel, etc		10		These individuals will live at hotels, motels, etc		0		0		0		$0		$0		$0		$0		Lacking explanation for need

		Violence Intervention Project		Thief River Falls		Thief Rive Falls						11911 Greenwood. St. E., Thief River Falls, MN 56701		NA		Non-profit organization		$673,893		Yes		$5,220		$5220 for Motel vouchers ($112 /night for 3 hotel rooms for 15 days each (14 day stay plus one extra day for 24 hour waiting period before cleaning ) and $180 for cleaning 3 rooms; $60 each room. 		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Individuals and families fleeing domestic/sexual violence will be able to be safely quarantined for 14 days and then moved to our shelter or more permanent housing, if available.		3		We don't have the capacity to adequately isolate people in our shelter. This will give us the capability to isolate or quarantine individuals and/or families separate from our shelter.   so  this will ensure more safety for our staff and our shelter residents.		No		$0		0		0		0		Yes		$8,561		50% pay increase for hazard pay  for 13 staff /2 weeks working in shelter during  April. Staff is working in shifts of 1 week in office and 1 week out of office; to ensure available staff during an outbreak.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		It will increase number of staff available to work during the COVID-19 crisis. Two staff have already elected not to come to work.		11		It helps keeps our staff at capacity to be able to care for homeless people staying at our shelter. Most of our staff is working on the front lines and at risk of exposure. Increased hazard pay will help motivate staff to come to work. We have already lost 2 of our night shift staff due to COVID-19 fears.		0		0		3		$5,220		$0		$8,561		$13,781				None

		Ujamaa Place		St. Paul		St. Paul				Ramsey		1821 University Avenue Suite 187 N; St. Paul, MN. 55104		NA		Non-profit organization		$2,200,000		Yes		$25,000		10000 for Union Gospel Mission; 15000 towards 45 days master lease with separated rooms for distance living 		shelter transitional living 		Single Adults or Couples w/out Children (25 and older)		The population served at Ujamaa Place have no place to shelter/live.  Ujamaa will provide young black men no one else is willing to serve due to their involvement with criminal justice systems.  Ujamaa seeks to obtain additional housing arrangements to serve an expanded population difficult to find housing for but needs funding to do that.  Former homeless men will have safety in Ujamaa's housing, will be provided all meals and enrolled in transformational programming. 		24		Ujamaa needs this funding to allow us to increase our capacity to serve young black men involved in our criminal justice system.  Ujamaa staff/coaches/mentors will help these men stay on paths to become educated, trained for employment and working on their GED. 		Yes		$10,000		$10,000 for three sets of commercial washers/dryers		Single Adults or Couples w/out Children (25 and older)		24		Yes		$5,000		$5,000 to add duties to current staff that will oversee quarantine habits are in place for 24 people		Single Adults or Couples w/out Children (25 and older)		House members will have facilities to wash their clothes preventing contamination 		24		These funds will support Ujamaa's capacity to shelter 24 additional homeless men		0		0		?		$0		$0		$0		$0

		Alexandra House, Inc.		Blaine		Blaine		Anoka		SMAC		10065 3rd St NE, Blaine MN 55434		N/A		Non-profit organization		$2,928,771		Yes		$10,770		 Hotel/motel vouchers:  $9,360 ($90/night for 3 hotel rooms for 14 days each + 2 hotel rooms at $90/night for 31 days) – This would allow high risk clients to not be placed in a congregate setting and would ensure that we are able to maintain our capacity while following CDC recommendations.  Food: $1,110 (increased purchasing/packaging costs) Transportation:  $300 (safe transportation)		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		During a public health crisis such as the COVID-19 pandemic, domestic violence emergency shelter programs continue to be on the front lines of supporting some of our most vulnerable community members. Studies have shown relationship abuse increases during natural disasters. Programs such as ours, provide critical safety and support in times of crisis and are integral to the health and safety of our communities across the state.  

		22		These funds will help provide a safer environment whereby residents will be able to keep themselves and their family’s safe through social distancing, quarantining and following CDC recommendations.  In order to create this safer environment we needed to limit the number of individuals in a room resulting in a loss of bed space. By offering additional hotel/motel vouchers we can increase our capacity to ensure that victims have a place to go to in a time of need. 

		Yes		$1,425		Alexandra House is requesting the following amount:
•	PPE (which include masks, gloves, gowns, thermometers, etc.) = $450
•	Hygiene & Sanitation (sanitizer, cleaning products, sanitary wipes) = $550
•	 Paper products = $125
•	Disposable food containers and serving utensils = $300
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		22		Yes		$10,848		Alexandra House is requesting the following:
•An additional 40 hours per week/for 60 days of staffing hours to assist in providing direct services and facility maintenance/upkeep = $3,344
•$2.00 increase per hour/for 60 days in hazard pay for employees working within the shelter facility =  $7,604
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		These funds will ensure that we have staffing to provide direct services and uninterrupted facility maintenance when we experience the loss of staff due to illness or quarantine.  As essential service providers, our shelter staff are experiencing increased stress and exposure to illness as a result of having direct client contact. Increasing their pay will help ensure we have safe staffing levels and a workforce that feels valued. 
			
		22		These funds will help us to increase staffing levels where needed and maintain our ability to provide quality services to individuals and families housed off-site in hotels/motels.

		0		X		5		9360  moved transportation and food costs to supplies		$2,835		5428 = 1/2 of the original amount to reflect 30 days		$23,043

		Anoka County Community Social Services and Behavioral Health Department (CSSBH)		Anoka		Anoka		Anoka		SMAC		2100 3rd Ave Suite 500, Anoka, MN 55303 		Regency Inn & Suites, 1129 Hwy 10 West, Anoka, MN
On April 5, 2020, Stepping Stone Emergency Housing (SSEH) will reduce the number of participants per bedroom at their 66-bed shelter location to create social distancing and space for isolation response per MDH guidelines, by moving at least 30 participants to the Regency Inn & Suites by April 7th.  Anoka County is leasing the hotel rooms for SSEH and has access up to 53 rooms at this motel for the months of April and May.  This agreement may be extended depending on the circumstances.

Home2 Suites by Hilton(H2S), 9490 Broadway Ave, Brooklyn Park, MN 
On April 3, 2020, Anoka County established access to rooms at the Home2 Suites.  After researching “live-in” motel options for families in Anoka County, it was determined that the Home2 in Brooklyn Park was best suited for families needing shelter, and unlike the motels in Anoka County, they have committed to staying open and accepting families that the county may place.  All placements at the H2S, will be in collaboration with the Family Promise of Anoka County [FPAC], a revolving church shelter for families, and the CSSBH Department.  

Stepping Stone Emergency Housing (SSEH) will provide all staffing and support at both their current location and the Regency Inn.  Family Promise Anoka County (FPAC) will provide staffing and support at both their “day center” location and the H2S location.   Given the strong potential for staff from both providers to become ill from COVID-19; the shortage of qualified staff to hire at this time; and the potential for more placements than the shelters normal capacity, the CSSBH Department will provide back up staffing to support households in hotel placement in accordance with the county guidelines for providing services during the outbreak of COVID-19.
		Local unit of government		$0		Yes		$485,900		Single Adult Sheltering:  $220,000 (approx. 3,000 bed days: single occupancy $69.00 a day and double occupancy $85.00 a day)
Family Sheltering: $34,800 (estimated 580 bed days at $60.00 a day)
Motel Vouchers at various sites partner with ACPH: $130,500 (estimated 1,450 bed days at estimated $90.00 a day)
Food Support for individuals in Motel settings: $100,600 (5,030 bed days x $20.00 per day)
		Overnight Shelter-Rotating Churches, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding would allow Anoka County to support our community providers in making available safe space for social distancing, isolation, and quarantining needs for those who are unsheltered. Anoka County CSSBH staff are continuing to receive increased reports of unsheltered individuals in the community who at high risk of contracting COVID-19 and/or transferring the virus to others due to being transient (such as those living in their vehicles or outside). It is imperative to decrease the spread of COVID-19 within the community, that our community respond by doing what is available with limited physical resources (limited residential resources) to access what we can with our hotel partners.   

Stepping Stone Emergency Housing (SSE currently has 8 guests per sleeping room with minimal ability to space out guests to create social distancing.  The utilization of the axillary site at the Regency Inn will allow for social distancing, as isolation/quarantine efforts will be needed.  SSEH and Anoka County will partner to qualify the axillary site at the Regency Inn as a Housing Support location.   Any individual that is eligible for Housing Support-GRH funding will be qualified to receive funding with SSEH as the Housing Support provider at the hotel site.  This braiding for funds with the existing DHS Shelter Allocation that is administered by Anoka County CSSBH Department will allow for additional shelter bed funding that have the potential to offset the cost of the motel stay at the Regency.  This effort will take considerable effort on the part of Economic Assistance who like all Anoka County staff are working from home along with the efforts from the already stretched staffing at SSEH.  

Family Promise Anoka County (FPAC) is no longer able to house any guests at the participating parishes and is forced to house families at their “day center” location only.  This program is heavily dependent on church volunteers to support the families in every way.  At this time, no volunteers can provide service and all services are being provided by 5 part-time staff.  

The Anoka County CSSBH department staff are providing support to the Anoka County Emergency Management (ACEM) efforts to provide an isolation and quarantine site that provides medial support for people that meet their established medical criteria.  For individuals that are unhoused and “screened out” (do not meet the criteria to be admitted to this medical site), the ACEM team will refer them to the CSSBH department to assist them with their housing and social services needs.  For individuals that are admitted to the medical site and do not have housing option upon discharge, the ACEM team will refer them to the CSSBH department to assist them with their housing and social service’s needs.
		80		Anoka County is the fourth largest county in Minnesota and is included in the Suburban Metro Area Continuum of Care. Anoka County Community Social Services and Behavioral Health is currently working to coordinate safe housing options within the county, and Continuum of Care, however, has limited capacity to extend safe shelter and social distancing for the most vulnerable. SSEH is the only single adult shelter within all of SMAC CoC, and Anoka County, and one family shelter working within a rotating Church model within the County. Due to impacts of COVID-19, the rotating Church Model has had to pull back on the amount who is served, due to relying heavily on volunteers that are currently unable to assist this shelter system. The Single Adult Shelter is working on social distancing options, however, is limited due to funding restraints and space available. These shelters continue to be providing as much services as possible, and due to congregate settings and staffing shortages, they have limited capacity to provide social distancing options, as well as, isolation or quarantine space. These funds would increase the capacity for Anoka County to support our community partners in providing safe shelter and social distancing space for the most vulnerable populations. 

The CSSBH Department will be the primary referral source for individuals who are screened out or stepped down form the ACEM team isolation/quarantine site that need housing and/or social services.  These funds will assist the county in meeting the needs of these individuals.
		Yes		$55,000		$55,000 for Hygiene and Sanitation products: (Due to lack of availability, each group of items is not given a set budget.  This provides greater flexibility to meet needs based on supply chain.
•	COVID-19 approved sanitation products
•	PPE for county and shelter staff
•	Personal Hygiene products for households
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		80		Yes		$20,900		$20,000-4 FTE (full or part-time), 160 hours a week at $20.00 hour for 6 weeks
$900.00 -6 cellphones for two months		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Anoka County is requesting funding for staff to provide additional staffing at motels sites for families and individuals plus cell phones that allow the Housing Support-staff to communicate while working from remote locations. Staffing will be used to hire additional staff-support either at the County or through a contracted provider to provide housing support services for individuals and families placed in motel settings.  Cellphones will be assigned to county staff, currently without cellphones, to provide case management services to individuals placed in motels and for the newly hired staff funded with this grant.

Anoka County staff will be doing in-kind work through funding out of FHPAP, County Dollars, and the Community Living Infrastructure Grant, to support and provide services in connection to the Hotel Vouchers. Anoka County will coordinate services with community partners to provide as much resources and support to individuals and families as possible. 

Both SSEH and FPAC, along with other members of Heading Home Anoka Housing Collaborative, will be applying for funding through this grant that have specific staffing requests.  Our local CoC and SMAC partners, are partnering to monitor the requests being submitted by member providers to coordinate services at the local, CoC, and state levels.  Being a Minneapolis-St. Paul metro county means that most of our housing providers of any type are working across county lines and often in all seven metro counties.  We strongly support that the state provides ample funding for our providers to increase staffing levels to meet the needs of the people they serve in partnership with the counties.  We also strongly suggest that the state provide funding within this category for staff training so when our partners are hiring new (unemployed and never worked in housing/social services before) staff, they can get the training needed in an expedited manor that allows us to implement and sustain these unprecedented efforts.

Staffing will be used to hire additional staff-support either at the County or through a contracted provider to provide housing support services for individuals and families placed in motel settings.  
Cellphones will be assigned to county staff, currently without cellphones, to provide case management services to individuals placed in motels and for the newly hired staff funded with this grant.
		80		The staffing will allow for the support to the increase individuals and families placed at motels. 		X		X		83		$485,900		$55,000		$0		$540,900				Not to use for staffing because they say that Family Promise and Stepping Stone will be requesting that. 

		American Indian Community Housing Organization		Duluth		Duluth		St. Louis		St. Louis		202 W 2nd St. Duluth MN 55802		4425 Norwood St, Duluth MN 55804		Non-profit organization		$2,374,201		Yes		$7,500		Set up costs for 3 temporary shelter spaces - HH furnishings, furniture, 14 day supply of food, toiletries, cleaning supplies = $1500 each unit X 3 = $4500,  Furniture (beds, dressers, LR, Kitchen,) X 3 units = $ 1,000 X 3 = $3000		24/7 shelter for 3 HH to alleviate crowding in congregate setting		Single Adults or Couples w/out Children (25 and older), Households with Children		Right now we have a 10 bed shelter, it is congregate living, the shelter is small and overcrowded, people have to stay in their bedrooms and only come out for meals, children have not place to safely play, everyone shares two bathrooms (staff have to use the same bathrooms), by creating three new temp spaces in individual apartments we can move people out of the shelter into their own unit until permanent housing can be found.		4		This will allow us to move people that have been in the shelter over 30-45 days out into their own temporary units, this will free up beds in the shelter for people in immediate need.		No		$0		0		0		0		Yes		$7,500		$7500 to bring 3 part-time people 8 hours/day for 30 days to provide shelter services to those HH living off-site in temp shelter spaces. 		Single Adults or Couples w/out Children (25 and older), Households with Children		It will provide those living outside the shelter the same services as those living in, such as food, cleaning supplies, assistance with finding permanent housing, help with protection orders, assistance if someone becomes ill - making sure they have access to medical care, monitoring security in the off-site units.		5		It will allow us to create more safe places for people during the crisis and still maintain security and safety. 		0		0		3		$0		$0		$0		$0

		Peoples Church ELCA		Bemidji		Bemidji				Northeast		824 America Ave. NW, P.O. Box 2050, Bemidji, MN 56619		NA		Non-profit organization		$113,760		Yes		$3,038		Food for 14 days (out of 30) at $200.00 per day = 			$2,800.00
Phone/Internet for 14 days at $2.00 per day = 				$      28.00
Utilities (electric, gas, water and sewer) for 14 days at $15.00 per day = 	$    210.00		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		With this funding Peoples Church, ELCA, will be able to stay open 24/7 to individuals and families who are homeless and/or hungry.  We are a congregate shelter with shared sleeping space, restroom, and dining area.  Due to Covid-19, all public locations such as the library and mall, where people experiencing homelessness spend their days, are closed.  There is an increased need for day shelter, meals, and hygiene facilities/supplies.  This is especially important as winter weather continues and spring rains start.  Additionally, people living in poverty have even less food with school closings, lay-offs, increased difficulty applying for food support, and low stocks on store shelves.  Low-income families have not been able to stock up on food as most middle- and upper-income families have.  The availability of 3 prepared meals every day at Peoples Church (sometimes through the Community Table) for our community members is essential.  These meals will help people to maintain/increase their health and well-being, and thus their ability to resist and survive Covid-19.  Peoples Church staff will teach and practice the recommendations of the CDC, including hand washing/sanitizing and social distancing.  

The Covid-19 pandemic puts people experiencing homelessness and hunger at greater risk than ever before.  Not only are these community members vulnerable to the usual risks of violence, exploitation, cold wet weather and poor nutrition, they are also at higher risk of contracting Covid-19 due to their inability to “shelter at home”.  Many are high risk for serious complications due to disabling conditions.  During this time when needs are so great, some shelters are closed or in lock-down, and social service agencies report decreased staff and accessibility.  Peoples Church intends to remain open continuously through this crisis, and to be a stable resource and community for our people as we have been for over 20 years.  

Peoples Church ELCA is a multi-cultural community with roots in both Christianity and traditional Ojibwe spiritual beliefs.  Many of our community members are Native American, and we have welcomed people from many different ethnic/racial and faith traditions.  Participation in faith-related activities is not required to receive any of our services.  
		50		We are currently funded for day shelter 5 days per week, which will decrease to 3 days per week after 4/30/20, and for night shelter 7 days per week through 7/10/20.  These grants were targeted to increase our winter capacity for day shelter and bed capacity for night shelter.  With these funds we have employed staff to provide for safety and supervision for our community members experiencing homelessness.  We had expected to decrease our services at the end of these funding periods with the advent of warmer weather.  However, the Covid-19 crisis presents the ongoing need for 24/7 shelter, meal, hygiene and service access throughout the next 3-6 months.  This funding will increase our capacity to provide this level of shelter and service for 30 days following notice of an award.  We will submit additional surveys as needed to maintain homeless services.  		Yes		$2,000		Additional Sanitizing/Cleaning Supplies for 30 days at $25.00/day = 		$750.00
Additional Paper Supplies for 30 days at $15.00/day = 				       $450.00
Disposable cups, plates, flatware, etc. for 30 days at $15.00/day = 		$450.00
Gloves, food service and all purpose, 10 at $15.00 & 10 at $20.00=		$300.00		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		50		Yes		$6,990		$5,430.00 to add daytime staff 28-52 hours/week to increase day shelter to 7 days per week.  (28 hours April 17-30, 52 hours May 1-16)
$1,560.00 to increase night staff wages 12 hours/day 7 days/week to compensate for risk		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This increased staffing will allow Peoples Church ELCA to be open 24/7 for 30 days.  Over the years, we have operated with paid staff for only a portion of each day, empowering our community members who are long- or short-term residents of the church to live as a large household and moderate each other’s behavior through their relationships.  At times we have had a live-in caretaker who would monitor safety.  With the advent of the current opiate crisis and increased methamphetamine use we have needed to change our policy of welcoming all people experiencing homelessness.  Peoples Church has adopted a policy that those staying overnight must receive approval from our Pastor or Deacon.  As a result, our number of overnight guests had decreased to 15 or less.  

We are no longer able to maintain safety for our guests without a staff person on duty for supervision.  Through a grant from the MN Homeless Fund, Peoples Church has employed a night staff person and increased our shelter capacity to 25 people, including those who present greater challenges.  Increased staffing will allow us to be open every day (rather than the current 5 days) and maintain this level of service as other funding ends.  Staff-prepared meals will help community members to increase or maintain healthy nutrition.  We will be able to monitor people for symptoms of Covid-19 such as cough or fever and refer them for testing, isolation, or quarantine.  Our staff will continue to monitor community members to prevent use of substances in the church and stop disagreements from escalating into violence.  Peoples Church has a good relationship with local law enforcement, who respond quickly to our needs and often transport homeless people to us for shelter.  
		50		As spring weather arrives, Peoples Church would normally be seeing a decreased need among our community members for shelter services.  Although we never close completely, warm weather reduces our number of residents to less than 10 as many prefer the freedom of sleeping outdoors.  This year, Covid-19 makes that a less safe option than it has been in the past.  These funds will fill the staffing gaps from other funding so that we may be open 24/7 for people who are homeless or hungry to share space and meals with us over the next 30 days.  The increase in wages (from $12/hour to $16/hour) for our night staff will help us hire and retain staff in this time of increased risk for contracting the virus.  Requested staffing also includes increased hours for thorough daily cleaning.  		0		X		0		$3,038		$2,000		$6,990		$12,028

		The Enitan Story		Fridley		Minneapolis				Hennepin		7362 University Ave #303, Fridley, MN 55432		Not Applicable		Non-profit organization		$100,107		Yes		$2,750		$550/household for five households to provide funds for cultural holistic mental health to reduce COVID-19 impacted anxiety, groceries, clothing, phone service/internet and kit for client to access virtual services, housing need, transportation for medical appointment and/or work, and medication cost for those without health insurance. 		Homeless clients doubling up/those fleeing domestic violence/trafficking/those who are unable to pay their rent due to losing their job to COVID-19.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will help manage and reduce the stress level of already stressed clients due to the outbreak. Help them to maintain a healthy and safe environment, ability to self-isolate should they be symptomatic for COVID-19.		5		As a provider for human trafficking and domestic violence victims and survivors to foreign nationals, this funds will help our clients who are experiencing inability to pay their rent due to domestic violence related to COVID-19 outbreak because the head of household who is responsible to the financial provision of the household has been removed from the home,  remain sheltered during a pandemic and those who are homeless as a result of doubling up to have a safe place to live and also cope with the additional stress that COVID-19 is imposing on people who are dealing with trauma. It will also help clients with existing condition (most vulnerable to coronavirus) feel safe and protected from COVID-19.		Yes		$1,320		$1320 for protective equipment for outreach staff and personal hygiene products for clients.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		5		Yes		$7,827		 One full time salaried (Base pay - $5272, Fringe - $440.21) staff dedicated solely to this project, $480 – accounting, $50 - mileage, $300 – outreach (physical and virtual) materials, $40 – postage, Online setup, website and connection, zoom and phone - 207, and $1087.921 – indirect expenses.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		The weekend prior to March 30, Governor Tim Walz told the press that the police reported that two thirds of the calls received were related to domestic violence. In addition, a Kare 11 Report, published on March 30 online https://www.kare11.com/article/news/investigations/kare-11-investigates-domestic-abuse-up-during-covid-19-crisis/89-82ef7136-f883-49c2-8cda-3e86e0b9aeac  revealed that Day One Crisis center hosting the hotline for domestic violence, sexual assault and human trafficking received higher call than usual as a result of the stay at home stipulation by the governor. While COVID-19 is a novel virus affecting people biologically, it has brought along a secondary challenge to Minnesota’s families. The immigrant and refugee population are particularly more at risk because some of the victims may not call or reach out to professional services like the Day One crisis line directly but to community members, who then connect them to cultural service providers such as The Enitan Story, who then walk them through getting comprehensive services and helping them meet their needs. The fact that some have pending immigration cases that is yet to be determined has increased the level of stress in the community. A quick survey of some of our clients to access their needs related to COVID-19 revealed that those who are homeless are experiencing higher trauma triggers and need a culturally holistic wellness service during this period to help maintain their physical, emotional and psychological health. 
This funding will increase safety for TES clients who are foreign nationals and are victims of human trafficking or domestic violence currently experiencing homelessness to stay healthy and safe from the COVID-19. As foreign born nationals, they will be able to receive culturally relevant services and support through virtual safety and support group, and also receive additional relevant services from the service providers that they may need to interact with. With this funding, we will be able to make virtual legal mental and medical appointments for clients in a safe manner without necessarily meeting face to face. In addition, we would be able to provide their basic needs including shelter, food and hygiene products in a safe manner following the CDC guidelines. 
We will teach clients with children how to keep a hygiene when they do not have a permanent housing in other not to be infected by COVID-19.
Clients will receive rental assistance to stay in their current home or be able to get a temporary apartment space to live in for safety. Weekly virtual support group will help clients experiencing increased trauma due to the pandemic outbreak to stay grounded, transportation to deliver groceries for clients, groceries, holistic mental health kit for clients. Phone subscription and internet to access virtual support group. Technology set up to check in with clients to access personal needs.
		5		This fund will help TES to maintain and increase capacity of homeless persons and provide them essential services in light of the COVID-19 pandemic by providing a safe place where  the health and wellbeing of victims and survivors of human trafficking/domestic violence can be maintained. Since the COVID-19 outbreak, there has been an increase in domestic violence incidences in MN. The immigrant community are prone to keep mute due to their community tradition. Having a culturally relevant provider will give victims fleeing domestic violence or human trafficking the confidence to get help and access the services available. It will also help them remain safe and receive mental health services that will help them cope in this unknown situation.		0		0		0		$0		$0		$0		$0		Asking for prevention support

		Crown Medical Support Services Clinic		Minneapolis		Minneapolis				Hennepin		1925 1st Avenue South, Minneapolis MN 55403		1925 1st Avenue South Minneapolis Mn 55403		Non-profit organization		$622,775		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		$50,000		1 treatment director @ $36/hour for 30 days = $11,520 2 license Alcohol and drug counselors@ $30/hr for 30 days  =$19,200;  LiCSW counselor $36/hr for 30days =$11520; Protective gears = $3630; Transportation to the clinic for alcohol and drug Rx  $ 2630;  Occupancy $1500 		Unaccompanied Youth (up to age 25)		We will counsel them for mental health and alcohol addiction and provide suboxone for opioid drug treatment. These (alcohol;, mental health and drug use)  predisposes them to catching COVID-19, because of reduced immunity associated with use of alcohol and drugs and recklessness associated with  homeless congregating in close intimate groups to do drugs due to mental health disabilities. These elements promote  COVID-19 infectivity .		15		Our licensed mental health workers,  alcohol and drug counselors and medical providers, will work closely with the homeless individuals to ensure their safety from contracting COVID infection. Our clinic has several years experience providing services to the homeless community in Minneapolis. We have worked with Bishop Harding Smith for several years providing outreach to the homeless individuals at Salvation Army building in Minneapolis. The outreach has often been organized through the office of the mayor of Minneapolis. Our clinic is strategically located in the inner city of Minneapolis near convention center and Century Plaza easily  accessible by the homeless individuals. We will constantly monitor their welfare and encourage them to seek medical care and counseling  at our clinic  during the COVID -19 crisis period. 		0		0		0		$0		$0		$0		$0		Asking for support for counseling and LADC services

		Family Promise in Anoka County		St. Paul		St. Paul				Ramsey		14515 Nowthen Blvd NW, Ramsey, MN 55303		Hotels for family stays (various locations)		Non-profit organization		$608,750		Yes		$5,430		$4830 for hotel vouchers (115/room/night x 3 14-day stays) plus $600 for food support (100/week in gift cards for lunch and dinner; we do not have direct ability to provide food) for a total of $5430		Overnight Shelter-Rotating Churches, Overnight Shelter-Motel Voucher		Households with Children		Our current church rotation is suspended with families staying at our Day Center. This creates a crowded situation in which isolation is impossible. Those families with members who continue to work and any new families brought into the program, will be put in hotels to allow for isolation and prevention of transmission. New families who are not working may be brought into stay at the Day Center once a 14-day quarantine period at the hotel has elapsed with no signs or symptoms of Covid 19		3		These funds will help us maintain capacity by allowing adequate separation of families who are working in fields with high exposure possibility from those who are not, and will allow us to welcome new families into the program in ways that will help ensure that we are not putting our current guests and staff at an elevated risk of contracting the novel coronavirus.		No		$0		0		0		0		No		0		0		0		0		0		0		0		X		3		$0		$0		$0		$0

		The Link		Minneapolis 55405		Minneapolis		Hennepin		Hennepin		1210 Glenwood Ave, Minneapolis 55405		C.O.R.E. Drop-In Center and Street Outreach Program: 7800 W City Rd 42, Room 204, Apple Valley, MN. 55124 

Passageways Emergency Shelter Program: 13780 McKenna Rd. NW, Prior Lake, MN. 55379

New Shelter for Youth: 5301 Hampshire Ave N, Crystal 




		Non-profit organization		$8,631,241		Yes		$13,561		$4,500 for motel vouchers($150/night for 30 nights in hotel rooms), 
$3,095 for 1-month master lease on house for minor homeless youth shelter
$458 for utilities
$2417 for food for youth
$3,091 for supplies and other expenses including IT, Phone, etc.


		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		Expand shelter capacity for minor youth experiencing homelessness which will allow youth to get off of the streets and into a safe and healthy environment. Individual rooms will allow for social distancing along with staff that would support their health and wellness needs, teach them about how to maintain cleanliness and hygiene during this time and provide ability for e-learning to take place.

Vouchers for hotels for youth and young families who are experiencing homelessness.
		30		The Link’s new shelter will increase capacity for up to 5 youth at a time. We have seen Youth in our Minor Connect and Juvenile Supervision Center that are experiencing homelessness unable to access current shelter due to past behavior, county staff unable to find placement and/or shelter options being full. The hotel vouchers will be used by 18-24 year old’s experiencing homelessness.  Youth or Families would be eligible as long as they are experiencing homelessness.  

		Yes		$7,700		Supplies for CORE Drop in, Passageways Shelter and New youth shelter:
PPE-$540 (gloves, masks)
Cleaning-$1960
4 hand washing stations-$5200

		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		30		Yes		$58,482		Salary and benefits including Director, Manager and Youth Specialist and coverage to staff New Minor Youth Shelter: $24,042
Admin : $3144
Finance staff to process hotel vouchers: $375
Bonus for Staff covering at PW and CORE: $$13,070
Coverage for staff out due to COVID: $17,852
		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Households with Children		Expand shelter capacity for minor youth experiencing homelessness. Individual rooms will allow for social distancing and provide a safe and healthy environment for them to live, provide the ability to do e-learning, support with health and wellness and teaching on CDC recommended hygiene and cleaning practices.

Vouchers for hotels for youth and young families experiencing homelessness.
		30		The Link’s new shelter will increase capacity for up to 5 youth at a time. We have seen youth in our Minor Connect and Juvenile Supervision Center that are experiencing homelessness unable to access current shelter due to past behaviors. The hotel vouchers will be used by 18-24 year old experiencing homelessness.  Youth or Families would be eligible as long as they are experiencing homelessness.  
		0		X		1		$0		$0		$0		$0

		Our Saviour's Housing		Minneapolis		Minneapolis				Hennepin		2315 Chicago Ave, Minneapolis MN 55404		n/a		Non-profit organization		$2,747,837		Yes		$9,000		$100 per night for three nights for 30 shelter guests, to allow us to relocate them temporarily in the event of a positive COVID-19 test from a guest or staff member at the shelter.		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		Separating the most vulnerable guests from our shelter will increase their safety.		75		These funds will help us maintain our high quality homeless services during our increase in hours. We will continue to provide safety and care for our shelter guests by separating the most vulnerable.		Yes		$7,251		We are currently spending an additional $5,150 per month on cleaning and hygiene supplies, plus an additional $2,101 per month on increased facility costs, including cleaning and maintenance, to maintain the cleanliness and safe operation of the shelter, 24/7.
		Single Adults or Couples w/out Children (25 and older)		75		Yes		$34,308		We are currently experiencing $34,308 per month in additional staffing expenses, to keep our emergency shelter open 24/7. This includes extended shelter-staff shifts, as well as increased hourly rates for hazard pay and overtime.

Re: next question- This is a one time payment from Hennepin County.		Single Adults or Couples w/out Children (25 and older)		Our Saviour’s Housing emergency shelter was previously a 10 hour/day shelter. To prepare for COVID-19, the shelter has expanded to 24/7 operation so that guests can self-isolate and have access to a clean and safe space. Shelter guests’ safety will be increased because of shelter staff providing extra cleaning, health screening, isolation space, and guest intervention.		75		In order to operate 24/7, receiving funds to pay for appropriate staffing is required to continue our quality homeless services. 		0		0		30		$9,000		$7,251		$34,308		$50,559

		First Call for Help of Itasca County		Grand Rapids		Minneapolis		Hennepin		Hennepin		1007 MW 4th Street, Suite B  Grand Rapids, MN 55744		39486 Stevens Creek Rd, Cohasset, MN 55721		Non-profit organization		$1,713,732		Yes		$10,240		$ 7,840 for $140.00 per night hotel room for 4 residents or resident families for 14 days each/ 56 total days. $2400.00 for 4 for apartment rental $800.00 each for quarantine.		Residential Crisis Bed SPMI Homeless		Single Adults or Couples w/out Children (25 and older)		Without funding we will not be able to provide any SPMI crisis placement services. Our congregate facility is not set up for this type of pandemic. In efforts to stabilize residents in the most effective manner we would need to provide off site housing for quarantine with remote MH supports to ensure safety and COVID support.		7		Increase capacity by utilization of off - site COVID appropriate housing while MH Crisis services are being rendered.		Yes		$10,000		$10,000.00 for staff and resident masks, gloves, sanitizers, shields, gowns, scrubs and off site washing of direct contact clothing.		Single Adults or Couples w/out Children (25 and older)		30		Yes		$29,990		$ 27640.00 to cover Overtime expenses for staffing required when current staff are in quarantine due to exposure to a homeless client intaked and became symptomatic after entrance into facility, or have had external exposure and are not allowed to work until cleared following quarantine. 		Single Adults or Couples w/out Children (25 and older)		There will be no increase in this capacity but will provide financial assistance that will allow us to maintain our current capacity.		6		Without staff in place we cannot provide any services and would need to close the doors until staff return from quarantine. Staff remaining that are able to work OT and be compensated will provide the ability for us to continue operations.		0		0		8		$0		$0		$0		$0		They could and should connect with Grace House for that service.

		RS EDEN		Minneapolis		Minneapolis				Hennepin		1931 Wet Broadway, Suite 101, Minneapolis, MN 55411		Administrative Offices 1931 West Broadway, Minneapolis, MN 55411
Administrative Offices East- Drug Testing Collections Site 357 Oneida, St Paul, MN 55402
Alliance Apartments 719 East 16th Street, Minneapolis, MN  55404   
Beattie Manor 2728 Portland Avenue South, Minneapolis, MN  55407
Belle Haven Townhomes 101 18th Ave North, Princeton, MN 55371
Central Avenue Apartments 1828 Central Avenue, Minneapolis, MN 55418
Dillon Apartments 3210 & 3218 Lyndale Avenue North, Minneapolis, MN 55412
Eden House 1025 Portland Avenue South, Minneapolis, MN  55404                        
Eden Women’s Treatment facility 614 East Grant Street, Minneapolis, MN 55404   
Emanuel Housing 818 South 3rd Street, Minneapolis, MN 55415
Jackson Street Village 1497 Jackson Street, Saint Paul, MN 55117       
Lorraine Apartments 2310 Portland Avenue South, Minneapolis, MN  55404     
Portland Village 1829 and 1928 Portland Avenue South, Minneapolis, MN  55404     
Reentry Ashland 532 Ashland Avenue, Saint Paul, MN  55102     
Reentry Metro 444 West Lynnhurst Avenue, Saint Paul, MN  55104        
Reentry West 855 7th Street West, Saint Paul, MN  55102
RSI Labs 1931 West Broadway, Suite 102, Minneapolis, MN 55411                 
Seventh Landing 1360 West 7th Street, St. Paul, MN 55102
		Non-profit organization		$13,100,742		No		$0		0		0		0		0		0		0		Yes		$20,000		We need $10,000 for PPE, specifically for residential housing facilities for people exiting homelessness.  The masks and gloves are for both staff and clients, so that services may continue amidst the pandemic.  Our clients are homeless with co-occurring mental health and substance use disorders, and physical health conditions, and require ongoing care during this time.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		900		Yes		$15,000		This request is for staff overtime and hiring additional staff to continue to provide care for individuals and families coming out of homelessness.  		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Clients who have come out of homelessness with co-occurring mental illness, substance use, and physical health conditions.  These residents require care and support to continue on their journey to recovery.  Without ongoing support, especially during these anxious times when they aren't able to rely on pro-social supports form families and friends, they need our services more than ever.  Our clients are subject to overdose, psychotic episodes, and maladaptive behaviors.  Their safety is in jeopardy as we strip away some of the scaffolding that was set up for them to succeed.  We see psychiatric emergencies daily, and have seen the rate of those increase in the past three weeks  These are likely to continue and increase if we cannot keep residents safely home.  They need their own PPE in order to prevent COVID-19 infection.  Our staff need PPE to keep themselves safe and prevent spread when working with clients.  		800		The staffing increase allows us to keep services stable as we lose staff to illness, illness of their family members, and so forth.  As staff are forced to quarantine, we are less able to care for our clients, unless we hire more staff, offer overtime to healthy staff, and properly compensate staff during this challenging time.  		0		0		0		$0		$0		$0		$0		They are PSH

		Care and Share of Crookston, Inc.		Crookston		Crookston						220 E. 3rd St., Crookston, MN 56716		same as above		Non-profit organization		$319,079		Yes		$7,350		We are requesting $7,350.00.  That is broken down to 7 rooms at a price of $75.00 per night.  Each of these rooms would be kept for 14 days (7 rooms @ $75.00 per night for 14 days=$7,350.00).		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Our shelter is a congregate living situation.  Our residents share bedroom, bathroom and kitchen areas.  The only way to safely and effectively quarantine people is to remove them from the facility.  Funding of this measure would allow us to do that.		30		These funds would allow us to maintain our capacity of homeless services by isolating anyone who becomes ill away from the general population.  This would allow us to continue providing service to the general population while ensuring that those that are ill will receive the care they need. 
This would increase our capacity by providing us with additional space to use for quarantine should the need arise.		Yes		$1,125		The amount requested for this portion is as follows.  We are asking for $525.00 for PPE (gloves, masks, wipes and hand sanitizer).  For additional hygiene products we are requesting $300.00.  Finally, we are requesting $300.00 for additional cleaning products such as bleach, disinfectant, gloves and spray bottles.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		30		Yes		$11,200		If funded, this amount ($7,200.00) would allow us to increase the hours of 4 part-time employees for a period of 30 days.  The remaining $4,000.00 would allow us to pay additional overnight staff in the event of a quarantine situation.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		By increasing our staffing, we will be able to provide more direct care, more monitoring of safety measures and social distancing and do additional cleaning and sanitizing throughout the facility.		30		Funding of this portion will allow us to maintain the services provided, cover the additional costs and increase the overall safety of the facility during this crisis.  This will also allow us to improve the delivery of services if a quarantine situation should arise.		0		0		7		$7,350		$1,125		$11,200		$19,675

		Stepping Stone Emergency Housing		Anoka		Anoka		Anoka		SMAC		3300 4th Ave N., Cronin Bldg #14, Anoka, MN 55303		1129 US-10, Anoka, MN 55303		Non-profit organization		$1,619,687		Yes		$34,800		$66/night for 10 motel vouchers, for 30 days, totaling $19,800 
One-time cost for 12 bunkbeds and lockers, linens, towels, and misc. items to supply newly expanded area, totaling $15,000 		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		Motel vouchers would allow Stepping Stone to shelter those who are currently unsheltered, increasing the number of residents we provide programming to without bringing them into our current facility.  
Currently, the second floor of our facility is vacant. Stepping Stone is diligently trying to access that space so that we can bring those who are currently experiencing homelessness into our program. Purchasing of bunkbeds, lockers, and supplies would be a one-time cost. 		34		By providing motel vouchers and purchased items, Stepping Stone’s capacity would go from 66 residents to 100. 		Yes		$1,150		$1,150 to purchase face masks, gloves, hand sanitizer, concentrated cleaning and sanitizing products 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		50		Yes		$22,040		Hiring an additional case manager, totaling $4,893.46 per month, five full time shelter advocates, totaling $15,907.31 per month, and a part time cafeteria assistant, totaling $1,238.81 per month.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		By increasing capacity by 34, we will need an additional case manager assigned to these additional residents. 
Funding for five additional shelter advocates will provide us with the safety net needed to continue keeping our doors open. If we were to have five or more staff get sick, we would have to close the shelter. 
The cafeteria assistant allows for additional help to our Cafeteria Manager. Though we are adding a person into the cafeteria, contact with residents will be reduced, as residents wouldn't be expected to work in the cafeteria as part of their daily chores.  		50		These staffing costs would maintain services due to an increase in our capacity, allowing us to keep our doors open when staff become ill, and encouraging distance between cafeteria staff and residents.  		0		0		10		$0		$0		$0		$0

		Northwest Indian Community Development Center		Bemidji		Bemidji		Beltrami		NW		1819 Bemidji Ave N, Bemidji MN 56601		Services will be provided out of the location listed above.		Non-profit organization		$3,103,000		Yes		$28,000		10 individuals x 100 per night for hotel/motel stay x 7 days stay x 4 weeks = $28,000		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		With the requested funding, individuals and families who are experiencing homelessness will be able to shelter-in-place, quarantine if needed, and have access to  increased health and safety resources that are provided through a hotel/motel stay. This funds will target individual who are returning home from jail/prison as well as young parenting and expecting families who meet the qualifications for homeless, or who are currently doubling up.		10		These funds will be used to increase our capacity to provide temporary emergency shelter for additional individuals and families who are experiencing homelessness as a result of COVID-19, or those who are previously homeless and need to have safe shelter or quarantine options.		Yes		$2,000		Up to $200 per individual/family will be used to purchase hygiene and cleaning products including soap, hand sanitizer, gloves and masks. 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		10		No		0		0		0		0		0		0		0		0		10		$0		$0		$0		$0

		Grace House of Itasca County		Grand Rapids		Grand Rapids		Hennepin		Hennepin		501 SW 1st Ave, Grand Rapids, MN 55744		Local motels		Non-profit organization		$360,067		Yes		$15,376		Grace House moved our guests to local motels on March 20th, our congregate emergency shelter facility does not allow for isolation with our eight rooms with ten beds and communal restrooms. 
Our immediate financial need is to cover the cost of motel rooms for the month of May.  
We have decided to project eight motel rooms/night, (8 rooms x 31 days = 248 room nights x $62/night = $15,376).		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Our decision to move our guests to local motels was to increase the safety of our guests for better isolation and for better personal care with individual restrooms.  At the same time, we started hearing from our volunteers who serve as overnight staff and meal preparation with their concern about volunteering during the health crisis.  Our staff also voiced their concern regarding their health and safety, especially when at the time, several guests had their own transportation and were not taking our advice to stay on our property. 		15		This funding will help to maintain our mission of safe, temporary shelter for all individuals and families experiencing homelessness.  Our congregate emergency shelter offers eight rooms with ten beds and this funding will help us to maintain these eight rooms in an alternate location providing for better isolation of our guests.  We will serve anyone experiencing homelessness even if we increase need to increase our motel capacity.  
We have been approved for funding from another source to cover our March motel costs and have applied to HHMFC for our April motel costs.		No		$0		0		0		0		No		0		0		0		0		0		0		0		0		8		$0		$0		$0		$0

		Salvation Army Harbor Light Center		Minneapolis		Minneapolis		Hennepin		Hennepin		1010 Currie Avenue  Minneapolis, MN 55403		Best Western Capitol Ridge   161 St Anthony Ave, St Paul, MN 55103		Non-profit organization		$8,087,430		Yes		$864,000		Request for increased capacity: hotel vouchers for 192 people at $150/person/day. (Includes room, 3 meals/day, advocate staffing, case management, security). Shift clients from Harbor light to Best Western allowing safer spaces for clients in hotel and allowing enough space for clients choosing to remain at Harbor Light to spread out enough to allow appropriate social distancing.


		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		1)	Provide social distancing in order to prevent an outbreak of COVID-19 within the Harbor Light Center, the largest single adult shelter in the state (shelters 50% of single adults experiencing homelessness in Hennepin County)
2)	Increase shelter system capacity to provide safer spaces for client’s at higher risk of severe COVID-19 infection due to pre-existing medical conditions
3)	Allow clients remaining at the Harbor Light Center (choosing not to enter the hotel space) to be safely spread out in order to reduce risk of transmission
4)	Allow the Harbor Light Center to also continue to accept new clients into Emergency Housing and Secure Waiting (due to its size) while still allowing for appropriate social distancing. System-wide shelter in-flow continues, while  out-flow is decreasing.
5)	Allow Harbor Light Center to provide 24/7 shelter to all guests: Secure Waiting given same services as Emergency Housing, meaning 3 meals/day, bunk, locker, etc
		2000		This program will both maintain the number of shelter beds available (while increasing the safety of those beds) and increase the capacity for sheltering new clients by shifting a significant number of people to a new location. This will also allow all shelter to be delivered as a 24/7 service instead of as an over-night only service.		No		$0		0		0		0		No		0		0		0		0		0		0		0		X		192		$864,000		$0		$0		$864,000

		HOPE Center		Faribault		Faibault						1003 7th St. NW Faribault, MN 55021		We contract with local hotels for our Safehousing program		Non-profit organization		$430,264		Yes		$6,000		$3,000 for motel vouchers (42 nights at $71.42 each night for clients fleeing violence and an additional $3,000 to use for first or last months rent for clients seeking safety due to escalating violence who are able to afford to move out on their own with a little assistance.		Overnight Shelter-Motel Voucher		Households with Children		We have already had clients who have had the increased stress from COVID-19- unemployment, constant being around the kids increasing tensions, increased alcohol use, increase in violence in the home etc. seek our safehousing program.  We have consistently had someone in safe housing or seeking shelter daily due to the pandemic.  We usually house 1-3 clients per month, we are now averaging that every week. 		45		We have already run out of Safehome funds for this year because of the increase and we anticipate that need escalating rapidly as stress and tensions continue to escalate. 		No		$0		0		0		0		No		0		0		0		0		0		0		0		0		1		$6,000		$0		$0		$6,000

		CHUM (Churches United in Ministry)		Duluth		Duluith		St. Louis		St. Louis		102 W. Second Street, Duluth, MN 55802		CHUM Congregate Shelter: 125 N. 1st Avenue West, Duluth, MN 55802; "Prevention" Shelter (in cooperation with City of Duluth) at 131 W. Second Street, Duluth, MN 55802; Isolation and Quarantine Facility (in cooperation with St. Louis County) at 505 W. Superior Street, Duluth, MN 55802		Non-profit organization		$3,327,185		Yes		$42,650		$3,150 for motel vouchers; 6 vouchers @ $80/day for room + $25/day for food; 5 days/stay (6x5x$105); $31,500 for food at CHUM - 50 people/day x 3 meals/day x $7/meal  x 30 days (50x3x7x30); $3,000 for one-month partial support (food, utilities and operations) of Loaves and Fishes 2 houses of hospitality; $5,000 for personal needs of people in isolation and quarantine $100/person x 50 people
		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		The requested funding is in conjunction with the City of Duluth’s shelter expansion application for a Prevention Facility, and St. Louis County’s application for an Isolation and Quarantine Facility. Together, we will improve safety from the COVID-19 virus for people experiencing homelessness primarily by reducing density in congregate settings, and providing full support in non-congregate settings with individual rooms to maximize compliance with stay at home, isolation and quarantine. 

CHUM’s congregate shelter operates 24/7 and is the primary shelter for single individuals in Duluth. Since December, we have had an average of over 90 people a night at CHUM. Between 50 and 60 people used the dorms, and between 40 and 50 used the Drop-In Center, which operated as a warming center where people could stay overnight if they wanted to be indoors but not have an assigned bed. During the day, we would have as many as 125 people using the Drop-In Center. This is more than twice the density for CHUM’s design. Density is a critical factor in the spread of COVID-19. At the current density at CHUM it is impossible for us to maintain the recommended social distancing of 6 feet.  

This funding (and parallel funding applied for by the City of Duluth for the prevention facility and St. Louis County for the Isolation and Quarantine Facility) will provide increased safety for people experiencing homelessness by reducing the density in the main CHUM shelter (flattening the curve), and working to maintain it as a COVID-free location. The City funding will provide a safer shelter option for up to 45 elderly and very vulnerable people in individual hotel rooms with full services. The County request will support isolation and quarantine with 74 hotel rooms. By having meals brought in, people will have greater food security and will have less contact with others, consistent with the “stay at home order.” The motel vouchers we request are a bridge to cover households before the isolation and quarantine facilities are running, or if (in the worst case) they are full.

The funding is also supporting and maintaining low-density options for at least 15 households at the Loaves and Fishes hospitality and respite houses in Duluth. These houses are appropriate for “stay at home” for asymptomatic people, but it would be difficult to isolate and quarantine people with symptoms. Therefore, Loaves and Fishes will refer guests to the Prevention or Isolation and Quarantine facilities as needed in an attempt to keep their houses COVID-free. The Bob Tavani House is designed for respite care for people experiencing homelessness whom the hospitals have discharged for issues unrelated to COVID, but who are highly vulnerable because they are still recovering from hospitalization. The respite house provides a safer alternative for them than congregate shelter and/or unsheltered camping. 
		120		This funding will expand services at CHUM and lower our density. The City and County portions (separate applications) will provide off-site individual rooms for up to 120 people, leaving CHUM with a safer density of between 40 and 50 guests a night. The funding will support compliance of stay at home, isolation and quarantine. This is important in order to reduce travel in the community, reduce social interactions with others, and will therefore lower the risk of transmission. This funding will also help maintain shelter capacity in the hospitality houses so that people have stable housing for whatever period is required by COVID-19. Ordinarily these houses function on voluntary donations, and funding will help maintain the houses, improve access to healthy food, and support essential services (medical, shopping, etc.). The houses are a good substitute to congregate shelter for vulnerable individuals and for families with children when are family shelter is full (which it is now). When people are medically discharged from respite care but are still experiencing homeless, they will be referred to the Prevention Facility.		Yes		$10,930		$4,000 for commercial cleaning of shelter, 5 times per week for a month; $240 for rental of 3 handwashing stations; $990 for 55 gallons of denatured ethyl alcohol for disinfecting; $3,000 for cloth masks for people at CHUM shelter and Prevention Facility ($1/mask); $1,500 commercial laundry of linens and towels at congregate shelter for a month; $1,200 for general cleaning supplies		Single Adults or Couples w/out Children (25 and older)		100		Yes		$141,120		$20,160 at Prevention Shelter: 2 x 168 hr/wk x $15/hr for 4 weeks; $96,768 peak staffing at Isolation and Quarantine Facility: 8 x168 hr/wk x $18 per hour for 4 weeks; $24,192 for CHUM staffing 2 x 168 hr/wk x $18/hr for 4 weeks (replacing those out with covid exposure or symptoms)		Single Adults or Couples w/out Children (25 and older)		When you do not have a home, it is impossible to follow the governor’s order to stay at home, and equally impossible to follow public health guidance to isolate or quarantine. This is why the CDC, Minnesota Department of Health and local authorities in Duluth have declared that people living in congregate settings (such as emergency shelters) are a top priority for testing. The potential for rapid and potentially catastrophic transmission in crowded congregate shelters (like CHUM) is also why the City and County are creating expanded shelter capacity with a Prevention Shelter and Isolation and Quarantine Facility.  

This funding will provide increased safety from the COVID Virus by providing essential staffing at three shelters: CHUM Congregate Shelter, the Prevention Shelter provided in a hotel by the City of Duluth for asymptomatic people, and the Isolation and Quarantine Shelter in another hotel provided by St. Louis County. 

CHUM itself will be safer when we lower the density in our Congregate Shelter. The people at the Prevention shelter will be safer because they will have a place to “stay at home” with everything they need, so they do not have to be out in the community with associated risk of transmission. People who are waiting test results, or in isolation or quarantine will similarly have a safe place with full supports from CHUM and St. Louis County so they are not out in the community possibly spreading COVID-19.
		215		This funding will help us increase capacity of homeless services by providing staffing at CHUM’s main shelter (which is and will be the point of entry into homeless services for Duluth), the Prevention Shelter and the Isolation and Quarantine Facility. We are essentially adding two additional shelters to Duluth’s homelessness response (one for prevention and one for isolation and quarantine), and need to staff them fully, as well maintaining essential services at CHUM. We expect an increase in the numbers of people experiencing homelessness, and we will be able to provide them shelter with services at whatever stage of COVID-19 they might be (asymptomatic, isolation, and quarantine).		0		X		6		$42,650		$10,930		$141,120		$194,700

		Neighbors to Friends 		Sauk Rapids		St. Cloud				Central		1945 North Benton Drive Sauk Rapids MN 56379		520 us-hwy 10 south St. Cloud MN 56304		Non-profit organization		$30,000		Yes		$50,000		$1200/month for 10 hotel rooms, for 3 months each, 2 people in each room and $14000 for necessities food, laundry, clothing, basic hygiene, etc to provide safe self isolation areas for homeless individuals and families who have slept outside for the last 10 consecutive days.		Overnight Shelter-Motel Voucher, Basic support expenses food, personal care, Laundry, etc.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding provides for space to allow for social distancing/isolation/quarantine and hygiene facilities for homeless individuals and families who currently have no access to basic shelter and sanitary conditions. This directly gets people into an area where they are less likely to contract illness, or if they have already contracted illness it prevents them by spreading it to other individuals by providing a quarantine area.		30		Currently we have managed to provide temporary shelter to 10 individuals and this would allow us to expand to another 20-30 individuals. This would would get over half of our communities unsheltered individuals indoors every night for the next 3 months.		No		$0		0		0		0		No		0		0		0		0		0		0		0		X		10		$0		$0		$0		$0

		St. Louis County Public Health and Human Services		Duluth		Duluth		St. Louis		St. Louis		320 West 2nd Street, Duluth, MN 55802		320 West 2nd Street, Duluth, MN 55802		Local unit of government		$0		Yes		$208,561		•        Radisson, Duluth: 74 rms @ $51/night for 28 days= $105,672  
•        Quality Inn, Virginia:  7 rms @ $50/night for 28 days = $9,800 
•        Adventure Inn, Ely: 2 rms @ $50/night for 28 days = $2,800 
•        Hampton Inn, Hibbing: 8 rms @ $50/night for 28 days = $11,200

Liability insurance = $7,911.38 (for the year)
Linens = $14,729.43
3 Security  officers @ $28.00/hr x 24 hrs/day x 28 days = $56,448
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will provide individual hotel rooms for people experiencing homelessness who have tested for COVID-19 and are awaiting test results and needing quarantine, for those who have tested positive needing isolation and for those who have had close contact with someone who has tested positive.

Early reports suggest person-to-person transmission most commonly happens during close exposure to a person infected with COVID-19, primarily via respiratory droplets produced when the infected person coughs or sneezes. It is also possible, though less likely, to become infected from touching surfaces or objects contaminated with COVID-19.

By providing individual rooms with food delivery, laundry, cleaning, security (where applicable – all described in Section 10), designated smoke areas/scheduled breaks, staff support (through partner agencies, Chum and AEOA) and mental health supports via telehealth (crisis counseling and emergency psychiatry), we are reducing increasing the health, safety and well-being of people experiencing homelessness who have had contact with someone who has tested positive, have tested positive themselves or are awaiting testing. This effort also increases the safety of other individuals and families experiencing homelessness by reducing the risk of exposure and contact through the utilization of individual hotel rooms and accompanying supports/services.
		182		The funds will provide spaces for people experiencing homelessness who have either had contact with a person who has tested positive for COVID-19, are awaiting testing results or have tested positive for COVID-19 to isolate and quarantine per CDC and MDH guidelines. By having hotel rooms separate from congregate shelter spaces, not only will people have a safe place to recover, but the risk of spreading COVID-19 will be mitigated. These efforts will also increase the capacity of homeless services by opening up more shelter space and allowing congregate shelters to be able to follow social distancing guidelines which is currently very difficult to implement due to our high population of people currently without a home.		Yes		$266,664		•        I&Q sites PPE (N95 masks, gowns, gloves, P100s, Tyvek suits, googles, face shields & surgical masks) = $30,000 
•        Transport PPE (gloves & masks) = $485.14 for
•        Shelter PPE (gowns, gloves & masks) =  $24,566

•        Food = $178,200.28

•        Laundry = $13,998.92

•        Cleaning  = $18,513.12.

•        Transportation to sites = $900.90

See Optional question response for detailed narrative of cost breakdown.
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		300		No		0		0		0		0		0		0		0		0		91		$145,729		$266,664		$0		$412,393		Funding for 30 beds at the Radisson

		Homeless Helping Homeless		St. Cloud		St. Cloud				Central		PO Box 475  St. Cloud, MN 56302		Americanna Inn  510 Hiway 10 South  St. Cloud, MN 56304		Non-profit organization		$7,040		Yes		$37,200		$37,200 for motel vouchers, 30 rooms at $1,240 per month		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		Provides opportunity for shelter in place, access to handwashing, showers and a bed vs. sleeping outside or in cars. 		45		All local shelters are full, those unsheltered often not eligible to stay at shelters since they do not take couples, allow chemically dependent, some felons, or trespassed individuals		Yes		$1,000		$1,000 for masks and gloves		Single Adults or Couples w/out Children (25 and older)		45		Yes		$4,000		$4,000 for 8 hours part-time staff per day for 31 days to augment hotel staff and volunteers		Single Adults or Couples w/out Children (25 and older)		To insure that people are complying with regulations regarding sheltering in place.		45		Shelters are either full or don't take these individuals.		0		0		30		$0		$0		$0		$0

		Rachel's Light, Inc.		Owatonna		Owatanna		Steele		Southeast		P.O. Box 118 owatonna MN, 55060		2797 92nd Ave SW Owatonna, MN 55060		Non-profit organization		$87,525		Yes		$16,158		8,400 (120/night for 5 hotel rooms, 7-14 days each) and 1 month lease/deposit for a 1 bedroom apartment for emergency quarantine purposes or for lack of space $1500. We would also be asking for funds to support maintaining our current operating expenses for 2 months/$6257.72		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Households with Children		Providing people with shelter will allow them to focus on safety from the virus and limit their exposure. If people are living in their car, they do not have the ability to wash their hands and use proper hygiene on a regular consistent basis. Some people who are homeless may be couch hopping and this is also detrimental to the people who are allowing the homeless a place to stay, as they may be exposing themselves to the virus during this time when no symptoms are prevalent. 		15		We would be able to increase the amount of people we are able to help by housing people outside of our shelter in hotels and/or apartments- and at the same time these funds would also help us maintain the housing we are currently able to provide. 		Yes		$500		These funds would be used for cleaning supplies to be used at our house and for the people we house in hotels and an apartment. It would also be used to purchase gloves and masks.		Households with Children		15		Yes		$18,742		Maintain current staffing, 1 part time staff ($3,682.16) for 60 days, 2 part time weekend staff 18 hours for 8 weekends ($1872), two overnight staff for 60 days (5463.12) House supervisor/Director ($7724)		Households with Children		We would be able to provide for people not only in the shelter, but also for people living outside of the shelter (homeless) supportive services- connecting them to resources that can help their likelihood of finding a safe place to reside and more importantly permanent housing. We would be able to do this by working with each individual, creating goal sheets,  and providing mentorship during these difficult times.		15		Rachel's Light, Inc had two major fundraisers planned to support the overall cost of the operation of the homeless shelter. Due to the COVID-19 virus, and the "shelter in place" order, we have had to cancel these fundraising opportunities. It is still unknown if we will have the ability to hold them in the future. Rachel's Light, Inc donations are now down 90% since the "shelter in place" order has occurred. In less then two short weeks we have paid additional staffing costs  at an increased rate of $592.88, as we have needed to provided risk pay to employees. 		0		0		6		$0		$0		$0		$0

		Brown County Human Services		New Ulm		New Ulm		Brown				1117 Center St. PO Box 788, New Ulm, MN 56073		Services to be provided at local motel/hotel including but not limited to these two resources whom we have already worked out an arrangement:

Colonial Inn, 1315 N Broadway, New Ulm, MN 56073
Microtel, 424 20th St S, New Ulm, MN 56073		Local unit of government		$0		Yes		$5,250		Projected to assist 5 individuals for a period of 14 days at a total cost of $1050 per person.  Breakdown of estimated cost per person:  $60.72/night for hotel/motel room for 14 days ($850/person) +$166.50 for food (based on 1/2 of avg monthly food cost in MN per DEED) + $33.50 for hygiene items needed during stay (these items will be purchased by agency and brought to person quarantining)		Overnight Shelter-Motel Voucher, Food and personal hygiene items needed during quarantine/self-isolation		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		BCHS will be able to offer individuals a safe option to self-isolate or quarantine for 14 days while ensuring the individual's basic needs are being met without risking further community spread when the individual lacks adequate shelter or housing AND are experiencing symptoms of COVID -19, have had contact with someone diagnosed or positive for COVID 19 or otherwise have been recommended to self-isolate or quarantine due to COVID-19.		5		BCHS is currently able to provide short term shelter stays (1-3 days) through limited private funds who meet specific eligibility criteria until those funds are depleted.  BCHS also provides information and referral services to assist in resolving an individual's housing crisis.  The requested emergency response funds would allow BCHS to expand services and shelter to ANY individual who lacks adequate shelter or housing AND needs to quarantine or self isolate, without needing to meet other eligibility requirements.		No		$0		0		0		0		No		$0		0		0		0		0		0		0		X		5		$5,250		$0		$0		$0

		Restore House DBA River City Homes		Bemidji		Bemidji		Beltrami		NW		3007 Birchmont Drive Bemidji, MN 56601		We have 4 scattered site houses located throughout Bemidji.		Non-profit organization		$100,000		No		$0		0		0		0		0		0		0		Yes		$300		Purchase of Personal Protective Gear such as cleaning agents, gloves, gowns, anti-bacterial soap, bleach etc.		Single Adults or Couples w/out Children (25 and older)		16		Yes		$2,400		one housing advocate @ 30 hours per week at $20 per hour.		Single Adults or Couples w/out Children (25 and older)		This will provide additional  support to necessary services and ensure education is support is provided to ensure the health and safety of the people being served is promoted and enhanced.		16		We will be able to maintain and/or increase the capacity of individuals served by providing additional staff that will promote, enhance and preserve the safety, health and well being of the people we serve.		0		0		0		$0		$0		$0		$0		totally not fundable answers, no clear purpose

		Minnesota Indian Women's Resource Center		Minneapolis		Minneapolis		Hennepin		Hennepin		2300 15th Avenue South Minneapolis MN 55404		Address above and street outreach/food delivery in the community - primarily south Minneapolis		Non-profit organization		$1,461,895		No		$0		0		0		0		0		0		0		Yes		$5,000		$5000 for personal hygiene (soap, hand sanitizer, etc.), personal protection (masks, gloves, etc.), and space cleaning supplies (bleach, spray bottles, wipes, laundry soap & laundromat cards, etc.) for use by client relatives reached through Street Outreach and programs serving doubled-up households.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		50		No		$0		0		0		0		0		0		0		0		0		$0		$0		$0		$0

		Missions Inc. Programs		Plymouth		Plymouth		Hennepin		Hennepin		3409 East Medicine Lake Boulevard, Plymouth, MN 55441		3405 East Medicine Lake Boulevard, Plymouth, MN 55441 and 550 Galtier Street, St. Paul, MN 55103		Non-profit organization		$5,247,917		No		$0		0		0		0		0		0		0		Yes		$5,000		$600 for Cleaning supplies (disinfectant); $700 for personal hygiene (soap, sanitizer); $1,000 for hygienic kitchen/dining supplies (including paper products for food service); $500 for additional waste receptacles; $2,200 for PPE and Scrubs  		Single Adults or Couples w/out Children (25 and older), Households with Children		163		Yes		$10,400		$5,400 for temporary staffing @ 15 hours for 30hr/week x 1 month; $5,000 Overtime pay for staff 100 hours/ppd @$25/hr x 1 m		Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will allow us to back fill positions that are vacant due to staff with underlying health conditions being out on PTO during the outbreak. By maintaining our staffing levels we will be able to keep our doors open for those who need us, ensuring that no one will lose their bed during the outbreak, and ensuring that proper procedures regarding Covid-19 safety protocols are followed and enforced. Because we are a congregate living environment, it is essential that we have enough staff to monitor client safety and react swiftly should a resident become symptomatic and need to be isolated or quarantined. Without proper staffing levels, we run the risk of not being able to respond quickly and appropriately to these issues. 		163		Our doors are currently open to existing clients and new admissions. With more and more transitional housing programs closing to admissions, our ability to accept new residents is critical for people experiencing homelessness. By having the funding to maintain proper staffing levels, we will be able to continue to accept new admissions, and maintain our programs at near-capacity levels. We have a capacity for 163; 133 Transitional Housing beds, and 30 domestic violence shelter beds; our goal is to keep them filled during this time of uncertainty. 		0		0		0		$0		$0		$0		$0

		Steele County Transitional Housing		Owatonna		Owatonna		Steele		Southeast		560 Dunnell Drive #212 Owatonna, MN  55060		560 Dunnell Drive #212 Owatonna, MN  55060		Non-profit organization		$269,672		Yes		$10,000		11200 for motel vouchers ($100/night for 8 hotel rooms, 14 days each)		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		A number of persons have phoned our office in need of temporary housing due to the COVID-19 crisis.  Many were already homeless at the time of the crisis and have not been able to find employment due to the closing of many service industries.  The vouchers will help to house these individuals while the closings persist.  Currently, these individuals have no place to stay where they are not in danger of transmitting or contracting the virus.  They are living in crowded housing with other individuals and are not on the lease or they are living in uninhabitable spaces outdoors.  This only exacerbates the spread of the virus.  		8		An additional 8 households will be able to be served through this grant.  These households include people who would be living outdoors or in uninhabitable spaces without the funding.  This would be a temporary situation with the expectation and hope that in time these families would be employed. 		No		$0		0		0		0		No		$0		0		0		0		0		0		0		0		8		$10,000		$0		$0		$10,000

		Face to Face Health & Counseling Service, Inc.		St. Paul		St. Paul		Ramsey		Ramsey		1165 Arcade St., St. Paul, MN 55106		130 E 7th St., St. Paul, MN 55101 (SafeZone)		Non-profit organization		$4,054,508		Yes		$14,000		$350 a week for a hotel room x 10 households x 4 weeks = $14,000		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25)		Youth who are homeless tend to couch hop or "double up." Doubling up is dangerous during an outbreak because of the number of people in the home. Youth we work with are also finding fewer people willing to let them couch hop, which is leaving them on the streets or in shelters which are even more overcrowded and unsafe. Clients on the street also don't have access to sinks, soap, etc to follow hand washing guidelines. If a client is diagnosed or experiencing symptoms, they don't have the option of "staying home" and self-quarantining to reduce spread without a place to go for the 14 days and end up on public transportation or other public spaces.		10		This would move 10 households of homeless youth into a safe shelter for 4 weeks.		Yes		$1,550		$350 for PPE for staff & clients (masks, gloves, hand sanitizer)
$1,200 for hygiene supplies for youth (hygiene products - soap, body wash, shampoo, etc)		Unaccompanied Youth (up to age 25)		150		Yes		$7,380		2 temporary FT Case Managers @ $20 an hour for a month = $6,750
Additional cleaning staff @ 2 hours a day x 5 days a week x 4.5 weeks = $630		Unaccompanied Youth (up to age 25)		We are requesting funding for additional staff time, particularly for two temporary case managers to help manage the increase in demand for housing and emergency assistance from unsheltered youth. Our existing case managers are already maintaining full caseloads, now full with youth with escalating needs, and we need more capacity to meet the demand from the young people in the community. One case manager would be particularly assigned to clients in the motel voucher program and another would be focused on other needs. We also have and anticipate more staff being out as a result of COVID-19 infection or quarantine and currently have very little capacity to continue operations without additional staffing support.
We also need to increase facilities team hours to fully disinfect the space each day to provide protection for both staff and clients.		150		These funds will help us maintain our current response and increase capacity to match the ever escalating demand for services.		0		0		10		$0		$0		$0		$0

		The Dwelling Place		Columbia Heights		Columbia Heights						940 44th Avenue NE, Unit #21307, Columbia Heights, MN 55421-3293		The Dwelling Place has 4 duplexes. We keep the exact location confidential and can share with you in a manner that won’t compromise safety. The shelters are located in the north metro.		Non-profit organization		$865,655		Yes		$9,800		$8400 for motel vouchers ($150/night for 4 hotel rooms at 14 days each), $1,400 pre-prepared meals ($50/day) for 2 families staying in one of our isolated homes for 14 days.		Congregate living domestic abuse transitional housing shelter (shared kitchen, living room, laundry and restroom facilities)		Single Adults or Couples w/out Children (25 and older), Households with Children		We have one duplex with 2 two-bedroom suites that we are setting up to be used exclusively for our women and children with COVID-19. This arrangement will serve two families with safe isolation from each other and the rest of the community. If these individuals become too sick to cook for themselves, we will provide pre-packaged food drop-offs. If we have an outbreak, there would likely be a need for hotel vouchers to isolate even more families from the rest of the congregate living community.Will serve 5 households directly and 10 more indirectly by keeping them away from the sick population.		15		Hotel vouchers will allow us to maintain our capacity to serve the individuals under our care.		Yes		$2,000		$2,000 for cleaning and sanitation supplies such as bleach, Clorox wipes, hand sanitizer, gloves, laundry detergent.		Single Adults or Couples w/out Children (25 and older), Households with Children		15		Yes		$1,500		 $1,500 to pay for overtime for staff should one or more staff not be able to work due to COVID-19.		Single Adults or Couples w/out Children (25 and older), Households with Children		By ensuring we have adequate staff coverage we can monitor our population for symptoms to ensure the proper medical care of isolation protocols. 		15		This will maintain our capacity. We have cleaned/sanitized 3 open rooms to increase our flexibility to relocate residents in the event of an outbreak. As a precaution and to practice social distancing, we intend to maintain capacity.		0		0		4		$0		$0		$0		$0

		NUMAS Haus		New Ulm		New Ulm						616 Center St. New Ulm, MN 56073		NA		Non-profit organization		$109,535		Yes		$2,240		We are requesting $2,240 for motel vouchers to quarantine up to 2 families for 14 days each. ($80/night for 2 hotel rooms, 14 days each.)
		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Households with Children		Receiving this funding will allow us to accept families who have or may have been exposed to COVID-19 by first quarantining them for 14 days and then allowing them to come into the shelter.		2		These funds will allow us to maintain our capacity by having a place for our residents to go if they have or have been exposed to COVID-19.		Yes		$100		$100 for cleaning supplies including but not limited to disposable rubber gloves, masks, clorox wipes, all-purpose cleaner, carpet cleaning solution, and hand sanitizer.		Households with Children		3		No		$0		0		0		0		0		0		0		0		2		$2,240		$100		$0		$2,340

		FREEBORN COUNTY 		Albert Lea		Albert Lea						411 BORADWAY, ALBERT LEA, MN 56007		ECONOLODGE INN & SUITES, 2306 EAST MAIN STREET, BUILDING B, ALBERT LEA, MN 56007		Local unit of government		$0		Yes		$4,760		8 ROOMS X $42.50 MULTIPLIED BY 14 DAYS EACH = $4760.00		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Individuals and families experiencing homelessness will have the security of a safe and clean place to reside while in need of quarantine, isolation, or other medical provider-recommended social distancing based upon unique health needs.  This temporary shelter capacity increase will provide access to hygiene and sanitation facilities for individuals in need of this service.  This shelter capacity will also serve as a safe place for those ready for discharge from the hospital to go while recovering from COVID-19.		8		These funds will help secure temporary housing through providing local hotel vouchers.  Freeborn County does not have an established shelter within the county boarders, and it is imperative that we have an option available to provide safe housing for individuals and families meeting the definition of homeless during the COVID-19 crisis in a respectful manner to serve this population in a dignified manner.  		No		$0		0		0		0		Yes		$14,100		SECURITY:  6 HOURS DAILY @ $35.00/HOURLY EXPENSE MULTIPLIED BY 30 DAYS = $6300.
NURSING:  8 HOUSEHOLDS x 1 HOUR DAILY @ $32.50 / HOUR MULTIPLIED BY 30 DAYS = $7800. 
TOTAL:  $14,100.00
		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		These funds will be used to ensure that individuals and families experiencing homelessness have a safe place to temporarily reside during the COVID-19 crisis which is free from outside traffic who may create a greater risk of exposure.  Having a security presence in place several times throughout the day and during nighttime hours will aid in creating a safe environment in which people experiencing homelessness can quarantine and/or recover.  The security presence will also aid in ensuring that those in quarantine remain in quarantine as well as help provide information and education about the importance and strategies for prevention. 
These funds will also be used for public health nurse staffing to safely check on those individuals who have tested positive and are housed in the hotel voucher program.  These professionals will provide resources for seeking emergency and triage services.  Individuals needing additional care upon discharge from the hospital to the program for recovery will have the opportunity to obtain such service through these funds.  		8		These funds will help establish security personnel through the use of private security agencies in the event that local law enforcement experiences incidents requiring immediate attention elsewhere.  These funds will also help establish valuable medical services for those experiencing homelessness who are also enduring risks and complications associated with COVID-19.         		0		0		8		$4,760		$0		$14,100		$18,860

		MAHUBE-OTWA Community Action Partnership, Inc.		Detroit Lakes		Detroit Lakes						1125 West River Road, Detroit Lakes, MN   56501		Hubbard County, 120 North Central, Park Rapids, MN   56470; Mahnomen County, 118 West Madison Avenue, Mahnomen, MN 56557-0076; Otter Tail County, 128 West Cavour Avenue, Fergus Falls, MN 56537; Wadena County, 311 Jefferson Street South, Wadena, MN 56482		Non-profit organization		$15,479,905		Yes		$37,000		$10,500 for motel vouchers, 150/night x 5 motel rooms x 14 days = $10,500,  First month's rent and deposits $25,500.  17 clients served with first month's rent based on $750 each = $12,750,  17 clients served with deposits at 17 x $750 = $12,750 = $25,500  Groceries for the households in shelter $1,000		Overnight Shelter-Motel Voucher, We also use our ESP for first month's rent and deposits		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		We have no shelters in our five county area.  When people present as homeless we have to use our ESP motel voucher funding.  We are almost out of this funding and need more money to assist households who are presenting to MAHUBE-OTWA as homeless.  Our Master Lease Shelter unit is full.  Motel vouchers are the only option, unless we can get them into a rental unit right away,  Then we need first month's rent and/or deposits to get them housed.  So we need all three, motel vouchers, rent and deposits.		39		We will run out of motel voucher funding this week.  This funding will allow us to continue to serve homeless households with emergency motel stays to keep them housed and safe until the immediate threat of the COVID-19 crisis ends.  We are out of our ESP first month's rent and deposits funding.  This funding will allow us to rent a motel room by the month which is much more cost effective then a nightly rate.  We are also able to find rental units so we need to pay a first month's rent and deposit to get the household safely housed.  Our Master Lease Shelter unit if full.		No		$0		0		0		0		Yes		$28,098		$22.66 x 20 hours per week x 8 weeks = $3,625.60 x 5 staff = $18,128 x .55 fringe benefits = 9,970 = $28,098		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		MAHUBE-OTWA staff are currently operating our housing/homeless program from home.  We have a Housing Caseworker in each of our five county service areas.  They are under a lot of stress to help people find a motel with a vacancy or available rental units.  My projection is that we are only seeing the tip of the iceberg and that requests for assistance will only increase.  I do not think our current staff will be able to keep up with increased demand for services.  We will have to have additional funding to do that and meet the need.		39		We are projecting that we will need additional staff to meet the demand when households have exhausted their savings, used the stimulus and no other resources available to them.  Our staff has been keeping up with the demand, but we don't know if they will be able to in the future.  We have energy assistance staff that may be interested in a call back to work in the housing program.  It would save having to go through the hiring process.  We are also out of our salaries for staff for the ESP program.  We would also use some of the funding for current staff.		0		0		5		$37,000		$0		$28,098		$65,098

		Charly Niesen Focus unit		Brainerd		Brainerd				Central		523 North Third Street Brainerd Mn 56401		Same location 		Non-profit organization		$2,293,895		Yes		$5,000		1000 for hotel rooms and 4000 for sober living housing 		Overnight Shelter-Motel Voucher, Sober living housing 		Single Adults or Couples w/out Children (25 and older)		People as they are leaving inpatient treatment will be able to have shelter at the sober living and help them be able to follow the stay in shelter mn rules. 		10		Being able to pay for sober shelter will help maintain or decrease the chances of covid-19 spreading as they will have a safe shelter. As people are waiting to get in to treatment they will have the possibility of a hotel room. And when leaving treatment can have a safe place that is safe and sober. 		Yes		$500		gloves, cleaning supplies 		Single Adults or Couples w/out Children (25 and older)		10		Yes		$1,000		To be able to pay our Peer Recovery specialist at this time as she working with our homeless population and this is a added job description at this time. 		Single Adults or Couples w/out Children (25 and older)		Our peer recovery specialist can specifically focus on the homeless population and providing support and a safe place at this time. 		10		By being able to pay the recovery specialist it will help not only her family income but also help the families that she is being able to serve . As in our community all services that normally would be a resource for housing are closed at this time so without this support it would leave several people homeless. 		0		0		10		$0		$0		$0		$0

		Kristie Harroun		Winnebago		Winnebago						35203 240TH ST WINNEBAGO MN		Centerstone Plaza hotel soldiers field 401 6th street SW ROCHESTER MN 55902		Non-profit organization		$0		Yes		$3,070		quarantine homeless person(s) 4/16/2020- 4/30/2020 motel voucher $2,070.00 +1,000 for sanitation needs during the out break family of 5 = $3,070.00		Overnight Shelter-Motel Voucher		Households with Children		provide sanitary shelter away from others		2		family would be quarteen together maintain the spread		Yes		$1,000		soaps,masks ,household items needed to provide sanitary surroundings 		Households with Children		2		No		$0		0		0		0		0		0		0		0		0		$0		$0		$0		$0

		Cass County Health, Human & Veteran Services		Walker		Cass Lake						400 Michigan Ave. Walker, MN  56484		Cass Lake Office, Backus Office 		Local unit of government		$0		Yes		$50,000		$150.00 per night for 20 hotel rooms 14 days each = $42,000.00: $8,000 for 8 families for housing or apartment deposit. 		Overnight Shelter-Motel Voucher, Housing deposits to secure home or apartment		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will allow transient populations to secure shelter and or quarantine from other transient populations. 		28		Cass County has very limited shelters available for the homeless population.  This funding will assist in providing shelter for the homeless population by utilizing available hotels in the area. 		Yes		$2,000		2,000.00 to purchase masks, gloves and disinfectant supplies for child protection workers, adult protection and mental health case managers.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		90		No		$0		0		0		0		0		0		0		0		20		$50,000		$0		$0		$50,000				Shelter capacity funding cannot be used for rental assistance. Only hotel vouchers for emergency shelter needs, and/or first month's rent/damange deposit.

		Breaking Free		St. Paul		St. Paul		Ramsey		Ramsey		770 University Ave W; St Paul, MN 55104		Shelter services are provided at 778 University Ave W. in St. Paul and street outreach services are primarily provided in the areas under and surrounding the Robert St. Bridge in St. Paul and on 24th and Bloomington in Minneapolis.  		Non-profit organization		$1,475,736		Yes		$2,500		$2,500 for electric, internet, gas, trash removal, security, and general maintenance for 3 months for overnight shelter with 4-unit capacity and 34-unit shelter in place apartment complex. 		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Shelter-Fixed Site w/o shared facilities (apartment complex housing)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This funding will support the basic needs services (electricity, trash, internet, etc described above and in budget) to ensure homeless and housing insecure individuals residing within our overnight shelter program and housing programs have the capacity to safely shelter in place. 		38		This funding allows shelter and housing residents the ability to shelter in place without financial concern driving them to leave shelter and put themselves/families at risk. We will be able to provide continuous services for homeless/housing-insecure individuals and families without length of stay limitations to ensure individuals/families have the ability to safely shelter in place for the length of the order without fear. It will also provide for assumed additional time after the order is lifted for those individuals/families to receive services and support in this new and unknown environment. 		Yes		$2,142		$1500 for Personal Protective Equipment (i.e. masks, gowns, gloves), shelter cleaning supplies (bleach bottles, hand sanitizers), and street outreach materials which include both PPE and personal sanitizers for staff and homeless individuals. $642.08 for gas to conduct street outreach (3-5 times/week), obtain supplies listed under this application, and transport individuals for medical care.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		240		Yes		$20,358		$18857.92 on-site service to homeless/housing-insecure individuals/families in overnight shelter/housing (Shelter Advocate 40hrs/wk x$18/hr; Program Mgr 5 hrs/wk x$23.80/hr; Office Mgr 5 hrs/wk x$22.30/hr = $15208 +fringe @24% =$3649.92). Accounting@ $375/wk assure compliance, prep $ statements		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		These staff members will be able to be on-site to provide support and help meet the needs of homeless/housing insecure individuals while they are utilizing our overnight shelter and housing program units to shelter-in-place. Their presence will also help to ensure safety and wellness as they can ensure that social distancing and shelter in place measures are being enacted at all times. They will conduct regular sanitation efforts throughout the day in any shared areas, provide education and guidance on proper personal and living hygiene and cleaning practices specific to COVID-19, and distribute basic needs supplies. 		38		Our staff are front-line emergency workers. Out of our already small staff we have already had one staff member test positive for COVID-19 and is currently under quarantine and too ill to perform any work-from-home duties. We have one additional staff member who is very high-risk and unable to work on-site at this time. Finally, out of our remaining staff members we are looking to rotate shifts throughout the day to limit dual-exposures. Due to contamination/exposure, our already overworked remaining staff will continue to be overworked and increase their own exposure risks for both COVID-19 as well as any other illnesses. The additional funding for temporary staff support will help increase/maintain capacity to serve homeless and housing insecure individuals during this time. 		0		0		?		$0		$0		$0		$0

		Catholic Charities of the Diocese of St. Cloud		St. Cloud		St Cloud				Central		911 18th Street North St. Cloud, MN 56303		Same address as main address.  		Non-profit organization		$16,885,732		Yes		$75,075		$75,075 for motel vouchers (Average $65/night for 55 rooms (people) for 21 days) 		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		If we can get individuals who are staying outside, staying at crowded shelters or doubled up with other people into a motel room for 2-4 weeks, we will be giving them the capability to socially distance themselves along with having access to proper hygiene and sanitation, which would be following CDC guidelines. Currently individuals staying outside or at shelters are not given the same opportunities as others to be able to follow the Stay at Home Order and to keep a safe distance from others.   		55		Our Services for Homeless Youth Program currently works with young adults to help get them off the streets and into their own housing. This funding would help us temporarily house/shelter individuals who we may not be able to get into housing immediately and who are at risk daily of exposure to COVID-19 due to staying outside or staying doubled up with people.		No		$0		0		0		0		No		$0		0		0		0		0		0		0		0		55		$75,075		$0		$0		$75,075

		Catholic Charities of the Diocese of St. Cloud		St. Cloud		St. Cloud				Central		911 18th Street North St. Cloud, MN 56303		17 19 ½ Ave South St. Cloud, MN 56301
54 30th Ave North St. Cloud, MN 56303
119 23rd Ave North St. Cloud, MN 56303		Non-profit organization		$16,885,732		No		$0		0		0		0		0		0		0		Yes		$500		$200.00 for Personal Protective Equipment (Masks and gloves masks for staff and residents) $200.00 hand sanitizer, sanitizing wipes, Paper towels, and hand soap, $100.00 sanitizing spray for surface areas.		Single Adults or Couples w/out Children (25 and older), Households with Children		14		Yes		$5,600		Domus Transitional Housing: $2500.00 to replace lost revenue from April-August 2020 due to lost jobs.  Residents normally pay 30% of their income.  

Emily’s Place Program fee is a set amount of $310.00.   2 clients lost jobs April-August.  Program fee $310.00 X 1550.00 X 2 clients =$3,100.00 

		Single Adults or Couples w/out Children (25 and older), Households with Children		We can continue to operate, keep residents in their housing and off the streets.  We can keep residents and staff safe from the virus by providing personal protective equipment if they develop symptoms and clean the necessary areas to CDC standards.		10		We can continue to operate with the dollars needed, keep residents in their housing and off the streets.  Domus is currently serving 6 women and 7 children.  Emily’s place is serving 4 single women.		0		0		0		$0		$0		$0		$0		Not an eligible activity because it is to make up for lost revenue due to job loss.

		Women's Shelter and Support Center		Rochester		Rochester		Olmsted		Southeast		PO Box 457 Rochester MN. 55903-0457		N/A		Non-profit organization		$2,161,365		Yes		$15,000		We are requesting this amount to provide 10 motel rooms, at the cost of $100 a night for a period of 14 days each.  This will allow Women's Shelter and Support Center to practice social distancing, while still providing essential life saving services to victim/survivors.  In a normal shelter setting, it is increasingly difficult to safely adhere to CDC guidance, due to the dense populations.  		Overnight Shelter-Motel Voucher		Households with Children		In light of the Coronavirus Pandemic, it is becoming increasingly difficult to practice social distancing in a densely populated communal living facility. These funds will help us adhere to CDC Guidance by providing victim/survivors with safe spaces that are free from violence.  		10		We are currently not allowing several single adults to occupy a bedroom as we typically have due to social distancing guidelines.  Because of this, we've had to utilize hotels for the safety of victim/survivors, as well as staff. These funds will allow us to increase our capacity by providing a safe shelter space at a local hotel whom we already have a working relationship with.  Without these funds we would not be able to safely practice social distancing and provide victim/survivors with a safe space.   		No		$0		0		0		0		No		0		0		0		0		0		0		0		0		10		$15,000		$0		$0		$9,000

		Lakes Crisis & Resource Center		Detroit Lakes		Detroit Lakes				West Central		1339 Pelican Lane, Detroit Lakes, MN 56501		n/a		Non-profit organization		$1,221,760		Yes		$9,000		$150/night for 30 nights for two rooms (2 families) = $9,000		Overnight Shelter-Motel Voucher		Households with Children		Our congregate shelter houses women and children who are victims of domestic violence and/or sexual assault. We are at capacity in our 27-bed [4-apartments] shelter with eight (8) women and 17 children. If a resident contracts the coronavirus, we can possibly rearrange the others in order to quarantine the client. Given that we are accommodating large families this may not be possible, therefore we must find hotel lodging outside the shelter for either the contracted resident or the other resident(s).		2		When a DV/SA victim needs to leave their unsafe residence, thereby becoming homeless, we work to accommodate that victim by rearranging the shelter clients if possible and appropriate, or we find accommodations within our network of shelters. If a man needs to seek shelter, we often find hotel lodging for him. If we are limited on space due to COVID-19, this situation gives way to the inability to help any other woman [and children] who may be in a dire situation and need to seek refuge. We lose the ability to be flexible in our facility, nor can we rely on the shelter network as they are in the same circumstance. Hence, we are unable to help someone else in an emergency.  		Yes		$1,200		$150 x eight weeks (April and May) = $1,200
Because our clients are confined to thee shelter during the day and their children are not in school, we are experiencing a 43 percent increase in weekly grocery purchases (food, hygiene, cleaning/disinfecting supplies), from $350/week to $500/week.
		Households with Children		9		No		0		0		0		0		0		0		0		0		2		$9,000		$600		$0		$9,600

		Community Action Center of Northfield		Northfield		Northfield						1651 Jefferson Parkway HS-200, Northfield, MN 55057		1909 Wilcox Blvd E, Northfield; 1050 Hwy 3 N, Northfield; Asteria Inn 1420 Riverview Dr, Northfield		Non-profit organization		$1,134,091		Yes		$5,000		$85/night for 2 rooms for 30 days each =~$5,000		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older), Households with Children		CAC has 2 families currently needing shelter.  1 is fleeing from domestic violence and cannot return home where her abuser is both dangerous and NOT practicing any COVID-19 safety guideline (breaking shelter in place order, etc).  Additionally, she has 3 children who need a space to be safe and clean.  The other family is a father and son who are doubled up with 8 other people.  The space cannot safely accommodate that many people.		2		These funds would directly support two families who are directly at increased risk of being homeless with children and are not able to follow any COVID-19 precautions in their current setting.		Yes		$2,500		CAC has four shelter (plus hotel rooms) and needs to provide sanitation supplies to families to stay clean, safe, and to provide cleaning of the units.  $1,300 for supplies for families and $1,200 to clean professionally at this time.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		8		Yes		$6,000		$25/hour for additional staff for 30 days to more aggressively case manage additional hotel rooms and 4 shelters. $25 * 173 hrs per month (shared by two staff) x 20% T/F = $5,200

PLUS additional $800 for MNsure Navigation and other supportive services outside of case management		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Case management is SO VITAL during this time where mental health, substance use, and isolation is incredibly toxic.  CAC will support and educate people on guidelines to stay healthy, accessing supports as they need it, and even providing MNSure accesss		8		CAC has these requests already waiting for support.  These families are struggling with the state of the world, don't have access to health insurance, are isolated and reporting mental health concerns.  Additional case management will help immediately address these concerns.		0		0		2		$5,000		$2,500		$6,000		$13,500

		Northwestern Mental Health Center, Inc.		Crookston		Crookston						603 Bruce Street, Crookston, MN  56716		6 NW MN counties:  Kittson, Mahnomen, Marshall, Norman, Polk, Red Lake		Non-profit organization		$16,457,548		Yes		$41,010		$28,000 for hotel vouchers ($100/night for 20 rooms, 14 days each); $2,000 for camping gear (weather appropriate tents, camp stoves, dishes, sleeping bags for 5 persons as alternative to hotel); $7,000 for food ($20/day x 25 people x 14 days); $3,510 transportation (6,000 miles @ .585/mile to and from housing locations); $500 for cell phones (10 phones @ $50 usage fee).		Overnight Shelter-Motel Voucher, 1. camping options; 2. daily food; 3. transportation; 4. cell phone usage		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		It provides adequate social distancing and self-isolation for this population for which no other housing options are available.  It eliminates or reduces the risk of exposure of COVID-19 which is known to affect up to 80% of homeless persons.  It helps to stabilize vulnerable populations with mental health and substance use disorders.		25		We project a 25% increase in referrals for services in our homeless program across more than 6,000 square miles in rural and frontier communities as a result of COVID-19 and the impact on persons with housing instability.  These funds will help increase our capacity to meet this demand for which we currently do not have an existing funding source. 		Yes		$1,000		$1000.00 for personal protective equipment (i.e.:  disinfectant wipes, cleaning spray, masks, gloves, soap) for 25 persons estimated @ $40/person		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		25		Yes		$14,550		$10,000 to maintain current capacity to prevent staff layoffs due to elimination of current funding, plus $4,550 to add additional capacity for the 25% increase in referrals for services.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		This will allow our programs and services to continue uninterrupted while meeting the increased need on our system in order to provide need mental health and substance use services and housing supports for persons experiencing homelessness.  This helps stabilize a vulnerable segment of the population that is at high-risk of contracting COVID-19 through self-isolation in a safe and healthy environment that would not otherwise be available to them.		25		Due to uncertainties of State funding for MA reimbursable homeless services during this COVID-19 response, our current funding structure is at-risk of being underfunded and/or eliminated.  This funding opportunity allows us to both maintain existing levels and increase our capacity to this effort, specifically to meet the needs of our homeless population.		0		0		20		$40,010		$1,000		$4,550		$0

		The Salvation Army - St. Cloud		St. Cloud		S. Cloud				Central		400 Hwy 10 S, St. Cloud, MN 56304		NA		Non-profit organization		$1,337,928		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		$8,053		Hazard pay at a rate of $3.00 per hour for 10 full-time staff at 400 hours per week and 7 part-time staff at 130 hours per week, or 530 hours per week combined, for 5 weeks beginning April 1. This includes FICA/pension at a rate of 1.29%. (530 hrs/wk X 5 wks X $3/hr) X 1.0129 = $8,052.56, or $8,053 		Single Adults or Couples w/out Children (25 and older), Households with Children		During the emergency, hazard pay allows us to retain experienced and knowledgeable staff, who are trained in procedures to limit exposure to COVID-19. Our current staff have adopted best practices from the Centers for Disease Control and the Minnesota Department of Public Health; and are familiar with modifications we have made to policies and procedures in order to enhance safety. By supporting our staff with hazard pay, we will ensure that our shelter operates without disruption.  		94		The Salvation Army’s St. Cloud emergency shelter has remained open during the COVID-19 emergency. We continue to accept new intakes and to provide case management and supportive services to all guests. We rely on our shelter advocates, case managers, and kitchen staff to maintain shelter operations and services. Hazard pay acts as a reassurance and an incentive for our staff to remain available throughout the crisis. 		0		0		0		$0		$0		$0		$0

		Lakes and Pines Community Action Council, Inc.		Mora		Mora				Central		1700 Maple Avenue East Mora MN 55051-1227		We use various motels, but our main office handles the information		Non-profit organization		$9,516,100		Yes		$22,425		15 Households for an average of 7 nights in a hotel at $135.00 per night is $14,175.00 and for one time preventative assistance is 3 single households at $750 per month total of $2,250 and for 5 family households at $1,200 per month.  		Overnight Shelter-Motel Voucher, Preventative to keep them out of shelter 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		 Many of the families and individuals calling Lakes and Pines have been doubled up prior to the COVID-19 crisis. Now they are being asked to leave as families lock themselves down, leaving these families and individuals to find safety during the safe at home order.  Having a motel stay for seven nights gives time for resources, and other arrangements to be made.
The families calling Lakes and Pines who are housed currently need to ensure they stay sheltered and are asking for preventative assistance.  Rent and mortgage assistance is included
		23		Sheltering currently housed families and individuals will increase the amount of beds available for those who do not have shelter.
The motel vouchers will increase the beds available to keep families and individuals from exposure which may render them more vulnerable. 
		Yes		$233		Homeless Supply Kits including toothpaste for adults and children, shampoo, body soap, washcloths, deodorant for both men and women.  Toothpaste is 13 (mix of adult/child) for $44.00, 15 shampoos and 8 body soap $92.00, 1 36 pack of washcloths $10.00, 12 deodorants (mix men and women in packs) $87.00		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		20		No		$0		0		0		0		0		0		0		0		15		$14,175		$233		$0		$14,408				Funds cannot be used for prevention assistance and only hotel vouchers

		Life House, Inc.		Duluth		Duluth		St. Louis		St. Louis		102 West 1st Street, Duluth, MN 55802		Safe Harbor house is confidential, yet connected to main address 		Non-profit organization		$2,527,393		No		$0		0		0		0		0		0		0		Yes		$750		$250 per each shelter spaces (The Loft and Sol House) and our Youth drop in center for hand sanitizer, antibacterial hand soaps, masks, gloves, gowns and disinfectant supplies. 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		40		Yes		$18,350		$12,750 for 4 full-time staff at 8 hours/day for 30 days; $5600 to cover Hazard pay for all full-time staff within our two congregate settings. 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25)		We have two 24 hour 7 days a week residential facilities: an emergency shelter for 15 to 19 years old and a transitional housing for Safe Harbor youth, which is constantly staffed. As a way to protect the health and wellness of program participants we are requesting funds to support 4 full-time staff positions and hazard pay for all staff in those sites for 30 days. These two facilities provide stable, secure and support services to youth experiencing homelessness or have been sexually exploited or trafficked. 		11		These funds will assist in maintaining the necessary staffing positions in these sites especially if any staff needs to be out of the office per recommendations of public health officials. We are able to ensure the safety and care of staff are a priority during this crisis. 		0		0		0		$0		$750		$18,350		$19,100

		People Serving People, Inc.		Minneapolis		Minneapolis		Hennepin		Hennepin		614 S 3rd St		n/a		Non-profit organization		$5,521,400		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		$72,500		$29,000 to hire 6 FT temp. staff to deliver/prep meals, sanitize building, operate a safe emergency shelter environment & serve as backups when staff are out.  Hazard pay ($43,500) for 32 direct service emergency shelter staff. Hazard pay is 1.5*hourly rate, budget represents the additional .5. 		Households with Children		We have made dramatic changes to our operations to increase the safety of the families experiencing homelessness in our shelter  

To implement the CDC recommendations for social distancing and to reduce the risk of transmission of the COVID–19 virus and increase the safety of our families and staff we have stopped serving meals in our cafeteria to families in our shelter and now deliver meals to families in their rooms.  

Additionally, in order to comply with the State’s shelter in place mandate and CDC guidelines, we have also had to severely restricted our volunteer program. Also, most of our volunteers are not willing to enter the shelter.  

Before the pandemic, volunteers served meals to our families in the cafeteria. We do not have sufficient current staffing resources to safely deliver three meals a day and maintain our shelter operations. Our existing staff is already stretched thin and needs to focus on the safety and security of our families and on their primary job roles.  		99		Increase Food Service Capacity to Meet Safety Challenges: We are not able to maintain our food prep and delivery services without additional funding.  

Maintain Capacity to Meet Critical Shelter Operations:  We will certainly have staff fall ill, be quarantined or be required to care for ill family members in the coming weeks. These losses will create additional strain on our already overburdened staff. The increased staff positions will allow for extra staff to cover critical areas of the emergency shelter, such as food prep, and to be able to step into other roles when current staff need to miss due to COVID-19 related issues.   

Maintain Existing Staff Capacity: The final portion of the request is for the maintenance of our current staff and the request to support the hazard pay of the employees being asked day in and out to interact with guests who may have potentially brought COVID-19 into the building or who would have hard times distancing themselves from guests.		0		0		0		n/a		n/a		$72,500		$72,500

		Churches United for the Homeless		Moorhead		Moorhead						1901 1st Ave N, Moorhead, MN 56560		714 8th S, Moorhead 56560 (Dorothy Day House); 1308 Main Ave, Moorhead 56560 (Dorothy Day Food Pantry); 2820 Bluestem Dr, West Fargo, ND 58078; 3305 3rd Ave N, Moorhead 56560 (Bright Sky Apartments)		Non-profit organization		$3,961,911		Yes		$1,725		Deposit - $950, April Rent - $475 (prorated for half of April), Security Cameras - $300, 		Overnight Shelter-Motel Voucher		Single Adults or Couples w/out Children (25 and older)		With access to more shelter beds at another location, we are able to identify those that are most vulnerable in a dorm setting and relocate them to a more safe situation. 		7		Being able to move our most vulnerable guests of the shelter to a rented house, we are able to open up seven shelter beds at our shelters.		No		$0		0		0		0		Yes		$31,500		Increase in Temporary Workers - $17,920; Hazard Pay and Overtime - $1,730; Cost of Admin Support - $11,850		Single Adults or Couples w/out Children (25 and older)		With extra help from temporary workers we are able to: Lower the staff to guest ratio; Make sure proper cleaning schedules are followed to ensure a clean environment for guests with weakened immune systems; Prepare hot meals for the guests of the shelter, and sack lunches for the community.  		200		At this time, we have asked all volunteer activities to cease until the crisis has ended. With the extra help from temporary workers, admin staff putting in extra hours, and additional staff on all shifts we are able to serve the clients of Churches United in the same manner as we were with volunteers.		0		0		7		$1,725		$0		$19,650		$21,375		left out 11,850 in requested admin

		Tubman		Minneapolis		Maplewood		Ramsey		Ramsey		3111 First Avenue South, Minneapolis, MN 55408		1725 Monastery Way, Maplewood, MN 55109		Non-profit organization		$9,936,632		Yes		$44,820		$18,200 for motel vouchers ($100/night x 13 rooms x 14 days)
$15,120 for meals for clients using motel vouchers ($30/person x 36 people x 14 days)
$9,000 for first month’s rent/security deposit ($1,800/household x 5)
$2,500 to reduce barriers to moving to long-term housing, such as transportation/moving costs to join family, utility arrears or storage fees 
($500 per household x 5) 
		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Tubman’s emergency shelters for victims of domestic violence and our transitional housing for unaccompanied youth victims of violence and trafficking all have shared bathrooms and shared dining facilities. Neither facility affords an opportunity for an individual client or member of a family to self-isolate or quarantine.

Currently at least 10 shelter households and 2 youth transitional housing households are at higher risk for contracting COVID-19. Tubman doesn’t have any budgeted or restricted funds for hotel/motel vouchers. Hennepin and Ramsey Counties are currently providing hotel/motel vouchers only for individuals, not for families. Funds for hotel/motel vouchers for clients who are sick and for higher risk clients who choose to self-isolate will make it possible for them to be in a safer environment than congregate shelter/housing and help protect the health of everyone else in our shelter and transitional housing programs. 

Some clients who had arranged to move in with a family member or friend before the pandemic are no longer able to do so because of the client, family member, or friend’s need to self-isolate based on illness or higher risk. Other clients have an opportunity for longer-term housing with family or friends in another city or state, but need assistance with transportation and moving costs. 

Providing limited rental assistance (security deposit and first month’s rent) and direct client assistance for transportation/moving costs, utility arrears and storage fees will make other housing options available, allowing those clients to move out of congregate shelter to a safer home. In addition, those shelter beds will be available for other victims of domestic violence who are homeless or attempting to flee violence. Domestic violence has increased due to the stressors of COVID-19 and the accompanying economic impact, stay at home order, school closures/distance learning, physical health risk, mental health risk, concerns about family, and reduced social supports). Shelter can provide safety from an abusive home.
		23		Hotel/motel vouchers will increase our capacity to serve 10 additional households with homeless victims of domestic violence in our shelters and 3 additional homeless youth victims of violence and trafficking in congregate transitional housing. 

Rental assistance will increase our capacity to serve 5 additional households of homeless victims of domestic violence in our emergency shelters.  Direct client assistance for transportation and moving costs will increase our capacity to serve 5 additional households of homeless victims of domestic violence in our emergency shelters. 
		Yes		$25,300		$1,500 for Personal Protective Equipment (masks, gowns, gloves)  
$400 for hand sanitizer, wipes
$300 for disinfectant, other cleaning supplies
$750 for take-out containers to serve meals safely to clients in their rooms
$22,350 for increased meals due to school closure and stay-at-home order ($2/breakfast/40 residents, $5/lunch/85 residents, $6/dinner/40 residents x 30 days)

		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		87		Yes		$39,514		$27,600 for incentive pay for 24/7 staff and to fill open overnight shifts, 30 days
$6,688 to increase temporary and on-call staff 56 hours/week, 30 days
$3,840 for staff to serve clients in hotels, 30 days
$1,386 for increased overtime to maintain staffing levels, 30 days

		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Having adequate staffing levels increases safety by giving us the capacity to do increased cleaning, sanitizing, deliver individual meals safely, time to support clients in social distancing. Adequate staffing levels enhance our ability to monitor client symptoms and support them in getting tested. 		87		Providing incentive pay for current shelter staff, adding temporary staff, increasing on-call staff hours, covering increased overtime, and incentives to fill open overnight shifts are all essential for Tubman to maintain our current shelter capacity. Three full-time staff are currently on 12-week leaves due to the impact of COVID-19. Without adequate staffing, as more staff get sick or need to be out for childcare and taking care of family, we would need to reduce shelter capacity --- so adding more relief staff and temporary staff helps us maintain capacity.
	
Being able to provide Incentive pay is important to us, to appreciate our staff for being on the front lines in this risky situation – cleaning rooms/bathrooms, bringing meals to sick folks, supporting a highly vulnerable population especially at risk to the virus. Our direct services staff are the ones taking the risk every day in order to maintain essential services.

Staff time to serve clients using hotel/motel vouchers will help increase the capacity of our homeless services. Simply having a room is not enough for a homeless victim of domestic violence. They need supportive services to stay safe—from the person who abused them as well as COVID-19—and to plan for the future. Some services will be provided remotely and some in-person. 
		0		X		13		$67,920		$2,200		$39,514		$109,634				Funded food under shelter capacity.

		Casa de Esperanza		St. Paul		St. Paul		Ramsey		Ramsey		P.O. Box 40115, St. Paul, MN 55104		Confidential domestic violence shelter in St. Paul, MN		Non-profit organization		$4,100,000		Yes		$17,800		$10,000 for hotel rooms ($100/night for 5 hotel rooms, 20 days each)
$7,200 for meals (Avg.10 residents x 20 days x $36/day per MN Commisioner’s Allowable Expense Plan)
$400 transportation for off-site residents (Avg. 10 residents x 2 bus tokens x $1 per token x 20 days)
$200 for taxi service transferring to the hotel and then back to shelter if needed (5 households x 2 rides x avg. $20 ride)
		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Casa de Esperanza is a Latina, non-profit, domestic violence agency serving Latin@s in the 7-county metro area. Our emergency, first-come first-served shelter is in St. Paul, MN and is staffed 24/7 with Spanish-English bilingual and mostly bicultural advocates.  It is a residential house with 6 bedrooms and shared bathrooms, laundry, kitchen, dining, and living spaces.  Our residents have an average stay of 65 days in shelter. Under the current circumstances, our residents are at high risk for exposure and spread in our congregate shelter setting over the length of their stay.  Funding to temporarily move healthy residents to hotel spaces would allow us to safely separate healthy and high-risk residents from any residents who are told to quarantine and/or are positive for the COVID-19 virus.  		6		When a current resident is told to quarantine and/or is positive for the COVID-19 virus, we will move healthy and high-risk residents to a local hotel for safe distancing. Our proposed funding for 5 hotel rooms would allow us to provide safe housing for our current households staying in our shelter for an average of 20 days while the sick residents recover and then remain quarantined on-site for 14 days after symptoms have stopped. We are also asking for funds to provide the transportation to and from the hotel since our residents’ average stay exceeds the time a resident would be in the hotel. As we typically provide food for residents to cook for themselves and bus tokens for residents staying in shelter, we will be providing residents who are moved to the hotels with giftcards for food since a room with a kitchenette may not be available, additional transportation assistance for those who are now commuting farther to critical appointments (court hearings, pre-natal appointments, etc.), and basic hygiene and cleaning supplies for them to disinfect and remain healthy while they are at the hotel.

We have decided to move healthy residents off-site, rather than sick residents for the following reasons: 1) We want to reduce the trauma of those who become sick with COVID-19, 2) Our shelter is better equipped than hotels to meet the needs of families (space, activities, yard, etc.) who are asked to quarantine, and 3) We are aware that many programs are having difficulty negotiating with hotels to provide housing for those who are sick.

By moving our healthy and high-risk residents off-site, we will be offering them the safety of minimizing their exposure to the COVID-19 virus while in shelter, while maintaining a meaningful level of supports and services (more detailed in staffing below) during their off-site hotel stay (as noted below). 		Yes		$2,420		$930.00 ($186.00 per family) of basic hygiene and cleaning supplies for residents staying in hotels for 20 days (masks, gloves, disinfectant wipes, disinfectant spray, paper towels, laundry detergent, and hand sanitizer.)
$1490.00 for additional hygiene and cleaning supplies for the shelter for use from April 1, 2020 - May 4th, 2020 (based on current $596.00 extra expenses bi-weekly.)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		6		Yes		$3,946		$3,773.00 to bring 1 part-time staff person to 8 hours/day for 20 days while residents are in hotels ($19.25/hour x 8 hours x 20 days) + 22.5% Fringe

$173.00 for staff Mileage between the office and hotel (Avg. 15 miles x $0.575 x 20 days)		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		By moving our healthy and high-risk residents off-site into hotels, we will be offering them the safety of minimizing their exposure to the COVID-19 virus while being sheltered.		5		Funding to cover additional staffing costs will enable us to maintain a meaningful level of supports and services for our participants staying in hotels.  Our advocates spend on average 2-3 hours per day advocating on behalf of and supporting each household staying in our shelter. For survivors of domestic violence, hotel stays without access to advocates can be particularly isolating.  Not only is a survivor managing the physical and emotional impact of their experiences of traumatic abuse, they are concerned about their safety, as well as the health and wellbeing of their children. Moving into a hotel when shelters are full or unavailable without proper advocacy support has often led survivors to change their minds and return to the people using abuse after just a few days, which can lead to increased retaliatory violence in the home.  This experience is multiplied when a survivor is a monolingual immigrant who does not know the language primarily used by hotel staff, is unfamiliar with their rights, and is not connected with resources in their area. We are requesting funds that would allow us to bring 1-2 part-time staff to support advocacy services with an additional 8 hours per day to provide direct support to the households moved to the hotel to keep them safe from exposure to COVID-19. That way each household continues receiving daily check-ins and the advocate is available to support them in moving towards their goals despite the current community crisis.		0		X		5		$17,800		$2,420		$3,946		$24,166

		Damascus Way Re-Entry Center		Richfield		Minneapolis		Hennepin		Hennepin		1515 East 66th Street Richflield, MN 55423		5730 Olson Memorial Highway Minneapolis, MN 55422, 2118 Campus Drive Rochester, MN 55904, 1449 4th Ave SE Rochester, MN 55904		Non-profit organization		$1,472,552		Yes		$14,880		The request is to cover housing for 4 people per day and basic needs for 31 day. Basic needs include; soaps, shampoo, lotions, shaving kits, wash cloths and towels. Each resident will be provided food; cereal, toast, juice, a bag lunch and food to prepare one hot meal per evening. 		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Single Adults or Couples w/out Children (25 and older)		This funding will ensure that stable and safe housing is provided along with basic hygiene supplies and food. This space will also be a space where our staff ensure the site is cleaned on an hourly basis. It also ensures that the "residents" are sober and crime-free. 		4		We will be able to provide space to traditional and non-traditional clients. The funds will allow us to increase other basic needs including transportation from a case manager, bus pass, food, etc. The funding will also allow us to increasing staff who will provide case management services. 		Yes		$6,000		The funding will cover basic protective equipment, sanitization supplies, in three locations-7 apartments, 2 Centers (Golden Valley/Rochester). The funding will cover expenses for 60 days in each site. The funding will also include; paper towels, toilet paper, etc. for each site. 		Single Adults or Couples w/out Children (25 and older)		65		Yes		$18,000		The funding will cover 1-FTE onsite case manager for our Apartments in Rochester. The funding will also cover a part-time 3rd shift staff that will supervise and support residents as needed. 		Single Adults or Couples w/out Children (25 and older)		The funding will provide case management services and adult supervision and supportive services. This includes supporting individuals and making sure they have the supplies, food, etc. they need to function day-to-day. The staff will also coordinate services to ensure their health and wellbeing is monitored. 		25		We can increase the number of rooms and people served by 9. We can also provide increased supportive services to the 14 that we currently serve. They will have staff help with shopping, cleaning, etc.		0		0		4		$0		$0		$0		$0

		Ramsey County		Saint Paul		St. Paul		Ramsey		Ramsey		160 E. Kellogg Blvd. Suite 9200, Saint Paul, MN 55101		Mary Hall, 438 Dorothy Day Place, Saint Paul, MN 55102; Intercontinental Hotel, 11 E Kellogg Blvd, Saint Paul, MN 55101; Emerald Inn, 2025 County Road D, Maplewood, MN 55109; Holiday Inn, 175 7th St W, Saint Paul, MN 55102; Boys Totem Town, 265 Oneida St, Saint Paul, MN 55102		Local unit of government		0		Yes		$338,541		$144,000 for motel vouchers with Intercontinental Hotel, $3,240 for motel vouchers for unaccompanied youth ages 16-24 for weekend of April 3 - April 5, $131,164 for Mary Hall and Boys Totem Town, $24,000 for transportation, $6,812 for food and snacks, $27,324 for youth motel vouchers for April 10 - April 27 		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		This funding will help to maintain and/or expand shelter capacity within Ramsey County and help to get individuals meeting the HUD definitions of homelessness off of the streets or to prevent them from becoming homeless within 14 days. The funds will reduce congregate shelter capacity to ensure shelters can enforce social distancing and offer quarantine options which can then help to slow the spread of COVID-19 virus among people experiencing homelessness in Ramsey County. As of April 1, 2020, Ramsey County has utilized the following sites to quarantine individuals: Catholic Charities – Mary Hall, Intercontinental Hotel, Holiday Inn and Emerald Inn. Ramsey County anticipates expanding to Boys Totem Town in the coming months. Youth motel vouchers have been for weekends only (Friday evening to Monday morning - approx. $90/night for 11 youth and 2 staff rooms). With the additional funds from OEO, Ramsey could turn the youth motel shelter program from weekends only to a short-term solution for approximately two weeks (April 10th – April 27th at $69/night for up to 18 youth and 2 staff rooms) and continue funding Mary Hall (congregate emergency shelter for shelter guests that have COVID-19 symptoms or tested positive and need to be quarantined) and Intercontinental Hotel (approx. $80/night for 60 people age 60 and older with underlying health conditions). Food for Mary Hall and Intercontinental Hotel is being provided by Ramsey County Correctional Facilities (RCCF).		300		These funds will help Ramsey County and their homeless service providers to maintain and/or expand capacity of homeless services by serving approximately 300 individuals for the month of April. Currently, Ramsey County has the capacity to serve up to 140 individuals at Mary Hall, rotating people out every two weeks to a month. Ramsey County established a contract with the Intercontinental Hotel to house up to 60 individuals who were in emergency shelter and were considered at high risk due to being older in age and having underlying health conditions such as diabetes, heart disease and lung disease. Ramsey County has put unsheltered youth (ages 16-24) in hotels from Friday evening to Monday morning for the past two weekends; there were five youth that stayed the first weekend and eleven youth that stayed the second weekend. Ramsey County would have the capacity to shelter up to 18 youth in hotels per night. Once Boys Totem Town opens, Ramsey County would have the capacity to shelter up to 80 individuals. Many of the homeless service providers are at capacity and/or have reduced capacity as volunteers are no longer available to assist and need to implement social distancing. The additional funds will help to maintain and/or expand emergency shelter in Ramsey County and to provide locations to quarantine individuals. The additional funds from OEO would ensure that shelters like Catholic Charities – Higher Ground, Safe Space, and Union Gospel Mission to name a few are able to enact social distancing requirements.		Yes		$885		Ramsey County has already spent $885 in April to purchase needed cleaning supplies, masks, gloves, gowns, hand sanitizer, hand soap, laundry services (Mary Hall), and disinfecting wipes. 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		300		Yes		$183,445		$4,435 for 2 Social Workers for Youth motel weekend program; $37,300 to continue youth motel program April 10-April 27th; $33,000 for Social Workers at Intercontinental Hotel; $43,997 for 29 shelter staff, $12,735 Janitorial Services, $25,365 Security Services, and $26,583 for Nurses at Mary Hall		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older)		The staff funding requested will help Ramsey County and the homeless service providers to maintain and/or expand shelter capacity in Ramsey County and to create additional options to quarantine households as needed. Maintaining and/or expanding shelter capacity would require the need for additional funds for staff as most agencies, including Ramsey County, are operating at maximum capacity as is. The funds will help ensure we have intake workers for Mary Hall and at the hotels for individuals, nurses to help staff and monitor symptoms, and case managers to provide services, information, and referrals during the days. Previously, Ramsey County has been providing twenty-four hour staffing to youth in the hotel voucher program on the weekends only; Ramsey County spent $4,435 for two Social Workers to provide case management services to the youth in the motel program from April 3rd – April 5th. Ramsey County is interested in expanding the youth shelter capacity to twenty-four hours/seven days a week from April 10th – April 27th. Ramsey County is requesting $37,330 to continue staffing the youth hotel program with at least one Social Worker and 2-3 youth outreach workers or other homeless youth providers that can assist with case management-services and referral connections during the day, and overnight staff per the hotel policy. Ramsey County has also staffed both Mary Hall and Intercontinental Hotel with social workers and/or shelter assistants during the day only. Ramsey County is requesting $43,997 to continue staffing Mary Hall with 29 shelter staff for the month of April. From April 1st – April 12th, Ramsey County has committed $16,500 for Social Workers to staff the Intercontinental Hotel, plus an additional $16,500 for the remainder of April, for a total of $33,000. Ramsey County already spent $12,735 in janitorial services for the month of April and $25,365 in security staffing costs at Mary Hall. Ramsey County just entered into a contract with Minnesota Community Care to provide nurses everyday at Mary Hall (two to three nurse per shift and three shifts per day) at $26,583 per month. 		300		This funding will maintain and/or expand capacity of homeless services during the COVID-19 crisis by allowing Ramsey County to open more shelter spaces for people experiencing homelessness to either hire and/or contract out services for shelter staff. The additional funds from OEO would ensure that shelters like Catholic Charities – Higher Ground, Safe Space, and Union Gospel Mission to name a few are able to enact social distancing requirements. These staff will need to be available and have coverage in case employees are sick or need to take a leave of absence to care for a family member, as well as to staff the additional quarantined sites. Without these additional staffing funds, youth would not be able to shelter at the Holiday Inn and adults age 60 and older with underlying health conditions would not be sheltered at Intercontinental Hotel. Additionally, Mary Hall would not continue as a quarantined option for single adults who have symptoms of COVID-19 or who have tested positive.		0		X		89		$338,541		$885		$183,445		$522,871

		Catholic Charities of St. Paul and Minneapolis 		Minneapolis		Minneapolis						1200 2nd Avenue S., Minneapolis, MN 55403		Below are our “Tier 1” sites and programs serving individuals and families experiencing homelessness. Tier 1 sites are those programs where employees are in positions deemed essential and where services are being provided in programs with high-risk to COVID-19 exposure. “Tier 2” programs are those that are not-client facing (i.e., Development, Accounting, Human Resources), and staff from Tier 2 programs are being re-deployed to Tier 1 sites as needed. These Tier 1 services and sites will continue to operate and are the focus of our request. 

Tier 1 sites serving individuals experiencing homelessness: 
Higher Ground Minneapolis (emergency shelter for single adults): 165 Glenwood Ave, Minneapolis, MN 55405
Mary F. Frey Opportunity Center (day and drop-in services): 740 E 17th St, Minneapolis, MN 55404
Higher Ground St. Paul (emergency shelter for single adults, medical respite, and Homeless Elders program): 435 Dorothy Day Pl, St Paul, MN 55102
Saint Paul Opportunity Center (day and drop-in center): 435 Dorothy Day Pl, St Paul, MN 55102
Family Service Center (family shelter): 2001 Van Dyke Street
Maplewood, MN 55109
Hope Street Shelter (emergency youth shelter): 1121 E 46th St #3509, Minneapolis, MN 55407
Catholic Charities Distribution Center (facilities, donations, procurement, food services): 341 Chester St, St Paul, MN 55107
Volunteer Resources and Spiritual Care for Tier 1 sites: 1200 2nd Ave S, Minneapolis, MN 55403
		Non-profit organization		$53,000,000		Yes		$132,081		 
$90,000 for food and supplies day sites; $19,995 for food and supplies for expansion of Pay-for-Stay shelter to 24 hours; $4,500 for tables and coverings in shelter courtyard. $9,100 for lockers for guests. $400 for additional furniture for indoor use to increase social distancing; $8,086 for costs occupancy costs associated with expanded shelter hours (maintenance, utilities, etc.) 		Drop-In Center/ Day Shelter, Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities)		Single Adults or Couples w/out Children (25 and older)		The budget for additional shelter options includes costs for food,  facilities/occupancy, and supplies (lockers, equipment for the courtyard, furniture) to maintain and expand our shelter hours at Higher Ground Minneapolis.  This includes expanding our Pay-For-Stay shelter (80 reserved shelter bunks for which guests pay $7 per day on our second floor, currently operating from 4 p.m. to 10 a.m.) to 24 hours and expanding our regular emergency shelter (171 beds on the first floor of Higher Ground with additional mats on the floor as needed) from 17 to 20 hours per day. Costs are calculated for 30 days; increased staffing and hygiene and cleaning supplies costs specifically to address COVID as associated with expanded hours are reflected in the sections below. The budget also includes costs to maintain meal services for 30 days at our day/drop-in centers, the St. Paul Opportunity Center and the Mary F. Frey Minneapolis Opportunity Center to maintain safe meal services during daytime hours. 

Expanding our shelter hours helps increase safety for people experiencing homelessness by giving them more opportunity to practice social distancing in the community? by remaining in shelter for longer. By providing meals to our Pay-For-Stay guests, we also reduce the likelihood that they will use our Opportunity Center locations for meals, reducing both their risk and the risk to those using our day services.  Providing meals also reduces the likelihood that they will have to leave shelter to obtain food and other meals from other locations as well.  

Additional food costs represent our costs for 30 days to provide food at our emergency service sites. This helps provide increased safety for people experiencing homeless for whom the Opportunity Centers are their main or only source of nutrition. By providing meals and snacks in our facilities, in which people must be screened and where we regularly disinfect and clean surfaces, we are giving those we serve a safer option for meals. 
Equipment purchases including chairs and tables for the shelter, tables with a covering for the outdoor courtyard, and lockers to go in each bunk at Higher Ground all assist with social distancing efforts within shelters. Providing more space for people with increased furniture indoors makes it easier to shelter-in-place while maintaining social distance; adding a sheltered outdoor space gives our guests even more opportunity spread out safely and enjoy/take outdoor shelter in Spring weather. Lockers give our guests added flexibility in mat placement in their bunks since their belongings can now be safely stowed away; this gives them the chance to organize themselves as far away as possible from others overnight. Additionally, lockers let our guests safely stow their belongings in one place rather than carry it with them throughout the building, further reducing the potential for spreading coronavirus and giving them some peace of mind that they can spread out and leave their belongings in a safe place. Importantly, these measures make our guests more comfortable and thus more inclined to practice social distancing and stay “home” for as long as they are able. We recognize how challenging these recommendations can be for our guests and endeavor as much as possible to keep them safe while providing accommodations and service through a trauma-informed lens. Finally, these capital investments are important for the ongoing safety of our guests, should additional waves of coronavirus reemerge after the initial crisis has passed. To protect our most vulnerable, any additional safety precautions we take now will be invaluable in our preparedness efforts for the future. 
		3119		These funds will help us both maintain current operations and increase our capacity to serve those experiencing homelessness with shelter and meals. As described above, expanding our hours and improving our space with additional equipment will give those experiencing homelessness more opportunity to practice social distancing and “shelter-in-place,” as well as improve their access to medical, food, housing, and other support services with which we will be able to connect them. Funds to support our food costs help us maintain our shelter capacity, particularly at our drop-in day services sites, during the COVID-19 crisis. Catholic Charities operates the largest shelter for youth, is the largest provider of shelter and day services for adults experiencing homeless in our region, and was already operating programs to respond to ever-rising need in our community; our ability to maintain and increase homeless services during this time of heightened need is absolutely critical. 		Yes		$91,000		$22,000 for masks and gloves; $5,000 for thermometers; $3,000 for hand sanitizer and soap; $18,000 for mobile hand-washing stations; $20,000 additional cleaning supplies due; $17,000 additional contracted housekeeping to comply with CDC recommendations; $3,000 additional trash collection, trash bins; $5,000 for additional pest control services.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		4048		Yes		$272,503		$271,503 for “hazard pay” and overtime for staffing at “Tier 1” (client-facing) sites (front-line staff, food service, cleaning staff, etc.) and for expanded shelter hours; $16,000 payroll taxes and benefits.		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Costs are reflective of staffing for the sites and services describe in this proposal at adjusted pay rates determined by Catholic Charities of St. Paul and Minneapolis to recognize the increased risk and demands placed on our staff at this time. We are offering hazard pay rates of time and a half for staff to fulfill job responsibilities in our “Tier 1” sites, which are those that directly serve clients (shelter, housing, drop-in sites, etc.) in congregate settings where reducing risks through social distancing and other environmental practices is limited. Staff from our other “Tier 2” (non-direct service sites) are being redeployed to Tier 1 as needed. A breakdown of costs reflected in our staffing request include:

a) hazard pay for all current Tier 1 staff 
b) hazard pay for Tier 2 staff working at Tier 1 sites
c) additional overtime for both Tier 1 and Tier 2 staff to meet increased demand
d) base pay and fringe for Tier 2 staff redeployed to Tier 1
e) hazard pay for contracted housekeeping and contracted food service

We are investing in staff, particularly front-line staff, at this time as a strategy for providing increased safety from COVID-19 for individuals experiencing homelessness. We are offering hazard pay rates for staff to fulfill job responsibilities in our “Tier 1” sites, which are those that directly serve clients (shelter, housing, drop-in sites, etc.) in congregate settings where social distancing and environmental mitigation practices are quite limited. Providing hazard pay for our existing and redeployed staff helps keeps our guests and clients safe by:

1. Helping keep our current staff, who know our clients best, in position for as long as possible with a clear acknowledgement of the risks and sacrifices they are making to provide for those we serve. Staff are being asked to do a range of functions beyond their typical jobs right now during their shifts, including temperature screening, new meal and grocery delivery duties, staggered congregate meals, and modeling and educating about social distancing, good hygiene, and other practices that will help keep our clients safe. Additionally, they are being asked to coordinate more information across sites to track potential illness, connect more and more clients to services (including medical services, as demands on our program increase), ramp up cleaning during shifts, help train volunteers and other staff redeployed to their sites, and work with the most vulnerable in our community to apply health guidelines with very limited resources. Offering increased pay in recognition of these increased responsibilities and risk is both economically just, a necessary means for retaining staff with whom our most vulnerable clients are familiar, and a method of keeping morale up among staff during the pandemic. We need these staff ready and willing to work with our clients as long as they are healthy and able. 

2. Increased pay and redeployment of Tier 2 staffing also adds capacity to our current operations. This is important to address the increased workload at this time, and also helps us create a bench of potential substitute staff in the eventuality that our current Tier 1 staff need time off due to contracting the virus or to care for their families. This ensures that our services, currently enhanced to provide extra safety to our guests and clients, continue during a time of increased need and instability. Additionally, adding staff capacity is helping to ensure that needed services that assist in guest and client safety, such as temperature screening, can occur with as minimal interruption to other services as possible. 

3. A portion of our staffing costs reflects the costs to prepare and deliver individual meals and groceries to residents in our housing sites and shelter guests in isolation in our Medical Respite unit (see: hazard pay for food service costs in budget narrative) incurred at our St. Paul Opportunity Center and warehouse locations. These efforts keep our housing residents and isolated individuals out of our Opportunity Centers, where they typically go for meals and socialization. Removing housing tenants from Opportunity Centers increases our ability to serve congregate meals with more appropriate social and physical distancing, and thus reduces risk for infection spread through our Opportunity Centers, shelter populations and immediate housing facilities. Additionally, staffing costs include increased costs to meet continued demand for meals at our Opportunity Centers. As the economic impact of the virus continues to spread throughout our community, we anticipate continued high staffing costs at these locations. 
		4048		Many of the activities described above serve the dual purpose of helping keep our guests and clients safe while maintaining and increasing our capacity to provide services to those experiencing homelessness. In addition to ways in which we are maintaining and increasing capacity as described the above, our staffing strategies will also be of use in the eventuality that we need to further extend shelter other service hours to respond to COVID-19. 		0		X		?		$131,082		$22,000		$272,503		$0

		Minnesota Assistance Council for Veterans		Saint Paul		St. Paul		Ramsey		Ramsey		1000 University Avenue West, Suite 10, Saint Paul, MN  55104		1 Veterans Drive, Building 47, Minneapolis, MN  55417		Non-profit organization		$7,604,693		No		$0		0		0		0		0		0		0		No		$0		0		0		0		Yes		$7,000		$7,500 to maintain staff capacity in Transitional Housing Program while experiencing reduction in revenue from federal source due to lowering density throughout program, and shifting beds from federal Per Diem funding to allow for safe, single rooms for all residents.		Single Adults or Couples w/out Children (25 and older)		This funding will allow the agency maintain staffing levels to provide for the safety and services of residents while reducing density of housing and ensuring for single rooms for social distancing. 		13		The project in which reduced density is occurring is reimbursed on a per $49.91 per diem per resident. With moving Veteran residents to other locations such as hotels or non-congregate transitional housing operated by MACV, ability to maintain to maintain staffing is reduced as income from the per diem is reduced by approximately $7,000 - $7,500 per month.		0		0		0		$0		$0		$7,000		$7,000

		Carver County Health and Human Services		Chaska		Chaska						602 East 4th Street, Chaska MN 55318		Super 8 Hotel - 830 Yellow Brick Rd. Chaska, MN 55318 
Town Square Place - 1 River Bend Pl, Chaska, MN 55318		Local unit of government		$0		Yes		$32,000		$27,900 = 18 rooms for 31 nights at $50.00/night (tax included)
$2,000 = 4 rooms for 10 days in April (ramp up)
$2,100 = Hotel Damage claims
$0.00 = Services will be provided by current county case managers
$32,000 = Total
		Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Carver County is seeking to maintain and increase shelter capacity, using Hotel Vouchers, to allow people experiencing homelessness a safe place to “Shelter in Place” during the COVID-19 crisis.  Previous funding granted by the Schulz Family Foundation through the Governor’s initiative helped us establish a Winter Shelter Program at a local hotel where 9 rooms are rented on a monthly basis.  The priority population for this program is the unsheltered homeless, as its intent is to keep people warm and service connected during the winter.  The program has been very successful.  It has served 22 households with an average length of stay of 31 days.  That program is scheduled to end at the end of April.  We are seeking to continue this program and double its capacity to 18 households for the month of May. This new capacity will allow us to also serve people who are couch hopping to an extreme and do not have a safe place to “Shelter in Place”.  

The Carver County Housing Unit Supervisor, Jen Romero, will oversee the program.  The Housing Unit will identify participants through local Coordinated Entry Access Points, as well as through the Carver County COVID-19 helpline.  Support Services will be provided by county case managers.  The county has identified an employee, whose current job duties cannot be completed due to COVID-19, to help deliver support services for the project. Therefore, no funds are needed for services.  All Households are connected to community resources for various needs.  But particular care is taken to ensure that they have enough food.  Participants who are eligible for the Housing Support Program will be assisted with the Combined Application Form which is processed through Mental Health Resources (MHR), the central Housing Support Administrator for the Metro Area. Any Housing Support Funds approved for MHR are used to continue shelter programming.
		25		Without this grant, the shelter program will end and Carver County will decrease shelter capacity by 9 households.  If funded, we will maintain capacity for 9 households and increase capacity to 18. 		Yes		$2,000		$2,000 for Personal Protective Equipment such as masks, gloves, disinfecting wipes, hand sanitizer, and paper towels, for hotel staff and shelter guests if it can be found for purchase.		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		25		No		$0		0		0		0		0		0		0		0		18		$32,000		$2,000		$0		$34,000

		Steps of Strategy		St. Paul		St. Paul		Ramsey		Ramsey		713 Minnehaha Ave E #217 St. Paul Mn 55106		2935 James, 2900 Russell, 713 Minnehaha Ave E, Other houses available		Non-profit organization		$750,000		Yes		$50,000		$4500 to master lease per property, $10000 for food and $7000 Laundry/toiletries could be for quarantine and/or decrease social distancing. $6000 motel voucher 		Overnight Shelter-Motel Voucher, We have the capacity to house 20 plus people that will not require a lease and offer transition support service to prevent ongoing homelessness once the Stay at Home is lifted. 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Prevent social distancing, quarantine options with opportunity to stabilize the long term through our organization.  		30		Prevent social distancing, quarantine options with opportunity to stabilize the long term through our organization.  We house 159 people that were considered homeless or a risk of becoming homeless. We hope to serve them beyond the Covid 19 pandemic. 		No		$0		0		0		0		No		$0		0		0		0		0		0		0		0		?		$0		$0		$0		$0

		Hennepin County Health and Human Services		Minneapolis		Minneapolis		Hennepin		Hennepin		300 South 6th Street, Minneapolis, MN  55487		Holiday Inn  Express, 7770 Johnson Ave S, Bloomington;  Holiday Inn, 1201 W 94th St., Bloomington; University Inn, 925 4th St SE, Minneapolis;		Local unit of government		$0		Yes		$600,000		First month of rent for hotel shelter space, in addresses listed in question 1.  April 2020 only.  		Overnight Shelter-Motel Voucher		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Individuals and families experiencing homeless well be afforded shelter and isolation from COVID19 risk factors, and provided assistance to maintain isolation and separation as necessary.		280		The funds increase capacity that is normally met through contracts with private nonprofits, in this particular instance we have the need to expand that capacity to ensure public health. 		Yes		$120,000		30,000 per month for contracted cleaners and $10,000 in supplies for each location to cover substantial cleaning and ongoing cleaning and needs for entire buildings, including public areas and individual rooms, for purposes of public health.  		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		240		Yes		$630,000		Actual staff costs for all staff, volunteers and security to safely maintain each facility.  this includes 24 hour assistance from social workers, public health nurses, health clinic staff and more.  symptomatic individuals will receive isolated health care and staff costs for this are included. 		Unaccompanied Minor Youth (under 18), Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Staff are necessary to ensure the persons served have  what they need to socially distance or isolate.  We are finding many individuals do not wish to remain in isolation so ongoing supports are necessary to meet their needs and limit the risk to themselves and others. 		240		Increased physical capacity means staff have been deployed away from their regular work into shelter assistance.  The need for additional staff to serve those impacted required additional staff deferred from other departments to meet the need.  Without additional staff the sites themselves alone would not ensure mitigation of risk for the persons served and greater public. 		0		0		280		$600,000		$120,000		$630,000		$1,350,000

		Beyond Brink										509 South Front Street		Women's Board and Lodge -119 South Broad Street, Mankato, MN 56001
Co-Ed Adult Board and Lodge - 314 Chestnut Drive, Manakto, MN 56001
Adult Men Board and Lodge -317 Hickory Street, Mankato, MN 56001
Hotel for quarantine as needed
Hotel space for families until a location secured		Non-profit organization		$102,000		Yes		$14,400		$3500 for one month rent at 317 Hickory Street, Mankato, MN for master lease serving homeless adult men.
$2400 for one month rent at 119 South Front St, Mankato, MN for master lease serving homeless adult women
$4500 for one month rent at 314 Chestnut Drive, Mankato, MN serving homeless families.
$3000 for utility expenses for all locations
$1000 for potential hotel voucher needs		Congregate Overnight Shelter-Fixed Site (shared bedroom, kitchen and/or restroom facilities), Overnight Shelter-Motel Voucher		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Providing shelter and all basic needs for homeless adults with or without children. Providing safe shelter versed in health facility licensing. Providing resource navigation, trained staff, and supportive services.		50		Maintains current board and lodge with special services located at 119 South Broad St.
Increases the availability of shelter/beds to a larger demographic and adds additional locations/beds		Yes		$1,000		$1,000 for PPE, masks, gowns, gloves, sanitizer, disinfectant, ect. Cleaning supplies 		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		50		Yes		$39,560		A minimum of 1 person on staff at all times, making staff 24/7 at each shelter location ($34,560)
Management oversight ($5,000)
Fringe @ 25% = $9,890		Unaccompanied Youth (up to age 25), Single Adults or Couples w/out Children (25 and older), Households with Children		Removes individuals from crowded high risk situations, and/or off the street, providing safe supportive housing. In this controlled shelter environment where safety measures are taken at the highest concern, will help prevent and/or slow the spread of this deadly disease.		50		Increase number of beds available to those experiencing homelessness through COVID-19		0		0		0		$0		$0		$0		$0		Looks like it is for existing board and lodges

		church of the master love		Anoka		Minneapolis						18600 st franice blvd Anoka mn 55303		4847 Emerson an no mpls mn 55430		Non-profit organization		$12		Yes		$5		master lease 		staff to support in getting housing		Single Adults or Couples w/out Children (25 and older)		getting people of the streets 		10		that won't need to go to shelter,,will help them get stable,,		No		$0		0		0		0		Yes		$5		3 staff for 60 days		Single Adults or Couples w/out Children (25 and older)		getting people of stress 		10		will give staff financial support as that do the work		0		0		0		$0		$0		$0		$0
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From: Ham, Carolyn (DHS)
To: tenBroeke, Cathy (MHFA); Grumdahl, Eric (MHFA)
Subject: FW: Introduction - Radisson Hotel
Date: Thursday, May 28, 2020 10:22:00 AM
Attachments: image001.jpg

Notes from call with Laural Kenney at the Radisson.docx

Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Thursday, May 28, 2020 8:45 AM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; King, Margaret
(MHFA) <Margaret.King@state.mn.us>; Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Subject: Re: Introduction - Radisson Hotel

Great. Here are my notes from my call with Laural yesterday. Also saved here: Site
Selection
After the call, I confirmed with her that the Radisson's accounting department has experience
with the FEMA reimbursement process and that the hotel can also provide meeting spaces for
staff at no additional cost.

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Thursday, May 28, 2020 8:24 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; King, Margaret
(MHFA) <Margaret.King@state.mn.us>; Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Subject: RE: Introduction - Radisson Hotel
Hi Josh. I have reviewed and have my questions ready for our call this afternoon.
We need to determine if the State of MN is going to enter into these agreements and if so via what
Agency.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 4:41 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; King, Margaret
(MHFA) <Margaret.King@state.mn.us>; Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Subject: Fw: Introduction - Radisson Hotel
Hello,
This is the estimate that the Radisson in Brooklyn Center prepared for Hennepin County. I
talked to Laural this afternoon and she said that she would send us a more recent estimate
that may be lower because their food costs have been lower than they originally anticipated.
The agreement includes food, frontdesk, facilities, and housekeeping. It says 90 days, but I
told Laural we were interested in rooms up through the end of November and she was fine
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Notes from call with Laural Kenney at the Radisson 

Radisson in Brooklyn Center has 11 floors with 16-18 rooms per floor 

Currently they have some medical staff in suites on the 11th floor but most of their rooms are empty 

They can provide meals and housekeeping. Could put laundry machines on each floor 

They would just want a person’s first initial and last name for record-keeping. Front-desk does a wellness check once a day 

They have an accountant department that can help with FEMA reimbursement

They could start providing us rooms as soon as we need them 

Laural sent us the quote they had prepared for Hennepin County, which Hennepin didn’t pursue because they didn’t have the staff for another space and they weren’t sure they needed it at the time 

Laural clarified that their services would also include the use of meeting rooms at no extra cost and that the food costs may be lower than they originally estimated. She will send an updated quote 

Laural suggested starting with one floor with the option to expand as the need increases. Based on her experience with the Radisson using hotels for COVID isolation in other places, a lot of the rooms sit empty

Radisson does have the availability to restrict floor access. Is looking into whether they have separate elevators 





This message may be from an external email source.

with that.
Mary, can you review this quote and then we can set up a time to talk to Laural about it
tomorrow?
Carolyn and Joel, when you talk to Stephanie tomorrow could you gauge the county's
interest/need for an initial block of 16-20 rooms with the potential to add more as needed and
as staff are available?
Margaret, do you have a sense, or could you ask people who would know, whether this would
be an attractive option for people in shelters or encampments or if we should keep looking for
something closer to downtown? The hotel does take pets.
Let me know if you have questions.
thanks,
Josh

From: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>
Sent: Wednesday, May 27, 2020 3:48 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Re: Introduction - Radisson Hotel

Laural Kenney, Director of Sales
Radisson® Hotel Brooklyn Center
P: +1 (763) 566-8000 | D: 612-428-0764 | M: +1 (763) 218-8204
laural.kenney@radisson.com | radisson.com/brooklyncenter
2200 Freeway Boulevard, Minneapolis, MN
55430

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Wednesday, May 27, 2020 2:41 PM
To: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>; Tom
Terwilliger <Tom.Terwilliger@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Margo Geffen
<Margo.Geffen@hennepin.us>
Subject: Re: Introduction - Radisson Hotel
Thanks Laural! I look forward to hearing from you. You can reach me at 978-505-7481. I'm free
after 3:30 today

From: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>
Sent: Wednesday, May 27, 2020 2:40 PM
To: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Margo Geffen
<Margo.Geffen@hennepin.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Re: Introduction - Radisson Hotel
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Thank you Tom, I hope this email finds you healthy.
I would be happy to assist, I will reach out to Josh and if there is every anything that I can
assist you, please reach out to me, as I would enjoy working with you again!
Tom, were you able to reach out to Mark Sherwin at Sonesta?
Again, please reach out if you need anything Tom, take care and stay healthy!

Laural Kenney, Director of Sales
Radisson® Hotel Brooklyn Center
P: +1 (763) 566-8000 | D: 612-428-0764 | M: +1 (763) 218-8204
laural.kenney@radisson.com | radisson.com/brooklyncenter
2200 Freeway Boulevard, Minneapolis, MN
55430

From: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Sent: Wednesday, May 27, 2020 1:45 PM
To: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Margo Geffen
<Margo.Geffen@hennepin.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Introduction - Radisson Hotel
CAUTION: This email originated from outside the organization. Do not click on a link or open an attachment unless
you recognize the sender and know the content is safe.
Hi Laural,
Hope all is well. Since we last spoke a few weeks ago there have been no new updates from
Hennepin County regarding our need for hotel space. However, this afternoon I spoke with Josh
Leopold from the State of Minnesota who is currently searching for hotel space for individuals who
need to be quarantined. Through this email I would like to introduce the two of you. Tim will contact
you regarding your Radisson Hotel in Brooklyn Center. Below is the contact information for each of
you.

Laural Kenney, Director of Sales
Radisson® Hotel Brooklyn Center
P: +1 (763) 566-8000 | D: 612-428-0764 | M: +1 (763) 218-8204
laural.kenney@radisson.com | radisson.com/brooklyncenter
2200 Freeway Boulevard, Minneapolis, MN
55430
Josh Leopold
State of MN
Josh.leopold@statemmn.us
978-505-7481
Thank you,
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Tom
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
tom.terwilliger@hennepin.us

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.
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From: Pollock, Daniel L (DHS)
To: Ham, Carolyn (DHS)
Subject: FW: Isolation Space: Contracting with a Single Vendor
Date: Tuesday, May 26, 2020 9:25:12 PM
Attachments: image003.png
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Here’s what a quick google search on Aptim turned up…
https://stthomassource.com/content/2019/04/08/vihfa-tightens-regulations-for-new-contractors-
old-ones-still-suffer/

With more than $200 million in FEMA funds funneled through the Virgin Islands

Territorial Emergency Management Agency, VIHFA hired two prime contractors,

AECOM and APTIM, which in turn engaged subcontractors that hired more

subcontractors under them.

AECOM and APTIM defended the multi-tiered contracting method in Senate

hearings, telling lawmakers their own companies also spent millions of dollars in

out-of-pocket expenses. The two prime contractors also blamed the cash flow

problems to the slow disbursement of funds from FEMA, which requires multiple

levels of reviews and inspections before releasing obligated funding. And

because the Virgin Islands lacks the upfront cash on hand to pay its

contractors, it relies heavily on the painstaking reimbursement process.

From: Patterson, John (MHFA) 
Sent: Tuesday, May 26, 2020 12:31 PM
To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>; Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>; King, Margaret
(MHFA) <Margaret.King@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer,
Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: tenBroeke, Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Pollock, Daniel L (DHS)
<Daniel.Pollock@state.mn.us>
Subject: Isolation Space: Contracting with a Single Vendor
After some digging I have found the right contact with a national firm called Aptim, which has
existing contracts with FEMA and also provides support to states and cities. Other than the physical
space, they provide one-stop shopping for everything needed to stand up an isolation space or ala
carte services to supplement what we or counties could provide/arrange. Because they specialize in
working with FEMA they have an established process for getting reimbursement.
They have been very coy about providing costs, but we have been told that they are expensive. After
preliminary emails and calls, I am scheduling a call tomorrow to go over options and costs. Who
would like to be on this call? It would be great if Eric, Margaret, and Blair participated. Ahna, you or



someone from your staff may be interested in how they track costs for FEMA reimbursement.
If we can get an acceptable rate, this could be our magic bullet. It would also eliminate a lot of
headaches, logistics and spinning of wheels.
Even if we don’t use them, the call could be very informative. Their contact was telling me about
what they have done in Florida and what they are doing for an “outdoor” isolation space in Oakland.
I am also trying to find a good contact at another firm called Jacobs, which also provides this service,
but they have not been responsive.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Ham, Carolyn (DHS)
To: Waldrop, Mary (ADM)
Cc: Leopold, Josh (MHFA)
Subject: FW: Lease agreement
Date: Friday, May 29, 2020 4:42:00 PM
Attachments: Minnesota Department of Health Contract - May 29.2020.docx.pdf

Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, May 29, 2020 4:41 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Lease agreement
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.



From: Ham, Carolyn (DHS)
To: Patterson, John (MHFA); Leopold, Josh (MHFA); Salzer, Joel (MHFA)
Subject: FW: Noncongregate spaces
Date: Monday, June 8, 2020 4:15:00 PM
Attachments: image003.png
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Carolyn Ham
651-431-3766

From: Olson, Brian (DPS) <Brian.Olson@state.mn.us> 
Sent: Monday, June 8, 2020 4:01 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Noncongregate spaces
Carolyn,
FEMA does not use the terms isolation space or protective space. They use the terms congregate
and non-congregate when they are talking about sheltering.
The way I understand it is that HUD is the federal agency responsible for sheltering except in a time
of federally declared emergencies. Then FEMA will reimburse states, tribes and territories for eligible
congregate sheltering expenses.
For this response, we (Mn) had to request approval for FEMA reimbursement for non-congregate
sheltering. Think of it as requesting an exception to policy. That approval is good for 30-days at a
time, at the end of which we request another 30-day extension. We sent our request for a 2d 30-day
extension this morning.
At some point FEMA will no longer grant the 30 day extension. At that point, sheltering assistance
reverts back to normal HUD operations. The challenge has been to understand when and how that
‘end date’ happens. I just want to know when that is going to happen so we can let people know.
I am still trying to get confirmation and timeline from FEMA Region V.
Sorry for the lengthy explanation, but I wanted to make sure you were tracking on the whole thing.
Thanks,
Brian

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Monday, June 8, 2020 3:42 PM
To: Olson, Brian (DPS) <Brian.Olson@state.mn.us>
Subject: Noncongregate spaces
You talked about FEMA assistance ending once HUD takes over. Is that true of the isolation spaces or
only protective spaces?
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974



O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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Operations Center.

From: Patterson, John (MHFA)
To: Leopold, Josh (MHFA); Salzer, Joel (MHFA); Ham, Carolyn (DHS)
Subject: FW: Response from APTIM re: Isolation Housing
Date: Monday, May 25, 2020 7:03:42 AM
Attachments: APTIM Isolation Details.pdf
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I got this from Aptim on Friday evening. I had asked for pricing, which they didn’t provide. I think
they want to negotiate.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Mitchell, John [mailto:John.Mitchell@aptim.com] 
Sent: Friday, May 22, 2020 4:01 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>
Cc: Courville, Amy <amy.courville@aptim.com>
Subject: Response from APTIM re: Isolation Housing

Mr. Patterson,
As requested, attached is additional information about APTIM’s experience and suggested
Indemnification language. We did a bit of research on the Minnesota specific codes and provide
language in the text for your consumption.
We look forward to further discussions once more specifics are available.
John H. Mitchell, CHMM
Director
Tel: +617-589-1265
Cell: 617-212-8279
John.Mitchell@aptim.com
APTIM | Disaster Response and Recovery
150 Royall Street, Suite 101
Canton, MA 02021
USA



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Ham, Carolyn (DHS)
To: Heeschen, Doug (ADM)
Subject: FW: Response from APTIM re: Isolation Housing
Date: Tuesday, May 26, 2020 9:56:00 AM
Attachments: APTIM Isolation Details.pdf
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What do you think about APTIM’s request for indemnity? Is there a way to negotiate this?
Carolyn Ham
651-431-3766

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Monday, May 25, 2020 7:03 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: FW: Response from APTIM re: Isolation Housing
I got this from Aptim on Friday evening. I had asked for pricing, which they didn’t provide. I think
they want to negotiate.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Mitchell, John [mailto:John.Mitchell@aptim.com] 
Sent: Friday, May 22, 2020 4:01 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>
Cc: Courville, Amy <amy.courville@aptim.com>
Subject: Response from APTIM re: Isolation Housing

Mr. Patterson,
As requested, attached is additional information about APTIM’s experience and suggested
Indemnification language. We did a bit of research on the Minnesota specific codes and provide
language in the text for your consumption.
We look forward to further discussions once more specifics are available.
John H. Mitchell, CHMM
Director
Tel: +617-589-1265



Cell: 617-212-8279
John.Mitchell@aptim.com
APTIM | Disaster Response and Recovery
150 Royall Street, Suite 101
Canton, MA 02021
USA



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Gena Bossert
To: Ham, Carolyn (DHS)
Cc: Laura Birnbaum
Subject: FW: St Louis County Isolation Hotel Funding Meeting--Agenda and Materials
Date: Wednesday, June 24, 2020 3:01:21 PM
Attachments: St. Louis County Draft Grant Contract with County_Isolation Hotel.docx

St. Louis County Project Plan 2020.docx
IsoSpace_Tracking.xlsx

This message was sent securely using Zix®

Carolyn
I am going to start filling out the contract but just want to clarity that only the dates would change
right? Once I have our information in the documents I will need to have our County Attorney look at
it so want to make sure before I pass it along to him? Thanks
Gena Bossert
Behavioral Health Director
St. Louis County Public Health & Human Services
Government Services Center

320 West 2nd Street
Duluth, MN 55802
218 726-2085

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Wednesday, June 24, 2020 11:15 AM
To: Gena Bossert <BossertG@StLouisCountyMN.gov>; Janet Nilsen
<nilsenj@StLouisCountyMN.gov>; Laura Birnbaum <BirnbaumL@StLouisCountyMN.gov>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>;
Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: St Louis County Isolation Hotel Funding Meeting--Agenda and Materials

WARNING: External email. Please verify sender before opening attachments or clicking on links.

Hi everyone,
For our meeting today at 2, I am attaching a draft grant agreement, project plan, and tracking
spreadsheet. Here is our proposed agenda for our meeting, feel free to add items and let me
know if you have any questions.

Introductions
Background on the Isolation Space work group
Requirements for FEMA reimbursement
Review draft grant agreement and project plan
Radisson funding for June
Radission funding for July and beyond

mailto:BossertG@StLouisCountyMN.gov
mailto:Carolyn.Ham@state.mn.us
mailto:BirnbaumL@StLouisCountyMN.gov
https://gcc01.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.zixcorp.com%2Fget-started%2F&data=02%7C01%7CCarolyn.Ham%40state.mn.us%7Cee106a45852f464afa8608d8187953ff%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637286256803989354&sdata=a2r3%2BPN2y9uMsqldlCujozjN%2Bd7dkbDjwEduS8JMERE%3D&reserved=0
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Minnesota Department of Human Services 

County Grant Contract

RECITALS

This Grant Contract, and all amendments and supplements to the contract (“CONTRACT”), is between the State of Minnesota, acting through its Department of Human Services, Click here to enter division name Division (“STATE”) and St. Louis County Public Health and Human Services, an independent grantee, not an employee of the State of Minnesota, located at 320 West 2nd Street, Duluth, MN 55802 (“COUNTY”).			

STATE, pursuant to Minnesota Statutes, section 256.01, subdivision 2(a)(6) COVID-19 Minnesota Fund (Minn. Laws 2020, chapter 71), has authority to enter into contracts for the following services: to establish and scale-up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive who cannot isolate in their residential setting or who lack permanent housing altogether and are experiencing homelessness.

STATE, in accordance with Minnesota Statutes, section 13.46, is permitted to share information with COUNTY.

COUNTY represents that it is duly qualified and willing to perform the services set forth in this CONTRACT to the satisfaction of STATE. 

THEREFORE, the parties agree as follows:



1. CONTRACT TERM AND SURVIVAL OF TERMS. 

1.1. Effective date:  This CONTRACT is effective on June 19, 2020, or the date that STATE obtains all required signatures under Minnesota Statutes, section 16B.98, subdivision 5, whichever is later. 

1.2. Expiration date. This CONTRACT is valid through December 31, 2020, or until all obligations set forth in this CONTRACT have been satisfactorily fulfilled, whichever occurs first.   

1.3. No performance before notification by STATE. COUNTY may not begin work under this CONTRACT, nor will any payments or reimbursements be made, until all required signatures have been obtained per Minn. Stat. § 16B.98, subd. 7, and COUNTY is notified to begin work by STATE's Authorized Representative.  

1.4. Survival of terms. COUNTY shall have a continuing obligation after the expiration of CONTRACT to comply with the following provisions of CONTRACT:  9. Liability; 10. Information Privacy and Security; 11. Intellectual Property Rights; 13.1. State audit; and 14. Jurisdiction and Venue.

1.5. Time is of the essence. COUNTY will perform its duties within the time limits established in CONTRACT unless it receives written approval from STATE.  In performance of CONTRACT, time is of the essence.



2. COUNTY'S DUTIES. 

2.1 Duties. COUNTY shall perform duties in accordance with Attachment A: “Duties and Work-Plan,” which is attached and incorporated into this CONTRACT.

2.2 Accessibility. Any information systems, tools, content, and work products produced under this CONTRACT, including but not limited to software applications, web sites, video, learning modules, webinars, presentations, etc., whether commercial, off-the-shelf (COTS) or custom, purchased or developed, must comply with the Minnesota IT Accessibility Standards, as updated on June 14, 2018. This standard requires, in part, compliance with the Web Content Accessibility Guidelines (WCAG) 2.0 (Level AA) and Section 508 Subparts A-D.

Information technology deliverables and services offered must comply with the MN.IT Services Accessibility Standards[footnoteRef:2] and any documents, reports, communications, etc. contained in an electronic format that GRANTEE delivers to or disseminates for the STATE must be accessible. (The relevant requirements are contained under the “Standards” tab at the link above.) Information technology deliverables or services that do not meet the required number of standards or the specific standards required may be rejected and STATE may withhold payment pursuant to clause 3.2(a) of CONTRACT.	 [2:  https://mn.gov/mnit/about-mnit/accessibility/] 




3. CONSIDERATION AND TERMS OF PAYMENT.

3.1 Consideration. STATE will pay for all services satisfactorily provided by COUNTY under this CONTRACT.

a. 	Compensation. Grantee will be paid in accordance with Attachment B: “Budget,” which is attached and included in this CONTRACT. 

1. COUNTY must obtain STATE written approval before changing any part of the budget. Notwithstanding Clause 21.1 of CONTRACT, shifting of funds between budget line items does not require an amendment if the amount shifted does not exceed 10% of the line item and when the total obligation and salaries/fringe benefits remain unchanged.

2. If COUNTY’s approved budget changes proceed without an amendment pursuant to this clause, COUNTY must record the budget change in EGMS or on a form provided by STATE.

b. 	Travel and subsistence expenses. Reimbursement for travel and subsistence expenses actually and necessarily incurred as a result of COUNTY's performance under this CONTRACT shall be no greater an amount than provided in the most current Commissioner’s Plan (which is incorporated by reference), promulgated by the Commissioner of Minnesota Management and Budget.  The Commissioner’s Plan can be found here: https://mn.gov/mmb/employee-relations/labor-relations/labor/commissioners-plan.jsp. COUNTY shall not be reimbursed for travel and subsistence expenses incurred outside the geographical boundaries of Minnesota unless it has received prior written approval from STATE. Minnesota shall be considered the home state for determining whether travel is out of state.

c. 	Total obligation. The total obligation of STATE for all compensation and reimbursements to COUNTY shall not exceed Click here to enter amount in words dollars ($Click here to enter number amount).

d. 	Withholding.  For compensation payable under this CONTRACT, which is subject to withholding under state or federal law, appropriate amounts will be deducted and withheld by STATE as required.

3.2. Terms of payment

a. 	Invoices. Payments shall be made by STATE promptly after COUNTY submits an invoice for services performed and the services have been determined acceptable by STATE's authorized agent pursuant to Clause 4.1. Invoices shall be submitted in a form prescribed by STATE, if applicable, and according to the following schedule: Click here to enter invoicing schedule. If STATE does not prescribe a form, COUNTY may submit invoices in a mutually agreed invoice format.

b. Federal funds. Payments are to be eligible for federal reimbursement to the STATE from FEMA. If at any time such reimbursement becomes unavailable, this CONTRACT shall be terminated immediately upon written notice of such fact by STATE to COUNTY.  In the event of such termination, COUNTY shall be entitled to payment, determined on a pro rata basis, for services satisfactorily performed.

1.  	Flow-down provisions. COUNTY acknowledges that, COUNTY is subject to certain compliance obligations in order for costs to be FEMA eligible. Those obligations are set forth in Exhibit C.  



4. CONDITIONS OF PAYMENT. 

4.1. Satisfaction of STATE. All services provided by COUNTY pursuant to this CONTRACT shall be performed to the satisfaction of STATE, as determined at the sole discretion of its authorized representative, and in accord with all applicable federal, state, and local laws, ordinances, rules and regulations.  COUNTY shall not receive payment for work found by STATE to be unsatisfactory, or performed in violation of federal, state or local law, ordinance, rule or regulation.

4.2. Payments to subcontractors. (If applicable)  As required by Minn. Stat. § 16A.1245, COUNTY must pay all subcontractors, within ten (10) calendar days of COUNTY’s receipt of payment from STATE for undisputed services provided by the subcontractor(s) and must pay interest at the rate of 1-1/2 percent per month or any part of a month to the subcontractor(s) on any undisputed amount not paid on time to the subcontractor(s).

4.3. Administrative costs and reimbursable expenses. Pursuant to Minn. Stat. § 16B.98, subd. 1, COUNTY agrees to minimize administrative costs as a condition of this grant. COUNTY shall ensure that costs claimed for reimbursement shall be actual costs, to be determined in accordance with 2 C.F.R. § 200.0 et seq., COUNTY shall not invoice STATE for services that are reimbursable via a public or private health insurance plan. If COUNTY receives funds from a source other than STATE in exchange for services, then COUNTY may not receive payment from STATE for those same services.  COUNTY shall seek reimbursement from all sources before seeking reimbursement pursuant to CONTRACT.  



5. PAYMENT RECOUPMENT. 

COUNTY must reimburse STATE upon demand or STATE may deduct from future payments under this CONTRACT or future CONTRACTS the following:

a.	Any amounts received by COUNTY from the STATE for contract services which have been inaccurately reported or are found to be unsubstantiated; 

b.	Any amounts paid by COUNTY to a subcontractor not authorized in writing by STATE; 

c.	Any amount paid by STATE for services which either duplicate services covered by other specific grants or contracts, or amounts determined by STATE as non-allowable under the line item budget, clause 2.1(a);

d.	Any amounts paid by STATE for which COUNTY’S books, records and other documents are not sufficient to clearly substantiate that those amounts were used by COUNTY to perform contract services, in accordance with clause 1, COUNTY’s Duties; and/or

e.	Any amount identified as a financial audit exception.



6. CANCELLATION.

6.1. For cause or convenience. In accord with Minn. Stat. § 16B.04, subd. 2, the Commissioner of Administration has independent authority to cancel this CONTRACT.  CONTRACT may be canceled by STATE or COUNTY at any time, with or without cause, upon thirty (30) days written notice to the other party. The thirty (30) day notice may be waived, in writing, by the party receiving notice. In the event of such a cancellation, COUNTY shall be entitled to payment, determined on a pro rata basis, for work or services satisfactorily performed.  STATE has the right to suspend or terminate this CONTRACT immediately when STATE deems the health or welfare of the service recipients is endangered, when STATE has reasonable cause to believe that COUNTY has breached a material term of the CONTRACT, or when COUNTY's non-compliance with the terms of the CONTRACT may jeopardize federal financial participation.

6.2. Insufficient funds. STATE may immediately terminate this CONTRACT if it does not obtain funding from the Minnesota Legislature, or other funding source; or if funding cannot be continued at a level sufficient to allow for the payment of the services covered here.  Termination will be by written notice to COUNTY.  STATE is not obligated to pay for any services that are provided after the effective date of termination.   COUNTY will be entitled to payment, determined on a pro rata basis, for services satisfactorily performed to the extent that funds are available.  STATE will not be assessed any penalty if the CONTRACT is terminated because of the decision of the Minnesota Legislature, or other funding source, not to appropriate funds.  STATE must provide COUNTY notice of the lack of funding within a reasonable time of STATE’s receiving that notice.

6.3. Breach. Notwithstanding clause 6.1, upon STATE’s knowledge of a curable material breach of the CONTRACT by COUNTY, STATE shall provide COUNTY written notice of the breach and ten (10) days to cure the breach.  If COUNTY does not cure the breach within the time allowed, COUNTY will be in default of this CONTRACT and STATE may cancel the CONTRACT immediately thereafter.  If COUNTY has breached a material term of this CONTRACT and cure is not possible, STATE may immediately terminate this CONTRACT.



7. AUTHORIZED REPRESENTATIVES, RESPONSIBLE AUTHORITY, and PROJECT MANAGER.

7.1. State. STATE's authorized representative for the purposes of administration of this CONTRACT is Click here to enter name or successor.  Phone and email: Click here to enter text. This representative shall have final authority for acceptance of COUNTY's services and if such services are accepted as satisfactory, shall so certify on each invoice submitted pursuant to Clause 3.2. 

7.2. County. COUNTY’s Authorized Representative is Click here to enter name or successor. Phone and email: Click here to enter text. If COUNTY’s Authorized Representative changes at any time during this CONTRACT, COUNTY must immediately notify STATE.

7.3. Information Privacy and Security.  (If applicable) COUNTY’s responsible authority for the purposes of complying with data privacy and security for this CONTRACT is Click here to enter name or successor. Phone and email: Click here to enter text. 



8. INSURANCE REQUIREMENTS. 

8.1. Worker’s Compensation. The COUNTY certifies that it is in compliance with Minn. Stat. § 176.181, subd. 2, pertaining to workers’ compensation insurance coverage.  The COUNTY’S employees and agents will not be considered employees of the STATE.  Any claims that may arise under the Minnesota Workers’ Compensation Act on behalf of these employees or agents and any claims made by any third party as a consequence of any act or omission on the part of these employees or agents are in no way the STATE’S obligation or responsibility. 



9. LIABILITY.

To the extent provided for in Minn. Stat. §§ 466.01-466.15, the COUNTY agrees to be responsible for any and all claims or causes of action arising from the performance of this grant contract by COUNTY or COUNTY’S agents or employees.  This clause shall not be construed to bar any legal remedies COUNTY may have for the STATE’S failure to fulfill its obligations pursuant to this grant. 



10. INFORMATION PRIVACY AND SECURITY.  

 Information privacy and security shall be governed by the “Data Sharing Agreement and Business Associate Agreement Terms and Conditions” which is attached and incorporated into this CONTRACT as Attachment Click here to enter letter, except that the parties further agree to comply with any agreed-upon amendments to the Data Sharing Agreement and Business Associate Agreement.



11. INTELLECTUAL PROPERTY RIGHTS.

11.1. Definitions.  Works means all inventions, improvements, discoveries (whether or not patentable or copyrightable), databases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, and disks conceived, reduced to practice, created or originated by COUNTY, its employees, agents, and subcontractors, either individually or jointly with others in the performance of the CONTRACT. Works includes “Documents.”  Documents are the originals of any data bases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or other materials, whether in tangible or electronic forms, prepared by COUNTY, its employees, agents, or subcontractors, in the performance of this CONTRACT.

11.2. Ownership. STATE owns all rights, title, and interest in all of the intellectual property, including copyrights, patents, trade secrets, trademarks, and service marks in the Works and Documents created and paid for under this CONTRACT.  The Works and Documents will be the exclusive property of STATE and all such Works and Documents must be immediately returned to STATE by COUNTY upon completion or cancellation of this CONTRACT.  To the extent possible, those Works eligible for copyright protection under the United States Copyright Act will be deemed to be “works made for hire.” If using STATE data, COUNTY must cite the data, or make clear by referencing that STATE is the source.

11.3. Responsibilities.

a. 	Notification. Whenever any Works or Documents (whether or not patentable) are made or conceived for the first time or actually or constructively reduced to practice by COUNTY, including its employees and subcontractors, and are created and paid for under this CONTRACT, COUNTY will immediately give STATE’s Authorized Representative written notice thereof, and must promptly furnish the Authorized Representative with complete information and/or disclosure thereon.  COUNTY will assign all right, title, and interest it may have in the Works and the Documents to STATE.

b.	Filing and recording of ownership interests.  COUNTY must, at the request of STATE, execute all papers and perform all other acts necessary to transfer or record STATE’s ownership interest in the Works and Documents created and paid for under this CONTRACT.  COUNTY must perform all acts, and take all steps necessary to ensure that all intellectual property rights in these Works and Documents are the sole property of STATE, and that neither COUNTY nor its employees, agents, or subcontractors retain any interest in and to these Works and Documents.

c. 	Duty not to infringe on intellectual property rights of others. COUNTY represents and warrants that the Works and Documents created and paid for under this CONTRACT do not and will not infringe upon any intellectual property rights of other persons or entities. Notwithstanding Clause 9, COUNTY will indemnify; defend, to the extent permitted by the Attorney General; and hold harmless STATE, at COUNTY’s expense, from any action or claim brought against STATE to the extent that it is based on a claim that all or part of these Works or Documents infringe upon the intellectual property rights of others.  COUNTY will be responsible for payment of any and all such claims, demands, obligations, liabilities, costs, and damages, including but not limited to, attorney’s fees.  If such a claim or action arises, or in COUNTY’s or STATE’s opinion is likely to arise, COUNTY must, at STATE’s discretion, either procure for STATE the right or license to use the intellectual property rights at issue or replace or modify the allegedly infringing Works or Documents as necessary and appropriate to obviate the infringement claim.  This remedy of STATE will be in addition to and not exclusive of other remedies provided by law.

d. 	Federal license granted. If federal funds are used in the payment of this CONTRACT, pursuant to 45 C.F.R. § 75.322, the U.S. Department of Health and Human Services is granted a royalty-free, nonexclusive and irrevocable right to reproduce, publish, or otherwise use the work for Federal purposes, and to authorize others to do so.



12. OWNERSHIP OF EQUIPMENT.  The STATE shall have the right to require transfer of all equipment purchased with grant funds (including title) to STATE or to an eligible non-STATE party named by the STATE.  If federal funds are granted by the STATE, then disposition of all equipment purchased under this grant contract shall be in accordance with OMB Uniform Grant Guidance, 2 C.F.R. § 200.313. For all equipment having a current per unit fair market value of $5,000 or more, STATE shall have the right to require transfer of the equipment (including title) to the Federal Government. These rights will normally be exercised by STATE only if the project or program for which the equipment was acquired is transferred from one grantee to another.



13. AUDIT REQUIREMENTS AND COUNTY DEBARMENT INFORMATION.

13.1. State audit.

Under Minn. Stat. § 16B.98, subd. 8, the books, records, documents, and accounting procedures and practices of the COUNTY or other party that are relevant to the CONTRACT are subject to examination by STATE and either the legislative auditor or the state auditor, as appropriate, for a minimum of six years from the CONTRACT end date, receipt and approval of all final reports, or the required period of time to satisfy all state and program retention requirements, whichever is later.

13.2. Independent audit. If COUNTY conducts or undergoes an independent audit during the term of this CONTRACT, a copy of the audit must be submitted to STATE within thirty (30) days of the audit’s completion.

13.3. Federal audit requirements and COUNTY debarment information. COUNTY certifies it will comply with 2 C.F.R § 200.501 et seq., as applicable.  To the extent federal funds are used for this CONTRACT, COUNTY acknowledges that COUNTY and STATE shall comply with the requirements of 2 C.F.R. § 200.331. Non-Federal entities receiving $750,000 or more of federal funding in a fiscal year must obtain a single or program-specific audit conducted for that year in accordance with 2 C.F.R. § 200.501. Failure to comply with these requirements could result in forfeiture of federal funds. 

13.4. Debarment by STATE, its departments, commissions, agencies or political subdivisions.      

COUNTY certifies that neither it nor its principles are presently debarred or suspended by the State of Minnesota, or any of its departments, commissions, agencies, or political subdivisions. COUNTY’s certification is a material representation upon which the CONTRACT award was based.  COUNTY shall provide immediate written notice to STATE’s authorized representative if at any time it learns that this certification was erroneous when submitted or becomes erroneous by reason of changed circumstances.

13.5. Certification regarding debarment, suspension, ineligibility, and voluntary exclusion – lower tier covered transactions. 

COUNTY’s certification is a material representation upon which CONTRACT award was based.  Federal money will be used or may potentially be used to pay for all or part of the work under CONTRACT, therefore COUNTY must certify the following, as required by 2 C.F.R. § 180, or its regulatory equivalent.

a. Instructions for Certification

1. 	By signing and submitting this CONTRACT, the prospective lower tier participant is providing the certification set out below.

2. 	The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was entered into.  If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other remedies available to the Federal Government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or debarment.

3. 	The prospective lower tier participant shall provide immediate written notice to the person to which this CONTRACT is submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or had become erroneous by reason of changed circumstances.

4. 	The terms covered transaction, debarred, suspended, ineligible, lower tier covered transaction, participant, person, primary covered transaction, principal, proposal, and voluntarily excluded, as used in this clause, have the meaning set out in the Definitions and Coverages sections of rules implementing Executive Order 12549.  You may contact the person to which this CONTRACT is submitted for assistance in obtaining a copy of those regulations.

5. 	The prospective lower tier participant agrees by submitting this response that, should the proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is proposed for debarment under 48 C.F.R. part 9, subpart 9.4, debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency with which this transaction originated.

6. 	The prospective lower tier participant further agrees by submitting this CONTRACT that it will include this clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion--Lower Tier Covered Transaction,” without modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions.

7. 	A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction that it is not proposed for debarment under 48 CFR part 9, subpart 9.4, debarred, suspended, ineligible, or voluntarily excluded from covered transactions, unless it knows that the certification is erroneous.  A participant may decide the method and frequency by which it determines the eligibility of its principals.  Each participant may, but is not required to, check the List of Parties Excluded from Federal Procurement and Nonprocurement Programs

8. 	Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required by this clause.  The knowledge and information of a participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. 	Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction knowingly enters into a lower tier covered transaction with a person who is proposed for debarment under 48 C.F.R. part  9, subpart 9.4, suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to the federal government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or debarment.

b. 	Lower Tier Covered Transactions. 

1. 	The prospective lower tier participant certifies, by submission of this CONTRACT, that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

2. 	Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this CONTRACT.



14. JURISDICTION AND VENUE. 

This CONTRACT, and amendments and supplements, are governed by the laws of the State of Minnesota. Venue for all legal proceedings arising out of this CONTRACT, or breach of the CONTRACT, shall be in the state or federal court with competent jurisdiction in Ramsey County, Minnesota.



15. CLERICAL ERRORS AND NON-WAIVER.

15.1. Clerical error. Notwithstanding Clause 21.1, STATE reserves the right to unilaterally fix clerical errors contained in CONTRACT without executing an amendment. COUNTY will be informed of errors that have been fixed pursuant to this paragraph. 

15.2. Non-waiver. If STATE fails to enforce any provision of this CONTRACT, that failure does not waive the provision or STATE’s right to enforce it.



16. AMENDMENT, ASSIGNMENT, SEVERABILITY, ENTIRE AGREEMENT, AND DRAFTING PARTY.

16.1. Amendments. Any amendments to this CONTRACT shall be in writing, and shall be executed by the same parties who executed the original CONTRACT, or their successors in office.

16.2. Assignment. COUNTY shall neither assign nor transfer any rights or obligations under this CONTRACT without the prior written consent of STATE.

16.3. Entire Agreement. If any provision of this CONTRACT is held to be invalid or unenforceable in any respect, the validity and enforceability of the remaining terms and provisions of this CONTRACT shall not in any way be affected or impaired. The parties will attempt in good faith to agree upon a valid and enforceable provision that is a reasonable substitute, and will incorporate the substitute provision in this CONTRACT according to clause 21.1.

16.4. Entire Agreement. This CONTRACT contains all negotiations and agreements between STATE and COUNTY.  No other understanding regarding this CONTRACT, whether written or oral may be used to bind either party.

16.5 Drafting party. The parties agree that both parties have had an opportunity to negotiate and draft CONTRACT, and that, in the event of a dispute, the CONTRACT shall not be construed against either party.



17. PROCURING GOODS AND CONTRACTED SERVICES. 

17.1. Contracting and bidding requirements. COUNTY certifies that it shall comply with Minn. Stat. § 471.345.

17.2. Prevailing wage. For projects that include construction work of $25,000 or more, prevailing wage rules apply per Minn. Stat. §§ 177.41 through 177.44; consequently, the bid request must state the project is subject to prevailing wage. These rules require that the wages of laborers and workers should be comparable to wages paid for similar work in the community as a whole.  Vendors should submit a prevailing wage form along with their bids.

17.3 Debarred vendors. In the provision of goods or services under this CONTRACT, COUNTY must not contract with vendors who are suspended or debarred in Minnesota or under federal law. Before entering into a subcontract, COUNTY must check if vendors are suspended or debarred by referencing the Minnesota Department of Administration’s Suspended/Debarred Vendor Report: http://www.mmd.admin.state.mn.us/debarredreport.asp. A link to vendors debarred by Federal agencies is provided at the bottom of the web page.



18. SUBCONTRACTS. 

COUNTY, as an awardee organization, is legally and financially responsible for all aspects of this award that are subcontracted, including funds provided to sub-recipients and subcontractors, in accordance with 45 C.F.R. §§ 75.351-75.352. COUNTY shall ensure that the material obligations, borne by the COUNTY in this CONTRACT, apply as between COUNTY and subrecipients, in all subcontracts, to the same extent that the material obligations apply as between the STATE and COUNTY.



19. LEGAL COMPLIANCE. 

19.1 General compliance. All performance under this CONTRACT must be in compliance with state and federal law and regulations, and local ordinances. Allegations that STATE deems reasonable, in its sole discretion, of violations of state or federal law or regulations, or of local ordinances, may result in CONTRACT cancellation or termination and/or reporting to local authorities by STATE.

19.2 Nondiscrimination. COUNTY will not discriminate against any person on the basis of the person’s race, color, creed, religion, national origin, sex, marital status, gender identity, disability, public assistance status, sexual orientation, age, familial status, membership or activity in a local commission, or status as a member of the uniformed services. COUNTY must refrain from such discrimination as a matter of its contract with STATE. “Person” includes, without limitation, a STATE employee, COUNTY’s employee, a program participant, and a member of the public. “Discriminate” means, without limitation, to: fail or refuse to hire, discharge, or otherwise discriminate against any person with respect to the compensation, terms, conditions, or privileges of employment, or; exclude from participation in, deny the benefits of, or subject to discrimination under any COUNTY program or activity. 

COUNTY will ensure that all of its employees and agents comply with Minnesota Management and Budget Policy #1329 (Sexual Harassment Prohibited) and #1436 (Harassment and Discrimination Prohibited).

19.3 Grants management policies. COUNTY must comply with required grants management policies and procedures set forth through Minn. Stat. § 16B.97, subd. 4(a)(1), which can be found at https://mn.gov/admin/government/grants/policies-statutes-forms/. Compliance under this paragraph includes, but is not limited to, participating in monitoring and financial reconciliation as required by OGM Policy 08-10.

19.4 Conflict of interest. Grantee certifies that it does not have any conflicts of interest related to this CONTRACT, as defined by OGM Policy 08-01. COUNTY shall immediately notify STATE if a conflict of interest arises.



20. OTHER PROVISIONS

20.1. No Religious Based Counseling. COUNTY agrees that no religious based counseling shall take place under the auspices of this CONTRACT.

20.2. Contingency Planning.  This section applies if COUNTY will be fulfilling Priority 1 or Priority 2 functions under this contract. A Priority 1 function is a function that, for purposes of planning business continuity during an emergency or disaster, must continue 24 hours per day and 7 days per week, or be recovered within hours. A Priority 2 function is a function that, for purposes of planning business continuity during an emergency or disaster, must be resumed within 25 hours to 5 days. Within 90 days of the execution of this CONTRACT, COUNTY and any subcontractor will have a contingency plan.  The contingency plan shall:

a. 	Ensure fulfillment of Priority 1 or Priority 2 obligations under this CONTRACT;

b. 	Outline procedures for the activation of the contingency plan upon the occurrence of a governor or commissioner of the Minnesota Department of Health declared health emergency;

c. 	Identify an individual as its Emergency Preparedness Response Coordinator (EPRC), the EPRC shall serve as the contact for STATE with regard to emergency preparedness and response issues, the EPRC shall provide updates to STATE as the health emergency unfolds;

d. 	Outline roles, command structure, decision making processes, and emergency action procedures that will be implemented upon the occurrence of a health emergency;

e. 	Provide alternative operating plans for Priority 1 or Priority 2 functions;

f. 	Include a procedure for returning to normal operations; and

g. 	Be available for inspection upon request.
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By signing below, the parties agree to the terms and conditions contained in this CONTRACT.

APPROVED:





1. STATE ENCUMBRANCE VERIFICATION Individual certifies that funds have been encumbered as required by Minnesota Statutes, chapter 16A and section 16C.05.

By:____________________________________

Date:__________________________________

Contract No:____________________________



2. COUNTY

Signatory certifies that Grantee’s articles of incorporation, by-laws, or corporate resolutions authorize Signatory both to sign on behalf of and bind the Grantee to the terms of this Agreement.  Grantee and Signatory agree that the State Agency relies on the Signatory’s certification herein.



By:____________________________________

Title:__________________________________

Date:_________________________________



3.  STATE AGENCY

By (with delegated authority):______________________________

Title:__________________________________

Date:__________________________________













Distribution: (fully executed contract to each)

Contracting and Legal Compliance Division

County

State Authorized Representative
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GOAL 1: Operate isolation spaces for people who do not have a place to safely isolate themselves and who are positive for COVID-19 or are symptomatic and awaiting test results. 

Deliverable 1: Show fidelity to best practices for isolation spaces to ensure that people’s health conditions are monitored and that they stay in isolation until they have been medically cleared for discharge. 

Activities and Timelines



County will work to refer people who are COVID-19 positive or symptomatic into isolation spaces as early as possible in their infectious period. Provide medical monitoring (e.g., temperature checks, blood-oxygen levels) to identify when people are medically ready for discharge and when they may need to be transferred to a higher level of care. Provide necessary services (meals, snacks, connections to services) to allow people to stay for their full infectious period and increase connections to housing and other assistance at discharge. 

Outcome Evaluation

1. Average length of stay in isolation spaces for people with COVID-19 is at least 10 days 	 

2. At least 70% of guests who stay until they are medically cleared for discharge 



Deliverable 2: Maintain proper documentation in order for the State to apply for FEMA reimbursement for the cost of running the isolation spaces

Activities and Timelines 

County provides the necessary documentation for FEMA reimbursement of eligible costs, including directive from local public health agency. County tracks guests’ characteristics, referral from public health, services received, and length of stay. This information is reported to DHS via the attached spreadsheet or in a comparable format.   

Outcome Evaluation

1.  FEMA approves the State’s request for reimbursement.



Workplan for State Fiscal Year (SFY) 2021 (July 1, 2020 - June 30, 2020)



GOAL 1: Operate isolation spaces for people who do not have a place to safely isolate themselves and who are positive for COVID-19 or are symptomatic and awaiting test results. 

Deliverable 1: Show fidelity to best practices for isolation spaces to ensure that people’s health conditions are monitored and that they stay in isolation until they have been medically cleared for discharge. 

Activities and Timelines



County will work to refer people who are COVID-19 positive or symptomatic into isolation spaces as early as possible in their infectious period. Provide medical monitoring (e.g., temperature checks, blood-oxygen levels) to identify when people are medically ready for discharge and when they may need to be transferred to a higher level of care. Provide necessary services (meals, snacks, connections to services) to allow people to stay for their full infectious period and increase connections to housing and other assistance at discharge. 

Outcome Evaluation

3. Average length of stay in isolation spaces for people with COVID-19 is at least 10 days 	 

4. At least 70% of guests who stay until they are medically cleared for discharge 



Deliverable 2: Maintain proper documentation in order for the State to apply for FEMA reimbursement for the cost of running the isolation spaces

Activities and Timelines 

County provides the necessary documentation for FEMA reimbursement of eligible costs, including directive from local public health agency. County tracks guests’ characteristics, referral from public health, services received, and length of stay. This information is reported to DHS via the attached spreadsheet or in a comparable format.   

Outcome Evaluation

2.  FEMA approves the State’s request for reimbursement.
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thanks,
Josh

From: Leopold, Josh (MHFA)
Sent: Friday, June 19, 2020 8:34 AM
To: Gena Bossert <BossertG@StLouisCountyMN.gov>; Janet Nilsen <nilsenj@stlouiscountymn.gov>;
Laura Birnbaum <BirnbaumL@StLouisCountyMN.gov>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Patterson, John
(MHFA) <john.patterson@state.mn.us>
Subject: St Louis County Isolation Hotel Funding
When: Wednesday, June 24, 2020 2:00 PM-3:00 PM.
Where: https://us04web.zoom.us/j/71608754628?pwd=dVFYM1ZSR2NDY1p5bG5pV2c2VWlmZz09;
Meeting ID: 716 0875 4628

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either
incoming or outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota
Housing, you do so at your own risk.

This message was secured by Zix®.
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From: Ham, Carolyn (DHS)
To: Pollock, Daniel L (DHS)
Subject: FW: UPDATED VERSION Hennepin County request
Date: Friday, June 12, 2020 3:58:00 PM

Here are the isolation space costs Hennepin quoted in its ESP application:
They had asked for $236,325 to cover the rooms at the LumInn from 4/24-6/30 and $296,900
for the rooms at the University Inn from 3/17 to 7/31. The request also included $1.46 million
for staffing, but that includes both the isolation and protection spaces.
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Tuesday, June 9, 2020 3:46 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Subject: Re: UPDATED VERSION Hennepin County request
I think that's an Eric Waage question. We shouldn't bring this up on the 4pm call because
nothing's been communicated to David and Stephanie yet.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, June 9, 2020 3:45 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Subject: RE: UPDATED VERSION Hennepin County request
Why wouldn’t they submit a request for FEMA Reimbursement for costs already incurred?
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Tuesday, June 9, 2020 3:39 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Fw: UPDATED VERSION Hennepin County request
FYI... Andrea's going to deny Hennepin's request for ESP funding for the family and single
isolation hotels, but approve some of their other funding requests. We should have a
response prepared ASAP on whether they can transfer these costs to our work group. They
had asked for $236,325 to cover the rooms at the LumInn from 4/24-6/30 and $296,900 for
the rooms at the University Inn from 3/17 to 7/31. The request also included $1.46 million for
staffing, but that includes both the isolation and protection spaces.

From: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>
Sent: Tuesday, June 9, 2020 3:03 PM
To: Wengerd, Isaac D (DHS) <isaac.wengerd@state.mn.us>; Hassen, Rabya N (DHS)
<Rabya.N.Hassen@state.mn.us>; Chou, Dinamarie C (DHS) <dina.chou@state.mn.us>; Warburton,
Katelyn X (DHS) <katelyn.warburton@state.mn.us>; Hiler, Hattie (MHFA)
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<hattie.hiler@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Mathes, Francie M
(DHS) <francie.mathes@state.mn.us>; Dressel, Elizabeth (MHFA) <Elizabeth.Dressel@state.mn.us>;
Davis, Kristine E (DHS) <kristine.davis@state.mn.us>; Harrison, Blair (MDH)
<Blair.Harrison@state.mn.us>
Subject: UPDATED VERSION Hennepin County request
Draft language below is updated based on info from Josh on isolation space (first version I sent had
LumInn and Holiday Inn Bloomington as isolation spaces, but it is actually LumInn and University Inn
that are the isolation spaces).

From: Simonett, Andrea L (DHS) 
Sent: Tuesday, June 9, 2020 2:29 PM
To: Wengerd, Isaac D (DHS) <isaac.wengerd@state.mn.us>; Hassen, Rabya N (DHS)
<Rabya.N.Hassen@state.mn.us>; Chou, Dinamarie C (DHS) <dina.chou@state.mn.us>; Warburton,
Katelyn X (DHS) <katelyn.warburton@state.mn.us>; Hiler, Hattie (MHFA)
<hattie.hiler@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Mathes, Francie M
(DHS) <francie.mathes@state.mn.us>; Dressel, Elizabeth (MHFA) <Elizabeth.Dressel@state.mn.us>;
Davis, Kristine E (DHS) <kristine.davis@state.mn.us>; Harrison, Blair (MDH)
<Blair.Harrison@state.mn.us>
Subject: Hennepin County request
Hello everyone,
Thanks again for the really great conversation in our ESP survey meeting today.
Based on that conversation, below is a summary on the preliminary decisions about the Hennepin
County request and what we would be communicating with them. Take a look to see if this captures
our thoughts.
Funding award: $2,209,701 (request was for $6,266,859)
Several of the expenses identified in the survey request were not eligible, including the following:

1. Shelter Capacity Request:
a. University Inn expenses for March (Funds were not available until April 1 when

legislation passed)
b. University Inn expenses for April (Hennepin County had previously applied and been

awarded ESP-CV funding for expenses for April)
c. University Inn is an isolation space that will be receiving FEMA reimbursement not

eligible)
d. University Inn expenses for July (Requests can only for 30 days forward)
e. Holiday Inn Express for March (Funds were not available until April 1)
f. Holiday Inn Express for April (Hennepin County had previously applied and been

awarded ESP-CV funding for expenses for April)
g. Holiday Inn Express for July (Requests can only be for 30 days going forward)
h. LumInn (Isolation space that will be receiving FEMA reimbursement not eligible)
i. Holiday Inn Bloomington expenses for March (Funds were not available until April 1)
j. Holiday Inn Bloomington expenses for April (Hennepin County had previously applied

and been awarded ESP-CV funding for expenses in April)
k. Holiday Inn Bloomington expenses for July (Requests can only be for 30 days forward)

2. Staffing Request:
a. It was unclear if the Staffing Request was eligible as the survey mentions 101 staff, but

there is no specific information on where the staff are located, or the duties. We do
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not need a list of each individual staff, but would need the number of FTE by location
and by role to determine if the staff are eligible to be paid for with the funding.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Ham, Carolyn (DHS)
To: Patterson, John (MHFA); Salzer, Joel (MHFA); Leopold, Josh (MHFA); Gordon, Sarah (MDH); Harrison, Blair

(MDH); Grumdahl, Eric (MHFA)
Subject: Hennepin County financial news
Date: Friday, June 12, 2020 3:12:00 PM
Attachments: image003.png
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image006.jpg
image007.jpg
image001.jpg

Just got off a telephone call with Betsy David, Director Financial Administration, Human Services
Public Health, Hennepin County. I had previously scheduled this meeting to talk about the logistics of
FEMA reimbursement.
She disclosed that they got $220 Million directly from the Feds as part of the CARES Act funding and
that they are having difficulty spending it by December. Therefore, they don’t intend to seek
reimbursement from FEMA for the isolation spaces, because they can just use the CARES $$.
So I think this news fundamentally changes our proposal. Does the state want to spend money
including the 25% share when Hennepin County can already pay for it?
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected
by state or federal law. E-mail containing private or protected information should not be sent
over a public (nonsecure) Internet unless it is encrypted pursuant to DHS standards. This e-mail
should be forwarded only on a strictly need-to-know basis. If you are not the intended recipient,
please: (1) notify the sender immediately, (2) do not forward the message, (3) do not print the
message and (4) erase the message from your system.



From: Reisenauer, Ashley (DHS)
To: Grumdahl, Eric (MHFA); Patterson, John (MHFA); tenBroeke, Cathy (MHFA); Ham, Carolyn (DHS); Irber, Kari J

(DHS); Pollock, Daniel L (DHS); Greeman, Dave X (DHS); Minge, Ahna B (DHS); Stirratt, Daniel A (DHS);
Solmeyer, Anna (MMB)

Subject: Isolation Space Estimates
Date: Friday, May 22, 2020 5:00:45 PM
Attachments: Isolation Spaces Fiscal Impacts (003)5.22.20.docx

Hi everyone,
Attached are the estimates that we discussed today. I incorporated them into the fiscal estimate
document that we did for Phase I (the $7.2 million), and made some minor adjustments to the
narrative. For example, I took out most references to FEMA reimbursement.
These estimates:

· Are based on the expected use estimates for the three different populations;
· Use the same average daily cost assumed in the estimates for the Phase I;
· Account for the isolation spaces being developed with the current Phase I funding;
· Include continued funding for the 2 FTE;
· Include $500k in potential costs for data or reporting tools that may be needed. We are

working to refine this.
Please let me know if you have any questions. Have a happy long weekend!
Ashley

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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Fiscal Analysis 
Proposal Title: Establish Temporary Isolation Space Funding for COVID-19 Positive Persons – Phase II
Date: 	5/22/20 
Person Completing the Analysis: Ashley Reisenauer 

Summary of Proposal and Fiscal Impact 

This proposal appropriates $7.8 million to the Minnesota Department of Human Services (DHS) from the COVID Relief Fund (CRF) (CITATION NEEDED), to establish and scale up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive who cannot isolate in their residential setting or who lack permanent housing altogether and are experiencing homelessness. This proposal would establish funding and services contracts on a county-by-county basis, to ramp up spaces on a statewide basis. 

DHS, in coordination with Minnesota Housing, will award funds to counties that have declared a local state of emergency and: 
(a) committed local funds to create safe spaces for at least 50% percent of their homeless population who are at highest risk for severe COVID-19 illness (i.e., either over age 65 or people with an underlying health condition); and 
(b) have Minnesota Department of Health confirmation of one or more COVID-19 case among those experiencing homelessness in the county.

Minnesota Tribal nations are expected to meet the same eligibility standards for isolation housing assistance through a government to government consultation, respectful of sovereignty. 

Funds will be used to cover leasing or rental of appropriate spaces, food, staffing and necessary personal protective equipment (PPE). The proposal includes administrative costs of two DHS FTE’s who will manage the distribution of these funds, oversee the process for ensuring they are used on CRF eligible costs, and compliance duties. The two DHS FTEs will be employed for up to six months. 

Background 

Isolation spaces are needed to prevent hospitalization or nursing home level of care for people who test positive for COVID-19 and who cannot safely isolate at home. This includes:
people who are experiencing homelessness; 
those who live in overcrowded housing; or
those in a congregate setting that cannot safely cohort COVID-19 positive residents. 

Establishing these temporary isolation spaces is critical to achieving the State’s and local governments’ public health goals to minimize transmission and address the health needs of people who become ill. Access to appropriate isolation space is critical for achieving the goals of testing, tracing, and isolating. Without isolation spaces for people who cannot isolate at home, the ability to implement the other two strategies (testing and tracing) is severely compromised.

This allocation of $8.2 million from the COVID Relief Fund represents phase two support for scaling up the capacity for isolation units. The needed resources for this effort are based on actual expenditures incurred to date by local governments for the space acquisition, staffing, food, and supplies. It costs $215 per day per isolation bed. This funding would support about 2,500 people for 14 day isolation periods. County and Tribal government partners will be expected to assist in securing low- or no-cost access to buildings or facilities that can be used for these purposes, to the greatest extent possible, in conjunction with a State-led team tasked with finding and operationalizing isolation spaces. Use of these funds is expected to ramp up as the number of COVID-19 cases among people experiencing homelessness grows and may be used in a variety of settings (e.g., hotel/motels, establishing congregate shelter arrangements for cohorts of people confirmed to have COVID-19, or other settings). Akin to the Alternative Care Sites, the sequencing of bringing additional spaces online will depend on demand, using rapid deployment plan for each candidate space so that they can be activated quickly (e.g., within 72 hours) once need for them becomes apparent

Many local communities have moved rapidly to establish significant protection spaces for people facing the highest risks of severe COVID-19 illness or death. They have worked to decompress shelters to meet CDC and MDH social distancing guidelines, and added some isolation spaces for COVID positive or symptomatic individuals.  While communities have created isolation spaces, some have expressed concerned about their resources and capacity to scale up and sustain capacity to fully meet the demand needed. Without state resources, there will not be isolation spaces at the scale and urgency needed to meet the crisis currently facing people experiencing homelessness. There are massive racial and ethnic disparities in those who experience homelessness, therefore using state resources to ensure people who are experiencing homelessness can safely isolate has significant equity impacts.

Total Cost (Fiscal Tracking Summary Block)
Fiscal Tracking Summary (000's)
Fund	BACT	Description	FY2020	FY2021	FY2022	FY2023
GF	11	Operations		83		
GF	14	CCOA		83		
GF	11	Operations- reporting & data systems		500		
GF		Grants		7,560		
						
 	 	Total Net Fiscal Impact		8,226		
	 	Full Time Equivalents		1		


Assumptions

Assumed Duration: These funds will be available through Dec. 30, 2020. Since this is building on existing efforts, it is assumed that they will be spent from July 1, 2020 – Dec. 30, 2020. 

Administrative costs: The costs would include two DHS staff at a 17L position for six months, through December 30th. The FTE’s will manage the distribution of these funds, oversee the process for ensuring they are used on CRF eligible costs, and compliance duties. It also includes $500,000 for reporting and tracking tools that may be needed to track site capacity, medical conditions of the people staying there, and report on the status.

Fiscal Detail

Number of people expected to use isolation space: These sites will serve people who do not have other isolation options available because they are experiencing homelessness, living in crowded conditions, or in a congregate setting. This analysis estimates that 4,858 people will need isolation spaces. While there are significantly more people in the potential population, these estimates account for the rate of infection, proportion of people who can isolate safely in a congregate setting, and those who will use other existing isolation spaces or informal supports.

Average length of isolation: It is assumed that each person will need isolation for 14 days.

Average daily cost: The average daily cost is expected to be $216. The lodging cost is based on the average cost for multiple sites including the hotel/motel costs and convention sites. Estimated costs are based on the estimated costs reported from existing sites.

The daily cost includes the following: 
Food costs- $18 per day
Lodging- $133 per day
Staffing costs, 1:5 ratio- $65 per day

Phase one isolation space funding: This analysis also accounts for isolation spaces in development with funding from the COVID-19 Minnesota Fund.

FEMA Funding: This analysis assumes that COVID Relief Fund resources are not eligible for FEMA reimbursement. Additional may be needed. If these funds could be used to draw down additional resources, the net fiscal impact would be lower.

Number of people expected to use isolation space	 4,858 
Average number of days spent in isolation	14
Total number of days of isolation space needed	 68,012 
Total number of days already funded by COVID-19 MNFund (730 spaces/45 days)	 32,850 
Total additional days not yet funded	35,162 
	
Average cost per day	 $ 215 
	
Total cost of isolation space	 $ 7,559,830 
	
Administrative Costs	
2 FTE to manage contract (17L) (6 months)	166,622 
Systems for reporting	500,000 
	
Net Costs	 $ 8,226,452 
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From: Leopold, Josh (MHFA)
To: Mickelson, Karen (DHS); Patterson, John (MHFA); Salzer, Joel (MHFA); Ham, Carolyn (DHS); Waldrop, Mary

(ADM); King, Margaret (MHFA); Harrison, Blair (MDH); Davis, Kristine E (DHS); Petroskas, John A (DHS);
Grumdahl, Eric (MHFA); murraymichael300@gmail.com

Cc: Nacionales, Fernando (MDH); Minge, Ahna B (DHS)
Subject: Isolation Space Site Selection Team: Meeting Notes and Follow-up
Date: Wednesday, May 20, 2020 12:33:50 PM
Attachments: Isolation Spaces Site Selection _ Notes 5-18-2020.docx

Hi everyone,

Thank you for attending Monday's inaugural meeting of the Site Selection subgroup of our
Isolation Spaces work group. I am attaching the meeting notes, which are also saved here: 
Isolation Spaces Site Selection _ Notes 5-18-2020.docx

Later on Monday, we met with Hennepin County and they indicated that, for their initial
request for 100 isolation spaces, they feel confident they could identify and secure the site if
we could identify the staff. This reduces the urgency a bit for our subgroup, but we still have
some work to do to figure out how we could support or lead the site selection process for
future requests.

We will do some individual follow-up on questions or opportunities that came out of our first
meeting and look to convene the full subgroup again some time next week.

Please let me know if you have questions.

thanks,

Josh
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Isolation Spaces Site Selection



Conference Call ~ May 18, 2020



Attending:

		Josh Leopold (MHFA)

		Lt. Col. Mike Murray (Nat’l Guard)

		John Patterson (MHFA)



		John Petroskas (DHS)

		Blair Harrison (MDH)

		Mary Waldrop (ADM)



		Carolyn Ham (DHS)

		Eric Grumdahl (MHFA)

		Joel Salzer (MHFA)



		Kristine Davis (DHS)

		Karen Mickelson (DHS)

		









Hennepin County request for 100 isolation spaces

· For unsheltered (encampment) folks that are COVID+ or symptomatic

· We are using this request as a pilot (for setting up other isolation spaces)



Do we have the right people at the table – people that can vet the proposed sites? (Josh)

· Mike – do we expect to do any construction or modifications to turn them into care sites?

· They had to do this when looking at the Alternative Care sites.

· If modifications are necessary, need someone to do building assessments

· To identify issues that might prohibit federal reimbursement of FEMA funds 

· Ex. Asbestos

· Mike’s team had nurses to help with the site selection.



Need to figure out minimum standards

· Do you need the site just for ambulatory people?

· Bathrooms, showers, etc.

· Can use the Go/No Go checklist created for the Alternate Care Sites: https://mn365.sharepoint.com/:w:/r/teams/MMB_MN_COVID_Internal/At-Risk/_layouts/15/Doc.aspx?sourcedoc=%7B716CED09-D5EC-45E8-BC25-9B3EF4563BAB%7D&file=ACS%20GO_NOGO%20CHECKLIST.docx&action=default&mobileredirect=true





Blair (MDH) discussed Higher Ground and Harbor Lights shelters.

· Can’t do the testing because they don’t have the isolation spaces

· The shelters do have people there, but they’ve been moving folks out.

· None of the staff are willing to staff a space with COVID+ people – even if they had enough PPE & training.



What would it take to create separation spaces?

· Should be including in our scope retrofitting existing shelters so that they are can support cohorting. Will come in handy for flu season, future pandemics, etc. 



Who would review the new sites?  MDH or Hennepin County? (Josh)

· Per Blair, they would do a partnership and do it together.



Mary (ADM) suggested we find a site that already has the base staff that can stay and operate the facility.

· Someone who can take care of the boilers and the maintenance staff.

· You want someone who already knows the boiler.  (Mike)



Joel – Need to keep in mind the people being served when considering sites 



Hennepin County has already put out a request for bids – some hotels, a gym, and current shelter spaces have responded.

· Other options: tiny homes, outdoor spaces (tents) for those who don’t want to go inside



John Patterson suggested we get a list from a hotel management company (Ambridge); they should have a list of options.



Mike – they worked with health care planners & emergency managers to narrow the focus on sites where health care could be provided.

· Ventilation/air-flow

· Amount of square footage

· Removal of carpet

They stayed away from places that would take time to get ready – asbestos mitigation, etc.



Lease Agreements

Carolyn – California came up with a sample lease agreement that counties could use 

Mary – they do have lease documents



Mike – For Alternate Care Sites regional Healthcare Providers working with county emergency management helped find/suggest sites; the state was more of a coordinator



Josh – we need to figure out what the state can do and what we need to push back to the counties to do.



Josh asked Mary, “Can the state do the lease/contracting?”

· Mary – it would be DHS (because they have the $7.2 million); DHS could be the tenant

· Josh – so if DHS is the tenant, what does ADM do?

· Mary – they negotiate the lease agreements



Are we talking with the FEMA reimbursement liaison?  Jason Lewis

· Josh – we’re working with Brian Olson.

· Someone indicated that Brian will need to get us a contact regarding the FEMA reimbursement.



Mike – rate they used when looking at hotels:  $75/day/person

· This figure is what they saw being done nationally.



Josh – what do we need to know when negotiating to be the tenant?

· Mike  – Hennepin needs to have a say in this

· Josh – Hennepin wants the state to do everything



Josh – we need to figure out what our capacity is (as a state) and what’s our timeline



Carolyn – the problem with empty shelters is that the staff are already working in the hotels



Eric – even though Hennepin asked for 100 spaces, they will probably need ten times that much



Mike – a management company for the state would be better to use, then the state would just have to negotiate with one vendor

· The management company would then be the one to negotiate with four or five different hotel companies



Blair – as of this morning, Hennepin had 37 empty isolation spaces, but by next week, they’ll be full.

· Turnover is rapid

· Average length of stay in isolation spaces is two days because many leave before they are ready to be discharged 



Eric: May need Hennepin to clarify scope and intent of its request 



Kristine: Could think about how we use Board and Lodge facilities for people who are Covid+ and increase outflow into permanent housing from hotels and shelters to create more spaces. 
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From: Ham, Carolyn (DHS)
To: Leopold, Josh (MHFA); Patterson, John (MHFA); Salzer, Joel (MHFA)
Subject: Isolation Spaces Fiscal Impacts (003)5.8.20.draft. editsa
Date: Tuesday, May 19, 2020 3:50:00 PM
Attachments: Isolation Spaces Fiscal Impacts (003)5.8.20.draft. editsa.docx

mailto:Carolyn.Ham@state.mn.us
mailto:Josh.Leopold@state.mn.us
mailto:john.patterson@state.mn.us
mailto:joel.salzer@state.mn.us


Fiscal Analysis 
Proposal Title: Establish Temporary Isolation space funding for COVID-19 positive persons experiencing homelessness
Date: 	5/8/20 
Person Completing the Analysis: Kari Irber 

Summary of Proposal and Fiscal Impact 

This proposal appropriates $7.2 million to the Minnesota Department of Human Services (DHS) from the COVID-19 Minnesota Fund (Minn. Laws 2020, chapter 71), to establish and scale up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive who cannot isolate in their residential setting or who lack permanent housing altogether and are experiencing homelessness. This proposal would establish funding and services contracts on a county-by-county basis, to ramp up to 2,400 isolation spaces in the metro region and, eventually, provide a larger number of spaces potentially needed statewide. 

DHS, in coordination with Minnesota Housing, will award funds to counties that have declared a local state of emergency and: 
(a) committed local funds to create safe spaces for at least 50% percent of their homeless population who are at highest risk for severe COVID-19 illness (i.e., either over age 65 or people with an underlying health condition); and 
(b) have Minnesota Department of Health confirmation of one or more COVID-19 case among those experiencing homelessness in the county.

Minnesota Tribal nations are expected to meet the same eligibility standards for isolation housing assistance through a government to government consultation, respectful of sovereignty. 

Funds will be used to cover leasing or rental of appropriate spaces, food, staffing and necessary personal protective equipment (PPE). DHS’s distribution and management of these funds will be designed to maximize FEMA reimbursement for eligible expenses. The proposal includes administrative costs of two DHS FTE’s who will manage the distribution of these funds, oversee the process for requesting FEMA reimbursement on eligible costs, and comply with any post-disaster audit and compliance duties. The two DHS FTEs will be employed for up to 90 days following the end of the peacetime emergency. 

Background 

Isolation spaces are needed to prevent hospitalization or nursing home level of care for people who test positive for COVID-19 and who cannot safely isolate at home. This includes:
people who are experiencing homelessness; 
those who live in overcrowded housing;
those in a congregate setting that cannot safely cohort COVID-19 positive residents; or 
essential workers with COVID-19 but who need to isolate themselves from an at-risk household member. 

Establishing these temporary isolation spaces is critical to achieving the State’s and local governments’ public health goals to minimize transmission and address the health needs of people who become ill. Access to appropriate isolation space is critical for achieving the goals of testing, tracing, and isolating. Without isolation spaces for people who cannot isolate at home, the ability to implement the other two strategies (testing and tracing) is severely compromised.

This initial allocation of $7.2 million from the COVID-19 Minnesota Fund represents phase one support for scaling up the capacity for isolation units, initially in the metro area. The needed resources for this effort are based on actual expenditures incurred to date by local governments for the space acquisition, staffing, food, and supplies. It costs $215 per day per isolation bed. This funding would support 730 beds for 45 days. County and Tribal government partners receiving these funds will be expected to assist in securing low- or no-cost access to buildings or facilities that can be used for these purposes, to the greatest extent possible, in conjunction with a State-led team tasked with finding and operationalizing isolation spaces. Use of these funds is expected to ramp up as the number of COVID-19 cases among people experiencing homelessness grows and may be used in a variety of settings (e.g., hotel/motels, establishing congregate shelter arrangements for cohorts of people confirmed to have COVID-19, or other settings). Akin to the Alternative Care Sites, the sequencing of bringing additional spaces online will depend on demand, using rapid deployment plan for each candidate space so that they can be activated quickly (e.g., within 72 hours) once need for them becomes apparent

Many local communities have moved rapidly to establish significant protection spaces for people facing the highest risks of severe COVID-19 illness or death. They have worked to decompress shelters to meet CDC and MDH social distancing guidelines, and added some isolation spaces for COVID positive or symptomatic individuals.  While communities have created isolation spaces, some have expressed concerned about their resources and capacity to scale up and sustain capacity to fully meet the demand needed. Many costs are anticipated to be eligible for reimbursement by FEMA at 75% Federal share. However, it requires resources that local governments and other partners can expend now for operationalizing needed isolation spaces. In the absence of such resources, the FEMA reimbursement will go largely unrealized as local governments and other partners have expressed they are not able to incur the upfront expenses for the scale needed to adequately protect the homeless population. This infusion of state resources provides the upfront funding needed to operationalize the isolation spaces to protect COVID-19 positive individuals who do not require hospitalization and cannot safely isolate at home.  Without state resources, there will not be isolation spaces at the scale and urgency needed to meet the crisis currently facing people experiencing homelessness. There are massive racial and ethnic disparities in those who experience homelessness, therefore using state resources to ensure people who are experiencing homelessness can safely isolate has significant equity impacts.

Total Cost (Fiscal Tracking Summary Block)
Fiscal Tracking Summary (000's)
Fund	BACT	Description	FY2020	FY2021	FY2022	FY2023
GF	11	Operations	$12	$32		
GF	14	CCOA	$12	$32		
GF		Grants- probably Aging	$3,576	$3,536		
						
 	 	Total Net Fiscal Impact	3,600	3,600		
	 	Full Time Equivalents	.2	.5		


Assumptions

Assumed Effective Date:  The assumed effective date is May 15, 2020. 


Assumed Duration: The estimated duration would run from May 15, 2020 through June 30, 2020.  The peacetime emergency will likely run longer.

Programs Impacted: COVID19 fund

Systems costs- none noted

Administrative costs: The costs would include 2 DHS staff at a 17L position for 90 days after the peacetime emergency which we are assuming ends on June 30th.   The FTE’s will manage the distribution of these funds, oversee the process for requesting FEMA reimbursement on eligible costs, and comply with any post-disaster audit and compliance duties.

Fiscal Detail

This assumption includes the following costs for each person:
Food costs
Lodging
Staffing costs for the sites/PPE

The daily rate includes the following: 
Food costs- $18 per day
Lodging- $133 per day
Staffing costs- .2 person per site- $65 per day

Total daily rate with food and lodging is $151 per day.   The lodging cost is based on the average cost for multiple sites including the hotel/motel costs and convention sites. 

Assuming a 100 persons being placed in such sites for 45 days, the overall cost would be: 

100 People	
Food	81,000 
Lodging	596,250 
Staffing	294,231 
Total	971,481 







Assuming that there would be 730 full time people for 45 days, the full cost would be: 
	FY  20	FY 21	Total
			
Cost of 730 people			
Food	295,650 	295,650 	591,300 
Lodging	2,176,313 	2,176,313 	4,352,625 
Staffing	1,073,942 	1,073,942 	2,147,885 
Total	3,545,905 	3,545,905 	7,091,810 
Aging 17L	11,562	31,563 	43,125 
Central 17L	11,562 	31,563	43,125 
Incidental expenses	10,970 	10,970 	21,940 
Grand total	3,580,000	3,620,000 	7,200,000 


Assuming that these individuals wouldn’t stay for the full 45 days but more likely 14 days, this would project to about 2,300 people being served.

The expected FEMA reimbursement would be 75%.  However, we are assuming that the overall reimbursement would be 65% to include possible ineligible expenses. 

Total costs	7,200,000
FEMA reimbursement	(4,680,000)
Net costs	2,520,000


Beyond Duration Impacts 


The estimated cost per month would be about $4.74 million. 
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From: Leopold, Josh (MHFA)
To: Ham, Carolyn (DHS)
Subject: Lease agreement
Date: Friday, May 29, 2020 4:40:49 PM
Attachments: Minnesota Department of Health Contract - May 29.2020.docx.pdf

Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.



From: Waldrop, Mary (ADM)
To: Leopold, Josh (MHFA); Ham, Carolyn (DHS)
Cc: Rodlund, Kevin; Waslaski, Wayne (ADM)
Subject: Lease Draft 12367 DHS - Radisson Hotel Isolation Project
Date: Tuesday, June 2, 2020 7:16:01 AM
Attachments: EXHIBT C to Raddison Lease 12367.docx

12367 Isolation Lease DHS - Draft #2 6-2-20.docx
image001.png

Good Morning.
Attached for your review please find the draft lease agreement for the Radisson Hotel Isolation
Project. Please review and advise of any concerns or changes to the agreement.
Once we are in agreement on the draft I will coordinate with the hotel for their comments, the blank
information and Exhibits A and B.
Thanks.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

mailto:mary.waldrop@state.mn.us
mailto:Josh.Leopold@state.mn.us
mailto:Carolyn.Ham@state.mn.us
mailto:Kevin.Rodlund@ag.state.mn.us
mailto:wayne.waslaski@state.mn.us
mailto:susan.estes@state.mn.us
http://mn.gov/admin
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[bookmark: _Hlk38309194]EXHIBIT C

Federal Award Contract Provisions



This EXHIBIT C – Federal Award Contract Provisions is attached to, incorporated into,  and made part of Lease No. 12367 (“Lease”).  



Unless otherwise defined herein, all terms shall have the same meaning as ascribed in the Lease. Additionally, the term “contract” shall mean the Lease, and the term “contractor” shall mean the Landlord. 



Subject to (i) applicable federal law, including but not limited to 2 C.F.R. § 200.326 and 2 C.F.R., Part 200, Appendix II; (ii) Tenant’s application of federal awards; and (iii) the nature and cost of this transaction, the following provisions may be applicable:



1.  Remedies.



The remedy provisions in the contract, including but not limited to Sections 19 and 21, shall apply.



2.  Termination for Cause and/or For Convenience.



The termination provisions in the contract, including but not limited to Sections 7 and 21, shall apply.



3.  Equal Employment Opportunity.



During the performance of this contract, the contractor agrees as follows:



(1) The contractor will not discriminate against any employee or applicant for employment because of race, color, religion, sex, sexual orientation, gender identity, or national origin. The contractor will take affirmative action to ensure that applicants are employed, and that employees are treated during employment without regard to their race, color, religion, sex, sexual orientation, gender identity, or national origin. Such action shall include, but not be limited to the following:



Employment, upgrading, demotion, or transfer; recruitment or recruitment advertising; layoff or termination; rates of pay or other forms of compensation; and selection for training, including apprenticeship. The contractor agrees to post in conspicuous places, available to employees and applicants for employment, notices to be provided setting forth the provisions of this nondiscrimination clause.



(2) The contractor will, in all solicitations or advertisements for employees placed by or on behalf of the contractor, state that all qualified applicants will receive consideration for employment without regard to race, color, religion, sex, sexual orientation, gender identity, or national origin.



(3) The contractor will not discharge or in any other manner discriminate against any employee or applicant for employment because such employee or applicant has inquired about, discussed, or disclosed the compensation of the employee or applicant or another employee or applicant. This provision shall not apply to instances in which an employee who has access to the compensation information of other employees or applicants as a part of such employee's essential job functions discloses the compensation of such other employees or applicants to individuals who do not otherwise have access to such information, unless such disclosure is in response to a formal complaint or charge, in furtherance of an investigation, proceeding, hearing, or action, including an investigation conducted by the employer, or is consistent with the contractor's legal duty to furnish information.



(4) The contractor will send to each labor union or representative of workers with which contractor has a collective bargaining agreement or other contract or understanding, a notice to be provided advising the said labor union or workers' representatives of the contractor's commitments under this section, and shall post copies of the notice in conspicuous places available to employees and applicants for employment.



(5) The contractor will comply with all provisions of Executive Order 11246 of September 24, 1965, and of the rules, regulations, and relevant orders of the Secretary of Labor.



(6) The contractor will furnish all information and reports required by Executive Order 11246 of September 24, 1965, and by rules, regulations, and orders of the Secretary of Labor, or pursuant thereto, and will permit access to contractor’s books, records, and accounts by the administering agency and the Secretary of Labor for purposes of investigation to ascertain compliance with such rules, regulations, and orders.



(7) In the event of the contractor's noncompliance with the nondiscrimination clauses of this contract or with any of the said rules, regulations, or orders, this contract may be canceled, terminated, or suspended in whole or in part and the contractor may be declared ineligible for further Government contracts or federally assisted construction contracts in accordance with procedures authorized in Executive Order 11246 of September 24, 1965, and such other sanctions may be imposed and remedies invoked as provided in Executive Order 11246 of September 24, 1965, or by rule, regulation, or order of the Secretary of Labor, or as otherwise provided by law.



(8) The contractor will include the portion of the sentence immediately preceding paragraph (1) and the provisions of paragraphs (1) through (8) in every subcontract or purchase order unless exempted by rules, regulations, or orders of the Secretary of Labor issued pursuant to section 204 of Executive Order 11246 of September 24, 1965, so that such provisions will be binding upon each subcontractor or vendor. The contractor will take such action with respect to any subcontract or purchase order as the administering agency may direct as a means of enforcing such provisions, including sanctions for noncompliance.



Provided, however, that in the event a contractor becomes involved in, or is threatened with, litigation with a subcontractor or vendor as a result of such direction by the administering agency, the contractor may request the United States to enter into such litigation to protect the interests of the United States.



The contractor further agrees that it will be bound by the above equal opportunity clause with respect to its own employment practices when it participates in federally assisted construction work: Provided, That if the contractor so participating is a State or local government, the above equal opportunity clause is not applicable to any agency, instrumentality or subdivision of such government which does not participate in work on or under the contract.



The contractor agrees that it will assist and cooperate actively with the administering agency and the Secretary of Labor in obtaining the compliance of contractors and subcontractors with the equal opportunity clause and the rules, regulations, and relevant orders of the Secretary of Labor, that it will furnish the administering agency and the Secretary of Labor such information as they may require for the supervision of such compliance, and that it will otherwise assist the administering agency in the discharge of the agency's primary responsibility for securing compliance.



The contractor further agrees that it will refrain from entering into any contract or contract modification subject to Executive Order 11246 of September 24, 1965, with a contractor debarred from, or who has not demonstrated eligibility for, Government contracts and federally assisted construction contracts pursuant to the Executive Order and will carry out such sanctions and penalties for violation of the equal opportunity clause as may be imposed upon contractors and subcontractors by the administering agency or the Secretary of Labor pursuant to Part II, Subpart D of the Executive Order. In addition, the contractor agrees that if it fails or refuses to comply with these undertakings, the administering agency may take any or all of the following actions: Cancel, terminate, or suspend in whole or in part this grant (contract, loan, insurance, guarantee); refrain from extending any further assistance to the applicant under the program with respect to which the failure or refund occurred until satisfactory assurance of future compliance has been received from such contractor; and refer the case to the Department of Justice for appropriate legal proceedings.







4.  Davis-Bacon Act.



a. 	All transactions regarding the contract shall be done in compliance with the Davis-Bacon Act (40 U.S.C. §§ 3141-3144 and 3146-3148) and the requirements of 29 C.F.R. Part 5, as may be applicable. 



b. 	In accordance with the statute, contractors are required to pay wages to laborers and mechanics at a rate not less than the prevailing wages specified in a wage determination made by the Secretary of Labor. Additionally, contractors are required to pay wages not less than once a week.



5.  Copeland Anti-Kickback Act.



a. 	Contractor. The contractor shall comply with 18 U.S.C. § 874, 40 U.S.C. § 3145, and the requirements of 29 C.F.R. pt. 3 as may be applicable, which are incorporated by reference into the contract.



b. 	Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clause above and such other clauses as FEMA may by appropriate instructions require, and also a clause requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for the compliance by any subcontractor or lower tier subcontractor with all of these contract clauses.



c. 	Breach. A breach of the contract clauses above may be grounds for termination of the contract, and for debarment as a contractor and subcontractor as provided in 29 C.F.R. § 5.12.



6.  Contract Work Hours and Safety Standards Act.



(1) Overtime requirements. No contractor or subcontractor contracting for any part of the contract work which may require or involve the employment of laborers or mechanics shall require or permit any such laborer or mechanic in any workweek in which he or she is employed on such work to work in excess of forty hours in such workweek unless such laborer or mechanic receives compensation at a rate not less than one and one-half times the basic rate of pay for all hours worked in excess of forty hours in such workweek.



(2) Violation; liability for unpaid wages; liquidated damages. In the event of any violation of the clause set forth in paragraph (1) of this section the contractor and any subcontractor responsible therefor shall be liable for the unpaid wages. In addition, such contractor and subcontractor shall be liable to the United States (in the case of work done under contract for the District of Columbia or a territory, to such District or to such territory), for liquidated damages. Such liquidated damages shall be computed with respect to each individual laborer or mechanic, including watchmen and guards, employed in violation of the clause set forth in paragraph (1) of this section, in the sum of $27 for each calendar day on which such individual was required or permitted to work in excess of the standard workweek of forty hours without payment of the overtime wages required by the clause set forth in paragraph (1) of this section.



(3) Withholding for unpaid wages and liquidated damages. The U.S. Department of Homeland Security or such other applicable agency shall upon its own action or upon written request of an authorized representative of the Department of Labor withhold or cause to be withheld, from any moneys payable on account of work performed by the contractor or subcontractor under any such contract or any other Federal contract with the same prime contractor, or any other federally-assisted contract subject to the Contract Work Hours and Safety Standards Act, which is held by the same prime contractor, such sums as may be determined to be necessary to satisfy any liabilities of such contractor or subcontractor for unpaid wages and liquidated damages as provided in the clause set forth in paragraph (2) of this section.



(4) Subcontracts. The contractor or subcontractor shall insert in any subcontracts the clauses set forth in paragraph (1) through (4) of this section and also a clause requiring the subcontractors to include these clauses in any lower tier subcontracts. The prime contractor shall be responsible for compliance by any subcontractor or lower tier subcontractor with the clauses set forth in paragraphs (1) through (4) of this section.



7.  Rights to Inventions Made Under a Contract or Agreement.



The parties shall comply with the requirements of 37 CFR Part 401.



8. Clean Air Act and the Federal Water Pollution Control Act.



A.  Clean Air Act.



1. The contractor agrees to comply with all applicable standards, orders or regulations issued pursuant to the Clean Air Act, as amended, 42 U.S.C. § 7401 et seq.



2. The contractor agrees to report each violation to Tenant and understands and agrees that Tenant will, in turn, report each violation as required to assure notification to the Federal Emergency Management Agency, and the appropriate Environmental Protection Agency Regional Office.



3. The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or in part with Federal assistance provided by FEMA.







B.  Federal Water Pollution Control Act



1. The contractor agrees to comply with all applicable standards, orders, or regulations issued pursuant to the Federal Water Pollution Control Act, as amended, 33 U.S.C. 1251 et seq.



2. The contractor agrees to report each violation to COUNTY and understands and agrees that COUNTY will, in turn, report each violation as required to assure notification to the Federal Emergency Management Agency, and the appropriate Environmental Protection Agency Regional Office.



3. The contractor agrees to include these requirements in each subcontract exceeding $150,000 financed in whole or in part with Federal assistance provided by FEMA.



9.  Debarment and Suspension.



(1)  The contract is a covered transaction for purposes of 2 C.F.R. pt. 180 and 2 C.F.R. pt. 3000. As such, the contractor is required to verify that none of the contractor’s principals (defined at 2 C.F.R. § 180.995) or its affiliates (defined at 2 C.F.R. § 180.905) are excluded (defined at 2 C.F.R. § 180.940) or disqualified (defined at 2 C.F.R. § 180.935).



(2) 	The contractor must comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, and must include a requirement to comply with these regulations in any lower tier covered transaction it enters into.



(3) 	This certification is a material representation of fact relied upon by Tenant. If it is later determined that the contractor did not comply with 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C, in addition to remedies available to Tenant, the Federal Government may pursue available remedies, including but not limited to suspension and/or debarment.



(4) 	The bidder or proposer agrees to comply with the requirements of 2 C.F.R. pt. 180, subpart C and 2 C.F.R. pt. 3000, subpart C while this offer is valid and throughout the period of any contract that may arise from this offer. The bidder or proposer further agrees to include a provision requiring such compliance in its lower tier covered transactions.



10.  Byrd Anti-Lobbying Amendment.



Contractors who apply or bid for an award of $100,000 or more shall file the required certification. Each tier certifies to the tier above that it will not and has not used Federal appropriated funds to pay any person or organization for influencing or attempting to influence an officer or employee of any agency, a Member of Congress, officer or employee of Congress, or an employee of a Member of Congress in connection with obtaining any Federal contract, grant, or any other award covered by 31 U.S.C. § 1352. Each tier shall also disclose any lobbying with non-Federal funds that takes place in connection with obtaining any Federal award. Such disclosures are forwarded from tier to tier up to the recipient who in turn will forward the certification(s) to the awarding agency.



If applicable, contractors must sign and submit to the non-federal entity the certification found in APPENDIX A, 44 C.F.R. PART 18 – CERTIFICATION REGARDING LOBBYING.



11.  Procurement of Recovered Materials.



(1) In the performance of the contract, the contractor shall make maximum use of products containing recovered materials that are EPA-designated items unless the product cannot be acquired—	

(i) Competitively within a timeframe providing for compliance with the contract performance schedule;

(ii) Meeting contract performance requirements; or

(iii) At a reasonable price.



(2) Information about this requirement, along with the list of EPA-designated items, is available at EPA’s Comprehensive Procurement Guidelines web site, https://www.epa.gov/smm/comprehensive-procurement-guideline-cpg-program.



(3)  Contractor also agrees to comply with all applicable requirements of Section 6002 of the Solid Waste Disposal Act.



12.  Access to Records.



The following access to records requirements apply to the contract:



(1) Contractor agrees to provide Tenant and/or other recipient(s), the FEMA Administrator, the Comptroller General of the United States, or any of their authorized representatives access to any books, documents, papers, and records of the Contractor which are directly pertinent to this contract for the purposes of making audits, examinations, excerpts, and transcriptions.



(2) 	Contractor agrees to permit any of the foregoing parties to reproduce by any means whatsoever or to copy excerpts and transcriptions as reasonably needed.



(3)  Contractor agrees to provide the FEMA Administrator or his authorized representatives access to construction or other work sites pertaining to the work being completed under the contract.



(4) 	In compliance with the Disaster Recovery Act of 2018, the COUNTY and the Contractor acknowledge and agree that no language in this contract is intended to prohibit audits or internal reviews by the FEMA Administrator or the Comptroller General of the United States.



13.  Changes.



The provisions related to changing or modifying the method, price, or schedule of the work in Clause 12 of the Agreement shall apply.





14.  DHS Seal, Logo, and Flags.



Contractor shall not use the DHS seal(s), logos, crests, or reproductions of flags or likenesses of DHS agency officials without specific FEMA pre-approval.



15.  Compliance with Federal Law, Regulations, and Executive Orders.



This is an acknowledgement that FEMA financial assistance will be used to fund all or a portion of the contract. The contractor will comply with all applicable Federal law, regulations, executive orders, FEMA policies, procedures, and directives.



16.  No Obligation by Federal Government.



The Federal Government is not a party to this contract and is not subject to any obligations or liabilities to the non-Federal entity, contractor, or any other party pertaining to any matter resulting from the contract.



17.  Program Fraud and False or Fraudulent Statements or Related Acts.



The Contractor acknowledges that 31 U.S.C. Chap. 38 (Administrative Remedies for False Claims and Statements) applies to the Contractor’s actions pertaining to this contract.
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STATE OF MINNESOTA



LEASE



RADISSON HOTEL BROOKLYN CENTER



BROOKLYN CENTER, MN



LEASE NO. 12367

	



THIS LEASE is made by and between Radisson Hotel Brooklyn Center, hereinafter referred to as Landlord, and the State of Minnesota, Department of Administration, hereinafter referred to as Tenant, acting for the benefit of the Department of Human Services.





WHEREAS, the Commissioner of Administration is empowered by the Governor’s Executive Order 20-01, Minn. Stat. ch. 12, and other applicable law to lease non-state owned property for the purpose of non-congregant sheltering.





NOW THEREFORE, Landlord and Tenant, in consideration of the rents, covenants and considerations hereinafter specified, do hereby agree each with the other as follows.





1. LEASED PREMISES.  Landlord grants and Tenant accepts the lease of the following described Leased Premises located in the City of Brooklyn Center, County of Hennepin, Floor 2 and Floor 3, with each floor having sixteen (16) king/double/double hotel rooms, for a total of thirty two (32) rooms (“Leased Premises”) (each hotel room shall be referred to as a Guest Room (“Guest Room”) as shown on the attached Exhibit A, attached hereto and incorporated herein, in the building known as Radisson Brooklyn Center (“Building”), located at 2200 Freeway Blvd, Brooklyn Center, MN 55430 (collectively, with the grounds, the “Project”), as shown on the site plan attached hereto and incorporated herein as Exhibit B.  



2. USE.  Owner understands, acknowledges and consents to the use of the rooms being reserved – pursuant to guidance and direction of Hennepin County (“County”)  health officials - for the isolation/quarantine of people identified for non-congregate sheltering who have been exposed to, or infected with, a communicable disease known as the novel coronavirus or COVID-19 (“COVID-19”).  Such persons are hereinafter referred to as Guests (“Guests”).



3. TERM. The initial term of this Lease is six (6) months, commencing on June 1, 2020 and continuing through November 30, 2020 (“Lease Term”), unless terminated sooner as provided herein.



4. OPTION FOR ADDITIONAL FLOORS.  Tenant shall have the option to lease additional floors in the Building (Floors 4 through 9, as needed) upon no less than (3) days notice to Landlord of Tenant’s need for additional rooms. Tenant shall be required to lease the entire floor, and Landlord and Tenant agree to execute an Amendment of Lease to document any changes to this Lease resulting from such expansion of the Leased Premises.   



5. RENT.   

	

[bookmark: _Hlk41743876][bookmark: _Hlk41713518]5.1 	Amount. As rent for the Leased Premises and in consideration for all covenants, representations and conditions of the Lease, Tenant shall pay Landlord one hundred and nine no/100 dollars ($109.00) and tax exempt lodging regulations per day for occupied spaces and no fee shall be paid for unoccupied rooms. The rent shall be based on the actual number of rooms occupied.  The total amount of rent shall not to exceed six hundred thirty-eight thousand three hundred four and no/100 dollars ($638,304.00) ($109.00 per day x 32 rooms x 183 days) for the Lease Term.  



5.2 	Rent Billing Address. All original bills and statements from Landlord to Tenant shall be mailed or personally delivered to:



Leasing Analyst

Department of Human Services

444 Lafayette Rd

PO Box 64990

St Paul MN  55164-0990



5.3 	Rent Payment Address.  Tenant agrees to pay Landlord Rent as set forth in Paragraph 5.1  above at the end of each calendar month via electronic payment or  by USPS mail or personal delivery to:



Radisson Hotel Brooklyn Center

2200 Freeway Blvd

Brooklyn Center MN 55430

Attn. Laural Kenney



5.4  	Legal Standing.  Landlord represents and warrants that it is solely entitled to all Rent  payable under the terms of this Lease.  



5.5 	Landlord Registered with Secretary of State. Landlord further represents and warrants that it is registered with the Secretary of the State to do business in the State of Minnesota and will continue to provide the documentation required by the Secretary of State’s office to remain in good standing.



6. PARKING. Landlord shall provide parking stalls in the parking lot adjacent to the Building for the use of Tenant, its guests, invitees, licensees and contractors.  It is understood by Landlord and Tenant that there is no additional rent payable for said parking.



7. TERMINATION. 



7.1 	Funding. In the event that the Minnesota State Legislature does not appropriate to the Department of Human Services funds necessary for the continuation of this Lease, or in the event that Federal Funds necessary for the continuation of this Lease are withheld for any reason, this Lease may be terminated by Tenant upon giving Landlord ten (10) days prior written notice.



7.2 	Statute. Pursuant to Minn. Stat. § 16B.24, subd. 6, this Lease may be terminated upon thirty (30) days prior written notice by Tenant to Landlord, for any reason except lease of other non-state-owned land or premises for the same use.



 7.3 	Any Reason. Notwithstanding the foregoing, this Lease may be terminated by Tenant for any reason at any time upon providing Landlord with three (3) days prior         written notice.



8. MEAL PLAN 



8.1 	Meal Plan. The Landlord shall provide a meal plan for all Guests, which will include breakfast, lunch, dinner and limited “extra” meals and/or snacks available as needed for specific Guest requests (“Meal Plan”).  Landlord will provide the proposed Meal Plan to Tenant weekly for Tenant’s review, modification, and approval. The Meal Plan may be modified within reason to Tenant’s requirements, requests, and/or needs. The Meal Plan will include recommendations from the Dietary Guidelines for Americans: including protein choices, fruits, vegetables (fresh, frozen and/or canned), at least three ounces of whole-grain cereals, breads, crackers, rice and/or pasta, three servings of low fat or fat free dairy (milk, yogurt and/or cheese) that are fortified with vitamin D. Coffee, tea, juice and water shall be available at any time for any Guest. Landlord will provide alternative choices to accommodate health/allergy needs. Alternative choices must be communicated to the Hotel Chef to ensure delivery of alternative meals. All meals will be prepackaged and placed in front of each Guest Room door. No Staff will enter Guest Rooms. Landlord and Tenant shall determine mealtime hours for Guests. Guests shall place their trays outside of the door of their Guest Room after they are done for Staff to pick up.  



[bookmark: _Hlk41745574]8.2 	Meal Plan Fee. The charge for the Meal Plan is forty-one and no/100 ($41.00) per day per Guest.  Tenant  shall pay Landlord based upon the actual number of Meal Plans utilized each day. Landlord shall provide Tenant a detailed statement showing the number of Meal Plans utilized per day per Guest on a weekly basis. In no event shall Tenant’s payment for Meal Plans during the Lease Term exceed one thousand three hundred twelve and no/100 ($1,312.00) per day (32 Guest Rooms x $41.00 per Meal Plan) or two hundred forty thousand ninety six and no/100 ($240,096.00) ($41.00 per meal x 32 Guest Room x 183 days) for the Lease Term.     

        

9. SECURITY. Upon the request of Tenant, Landlord shall provide security services (“Security”) based upon Tenant’s needs at a cost of thirty-five and no/100 ($35.00) per hour. Landlord shall provide Tenant a detailed statement showing the actual number of hours utilized by Tenant for Security on a weekly basis. In no event shall Tenant’s payment for Security during the Lease Term exceed eight hundred forty and no/100 ($840.00) per day (24 hours x $35.00 per hour) or one hundred fifty three thousand seven hundred twenty no/100 ($153,720.00) ($35.00 per hour x  24 hours per day x 183 days) for the Lease Term.



10. TRANSPORTATION. Landlord acknowledges that Tenant may hire an independent shuttle service (“Shuttle”) that will transport individuals to and from the Building, and that such Shuttle shall have access to the Property without additional charge. 



11. DUTIES OF LANDLORD.  Landlord shall provide the following:



11.1 	Management.



a. Landlord agrees that in exercising its management responsibilities of the Property of which the Leased Premises is a part, including the maintenance, repair, alterations and construction relating thereto, it shall comply with all applicable laws, statutes, rules, ordinances and regulations, including, but not limited to: building code, fire code, disabilities access, zoning, air quality, pollution control, recyclable materials and prevailing wage requirements, as issued by any federal, state or local political subdivisions having jurisdiction and authority in connection with the Property.



b. Landlord shall use its best efforts to employ practices that protect occupants’ health and ensure conservation of natural resources, including but not limited to recycling of recyclable materials, operation and maintenance of the Building and the Leased Premises utilizing low VOC-emitting materials and carpet backing material that is PVC free and carpeting that is recyclable.



11.2  Utilities. Landlord shall bear the cost of heat, electricity, air conditioning, gas, sewer and water. 



11.3 	Fire Safety. Landlord shall, at its sole expense, provide and maintain all fire extinguishers, fire alarms and fire detection systems for the Leased Premises and Building as required by applicable codes/ordinances and/or the state fire marshal.



11.4  	Common Areas. The use and occupancy of the Leased Premises by Tenant shall include the reasonable nonexclusive use in common with others entitled thereto of the common and public access areas of the Project and the Building, including stairways, elevators, lobbies, hallways, grounds, walkways, walking trails and parking lot(s). Landlord shall provide sufficient light, heat, maintenance, and security measures to the common and public access areas of the Building, including stairways, elevators, lobbies and hallways so that such areas shall be safe and reasonably comfortable.



11.5  	Landscaping/Grounds Maintenance. Landlord shall, at its expense, maintain the landscaping, grounds, walkways and parking lot(s) surrounding the Building and on the Project in good appearance, condition and repair. 



11.6  	Snow Removal. Landlord shall keep the parking lot and public sidewalks adjacent to the Building and any sidewalks or stairways leading from the public sidewalks to the Building free from snow and ice.    



11.7  	Landlord General Responsibility. Landlord, at its expense, shall provide repair and maintenance as needed to maintain the Leased Premises, the Project and the Building in good order and condition, including, but not limited to, prompt repair and maintenance of all plumbing, wiring, electrical, heating (and, if applicable, cooling) devices, ductwork, roof, foundations, concrete surfaces, walls, gutters, downspouts, sewer and other utilities, whether interior or exterior, above or below ground, including repair and maintenance of improvements or equipment added to the Building or the Leased Premises, whether or not the original cost of the improvement or equipment was borne by Tenant.  



11.8 	Exceptions to Landlord Responsibility. Landlord shall not be responsible for repairs on equipment that is Tenant’s personal property, nor shall Landlord bear the expense of repairs to the Leased Premises necessitated by damage caused by Tenant which is beyond normal wear and tear.



11.9  	Heating, Ventilation and Air Conditioning (HVAC) Maintenance. Landlord shall, at its expense, maintain and make necessary repairs to HVAC equipment.



[bookmark: _Hlk41720088]11.10 	Laundry Facilities. Landlord shall provide Tenant unlimited access to the laundry facilities located at _________________, and said facilities shall be accessible to Tenant at all times of day at no additional charge to Tenant.  



11.11 	Front Desk Attendant. Landlord shall provide an attendant at the Building’s front desk (“Front Desk”) to assist with Tenant’s requests and needs, whether communicated in person or by telephone, at all times of day at no additional charge to Tenant. Upon the request of Tenant, the Front Desk will call each Guest Room three (3) times per day to ensure the wellbeing of Guests.  However, no calls will be placed prior to 8:30 am or after 8:30 pm, unless instructed differently by Tenant. 



11.12 	Staffing. Two maintenance employees with rotating shifts shall be on the Property from ___________ to ______________ daily and available at all times for emergency response. Three Hotel Chefs shall be on the Property with rotating shifts to ensure all Meal Plans. Five Housekeeping Staff shall be on the Property with rotating shifts from ____________ to _____________ daily to address housekeeping to meet Guest requirements. Three staff shall be available from ____________ to ______________ daily for Meal Plan delivery and clean up. Landlord’s General Manager and Director of Sales shall be on the Property from _______________ to _______________ on a daily basis to address the needs and requirements of Guests on an as needed basis. Landlord will address staffing needs and requirements deemed necessary by Tenant. Landlord will notify Tenant immediately if Landlord’s employees test positive for COVID-19 virus. In the event Landlord’s employees display any symptoms of COVID-19 Landlord will require them to be tested for COVID-19, and, if positive, self-quarantine for fourteen (14) days prior to returning to work. Landlord will follow all guidelines established by the CDC related to COVID-19.   



11.13 Room Requirements. Landlord shall provide each Guest Room with a coffee maker and coffee, microwave, mini refrigerator, alarm clock, hair dryer, iron and ironing board, and ample garbage bags placed in their closets in two different sizes which shall be replenished as needed. Each Guest Room shall have complimentary Wi-Fi with no fee to access the internet.  



11.14 Housekeeping. Landlord will provide clean linen for each Guest Room and will provide Housekeeping (“Housekeeping”) every five (5) days or as required.   Housekeeping shall include, at a minimum, full clean of the Guest Room, a linen change, light dusting, and cleaning of the bathroom facility in each Guest Room. Linen change includes bedding and towels. In the event a Guest requires any linens outside of the Housekeeping schedule, Landlord will bring them to the Guest Room following safe distancing guidelines and utilizing Personal Protection Equipment (“PPE”). Housekeeping will place all linen in clear plastic bags. Housekeeping will provide trash cans and plastic bags between each Guest Room door. Landlord’s employees will pick up all Guest garbage that is placed outside of their door twice a day at times to be agreed upon between Landlord and Tenant. Tenant agrees to supply Landlord’s Housekeeping Staff with PPE. Landlord’s employees may not enter a Guest Room without appropriate PPE. Landlord shall be responsible for proper disposal of any and all used PPE. In the event of Guest check out, Landlord shall have a maximum of three (3) days to ready the Guest Room for a new Guest. Landlord shall notify Tenant of the date the Guest Room will be available to reoccupy. Landlord shall assure clean linen will not be contaminated and will ensure all clean linen is bagged and transported to Guest Room. All soiled linen will be bagged in the Guest Room and will be transported in labeled or color-coded bags and/or containers for appropriate cleaning in accordance with CDC guidelines.  



11.15 	Trash Removal. Landlord shall provide the Leased Premises with waste and trash disposal. 



11.16 	Exterior Lighting. Landlord shall maintain existing exterior lighting in the Building entrance/exits and loading dock areas.



11.17 	Electrical Service. Landlord shall maintain and make such necessary repairs to the electrical service.  



12. EXCLUSIONS FROM LANDLORD RESPONSIBILITY. Landlord shall not be responsible for repairs to Tenant’s Personal Property, nor shall Landlord bear the expense of repairs to the Leased Premises necessitated by damage caused by Tenant which is beyond normal wear and tear.



13. DELIVERY OF LEASED PREMISES. Landlord shall deliver the Leased Premises in its current “as is” condition. 



14. QUIET ENJOYMENT. Tenant shall have the quiet enjoyment of the Leased Premises during the Lease Term and any extension or renewal thereof.



15.  	TAXES AND ASSESSMENTS. Landlord shall be responsible for payment of all taxes and assessments upon the Project, the Building and the Leased Premises. 



16.   	DUTIES OF TENANT.



16.1 	Landlord Access. Tenant shall allow access to the Leased Premises by Landlord or its authorized representatives at any reasonable time during the Lease Term for any purpose within the scope of this Lease.



16.2  	Lawful Purposes. Tenant shall not use the Leased Premises at any time for any purpose forbidden by applicable law.



17.	BUILDING ACCESS AND SERVICES.



a. Landlord shall have access to and provide services to the Project, the Building and the Leased Premises at all times daily (“Hours”).



b. Landlord shall secure the Leased Premises via card key security, and Landlord shall  provide programmed card keys to Tenant providing access to each Guest Room.



c. Landlord shall secure the floors of the Building occupied by Tenant to provide access only by a Landlord with a provided card key.  



18. SURRENDER OF PREMISES. 



18.1 	Upon expiration or early termination of this Lease, Tenant shall peacefully surrender to Landlord the Leased Premises in as good order and condition as when received, except for reasonable use and wear and tear excepted, and damaged by earthquake, fire, public calamity, the elements, acts of God, or circumstances over which Tenant has no control or for which Landlord is responsible pursuant to this agreement.  



18.2  	Upon expiration or termination of this Lease, Tenant shall clean the Leased Premises in accordance with CDC guidelines. Tenant agrees that in the event Tenant or Tenant’s Guest damage Landlord’s linens, beds, or Guest Room finishes; Tenant shall reimburse Landlord based upon the following schedule.   



Please note that this is Hotel cost per Brand Standards



Queen mattress				$269.00 

[bookmark: _Hlk41751031]King mattress					$329.00 	

Case of pillows (12)					$329.00 

Case of pillow protectors (72)		$  26.18 

Case of fitted sheets/king (24)		$160.96 

Case of fitted sheets / queen (24)		$133.81 

Case of flat sheets / king (24)		$180.64 

Case of flat sheets / queen (24)		$152.94 

Case of Mattress pad / queen (10)   	$127.50 

Case of Mattress pad / king (8)		$127.60 

Blanket / queen (2)					$  47.89 

Blanket / king (2)				$  58.91 

Duvet Cover / king (1)			$  59.46 

Duvet Cover / queen (1)			$  53.69 

Duvet Insert / king (1)			$  28.49 

Duvet Insert / queen (1)			$  24.56 

Drapes – cost TBD – custom made for wall to wall windows 

Blackout for windows -- cost TBD – custom made for wall to wall windows

Disposal Fee - cost	TBD – Hotel to contact Waste Management provider 



The above costs do not include tax, shipping or handling.



19. INSURANCE AND LIABILITY



a. Insurance Secured by Tenant.  Tenant shall, at its cost, secure the following insurance coverages, maintain comparable coverage under a program of self-insurance, or retain the loss through self-funding: 



i. General liability coverage not less than the limits set forth in the Minnesota Tort Claims Act, Minn. Stat. § 3.736, subd. 4, which are $500,000 per person and $1,500,000 per occurrence and naming Landlord as an additional insured.

ii. First-party property insurance covering all furnishings, fixtures, and equipment within the Leased Premises.

iii. [bookmark: _Hlk38894987]Workers compensation / employer’s liability insurance meeting the minimum requirements of Minnesota law for all its employees working at the alternate care site. 



b. Insurance Secured by Tenant’s Subcontractors.



i. Tenant shall require and ensure that all subcontractors performing work on the Leased Premises secure and maintain general liability insurance coverage providing coverage of at least $1,000,000 per occurrence and $3,000,000 annual aggregate and naming Landlord as an additional insured.



ii. Tenant shall require and ensure all subcontractors providing medical care or treatment on the Leased Premises secure and maintain professional liability insurance coverages naming Landlord as an additional insured in an amount to be approved by Landlord



iii. Tenant shall require and ensure all subcontractors working at the Leased Premises secure and maintain Workers compensation / employer’s liability insurance meeting the minimum requirements of Minnesota law. 



c. Other Insurance Terms. The coverages to be secured by Tenant or its subcontractor shall be primary. Any insurance coverages or self-insured retentions maintained by Landlord shall be secondary.  Tenant waives any right of subrogation against Landlord.  Tenant shall provide to Landlord certificates of insurance or letter of self-insurance showing the coverages described in this paragraph. 



d. Liability. Landlord and Tenant agree that except as provided herein, each party will be responsible for its own acts and the results thereof to the extent authorized by law and shall not be responsible for the acts of any others and the results thereof.  Tenant’s liability to third parties shall be governed by the provisions of the Minnesota Tort Claims Act, Minn. Stat. §3.736, and other applicable law.



e. Indemnity. To the extent authorized by law, Tenant shall require that its subcontractors operating in the Leased Premises site shall indemnify, defend, and hold Landlord harmless from all claims, liabilities, damages, or other expenses arising from the provision of non-congregant sheltering.



f. Parties’ Relationship. The relationship between the parties shall be landlord and tenant.  Nothing in this Lease or in the dealings between the parties shall be construed as creating a joint venture, joint enterprise, partnership or any legal relationship other than landlord and tenant.



20. DESTRUCTION. If the Leased Premises shall be destroyed or damaged by fire, tornado, flood, civil disorder or any cause whatsoever, so that the Leased Premises becomes untenantable, or Tenant is unable to conduct its business, the Rent shall be abated from the time of such damage and Tenant shall have the option of terminating this Lease immediately or allowing Landlord such amount of time as Tenant deems reasonable to restore the damaged Leased Premises to a tenantable condition.  



21. DEFAULT BY LANDLORD. If Landlord shall default in the performance of any of the terms or provisions of this Lease, Tenant shall promptly so notify Landlord in writing.  If Landlord shall fail to cure the default within ten (10) days after receipt of the notice, or if the default is of the character as to require more than ten (10) days to cure and Landlord shall fail to commence to do so within ten (10) days after receipt of the notice and thereafter diligently proceed to cure the default, then in either event, Tenant, at its sole option, may terminate this Lease upon ten (10) days prior written notice, or may cure the default.  In the event Tenant incurs costs towards curing the default or cures the default, Landlord shall pay all reasonable and actual expenses paid by Tenant to cure said default, including attorneys’ fees, within ten (10) days of receipt of invoices therefore rendered, or Tenant shall have a specific right to set off any the amounts due from Landlord against any rent payments or other amounts due under this Lease.  In the event Tenant elects to terminate this Lease, the termination shall not limit Tenant’s rights to damages caused by the breach and failure to cure.  This provision in no way limits Tenant’s other remedies for breach under common law or this Lease.



22. NEW LANDLORD.  In the event the Leased Premises or the Building of which the same is a part shall be sold, conveyed, transferred, assigned, leased or sublet, or if Landlord shall sell, convey, transfer or assign this Lease or rents due under this Lease, or if for any reason there shall be a change in the manner in which the rental reserved hereunder shall be paid to Landlord, proper written notice of such change must be delivered to Tenant as promptly as possible. Tenant’s "Transfer of Ownership of Lease" document shall be executed by the parties in order that the State of Minnesota Management and Budget is provided with authorization to issue payments to a new party.



23. AUDIT.  Pursuant to Minn. Stat. § 16C.05, subd. 5, the books, records, documents and accounting procedures and practices of Landlord relevant to this Lease shall be subject to examination by the State and/or Legislative Auditor, as appropriate, for a minimum of six (6) years from the end of this Lease.



24. SMOKING. Pursuant to Minn. Stat. § 16B.24, subd. 9, Landlord and Tenant shall not permit smoking, vaping, chewing tobacco or the use of e-cigarettes in the Leased Premises or the Building. Landlord shall provide a designated area on the Property for smoking.  



25. [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Calhoun Room. In addition to the above, Tenant shall have the use the Calhoun Room located on the first floor of the Building for Tenant’s coordination of Guests in the Building.   Landlord and Tenant agree there is no fee for the use of the Calhoun Room during the Term of this Lease. 

26. GOVERNMENT DATA PRACTICES ACT COMPLIANCE.  



a. Landlord must comply with the Minnesota Government Data Practices Act, Minn. Stat., Chapter 13, as it applies to all data provided by Tenant in accordance with this Lease and as it applies to all data created, collected, received, stored, used, maintained, or disseminated by Landlord in accordance with this Lease.  The civil remedies of Minn. Stat. § 13.08, apply to Landlord and Tenant.



b. Minnesota Statutes, Chapter 13, provides that all government data are public unless otherwise classified.  If Landlord receives a request to release the data referred to in this Clause, Landlord must immediately notify Tenant and consult with Tenant as to how Landlord should respond to the request.  Landlord’s response shall comply with applicable law, including that the response is timely and, if Landlord denies access to the data, that Landlord’s response references the statutory basis upon which Landlord relied.  Landlord does not have a duty to provide public data to the public if the public data is available from Tenant.   



27. COMPLIANCE AND NON-DEBARMENT CERTIFICATION.   



a.  	Landlord shall comply with all applicable federal, state and local statutes, regulations, rules and ordinances currently in force or later enacted, including any applicable provisions set forth in attached Exhibit C, which is incorporated herein and made part of this Lease.



b. 	Landlord certifies that it is not prohibited from doing business with either the federal government or the state of Minnesota as a result of debarment or suspension proceedings.



28. EXECUTION IN COUNTERPARTS. The Lease may be executed in any number of counterparts, each of which when so executed and delivered shall be deemed to be an original and all of which counterparts of this Lease taken together shall constitute but one and the same Lease.  Delivery of an executed counterpart of this Lease by facsimile or email or a PDF file shall be equally as effective as delivery of an original executed counterpart of this Lease.



29. NOTICES.   All notices or communications between Landlord and Tenant shall be in writing and be deemed to have been given upon the occurrence of one of the following methods of delivery to the address provided below.



a. When personally delivered to the addressee;



b. When delivered by email to the following _________________________;



c. On the second business day after sender has deposited the registered or   certified mailing with the US Postal Service; or



d. One (1) business day after deposited with an overnight courier service.



	Mailing Addresses:

	

		Landlord:



Laurel Kenney, Director of Sales

Cameron Corrigan

General Manager 

Radisson Hotel Brooklyn Center

2200 Freeway Blvd

Brooklyn Center MN 55430



		Tenant:	



Real Estate and Construction Services

Department of Administration

50 Sherburne Ave # 309

St Paul MN  55155









EXHIBITS:



Exhibit A	Leased Premises

Exhibit B	The Property

Exhibit C	Federal Award Contract Provisions




IN WITNESS WHEREOF, the parties have set their hands on the date(s) indicated below intending to be bound thereby.
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		LANDLORD:

RADISSON HOTEL BROOKLYN CENTER

Landlord certifies that the appropriate person(s) have executed the Lease on behalf of Landlord as required by applicable articles, bylaws, resolutions or ordinances.





By:	



Title:	



Date:	



		TENANT:

STATE OF MINNESOTA

DEPARTMENT OF ADMINISTRATION

COMMISSIONER



By:	

       Real Estate and Construction Services



Date:	

	(“Execution Date”)



APPROVED:

STATE OF MINNESOTA

DEPARTMENT OF HUMAN SERVICES  



By:	



Title:	



Date:	





STATE ENCUMBRANCE VERIFICATION

Individual signing certifies that funds are encumbered as required by Minn. Stat. §16A.15 and §16C.05.



By:	



Date:	



SWIFT P.O. 	



Contract No.	
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From: Leopold, Josh (MHFA)
To: Ham, Carolyn (DHS); Salzer, Joel (MHFA)
Cc: Patterson, John (MHFA)
Subject: Materials and agenda for St. Louis County call
Date: Wednesday, June 24, 2020 9:56:07 AM

Hello,

Here's my proposed agenda for the call today at 2

Introductions
Background on the Isolation Space work group
Requirements for FEMA reimbursement
Review draft grant agreement and project plan
Radisson funding for June
Radission funding for July and beyond 

In terms of materials to share in advance, I'm thinking we should send the draft grant
agreement (a clean version without comments) and project plan along with the spreadsheet
that Tom started to track items needed for FEMA reimbursment. All saved here: St. Louis
County

Does that work?

Josh

Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.



From: Mickelson, Karen (DHS)
To: Leopold, Josh (MHFA); Patterson, John (MHFA); Ham, Carolyn (DHS); Salzer, Joel (MHFA)
Cc: Stirratt, Daniel A (DHS)
Subject: Notes from the Isolation Spaces Site Selection call this afternoon
Date: Monday, May 18, 2020 4:43:13 PM
Attachments: Isolation Spaces Site Selection ~ Notes 5-18-2020.docx

image003.png
image004.png
image005.png
image006.jpg
image007.jpg
image008.jpg

Hi All,
I’ve attached the notes from our meeting this afternoon. I think I got most of it.
~Karen
Karen Mickelson
Special Projects Manager | Management Operations

Minnesota Department of Human Services
O: 651-431-2200
C: 651-755-5938
mn.gov/dhs
Minnesota Department of Human Services Logo

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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mailto:Carolyn.Ham@state.mn.us
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mailto:daniel.stirratt@state.mn.us
http://mn.gov/dhs/
https://gcc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.facebook.com%2FMinnesotaDHS&data=02%7C01%7CCarolyn.Ham%40state.mn.us%7Cc5407e9191774216660e08d7fb746dff%7Ceb14b04624c445198f26b89c2159828c%7C0%7C0%7C637254349932653410&sdata=v420JxA8oqvtY8ZPOS%2B44Fywv1t3TqMj91XxwWnDtZg%3D&reserved=0
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Isolation Spaces Site Selection



Conference Call ~ May 18, 2020



Attending:

		Josh Leopold (MHFA)

		Lt. Col. Mike Murray (Nat’l Guard)

		John Patterson (MHFA)



		John Petroskas (DHS)

		Blair Harrison (MDH)

		Mary Waldrop (ADM)



		Carolyn Ham (DHS)

		Eric Grumdahl (MHFA)

		Joel Salzer (MHFA)



		Kristine Davis (DHS)

		Karen Mickelson (DHS)

		









Hennepin County request for 100 isolation spaces

· For unsheltered (encampment) folks that are COVID+ or symptomatic

· We are using this request as a pilot (for setting up other isolation spaces)



Do we have the right people at the table – people that can vet the proposed sites? (Josh)

· Mike – do we expect to do any construction or modifications to turn them into care sites?

· They had to do this when looking at the Alternative Care sites.

· Need someone to do building assessments

· To identify issues that might prohibit federal reimbursement of FEMA funds 

· Ex. Asbestos

· Mike’s team had nurses to help with the site selection.



Need to figure out minimum standards

· Do you need the site just for ambulatory people?

· Bathrooms, showers, etc.



Blair (MDH) discussed Higher Ground and Harbor Lights shelters.

· Can’t do the testing because they don’t have the isolation spaces

· The shelters do have people there, but they’ve been moving folks out.

· None of the staff are willing to staff a space with COVID+ people – even if they had enough PPE & training.



What would it take to create separation spaces?

· Need something more permanent for the next wave; i.e. flu season



Who would review the new sites?  MDH or Hennepin County? (Josh)

· Per Blair, they would do a partnership and do it together.



Mary (ADM) suggested we find a site that already has the base staff that can stay and operate the facility.

· Someone who can take care of the boilers and the maintenance staff.

· You want someone who already knows the boiler.  (Mike)



Joel – Keep in mind the people being served



Hennepin County has already put out a request for bids – some hotels, a gym, and current shelter spaces have responded.

· Other options: tiny homes, outdoor spaces (tents) for those who don’t want to go inside



John Patterson suggested we get a list from a hotel management company (Ambridge); they should have a list of options.



Mike – they worked with health care planners & emergency managers to narrow the focus on sites where health care could be provided.

· Ventilation/air-flow

· Amount of square footage

· Removal of carpet

They stayed away from places that would take time to get ready – asbestos mitigation, etc.



Lease Agreements

Carolyn – California came up with a sample lease agreement that counties could use 

Mary – they do have lease documents



Mike – local communities helped find/suggest sites; the state was more of a coordinator



Josh – we need to figure out what the state can do and what we need to push back to the counties to do.



Josh asked Mary, “Can the state do the lease/contracting?”

· Mary – it would be DHS (because they have the $7.2 million); DHS could be the tenant

· Josh – so if DHS is the tenant, what does ADM do?

· Mary – they negotiate the lease agreements



Are we talking with the FEMA reimbursement liaison?  Jason Lewis

· Josh – we’re working with Brian Olson.

· Someone indicated that Brian will need to get us a contact regarding the FEMA reimbursement.



Mike – rate they used when looking at hotels:  $75/day/person

· This figure is what they saw being done nationally.



Josh – what do we need to know when negotiating to be the tenant?

· Mike (?) – Hennepin needs to have a say in this

· Josh – Hennepin wants the state to do everything



Josh – we need to figure out what our capacity is (as a state) and what’s our timeline



Carolyn – the problem with empty shelters is that the staff are already working in the hotels



[bookmark: _GoBack]Eric – even though Hennepin asked for 100 spaces, they will probably need ten times that much



Mike – a management company for the state would be better to use, then the state would just have to negotiate with one vendor

· The management company would then be the one to negotiate with four or five different hotel companies



Blair – as of this morning, Hennepin had 37 empty isolation spaces, but by next week, they’ll be full.

· Turnover is rapid

· Average length of stay is two days, despite doctors orders
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From: Patterson, John (MHFA)
To: Harrison, Blair (MDH); Ham, Carolyn (DHS); Salzer, Joel (MHFA); Leopold, Josh (MHFA); Grumdahl, Eric (MHFA)
Subject: RE: [External] Draft Concept for a MOU
Date: Monday, June 1, 2020 7:35:13 PM
Attachments: image007.png
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In the outline of a possible MOU, the county has very few responsibilities:

Duties:

o Be ultimately responsibility for the operation of the site(s)

o Sign the contract and manage relationship with the organization managing each
site

o Coordinate referrals to and utilization of all the isolation sites in the county, as
well as discharges

o Design the service delivery and operations

Proposed Partnership:

o Even though the County’s request asked the State to take management
responsibility, the State believes the County should continue this role for all
isolation sites in the county for continuity and overall coordination

o The state will provide the county with the funds and other resources to stand up
and operate the new site(s)

o The County and State will collaborate to design the service delivery and
operational model at the new site(s) to meet both party’s expectations; the State
wants to manage its costs and partner to provide quality isolation spaces

The rest of the MOU goes outline how the State would arrange and pay for the site, all the staffing,
and all the supplies and also help recruit shelter/service provider(s) to manage the site. We will
make sure that they know that Health Care for the Homeless is not expected to do any of this in the
next month
Eric, the first sub-bullet under the proposed partnership acknowledges that they have asked us to
take management responsibility. I can reiterated that in the email back to Jennifer. Is more needed?
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov



CaCII
From: Harrison, Blair (MDH)
Sent: Monday, June 01, 2020 7:15 PM
‘To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john patterson@state.min.us>; Salzer, Joel (HFA) <joel salzer@state.mn.us>; Leopold, losh
(MHFA)<JoshLeopold@state mn us>; Grumdahl, ric (MHA)<ErcGrumdahi@state.mi.us>
‘Subject: RE: [External] Draft Concept for a MOU
Iwould adjust it a bit- | had a long talk with Stephanie today and Health Care for the Homeless does

not currently have the capacity to staff the hotels, and Stephanie asked for a coupleofdays to think
through a longterm staffing model,
Fm not surewhat other staffing resources exist at HC, but | think we would want to be lear that we
understand Health Care for the Homeless is not expected to do anyofthis in the next month.
They have offered to provide trainin to the staff onsite on symptom monitoring, and wil get back to
uswith a plan for that.

From: Ham, Carolyn (HS) <CarolynHam@state ro us>
‘Sent: Monday, June 1, 2020 6:27 PM
‘To: Patterson, John (MHFA)<john.patierson@statemn.us>; Salzer, Joel (MHFA)
<joslsalzer@statens» Leopold, Josh (MHA)<lashLeapald@statemnus; Harrison, Blair
(MDH)<Blair.Harrison@state.mn.us>; Grumdahl, Eric (MHFA)<EricGrumdahl@statemnus>
‘Subject: RE: [External] Draft Concept for a MOU
Ilike your response.
Carolyn Ham
651.431.3766
From: Patterson, John (HFA)<johnpatterson@statemnus>
‘Sent: Monday, June 1, 2020 6:23 PM

To: Ham,Carolyn (DHS)<CarolynHam@stte.mn.us; Salzer, Joel (MHFA)
<joslsalzer@state.mnus> Leopold, Josh (MHFA)<loshLeopold@statemnus»; Harrison, Blair
(MDH)<Blair.Harrison@state.mn.us>; Grumdah, Eric (MHFA) <EricGrumdahl@statemn.us>

‘Subject: FW: [External] Draft Concept for a MOU
Here is my proposed response to Stephanie:

We believe that the County should retainultimate responsibilityfor the sitesbyeither: (1)
contracting with a sheltero otherprovideror (2)usingits ownstaftoprovide site
management. We can work together to igure out theCountyor tate holds the
contract/leasefor:

* The hotel/site

Staffingfirm
«Othercontractedservices

Wewould ke to schedule ameetingtowork through thosedetails.Likeyou,wewould then
have to bring an MOU with these details workedout forfinalapproval within the State. The
‘outline thatweprovidedismeant to be a conversation starter.

Separate from our response to Stephanie, here are my thoughts: For tracking expenses for FEMA



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

reimbursement, it would probably be easiest for us to hold the contracts. Also, if we use the same
process for other counties, it may be easier for us to manage the contracts, rather than keeping
track of individual county contracts. On the flip side, having the State hold the leases for the hotels
would make the State liable for damages (alternatively, if the county is liable, they’d seek
reimbursement from us anyway). Also, if we hold the contract with the staffing firm, we ‘d need to
figure out a process for the site manager(s) to schedule hours with staffing firm and track and report
hours.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Stephanie K Abel [mailto:Stephanie.Abel@hennepin.us] 
Sent: Monday, June 01, 2020 5:41 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; David Hewitt
<David.Hewitt@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: [External] Draft Concept for a MOU

Hi- Thank you for laying this out. I have questions before I sent this on for incident command input.
Basically, it seems to read that the state is responsible for staffing yet I understood the state wanted
the county to hold those contracts. Please clarify. I included my questions in the attachment for
more specific citing. – thank you!
Stephanie Abel
Area Manager- Public Health Clinical Services
Hennepin County Public Health
525 Portland Ave. MC963 Minneapolis 55415
Phone: 612-348-8824

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Saturday, May 30, 2020 6:41 PM
To: Stephanie K Abel <Stephanie.Abel@hennepin.us>; David Hewitt <David.Hewitt@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: [External] Draft Concept for a MOU
Stephanie and David:
Attached is a draft outline that our Isolation Work Group would like to create between the State and



County. This concept has not yet been completely vetted by within the State, but we’d like to use it
as a conversation starter. Take a look and let us know what you think. It would be good to schedule a
meeting early this week to work through the details.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Grumdahl, Eric (MHFA)
To: Ham, Carolyn (DHS); Patterson, John (MHFA); Salzer, Joel (MHFA); Leopold, Josh (MHFA); Harrison, Blair (MDH)
Subject: Re: [External] Draft Concept for a MOU
Date: Monday, June 1, 2020 6:55:10 PM
Attachments: image001.jpg
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I'm fine with that -- just be prepared that the message will be "we've already and repeatedly
told the State that we have no capacity to take on any additional operational responsibilities."

Any framing acknowledging this might get you further.

In addition, be prepared if that's what they say.

Eric I. Grumdahl, Deputy Director
Pronouns: 

Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
eric.grumdahl@state.mn.us | 651-284-0457
NOTE: New address and phone number

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Monday, June 1, 2020 6:26 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Harrison, Blair
(MDH) <Blair.Harrison@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: RE: [External] Draft Concept for a MOU
I like your response.
Carolyn Ham
651-431-3766

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Monday, June 1, 2020 6:23 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Harrison, Blair
(MDH) <Blair.Harrison@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: FW: [External] Draft Concept for a MOU
Here is my propose response to Stephanie:

We believe that the County should retain ultimate responsibility for the sites by either: (1)
contracting with a shelter or other provider or (2) using its own staff to provide site
management. We can work together to figure out if the County or State holds the
contract/lease for:

· The hotel/site
· Staffing firm



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

· Other contracted services
We would like to schedule a meeting to work through those details. Like you, we would then
have to bring an MOU with these details worked out for final approval within the State. The
outline that we provided is meant to be a conversation starter.

Separate from our response to Stephanie, here are my thoughts: For tracking expenses for FEMA
reimbursement, it would probably be easiest for us to hold the contracts. Also, if we use the same
process for other counties, it may be easier for us to manage the contracts, rather than keeping
track of individual county contracts. On the flip side, having the State hold the leases for the hotels
would make the State liable for damages (alternatively, if the county is liable, they’d seek
reimbursement from us anyway). Also, if we hold the contract with the staffing firm, we ‘d need to
figure out a process for the site manager(s) to schedule hours with staffing firm and track and report
hours.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Stephanie K Abel [mailto:Stephanie.Abel@hennepin.us] 
Sent: Monday, June 01, 2020 5:41 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; David Hewitt
<David.Hewitt@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: [External] Draft Concept for a MOU

Hi- Thank you for laying this out. I have questions before I sent this on for incident command input.
Basically, it seems to read that the state is responsible for staffing yet I understood the state wanted
the county to hold those contracts. Please clarify. I included my questions in the attachment for
more specific citing. – thank you!
Stephanie Abel
Area Manager- Public Health Clinical Services
Hennepin County Public Health
525 Portland Ave. MC963 Minneapolis 55415
Phone: 612-348-8824

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Saturday, May 30, 2020 6:41 PM
To: Stephanie K Abel <Stephanie.Abel@hennepin.us>; David Hewitt <David.Hewitt@hennepin.us>



Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: [External] Draft Concept for a MOU
Stephanie and David:
Attached is a draft outline that our Isolation Work Group would like to create between the State and
County. This concept has not yet been completely vetted by within the State, but we’d like to use it
as a conversation starter. Take a look and let us know what you think. It would be good to schedule a
meeting early this week to work through the details.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Stephanie K Abel
To: Patterson, John (MHFA); David Hewitt
Cc: Leopold, Josh (MHFA); Salzer, Joel (MHFA); Ham, Carolyn (DHS)
Subject: RE: [External] Draft Concept for a MOU
Date: Monday, June 1, 2020 5:41:07 PM
Attachments: image001.jpg
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DRAFT MOU Components - 053020 SA questions.docx

Hi- Thank you for laying this out. I have questions before I sent this on for incident command input.
Basically, it seems to read that the state is responsible for staffing yet I understood the state wanted
the county to hold those contracts. Please clarify. I included my questions in the attachment for
more specific citing. – thank you!
Stephanie Abel
Area Manager- Public Health Clinical Services
Hennepin County Public Health
525 Portland Ave. MC963 Minneapolis 55415
Phone: 612-348-8824

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Saturday, May 30, 2020 6:41 PM
To: Stephanie K Abel <Stephanie.Abel@hennepin.us>; David Hewitt <David.Hewitt@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: [External] Draft Concept for a MOU
Stephanie and David:
Attached is a draft outline that our Isolation Work Group would like to create between the State and
County. This concept has not yet been completely vetted by within the State, but we’d like to use it
as a conversation starter. Take a look and let us know what you think. It would be good to schedule a
meeting early this week to work through the details.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to



communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Leopold, Josh (MHFA)
To: Harrison, Blair (MDH); Ham, Carolyn (DHS); Patterson, John (MHFA); Salzer, Joel (MHFA); Grumdahl, Eric

(MHFA)
Subject: Re: [External] Draft Concept for a MOU
Date: Tuesday, June 2, 2020 7:07:09 AM
Attachments: image001.jpg
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That's what I heard on the 2pm call too. But then on the 4pm call, it seemed like Stephanie
and David were against cohorting Covid+ within the existing hotels. But maybe they were
thinking of bringing new people into those spaces and not having a separate space for existing
guests. Might be worth clarifying with them.

From: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Sent: Monday, June 1, 2020 9:33 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: RE: [External] Draft Concept for a MOU
Our discussion with Hennepin County this afternoon resulted in shared belief across HC epi and
MDH that having people isolate onsite (versus transferring to Hennepin iso hotel) will likely be more
successful from an infection control perspective because they will be more likely to stay onsite with
their existing social network and in a room that is a more permanent residence for them.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Monday, June 1, 2020 9:32 PM
To: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: Re: [External] Draft Concept for a MOU
It's not directly relevant to the MOU, but I'm not clear where we landed with Hennepin on the
isolation spaces. I think we all agree that it would be best to have dedicated isolation spaces
for future cases, but for people in hotels from the encampments, is the better policy to have
them isolate in place or ask them to move to a dedicated isolation space? I think from a public
health perspective, the better option might be moving people, but I wonder if that will make
people less likely to be tested or to agree to symptom screening.
I talked to Jen at the Radisson tonight and she said, so far, all the guests are still there and the
guest that was symptomatic has been staying in his room.

From: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Sent: Monday, June 1, 2020 7:15 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh



(MHFA) <Josh.Leopold@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: RE: [External] Draft Concept for a MOU
I would adjust it a bit- I had a long talk with Stephanie today and Health Care for the Homeless does
not currently have the capacity to staff the hotels, and Stephanie asked for a couple of days to think
through a long-term staffing model.
I’m not sure what other staffing resources exist at HC, but I think we would want to be clear that we
understand Health Care for the Homeless is not expected to do any of this in the next month.
They have offered to provide training to the staff onsite on symptom monitoring, and will get back to
us with a plan for that.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Monday, June 1, 2020 6:27 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Harrison, Blair
(MDH) <Blair.Harrison@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: RE: [External] Draft Concept for a MOU
I like your response.
Carolyn Ham
651-431-3766

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Monday, June 1, 2020 6:23 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Harrison, Blair
(MDH) <Blair.Harrison@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: FW: [External] Draft Concept for a MOU
Here is my propose response to Stephanie:

We believe that the County should retain ultimate responsibility for the sites by either: (1)
contracting with a shelter or other provider or (2) using its own staff to provide site
management. We can work together to figure out if the County or State holds the
contract/lease for:

· The hotel/site
· Staffing firm
· Other contracted services

We would like to schedule a meeting to work through those details. Like you, we would then
have to bring an MOU with these details worked out for final approval within the State. The
outline that we provided is meant to be a conversation starter.

Separate from our response to Stephanie, here are my thoughts: For tracking expenses for FEMA
reimbursement, it would probably be easiest for us to hold the contracts. Also, if we use the same
process for other counties, it may be easier for us to manage the contracts, rather than keeping
track of individual county contracts. On the flip side, having the State hold the leases for the hotels
would make the State liable for damages (alternatively, if the county is liable, they’d seek
reimbursement from us anyway). Also, if we hold the contract with the staffing firm, we ‘d need to
figure out a process for the site manager(s) to schedule hours with staffing firm and track and report
hours.
John Patterson
Director of Planning, Research & Evaluation



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Stephanie K Abel [mailto:Stephanie.Abel@hennepin.us] 
Sent: Monday, June 01, 2020 5:41 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; David Hewitt
<David.Hewitt@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: [External] Draft Concept for a MOU

Hi- Thank you for laying this out. I have questions before I sent this on for incident command input.
Basically, it seems to read that the state is responsible for staffing yet I understood the state wanted
the county to hold those contracts. Please clarify. I included my questions in the attachment for
more specific citing. – thank you!
Stephanie Abel
Area Manager- Public Health Clinical Services
Hennepin County Public Health
525 Portland Ave. MC963 Minneapolis 55415
Phone: 612-348-8824

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Saturday, May 30, 2020 6:41 PM
To: Stephanie K Abel <Stephanie.Abel@hennepin.us>; David Hewitt <David.Hewitt@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: [External] Draft Concept for a MOU
Stephanie and David:
Attached is a draft outline that our Isolation Work Group would like to create between the State and
County. This concept has not yet been completely vetted by within the State, but we’d like to use it
as a conversation starter. Take a look and let us know what you think. It would be good to schedule a
meeting early this week to work through the details.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769



Housing is the foundation for success. | mnhousing.gov

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Ham, Carolyn (DHS)
Cc: Carr, Tom L (DHS); Stacy L Zurn; Michael R Herzing; marcee.shaughnessy@hennepin.us
Subject: RE: [External] RE: FEMA reimbursement
Date: Tuesday, June 9, 2020 9:18:00 AM
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Stacy:
Could we find 30 minutes to talk with you and your team about this question of FEMA
reimbursement for Protection and Isolation Spaces?
Carolyn Ham
651-431-3766

From: Eric D Waage <Eric.Waage@hennepin.us> 
Sent: Tuesday, June 9, 2020 9:14 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>; Stacy L Zurn <Stacy.Zurn@hennepin.us>; Michael R
Herzing <Michael.Herzing@hennepin.us>; marcee.shaughnessy@hennepin.us
Subject: Re: [External] RE: FEMA reimbursement

Hello Carolyn,
I was on other duties when your email came in and must have not seen it, I apologize. I’d like
to put you in touch with Stacy Zurn, our Recovery Coordinator, who works with FEMA
reimbursement matters.
Since I don’t know exactly who is best to speak with in the isolation and protection functional
area, I’ll also include Mike Herzig and Marcee Shaughnessy in this email so they can add their
suggestions.
Thanks,
Eric Waage
Director/Emergency Management
Hennepin County
Get Outlook for iOS

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, June 9, 2020 9:02:43 AM
To: Eric D Waage <Eric.Waage@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: [External] RE: FEMA reimbursement
Eric:
I didn’t see a response to this email. Are you able to connect us with the appropriate person?
Carolyn Ham
651-431-3766

From: Ham, Carolyn (DHS) 



Sent: Thursday, May 28, 2020 3:31 PM
To: Eric.Waage@hennepin.us
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: FEMA reimbursement
Eric:
We would like to talk with the Hennepin County staff who is tasked with maximizing FEMA
reimbursement for the isolation and protective spaces to learn more about the topic. Would you be
willing to have someone talk to us?
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize
the sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Betsy David
To: Ham, Carolyn (DHS); Cindy Twistol
Cc: Carr, Tom L (DHS)
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Date: Tuesday, June 9, 2020 10:14:15 AM
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Good morning Carolyn
Could you help me understand what information you are looking for? It was my understanding
we will be using FEMA funding but we are working through the funding opportunities.
thank you,
Betsy

Betsy David
Director Financial Administration
Human Services Public Health

Office: 612-348-2247 | Mobile: 651-717-8988

betsy.david@hennepin.us | hennepin.us

Government Center
300 South Sixth Street
Minneapolis, Minnesota 55487

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, June 9, 2020 9:24 AM
To: Betsy David <Betsy.David@Hennepin.us>; Cindy Twistol <Cindy.Twistol@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: FW: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Betsy and Cindy:
Stacy referred us to you. It sounds like Hennepin County is not trying to get reimbursed by FEMA,
but we would like to have a short conversation with you at your convenience to understand the
funding of these spaces.
Carolyn Ham
651-431-3766

From: Ham, Carolyn (DHS) 
Sent: Tuesday, June 9, 2020 9:18 AM
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>; Stacy L Zurn <Stacy.Zurn@hennepin.us>; Michael R
Herzing <Michael.Herzing@hennepin.us>; marcee.shaughnessy@hennepin.us
Subject: RE: [External] RE: FEMA reimbursement



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

Stacy:
Could we find 30 minutes to talk with you and your team about this question of FEMA
reimbursement for Protection and Isolation Spaces?
Carolyn Ham
651-431-3766

From: Eric D Waage <Eric.Waage@hennepin.us> 
Sent: Tuesday, June 9, 2020 9:14 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>; Stacy L Zurn <Stacy.Zurn@hennepin.us>; Michael R
Herzing <Michael.Herzing@hennepin.us>; marcee.shaughnessy@hennepin.us
Subject: Re: [External] RE: FEMA reimbursement

Hello Carolyn,
I was on other duties when your email came in and must have not seen it, I apologize. I’d like
to put you in touch with Stacy Zurn, our Recovery Coordinator, who works with FEMA
reimbursement matters.
Since I don’t know exactly who is best to speak with in the isolation and protection functional
area, I’ll also include Mike Herzig and Marcee Shaughnessy in this email so they can add their
suggestions.
Thanks,
Eric Waage
Director/Emergency Management
Hennepin County
Get Outlook for iOS

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, June 9, 2020 9:02:43 AM
To: Eric D Waage <Eric.Waage@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: [External] RE: FEMA reimbursement
Eric:
I didn’t see a response to this email. Are you able to connect us with the appropriate person?
Carolyn Ham
651-431-3766

From: Ham, Carolyn (DHS) 
Sent: Thursday, May 28, 2020 3:31 PM
To: Eric.Waage@hennepin.us
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: FEMA reimbursement
Eric:
We would like to talk with the Hennepin County staff who is tasked with maximizing FEMA
reimbursement for the isolation and protective spaces to learn more about the topic. Would you be
willing to have someone talk to us?



Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize
the sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Betsy David
To: Ham, Carolyn (DHS); Cindy Twistol
Cc: Carr, Tom L (DHS)
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Date: Wednesday, June 10, 2020 12:58:37 PM
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Thank you Carolyn – We have not utilized FEMA for the Isolation and Protective Spaces for
2020 yet – we are utilizing other funding.
Betsy

Betsy David
Director Financial Administration
Human Services Public Health

Office: 612-348-2247 | Mobile: 651-717-8988

betsy.david@hennepin.us | hennepin.us

Government Center
300 South Sixth Street
Minneapolis, Minnesota 55487

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Wednesday, June 10, 2020 12:42 PM
To: Cindy Twistol <Cindy.Twistol@hennepin.us>; Betsy David <Betsy.David@Hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
I am looking for advice on meeting FEMA requirements for getting reimbursement for isolation
spaces. It is not clear to me whether Hennepin County is looking to FEMA for reimbursement for the
cost of its isolation and protective spaces, but if you are, we would like to understand how you
approached expenses and documentation.
Carolyn Ham
651-431-3766

From: Cindy Twistol <Cindy.Twistol@hennepin.us> 
Sent: Wednesday, June 10, 2020 12:37 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Betsy David <Betsy.David@Hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Hi Carolyn,



I am not available this afternoon and Betsy’s calendar appears to be full the rest of today. It looks
like we may both be free tomorrow at 10:30. I’m not sure what questions you have or whether I
would be the appropriate person to answer but I would be happy to look into any questions that you
have.
Cindy Twistol | County Controller | Hennepin County Office of Budget & Finance

300 South 6th Street, Suite A1340 | Minneapolis, MN 55487-0131
Office 612-348-3949 | Fax 612-348-9693
email Cindy.Twistol@hennepin.us

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Wednesday, June 10, 2020 11:50 AM
To: Betsy David <Betsy.David@Hennepin.us>; Cindy Twistol <Cindy.Twistol@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
I could talk between 12:30-1:30 or 2-3. Do either of these times work for you?
Carolyn Ham
651-431-3766

From: Betsy David <Betsy.David@Hennepin.us> 
Sent: Wednesday, June 10, 2020 9:09 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Cindy Twistol <Cindy.Twistol@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Good morning Carolyn
Can we schedule a time to talk? I am available right now if you can discuss this.
Thank you,
Betsy

Betsy David
Director Financial Administration
Human Services Public Health

Office: 612-348-2247 | Mobile: 651-717-8988

betsy.david@hennepin.us | hennepin.us

Government Center
300 South Sixth Street
Minneapolis, Minnesota 55487

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, June 9, 2020 9:24 AM
To: Betsy David <Betsy.David@Hennepin.us>; Cindy Twistol <Cindy.Twistol@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: FW: [External] RE: FEMA reimbursement for Isolation and Protective Spaces



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

Betsy and Cindy:
Stacy referred us to you. It sounds like Hennepin County is not trying to get reimbursed by FEMA,
but we would like to have a short conversation with you at your convenience to understand the
funding of these spaces.
Carolyn Ham
651-431-3766

From: Ham, Carolyn (DHS) 
Sent: Tuesday, June 9, 2020 9:18 AM
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>; Stacy L Zurn <Stacy.Zurn@hennepin.us>; Michael R
Herzing <Michael.Herzing@hennepin.us>; marcee.shaughnessy@hennepin.us
Subject: RE: [External] RE: FEMA reimbursement
Stacy:
Could we find 30 minutes to talk with you and your team about this question of FEMA
reimbursement for Protection and Isolation Spaces?
Carolyn Ham
651-431-3766

From: Eric D Waage <Eric.Waage@hennepin.us> 
Sent: Tuesday, June 9, 2020 9:14 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>; Stacy L Zurn <Stacy.Zurn@hennepin.us>; Michael R
Herzing <Michael.Herzing@hennepin.us>; marcee.shaughnessy@hennepin.us
Subject: Re: [External] RE: FEMA reimbursement

Hello Carolyn,
I was on other duties when your email came in and must have not seen it, I apologize. I’d like
to put you in touch with Stacy Zurn, our Recovery Coordinator, who works with FEMA
reimbursement matters.
Since I don’t know exactly who is best to speak with in the isolation and protection functional
area, I’ll also include Mike Herzig and Marcee Shaughnessy in this email so they can add their
suggestions.
Thanks,
Eric Waage
Director/Emergency Management
Hennepin County
Get Outlook for iOS

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, June 9, 2020 9:02:43 AM
To: Eric D Waage <Eric.Waage@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: [External] RE: FEMA reimbursement
Eric:
I didn’t see a response to this email. Are you able to connect us with the appropriate person?



Carolyn Ham
651-431-3766

From: Ham, Carolyn (DHS) 
Sent: Thursday, May 28, 2020 3:31 PM
To: Eric.Waage@hennepin.us
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: FEMA reimbursement
Eric:
We would like to talk with the Hennepin County staff who is tasked with maximizing FEMA
reimbursement for the isolation and protective spaces to learn more about the topic. Would you be
willing to have someone talk to us?
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize
the sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer



system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Stacy L Zurn
To: Eric D Waage; Ham, Carolyn (DHS)
Cc: Carr, Tom L (DHS); Michael R Herzing; marcee.shaughnessy@hennepin.us; Betsy David; Cindy Twistol
Subject: RE: [External] RE: FEMA reimbursement
Date: Tuesday, June 9, 2020 9:18:28 AM
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Good morning Carolyn,
Hennepin County staff are using Cares Act funding for reimbursement for the isolation and
quarantine sites. You can reach out to Betsy.David@hennepin.us or Cindy.Twistol@hennepin.us for
more information.
Thank you
Stacy L. Zurn
Hennepin County Emergency Management
Mitigation & Recovery Coordinator
612-596-0245 - Office
612-384-7166 – Cell
Stacy.Zurn@hennepin.us
From: Eric D Waage <Eric.Waage@hennepin.us> 
Sent: Tuesday, June 09, 2020 9:14 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>; Stacy L Zurn <Stacy.Zurn@hennepin.us>; Michael R
Herzing <Michael.Herzing@hennepin.us>; Marcee Shaughnessy
<Marcee.Shaughnessy@hennepin.us>
Subject: Re: [External] RE: FEMA reimbursement
Hello Carolyn,
I was on other duties when your email came in and must have not seen it, I apologize. I’d like to put
you in touch with Stacy Zurn, our Recovery Coordinator, who works with FEMA reimbursement
matters.
Since I don’t know exactly who is best to speak with in the isolation and protection functional area,
I’ll also include Mike Herzig and Marcee Shaughnessy in this email so they can add their suggestions.
Thanks,
Eric Waage
Director/Emergency Management
Hennepin County
Get Outlook for iOS

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, June 9, 2020 9:02:43 AM
To: Eric D Waage <Eric.Waage@hennepin.us>



Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: [External] RE: FEMA reimbursement
Eric:
I didn’t see a response to this email. Are you able to connect us with the appropriate person?
Carolyn Ham
651-431-3766

From: Ham, Carolyn (DHS) 
Sent: Thursday, May 28, 2020 3:31 PM
To: Eric.Waage@hennepin.us
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: FEMA reimbursement
Eric:
We would like to talk with the Hennepin County staff who is tasked with maximizing FEMA
reimbursement for the isolation and protective spaces to learn more about the topic. Would you be
willing to have someone talk to us?
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Leopold, Josh (MHFA)
To: Ham, Carolyn (DHS); Salzer, Joel (MHFA); Grumdahl, Eric (MHFA)
Cc: Patterson, John (MHFA)
Subject: Re: [External] Re: Hennepin County Isolation Spaces Request
Date: Tuesday, May 19, 2020 9:57:49 AM
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I think that's something our group needs to figure out ASAP. Other states, like Massachusetts,
have stepped up and staffed and operated isolation sites. I included a write-up of this in the
state-by-state comparison

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, May 19, 2020 9:37 AM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>
Subject: FW: [External] Re: Hennepin County Isolation Spaces Request
Have we told Hennepin in the context of need for general shelter space we are not going to run the
shelter? Are we onboard with telling her that the state doesn’t intend to run the isolation spaces?
Carolyn Ham
651-431-3766

From: Jennifer L Castillo <Jennifer.Castillo@hennepin.us> 
Sent: Tuesday, May 19, 2020 9:33 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Eric D Waage <Eric.Waage@hennepin.us>; David Hewitt
<David.Hewitt@hennepin.us>; Stephanie K Abel <Stephanie.Abel@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Hennepin County Isolation Spaces Request
I am not sure why the elements of our background screening matter? If you are going to operate
isolation units (which is the ask, that the state operate the units) and you are willing to accept the
risk and hire staff with certain criminal histories than that is your decision to make.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, May 19, 2020 9:15 AM
To: Jennifer L Castillo <Jennifer.Castillo@hennepin.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Eric D Waage <Eric.Waage@hennepin.us>; David Hewitt
<David.Hewitt@hennepin.us>; Stephanie K Abel <Stephanie.Abel@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Hennepin County Isolation Spaces Request
Thanks, Jennifer. My question is getting at the elements of Hennepin County’s background study.
What types of conduct disqualify a person from working in the shelter? I ask because in our
experience, hiring people who have experienced homelessness to work with others experiencing the



same, can be quite successful, but they may also have a criminal background that could disqualify
them if the background study is quite stringent.
Carolyn Ham
651-431-3766

From: Jennifer L Castillo <Jennifer.Castillo@hennepin.us> 
Sent: Tuesday, May 19, 2020 9:01 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Eric D Waage <Eric.Waage@hennepin.us>; David Hewitt
<David.Hewitt@hennepin.us>; Stephanie K Abel <Stephanie.Abel@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Hennepin County Isolation Spaces Request
Yes we do a background screening for any staff and volunteers working at the sites.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, May 19, 2020 8:49 AM
To: Jennifer L Castillo <Jennifer.Castillo@hennepin.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Eric D Waage <Eric.Waage@hennepin.us>; David Hewitt
<David.Hewitt@hennepin.us>; Stephanie K Abel <Stephanie.Abel@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Hennepin County Isolation Spaces Request
Jennifer and others:
One issue we are trying to understand in the staffing piece is whether a past criminal record might
bar someone from working for Hennepin County in these spaces. What are your current background
study requirements and if a nonprofit were to staff the shelter, would the same requirements apply
for its hires?
Carolyn Ham
651-431-3766

From: Jennifer L Castillo <Jennifer.Castillo@hennepin.us> 
Sent: Tuesday, May 19, 2020 8:08 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Eric D Waage <Eric.Waage@hennepin.us>; David Hewitt
<David.Hewitt@hennepin.us>; Stephanie K Abel <Stephanie.Abel@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Hennepin County Isolation Spaces Request
Right now, staff are making a comment in the “notes” in a spreadsheet, but it isn’t 100% accurate. It
is not a practice to record it. The only ones tracked are those who are sent to a site and are called in
and cancelled. This is all we have on it.

Referral Site
Front Door Referrals

*From Referrals
Tracking Log

Declined
referral/admit to I&Q

site

“No show”
*From site rosters/

discharge log
XXXX (isolation)
*Transitioned to high
risk rooms on
4/21/2020

39

YYYYY (isolation) 190 2



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

ZZZZ (family isolation) 2 2

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Monday, May 18, 2020 8:39 AM
To: Jennifer L Castillo <Jennifer.Castillo@hennepin.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Eric D Waage <Eric.Waage@hennepin.us>; David Hewitt
<David.Hewitt@hennepin.us>; Stephanie K Abel <Stephanie.Abel@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: Re: [External] Re: Hennepin County Isolation Spaces Request
Thanks Jennifer. And yes we were thinking of data on the proportion of people that are
referred to an isolation space and decline it.
Please let me know if there's anything you can share on the status of identifying a site for new
isolation spaces before 2pm today.
Josh

From: Jennifer L Castillo <Jennifer.Castillo@hennepin.us>
Sent: Sunday, May 17, 2020 6:31 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Eric D Waage <Eric.Waage@hennepin.us>; David Hewitt
<David.Hewitt@hennepin.us>; Stephanie K Abel <Stephanie.Abel@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Hennepin County Isolation Spaces Request

· Median stay
2 days

· Demographics-Age, veteran status, race, transfer from DOC:
Average age 52; Median age 57.
4 referrals from the jail. Haven’t had any from DOC.
Don’t believe we have race or veteran status, but will check.

· How many people refuse to avail themselves of Isolation space
Not sure we have data on this but just to be clear do you mean how many people
are referred and don’t go to the sites?

· Your modeling of projected growth
Projecting 21 residents for the next 10 days.



Jen Castillo
COVID 19 Incident Command Planning Chief
Area Director | Operations and Innovation Services
Dept of Community Corrections and Rehabilitation | Hennepin County
Government Center - C23 | 300 South Sixth Street | Minneapolis, MN 55487
Phone: 612.348.4212 | jennifer.castillo@hennepin.us

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Sunday, May 17, 2020 5:19 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Jennifer L Castillo
<Jennifer.Castillo@hennepin.us>; Eric D Waage <Eric.Waage@hennepin.us>; David Hewitt
<David.Hewitt@hennepin.us>; Stephanie K Abel <Stephanie.Abel@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: [External] Re: Hennepin County Isolation Spaces Request
Thanks Carolyn,
Lauren shared with us the staffing descriptions and schedules you sent as part of your original
staffing request, so you don't need to resend those. If you have more recent information
related to staffing needs, please send them our way
Our Work Group is meeting tomorrow at 2 to discuss site options and at 3 to discuss staffing,
so any materials you could send before that would be really helpful. If any of the materials
related to the sites are sensitive and you'd prefer not to share, or share with a more limited
group, please let us know that as well.
Josh

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Sunday, May 17, 2020 11:23 AM
To: Jennifer L Castillo <Jennifer.Castillo@hennepin.us>; Eric D Waage <Eric.Waage@hennepin.us>;
David Hewitt <David.Hewitt@hennepin.us>; Stephanie K Abel <stephanie.abel@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>
Subject: RE: Hennepin County Isolation Spaces Request
Thank you all for talking with us on Friday. We hope to tap your expertise in responding quickly to
your request. As mentioned, it would be very helpful if you could share the following information
with us.



· List of hotels identified for expansion of space (including costs and amenities provided)
· Data on usage of the current isolation spaces

o Median stay
o Demographics-Age, veteran status, race, transfer from DOC
o How many people refuse to avail themselves of Isolation space
o Your modeling of projected growth

· Job description for shelter workers
· Staffing models

Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
-----Original Appointment-----
From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Thursday, May 14, 2020 8:44 PM
To: Leopold, Josh (MHFA); Patterson, John (MHFA); Ham, Carolyn (DHS); Salzer, Joel (MHFA);
Jennifer L Castillo; Eric D Waage; David Hewitt; Stephanie K Abel; Mickelson, Karen (DHS); Harrison,
Blair (MDH)
Cc: King, Margaret (MHFA); Eiklenborg, Laura; Minge, Ahna B (DHS); Michael R Herzing
Subject: Hennepin County Isolation Spaces Request
When: Friday, May 15, 2020 2:00 PM-2:30 PM (UTC-06:00) Central Time (US & Canada).
Where: Toll free dial-in number: (888)742-5095 Conference code: 875 703 3792

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.



***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Dale E Johnson
To: Margo Geffen; Leopold, Josh (MHFA); Tom Terwilliger; Ham, Carolyn (DHS)
Cc: Patterson, John (MHFA)
Subject: RE: [External] Re: Questions
Date: Friday, May 29, 2020 6:38:39 PM
Attachments: image001.jpg

image002.png
image003.png
image004.png
Sample Hotel Shelter agreement 5-30-20.docx

Hi all, attached is a draft generic mockup of a shelter agreement with language we’ve been utilizing
(including FEMA provisions). Each agreement we have is somewhat unique in what’s captured for
roles and responsibilities (Exhibit A). Specifically when it comes to expectations of housekeeping and
under what circumstances hotel staff – or contracted cleaning crew - would clean specific rooms
(COVID+ rooms or non-COVID)…..and when.
Also, hotels may have multiple ownership LLCs so it’s important to be clear which ownership LLC
you’re setting up this agreement with.
I hope this helps but certainly let us know if questions/comments. Thanks everyone.
Dale E. Johnson
CMS Supervisor – Contract Management
Hennepin County Health & Human Services
A-16 Government Center MC 165
Office (612) 348-9331 Fax (612) 348-5173
From: Margo Geffen <Margo.Geffen@hennepin.us> 
Sent: Friday, May 29, 2020 4:12 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Tom Terwilliger
<Tom.Terwilliger@hennepin.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Dale E Johnson
<Dale.Johnson@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh – we can’t share site specific agreements, but via this email, I am asking Dale to share a blank
version with you.
Our security for a covid positive site is $45/hr.
Thanks,
Margo

Margo Geffen
Director – Facility Services
Office: 612-543-1965 | Cell: 612-385-5575

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, May 29, 2020 11:52 AM
To: Tom Terwilliger <Tom.Terwilliger@hennepin.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>



Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: Re: [External] Re: Questions
Hi Tom and Margo,
We are currently in negotiations with the Radisson in Brooklyn Center for isolation spaces.
Hoping to have the terms agreed upon by COB today. Could you share Hennepin's agreement
with the University Inn isolation space with us just so we can make sure we're covering
everything?
Also, do you know about the availability and cost of the staff you use for security? The
Radisson is saying they can provide security, but it's pretty expensive ($25-$35 per hour).
thanks,
Josh

From: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Sent: Wednesday, May 27, 2020 2:28 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh,
In addition to the Radisson Hotel in Brooklyn Center below are the names of a few other suburban
hotels that I spoke to who were willing to rent their entire hotels to us for quarantined individuals.
Feel free to tell them you and I spoke. Please note that you asked me about Aimbridge Hospitality
which is who Natalie Hart below is with. When you and I spoke I mistook Aimbridge with a hotel
group called Ashford out of Dallas who represents the Sheraton in Minnetonka below. Sorry for any
confusion.

Marriott Northwest
7025 Northland Dr. N.
Brooklyn Park
230 rooms
Contact: NATALIE E. HART
SVP SALES AND MARKETING
M 210-287-5199 | AimbridgeHospitality.com

Hampton Inn
9470 West Broadway
Brooklyn Park
100 rooms (traditional rooms)
Contact: Brian Leyh
Area Director of Sales
Phone: 763-567-7993
Cell: 509-720-4667
Email: bleyh@Midashospitality.com

Super 8
6445 James Circle,
Brooklyn Center
100 rooms (traditional rooms)



Contact: Muhammad Shahzad / Owner
cell: 612-817-7794

Sheraton Minneapolis West Minnetonka
12201 Ridgedale Dr.
Minnetonka
220 room (tradition rooms)

Contact: Sunny Brewer, CRME/CDHM

Sr. Director, Revenue Optimization
Ashford
14185 Dallas Parkway, Suite 1100
Dallas, TX 75254
Cell: 214-907-1444
Direct Line: 972-778-9283
Fax Line: 972-490-9243
Email Address: sbrewer@ashfordinc.com

Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Tom Terwilliger 
Sent: Wednesday, May 27, 2020 1:55 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; J. Michael Noonan <J.Michael.Noonan@hennepin.us>
Subject: RE: [External] Re: Questions
Hi Josh,
Per our conversation I would like to introduce you to my manager Michael Noonan who has led our
search for hotels in downtown Minneapolis and is cc’d on this email. Below is Michael’s contact
information. - Thanks
J. Michael Noonan, MA, MBA
Senior Department Administrator,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN.
55415-1843
(612) 348-8537 (office)
(651) 354-7729 (cell)
Tom Terwilliger
Real Estate Supervisor,
Land Management Division



Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Tom Terwilliger 
Sent: Wednesday, May 27, 2020 11:52 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Great. I’ll call you at 12:45.
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 11:50 AM
To: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: Re: [External] Re: Questions
Sounds good. I have something at 1 but can talk any time before then.
thanks,

From: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Sent: Wednesday, May 27, 2020 11:45 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh,
I am on a conference call until about 12:30. Are you available if I call you at 12:45?
Thank you,
Tom
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 11:43 AM
To: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Cc: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Subject: Re: [External] Re: Questions
Thanks Margo! Tom, any information you can share in terms of contacts and conversations
you've had about potential hotels for Covid+ guests would be extremely helpful. We're hoping
to get a site identified as soon as possible. If it's easier to discuss on the phone you can call
met at 978-505-7481.
thanks,
Josh

From: Margo Geffen <Margo.Geffen@hennepin.us>
Sent: Wednesday, May 27, 2020 11:03 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Cc: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Subject: RE: [External] Re: Questions

Hi Josh – I believe we worked with the Radisson. I am copying Tom Terwilliger, who was the contact.
He may have worked with Embassy Suites too.
Tom, could you please send Josh a summary of your conversations with one/each? The state is
looking at opening up a covid+ location.
Thanks,
Margo

Margo Geffen
Director – Facility Services
Office: 612-543-1965 | Cell: 612-385-5575

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 9:41 AM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Margo Geffen
<Margo.Geffen@hennepin.us>
Subject: [External] Re: Questions



Hi Margo,
I found two hotels that advertise as having Covid19 responder rooms in Brooklyn Center: a
Radissen and an Embassy Suites. Have you had any conversations with either of them? Any
recommendations of who to reach out to for either hotel?
thanks,
Josh

From: Patterson, John (MHFA) <john.patterson@state.mn.us>
Sent: Wednesday, May 27, 2020 8:15 AM
To: Margo Geffen <Margo.Geffen@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Questions
Margo:
We keep missing each other. It would be great to connect on the phone to get more detailed
insights, but if we could get the following today, it would be great:

· A list of the hotels/sites that Hennepin County has considered for isolations spaces and any
assessment or ranking you have done. Which do you consider the most promising?

· Did you consider the Millennium Hotel in downtown Minneapolis (on Nicolet)?
· For the $1K per room damage budget, how any months of use did you expect that to cover?

For this budget purpose, are you leasing or expecting to lease the hotels for 3 months, 6
months, something else?

John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer



system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Leopold, Josh (MHFA)
To: Dale E Johnson; Margo Geffen; Tom Terwilliger; Ham, Carolyn (DHS)
Cc: Patterson, John (MHFA); stephanie.abel@hennepin.us
Subject: Re: [External] Re: Questions
Date: Monday, June 1, 2020 9:07:52 AM
Attachments: image001.jpg

image002.png
image003.png
image004.png

I may have spoke too soon. Looks like the State may be leasing the Radisson for isolation
spaces after all.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Sunday, May 31, 2020 9:39 PM
To: Dale E Johnson <Dale.Johnson@hennepin.us>; Margo Geffen <Margo.Geffen@hennepin.us>;
Tom Terwilliger <Tom.Terwilliger@hennepin.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; stephanie.abel@hennepin.us
<stephanie.abel@hennepin.us>
Subject: Re: [External] Re: Questions
Hello,

I just wanted to update everyone that we have decided not to go ahead with this lease for the
Brooklyn Center Radisson as an isolation site. While it is being used to house people coming in
from the encampments and we don't feel like cohorting within the same hotel will be feasible.

So, thank you for sharing this sample lease and the list of hotels. Tomorrow, I plan to call the
other hotels on the list that Tom provided. I'll let you know if I have any questions.

thanks,

Josh

From: Dale E Johnson <Dale.Johnson@hennepin.us>
Sent: Friday, May 29, 2020 6:38 PM
To: Margo Geffen <Margo.Geffen@hennepin.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Tom Terwilliger <Tom.Terwilliger@hennepin.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi all, attached is a draft generic mockup of a shelter agreement with language we’ve been utilizing
(including FEMA provisions). Each agreement we have is somewhat unique in what’s captured for
roles and responsibilities (Exhibit A). Specifically when it comes to expectations of housekeeping and
under what circumstances hotel staff – or contracted cleaning crew - would clean specific rooms
(COVID+ rooms or non-COVID)…..and when.
Also, hotels may have multiple ownership LLCs so it’s important to be clear which ownership LLC
you’re setting up this agreement with.



1 hope this helps but certainly et us knowifquestions/comments, Thanis everyone.
Dale E. Johnson
CMS Supervisor- Contract Management
Hennepin County Health & Human Services
A-16 Government Center MC 165
Office (612) 348-9331 Fax (612) 348-5173
From: Margo Geffen <Margo.Geffen@hennepin.us>
Sent: Friday, May 29, 2020 4:12 PM
Tos Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Tom Terwilliger
<TomTerwiliger@hennepin.us>; Ham, Carolyn (DHS)<Carolyn.Ham@state.mn.us>; Dale€ Johnson
<Dale.Johnson@hennepin.us>
Ce: Patterson, John (MHFA) <ohn patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh we can't share sit specific agreements, but via this email, | am asking Dale to sharea blank
version with you.
Oursecurityfor a covid postive site s $45/hr.
Thanks,
Margo
Margo Geffen
Director ~ Foci Services
Office: 612-543-196 | Cel: 612-385-5575

a

From: Leopold, losh (HFA)<loshLeopold@state.mn.us>
Sent: friday, May 29, 2020 11:52 AM
To: Tom Terwilliger <Lom Terwilliger @hennepin.us>; Ham, Carolyn (DHS)
CarolynHam@statemous
Ce: Margo Geffen<Margo,Geffen @hennepin us>; Patterson, John (MHFA)
<iohnpatterson@state.mn.u>
Subject: Re: [External] Re: Questions
HiTom and Margo,
We are currently in negotiations with the Radisson in Brooklyn Center for isolation spaces.
Hoping to have the terms agreed uponby COB today. Could you share Hennepin's agreement
with the University Inn isolation space with us just so we can make sure we're covering
everything?
Also, do you know about the availabilty and cost of the staff you use for security? The
Radisson is saying they can provide security, but it's pretty expensive ($25-$35 per hour).
thanks,
Josh

From: Tom Terwiliger<JomTerwilliger@henneninus>



Sent: Wednesday, May 27, 2020 2:28 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh,
In addition to the Radisson Hotel in Brooklyn Center below are the names of a few other suburban
hotels that I spoke to who were willing to rent their entire hotels to us for quarantined individuals.
Feel free to tell them you and I spoke. Please note that you asked me about Aimbridge Hospitality
which is who Natalie Hart below is with. When you and I spoke I mistook Aimbridge with a hotel
group called Ashford out of Dallas who represents the Sheraton in Minnetonka below. Sorry for any
confusion.

Marriott Northwest
7025 Northland Dr. N.
Brooklyn Park
230 rooms
Contact: NATALIE E. HART
SVP SALES AND MARKETING
M 210-287-5199 | AimbridgeHospitality.com

Hampton Inn
9470 West Broadway
Brooklyn Park
100 rooms (traditional rooms)
Contact: Brian Leyh
Area Director of Sales
Phone: 763-567-7993
Cell: 509-720-4667
Email: bleyh@Midashospitality.com

Super 8
6445 James Circle,
Brooklyn Center
100 rooms (traditional rooms)
Contact: Muhammad Shahzad / Owner
cell: 612-817-7794

Sheraton Minneapolis West Minnetonka
12201 Ridgedale Dr.
Minnetonka
220 room (tradition rooms)
Contact: Sunny Brewer, CRME/CDHM

Sr. Director, Revenue Optimization
Ashford
14185 Dallas Parkway, Suite 1100
Dallas, TX 75254
Cell: 214-907-1444
Direct Line: 972-778-9283
Fax Line: 972-490-9243
Email Address: sbrewer@ashfordinc.com

Tom Terwilliger



Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Tom Terwilliger 
Sent: Wednesday, May 27, 2020 1:55 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; J. Michael Noonan <J.Michael.Noonan@hennepin.us>
Subject: RE: [External] Re: Questions
Hi Josh,
Per our conversation I would like to introduce you to my manager Michael Noonan who has led our
search for hotels in downtown Minneapolis and is cc’d on this email. Below is Michael’s contact
information. - Thanks
J. Michael Noonan, MA, MBA
Senior Department Administrator,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN.
55415-1843
(612) 348-8537 (office)
(651) 354-7729 (cell)
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Tom Terwilliger 
Sent: Wednesday, May 27, 2020 11:52 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Great. I’ll call you at 12:45.
Tom Terwilliger
Real Estate Supervisor,
Land Management Division



Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 11:50 AM
To: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: Re: [External] Re: Questions
Sounds good. I have something at 1 but can talk any time before then.
thanks,

From: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Sent: Wednesday, May 27, 2020 11:45 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Subject: RE: [External] Re: Questions
Hi Josh,
I am on a conference call until about 12:30. Are you available if I call you at 12:45?
Thank you,
Tom
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
thomas.terwilliger@hennepin.us

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 11:43 AM
To: Margo Geffen <Margo.Geffen@hennepin.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Cc: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Subject: Re: [External] Re: Questions
Thanks Margo! Tom, any information you can share in terms of contacts and conversations
you've had about potential hotels for Covid+ guests would be extremely helpful. We're hoping
to get a site identified as soon as possible. If it's easier to discuss on the phone you can call
met at 978-505-7481.
thanks,
Josh



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Margo Geffen <Margo.Geffen@hennepin.us>
Sent: Wednesday, May 27, 2020 11:03 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>
Cc: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Subject: RE: [External] Re: Questions

Hi Josh – I believe we worked with the Radisson. I am copying Tom Terwilliger, who was the contact.
He may have worked with Embassy Suites too.
Tom, could you please send Josh a summary of your conversations with one/each? The state is
looking at opening up a covid+ location.
Thanks,
Margo

Margo Geffen
Director – Facility Services
Office: 612-543-1965 | Cell: 612-385-5575

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 9:41 AM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Margo Geffen
<Margo.Geffen@hennepin.us>
Subject: [External] Re: Questions
Hi Margo,
I found two hotels that advertise as having Covid19 responder rooms in Brooklyn Center: a
Radissen and an Embassy Suites. Have you had any conversations with either of them? Any
recommendations of who to reach out to for either hotel?
thanks,
Josh

From: Patterson, John (MHFA) <john.patterson@state.mn.us>
Sent: Wednesday, May 27, 2020 8:15 AM
To: Margo Geffen <Margo.Geffen@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Questions
Margo:
We keep missing each other. It would be great to connect on the phone to get more detailed
insights, but if we could get the following today, it would be great:

· A list of the hotels/sites that Hennepin County has considered for isolations spaces and any



assessment or ranking you have done. Which do you consider the most promising?
· Did you consider the Millennium Hotel in downtown Minneapolis (on Nicolet)?
· For the $1K per room damage budget, how any months of use did you expect that to cover?

For this budget purpose, are you leasing or expecting to lease the hotels for 3 months, 6
months, something else?

John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Patterson, John (MHFA)
To: Stephanie K Abel
Cc: Leopold, Josh (MHFA); Salzer, Joel (MHFA); David Hewitt; Ham, Carolyn (DHS); Grumdahl, Eric (MHFA);

Harrison, Blair (MDH)
Subject: RE: [External] Time to Talk about Overall Management Responsibility and MOU
Date: Wednesday, June 3, 2020 1:51:05 PM
Attachments: image007.png
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Below is a draft Agenda for today’s call from 4:00 to 5:00. If you have additions or changes, let me
know. We can also revise it at the start of the meeting. I have also attached the outline of a possible
MOU that has been circulating the last few days.

1. Working together to recruit an existing provider to manage isolation site(s), with the State
providing the funding and resources (including contracted staff) to stand it up.

2. The possibility of the County providing oversight and final management authority for the
isolation site(s)

a. Advantages: (1) coordinating testing, referrals, discharges, transfers, occupancy
and capacity across all sites in the county, (2) leveraging expertise and systems
built over the last 2.5 months, and (3) maintaining consistency of care across
sites

b. Disadvantages: (1) the County is tapped out, and (2) the County asked the State to
take over

3. The State providing all the funding and other resources to stand up the site:
a. The state sets everything up, but who signs and holds the contracts with vendors

and for the hotel?
4. Joint approach (See Stephanie’s email below for details):

a. New isolation site(s) and/or isolating at existing sites
b. Taking people who are no longer infectious but need a place to recuperate after

discharge from a hospital (don’t discharge to the street).
5. How to most effectively use the Brooklyn Center Radisson? (Josh will provide specifics at

the meeting)
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Stephanie K Abel [mailto:Stephanie.Abel@hennepin.us] 
Sent: Wednesday, June 03, 2020 11:25 AM



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

To: Patterson, John (MHFA) <john.patterson@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; David Hewitt <David.Hewitt@hennepin.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Harrison, Blair
(MDH) <Blair.Harrison@state.mn.us>
Subject: RE: [External] Time to Talk about Overall Management Responsibility and MOU

Hi- Thanks again for doing this. I think this smaller group is a good move.
I would suggest some things to discuss to get us grounded:

- Discuss if we are focusing on iso space only or iso and recuperative care / if
recup care, how does alternate care site planning fit into this

o Hennepin now has iso set up only for infectious period but we are getting
an increasing number of calls from hospitals requesting iso space for
individuals experiencing people who are getting discharge but are out of
their infectious period. They have been quite sick (ICU) so hospital does
not want to d/c them to the street. HCMC reports 103 d/c per day like
this.

o My thinking is that if we want to get ahead of this, we would want to have
a model that can do both iso and post covid recovery space.

- Discuss if our approach is setting up a new hotel or utilizing existing spaces
(spaces already being used for individuals experiencing homeless e.g. existing
shelters, current hotels, etc.)

o Currently, when we are planning to do larger scale testing in shelters, we
do contingencies planning with our shelters providers to cohort on site in
case our iso units get full.

o Shelter providers have been very responsive to this, getting creative in
their spaces, etc.

o If we go this direction, vs a separate hotel, it changes the staff needed,
who contracts, etc.

I think if we can land on common approach to these things, it will define our need
going forward (staffing, partners, etc.) Etc)
Hope that makes sense..
Thanks!
From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Wednesday, June 03, 2020 9:40 AM
To: David Hewitt <David.Hewitt@hennepin.us>; Stephanie K Abel <Stephanie.Abel@hennepin.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Grumdahl, Eric
(MHFA) <Eric.Grumdahl@state.mn.us>; Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Subject: [External] Time to Talk about Overall Management Responsibility and MOU
David and Stephanie
It would be easiest to use our scheduled 4:00 time to talk about this overarching issue, but I would
like to extend the time to go from 4:00 to 5:00. Does that work for you?



I would cancel our broader meeting, but use the same webex line for calling in. Our meeting would
include:

The two of you
Blair
Eric
Josh
Joel
Carolyn
Myself

The goal of this meeting would be to put the key issues on the table, brainstorm ways to jointly
address them, think about how we put this into an MOU that clearly lays our roles and
responsibilities. A key issue will be how we jointly recruit a current provider to run the isolation site.
Their primary responsibility would be to provide the site manager.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize the
sender and know the content, do not click links or open attachments.***

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Heeschen, Doug (ADM)
To: Ham, Carolyn (DHS)
Subject: RE: 22nd Century Tech Engagement Addendum
Date: Monday, June 1, 2020 2:49:33 PM
Attachments: image001.jpg
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Carolyn,
Please remove the heading at the top of the main document that calls it Exhibit B – I think that
reference only had meaning when it was attached to the NASPO Participating Addendum.
That’s the only comment I have.
When it is time to assign it a contract number, the DHS Finance team can handle it.
I hope this helps.

Doug Heeschen | Division Procurement Coordinator
50 Sherburne Avenue, Suite 112
Saint Paul, MN 55155
(651) 201-2422
doug.heeschen@state.mn.us

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Monday, June 1, 2020 2:36 PM
To: Heeschen, Doug (ADM) <doug.heeschen@state.mn.us>
Subject: 22nd Century Tech Engagement Addendum
I added in the FEMA requirements and cost sheet. Take a look.
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly



need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Reisenauer, Ashley (DHS)
To: Verhasselt, David P (DHS); Stirratt, Daniel A (DHS); Mazullo, Jill (MHFA); Pollock, Daniel L (DHS); tenBroeke,

Cathy (MHFA)
Cc: Ham, Carolyn (DHS)
Subject: RE: Accomplishments
Date: Friday, June 12, 2020 10:06:17 AM
Attachments: image007.jpg
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Hi Dave,
I added a bit about the provider alert bullet and the staffing bullet.
Ashley

From: Verhasselt, David P (DHS) <David.P.Verhasselt@state.mn.us> 
Sent: Thursday, June 11, 2020 4:51 PM
To: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>; Mazullo, Jill (MHFA)
<Jill.Mazullo@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; tenBroeke, Cathy
(MHFA) <cathy.tenbroeke@state.mn.us>
Cc: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Subject: RE: Accomplishments
Hi all—I’m still missing some information, but I think this draft is a good start. I’ll await more
direction tomorrow.
dv

From: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us> 
Sent: Thursday, June 11, 2020 3:48 PM
To: Verhasselt, David P (DHS) <David.P.Verhasselt@state.mn.us>; Mazullo, Jill (MHFA)
<Jill.Mazullo@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; tenBroeke, Cathy
(MHFA) <cathy.tenbroeke@state.mn.us>
Cc: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Subject: RE: Accomplishments
Hi Dave & Jill,
For Accomplishments, in addition to whatever else is pulled from the slides, the 3pm team
requested we highlight:

· the isolation space staffing contract that was ready to go (see Carolyn’s email for actual
language)

· the updates about the Provider Alert Survey/key data findings that were included in the GTW
slides earlier this week.

For Look Ahead:
· Ashley is going to write up something about the CRF staffing proposal that would be good to

relay out to the other work groups.
Thanks!
Daniel Stirratt, Ed.D
Project Manager | At-Risk Populations Work Group



From: Verhasselt, David P (DHS) <David.P.Verhasselt@state.mn.us> 
Sent: Thursday, June 11, 2020 2:48 PM
To: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>; Mazullo, Jill (MHFA)
<Jill.Mazullo@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; tenBroeke, Cathy
(MHFA) <cathy.tenbroeke@state.mn.us>
Subject: Accomplishments
Hi guys—
I’m hoping to get a rough draft started today for our Friday PIO accomplishment/look ahead. I can’t
be on the 3pm call because of other pressing items. I will refer to the slides for ideas, but would
welcome your best gut instinct suggestions….send me a topic or a bullet it would be most welcome
Dave Verhasselt
Communications Liaison | Continuing Care for Older Adults & Disability Services Divison

MN Dept of Human Services
O: 651-431-2380
C: 651-402-2093
Personal cell: 
mn.gov/dhs
Minnesota Department of Human Services Logo

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Leo,Joh a)Tor Paton,John(IEA)Har,Caco DHS) aes,JoeQE)Subject: Re:Age forTomarom
owe: Saurdy Hay 16,2020 65439 1
Atachments: goinmbtmage
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<ilte mso 15 | CheckWebRef]-->
Leopold, Josh (HEA) has shared a OneDrive for Business file with you. To view i lick the fink
below.
[8] isolation Spaces Fiscal Impacts (003)58 20draft. editsa docx

<t-{endif]--><!~[ifItemso 15 || CheckWebRef]-><!--{endif]-—>
I wanted to share the Fiscal Analysis supporting the Work Group before our call tomorrow.
Carolyn, do you know the status of these 2 FTEs being assigned?

“The proposal includes administrativecostsof two DHS FTEs who will manage the distribution
ofthese funds, oversee the process for requesting FEMA reimbursement on eligible costs, and
comply with any post-disaster audit and compliance duties. The two DHS FTEs will be:
employed for up to 90 days following the endof the peacetime emergency.

Also, | think we should spend a little time thinking about how we're going to respond to
Hennepin's request because they asked for the isolation spaces to be setup by this Monday. |
checked with David Jensen and he said we don't need to send a formal response,we can just
‘email them to say we're still working on it, but I think we need to give them a sense of what
we think we can deliver and the timeline. One thing that's still unclear to me is whether they
can take the lead securing the site or need us to do that.

From: Patterson, John (MHFA) <johnpatterson@state.mn.us>
Sent: Saturday, May 16, 2020 10:04AM
To:Ham,Carolyn (OHS) <Carolyn Ham@state.mn.us>; Salzer, Joel (HFA)
joelsalzer@state.mn.us>; Leopold, Josh (MHFA)<Josh Leopold@state.mn.us>
Subject: Agenda for Tomorrow.
Here is a proposed agenda for tomorrow. Any changes or additions?

«Discuss and define eachofour roles
«Start filing out the work plan for the fourofus (Core Team) and assign initial tasks
«Discuss how we want to wantto share information between thefourof us

‘©Purpose and objective of our daily call (the current 3:30 cal)
‘Verbal updates vs type up notes from conversations and put SharePoint
‘When we should CC others on email exchanges
ote.

«Discuss how we want the teams to operate:



o Who is the lead
o What authority do they have and what needs to elevate to Carolyn/Joel, Cathy/Dan,

etc.
o How do we delegate but hold teams accountable (review and quality control)
o Scheduling the team meetings

· Daily call for the full work group:
o Purpose and objective
o Should we ask everyone to attend or just the team leads (or designees)
o Scheduling

· Discuss draft model/check list. See note below.
· Do we now have the infrastructure to succeed? What is missing? What needs to change?

Today, I am going go through Blair’s specification document and other guides to create draft check
list of key attributes for the six components of the isolations spaces. We need a clear model of what
we are trying to create so that everyone is working in the same direction. Blair’s document covers
most of the this, but we need a shorter and more concise reference guide, and we can add to it as
we learn more from others and we set up the initial 100 space site for Hennepin. I will try to get this
out today. Ideally, It will be bulleted lists that are 5 to 8 pages in total.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Reisenauer, Ashley (DHS)
To: Ham, Carolyn (DHS); Irber, Kari J (DHS); Minge, Ahna B (DHS)
Subject: RE: Assistance in gauging peak need for isolation and recovery spaces
Date: Tuesday, May 19, 2020 6:24:18 PM
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How does King County’s assumption that 40% of people will experience COVID compare to MN’s
current estimates? It looks like they assumed 40%. The number I keep hearing related to people
experiencing homelessness in MN is 80%. There may be differences in the time period each are
referencing.

From: Ham, Carolyn (DHS) 
Sent: Tuesday, May 19, 2020 12:43 PM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>
Subject: FW: Assistance in gauging peak need for isolation and recovery spaces
Not sure if any of you will ultimately be brought in on this but wanted you to see how King County
estimated demand. I already shared this with Anna.
Carolyn Ham
651-431-3766

From: McLendon, Hedda <Hedda.McLendon@kingcounty.gov> 
Sent: Tuesday, May 19, 2020 11:23 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Assistance in gauging peak need for isolation and recovery spaces

Carolyn,
Initially we used a % Homeless Pop who would experience mild to severe symptoms – see
attached. Our input was total Active Households in HMIS on 1/31/2020 (total does not include
households housed in RRH, PSH). On top of the 2,000 literally homeless (sheltered and
unsheltered) we assumed an additional 1,000 would be unable to safely self isolate at home
(multigenerational household, student, former homeless in permanent housing without
faculties to safely self isolate).
Would suggest a more recent date now. Attached is a plug and play template.
NOTE: This methodology definitely identified a high-end estimate that we’ve not yet seen
need at that level yet.
This has been a very live topic of conversation currently and we have pursued several ways to
project on going IQ demand – doubling rate, % of overall homeless population, historical IQ
utilization. Given that we do not know how exactly community reopening, seasonal changes in
weather and shelter usage, testing, and the overall trajectory of the disease will impact cases



in the homeless population or the few non-homeless users of IQ, we have opted to use
historical IQ utilization for our projections.

- Doubling Rate: Looking at the COVID positive rates amongst people experiencing
homelessness and projecting based on the doubling rate of positive cases. Currently 30
days.

- Historical I/Q Utilization Multiplier: Our max # units and guests. Then estimated future
peak based on flu seasonal changes and determined base amount and surge amount
of housing needed.

You likely are already aware of this dashboard, but thought it was a potentially interesting
tool: https://tomhbyrne.shinyapps.io/covid19_homeless_dashboard/
This dashboard is intended to provide information to inform planning and response efforts to
address the COVID-19 pandemic among persons experiencing homelessness in the United
States. The dashboard is intended to provide the following information at the national HUD

Continuum of Care (CoC) and (in some cases) county1 levels:

1. Estimated size of the single adult homeless population, to provide a baseline
understanding of scope of potential COVID-19 related impact and needs

2. Potential impact of COVID-19 on the single homeless population, including number of
infections, number of hospitalizations, number of Intensive Care Unit (ICU) admissions
and number of fatalities

3. Capacity needed to provide emergency accommodation to the single adult homeless
population

Hope that helps.
Hedda
Hedda McLendon
Housing Service and Stability Manager
King County Department of Community and Human Services
401 5th Avenue, Suite 500, Seattle, WA 98104-2377
206.619.8116
Please click here to subscribe to the COVID Homelessness Response mailing list and receive up to
date information related to King County's Coronavirus response for people experiencing
homelessness.
Learn more about the work of DCHS through the Cultivating Connections Blog
www.DCHSBlog.com

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, May 19, 2020 7:43 AM
To: Flor, Leonardo <Leonardo.Flor@kingcounty.gov>
Subject: Assistance in gauging peak need for isolation and recovery spaces
[EXTERNAL Email Notice! ] External communication is important to us. Be cautious of phishing attempts. Do not
click or open suspicious links or attachments.

Dear Leo Flor:
I am contacting you because I watched the King County video in which you stated that King County is
anticipating a need for 3,000 isolation and recovery spaces at peak. The State of Minnesota is



similarly trying to anticipate peak need. Is there anyone at King County that could explain the
assumptions that went into calculating that need?
Thank you in advance for any help you can provide.
Sincerely,
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Patterson, John (MHFA)
To: Hunter, Lauren C (DHS); Leopold, Josh (MHFA); Salzer, Joel (MHFA); Ham, Carolyn (DHS)
Cc: Grumdahl, Eric (MHFA)
Subject: RE: Breakthrough!
Date: Wednesday, May 20, 2020 11:41:40 AM
Attachments: image005.jpg
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Lauren:
We still have multiple options are the table, which I would like to narrow. One option is to have a
third-party hiring firm hire and staff the site(s). It would be good to know our options. The
emergency authorization expands our options a lot. So that you know, I am already talking with a
company called Aptim, which is a national emergency response company that has existing contracts
with FEMA and is doing most of the COVID alternative care sites and isolations spaces in Florida.
They are a one-stop shop. If we secure a site, they would do every else. We have been told they are
very expensive. They are providing cost information, which I hope to get today. Their systems are set
up to get FEMA reimbursement.
With respect to Rose International’s concerns about liability and risk to their workers, we could
explore indemnification options. Aptim said that they need a liability waiver. I am not sure how
broad it is.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Hunter, Lauren C (DHS) 
Sent: Wednesday, May 20, 2020 10:47 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>; Ham, Carolyn
(DHS) <Carolyn.Ham@state.mn.us>
Cc: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: RE: Breakthrough!
This is fantastic news, John!
Now that we are no longer bound to a master contract, I think the next step would be to identify the
staffing agency that we want to contract with. Attached is a list of local staffing agencies. I will start
reaching out to this list to see who can fill our needs and how quickly.
Just to confirm, we only want the staffing firm to source and recruit people for us, not hire them,
correct?
Thanks,



Lauren

From: Leopold, Josh (MHFA) 
Sent: Wednesday, May 20, 2020 10:41 AM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Hunter, Lauren C
(DHS) <lauren.hunter@state.mn.us>
Cc: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: Re: Breakthrough!
That's great! Is the next step to start drafting a scope of work for a contractor?

From: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Sent: Wednesday, May 20, 2020 10:36 AM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Hunter, Lauren C
(DHS) <lauren.hunter@state.mn.us>
Cc: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: RE: Breakthrough!
That is OUTSTANDING!
Thank you John!!

From: Patterson, John (MHFA) 
Sent: Wednesday, May 20, 2020 10:35 AM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Hunter, Lauren C
(DHS) <lauren.hunter@state.mn.us>
Cc: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: Breakthrough!
On the contracting side, I just had a significant breakthrough. Betsy Hayes (Director of State
Procurement) is assigning Doug Heeschen to our team – “one of her most versatile staff”. Betsey is
also drafting for us an Emergency Authorization, which would grant us authority to by-pass
contracting and RFP requirements to get contract in place immediately.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly



need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Leopold, Josh (MHFA)
To: Ham, Carolyn (DHS); Patterson, John (MHFA); Harrison, Blair (MDH); Salzer, Joel (MHFA)
Subject: Re: Call with Stephanie Abel
Date: Thursday, May 28, 2020 9:40:22 AM
Attachments: image001.jpg

image002.png
image003.png
image004.png

Got it. I'm going to try to talk to Mike Murray later this afternoon. Let me know if you'd want
to be on that call.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Thursday, May 28, 2020 8:59 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Subject: RE: Call with Stephanie Abel
SEOC shared the criteria with us—it was the go/ no go spreadsheet.
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Thursday, May 28, 2020 8:51 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Subject: Re: Call with Stephanie Abel
I can ask Mike Murray about that. We have FEMA approval for reimbursement for non-
congregate shelters and we know that other states and other parts of Minnesota have been
using Radisson hotels for this purpose, so I'm not sure if there's specific criteria we need to be
aware of.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Thursday, May 28, 2020 8:47 AM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Harrison, Blair (MDH)
<Blair.Harrison@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Subject: RE: Call with Stephanie Abel
Shouldn’t the national guard assist us with making sure that at least we are meeting FEMA
requirements?
Carolyn Ham
651-431-3766

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Thursday, May 28, 2020 8:30 AM
To: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Ham, Carolyn (DHS)



<Carolyn.Ham@state.mn.us>
Subject: RE: Call with Stephanie Abel
Josh:
My suggestion is that we get the big picture details on your call today, but before we sign anything
we need to do a walk through, either in person or video, and think through how the site would be
set up – including completely segmented access and flow through the isolation spaces and areas for
clients to congregate, including outdoor space. Again, here are the site components that I pulled
from MDH’s specifications.
Key Site Attributes – Building Characteristics
q Structurally sound and in good repair

q Free of contaminants, including mold, asbestos, lead and toxic chemicals

q Vacant of other patrons

q Sufficient space:

q One person per room (hotel or dorm) OR

q A minimum of 40 square feet of individual space per person (congregate site)

q Appropriate ventilation – e.g. for hotels/dorms, separate HVAC in each room (if not, no-go on
alternative care site checklist); for congregate space, ideally the air supply is at one end of
the space and air return at the other end

q Functioning fire alarm system

q Functioning sprinkler system (fire suppression system) (if not, no-go on alternative care site
checklist) and/or fire code compliant

q Communication connections:

q Landline

q Internet

q Cable

q Ability to secure the perimeter of the site

q Ability to control/monitor how and where people enter and exit the site

q ADA accessible and compliant

q Architecture Barriers Act (ABA) compliant

q Bathrooms – minimum of:

q 1 toilet per 20 people

q 1 accessible toilet per 6 people with a disability

q Showers – minimum of:

q 1 shower per 25 people



q 1 accessible shower per 6 people with a disability

q Ability to separate patients who are COVID positive and those awaiting COVID test results

Key Site Attributes – Ability to Deliver Designated Areas and Amenities
q Space to serve or distribute food, including dining area(s) and space for snack stations

q Lounge area(s) for people to socialize to congregate (indoor and outdoor)

q Ability to accommodate families, including those with children:

q Children’s recreation area

q Diaper changing area (congregate settings)

q Breastfeeding area (congregate settings)

q Bottle cleaning area (congregate settings)

q Respite care area – supervised area for children

q Ability to accommodate belongings

q Ability to accommodate pets

q Private patient care areas or rooms with access to bathrooms/showers

q Health services

q Mental health services

q Quite space for religious, spiritual, or meditative use

q Exercise space (indoor and outdoor)

q An outdoor smoking area

q Parking for guests and staff

q Designated, single drop of spot

q Waiting area for guests before they register

q Registration area (enough space for privacy and one registration per table)

Key Site Attributes – Staff Support Areas (with clear demarcation and separation
between support and isolation areas)
q Front desk

q Separate entrance for staff; or team staging area (e.g. hotel lobby) at least 12 feet from
patients for staff to enter and check-in

q Food preparation (kitchen) and dishwashing space (use disposable products in isolation area)
or space to receive catered food

q Laundry facilities or space to receive clean linens

q 



Clean supply areas (medical and non-medical) – receipt, secure storage, and staging – for
sustainment and replenishment of operations

q Separate spaces for staff to put on and take off PPE

q Dirty utility area, that includes space for reprocessing reusable medical equipment

q Area for appropriately disposing of waste

q Office space with computer(s), telephone(s), printer(s), photocopier(s), fax and internet
connection

q Respite areas for staff to relax and take breaks with access to bathroom(s), storage, and place
to eat

John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Harrison, Blair (MDH) 
Sent: Thursday, May 28, 2020 8:16 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Subject: RE: Call with Stephanie Abel
Sorry, I’m trying to take most of the day off (but I will be on the Aptim call!). But I’ll have my phone
with me- if any really pressing questions come up, feel free to text or call!

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Thursday, May 28, 2020 8:01 AM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Subject: Re: Call with Stephanie Abel
Ok. Mary Walrdop and I are talking to Laural from Radisson today at 1:30. Blair or John, would
you want to be on the call?
The other question, which Mary just raised, is who would be the tenant? I am assuming, if it's
the state, then it would be DHS but are we going to ask Hennepin if they can be the tenant?
Or Aptim/another contractor?

From: Patterson, John (MHFA) <john.patterson@state.mn.us>



Sent: Thursday, May 28, 2020 7:58 AM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Subject: RE: Call with Stephanie Abel
Josh:
Before we get too far down the road with the Brooklyn Center Radisson, we need to think through
how the site would operate with the top floor currently being used with health workers who don’t
want to risk going home. I want Blair’s perspective on this, but I think we would need to completely
segment the two groups – separate entrances, stairwells, and elevators. We can’t expect the people
we are serving to stay in their rooms (or even on their floors) for two weeks, particularly if they are
asymptomatic or with mild symptoms. These people are likely to want to congregate and sit outside.
We need to set up the site to accommodate that but keep them isolated from other people,
including the health care workers.
MDH’s Public Health Specifications has a lot of operational details that we need to think through as
we stand up the first site. We should keep going back to it.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Salzer, Joel (MHFA) 
Sent: Thursday, May 28, 2020 7:38 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Harrison, Blair (MDH)
<Blair.Harrison@state.mn.us>
Subject: RE: Call with Stephanie Abel
Yes, Josh, we can raise those questions with her.
Can you send me the list of leads that HC sent you?

From: Leopold, Josh (MHFA) 
Sent: Wednesday, May 27, 2020 9:06 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Harrison, Blair (MDH)
<Blair.Harrison@state.mn.us>
Subject: Call with Stephanie Abel
Hi Joel and Carolyn,
When you talk to Stephanie tomorrow, can you try to get a sense of how soon they think they



would need additional isolation spaces? That will be good to know for when we talk to the
Radisson. I think the Radisson could have a floor ready for isolation within a day or two of us
signing a lease. Hennepin County also gave us a list of other hotels that I can try in case the
Radisson doesn't work out or we want something closer to downtown.
In terms of how we include Stephanie and other Hennepin staff moving forward, I think it
could be good to have her on the 4pm call, but when things really get rolling we'll probably
need to have a separate standing operations call to really get into the details around referrals,
discharge, staffing plans, data systems, etc. I think a lot of that will be determined by MDH and
local public health, but there are other logistics are work group will need to be involved with.
thanks,
Josh
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Ham, Carolyn (DHS)
To: Wendy Underwood; Laurie Ohmann; Elizabeth Knight; Christine Michels
Cc: Salzer, Joel (MHFA)
Subject: RE: CC and DHS isolation location discussion
Date: Friday, May 22, 2020 5:06:00 PM
Attachments: County of Santa Clara Emergency Shelter Program Handbook 5.10.2020 v1.4.pdf

Alameda county-manual.pdf
Catholic Charities contract Isolation space draft.docx

Here is the draft contract for provision of isolation services. In order to determine a total
encumbered amount we will need to know how long you would be willing to provide the spaces.
Also, attached are some isolation space manuals from other states for your reference.
I look forward to talking with you on Wednesday.
Carolyn Ham
651-431-3766
-----Original Appointment-----
From: Wendy Underwood <Wendy.Underwood@cctwincities.org> 
Sent: Friday, May 22, 2020 1:59 PM
To: Wendy Underwood; Ham, Carolyn (DHS); Laurie Ohmann; Elizabeth Knight; Christine Michels
Subject: CC and DHS isolation location discussion
When: Friday, May 22, 2020 3:00 PM-3:30 PM (UTC-06:00) Central Time (US & Canada).
Where: Microsoft Teams Meeting

Thank you!
________________________________________________________________________________

Join Microsoft Teams Meeting
Learn more about Teams | Meeting options
________________________________________________________________________________

The community is coming together to serve those most in need during this pandemic, learn
how you can be the helper.

Save money and the environment: Don’t print this email or its attachments unless you absolutely need a hard copy. 
Fax and Email Confidentiality Statement: This message and all attachments transmitted with it may contain legally privileged and/or
confidential information intended solely for the use of the addressee. If the reader of this message is not the intended recipient, you are
hereby notified that any reading, dissemination, distribution, copying, or other use of this message or its attachments is strictly prohibited.
If you have received this message in error, please delete the message and all copies and backups thereof.
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DEFINITIONS 


County Emergency Response Teams: 


Joint Departmental Operations Center (JDOC):  


The JDOC was established under the Housing and Human Services Branch of the Emergency 


Operations Center to implement temporary shelter programs in response to COVID19. 


Emergency Operations Center (EOC): 


The County’s Emergency Operations Center (EOC) is activated in response to an emergency, 


disaster or public health crisis and used as a centralized location for emergency management, 


which includes maintaining communications with the State and local jurisdictions within the 


county, maintaining situational awareness, providing emergency information and instructions to 


the public, developing emergency policies and procedures in collaboration with senior policy 


advisory executives, and ensuring continuity of government.  


Office of Supportive Housing (OSH):  


The Office of Supportive Housing (OSH) is the County of Santa Clara Department whose mission 


is to increase the supply of housing and supportive housing that is affordable and available to 


extremely low income and /or special needs households. OSH supports the County mission of 


promoting a healthy, safe, and prosperous community by ending and preventing homelessness. 


Valley Homeless Healthcare Program (VHHP): 


Valley Homeless Healthcare Program (VHHP) provides healthcare services to people 


experiencing homelessness in Santa Clara County through their clinic locations, mobile health 


centers mobile medical unit, backpack medicine, and other innovative outreach methods. 


VHHP’s core purpose is promote human dignity, relieve suffering and provide hope so that 


people can achieve their full potential and improve their quality of life. 


Behavioral Health Services Department (BHSD): 


The County Department dedicated to ensuring that Santa Clara County residents have access to 


behavioral health help when they need it. The Behavioral Health Services Department contracts 


with various community-based organizations that provide outpatient support for adults, older 


adults, adolescents, children, and families throughout Santa Clara County. 


Target Populations: 


Confirmed COVID-19 Individual:  


Individuals with positive COVID-19 test result and require isolation 


Suspected COVID-19 Individual:  


Individuals who have been exposed and require isolation until they receive their test result 


Vulnerable High-Risk Individual:  


Individuals who are homeless and have underlying health conditions that put them at high-risk 


for complications of COVID-19 or high risk of death if they contract the virus 


Types of Emergency Housing: 


Emergency Shelter in Place (SIP) Programs:  


All Emergency Housing currently being used to temporarily house individuals experiencing 
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homelessness during the County’s Shelter in Place order during the COVID-19 outbreak 


Congregate Shelter (CS):  


Emergency SIP Programs, such as Emergency Shelters, including pop-up shelters, where multiple 


people sleep in a large open space, with social distancing  


Non-Congregate Shelter (NCS):  


Emergency SIP Programs, namely Motels, Hotels, Inns, etc. that allow for living and sleeping 


areas separate from others  


Isolation:  


Rooms dedicated in NCS for Confirmed and Suspected COVID-19 Individuals, who require the 


least amount of contact due to public safety concerns 


Non-isolation:  


Rooms in NCS for Vulnerable High-Risk Individuals who are social distancing but do not require 


Isolation 


Staffing:  


Disaster Service Worker (DSW):  


County of Santa Clara staff deployed for specific assigned duties during the period of 


emergency response 


JDOC Directors:  


County of Santa Clara DSW Management overseeing JDOC Operations 


Guests: 


Individuals who participate in the Emergency SIP Programs 


Placement Coordinators:  


OSH Management who receive completed Triage/Referral forms and determine and facilitate 


Emergency SIP Program Placement  


JDOC Hotline Staff:  


OSH or DSWs who answer the JDOC Hotline and provide the first level of triage for Emergency 


SIP Programs 


Medical Screening Staff:  


Nursing Staff from the Valley Homeless Healthcare Program, or Nurses assigned as DSWs from 


the Labor Pool, who provide medical screening and triage for the JDOC Hotline  


Medical Staff:  


Medical Providers from the Valley Homeless Healthcare Program, who provide medical services 


to program Guests 


Hotel Staff:  


Employees of the Hotel Company that runs and operates the facility. Staff availability and roles 


depend on the site and are outline herein this Handbook 


Site Operator Staff:  


Program Staff or DSWs, including Managers, from the Agency or Department, who provide 


supportive services to the guests on site at the Emergency Shelter in Place Programs 


Behavioral Health Providers:  
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County and Contracted staff who are the assigned behavioral health treatment team for a Guest, 


through the Behavioral Health Services Department 


Transport Staff:  


DSWs assigned to JDOC to provide transportation services for Vulnerable High-Risk Individuals 


to and from Emergency SIP Programs 


Security Staff:  


Entities contracted to provide security at Emergency SIP Programs 


Meal Vendors:  


Entities contracting with the City of San Jose to prepare meals for all Emergency SIP Programs 


Meal Delivery Providers:  


Entities contracting with Meal Vendors to deliver their prepared meals to all Emergency SIP 


Programs 
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PROGRAM STRATEGY 


The County of Santa Clara (County) recognizes that people experiencing homelessness are 


among the most vulnerable to the spread of COVID-19. Upon the County Shelter in Place Order, 


the following safeguards were immediately instituted:  


• Establish all supportive housing providers as essential services to continue “business as 


usual” 


• Expand all existing shelters and Recovery Residences hours of operation to 24/7 (not 


closing during the day) 


• Extend Seasonal Shelters beyond the typical Inclimate Weather parameters 


• Keep all Day Centers operational 


• Install new hygiene stations at high volume encampments and places frequented by 


people who are experiencing homelessness 


• Identify and open restrooms in parks for 24x7 access to hygiene resources.  


One of the County’s highest priorities to prevent the spread of COVID-19 is to provide 


immediate housing options and protect vulnerable homeless residents by safely moving them 


into shelters, inns, motels, and hotels. The Emergency Shelter-in-Place Program was created to 


implement shelters and hotels placements and oversight to assist the most vulnerable residents 


to shelter in place and practice social distancing.  


Guests are participating in the Emergency SIP Program in order to protect their own health and 


contribute to “flattening the curve” by allowing them to maintain social distance. They are 


subject to the same County Public Health Order as all Santa Clara County residents and should 


be sheltering in place inside their rooms, isolating as appropriate, and maintaining social 


distancing standards when attending to essential errands.  


These procedures are meant to provide operational, safety, and public health guidance to 


shelter and motel providers, Guest support staff, and program administration.  
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PROGRAM PHILOSOPHY 


Building Trust & Rapport: 


Successful engagement with Guests comes from: 


• Developing a trusting relationship over time; 


• Engaging in conversation, beginning with non-threatening small talk; 


• Meet basic needs with real and perceived benefits that promote trust, such as food, 


drinks, clothing, hygiene items, etc.; 


• As Guests become more comfortable, Staff will begin to provide or help them to meet 


some important needs that can be easily solved or obtained; 


• Once trust is established, staff will help Guests define service goals and activities, which 


may include the pursuit of health, financial, and housing needs. 


Strengths-based: 


The Program works with Guests from a strengths-based perspective: 


• Support should be based on the preferences, strengths, and what works for the 


individual; 


• Goals focus on strengths as opposed to pathology and symptoms; 


• Staff assist Guests in developing internal and external resources and opportunities. 


Participant-centered: 


The Program centers their work in meeting people “where they are at”: 


• Address the goals that important to the Guest, based on what they say and want; 


• Staff remain curious and inclusive, working to understand meaning from the point of 


view of the Guest, rather than imposing a perspective of their own. 


Harm Reduction: 


The Program accepts people wherever they are along the stages of change.  


• The Program will work with people who are actively using and substances, working 


within a harm reduction model; 


• Harm reduction incorporates a spectrum of strategies from safer use, to managed use, to 


abstinence. Harm reduction is grounded in the needs and goals of the individuals. 


Housing First: 


This is the framework that the County of Santa Clara uses to support individuals who are 


experiencing homelessness. This approach is based on the understanding that:  


• Homelessness is primarily a lack of housing and the fastest way to help a person out of 


homelessness is to provide that person with housing; 


• The housing first approach focuses on providing housing as quickly as possible and 


subsequently providing services as needed and desired by the program Guests.   
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PROGRAM ELIGIBILITY 


There are eligibility requirements that individuals must meet to participate in these Programs.  


Congregate Shelter (CS): 


is available to anyone who is experiencing homelessness and expresses an interest to participate 


in an Emergency SIP Program. The ultimate CS placement decision will take into consideration 


Guest’s gender identity, household composition and reasonable accommodation needs. 


Congregate Shelter is appropriate for individuals experiencing homelessness who are seeking 


services during the Shelter in Place Public Order, and don’t meet the vulnerability criteria 


established by the County. For vulnerable individuals who do not need meet the threshold for 


NCS, there are specific CS placements available to meet their needs.  


Non-Congregate Shelter (NCS): 


This service is focused on supporting individuals who are homeless and Vulnerable High-Risk, or 


individuals who are Confirmed COVID-19+ and lack a safe location to shelter in place.  


Homelessness is defined as the Current Living Situation being one of the following:  


• Living on the street/place not meant for habitation (e.g. vehicle) 


• Emergency shelter  


• Transitional housing program for individuals experiencing homelessness  


• Exiting a health care or other institution with no identified residence at time of discharge 


• In a living situation (in the last 90 days) with no way to self-isolate AND homeless prior 


to entry 


There are no County residence requirements or restrictions for this Program. Emergency shelters 


and Transitional housing programs are expected to retain their existing Program guests.    


Current Clinical Status Eligibility for NCS: 


NCS Target Population #1: Confirmed COVID19 Individual  


• Positive COVID-19 Test 


NCS Target Population #2: Vulnerable High-Risk Individuals  


The County of Santa Clara Public Health Officer’s definition of Vulnerable High-Risk persons are: 


• 50 or over; or, 


• Chronic health conditions; or, 


• Pregnant 


The JDOC will triage and prioritize among persons when there is limited capacity in Programs. 


The JDOC prioritizes Vulnerable High-Risk persons for NCS placement with the following: 


• With one of the following health conditions: 


o Currently being treated for cancer 
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o On dialysis 


o HIV+/AIDS if CD4 less than 200 


• With three of more of the following conditions: 


o Age 70 or older 


o Pregnant 


o Heart conditions 


o Diabetes 


o Chronic lung disease 


o High blood pressure 


o Cirrhosis 


o History of Stroke 


o HIV+/AIDS if CD4 more than 200 


o BMI greater or equal to 40  


o Other high-risk health conditions 


Individuals meeting any of the following criteria should not be referred to the Emergency SIP 


Program: 


• Does not agree to abide by Program Agreements to protect the health and safety of the 


community; 


• Not experiencing homelessness or at imminent risk of homelessness; 


• Have the means to pay for their own housing; or 


• Unaccompanied minors 


Eligibility criteria for the Programs will continue to be adjusted to serve vulnerable people per 


the Public Health Officer’s definition of vulnerability.  
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REFERRAL PROCESS 


Confirmed COVID19 Individuals 


There is currently one emergency shelter option for individuals who are homeless and test 


positive for COVID19, which is Non-Congregate Shelter. There was previously a second option, 


the Field Respite Center, which closed at the end of April 2020. The County, in collaboration with 


the State of California, established the Field Respite Center (FRC), as the primary placement for 


individuals. Hospitals referred patients directly to the FRC using their Referral Form. If an 


individual who is positive called the JDOC Hotline, the positive status would be confirmed (staff 


checked the electronic health record) and completed the Referral Form over the phone with the 


caller, and sent it to the FRC email address. 


Non-Congregate Shelter  


The County has established specific non-congregate shelter sites (designated hotels) for 


individuals who are Confirmed COVID19+ and lacking safe Shelter in Place Isolation options.   


JDOC Emergency SIP Program Hotline 


The JDOC Emergency SIP Program Hotline, 408-278-6420, is the centralized entry point for 


access to Emergency SIP Programs in Santa Clara County, for the duration of the COVID-19 


Emergency Response. The general referral process will be completed as follows: 


• Office of Supportive Housing oversees the JDOC Emergency SIP Program Hotline 


• Individuals interested in Emergency SIP Programs calls the Hotline. Providers may call 


with or for an individual, but the individual should be present to answer questions and 


confirm interest in placement 


• JDOC Hotline Staff are scheduled to answer the Hotline Monday through Sunday, 9am to 


6pm, with a voicemail set up to receive messages when the line is busy or after hours. 


Referrals made by 6pm will still be processed after the Hotline closes on the day of 


referral, pending availability. Days and hours may be increased or reduced depending on 


community needs.  


• If callers need translation services, Staff will utilize the County Language Services Line 


(408-808-6150) for translation needs  


• JDOC Hotline Staff complete the Program Triage/Referral Form with the caller over the 


phone, which covers the following categories: 


o Contact information 


o COVID-19 status 


o Age 


o Household composition (including partner, children, caregiver) 


o Chronic Health Condition checklist:  


▪ Heart Problems 


▪ Cancer  


▪ Problem with lungs 


▪ Diabetes 
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▪ High blood pressures 


▪ Stroke 


▪ Kidney or liver problems 


▪ HIV+ or AIDS 


o Considerations for Reasonable Accommodation:  


▪ Limitations on performing activities of daily living 


▪ Reasonable accommodation requirements  


▪ Service/companion animal  


o Expectations of: 


▪ Random daily fever and COVID-19 symptoms checks 


▪ Allowance of personal items: 


• Must fit under a twin bed;  


• One large bag and one small backpack or purse  


▪ No weapons allowed  


• Any potential Guests who may meet criterial for NCS (positive COVID-19 test, awaiting 


results of COVID-19 test, over 70, or over 60 with one of the listed health conditions) are 


transferred to the Medical Screening Staff for further screening 


• Medical Screening Staff are scheduled to work Monday through Sunday, 9am to 6pm 


and perform Medical Screenings for NCS placements. The medical screenings cover: 


o Where the individual is staying 


o If the individual receives healthcare at other Homeless Healthcare Providers: 


Gardner Healthcare or Peninsula Healthcare Connections  


o The following Medical Screening Questions: 


▪ Alcohol use (to determine if there is potential for withdrawal DTS) 


▪ COVID-19 Symptoms: 


• Fever 


• Body aches 


• Other symptoms: cough, sore throat, runny nose, diarrhea, 


vomiting, headache, shortness of breath 


• Medical Screening Staff refer positive symptom screens to the Urgent Care Clinics at 


Downtown Clinic or East Valley Clinic, or encourages the person to call Valley Connection 


for an appointment 


• Medical Screening Staff recommends one of three possible placements:  


o Congregate Shelter (shelter) 


o Non-congregate Shelter COVID-19 Isolation Placement (COVID-19 designated 


motel) 


o Non-congregate Shelter High-risk/Vulnerable Non-Isolation Placement 


(Vulnerable High-risk designated motel) 


(Placement into NCS Programs does not prioritize individual for permanent housing after 


Emergency SIP Program.) 


• All Triage/Referral forms are given to Placement Coordinators for initiate placement 







County of Santa Clara Emergency Shelter-in-Place Program Handbook; 4/27/2020, DRAFT; Page 14 of 51 
 


• Based on availability, pathway group, and reasonable accommodation needs, the 


potential Guest will be offered placement at a specific CS or NCS location. 


• Available on-site OSH Staff contacts the Guest and offers them the Program Placement 


• If the Guest accepts the placement, they are asked about their transportation needs. If 


transportation is needed, Staff complete the transportation request form and/or write 


transportation information on a copy of the referral form, and deliver it to Transport Staff 


• The JDOC Placement Coordinators notify the Site Operator of placement in real time by 


a mutually agreed upon method of communication. For County-run Sites, JDOC 


Placement Coordinators will send a copy of the Referral Form.  


• The JDOC Placement Coordinators will update the Emergency SIP Program master guest 


tracker with placement information, which they will reconcile if the Guest no shows.  


• The Site Operator will assign a room to the Guest and notify the Hotel Staff of the 


Guest’s identifying information and room assignment  


• The HMIS Program Entry form is done by the Site Operator once the Guest successfully 


arrives to the site and checks-in to their room 


Walk-Ins 


Any individuals who attempt to walk-in to any Congregate Shelter or Non-Congregate Shelter 


will not be allowed entry, and will be directed to call the JDOC Emergency SIP Program Hotline. 
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NON-CONGREGATE SHELTERS 


Policies and Procedures 


The policies and procedures outlined herein this Handbook below are for Non-Congregate 


Shelter locations participating in the Emergency SIP Program. Protocols for Congregate Shelter 


placements may differ from these guidelines and are outlined in each individual Programs’ 


Policies and Procedures (see Addendum for available Program P&Ps). Individuals working or 


participating in CS Programs should consult the Site Operators and Contract Monitor managing 


those programs.  


The Emergency SIP Program is a pilot project, and all policies and procedures in this Handbook 


and delivered verbally by Program leadership are subject to change as the program evolves.  


Location and Room Designations 


The County has entered into Contracts with many Hotels, Motels, Inns, etc. to serve as Non-


Congregate Shelter options for Individuals participating in the Emergency SIP Program.  


The County will maintain a database of all participating Hotels. The County will designate which 


locations are for Confirmed COVID-19 Individuals, which are for Suspected COVID-19 


Individuals, and which are for Vulnerable High-Risk Individuals. If two target populations are at 


the same locations, designated sections of the Hotel will be separated for the populations to 


maintain safety. Designated Confirmed COVID-19 rooms will not be located on the same 


property as Vulnerable High-Risk rooms. To the extent possible, sections of some sites will be 


designated for families with children.  


If a Guest staying in a Vulnerable High-Risk room develops active symptoms, they will be 


directed to shelter in place in the room they are currently assigned until testing is completed. If 


test is positive, they will be moved to a Confirmed COVID19 Isolation room. If test is negative, 


they will remain in their assigned Non-Isolation room. 


A Confirmed COVID-19 Individual is cleared from Isolation after either (whichever is longer): 


• 14 days from the Positive Test Result, OR 


• 7 days of symptom improvements (including no fever for 7 days) 


Staff will identify the appropriate next program option for these Guests. If the individual meets 


eligibility criteria for a Vulnerable High-Risk room in NCS, they will be moved to one of those 


Non-Isolation rooms. If they do not meet eligibility criteria for NCS, they will be offered CS. 


Policies and Procedures for Isolation Rooms (Confirmed COVID19 and Suspected COVID19) may 


be different than Policies and Procedures for Non-Isolation Rooms. The baseline protocols in 


this Handbook refer to working with Guests who are placed in Non-Isolation rooms. When there 


are differences specific to working with Guests in Isolation Rooms, they are noted within this 


Handbook, and they are contained within Grey Boxes.  
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Site Operators 


The County has entered into Contracts with several community-based organizations to serve as 


Site Operators at CS and NCS locations participating in the Emergency SIP Program. Contracted 


Site Operators are assigned to oversee specific locations. The County has also developed teams 


of County management and direct service staff, both Office of Supportive Housing staff and 


County DSWs, who will both support Contracted Site Operators for some services at their 


assigned locations, and to oversee the services at County-operated NCS sites.  


Support staff will report to experienced Site Operator supervisors and managers (who may be 


onside or at another location). Support staff experience and credentials will vary from 


paraprofessionals to licenses clinicians, and their duties will be range based on their skills. 


All staff, County and County-contracted, working with Emergency SIP Programs are to follow the 


same guidelines outlined within this Handbook. Details on Site Operator Duties are found in that 


section of the Handbook. 


 


  







County of Santa Clara Emergency Shelter-in-Place Program Handbook; 4/27/2020, DRAFT; Page 17 of 51 
 


PARTICIPATING SHELTERS 


New Congregate Shelters 


Shelter Name Location Target 


Population 


Over-


sight 


Site Operators Medical 


Staff 


Capa


-city 


Parkside Hall 


Shelter 


San Jose 


(Conv) 


Individuals  City of 


SJ 


HomeFirst VHHP 75 


Southside Hall 


Shelter 


San Jose 


(Conv) 


Individuals City of 


SJ 


HomeFirst VHHP 285 


Gateway 


Pavilion Shelter 


San Jose 


(Fairgnd) 


Individuals OSH LifeMoves / SJ 


Conservation Corp 


VHHP 60 


SJ Travel 


Trailers 


San Jose 


(Pkng Lot) 


Individuals & 


Families 


City of 


SJ 


TBD TBD 105 


County Travel 


Trailers 


San Jose 


(Pkng Lot) 


Individuals & 


Families 


OSH TBD TBD (15) 


Field Respite 


Center (FRC) 


Santa 


Clara (CC) 


COVID+ State Team Rubicon Team 


Rubicon 


CLOS


ED 


Family OWL - 


Camden 


San Jose Families City of 


SJ 


HomeFirst TBD 30 


       


Existing Congregate Shelters 


       


Site Name Location Target 


Population 


Over-


sight 


Site Operators Medical 


Staff 


Capa


-city 


BRC San Jose Individuals OSH HomeFirst VHHP 160 


 


Sunnyvale 


Shelter 


Sunnyvale Individuals & 


Families 


OSH HomeFirst N/A 117 


JSI San Jose Individuals OSH LifeMoves N/A 60 


 


MSI San Jose Men OSH LifeMoves N/A 65 


 


Georgia Travis 


House (CSI) 


San Jose Women & 


Families 


OSH LifeMoves N/A 27 


Villa San Jose Women & 


Families 


OSH LifeMoves N/A 33 


Project We 


Hope 


Palo Alto Individuals OSH Project We Hope N/A 5 


Gilroy Armory Gilroy Individuals & 


Families 


OSH HomeFirst N/A 75 
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Mountain View 


TUMC 


Mountain 


View 


Women & 


Families 


OSH HomeFirst N/A 34 


OWL - Bascom San Jose Individuals City of 


SJ 


HomeFirst N/A 30 


Bill Wilson 


Center 


San Jose Individuals 


18-24 


OSH 


(priv) 


Bill Wilson Center VHHP? 20 


New Haven Inn San Jose Individuals – 


LGBTQ Focus 


OSH 


(priv) 


LifeMoves N/A 14 


City Team San Jose Men Private City Team N/A 34 


 


Family 


Supportive Hg 


San Jose Families Private Family Supportive 


Housing 


N/A 35 


 


Non-Congregate Shelters – EOC/OSH Leases and Service Contracts 


 


Shelter Name Location Target 


Population 


DSW 


Mgr 


Site Operators Medical 


Staff 


Capa


-city 


Best Western San Jose Vulnerable Dinh/ 


Bob 


Abode  


Support: DSWs 


VHHP 50 


 


EZ 8 Motel San Jose Vulnerable Dinh/ 


Bob 


Abode 


Support: DSWs 


VHHP 88 


 


Hampton Inn San Jose Medical 


Respite 


N/A Abode VHHP 80 


 


E Real Santa 


Clara 


COVID+ Alicia LifeMoves 


Support: DSWs 


VHHP 17 


Holiday Inn 


Express 


Sunnyvale Vulnerable Alicia LifeMoves 


Support: DSWs 


VHHP 57 


Days Inn Gilroy Vulnerable Karen/


Sil/Dar 


Gilroy CC  


Support: DSWs 


Gardner 50 


Hampton Inn Morgan 


Hill 


Ochoa Fams / 


Vulnerable 


Karen/


Sil/Dar 


St. Jo’s Family Ctr. 


Support: DSWs 


NA 40 


American Best 


Value Inn 


Milpitas Vulnerable Artie/


Matt 


JDOC DSWs VHHP 50 


Motel 6 Campbell Vulnerable Juan/ 


Joeldin 


JDOC DSWs VHHP 50 


 


TBD TBD TBD Dinh/ 


Bob 


JDOC DSWs TBD TBD 


 


TBD TBD TBD TBD JDOC DSWs TBD TBD 
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PUBLIC HEALTH SAFETY GUIDELINES 


The PHD Shelter in Place Order went into effect at 12:01am on Tuesday, March 17, 2020 and 


requires that most people stay home, unless they are engaged in certain “Essential Activities”. 


For most people, this means they and those they live with should remain at home. They are 


allowed to leave their home for specified reasons such as getting food and medical supplies. 


They are also allowed to go outside to take care of a pet or for exercise so long as they do not 


gather in groups and stay at least six feet away from other people. If they are sick, they should 


self-isolate. This includes self-isolating from others they live with to the extent they can. 


The Order was currently set to last until 11:59 p.m. on Sunday, May 3, 2020, and has been 


extended through May 31, 2020, with some changes in restrictions and easements. The County 


Health Officer may choose to shorten or extend the time period. How long the restrictions take 


place will depend on what the County Health Officer decides is necessary to protect public 


health. Individuals should visit the County of Santa Clara COVID19 website for the most up to 


date information: https://www.sccgov.org/sites/covid19. 


This Order (or a similar order) is in effect across the six most populous counties of the Bay Area, 


including in Marin, San Francisco, San Mateo, Santa Clara, Contra Costa, and Alameda Counties. 


This Order was issued by the Health Officers of Marin, San Francisco, San Mateo, Santa Clara, 


Contra Costa, and Alameda Counties and the City of Berkeley (also mentioned in Governor’s 


statewide order). Those health professionals have the authority under state law to issue Orders 


to protect the health and welfare of everyone in their jurisdictions. 


This Order is a legal Order issued under the authority of California law. Everyone is required to 


comply, and it is a crime (a misdemeanor) not to follow the Order. 


Program’s “Shelter in Place” Expectations 


The term “shelter in place” means to stay in one’s home and not leave unless necessary for an 


“essential activity,” or to work for an “essential business,” which are defined in the Order. 


Guests may not: 


• Have Visitors (family, friends, other guests, etc.) at the Emergency SIP Program, neither 


on the property nor in a guest room at any time 


• Go into other Guest’s rooms at the Emergency SIP Program 


• Host or attend any gatherings 


• Visit friends or family if not for an urgent need or performing an essential activity 


• Go to place of worship (they may see if places offer remote access to services) 


• Go to any fitness centers, exercise gyms, recreational centers, public pools, etc. 


• Go to any Entertainment venues 


• Dine, eat, or drink in or around any food facility 


Guests are expected to: 
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• Stay in their rooms at all times 


• Not loiter on the property  


• Wear a mask at all times when interacting with Staff and whenever outside of their room 


• Maintain social distancing (more than 6 feet from others) during essential activities 


• Practice hand hygiene 


Guests may: 


• Leave their rooms to smoke in designated smoking areas 


• Leave their rooms to attend to essential business such as to attend a pre-scheduled 


doctor or medical appointment. Rides must meet Guest off premises or at the front of 


the property 


• Go outside for exercise so long as they maintain social distancing (more than 6 feet from 


persons who are not part of your household) 


• Walk their pet so long as they maintain social distancing (more than 6 feet from persons 


who are not part of your household) 


• Go to a pet hospital if the pet is sick but should call the hospital first to determine if the 


vet has any restrictions in place. 


Minimize Unnecessary Trips 


The Emergency SIP Program is set up to help Guests Shelter in Place and minimize unnecessary 


trips outside of the Emergency SIP Program. Although the following are allowable under the 


Order as essential activities, Guests should consult with their Site Operator before leaving the 


property to do any of the following, as Site Operators may have access to resources to assist 


Guests in receiving these services on site, without needing to leave the Emergency SIP Program: 


• Healthcare and Medication needs: a Guest should contact the Site Operator if they are 


sick, or have healthcare or medication needs, for resources and service navigation. 


Guests are to call 911 if they are experiencing a medical or psychiatric emergency; 


• Shopping for supplies related to health care, hardware supplies, supplies needed to 


telecommute, and supplies essential to safety and sanitation; 


• Laundry needs: Since this is available at all sites, Guests should not need to leave the 


Hotel for this; 


• Food shopping or picking up food from a restaurant or café: Since food is available 


onsite, leaving the Emergency SIP Program to get food is unnecessary. 


“Social Distancing” 


Social Distancing means maintaining a 6-foot distance (about two arms lengths) from other 


people, who are not part of one’s household, as much as possible. Sheltering in place is a more 


rigorous form of social distancing.  
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Personal Protective Equipment 


Staff should regularly refer to the must current Public Health Department and CDC Guidelines 


for Personal Protective Equipment (PPE), which is updated regularly. The PPE expectations and 


the provision of PPE will be based on the most recently guidance and is subject to change.  


Generally speaking, any staff, including Site Operators, Hotel Staff (including house-keeping and 


maintenance), Security, and Transport Staff, will have access to, and be expected to wear, 


surgical masks at all times, and gloves when appropriate. Medical Staff and Staff working at sites 


with Isolation rooms may don additional forms of PPE. Each Site is stocked with the following 


supplies on site in the Staff Office: masks, gloves, and a temporal thermometer.  


Guests are also expected to wear masks when they are outside of their rooms or speaking with a 


Staff member in their doorway.  


The County provides the PPE necessary for the staff and guests in the Program. The JDOC 


Directors are responsible for ordering PPE from the EOC and the EOC manages the inventory of 


County PPE.  


All staff should consider overall County PPE supply and be prudent with PPE usage. 


Other Safety Precautions 


Everyone is advised to: 


• Wash their hands with soap frequently for at least 20 seconds each time (or use hand 


sanitizer)  


• Avoid touching their eyes, nose, and mouth 


• Covers coughs and sneezes 


• Frequently disinfect high-touch surfaces 


Noncompliance with Public Health Guidelines 


There will be progressive consequences for not adhering to the Shelter in order, including but 


not limited to a verbal warning, a written warning, and exit for non-compliance. Refer to the 


Check-Outs section in this Handbook for more information.  


  


Isolation Requirements 


All Individuals are advised to stay at home if they are sick. Confirmed COVID19 Individuals are 


to follow the PHD “What to do if you have confirmed COVID-19 disease” infosheet. Guests are 


to always wear a mask when outside of their room. Guests are to have minimal contact with 


other individuals: Staff and other Guests, at all times. If contact is unavoidable, Guests must 


maintain social distancing, six (6) feet away, from others at all times.  
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OTHERS ON PREMISES 


Partner(s):  


If a Guest has a live-in Partner(s) they may participate in the Program with the, however this 


would be approved through the JDOC Placement Coordinators. 


Presence of Minor Children:  


Guests may participate in the Emergency SIP Program with their minor children. Minor children 


who arrive with a family member or guardian must be supervised at all times by their 


parent/guardian. 


Caregiver / Home Care Worker: 


Guests should limit the number of individuals they are in contact with. If a Guest needs onsite 


caregiving for on-going support with their daily living activities, attempts should be made to 


limit/consolidate this support to one person. The Site Operator will work with the Guest and 


caregiver(s) to outline a consistent schedule. A caregiver may stay on site in the same NCS room 


with the Guest if that is the caregiver arrangement, and to reduce back and forth traffic to the 


Program. Refer to the Case Management section in Handbook for information about supporting 


Guests in getting connected to care giver services.  


Companion Animals:  


There is not to be more than 2 pets per room. Pets may be up to 40 pounds each. Guests are 


expected to clean up after their pet. Guests may be required to provide additional 


documentation on their pets, such as vaccination records, etc.  


Service Providers:  


County or County Contracted Medical, Behavioral Health, and Supportive Housing Service 


Providers who are assigned to working with a Guest, may meet with Guest on property, while 


adhering to social distancing guidelines 


Visitors:  


Any other Visitors, including family, friends, or others, not listed above, are not permitted on the 


property or in a guest room at any time. Visitors who need to meet with a Guest for essential 


business, including to provide a ride to perform essential business, must meet guest at the 


entrance of the property or off of the premises. Any unauthorized Visitors will be asked to leave. 


Any Visitors who are seeking their own Emergency SIP Program services will be referred to call 


the JDOC Emergency SIP Program Hotline 
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TRANSPORTATION PROTOCOL 


The Emergency SIP Program will ensure that all Guests have access to the transportation 


necessary to get to their Emergency SIP Program and to important medical appointments.  


Personal Transportation 


When a Guest has their own transportation means, including through a friend or family member, 


the Guest will use their personal transportation for discharge from a hospital or other location  


Partner Arranged Transportation 


When a Guest is being discharged from a Hospital or Medical Facility, including those out of the 


County, the discharging Facility will arrange the Guest’s transportation from the Facility.   


County Vehicle Transport 


When a Vulnerable High-Risk Guest does not have other transportation options available and 


needs transportation to get to the Program, County Transport Staff will drive County Facilities 


and Fleet (FAF) vehicles. Transport Staff are located at the JDOC Headquarters Mondays through 


Sundays, from 9:00am to 6:00pm. The FAF vehicles utilized for this Program are cars set aside for 


future law enforcement use; they have plexiglass separating the front and back of the car, vinyl 


seats, and no door, window, or vent controls in the back seat. If Site Operator identifies a special 


circumstance where transport is needed from the Program, they will discuss this with JDOC 


Directors for further coordination.  


County Vehicle Transport is ordered by Placement Coordinator, by providing a copy of the 


Program Triage/Referral Form, with the placement site section completed, to the County 


Transport Staff. The Transport Staff will hand this form over to the Program Site Operator upon 


arrival at the site. A maximum of two Guests from different households may be transported in 


the County Vehicle at the same time.  


Transport Staff will: 


• Use Personal Protective Equipment (mask and gloves) and practice hand hygiene 


• Provide Guests with Personal Protective Equipment (mask and gloves) 


• Provide the Guest with a plastic storage bag for their belongings if needed 


• Open the vehicle trunk for Guests to place their belongings, including bikes, in it 


• Utilize the County cell phone assigned to the vehicle remain available for contact 


• Clean and sanitize the vehicle between each transport following the latest PHD guidance. 


If County Vehicle is utilized for transporting a Confirmed COVID19 Individual out of necessity, 


the County will follow approved process to disinfect the vehicle before it is utilized again.  


Non-Emergency Ambulance Transport 


Program will utilize Non-Emergency Ambulance Transport, aka a non-medical “Gurney Van”, 


operated by companies United Ambulance and Boundless Care, for transport of Confirmed 


COVID19 Individuals and Suspected COVID19 Individuals who need transportation. This 
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transportation is also utilized for Guests with wheelchairs, but not Guests who need assistance 


getting in and out of the vehicle. The Gurney Van is staffed with medically trained personnel.  


Gurney Van Transportation is scheduled by either JDOC Placement Coordinators or JDOC 


Directors. These staff call or email the transportation request form, which are processed between 


7:30am and 7:30pm seven days per week. Transportation can be provided within two (2) hours 


of a request from the County or can be scheduled in advance by the County. Pick-up and drop-


off locations of individuals requested to be transported shall be specified by the County at the 


time of request.  


Emergency Transport 


Guests and Staff are to utilize 911 for an Ambulance Transportation for Emergency Care for 


immediate life-saving intervention and transport to a medical or psychiatric hospital. This type 


of transportation can respond anywhere in the County but can only transport to an Emergency 


Department.  
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DOCUMENTATION 


HMIS Data Entry 


All Site Operator sites should have a minimum of 2-3 staff who are able to enter data into HMIS. 


Staff who don’t already have system access will complete the required HMIS trainings (General 


Clarity Training, Clarity Security Training, and VISPDAT Training) and have an account created 


through Bitfocus. All Program Guests will have an HMIS Program Entry Form completed and 


entered into the system (which includes the FEMA Questions).  


Site Operators are expected to submit a Monthly HMIS Data Report to the Contract Monitor 


and/or JDOC Directors.  


Incident Reporting 


All Staff involved in any capacity in the operations of Emergency SIP Programs are responsible 


for reporting, in writing, all major and/or media-sensitive incidents that jeopardize the safety of 


the Guest, the program staff and/or other Guests and other people in the community, as well as 


other incidents that are emergencies in nature, e.g. fire. This includes, but is not limited to, 


suicidal behavior, aggressive behavior, and inappropriate sexualized behavior. All contacts with 


the police or fire department are written up as an incident. All copies of Incident Report are to 


be submitted to the JDOC Directors. 


Major or sensitive incidents include but are not limited to:  


• Serious verbal altercations and/or threats to others 


• Violations of Program Agreements 


• Serious concern for the physical or psychological safety of any person in the Program 


• Emergencies, such as fires, floods, etc. 


• Any injuries related to the services provided under the contract;  


• Any injuries of any person in the Program; 


• Any injuries of any person on property owned, leased, or operated by the County in 


connection with the Program, including but not limited to facilities, parks, sidewalks, 


roads, and parks; serious damage to the property of another related to the services 


provided by the Program under this Agreement;  


• Criminal conduct involving any person in the Program or Program Staff;  


• Any event that has a significant possibility of resulting in a claim or lawsuit against the 


County;  


• Any event that has a significant possibility of resulting in a claim or lawsuit against the 


Contractor that is related to this Agreement;  


• Any complaints of discrimination or harassment by the Program’s Guests;  


• Any event that has a possibility of receiving public or media attention. 


Timeline for Reporting 


Staff are to report any such incidents as soon as possible but no later than 24 hours from when 


the incident occurred. 
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Information to Include 


The following information is to be included in all incident reports:  


• Name and contact information of the submitting individual; 


• Name and email address of the best contact for immediate access to a Staff member 


who can answer questions regarding the incident; 


• An indication of whether press coverage is likely; 


• An incident description, including date, time, and location of the incident; 


• The names and job titles of Contractor personnel involved in the incident; 


• A description of any action taken in response to the incident.  
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PROGRAM CHECK IN 


JDOC Placement Coordinator will notify the Site Operator of new Emergency SIP Program 


placements, and Site Operator will coordinate all further details directly with the Hotel Staff and 


Security Officer(s), and communicating new pending check-ins immediately.  


Site Operators will develop and implement a protocol for all Staff to welcome new Guests to the 


Hotel, including by-name introductions of all Staff involved, overview of forms they will be 


completing, an overview of the program and services available, and points of contact to access 


this support. Staff will develop strategies to build positive, trusting, and caring relationships with 


Guests.  


Check-In to Program 


Upon arrival to the site, Guests will be cleared to enter the property by the Security Officer (and 


will be asked to show ID). Site Operators will meet the Guest and Transport Staff to escort the 


Guest to their assigned room. Staff will do a temperature check, and then give the Guest their 


room key, and wait for them to transfer their belongings to their room. Every effort should be 


made to provide access to laundry facilities immediately upon arrival to abate bed bug 


infestation. 


 


Program Overview 


Program Forms 


Site Operator Staff are responsible for explaining all Program forms, including the Guest 


Agreement and Emergency Contact Form, Guest Info/Resource Sheet, the HMIS Program Entry 


form, and written copies of Shelter in Place, Social Distancing, and Isolation Guidelines. The Site 


Operator will have copies of the Program Forms waiting in the room for the Guest upon their 


arrival. The Site Operator will stand in the doorway and talk through the forms with the Guest. 


Guests are to sign and complete all forms and return them to Staff to keep on file. Staff will 


Isolation Guest Check-In: Hotel Staff will devise protocols to minimize contact with guests at 


all times, including check in. When checking in a new Guest, Site Operator Staff will notify 


Hotel manager through preferred method of contact. Guest is to have no contact with anyone. 


They are given their room number, and directed to go straight to their room, where the room 


key is taped to the door.  


If contact in unavoidable, staff will wear recommended PPE, if they are less than six (6) feet 


apart from guests and perform hand hygiene after checking in each guest. Staff and guests 


will stay six (6) feet apart during any interactions. All surfaces Guests touch must be sterilized, 


including pens, counters, chairs, etc., before anyone else touches them.  


Once guests arrive at the Hotel, the Site Operator assigned to the location will call to inform 


Guest of the check-in process and make sure they know the isolation protocol and see if they 


need anything. A copy of the rules would also be posted on the door. 
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ensure Guests have copies of the final forms. Staff will also make a copy of the Guest’s ID to 


keep on file. 


The Guest Agreement covers the expectations and responsibilities of Guests to shelter in their 


room, not have visitors, be responsible for their children and pets, refrain from disruptive and 


inappropriate behavior, etc.  


There will be progressive consequences for not adhering to the Shelter in order, including but 


not limited to a verbal warning, a written warning, and exit for non-compliance. 


Program Orientation 


Staff will give a verbal overview of the following: daily wellness checks (which include daily 


temperature checks), meal delivery, housekeeping, maintenance, laundry, garbage, and security. 


Staff will outline the responsibilities of the Site Operator, including their role as the Guests’ 


liaison with all other onsite personnel, and how to get into contact with the Site Operator. 


Staff will check in with Guest’s about their needs for the following: personal protective 


equipment, personal hygiene items, clothing, allergies and other dietary needs, etc.  


Program Orientation will also cover how Program is for a specific reason and duration (Shelter in 


Place Order), and that participation in the Emergency SIP Program does not prioritize anyone 


from Permanent Supportive Housing.  


Site Operator will provide Guests with available basic hygiene items that the Hotel does not 


provide and with information about local resources.  


Completing Check-in 


Site Operator will inform the Hotel Staff and the JDOC Placement Coordinators that the Guest 


has checked in. Site Operator will file the Guest’s documents accordingly and will enter the 


Guest’s Program Entry information into HMIS.  
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BELONGINGS AND STORAGE  


Belongings Allowance: 


Guests are allowed to bring a maximum of one large bag and one small backpack or purse, both 


of which should fit under a twin bed. Items should be limited to unsoiled personal belongings – 


e.g. clothing medications, religious items, legal identification, vital papers, and other small 


personal items. No furniture or other large items will be accepted. These limits do not apply to 


or include necessary medical equipment, such as walkers, wheelchairs, oxygen tanks, external 


medical devices, or other similar equipment.  


Belongings Storage: 


The Hotel Operator does not assume responsibility for guests’ personal belongings. The Site 


Operator is responsible for dealing with any items left after a guest’s discharge. All items will be 


bagged, labeled and stored security for at least three days. If items are not claimed within this 


time-frame, they may be disposed of and are no longer the responsibility of the Emergency SIP 


Program. Site Operator Staff may under certain circumstances allow a storage period longer 


than three days at their discretion, and coordinate with Guest how they will reclaim their 


belongings. Program will assist with transporting a Guest with their belongings to another 


location upon check out, and may transport a Guest’s belongings to them, if they transfer to a 


medical facility.  


Weapons: 


To maintain a safe and welcoming environment for everyone, weapons (including concealed 


weapons), are not allowed.  


Bed Bug Abatement: 


Efforts should be made to provide access to an available laundry facility upon the Guest’s arrival 


to abate bed bug infestation 


Room Checks for Belongings: 


Site Operator Staff will conduct daily room checks for all guests in non-Isolation rooms, to 


ensure that rooms are clean, habitable, not cluttered, and there are no unauthorized guests. 


Room checks are during normal business hours; staff will knock on the door and guests are to 


open their doors and allow staff to do a visual check from the doorway, outside of the room. All 


room checks must be conducted in a reasonable manner with due regard for the safety, health, 


wellbeing, and privacy of the resident and their belongings. There will be progressive 


consequences for violations of Program Expectations.  
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SITE OPERATOR CORE DUTIES 


A minimum of 2 Site Operator Staff (Manager and/or Support Staff) will be onsite every day 


(Monday through Sunday) with coverage from 8am to 8pm, to the extent possible, based on 


business need and staff availability. Site Operators are expected to identify an on-call plan and 


schedule for after hours and weekend availability. Each hotel will have a dedicated room for 


Staff to work out of. Site Operators will post signs throughout the facility and on their room 


door with the following information: their phone number(s), room number, and available hours. 


Site Operators will regularly walk the facility.  


Communication with JDOC 


Site Operators will proactively check in with JDOC Placement Coordinators daily to see if there 


are new guests arriving and to obtain their information (guests’ names and phone numbers). 


Site Operators are expected to create and maintain a Guest roster for each location, and share it 


regularly with JDOC Leadership upon request. This will exist separately from the County Master 


Tracker maintained by the JDOC Placement Coordinators. Site Operators are responsible to 


ensure that JDOC Placement Coordinators have the most updated room numbers and guests’ 


information, if there are any changes after the fact. 


Site Operator Managers are to participate in the daily end-of-day huddles, and in a weekly Site 


Management meeting, to discuss successes and challenges at the sites. All Program forms, 


including the Daily Wellness Check log will be made available to JDOC leadership upon request. 


Support Services to Guests: 


In addition to supporting Guests with the Check-in and Check-out process, Site Operator Staff 


will support Guests during the duration of their participation in the Program with whatever 


needs arise. Site Operators are to contact Guests as needed through their Room phone. Site 


Operators are to provide the following:  


Daily Wellness Checks 


Site Operator Staff will conduct daily non-contact wellness checks with each Guest at their site, 


for a minimum of 5-10 minutes per Guest. Wellness Checks can be conducted in the Guest’s 


doorway or out in an open area. Site Operator will print a new Daily Wellness Check log 


everyday to utilize for these checks. Daily Wellness Checks are to include: 


• Temperature Checks 


• Any PPE or essential supplies (hygiene items) needs 


• Any housekeeping, maintenance, or laundry needs 


• Visual room checks (for hoarding, guest, etc.) 


• Physical health needs  


• Behavioral health needs  


• Any safety concerns 
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Staff are to escalate any issues that arise during the daily wellness checks to their Managers. If a 


Guest has not been seen by Staff at all in a day, including during the Wellness Check, then Staff 


is to utilize the master key to open the room and perform a visual inspection from the doorway. 


If a Guest is not seen in two days, then Site Operator should escalate the issue to JDOC Directors 


and Medical Staff to identify if Guest might be in hospital. Once a Guest is not seen for over 72 


hours, they will be check-out of the room.  


Language/Translation Services Needs 


Site Operators shall ensure services and written communication is accessible and provided to 


Guests who may have limited English proficiency skills 


Case Management 


Refer to the Case Management section in Handbook for details. The primary priority is helping 


Guests meet their reasonable daily needs while they are sheltering in place. In addition to the 


Case Management services provided by the Site Operators, Site Operators will also coordinate 


and collaborate with community-based case managers, Behavioral Health Providers, and County 


medical staff working with the Guests.  


Assist with Non-Contact Meal Deliveries 


This is in accordance with the Meal Delivery Protocols listed in Handbook, which may vary 


slightly by site. The Site Operator is to coordinate with City of San Jose staff to help deliver 


meals and ensure Guests receive three (3) meals per day. 


Assist with Motel Service Needs 


Site Operators shall remind and direct Guests to follow guidelines for room maintenance, 


housekeeping, linens, laundry, and garbage.  


Monitor for Unsafe, Inappropriate or Disruptive Behavior 


The following is prohibited: verbal, physical, or sexual harassment, threats and/or violent 


behavior, theft, possession of weapons, and other unlawful activities. Any incidents must be 


reported as soon as possible, no later than within 24 hours, through an Incident Report form, to 


JDOC Directors. 


Support to Hotel Staff:  


Site Operator will provide Hotel Staff mentoring to work with the Program’s guests, and support 


other providers in understanding how to work collaboratively with Hotel Staff to deliver 


Emergency SIP Program services.  


Isolation Guest Daily Wellness Checks: These should be conducted through the room windows 


to the extent possible.  


 


Isolation Guest Housekeeping, Laundry, and Maintenance protocols vary, and are outlined 


further in the Hotel section of this Handbook.  
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Site Operator will have daily morning and afternoon check-ins with Hotel Staff regarding any 


Guest concerns or observations. Site Operator would maintain contact with hotel manager 


through the phone and be on-call over the weekend. Site Operator will coordinate with Hotel 


Staff to ensure housekeeping and maintenance duties are carried out 


The Site Operators are to ensure that the Hotel has accurate record of Guest check-ins, current 


occupancy, and check-outs for the Hotel’s billing needs.   


With Security 


Site Operators will maintain contact with Security Officers on site to ensure they are aware of 


policies around unauthorized visitors and behavior expectations. 


With Medical Staff: 


Site Operators will coordinate with Medical Staff performing health screenings for incoming 


Guests and will liaisons with Medical Staff and JDOC Directors regarding check-out dates for all 


Guests, including those checking-out due to medical related reasons.  


With Behavioral Health Staff: 


Site Operators will support Guests in meeting their Behavioral Health goals, including providing 


resources, assisting them in getting referred to services, and coordinating with the Behavioral 


Health staff providing supportive services. See Behavioral Health Services section in Handbook 


for more information.  
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MEALS 


City of San Jose is the designated food provider for the entire County of Santa Clara Emergency 


SIP Program for the COVID-19 crisis. They contract with assigned vendors to create and deliver 


the meals to the Emergency SIP Program locations.  


Ordering Food for the Site 


The census for each site is submitted daily to the City of San Jose Email address, for the 


following day’s food order. The JDOC Placement Coordinators have been the primary points of 


contact for daily ordering the food, and the Program will be assessing if and when this 


responsibility will transfer to the Site Operator. The Site Operators are responsible for asking 


Guests about dietary restrictions, such as allergies, diabetic considerations, and vegan needs.  


The schedule and frequency of food delivery varies by site, per the Homeless Food Distribution 


Delivery Schedule. The overall intent of the meal provision is to provide three meals per day, so 


that Guests’ basic needs are met onsite.  


The City of San Jose will attempt to provide beverages and snacks to the Site Operators to 


distribute to the Guests, per the Site Operator request and location need.  


Delivery Food at the Site 


Generally speaking, meals are all delivered frozen and are to be reheated in hotel room or 


community room microwaves. The Site Operator Staff is responsible to receive the food delivery 


and to deliver all three meals for the day to the Guest’s room – the schedule for delivery the 


meals to the rooms is set up by the Site Operator Staff for each location. The Site Operator 


knocks on the door and leaves the food at the door. Guests are advised to pick them up after 


the vendor has left. 


Guests are to place any soiled food containers and uneaten food back into the delivery bag and 


place it outside of their door for Housekeeping to dispose of.  
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HOTEL CORE REPONSIBILITIES 


The JDOC will ensure that all Staff working with the Emergency SIP Program have access to 


appropriate PPE (specifically masks and gloves). The JDOC will maintain a master list of contacts 


for Hotel Staff and the Site Operators will utilize a Motel Amenities Checklist to organize the 


information regarding variations of resources available at each site.  


Hotel Staff Role 


Hotel Staff Roles and Schedules will vary by the site. In general, most Hotels have staff on site 


24/7, or will communicate any variances to this with Site Operators and JDOC Directors.   


Hotel Staff are responsible for: 


• Providing Site Operators with keys for each room (preferably one master key) 


• Providing Guests with basic items such as toilet paper, shampoo, and soap  


• Assist with storing extra food, as able   


• Assist in reducing Hotel entrance down to one location (using orange cones) 


Housekeeping:  


Housekeeping activities by Hotel staff will follow routine procedure as set by the Hotel, which is 


generally cleanings twice per week (schedule varies by site). Guests are required to allow 


housekeeping to follow onsite staff directions to accommodate this. Cleaning chemicals and 


supplies used by Hotel staff and Guests for proper sanitation will meet the latest guidelines 


provided by the federal Environment Protection Agency, CDC, and the World Health 


Organization. Hotel Staff are to sanitize common areas of the hotel per CDC guidelines and 


additional guidance that may be provided by the County Public Health Department.  


Turnover: 


Hotel Staff are responsible for turning over the room between guests, including washing all 


sheets, linens, covers, and other textiles that can reasonably be laundered. Staff are to clean all 


non-textile surfaces with an approved cleaner and disinfectant, including windows, mirrors, 


floors, doors, doorways, handles, shelves, appliances, desktops, countertops, etc. 


 


Isolation Rooms: Housekeeping activities by Hotel Staff will be suspended: 


• Guests will be provided cleaning supplies and directed to maintain their own room and 


bathroom 


• Bathroom supplies including soap, shampoo, toilet paper, and tissues will be provided 


and will be left outside the room door for pickup by the guest 


 


Isolation Rooms Turnover: The room is left vacant for at least 24 hours after the Guest checks 


out, prior to cleaning. Cleaning will be conducted in accordance with CDC recommendations. 


Upon cleaning, all outside doors and window will be opened to increase air circulation. 
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Garbage: 


Guests must take out their own garbage at minimum 3 times per week, by leaving it outside of 


their rooms. Guests are to follow onsite Hotel and Site Operator staff guidelines. Hotel staff will 


dispose of all garbage left outside of the rooms Guests. Staff will leave clean garbage bags 


outside of the room door daily.  


Sheets/Linens/Towels: 


If Guests need to change their sheets / linens / towels in between house-keeping days, Guests 


are to leave their dirty linens outside their room for exchange.  


Laundry: 


Laundry services vary by site, but overall the Emergency SIP Program ensures that has 


accommodations for all linens to be laundered. Site Operators are responsible for identifying 


what laundry services are available on site and coordinating a schedule for laundry. Guests may 


do 2 loads of personal laundry per week.  


Maintenance:  


Guests are expected to report all maintenance needs to the onsite Hotel and/or Site Operator 


staff as soon as possible. Guests are required to allow maintenance to enter their room when 


needed. Maintenance activities by Hotel staff will follow routine procedure as set by Hotel staff. 


 


  


Isolation Rooms Linens: Guests will set out their linens, towels, and clothing once a week. The 


County will provide laundry service. Hotel will provide Guests with additional linens as laundry 


will take about 24 hours to be returned 


Isolation Rooms Laundry: Arrangements have been made with Crothall Laundry and Linen 


Services. Laundry services are provided once per week for Guests who needed it. Laundry bags 


(2 per person – one for sheets/towels and one for clothing) are given to Guests for them to fill 


up and leave them outside to be picked up. Laundry is then taken and returned the same day. 


Isolation Rooms Maintenance: If emergency maintenance must be performed in the room, 


Guest will leave the room and go outside. Guest must remain six (6) feet away from other 


people and always be masked. Maintenance Staff will wear appropriate PPE to perform 


maintenance. All equipment used to perform maintenance will be sanitized. Cleaning supplies 


will include detergent or soap and water. 
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SITE SECURITY 


Security Services at all County overseen Emergency SIP Programs will be provided by contract. 


Unarmed Security Officers (“Officers”) shall be on site 24 hours per day, 7 days per week, 


providing continuous, uninterrupted security services. The quantity of Officers on site at one 


time may vary from 1 or 2 Officers, as may be required by the County.  


JDOC will provide PPE (masks and gloves) to all Staff working directly on-site 


Officer Responsibilities include: 


• Officer(s) will be posted on the exterior of each location property monitoring ingress and 


egress and ensuring that only Program Guests, and authorized Staff are allowed 


entrance, including enforcing the “no visitors” policy for Guests.  


• Officer(s) will work with other Staff to de-escalate potentially violent, harmful, or 


disruptive situations with Guests while protecting the safety of all Guests 


• Officer(s) are not hands on and do not physically intervene.  


• Officer(s) will practice social distancing 


• Officer(s) will not enter Isolation rooms 


• Officer(s) will support distribution of available Resource sheets provided by Site Operator 


• Officer(s) will promptly call Police Dispatch (911) for anyone that poses a threat or safety 


risk to Guests or Staff when necessary for law enforcement intervention 


• Officer(s) will maintain a respectful and caring approach to communicating with Guests, 


consistent with all Program Staff.  


Officer(s) will report any incidences to County and Site Operators through the Program Incident 


Report form.   


Site Operators and NCS Providers will coordinate with Officer(s) on which rooms to pay 


particular attention to and coach the Officer(s) on their role and when to intervene.  


All Staff at Program Sites will monitor for Unsafe, Inappropriate or Disruptive Behavior. The 


following is prohibited: verbal, physical, or sexual harassment, threats and/or violent behavior, 


theft, possession of weapons, and other unlawful activities.  


EOC and/or JDOC Directors are responsible for establishing and maintaining ongoing 


relationships with local Police Departments to support program operations as needed. 


 


 


 


  







County of Santa Clara Emergency Shelter-in-Place Program Handbook; 4/27/2020, DRAFT; Page 37 of 51 
 


MEDICAL MONITORING  


Guests will be oriented on the need to self-report any concern with their health or the need for 


medical care. If a health concern comes up Monday through Friday, between 9am and 5pm, 


Guests can reach VHHP through their Hope Clinic phone number: 1-408-794-0570. If a Guest 


has concerns after hours, they can call the County Health System call center, Valley Connection, 


and try to speak with an advice nurse: 1-888-334-1000. If there is a medical emergency, Guests 


are expected to notify onsite Staff to assist in calling 911. Staff should never enter a Guest’s 


room unless there is a medical emergency.  


Valley Homeless Healthcare Program (VHHP)  


VHHP is the primary resource for Medical Services to Guests in the Program. VHHP medical 


providers (Physicians or Nurse Practitioners) will attempt initial Medical screenings with all 


Guests with the following protocol within the first week of a Guest’s placement, and will attempt 


to make contact at least three times. When contact is made by the VHHP team, they will: 


• Assess medical needs, medication refills, etc. 


• Provide Guests any refills, script transfer, medication delivery, referrals, etc.  


• Based on assessment of the Guest, the provider can refer to the VHHP team for mental 


health support (both counseling services and psychiatric medications) and Medication 


Assisted Treatment (MAT) services for opioid or alcohol dependence 


• Provide a phone number for patients to call if further assistance needed 


• Determine how often to call, from daily to not at all. 


On-going Nursing Wellness Checks 


• VHHP will call those who the Medical Provider identifies as needing more intensive 


wellness check-ins, based on the complexity of their medical conditions.  


o NCS Guests will be followed up on at least once month, if not more frequently as 


medical conditions dictate 


o Patients who are COVID+ or PUI will receive daily nursing wellness checks by 


phone and weekly symptom checks. VHHP will advise how long someone has to 


be quarantined.  


• The Valley Homeless Healthcare Program will be visiting hotels and shelters on an 


intermittent basis. Usually no more often than once per week and schedules are subject 


to change.   


• Video appointments and in-person visits may be available on an as-needed basis 


• If the patient has not been able to be located for 2 days, the VHHP Outreach Team can 


assist Site Operators with a “welfare check” to make sure the patient is okay.  


COVID-19 Medical Provider Telephone Line  


The VHHP Hope Clinic, 1-408-794-0570, also serves as a COVID19 Provider Telephone line, that 


Site Operators can access, if they have a Guest with symptoms that are concerning for COVID-


19. The service is available Mondays through Fridays, from 8am to 5pm (closed for lunch 11:30-
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12:30pm). VHHP Medical Provider will help Staff think through whether the Guest needs to be 


sent for COVID-19 testing or isolation/quarantine. Site Operators should call the line when a 


Guest has any of these symptoms that might be concerning for COVID-19: 


• Fever/chills 


• New or worsening cough  


• New shortness of breath 


• New fatigue 


• New body aches 


• New diarrhea, nausea, and/or vomiting  


• They look sicker than they usually do  


 


Medications: 


Guests are responsible for storing and self-administering their own medications for pre-existing 


conditions or COVID19 symptoms treatment, including those requiring refrigeration, as directed 


by their prescriber.  


Recommend Guests enter Emergency SIP Program with 30 days of medications if possible unless 


treatment course is shorter. All current medications will be assessed for sufficient supply by 


VHHP staff, including the supplies needed to self-administer medication (e.g. inhaler spaces, 


syringes, lancets, etc.) 


Site Operators will work with VHHP on any pharmacy coordination outside of what VHHP is 


providing, such as developing relationships with closest pharmacies to the site.  


Collaboration with Medical Providers 


VHHP will coordinate with JDOC Directors and other JDOC leadership regarding any medical 


issues that Site Operators need to be made aware of, such as when Guests would return to the 


hotel after a hospitalization, etc. VHHP can provide Site Operators with trainings on the 


overdose prevention resource, NARCAN, to have available on site.  
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CASE MANAGEMENT 


The Emergency Shelter-in-Place Program prioritizes meeting the immediate needs of Guests 


with the goal of helping them comply with the Shelter in Place expectations.  


Guests get settled into the Program, Site Operators will provide basic case management services 


to offer Guests critical links to available services and aid in meeting their immediate 


needs. When a new Guest arrives, Site Operators will work directly with the Guests to confirm if 


an existing service team is working with the Guest already or generate case action plans to 


address key needs in: Health Services (Medical and Behavioral Health), Public Benefits, Housing 


and Basic Needs.   


Site Operators will utilize a Basic Needs Screening Tool to identify needed resources, record 


referrals to available resources and verify that information has been provided to Guests of the 


program. This Need Screening and Plan should be completed with the Guests within three 


business days of their Check-in.  


Site Operators will help ensure that Guests have access to a phone (Hotel room phones that can 


dial out and/or Guest’s cell phones). Guests are to be advised not to use the hotel address for 


any mailing, as their stay is temporary. Any Guests who need a mailing address can use the John 


XXIII Multiservice Center mailing address and receive their mail at “The Window”: 195 E. San 


Fernando St. San Jose, CA 95112. 


Medical Support 


Site Operators are to assist Guest in getting connected to resources for their healthcare needs. 


Site Operator is to provide Guest with information about connecting with the Program’s 


designated Medical Team (VHHP) through their contact number at the Hope Clinic: 408-794-


0570. For additional support in coordinating with the VHHP team, Site Operator staff are to 


discuss needs with their Site Managers.  


Guest shall also be provided with other health resources. If the Guest has an existing County 


Health System Primary Care Provider (PCP), the Site Operator can provide them with phone 


numbers for that PCP and the Valley Connection phone number for making appointments, 


including telephone appointments and consultations with the advice nurse.  


Site Operators will assist in identifying pharmacy resources for the Guest, including services 


through VHHP and establishing relationships with pharmacies near to the Hotel location.   


Behavioral Health Support 


Site Operators will assess Guests’ present access to Behavioral Health services. Through an 


interactive discussion, without recording confidential information, the Basics Needs Screening 


Tool will be used to identify if Guest is already receiving services through a mental health 


treatment team or a substance use treatment services provider. If not, program information and 


resources will be provided the Guest. Additionally, all Guests will be provided Behavioral Health 
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Call Center Resource Cards, and information on a multitude of coping resources and 24/7 


hotlines that they may call for additional support.  


Financial Resources 


Site Operators and Contracted Site Operators will assess Guests need for financial 


support. Guests with no source of income will receive general public benefit program and 


application information. Guests with employment history or recent job loss may meet basic 


qualifying criteria for Unemployment Insurance Benefits and will receive direction on how to 


apply online or via phone. Guests that are aged, blind or disabled may potentially be eligible for 


benefits through the Social Security Administration (SSI, SSDI, Retirement). Guests applying for 


SSI/SSDI benefits will be referred to a Social Work Advocate to help navigate them through the 


application process.   


Benefit Application Assistance and Pre-Screening: 


The County Social Services Agency, Department of Employment and Benefits Services, is the 


primary entry point for public benefits such as: General Assistance, CalWORKs, CalFresh and 


Medi-Cal. 


• If guests are interested in applying for public benefits, Site Operators can assist guests 


with online applications through My Benefits CalWIN (www.mybenefitscalwin.org) 


• If guests are unable to submit an online application, a paper copy may be filled out and 


submitted via mail.  Paper applications will be provided to motel sites with a pre-paid 


envelope. Mailing address is: PO Box 11018, San Jose CA 95103 


Telephone Appointments  


• All eligibility intake interviews for public assistance benefit programs will be conducted 


via telephone. 


• Applicants will receive a phone call notifying them of the interview date and time.  Any 


questions regarding a scheduled interview can be directed to 408-758-3100. 


Guests With An Active Benefit Case 


• For general case inquires, guests may access case information on the My Benefits 


CalWIN phone app, the My Benefits CalWIN website (www.mybenefitscalwin.org ) or call 


1-877-962-3633. 


• EBT inquiries may be directed to 1-877-328-9677 


Caregiver/In-Home Support Services  


Guests that receive Medi-Cal benefits and require additional living assistance may apply for In-


Home Supportive Services to determine their eligibility. To apply, Guests can: 


• Call 408-792-1600 and press # to leave a voicemail, with a name and contact number, 


requesting to apply for IHSS services 



http://www.mybenefitscalwin.org/

http://www.mybenefitscalwin.org/
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• Apply via fax by sending a request, with their name and phone number, to 408-792-


1601. 


Housing Support 


Site Operators and Contracted Site Operators will assess Guest engagement and access to 


Housing Support services. Site Operator will give support and resources to the extent possible. 


All permanent housing plans would be executed by OSH through the Coordinated Entry System. 


Site Operators should be working collaboratively with all Guests on their plan for safe housing 


after their check-out from the Program ends. 


Housing Information in HMIS 


Site Operators are responsible for reviewing the HMIS system prior to engaging in case 


management support with any Guest. The Site Operator should be reviewing: 


• VISPDAT: Site Operator is to check if there is a current VISPDAT recorded in the system. 


Site Operator is to complete a new VISPDAT with the Guest if 


o They do not have a VISPDAT done, OR 


o Their VISPDAT is over one year old, OR 


o The guest has experienced a circumstantial change in life circumstances since 


their previous VISPDAT was completed 


• Existing connection to a Housing Team: Site Operator is to check if HMIS indicates that 


the Guest is already connected to an Outreach Team or a Housing Program. Site 


Operator will review these cases with OSH staff to identify next steps for coordinating 


services with an existing team.  


Living Needs 


Site Operator will also see if Guests need resources for any legal issues, basic needs, social 


supports, or coping items to assist in Sheltering in Place.  
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BEHAVIORAL HEALTH SUPPORT  


Mental Health Services 


The JDOC will have assigned County Behavioral Health Services Department (BHSD) DSWs who 


will review Mental Health Records (Unicare and HealthLink) to see if Guest has mental health 


provider. The assigned BHSD DSW will contact any assigned provider and inform them of 


expectations to follow up with the Guest (whether by telehealth or in person). Guests connected 


to said teams should get their primary case management needs handled by these providers. 


Assigned BHSD DSW should communicate this information to the JDOC Directors and Site 


Operator leadership.   


Through their medical screenings, VHHP will also be screening for any behavioral health support 


that the Guest may need. VHHP Behavioral Health staff may be available as needed for Crisis 


Support.  


If Guest is not currently connected to Behavioral Health Services and/or needs cannot be met by 


the VHHP behavioral health team, Guests should be given information about accessing 


behavioral health resources, including the BHSD Call Center wallet card. Staff should coach and 


support Guests in calling for services and following through on referrals.  


• If Guests wish to access behavioral health services through the County Health Clinics, 


they can do so by setting an appointment with a Primary Care Provider at the clinic 


closest to their home and asking for a counseling referral. The access phone number for 


this is Valley Connection: 888-334-1000.  


• If Guests wish to access specialty behavioral health services (mental health or substance 


use treatment services) through the County Behavioral Health Services Department, they 


can do so by calling the Behavioral Health Call Center and completing a screening. The 


access phone number for this is 800-704-0900.  


• If there are immediate or urgent needs, a Guest can also reach the Behavioral Health 


Urgent Care program through the same access phone number: 800-704-0900 or walk in 


to the clinic at 871 Enborg Court, San Jose, CA 95128 and be seen the same day 


(however due to COVID19, only emergency services are available in person).  


Guests shall be encouraged to utilize the Suicide & Crisis Services 24 Hour Hotline at 1-855-278-


4204, or texting RENEW to 741741, as appropriate.  


Substance Use Treatment 


As previously stated, the Program operates from a Harm Reduction framework. Guests should 


receive education, support, and coaching in regard to adhering to shelter-in-place guidelines 


and minimizing the harm associated with substance use, in order to protect their health and the 


health of the community.  
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As they are interested, Guests should be connected to resources for substance use recovery, 


including but not limited to the Substance Use Treatment Services Gateway phone number, 1-


800-488-9919, information for online recovery meetings, and other resources.  


Through their medical screenings, VHHP will also be screening for any substance use issues that 


the Guest may be struggling with. VHHP Medical Staff will work with Guests regarding any 


needs around pharmacological support for withdrawal symptoms, or Guests’ interest in 


medication assisted treatment that VHHP can provide.  


Peer/Social Support 


Site Operators are to be thinking about what creative ways they can realistically develop and 


implement to keep all Guests socially engaged and supported throughout their stay (to support 


the Shelter in Place priority). Site Operators should consider ideas such as online peer chat 


groups, video yoga/movement sessions, collecting resources for distribution such as books, 


magazines, DVDs, etc. Site Operators should be regularly educating themselves on other 


resources available online that Guest may benefit from.  
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PROGRAM CHECK OUTS 


Transition Planning  


Site Operators should be in regular communication with Guests about their plans for after the 


Program, as described in the Case Management section.  


Move to Isolation Room  


Guests who receive a positive COVID19 diagnosis while in the Program may require changing 


rooms and/or location, as outlined in the Non-Congregate Shelters section of this Handbook. 


Guests in Non-Isolation rooms can transition to Isolation rooms if they develop symptoms while 


in the Program (and then move back after Isolation period is complete). 


Check-Outs 


Site Operators will work with JDOC Directors to determine if and when a Guest would be 


checking-out. The Site Operator is responsible for facilitating the following for each check-out:  


• Collect the room key from the Guest (to the extent possible) 


• Complete the HMIS Exit Form (with Guest is possible, without Guest if not possible) 


• Notify the Hotel Staff, Security, and other pertinent individuals of the check-out so they 


can deactivate any previously assigned room keys 


• Update the Guest Roster / Tracker 


Due to being Medically Cleared  


When isolation period is complete for Confirmed and Suspected COVID19 Individuals, and 


Guest is medically cleared, Guest will work with Site Operator and service team to identify 


destination post-discharge.  


If Guest meets eligibility for Vulnerable High-Risk NCS placement, they can be moved to one of 


those rooms. If the Guest doesn’t meet criteria for NCS placement, they will be offered a CS 


placement and given assistance to get there.  


Self Check Outs – Reported 


This Program is at-will and Guests are welcome to voluntarily exit the program if and when they 


desire.  


Self Check Outs – Unreported  


Per the protocol outlined under Daily Wellness Checks, if a Guests has been absent from the 


property and does not return within 72 hours, and has not been in contact with the Site 


Operator with a valid reason for their absence, they will be considered to have abandoned the 


Program and their room will be offered to someone else.  


If a Guest leaves the Program and wishes to return, they will need to meet the eligibility criteria 


and re-refer themselves through the Hotline  


Program Initiated Check Outs 


Unless the Guest poses an immediate threat to the health and safety of other Guests or Staff, 
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Programs should avoid exiting guests at night, and must be approved by the JDOC Directors. 


Considerations for Program Initiated check outs would be due to violations of the Program 


Agreements, such as: possession of a weapon, assaultive or other violent behavior, theft, 


destruction of property, endangering the health or safety of guests or staff, and repeated 


interference with the rights of other Guests on facility. 


Site Operators will need to monitor if any Guest requires care and supervision to manage 


activities of daily living (feeding, toileting, selecting proper attire, grooming, maintaining 


continence, putting on clothes, bathing, walking, and transferring) without appropriate supports 


available onsite. If this situation arises, they are to discuss the situation with JDOC Directors. 


Guests discharged due to care and supervision needs cannot be discharged to the streets.  


 


Progressively Ill Guests 


Guests that become progressively ill, beyond the extent they can be cared for at the Program 


will be transported by emergency medical personnel to a hospital. If they are not able to return 


to the NCS placement, Site Operator will process the Check-out.  


Belongings  


Refer to Belongings Policy earlier in Handbook. 


  


If an Isolation guest leaves against medical advice, the Site Operator should let the Medical 


team know, so that they can escalate the situation if necessary. 
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STAFFING  


Staffing Structure:  


The Roles and Functions for services provided on site at the Emergency SIP Programs are: 


 Site 


Operator 


Hotel Staff Security 


Staff 


Medical 


Staff 


Behavioral 


Health  


JDOC 


Leadership 


Check In – 


Isolation 


Rooms 


Assign 


room and 


update 


Roster, tape 


key and 


Program 


Forms on 


Door, Call 


room for 


check-in 


Work with 


Site 


Operator to 


Devise 


Protocols 


assist with 


Hotel 


resources as 


needed 


Familiarize 


self with 


new Guests 


N/A N/A Inform 


Hotel of 


placement 


Check In – 


Non-Isolation 


Rooms 


Assign 


room, 


inform 


Hotel, 


update 


roster, 


complete 


Program 


Forms/Intro 


Assist Site 


Operator 


with Hotel-


provided 


resources as 


necessary  


Familiarize 


self with 


new Guests 


N/A N/A Inform Site 


Operator of 


placement 


Meals Deliver 


meals to 


each room 


Store 


weekend 


meals in 


Hotel 


Freezer if 


necessary 


Keep eye 


out on 


meals being 


safely 


received 


N/A N/A Submit daily 


census to 


City of San 


Jose 


 


Housekeeping 


/Maintenance 


Check in 


with Guests, 


Remind of 


Guidelines 


Provide 


housekeepi


ng services, 


hygeine and 


cleaning 


supplies 


N/A N/A N/A Enforce 


expectation


s with Hotel 


staff 


Resources at 


Site 


Post 


Infosheets 


and Contact 


Info 


Help with 


Posting 


Information 


provided by 


Site 


Operator 


N/A N/A Provide 


Staff and 


Guests with 


BH 


Resources 


(to 


post/share) 


Develop 


documents 
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Site Safety Monitor for 


unsafe, 


inappropriat


e, or 


disruptive 


behavior 


Report 


issues to 


Security 


and/or Site 


Operator 


Monitor and 


ensure no 


authorized 


guest, 


Shelter in 


Place, and 


unsafe 


behavior 


Report 


issues to 


Security 


and/or Site 


Operator 


Report 


issues to 


Security 


and/or Site 


Operator 


Execute 


Contracts 


for Security, 


address 


Security 


issues if 


necessary 


Shelter in 


Place 


Guidelines 


Enforce with 


Guests 


Report 


issues to 


Site 


Operator 


Enforce with 


Guests 


Enforce with 


Guests 


Enforce with 


Guests 


Address 


chronic 


safety 


concern 


Case 


Management 


Help with 


daily needs, 


identify 


other needs 


and link to 


providers 


N/A N/A Relay needs 


to Site 


Operator 


Support 


Guests on 


their 


caseload 


with all 


needs per 


BHSD 


contracts 


Develop 


expectation


s and 


guidelines 


Medical 


Services 


Coordinate 


with 


medical 


staff  


Report 


concerns to 


Site 


Operator 


Report 


concerns to 


Site 


Operator, 


call 911 if 


necessary 


Provide 


health 


screenings, 


symptom 


checks, etc. 


Refer and 


link to 


medical 


providers as 


needs arise 


Develop 


schedule 


and 


expectation


s 


Behavioral 


Health 


Coordinate 


with 


behavioral 


health staff 


Report 


concerns to 


Site 


Operator 


Report 


concerns to 


Site 


Operator, 


call 911 if 


necessary 


Screen for 


needs, Refer 


and/or link 


to BH 


Providers 


Provide 


crisis and 


support 


counseling 


and  


Develop 


schedule 


and 


expectation


s 
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TRAINING  


The following trainings will be provided by the JDOC Leadership Team to all Staff providing 


services through the Emergency SIP Program: 


# Training 


Subject 


Brief 


Description 


Site 


Operator 


Hotel 


Staff 


Security  Transport Medical 


1 Personal 


Protective 


Equipment 


(PPE) 


Proper selection 


and use of PPE 


to keep all 


people safe and 


prevent the 


spread of 


COVID19 


X X X X Already 


have 


2 Program 


Overview 


Orientation to 


program, 


people served, 


and rules and 


regulations for 


Guests 


X X X X X 


3 Confidentiality, 


ROIs, and 


Limits of 


Confidentiality 


(Mandated 


Reporter) 


Ensure 


understanding 


of handling 


Guest personal 


information, 


including 


requirements to 


report danger 


to self / others 


X   X Already 


have 


4 Suicide 


Prevention 


Learn the risk 


factors, how to 


assess for 


suicidal 


thoughts, and 


resources for 


follow up 


X    Already 


have 


5 De-escalation 


Strategies 


Indications of 


aggression, 


basic de-


escalation 


techniques, and 


follow up  


X X X  Already 


have 
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# Training 


Subject 


Brief 


Description 


Site 


Operator 


Hotel 


Staff 


Security  Transport Medical 


6 Homelessness 


101 


Basic overview 


of 


homelessness, 


including 


demographics, 


causal factors, 


and other 


information 


X X X X Already 


have 


7 Stages of 


Change/Harm 


Reduction 101 


Intro to Harm 


Reduction and 


its connection 


to housing, and 


how to 


recognize when 


Guest is ready 


to engage in 


services 


X    Already 


have 


8 Resources 


(BHSD, Income, 


etc.) 


Intro to 


community 


resources, 


including access 


to behavioral 


health services, 


crisis line, and 


income 


resources 


X     


9 Case Planning/ 


Management 


Overview of 


goal and action 


step setting, 


include 


planning for 


exit from 


Program 


X     


10 Documentation Completing 


Program forms, 


including daily 


log and HMIS 


data entry 


X     
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PROGRAM OVERSIGHT  


Decision Making  


JDOC and EOC Leadership will collectively make decisions about changes and expansions in 


program operations before implementing changes 


Stakeholder Engagement 


JDOC and EOC Leadership will directly engage key stakeholders, including: 


• Agencies functioning as Site Operators 


• Companies providing other onsite services: Hotels, Security, Laundry, Transport 


• Agencies working within homeless and housing services 


• Public Health, Behavioral Health, and Medical professionals 


• Local, State, and Federal Agencies 


Liability  


Refer to County policies and procedures and Program-specific Contracts for details on insurance 


and liability. Program is under the overall jurisdiction of the County EOC.  
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APPENDIX 


Program Forms 


Forms Signed by Guests: 


Guest Agreement / Emergency Contact Form 


HMIS Forms:  


  HMIS Intake Form (with FEMA Questions) 


  HMIS ROI 


  HMIS Exit Form  


Forms Given to Guests 


Guest Info / Resource Sheet  


Shelter in Place Infosheet and FAQs  


Hand Washing / Social Distancing tipsheets 


 PHD Isolation Positive COVID19 Guidance (Isolation only) 


Forms for Staff Use: 


Needs Screening & Plan Form 


Program Incident Report Form  


Motel Roster / Daily Wellness Check Log   


Check In and Check Out Workflow Procedures 


Case Management Workflow Procedures 


Transport Gurney Van Referral (JDOC Leadership only) 


Forms for NCS Provider (Hotel):  


PHD Isolation/PUI/Shelter in Place Infosheet 


Forms for Posting at Program: 


Provider Contact Information Sign (Site Operator to create) 


Laundry pick up schedule (Site Operator to create) 


Social Distancing and Shelter in Place Guidelines/Reminders 


Reference Documents 


Emergency Shelter-in-Place Program Triage/Referral Form 


Emergency Shelter-in-Place Medical Screening Form 


Field Respite Center Referral Guidelines 


Field Respite Center Referral 


Food Distribution Schedule (Site Managers to create) 


PHD/CDC PPE Guidelines  


PHD Shelter in Place Order 


Questions for your Hotel Site 


Typical Supplies List 


Staff Roster (Site Managers to create) 


Staff Schedule (Site Managers to create) 
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PROJECT ROOMKEY 
The California Department of Social Services (CDSS) secured two hotels to provide isolation 
housing immediately for people experiencing homelessness affected by COVID-19, as part of a 
larger statewide effort called Project Roomkey. CDSS contracted with Abode Services to provide 
wraparound support and with the hotel owners for operations staffing. Alameda County Health 
Care Services (HCSA), Social Services, and General Services Agencies worked together to 
establish referral procedures, medical screening and support, and transportation resources for 
the sites. 


Alameda County agencies will continue to work together with cities to add additional sites to 
serve as many people as possible, utilizing available resources from Federal and State 
government. This information applies to the properties currently available and may apply to 
new sites as they open. Changes to meet specific evolving needs and address disparities may 
occur and County staff will update information and guidance as needed. 


Alameda County Operation Comfort and Operation Safer Ground 


Operation Comfort is an emergency isolation and quarantine housing for people experiencing 
homelessness and who 1) tested positive for COVID-19, or 2) are experiencing signs and 
symptoms of COVID-19, and/or have been exposed to COVID-19. 


Referrals to Operation Comfort come from a list of approved referral agencies including 
hospitals, acute care facilities, clinics, emergency shelters and homeless outreach teams 
throughout the county. The list of approved agencies can be found at 
http://www.acphd.org/media/562754/list-of-approved-referral-agencies.pdf. Please note that 
individuals must meet the definition of “homeless” given above to meet eligibility criteria.   
 
Operation Safer Ground is safe housing for people experiencing homelessness who are over 
the age of 65 or otherwise at high risk (medically fragile), or both. 


To the extent space remains available, social distancing and safe emergency housing resources 
with private accommodations will be utilized for homeless persons not in target population #1 
who are at high risk of developing acute disease or complications from COVID-19 exposure due 
to personal risk factors and their current living situation. People eligible for Operation Safer 
Ground are identified by the Health Care Services Agency (HCSA) through a review of the 
Homeless Management Information System (HMIS) and health care data.  These lists will result 
in targeted outreach to shelters, service providers, and regional housing resource centers 
(HRCs). No direct emergency housing referrals for this population will be accepted at this time. 
Individuals and providers working with homeless individuals should link individuals to other 
existing resources through Alameda County’s Coordinated Entry System (CES). Updated 
information on making CES referrals can be found at: https://everyonehome.org/main/ 



https://www.gov.ca.gov/2020/04/03/at-newly-converted-motel-governor-newsom-launches-project-roomkey-a-first-in-the-nation-initiative-to-secure-hotel-motel-rooms-to-protect-homeless-individuals-from-covid-19/

http://www.acphd.org/media/562754/list-of-approved-referral-agencies.pdf

https://everyonehome.org/main/
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REFERRAL CRITERIA   
Referrals are accepted to Project Roomkey on a county-wide basis.  
 
Current residential status must be one of the following:  


• Living on the street/places not meant for habitation 
• Emergency shelter 
• Transitional housing program for individuals experiencing homelessness 
• Exiting a health care or other institution with no identified residence at time of 


discharge 
• In a congregate living situation (in the last 90 days) with no way to self-isolate AND 


homeless prior to entry 
 
AND 
 
Current clinical status is at least one of the following:  


• Positive COVID-19 test 
• Recent contact with someone who has a verified positive COVID-19 test 
• Suspected case based on:  


o Signs and symptoms checklist and/or 
o Pending test results (awaiting laboratory confirmation) 


• In a high-risk group: 
o Age 65 and older; or 
o Individuals who have one or more of the following health conditions: 
 Blood disorders (e.g., sickle cell disease or on blood thinners) 
 Chronic kidney disease defined by their doctor: Patient has been told to avoid 


or reduce the dose of medications because of kidney disease or is under 
treatment for kidney disease including receiving dialysis 


 Chronic liver disease as defined by their doctor (e.g., cirrhosis, chronic 
hepatitis): Patient has been told to avoid or reduce the dose of medications 
because of liver disease or is under treatment for liver disease 


 Compromised immune system (immunosuppression) (e.g., seeing a doctor for 
cancer and receiving treatment such as chemotherapy or radiation, received an 
organ or bone marrow transplant, taking high doses of corticosteroids or other 
immunosuppressant medications, HIV or AIDS) 


 Current or recent pregnancy in the last two weeks 
 Endocrine disorders (e.g., diabetes mellitus) 
 Metabolic disorders (e.g., inherited metabolic disorders and mitochondrial 


disorders) 
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 Heart disease (e.g., congenital heart disease, congestive heart failure, coronary 
artery disease) 


 Lung disease including asthma or chronic obstructive pulmonary disease 
(chronic bronchitis or emphysema) or other chronic conditions associated with 
impaired lung function or that require home oxygen; or 


 Neurological, neurologic, and neurodevelopment conditions (including 
disorders of the brain, spinal cord, peripheral nerve, and muscle—e.g., cerebral 
palsy, epilepsy [seizure disorders]; impairment due to stroke; intellectual 
disability; moderate to severe developmental delay; muscular dystrophy; and 
spinal cord injury] 


 Body weight greater than 270 
 
Referral Exclusionary Criteria  


Individuals meeting any of the following criteria should NOT be referred to Project Roomkey: 
• Does not abide by program agreements to protect the health and safety of community;   
• Demonstrates active suicidal ideation;   
• Has an active restraining order, protective order, or other court order preventing the 


referred guest from being within a certain distance of a person or population currently 
sheltered at the hotel; 


• Walk-ins or self-referrals; or  
• Unaccompanied minors  


 
Procedure for walk-ins and self-referrals: 


Guests who walk in or self-refer to Project Roomkey or an agency/organization not approved as 
a referring agency will be redirected to a Housing Resource Center (HRC) in the Coordinated 
Entry System (CES) in Alameda County to be assessed for their eligibility for entry into Project 
Roomkey, as well as receive a CES assessment if Homeless Management Information System 
(HMIS) records show that they have not already been assessed through CES.  Guests found to 
be eligible by HRC’s for Project Roomkey will be referred through the process described 
below.  Those who are not eligible will be connected to other resources through the HRC. 


 
DESIGNATED REFERRING AGENCIES IN ALAMEDA COUNTY 


• All hospitals including psychiatric hospitals 
• All shelters  
• Housing Resource Centers in the Coordinated Entry System  
• Homeless outreach providers 
• Transitional housing facilities for homeless people 
• Congregate living facilities for people who are homeless, where residents are not able to 


self-isolate  
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See attached list of approved referral agencies. This list will be updated over time. 
 


GENERAL REFERRAL PROCESS 
 
Referral Criteria for Operation Comfort (Target Population #1) 
In addition to the referral criteria above for Pathway #1 (people who are COVID-19 positive, 
suspected, or have verified exposure), the general referral process described above will be 
followed.  Pathway #1 referrals can only be made by designated agencies and referral agencies 
must verify the residential status of the guest (per criteria listed above) AND verify their clinical 
status as one of the following:  


• Positive COVID-19 test 
• Recent documented exposure with someone who has a verified positive COVID-19 test 
• Suspected case based on signs and symptoms checklist 
• Suspected case with pending test results (awaiting laboratory confirmation) 


 


Referral Process for Operation Comfort (Target Population #1) 
The general referral process for Operation Comfort will be completed online as follows:  


1. Referring agency will complete screening form via Google Forms to assess for eligibility 
which will be electronically transmitted to Abode Intake Coordinator and screening 
clinician.   


2. Referring agency staff will review the Referral Information and Agreement Document 
with guest and submit referral information via online referral system to Abode Intake 
Coordinator. 


3. Abode Intake Coordinator will determine if referral is homeless and if rules have been 
reviewed with guest and if guest agrees to rules. If yes, they confirm eligibility in 
Welcome MAT and send the approval electronically through data base to clinician. If 
denied at this step, Abode will call and inform referring agency. Approvals and denials 
and reasons for approval/denial will be documented in online system.   


4. Both the Medical Team and Abode’s Intake team check the database every 15 minutes 
for incoming referrals.  


5. If a referral arrives, the screening clinician will complete online medical screening form 
for guest (and any other household members, if applicable) to establish eligibility and 
will confirm information, typically via telephone call with single contact from referring 
agency. If denied, at this step, clinician will call and inform referring agency, and records 
the denial in Welcome MAT.  Approvals and denials and reasons for approval/denial will 
be documented in online system.  Medical screening form includes information about 
mental health and substance use needs. 
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6. When an approval arrives, the Abode Intake Coordinator confirms room availability and 
contacts referring agency by phone to coordinate transport. 


7. Based on availability and pathway group, the guest will be offered placement at the 
hotel.  


8. If eligible based on screening, Alameda County Health Care Services Agency (HCSA) staff 
will check relevant database sources (HMIS, Clinician’s Gateway, EPIC and the 
Community Health Record) to get additional information. 


9. Abode Intake Coordinator alerts on-site nurse and transportation for transfer of guest.  
Transportation transfers are more fully discussed below.   


10. Referral and intake staff are scheduled to work between 8 am – 8 pm, 7 days/week. 
11. Referrals must be received no later than 7 pm on a given day for consideration for 


intake on the day of referral. 
12. Referrals received after 7 pm will not get processed until the next intake day. 


  
Referral Criteria for Operation Safer Ground (Target Population #2) 
For Operation Safer Ground (people who are high-risk and have no current COVID-19 history), 
individuals will be referred by designated Alameda County Health Care Services Agency (HCSA) 
Home Stretch staff using an existing list of homeless individuals with disabilities on a Permanent 
Supportive Housing (PSH) Target list. Individuals on this list have completed Alameda County’s 
Continuum of Care Coordinated Entry System (CES) standardized assessment and have been 
prioritized for PSH based on their health care needs, housing history, and barriers to getting 
and keeping housing without support. To be referred to COVID-19 emergency housing 
resources, individuals must ALSO fall into one or more of the following “high-risk” group 
categories: 


• Age 65 and older; or 
• Individuals who have one or more of the following specific health conditions:  


o Blood disorders (e.g., sickle cell disease or on blood thinners);  
o Chronic kidney disease as defined by their doctor. Patient has been told to avoid or 


reduce the dose of medications because of kidney disease, or is under treatment for 
kidney disease, including receiving dialysis;  


o Chronic liver disease as defined by their doctor. (e.g., cirrhosis, chronic hepatitis) 
Patient has been told to avoid or reduce the dose of medications because of liver 
disease or is under treatment for liver disease;  


o Compromised immune system (immunosuppression) (e.g., seeing a doctor for 
cancer and receiving treatment such as chemotherapy or radiation, received an 
organ or bone marrow transplant, taking high doses of corticosteroids or other 
immunosuppressant medications, HIV or AIDS);  


o Current pregnancy last trimester; 
o Endocrine disorders (e.g., diabetes mellitus);  
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o Metabolic disorders (e.g., as inherited metabolic disorders and mitochondrial 
disorders);  


o Heart disease (e.g., congenital heart disease, congestive heart failure and coronary 
artery disease);  


o Lung disease including asthma or chronic obstructive pulmonary disease (chronic 
bronchitis or emphysema) or other chronic conditions associated with impaired lung 
function or that require home oxygen; or 


o Neurological, neurologic, and neurodevelopment conditions [including disorders of 
the brain, spinal cord, peripheral nerve, and muscle such as cerebral palsy, epilepsy 
(seizure disorders), stroke, intellectual disability, moderate to severe developmental 
delay, muscular dystrophy, or spinal cord injury]  


 
In addition to the above criteria for target population #2, Project Roomkey may at its discretion, 
and space allowing, periodically accept referrals to Operation Safer Ground of residents from 
congregate and transitional shelters that are unable to provide sufficient space at the shelter 
for social distancing of residents, prioritizing residents who meet the criteria above for target 
population #2, or otherwise have been identified as more medically vulnerable residents. 
 
Referral Process for Operation Safer Ground (Target Population #2) 
For Operation Safer Ground, the referral process will include the following: 


1. HCSA Home Stretch staff will identify group of potentially eligible individuals for referral 
to the site using By Name List. 


2. Home Stretch staff will conduct outreach to shelters, service providers, and regional 
housing resource centers (HRCs) to contact potentially eligible individuals and offer 
them this residential opportunity.  


3. Providers will verify guest interest and willingness to take the opportunity. 
4. For any guest interested, Referring Provider completes the referral through Google 


Forms, including evidence of eligibility, which generates a referral in the Salesforce 
(Welcome MAT) system. 


5. Home Stretch staff checks Welcome MAT and completes approval, which pushes the 
referral to Abode’s Intake Coordinator. 


6. Abode reviews the referral and checks the By Name List. If the guest is not on the By 
Name List, Abode informs the Referring Agency that the person is not eligible. If they are 
on the list, they contact the Referring Agency to perform screening, gathering 
information about ambulatory status, pets, activities of daily living (ADLs), and suicidal 
ideation/homicidal ideation (SI/HI), and set up intake appointment and support 
transport coordination. 


7. Home Stretch staff will help coordinate transportation and connection with Abode 
Intake Coordinator for guest intakes for individuals to become guests at site, reminding 
guests of limitations on belongings. 
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BELONGINGS AND STORAGE 


Operation Comfort 
Operation Comfort Guests are allowed to bring a maximum of one (1) 64-gallon bag of 
belongings. Items should be limited to unsoiled personal belongings—e.g., clothing, 
medications, religious items, legal identification, vital papers, and other small personal items. 
No furniture or other large items will be accepted.  These limits do not apply to or include 
necessary medical equipment, such as walkers, wheelchairs, oxygen tanks, external medical 
devices, or other similar equipment.  


The hotel operator does not assume responsibility for guests’ personal belongings. The 
referring agency is responsible for coordinating storage of any items beyond the 64-gallon 
personal belongings cited above, according to each City’s property storage policies for 
homeless encampment intervention. If needed, additional items that the guest brings beyond 
the 64-gallong limit can be labeled and placed in storage until the guest is discharged. 


To maintain a safe and welcoming environment for everyone, weapons (including concealed 
weapons), except for sharps/knives 2 inches or shorter, are not allowed. Security personnel will 
screen all guests and personal belongings at intake and any time a guest returns to the hotel 
after leaving the premises. 


In order to prevent bed bugs, upon arrival to the hotel shelter site, all guests must put all 
belongings, including clothing and linens (brought from outside the hotel) in the bed bug oven 
before bringing items into their room or alcove. Items that may be destroyed, such as 
medication and identification, may be exempt from the bed bug oven. 
 
Additionally, all new or used clothing that is brought into the hotel during guest’s stay must be 
washed and put in the dryer for 40 minutes. If guests notice bites on themselves or their 
children, they must notify staff immediately.   
 
Any items left after a guest’s discharge will be bagged, labeled and stored securely for at least 5 
days. If items are not claimed within this time-frame, they may be disposed of and are no 
longer the responsibility of Operation Comfort. Operation Comfort staff may under certain 
circumstances allow a storage period longer than 5 days at their discretion, if the guest contacts 
Operation Comfort within the 5 days following discharge and reaches an agreement upon a 
designated timeframe for recovery of items.     
 
Operation Safer Ground 
Operation Safer Ground Guests are encouraged to limit belongings to one (1) 64-gallon bag of 
belongings. Items should be limited to unsoiled personal belongings—e.g., clothing, 
medications, religious items, legal identification, vital papers, and other small personal items.  
These limits do not apply to or include necessary medical equipment, such as walkers, 
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wheelchairs, oxygen tanks, external medical devices, or other similar equipment. The hotel 
operator does not assume responsibility for guests’ personal belongings. 


If a guest arrives with more than what fits into a 64-gallon bag, Abode’s Intake staff will work 
with them to determine how their belongings should be handled. This can include discarding 
some items; arranging for off-site storage (with friends/family and/or referring agency) to the 
degree possible; and, if storage space permits, bagging, labeling, and storing guest belongings 
onsite. Abode staff can, on a case-by-case basis, permit guests to bring additional belongings 
into their units, within reasonable limits.  


Guests cannot bring furniture or large items into the rooms.  


To maintain a safe and welcoming environment for everyone, weapons (including concealed 
weapons), except for sharps/knives 2 inches or shorter, are not allowed. Security personnel will 
screen all guests and personal belongings at intake and any time a guest returns to the hotel 
after leaving the premises. 


In order to prevent bed bugs, upon arrival to the hotel shelter site, all guests must put all 
belongings, including clothing and linens (brought from outside the hotel) in the bed bug oven 
before bringing items into their room or alcove. Items that may be destroyed, such as 
medication and identification, may be exempt from the bed bug oven. 
 
Additionally, all new or used clothing that is brought into the hotel during guest’s stay must be 
washed and put in the dryer for 40 minutes. If guests notice bites on themselves or their 
children, they must notify staff immediately.   
 
Abode staff will conduct weekly room checks for all Operation Safer Ground guests, to ensure 
that rooms clean, habitable, and not cluttered. These checks are scheduled in advance, in 
consultation with guests, during normal business hours. All room checks must be conducted in 
a reasonable manner with due regard for the safety, health, wellbeing and privacy of the 
resident and his/her belongings.  


If a room is found to be in unacceptable conditions (e.g. evidence of hoarding, garbage, food, or 
other belongings that may lead to unsafe or unhealthy conditions), Abode staff will work with 
the guest to address the situation and the guest will receive a verbal warning of being out of 
compliance with the Participant Agreement.   


If a resident is found to be in possession of prohibited items (e.g. weapon greater than 2”, extra 
furniture), Abode staff will work with the guest to remove the item(s) and the guest will receive 
a verbal warning of being out of compliance with the Participant Agreement. Depending upon 
the item, Abode staff may make arrangements to dispose of the item(s) or have them stored 
until the guest exits Operation Safer Ground. 


Any items left after a guest’s discharge will be bagged, labeled and stored securely for at least 
14 days. If items are not claimed within this time frame, they may be disposed of and are no 
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longer the responsibility of Operation Safer Ground. Operation Safer Ground staff may under 
certain circumstances allow a storage period longer than 5 days at their discretion, if the guest 
contacts Operation Safer Ground within the 5 days following discharge and reaches an 
agreement upon a designated timeframe for recovery of items.     
 


PRESENCE OF MINOR CHILDREN 
• No unaccompanied minors allowed. 
• Minor children who arrive with a family member or guardian must be supervised at all 


times by their parent/guardian.  
• Program staff will provide developmentally appropriate information on early care and 


education programs for parents with children aged 18 and younger. 
• As feasible, program staff will assist in connecting school-aged children to online 


learning or education services, as provided by their school, during school closures. 


COMPANION ANIMALS 
A guest is allowed one (1) pet, which must be under the owner’s verbal control and must be 
non-threatening. Guests may be asked to restrain pets with a leash or kennel during the intake 
process and when taking the pet out for a walk. Guests will be asked to use designated pet 
areas for walking and allowing pets to go to the bathroom, and to pick up any waste afterwards 
using doggie bags provided by staff. 
 
During intake, the guest should inform staff of food and/or supplies needed for their pet. For 
guests of Operation Safer Ground, any pet that is not current on vaccinations or requires 
veterinary attention will receive support from Abode staff to ensure that the pet receives the 
vaccinations or other veterinary care needed. 


PARTNERS / IN HOME SUPPORTIVE SERVICES (IHSS) OR OTHER HOME 
CARE WORKER 
No general visitors are allowed on the property at any time. A partner or caregiver who has 
already been in contact with the eligible guest and who provides on-going support with their 
daily living activities is able to come on site to provide support services.  Such services must be 
coordinated with, and authorized by, on-site support staff during admission.  
 
Individuals identified as needing such services during the intake process, who are not already 
connected to caregiver services, will be supported in connecting to the Functional Assessment 
Service Team (FAST). FAST members will work in collaboration with on-site staff to identify 
guests’ function and access needs, and request resources. 
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TRANSPORTATION PROTOCOLS 
Transportation to hotels will be provided between 8:00 am and 7:00 pm, Monday through 
Friday. Protocols may differ between Operation Comfort and Operation Safer Ground.  
 
PRIOR TO LAUNCHING 


1. Ensure that transport team consists of: 
• One (1) driver 
• When additional support is needed for individuals being transported, the referring 


agency and admission team will identify an appropriate person to accompany the 
household and transport team. 


 
2. Ensure all individuals in Transport Teams have received the following: 


• Negative 2-step TB test OR QuantiFERON test (within the last year, and updated 
yearly) 


• Recent Flu shot (between November 2019 and present) 
 


3. Provide training to transport teams on:  
• Use of Personal Protective Equipment (PPE) 
• Hand hygiene practice 
• Decontamination practices 
• How to handle guest belongings  
• Hand-off procedures 
• Communication procedures 
• Intake and documentation process 


 
4. Prepare vehicles as follows: 


• Install plastic seat covers 
• Stock with cleaning and disinfecting supplies based on EPA guidance  
• Designate a space in the shuttle for guests’ belongings 
• Confirm that at least one vehicle is wheelchair accessible 


 
5. Establish and perform cleaning and sanitizing procedures for vehicle:  


• Clean car surfaces with soap and water solution including fronts and backs of seats, 
arm rests, console, seat belts, windows, etc. 


• Disinfect with solution recommended for the specific material 
• Initiate bed bug cleaning protocols or precautions 
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TRANSPORT WORKFLOW 
Referring Provider/Facility/Encampment/Shelter Pick-Up  
It is the responsibility of the Referring Agency to prepare guest to be transported including when 
feasible:  


• Providing medication, durable medical equipment, clothing, pet food/supplies (if 
applicable), and other essential items. Guests are limited to one (1) 64-gallon bag of 
belongings. No furniture or other large items will be allowed. The Referring Agency is 
responsible for supporting guests in defining essential items, and preparing and bagging 
belongings. 


• Developing a plan for items that will not be transported, including safe-keeping or 
transportation of those items to another location pursuant to relevant city policies on 
storage. 


• Screening the belongings for bed bugs and removing any items that are infested (for 
cleaning or disposal, as appropriate).  


• Screening pets for infestations and addressing identified issues as much as possible. 
• Screening for prohibited items.  


 


Prior to Transport 
The preparations differ depending on where the guest will be placed.  
 
Operation Comfort. Drivers transporting guests to Operation Comfort must make the following 
preparations prior to transport: 


• Eye protection, N-95 mask, and gloves must be worn whenever staff are within six (6) 
feet of a patient, while the guest is in the van, and during post-trip cleaning. Facemasks 
are an acceptable alternative to N95 masks until the supply chain is restored.  


• Gowns are recommended. 
• The driver should provide a standard face mask for all guests transported via the shuttle. 


No more than four (4) guests should be on a shuttle at a time. 
• Wash hands with soap and water for 20 seconds before and after each trip. If soap and 


water are not available, use recommended alcohol-based hand sanitizer.  
• Vehicles used for transport of persons infected with COVID-19 must have dividers that 


separate the driver and passenger (taxis, non-emergency ambulances) or be large vans 
to ensure social distancing procedures are adhered to – i.e., six (6) feet between the 
driver and guest.  


• Transport workers should avoid touching their eyes, nose, and mouth with unwashed 
hands, and should avoid close contact with people who are sick. 


• If the guest’s belongings are not bagged, the driver will provide the guest with a plastic 
storage bag. 


• The guest will secure their own items in the bag. The driver will ensure the bag is secure 
and store it in the back of the shuttle. 
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Operation Safer Ground. Drivers transporting guests to Operation Safer Ground must make the 
following preparations prior to transport: 


• Wash hands with soap and water for 20 seconds before and after each trip. If soap and 
water are not available, use recommended alcohol-based hand sanitizer.  


• Vehicles used for transport must ensure that social distancing procedures are adhered 
to – i.e., six (6) feet between the driver and patients. There should be no more than four 
(4) people in the vehicle or fewer if that is what is needed to maintain appropriate 
distance. 


• Transport workers should avoid touching their eyes, nose, and mouth with unwashed 
hands, and should avoid close contact with people who are sick. 


For all guests being transported, the referring agency – not the transport team – is responsible 
for developing a plan for the guest’s belongings that are not being transported and will support 
the guest in defining “essential items” that fit within the limit on transportable belongings. 


During Transport 
 
Operation Comfort: Drivers transporting guests to Operation Comfort must adhere to the 
following protocols:  


• Before transporting an individual or household, the driver must confirm the identity of 
the individual/household with the referring agency. (Verbal confirmation is acceptable; 
photo ID is not required.) 


• When additional support is needed for individuals being transported, the admission 
team will identify an appropriate person to accompany the individual/household and 
Transport Team. The accompanying staff person will support guests during transport 
(e.g., ensure they don’t move seats, support pet’s needs, make sure belongings don’t 
fall, etc.) 


• The driver must communicate the estimated time of arrival to the medical admissions 
staff, as well as any delays, changes in route, or other incidents. 


• The following precautions should be taken during transport: 
o Passengers should wear surgical masks during transport (to or from)  
o The driver should open outside-air vents in the driver compartment when 


transporting guests. 
o The driver must wear the PPE identified above, and change gloves between rides 


and if they become torn or contaminated. 
o The driver must wash their hands after each transport with soap and water 


according to the CDC standards. 
o The driver must cover their mouth with a tissue when they cough and/or sneeze and 


dispose of the tissue immediately. 
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o On arrival, after the guest is released to the facility, the Transport Team should wash 
hands again. Mask and eye protection should be kept in a large plastic zip-lock bag 
with staff’s name written on it. Mask can be removed and reused until it is wet. Put 
mask back on as another guest is approaching the van. Used PPE should be 
discarded in accordance with routine procedures and in coordination with the 
Medical Receiving Team.  
 


Operation Safer Ground: Drivers transporting guests to Operation Safer Ground must adhere to 
the following protocols:  


• Before transporting an individual or household, the driver must confirm the identity of 
the household with the referring agency. (Verbal confirmation is acceptable; photo ID is 
not required.) 


• No more than four (4) people should be transported to the Safer Ground per trip, or 
fewer if that is what is required to maintain appropriate distance between people. 


• When additional support is needed for individuals being transported, the admission 
team will identify an appropriate person to accompany the household and Transport 
Team. The accompanying staff person will support guests during transport (e.g., 
ensuring they don’t move seats, support pet needs, make sure belongings don’t fall, 
etc.). 


• The driver must communicate the estimated time of arrival to the medical admissions 
staff, as well as any delays, changes in route, or other incidents. 


• The following precautions should be taken during transport: 
o Passengers should wear surgical masks during transport for those being transported 


to or from Safer Ground. 
o The driver should open outside-air vents in the driver compartment when 


transporting guests. 
o The driver must wash their hands after each transport with soap and water 


according to the CDC standards. 
o The driver must cover their mouth with a tissue when they cough and/or sneeze and 


dispose of the tissue immediately. 
o On arrival, after the guest is released to the hotel, Transport Team should wash 


hands again.  
 


After Transport 
The protocols differ depending on where the guest will be placed.    
 
After transporting guests to Operation Comfort: 


• The transport team is responsible for cleaning vehicle after every transport.  Cleaning 
should include routine cleaning and disinfection procedures using EPA-registered 
hospital grade disinfectant on any surfaces that guests may have come in contact with. 
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• When cleaning the vehicle, transport team members should wear disposable gowns and 
gloves. A face shield or facemask and goggles should also be worn if splashes or sprays 
during cleaning are anticipated. 


• After transporting the guest, the rear doors of the transport vehicle should be left open 
to allow for sufficient air changes to remove potentially infectious particles. The time to 
complete transfer of the guest to the receiving facility and complete all documentation 
should provide sufficient time for air changes. 


• Clean frequently-touched surfaces and objects including door handles and seat belts, 
before transporting another guest. Wear disposable gloves during cleaning and then 
dispose after each use. 


 
After transporting guests to Operation Safer Ground: 


• The Transport Team is responsible for cleaning the vehicle after every transport. 
Cleaning should include routine cleaning and disinfection procedures of any surfaces 
that guests may have come in contact with, using EPA-registered hospital grade 
disinfectant. 


• After transporting the guest, leave the rear doors of the transport vehicle open to allow 
sufficient time for air changes to remove potentially infectious particles. The time to 
complete transfer of the guest to the receiving facility and complete all documentation 
should provide sufficient air changes. 


• Clean frequently-touched surfaces and objects, including door handles and seat belts, 
before transporting another guest. Wear disposable gloves during cleaning and dispose 
after each use. 


 


ADMISSIONS 
ADMISSION PROCESS 
Admitting Guests into Operation Comfort  


Prior to arrival at the hotel: 


1. The Medical Receiving Team will have completed a phone screening with the Referring 
Agency and approved the guest for admission. This will include brief screening for 
mental health and substance use needs. 


2. The Medical Receiving Team will notify Abode Intake Coordinator of the pending arrival. 
3. The Abode Intake Coordinator with feedback from the Medical Receiving Team will 


determine which room the person will be moving into and instruct the hotel staff to 
prepare the room. 


4. The Abode Intake Coordinator will contact the designated transport contractor to 
arrange a pickup. Intake Coordinator will have transport contractor contact information 
and contact information for a designated County staff f transport contractor cannot be 
reached.  
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Abode Intake Coordinator will coordinate closely with the transport dispatcher or 
(ideally) driver to ensure successful pickup.  This may include, but is not limited to: 


a. Providing information about the number of passengers, ambulatory status, and if 
they have pets. 


b. Ensuring that outreach workers stay with the individuals referred by the 
outreach team to make a successful hand-off to the driver, that the guests have 
the contact information of the referring agency, and that guests are reminded of 
limitations on belongings that they can bring. 


c. Communicating clearly about location, particularly in encampments or other 
places without clear street addresses.  


d. Working closely with referring agencies to provide accurate ETAs for pickup, and 
ensuring that hotel staff, security, and nursing staff are informed. 


e. Remaining available and in contact with the driver and referring agency if any 
challenges arise during transport. 


5. Abode will also have received the Referral Packet from the Referring Agency via 
Welcome MAT database. That referral packet contains:  
a. Screening Form  
b. Evidence of Eligibility  
c. Other Pertinent Medical Information, as determined by Referring Agency 


 
Upon arrival at the hotel: 
 


1. The security guard at the booth notifies the team via walkie talkie that the guest has 
arrived. 


2. Transport staff ensures disembarking guest connects with security guard and Abode 
Shelter Monitor at hotel entrance. 


3. Security and Abode Shelter Monitor greet the guest, explain the screening procedure, 
and escort them to the Intake Tent. 


4. Security will wand the guest to check for weapons. All blades greater than two-inches in 
length will be secured and placed in the storage trailer. 


5. Abode will provide support, while Security screens the guests items and places items in 
the bed bug heater.  


6. Abode Shelter Monitor escorts the guest to Medical Intake inside the hotel for Intake. 
 
Medical Intake will consist of: 
 


1. Identifying food and other allergies, and medical conditions.   
2. If the guest would be supported by a referral to Child Protective Services or Adult 


Protective Services, the Medical Receiving Team will make this information available.  
3. Review of any mental health history and needs assessment information obtained from 


the referral process paperwork or relevant client databases, and the development of a 
Mental Health Monitoring Plan by mental health staff for the guest if it is determined 
that they have a need for mental health support. 


4. Upon completion, Medical staff will escort the guest to Abode Intake Coordinator. 







Project Roomkey: Alameda County Operation Comfort & Operation Safer Ground Hotel Handbook 
v.SDU; 4/15/20; page 17 of 55 


The Abode Intake Coordinator will complete the guest intake for the guest and any household 
members, which consists of: 
 


1. Orientation and completion of intake forms, including: 
a. Release of Information 
b. Referral Information and Participation Agreement 
c. Guest Grievance Policy 
d. Meal and Break Schedule 


2. Securing copy of ID, if available (not required – only if available) 
3. Providing hygiene bag, pet supplies (if needed), snack, and clothing. 
4. Notifying the Shelter Monitor that guest is ready for next step. 


 


The Abode Shelter Monitor will take the following steps: 


1. Escort guest back to the tent to retrieve belongings and store extra bags (if needed), 
then escort them to their assigned room. 


2. Inform guest about key and entry/admissions protocols, and how to access unit. (Guests 
will not have keys. If they leave their room, they will need to call the Front Desk, who 
will connect them to an Abode staff person with a master key.)   


3. Orient the guest to the facilities, explaining how meals are provided, how to ask for 
help, when/how to take breaks for isolation, how to request additional privileges, etc. 


 


Admitting Guests into Operation Safer Ground 


Prior to arrival at the hotel: 


1. The Intake Coordinator will have received the Referral Packet from the Homestretch. 
That referral packet contains:  


a. Referral information completed by the referring provider. The referring provider 
completes the referral through Google Forms and Abode staff can access the 
information in the Salesforce database. 


b. Evidence of Eligibility  
2. The Abode Intake Coordinator will determine which room the person will be moving 


into and instruct the hotel staff to prepare the room. 
3. The Abode Intake Coordinator will contact the designated transport contractor to 


arrange a pickup. Intake Coordinator will have transport contractor contact information 
and contact information for a designated County staff f transport contractor cannot be 
reached.  


4. Coordinate closely with the transport dispatcher or (ideally) driver to ensure successful 
pickup.  This may include (but is not limited to): 


a. Providing information about the number of passengers, ambulatory status, and if 
they have pets. 







Project Roomkey: Alameda County Operation Comfort & Operation Safer Ground Hotel Handbook 
v.SDU; 4/15/20; page 18 of 55 


b. Ensuring that outreach workers stay with the individuals referred by the 
outreach team to make a successful hand-off to the driver, and that guests are 
reminded of limitations on the belongings that they can bring. 


c. Clear communication about location, particularly in encampments or other 
places without clear street addresses.  


d. Working closely with referring agencies to provide accurate ETAs for pickup, and 
ensuring that hotel staff, security, and nursing staff are informed. 


e. Remaining available and in contact with the driver and referring agency if any 
challenges arise during transport. 


 


Upon arrival at the hotel: 
 


7. The security guard at the booth notifies the team via walkie talkie that the guest has 
arrived. 


8. Transport staff ensures disembarking guest connects with security guard and Abode 
Shelter Monitor at hotel entrance. 


9. Security and Abode Shelter Monitor greet the guest, explain the screening procedure, 
and escort them to the Intake Tent. 


10. Security will wand the guest to check for weapons. All blades greater than two-inches in 
length will be secured and placed in the storage trailer. 


11. Abode will provide support, while Security screens the guests items and places items in 
the bed bug heater.  


12. Abode Shelter Monitor escorts the guest to Medical Intake inside the hotel for Intake. 
 
Medical Intake will consist of: 
 


1. Identifying food and other allergies, and medical conditions.   
2. If the guest would be supported by a referral to Child Protective Services or Adult 


Protective Services, the Medical Receiving Team will make this information available.  
3. Review of any mental health history and needs assessment information obtained from 


the referral process paperwork or relevant client databases, and the development of a 
Mental Health Monitoring Plan by mental health staff for the guest if it is determined 
that they have a need for mental health support. 


4. Upon completion, Medical staff will escort the guest to Abode Intake Coordinator. 
 
The Abode Intake Coordinator will complete the guest intake for the guest and any household 
members, which consists of: 
 


1. Orienting and completing intake forms, including: 
a. Release of Information 
b. Referral Information and Participation Agreement 
c. Guest Grievance Policy 


2. Securing copy of ID, if available (not required – only if available) 
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3. Providing room key, hygiene bag, pet supplies (if needed), snack, and clothing. 
4. Assigning a Housing Navigator to the guest, who will reach out to guest within 2 


business days of arrival at hotel. 
5. Notifying the Shelter Monitor that the guest is ready for next step. 


 
The Abode Shelter Monitor will take the following steps: 


1. Escort guest back to the tent to retrieve belongings and store extra bags (if needed), 
then escort them to their assigned room. 


2. Orient the guest to the facilities, explaining how meals are provided, 
housekeeping/garbage, how to ask for help, when/how to take breaks for isolation, how 
to request additional privileges, etc. 
 


ROOM ASSIGNMENTS 
Designated sections of each hotel shall be separated for target populations to maintain safety 
of all guests, and facilitate better support of guests.  To the extent possible, each hotel shall 
have a dedicated section for: 


1. Families with children 
2. Guests receiving onsite support with substance abuse management or withdrawal 
3. Self-identified women, if feasible 


 


MEDICAL MONITORING 
Medical Monitoring at Alameda County Operation Comfort and Operation Safer Ground 


1. Guest will be oriented on the need to self-report any concern with their health or the 
need for medical care. Guests are expected to call their primary care provider or 911 if 
they are experiencing a medical emergency. In some cases, the nurse/medical screening 
staff on-site may be able to provide assistance.  


2. Medical and behavioral health monitoring will be conducted via telehealth (audio or 
audio/video). 


3. The guest’s Community Health Worker (CHW)/Navigator will be notified so that they 
can be available to join to support the patient during the monitoring visits.  


4. In-person, face-to-face services will be limited to: 
a. Nursing assessment on entry and every question must be answered.   
b. Twice daily monitoring check by CHW/Navigator  


5. Staff should never enter a guest’s room unless there is a medical emergency. Guests are 
expected to call their primary care provider or 911 if they are experiencing a medical 
emergency.    
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6. In the event that staff must enter a guest’s room, the guest should vacate the room 
prior to staff entering. Any person entering the guest’s room must wear full personal 
protective equipment.   


7. The guest should wear a surgical mask at all times when interacting with all staff and 
whenever outside their rooms.  


8. Everything guest touches must be sterilized (including chairs, etc.) before anyone else 
touches them. 


9. At intake, the Nurse should complete nursing assessment and basic care plan:  
a. Care plan to include: administration of Tylenol and ibuprofen if needed, 


arrangement or referral for IHSS/care giver services, arrangement for pharmacy 
refills, substance use follow-up needed, etc.   


10. Ongoing monitoring: 
a. Twice daily checks should be conducted for most people including once daily 


temperature check. Those with underlying conditions should have more frequent 
checks determined by intake assessment and ongoing evaluation of the guest’s 
symptoms.  


b. Ensure that people know that they are responsible for taking their owns medications 
correctly. 


c. Ongoing SUD will be evaluated at intake by the RN and monitored throughout the 
stay:  
i. Opioid withdrawal can look a lot like an infection or other illness; individuals 


usually know when they’re “dope sick.”  
ii. Alcohol withdrawal is potentially deadly (unlike opioid withdrawal, which is just 


uncomfortable). This MUST be avoided, either by benzos or EtOH replacement. 
d. On-call RN/MD should be notified when symptoms or presentation are concerning 


to the guest’s CHW.  
i. RN/MD will determine escalation need.  


ii. Script for questions to ask: 
1. “Are you feeling feverish this morning (evening)?”  
2. “Is your fever getting worse?”  
3. “Are you coughing this morning (evening)?”  
4. “Is your cough getting worse?”  
5. “Are you having trouble breathing this morning (evening)?”  
6. “Is your trouble breathing getting worse?”  


11. Medications required for pre-existing conditions or COVID-19 symptoms treatment will 
be kept with the guest who will self-administer as directed by their prescriber. 
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Medical Monitoring at Operation Safer Ground: 
Guests of Operation Safer Ground will have daily wellness checks by Shelter Monitors, including 
temperature and any symptoms. Any guest who develops COVID-like symptoms (e.g., fever, 
cough, shortness of breath, diarrhea) will be moved to Operation Comfort for isolation and 
medical attention. 
If someone experiences a medical or psychiatric emergency, staff on duty should call 9-1-1. 


WITHDRAWAL PROTOCOLS AND MEDICATION SUPPORT  


Alameda County Behavioral Health (ACBH) will be available to respond to behavioral health 
crises. Naloxone/Narcan will be available on site and staff will be trained in its use.  Connection 
to Suboxone services will be made available. Nicotine replacement therapy (NRT) will be made 
available. 


Staff of Operation Comfort and Operation Safer Ground will have designated and contact 
information for the following: County pharmacist consultations and medical and psychiatric 
medication support.  
 
Community Pharmacy Support: 


Alameda County has identified a local community pharmacy to support pharmacy dispensing 
and delivery services for guests in quarantine at a hotel who are: 


• Started on new medication during quarantine 
• Running out of medication and need a refill 


Notes for all prescribers and referring providers: 


Providers referring guests from hospitals or medical facilities including clinics should transmit 
discharge or maintenance prescriptions with sufficient supply (30 days for maintenance 
medication) to the local designated pharmacy for delivery to the hotel site unless alternative 
delivery mechanisms are pre-determined.  


All prescriptions generated for a quarantined guest and sent to a designated local community 
pharmacy will also require notice of the guest’s quarantine placement. This can be done by 
indicating “COVID-19 Quarantine Operation Comfort” in the comments section of each 
prescription.  


Provide insurance information to prevent delays in processing and delivery. 


Sufficient Medication Supply and Refill Needs 


Recommend guests enter quarantine status with 30 days of medications if possible unless 
treatment course is shorter.  
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1. Medication needs and storage:  
a. All current medications will be assessed for sufficient supply including the supplies 


needed to self-administer medication (e.g. inhaler spacers, syringes, lancets, etc). 
b. Nursing intake should also assess the guest’s anticipated medication needs during 


quarantine and plan accordingly. 
c. All prescription medications intended for self-administration, including those 


requiring refrigeration, shall be stored with the guest in their hotel room for self-
administration. 


d. Medications requiring supervised administration or clinician administration (e.g. 
injectables, LAIs) shall be coordinated with their prescribers. 


e. Medication needs may surface during a guest’s quarantine. Nursing staff shall use 
judgement in determining if presenting problems can be adequately treated with 
OTC medication vs connecting guest to a provider. 


2. Uninsured guests: Each jurisdiction or county should include language for uninsured guests 
here. 


3. Addressing insufficient medication quantities or emerging symptoms: 


Table 1: Scenario Based Protocol 
Guest Scenario Protocol 
Arrives with insufficient supply 
(<15 days) of medical or 
psychiatric medication  
 


• Intake clinician should assess for available refills (may need to 
contact pharmacy).  


• If refills are available, then these refills may need to be 
transferred to the designated local community pharmacy 
for delivery to hotel site. 


• Call the community pharmacy and request for community 
pharmacy staff to contact the guest’s pharmacy and 
“transfer” the needed prescriptions and then deliver to the 
hotel site. See “notes for all prescribers and referring 
providers” for additional details to provide designated local 
community pharmacy staff. 


• If refills are not available, then attempt to contact the guest’s 
original prescriber; if contacting this prescriber is not possible 
or available then contact the appropriate telemedicine 
provider 


Arrives with insufficient amount 
(<15 days) of methadone for 
opioid use disorder 


Monday-Friday 
• Contact the guest’s opioid treatment program to coordinate 


treatment and explain the guest’s quarantine status.  
• See table 2 for a list of NTPs and contact information. 
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Table 1: Scenario Based Protocol 
Guest Scenario Protocol 
Arrives with insufficient amount 
(<15 days) of medication assisted 
treatment for opioid, alcohol, or 
tobacco use disorders (excluding 
methadone) 
 


Monday-Friday:  
• Contact a tele-medicine provider  
• All telemedicine providers are prepared to evaluate and 


prescribe to persons needing medication assisted treatment 
except methadone. 


Monday-Friday (possibly weekends): 
• Nurse or guest can call Substance Use Navigator to schedule 


an appointment with an AHS provider (same-day appointment 
possible). 


• The guest may also call from their personal phone or hotel 
room. 


Emerging substance withdrawal 
symptoms or who anticipate 
onset of withdrawal symptoms 
during quarantine 
 
Example:  
-guests run out of cigarettes 
-abruptly stopping alcohol 
-no access to illicit opioids 


Withdrawal from nicotine or nicotine cravings 
- Offer nicotine patches or lozenges onsite (OTC) 
- See section on nicotine dependence 


Withdrawal from alcohol 
- Offer alcohol per the alcohol management guidance 
- Alternatively, may connect with telemedicine provider to 


evaluate and consider benzodiazepines 
Withdrawal from opioids 
 Monday-Friday: 


- Nurse or guest calls AHS Substance Use Navigator to 
schedule an appointment with an AHS provider  


 Weekends: 
- Contact a tele-psychiatry provider  


Other emerging symptom(s) -Nursing staff may offer OTC medication if appropriate 
-Nursing staff facilitates connection to a telemedicine provider 


 


Table 2: OTP/NTP Program Information 
Opioid Treatment 
Provider (OTP/NTP) 


Address & Contact Information Business Hours 


B.A.A.R.T 1124 International Blvd, Oakland, CA 
94606 Phone: 510-533-0800 
www.baartprograms.com  


Hours of Operation:  
M-F 5AM-2PM  
Weekend & Holidays: 6:45- 
10:45AM |  
 
Medication hours: 
MTWF 5AM-1PM, Th 5AM-
12PM,  
Weekend & Holidays 7AM-
10:30AM 
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Table 2: OTP/NTP Program Information 
Opioid Treatment 
Provider (OTP/NTP) 


Address & Contact Information Business Hours 


B.A.T.S. 2975 Sacramento Street, Berkeley, CA 
94702 Phone: 510-644-0200 
 www.batsrecovery.org  


Hours of Operation:  
M-F 5:30-11:45AM 
Weekend 5:30-9AM 
County Holidays 7-9AM 


H.A.A.R.T- Hayward 20094 Mission Blvd, Hayward, CA 94541 
Phone: 510-727-9755 
www.haarthayward.org 


Hours of Operation: M-F 
8:30AM-3PM Medication hours: 
6AM-12PM, Weekends 7:30-
9:30AM 


H.A.A.R.T. Oakland 10850 MacArthur Blvd Suite 200, Oakland, 
CA 94605 
Phone: 510-875-2300  
www.haartoakland.org  


Hours of operation:  
Medication hours: 
M-F 6AM-12PM 
Weekend 7:30- 10AM 
Counseling: M-F 6AM-3PM 
Holidays: Closed 


Lifeline Treatment 
Services, Inc.   


10429 International Blvd, Oakland, CA 
94603 Phone: 510-777-8448 
www.americanhealthservices.org 


Hours of operation: M-F 6AM-
2:30PM, Medication hours M-F 
6AM-1:30PM Weekends & 
Holidays 8-11:15AM 


MedMark  795 Flecher Lane, Hayward, CA 94544 
www.medmarkhayward.com 


Hours of operation: M-F 5AM-
1:30PM, Medication hours M-F 
5AM1:30PM, Weekends & 
Holidays 8-10:30AM 


West Oakland Health 
Council  
 
 


700 Adeline Steeet, Oakland, CA 94607 
Phone: 510-835-9610 x 2155 
www.westoaklandhealth.org/care-and-
services/integratedbehavioral-health/ 


Hours of operation:  
M-F 7:30AM-4:30PM  
Medication hours for M-F 7:45-
11:45AM 
Weekends and Holidays 7:30-
11:30AM Medication Hours for 
Weekends and Holidays 7:45-
9:45AM 


 


Over-the-Counter Medications  


Over-the-counter (OTC) medications are available at the designated medication storage site 
with the following guidelines: 


• OTC medications are provided to guests for self-administration  
• OTC medications are distributed on demand by RN or outreach workers when RN is 


not available 
• OTC medications distributed to guests shall be documented on the “Daily Check-In 


Outreach Monitoring Form”  
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• Outreach workers or RN must check the monitoring form prior to distributing OTC 
medications to avoid delivering excessive amounts 


• Outreach workers or RN may supply guests with 1-3 days of medication for future 
dosing when symptoms are expected to persist 


• Any unused OTC medications by a guest becomes the property of the guest and shall 
not be returned to hotel OTC stock  


The following table lists available OTC medications and related information: 


Medications Indications 
(reason to give to guest) 


Amount to 
Provide Guest Frequency Typical OTC Dosing for Adults 


Emphasize Instructions w/ guest 
Acetaminophen 
500mg  


Headaches, aches 6 pills daily 1 pill every 4-6 hours as needed for 
headache or aches 
Do not exceed 8 units per 24 hours 


**Ibuprofen 200mg Headaches, aches 4 pills daily 1-2 pills every 4-6 hours as needed 
for headache or aches 
Do not exceed 6 units per 24 hours 


Guaifenesin 400mg Loosen mucus-cough 10 pills 2 days 1 pill every 4-6 hours as need for 
phlegm 
Do not exceed 6 units per 24 hours 


Dextromethorphan 
15mg 


Cough suppressant 10 pills  daily 1-2 pills every 6-8 hours as needed 
for cough 


Famotidine 20mg Acid reflux 10 pills  5 days 1 pill daily or twice daily as needed 
for acid reflux 


Diphenhydramine 
50mg 


Sleep aid, allergies 3 pills 3 days Sleep aid: 1 pill at bedtime as 
needed for sleep 
Allergy: 1 pill every 6-8 hours as 
needed for allergies 


Doxylamine 25mg Sleep aid 3 pills 3 days 1 pill daily at bedtime as needed for 
sleep 


Loperamide 2mg Diarrhea 10 pills 3 days 2 pills after the first loose stool; 1 
unit after each subsequent loose 
stool; but not to exceed 4 pills per 24 
hours 


Miralax 17gram 
packets 


Constipation 7 packets  7 days 17 grams (1 packet) each day.  Mix 
with 8 ounces of water, soda before 
drinking 


Nicotine 21mg 
Patches 


Nicotine craving 7 patches 7 days Apply 1 patch on arm or upper back 
each day 
Rotate application each day. Remove 
at bedtime if you experience 
bothersome dreams  


Nicotine 4mg 
Lozenge 


Nicotine craving 30 pieces 3 days Gum: chew and park 1 gum every 1-
2 hours as needed for cravings (do 
not swallow)  
Lozenge: let dissolve slowly in 
mouth. 1 piece every 1-2 hours as 
needed for cravings (do not chew, 
bite or swallow)  
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Medications Indications 
(reason to give to guest) 


Amount to 
Provide Guest Frequency Typical OTC Dosing for Adults 


Emphasize Instructions w/ guest 
Hydrocortisone 
Cream 1% 


Itching associated with 
irritation or rash 


1 tube (28 
grams) 


Daily Apply to affected area(s) 3-4 times 
per day 


** There is low evidence that NSAIDS such as ibuprofen may worsen symptoms caused by coronavirus. Until other 
information becomes available it is recommended to avoid ibuprofen in persons where alternatives such as 
acetaminophen are appropriate and available.  
 
Medication Support Services 


• Current medications and anticipated meds screened at intake by RN 
• For guests who arrive without adequate supply of medications, the following will occur: 


o RN verifies if refill exists at the guest’s Pharmacy 
o RN calls the local designated pharmacy and asks Midtown staff to call the guest’s 


pharmacy and have the prescriptions transferred 
o If no medication refills available, RN must coordinate with prescriber through 


telemedicine to send prescriptions to the local pharmacy. Prescribers will need 
to provide insurance information as available and the COVID-19 QUARANTINE 
[Insert hotel name or project here] so the pharmacy knows who to contact with 
questions and where to deliver.  


• For new medications that need to be started during quarantine, the will RN facilitate a 
telemedicine encounter with the provider to authorize Rx as above. Insurance 
information should be provided to the pharmacy as available. 


 
SUBSTANCE DEPENDENCE  
 
Operation Safer Ground 
Consistent with the principles of harm reduction, guests will receive education, support, and 
coaching in regards to adhering to shelter-in-place guidelines and minimizing the harm 
associated with substance use, in order to protect their health and the health of the 
community.  Project Roomkey has a Harm Reduction policy for Operation Comfort and 
Operation Safer Ground staff.  
 
Operation Comfort 
 
Alcohol Dependence 
It is the intent of this policy to outline the management of alcohol for people in quarantine or 
self-isolation to keep guests at or near baseline consumption and to avoid an early exit or 
emergency room visits due to alcohol withdrawal or complications. This policy applies to all 
Alameda County employees and contracted management, clinical and non-clinical staff involved 
with management of supplies, guest assessments, or delivery of materials to individuals in 
quarantine status; and also to individuals or guests who are in quarantine who plan on 
continuing the consumption of alcohol throughout any part of their duration in quarantine or 
self-isolation. 
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Alcohol Supply Management 


1. All alcohol products intended for consumption shall be stored behind a locked/secure door 
2. Stock is managed by Abode 
3. Stock will include common liquors available as 50ml “miniature” bottles and 12oz beer(s) 
4. Each 50ml miniature bottle and each 12-ounce beer is considered a standard drink  


 


Alcohol Screening 
Any person who reduces or discontinues alcohol consumption after chronic use is at risk for 
alcohol withdrawal symptoms.  


A. Nursing intake will include an alcohol consumption assessment to identify persons at 
moderate-high risk of alcohol withdrawal vs low risk.   


1. Questions to ask guest upon intake 
a. Do you currently drink alcohol? 
b. How much and how often? 
c. Have you had seizures or “DTs” when you stopped? 
d. Have you ever had withdrawal symptoms when you stopped? What kind? 


2. Moderate-high risk persons are current alcohol consumers PLUS one of the following: 
a. Consumption of 4 or more standard drinks on most days 
b. History of withdrawal seizures from benzodiazepines or alcohol 
c. History of delirium tremens 
d. Subjective report of experience of alcohol withdrawal symptoms 


3. Low risk persons: 
a. Absence of any withdrawal history 
b. Consumes less than 4 standard drinks daily 


B. Nursing staff will initiate/pre-populate the appropriate alcohol delivery log for low risk (blue 
log) and moderate to high risk (yellow log) guests (examples in Appendix A) 


1. For guests at moderate to high risk of withdrawal, RN shall estimate the guest’s baseline 
use, in standard drinks, on the delivery log 
a. Standard drink definitions1: 


i. 1 standard drink = 12-ouce beer = 9-ouce malt liquor = 5-ouce wine = 1.5-ouce (a 
“shot”) distilled spirit (e.g. vodka, rum, tequila, whiskey) 


ii. Distilled spirits: 
1. ½ pint of distilled spirits = 4.5 standard drinks 
2. 1 pint of distilled spirits = 8.5 standard drinks 
3. A “fifth” of distilled spirits = 17 standard drinks 
iii. Wine 
1. 1 table wine bottle = 5 standard drinks 
2. 1 3 Liter box wine = 20 standard drinks 
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Serving Alcohol 


1. General serving provisions: 
A. Alcoholic products will be provided to guests 21 and over. 
B. Alcoholic products should be consumed at the facility. 
C. Abode staff shall deliver the alcoholic product(s) directly to the end user/guest. 
D. Abode staff will distribute or make available alcoholic products during the three. 


scheduled breaks or upon request by the guest.    
2. Serving quantity and frequency 


A. Use the following table to identify the amounts and frequency of alcohol that may be 
distributed to a guest based on their self-reported alcohol use upon intake.  


Self-reported daily consumption  Max Amount & Frequency  Daily limit* 
1-3 standard drinks 1-2 standard drinks every 1 hour  3 drinks/day 
4-6 standard drinks 2 standard drinks every 2-4 hours  6 drinks/day 
7-10 standard drinks 3 standard drinks every 2-4 hours  10 drinks/day 
11-15 standard drinks 3 standard drinks every 2-4 hours 15 drinks/day 
16-20 standard drinks 4 standard drinks every 2-4 hours 20 drinks/day 
>20 standard drinks Consult provider  


*May periodically provide 1 or 2 additional standard drinks (exceeding max) if delivering additional 
drinks avoids risk of elopement or early exit and enhances comfort unless the person is intoxicated and 
presenting with behavioral challenges 


Documentation and monitoring 


1. Moderate-high risk guests may require more frequent wellness checks 
2. Abode staff shall maintain an alcohol delivery log for each person consuming 


alcohol at the facility 
3. Abode staff shall check the alcohol delivery log prior to each delivery to avoid 


excessive alcohol distribution 
4. Abode staff shall document the date, time, and quantity of standard drinks 


distributed on the log in real-time 
5. Managing difficult situations: 


i. Consult RN and/or supervisor if guest appears too intoxicated or 
presenting with other behavioral concern at any time.  Consider using 
the alcohol intoxication scale to objectively support further action 
(Appendix B) such as: 
a. Performing additional safety assessment(s) 
b. Withhold additional standard drinks for 1 or more hours 
c. Increase frequency of wellness checks 
d. With consultation, the team may decide to reduce total daily limits of 


alcohol 
ii. Guest complains of withdrawal discomfort 


1. Provide additional drinks if they have not exceeded their limits 
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2. If the guest has exceeded their limits then contact RN withdrawal 
symptoms (Appendix C- CIWA-Ar) and provided additional standard 
drinks where necessary 
a. If CIWA Score <5; no recommendation for additional standard drinks 
b. If CIWA Score 5-14 and no medical risk established; recommend 1 


additional standard drinks  
c. If CIWA Score >15 and no severe medical risk established; provide 2 


standard drinks and consult a provider 
Note: If CIWA >5 – increase the frequency of wellness checks until 
withdrawal symptoms are well managed (e.g.: every 1-3 hours) 


3. RN shall consult a provider for any guest with withdrawal symptoms 
that may require additional medical or pharmacological support 


 
• Example dosing of medications for alcohol withdrawal: 
 


BENZODIAZEPINE DOSAGE 


LONG-ACTING 


• Diazepam (Valium) • 10 mg every six hours for four doses, followed by 5 mg every six hours 
for eight doses 


• Chlordiazepoxide 
(Librium) 


• 50 mg every six hours for four doses, followed by 25 mg every six hours 
for eight doses 


SHORT-ACTING 


• Lorazepam (Ativan) • 2 mg every six hours for four doses, followed by 1 mg every six hours 
for eight doses 


• Oxazepam • 30 mg every six hours for four doses, followed by 15 mg every six hours 
for eight doses 


 
Quarantine Exit 


• All precautions shall be taken to avoid dangerous activities for persons consuming alcohol 
beverages on day of exit (e.g. driving, riding a bicycle) 


• Staff may not provide additional alcohol products to persons “to go” upon exiting quarantine 
for any reason 
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NICOTINE DEPENDENCE  
• Procurement/Storage  


o HCSA procures nicotine replacement treatment (NRT): patch, gum, lozenge  
o NRT is stored with OTC medications  


• Who: Offer to all current tobacco smokers throughout their quarantine  
• How much:  


o Patch:  
 21mg patch x 14 if ≥10 cigarettes/day  
 14mg patch x 14 if <10 cigarettes/day  


o Lozenge/Gum:  
 4mg gum/lozenge x 100 if first cigarette w/in 30 minutes of waking  
 2mg gum/lozenge x 100 if first cigarette greater than 30 minutes of 


waking  
o Instructions:  


 Patch: apply 1/day (remove at night if nightmares)  
 Gum: chew and park 1 gum every 1-2 hours prn cravings (do not 


swallow)  
 Lozenge: let dissolve slowly in mouth. 1 piece every 1-2 hours prn 


cravings (do not chew, bite or swallow)  
 
OPIOID DEPENDENCE/WITHDRAWAL 


• Assessed at intake by RN 
• Current Methadone User: 


o If linked to a NTP, coordinate continuation of care (methadone) with NTP site 
o If street acquired, consider Suboxone or other opioids 


• Current Suboxone User: 
o RN coordinates with prescriber to continue care 


• Current heroin/other opioid user 
o Encourage use of Suboxone (example protocol attached with highlights below) 
o RN coordinates with prescriber to start Suboxone 


• Protocol: 
o Assess presence of withdrawal symptoms (COWS-attached) 
o Assess for recent opioid use and presence of IVDU complications (cellulitis, 


abscesses) 
• Provide kick-pack to start within 24 hours of last opioid use 


o See attachment for symptom triggered medications (Appendix [X]) 
o Example: clonidine 0.2mg q8H x 48 hours; ondansetron 8mg Q8H x 48 hours 


(assuming starting suboxone; if not starting suboxone then after 48 hours may 
change to PRN for the remainder of the quarantine.) 


o Other symptom triggered withdrawal management is below: 
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• Decision to start Suboxone in a non-methadone user: 
o Start >12 hours after last opioid use 


• Decision to start Suboxone in a methadone user: 
o Consult experienced providers 
o Consider short acting opioids for duration of quarantine 


• Example Buprenorphine dosing: 
o While various induction dosing strategies exists, ACHCH has experience and 


promotes a simplified regimen: Buprenorphine 8/2mg film 1 film BID 
o The strength of the formulation may be lower if the clinician determines that the 


guest’s opioid tolerance is lower.  
• Other Buprenorphine dosing strategies: 
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o  


CANNABIS DEPENDENCE  
• Procurement/Storage  


o Staff can accept deliveries of legal cannabis products from a delivery service on 
behalf of a guest.  


o A copy of the guest’s ID may be kept with the nurse to accept delivered products 
on behalf of the guest.   


o Staff shall re-deliver the products directly to guest as soon as possible and not 
store in general medication area.  


 
TRANSPORT FOR MEDICAL NEEDS 


• Transport will not be allowed or provided for individuals under quarantine or isolation 
orders. These individuals will only leave the facility via EMS for medical emergencies.   


• Transport will be arranged to/from appointments for guests not under quarantine or 
isolation orders, with providers in the community as needed, for example:  


o COVID-19 positive screening  
o Scheduled Injectables (non-initiating)  


 STI symptomology and treatment  
 Behavior health scheduled long-acting anti-psychotic injectables  
 Scheduled Sublocade  
 Scheduled depo-provera  


o Scheduled treatment course medications (e.g., Hepatitis C, latent tuberculosis)  
o Scheduled wound care  
o Medical Emergencies - Dizziness, lightheadedness, loss of consciousness, altered 


mental status, seizure, chest pain, unstable vitals  
o Potential disabling injuries – inability to walk, potential broken bones, 


lacerations/tendon/ligament injuries  
o Guest with high risk for non-COVID-19 related hospital admission or readmission  


 Recent hospital discharged  
 Chronic medical disease – CHF, COPD, cirrhosis  
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PUBLIC BENEFITS ELIGIBILITY SCREENING  


Application Assistance and Pre-Screening 


• Within 48 hours of arrival, Abode program staff will conduct a pre-screening for guest 
need for public assistance: General Assistance, CalWORKs, CalFresh, and Medi-Cal.   


• If guests are interested in applying for public benefits, Abode staff will assist 
guests with online applications through My Benefits CalWIN 
(https://www.mybenefitscalwin.org/). 


• If the online application is not available, Abode staff can assist the guest with the 
paper application. The application should be scanned and emailed to [need email 
address] 


• Abode staff will notify SSA of newly screened guests by submitting a completed Public 
Benefits Screening Guest Log via email.  The log will indicate whether their application 
has been completed online or on paper, or whether they are already a recipient of 
public assistance.  


• A designated SSA public benefits person is assigned the primary point of contact for 
screening and technical support.  


Application Processing  


• All applications submitted received by 5pm will maintain same date of application. 
Applications received after 5pm will receive a next day application date (if application is 
submitted after 5pm of Friday/weekend, date of application is Monday). 


• SSA eligibility workers will process the application and respond appropriately.  
• If the guest does not receive a response within a week, Abode staff may email an 


assigned County staff with inquiries.  
• Applicants with questions about their case may contact the SSA Customer Services Call 


Center.  


Telephone Appointments  


• If the guest is unable to provide a phone number at which they may be reached, then 
Abode staff will arrange for the guest’s use of a phone for the appointment, and provide 
this number to SSA staff on the Public Benefits Screening Guest Log.  


• Telephone appointment times for Abode guests are: 9:00am, 10:30am, 1:30pm, and 
3:00pm. Appointments are scheduled on the 3rd day after the BCW app is submitted.  
SSA staff will confirm individual appointment times with Abode staff and hotel guests. 


• Homeless guests without a permanent mailing address may use an assigned County 
address as their mailing address. Guests should not use the address of the hotel site, 
since the hotel stay is temporary.  



https://www.mybenefitscalwin.org/
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HOUSING PLAN 


A housing plan will be developed in consultation with the Housing Navigator for each guest 
within 7 days of admission. The Housing Navigator will assist with their discharge plan. If the 
guest stays at the hotel for less than 7 days and will not be transferred to the other hotel, the 
Housing Navigator must ensure that their Housing Plan is completed before discharge. 


ACCESSIBILITY 
Program documentation will be provided in forms accessible to hearing-impaired and sight-
impaired individuals, upon request. 


Program materials will be available for guests in the Medi-Cal threshold languages: English, 
Spanish, Arabic, Cambodian, Cantonese, Dari, Farsi, Korean, Mandarin, Tagalog, Vietnamese  


MEALS 
Meals and snacks shall be delivered to hotel guests in their rooms. Staff providing meals will 
practice safety procedures as necessary. Meals will be delivered to guest rooms by food service 
staff on the schedule below. Food service staff will knock on the guest door and leave food at 
door. Upon initial determination of any specific dietary needs or food allergies by RN during 
Admissions, the specific details will be provided to any respective nutritional support services, 
carefully ensuring any necessary HIPAA requirements are adhered to. 


Meals will be provided at the following times: 


o Breakfast:   8:00 am 
o Lunch:  12:30 pm 
o Dinner:   6:30 pm 


Snacks will be provided by the hotel. Abode staff will develop and implement a process to make 
snacks available to all guests.   


MENTAL HEALTH  
Mental Health Counseling and Support 


Guests are screened by mental health professionals at referral and intake for mental health, 
including checking relevant databases for mental health history. For guests identified at intake 
as needing mental health support, Abode and mental health staff will create a Mental Health 
Monitoring Plan for regular mental health check-in’s and counseling by mental health 
professionals during the guest’s stay at the hotel. They will also provide information about 
mental health resources available to them, including a handout listing the County’s Behavioral 
Health Care Services. Mental health services received onsite can include telepsychiatry, and 
other telephonic resources for crisis support and peer support. Designated mental health 
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professionals will communicate with individuals who need behavioral health care support for 
any identified issues and compliance with program requirements. 


Peer/Social Support 


Peer/Social Support Staff will develop and implement a phone- and videoconferencing-
centered engagement plan to keep all hotel guests socially engaged and supported throughout 
their stay at the hotel. Peer/Social Support staff will introduce themselves to all guests during 
or shortly after the intake process, and review the forms of social support available to them.  
Activities in the engagement plan can include but not be limited to: Group welcome and 
introduction of new guests over videoconferencing, opportunities for peer chat groups or 
yoga/movement sessions facilitated through videoconferencing, regular one-on-one social 
check-in’s from peer/social support staff, advance notice/reminders of scheduled room release, 
weekly guest meet-up’s through videoconferencing, etc.   


If the guest has personal relationships within their own social network or personal safety net 
with whom they wish to maintain communication during their hotel stay, Abode staff will work 
with the guest and their identified support network to establish avenues for regular 
communication via phone and videoconferencing. Abode staff should collect contact 
information for selected safety net contacts in addition to emergency contacts during intake.   


Guest Welcoming and Relationship-Building Protocols 


Abode and ACBH will develop and implement a protocol for all intake staff to welcome new 
guests to the hotel, including by-name introductions of all staff involved in the intake process, 
overview of forms of mental health and social support available, and points of contact to access 
this support. Abode staff will develop strategies to build positive, trusting and caring 
relationships with guests. 


Mental Health Support and De-escalation Before Law Enforcement Intervention 


If the guest is communicating or acting in a way that indicates that they experiencing a mental 
health crisis, a behavioral health professional will work with Abode staff to attempt to engage 
the guest and de-escalate the situation before law enforcement engages the guest.    


ISOLATION AND QUARANTINE PROTOCOLS  
Quarantine Protocols at Operation Comfort 


Guests of Operation Comfort cannot leave the property or have any visitors. Non-medical staff 
will check-in twice a day with each guest to monitor symptoms. Medical staff will be consulted 
as needed.   


Guests will have three (3) scheduled 20-minute "breaks" a day to take a walk, take pets outside, 
and smoke in designated smoking area. Break times will be posted in guests’ rooms.   
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Abode staff will educate guests about hand washing, social distancing, and other steps they 
should take at all times, including during any trips they may take outside of the premises. Staff 
will remind guests to take as few trips outside of the hotel as possible to minimize the risk of 
exposure or transmission of COVID-19. 
 


Elopements and Refusals to Isolate 


Guests of Operation Comfort are there because they are acutely sick and therefore potentially 
infectious to others. The Alameda County Health Officer’s order of March 16, 2020 has the 
force of law and can be enforced by local police if necessary, including detention or arrest if 
indicated to protect the health of the community. 


The Referral Information and Participation Agreement signed by the guest before entering 
states very clearly that they are agreeing to: 


• Stay in their room and not to leave for any reason until medically cleared, and 
• Not to have any visitors in the room.  


If a guest does not adhere to the isolation/quarantine order, the following are progressive 
consequences that will be initiated by Abode staff: 


• If a hotel guest (including household members) is seen leaving the room, allowing 
someone into their room, or refuses to maintain required social distance, they will be 
verbally warned and reminded of the agreement. The visitors will be asked to leave.  
Staff will document the warning and contact individual’s case manager or referring 
agency for support with program requirements compliance. 


• If this happens again, they will be given a written warning that they have violated the 
order and will be reminded of the agreement and told that they will lose certain 
privileges. Staff will document the warning and contact individual’s case manager or 
referring agency for support with program requirements compliance.  


• If there is a third infraction, law enforcement will be called if they do not voluntarily 
leave upon request by Abode staff. Unless circumstance make this infeasible, the final 
decision to ask a guest to leave should be made and carried out by a supervisor. If the 
guest chooses to leave, the guest’s former living situation (e.g., shelter or congregate 
living situation) will be notified that the guest left the isolation location against medical 
orders and they should not be allowed to return.   


o Before calling law enforcement, staff must first assess whether the guest is 
experiencing a mental health crisis. If the guest is communicating or acting in a 
way that indicates that they experiencing a mental health crisis, a behavioral 
health professional will attempt to engage the guest and de-escalate the 
situation before law enforcement engages the guest.     


If a guest at Operation Comfort leaves the premises, Abode staff will first notify the referring 
agency to seek assistance with re-engaging the individual, engaging outreach teams as needed. 
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If the guest does not return within 72 hours, they will be considered to have abandoned the 
program and their unit will be offered to someone else. 


If a guest who departed Operation Comfort wishes to return, they will need to meet the 
eligibility criteria and be re-referred. They cannot return more than three times. 


Sheltering in Place/Social Distancing at Operation Safer Ground 


Guests residing at Operation Safer Ground are there in order to protect their own health and 
contribute to “flattening the curve” by allowing them to maintain social distance. They are 
subject to the same Alameda County Health Officer order as all Alameda County residents and 
should be inside their rooms or outside their rooms but maintain 6 feet social distance from any 
other person. Essential errands to doctors, pharmacies, shopping for necessities, etc. are 
permitted for this group. 


Guests will receive education, training, and support in order to comply with sheltering in place 
guidelines. 


If a guest does not adhere to the Referral Information and Participation Agreement 
requirements, the following are progressive consequences:  


• If a hotel guest (including household members) allows someone into their room or 
refuses to maintain social distance requirements, they will be verbally warned and 
reminded of the agreement. The visitors will be asked to leave. Staff will document the 
warning. 


• If this happens again, they will be given a written warning that they have violated the 
order and will be reminded of the agreement and told that they will lose certain 
privileges. Staff will document the warning.  


• If there is a third infraction, the guest (including household members) will be asked to 
leave.   


If a guest at Operation Safer Ground leaves the premises, Abode staff will first notify the 
referring agency to seek assistance with re-engaging the individual, engaging outreach teams as 
needed. If the person does not return within 72 hours, they will be considered to have 
abandoned the program and their unit will be offered to someone else. 


If a guest who departed wishes to return, they will need to meet the eligibility criteria and be 
re-referred. They cannot return more than three times. 


WORKER SAFETY & PROTECTIVE GEAR  
All staff working on site or directly with guests (hotel, security, transportation, Abode, HCSA) 
will receive training prior to working at the hotels. Personal Protective Equipment (PPE) (gloves, 
gowns, googles, face shields, masks, and respirator) will be provided to all staff working directly 
on-site, or transporting guests, as needed. 
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The type of personal protective equipment (PPE) provided is dependent on the staff role. PPE 
guidance from the federal Centers for Disease Control and Prevention (CDC) and the World 
Health Organization (WHO) is updated regularly. As such, the PPE expectations and the 
provision of PPE will be based on the most recent guidance and is subject to change.  
Additionally, PPE distribution will  


 


Role/function  TYPES OF PPE 


Medical admission staff N95 masks, eye protection/face masks; gowns; gloves 


Admin admission staff gloves and surgical masks 


Program management gloves and surgical masks 


Operations support gloves and surgical masks 


Front desk staff  gloves 


Peer support  
 


gloves and surgical masks 


CHW / Housing navigator gloves and surgical masks 


Transportation gloves and surgical masks 


Security  gloves and surgical masks 


 Janitorial Staff (hotel) N95 masks, eye protection/face masks; gown; gloves;  
 
All staff must remain vigilant to the shortage of PPE supplies and will be trained on how to 
protect and reuse gear.   


PPE Inventory Management 


Alameda County Operation Comfort and Operation Safer Ground staff will track and maintain 
an inventory of all PPE, including a projection of quantities of all PPE required for full capacity 
service of 393 rooms, total quantity of all PPE needed to serve current guests while following 
safety protocols, total quantity in stock, and total quantity needed for each expansion of 
additional guests.  PPE quantities should be assessed before each expansion of a new group of 
referrals is authorized, and medical staff should advise on whether changes to PPE safety 
protocols would need to be made due to shortage of PPE for the number of guests to be 
served.  Both medical and non-medical staff should consider the PPE supply in decisions to 
accept each successive round of guest referrals. 
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FACILITY SANITATION  
Sanitation of Rooms Between Guest Departure and Arrival 


In addition to standard room cleaning procedures usually followed by the hotel provider 
between guest departures and arrivals, hotel staff will take the following additional cleaning 
measure for room cleaning between guests: 


• Wash all sheets, linens and covers, and all other textiles that can reasonably to 
laundered. 


• Clean all non-textile surfaces with an approved cleaner and disinfectant, including, 
windows, mirrors, floors, doors, doorways, handles, shelves, appliances, desktops, 
countertops, etc. 


• Allow 3 hours to pass after deep cleaning with the room vacant before a new guest is 
checked into the room. 


Sanitation of Guest Rooms During Guest Stays 


Guests will be provided cleaning supplies at the beginning of their stay to maintain cleanliness 
of their own rooms, and informed of their responsibility to maintain cleanliness of their rooms.  
Hotel staff will not enter the guest rooms during guest stays. Meals will be left for guests 
outside of their door according to the established meals schedule, and guests should leave 
dishes and uneaten food outside of their doors for collection, along with any bagged trash and 
recycling that needs to be disposed of. Any towels and linens that the guest would like to be 
laundered may be left outside their door within an established laundry pickup schedule every 3 
days, to be exchanged for a clean set of towels and linens. 


Sanitation of common areas 


Hotel janitorial staff will sanitize common areas of the hotel per CDC guidelines and additional 
guidance that may be provided by the Alameda County Environmental Health Department.   


Sanitation and safe food handling in kitchen facilities 


In addition to standard safe food handling practices in kitchen facilities, hotel staff will be 
trained in and regularly practice additional food handling protocols per CDC guidelines to 
prevent the spread of COVID-19 and additional guidance that may be provided by the Alameda 
County Environmental Health Department.   


Approved cleaning chemicals and supplies 


Cleaning chemicals and supplies used by hotel staff and guests for proper sanitation will meet 
the latest guidelines provided by the federal Environmental Protection Agency, CDC and the 
World Health Organization. 


Monitoring visits by Alameda County Environmental Health Department 
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The Alameda County Environmental Health Department may conduct regular unannounced 
monitoring visits to observe cleaning and food handling practices, and will report any violations 
of protocols to hotel staff, and provide refresher training to all staff on appropriate protocols as 
needed. 


SITE SECURITY  
Security services at the hotel sites will be provided by contract.  Security staff will maintain the 
safety of hotel guests and all staff by: 


• Ensuring that only registered guests and authorized staff enter the premises, including 
assisting authorized staff with enforcing the “no visitors” policy for guests 


• Screening for weapons and other contraband materials of all guests during intake and 
anytime guests return to the premises after leaving.  Security staff should confiscate any 
discovered contraband and turn over to authorized staff for secure storage. 


• Reporting to Abode and County staff any activities that violate established rules and 
regulations, such that the health and safety of guests and/or staff would be put at risk 


• Working with appropriate staff, including mental health staff, to de-escalate potentially 
violent, harmful or disruptive situations with guests while protecting the safety of all 
guests 


• Promptly reporting any life-threatening situations to law enforcement for intervention 
• Maintaining a respectful and caring approach to communicating with guests, consistent 


with all Project Roomkey staff 


Abode program staff will establish and maintain an ongoing relationship with Oakland Police 
Department to support program operations as needed.   


NOTIFICATION OF RULES AND SERVICES TO GUESTS 
The following information will be posted on the doors of all guests, as well as available at the 
front desk for review: 


• No visitors policy 
• Meal schedule 
• Laundry pick up schedule 
• Room release schedule 
• Contact information for key Abode and hotel staff, including emergency contact 


information 
• Guest Rights & Responsibilities 
• Grievance Policy  
• Any information the peer/support team would like to share with guests (e.g. regular 


video meet-up times for guests, etc.) 







Project Roomkey: Alameda County Operation Comfort & Operation Safer Ground Hotel Handbook 
v.SDU; 4/15/20; page 41 of 55 


DISCHARGE PLAN 
When isolation period is complete and guest is medically cleared, unsheltered guests will work 
with case managers, housing navigators, the guest’s referring agency and/or a local Housing 
Resource Center in the Coordinated Entry System, as appropriate, to identify temporary, 
transitional or permanent housing destinations post-discharge. The guest will be connected to 
housing support services and other support services that they may receive after discharge.  
Guests will be given an exit date at least three days prior to discharge in order to support 
discharge planning. A calendaring system will track each guest’s stay informing staff when it 
appropriate to provide a 3-day warning for check out and to guide the checkout process.   
 
If a guest came from a shelter environment, the referring agency is expected to hold the bed so 
that the guest can return to the shelter once medical isolation is no longer required.   
Transportation back to the community will be provided at time of check out. 
 
DOCUMENTATION OF DISCHARGE  
The following must be recorded in the same online system used for program referrals and 
admission of guests: 
 


1. All guest discharges and discharge reasons, including dates/times of discharge 
2. All violations of program agreements that lead to warnings to guests of potential 


discharge, including dates/times of violations 
3. Health status and health conditions of the client at the time of discharge, including 


mental health 
4. The name, address and contact information for their post-discharge destination 
5. Names of medical and non-medical personnel authorizing discharge.  All guest discharge 


decisions must be reviewed and approved by both medical and Abode staff, regardless 
of the reason for discharge (medical or non-medical).  Either entity may defer to the 
other for the final decision, but both entities must review each decision for 
consideration of both the safety of the community and the health and well-being of the 
guest, and contribute their medical or non-medical knowledge of the guest to the 
decision. 


6. The guest’s Housing Plan completed with a Housing Navigator during their stay. 
7. Notes on any personal property of the guest that remain on the premises, and how and 


when they will be recovered by the guest 
8. Notes on any follow-up actions needed on unresolved activities or referrals made to the 


client during their stay, for example, where to pick up their EBT card if it was approved 
but will not be available until after discharge, interviews and appointments scheduled 
during their stay that will take place post-discharge, etc. 


 
DISCHARGE FOR NON-PANDEMIC REASONS 
Guests who violate program agreements and place the community at risk during the shelter-in-
place order may be discharged following progressive warnings.  Such violations include but are 
not limited to: 
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1. Possession of a weapon at the facility  
2. Assault or other violent behavior  
3. Theft  
4. Destruction of property  
5. Restraining order precludes continued residence  
6. Guest behavior endangers health or safety of guests or staff  
7. Repeated interference with the rights of other guests to peaceful enjoyment of the 


facility  
8. Guest is absent from their room for 72 hours without appropriate notification of shelter 


staff regarding absence 
9. Note that guests with lice or scabies or exhibiting symptoms of TB should be allowed to 


stay in shelter and sent to a health care provider for treatment as soon as possible. 
Precautions should be taken to avoid spread as feasible. Noncompliance with treatment 
or containment measures that endangers other guests may be cause for discharge.  


10. Individual requires care and supervision to manage their activities of daily living 
(feeding, toileting, selecting proper attire, grooming, maintaining continence, putting on 
clothes, bathing, walking and transferring) without appropriate supports available on-
site. Individuals discharged due to care and supervision needs cannot be discharged to 
the streets. 


11.   If a guest is exhibiting symptoms of TB and does not comply with testing and treatment 
recommendations 


 
DISCHARGE REASONS 


1. All shelters must provide a written copy of the procedure for filing a grievance to the 
guest when a guest is involuntary discharged. If it is infeasible to provide the procedure 
at the time of discharge (e.g. the guest is being removed by law enforcement) this 
requirement may be waived; however, if the guest returns subsequently to the facility, 
the grievance procedure must be provided. 


2. If a guest may be denied future readmission as a result of the circumstances of 
discharge, the guest must be informed of the reason, the conditions for lifting the 
restriction and right to appeal, including whom to contact regarding an appeal and 
information about the appeal process. 


3. Unless the guest poses an immediate threat to the health and safety of other guests 
and/or staff members, shelters should avoid discharging guests at night. 


4. Unless the guest poses an immediate threat to the health and safety of other guests 
and/or staff members, involuntary discharges must be approved by a supervisor and 
documented. 


 


FOR ACUTELY ILL GUESTS  
Acutely ill guests will be given the option of remaining in the hotel, or transferring to another 
hotel, as long as rooms are available. Guests will be discharged from hotel to eligible housing 
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opportunities, as they become available.  Note that a guest from target population #1 can 
transition to target population #2 if their symptoms improve during isolation.  
 
FOR CHRONICALLY ILL GUESTS  
Guests who are in an at-risk category (e.g., elderly, pregnant, compromised immune system) 
will be given the option of remaining in the hotel, or transferring to another hotel, as long as 
rooms are available. Guests will be discharged from hotel to eligible housing opportunities, as 
they become available. Note that a guest from target population #2 can transition to target 
population #1 if they develop symptoms during isolation.  
 
FOR PROGRESSIVELY ILL GUESTS 
Guests that become progressively ill, beyond the extent they can be cared for at the hotel will 
be transported by emergency personnel to a hospital. Their belongings will be packed and plans 
will be made to either store them in the storage shed or have them transported to the 
admitting hospital.   


GRIEVANCE PROCEDURES AND GUEST INPUT 
Guest Input: 
Alameda County Operation Comfort and Operation Safer Ground will provide opportunities for 
guests to provide feedback on programs and activities, to inform program planning and 
implementation to improve positive outcomes for guests. Guests may share feedback in the 
following ways: 


1) Contact a peer/social support staff who can listen to and document their feedback in a 
Guest Concerns log. 


2) Participate in a weekly guest video/audioconference open to any hotel guests 
 
Abode staff will facilitate these activities and tracking of and response to feedback from guests.  
Abode staff will share feedback to the Alameda County Operation Comfort and Operation Safer 
Ground planning and operation team to improve program operations. 
 
Grievance Procedure: 
Guests will follow procedures outlined in the Guest Grievance Policy outlined in their intake 
packet to file formal grievances that they cannot resolve in dialogue with Abode staff. 
 
Due to the need to maintain community-wide safety during a pandemic, an appeals process is 
not available at Alameda County Operation Comfort and Operation Safer Ground for decisions 
related to admissions and discharge. 
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FACILITY STAFFING PLAN 
The staffing plan is different for target population.  


OPERATION COMFORT - 100 beds    


Role/function 
 


Credential  / 
qualification 


hours FTE 


Pre-screening—first contact 
Receive calls requesting information. Need to be available on 
the phone, answer basic questions, what’s the criteria, re-direct 
to a different phone number or resource. 


 TBD  


Screening & approval via phone 
Receive referral make sure it's appropriate. May need to 
research, hope to have access to med records to see test status, 
and other screening HMIS, CHR, Epic to verify info 


RN or higher, 
with data 
capacity 


8-8 
7 days/wk 


2 per shift 


Administrative support for Screening  
Receive referrals, look people up (note that Abode has access to 
HMIS, CHR, Clinician's Gateway. Clinical staff should have access 
to Epic); print out relevant info they find about the guest and 
send to clinician 


Experience 
w/population; 
organized; 
data capacity 


8-8 
7 days/wk 


2 per shift 


Admissions team on site       


Medical admission: Triage, medical review. Allergy, meds risk 
factors vitals, etc. clear medical. Determine exit criteria re: 
COVID 
• Destination determination  
• return to previous state 
• Go to Safer Ground, PSH transition 
• pos, Quarantine 14 days, then d/c 
• Symptomatic pending If not positive, keep until symptoms 


resolve 
• Asymptomatic, Close contact confirmed 
• Work with Abode staff to assign rooms 


RN or higher 8-8 
7 days/wk 


Ratio 1:50 
  
 


Administrative support for Admission  
Admin admission: register, sign, program agreements, intake 
process, tracking beds, make sure they get CES assessment, 
manage flows; track rooms 


Experience 
w/population; 
organized; 
data capacity 


8-8 
7 days 


Start with 1 
and grow 
Depends on 
# of 
admissions 


Program manager: relations, liaison, communications among all 
staff. Training for hotel staff. Supervise Abode staff 


Person is 
identified 


Flex 1 FTE 
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OPERATION COMFORT - 100 beds    


Role/function 
 


Credential  / 
qualification 


hours FTE 


Operations support 
Listening, watching the space, policy, connect to medical 
support, enforce policies, document and provide updates  


Exp w shelter. 
Organized. 
Data capacity 


24/7 
Day shift  


2 per day 
shift 
1 swing  
1 overnight 
  


Behavioral Health consultation and support via telemedicine 
 


BH clinician     


Front desk staff - comm w hotel staff, facilities coordination, 
comm w guests, problem solving, deliveries  


  24/7   


Peer support - on-line, social support, entertainment; 
Coordinate with Care Connect Consumer Fellows.  
 
 


Care Connect 
consumer 
fellows 


  Start with 1 
FTE, ramp 
up to 2 FTE 
in a few 
days 


CHW / Housing navigator CHW 8am-4pm 
9am-5pm 
10am-6pm 
M-F 


3 FTE 


Pharmacy consult 
 


Pharmd  On call 
consults 


 On call 
consults 


SS eligibility technicians via phone        


Security      24/7  3-4 per 
site/shift 


 Janitorial Staff  Hotel staff  24/7   


OPERATION COMFORT - 100 beds    


Role/function 
 


Credential  / 
qualification 


hours FTE 


Pre-screening—first contact 
Receive calls requesting information. Need to be available on 
the phone, answer basic questions, what’s the criteria, re-direct 
to a different phone number or resource. 


 TBD  


Screening & approval via phone RN or higher, 
with data 
capacity 


8-8 
7 days/wk 


2 per shift 
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OPERATION COMFORT - 100 beds    


Role/function 
 


Credential  / 
qualification 


hours FTE 


Receive referral make sure it's appropriate. May need to 
research, hope to have access to med records to see test status, 
and other screening HMIS, CHR, Epic to verify info 
Need process to handle overnight for shelters-send to hospital 


Administrative support for Screening  
Receive referrals, look people up (note that Abode has access to 
HMIS, CHR, Clinician's Gateway. Clinical staff should have access 
to Epic); print out relevant info they find about the guest and 
send to clinician 


Experience 
w/population; 
organized; 
data capacity 


8-8 
7 days/wk 


2 per shift 


Admissions team on site       


Medical admission: Triage, medical review. Allergy, meds risk 
factors vitals, etc. clear medical. Determine exit criteria re 
COVID 
• Destination determination  
• return to previous state 
• Go to Safer Ground, PSH transition 
• pos, Quarantine 14 days, then d/c 
• Symptomatic pending If not positive, keep until symptoms 


resolve 
• Asymptomatic, Close contact confirmed 
• Work with Abode staff to assign rooms 


RN or higher 8-8 
7 days/wk 


Ratio 1:50 
  
 


Administrative support for Admission  
Admin admission: register, sign, program agreements, intake 
process, tracking beds, make sure they get CES assessment, 
manage flows; track rooms 


Experience 
w/population; 
organized; 
data capacity 


8-8 
7 days/wk 


Start with 1 
and grow 
Depends on 
# of 
admissions 


Program manager: relations, liaison, communications among all 
staff. Training for hotel staff. Supervise Abode staff 


Person is 
identified 


Flex 1 FTE 


Operations support 
Listening, watching the space, policy, connect to medical 
support, enforce policies, document and provide updates  


Exp w shelter. 
Organized. 
Data capacity 


24/7 
Day shift  


2 per day 
shift 
1 swing  
1 overnight 
  


Front desk staff - comm w hotel staff, facilities coordination, 
comm w guests, problem solving, deliveries  


  24/7   
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OPERATION COMFORT - 100 beds    


Role/function 
 


Credential  / 
qualification 


hours FTE 


Peer support - on-line, social support, entertainment; 
Coordinate with Care Connect Consumer Fellows.  
 
 


Care Connect 
consumer 
fellows 


  Start with 1 
FTE, ramp 
up to 2 FTE 
in a few 
days 


CHW / Housing navigator CHW 8am-4pm 
9am-5pm 
10am-6pm 
M-F 


3 FTE 


Pharmacy consult 
 


Pharmd  On call 
consults 


 On call 
consults 


SS eligibility technician via phone        


Security     24/7  3-4 per 
site/shift 


 Janitorial Staff  Hotel staff  24/7   
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OPERATION SAFER GROUND:  not acutely ill, fragile, and on Permanent Supportive Housing 
(PSH) list – 290 beds 


Role/function 
 


Credential  / 
qualification 


hours FTE 


Screening & approval via on phone; starts w/ Homestretch       


Admissions team on site       


Medical admission: Triage, medical review. Allergy, meds risk factors 
vitals, etc. clear medical.  
• Assign regions w/in hotel determined according to medical needs 
• Medical planning 
• Medical monitoring 


RN or higher 8-8 
7 days 


Ratio 1:50 
  
Start with 1 
and grow 


Behavioral Health consultation and support via telemedicine 
 


BH clinician     


Admin admission - register, give key, sign, program agreements, intake 
process, tracking beds, make sure CES assessment is updated, manage 
flows; track rooms. Liaison with medical admission 


Exp w pop. 
Organized. 
Data capacity 


8-8 
7 days 


Start with 2 
& grow; 
Depends 
on admits 
#s 


Program manager: relations, liaison, comms among all staff. Training 
for hotel staff. Supervise abode staff 


Shared at 
both hotel 
sites 


Flex 1 FTE 


Operations support 
Listening, watching the space, policy, connect to medical support, 
enforce policies, update  


exp w shelter 
Organized. 
Data capacity 


24/7 
Day shift  


2 per day 
shift 
1 swing  
1 overnight 
  


Front desk staff - comm w hotel staff, facilities coordination, comm w 
guests, problem solving, deliveries 


  24/7   


Peer support - on-line, social support, entertainment 
Will work with Consumer Fellows 


    Start with 1 
FTE, ramp 
up to 2 FTE 
in a few 
days 


CHW /paramedic 
Symptom screening, temp checks 2x day 
 if they have an existing navigator - continue to work with them - have 
to work remotely 


CHW Start with 3 
FTE, ramp up 
to 9 FTE 


8am-4pm 
9am-5pm 


1:25 
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OPERATION SAFER GROUND:  not acutely ill, fragile, and on Permanent Supportive Housing 
(PSH) list – 290 beds 


Role/function 
 


Credential  / 
qualification 


hours FTE 


10am-6pm 
M-F 


Housing Navigator    


Pharmacy consult 
 


 Pharmd -  On call 
consults 


 On call 
consults 


SS eligibility technicians via phone     24/7  3-4 per 
site/shift 


Security via GSA Contract   Hotel staff  24/7   


 


STAFF TRAINING AND PREREQUISITES 
All staff will receive personal protection equipment (PPE) training adapted to the scope of their role.  
Other training, primarily for program staff, are listed below.   


 Training Subject Brief Description Abode Hotel Security Transport Medical 
1.  Personal 


Protective 
Equipment 
(PPE) 


Information on proper 
selection and use of PPE to 
keep trainees, guests and 
the community safe while 
working in this higher risk 
environment. We aim to 
prevent the spread of Covid-
19. 


X X X X  


2.  Program 
Overview 


Orientation to program, 
people served, and rules and 
regulations for guests. 


X X X   


3.  Homelessness 
101 


Basic overview of 
homelessness, including 
demographics, causal 
factors, and other 
descriptive information.  


X X X   


4.  Harm Reduction 
101 


The objective of this unit is 
to introduce staff to the 
principles of Harm Reduction 
and its connection to 
housing. 


X     
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 Training Subject Brief Description Abode Hotel Security Transport Medical 
5.  Harm Reduction 


102 
Introduction to Harm 
Reduction history and 
therapeutic practices. 


X     


6.  Mandated 
Reporter 101 


 X     


7.  Mandated 
Reporter 102 


 X     


8.  Confidentiality 
and ROIs 


Ensure guest information is 
kept as confidential as 
possible and that agency 
Release of Information 
documents are used 
appropriately. 


X     


9.  Strength Based 
Perspective 


Overview for a useful way to 
approach guests that 
emphasizes their strengths 
and helps to connect those 
strengths with their ability to 
take care of themselves. 


X     


10.  Stages of 
Change 


How to recognize when your 
guest is ready to engage in 
services. 


X     


11.  Suicide 
Assessment and 
Safety Planning 


Learn the risk factors of what 
to look for, how to assess a 
guest experiencing suicidal 
thoughts, and how to 
conduct a suicide 
assessment follow up. 


X     


12.  De-escalation 
Strategies 


Indications of aggression, 
basic de-escalation 
techniques, and follow-up in 
the event of an incident. 


X X X   


13.  L.E.A.P. 
Communication 
Technique 


Working with our guests, 
especially those living with 
mental illness, can be 
challenging. L.E.A.P. is a 
communication and 
motivation technique that 
can be applied in many roles 
at Abode Services. 


X     
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TB Testing:  
All staff on site, including Abode staff, medical staff, hotel staff, security, and transportation 
staff must have a documented TB test completed within the last 12 months, and if follow-up 
testing is required, must comply with those requirements. 


LIABILITY OF PROGRAM OPERATORS 
Alameda County Operation Comfort and Operation Safer ground are operated by both County 
staff and organizations and business contracted by the State of California. Liability for program 
activities are covered by, but not limited to State and County institutions, the designated 
wraparound service provider (Abode Services), and transportation, security, and hotel 
businesses.  
 


ONGOING COUNTY OVERSIGHT AND MONITORING OF OPERATIONS 
Decision-making: 
HCSA and SSA will collectively make decisions about changes and expansions in program 
operations before implementing changes. 
 
Stakeholder engagement: 
The Project Roomkey planning and operations team will directly engage key stakeholders, 
including service providers, system administrators and advocates for homeless Alameda County 
residents; disaster response, public health, mental health and medical professionals; local, state 
and federal agencies; legislators; and local community organizations and businesses to inform 
policy and program decisions. The basis of decisions regarding Project Roomkey program and 
policy implementation must include an analysis of larger impact on parallel and overlapping 
efforts and systems in place or in development to serve homeless and vulnerable Alameda 
County residents. 
 
Monitoring of operations: 
Throughout the operation of Project Roomkey, the following partners will lead guidance and 
monitoring of program operations in the following areas, and will communicate with all 
partners if they need to transition monitoring to a different entity: 


HCSA: Medical and mental health operations 
HCSA: HMIS and other guest data management 
ACHCH/HCSA and SSA: Operation Comfort shelter operations 
ACHCH/HCSA and SSA: County-wide Shelter/homeless systems coordination 
SSA: EOC and OES coordination 
SSA: CDSS coordination 
HCSA: CDC coordination 
All: funding and expansion strategy 
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Reporting: 


• Abode staff will complete a daily Guest Activities/Incidents Log documenting any 
notable activities or incidents that occurred throughout the day, the names of guests 
and staff involved, date and time of incidents, and the resolution reached or pending 
resolution needed.   


• Before signing out of their shift each day, all Abode staff will document any notable 
successes, challenges, or requests for support in the Successes, Challenges and Requests 
for Support Log. They may verify that they have none to report if that is the case, but 
this must be completed and signed each day as part of the signing out process. 


• The Abode program manager will review staff logs and follow up as appropriate.  Staff 
may include feedback from hotel, security, transportation and medical staff in their 
reports—reports do not need to only be regarding incidents with which they are directly 
involved.  The Abode program manager may also log incidents and issues that are 
brought to their attention in the staff logs or the Guest Concerns Log. 


• The Abode program manager will provide daily reports to the Project Roomkey planning 
and operations team on all referrals, intakes and discharges, as well as notable guest 
activities or incidents, and staff successes and challenges from the day. To minimize 
additional labor for reporting, this data should be documented in the online client data 
management system throughout daily operations, and exportable for daily summary 
reports. This data will be entered by staff throughout the day in the online system in the 
form of the following logs: 


Name of Log/Report Responsible entity for data 
entry 


Guest referrals log, including approvals and denials, and 
signed referral packets 


Referrals intake team 


Guest intake log, including medical and mental health 
screenings, and signed admissions packets 


Admissions intake team 


Mental Health Monitoring Plan for any guests for whom 
one was created 


Mental health staff on the 
admissions intake team 


Medical Monitoring Log Nurses and CHW’s 
Guest Activities and Incidents Log  Abode staff 
Staff Successes, Challenges and Requests for Support Log Abode staff 
Guest Concerns Log  Completed by Abode staff on 


behalf of guests who provide 
feedback 


Public Benefits Screening Guest Log Abode staff providing public 
benefits application assistance 
to guests 


Guest Calendar Tracking Abode program manager, with 
feedback from Abode staff, 
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Housing Navigator and medical 
staff 


Discharge Log Abode program manager, with 
feedback from Abode staff, 
Housing Navigator and medical 
staff 


 


GLOSSARY AND ACRONYMS  
By Name List (BNL): According to the U.S. Department of Housing and Urban 
Development (HUD), a by-name list is a real-time, up-to-date list of all people experiencing 
homelessness. This prioritized list is generated from assessments made in the Homeless 
Management Information System and are used to match individuals to available housing 
resources. 


Coordinated Entry System (CES): Coordinated Entry is a HUD requirement that all continuums 
of care implement a Coordinated Entry System by January 23, 2018.. CES is a countywide 
process and shared set of tools to standardize assessments and to prioritize and match 
individuals to housing resources and supports with designated access points of entry trained in 
housing problem solving skills. Alameda County’s Coordinated Entry operates through a 
network of access points (2-1-1, Housing Resource Centers, Outreach) and administrative 
coordination (Resource Zones) to identify, assess, prioritize, and match eligible people to 
housing services and programs.   


Functional Assessment Service Team (FAST):  The role of FAST is to conduct functional 
assessments with individuals with disabilities and others with access and functional needs to 
facilitate the process of getting essential resources needed. FAST is comprised of a group of 
trained state, county, and community-based organization personnel and is deployed during 
emergencies and disasters. 


Homeless Management Information System (HMIS): HMIS is a data collection system, which 
allows communities to collect, store, and report information about individuals receiving 
services.  


Housing Resource Center (HRC):  Housing Resource Center offers a streamlined, one-stop 
approach to housing services and resource referrals in Alameda County. HRCs partner with 
other public and nonprofit agencies to enhance access to a broad range of housing-related 
services for individuals. HRCs are one of three Alameda County’s Coordinated Entry access 
points for housing services, which includes 2-1-1 and outreach services. 



https://www.hudexchange.info/resources/documents/Vets-at-Home-Identifying-and-Engaging-Veterans-Toolkit.pdf

https://www.hudexchange.info/resources/documents/Vets-at-Home-Identifying-and-Engaging-Veterans-Toolkit.pdf
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State of Minnesota Department of Human Services Professional Technical Contract

THIS CONTRACT, and amendments and supplements thereto, is between the State of Minnesota, acting through its Department of Human Services, Health Care Administration (the “STATE”), and Catholic Charities Catholic Charities of The Archdiocese of Saint Paul and Minneapolis, 1200 2ND Avenue South, Minneapolis, Minnesota 55403 (“CATHOLIC CHARITIES” or “CONTRACTOR”). Under Minnesota Statutes §§ 15.061 and 256.01, subd. 2, the STATE is empowered to enter into contracts to provide services and engage such assistance as deemed necessary to carry out its mission.

STATE is permitted to share information with CONTRACTOR in accordance with Minnesota Statutes, section 13.46.

The STATE is in need of the following services: congregate isolation and quarantine (“I/Q”) spaces at Catholic Charities Higher Ground, at 165 Glenwood Avenue North, Minneapolis, MN 55405 and other community locations as needed.

The CONTRACTOR represents that it is duly qualified and agrees to perform all services described in this contract to the satisfaction of the STATE.

The parties therefore agree as follows:

1. 	Term of Contract.

1.1 	Effective date. The effective date of this contract is May 23, 2020, or the date that the STATE obtains all required signatures under Minn. Stat. §16C.05, subd. 2, whichever is later.  The CONTRACTOR must not begin work under this contract until this contract is fully executed and CONTRACTOR has been notified by the STATE'S Authorized Representative to begin work.

1.2 	Expiration date. The expiration date of this contract is August 31, 2020, or until all obligations have been satisfactorily fulfilled, whichever occurs first.

1.3 	Survival of Terms. The following clauses survive the expiration or cancellation, or termination of this contract: 7. Information Privacy and Security; 8. Intellectual Property Rights; 10. Indemnification; 12. Publicity and Endorsement; 14. Audit Requirements and Contractor Debarment Information; 15. Data Disclosure; and 19. Governing Law, Jurisdiction and Venue.

2. 	Duties. 

2.1 Duties of CATHOLIC CHARITIES



2.1.1 CONTRACTOR, who is not a state employee, will: to provide congregate isolation and quarantine (“I/Q”) spaces at Catholic Charities Higher Ground. The services shall be provided at 165 Glenwood Avenue North, Minneapolis, MN 55405 and other community locations as needed.

2.1.2 CATHOLIC CHARITIES shall provide 24-hour operational site management and staffing of the I/Q space.

2.1.3 CATHOLIC CHARITIES shall ensure that residents’ basic needs are met and when possible, housing focused case management will be provided.

2.1.4 CATHOLIC CHARITIES shall ensure that all guests understand and sign the Code of Conduct statement.

2.1.5 CATHOLIC CHARITIES shall enforce the Code of Conduct with support from security personnel.

2.1.6 CATHOLIC CHARITIES shall hire medical personnel  for guidance and support regarding health monitoring and evaluation and discharge.

2.1.7 CATHOLIC CHARITIES shall work in cooperation with the Adult Shelter Connect.

2.1.8 CATHOLIC CHARITIES shall provide occupancy data to the State as requested.



3. 	Time. CONTRACTOR will perform its duties within the time limits established in this contract unless prior approval is obtained from STATE.  In performance of this contract, time is of the essence.

4. 	Consideration and Payment.

4.1 	Consideration. The STATE will pay for all services performed by the CONTRACTOR under this contract as follows:

(a) 	Compensation. The CONTRACTOR will be paid as follows:$<> per person per day 

(b) 	Reimbursement. Not Applicable.

(c) 	Total Obligation. The total obligation of the STATE for all compensation and reimbursements to CONTRACTOR will not exceed __________ dollars ($_____.00).

(d) 	Withholding (If applicable). For compensation payable under this contract, which is subject to withholding under state or federal law, appropriate amounts will be deducted and withheld by STATE as required.

4.2 	Payment.

(a) 	Invoices. The STATE will promptly pay the CONTRACTOR after the CONTRACTOR presents itemized invoices for services performed and the STATE'S authorized representative accepts the invoiced services.  Invoices will be submitted timely, in a form prescribed by the STATE and according to _________

(b) 	Retainage. Not Applicable.

 (c) 	Federal funds. (Where applicable.  If blank or “N/A”, this section does not apply.) Payments under this contract will be made from federal funds obtained by the STATE through Title _______________, Catalog of Federal Domestic Assistance (CFDA) Number _______________, federal award name and number _____________-_____________of the _______ Act of (year)____________(Public law___and amendments thereto). The CONTRACTOR is responsible for compliance with all applicable federal requirements imposed on these funds and accepts full financial responsibility for any requirements imposed by CONTRACTOR’S failure to comply with federal requirements.  If at any time such funds become unavailable, this contract will be terminated immediately upon written notice of such fact by the STATE to the CONTRACTOR.  In the event of such termination, CONTRACTOR will be entitled to payment, determined on a pro rata basis, for services satisfactorily performed.

4.3 	Payments to Subcontractors. (If Applicable)  As required by Minn. Stat. §16A.1245, the prime contractor must pay all subcontractors, less any retainage, within 10 calendar days of the prime contractor’s receipt of payment from the State for undisputed services provided by the subcontractor(s) and must pay interest at the rate of one and one-half percent per month or any part of a month to the subcontractor(s) or any undisputed amount not paid on time to the subcontractor(s).

5. 	Conditions of Payment. All services provided by CONTRACTOR under this contract must be performed to the STATE’S satisfaction, as determined by the STATE’S authorized representative, and in accordance with all applicable federal, state, and local laws, ordinances, rules and regulations including business registration requirements of the Office of the Secretary of State. CONTRACTOR will not receive payment for work found by the STATE to be unsatisfactory, or performed in violation of federal, state or local law, ordinance, rule or regulation.

6. 	Authorized Representatives and Responsible Authority.

6.1 	State. The STATE'S authorized representative is [insert Name, division or title and either e-mail address or phone number] or his/her successor, who has the responsibility to monitor the CONTRACTOR’S performance and the authority to accept the services provided under this contract.  If the services are satisfactory, the STATE’S Authorized Representative will certify acceptance on each invoice submitted for payment.

6.2 	Contractor. The CONTRACTOR’S Authorized Representative is Laurie Ohmann, Chief Executive Operating Officer, or his/her successor.  If the CONTRACTOR’S Authorized Representative changes at any time during this contract, the CONTRACTOR must immediately notify STATE.

7. 	 Information Privacy and Security.  

A.	It is expressly agreed that STATE will not be disclosing or providing information protected under the Minnesota Government Data Practices Act, Minnesota Statutes Chapter 13, (the “Data Practices Act”) as “not public data” on individuals to CONTRACTOR under this Contract. “Not public data” means any data that is classified as confidential, private, nonpublic or protected nonpublic by statute, federal law, or temporary classification.  Minn. Stat. § 13.02, subd. 8a.

B.	It is expressly agreed that CONTRACTOR will not create, receive, maintain, or transmit "protected health information", as defined in the Health Insurance Portability Accountability Act (“HIPAA”), 45 C.F.R. 160.103, on behalf of STATE for a function or activity regulated by 45 C.F.R. 160 or 164. Accordingly, CONTRACTOR is not a "business associate" of STATE, as defined in HIPAA, 45 C.F.R. §160.103 as a result of, or in connection with, this Contract. Therefore, CONTRACTOR is not required to comply with the privacy provisions of HIPAA as a result of, or for purposes of, performing under this Contract. If CONTRACTOR has responsibilities to comply with the Data Practices Act or HIPAA for reasons other than this Contract, CONTRACTOR will be responsible for its own compliance.

C.	Notwithstanding paragraph A and B, in its capacity as CONTRACTOR under this Contract, CONTRACTOR must comply with the provisions of the Data Practices Act as though it were a governmental entity as defined by the Data Practices Act. CONTRACTOR will be performing functions of a government entity under Minn. Stat. § 13.05, subd. 11, and thus any data created, collected, received, stored, used, maintained or disseminated by CONTRACTOR in performing its duties under this contract is subject to the protections of the Data Practices Act. The civil remedies of Minnesota Statutes, section 13.08 apply to the release of the data governed by the Data Practices Act, Minnesota Statutes, ch. 13, by either the CONTRACTOR or the STATE.

D. 	In its capacity as CONTRACTOR under this contract, CONTRACTOR is being made an agent of the “welfare system” as defined in Minn. Stat. § 13.46, subd. 1, and any data collected, created, received, stored, used, maintained or disseminated by CONTRACTOR in performing its duties under this Contract is explicitly subject to the protections of Minn. Stat. § 13.46.

E. 	If the CONTRACTOR receives a request to release data created, collected, received, stored, used, maintained or disseminated by CONTRACTOR in performing its duties under this Contract, CONTRACTOR must immediately notify and consult with the STATE’s Authorized Representative as to how the CONTRACTOR should respond to the request.



F.	Under this Contract, CONTRACTOR will be performing the functions of a government entity including, but are not limited to, responding appropriately pursuant to Minn. Stat. §§ 13.03 and 13.04 to requests for data created, collected, received, stored, used, maintained, or disseminated by CONTRACTOR in performing its duties under this Contract.

G.	CONTRACTOR’s obligations while performing the functions of a government entity include, but are not limited to, complying with Minn. Stat. § 13.05, subd. 5, to establish appropriate security safeguards for all records containing data on individuals.

H. 	CONTRACTOR must comply with Minn. Stat. § 13.055 to investigate and appropriately report or notify regarding any potential unauthorized acquisition of data created, collected, received, stored, used, maintained, or disseminated by CONTRACTOR in performing its duties under this Contract.

8. 	Intellectual Property Rights.

8.1 	Definitions. Works means all inventions, improvements, discoveries (whether or not patentable or copyrightable), databases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, and disks conceived, reduced to practice, created or originated by the CONTRACTOR, its employees, agents, and subcontractors, either individually or jointly with others in the performance of this contract.  Works includes “Documents.”  Documents are the originals of any databases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or other materials, whether in tangible or electronic forms, prepared by the CONTRACTOR, its employees, agents, or subcontractors, in the performance of this contract.

8.2 	Ownership. The STATE owns all rights, title, and interest in all of the intellectual property, including copyrights, patents, trade secrets, trademarks, and service marks in the Works and Documents created and paid for under this contract.  The Works and Documents will be the exclusive property of the STATE and all such Works and Documents must be immediately returned to the STATE by the CONTRACTOR upon completion or cancellation of this contract.  To the extent possible, those Works eligible for copyright protection under the United States Copyright Act will be deemed to be “works made for hire.” If using STATE data, CONTRACTOR must cite the data, or make clear by referencing that STATE is the source.

8.3 	Obligations.

(a) 	Notification. Whenever any Works or Documents (whether or not patentable) are made or conceived for the first time or actually or constructively reduced to practice by the Contractor, including its employees and subcontractors, and are created and paid for under this contract, the Contractor will immediately give the STATE’S Authorized Representative written notice thereof, and must promptly furnish the Authorized Representative with complete information and/or disclosure thereon. The CONTRACTOR will assign all right, title, and interest it may have in the Works and the Documents to the STATE.

(b) 	Filing and recording of ownership interests. The Contractor must, at the request of the STATE, execute all papers and perform all other acts necessary to transfer or record the STATE’S ownership interest in the Works and Documents created and paid for under this contract. The CONTRACTOR must perform all acts, and take all steps necessary to ensure that all intellectual property rights in these Works and Documents are the sole property of the STATE, and that neither CONTRACTOR nor its employees, agents, or subcontractors retain any interest in and to these Works and Documents.

(c) 	Duty not to Infringe on intellectual property rights of others. The Contractor represents and warrants that the Works and Documents created and paid for under this contract do not and will not infringe upon any intellectual property rights of other persons or entities.  Notwithstanding Clause 10, the Contractor will indemnify; defend, to the extent permitted by the Attorney General; and hold harmless the STATE, at the CONTRACTOR’S expense, from any action or claim brought against the STATE to the extent that it is based on a claim that all or part of these Works or Documents infringe upon the intellectual property rights of others.  The Contractor will be responsible for payment of any and all such claims, demands, obligations, liabilities, costs, and damages, including but not limited to, attorney fees.  If such a claim or action arises, or in the CONTRACTOR’S or the STATE’S opinion is likely to arise, the CONTRACTOR must, at the STATE’S discretion, either procure for the STATE the right or license to use the intellectual property rights at issue or replace or modify the allegedly infringing Works or Documents as necessary and appropriate to obviate the infringement claim. This remedy of the STATE will be in addition to and not exclusive of other remedies provided by law.



9. 	Workers' Compensation and Other Insurance.

9.1 	Workers’ Compensation. The CONTRACTOR certifies that, if applicable, it is in compliance with Minn. Stat. §176.181, subd. 2, pertaining to workers’ compensation insurance coverage. If CONTRACTOR is required to comply with the above statute, CONTRACTOR must provide STATE with evidence of compliance.  The CONTRACTOR’S employees and agents will not be considered employees of STATE.  Any claims that may arise under the Minnesota Workers’ Compensation Act on behalf of these employees or agents and any claims made by any third party as a consequence of any act or omission on the part of these employees or agents are in no way the STATE’S obligation or responsibility. 

9.2 	Other Insurance. Contractor certifies that it is in compliance with the following insurance terms:

A. With respect to the services provided pursuant to this Contract, CATHOLIC CHARITIES shall at its sole expense, procure and maintain insurance of the types, and in the form and amounts described below from insurer(s) authorized to transact business in the state where services or operations will be performed by CATHOLIC CHARITIES. Such insurance and required coverage shall be in forms acceptable to State. The insurance requirements described below shall be maintained uninterrupted for the duration of this Contract, and beyond such term when so required, and shall cover CATHOLIC CHARITIES, and others for whom and/or to whom CATHOLIC CHARITIES may be liable, for liabilities in connection with work performed by or on behalf of State, its agents, representatives, employees or contractors. CATHOLIC CHARITIES is required to have and keep in force the following minimum insurance coverages or CATHOLIC CHARITIES’s actual insurance limits for primary coverage and excess liability or umbrella policy limits, whichever is greater:



Limits

2.1.9 Commercial General Liability (CGL) on an occurrence

basis with contractual liability coverage (this coverage shall be written on the most current ISO (Insurance Services Office, Inc.) CGL form or its equivalent provided XCU (explosion, collapse and underground) is not excluded):



		General Aggregate

		$2,000,000



		Products - Completed Operations Aggregate

		$2,000,000



		Personal and Advertising Injury

		$1,500,000



		Each Occurrence - Combined Bodily Injury

		$1,500,000



		and Property Damage

		







2.1.10 Automobile Liability - Combined single limit $2,000,000 each occurrence, or the equivalent, for bodily injury

or property damage covering owned, non-owned, and hired automobiles.



2.1.11 Workers' Compensation and Employer's Liability:



2.1.11.1 Worker's Compensation -- Statutory If a party is based outside the State

of Minnesota, coverage must comply with Minnesota laws. In accordance with Minnesota law, if a party is a sole proprietor, it is

exempted from the above Workers’ Compensation requirements to the extent provided by Minnesota law. In the event that a party should hire employees or subcontract this work, shall

obtain the required insurance.



2.1.11.2 Employer's Liability. Bodily injury by:

Each Accident	$500,000

Disease - Policy Limit	$500,000

Disease - Each Employee	$500,000



2.1.12 The following insurance is required in cases where money has been advanced to a party or where money belonging to Eligible Persons is in the custody and control of a party. 

Employee Dishonesty	$50,000



2.1.13 The following insurance is required in cases where and/or CATHOLIC CHARITIES’s staff or volunteers are performing licensed professional services under this Contract.



Professional Liability (PL/E&O):	Per Claim

$1,500,000

Aggregate

$2,000,000



The professional liability insurance must be maintained continuously for a period of three years after final acceptance of services or the expiration, cancellation or termination of this Contract, whichever is later. Coverage shall include liability arising from the errors, omissions or acts of the party or any entity for which it is legally responsible in the providing of services under the MOU. Throughout the term of the Contract, the PL/E&O policy shall include full prior acts coverage.



B. An umbrella or excess liability policy is an acceptable method to provide the required commercial general insurance coverage. Coverage shall not include any exclusion or other limitations related to: scope of services; delays in project completion and cost overruns; persons or entities authorized to notify the carrier of a claim or potential claim; or mold, fungus, asbestos, pollutants or other hazardous substances.



C. The above establishes minimum insurance requirements. It is the responsibility of CATHOLIC CHARITIES each to determine the need for and to procure additional insurance which may be needed in connection with this Contract. Upon written request, CATHOLIC CHARITIES each shall promptly submit copies of insurance policies to State.



D. CATHOLIC CHARITIES shall not commence work until they have obtained required insurance and filed with State a properly executed Certificate of Insurance establishing compliance. The certificate(s) shall name State as the certificate holder, and as an additional insured for the required commercial general liability coverage required herein. A self-insured retention (SIR) is not acceptable, unless expressly agreed to in writing by State. The funding of deductibles and self-insured retentions maintained by CATHOLIC CHARITIES, if allowed by State, shall be the sole responsibility of that party. If the certificate form contains a certificate holder notification provision, the certificate shall state that the insurer will endeavor to mail State thirty (30) days' prior written notice in the event of cancellation/termination of any described policies. If CATHOLIC CHARITIES receives notice of cancellation/termination from an insurer, the receiving party will fax or email a copy of the notice to State within two (2) business days.



E. If CATHOLIC CHARITIES is unable to obtain a required insurance coverage, or if coverage is not renewed or is cancelled/terminated during the term of this MOU, the party must immediately provide written notice to State as required by the provisions herein, Notices, of this Contract. The party shall make immediate good faith efforts to obtain or replace the coverage in the open market. If such efforts are unsuccessful, the party shall immediately apply to the Minnesota Joint Underwriting Association for the insurance coverage. Failure to maintain required insurance shall be considered an event of default pursuant to this Contract.



F. CATHOLIC CHARITIES’s required insurance shall each be primary insurance and any insurance or self-insurance maintained by State shall be in excess of and non-contributory with CATHOLIC CHARITIES’s insurance. CATHOLIC CHARITIES waives all rights against State, its present and former officials, officers, agents, employees, and volunteers for recovery of damages to the extent the damages are covered by their insurance. If necessary, CATHOLIC CHARITIES agrees to endorse their required insurance policies to permit waivers of subrogation in favor of State.



10. 	Independent Party

10.1	It is understood that the relationship between STATE and CATHOLIC CHARITIES constitutes only the understandings set forth in this Contract.



10.2	It is further agreed that, notwithstanding any other formal, written agreements or contracts which may exist between STATE  and CATHOLIC CHARITIES, or any of them, nothing is intended or should be construed in any manner as creating or establishing the relationship of partners between the parties hereto or as constituting either CATHOLIC CHARITIES as the agent, representative, or employee of State for any purpose or in any manner whatsoever. CATHOLIC CHARITIES are and shall remain independent contractors with respect to all services performed under this MOU. CATHOLIC CHARITIES will each secure at their own expense all personnel required in performing services under this MOU. Any personnel of CATHOLIC CHARITIES or other persons while engaged in the performance of any work or services required by CATHOLIC CHARITIES shall have no contractual relationship with State and will not be considered employees of State. State shall not be responsible for any claims related to or on behalf of any of CATHOLIC CHARITIES’s personnel, including without limitation, claims that arise out of employment or alleged employment under the Minnesota Unemployment Insurance Law (Minnesota Statutes Chapter 268) or the Minnesota Workers' Compensation Act (Minnesota Statutes Chapter 176), or claims of discrimination arising out of state, local, or federal law, against or CATHOLIC CHARITIES, their officers, agents, contractors, or employees. Such personnel or other persons shall neither require nor be entitled to any compensation, rights, or benefits of any kind from State, including, without limitation, tenure rights, medical and hospital care, sick and vacation leave, workers' compensation, unemployment compensation, disability, severance pay, and retirement benefits.



11.	Indemnification. CATHOLIC CHARITIES shall each defend, indemnify, and hold harmless State, its present and former officials, officers, agents, volunteers and employees from any liability, claims, causes of action, judgments, damages, losses, costs, or expenses, including reasonable attorney’s fees, resulting directly or indirectly from any of their own acts or omissions and those of their respective subcontractors, anyone directly or indirectly employed by them, and/or anyone for whose acts and/or omissions they may be liable in the performance of the services required by this MOU, and against all loss by reason of the failure of and/or CATHOLIC CHARITIES to perform any obligation under this Contract. For clarification and not limitation, this obligation to defend, indemnify and hold harmless includes but is not limited to any liability, claims or actions resulting directly or indirectly from alleged infringement of any copyright or any property right of another, the employment or alleged employment of CATHOLIC CHARITIES personnel, the unlawful disclosure and/or use of protected data, or other noncompliance with the requirements of the provisions set forth herein.

12. 	Affirmative Action and Non-Discrimination

12.1 	Affirmative Action requirements for Contractors with more than 40 full-time employees and contract in excess of $100,000. (If this contract, including all amendments, does not exceed $100,000, this provision does not apply).  If the Contract exceeds $100,000 and the CONTRACTOR employed more than 40 full-time employees on a single working day during the previous 12 months in Minnesota or in the state where it has its principle place of business, then the CONTRACTOR must comply with the requirements of Minn. Stat. § 363A.36 and Minn. R. Parts 5000.3400-5000.3600.  A contractor covered by Minn. Stat. § 363A.36 because it employed more than 40 full-time employees in another state and does not have a certificate of compliance, must certify that it is in compliance with federal affirmative action requirements.

12.2 	Minn. Stat. § 363A.36. Minn. Stat. § 363A.36 requires the CONTRACTOR to have an affirmative action plan for the employment of minority persons, women, and qualified disabled individuals approved by the Minnesota Commissioner of Human Rights (“Commissioner”) as indicated by a certificate of compliance.  The law addresses suspension or revocation of a certificate of compliance and contract consequences in that event.  A contract awarded without a certificate of compliance may be voided.

12.3 	Minn. R. parts 5000.3400-5000.3600.

(a) 	General. Minn. R. parts 5000.3400-5000.3600 implement Minn. Stat. § 363A.36.  These rules include, but are not limited to, criteria for contents, approval, and implementation of affirmative action plans; procedures for issuing certificates of compliance and criteria for determining a contractor’s compliance status; procedures for addressing deficiencies, sanctions, and notice and hearing; annual compliance reports; procedures for compliance review; and contract consequences for non-compliance.  The specific criteria for approval or rejection of an affirmative action plan are contained in various provisions of Minn. R. parts 5000.3400-5000.3600 including, but not limited to, parts 5000.3420-5000.3500 and parts 5000.3552-5000.3559.

(b) 	Disabled Workers. The CONTRACTOR must comply with the following affirmative action requirements for disabled workers:

(1)  	The CONTRACTOR must not discriminate against any employee or applicant for employment because of physical or mental disability in regard to any position for which the employee or applicant for employment is qualified.  The CONTRACTOR agrees to take affirmative action to employ, advance in employment, and otherwise treat qualified disabled persons without discrimination based upon their physical or mental disability in all employment practices such as the following: employment, upgrading, demotion or transfer, recruitment, advertising, layoff or termination, rates of pay or other forms of compensation, and selection for training, including apprenticeship.



(2)  	The CONTRACTOR agrees to comply with the rules and relevant orders of the Minnesota Department of Human Rights issued pursuant to the Minnesota Human Rights Act.



(3)  	In the event of the CONTRACTOR'S noncompliance with the requirements of this clause, actions for noncompliance may be taken in accordance with Minn. Stat. §363A.36, and the rules and relevant orders of the Minnesota Department of Human Rights issued pursuant to the Minnesota Human Rights Act.



(4)  	The CONTRACTOR agrees to post in conspicuous places, available to employees and applicants for employment, notices in a form to be prescribed by the commissioner of the Minnesota Department of Human Rights. Such notices must state the CONTRACTOR'S obligation under the law to take affirmative action to employ and advance in employment qualified disabled employees and applicants for employment, and the rights of applicants and employees.



(5)  	The CONTRACTOR must notify each labor union or representative of workers with which it has a collective bargaining agreement or other contract understanding, that the contractor is bound by the terms of Minn. Stat. §363A.36, of the Minnesota Human Rights Act and is committed to take affirmative action to employ and advance in employment physically and mentally disabled persons.



(c) 	Consequences. The consequences for the CONTRACTOR’s failure to implement its affirmative action plan or make a good faith effort to do so include, but are not limited to, suspension or revocation of a certificate of compliance by the Commissioner, refusal by the Commissioner to approve subsequent plans, and termination of all or part of this contract by the Commissioner or the STATE.

(d) 	Certification. The CONTRACTOR hereby certifies that it is in compliance with the requirements of Minn. Stat. § 363A.36 and Minn. R. parts 5000.3400-5000.3600 and is aware of the consequences for noncompliance.

12.4 	Common or Skilled Labor. In accordance with Minn. Stat. § 181.59, if this contract is for materials, supplies, or construction, CONTRACTOR agrees:

(a) 	That, in the hiring of common or skilled labor for the performance of any work under any contract, or any subcontract, no contractor, material supplier, or vendor, shall, by reason of race, creed, or color, discriminate against the person or persons who are citizens of the United States or resident aliens who are qualified and available to perform the work to which the employment relates;

(b) 	That no contractor, material supplier, or vendor, shall, in any manner, discriminate against, or intimidate, or prevent the employment of any person or persons identified in clause (a) of this section, or on being hired, prevent, or conspire to prevent, the person or persons from the performance of work under any contract on account of race, creed, or color;

(c) 	That a violation of this section is a misdemeanor; and

(d)  	That this contract may be canceled or terminated, and all money due, or to become due under the contract, may be forfeited for a second or any subsequent violation of the terms or conditions of this contract.

13. 	Liability of the STATE 

The liability of Hennepin State and its Human Services and Public Health Department shall be limited by the provisions of Minnesota Statutes, <> and other applicable law.



14. 	Nondiscrimination

In accordance with STATE’S policies against discrimination, CATHOLIC CHARITIES agree that it shall not exclude any person from full employment rights or participation in, or the benefits of, any program, service or activity on the grounds of race, color, creed, religion, age, sex, disability, marital status, sexual orientation, public assistance status, or national origin; and no person who is protected by applicable federal or state laws against discrimination shall be otherwise subjected to discrimination.



15. 	No Third Party 

Except as herein specifically provided, no other person, customer, employee, or invitee of CATHOLIC CHARITIES or any other third party shall be deemed to be a third-party beneficiary of any of the provisions herein.



16. 	Data

STATE, and CATHOLIC CHARITIES, their officers, agents, owners, partners, employees, volunteers and subcontractors, shall abide by the provisions of the Minnesota Government Data Practices Act, Minnesota Statutes, chapter 13, and all other applicable state and federal laws, rules, regulations and orders relating to data privacy, confidentiality, disclosure of medical records or other health and enrollment information, and as any of the same may be amended. The terms of this paragraph shall survive the cancellation or termination of this Contract.



17. 	Client Statistical Information

STATE, and CATHOLIC CHARITIES agree to maintain such statistical records relating to services as shall be necessary, appropriate, and convenient for the proper administration of this Contract.



18. 	Merger, Modification, and Severability

18.1	The entire understanding between the parties is contained herein and supersedes all oral agreements and negotiations between the parties relating to the subject matter. All items that are referenced or that are attached are incorporated and made a part of this Contract. If there is any conflict between the terms of this Contract and referenced or attached items, the terms of this Contract shall prevail. 

18.2	Any alterations, variations or modifications of the provisions of this Contract shall only be valid when they have been reduced to writing as an amendment to this Contract signed by the parties. Except as expressly provided, the substantive legal terms contained in this Contract including but not limited to Indemnification; Insurance; Merger, Modification and Severability; Cancellation; or Minnesota Law Governs may not be altered, varied, modified or waived by any change order, implementation plan, scope of work, development specification or other development process or document.



18.3	If any provision of this Contract is held invalid, illegal or unenforceable, the remaining provisions will not be affected.

19. 	Notices

Any notice or demand which must be given or made by a party hereto under the terms of this Contract or any statute, rule, regulation or ordinance shall be in writing, and shall be sent via registered or certified mail. Notice to STATE and/or CATHOLIC CHARITIES shall be sent to one of the following addresses:



State

Carolyn Ham	

Chief Administrative Officer,CCOA

Department of Human Services

[bookmark: _GoBack]St Paul, MN













CATHOLIC CHARITIES:

Laurie Ohmann

Chief Executive Operating Officer 1200 2nd Avenue South Minneapolis MN 55403



20. 	Media Outreach

CATHOLIC CHARITIES shall notify STATE, prior to publication, release or occurrence of any Outreach (as defined below). The parties shall coordinate to produce collaborative and mutually acceptable Outreach. For clarification and not limitation, all Outreach shall be approved by STATE, by and through the Hennepin State Public Relations Officer or his/her designee(s), prior to publication or release. As used herein, the term “Outreach” shall mean all media, social media, news releases, external facing communications, advertising, marketing, promotions, client lists, civic/community events or opportunities and/or other forms of outreach created by, or on behalf of, SALVATION ARMY and/or CATHOLIC CHARITIES (i) that reference or otherwise use the term “Hennepin State” or any derivative thereof; or (ii) that directly or indirectly relate to, reference or concern the State of Hennepin, this MOU, the services performed hereunder or Hennepin State personnel, including but not limited to Hennepin State employees and elected officials.



21. 	Publicity and Endorsement.

21.1 	Publicity. Any publicity regarding the subject matter of this contract must identify the STATE as the sponsoring agency and must not be released without prior written approval from the STATE’S authorized representative.  For purposes of this provision, publicity includes, notices, informational pamphlets, press releases, research, reports, signs, and similar public notices prepared by or for the CONTRACTOR or its employees individually or jointly with others or any subcontractors, with respect to the program, publications, or services provided resulting from this contract.

21.2 	Endorsement. The CONTRACTOR must not claim that the STATE endorses its products or services.

22. 	Voter Registration Requirement. CONTRACTOR certifies that if it is a not-for-profit business or governmental agency it will comply with Minn. Stat. § 201.162 by providing voter registration services for CONTRACTOR’S employees and for the public served by the CONTRACTOR.

23. 	Audit Requirements and Contractor Debarment Information.

23.1 	State Audits. Under Minn. Stat. §16C.05, subd. 5, the books, records, documents, and accounting procedures and practices of the CONTRACTOR and its employees, agents, or subcontractors relevant to this contract will be made available and subject to examination by the STATE, including the contracting Agency/Division, Legislative Auditor, and State Auditor for a minimum of six years from the end of this contract.

23.2 	Compliance with Single Audit Act. All sub-recipients receiving $500,000 or more of federal assistance in a fiscal year will obtain a financial and compliance audit made in accordance with the Single Audit Act, and Code of Federal Regulations, title 2, subtitle A, chapter II, part 200.  CONTRACTOR certifies it will comply with the Single Audit Act, and Code of Federal Regulations, title 2, subtitle A, chapter II, part 200, if applicable.  Failure to comply with these requirements could result in forfeiture of federal funds.

23.3 	Debarment by State, its Departments, Commissions, Agencies or Political Subdivisions. CONTRACTOR certifies that neither it nor its principles is presently debarred or suspended by the STATE, or any of its departments, commissions, agencies, or political subdivisions. CONTRACTOR’S certification is a material representation upon which the contract award was based.  CONTRACTOR shall provide immediate written notice to the STATE’S authorized representative if at any time it learns that this certification was erroneous when submitted or becomes erroneous by reason of changed circumstances.

23.4 	Certification Regarding Debarment, Suspension, Ineligibility, and Voluntary Exclusion. Federal money will be used or may potentially be used to pay for all or part of the work under the contract, therefore CONTRACTOR certifies that it is in compliance with federal requirements on debarment, suspension, ineligibility and voluntary exclusion specified in the solicitation document implementing Executive Order 12549.  CONTRACTOR’S certification is a material representation upon which the contract award was based.

24. 	Data Disclosure. Under Minn. Stat. §270C.65, subd. 3, and other applicable law, the CONTRACTOR consents to disclosure of its social security number, federal employer tax identification number, and/or Minnesota tax identification number, to the STATE, to federal and state agencies and state personnel involved in the approval and payment of state obligations.  These identification numbers may be used in the enforcement of federal and state laws which could result in action requiring the CONTRACTOR to file state tax returns, pay delinquent state tax liabilities, if any, or pay other state liabilities. This contract will not be approved unless these numbers are provided.



26. 	Severability. If any provision of this Contract is held unenforceable, then such provision will be modified to reflect the parties' intention. All remaining provisions of this Contract shall remain in full force and effect.

27. 	Cancellation or Termination.

27.1 	Cancellation. This contract may be canceled by the STATE or the Minnesota Commissioner of Administration at any time, with or without cause, upon thirty (30) days written notice to the CONTRACTOR.  In the event of such a cancellation, CONTRACTOR will be entitled to payment, determined on a pro rata basis, for work or services satisfactorily performed.

27.2 	Insufficient Funding. Notwithstanding clause 18.1, the STATE may immediately terminate this contract if it does not obtain funding from the Minnesota Legislature, or other funding source; or if funding cannot be continued at a level sufficient to allow for the payment of the services covered here.  Termination will be by written or fax notice to the CONTRACTOR.  The STATE is not obligated to pay for any services that are provided after notice and effective date of termination.  However, the CONTRACTOR will be entitled to payment, determined on a pro rata basis, for services satisfactorily performed to the extent that funds are available.  The STATE will not be assessed any penalty if the contract is terminated because of the decision of the Minnesota Legislature, or other funding source, not to appropriate funds.  The STATE must provide the CONTRACTOR notice of the lack of funding within a reasonable time of the STATE’S receiving that notice.

27.3 	Breach. Notwithstanding clause 18.1, upon STATE's knowledge of a curable material breach of this Agreement by CONTRACTOR, STATE shall provide CONTRACTOR written notice of the breach and ten (10) days to cure the breach.  If CONTRACTOR does not cure the breach within the time allowed, CONTRACTOR will be in default of this agreement and STATE may cancel the contract immediately thereafter. If CONTRACTOR has breached a material term of this Agreement and cure is not possible, STATE may immediately terminate this Agreement.

28. 	Governing Law, Jurisdiction and Venue. Minnesota law, without regard to its choice of law provisions, governs this contract, and amendments and supplements thereto.  Venue for all legal proceedings arising out of this contract, or breach thereof, will be in the state or federal court with competent jurisdiction in Ramsey County, Minnesota.

29. 	Assignment, Amendments, Waiver, and Contract Complete.

29.1 	Assignment. The CONTRACTOR may neither assign nor transfer any rights or obligations under this contract without the prior consent of the STATE and a fully executed Assignment Agreement, approved by the same parties who executed and approved this contract, or their successors in office.

29.2 	Amendments. Any amendment to this contract must be in writing and will not be effective until it has been executed and approved by the same parties who executed and approved the original contract, or their successors in office.

29.3 	Waiver. If the STATE fails to enforce any provision of this contract, that failure does not waive the provision or STATE’S right to enforce it.

29.4 	Contract Complete. This contract contains all negotiations and agreements between the STATE and the CONTRACTOR.  No other understanding regarding this contract, whether written or oral, may be used to bind either party.

30. 	Other Provisions.

30.1 	Criminal Background Check Required.  

A. 	CONTRACTOR and CONTRACTOR’s employees, agents, independent contractors, or subcontractors performing services under this Contract shall execute and submit an informed consent form allowing State to conduct a criminal background check using a computerized criminal history system operated by the Minnesota Department of Public Safety’s Bureau of Criminal Apprehension (“CCH Background Check”) before work can begin under this Contract.  

B. 	STATE will review the results of the CCH Background Check and evaluate any discovered conduct against potential disqualifying conduct or criminal offenses specified under Minnesota Statutes, section 245C.15.  

C. 	STATE may, in its discretion, immediately terminate this Contract in accordance with Section 18 upon STATE’S determination that the results of the CCH Background Check constitutes a disqualifying crime or conduct under Minnesota Statutes, section 245C.14 and section 245C.15.

30.2 	E-Verify Certification (In accordance with Minn. Stat. §16C.075). For services valued in excess of $50,000, CONTRACTOR certifies that as of the date of services performed on behalf of the STATE, CONTRACTOR and all its subcontractors will have implemented or be in the process of implementing the federal E-Verify program for all newly hired employees in the United States who will perform work on behalf of the STATE.  CONTRACTOR is responsible for collecting all subcontractor certifications and may do so utilizing the E-Verify Subcontractor Certification Form available at http://www.mmd.admin.state.mn.us/doc/EverifySubCertForm.doc  All subcontractor certifications must be kept on file with CONTRACTOR and made available to the STATE upon request.

30.3	Certification of Nondiscrimination (In accordance with Minn. Stat. § 16C.053).  The following term applies to any contract for which the value, including all extensions, is $50,000 or more: Contractor certifies it does not engage in discrimination against Israel, or against persons or entities doing business in Israel, when making decisions related to the operation of the vendor's business. For purposes of this section, "discrimination" includes but is not limited to engaging in refusals to deal, terminating business activities, or other actions that are intended to limit commercial relations with Israel, or persons or entities doing business in Israel, when such actions are taken in a manner that in any way discriminates on the basis of nationality or national origin and is not based on a valid business reason.

30.4	Federal Award Contract Provisions.  Exhibit B. Federal Award Contract Provisions hereby is attached and incorporated.



REMAINDER OF PAGE INTENTIONALLY LEFT BLANK.

(Signature Page Follows)




IN WITNESS WHEREOF, the parties have caused this contract to be duly executed intending to be bound thereby.

APPROVED:

Contract #: (insert number) 	Page 11	Form C (Rev. 12.17)

1. STATE ENCUMBRANCE VERIFICATION Individual certifies that funds have been encumbered as required by Minnesota Statutes, chapter 16A and section 16C.05.

By: ___________________________

Date: _________________________

Contract No: _____________________



2. CONTRACTOR

Contractor certifies that the appropriate person(s) have executed the contract on behalf of the CONTRACTOR as required by applicable articles, by-laws resolutions or ordinances.

By: _______________________

Title: _____________________

Date: _____________________



By: ________________________

Title: _______________________

Date: ______________________


3. STATE AGENCY

By (with delegated authority):_________________

Title: ______________________

Date: ______________________



4. STATE AGENCY (if over $100,000)

By: _________________

Title: Assistant Commissioner 

Date: ______________________



4. DEPARTMENT OF ADMINISTRATION

By: _________________

Date: ______________________



Distribution (One fully executed original contract each):

Dept. of Administration

Contracting, Procurement & Legal Compliance Division

Agency

Contractor











From: Irber, Kari J (DHS)
To: Minge, Ahna B (DHS); Greeman, Dave X (DHS); Miller, Jaclyn S (DHS); Cammack, Martin L (DHS)
Cc: Ham, Carolyn (DHS)
Subject: RE: COVID-19 Minnesota Fund – Notice of Action #15
Date: Friday, May 22, 2020 9:40:12 AM
Attachments: COVID MN Fund Isolation Space (004).pdf

Isolation Spaces Fiscal Impacts (003)5.8.20.draft. editsa.docx

Hi Ahna, Dave, Marty and Jackie,
We have a quick question. When we set up the funding for the $7.2 million, the decision at that
point was that the counties would be handling the process so all of the money except for a small
amount of admin funding was pointed to grants. Hennepin told the Isolation work group that they
do not have the capacity to handle this right now… Carolyn has been working with Catholic Charities
to set up some isolation units within their own buildings which works as a grant contract (at least I
believe so).
However, the other question we have is whether we need to change the funding structure for
staffing. There is a potential contractor who would work with the State to set up a staffing contract
for staff at these isolation spaces. The staff would not be county staff… Could we still use the staffing
contract as a grant contract or do we need to resubmit a request to the LAC to move some of the
funding to administrative funding? (We are not asking for more funding...).
Thanks for your help on this.
Carolyn- Please add if you have any other info.

From: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us> 
Sent: Sunday, May 10, 2020 11:01 AM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>
Cc: Miller, Jaclyn S (DHS) <Jaclyn.Miller@state.mn.us>; Greeman, Dave X (DHS)
<dave.greeman@state.mn.us>
Subject: Fwd: COVID-19 Minnesota Fund – Notice of Action #15
Hi all,
Our request for funding for isolation space has been approved. The next step is to get the account
established in SWIFT.
Have you thought about how you would like to establish accounts (Budget Activity, FinDept, etc)?
Copying Jackie Miller from FOD who will be helping get this loaded into the accounting system.

Sent from my iPhone

Begin forwarded message:

From: "Frans, Myron (MMB)" <myron.frans@state.mn.us>
Date: May 10, 2020 at 10:48:27 AM CDT
To: "Melissa Hortman (rep.melissa.hortman@house.mn)"
<rep.melissa.hortman@house.mn>, "Sen. Jeremy Miller"
<Sen.Jeremy.Miller@senate.mn>, "Paul Gazelka (sen.paul.gazelka@senate.mn)"
<sen.paul.gazelka@senate.mn>, Ryan Winkler <Rep.Ryan.Winkler@house.mn>, "Kurt
Daudt (rep.kurt.daudt@house.mn)" <rep.kurt.daudt@house.mn>, "Susan Kent
(sen.susan.kent@senate.mn)" <sen.susan.kent@senate.mn>, "Lyndon Carlson Sr.
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______________________________________ _____________________ 


Health Care Response /COVID-19 
Minnesota Fund Request Form 


Please complete this form in accordance with the instructions 


Agency/Program/Activity: 


Title of Request: 


Date: Amount Requested: 


Request Funding Source: 
Health Care Response Fund Request COVID-19 Minnesota Fund Request 


Brief Summary of Request: 
Summary must be complete on this page with supporting information attached. 


Date Department Head Signature 


Form: 7265-01 (March 2020)





		Untitled



		Date: 5/8/2020

		Date_2: 

		Title of Request: Isolation Space for Individuals Experiencing Homelessness

		Amount Requested: 7200000

		Request Funding Source: COVID-19 Minnesota Fund (Laws 2020, Ch. 71, Art. 1 Sec. 7)

		Brief Summary of Request: Recommendation: Appropriate $7.2 million to the Department of Human Services to establish isolation spaces for people experiencing homelessness who are symptomatic or COVID-19 positive. County and Tribal governments would be eligible if (a) they have invested local funds to create safe spaces for at least 50 percent of their homeless population who are at highest risk for severe COVID-19 illness and (b) have at least one test-confirmed COVID-19 case among those experiencing homelessness. Funds will be used to cover leasing or rental of appropriate spaces, food, staffing including mobile behavioral health teams, and necessary personal protective equipment (PPE). DHS’s distribution and management of these funds will be designed to maximize FEMA reimbursement for eligible expenses. The proposal includes two staff who will be manage the distribution of these funds and the process for requesting FEMA reimbursement on eligible costs.Rationale: Isolation spaces are needed for people experiencing homelessness who are symptomatic or confirmed to be infected with COVID-19, who do not require hospitalization. Since people experiencing homelessness cannot isolate at home during their illness, such spaces are critical to minimize transmission and address the health needs of people who become ill. Lack of access to appropriate isolation space undermines major state efforts to test and trace COVID-19 positive individuals.The total need for isolation space in Minnesota exceeds $7.2 million. However, this proposal would support an initial effort to build capacity in targeted regions of the state and inform future isolation strategies. This proposal would fund the creation of an average of 730 isolation spaces for 45 days. Assuming an average isolation stay of 14 days, that translates to approximately 2,300 individuals served. Actual use of these funds is expected to ramp up as the number of COVID-19 cases among people experiencing homelessness grows and may be used in a variety of settings. The estimated costs per space are based on actual expenditures incurred to date by local governments.While communities have created isolation spaces, some have expressed concerned about their resources and capacity to fully meet the demand needed. Many costs are anticipated to be eligible for reimbursement by FEMA at 75% federal share. However, local governments lack the resources to provide upfront funding for the initiative necessary to draw down federal reimbursement.  Ensuring people who are experiencing homelessness can safely isolate has significant equity impacts, as there are significant racial and ethnic disparities in those who experience homelessness.DHS will manage the submission of reimbursement requests to FEMA. State staffing for this effort will include two temporary staff to manage the funds and reimbursement process.

		Agency/Program/Activity: Department of Human Services 







Fiscal Analysis 
Proposal Title: Establish Temporary Isolation space funding for COVID-19 positive persons experiencing homelessness
Date: 	5/8/20 
Person Completing the Analysis: Kari Irber 

Summary of Proposal and Fiscal Impact 

This proposal appropriates $7.2 million to the Minnesota Department of Human Services (DHS) from the COVID-19 Minnesota Fund (Minn. Laws 2020, chapter 71), to establish and scale up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive who cannot isolate in their residential setting or who lack permanent housing altogether and are experiencing homelessness. This proposal would establish funding and services contracts on a county-by-county basis, to ramp up to 2,400 isolation spaces in the metro region and, eventually, provide a larger number of spaces potentially needed statewide. 

DHS, in coordination with Minnesota Housing, will award funds to counties that have declared a local state of emergency and: 
(a) committed local funds to create safe spaces for at least 50% percent of their homeless population who are at highest risk for severe COVID-19 illness (i.e., either over age 65 or people with an underlying health condition); and 
(b) have Minnesota Department of Health confirmation of one or more COVID-19 case among those experiencing homelessness in the county.

Minnesota Tribal nations are expected to meet the same eligibility standards for isolation housing assistance through a government to government consultation, respectful of sovereignty. 

Funds will be used to cover leasing or rental of appropriate spaces, food, staffing and necessary personal protective equipment (PPE). DHS’s distribution and management of these funds will be designed to maximize FEMA reimbursement for eligible expenses. The proposal includes administrative costs of two DHS FTE’s who will manage the distribution of these funds, oversee the process for requesting FEMA reimbursement on eligible costs, and comply with any post-disaster audit and compliance duties. The two DHS FTEs will be employed for up to 90 days following the end of the peacetime emergency. 

Background 

Isolation spaces are needed to prevent hospitalization or nursing home level of care for people who test positive for COVID-19 and who cannot safely isolate at home. This includes:
people who are experiencing homelessness; 
those who live in overcrowded housing;
those in a congregate setting that cannot safely cohort COVID-19 positive residents; or 
essential workers with COVID-19 but who need to isolate themselves from an at-risk household member. 

Establishing these temporary isolation spaces is critical to achieving the State’s and local governments’ public health goals to minimize transmission and address the health needs of people who become ill. Access to appropriate isolation space is critical for achieving the goals of testing, tracing, and isolating. Without isolation spaces for people who cannot isolate at home, the ability to implement the other two strategies (testing and tracing) is severely compromised.

This initial allocation of $7.2 million from the COVID-19 Minnesota Fund represents phase one support for scaling up the capacity for isolation units, initially in the metro area. The needed resources for this effort are based on actual expenditures incurred to date by local governments for the space acquisition, staffing, food, and supplies. It costs $215 per day per isolation bed. This funding would support 730 beds for 45 days. County and Tribal government partners receiving these funds will be expected to assist in securing low- or no-cost access to buildings or facilities that can be used for these purposes, to the greatest extent possible, in conjunction with a State-led team tasked with finding and operationalizing isolation spaces. Use of these funds is expected to ramp up as the number of COVID-19 cases among people experiencing homelessness grows and may be used in a variety of settings (e.g., hotel/motels, establishing congregate shelter arrangements for cohorts of people confirmed to have COVID-19, or other settings). Akin to the Alternative Care Sites, the sequencing of bringing additional spaces online will depend on demand, using rapid deployment plan for each candidate space so that they can be activated quickly (e.g., within 72 hours) once need for them becomes apparent

Many local communities have moved rapidly to establish significant protection spaces for people facing the highest risks of severe COVID-19 illness or death. They have worked to decompress shelters to meet CDC and MDH social distancing guidelines, and added some isolation spaces for COVID positive or symptomatic individuals.  While communities have created isolation spaces, some have expressed concerned about their resources and capacity to scale up and sustain capacity to fully meet the demand needed. Many costs are anticipated to be eligible for reimbursement by FEMA at 75% Federal share. However, it requires resources that local governments and other partners can expend now for operationalizing needed isolation spaces. In the absence of such resources, the FEMA reimbursement will go largely unrealized as local governments and other partners have expressed they are not able to incur the upfront expenses for the scale needed to adequately protect the homeless population. This infusion of state resources provides the upfront funding needed to operationalize the isolation spaces to protect COVID-19 positive individuals who do not require hospitalization and cannot safely isolate at home.  Without state resources, there will not be isolation spaces at the scale and urgency needed to meet the crisis currently facing people experiencing homelessness. There are massive racial and ethnic disparities in those who experience homelessness, therefore using state resources to ensure people who are experiencing homelessness can safely isolate has significant equity impacts.

Total Cost (Fiscal Tracking Summary Block)
Fiscal Tracking Summary (000's)
Fund	BACT	Description	FY2020	FY2021	FY2022	FY2023
GF	11	Operations	$12	$32		
GF	14	CCOA	$12	$32		
GF		Grants- probably Aging	$3,576	$3,536		
						
 	 	Total Net Fiscal Impact	3,600	3,600		
	 	Full Time Equivalents	.2	.5		


Assumptions

Assumed Effective Date:  The assumed effective date is May 15, 2020. 


Assumed Duration: The estimated duration would run from May 15, 2020 through June 30, 2020.  The peacetime emergency will likely run longer.

Programs Impacted: COVID19 fund

Systems costs- none noted

Administrative costs: The costs would include 2 DHS staff at a 17L position for 90 days after the peacetime emergency which we are assuming ends on June 30th.   The FTE’s will manage the distribution of these funds, oversee the process for requesting FEMA reimbursement on eligible costs, and comply with any post-disaster audit and compliance duties.

Fiscal Detail

This assumption includes the following costs for each person:
Food costs
Lodging
Staffing costs for the sites/PPE

The daily rate includes the following: 
Food costs- $18 per day
Lodging- $133 per day
Staffing costs- .2 person per site- $65 per day

Total daily rate with food and lodging is $151 per day.   The lodging cost is based on the average cost for multiple sites including the hotel/motel costs and convention sites. 

Assuming a 100 persons being placed in such sites for 45 days, the overall cost would be: 

100 People	
Food	81,000 
Lodging	596,250 
Staffing	294,231 
Total	971,481 







Assuming that there would be 730 full time people for 45 days, the full cost would be: 
	FY  20	FY 21	Total
			
Cost of 730 people			
Food	295,650 	295,650 	591,300 
Lodging	2,176,313 	2,176,313 	4,352,625 
Staffing	1,073,942 	1,073,942 	2,147,885 
Total	3,545,905 	3,545,905 	7,091,810 
Aging 17L	11,562	31,563 	43,125 
Central 17L	11,562 	31,563	43,125 
Incidental expenses	10,970 	10,970 	21,940 
Grand total	3,580,000	3,620,000 	7,200,000 


Assuming that these individuals wouldn’t stay for the full 45 days but more likely 14 days, this would project to about 2,300 people being served.

The expected FEMA reimbursement would be 75%.  However, we are assuming that the overall reimbursement would be 65% to include possible ineligible expenses. 

Total costs	7,200,000
FEMA reimbursement	(4,680,000)
Net costs	2,520,000


Beyond Duration Impacts 


The estimated cost per month would be about $4.74 million. 
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(rep.lyndon.carlson@house.mn)" <rep.lyndon.carlson@house.mn>, "
(sen.julie.rosen@senate.mn)" <sen.julie.rosen@senate.mn>, "Pat Garofalo
(rep.pat.garofalo@house.mn)" <rep.pat.garofalo@house.mn>, "Richard Cohen - Senate
(senrichardcohen64@gmail.com)" <senrichardcohen64@gmail.com>
Cc: Sean Rahn <Sean.Rahn@house.mn>, "craig.sondag@senate.mn"
<craig.sondag@senate.mn>, "Susan.Closmore@house.mn"
<Susan.Closmore@house.mn>, John Pollard <john.pollard@senate.mn>, "Eric Nauman
(eric.nauman@senate.mn)" <eric.nauman@senate.mn>, "Bill Marx
(Bill.Marx@house.mn)" <Bill.Marx@house.mn>, "nancy.conley@house.mn"
<nancy.conley@house.mn>, Jessica Young <jessica.young@senate.mn>,
"meagan.rice@house.mn" <meagan.rice@house.mn>, "laura.sparkman@house.mn"
<laura.sparkman@house.mn>, "nicole.kaplan@senate.mn"
<nicole.kaplan@senate.mn>, "ruth.gredvig@senate.mn" <ruth.gredvig@senate.mn>,
"paul.cumings@house.mn" <paul.cumings@house.mn>, Kalyn Schroeder
<kalyn.schroeder@senate.mn>, "Rachel.bakke@senate.mn"
<Rachel.bakke@senate.mn>, "Malcolm, Jan (MDH)" <jan.malcolm@state.mn.us>,
"Schmitter, Chris L (GOV)" <Chris.Schmitter@state.mn.us>, "Nguyen, Hue (GOV)"
<Hue.Nguyen@state.mn.us>, "Hormann, Madeline L (GOV)"
<Madeline.Hormann@state.mn.us>, "Reitan, Britta (MMB)"
<britta.reitan@state.mn.us>, "Vogt, Angela (MMB)" <angela.vogt@state.mn.us>,
"Conboy, Marianne (MMB)" <marianne.conboy@state.mn.us>, "Washington, Dominick
(MMB)" <Dominick.Washington@state.mn.us>, "Riesen, Joshua (MMB)"
<Joshua.Riesen@state.mn.us>, "Minge, Ahna B (DHS)" <Ahna.B.Minge@state.mn.us>,
"tenBroeke, Cathy (MHFA)" <cathy.tenbroeke@state.mn.us>, "Harpstead, Jodi L (DHS)"
<Jodi.Harpstead@state.mn.us>
Subject: COVID-19 Minnesota Fund – Notice of Action #15


Please see the attached.
Myron Frans
Commissioner | MMB
651-201-8011 (office)

Minnesota Management and Budget
658 Cedar Street, Saint Paul, MN 55155
mn.gov/mmb

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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From: Leopold, Josh (MHFA)
To: Patterson, John (MHFA); Harrison, Blair (MDH); Ham, Carolyn (DHS)
Cc: Salzer, Joel (MHFA)
Subject: Re: Data on encampment population
Date: Wednesday, June 3, 2020 9:17:10 AM
Attachments: image007.jpg
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That makes sense to me. John, you might want to see if we can have an hour for that
conversation with Hennepin. It seems like there's a lot to talk about.

From: Patterson, John (MHFA) <john.patterson@state.mn.us>
Sent: Wednesday, June 3, 2020 9:16 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Harrison, Blair (MDH)
<Blair.Harrison@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Subject: RE: Data on encampment population
Let’s talk about it at 10:30. I am leaning toward using the 4:00 time for a call with just with Hennepin
about the MOU. It is a time that everyone already had blocked off on their calendar. We have to nail
down the overall responsibility issue before we can make real progress in other areas.
I would cancel the broader meeting.
Do others agree?
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Leopold, Josh (MHFA) 
Sent: Wednesday, June 03, 2020 9:09 AM
To: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>
Subject: Re: Data on encampment population
Maybe we can put this on the agenda for either our 10:30 or 4 call? We have executed the
agreement with the Radisson, but now we need to figure out the start date for when we'd
need the rooms. In talking to the Doubletree, they'd also want some projections for how many



rooms we'd need by what date, before entering an agreement. I think we'll need to
coordinate with Hennepin County on these projections, but I don't want to overwhelm them
any further with requests.

From: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Sent: Wednesday, June 3, 2020 9:05 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>
Subject: RE: Data on encampment population
Absolutely-
I share plans for mass testing on our morning calls, but would be happy to share via another
communication method as well. Is email best? And there have been no additional people that I’m
aware of who are symptomatic, than the one that was screened on Sunday. But I’m not hearing any
updates out of the Avivo sites or the Sheraton, so if that is information you want to know in real
time, I would recommend we create some sort of communications plan with the site managers.
The sites aren’t required to inform MDH of people who are symptomatic (though we would likely
hear about it because there would be a potential need for testing). If it is needed for a
FEMA/reimbursement purposes, that should be communicated to the sites.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Wednesday, June 3, 2020 8:59 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Harrison, Blair (MDH)
<Blair.Harrison@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>
Subject: Data on encampment population
Could the Isolation Spaces team get daily updates on the number of people in the evacuation hotels
(that we have access to) as well as the number of people who are symptomatic or tested positive? In
addition, could we be informed as to plans to mass test other large shelter populations? We really
need this information in order to anticipate demand for isolation spaces and I feel like we only learn
this information by chance.
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns:

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
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From: Patterson, John (MHFA)
To: Leopold, Josh (MHFA); Salzer, Joel (MHFA); Ham, Carolyn (DHS)
Subject: RE: Decision point examples for Isolation Space Work Group
Date: Tuesday, June 9, 2020 6:27:48 PM
Attachments: image003.png
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See my additions in red below.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Leopold, Josh (MHFA) 
Sent: Tuesday, June 09, 2020 6:10 PM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Decision point examples for Isolation Space Work Group
Hello,
Here are some examples of decisions we might need to elevate, feel free to add more:

Can our funds be used to cover ongoing costs for existing isolation spaces, or only for
establishing new isolation spaces?
Can our funds be used for isolation for people who are not experiencing homelessness?
How much weight should we give to maximizing FEMA reimbursement? For example, if
we identify services, like behavioral health, that we think are critical to a successful site
that may not qualify for reimbursement, should we still pay for them? Should we give
preference to selecting a hotel that will minimize our expenses for unoccupied hotel
rooms?
Should the state or county take overall responsibility and liability for the management
and operation of the isolations sites? (DHS is signing the contracts and handling the
funds. I see this as ultimately a DHS decision, and the strongest reason to keep this team
under Dan.)
How do we manage the state-county relationship, not only in Hennepin, but other
counties as we expand our efforts?
How do the isolation sites fit into and integrate within the overall and ever evolving
homeless and at-risk population response? (Best example, is the decision to support



isolations spaces within existing shelters in addition to stand alone sites. Also, a lot of
decisions and work goes back to Blair, and Blair is working with the At-Risk Work Group)

Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.



From: Salzer, Joel (MHFA)
To: Patterson, John (MHFA); Leopold, Josh (MHFA); Ham, Carolyn (DHS)
Subject: RE: Decision point examples for Isolation Space Work Group
Date: Wednesday, June 10, 2020 9:19:03 AM
Attachments: image001.jpg

image002.png
image003.png
image004.png

Comments in green.
Carolyn, take a look at what is collected so far; feel free to add more, then, once finished, will you
share with Cathy/Dan?

From: Patterson, John (MHFA) 
Sent: Tuesday, June 09, 2020 6:28 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Decision point examples for Isolation Space Work Group
See my additions in red below.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Leopold, Josh (MHFA) 
Sent: Tuesday, June 09, 2020 6:10 PM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Decision point examples for Isolation Space Work Group
Hello,
Here are some examples of decisions we might need to elevate, feel free to add more:

Can our funds be used to cover ongoing costs for existing isolation spaces, or only for
establishing new isolation spaces?
Can our funds be used for isolation for people who are not experiencing homelessness?
How much weight should we give to maximizing FEMA reimbursement? For example, if
we identify services, like behavioral health, that we think are critical to a successful site
that may not qualify for reimbursement, should we still pay for them? Should we give
preference to selecting a hotel that will minimize our expenses for unoccupied hotel
rooms?
Should the state or county take overall responsibility and liability for the management



and operation of the isolations sites? (DHS is signing the contracts and handling the
funds. I see this as ultimately a DHS decision, and the strongest reason to keep this team
under Dan.)
How do we manage the state-county relationship, not only in Hennepin, but other
counties as we expand our efforts?
How do the isolation sites fit into and integrate within the overall and ever evolving
homeless and at-risk population response? (Best example, is the decision to support
isolations spaces within existing shelters in addition to stand alone sites. Also, a lot of
decisions and work goes back to Blair, and Blair is working with the At-Risk Work Group)

· How do we determine the minimum contributions a given county must contribute before they
become eligible to receive support from the state (via this iso team)?

· How best to coordinate and share costs of resources that can benefit both iso, prevention,
homeless, etc. sites?

Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.



From: Leopold, Josh (MHFA)
To: Salzer, Joel (MHFA); Ham, Carolyn (DHS); Patterson, John (MHFA)
Subject: Re: decisions re: the $7.2M
Date: Tuesday, June 16, 2020 10:21:46 AM
Attachments: image003.png
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Hello,

Following-up on this. Should I send the pro/con list out to the broader group before the call
today?

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Monday, June 15, 2020 8:53 PM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: Re: decisions re: the $7.2M
Here's what I have. Feel free to add/revise.

Pros to releasing the funds

Our Work Group has not spent any of the $7.2 million it was allocated in May
Given the declining number of COVID-19 cases among people experiencing
homelessness and low occupancy of the existing isolation hotels, there is not a current
need for additional isolation spaces for people experiencing homelessness in the Twin
Cities
Federal funding through the Covid Relief Fund or the Cares Act could allow the state or
counties to pay for isolation spaces exclusively with federal funds rather than using state
money upfront and applying for a 75% federal reimbursement from FEMA
Shifting these funds from the Isolation Space Work Group to a broader funding stream,
like ESP, would allow for more flexibility in when and how the funds could be used
Shifting how isolation spaces are funded could make it easier for Sarah Gordon at MDH
to take the lead on managing contracts and monitoring grantees

Cons to releasing the funds

There are still a number of encampments, shelters and hotels that have yet to do mass
testing. If any of these settings have a high prevalence rate there could still be an urgent
need for isolation spaces within the next few weeks
The Work Group has not fully explored the need for isolation spaces among other
groups including people in board and care programs (supportive housing), overcrowded

mailto:Josh.Leopold@state.mn.us
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mailto:john.patterson@state.mn.us






housing, essential workers or other groups
The Work Group already has contracts in place with hotels and a staffing firm and plans
in place for securing PPE and other supplies. Keeping at least some of the money with
the work group could leave the state more prepared for a potential surge in cases this
fall
The Work Group is set up to increase the percentage of state funds that receive FEMA
reimbursement. Shifting funding to other programs, like ESP, may decrease the
likelihood for FEMA reimbursement

From: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Sent: Monday, June 15, 2020 3:47 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: decisions re: the $7.2M
So we’ve got confirmation that the $7.2M funding must be obligated by 12/31/20; the CRF being
requested right now must be spent by 12/31/20.
Dan S is helping organize a call (possible tomorrow at 3pm) for Kari, Eric, Blair, Cathy, Carolyn and
me (with Dan P and Josh R as optional) to further discuss and hopefully come to a
recommendation/closure on. If either of you want to be part of that call, please let Dan S know.
Josh
Could you start a “pro/con” type of list that fleshes out the issues we’ve discussed so for surrounding
whether or not we should release all or retain some of the $7.2M?

Joel Salzer
Housing Stability Team Manager | Multifamily Division

Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.9828 | Main: 800.657.3647
Housing is the foundation for success. | mnhousing.gov
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From: Thao, PaZong (ADM)
To: Heeschen, Doug (ADM); Ham, Carolyn (DHS)
Subject: RE: Draft contract between DHS and Catholic Charities for Isolation Space project
Date: Friday, May 22, 2020 7:27:57 AM
Attachments: image001.jpg
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Good morning,
The contract looks good and I don’t have any changes. I’m happy to help answer any questions on
routing when we get to that point. There are a few individuals in DHS who have access to DocuSign
that I can recommend, otherwise I can to reach out to MN.IT to get Carolyn set up with her own
DocuSign account as well. Please let me know how I can help.
Thanks,
PaZong

PaZong Thao
Contracts Specialist
Office of State Procurement
50 Sherburne Avenue, Suite 112
Saint Paul, MN 55155
(651) 201-2456
PaZong.Thao@state.mn.us

From: Heeschen, Doug (ADM) <doug.heeschen@state.mn.us> 
Sent: Thursday, May 21, 2020 5:45 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Thao, PaZong (ADM) <PaZong.Thao@state.mn.us>
Subject: Draft contract between DHS and Catholic Charities for Isolation Space project
Carolyn,
Attached please find a draft of the contact between DHS and Catholic Charities, as well as the
attachment that brings in the FEMA-required terms. There are several areas marked with
blanks____ and yellow highlighting that need to be filled in by DHS staff, especially payment terms.
I prepared this draft using this process:

1. Used DHS template for Professional/Technical Contracts
2. Carried over terms from the contract you sent from Catholic Charities
3. Incorporated Exhibit B as the last term of the contract
4. Highlighted areas that still need attention, such as the payment terms

Next, please work with Catholic Charities to gain their tentative approval of these terms. There are a
lot of state-specific and DHS-specific terms that were not in contract examples you sent from,
Catholic Charities. I am available to discuss/negotiate any concerns they may raise.
Note: the insurance terms were carried over from the Hennepin County contract and might not
match the DHS standard terms. DHS leadership will need to determine whether it is acceptable to
use the version of insurance language that is different from its standard terms. To my eyes, the
terms look pretty similar. Because of the urgent need to move quickly, I propose using the Catholic

mailto:PaZong.Thao@state.mn.us
mailto:doug.heeschen@state.mn.us
mailto:Carolyn.Ham@state.mn.us
mailto:PaZong.Thao@state.mn.us




Charities version as a courtesy to them, to make it easier for them to complete their approval
process.
Meanwhile, I am circulating this to a colleague in my agency’s professional/technical contracting
team to get a preview in case I missed any important terms from their standpoint.
Let’s plan to discuss this sometime before lunch on Friday.

Doug Heeschen | Division Procurement Coordinator
50 Sherburne Avenue, Suite 112
Saint Paul, MN 55155
(651) 201-2422
doug.heeschen@state.mn.us

mailto:doug.heeschen@state.mn.us


From: Heeschen, Doug (ADM)
To: Ham, Carolyn (DHS)
Subject: RE: Draft contract between DHS and Catholic Charities for Isolation Space project
Date: Friday, May 22, 2020 3:59:32 PM
Attachments: image001.jpg

Here is the text from the standard DHS template:
21. Other Provisions.

21.1 Criminal Background Check Required.
A. CONTRACTOR and CONTRACTOR’s employees, agents, independent contractors,

or subcontractors performing services under this Contract shall execute and
submit an informed consent form allowing State to conduct a criminal
background check using a computerized criminal history system operated by
the Minnesota Department of Public Safety’s Bureau of Criminal Apprehension
(“CCH Background Check”) before work can begin under this Contract.

B. STATE will review the results of the CCH Background Check and evaluate any
discovered conduct against potential disqualifying conduct or criminal offenses
specified under Minnesota Statutes, section 245C.15.

C. STATE may, in its discretion, immediately terminate this Contract in accordance
with Section 18 upon STATE’S determination that the results of the CCH
Background Check constitutes a disqualifying crime or conduct under
Minnesota Statutes, section 245C.14 and section 245C.15.

Doug Heeschen | Division Procurement Coordinator
50 Sherburne Avenue, Suite 112
Saint Paul, MN 55155
(651) 201-2422
doug.heeschen@state.mn.us

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 22, 2020 3:57 PM
To: Heeschen, Doug (ADM) <doug.heeschen@state.mn.us>
Subject: RE: Draft contract between DHS and Catholic Charities for Isolation Space project
Doug:
Do we have to have the language about criminal background checks?
Carolyn Ham
651-431-3766

From: Heeschen, Doug (ADM) <doug.heeschen@state.mn.us> 
Sent: Thursday, May 21, 2020 5:45 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Thao, PaZong (ADM) <PaZong.Thao@state.mn.us>
Subject: Draft contract between DHS and Catholic Charities for Isolation Space project
Carolyn,
Attached please find a draft of the contact between DHS and Catholic Charities, as well as the
attachment that brings in the FEMA-required terms. There are several areas marked with
blanks____ and yellow highlighting that need to be filled in by DHS staff, especially payment terms.
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I prepared this draft using this process:
1. Used DHS template for Professional/Technical Contracts
2. Carried over terms from the contract you sent from Catholic Charities
3. Incorporated Exhibit B as the last term of the contract
4. Highlighted areas that still need attention, such as the payment terms

Next, please work with Catholic Charities to gain their tentative approval of these terms. There are a
lot of state-specific and DHS-specific terms that were not in contract examples you sent from,
Catholic Charities. I am available to discuss/negotiate any concerns they may raise.
Note: the insurance terms were carried over from the Hennepin County contract and might not
match the DHS standard terms. DHS leadership will need to determine whether it is acceptable to
use the version of insurance language that is different from its standard terms. To my eyes, the
terms look pretty similar. Because of the urgent need to move quickly, I propose using the Catholic
Charities version as a courtesy to them, to make it easier for them to complete their approval
process.
Meanwhile, I am circulating this to a colleague in my agency’s professional/technical contracting
team to get a preview in case I missed any important terms from their standpoint.
Let’s plan to discuss this sometime before lunch on Friday.

Doug Heeschen | Division Procurement Coordinator
50 Sherburne Avenue, Suite 112
Saint Paul, MN 55155
(651) 201-2422
doug.heeschen@state.mn.us

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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From: Salzer, Joel (MHFA)
To: Ham, Carolyn (DHS); Patterson, John (MHFA); Leopold, Josh (MHFA)
Subject: Re: Elevation Bullets
Date: Tuesday, June 2, 2020 1:32:07 PM
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yep

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, June 2, 2020 1:12 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Elevation Bullets
Is it okay if I reach out to David Hewitt to ask him what they intend to do with anyone testing
positive after today?
Carolyn Ham
651-431-3766

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Tuesday, June 2, 2020 12:05 PM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Elevation Bullets
We need clarity on the role of our team. We fully acknowledge that our team is part of a larger
effort to serve vulnerable populations, including people experiencing homelessness, and that
shelter, evacuation (from encampments), protective and isolation spaces are intertwined; however,
we are being pulled into these other efforts, which is taking us away from creating dedicated
isolation spaces. A couple of examples from the stand up of evacuation sites this weekend highlight
the lack of clarity around roles and responsibilities.

· Blair has asked our team to draft a contract with North Memorial to provide drop-in health
services at the four Hennepin evacuation hotels created this weekend. The last that we
heard, no one at the hotels is COVID positive and only one person is symptomatic. Is this
type of work part of our charge? We can take on these roles, but it has the potential to slow
us down from creating isolations spaces.

· There is some confusion on what happens if someone at an evacuation hotel tests positive.
Will they be transferred to a dedicated isolation space or will they isolate in place at the
evacuation hotel? If they isolated in place, is it our team’s responsibility to make sure they
get the services and care they need?

· Should we be spending funds ear-marked for isolation spaces at the evacuation hotels? Does
the answer change if Covid + guests isolate in place there? Tracking guests, their status, and
who receives what service may become quite complicated for FEMA reimbursement
purposes.

In an evolving pandemic with the added complexity of social unrest, we realize that we need to be
flexible, but we need to better understand our role and scope of our work.



John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Salzer, Joel (MHFA)
To: Patterson, John (MHFA); Ham, Carolyn (DHS); Leopold, Josh (MHFA)
Subject: RE: Elevation Bullets
Date: Tuesday, June 2, 2020 12:36:24 PM
Attachments: image001.jpg
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John. This is great. I repositioned the Blair example to be the third one … other than that, I used your
language verbatim.
THANK YOU!
Carolyn and I are meeting with Cathy & Dan at 4:30.

From: Patterson, John (MHFA) 
Sent: Tuesday, June 02, 2020 12:05 PM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Elevation Bullets
We need clarity on the role of our team. We fully acknowledge that our team is part of a larger
effort to serve vulnerable populations, including people experiencing homelessness, and that
shelter, evacuation (from encampments), protective and isolation spaces are intertwined; however,
we are being pulled into these other efforts, which is taking us away from creating dedicated
isolation spaces. A couple of examples from the stand up of evacuation sites this weekend highlight
the lack of clarity around roles and responsibilities.

· Blair has asked our team to draft a contract with North Memorial to provide drop-in health
services at the four Hennepin evacuation hotels created this weekend. The last that we
heard, no one at the hotels is COVID positive and only one person is symptomatic. Is this
type of work part of our charge? We can take on these roles, but it has the potential to slow
us down from creating isolations spaces.

· There is some confusion on what happens if someone at an evacuation hotel tests positive.
Will they be transferred to a dedicated isolation space or will they isolate in place at the
evacuation hotel? If they isolated in place, is it our team’s responsibility to make sure they
get the services and care they need?

· Should we be spending funds ear-marked for isolation spaces at the evacuation hotels? Does
the answer change if Covid + guests isolate in place there? Tracking guests, their status, and
who receives what service may become quite complicated for FEMA reimbursement
purposes.

In an evolving pandemic with the added complexity of social unrest, we realize that we need to be
flexible, but we need to better understand our role and scope of our work.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov





From: Leopold, Josh (MHFA)
To: Ham, Carolyn (DHS); Patterson, John (MHFA); Salzer, Joel (MHFA)
Subject: Re: Elevation Bullets
Date: Tuesday, June 2, 2020 2:10:07 PM
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I would include Stephanie on that as well. I think we should try to separate out plans for
people who test positive from the existing protection/evacuation sites vs people who test
positive in other settings that cannot isolate. Or people who are is protection sites specifically
for high-risk populations.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, June 2, 2020 1:12 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Elevation Bullets
Is it okay if I reach out to David Hewitt to ask him what they intend to do with anyone testing
positive after today?
Carolyn Ham
651-431-3766

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Tuesday, June 2, 2020 12:05 PM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Elevation Bullets
We need clarity on the role of our team. We fully acknowledge that our team is part of a larger
effort to serve vulnerable populations, including people experiencing homelessness, and that
shelter, evacuation (from encampments), protective and isolation spaces are intertwined; however,
we are being pulled into these other efforts, which is taking us away from creating dedicated
isolation spaces. A couple of examples from the stand up of evacuation sites this weekend highlight
the lack of clarity around roles and responsibilities.

· Blair has asked our team to draft a contract with North Memorial to provide drop-in health
services at the four Hennepin evacuation hotels created this weekend. The last that we
heard, no one at the hotels is COVID positive and only one person is symptomatic. Is this
type of work part of our charge? We can take on these roles, but it has the potential to slow
us down from creating isolations spaces.

· There is some confusion on what happens if someone at an evacuation hotel tests positive.
Will they be transferred to a dedicated isolation space or will they isolate in place at the
evacuation hotel? If they isolated in place, is it our team’s responsibility to make sure they
get the services and care they need?

· Should we be spending funds ear-marked for isolation spaces at the evacuation hotels? Does
the answer change if Covid + guests isolate in place there? Tracking guests, their status, and
who receives what service may become quite complicated for FEMA reimbursement
purposes.



In an evolving pandemic with the added complexity of social unrest, we realize that we need to be
flexible, but we need to better understand our role and scope of our work.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Mathes, Francie M (DHS)
To: Simonett, Andrea L (DHS); Ham, Carolyn (DHS)
Cc: Minge, Ahna B (DHS)
Subject: RE: FEMA Contract requirements
Date: Thursday, May 21, 2020 11:21:10 AM
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Carolyn, do you plan to initiate the amendment? I need a little clarification Thanks
Francie Mathes, CCAP, NCRT
Pronouns: 
Director | Office of Economic Opportunity
Minnesota Department of Human Services
O: 651-431-3814
Cell: 651-775-9368
Minnesota Department of Human Services Logo

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or federal law. E-mail containing
private or protected information should not be sent over a public (nonsecure) Internet unless it is encrypted pursuant to DHS standards.
This e-mail should be forwarded only on a strictly need-to-know basis. If you are not the intended recipient, please: (1) notify the sender
immediately, (2) do not forward the message, (3) do not print the message and (4) erase the message from your system.

From: Simonett, Andrea L (DHS) 
Sent: Thursday, May 21, 2020 11:18 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Mathes, Francie M (DHS)
<francie.mathes@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>
Subject: RE: FEMA Contract requirements
Brynn Rhodes: brynn.rhodes@state.mn.us

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Thursday, May 21, 2020 11:14 AM
To: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>; Mathes, Francie M (DHS)
<francie.mathes@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>
Subject: RE: FEMA Contract requirements
It seems like a contract amendment may be the most prudent way to approach this due to concerns
about meeting FEMA requirements. We can seek to expedite the process since this is one of the
governor’s top priorities. Which attorney do you work with in contracts?
Carolyn Ham
651-431-3766

From: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us> 
Sent: Thursday, May 21, 2020 10:37 AM
To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Ham, Carolyn (DHS)



<Carolyn.Ham@state.mn.us>; Mathes, Francie M (DHS) <francie.mathes@state.mn.us>
Subject: RE: FEMA Contract requirements
+Francie Mathes, OEO Director

From: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us> 
Sent: Thursday, May 21, 2020 10:35 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Simonett, Andrea L (DHS)
<andrea.simonett@state.mn.us>
Subject: RE: FEMA Contract requirements
Thanks, Carolyn.
Do you know if this would be for congregate or non-congregate spaces? Tom and I are working on a
plan for data/documentation collection for non-congregate. I want to make sure we have that
embedded in any contract language since it’s so crucial for our reimbursement.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Thursday, May 21, 2020 10:33 AM
To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Simonett, Andrea L (DHS)
<andrea.simonett@state.mn.us>
Subject: FEMA Contract requirements
I believe we will need to have these provisions in any contract with Catholic Charities for FEMA
purposes
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



Simonett, Andrea L (DHS) has shared a OneDrive for Business file with you. To view it, click the link below.

From: Simonett, Andrea L (DHS)
To: Minge, Ahna B (DHS); Ham, Carolyn (DHS); Mathes, Francie M (DHS)
Subject: RE: FEMA Contract requirements
Date: Thursday, May 21, 2020 10:36:38 AM
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Hennepin County contract amemdment to establish requirements for FEMA reimbursement.docx
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Hennepin County contract amemdment to establish requirements for FEMA reimbursement.docx

<!--[endif]-->
+Francie Mathes, OEO Director

From: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us> 
Sent: Thursday, May 21, 2020 10:35 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Simonett, Andrea L (DHS)
<andrea.simonett@state.mn.us>
Subject: RE: FEMA Contract requirements
Thanks, Carolyn.
Do you know if this would be for congregate or non-congregate spaces? Tom and I are working on a plan
for data/documentation collection for non-congregate. I want to make sure we have that embedded in
any contract language since it’s so crucial for our reimbursement.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Thursday, May 21, 2020 10:33 AM
To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Simonett, Andrea L (DHS)
<andrea.simonett@state.mn.us>
Subject: FEMA Contract requirements
I believe we will need to have these provisions in any contract with Catholic Charities for FEMA purposes
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020
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From: Mathes, Francie M (DHS)
To: Ham, Carolyn (DHS); Simonett, Andrea L (DHS)
Subject: RE: FEMA Contract requirements
Date: Thursday, May 21, 2020 1:46:36 PM
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Francie Mathes, CCAP, NCRT
Pronouns: 
Director | Office of Economic Opportunity
Minnesota Department of Human Services
O: 651-431-3814
Cell: 651-775-9368
Minnesota Department of Human Services Logo

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or federal law. E-mail containing
private or protected information should not be sent over a public (nonsecure) Internet unless it is encrypted pursuant to DHS standards.
This e-mail should be forwarded only on a strictly need-to-know basis. If you are not the intended recipient, please: (1) notify the sender
immediately, (2) do not forward the message, (3) do not print the message and (4) erase the message from your system.

From: Ham, Carolyn (DHS) 
Sent: Thursday, May 21, 2020 12:22 PM
To: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>; Mathes, Francie M (DHS)
<francie.mathes@state.mn.us>
Subject: RE: FEMA Contract requirements
What is the contract number for Catholic Charities?
Carolyn Ham
651-431-3766

From: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us> 
Sent: Thursday, May 21, 2020 11:18 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Mathes, Francie M (DHS)
<francie.mathes@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>
Subject: RE: FEMA Contract requirements
Brynn Rhodes: brynn.rhodes@state.mn.us

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Thursday, May 21, 2020 11:14 AM
To: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>; Mathes, Francie M (DHS)
<francie.mathes@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>
Subject: RE: FEMA Contract requirements



It seems like a contract amendment may be the most prudent way to approach this due to concerns
about meeting FEMA requirements. We can seek to expedite the process since this is one of the
governor’s top priorities. Which attorney do you work with in contracts?
Carolyn Ham
651-431-3766

From: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us> 
Sent: Thursday, May 21, 2020 10:37 AM
To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Mathes, Francie M (DHS) <francie.mathes@state.mn.us>
Subject: RE: FEMA Contract requirements
+Francie Mathes, OEO Director

From: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us> 
Sent: Thursday, May 21, 2020 10:35 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Simonett, Andrea L (DHS)
<andrea.simonett@state.mn.us>
Subject: RE: FEMA Contract requirements
Thanks, Carolyn.
Do you know if this would be for congregate or non-congregate spaces? Tom and I are working on a
plan for data/documentation collection for non-congregate. I want to make sure we have that
embedded in any contract language since it’s so crucial for our reimbursement.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Thursday, May 21, 2020 10:33 AM
To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Simonett, Andrea L (DHS)
<andrea.simonett@state.mn.us>
Subject: FEMA Contract requirements
I believe we will need to have these provisions in any contract with Catholic Charities for FEMA
purposes
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)



Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Leopold, Josh (MHFA)
To: Salzer, Joel (MHFA); Ham, Carolyn (DHS); Patterson, John (MHFA)
Subject: Re: FYI only [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Date: Wednesday, June 10, 2020 3:39:51 PM
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That's correct. I think, when we tell Hennepin on Friday that ESP $ can't cover the full request,
we'd like to be able to give them guidance on other potential funding sources that could cover
it.

From: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Sent: Wednesday, June 10, 2020 2:46 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: FYI only [External] RE: FEMA reimbursement for Isolation and Protective Spaces
I feel am still getting my head wrapped around this issue … so not totally clear on it … is the bottom
line that HC may ask the state for reimbursement (from the $7.2M and $11M CRF) and/or future
funding for their HC-led isolation hotels?

From: Leopold, Josh (MHFA) 
Sent: Wednesday, June 10, 2020 1:21 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Subject: Re: FYI only [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Thanks. I just heard from Andrea that they want to let Hennepin know the status of its ESP
request by Friday. She'll be sending an email with more information.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Wednesday, June 10, 2020 1:14 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: FW: FYI only [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Carolyn Ham
651-431-3766

From: Betsy David <Betsy.David@Hennepin.us> 
Sent: Wednesday, June 10, 2020 12:59 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Cindy Twistol <Cindy.Twistol@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Thank you Carolyn – We have not utilized FEMA for the Isolation and Protective Spaces for
2020 yet – we are utilizing other funding.



Betsy

Betsy David
Director Financial Administration
Human Services Public Health

Office: 612-348-2247 | Mobile: 651-717-8988

betsy.david@hennepin.us | hennepin.us

Government Center
300 South Sixth Street
Minneapolis, Minnesota 55487

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Wednesday, June 10, 2020 12:42 PM
To: Cindy Twistol <Cindy.Twistol@hennepin.us>; Betsy David <Betsy.David@Hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
I am looking for advice on meeting FEMA requirements for getting reimbursement for isolation
spaces. It is not clear to me whether Hennepin County is looking to FEMA for reimbursement for the
cost of its isolation and protective spaces, but if you are, we would like to understand how you
approached expenses and documentation.
Carolyn Ham
651-431-3766

From: Cindy Twistol <Cindy.Twistol@hennepin.us> 
Sent: Wednesday, June 10, 2020 12:37 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Betsy David <Betsy.David@Hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Hi Carolyn,
I am not available this afternoon and Betsy’s calendar appears to be full the rest of today. It looks
like we may both be free tomorrow at 10:30. I’m not sure what questions you have or whether I
would be the appropriate person to answer but I would be happy to look into any questions that you
have.
Cindy Twistol | County Controller | Hennepin County Office of Budget & Finance

300 South 6th Street, Suite A1340 | Minneapolis, MN 55487-0131
Office 612-348-3949 | Fax 612-348-9693
email Cindy.Twistol@hennepin.us

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Wednesday, June 10, 2020 11:50 AM
To: Betsy David <Betsy.David@Hennepin.us>; Cindy Twistol <Cindy.Twistol@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>



Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
I could talk between 12:30-1:30 or 2-3. Do either of these times work for you?
Carolyn Ham
651-431-3766

From: Betsy David <Betsy.David@Hennepin.us> 
Sent: Wednesday, June 10, 2020 9:09 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Cindy Twistol <Cindy.Twistol@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Good morning Carolyn
Can we schedule a time to talk? I am available right now if you can discuss this.
Thank you,
Betsy

Betsy David
Director Financial Administration
Human Services Public Health

Office: 612-348-2247 | Mobile: 651-717-8988

betsy.david@hennepin.us | hennepin.us

Government Center
300 South Sixth Street
Minneapolis, Minnesota 55487

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, June 9, 2020 9:24 AM
To: Betsy David <Betsy.David@Hennepin.us>; Cindy Twistol <Cindy.Twistol@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: FW: [External] RE: FEMA reimbursement for Isolation and Protective Spaces
Betsy and Cindy:
Stacy referred us to you. It sounds like Hennepin County is not trying to get reimbursed by FEMA,
but we would like to have a short conversation with you at your convenience to understand the
funding of these spaces.
Carolyn Ham
651-431-3766

From: Ham, Carolyn (DHS) 
Sent: Tuesday, June 9, 2020 9:18 AM
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>; Stacy L Zurn <Stacy.Zurn@hennepin.us>; Michael R
Herzing <Michael.Herzing@hennepin.us>; marcee.shaughnessy@hennepin.us
Subject: RE: [External] RE: FEMA reimbursement
Stacy:



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

Could we find 30 minutes to talk with you and your team about this question of FEMA
reimbursement for Protection and Isolation Spaces?
Carolyn Ham
651-431-3766

From: Eric D Waage <Eric.Waage@hennepin.us> 
Sent: Tuesday, June 9, 2020 9:14 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>; Stacy L Zurn <Stacy.Zurn@hennepin.us>; Michael R
Herzing <Michael.Herzing@hennepin.us>; marcee.shaughnessy@hennepin.us
Subject: Re: [External] RE: FEMA reimbursement

Hello Carolyn,
I was on other duties when your email came in and must have not seen it, I apologize. I’d like
to put you in touch with Stacy Zurn, our Recovery Coordinator, who works with FEMA
reimbursement matters.
Since I don’t know exactly who is best to speak with in the isolation and protection functional
area, I’ll also include Mike Herzig and Marcee Shaughnessy in this email so they can add their
suggestions.
Thanks,
Eric Waage
Director/Emergency Management
Hennepin County
Get Outlook for iOS

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, June 9, 2020 9:02:43 AM
To: Eric D Waage <Eric.Waage@hennepin.us>
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: [External] RE: FEMA reimbursement
Eric:
I didn’t see a response to this email. Are you able to connect us with the appropriate person?
Carolyn Ham
651-431-3766

From: Ham, Carolyn (DHS) 
Sent: Thursday, May 28, 2020 3:31 PM
To: Eric.Waage@hennepin.us
Cc: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: FEMA reimbursement
Eric:
We would like to talk with the Hennepin County staff who is tasked with maximizing FEMA
reimbursement for the isolation and protective spaces to learn more about the topic. Would you be
willing to have someone talk to us?
Carolyn Ham



Chief Administrative Officer | Continuing Care for Older Adults
Pronouns:

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
***CAUTION: This email was sent from outside of Hennepin County. Unless you recognize
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From: Patterson, John (MHFA)
To: Leopold, Josh (MHFA); Salzer, Joel (MHFA); Ham, Carolyn (DHS)
Subject: Re: health needs at new hotels set up over the weekend
Date: Tuesday, June 2, 2020 8:28:43 PM

I like the idea of using HCH countywide and using the staffing firm to supplement. 1)
Hennepin is involved in management, (2) consistent care and leveraging current expertise, and
(3) use of EPIC for our case/care management needs. With EPIC, we would hopefully be able
track who is receiving care and their status for FEMA reimbusement.

John

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Tuesday, June 2, 2020 7:48 PM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Fw: health needs at new hotels set up over the weekend
I think we'd still have to figure out the issue of what we can pay for us as an isolation cost, but
this seems like a positive development in terms of Hennepin's capacity to take on some of the
management. One possibility, depending on the timing of when staff are available and when a
new isolation hotel is needed, is that we can start by buttressing the staffing for Hennepin's
existing isolation spaces until we're ready to stand up a new site.

From: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Sent: Tuesday, June 2, 2020 7:17 PM
To: Stephanie K Abel <Stephanie.Abel@hennepin.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: health needs at new hotels set up over the weekend
Eric and Josh- Stephanie and I were able to connect tonight to talk about staffing and here is
what we are thinking for the 4 hotels in HC that are newly stood up:
If we could pursue in parallel these two paths, this would be the ideal:

1) In the immediate future, secure the following two contracts as a stop-gap between today and
step #2 (i.e. Health Care for the Homeless long-term plan):
a) Phil Gyura (recommended by Dr. Kelly) to coordinate the MAT needs across the sites as

well as serving as an ordering provider for Suboxone
b) Contract with North Memorial community paramedics to service in the capacity that

Health Care for the Homeless teams currently do for existing hotel sites--- be available
on call for mobile urgent care / have a triage line available for assessing needs (note:
different from original thinking/planning, we would not have onsite clinics at these sites
in order to keep the service provision consistent across the county). This team is also
being trained/contracted to be a mobile testing squad, so they would be able to provide
mobile swabbing as needed at these sites as well.

2) Moving forward, the best long-term clinical staffing solution is to build capacity on the Health
Care for the Homeless team so that they can expand their current model of care to have
dedicated teams that would respond as needed to clinical needs onsite. Having HCH be the
care provider across all sites allows for continuity of care, streamlining of referrals, and all
guests care being tracked in EPIC. Stephanie is going to work on exactly what the needs are,
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but the thinking is we would hire via a staffing agency and then pair staffing agency nurses
with seasoned HCH staff.

Stephanie- anything I’m missing here or that you’d like to clarify??
Josh and Eric, any questions?
Thank you everyone!
Blair
From: Stephanie K Abel <Stephanie.Abel@hennepin.us> 
Sent: Tuesday, June 2, 2020 1:42 PM
To: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Harrison, Blair (MDH)
<Blair.Harrison@state.mn.us>
Subject: health needs at new hotels set up over the weekend

Hi-
I am trying to get a handle on what the general expectations are for the degree of provision of
health care in the new hotels set up for unsheltered. -- Could you help me try to understand
that?
e.g. The previous hotels that were set up to decompress the shelters do not have health care
staff on site. But we do have a Healthcare for the Homeless team assigned to each of the hotels
and staff will go there if there is a need or will try to address it by phone.
Would you want that model? Or are you going toward having actually clinical care on site?
(ie. a provider or nurse who is onsite daily, if so, what is the degree of availability (2-3
hrs/day, all day, 24/7 access, etc.)
Anything you can give me would be helpful.
HCH staff is trying to piece this together in real time as issues come up and also as they have
clients who they were already working with who are now in these locations. I feel the need to
put some parameters around this and plan for this into the future since I suspect the hotels will
be operating for some time.
Hope that makes sense….let me know if I am not clear.
Thank you!

Disclaimer: If you are not the intended recipient of this message, please immediately notify
the sender of the transmission error and then promptly delete this message from your computer
system.



From: Ham, Carolyn (DHS)
To: Pollock, Daniel L (DHS)
Subject: RE: Hennepin County financial news
Date: Friday, June 12, 2020 2:40:00 PM
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96 million
Carolyn Ham
651-431-3766

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Friday, June 12, 2020 2:35 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Hennepin County financial news
Holy cow... well that’s a big deal. Do we know how much Ramsey got for the same purpose??

From: Ham, Carolyn (DHS) 
Sent: Friday, June 12, 2020 1:53 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Subject: Hennepin County financial news
Just got off a telephone call with Betsy David, Director Financial Administration, Human Services
Public Health, Hennepin County. I had previously scheduled this meeting to talk about the
logistics of FEMA reimbursement.
She disclosed that they got $220 Million directly from the Feds as part of the CARES Act funding
and that they are having difficulty spending it by December. Therefore, they don’t intend to seek
reimbursement from FEMA for the isolation spaces, because they can just use the CARES $$.
So I think this news fundamentally changes our proposal. Does the state want to spend money
including the 25% share when Hennepin County can already pay for it?
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020
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From: Ham, Carolyn (DHS)
To: Harrison, Blair (MDH); Stephanie K Abel; Dawn E Petroskas; "Erica H Bagstad"; Zipprich, Jennifer (MDH); Medus,

Carlota (MDH); Robinson, Trisha (MDH); Leopold, Josh (MHFA); Grumdahl, Eric (MHFA); Salzer, Joel (MHFA)
Cc: Susannah King; Patterson, John (MHFA); NeitzelCarr, Julie (MDH)
Subject: RE: Hennepin County Isolation Hotels/Newly Stood Up Evacuation Hotels -- Path Forward Discussion
Date: Monday, June 1, 2020 2:28:00 PM

Here is the reimbursement language from FEMA:
FEMA will reimburse costs associated with the sheltering of individuals to include those who test
positive for COVID-19 who do not require hospitalization but need isolation (including those exiting
from hospitals); those who have been exposed to COVID-19 and do not require hospitalization; and
asymptomatic high-risk individuals needing social distancing as a precautionary measure, such as
people over 65 or with certain underlying health conditions (respiratory, compromised immunities,
chronic disease). Sheltering specific populations in non-congregate shelters should be determined by
a public health official’s direction or in accordance with the direction or guidance of health officials
by the appropriate state or local entities.
Carolyn Ham
651-431-3766
-----Original Appointment-----
From: Harrison, Blair (MDH) <Blair.Harrison@state.mn.us> 
Sent: Monday, June 1, 2020 10:29 AM
To: Harrison, Blair (MDH); Stephanie K Abel; Dawn E Petroskas; 'Erica H Bagstad'; Zipprich, Jennifer
(MDH); Medus, Carlota (MDH); Robinson, Trisha (MDH); Leopold, Josh (MHFA); Grumdahl, Eric
(MHFA); Ham, Carolyn (DHS); Salzer, Joel (MHFA)
Cc: Susannah King; Patterson, John (MHFA); NeitzelCarr, Julie (MDH)
Subject: Hennepin County Isolation Hotels/Newly Stood Up Evacuation Hotels -- Path Forward
Discussion
When: Monday, June 1, 2020 2:00 PM-2:30 PM (UTC-06:00) Central Time (US & Canada).
Where:
Call in number of 1-855-282-6330
Attendee code: 3522 4957
Host code: 3522 9632
Host PIN: 2063
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From: Leopold, Josh (MHFA)
To: Waldrop, Mary (ADM)
Cc: Patterson, John (MHFA); Ham, Carolyn (DHS); Salzer, Joel (MHFA); King, Margaret (MHFA); Harrison, Blair

(MDH)
Subject: Re: Introduction - Radisson Hotel
Date: Thursday, May 28, 2020 8:44:49 AM
Attachments: image001.jpg

Notes from call with Laural Kenney at the Radisson.docx

Great. Here are my notes from my call with Laural yesterday. Also saved here: Site
Selection

After the call, I confirmed with her that the Radisson's accounting department has experience
with the FEMA reimbursement process and that the hotel can also provide meeting spaces for
staff at no additional cost.

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Thursday, May 28, 2020 8:24 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; King, Margaret
(MHFA) <Margaret.King@state.mn.us>; Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Subject: RE: Introduction - Radisson Hotel
Hi Josh. I have reviewed and have my questions ready for our call this afternoon.
We need to determine if the State of MN is going to enter into these agreements and if so via what
Agency.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, May 27, 2020 4:41 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; King, Margaret
(MHFA) <Margaret.King@state.mn.us>; Harrison, Blair (MDH) <Blair.Harrison@state.mn.us>
Subject: Fw: Introduction - Radisson Hotel
Hello,
This is the estimate that the Radisson in Brooklyn Center prepared for Hennepin County. I
talked to Laural this afternoon and she said that she would send us a more recent estimate
that may be lower because their food costs have been lower than they originally anticipated.
The agreement includes food, frontdesk, facilities, and housekeeping. It says 90 days, but I
told Laural we were interested in rooms up through the end of November and she was fine
with that.
Mary, can you review this quote and then we can set up a time to talk to Laural about it
tomorrow?
Carolyn and Joel, when you talk to Stephanie tomorrow could you gauge the county's
interest/need for an initial block of 16-20 rooms with the potential to add more as needed and
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Notes from call with Laural Kenney at the Radisson 

Radisson in Brooklyn Center has 11 floors with 16-18 rooms per floor 

Currently they have some medical staff in suites on the 11th floor but most of their rooms are empty 

They can provide meals and housekeeping. Could put laundry machines on each floor 

They would just want a person’s first initial and last name for record-keeping. Front-desk does a wellness check once a day 

They have an accountant department that can help with FEMA reimbursement

They could start providing us rooms as soon as we need them 

Laural sent us the quote they had prepared for Hennepin County, which Hennepin didn’t pursue because they didn’t have the staff for another space and they weren’t sure they needed it at the time 

Laural clarified that their services would also include the use of meeting rooms at no extra cost and that the food costs may be lower than they originally estimated. She will send an updated quote 

Laural suggested starting with one floor with the option to expand as the need increases. Based on her experience with the Radisson using hotels for COVID isolation in other places, a lot of the rooms sit empty

Radisson does have the availability to restrict floor access. Is looking into whether they have separate elevators 
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as staff are available?
Margaret, do you have a sense, or could you ask people who would know, whether this would
be an attractive option for people in shelters or encampments or if we should keep looking for
something closer to downtown? The hotel does take pets.
Let me know if you have questions.
thanks,
Josh

From: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>
Sent: Wednesday, May 27, 2020 3:48 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Re: Introduction - Radisson Hotel

Laural Kenney, Director of Sales
Radisson® Hotel Brooklyn Center
P: +1 (763) 566-8000 | D: 612-428-0764 | M: +1 (763) 218-8204
laural.kenney@radisson.com | radisson.com/brooklyncenter
2200 Freeway Boulevard, Minneapolis, MN
55430

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Wednesday, May 27, 2020 2:41 PM
To: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>; Tom
Terwilliger <Tom.Terwilliger@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Margo Geffen
<Margo.Geffen@hennepin.us>
Subject: Re: Introduction - Radisson Hotel
Thanks Laural! I look forward to hearing from you. You can reach me at 978-505-7481. I'm free
after 3:30 today

From: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>
Sent: Wednesday, May 27, 2020 2:40 PM
To: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Margo Geffen
<Margo.Geffen@hennepin.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Re: Introduction - Radisson Hotel

Thank you Tom, I hope this email finds you healthy.
I would be happy to assist, I will reach out to Josh and if there is every anything that I can
assist you, please reach out to me, as I would enjoy working with you again!
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Tom, were you able to reach out to Mark Sherwin at Sonesta?
Again, please reach out if you need anything Tom, take care and stay healthy!

Laural Kenney, Director of Sales
Radisson® Hotel Brooklyn Center
P: +1 (763) 566-8000 | D: 612-428-0764 | M: +1 (763) 218-8204
laural.kenney@radisson.com | radisson.com/brooklyncenter
2200 Freeway Boulevard, Minneapolis, MN
55430

From: Tom Terwilliger <Tom.Terwilliger@hennepin.us>
Sent: Wednesday, May 27, 2020 1:45 PM
To: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Margo Geffen
<Margo.Geffen@hennepin.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Introduction - Radisson Hotel
CAUTION: This email originated from outside the organization. Do not click on a link or open an attachment unless
you recognize the sender and know the content is safe.
Hi Laural,
Hope all is well. Since we last spoke a few weeks ago there have been no new updates from
Hennepin County regarding our need for hotel space. However, this afternoon I spoke with Josh
Leopold from the State of Minnesota who is currently searching for hotel space for individuals who
need to be quarantined. Through this email I would like to introduce the two of you. Tim will contact
you regarding your Radisson Hotel in Brooklyn Center. Below is the contact information for each of
you.

Laural Kenney, Director of Sales
Radisson® Hotel Brooklyn Center
P: +1 (763) 566-8000 | D: 612-428-0764 | M: +1 (763) 218-8204
laural.kenney@radisson.com | radisson.com/brooklyncenter
2200 Freeway Boulevard, Minneapolis, MN
55430
Josh Leopold
State of MN
Josh.leopold@statemmn.us
978-505-7481
Thank you,

Tom
Tom Terwilliger
Real Estate Supervisor,
Land Management Division
Facility Services Department
701 Fourth Avenue South, Suite 400
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Minneapolis, MN 55415-1843
Direct: 612-348-2152 Cell: 612-790-1859
tom.terwilliger@hennepin.us

Disclaimer: If you are not the intended recipient of this message, please immediately notify the
sender of the transmission error and then promptly delete this message from your computer
system.

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.
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From: Ham, Carolyn (DHS)
To: Carr, Tom L (DHS)
Subject: RE: Iso Workgroup
Date: Thursday, May 28, 2020 1:31:00 PM
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I’ll see if I can get a contact name for you. I assume they will be seeking reimbursement for all of
their protective and isolation spaces.
Carolyn Ham
651-431-3766

From: Carr, Tom L (DHS) <tom.carr@state.mn.us> 
Sent: Thursday, May 28, 2020 1:14 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Iso Workgroup
Hey Carolyn,
I have not. Do you know if they’re already seeking FEMA reimbursement on specific projects? I don’t
have any background on the specifics of what they’re doing.
Thanks,
Tom
Thomas L. Carr
Budget Manager

Minnesota Department of Human Services
Phone: (651) 431 – 4309
Mobile: (651) 587 – 2256
mn.gov/dhs
Minnesota Department of Human Services Logo

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Thursday, May 28, 2020 12:35 PM
To: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: Iso Workgroup
Thanks for bringing this up. Have you had any conversations with Hennepin County yet about their
FEMA accounting?
Carolyn Ham
651-431-3766

From: Carr, Tom L (DHS) <tom.carr@state.mn.us> 
Sent: Wednesday, May 27, 2020 4:45 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
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Subject: Iso Workgroup
Hey Carolyn,
Thanks for all your help on the Isolation Space work group. I had one thought on the call that I
figured would be best to just take offline.
For noncongregate spaces, FEMA requires us to document costs at the individual level. I am
wondering how we would account for individual costs in a situation where we pay to rent out an
entire section of a building but only end up using a small portion. For example, if it nets out to
$55/room, and we use 20 of the 40 reserved/rented rooms, would we only seek reimbursement on
the 20 rooms? Or do we seek reimbursement on the cost of the entire contract, and divide it out to
get the cost per person (so $110/person/night instead of $55).
Thoughts?
Tom
Thomas L. Carr
Budget Manager

Minnesota Department of Human Services
Phone: (651) 431 – 4309
Mobile: (651) 587 – 2256
mn.gov/dhs
Minnesota Department of Human Services Logo

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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From: Minge, Ahna B (DHS)
To: Ham, Carolyn (DHS); Leopold, Josh (MHFA); Patterson, John (MHFA); Salzer, Joel (MHFA); Carr, Tom L (DHS);

Grumdahl, Eric (MHFA)
Subject: RE: Isolation in place
Date: Monday, June 1, 2020 3:02:57 PM
Attachments: image001.jpg

image002.png
image003.png
image004.png
image005.jpg
image006.jpg

I am not sure what other jurisdictions may have done. However, FEMA guidance isn’t specific to
isolation space, only “non-congregate shelter.” I think there’s a strong argument that we just need
to have a health official say it’s necessary.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Monday, June 1, 2020 3:01 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Minge, Ahna B (DHS)
<Ahna.B.Minge@state.mn.us>; Carr, Tom L (DHS) <tom.carr@state.mn.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>
Subject: Isolation in place
Have we heard of any government agencies seeking reimbursement for isolation spaces that are not
physically distinct from protective spaces? I fear that FEMA would not view them as truly isolation
spaces.
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Irber, Kari J (DHS)
To: Ham, Carolyn (DHS); Reisenauer, Ashley (DHS)
Subject: RE: isolation space authority
Date: Tuesday, June 16, 2020 4:55:16 PM
Attachments: Isolation Spaces Fiscal Impacts (003)5.8.20.draft. editsa.docx

Hi Carolyn and Ashley,
When I put this fiscal together, Ahna said that the funds would carry over into FY 21 even though we

were stating that the peacetime emergency would end June 30th. I have attached the fiscal
narrative. The funds do not expire—we put funding in FY 21 and the funds from FY 20 will carry over.
Thanks!

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, June 16, 2020 4:02 PM
To: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>
Subject: RE: isolation space authority
I don’t think so.
Carolyn Ham
651-431-3766

From: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us> 
Sent: Tuesday, June 16, 2020 4:00 PM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: isolation space authority
Was the original funding for the isolation space (the $7.2M) dependent on the peacetime
emergency? i.e. would it expire if the peacetime emergency does?
I can’t seem to put my finger on the decision memo.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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mailto:ashley.reisenauer@state.mn.us
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Fiscal Analysis 
Proposal Title: Establish Temporary Isolation space funding for COVID-19 positive persons experiencing homelessness
Date: 	5/8/20 
Person Completing the Analysis: Kari Irber 

Summary of Proposal and Fiscal Impact 

This proposal appropriates $7.2 million to the Minnesota Department of Human Services (DHS) from the COVID-19 Minnesota Fund (Minn. Laws 2020, chapter 71), to establish and scale up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive who cannot isolate in their residential setting or who lack permanent housing altogether and are experiencing homelessness. This proposal would establish funding and services contracts on a county-by-county basis, to ramp up to 2,400 isolation spaces in the metro region and, eventually, provide a larger number of spaces potentially needed statewide. 

DHS, in coordination with Minnesota Housing, will award funds to counties that have declared a local state of emergency and: 
(a) committed local funds to create safe spaces for at least 50% percent of their homeless population who are at highest risk for severe COVID-19 illness (i.e., either over age 65 or people with an underlying health condition); and 
(b) have Minnesota Department of Health confirmation of one or more COVID-19 case among those experiencing homelessness in the county.

Minnesota Tribal nations are expected to meet the same eligibility standards for isolation housing assistance through a government to government consultation, respectful of sovereignty. 

Funds will be used to cover leasing or rental of appropriate spaces, food, staffing and necessary personal protective equipment (PPE). DHS’s distribution and management of these funds will be designed to maximize FEMA reimbursement for eligible expenses. The proposal includes administrative costs of two DHS FTE’s who will manage the distribution of these funds, oversee the process for requesting FEMA reimbursement on eligible costs, and comply with any post-disaster audit and compliance duties. The two DHS FTEs will be employed for up to 90 days following the end of the peacetime emergency. 

Background 

Isolation spaces are needed to prevent hospitalization or nursing home level of care for people who test positive for COVID-19 and who cannot safely isolate at home. This includes:
people who are experiencing homelessness; 
those who live in overcrowded housing;
those in a congregate setting that cannot safely cohort COVID-19 positive residents; or 
essential workers with COVID-19 but who need to isolate themselves from an at-risk household member. 

Establishing these temporary isolation spaces is critical to achieving the State’s and local governments’ public health goals to minimize transmission and address the health needs of people who become ill. Access to appropriate isolation space is critical for achieving the goals of testing, tracing, and isolating. Without isolation spaces for people who cannot isolate at home, the ability to implement the other two strategies (testing and tracing) is severely compromised.

This initial allocation of $7.2 million from the COVID-19 Minnesota Fund represents phase one support for scaling up the capacity for isolation units, initially in the metro area. The needed resources for this effort are based on actual expenditures incurred to date by local governments for the space acquisition, staffing, food, and supplies. It costs $215 per day per isolation bed. This funding would support 730 beds for 45 days. County and Tribal government partners receiving these funds will be expected to assist in securing low- or no-cost access to buildings or facilities that can be used for these purposes, to the greatest extent possible, in conjunction with a State-led team tasked with finding and operationalizing isolation spaces. Use of these funds is expected to ramp up as the number of COVID-19 cases among people experiencing homelessness grows and may be used in a variety of settings (e.g., hotel/motels, establishing congregate shelter arrangements for cohorts of people confirmed to have COVID-19, or other settings). Akin to the Alternative Care Sites, the sequencing of bringing additional spaces online will depend on demand, using rapid deployment plan for each candidate space so that they can be activated quickly (e.g., within 72 hours) once need for them becomes apparent

Many local communities have moved rapidly to establish significant protection spaces for people facing the highest risks of severe COVID-19 illness or death. They have worked to decompress shelters to meet CDC and MDH social distancing guidelines, and added some isolation spaces for COVID positive or symptomatic individuals.  While communities have created isolation spaces, some have expressed concerned about their resources and capacity to scale up and sustain capacity to fully meet the demand needed. Many costs are anticipated to be eligible for reimbursement by FEMA at 75% Federal share. However, it requires resources that local governments and other partners can expend now for operationalizing needed isolation spaces. In the absence of such resources, the FEMA reimbursement will go largely unrealized as local governments and other partners have expressed they are not able to incur the upfront expenses for the scale needed to adequately protect the homeless population. This infusion of state resources provides the upfront funding needed to operationalize the isolation spaces to protect COVID-19 positive individuals who do not require hospitalization and cannot safely isolate at home.  Without state resources, there will not be isolation spaces at the scale and urgency needed to meet the crisis currently facing people experiencing homelessness. There are massive racial and ethnic disparities in those who experience homelessness, therefore using state resources to ensure people who are experiencing homelessness can safely isolate has significant equity impacts.

Total Cost (Fiscal Tracking Summary Block)
Fiscal Tracking Summary (000's)
Fund	BACT	Description	FY2020	FY2021	FY2022	FY2023
GF	11	Operations	$12	$32		
GF	14	CCOA	$12	$32		
GF		Grants- probably Aging	$3,576	$3,536		
						
 	 	Total Net Fiscal Impact	3,600	3,600		
	 	Full Time Equivalents	.2	.5		


Assumptions

Assumed Effective Date:  The assumed effective date is May 15, 2020. 


Assumed Duration: The estimated duration would run from May 15, 2020 through June 30, 2020.  The peacetime emergency will likely run longer.

Programs Impacted: COVID19 fund

Systems costs- none noted

Administrative costs: The costs would include 2 DHS staff at a 17L position for 90 days after the peacetime emergency which we are assuming ends on June 30th.   The FTE’s will manage the distribution of these funds, oversee the process for requesting FEMA reimbursement on eligible costs, and comply with any post-disaster audit and compliance duties.

Fiscal Detail

This assumption includes the following costs for each person:
Food costs
Lodging
Staffing costs for the sites/PPE

The daily rate includes the following: 
Food costs- $18 per day
Lodging- $133 per day
Staffing costs- .2 person per site- $65 per day

Total daily rate with food and lodging is $151 per day.   The lodging cost is based on the average cost for multiple sites including the hotel/motel costs and convention sites. 

Assuming a 100 persons being placed in such sites for 45 days, the overall cost would be: 

100 People	
Food	81,000 
Lodging	596,250 
Staffing	294,231 
Total	971,481 







Assuming that there would be 730 full time people for 45 days, the full cost would be: 
	FY  20	FY 21	Total
			
Cost of 730 people			
Food	295,650 	295,650 	591,300 
Lodging	2,176,313 	2,176,313 	4,352,625 
Staffing	1,073,942 	1,073,942 	2,147,885 
Total	3,545,905 	3,545,905 	7,091,810 
Aging 17L	11,562	31,563 	43,125 
Central 17L	11,562 	31,563	43,125 
Incidental expenses	10,970 	10,970 	21,940 
Grand total	3,580,000	3,620,000 	7,200,000 


Assuming that these individuals wouldn’t stay for the full 45 days but more likely 14 days, this would project to about 2,300 people being served.

The expected FEMA reimbursement would be 75%.  However, we are assuming that the overall reimbursement would be 65% to include possible ineligible expenses. 

Total costs	7,200,000
FEMA reimbursement	(4,680,000)
Net costs	2,520,000


Beyond Duration Impacts 


The estimated cost per month would be about $4.74 million. 

image1.png





From: Irber, Kari J (DHS)
To: Minge, Ahna B (DHS); Greeman, Dave X (DHS); Reisenauer, Ashley (DHS); Grumdahl, Eric (MHFA); Patterson,

John (MHFA); tenBroeke, Cathy (MHFA); Ham, Carolyn (DHS); Pollock, Daniel L (DHS); Stirratt, Daniel A (DHS);
Solmeyer, Anna (MMB); Salzer, Joel (MHFA); Leopold, Josh (MHFA); Sullivan Sutton, Erin (DHS); Davis, Kristine E
(DHS); Marsh, Carrie (DEED)

Subject: RE: Isolation Space Estimates
Date: Monday, May 25, 2020 8:22:32 PM
Attachments: isolation.spacea-coronavirus.relief.health-care.response-covid19. form-7265-01-rev.pdf

Isolation Spaces Fiscal Impacts_AR.KI.docx

Hi Ahna and everyone,
Good timing! Here are the revised edits from the discussion today. We had new updates on counts
from Ahna for the tribes. We can send you that information as well. We also included $50K for the
non-behavioral health costs. We hopefully addressed all of the $216 issues. I also changed the
wording regarding the counties.
Let us know if you have any other issues. I was going to send this to Stacy tonight-probably by 9:10
to not make it too late. Sorry for the quick turnaround. If we need to change something major, we
can do it quickly in the morning.
+ Carrie, Kristine and Erin-
Erin and Kristine- You may not see this until tomorrow. We added funding for other costs such as
reporting/tracking etc.

From: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us> 
Sent: Monday, May 25, 2020 8:10 PM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Greeman, Dave X (DHS)
<dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>;
Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>;
Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB)
<Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh
(MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Isolation Space Estimates
Hi All,
Thank you so much for your work on this.
A couple of thoughts if there’s time to incorporate:

1) I think we should take modify one statement to be more vague on actual program
implementation since are learning funds aren’t actually going to counties in all cases. “DHS,
in coordination with Minnesota Housing, will award distribute funds to in counties” since we
are

2) If possible, I think it would be helpful to include assumptions about who may require isolation
space to substantiate the 4,800 number. If not possible before tomorrow, could someone
please send it to me and Dave? (Unless Dave has it already.)

3) How are the non-Medicaid behavioral health costs incorporated?
4) Can we please update the fiscal tracking table to reflect the $216? (It’s updated in the other

table)
Thanks!
Ahna

mailto:kari.irber@state.mn.us
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Please complete this form in accordance with 
the process instructions.


Request Amount: 


Agency/Point of Contact: 


Title of Request: 


Date: 


Expenditure Time Period: to 


Request Funding Source: 


Coronavirus Relief Fund Health Care Response Fund COVID-19 Minnesota Fund 
(if selected complete page 2) 


Brief Summary of Request: (Summary must be complete on this page with supporting information attached) 


Department Head Signature Date 


Form: 7265-01 (Revised May 2020) 


Coronavirus Relief / Health Care 
Response / COVID-19 Minnesota Funds 


Request Form 







  


 


  


 
 


 
 


 
 


 


 
 


  
   


 
 


  
 


 
 


 


 
 


 


 
 


 
 


 
 


  
 


 


 
  


 


 


 
 


  


 


 
  


  


 


 


   


 


   
    


 


     


 


   
 


Coronavirus Relief Fund (CRF) Categories 


Medical 
Expenses 


Costs incurred by public hospitals, clinics, and similar facilities 
Establishing temporary public medical facilities and other measures to increase treatment capacity, including related 
construction costs 
Testing, including serological testing 
Emergency medical response expenses, including emergency medical transportation 
Establishing and operating public telemedicine capabilities for COVID-19 related treatment 


Public 
Health 


Expenses 


Communication and enforcement of public health orders related to COVID-19. 
Acquisition and distribution of medical and protective supplies, including sanitizing products and personal protective 
equipment, for medical personnel, police officers, social workers, child protection services, and child welfare officers, direct 
service providers for older adults and individuals with disabilities in community settings, and other public health or safety 
workers 
Disinfection of public areas and other facilities, e.g., nursing homes, in response to the COVID-19 public health emergency 
Technical assistance to local authorities or other entities on mitigation of COVID-19-related threats to public health and safety 
Public safety measures undertaken in response to COVID-19 
Expenses for quarantining individuals 
Contact tracing 
Recovery planning projects or operating a recovery coordination office 


Payroll 
Expenses 


Payroll expenses for public safety, public health, health care, human services, and similar employees whose services are 
substantially dedicated to mitigating or responding to the COVID-19 public health emergency. 


Compliance 
with Public 


Health 
Measures 


Food delivery to residents, including, for example, senior citizens and other vulnerable populations, to enable compliance with 
COVID-19 public health precautions. 
Facilitate distance learning, including technological improvements, in connection with school closings to enable compliance 
with COVID-19 precautions. 
Improve telework capabilities for public employees to enable compliance with COVID-19 public health precautions 
Providing paid sick and paid family and medical leave to public employees to enable compliance with COVID-19 public health 
precautions 
Maintaining state prisons and county jails, including sanitation and the improvement of social distancing measures, to enable 
compliance with COVID-19 public health precautions 
Care for homeless populations provided to mitigate COVID-19 effects and enable compliance with COVID-19 public health 
precautions 


Economic 
Support 


Provision of grants to small businesses to reimburse the costs of business interruption caused by required closures 


Expenditures related to a state, territorial, local, or tribal government payroll support program. 


Unemployment insurance costs related to the COVID-19 public health emergency if such costs will not be reimbursed by the 
federal government pursuant to the CARES Act or otherwise 
Facilitation of livestock depopulation incurred by producers due to supply chain disruption 


Programs designed to prevent eviction and assist in preventing homelessness due to COVID-19 public health emergency 


Employment and training programs for employees that have been furloughed due to the COVID-19 public health emergency 


Emergency financial assistance to individuals or families directly impacted by loss of income 


Other 


Other COVID-19-related expenses reasonably necessary to the function of government that satisfy the Fund’s eligibility 
criteria. If this category is selected, please explain further here: 


CRF Fund Request Confirmations 
• Confirm that your CRF funding request meets federal guidance: (1) as a necessary expenditure to respond to the COVID-19 public


health emergency, (2) is not accounted in the current biennial budget and (3) funds will be expended by December 30, 2020.
• Confirm that your CRF funding request does NOT include expenses that cover:


- The state's share of Medicaid costs
- Damages covered by insurance
- Payroll or benefits of employees whose work duties are not substantially dedicated to mitigating or responding to COVID-19
- Costs reimbursed under other federal programs or funding sources
- Reimbursement to donors for donated items or services
- Workforce bonuses other than hazard pay or overtime
- Severance pay
- Government revenue replacement, including provision of assistance to individuals or businesses to meet tax obligations


• Confirm that your agency will maintain records related to these expenses that will be sufficient to demonstrate that they are in
accordance with the requirements of the CARES Act.


• Confirm that your agency has the approval of the lead of the selected work group to submit this proposal.
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		Agency: Department of Human Services

		Title of Request: Establish Temporary Isolation Space Funding for COVID-19 Positive Persons – Phase II

		Date: 5/25/2020

		Request Amount: 11322000

		Expenditure Time Period: July 1, 2020

		to: December 31, 2020

		Date_2: 

		Request Funding Source: Coronavirus Relief Fund

		Text2: Recommendation: This proposal was developed through the At Risk Work group and is in addition to the $7.2 million already appropriated to DHS from the COVID-19 Minnesota fund. The proposal appropriates $11.3 million to the Minnesota Department of Human Services (DHS) from the federal COVID Relief Fund (CRF) to establish and scale up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive, who cannot isolate in their residential setting or who lack permanent housing altogether and  experiencing homelessness.  DHS, in coordination with Minnesota Housing, will distribute funds in counties that declare a local state of emergency and(a) committed local funds to create safe spaces for at least 50% percent of their homeless population who are at highest risk for severe COVID-19 illness (i.e., either over age 65 or people with an underlying condition). This additional allocation of $11.3 million  represents Phase Two support for scaling up the capacity for isolation spaces. The needed resources for this effort are based on actual expenditures incurred to date by local governments for space acquisition, contracted staffing, food, and supplies at a cost of $216 per day per isolation bed. This funding supports 3,500 people for 14-day isolation periods. The proposal includes administrative costs of three FTE's at DHS and other administrative costs needed to support the proposal including contracts and reporting and tracking tools.  Rationale:  The initial $7.2 million was to support an initial effort to build capacity in targeted regions of the state and inform future isolation strategies.  Phase II will expand the capacity for the entire State. Isolation spaces are needed to prevent hospitalization or nursing home level of care for people who test positive for COVID-19 and who cannot safely isolate at home. This includes people who are experiencing homelessness, those who live in congregate settings and overcrowded housing.  County and Tribal government partners will be expected to minimally assist in securing low- or no-cost access to buildings or facilities for these purposes, in conjunction with a State-led team tasked with operationalizing the program.  This proposal also addresses racial and ethnic disparities in homelessness by using state resources to safely isolate those who are testing positive or symptomatic for COVID-19. 
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Fiscal Analysis 
Proposal Title: Establish Temporary Isolation Space Funding for COVID-19 Positive Persons – Phase II
Date: 	5/25/20 
Person Completing the Analysis: Ashley Reisenauer 

Summary of Proposal and Fiscal Impact 

This proposal appropriates $11.3 million to the Minnesota Department of Human Services (DHS) from the federal COVID Relief Fund (CRF), authorized by Public Law 116-136, to establish and scale up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive, who cannot isolate in their residential setting or who lack permanent housing altogether and are experiencing homelessness. This proposal would establish funding and services contracts on a county or multi-county basis (including tribes). This additional appropriation represents funding for a statewide response, including the needs of all 11 tribes, through November 30, 2020. The final month of time will be devoted to wind-down and close-out of this program. This request is in addition to the $7.2 million already appropriated to DHS from the COVID Minnesota Fund in early May.  

DHS, in coordination with Minnesota Housing, will distribute funds in counties that declare a local state of emergency and: 
(a) committed local funds to create safe spaces for at least 50% percent of their homeless population who are at highest risk for severe COVID-19 illness (i.e., either over age 65 or people with an underlying health condition); and 
(b) have Minnesota Department of Health confirmation of one or more COVID-19 case among those experiencing homelessness in the county.

Minnesota Tribal nations are expected to meet the same eligibility standards for isolation housing assistance through a government to government consultation, respectful of sovereignty. 

Funds will be used to cover leasing or rental of appropriate spaces, food, contracted staffing, and necessary personal protective equipment (PPE). Testing and contact tracing of people at the isolation spaces is also necessary but outside the scope of this funding. The proposal includes administrative costs of three FTE’s at DHS who will manage distribution of these funds, oversee spending to ensure it is used on CRF-eligible costs, and compliance duties. The three DHS FTEs will be dedicated 100 percent to this program and employed through December 30, 2020. 

Background 

Isolation spaces are needed to prevent hospitalization or nursing home level of care for people who test positive for COVID-19 and who cannot safely isolate at home. This includes:
people who are experiencing homelessness; 
those who live in overcrowded housing; or
those in a congregate setting that cannot safely cohort COVID-19 positive residents. 

Establishing these temporary isolation spaces is critical to achieving the State’s and local governments’ public health goals to minimize transmission and address the health needs of people who become ill. Access to appropriate isolation space is critical for achieving the goals of testing, tracing, and isolating. Without isolation spaces, this population could inadvertently spread COVID-19.

Many local communities have moved rapidly to establish significant protection spaces for people facing the highest risks of severe COVID-19 illness or death. They have worked to decompress existing shelters to meet CDC and MDH social distancing guidelines and added some isolation spaces for COVID positive or symptomatic individuals.  Several communities have expressed concerned about reaching the limit of local resources and ability to scale up or and sustain capacity to fully meet demand. Without resources, isolation spaces will lack the scale and urgency necessary for people experiencing homelessness.

This allocation of $11.3 million from the COVID Relief Fund represents Phase Two support for scaling up the capacity for isolation spaces. The needed resources for this effort are based on actual expenditures incurred to date by local governments for space acquisition, contracted staffing, food, and supplies at a cost of $216 per day per isolation bed. This funding supports 3,500 people for 14-day isolation periods. 

County and Tribal government partners will be expected to minimally assist in securing low- or no-cost access to buildings or facilities for these purposes, in conjunction with a State-led team tasked with operationalizing the program. The operations are expected to ramp up quickly as the number of COVID-19 cases among people experiencing homelessness grows. Spaces include a variety of settings (e.g., hotel/motels, congregate shelter for cohorts of people with confirmed COVID-19, or other settings). Similar to Alternative Care Sites, new spaces will be added based on demand, using rapid deployment of each candidate space and activated quickly (within 72 hours) once testing results show a need.

There are massive racial and ethnic disparities in those who experience homelessness, therefore using state resources to ensure people who are experiencing homelessness can safely isolate has significant equity impacts.

Total Cost (Fiscal Tracking Summary Block)
Fiscal Tracking Summary (000's)
Fund	BACT	Description	FY2020	FY2021	FY2022	FY2023
GF	11	Operations		83		
GF	14	CCOA		167		
GF	15	Operations- reporting & data systems		500		
GF	15	Other contracts – incl. non-MA behavioral health svcs. for isolation spaces		50		
GF	56	Grants		10,522		
						
 	 	Total Net Fiscal Impact		11,322		
	 	Full Time Equivalents		3		


Assumptions
Assumed Duration: These funds will be available through Dec. 30, 2020. Since this is building on existing efforts, it is assumed that they will be spent from July 1, 2020 – Dec. 30, 2020. 

Administrative costs: The costs would include three DHS staff at a 17L position for six months, through December 30th. The FTE’s will manage the distribution of these funds, oversee the process for ensuring they are used on CRF eligible costs, and compliance duties. The staff will wind down the program’s operations in December 2020. This includes $500,000 for other vendor expenses such as reporting and tracking tools needed to track site capacity, testing results, medical conditions of people staying there, and reporting on the site’s emergency status. It also includes $50,000 for contracts, such as non-Medicaid behavioral health services.

Fiscal Detail
Number of people expected to use isolation space: These sites will serve people who lack other isolation options because they are experiencing homelessness, living in crowded conditions, or are in a congregate setting. An estimated 5,826 people will need isolation spaces for the duration of the pandemic. While there are significantly more people in the population, these estimates account for the rate of infection, proportion of people who can isolate safely in a congregate setting, and those who will use other existing isolation spaces or informal supports.  An estimated 3,500 people will be served with the Phase Two COVID federal relief fund.

Average length of isolation: It is assumed that each person will need isolation for 14 days on average.

Average daily cost: The average daily cost is expected to be $216. Lodging costs are based on average cost for multiple sites including hotel/motel costs and convention sites:
The daily cost includes the following: 
Food costs- $18 per day
Lodging- $133 per day
Staffing costs, 1:5 ratio- $65 per day

Phase one isolation space funding: This analysis also accounts for isolation spaces already in development with funding from the COVID-19 Minnesota Fund.

FEMA Funding: COVID Relief Fund resources are not eligible for FEMA reimbursement. Also, DHS will make every effort to enroll people in isolation spaces into Medicaid and other services they are eligible to receive, regardless of the pandemic. Thus, some impact to the November 2020 forecast is possible.  



		Number of people expected to use isolation space

		 5,826 



		Average number of days spent in isolation

		14



		Total number of days of isolation space needed

		 81,564 



		Total number of days already funded by COVID-19 MNFund (730 spaces/45 days)

		 32,850 



		Total additional days not yet funded

		48,714 



		

		



		Average cost per day

		 $ 216 



		

		



		Total cost of isolation space

		 $ 10,522,224 



		

		



		Administrative Costs

		



		3 FTE to manage contracts (17L) (6 months)

		249,933 



		Other Contracts - such as non-Medicaid behavioral health services

		 50,000 



		Administrative resources for vendor reporting and tracking

		500,000 



		

		



		Net Costs

		 $ 11,322,157 
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From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Monday, May 25, 2020 8:41 AM
To: Greeman, Dave X (DHS) <dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>;
Patterson, John (MHFA) <john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA)
<cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel
L (DHS) <Daniel.Pollock@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt,
Daniel A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB)
<Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh
(MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Isolation Space Estimates
Hi all,
I made a few edits in red and updated the estimates based on the $216 versus $215. Ashley- if you
had any other assumptions in your spreadsheet, please correct my calculations. Also, please check
my sentence regarding the 2,500 people.
The systems cost is still an estimate at this point unless we receive a more refined number.
Thanks!

From: Irber, Kari J (DHS) 
Sent: Saturday, May 23, 2020 3:50 PM
To: Greeman, Dave X (DHS) <dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>;
Patterson, John (MHFA) <john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA)
<cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel
L (DHS) <Daniel.Pollock@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt,
Daniel A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB)
<Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh
(MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Isolation Space Estimates
+ Josh and Joel
The $215 in the narrative was a rounding error from the fiscal that I completed for the $7.2 million…
Ashley can correct me --the overall number of people getting served in isolation is 4,858 but I believe
that the 2,500 is the amount served after subtracting the initial $7.2 million.
Thanks!

From: Greeman, Dave X (DHS) <dave.greeman@state.mn.us> 
Sent: Saturday, May 23, 2020 2:27 PM
To: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>; tenBroeke,
Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>;
Irber, Kari J (DHS) <kari.irber@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>;
Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt, Daniel A (DHS)
<daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB) <Anna.Solmeyer@state.mn.us>
Subject: RE: Isolation Space Estimates
Hi Ashley, this looks really good. Just a couple things.
The narrative indicates that the daily rate is $215 per day. But your calculation makes it look like
$216 per day. It’s a really small difference amounting to about 162 bed days. It’s the kind of thing
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people will notice and ask about.
The narrative also says that the funding would support 2,500 people, but the formula shows 4,858
getting served. I may just be reading that wrong.

From: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us> 
Sent: Friday, May 22, 2020 5:00 PM
To: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Pollock,
Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Greeman, Dave X (DHS)
<dave.greeman@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt, Daniel
A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB) <Anna.Solmeyer@state.mn.us>
Subject: Isolation Space Estimates
Hi everyone,
Attached are the estimates that we discussed today. I incorporated them into the fiscal estimate
document that we did for Phase I (the $7.2 million), and made some minor adjustments to the
narrative. For example, I took out most references to FEMA reimbursement.
These estimates:

· Are based on the expected use estimates for the three different populations;
· Use the same average daily cost assumed in the estimates for the Phase I;
· Account for the isolation spaces being developed with the current Phase I funding;
· Include continued funding for the 2 FTE;
· Include $500k in potential costs for data or reporting tools that may be needed. We are

working to refine this.
Please let me know if you have any questions. Have a happy long weekend!
Ashley

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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From: Irber, Kari J (DHS)
To: Greeman, Dave X (DHS); Reisenauer, Ashley (DHS); Grumdahl, Eric (MHFA); Patterson, John (MHFA); tenBroeke,

Cathy (MHFA); Ham, Carolyn (DHS); Pollock, Daniel L (DHS); Minge, Ahna B (DHS); Stirratt, Daniel A (DHS);
Solmeyer, Anna (MMB); Salzer, Joel (MHFA); Leopold, Josh (MHFA)

Subject: RE: Isolation Space Estimates
Date: Monday, May 25, 2020 8:41:23 AM
Attachments: Isolation Spaces Fiscal Impacts 5.25.20.ki.docx

Hi all,
I made a few edits in red and updated the estimates based on the $216 versus $215. Ashley- if you
had any other assumptions in your spreadsheet, please correct my calculations. Also, please check
my sentence regarding the 2,500 people.
The systems cost is still an estimate at this point unless we receive a more refined number.
Thanks!

From: Irber, Kari J (DHS) 
Sent: Saturday, May 23, 2020 3:50 PM
To: Greeman, Dave X (DHS) <dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>;
Patterson, John (MHFA) <john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA)
<cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel
L (DHS) <Daniel.Pollock@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt,
Daniel A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB)
<Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh
(MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Isolation Space Estimates
+ Josh and Joel
The $215 in the narrative was a rounding error from the fiscal that I completed for the $7.2 million…
Ashley can correct me --the overall number of people getting served in isolation is 4,858 but I believe
that the 2,500 is the amount served after subtracting the initial $7.2 million.
Thanks!

From: Greeman, Dave X (DHS) <dave.greeman@state.mn.us> 
Sent: Saturday, May 23, 2020 2:27 PM
To: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>; tenBroeke,
Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>;
Irber, Kari J (DHS) <kari.irber@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>;
Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt, Daniel A (DHS)
<daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB) <Anna.Solmeyer@state.mn.us>
Subject: RE: Isolation Space Estimates
Hi Ashley, this looks really good. Just a couple things.
The narrative indicates that the daily rate is $215 per day. But your calculation makes it look like
$216 per day. It’s a really small difference amounting to about 162 bed days. It’s the kind of thing
people will notice and ask about.
The narrative also says that the funding would support 2,500 people, but the formula shows 4,858
getting served. I may just be reading that wrong.

From: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us> 
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Fiscal Analysis 
Proposal Title: Establish Temporary Isolation Space Funding for COVID-19 Positive Persons – Phase II
Date: 	5/22/20 
Person Completing the Analysis: Ashley Reisenauer 

Summary of Proposal and Fiscal Impact 

This proposal appropriates $7.8 million to the Minnesota Department of Human Services (DHS) from the federal COVID Relief Fund (CRF) Public Law 116-136 to establish and scale up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive who cannot isolate in their residential setting or who lack permanent housing altogether and are experiencing homelessness. This proposal would establish funding and services contracts on a county-by-county basis, to ramp up spaces on a statewide basis. 

DHS, in coordination with Minnesota Housing, will award funds to counties that have declared a local state of emergency and: 
(a) committed local funds to create safe spaces for at least 50% percent of their homeless population who are at highest risk for severe COVID-19 illness (i.e., either over age 65 or people with an underlying health condition); and 
(b) have Minnesota Department of Health confirmation of one or more COVID-19 case among those experiencing homelessness in the county.

Minnesota Tribal nations are expected to meet the same eligibility standards for isolation housing assistance through a government to government consultation, respectful of sovereignty. 

Funds will be used to cover leasing or rental of appropriate spaces, food, staffing and necessary personal protective equipment (PPE). The proposal includes administrative costs of two DHS FTE’s who will manage the distribution of these funds, oversee the process for ensuring they are used on CRF eligible costs, and compliance duties. The two DHS FTEs will be employed for up to six months. 

Background 

Isolation spaces are needed to prevent hospitalization or nursing home level of care for people who test positive for COVID-19 and who cannot safely isolate at home. This includes:
people who are experiencing homelessness; 
those who live in overcrowded housing; or
those in a congregate setting that cannot safely cohort COVID-19 positive residents. 

Establishing these temporary isolation spaces is critical to achieving the State’s and local governments’ public health goals to minimize transmission and address the health needs of people who become ill. Access to appropriate isolation space is critical for achieving the goals of testing, tracing, and isolating. Without isolation spaces for people who cannot isolate at home, the ability to implement the other two strategies (testing and tracing) is severely compromised.

This allocation of $8.2 million from the COVID Relief Fund represents phase two support for scaling up the capacity for isolation units. The needed resources for this effort are based on actual expenditures incurred to date by local governments for the space acquisition, staffing, food, and supplies. It costs $216 per day per isolation bed. This funding would support about 2,500 people for 14 day isolation periods. County and Tribal government partners will be expected to assist in securing low- or no-cost access to buildings or facilities that can be used for these purposes, to the greatest extent possible, in conjunction with a State-led team tasked with finding and operationalizing isolation spaces. Use of these funds is expected to ramp up as the number of COVID-19 cases among people experiencing homelessness grows and may be used in a variety of settings (e.g., hotel/motels, establishing congregate shelter arrangements for cohorts of people confirmed to have COVID-19, or other settings). Akin to the Alternative Care Sites, the sequencing of bringing additional spaces online will depend on demand, using rapid deployment plan for each candidate space so that they can be activated quickly (e.g., within 72 hours) once need for them becomes apparent

Many local communities have moved rapidly to establish significant protection spaces for people facing the highest risks of severe COVID-19 illness or death. They have worked to decompress shelters to meet CDC and MDH social distancing guidelines, and added some isolation spaces for COVID positive or symptomatic individuals.  While communities have created isolation spaces, some have expressed concerned about their resources and capacity to scale up and sustain capacity to fully meet the demand needed. Without state resources, there will not be isolation spaces at the scale and urgency needed to meet the crisis currently facing people experiencing homelessness. There are massive racial and ethnic disparities in those who experience homelessness, therefore using state resources to ensure people who are experiencing homelessness can safely isolate has significant equity impacts.

Total Cost (Fiscal Tracking Summary Block)
Fiscal Tracking Summary (000's)
Fund	BACT	Description	FY2020	FY2021	FY2022	FY2023
GF	11	Operations		83		
GF	14	CCOA		83		
GF	11	Operations- reporting & data systems		500		
GF	56	Grants		7,560		
						
 	 	Total Net Fiscal Impact		8,226		
	 	Full Time Equivalents		1		


Assumptions

Assumed Duration: These funds will be available through Dec. 30, 2020. Since this is building on existing efforts, it is assumed that they will be spent from July 1, 2020 – Dec. 30, 2020. 

Administrative costs: The costs would include two DHS staff at a 17L position for six months, through December 30th. The FTE’s will manage the distribution of these funds, oversee the process for ensuring they are used on CRF eligible costs, and compliance duties. It also includes $500,000 for reporting and tracking tools that may be needed to track site capacity, medical conditions of the people staying there, and report on the status.

Fiscal Detail

Number of people expected to use isolation space: These sites will serve people who do not have other isolation options available because they are experiencing homelessness, living in crowded conditions, or in a congregate setting. This analysis estimates that 4,858 people will need isolation spaces. While there are significantly more people in the potential population, these estimates account for the rate of infection, proportion of people who can isolate safely in a congregate setting, and those who will use other existing isolation spaces or informal supports.  An estimated 2,500 people will be served with the COVID federal relief fund.

Average length of isolation: It is assumed that each person will need isolation for 14 days.

Average daily cost: The average daily cost is expected to be $216. The lodging cost is based on the average cost for multiple sites including the hotel/motel costs and convention sites. Estimated costs are based on the estimated costs reported from existing sites.

The daily cost includes the following: 
Food costs- $18 per day
Lodging- $133 per day
Staffing costs, 1:5 ratio- $65 per day

Phase one isolation space funding: This analysis also accounts for isolation spaces in development with funding from the COVID-19 Minnesota Fund.

FEMA Funding: This analysis assumes that COVID Relief Fund resources are not eligible for FEMA reimbursement. Additional may be needed. If these funds could be used to draw down additional resources, the net fiscal impact would be lower.

Number of people expected to use isolation space	 4,858 
Average number of days spent in isolation	14
Total number of days of isolation space needed	 68,012 
Total number of days already funded by COVID-19 MNFund (730 spaces/45 days)	 32,850 
Total additional days not yet funded	35,162 
	
Average cost per day	 $ 216 
	
Total cost of isolation space	 $ 7,594,992 
	
Administrative Costs	
2 FTE to manage contract (17L) (6 months)	166,622 
Systems for reporting	500,000 
	
Net Costs	 $ 8,261,614 
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Sent: Friday, May 22, 2020 5:00 PM
To: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Pollock,
Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Greeman, Dave X (DHS)
<dave.greeman@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt, Daniel
A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB) <Anna.Solmeyer@state.mn.us>
Subject: Isolation Space Estimates
Hi everyone,
Attached are the estimates that we discussed today. I incorporated them into the fiscal estimate
document that we did for Phase I (the $7.2 million), and made some minor adjustments to the
narrative. For example, I took out most references to FEMA reimbursement.
These estimates:

· Are based on the expected use estimates for the three different populations;
· Use the same average daily cost assumed in the estimates for the Phase I;
· Account for the isolation spaces being developed with the current Phase I funding;
· Include continued funding for the 2 FTE;
· Include $500k in potential costs for data or reporting tools that may be needed. We are

working to refine this.
Please let me know if you have any questions. Have a happy long weekend!
Ashley

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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Test-Confirmed Positive
Test-confirmed COVID-19
positive (COVID+) with
illness/symptoms

Positive >=10 days since symptom onset AND
>=3 days after resolution of fever
(without fever-reducing meds) AND
Improvement in respiratory symptoms

From: Patterson, John (MHFA)
To: Minge, Ahna B (DHS); Sullivan Sutton, Erin (DHS); Irber, Kari J (DHS); Greeman, Dave X (DHS); Reisenauer,

Ashley (DHS); Grumdahl, Eric (MHFA); tenBroeke, Cathy (MHFA); Ham, Carolyn (DHS); Pollock, Daniel L (DHS);
Stirratt, Daniel A (DHS); Solmeyer, Anna (MMB); Salzer, Joel (MHFA); Leopold, Josh (MHFA); Davis, Kristine E
(DHS); Marsh, Carrie (DEED)

Subject: RE: Isolation Space Estimates
Date: Tuesday, May 26, 2020 11:24:36 AM
Attachments: image007.png
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We are following the COVID positive criteria:

The isolation is a minimum of 10 days after symptom onset AND at least 3 days after fever resolution
and improved respiratory symptoms. Blair thought 14 was a good average. Some people may come
in a few days after symptom onset, and some people may have to stay well beyond 14 days before
their fever revolves.
The modeling is based on a lot of very uncertain assumptions. Anna did a fantastic job pulling it all
together.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Minge, Ahna B (DHS) 
Sent: Tuesday, May 26, 2020 11:15 AM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Sullivan Sutton, Erin (DHS)
<erin.sullivan-sutton@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Greeman, Dave X
(DHS) <dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>;
Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; tenBroeke, Cathy (MHFA)
<cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel
L (DHS) <Daniel.Pollock@state.mn.us>; Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>;
Solmeyer, Anna (MMB) <Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Davis, Kristine E
(DHS) <kristine.davis@state.mn.us>; Marsh, Carrie (DEED) <carrie.marsh@state.mn.us>
Subject: RE: Isolation Space Estimates
This is really interesting. Thanks for sharing.
I am curious why we are following the guidance for COVID negative people without symptoms. I



Test-Confirmed Positive
Test-confirmed COVID-19
positive (COVID+) with
illness/symptoms

Positive >=10 days since symptom onset AND
>=3 days after resolution of fever
(without fever-reducing meds) AND
Improvement in respiratory symptoms

COVID-like Illness &

Exposure1

New COVID-like illness (CLI)
and known exposure

Positive Same criteria as COVID+ (above)
Negative Same criteria as COVID+ (above)

COVID-like Illness & Unknown
Exposure
New CLI and unknown
exposure

Positive Same criteria as COVID+ (above)
Negative Same criteria as COVID+ (above)

or Discharge2

No Illness & Exposure
No symptoms but had
exposure

Positive 10 days since the date of first positive test
(if no subsequent symptoms)

Negative or
Not Tested

14 days after the last day of close
contact/exposure
(if symptoms develop, test and apply same
criteria as COVID+)

thought we were serving people who were either COVID+ or COVID symptomatic. Why wouldn’t we
go with a 10 day stay as an average?
I know that there will be cases that go beyond 10 days, but wouldn’t there also be people who come
days into their illness? Of the people we expect to serve, do we think they will come to us after
symptom onset? Or do we think the testing will be so widespread that we will be identifying folks
before their symptoms start?

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Tuesday, May 26, 2020 11:05 AM
To: Sullivan Sutton, Erin (DHS) <erin.sullivan-sutton@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Greeman, Dave X
(DHS) <dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>;
Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; tenBroeke, Cathy (MHFA)
<cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel
L (DHS) <Daniel.Pollock@state.mn.us>; Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>;
Solmeyer, Anna (MMB) <Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Davis, Kristine E
(DHS) <kristine.davis@state.mn.us>; Marsh, Carrie (DEED) <carrie.marsh@state.mn.us>
Subject: RE: Isolation Space Estimates
We followed Blair Harrison’s guidance. That is the average stay. Some will stay longer. Here is the
guidance. Hennepin is currently seeing an average stay of 2..5 days, which we want to significantly
increase.

John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102



Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Sullivan Sutton, Erin (DHS) 
Sent: Tuesday, May 26, 2020 10:34 AM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Minge, Ahna B (DHS)
<Ahna.B.Minge@state.mn.us>; Greeman, Dave X (DHS) <dave.greeman@state.mn.us>; Reisenauer,
Ashley (DHS) <ashley.reisenauer@state.mn.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>; tenBroeke,
Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>;
Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Stirratt, Daniel A (DHS)
<daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB) <Anna.Solmeyer@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Davis,
Kristine E (DHS) <kristine.davis@state.mn.us>; Marsh, Carrie (DEED) <carrie.marsh@state.mn.us>
Subject: RE: Isolation Space Estimates
I am a bit confused about the 14 day limitation. I thought 14 days was for quarantine for people who
have been in contact with others who are symptomatic or Covid confirmed so they do not carry the
virus to others. If someone actually has symptoms or tests positive for Covid the illness may last
much longer that 14 days. I may be missing something. I know a lot of work went into this.

From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Monday, May 25, 2020 8:22 PM
To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Greeman, Dave X (DHS)
<dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>;
Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>;
Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB)
<Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh
(MHFA) <Josh.Leopold@state.mn.us>; Sullivan Sutton, Erin (DHS) <erin.sullivan-
sutton@state.mn.us>; Davis, Kristine E (DHS) <kristine.davis@state.mn.us>; Marsh, Carrie (DEED)
<carrie.marsh@state.mn.us>
Subject: RE: Isolation Space Estimates
Hi Ahna and everyone,
Good timing! Here are the revised edits from the discussion today. We had new updates on counts
from Ahna for the tribes. We can send you that information as well. We also included $50K for the
non-behavioral health costs. We hopefully addressed all of the $216 issues. I also changed the
wording regarding the counties.
Let us know if you have any other issues. I was going to send this to Stacy tonight-probably by 9:10
to not make it too late. Sorry for the quick turnaround. If we need to change something major, we
can do it quickly in the morning.
+ Carrie, Kristine and Erin-
Erin and Kristine- You may not see this until tomorrow. We added funding for other costs such as



reporting/tracking etc.

From: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us> 
Sent: Monday, May 25, 2020 8:10 PM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Greeman, Dave X (DHS)
<dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>;
Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>;
Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB)
<Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh
(MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Isolation Space Estimates
Hi All,
Thank you so much for your work on this.
A couple of thoughts if there’s time to incorporate:

1) I think we should take modify one statement to be more vague on actual program
implementation since are learning funds aren’t actually going to counties in all cases. “DHS,
in coordination with Minnesota Housing, will award distribute funds to in counties” since we
are

2) If possible, I think it would be helpful to include assumptions about who may require isolation
space to substantiate the 4,800 number. If not possible before tomorrow, could someone
please send it to me and Dave? (Unless Dave has it already.)

3) How are the non-Medicaid behavioral health costs incorporated?
4) Can we please update the fiscal tracking table to reflect the $216? (It’s updated in the other

table)
Thanks!
Ahna

From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Monday, May 25, 2020 8:41 AM
To: Greeman, Dave X (DHS) <dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>;
Patterson, John (MHFA) <john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA)
<cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel
L (DHS) <Daniel.Pollock@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt,
Daniel A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB)
<Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh
(MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Isolation Space Estimates
Hi all,
I made a few edits in red and updated the estimates based on the $216 versus $215. Ashley- if you
had any other assumptions in your spreadsheet, please correct my calculations. Also, please check
my sentence regarding the 2,500 people.
The systems cost is still an estimate at this point unless we receive a more refined number.
Thanks!



From: Irber, Kari J (DHS) 
Sent: Saturday, May 23, 2020 3:50 PM
To: Greeman, Dave X (DHS) <dave.greeman@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>;
Patterson, John (MHFA) <john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA)
<cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Pollock, Daniel
L (DHS) <Daniel.Pollock@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt,
Daniel A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB)
<Anna.Solmeyer@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Leopold, Josh
(MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Isolation Space Estimates
+ Josh and Joel
The $215 in the narrative was a rounding error from the fiscal that I completed for the $7.2 million…
Ashley can correct me --the overall number of people getting served in isolation is 4,858 but I believe
that the 2,500 is the amount served after subtracting the initial $7.2 million.
Thanks!

From: Greeman, Dave X (DHS) <dave.greeman@state.mn.us> 
Sent: Saturday, May 23, 2020 2:27 PM
To: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>; tenBroeke,
Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>;
Irber, Kari J (DHS) <kari.irber@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>;
Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt, Daniel A (DHS)
<daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB) <Anna.Solmeyer@state.mn.us>
Subject: RE: Isolation Space Estimates
Hi Ashley, this looks really good. Just a couple things.
The narrative indicates that the daily rate is $215 per day. But your calculation makes it look like
$216 per day. It’s a really small difference amounting to about 162 bed days. It’s the kind of thing
people will notice and ask about.
The narrative also says that the funding would support 2,500 people, but the formula shows 4,858
getting served. I may just be reading that wrong.

From: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us> 
Sent: Friday, May 22, 2020 5:00 PM
To: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; tenBroeke, Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Pollock,
Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Greeman, Dave X (DHS)
<dave.greeman@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Stirratt, Daniel
A (DHS) <daniel.stirratt@state.mn.us>; Solmeyer, Anna (MMB) <Anna.Solmeyer@state.mn.us>
Subject: Isolation Space Estimates
Hi everyone,
Attached are the estimates that we discussed today. I incorporated them into the fiscal estimate
document that we did for Phase I (the $7.2 million), and made some minor adjustments to the
narrative. For example, I took out most references to FEMA reimbursement.
These estimates:



· Are based on the expected use estimates for the three different populations;
· Use the same average daily cost assumed in the estimates for the Phase I;
· Account for the isolation spaces being developed with the current Phase I funding;
· Include continued funding for the 2 FTE;
· Include $500k in potential costs for data or reporting tools that may be needed. We are

working to refine this.
Please let me know if you have any questions. Have a happy long weekend!
Ashley

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Ham, Carolyn (DHS)
To: Salzer, Joel (MHFA); Grumdahl, Eric (MHFA); Patterson, John (MHFA); Leopold, Josh (MHFA); Minge, Ahna B

(DHS)
Subject: RE: Isolation spaces eligibility
Date: Tuesday, May 26, 2020 5:19:00 PM
Attachments: Isolation Spaces Fiscal Impacts (003)5.26.20.draft. editsa.docx
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Here is my draft.
DHS, in coordination with Minnesota Housing, will distribute funds in counties that declare a
local state of emergency and demonstrate a need and the county has exhausted other resources
to establish isolation.
Minnesota Tribal nations are expected to meet the same eligibility standards for isolation
housing assistance through a government to government consultation, respectful of
sovereignty.
Carolyn Ham
651-431-3766

From: Salzer, Joel (MHFA) <joel.salzer@state.mn.us> 
Sent: Tuesday, May 26, 2020 4:01 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Grumdahl, Eric (MHFA)
<Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>; Leopold,
Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Isolation spaces eligibility
Importance: High
This was discussed at the 3pm call.
Cathy and Dan asked the Iso Team to vet this and develop a recommendation that will satisfy the
existing concerns.
We’ll need to address this ASAP.

From: Ham, Carolyn (DHS) 
Sent: Tuesday, May 26, 2020 2:17 PM
To: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Cc: tenBroeke, Cathy (MHFA) <cathy.tenbroeke@state.mn.us>; Pollock, Daniel L (DHS)
<Daniel.Pollock@state.mn.us>
Subject: RE: Isolation spaces eligibility
Talked to Dan. He would like to better understand why we want to apply a different standard of
county eligibility for the second round of grants than the first. We can talk about this at 3.
Carolyn Ham
651-431-3766

From: Ham, Carolyn (DHS) 
Sent: Tuesday, May 26, 2020 12:59 PM
To: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA)



<john.patterson@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Subject: RE: Today's 10:30 meeting
I like your suggestion of a request to the SEOC. I’ll see what I can do to change it.
Carolyn Ham
651-431-3766

From: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us> 
Sent: Tuesday, May 26, 2020 11:23 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Subject: Re: Today's 10:30 meeting
Okay, I am sorry that I missed that when reviewing the materials Kari put together. We should
ask for this change to occur during MMB's review and before it goes to the LCRC. We will need
some way to decide where the money goes, but those criteria were developed for the original
$7.2 million to help keep them focused where they were most needed initially. Not sure what
the right criteria or process would be for the remainder. Perhaps an approved request to the
SEOC for assistance with isolation space?
Eric I. Grumdahl, Deputy Director
Pronouns:

Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
eric.grumdahl@state.mn.us | 651-284-0457
NOTE: New address and phone number

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, May 26, 2020 10:54 AM
To: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Subject: RE: Today's 10:30 meeting
Our budget proposal for $11 million was just approved by the Commissioner. It will now go to MMB
for further vetting. The criteria listed below is a part of this request, so not sure how we can expand
it to other counties, without further approvals.
Carolyn Ham
651-431-3766

From: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us> 
Sent: Tuesday, May 26, 2020 10:14 AM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Subject: Re: Today's 10:30 meeting



I should have been clear. Those criteria I believe were only specific to the original $7.2 million.
We would NOT want the same limitation on the remaining funds, so that we can provide
support statewide.
Agreed, we will likely see need for isolation space for homeless populations (not to mention
others) all across the state. In rural communities, this would likely be best managed regionally
rather than in every county (e.g., some rural counties don't even have hotels), but scale can
determine that.
Eric I. Grumdahl, Deputy Director
Pronouns: 

Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
eric.grumdahl@state.mn.us | 651-284-0457
NOTE: New address and phone number

From: Patterson, John (MHFA) <john.patterson@state.mn.us>
Sent: Tuesday, May 26, 2020 10:10 AM
To: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Subject: RE: Today's 10:30 meeting
Eric – Big picture observation: With an assumed 78% infection rate and roughly 75% of the homeless
population having one or more of the following: (1) mental health issues, (2) chemical dependency,
or (3) chronic health condition (Wilder Survey), we expect every county to have the need. The real
question is the threshold for providing local spaces. Correct?
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Grumdahl, Eric (MHFA) 
Sent: Tuesday, May 26, 2020 9:09 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel
(MHFA) <joel.salzer@state.mn.us>
Subject: Re: Today's 10:30 meeting
Yes, those eligibility guidelines do limit which counties could receive these funds. Most



counties do not have a test-confirmed COVID case among people experiencing homelessness,
and few reached the protection space threshold.
We can re-run it based on latest, but when we looked at this a couple of weeks ago, it was
Hennepin, Ramsey and perhaps a couple of others.
Eric I. Grumdahl, Deputy Director
Pronouns: 

Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
eric.grumdahl@state.mn.us | 651-284-0457
NOTE: New address and phone number

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, May 26, 2020 9:05 AM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Grumdahl, Eric
(MHFA) <Eric.Grumdahl@state.mn.us>
Subject: Today's 10:30 meeting
I will be presenting our budget to Commissioner Harpstead at 10:30 so will have to miss this call.
Also in looking at how we defined the counties that can qualify, does this limit the total number of
counties at all?
DHS, in coordination with Minnesota Housing, will award funds for counties that declare a local state
of emergency and:

(a) committed local funds to create safe spaces for at least 50% percent of their homeless
population who are at highest risk for severe COVID-19 illness (i.e., either over age 65 or
people with an underlying health condition); and
(b) have Minnesota Department of Health confirmation of one or more COVID-19 case
among those experiencing homelessness in the county.

Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
Pronouns: 

Minnesota Department of Human Services
540 Cedar Street
P.O. Box 64974
St. Paul, MN 55164-0974
O: 651-431-3766
C: 651-470-1941
mn.gov/dhs
Minnesota Department of Human Services Logo with Census 2020

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or



federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Waldrop, Mary (ADM)
To: Leopold, Josh (MHFA)
Cc: Rodlund, Kevin; Ham, Carolyn (DHS); Waslaski, Wayne (ADM); Madigan, Lenora (ADM)
Subject: RE: Lease agreement
Date: Monday, June 1, 2020 11:24:17 AM
Attachments: image001.png

Yes please let me know if you see any changes. Once we hear back from you and finalize the
document I will send on to the Landlord for their review.
Once we have agreement on the document it will be put in execution format. DHS will sign and
encumber the funds, then the Landlord signs and finally the Commissioner of Admin.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Monday, June 01, 2020 11:17 AM
To: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Lease agreement
Thanks Kevin. Mary, I can read it over to see if I can clarify anything and then pass it to you.

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 11:13 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office
I’m attaching a draft of the lease for your review (I’m not sure if Mary is the first line on that before
anyone else works on it). I think this is really close to being ready. I have some comments about
things that are unclear, but from my perspective these can easily be remedied.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 11:06 AM
To: Rodlund, Kevin; Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Do you think it will be possible to have everything signed by tomorrow morning?

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 8:40 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

Got it. Will do.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:39 AM
To: Rodlund, Kevin; Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Ok. I will say that I am going to try to get a similar agreement with another hotel within the
next few days. So if there are things that would need to be in place to expedite that, you
should probably proceed with that if you can.
Sorry for the confusion

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 8:33 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office
Thanks Josh. I have gone through it a few times already and was just working out the executive order
part. But I’ll stick a pin it.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:31 AM
To: Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Cc: Rodlund, Kevin
Subject: Re: Lease agreement
Kevin,
I think you can hold off on your review for now.
thanks,

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Sunday, May 31, 2020 9:48 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Subject: Re: Lease agreement
Thanks Josh. The lease is with Kevin to review so we should talk early tomorrow morning to
determine what the plan is moving forward.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Sunday, May 31, 2020 8:50 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Subject: Re: Lease agreement
Hi Mary,
A lot has changed since Friday afternoon! Minneapolis had to do an emergency clearing of its



homeless encampments and we decided to use the Radisson rooms to meet that immediate
need. After consulting with MDH, we decided it was not feasible to safely cohort COVID+ cases
away from the other guests from the encampment. So we are going to explore whether other
nearby hotels would be able to serve that purpose. I am going to let Laural know and see if
she'd be willing to she'd be interested in entering a similar agreement with Start Today
Hennepin, the service provider that is managing the guests that have moved in from the
encampments.
I will keep you updated as we try to find another hotel, or potentially another type of site, for
isolation spaces.
thanks,
Josh

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Friday, May 29, 2020 4:50 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
I am not knowledgeable on all the FEMA requirements and will seek guidance from the AG’s office
and the SEOC team.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:45 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you. I will assume you will add any terms that FEMA requires.
Carolyn Ham
651-431-3766

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us> 
Sent: Friday, May 29, 2020 4:44 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you Carolyn. I will incorporate the terms into our standard agreement and have the AG’s
office review.
We will keep pushing this forward.
Mary C. Waldrop



Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:42 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: FW: Lease agreement
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, May 29, 2020 4:41 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Lease agreement
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,



please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Rodlund, Kevin
To: Leopold, Josh (MHFA); Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: RE: Lease agreement
Date: Monday, June 1, 2020 11:13:55 AM
Attachments: image001.png

AGO REDLINES 12367 Isolation Lease DHS.docx

This message was sent securely from the Minnesota Attorney General's Office

I’m attaching a draft of the lease for your review (I’m not sure if Mary is the first line on that before
anyone else works on it). I think this is really close to being ready. I have some comments about
things that are unclear, but from my perspective these can easily be remedied.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 11:06 AM
To: Rodlund, Kevin; Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Do you think it will be possible to have everything signed by tomorrow morning?

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 8:40 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office
Got it. Will do.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:39 AM
To: Rodlund, Kevin; Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Ok. I will say that I am going to try to get a similar agreement with another hotel within the
next few days. So if there are things that would need to be in place to expedite that, you
should probably proceed with that if you can.
Sorry for the confusion

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 8:33 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office
Thanks Josh. I have gone through it a few times already and was just working out the executive order
part. But I’ll stick a pin it.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:31 AM



To: Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Cc: Rodlund, Kevin
Subject: Re: Lease agreement
Kevin,
I think you can hold off on your review for now.
thanks,

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Sunday, May 31, 2020 9:48 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Subject: Re: Lease agreement
Thanks Josh. The lease is with Kevin to review so we should talk early tomorrow morning to
determine what the plan is moving forward.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Sunday, May 31, 2020 8:50 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Subject: Re: Lease agreement
Hi Mary,
A lot has changed since Friday afternoon! Minneapolis had to do an emergency clearing of its
homeless encampments and we decided to use the Radisson rooms to meet that immediate
need. After consulting with MDH, we decided it was not feasible to safely cohort COVID+ cases
away from the other guests from the encampment. So we are going to explore whether other
nearby hotels would be able to serve that purpose. I am going to let Laural know and see if
she'd be willing to she'd be interested in entering a similar agreement with Start Today
Hennepin, the service provider that is managing the guests that have moved in from the
encampments.
I will keep you updated as we try to find another hotel, or potentially another type of site, for
isolation spaces.
thanks,
Josh

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Friday, May 29, 2020 4:50 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
I am not knowledgeable on all the FEMA requirements and will seek guidance from the AG’s office
and the SEOC team.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 



St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:45 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you. I will assume you will add any terms that FEMA requires.
Carolyn Ham
651-431-3766

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us> 
Sent: Friday, May 29, 2020 4:44 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you Carolyn. I will incorporate the terms into our standard agreement and have the AG’s
office review.
We will keep pushing this forward.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:42 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: FW: Lease agreement
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, May 29, 2020 4:41 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Lease agreement
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481



Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.



------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Leopold, Josh (MHFA)
To: Waldrop, Mary (ADM); Rodlund, Kevin; Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Date: Monday, June 1, 2020 9:05:25 AM
Attachments: image001.png

Looks like the Radisson may be back on as an isolation site. I'll give an update later today

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Monday, June 1, 2020 8:45 AM
To: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement
Josh, please confirm, the State of Minnesota was not a party to any agreement that was signed
related to a real estate commitment.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us> 
Sent: Monday, June 01, 2020 8:40 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office
Got it. Will do.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:39 AM
To: Rodlund, Kevin; Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Ok. I will say that I am going to try to get a similar agreement with another hotel within the
next few days. So if there are things that would need to be in place to expedite that, you
should probably proceed with that if you can.
Sorry for the confusion

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 8:33 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement



This message was sent securely from the Minnesota Attorney General's Office
Thanks Josh. I have gone through it a few times already and was just working out the executive order
part. But I’ll stick a pin it.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:31 AM
To: Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Cc: Rodlund, Kevin
Subject: Re: Lease agreement
Kevin,
I think you can hold off on your review for now.
thanks,

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Sunday, May 31, 2020 9:48 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Subject: Re: Lease agreement
Thanks Josh. The lease is with Kevin to review so we should talk early tomorrow morning to
determine what the plan is moving forward.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Sunday, May 31, 2020 8:50 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Subject: Re: Lease agreement
Hi Mary,
A lot has changed since Friday afternoon! Minneapolis had to do an emergency clearing of its
homeless encampments and we decided to use the Radisson rooms to meet that immediate
need. After consulting with MDH, we decided it was not feasible to safely cohort COVID+ cases
away from the other guests from the encampment. So we are going to explore whether other
nearby hotels would be able to serve that purpose. I am going to let Laural know and see if
she'd be willing to she'd be interested in entering a similar agreement with Start Today
Hennepin, the service provider that is managing the guests that have moved in from the
encampments.
I will keep you updated as we try to find another hotel, or potentially another type of site, for
isolation spaces.
thanks,
Josh

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Friday, May 29, 2020 4:50 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>



Subject: RE: Lease agreement
I am not knowledgeable on all the FEMA requirements and will seek guidance from the AG’s office
and the SEOC team.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:45 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you. I will assume you will add any terms that FEMA requires.
Carolyn Ham
651-431-3766

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us> 
Sent: Friday, May 29, 2020 4:44 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you Carolyn. I will incorporate the terms into our standard agreement and have the AG’s
office review.
We will keep pushing this forward.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:42 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: FW: Lease agreement
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, May 29, 2020 4:41 PM



To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Lease agreement
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Leopold, Josh (MHFA)
To: Waldrop, Mary (ADM); Rodlund, Kevin; Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Date: Monday, June 1, 2020 8:49:13 AM
Attachments: image001.png

Correct.

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Monday, June 1, 2020 8:45 AM
To: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement
Josh, please confirm, the State of Minnesota was not a party to any agreement that was signed
related to a real estate commitment.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us> 
Sent: Monday, June 01, 2020 8:40 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office
Got it. Will do.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:39 AM
To: Rodlund, Kevin; Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Ok. I will say that I am going to try to get a similar agreement with another hotel within the
next few days. So if there are things that would need to be in place to expedite that, you
should probably proceed with that if you can.
Sorry for the confusion

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 8:33 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement



This message was sent securely from the Minnesota Attorney General's Office
Thanks Josh. I have gone through it a few times already and was just working out the executive order
part. But I’ll stick a pin it.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:31 AM
To: Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Cc: Rodlund, Kevin
Subject: Re: Lease agreement
Kevin,
I think you can hold off on your review for now.
thanks,

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Sunday, May 31, 2020 9:48 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Subject: Re: Lease agreement
Thanks Josh. The lease is with Kevin to review so we should talk early tomorrow morning to
determine what the plan is moving forward.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Sunday, May 31, 2020 8:50 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Subject: Re: Lease agreement
Hi Mary,
A lot has changed since Friday afternoon! Minneapolis had to do an emergency clearing of its
homeless encampments and we decided to use the Radisson rooms to meet that immediate
need. After consulting with MDH, we decided it was not feasible to safely cohort COVID+ cases
away from the other guests from the encampment. So we are going to explore whether other
nearby hotels would be able to serve that purpose. I am going to let Laural know and see if
she'd be willing to she'd be interested in entering a similar agreement with Start Today
Hennepin, the service provider that is managing the guests that have moved in from the
encampments.
I will keep you updated as we try to find another hotel, or potentially another type of site, for
isolation spaces.
thanks,
Josh

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Friday, May 29, 2020 4:50 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>



Subject: RE: Lease agreement
I am not knowledgeable on all the FEMA requirements and will seek guidance from the AG’s office
and the SEOC team.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:45 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you. I will assume you will add any terms that FEMA requires.
Carolyn Ham
651-431-3766

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us> 
Sent: Friday, May 29, 2020 4:44 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you Carolyn. I will incorporate the terms into our standard agreement and have the AG’s
office review.
We will keep pushing this forward.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:42 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: FW: Lease agreement
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, May 29, 2020 4:41 PM



To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Lease agreement
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).



From: Leopold, Josh (MHFA)
To: Waldrop, Mary (ADM); Rodlund, Kevin; Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Date: Monday, June 1, 2020 2:47:39 PM
Attachments: image001.png

Hi Mary,

County contractors will be on-site, but not necessarily county employees.

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Monday, June 1, 2020 1:43 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Rodlund, Kevin
<Kevin.Rodlund@ag.state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement
We are trying to qualify what we need to cover under the real estate agreement as to who the hotel
will take instructions from where our liability falls. Do you anticipate County employees or their
contractors will be on site?
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Monday, June 01, 2020 1:40 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>; Rodlund, Kevin
<Kevin.Rodlund@ag.state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Lease agreement
Hi Mary,
Yes, DHS is currently vetting a contract with a staffing agency for medical care and operations
staff. We are working to setup a call with Hennepin County within the next few days on the
roles of the county and the state on management and operations.
Josh

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Monday, June 1, 2020 1:37 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Rodlund, Kevin
<Kevin.Rodlund@ag.state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement
Josh, is DHS contracting for the care providers? Will the County have anything to do with the
management and or operation of the site?



Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Waldrop, Mary (ADM) 
Sent: Monday, June 01, 2020 11:50 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Rodlund, Kevin
<Kevin.Rodlund@ag.state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement
Finishing up a report for MMB and will move to your work as soon as I am done with it.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Monday, June 01, 2020 11:32 AM
To: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Lease agreement
Ok. I went through and unfortunately can't resolve any of your comments. We may need to go
back to Laural for clarification for some of them. Mary, can you review now?

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 11:30 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office
In going through this again, you can disregard comment 7 (11.12).

From: Rodlund, Kevin 
Sent: Monday, June 01, 2020 11:14 AM
To: 'Leopold, Josh (MHFA)'; Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: RE: Lease agreement
I’m attaching a draft of the lease for your review (I’m not sure if Mary is the first line on that before
anyone else works on it). I think this is really close to being ready. I have some comments about
things that are unclear, but from my perspective these can easily be remedied.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 11:06 AM



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

To: Rodlund, Kevin; Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Do you think it will be possible to have everything signed by tomorrow morning?

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 8:40 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office
Got it. Will do.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:39 AM
To: Rodlund, Kevin; Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Subject: Re: Lease agreement
Ok. I will say that I am going to try to get a similar agreement with another hotel within the
next few days. So if there are things that would need to be in place to expedite that, you
should probably proceed with that if you can.
Sorry for the confusion

From: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Sent: Monday, June 1, 2020 8:33 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Lease agreement

This message was sent securely from the Minnesota Attorney General's Office
Thanks Josh. I have gone through it a few times already and was just working out the executive order
part. But I’ll stick a pin it.

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Monday, June 01, 2020 8:31 AM
To: Waldrop, Mary (ADM); Ham, Carolyn (DHS)
Cc: Rodlund, Kevin
Subject: Re: Lease agreement
Kevin,
I think you can hold off on your review for now.
thanks,

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Sunday, May 31, 2020 9:48 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Rodlund, Kevin <Kevin.Rodlund@ag.state.mn.us>
Subject: Re: Lease agreement



Thanks Josh. The lease is with Kevin to review so we should talk early tomorrow morning to
determine what the plan is moving forward.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Sunday, May 31, 2020 8:50 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Subject: Re: Lease agreement
Hi Mary,
A lot has changed since Friday afternoon! Minneapolis had to do an emergency clearing of its
homeless encampments and we decided to use the Radisson rooms to meet that immediate
need. After consulting with MDH, we decided it was not feasible to safely cohort COVID+ cases
away from the other guests from the encampment. So we are going to explore whether other
nearby hotels would be able to serve that purpose. I am going to let Laural know and see if
she'd be willing to she'd be interested in entering a similar agreement with Start Today
Hennepin, the service provider that is managing the guests that have moved in from the
encampments.
I will keep you updated as we try to find another hotel, or potentially another type of site, for
isolation spaces.
thanks,
Josh

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Friday, May 29, 2020 4:50 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
I am not knowledgeable on all the FEMA requirements and will seek guidance from the AG’s office
and the SEOC team.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:45 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you. I will assume you will add any terms that FEMA requires.
Carolyn Ham



651-431-3766

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us> 
Sent: Friday, May 29, 2020 4:44 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Lease agreement
Thank you Carolyn. I will incorporate the terms into our standard agreement and have the AG’s
office review.
We will keep pushing this forward.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday, May 29, 2020 4:42 PM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Cc: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: FW: Lease agreement
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, May 29, 2020 4:41 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Lease agreement
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either incoming or
outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota Housing, you
do so at your own risk.

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).

This e-mail is intended to be read only by the intended recipient. This e-mail may be legally
privileged or protected from disclosure by law. If you are not the intended recipient, any
dissemination of this e-mail or any attachments is strictly prohibited, and you should refrain
from reading this e-mail or examining any attachments. If you received this e-mail in error,
please notify the sender immediately and delete this e-mail and any attachments. Thank you.

------------------------------------------------------------------------- 
This message was secured by ZixCorp(R).



From: Patterson  John (MHFA)
To: Solmeyer  Anna (MMB); Ham  Carolyn (DHS); Leopold  Josh (MHFA); Salzer  Joel (MHFA); Marsh  Carr e (DEED)
Subject: RE: Metrics needed
Date: Monday  May 18  2020 9:07:30 AM
Attachments: image008 png
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image001 jpg

My thought is that this is a public health response. We should plan for the public health recommended stay and do everything we can to get people to stay that long. This seems to be a fundamental question for our approach. Carolyn and Joel  this is a
key decision that I recommend that we elevate. Blair should be part of that decision.
John Patterson
Director of Planning  Research & Evaluation
Pronouns  
Minnesota Housing
400 Wabasha Street North  Suite 400 | St. Paul  MN 55102
Direct  651.296.0763 | Main  800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Solmeyer  Anna (MMB) 
Sent: Monday  May 18  2020 8 57 AM
To: Patterson  John (MHFA) <john.patterson@state.mn.us>; Ham  Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Leopold  Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer  Joel (MHFA) <joel.salzer@state.mn.us>; Marsh  Carrie (DEED)
<carrie.marsh@state.mn.us>
Subject: RE  Metrics needed
As we create the estimate that will be used for the budget ask  for the assumption for the average # of days that each individual will stay in an isolation space  do you all want that to be the number that MDH recommends (roughly 14 days; I m
confirming with Blair)  or the number of days that we expect people to actually stay (likely much smaller; could be estimated from Hennepin s data on average length of stay in their isolation spaces)? I know Eric said that he would like to implement
some strategies that would entice people to stay closer to the recommended number of days  so I m not sure how that should affect our assumptions. Thanks!
Anna

From: Patterson  John (MHFA) <john.patterson@state.mn.us> 
Sent: Saturday  May 16  2020 2 48 PM
To: Solmeyer  Anna (MMB) <Anna.Solmeyer@state.mn.us>; Ham  Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Leopold  Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer  Joel (MHFA) <joel.salzer@state.mn.us>; Marsh  Carrie (DEED)
<carrie marsh@state mn us>
Subject: RE  Metrics needed
Anna – these are all really good points. I have a few higher level questions

Who is responsible for the referrals? Is that our role or the counties? If it is the counties  role  there is a strong argument that they should be tracking day-to-day accurate occupancy numbers.
Do we collect this from the sites or from the counties? As the virus spreads  more isolation spaces are likely to be created

Joel – Once we answer these fundamental questions  you mentioned the weekly call with the homelessness providers. Does that call include the people providing the current isolations spaces for people experiencing homelessness. They may have
insights on how much of a burden it would be to complete a daily survey and how likely we are to get accurate and timely information.
Anna  Here is the discharge criteria that Blair provided in her specifications for the isolation sites. Besides the data that Josh is getting from Hennepin  this could help inform how long we assume someone will be in an isolation space.

John Patterson
Director of Planning  Research & Evaluation
Pronouns  
Minnesota Housing
400 Wabasha Street North  Suite 400 | St. Paul  MN 55102
Direct  651.296.0763 | Main  800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Solmeyer  Anna (MMB) 
Sent: Saturday  May 16  2020 1 38 PM
To: Ham  Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Leopold  Josh (MHFA) <Josh Leopold@state mn us>; Patterson  John (MHFA) <john patterson@state mn us>; Salzer  Joel (MHFA) <joel salzer@state mn us>; Marsh  Carrie (DEED)
<carrie marsh@state mn us>
Subject: RE  Metrics needed
I think we could probably get this as a one-off if we reach out to whomever the contacts are at the sites (maybe by phone/email). Are you thinking we need this data refreshed every day for every site across the state? If so  a couple of ideas come to
mind

- Create some kind of online form or survey where people could fill in the number each day. If we go that route  we would probably not get full compliance every day because it s unlikely every site would fill it out every single day. We would
also need to identify exactly who at each site would know this information each day  to make sure that person is the one who is filling out the form (I m not sure if we know that information currently).

- If there is going to be some kind of case management database developed or adapted for the sites to use  it would probably be more accurate to pull data daily from that system. Or  possibly from REDCap if that system will be used by MDH to
track people who are staying in the sites. Not sure if that s the plan  or what the timeline would be for setting that up.

We d want to make sure we have a clear purpose for collecting the information. If it s really for site management  I d say we want to have accurate  real-time updates because people would be using that data to decide where to send residents  so
option 2 is probably best. If it s to report to the Governor or just get a general sense of the current occupancy  we could probably do the first  and maybe average the responses on a weekly basis across the responses for each site.
Anna

From: Ham  Carolyn (DHS) <Carolyn Ham@state mn us> 
Sent: Friday  May 15  2020 4 14 PM
To: Solmeyer  Anna (MMB) <Anna.Solmeyer@state.mn.us>; Leopold  Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson  John (MHFA) <john.patterson@state.mn.us>; Salzer  Joel (MHFA) <joel.salzer@state.mn.us>; Marsh  Carrie (DEED)
<carrie.marsh@state.mn.us>
Subject: RE  Metrics needed
This is very helpful. What data gathering do we need to put into place to get occupancy numbers?
Carolyn Ham
651-431-3766

From: Solmeyer  Anna (MMB) <Anna.Solmeyer@state.mn.us> 
Sent: Friday  May 15  2020 3 29 PM
To: Ham  Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Leopold  Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson  John (MHFA) <john.patterson@state.mn.us>; Salzer  Joel (MHFA) <joel.salzer@state.mn.us>; Marsh  Carrie (DEED)
<carrie.marsh@state.mn.us>
Subject: RE  Metrics needed
Hi Carolyn - We have some  but not all  of the ones you listed below. I made a few notes in red and shared what we have where there are specific numbers. On the call  we talked a lot about next steps in getting a rough estimate of the number of
isolation spaces that might be needed  by county  over time. I m going to pull together some data that includes 1) homeless and unsheltered  2) people living in some specific types of congregate settings that might be especially in need of isolation
space (e.g.  board and lodging)  and 3) people living in crowded conditions. I ll also see if we can line this up with the latest modeling on the course of the virus and when it will peak.



Anna

From: Ham  Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Friday  May 15  2020 1 57 PM
To: Leopold  Josh (MHFA) <Josh.Leopold@state.mn.us>; Patterson  John (MHFA) <john.patterson@state.mn.us>; Salzer  Joel (MHFA) <joel.salzer@state.mn.us>; Solmeyer  Anna (MMB) <Anna.Solmeyer@state.mn.us>
Subject: RE  Metrics needed
I can t be on the metrics call so here are my thoughts.

Most critically we need to know how many isolation/quarantine spaces are available statewide by county and how many of those spaces are currently occupied. We have a decent sense of how many sites there are and their capacity
(combination of David Jensen s FEMA tracking and Hattie s survey); what we don t have yet is how many people are there on a given day.
Numbers of unsheltered people who have tested positive. Yes  we have this.- as of 5/14 there were 44 in homeless shelters  11 Unsheltered  and 1 in a DV shelter.
Percentage of positive individuals overall in a given region On p. 14 in this report  you can see how many positive cases there are by county. I also have the % of positive cases  out of all people who were tested  by county. It s not mapped by in
an excel sheet; if it s helpful I can see if we have a map of that anywhere.
Percentage of unsheltered people by region I think so (Josh can confirm)
Average length of stay in I/Q. There are recommendations from MDH  and then there is how long people actually stay; sounds like Josh is getting data from Hennepin on actual length of stay
If we can have insight into plans for mass testing  that will help us anticipate the next hotspot. I ve seen that there are plans for testing in long-term care  but I m not sure about other settings/populations
Number of staff needed to fill vacancies I don t think we know this yet. Are you thinking vacancies in sites that are existing now  or vacancies in sites that will be set up in the future?

Carolyn Ham
651-431-3766

From: Leopold  Josh (MHFA) <Josh Leopold@state mn us> 
Sent: Friday  May 15  2020 1 28 PM
To: Ham  Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson  John (MHFA) <john.patterson@state.mn.us>; Salzer  Joel (MHFA) <joel.salzer@state.mn.us>
Subject: Re  Sharing Work Group charter with Hennepin County
Ok. John can you send it out? I'm on kid duty until 2. Also  I think if the Hennepin call runs past 2 30 some of us should stay on it while the others jump on the metrics call. I think I can be of more help with Hennepin County.

From: Ham  Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Friday  May 15  2020 1 25 PM
To: Patterson  John (MHFA) <john patterson@state mn us>; Leopold  Josh (MHFA) <Josh Leopold@state mn us>; Salzer  Joel (MHFA) <joel sal er@state mn us>
Subject: RE  Sharing Work Group charter with Hennepin County
Agreed.
Carolyn Ham
651-431-3766

From: Patterson  John (MHFA) <john.patterson@state.mn.us> 
Sent: Friday  May 15  2020 1 25 PM
To: Leopold  Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham  Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer  Joel (MHFA) <joel.salzer@state.mn.us>
Subject: RE  Sharing Work Group charter with Hennepin County
Makes sense to me to share.
If we have time  I assume that we ll dive into the interview questions that we have for other states.
Here is the link the most recently updated questions
https //mn365 sharepoint com/ w /r/teams/MMB_MN_COVID_Internal/At-
Risk/Shared%20Documents/Subgroup%20on%20Isolation%20Space/Teams%20Folders/Core%20Planning/Notes%20from%20Conversations%20with%20Minnesota%20Localities/Conversation%20with%20Minneapolis%20Emergency%20Response.docx?
d we3700966886643ac9572f6ec3fb2d4dc&csf 1&web 1&e ELYK4g
John Patterson
Director of Planning  Research & Evaluation
Pronouns  
Minnesota Housing
400 Wabasha Street North  Suite 400 | St. Paul  MN 55102
Direct  651.296.0763 | Main  800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Leopold  Josh (MHFA) 
Sent: Friday  May 15  2020 12 40 PM
To: Ham  Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer  Joel (MHFA) <joel.salzer@state.mn.us>; Patterson  John (MHFA) <john.patterson@state.mn.us>
Subject: Sharing Work Group charter with Hennepin County
I think it would be helpful to share before the call unless there are any objections.
Josh Leopold  Special Adviser  Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North  Suite 400 | St. Paul  MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns

Note  Employee of The Urban Institute temporarily assigned to support the Minnesota Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or federal law. E-mail containing private or protected information should not be sent over a public (nonsecure) Internet unless it is encrypted pursuant to DHS
standards. This e-mail should be forwarded only on a strictly need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not forward the message, (3) do not print the message and (4) erase the message from your system.



From: Ham, Carolyn (DHS)
To: Leopold, Josh (MHFA); Patterson, John (MHFA); Salzer, Joel (MHFA)
Subject: RE: Next Steps
Date: Thursday, May 28, 2020 12:57:00 PM
Attachments: Notes from call with Stephanie Abel (Hennepin County).msg
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Hennepin County is handling the medical monitoring themselves. So at least in the short term, I
don’t think we need AMN.
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Thursday, May 28, 2020 12:38 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Subject: Re: Next Steps
Did you get any clarity from Stephanie about the AMN contract?

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Thursday, May 28, 2020 12:37 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Subject: Re: Next Steps
1:30.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Thursday, May 28, 2020 12:33 PM
To: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: RE: Next Steps
When are you talking to the Radisson today, Josh? I think we need confirmation that they could
indeed stand it up that quickly before we discuss staffing.
Carolyn Ham
651-431-3766

From: Patterson, John (MHFA) <john.patterson@state.mn.us> 
Sent: Thursday, May 28, 2020 12:32 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Next Steps
Should we think about how we would stand up and staff Radisson in case Hennepin exceeds its
capacity?
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
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From: Salzer, Joel (MHFA)
To: Ham, Carolyn (DHS)
Subject: RE: Notes from call with Stephanie Abel (Hennepin County)
Date: Thursday, May 28, 2020 9:51:52 PM
Attachments: image001.jpg
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Carolyn
It seems to me that because the ACS (to our knowledge, none are up and running and the only one
we know may be coming on line is the one in Roseville, right?) are essentially hospital overflow beds,
using them for folks recovering from being C+ but still having some symptoms (hence the shelters
not taking them back) does not seem appropriate. Why wouldn’t these folks be referred to a C+
isolation site (hotel)?
What am I missing?

From: Ham, Carolyn (DHS) 
Sent: Thursday, May 28, 2020 11:48 AM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Subject: Notes from call with Stephanie Abel (Hennepin County)
5/28/20
Joel, Carolyn T/C with Stephanie Abel, deputy for I/Q spaces
Hennepin currently has 43 spaces for adults at the University Hotel. The remaining spaces are for
families. They project they will need an additional 48-112 additional spaces to meet the surge. This
was based on an assumption of 30-45% infection rate. The rate of infection HCMC has seen in its
population is 20% positive.
Hennepin County has an existing transportation contract to transport C+ guests. Ryan Marshall is the
Henn Co lead on that contract.
Health care monitoring is run through Henn County Health for Homeless. Their epi department calls
people for daily health checks and the HCH Medical Director is the MD for the sites.
They are not concerned with finding more medical staff.
I asked if Henn Co could run this if we help with staffing and logistics. She said they don’t have the
shelter staff to run the spaces. Currently library staff are performing this function. She thinks the
best option is to convince a nonprofit such as Catholic Charities or Salvation Army to run the spaces.
We talked a lot about the need for spaces for people leaving the hospital who still need to
recuperate but are no longer contagious and have no place to go. Shelters won’t take them so they
may end up back at the hospital. I committed to determining if the Roseville site may fulfill this
function once it is operational. Not sure if FEMA would reimburse for that population.
She wondered if Augustana was an option. I said that we had considered it but it didn’t rank high for
some reason.
She also shared that the AmeriCorps volunteers didn’t work out. No one was willing to go to C+
environment.
She agreed to participate in our 4:00 daily call and will determine who else from Hennepin County
should participate in conversations with the nonprofits.
Carolyn Ham
Chief Administrative Officer | Continuing Care for Older Adults
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From: Irber  Kari J (DHS)
To: Ham  Carolyn (DHS); Stockert  Nicole C (DHS)
Cc: Reisenauer, Ashley (DHS)
Subject: RE: Policy review
Date: Tuesday, May 26, 2020 9:56:37 AM

We discussed this yesterday at the 3:00 and Dan thought that there was no way that we would be able to administer $18
million in grants with two people in 6 months. We agreed. That person would help with the grant administration…. Or
coordination.
Correct- the Minnesota COVID19 funds are expended or completed….we don’t have any other funding source since some
people are not on MA.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, May 26, 2020 9:52 AM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>
Cc: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>
Subject: RE: Policy review

I have a couple of questions. I see that we have added a 3rd FTE. What role do we see that position filling?
By using federal CRF funds are we no longer concerned with FEMA reimbursement?
Carolyn Ham
651-431-3766

From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Tuesday, May 26, 2020 9:36 AM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>
Cc: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
It is in Stacy’s agenda:

· CV.69.WG - Additional isolation space funding for people with COVID [Isolation Space Subgroup]
Let me know if you can’t access it.

From: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us> 
Sent: Tuesday, May 26, 2020 9:34 AM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>
Cc: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Policy review
Hi Kari- Carolyn is looking for the sharepoint site you mention below. Do you have the link?

Sent from my iPhone

On May 25, 2020, at 9:49 PM, Irber, Kari J (DHS) <kari.irber@state.mn.us> wrote:

Thanks Nicole!
Stacy told me that she put the documents on Sharepoint so we can edit from there after tomorrow’s meeting
(or before this goes to MMB).

From: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us> 
Sent: Monday, May 25, 2020 9:47 PM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>;
Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Just a few tweaks, see the attached.
Thanks!

From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Monday, May 25, 2020 9:36 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>



Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Thanks Nicole!
I had to send it to Stacy as she said she was fading fast and I didn’t want to miss her window. I am guessing
that we will be updating some of the narrative anyway so we can incorporate your edits.

From: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us> 
Sent: Monday, May 25, 2020 9:33 PM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>;
Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Hi Kari –
I didn’t add much, but just did a bunch of moving around on the first page of the fiscal estimate. Take or leave
whatever you like or don’t.
Thanks,
Nicole

From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Monday, May 25, 2020 7:49 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Here are the edited copies. Ashley- I removed the “placeholder” description for the $500K for the submission.
Let me know if you disagree. Also, I squeezed a lot of the description into the pdf form—there isn’t a lot of
space. I followed the format that Ahna used for the first isolation pdf.
I am sending these to the larger group and will send to Stacy within the hour if no one has any changes. Let me
know if that is too late.
Thanks!

From: Irber, Kari J (DHS) 
Sent: Monday, May 25, 2020 7:39 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
There is a fiscal form and then a pdf. I will be sending shortly.. Sorry- I had dinner and now am almost done.
I will send both to you shortly and then send to the larger Work group.
Thanks!

From: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us> 
Sent: Monday, May 25, 2020 7:34 PM
To: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS)
<Daniel.Pollock@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Are we just submitting a fiscal estimate for this proposal? Are there other forms to review, or should I just
make edits to this one?
Thanks!

From: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us> 
Sent: Monday, May 25, 2020 5:37 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Stockert, Nicole C (DHS)
<Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>



Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Updated for your target check-out line reading pleasure. I’ll see if I can get it up on SharePoint.

From: Pollock, Daniel L (DHS) 
Sent: Monday, May 25, 2020 4:46 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>;
Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>
Subject: RE: Policy review
My edits are in the Sharepoint version. Attached as stand-alone too (for reading at the Target checkout line).
https://mn365.sharepoint.com/:w:/r/teams/MMB_MN_COVID_Internal/At-
Risk/Shared%20Documents/Group%20Resources/Budget%20Tracking/Isolation%20Spaces%20Fiscal%20Impacts.docx?
d=w6538d81168e1432ebb5a536e6d47936b&csf=1&web=1&e=bD6bJr

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 4:32 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Policy review
#3 it is!

Sent from my iPhone

On May 25, 2020, at 3:48 PM, Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> wrote:

Hi Stacy, we’re actually going to submit #3 for tomorrow. There’s been a lot of work on it and it
should be ready to present. After my conversation with Jodi on Friday morning, our Isolation
Subgroup team worked hard to bring the $52m down to just under $9m. [Yes, I know that’s
rather astonishing.]
Best
DP

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 2:30 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
I’ll put the first two on the agenda for tomorrow if you’re ready. Do you have the CRF form
completed along with the fiscal detail?

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 11:10 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Here’s a prioritized version:

1. Non-COVID shelter spaces (statewide) and encampment response funding for people
without COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-
dated COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup]
[assumes ESP runs out of cash at end of June] [This is a huge, high profile problem and
the subject of a Kristin Beckman/cabinet leads discussion today.]

2. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing
COVID-related needs ($8.172m for 40 programs statewide); assumes some combination
of DHS and/or DPS manages the funding. [Domestic violence Subgroup]

3. Additional isolation space funding for people with COVID (est. need statewide is approx.



$52m, may get adjusted downward once we get bids for the $7.2m funding) [Isolation
Space Subgroup]

4. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability
SEOC subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)

5. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing)
willing to go into COVID positive settings (where Medicaid rate add-on is not available)

6. Transportation (non-emergency) services for COVID positive people who meet eligibility for
Metro Mobility/MnDOT ($200k?)

7. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with
a full memo. We’d propose CRF fund source (not general fund). Working to finalize
fiscal impact. There is a possibility of some cost offsets if we were allowed to utilize
unspent Live Well at Home grant dollars. Likely would administer as either a AAA
agency grant or LWAH grant add-on program using the ECS benefit set to the older adult
population that is receiving home delivered meals.

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea
Huntley; Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Wednesday, May 20, 2020 10:50 AM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Dan. This is very helpful. Can you prioritize which of these you’d want to make sure
happen on Tuesday vs. later in the week?
Can you tell me which of these are new vs. modifications or expansions of items the group has
already seen? We’re trying to speed up review if these are just changes to which fund we’re
proposing to use.
Be sure to check in with Dave on the CRF forms that we’re now using.

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 9:01 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Stacy, here’s a quick status update so you aren’t surprised with the volume coming from

the Work Group on the 26th:
CCOA Change items (pending)

1. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with
a full memo. We’d propose CRF fund source (not general fund). Working to finalize
fiscal impact. There is a possibility of some cost offsets if we were allowed to utilize
unspent Live Well at Home grant dollars. Likely would administer as either a AAA
agency grant or LWAH grant add-on program using the ECS benefit set to the older adult
population that is receiving home delivered meals.

At-Risk Working Group Budget Requests (pending) [for needs through Dec. 30, 2020]
2. Additional isolation space funding for people with COVID (est. need statewide is approx.

$52m) [Isolation Space Subgroup]
3. Non-COVID shelter spaces (statewide) and encampment response funding for people

without COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-
dated COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup]
[assumes ESP runs out of cash at end of June]

4. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing
COVID-related needs ($8.172m for 40 programs statewide); assumes some combination
of DHS and/or DPS manages the funding. [Domestic violence Subgroup]

5. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability
SEOC subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)

6. Transportation (non-emergency) services for COVID positive people who meet eligibility for



Metro Mobility/MnDOT ($200k?)
7. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing)

willing to go into COVID positive settings (where Medicaid rate add-on is not available)
8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea

Huntley; Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Tuesday, May 19, 2020 10:26 AM
To: Matemba-Mutasa, Gertrude K (DHS) <Gertrude.Matemba-Mutasa@state.mn.us>; Pollock,
Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Farago, Nikki J (DHS) <nikki.farago@state.mn.us>;
Bayley, Lisa P (DHS) <Lisa.Bayley@state.mn.us>; Anderson, Matt L (DHS)
<MAnderson@state.mn.us>; Moti, Kulani R (DHS) <kulani.moti@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Goserud, Angie R (DHS)
<angie.goserud@state.mn.us>; Flock, Denise K (DHS) <denise.k.flock@state.mn.us>
Subject: Policy review
Importance: High
Hi all,
Just a heads up that we have a policy review time scheduled for tomorrow, but then will not have

another meeting again until Tuesday, May 26th due to the holiday. If you have items that need
review before then, please let me know and we’ll put them on the schedule for tomorrow.
I will be out this Friday so if something urgent comes up, please connect with Denise.
Stacy Myhre Twite | Chief of Staff
Pronouns: 

Minnesota Department of Human Services
O: 651.431.4859
mn.gov/dhs
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Caution: This e-mail and attached documents, if any, may contain information that is protected by state
or federal law. E-mail containing private or protected information should not be sent over a public
(nonsecure) Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded
only on a strictly need-to-know basis. If you are not the intended recipient, please: (1) notify the sender
immediately, (2) do not forward the message, (3) do not print the message and (4) erase the message from
your system.



From: Irber, Kari J (DHS)
To: Twite, Stacy Z (DHS); Pollock, Daniel L (DHS)
Cc: Stockert, Nicole C (DHS); Ham, Carolyn (DHS); Reisenauer, Ashley (DHS)
Subject: RE: Policy review
Date: Monday, May 25, 2020 9:31:55 PM
Attachments: isolation.spacea-coronavirus.relief.health-care.response-covid19. form-7265-01-rev.pdf

Isolation Spaces Fiscal Impacts.5.25.20.docx

Hi Stacy,
Here are the documents. Let us know if you have questions.
Thanks!

From: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us> 
Sent: Monday, May 25, 2020 4:32 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Policy review
#3 it is!

Sent from my iPhone

On May 25, 2020, at 3:48 PM, Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
wrote:

Hi Stacy, we’re actually going to submit #3 for tomorrow. There’s been a lot of work on
it and it should be ready to present. After my conversation with Jodi on Friday morning,
our Isolation Subgroup team worked hard to bring the $52m down to just under $9m.
[Yes, I know that’s rather astonishing.]
Best
DP

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 2:30 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
I’ll put the first two on the agenda for tomorrow if you’re ready. Do you have the CRF
form completed along with the fiscal detail?

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 11:10 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review



Here’s a prioritized version:
1. Non-COVID shelter spaces (statewide) and encampment response funding for

people without COVID (approx. $65.5m) plus $40m capital budget
improvements in shelters[pre-dated COVID19], possibly offset with CDBG
federal grants [Homelessness Subgroup] [assumes ESP runs out of cash at end
of June] [This is a huge, high profile problem and the subject of a Kristin
Beckman/cabinet leads discussion today.]

2. Victims services looked at safe harbor and domestic abuse shelters to estimate
ongoing COVID-related needs ($8.172m for 40 programs statewide); assumes
some combination of DHS and/or DPS manages the funding. [Domestic
violence Subgroup]

3. Additional isolation space funding for people with COVID (est. need statewide is
approx. $52m, may get adjusted downward once we get bids for the $7.2m
funding) [Isolation Space Subgroup]

4. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents
[Disability SEOC subgroup] ($10m for DWRS 30% rate adjustment when
1+COVID case)

5. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted
staffing) willing to go into COVID positive settings (where Medicaid rate add-on
is not available)

6. Transportation (non-emergency) services for COVID positive people who meet
eligibility for Metro Mobility/MnDOT ($200k?)

7. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for
CCOA with a full memo. We’d propose CRF fund source (not general fund).
Working to finalize fiscal impact. There is a possibility of some cost offsets if
we were allowed to utilize unspent Live Well at Home grant dollars. Likely
would administer as either a AAA agency grant or LWAH grant add-on
program using the ECS benefit set to the older adult population that is receiving
home delivered meals.

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing
(Chelsea Huntley; Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Wednesday, May 20, 2020 10:50 AM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Dan. This is very helpful. Can you prioritize which of these you’d want to make
sure happen on Tuesday vs. later in the week?
Can you tell me which of these are new vs. modifications or expansions of items the
group has already seen? We’re trying to speed up review if these are just changes to
which fund we’re proposing to use.
Be sure to check in with Dave on the CRF forms that we’re now using.

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 9:01 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>



Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Stacy, here’s a quick status update so you aren’t surprised with the volume

coming from the Work Group on the 26th:
CCOA Change items (pending)

1. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for
CCOA with a full memo. We’d propose CRF fund source (not general fund).
Working to finalize fiscal impact. There is a possibility of some cost offsets if
we were allowed to utilize unspent Live Well at Home grant dollars. Likely
would administer as either a AAA agency grant or LWAH grant add-on
program using the ECS benefit set to the older adult population that is receiving
home delivered meals.

At-Risk Working Group Budget Requests (pending) [for needs through Dec. 30, 2020]
2. Additional isolation space funding for people with COVID (est. need statewide is

approx. $52m) [Isolation Space Subgroup]
3. Non-COVID shelter spaces (statewide) and encampment response funding for

people without COVID (approx. $65.5m) plus $40m capital budget
improvements in shelters[pre-dated COVID19], possibly offset with CDBG
federal grants [Homelessness Subgroup] [assumes ESP runs out of cash at end
of June]

4. Victims services looked at safe harbor and domestic abuse shelters to estimate
ongoing COVID-related needs ($8.172m for 40 programs statewide); assumes
some combination of DHS and/or DPS manages the funding. [Domestic
violence Subgroup]

5. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents
[Disability SEOC subgroup] ($10m for DWRS 30% rate adjustment when
1+COVID case)

6. Transportation (non-emergency) services for COVID positive people who meet
eligibility for Metro Mobility/MnDOT ($200k?)

7. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted
staffing) willing to go into COVID positive settings (where Medicaid rate add-on
is not available)

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing
(Chelsea Huntley; Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Tuesday, May 19, 2020 10:26 AM
To: Matemba-Mutasa, Gertrude K (DHS) <Gertrude.Matemba-Mutasa@state.mn.us>;
Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Farago, Nikki J (DHS)
<nikki.farago@state.mn.us>; Bayley, Lisa P (DHS) <Lisa.Bayley@state.mn.us>;
Anderson, Matt L (DHS) <MAnderson@state.mn.us>; Moti, Kulani R (DHS)
<kulani.moti@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Goserud, Angie R (DHS)
<angie.goserud@state.mn.us>; Flock, Denise K (DHS) <denise.k.flock@state.mn.us>
Subject: Policy review
Importance: High



Hi all,
Just a heads up that we have a policy review time scheduled for tomorrow, but then

will not have another meeting again until Tuesday, May 26th due to the holiday. If you
have items that need review before then, please let me know and we’ll put them on
the schedule for tomorrow.
I will be out this Friday so if something urgent comes up, please connect with Denise.
Stacy Myhre Twite | Chief of Staff
Pronouns: 

Minnesota Department of Human Services
O: 651.431.4859
mn.gov/dhs
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Caution: This e-mail and attached documents, if any, may contain information that is
protected by state or federal law. E-mail containing private or protected information should
not be sent over a public (nonsecure) Internet unless it is encrypted pursuant to DHS
standards. This e-mail should be forwarded only on a strictly need-to-know basis. If you are
not the intended recipient, please: (1) notify the sender immediately, (2) do not forward the
message, (3) do not print the message and (4) erase the message from your system.



From: Irber  Kari J (DHS)
To: Stockert  Nicole C (DHS); Reisenauer  Ashley (DHS); Pollock  Daniel L (DHS); Ham  Carolyn (DHS)
Cc: Stirratt, Daniel A (DHS)
Subject: RE: Policy review
Date: Monday, May 25, 2020 7:49:21 PM
Attachments: Isolation Spaces Fiscal Impacts_AR.KI.docx

isolation.space-coronavirus.relief.health-care.response-covid19. form-7265-01-rev.pdf

Here are the edited copies. Ashley- I removed the “placeholder” description for the $500K for the submission. Let me
know if you disagree. Also, I squeezed a lot of the description into the pdf form—there isn’t a lot of space. I followed
the format that Ahna used for the first isolation pdf.
I am sending these to the larger group and will send to Stacy within the hour if no one has any changes. Let me know
if that is too late.
Thanks!

From: Irber, Kari J (DHS) 
Sent: Monday, May 25, 2020 7:39 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
There is a fiscal form and then a pdf. I will be sending shortly.. Sorry- I had dinner and now am almost done.
I will send both to you shortly and then send to the larger Work group.
Thanks!

From: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us> 
Sent: Monday, May 25, 2020 7:34 PM
To: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS)
<Daniel.Pollock@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Are we just submitting a fiscal estimate for this proposal? Are there other forms to review, or should I just make edits
to this one?
Thanks!

From: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us> 
Sent: Monday, May 25, 2020 5:37 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>;
Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Updated for your target check-out line reading pleasure. I’ll see if I can get it up on SharePoint.

From: Pollock, Daniel L (DHS) 
Sent: Monday, May 25, 2020 4:46 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>
Subject: RE: Policy review
My edits are in the Sharepoint version. Attached as stand-alone too (for reading at the Target checkout line).
https://mn365.sharepoint.com/:w:/r/teams/MMB_MN_COVID_Internal/At-
Risk/Shared%20Documents/Group%20Resources/Budget%20Tracking/Isolation%20Spaces%20Fiscal%20Impacts.docx?
d=w6538d81168e1432ebb5a536e6d47936b&csf=1&web=1&e=bD6bJr

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 4:32 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>



Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Policy review
#3 it is!

Sent from my iPhone

On May 25, 2020, at 3:48 PM, Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> wrote:

Hi Stacy, we’re actually going to submit #3 for tomorrow. There’s been a lot of work on it and it should
be ready to present. After my conversation with Jodi on Friday morning, our Isolation Subgroup team
worked hard to bring the $52m down to just under $9m. [Yes, I know that’s rather astonishing.]
Best
DP

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 2:30 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
I’ll put the first two on the agenda for tomorrow if you’re ready. Do you have the CRF form completed
along with the fiscal detail?

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 11:10 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Here’s a prioritized version:

1. Non-COVID shelter spaces (statewide) and encampment response funding for people without
COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-dated
COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup] [assumes ESP
runs out of cash at end of June] [This is a huge, high profile problem and the subject of a Kristin
Beckman/cabinet leads discussion today.]

2. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing COVID-
related needs ($8.172m for 40 programs statewide); assumes some combination of DHS and/or
DPS manages the funding. [Domestic violence Subgroup]

3. Additional isolation space funding for people with COVID (est. need statewide is approx. $52m,
may get adjusted downward once we get bids for the $7.2m funding) [Isolation Space
Subgroup]

4. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability SEOC
subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)

5. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing) willing
to go into COVID positive settings (where Medicaid rate add-on is not available)

6. Transportation (non-emergency) services for COVID positive people who meet eligibility for Metro
Mobility/MnDOT ($200k?)

7. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with a full
memo. We’d propose CRF fund source (not general fund). Working to finalize fiscal impact.
There is a possibility of some cost offsets if we were allowed to utilize unspent Live Well at
Home grant dollars. Likely would administer as either a AAA agency grant or LWAH grant
add-on program using the ECS benefit set to the older adult population that is receiving home
delivered meals.

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea Huntley;



Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Wednesday, May 20, 2020 10:50 AM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Dan. This is very helpful. Can you prioritize which of these you’d want to make sure happen on
Tuesday vs. later in the week?
Can you tell me which of these are new vs. modifications or expansions of items the group has already
seen? We’re trying to speed up review if these are just changes to which fund we’re proposing to use.
Be sure to check in with Dave on the CRF forms that we’re now using.

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 9:01 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Stacy, here’s a quick status update so you aren’t surprised with the volume coming from the

Work Group on the 26th:
CCOA Change items (pending)

1. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with a full
memo. We’d propose CRF fund source (not general fund). Working to finalize fiscal impact.
There is a possibility of some cost offsets if we were allowed to utilize unspent Live Well at
Home grant dollars. Likely would administer as either a AAA agency grant or LWAH grant
add-on program using the ECS benefit set to the older adult population that is receiving home
delivered meals.

At-Risk Working Group Budget Requests (pending) [for needs through Dec. 30, 2020]
2. Additional isolation space funding for people with COVID (est. need statewide is approx. $52m)

[Isolation Space Subgroup]
3. Non-COVID shelter spaces (statewide) and encampment response funding for people without

COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-dated
COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup] [assumes ESP
runs out of cash at end of June]

4. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing COVID-
related needs ($8.172m for 40 programs statewide); assumes some combination of DHS and/or
DPS manages the funding. [Domestic violence Subgroup]

5. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability SEOC
subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)

6. Transportation (non-emergency) services for COVID positive people who meet eligibility for Metro
Mobility/MnDOT ($200k?)

7. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing) willing
to go into COVID positive settings (where Medicaid rate add-on is not available)

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea Huntley;
Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Tuesday, May 19, 2020 10:26 AM
To: Matemba-Mutasa, Gertrude K (DHS) <Gertrude.Matemba-Mutasa@state.mn.us>; Pollock, Daniel L
(DHS) <Daniel.Pollock@state.mn.us>; Farago, Nikki J (DHS) <nikki.farago@state.mn.us>; Bayley, Lisa P
(DHS) <Lisa.Bayley@state.mn.us>; Anderson, Matt L (DHS) <MAnderson@state.mn.us>; Moti, Kulani R
(DHS) <kulani.moti@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Goserud, Angie R (DHS)



<angie.goserud@state.mn.us>; Flock, Denise K (DHS) <denise.k.flock@state.mn.us>
Subject: Policy review
Importance: High
Hi all,
Just a heads up that we have a policy review time scheduled for tomorrow, but then will not have

another meeting again until Tuesday, May 26th due to the holiday. If you have items that need review
before then, please let me know and we’ll put them on the schedule for tomorrow.
I will be out this Friday so if something urgent comes up, please connect with Denise.
Stacy Myhre Twite | Chief of Staff
Pronouns: 

Minnesota Department of Human Services
O: 651.431.4859
mn.gov/dhs
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From: Reisenauer  Ashley (DHS)
To: Pollock  Daniel L (DHS); Stockert  Nicole C (DHS); Irber  Kari J (DHS); Ham  Carolyn (DHS)
Cc: Stirratt, Daniel A (DHS)
Subject: RE: Policy review
Date: Monday, May 25, 2020 5:37:04 PM
Attachments: Isolation Spaces Fiscal Impacts_AR.docx

Updated for your target check-out line reading pleasure. I’ll see if I can get it up on SharePoint.

From: Pollock, Daniel L (DHS) 
Sent: Monday, May 25, 2020 4:46 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>
Subject: RE: Policy review
My edits are in the Sharepoint version. Attached as stand-alone too (for reading at the Target checkout line).
https://mn365.sharepoint.com/:w:/r/teams/MMB_MN_COVID_Internal/At-
Risk/Shared%20Documents/Group%20Resources/Budget%20Tracking/Isolation%20Spaces%20Fiscal%20Impacts.docx?
d=w6538d81168e1432ebb5a536e6d47936b&csf=1&web=1&e=bD6bJr

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 4:32 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Policy review
#3 it is!

Sent from my iPhone

On May 25, 2020, at 3:48 PM, Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> wrote:

Hi Stacy, we’re actually going to submit #3 for tomorrow. There’s been a lot of work on it and it should
be ready to present. After my conversation with Jodi on Friday morning, our Isolation Subgroup team
worked hard to bring the $52m down to just under $9m. [Yes, I know that’s rather astonishing.]
Best
DP

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 2:30 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
I’ll put the first two on the agenda for tomorrow if you’re ready. Do you have the CRF form completed
along with the fiscal detail?

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 11:10 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Here’s a prioritized version:

1. Non-COVID shelter spaces (statewide) and encampment response funding for people without
COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-dated
COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup] [assumes ESP



runs out of cash at end of June] [This is a huge, high profile problem and the subject of a Kristin
Beckman/cabinet leads discussion today.]

2. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing COVID-
related needs ($8.172m for 40 programs statewide); assumes some combination of DHS and/or
DPS manages the funding. [Domestic violence Subgroup]

3. Additional isolation space funding for people with COVID (est. need statewide is approx. $52m,
may get adjusted downward once we get bids for the $7.2m funding) [Isolation Space
Subgroup]

4. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability SEOC
subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)

5. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing) willing
to go into COVID positive settings (where Medicaid rate add-on is not available)

6. Transportation (non-emergency) services for COVID positive people who meet eligibility for Metro
Mobility/MnDOT ($200k?)

7. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with a full
memo. We’d propose CRF fund source (not general fund). Working to finalize fiscal impact.
There is a possibility of some cost offsets if we were allowed to utilize unspent Live Well at
Home grant dollars. Likely would administer as either a AAA agency grant or LWAH grant
add-on program using the ECS benefit set to the older adult population that is receiving home
delivered meals.

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea Huntley;
Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Wednesday, May 20, 2020 10:50 AM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Dan. This is very helpful. Can you prioritize which of these you’d want to make sure happen on
Tuesday vs. later in the week?
Can you tell me which of these are new vs. modifications or expansions of items the group has already
seen? We’re trying to speed up review if these are just changes to which fund we’re proposing to use.
Be sure to check in with Dave on the CRF forms that we’re now using.

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 9:01 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Stacy, here’s a quick status update so you aren’t surprised with the volume coming from the

Work Group on the 26th:
CCOA Change items (pending)

1. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with a full
memo. We’d propose CRF fund source (not general fund). Working to finalize fiscal impact.
There is a possibility of some cost offsets if we were allowed to utilize unspent Live Well at
Home grant dollars. Likely would administer as either a AAA agency grant or LWAH grant
add-on program using the ECS benefit set to the older adult population that is receiving home
delivered meals.

At-Risk Working Group Budget Requests (pending) [for needs through Dec. 30, 2020]
2. Additional isolation space funding for people with COVID (est. need statewide is approx. $52m)

[Isolation Space Subgroup]
3. Non-COVID shelter spaces (statewide) and encampment response funding for people without

COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-dated
COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup] [assumes ESP



runs out of cash at end of June]
4. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing COVID-

related needs ($8.172m for 40 programs statewide); assumes some combination of DHS and/or
DPS manages the funding. [Domestic violence Subgroup]

5. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability SEOC
subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)

6. Transportation (non-emergency) services for COVID positive people who meet eligibility for Metro
Mobility/MnDOT ($200k?)

7. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing) willing
to go into COVID positive settings (where Medicaid rate add-on is not available)

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea Huntley;
Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Tuesday, May 19, 2020 10:26 AM
To: Matemba-Mutasa, Gertrude K (DHS) <Gertrude.Matemba-Mutasa@state.mn.us>; Pollock, Daniel L
(DHS) <Daniel.Pollock@state.mn.us>; Farago, Nikki J (DHS) <nikki.farago@state.mn.us>; Bayley, Lisa P
(DHS) <Lisa.Bayley@state.mn.us>; Anderson, Matt L (DHS) <MAnderson@state.mn.us>; Moti, Kulani R
(DHS) <kulani.moti@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Goserud, Angie R (DHS)
<angie.goserud@state.mn.us>; Flock, Denise K (DHS) <denise.k.flock@state.mn.us>
Subject: Policy review
Importance: High
Hi all,
Just a heads up that we have a policy review time scheduled for tomorrow, but then will not have

another meeting again until Tuesday, May 26th due to the holiday. If you have items that need review
before then, please let me know and we’ll put them on the schedule for tomorrow.
I will be out this Friday so if something urgent comes up, please connect with Denise.
Stacy Myhre Twite | Chief of Staff
Pronouns: 

Minnesota Department of Human Services
O: 651.431.4859
mn.gov/dhs
<image001.jpg>
<image002.png>
<image003.png>
<image004.png>
<image005.jpg>
<image006.jpg>

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Pollock  Daniel L (DHS)
To: Stockert  Nicole C (DHS); Irber  Kari J (DHS); Ham  Carolyn (DHS); Reisenauer  Ashley (DHS)
Subject: RE: Policy review
Date: Monday, May 25, 2020 4:45:46 PM
Attachments: Isolation Spaces Fiscal Impacts.docx

My edits are in the Sharepoint version. Attached as stand-alone too (for reading at the Target checkout line).
https://mn365.sharepoint.com/:w:/r/teams/MMB_MN_COVID_Internal/At-
Risk/Shared%20Documents/Group%20Resources/Budget%20Tracking/Isolation%20Spaces%20Fiscal%20Impacts.docx?
d=w6538d81168e1432ebb5a536e6d47936b&csf=1&web=1&e=bD6bJr

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 4:32 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Policy review
#3 it is!

Sent from my iPhone

On May 25, 2020, at 3:48 PM, Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> wrote:

Hi Stacy, we’re actually going to submit #3 for tomorrow. There’s been a lot of work on it and it should
be ready to present. After my conversation with Jodi on Friday morning, our Isolation Subgroup team
worked hard to bring the $52m down to just under $9m. [Yes, I know that’s rather astonishing.]
Best
DP

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 2:30 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
I’ll put the first two on the agenda for tomorrow if you’re ready. Do you have the CRF form completed
along with the fiscal detail?

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 11:10 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Here’s a prioritized version:

1. Non-COVID shelter spaces (statewide) and encampment response funding for people without
COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-dated
COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup] [assumes ESP
runs out of cash at end of June] [This is a huge, high profile problem and the subject of a Kristin
Beckman/cabinet leads discussion today.]

2. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing COVID-
related needs ($8.172m for 40 programs statewide); assumes some combination of DHS and/or
DPS manages the funding. [Domestic violence Subgroup]

3. Additional isolation space funding for people with COVID (est. need statewide is approx. $52m,



may get adjusted downward once we get bids for the $7.2m funding) [Isolation Space
Subgroup]

4. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability SEOC
subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)

5. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing) willing
to go into COVID positive settings (where Medicaid rate add-on is not available)

6. Transportation (non-emergency) services for COVID positive people who meet eligibility for Metro
Mobility/MnDOT ($200k?)

7. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with a full
memo. We’d propose CRF fund source (not general fund). Working to finalize fiscal impact.
There is a possibility of some cost offsets if we were allowed to utilize unspent Live Well at
Home grant dollars. Likely would administer as either a AAA agency grant or LWAH grant
add-on program using the ECS benefit set to the older adult population that is receiving home
delivered meals.

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea Huntley;
Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Wednesday, May 20, 2020 10:50 AM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Dan. This is very helpful. Can you prioritize which of these you’d want to make sure happen on
Tuesday vs. later in the week?
Can you tell me which of these are new vs. modifications or expansions of items the group has already
seen? We’re trying to speed up review if these are just changes to which fund we’re proposing to use.
Be sure to check in with Dave on the CRF forms that we’re now using.

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 9:01 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Stacy, here’s a quick status update so you aren’t surprised with the volume coming from the

Work Group on the 26th:
CCOA Change items (pending)

1. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with a full
memo. We’d propose CRF fund source (not general fund). Working to finalize fiscal impact.
There is a possibility of some cost offsets if we were allowed to utilize unspent Live Well at
Home grant dollars. Likely would administer as either a AAA agency grant or LWAH grant
add-on program using the ECS benefit set to the older adult population that is receiving home
delivered meals.

At-Risk Working Group Budget Requests (pending) [for needs through Dec. 30, 2020]
2. Additional isolation space funding for people with COVID (est. need statewide is approx. $52m)

[Isolation Space Subgroup]
3. Non-COVID shelter spaces (statewide) and encampment response funding for people without

COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-dated
COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup] [assumes ESP
runs out of cash at end of June]

4. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing COVID-
related needs ($8.172m for 40 programs statewide); assumes some combination of DHS and/or
DPS manages the funding. [Domestic violence Subgroup]

5. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability SEOC
subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)



6. Transportation (non-emergency) services for COVID positive people who meet eligibility for Metro
Mobility/MnDOT ($200k?)

7. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing) willing
to go into COVID positive settings (where Medicaid rate add-on is not available)

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea Huntley;
Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Tuesday, May 19, 2020 10:26 AM
To: Matemba-Mutasa, Gertrude K (DHS) <Gertrude.Matemba-Mutasa@state.mn.us>; Pollock, Daniel L
(DHS) <Daniel.Pollock@state.mn.us>; Farago, Nikki J (DHS) <nikki.farago@state.mn.us>; Bayley, Lisa P
(DHS) <Lisa.Bayley@state.mn.us>; Anderson, Matt L (DHS) <MAnderson@state.mn.us>; Moti, Kulani R
(DHS) <kulani.moti@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Goserud, Angie R (DHS)
<angie.goserud@state.mn.us>; Flock, Denise K (DHS) <denise.k.flock@state.mn.us>
Subject: Policy review
Importance: High
Hi all,
Just a heads up that we have a policy review time scheduled for tomorrow, but then will not have

another meeting again until Tuesday, May 26th due to the holiday. If you have items that need review
before then, please let me know and we’ll put them on the schedule for tomorrow.
I will be out this Friday so if something urgent comes up, please connect with Denise.
Stacy Myhre Twite | Chief of Staff
Pronouns: 

Minnesota Department of Human Services
O: 651.431.4859
mn.gov/dhs
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From: Reisenauer  Ashley (DHS)
To: Ham  Carolyn (DHS); Irber  Kari J (DHS); Stockert  Nicole C (DHS)
Subject: RE: Policy review
Date: Tuesday, May 26, 2020 9:57:19 AM

The goal of the 3rd FTE was to take over some of the coordinating work you have been doing. Dan didn’t think he could
spare you for an extended period of time J
I think the FEMA question is a good one. I made a note that CRF is likely not eligible for FEMA, though I know Ahna is looking
into that.
I’m not sure where this statement came from:
Also, DHS will make every effort to enroll people in isolation spaces into Medicaid and other services they are eligible to
receive, regardless of the pandemic. Thus, some impact to the November 2020 forecast is possible.

From: Ham, Carolyn (DHS) 
Sent: Tuesday, May 26, 2020 9:52 AM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>
Cc: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>
Subject: RE: Policy review

I have a couple of questions. I see that we have added a 3rd FTE. What role do we see that position filling?
By using federal CRF funds are we no longer concerned with FEMA reimbursement?
Carolyn Ham
651-431-3766

From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Tuesday, May 26, 2020 9:36 AM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>
Cc: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
It is in Stacy’s agenda:

· CV.69.WG - Additional isolation space funding for people with COVID [Isolation Space Subgroup]
Let me know if you can’t access it.

From: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us> 
Sent: Tuesday, May 26, 2020 9:34 AM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>
Cc: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Policy review
Hi Kari- Carolyn is looking for the sharepoint site you mention below. Do you have the link?

Sent from my iPhone

On May 25, 2020, at 9:49 PM, Irber, Kari J (DHS) <kari.irber@state.mn.us> wrote:

Thanks Nicole!
Stacy told me that she put the documents on Sharepoint so we can edit from there after tomorrow’s meeting
(or before this goes to MMB).

From: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us> 
Sent: Monday, May 25, 2020 9:47 PM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>;
Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Just a few tweaks, see the attached.
Thanks!

From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Monday, May 25, 2020 9:36 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Reisenauer, Ashley (DHS)



<ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Thanks Nicole!
I had to send it to Stacy as she said she was fading fast and I didn’t want to miss her window. I am guessing
that we will be updating some of the narrative anyway so we can incorporate your edits.

From: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us> 
Sent: Monday, May 25, 2020 9:33 PM
To: Irber, Kari J (DHS) <kari.irber@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>;
Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Hi Kari –
I didn’t add much, but just did a bunch of moving around on the first page of the fiscal estimate. Take or leave
whatever you like or don’t.
Thanks,
Nicole

From: Irber, Kari J (DHS) <kari.irber@state.mn.us> 
Sent: Monday, May 25, 2020 7:49 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Here are the edited copies. Ashley- I removed the “placeholder” description for the $500K for the submission.
Let me know if you disagree. Also, I squeezed a lot of the description into the pdf form—there isn’t a lot of
space. I followed the format that Ahna used for the first isolation pdf.
I am sending these to the larger group and will send to Stacy within the hour if no one has any changes. Let me
know if that is too late.
Thanks!

From: Irber, Kari J (DHS) 
Sent: Monday, May 25, 2020 7:39 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Reisenauer, Ashley (DHS)
<ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
There is a fiscal form and then a pdf. I will be sending shortly.. Sorry- I had dinner and now am almost done.
I will send both to you shortly and then send to the larger Work group.
Thanks!

From: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us> 
Sent: Monday, May 25, 2020 7:34 PM
To: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; Pollock, Daniel L (DHS)
<Daniel.Pollock@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Are we just submitting a fiscal estimate for this proposal? Are there other forms to review, or should I just
make edits to this one?
Thanks!

From: Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us> 
Sent: Monday, May 25, 2020 5:37 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Stockert, Nicole C (DHS)



<Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>
Cc: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>
Subject: RE: Policy review
Updated for your target check-out line reading pleasure. I’ll see if I can get it up on SharePoint.

From: Pollock, Daniel L (DHS) 
Sent: Monday, May 25, 2020 4:46 PM
To: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>;
Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>
Subject: RE: Policy review
My edits are in the Sharepoint version. Attached as stand-alone too (for reading at the Target checkout line).
https://mn365.sharepoint.com/:w:/r/teams/MMB_MN_COVID_Internal/At-
Risk/Shared%20Documents/Group%20Resources/Budget%20Tracking/Isolation%20Spaces%20Fiscal%20Impacts.docx?
d=w6538d81168e1432ebb5a536e6d47936b&csf=1&web=1&e=bD6bJr

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 4:32 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS) <kari.irber@state.mn.us>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Re: Policy review
#3 it is!

Sent from my iPhone

On May 25, 2020, at 3:48 PM, Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> wrote:

Hi Stacy, we’re actually going to submit #3 for tomorrow. There’s been a lot of work on it and it
should be ready to present. After my conversation with Jodi on Friday morning, our Isolation
Subgroup team worked hard to bring the $52m down to just under $9m. [Yes, I know that’s
rather astonishing.]
Best
DP

From: Twite, Stacy Z (DHS) 
Sent: Monday, May 25, 2020 2:30 PM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
I’ll put the first two on the agenda for tomorrow if you’re ready. Do you have the CRF form
completed along with the fiscal detail?

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 11:10 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Here’s a prioritized version:

1. Non-COVID shelter spaces (statewide) and encampment response funding for people
without COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-
dated COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup]
[assumes ESP runs out of cash at end of June] [This is a huge, high profile problem and
the subject of a Kristin Beckman/cabinet leads discussion today.]

2. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing
COVID-related needs ($8.172m for 40 programs statewide); assumes some combination



of DHS and/or DPS manages the funding. [Domestic violence Subgroup]
3. Additional isolation space funding for people with COVID (est. need statewide is approx.

$52m, may get adjusted downward once we get bids for the $7.2m funding) [Isolation
Space Subgroup]

4. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability
SEOC subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)

5. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing)
willing to go into COVID positive settings (where Medicaid rate add-on is not available)

6. Transportation (non-emergency) services for COVID positive people who meet eligibility for
Metro Mobility/MnDOT ($200k?)

7. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with
a full memo. We’d propose CRF fund source (not general fund). Working to finalize
fiscal impact. There is a possibility of some cost offsets if we were allowed to utilize
unspent Live Well at Home grant dollars. Likely would administer as either a AAA
agency grant or LWAH grant add-on program using the ECS benefit set to the older adult
population that is receiving home delivered meals.

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea
Huntley; Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Wednesday, May 20, 2020 10:50 AM
To: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Dan. This is very helpful. Can you prioritize which of these you’d want to make sure
happen on Tuesday vs. later in the week?
Can you tell me which of these are new vs. modifications or expansions of items the group has
already seen? We’re trying to speed up review if these are just changes to which fund we’re
proposing to use.
Be sure to check in with Dave on the CRF forms that we’re now using.

From: Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us> 
Sent: Wednesday, May 20, 2020 9:01 AM
To: Twite, Stacy Z (DHS) <stacy.twite@state.mn.us>
Cc: Stockert, Nicole C (DHS) <Nicole.Stockert@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: RE: Policy review
Thanks Stacy, here’s a quick status update so you aren’t surprised with the volume coming from

the Work Group on the 26th:
CCOA Change items (pending)

1. Enhanced homecare benefit proposal (~$2m). This is a DHS change item for CCOA with
a full memo. We’d propose CRF fund source (not general fund). Working to finalize
fiscal impact. There is a possibility of some cost offsets if we were allowed to utilize
unspent Live Well at Home grant dollars. Likely would administer as either a AAA
agency grant or LWAH grant add-on program using the ECS benefit set to the older adult
population that is receiving home delivered meals.

At-Risk Working Group Budget Requests (pending) [for needs through Dec. 30, 2020]
2. Additional isolation space funding for people with COVID (est. need statewide is approx.

$52m) [Isolation Space Subgroup]
3. Non-COVID shelter spaces (statewide) and encampment response funding for people

without COVID (approx. $65.5m) plus $40m capital budget improvements in shelters[pre-
dated COVID19], possibly offset with CDBG federal grants [Homelessness Subgroup]
[assumes ESP runs out of cash at end of June]

4. Victims services looked at safe harbor and domestic abuse shelters to estimate ongoing
COVID-related needs ($8.172m for 40 programs statewide); assumes some combination
of DHS and/or DPS manages the funding. [Domestic violence Subgroup]

5. Medicaid rate enhancement for DHS-licensed sites with COVID positive residents [Disability
SEOC subgroup] ($10m for DWRS 30% rate adjustment when 1+COVID case)



6. Transportation (non-emergency) services for COVID positive people who meet eligibility for
Metro Mobility/MnDOT ($200k?)

7. Hazard pay COVID staffing pool for about 500 services staff (low skill, contracted staffing)
willing to go into COVID positive settings (where Medicaid rate add-on is not available)

8. TBD placeholder Medicaid reimbursement for case investigation/contact tracing (Chelsea
Huntley; Christina Thill) – ask Matt Anderson

From: Twite, Stacy Z (DHS) 
Sent: Tuesday, May 19, 2020 10:26 AM
To: Matemba-Mutasa, Gertrude K (DHS) <Gertrude.Matemba-Mutasa@state.mn.us>; Pollock,
Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Farago, Nikki J (DHS) <nikki.farago@state.mn.us>;
Bayley, Lisa P (DHS) <Lisa.Bayley@state.mn.us>; Anderson, Matt L (DHS)
<MAnderson@state.mn.us>; Moti, Kulani R (DHS) <kulani.moti@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Goserud, Angie R (DHS)
<angie.goserud@state.mn.us>; Flock, Denise K (DHS) <denise.k.flock@state.mn.us>
Subject: Policy review
Importance: High
Hi all,
Just a heads up that we have a policy review time scheduled for tomorrow, but then will not have

another meeting again until Tuesday, May 26th due to the holiday. If you have items that need
review before then, please let me know and we’ll put them on the schedule for tomorrow.
I will be out this Friday so if something urgent comes up, please connect with Denise.
Stacy Myhre Twite | Chief of Staff
Pronouns: 

Minnesota Department of Human Services
O: 651.431.4859
mn.gov/dhs
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Caution: This e-mail and attached documents, if any, may contain information that is protected by state
or federal law. E-mail containing private or protected information should not be sent over a public
(nonsecure) Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded
only on a strictly need-to-know basis. If you are not the intended recipient, please: (1) notify the sender
immediately, (2) do not forward the message, (3) do not print the message and (4) erase the message from
your system.



From: Patterson, John (MHFA)
To: Ham, Carolyn (DHS); Leopold, Josh (MHFA); Salzer, Joel (MHFA)
Subject: RE: Preserving ESP funds
Date: Friday, June 5, 2020 3:24:12 PM
Attachments: image001.jpg

image002.png
image003.png
image004.png

I would also like to be included. I mostly want to understand and hear directly the overall strategy,
which will influence how we get our work done.
John Patterson
Director of Planning, Research & Evaluation
Pronouns: 
Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.0763 | Main: 800.657.3769
Housing is the foundation for success. | mnhousing.gov

From: Ham, Carolyn (DHS) 
Sent: Friday, June 05, 2020 2:15 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: Preserving ESP funds
Thanks, Josh. I would like to be included.
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, June 5, 2020 2:13 PM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Fw: Preserving ESP funds
Related to the conversation we had this morning about shifting some of the costs for the
existing iso spaces from ESP to our group. Let me know if you'd want to be part of this
conversation that Eric is hoping to schedule. I think we'll want to have clarity on other options
for Hennepin before telling them that ESP can't support their full request.

From: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Sent: Friday, June 5, 2020 1:31 PM
To: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>
Cc: Mathes, Francie M (DHS) <francie.mathes@state.mn.us>
Subject: Re: Preserving ESP funds



Thanks so much, all.
Wanted to let you know that I did connect with Cathy and I think the message she was
intending to send is that we want to use all of our funding tools strategically, including
Housing Support, too. So, I don't think it was to propose specific guidance on what funding
source was covering what activities, but rather to look across all of our financing tools and use
them as strategically as we can to meet as many needs as we can.
I think that's consistent with the point you were offering, Josh, in terms of looking at the $7.2
million, FEMA reimbursement, and any other sources that might be in play. (Dom also
reminded us that Hennepin received $200 million in direct CARES Act funding.)
We also anticipate that we will have some signal from the Administration (and potentially the
legislature) about the CRF proposal to sustain ESP funds, which also seems relevant here.
If it works for folks, when we get Hennepin's clarifications back, let's huddle, also pulling in
Cathy, Dom, Kristine, and anyone else you'd like to include from the Isolation Space team,
Josh, to think through how we respond to a request like this that might actually cut across
activities that could be supported through a variety of funding sources.
Does that work for everyone?
Thanks much!
Eric
Eric I. Grumdahl, Deputy Director
Pronouns: 

Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
eric.grumdahl@state.mn.us | 651-284-0457
NOTE: New address and phone number

From: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>
Sent: Friday, June 5, 2020 12:36 PM
To: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>
Cc: Mathes, Francie M (DHS) <francie.mathes@state.mn.us>
Subject: RE: Preserving ESP funds
Adding Francie to the conversation, as I have concerns about the request coming from Hennepin.
Whatever other funds can be tapped into would be wise, as we simply are not going to be able to
support Hennepin’s entire $6.2 million request. Their request is a bit confusing and further
conversation will be needed to gain clarity. For example, they included in their request funds to pay
salary for 101 staff. We would need to clarify that these 101 staff are direct service staff and not
admn. In addition, the $6.2 from Hennepin is just a part of the requests we have received for
services in Hennepin County in the past few weeks. Service providers in Hennepin have requested
millions in addition to the Hennepin County request. The total budget going into projects just in
Hennepin County is exorbitant.
Our plan is to go back to the county with a much lower level of funding than requested (an amount
that makes sense after we do a bit of an analysis) and then ask them to prioritize how they would



like to use it. It would be good if there were some other options to support their needs.
We can talk about this in our ESP review meeting Tuesday, but just wanted to give you a heads up on
the thinking at this point.

From: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us> 
Sent: Friday, June 5, 2020 11:59 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Simonett, Andrea L (DHS)
<andrea.simonett@state.mn.us>
Subject: Re: Preserving ESP funds
Yes, let's put on 3pm agenda. I'll check with Cathy about that direction, too.
Thanks!
Eric I. Grumdahl, Deputy Director
Pronouns: 

Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
eric.grumdahl@state.mn.us | 651-284-0457
NOTE: New address and phone number

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Friday, June 5, 2020 11:53 AM
To: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>
Cc: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: Re: Preserving ESP funds
Hello,
I brought this up on our Isolation Spaces Work Group meeting this morning. They said they'd
gotten guidance from Cathy that ESP should cover costs for the existing isolation spaces, so I
think we'd need to clarify if we want to shift this strategy. The other thing that came up is that,
according to Carolyn, HSEM had not gotten any requests for FEMA reimbursement from the
isolation or protection spaces thus far. I don't know how long that process would take, or who
the reimbursement goes to, but maybe there's potential for FEMA reimbursement to help
cover some of the upfront costs at the County-level.
Eric, maybe we should put this on the agenda for the Work Group meeting at 3?
Josh

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Friday, June 5, 2020 9:49 AM
To: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>
Cc: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: Re: Preserving ESP funds
Great. I just checked the Fiscal Note for our $7.2m and it says its to "establish and scale up
isolation spaces", so I don't know if we'd have a problem with assuming the costs for
supporting existing spaces, but I can try to find out more.



From: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>
Sent: Friday, June 5, 2020 9:46 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Cc: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: RE: Preserving ESP funds
Hi Josh,
Eric just mentioned this to me as well in a follow-up call we had. I am attaching the HC survey, which
does mention the Luminn. Looks like there might be some isolation space expenses included in their
request.

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, June 5, 2020 9:21 AM
To: Simonett, Andrea L (DHS) <andrea.simonett@state.mn.us>
Subject: Preserving ESP funds
Hi Andrea,
Are you able to estimate how much ESP funding is going to supporting dedicated isolation
spaces (like the LuMinn in Minneapolis and Mary Hall in St. Paul)? I don't know if it would
work, but one possibility is seeing if the isolation space budget--$7.2 million approved and
another $11m in the CRF package--could be used to pay for some or all of these costs.
thanks,
Josh
Are you able to estimate
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Pollock, Daniel L (DHS)
To: Salzer, Joel (MHFA)
Cc: tenBroeke, Cathy (MHFA); Leopold, Josh (MHFA); Ham, Carolyn (DHS); Patterson, John (MHFA)
Subject: Re: Putting a pause on the HC isolation space
Date: Thursday, June 11, 2020 8:50:56 AM
Attachments: image003.png

image004.png
image005.png
image006.jpg

I support this plan. Thanks Team Isolation (maybe not the best catch phrase.)

Best
DP

Sent from my iPhone

On Jun 11, 2020, at 7:50 AM, Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
wrote:


Good morning Cathy
As we discussed on the phone last evening:

<!--[if !supportLists]-->· <!--[endif]-->The isolation team had set a goal to have an
additional 100 isolation beds operational by next Friday

<!--[if !supportLists]-->· <!--[endif]-->However, at our 4pm Isolation Team call
yesterday, Stephanie and David shared that HC currently has only five
individuals in the isolation hotel they are running singles (capacity is 43) and
they are hosting just one family in their family hotel (capacity is 55)

<!--[if !supportLists]-->· <!--[endif]-->Given that the COVID rates are dropping and
they have no new modeling to draw additional data from, they do not believe
(at least for right now), they need the additional 100 isolation beds which they
requested about a month ago

<!--[if !supportLists]-->· <!--[endif]-->Rather than proceed with our plan to stand up
our site by next Friday, we will put those plans on pause for right now

<!--[if !supportLists]-->· <!--[endif]-->We will support HC in operational needs they

may have, including connecting them with 22nd Century staffing agency so that
they may enter into a contract with them, if they so choose

<!--[if !supportLists]-->· <!--[endif]-->On Friday, Andrea intends to inform HC they
will not be funded for the most recent ESP request they submitted; however,
they will be eligible for a grant from the $7.2M CRF the Isolation Team
received.

<!--[if !supportLists]-->· <!--[endif]-->If HC requests this funding, we would require
they keep the documentation necessary for us to be reimbursed by FEMA
(currently HC may not be doing this)

Our Isolation Team will continue monitor testing results performed at shelters (or other
places which generate referrals) and be prepared to “un-pause” should/when the need
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arises. Happy to discuss further if needed.
Thanks
Joel

Joel Salzer
Housing Stability Team Manager | Multifamily Division

Minnesota Housing
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
Direct: 651.296.9828 | Main: 800.657.3647
Housing is the foundation for success. | mnhousing.gov
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need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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From: Leopold, Josh (MHFA)
To: Stirratt, Daniel A (DHS); Irber, Kari J (DHS); Grumdahl, Eric (MHFA); Harrison, Blair (MDH); Gordon, Sarah

(MDH); Reisenauer, Ashley (DHS); tenBroeke, Cathy (MHFA); Pollock, Daniel L (DHS); Riesen, Joshua (MMB);
Ham, Carolyn (DHS); Salzer, Joel (MHFA); Minge, Ahna B (DHS); Patterson, John (MHFA); Mickelson, Karen
(DHS)

Cc: Sullivan Sutton, Erin (DHS); Davis, Kristine E (DHS)
Subject: Re: Reallocation of Isolation Space Funding
Date: Tuesday, June 16, 2020 11:13:40 AM

Hello,

For our discussion at 1:30, here is a list of arguments for and against releasing the $7.2m
allocated for the Isolation space Work Group.

Pros to releasing the funds

Our Work Group has not spent any of the $7.2 million it was allocated in May
Given the declining number of COVID-19 cases among people experiencing
homelessness and low occupancy of the existing isolation hotels, there is not a current
need for additional isolation spaces for people experiencing homelessness in the Twin
Cities
Federal funding through the Covid Relief Fund or the Cares Act could allow the state or
counties to pay for isolation spaces exclusively with federal funds rather than using state
money upfront and applying for a 75% federal reimbursement from FEMA
Shifting these funds from the Isolation Space Work Group to a broader funding stream,
like ESP, would allow for more flexibility in when and how the funds could be used
Shifting how isolation spaces are funded could make it easier for Sarah Gordon at MDH
to take the lead on managing contracts and monitoring grantees

Cons to releasing the funds

There are still a number of encampments, shelters and hotels that have yet to do mass
testing. If any of these settings have a high prevalence rate there could still be an urgent
need for isolation spaces within the next few weeks
The Work Group has not fully explored the need for isolation spaces among other
groups including people in board and care programs (supportive housing), overcrowded
housing, essential workers or other groups
The Work Group already has contracts in place with hotels and a staffing firm and plans
in place for securing PPE and other supplies. Keeping at least some of the money with
the work group could leave the state more prepared for a potential surge in cases this
fall
The Work Group is set up to increase the percentage of state funds that receive FEMA
reimbursement. Shifting funding to other programs, like ESP, may decrease the
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likelihood for FEMA reimbursement

From: Stirratt, Daniel A (DHS)
Sent: Monday, June 15, 2020 4:03 PM
To: Stirratt, Daniel A (DHS) <daniel.stirratt@state.mn.us>; Irber, Kari J (DHS)
<kari.irber@state.mn.us>; Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>; Harrison, Blair
(MDH) <Blair.Harrison@state.mn.us>; Gordon, Sarah (MDH) <sarah.gordon@state.mn.us>;
Reisenauer, Ashley (DHS) <ashley.reisenauer@state.mn.us>; tenBroeke, Cathy (MHFA)
<cathy.tenbroeke@state.mn.us>; Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>; Riesen,
Joshua (MMB) <Joshua.Riesen@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>;
Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>;
Patterson, John (MHFA) <john.patterson@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Mickelson, Karen (DHS) <karen.mickelson@state.mn.us>
Cc: Sullivan Sutton, Erin (DHS) <erin.sullivan-sutton@state.mn.us>; Davis, Kristine E (DHS)
<kristine.davis@state.mn.us>
Subject: Reallocation of Isolation Space Funding
When: Tuesday, June 16, 2020 1:30 PM-2:00 PM.
Where: Webex
This meeting is to discuss the question of repurposing part of the $7.2m from the GF for isolation
spaces to pay for the housing support waiver on temporary absence policy (CV27).

Join meeting

Join by phone

Tap to call in from a mobile device (attendees only)

1-855-282-6330 United States Toll Free

+1-415-655-0003 United States Toll

Access code: 146 634 3628

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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tel:1-855-282-6330,,*01*1466343628%23%23*01*
tel:%2B1-415-655-0003,,*01*1466343628%23%23*01*


From: Leopold, Josh (MHFA)
To: Ham, Carolyn (DHS)
Subject: Re: Sole Source request needed for St. Louis County
Date: Wednesday, June 24, 2020 9:36:19 AM
Attachments: St. Louis County Single Source Justification.docx

Hi Carolyn,

I filled out the form for St. Louis. Let me know if you think this will work. We still need to fill in
the details around the grant period and grant amount. Hoping we'll have a clearer picture of
that after our call this afternoon.

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Tuesday, June 23, 2020 3:07 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Sole Source request needed for St. Louis County
Here is a sample form for Hennepin

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.

mailto:Josh.Leopold@state.mn.us
mailto:Carolyn.Ham@state.mn.us

[image: Minnesota Department of Human Services logo]



Grant Single/Sole Source Justification Form



		Grantee:

St. Louis County

		DHS Division:

CCOA



		Grantee address: 320 West 2nd Street, Duluth, MN 55802   



		Grant Period:6/1/2020-12/31/2020



		SWIFT Grant Contract/Purchase Order Number: (To be completed after grant is awarded)



		Grant Amount:





 



The original copy of this form should be kept in the division’s contract file and a copy of the form should be submitted to the Contracts and Legal Compliance Division.



1. State the Purpose of the Grant: Create and support isolation spaces for people who have tested positive for COVID-19 who do not have a safe place to self –isolate.  This may include people experiencing homelessness, and people living in crowded housing or congregate settings. These spaces will help stem further contagion and provide monitoring of COVID-19 people to make sure they don’t decompensate. 



2. Description of the work the Grantee is expected to perform

Provide an overview of the deliverables.  You may also attach a copy of the grant duties to this form):

Grantee shall continue operating its isolation hotel for people who have tested positive for COVID-19 and do not have a safe place to self –isolate.  This includes providing all medical staff, shelter staff, security, cleaning, transportation, and supplies. Grantee will track and share the necessary documentation for the state to receive FEMA reimbursement for eligible expenses. 



3. Describe the Grantee and provide justification for utilizing a Single/Sole Source Grant:

St. Louis County has been managing the Radisson in Duluth as an isolation hotel for unhoused people with COVID-19. In April and May, the county received reimbursement for hotel costs through the State of Minnesota Emergency Solutions Program (ESP). The county’s application for ESP funds for this purpose for June was denied. The justification for the denial was that the state’s Isolation Space Work Group would be a more appropriate funder because that would allow the state to receive federal reimbursement of 75% of eligible costs through FEMA.   



St. Louis County has met the eligibility requirements for Isolation Space funds by creating more than 100 safe spaces to protect people experiencing homelessness from contracting or transmitting COVID-19. The single source authority is justified because St. Louis County is the only county we are aware of with this current need. Additionally, given that the county had already been relying on state support for the isolation hotel, withdrawing funding and then asking the county to wait for the state to issue an RFP that they could then respond to would be overly drawn-out and burdensome. 

4. Explanation of how the grant amount was determined:

Estimate of daily cost of providing I/Q spaces multiplied by the number of bed days needed.








5. Description of the search conducted to locate potential grantees:

Since St. Louis County was the original grantee for the ESP funding to operate the isolation hotel, and had been performing well, we see no reason to conduct a search for a replacement grantee. 



6. Special circumstances relevant to this grant (check all that apply)

☒ Geographic location

☒ Specialized knowledge/Subject matter expert/Community relationships

☐ Specialized Equipment Required

☐ Funder Designated Sub-Recipient

☐ Legislation mandated this specific grantee (attach a copy of legislation)

☐ Other ___________________ (include a full description in item 3 of this form)





I certify that:

1) I recognize that state policy requires the use of competitive grant award processes unless only one entity is reasonably able to meet the grant’s intended purpose and objectives;

2) The grant award amount is fair, reasonable, and provides the best value to the State of Minnesota; and

3) This single source grant award is not the result of inadequate advance planning or for purposes of securing the services of a preferred provider. 

		Contracts & Legal Compliance Division Attorney Signature:

Date:



		CLC Contract Coordinator Signature: 



Date:



		Contract/Grant Manager Signature:



Date: 









OGM Policy 08-07; Minnesota Statutes 16B.97 Subd. 4(a)(1) 		Rev. 11/2019 
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This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

From: Laura Birnbaum
To: Leopold, Josh (MHFA); Gena Bossert; Ham, Carolyn (DHS)
Subject: RE: St Louis County Isolation Hotel Funding Meeting--Agenda and Materials
Date: Thursday, June 25, 2020 8:16:33 AM
Attachments: SURVEY RESPONSES 4.7.20 KW.docx

This message was sent securely using Zix®

Hi Josh and Carolyn,
First, thank you for your partnership and support. It was great to meet with you all yesterday. I don’t
know if this would be helpful or not but to show the breadth of our isolation and quarantine work,
I’ve attached our original narrative that outlines the various components. Please note that this is
when we had multiple hotel sites (now only two) and have now contracted with a different cleaning
service. I hope this helps provide additional background. Thank you!

Best,
Laura
Laura Birnbaum, MSW, LGSW
Pronouns: 
Housing and Homelessness Programs Supervisor
ACT & TACT (SLC) South Supervisor
320 West Second Street, 101
Duluth, MN 55802
P: 218-726-2492

From: Leopold, Josh (MHFA) [mailto:Josh.Leopold@state.mn.us] 
Sent: Wednesday, June 24, 2020 11:15 AM
To: Gena Bossert <BossertG@StLouisCountyMN.gov>; Janet Nilsen
<nilsenj@StLouisCountyMN.gov>; Laura Birnbaum <BirnbaumL@StLouisCountyMN.gov>; Ham,
Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>;
Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: St Louis County Isolation Hotel Funding Meeting--Agenda and Materials

WARNING: External email. Please verify sender before opening attachments or clicking on links.

Hi everyone,
For our meeting today at 2, I am attaching a draft grant agreement, project plan, and tracking
spreadsheet. Here is our proposed agenda for our meeting, feel free to add items and let me
know if you have any questions.

Introductions
Background on the Isolation Space work group
Requirements for FEMA reimbursement
Review draft grant agreement and project plan



Radisson funding for June
Radission funding for July and beyond

thanks,
Josh

From: Leopold, Josh (MHFA)
Sent: Friday, June 19, 2020 8:34 AM
To: Gena Bossert <BossertG@StLouisCountyMN.gov>; Janet Nilsen <nilsenj@stlouiscountymn.gov>;
Laura Birnbaum <BirnbaumL@StLouisCountyMN.gov>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Patterson, John
(MHFA) <john.patterson@state.mn.us>
Subject: St Louis County Isolation Hotel Funding
When: Wednesday, June 24, 2020 2:00 PM-3:00 PM.
Where: https://us04web.zoom.us/j/71608754628?pwd=dVFYM1ZSR2NDY1p5bG5pV2c2VWlmZz09;
Meeting ID: 716 0875 4628

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either
incoming or outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota
Housing, you do so at your own risk.

This message was secured by Zix®.
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I think if "safe spaces" includes both protection and isolation spaces they qualify. They have

the Radission, which is 74 rooms, the Quality Inn with 43 rooms and Kokes Motel has 5 rooms.

From: Ham, Carolyn (DHS) <Carolyn Ham@state.mn.us>
Sent: Tuesday, June 23, 2020 3:46 PM
To: Leopold, Josh (MHFA) <losh.Leopold@state.mn.us>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel salzer@state.mn.us>
‘Subject: RE: St. Louis County grant materials
Does St. Louis county meet the eligibility requirements forthe origina $7.2. ENSGNE

{overtinientswouldbeeligible f(a]theyeither liveestablishedsafespacesfor everyone
ExperiencingHomelessiiesswhoGre Gt highestisk forSevere COVIDEA9liiess;or 100GFmorersafe
spaces.whichever ewe,
Carolyn Ham
6514313766
From: Leopold, Josh (HFA) <osh.Leopold@state.mnus>
Sent: Tuesday, June 23, 2020 1:00 PM
To: Ham, Carolyn (DHS)<CarolynHam@state.mnus>
Cc: Patterson, John (MHFA) <john.patterson@state.mn.us>; Salzer, Joel (MHFA)
<joel salzer@state.mn.us>
‘Subject: St. Louis County grant materials.

Helo,
1took the grant template and sample project plan Carolyn had started for Hennepin and

adapted it to St. Louis. For the project plan, the only deliverables | could think of were running.

the hotel so that people stay until they're medically ready to be discharged and providing the

documentation needed for FEMA reimbursement. If there's other things | should be including,
please let me know: st.LouisCountyProjectPlan2020docx
Carolyn, I also had a few questions for you, which included in the the contract itself: Elst.

LouisCounty GrantContractwithCounty IsolationHoteldocx:

Let me know if you have questions. I'm thinking we should try to share these with St. Louis

County before our call.

thanks,
Josh
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102



josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Leopold, Josh (MHFA)
To: Carr, Tom L (DHS); Olson, Brian (DPS); Ham, Carolyn (DHS)
Cc: Minge, Ahna B (DHS)
Subject: Re: State of Minnesota--Radisson Brooklyn Center
Date: Friday, May 29, 2020 10:04:31 AM
Attachments: image004.png

image005.png
image006.png
image007.jpg
image008.jpg
image009.jpg
image010.png
image001.jpg

Ok. I think that argues for doing separate rates for occupied and unoccupied.

thanks,

From: Carr, Tom L (DHS) <tom.carr@state.mn.us>
Sent: Friday, May 29, 2020 9:59 AM
To: Olson, Brian (DPS) <Brian.Olson@state.mn.us>; Leopold, Josh (MHFA)
<Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>
Subject: RE: State of Minnesota--Radisson Brooklyn Center
That is my understanding as well.
Thanks,
Tom
Thomas L. Carr
Budget Manager

Minnesota Department of Human Services
Phone: (651) 431 – 4309
Mobile: (651) 587 – 2256
mn.gov/dhs
Minnesota Department of Human Services Logo

From: Olson, Brian (DPS) <Brian.Olson@state.mn.us> 
Sent: Friday, May 29, 2020 9:56 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: State of Minnesota--Radisson Brooklyn Center
Must be occupied.
I have attached FEMA’s FAQ document RE: Non-Congregate Sheltering. Question #7 (page 4) is
pasted here for you. This will give you an idea of the tracking that must be in place to meet eligibility
for FEMA reimbursement.
“Tracking mechanisms must be in place to provide data and documentation to establish the



eligibility of costs for which the Applicant is requesting Public Assistance funding (including the need
for non-congregate sheltering of each individual, length of stay, and costs). As with any activity, lack
of support documentation may result in FEMA determining that some or all of the costs are
ineligible.”
Hope this helps,
Brian

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Friday, May 29, 2020 9:49 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Carr, Tom L (DHS) <tom.carr@state.mn.us>;
Olson, Brian (DPS) <Brian.Olson@state.mn.us>
Subject: Re: State of Minnesota--Radisson Brooklyn Center
I'm fine with asking for two separate rates, one for occupied and one for unoccupied. Laural
told us they still need to charge us for the unoccupied rooms, since they can't rent them to
other guests. Tom or Brian, do you know if it makes a difference for FEMA reimbursement to
have different rates for occupied and unoccupied rather than paying one flat rate for a block
of rooms? Do the rooms actually need to be occupied to get reimbursement or just reserved?

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Friday, May 29, 2020 8:43 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Carr, Tom L (DHS) <tom.carr@state.mn.us>
Subject: RE: State of Minnesota--Radisson Brooklyn Center
Given that the demand is so unknown at this point, I recommend two rates or just one higher rate
for only occupied rooms.
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Thursday, May 28, 2020 8:13 PM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Subject: Fw: State of Minnesota--Radisson Brooklyn Center
Carolyn,
Do you have a preference between just paying one flat rate per room versus an occupied and
unoccupied rate?

From: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>
Sent: Thursday, May 28, 2020 7:52 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Waldrop, Mary (ADM)
<mary.waldrop@state.mn.us>; Michael Murray <murraymichael300@gmail.com>
Subject: Re: State of Minnesota--Radisson Brooklyn Center
Sounds good and thank you. Below are my answers to your questions and please let me know
if you need any other insurance documents, as I will be happy to provide them to you.

Do you know how many additional isolation spaces (rooms) they are thinking and when? We
can provide security is would be $20.00 per hour per person, that includes taxes, insurance,
etc.

We do Terminal Cleans (healthcare language), in the Hotel Language we call it Deep Cleans, an



outline of our Deep Cleans/Terminal Cleans – is removing all detachable objects disinfectant
all removable objects, lamp shades, furniture all get cleaned, our Staff’s training is they start
from the ceiling and works towards the floor, we have different color rags so we don’t have
contamination with anything. Our Maintenance Department goes into the rooms and they
provide a PM (Property Maintenance) prior to the Hotel re-renting that room. We are
decontaminating the lodging rooms when our Guests leave, we are very concern of this Covid
19 and want to ensure that there would not be an increase and/or a outbreak from us. All our
disinfection's come from Ecolab. I am thinking that we have the same chemicals on what
hospitals use. Per our Brand Standards once our Housekeeping Staff have completed their
"Boards" (their list of rooms that are stay overs and departures) all Guest Rooms go through a
two person inspection prior to re-renting the room. Again, we have Brand Standards in place
from the Radisson Hotel Group, we are a Hotel that represents Radisson Hotel Group and
their Standards are very detailed and are required, should a Hotel not follow Brand Standards,
their flagship is removed and they no longer represent the Brand, nor be allowed back into
that flagship.

Our PTACT/HVAC is vent directly outside of the building from the room.

Our Owners purchased the Hotel March of 2019 and there was no known lead or asbestos at
the time of purchase. So my answer is no.

Here are some suggestions with the rate, this is what we are doing at some of our properties
with the State of California as they have four of our Hotels. We increased the rate and gave
them unlimited use of laundry that rate is $89.00 and the unoccupied lodging rate is $39.00;
as this is because we can’t sell the room to the public due to have that floor just for the State.
Our other property is $119.00 for only the rooms being used with unlimited laundry use and
no charge to the rooms that are not occupied on that floor, and we can’t rent out any rooms
on that floor at that Hotel. Our Colorado Hotel is at $84.00 with unlimited laundry use and a
$30.00 unoccupied room rate and that is again we can't rent any rooms on that floor. We
have several properties that we either have the State taking the whole hotel or Counties that
are taking some of our Hotel lodging room, with that being said, not a single contract is the
same. We are willing to work with what we need to. What are your thoughts and suggestions
on this?

Also, we would need to know how many rooms that will be occupied for ordering food, we
learned from our first Hotel with the State of California that they came in with only 35 rooms
and we purchase food for 174 rooms, which was a huge cost and lost. I do have a telephone
call into our food supplier to see if they can add more delivery dates, or what we would need
to do if we get a larger intake group from you if we could have an additional deliver date. With
Covid 19 our food supplier changed dates and we are not on our normal schedule for deliver.

Please let me know if you have any questions, concerns or need anything from me.

Have a wonderful evening.

Laural Kenney, Director of Sales
Radisson® Hotel Brooklyn Center
P: +1 (763) 566-8000 | D: 612-428-0764 | M: +1 (763) 218-8204
laural.kenney@radisson.com | radisson.com/brooklyncenter
2200 Freeway Boulevard, Minneapolis, MN
55430

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Thursday, May 28, 2020 5:21 PM



This message may be from an external email source.
Do not select links or open attachments unless verified. Report all suspicious emails to Minnesota IT Services Security
Operations Center.

To: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>;
Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>; Michael Murray
<murraymichael300@gmail.com>
Subject: Re: State of Minnesota--Radisson Brooklyn Center
Yikes. Stay safe! We will look over the insurance documents and let you know if we have any
questions.
We did hear back from Hennepin County that they foresee a need for the additional isolation
spaces.
I am awaiting confirmation of this, but it looks like we will be able to provide transportation, so
I don't think we'll need the hotel shuttle. Can you see if it's possible to include security staff
into the contract? We would pay the extra cost for that of course. We're also exploring other
options if you don't have anyone available.
I am copying Michael Murray from the National Guard who had a few questions. First, do you
have the ability to do a "terminal clean" of the rooms after guests exit?
Second, do you know if you're rooms vent directly outside the building? If not, could we put in
the contract high micron filters for the the HVAC? We would cover this additional cost.
Also, are there any known issues with lead or asbestos in the building?
Finally, our contracts person wanted to know if you'd be open to using a higher daily rate but
only charging us for the nights the rooms were occupied? If not, we could proceed as planned
with paying for the two floors.
Let me know if there's any other information you'd need from us. If not, I think as soon as you
can write up the agreement with the terms we discussed, we can review and get moving.
thanks,
Josh

From: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>
Sent: Thursday, May 28, 2020 4:40 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Re: State of Minnesota--Radisson Brooklyn Center

Josh
Here is our insurance that I provide to Hennepin County. Please let me know if there is
anything else that you do require.
I am heading home due to the riots, as the protesters are now throwing rocks off of bridges,
so I am available on my cell phone.
Thank you so much.

Laural Kenney, Director of Sales
Radisson® Hotel Brooklyn Center
P: +1 (763) 566-8000 | D: 612-428-0764 | M: +1 (763) 218-8204



laural.kenney@radisson.com | radisson.com/brooklyncenter
2200 Freeway Boulevard, Minneapolis, MN
55430

From: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>
Sent: Thursday, May 28, 2020 1:58 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Subject: Re: State of Minnesota--Radisson Brooklyn Center

Laural Kenney, Director of Sales
Radisson® Hotel Brooklyn Center
P: +1 (763) 566-8000 | D: 612-428-0764 | M: +1 (763) 218-8204
laural.kenney@radisson.com | radisson.com/brooklyncenter
2200 Freeway Boulevard, Minneapolis, MN
55430

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>
Sent: Thursday, May 28, 2020 7:30 AM
To: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>; RD-Brooklyn Center, MN( Laural Kenney -
Director of Sales) <laural.kenney@radisson.com>
Subject: Re: State of Minnesota--Radisson Brooklyn Center
CAUTION: This email originated from outside the organization. Do not click on a link or open an attachment
unless you recognize the sender and know the content is safe.
Great. Laural, would 1:30 work for you?

From: Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Sent: Thursday, May 28, 2020 7:23 AM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; RD-Brooklyn Center, MN( Laural Kenney -
Director of Sales) <laural.kenney@radisson.com>
Subject: RE: State of Minnesota--Radisson Brooklyn Center
At this point I can make anytime between 1 and 4 work today.
Mary C. Waldrop
Admin Planning Director State
Minnesota Department of Administration
50 Sherburne Avenue, Room 309 
St. Paul MN 55155 
Voice: 651.201.2541 
Email: mary.waldrop@state.mn.us
http://mn.gov/admin

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Thursday, May 28, 2020 7:02 AM
To: RD-Brooklyn Center, MN( Laural Kenney - Director of Sales) <laural.kenney@radisson.com>;



Waldrop, Mary (ADM) <mary.waldrop@state.mn.us>
Subject: State of Minnesota--Radisson Brooklyn Center
Hi Laural and Mary,
I wanted to see if there was a time today where the three of us could talk about the State
potentially using the Brooklyn Center Raidsson for isolation spaces for COVID-19 cases? I am
free between 12 and 4. Mary, what does your day look like?
thanks,
Josh
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

WARNING: Without the use of appropriate security measures, Internet e-mail may not be a safe method to
communicate confidential information. Internet messages and attachments may be intercepted, read and/or
corrupted. Minnesota Housing makes no representation or warranty regarding the security of either
incoming or outgoing Internet messages. While you may use Internet e-mail to communicate with Minnesota
Housing, you do so at your own risk.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.
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We can also come up with a sample grant contract to use with counties. | have a rough draft of one.
for Hennepin
Carolyn Ham
651.431.3766
From: Leopold, Josh (MHA) <osh.Leopold@state.mn.us>
Sent: Wednesday, June 17, 2020 2:15 PM
Tos Salzer, oel (MHF) <joesalzer@state.mus Patterson, John (MHFA)
<john patterson@state.mn.us>; Ham, Carolyn (DHS) <Carolyn Ham@state.mn us>
Ce: Gordon, Sarah (MDH) <sarahgordon @state.mn.us>; Harrison, lair (MOH)
<aHarrison@state.mnus>
‘Subject: To-do ist for unwinding Isolation Space work group.
Hello,
1 put the to-do list that John created into a Word document, added the tems Joel had
suggested and added the updates that | was aware of. The document is saved here:
8soiation SpacesToDo Listdoc
1am thinking we can continue to update this document so we have a record of where things
are left off f/when we need to pick t up again.
Josh
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400Wabasha Street North, Suite 400 | St. Paul, MN 55102
ioshleopold@statemnus | 978-505-7481
fo——1

Note: Employee of The Urban Insitute temporarily assigned to support the Minnesota
Interagency Council on Homelessness



From: Ham, Carolyn (DHS)
To: Leopold, Josh (MHFA); Salzer, Joel (MHFA); Patterson, John (MHFA)
Cc: Carr, Tom L (DHS)
Subject: RE: To-do list for unwinding Isolation Space work group
Date: Thursday, June 18, 2020 1:43:00 PM

I think that our emergency procurement authorization doesn’t apply to grants, but we can ask for a
sole source exception which would be granted. I think we may want to keep the FEMA language
because it’s possible that we might be able to use the CRF funds as our 25% share.
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Thursday, June 18, 2020 9:58 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: Re: To-do list for unwinding Isolation Space work group
Thanks Carolyn. Can we use this as a template for funding St. Louis County's isolation hotel? If
so, I have a few questions about the contract template.
First, on page 2 there is a place to add the RFP number. I am guessing we don't need that
because we have emergency authority to enter into contracts. Is that right?
Second, in Section 3.2.b (Terms of Payment) it states, "Payments are to be eligible for federal
reimbursement to the STATE from FEMA. If at any time such reimbursement becomes unavailable,
this CONTRACT shall be terminated immediately upon written notice of such fact by STATE to
COUNTY. "
I am guessing that this clause would not apply if we released our state funds and used the federal
CRF. Right?

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Sent: Wednesday, June 17, 2020 2:49 PM
To: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us>; Salzer, Joel (MHFA)
<joel.salzer@state.mn.us>; Patterson, John (MHFA) <john.patterson@state.mn.us>
Subject: RE: To-do list for unwinding Isolation Space work group
We can also come up with a sample grant contract to use with counties. I have a rough draft of one
for Hennepin.
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Wednesday, June 17, 2020 2:15 PM
To: Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>
Cc: Gordon, Sarah (MDH) <sarah.gordon@state.mn.us>; Harrison, Blair (MDH)
<Blair.Harrison@state.mn.us>
Subject: To-do list for unwinding Isolation Space work group
Hello,
I put the to-do list that John created into a Word document, added the items Joel had



suggested and added the updates that | was aware of. The document is saved here:
Bog a".
Yams Winking we can continue to update this document so we have a recordofwhere things
are leftoffif/when we need to pick it up again.
Josh
Josh Leopold, Special Adviser, Homelessness Responseto COVID-19

Minnesota Interagency Council on Homelessness.

400Wabasha Street North, Suite 400 | St. Paul, MN 55102

loshleopold@statemn.us | 978-505-7481

[—
Note: EmployeeofThe Urban Institute temporarily assigned to support the Minnesota

Interagency Council on Homelessness.
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From: Minge, Ahna B (DHS)
To: Ham, Carolyn (DHS); Carr, Tom L (DHS); Pollock, Daniel L (DHS)
Subject: RE: Work Group Funding for Duluth Isolation Space Hotel
Date: Tuesday, June 23, 2020 3:23:36 PM

There may be emergency statute that would allow us to avoid a 16A. How are they funding these
spaces right now? Are the considering FEMA?
Do you know if they’ve been tracking costs/people?

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, June 23, 2020 3:01 PM
To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Carr, Tom L (DHS) <tom.carr@state.mn.us>;
Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Subject: FW: Work Group Funding for Duluth Isolation Space Hotel
If we decide to give St. Louis County a grant for its isolation spaces from June 1- on, would that be a
16A violation? If so, are we willing to fund them retroactively anyway?
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Tuesday, June 23, 2020 11:27 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Cc: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: Work Group Funding for Duluth Isolation Space Hotel
Hello,
Carolyn and I are meeting with St. Louis County tomorrow afternoon to talk about our work
group providing a grant for The Radisson in Duluth, which is serving as an isolation hotel. The
County had gotten ESP funding for the hotel for April and May but was turned down for June
with the idea that our group would be a better fit. They are asking for $113,220/month to
cover the hotel contract. They are not asking for funding for staff or supplies.
I feel strongly that our work group needs to provide funding for the costs the county incurred
in June since they had good reason to expect the state to cover these funds. I think we should
probably also fund them for July. But I don't know how much of a commitment we should
make beyond that. They are paying for a block of 74 rooms and Joel says that they typically
only have 2-3 rooms occupied each night. It seems like we could encourage them to find a
smaller space or to use short-term rentals rather than reserving a whole hotel.
Let me know what you think. Maybe we can discuss at our work group meeting tomorrow
morning so we're all on the same page before we talk to the county.
thanks,
Josh
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481



Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.



From: Carr, Tom L (DHS)
To: Ham, Carolyn (DHS); Minge, Ahna B (DHS); Pollock, Daniel L (DHS)
Subject: RE: Work Group Funding for Duluth Isolation Space Hotel
Date: Tuesday, June 23, 2020 3:25:52 PM
Attachments: image003.png

image004.png
image005.png
image006.jpg
image007.jpg
image002.jpg

Thank you for adding us, Carolyn.
This contract is, in effect, largely paying for optionality/capacity, not non-congregate
shelter/isolation spaces. In other words, my sense is that the contract amount would largely not be
eligible for FEMA reimbursement, due to it not being a “reasonable cost” per occupied hotel room
(approximately $1,200 - $1,800 per occupied room night). Would we only apply for FEMA
reimbursement on ~3/74ths of the contract amount? If so, does that fit in with the scope* (yellow
highlight below) of this group? (I believe it was implied that our spending would be FEMA-eligible,
though not necessarily in its entirety.)
Also, is St. Louis County eligible, based on the green highlighted section below? It appears they
would need to satisfy the first clause, which comes across to my non-lawyer brain as quite vague.
Thanks,
Tom
*From our proposal:
Recommendation: Appropriate $7.2 million to the Department of Human Services to establish
isolation spaces for people experiencing homelessness who are symptomatic or COVID-19 positive.
County and Tribal governments would be eligible if (a) they either have established safe spaces for
everyone experiencing homelessness who are at highest risk for severe COVID-19 illness, or 100 or
more safe spaces, whichever is fewer, and (b) have at least one test-confirmed COVID-19 case among
those experiencing homelessness. Funds will be used to cover leasing or rental of appropriate spaces,
food, staffing including mobile behavioral health teams, and necessary personal protective
equipment (PPE). DHS’s distribution and management of these funds will be designed to maximize
FEMA reimbursement for eligible expenses. The proposal includes two staff who will manage the
distribution of these funds and the process for requesting FEMA reimbursement on eligible costs.
Thomas L. Carr
Budget Manager

Minnesota Department of Human Services
Phone: (651) 431 – 4309
Mobile: (651) 587 – 2256
mn.gov/dhs
Minnesota Department of Human Services Logo

From: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us> 
Sent: Tuesday, June 23, 2020 3:01 PM



To: Minge, Ahna B (DHS) <Ahna.B.Minge@state.mn.us>; Carr, Tom L (DHS) <tom.carr@state.mn.us>;
Pollock, Daniel L (DHS) <Daniel.Pollock@state.mn.us>
Subject: FW: Work Group Funding for Duluth Isolation Space Hotel
If we decide to give St. Louis County a grant for its isolation spaces from June 1- on, would that be a
16A violation? If so, are we willing to fund them retroactively anyway?
Carolyn Ham
651-431-3766

From: Leopold, Josh (MHFA) <Josh.Leopold@state.mn.us> 
Sent: Tuesday, June 23, 2020 11:27 AM
To: Ham, Carolyn (DHS) <Carolyn.Ham@state.mn.us>; Patterson, John (MHFA)
<john.patterson@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>
Cc: Grumdahl, Eric (MHFA) <Eric.Grumdahl@state.mn.us>
Subject: Work Group Funding for Duluth Isolation Space Hotel
Hello,
Carolyn and I are meeting with St. Louis County tomorrow afternoon to talk about our work
group providing a grant for The Radisson in Duluth, which is serving as an isolation hotel. The
County had gotten ESP funding for the hotel for April and May but was turned down for June
with the idea that our group would be a better fit. They are asking for $113,220/month to
cover the hotel contract. They are not asking for funding for staff or supplies.
I feel strongly that our work group needs to provide funding for the costs the county incurred
in June since they had good reason to expect the state to cover these funds. I think we should
probably also fund them for July. But I don't know how much of a commitment we should
make beyond that. They are paying for a block of 74 rooms and Joel says that they typically
only have 2-3 rooms occupied each night. It seems like we could encourage them to find a
smaller space or to use short-term rentals rather than reserving a whole hotel.
Let me know what you think. Maybe we can discuss at our work group meeting tomorrow
morning so we're all on the same page before we talk to the county.
thanks,
Josh
Josh Leopold, Special Adviser, Homelessness Response to COVID-19
Minnesota Interagency Council on Homelessness
400 Wabasha Street North, Suite 400 | St. Paul, MN 55102
josh.leopold@state.mn.us | 978-505-7481
Pronouns: 

Note: Employee of The Urban Institute temporarily assigned to support the Minnesota
Interagency Council on Homelessness.

Caution: This e-mail and attached documents, if any, may contain information that is protected by state or
federal law. E-mail containing private or protected information should not be sent over a public (nonsecure)
Internet unless it is encrypted pursuant to DHS standards. This e-mail should be forwarded only on a strictly
need-to-know basis. If you are not the intended recipient, please: (1) notify the sender immediately, (2) do not
forward the message, (3) do not print the message and (4) erase the message from your system.





From: Leopold, Josh (MHFA)
To: Gena Bossert; Janet Nilsen; Laura Birnbaum; Ham, Carolyn (DHS); Salzer, Joel (MHFA); Patterson, John (MHFA)
Subject: St Louis County Isolation Hotel Funding Meeting--Agenda and Materials
Date: Wednesday, June 24, 2020 11:15:20 AM
Attachments: St. Louis County Draft Grant Contract with County_Isolation Hotel.docx

St. Louis County Project Plan 2020.docx
IsoSpace_Tracking.xlsx

Hi everyone,

For our meeting today at 2, I am attaching a draft grant agreement, project plan, and tracking
spreadsheet. Here is our proposed agenda for our meeting, feel free to add items and let me
know if you have any questions.

Introductions
Background on the Isolation Space work group
Requirements for FEMA reimbursement
Review draft grant agreement and project plan
Radisson funding for June
Radission funding for July and beyond 

thanks,

Josh

From: Leopold, Josh (MHFA)
Sent: Friday, June 19, 2020 8:34 AM
To: Gena Bossert <BossertG@StLouisCountyMN.gov>; Janet Nilsen <nilsenj@stlouiscountymn.gov>;
Laura Birnbaum <BirnbaumL@StLouisCountyMN.gov>; Ham, Carolyn (DHS)
<Carolyn.Ham@state.mn.us>; Salzer, Joel (MHFA) <joel.salzer@state.mn.us>; Patterson, John
(MHFA) <john.patterson@state.mn.us>
Subject: St Louis County Isolation Hotel Funding
When: Wednesday, June 24, 2020 2:00 PM-3:00 PM.
Where: https://us04web.zoom.us/j/71608754628?pwd=dVFYM1ZSR2NDY1p5bG5pV2c2VWlmZz09;
Meeting ID: 716 0875 4628

mailto:Josh.Leopold@state.mn.us
mailto:BossertG@StLouisCountyMN.gov
mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=user0efc97db
mailto:BirnbaumL@StLouisCountyMN.gov
mailto:Carolyn.Ham@state.mn.us
mailto:joel.salzer@state.mn.us
mailto:john.patterson@state.mn.us
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Minnesota Department of Human Services 

County Grant Contract

RECITALS

This Grant Contract, and all amendments and supplements to the contract (“CONTRACT”), is between the State of Minnesota, acting through its Department of Human Services, Click here to enter division name Division (“STATE”) and St. Louis County Public Health and Human Services, an independent grantee, not an employee of the State of Minnesota, located at 320 West 2nd Street, Duluth, MN 55802 (“COUNTY”).			

STATE, pursuant to Minnesota Statutes, section 256.01, subdivision 2(a)(6) COVID-19 Minnesota Fund (Minn. Laws 2020, chapter 71), has authority to enter into contracts for the following services: to establish and scale-up isolation spaces for people who are symptomatic or confirmed to be COVID-19 positive who cannot isolate in their residential setting or who lack permanent housing altogether and are experiencing homelessness.

STATE, in accordance with Minnesota Statutes, section 13.46, is permitted to share information with COUNTY.

COUNTY represents that it is duly qualified and willing to perform the services set forth in this CONTRACT to the satisfaction of STATE. 

THEREFORE, the parties agree as follows:



1. CONTRACT TERM AND SURVIVAL OF TERMS. 

1.1. Effective date:  This CONTRACT is effective on June 19, 2020, or the date that STATE obtains all required signatures under Minnesota Statutes, section 16B.98, subdivision 5, whichever is later. 

1.2. Expiration date. This CONTRACT is valid through December 31, 2020, or until all obligations set forth in this CONTRACT have been satisfactorily fulfilled, whichever occurs first.   

1.3. No performance before notification by STATE. COUNTY may not begin work under this CONTRACT, nor will any payments or reimbursements be made, until all required signatures have been obtained per Minn. Stat. § 16B.98, subd. 7, and COUNTY is notified to begin work by STATE's Authorized Representative.  

1.4. Survival of terms. COUNTY shall have a continuing obligation after the expiration of CONTRACT to comply with the following provisions of CONTRACT:  9. Liability; 10. Information Privacy and Security; 11. Intellectual Property Rights; 13.1. State audit; and 14. Jurisdiction and Venue.

1.5. Time is of the essence. COUNTY will perform its duties within the time limits established in CONTRACT unless it receives written approval from STATE.  In performance of CONTRACT, time is of the essence.



2. COUNTY'S DUTIES. 

2.1 Duties. COUNTY shall perform duties in accordance with Attachment A: “Duties and Work-Plan,” which is attached and incorporated into this CONTRACT.

2.2 Accessibility. Any information systems, tools, content, and work products produced under this CONTRACT, including but not limited to software applications, web sites, video, learning modules, webinars, presentations, etc., whether commercial, off-the-shelf (COTS) or custom, purchased or developed, must comply with the Minnesota IT Accessibility Standards, as updated on June 14, 2018. This standard requires, in part, compliance with the Web Content Accessibility Guidelines (WCAG) 2.0 (Level AA) and Section 508 Subparts A-D.

Information technology deliverables and services offered must comply with the MN.IT Services Accessibility Standards[footnoteRef:2] and any documents, reports, communications, etc. contained in an electronic format that GRANTEE delivers to or disseminates for the STATE must be accessible. (The relevant requirements are contained under the “Standards” tab at the link above.) Information technology deliverables or services that do not meet the required number of standards or the specific standards required may be rejected and STATE may withhold payment pursuant to clause 3.2(a) of CONTRACT.	 [2:  https://mn.gov/mnit/about-mnit/accessibility/] 




3. CONSIDERATION AND TERMS OF PAYMENT.

3.1 Consideration. STATE will pay for all services satisfactorily provided by COUNTY under this CONTRACT.

a. 	Compensation. Grantee will be paid in accordance with Attachment B: “Budget,” which is attached and included in this CONTRACT. 

1. COUNTY must obtain STATE written approval before changing any part of the budget. Notwithstanding Clause 21.1 of CONTRACT, shifting of funds between budget line items does not require an amendment if the amount shifted does not exceed 10% of the line item and when the total obligation and salaries/fringe benefits remain unchanged.

2. If COUNTY’s approved budget changes proceed without an amendment pursuant to this clause, COUNTY must record the budget change in EGMS or on a form provided by STATE.

b. 	Travel and subsistence expenses. Reimbursement for travel and subsistence expenses actually and necessarily incurred as a result of COUNTY's performance under this CONTRACT shall be no greater an amount than provided in the most current Commissioner’s Plan (which is incorporated by reference), promulgated by the Commissioner of Minnesota Management and Budget.  The Commissioner’s Plan can be found here: https://mn.gov/mmb/employee-relations/labor-relations/labor/commissioners-plan.jsp. COUNTY shall not be reimbursed for travel and subsistence expenses incurred outside the geographical boundaries of Minnesota unless it has received prior written approval from STATE. Minnesota shall be considered the home state for determining whether travel is out of state.

c. 	Total obligation. The total obligation of STATE for all compensation and reimbursements to COUNTY shall not exceed Click here to enter amount in words dollars ($Click here to enter number amount).

d. 	Withholding.  For compensation payable under this CONTRACT, which is subject to withholding under state or federal law, appropriate amounts will be deducted and withheld by STATE as required.

3.2. Terms of payment

a. 	Invoices. Payments shall be made by STATE promptly after COUNTY submits an invoice for services performed and the services have been determined acceptable by STATE's authorized agent pursuant to Clause 4.1. Invoices shall be submitted in a form prescribed by STATE, if applicable, and according to the following schedule: Click here to enter invoicing schedule. If STATE does not prescribe a form, COUNTY may submit invoices in a mutually agreed invoice format.

b. Federal funds. Payments are to be eligible for federal reimbursement to the STATE from FEMA. If at any time such reimbursement becomes unavailable, this CONTRACT shall be terminated immediately upon written notice of such fact by STATE to COUNTY.  In the event of such termination, COUNTY shall be entitled to payment, determined on a pro rata basis, for services satisfactorily performed.

1.  	Flow-down provisions. COUNTY acknowledges that, COUNTY is subject to certain compliance obligations in order for costs to be FEMA eligible. Those obligations are set forth in Exhibit C.  



4. CONDITIONS OF PAYMENT. 

4.1. Satisfaction of STATE. All services provided by COUNTY pursuant to this CONTRACT shall be performed to the satisfaction of STATE, as determined at the sole discretion of its authorized representative, and in accord with all applicable federal, state, and local laws, ordinances, rules and regulations.  COUNTY shall not receive payment for work found by STATE to be unsatisfactory, or performed in violation of federal, state or local law, ordinance, rule or regulation.

4.2. Payments to subcontractors. (If applicable)  As required by Minn. Stat. § 16A.1245, COUNTY must pay all subcontractors, within ten (10) calendar days of COUNTY’s receipt of payment from STATE for undisputed services provided by the subcontractor(s) and must pay interest at the rate of 1-1/2 percent per month or any part of a month to the subcontractor(s) on any undisputed amount not paid on time to the subcontractor(s).

4.3. Administrative costs and reimbursable expenses. Pursuant to Minn. Stat. § 16B.98, subd. 1, COUNTY agrees to minimize administrative costs as a condition of this grant. COUNTY shall ensure that costs claimed for reimbursement shall be actual costs, to be determined in accordance with 2 C.F.R. § 200.0 et seq., COUNTY shall not invoice STATE for services that are reimbursable via a public or private health insurance plan. If COUNTY receives funds from a source other than STATE in exchange for services, then COUNTY may not receive payment from STATE for those same services.  COUNTY shall seek reimbursement from all sources before seeking reimbursement pursuant to CONTRACT.  



5. PAYMENT RECOUPMENT. 

COUNTY must reimburse STATE upon demand or STATE may deduct from future payments under this CONTRACT or future CONTRACTS the following:

a.	Any amounts received by COUNTY from the STATE for contract services which have been inaccurately reported or are found to be unsubstantiated; 

b.	Any amounts paid by COUNTY to a subcontractor not authorized in writing by STATE; 

c.	Any amount paid by STATE for services which either duplicate services covered by other specific grants or contracts, or amounts determined by STATE as non-allowable under the line item budget, clause 2.1(a);

d.	Any amounts paid by STATE for which COUNTY’S books, records and other documents are not sufficient to clearly substantiate that those amounts were used by COUNTY to perform contract services, in accordance with clause 1, COUNTY’s Duties; and/or

e.	Any amount identified as a financial audit exception.



6. CANCELLATION.

6.1. For cause or convenience. In accord with Minn. Stat. § 16B.04, subd. 2, the Commissioner of Administration has independent authority to cancel this CONTRACT.  CONTRACT may be canceled by STATE or COUNTY at any time, with or without cause, upon thirty (30) days written notice to the other party. The thirty (30) day notice may be waived, in writing, by the party receiving notice. In the event of such a cancellation, COUNTY shall be entitled to payment, determined on a pro rata basis, for work or services satisfactorily performed.  STATE has the right to suspend or terminate this CONTRACT immediately when STATE deems the health or welfare of the service recipients is endangered, when STATE has reasonable cause to believe that COUNTY has breached a material term of the CONTRACT, or when COUNTY's non-compliance with the terms of the CONTRACT may jeopardize federal financial participation.

6.2. Insufficient funds. STATE may immediately terminate this CONTRACT if it does not obtain funding from the Minnesota Legislature, or other funding source; or if funding cannot be continued at a level sufficient to allow for the payment of the services covered here.  Termination will be by written notice to COUNTY.  STATE is not obligated to pay for any services that are provided after the effective date of termination.   COUNTY will be entitled to payment, determined on a pro rata basis, for services satisfactorily performed to the extent that funds are available.  STATE will not be assessed any penalty if the CONTRACT is terminated because of the decision of the Minnesota Legislature, or other funding source, not to appropriate funds.  STATE must provide COUNTY notice of the lack of funding within a reasonable time of STATE’s receiving that notice.

6.3. Breach. Notwithstanding clause 6.1, upon STATE’s knowledge of a curable material breach of the CONTRACT by COUNTY, STATE shall provide COUNTY written notice of the breach and ten (10) days to cure the breach.  If COUNTY does not cure the breach within the time allowed, COUNTY will be in default of this CONTRACT and STATE may cancel the CONTRACT immediately thereafter.  If COUNTY has breached a material term of this CONTRACT and cure is not possible, STATE may immediately terminate this CONTRACT.



7. AUTHORIZED REPRESENTATIVES, RESPONSIBLE AUTHORITY, and PROJECT MANAGER.

7.1. State. STATE's authorized representative for the purposes of administration of this CONTRACT is Click here to enter name or successor.  Phone and email: Click here to enter text. This representative shall have final authority for acceptance of COUNTY's services and if such services are accepted as satisfactory, shall so certify on each invoice submitted pursuant to Clause 3.2. 

7.2. County. COUNTY’s Authorized Representative is Click here to enter name or successor. Phone and email: Click here to enter text. If COUNTY’s Authorized Representative changes at any time during this CONTRACT, COUNTY must immediately notify STATE.

7.3. Information Privacy and Security.  (If applicable) COUNTY’s responsible authority for the purposes of complying with data privacy and security for this CONTRACT is Click here to enter name or successor. Phone and email: Click here to enter text. 



8. INSURANCE REQUIREMENTS. 

8.1. Worker’s Compensation. The COUNTY certifies that it is in compliance with Minn. Stat. § 176.181, subd. 2, pertaining to workers’ compensation insurance coverage.  The COUNTY’S employees and agents will not be considered employees of the STATE.  Any claims that may arise under the Minnesota Workers’ Compensation Act on behalf of these employees or agents and any claims made by any third party as a consequence of any act or omission on the part of these employees or agents are in no way the STATE’S obligation or responsibility. 



9. LIABILITY.

To the extent provided for in Minn. Stat. §§ 466.01-466.15, the COUNTY agrees to be responsible for any and all claims or causes of action arising from the performance of this grant contract by COUNTY or COUNTY’S agents or employees.  This clause shall not be construed to bar any legal remedies COUNTY may have for the STATE’S failure to fulfill its obligations pursuant to this grant. 



10. INFORMATION PRIVACY AND SECURITY.  

 Information privacy and security shall be governed by the “Data Sharing Agreement and Business Associate Agreement Terms and Conditions” which is attached and incorporated into this CONTRACT as Attachment Click here to enter letter, except that the parties further agree to comply with any agreed-upon amendments to the Data Sharing Agreement and Business Associate Agreement.



11. INTELLECTUAL PROPERTY RIGHTS.

11.1. Definitions.  Works means all inventions, improvements, discoveries (whether or not patentable or copyrightable), databases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, and disks conceived, reduced to practice, created or originated by COUNTY, its employees, agents, and subcontractors, either individually or jointly with others in the performance of the CONTRACT. Works includes “Documents.”  Documents are the originals of any data bases, computer programs, reports, notes, studies, photographs, negatives, designs, drawings, specifications, materials, tapes, disks, or other materials, whether in tangible or electronic forms, prepared by COUNTY, its employees, agents, or subcontractors, in the performance of this CONTRACT.

11.2. Ownership. STATE owns all rights, title, and interest in all of the intellectual property, including copyrights, patents, trade secrets, trademarks, and service marks in the Works and Documents created and paid for under this CONTRACT.  The Works and Documents will be the exclusive property of STATE and all such Works and Documents must be immediately returned to STATE by COUNTY upon completion or cancellation of this CONTRACT.  To the extent possible, those Works eligible for copyright protection under the United States Copyright Act will be deemed to be “works made for hire.” If using STATE data, COUNTY must cite the data, or make clear by referencing that STATE is the source.

11.3. Responsibilities.

a. 	Notification. Whenever any Works or Documents (whether or not patentable) are made or conceived for the first time or actually or constructively reduced to practice by COUNTY, including its employees and subcontractors, and are created and paid for under this CONTRACT, COUNTY will immediately give STATE’s Authorized Representative written notice thereof, and must promptly furnish the Authorized Representative with complete information and/or disclosure thereon.  COUNTY will assign all right, title, and interest it may have in the Works and the Documents to STATE.

b.	Filing and recording of ownership interests.  COUNTY must, at the request of STATE, execute all papers and perform all other acts necessary to transfer or record STATE’s ownership interest in the Works and Documents created and paid for under this CONTRACT.  COUNTY must perform all acts, and take all steps necessary to ensure that all intellectual property rights in these Works and Documents are the sole property of STATE, and that neither COUNTY nor its employees, agents, or subcontractors retain any interest in and to these Works and Documents.

c. 	Duty not to infringe on intellectual property rights of others. COUNTY represents and warrants that the Works and Documents created and paid for under this CONTRACT do not and will not infringe upon any intellectual property rights of other persons or entities. Notwithstanding Clause 9, COUNTY will indemnify; defend, to the extent permitted by the Attorney General; and hold harmless STATE, at COUNTY’s expense, from any action or claim brought against STATE to the extent that it is based on a claim that all or part of these Works or Documents infringe upon the intellectual property rights of others.  COUNTY will be responsible for payment of any and all such claims, demands, obligations, liabilities, costs, and damages, including but not limited to, attorney’s fees.  If such a claim or action arises, or in COUNTY’s or STATE’s opinion is likely to arise, COUNTY must, at STATE’s discretion, either procure for STATE the right or license to use the intellectual property rights at issue or replace or modify the allegedly infringing Works or Documents as necessary and appropriate to obviate the infringement claim.  This remedy of STATE will be in addition to and not exclusive of other remedies provided by law.

d. 	Federal license granted. If federal funds are used in the payment of this CONTRACT, pursuant to 45 C.F.R. § 75.322, the U.S. Department of Health and Human Services is granted a royalty-free, nonexclusive and irrevocable right to reproduce, publish, or otherwise use the work for Federal purposes, and to authorize others to do so.



12. OWNERSHIP OF EQUIPMENT.  The STATE shall have the right to require transfer of all equipment purchased with grant funds (including title) to STATE or to an eligible non-STATE party named by the STATE.  If federal funds are granted by the STATE, then disposition of all equipment purchased under this grant contract shall be in accordance with OMB Uniform Grant Guidance, 2 C.F.R. § 200.313. For all equipment having a current per unit fair market value of $5,000 or more, STATE shall have the right to require transfer of the equipment (including title) to the Federal Government. These rights will normally be exercised by STATE only if the project or program for which the equipment was acquired is transferred from one grantee to another.



13. AUDIT REQUIREMENTS AND COUNTY DEBARMENT INFORMATION.

13.1. State audit.

Under Minn. Stat. § 16B.98, subd. 8, the books, records, documents, and accounting procedures and practices of the COUNTY or other party that are relevant to the CONTRACT are subject to examination by STATE and either the legislative auditor or the state auditor, as appropriate, for a minimum of six years from the CONTRACT end date, receipt and approval of all final reports, or the required period of time to satisfy all state and program retention requirements, whichever is later.

13.2. Independent audit. If COUNTY conducts or undergoes an independent audit during the term of this CONTRACT, a copy of the audit must be submitted to STATE within thirty (30) days of the audit’s completion.

13.3. Federal audit requirements and COUNTY debarment information. COUNTY certifies it will comply with 2 C.F.R § 200.501 et seq., as applicable.  To the extent federal funds are used for this CONTRACT, COUNTY acknowledges that COUNTY and STATE shall comply with the requirements of 2 C.F.R. § 200.331. Non-Federal entities receiving $750,000 or more of federal funding in a fiscal year must obtain a single or program-specific audit conducted for that year in accordance with 2 C.F.R. § 200.501. Failure to comply with these requirements could result in forfeiture of federal funds. 

13.4. Debarment by STATE, its departments, commissions, agencies or political subdivisions.      

COUNTY certifies that neither it nor its principles are presently debarred or suspended by the State of Minnesota, or any of its departments, commissions, agencies, or political subdivisions. COUNTY’s certification is a material representation upon which the CONTRACT award was based.  COUNTY shall provide immediate written notice to STATE’s authorized representative if at any time it learns that this certification was erroneous when submitted or becomes erroneous by reason of changed circumstances.

13.5. Certification regarding debarment, suspension, ineligibility, and voluntary exclusion – lower tier covered transactions. 

COUNTY’s certification is a material representation upon which CONTRACT award was based.  Federal money will be used or may potentially be used to pay for all or part of the work under CONTRACT, therefore COUNTY must certify the following, as required by 2 C.F.R. § 180, or its regulatory equivalent.

a. Instructions for Certification

1. 	By signing and submitting this CONTRACT, the prospective lower tier participant is providing the certification set out below.

2. 	The certification in this clause is a material representation of fact upon which reliance was placed when this transaction was entered into.  If it is later determined that the prospective lower tier participant knowingly rendered an erroneous certification, in addition to other remedies available to the Federal Government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or debarment.

3. 	The prospective lower tier participant shall provide immediate written notice to the person to which this CONTRACT is submitted if at any time the prospective lower tier participant learns that its certification was erroneous when submitted or had become erroneous by reason of changed circumstances.

4. 	The terms covered transaction, debarred, suspended, ineligible, lower tier covered transaction, participant, person, primary covered transaction, principal, proposal, and voluntarily excluded, as used in this clause, have the meaning set out in the Definitions and Coverages sections of rules implementing Executive Order 12549.  You may contact the person to which this CONTRACT is submitted for assistance in obtaining a copy of those regulations.

5. 	The prospective lower tier participant agrees by submitting this response that, should the proposed covered transaction be entered into, it shall not knowingly enter into any lower tier covered transaction with a person who is proposed for debarment under 48 C.F.R. part 9, subpart 9.4, debarred, suspended, declared ineligible, or voluntarily excluded from participation in this covered transaction, unless authorized by the department or agency with which this transaction originated.

6. 	The prospective lower tier participant further agrees by submitting this CONTRACT that it will include this clause titled “Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion--Lower Tier Covered Transaction,” without modification, in all lower tier covered transactions and in all solicitations for lower tier covered transactions.

7. 	A participant in a covered transaction may rely upon a certification of a prospective participant in a lower tier covered transaction that it is not proposed for debarment under 48 CFR part 9, subpart 9.4, debarred, suspended, ineligible, or voluntarily excluded from covered transactions, unless it knows that the certification is erroneous.  A participant may decide the method and frequency by which it determines the eligibility of its principals.  Each participant may, but is not required to, check the List of Parties Excluded from Federal Procurement and Nonprocurement Programs

8. 	Nothing contained in the foregoing shall be construed to require establishment of a system of records in order to render in good faith the certification required by this clause.  The knowledge and information of a participant is not required to exceed that which is normally possessed by a prudent person in the ordinary course of business dealings.

9. 	Except for transactions authorized under paragraph 5 of these instructions, if a participant in a covered transaction knowingly enters into a lower tier covered transaction with a person who is proposed for debarment under 48 C.F.R. part  9, subpart 9.4, suspended, debarred, ineligible, or voluntarily excluded from participation in this transaction, in addition to other remedies available to the federal government, the department or agency with which this transaction originated may pursue available remedies, including suspension and/or debarment.

b. 	Lower Tier Covered Transactions. 

1. 	The prospective lower tier participant certifies, by submission of this CONTRACT, that neither it nor its principals is presently debarred, suspended, proposed for debarment, declared ineligible, or voluntarily excluded from participation in this transaction by any Federal department or agency.

2. 	Where the prospective lower tier participant is unable to certify to any of the statements in this certification, such prospective participant shall attach an explanation to this CONTRACT.



14. JURISDICTION AND VENUE. 

This CONTRACT, and amendments and supplements, are governed by the laws of the State of Minnesota. Venue for all legal proceedings arising out of this CONTRACT, or breach of the CONTRACT, shall be in the state or federal court with competent jurisdiction in Ramsey County, Minnesota.



15. CLERICAL ERRORS AND NON-WAIVER.

15.1. Clerical error. Notwithstanding Clause 21.1, STATE reserves the right to unilaterally fix clerical errors contained in CONTRACT without executing an amendment. COUNTY will be informed of errors that have been fixed pursuant to this paragraph. 

15.2. Non-waiver. If STATE fails to enforce any provision of this CONTRACT, that failure does not waive the provision or STATE’s right to enforce it.



16. AMENDMENT, ASSIGNMENT, SEVERABILITY, ENTIRE AGREEMENT, AND DRAFTING PARTY.

16.1. Amendments. Any amendments to this CONTRACT shall be in writing, and shall be executed by the same parties who executed the original CONTRACT, or their successors in office.

16.2. Assignment. COUNTY shall neither assign nor transfer any rights or obligations under this CONTRACT without the prior written consent of STATE.

16.3. Entire Agreement. If any provision of this CONTRACT is held to be invalid or unenforceable in any respect, the validity and enforceability of the remaining terms and provisions of this CONTRACT shall not in any way be affected or impaired. The parties will attempt in good faith to agree upon a valid and enforceable provision that is a reasonable substitute, and will incorporate the substitute provision in this CONTRACT according to clause 21.1.

16.4. Entire Agreement. This CONTRACT contains all negotiations and agreements between STATE and COUNTY.  No other understanding regarding this CONTRACT, whether written or oral may be used to bind either party.

16.5 Drafting party. The parties agree that both parties have had an opportunity to negotiate and draft CONTRACT, and that, in the event of a dispute, the CONTRACT shall not be construed against either party.



17. PROCURING GOODS AND CONTRACTED SERVICES. 

17.1. Contracting and bidding requirements. COUNTY certifies that it shall comply with Minn. Stat. § 471.345.

17.2. Prevailing wage. For projects that include construction work of $25,000 or more, prevailing wage rules apply per Minn. Stat. §§ 177.41 through 177.44; consequently, the bid request must state the project is subject to prevailing wage. These rules require that the wages of laborers and workers should be comparable to wages paid for similar work in the community as a whole.  Vendors should submit a prevailing wage form along with their bids.

17.3 Debarred vendors. In the provision of goods or services under this CONTRACT, COUNTY must not contract with vendors who are suspended or debarred in Minnesota or under federal law. Before entering into a subcontract, COUNTY must check if vendors are suspended or debarred by referencing the Minnesota Department of Administration’s Suspended/Debarred Vendor Report: http://www.mmd.admin.state.mn.us/debarredreport.asp. A link to vendors debarred by Federal agencies is provided at the bottom of the web page.



18. SUBCONTRACTS. 

COUNTY, as an awardee organization, is legally and financially responsible for all aspects of this award that are subcontracted, including funds provided to sub-recipients and subcontractors, in accordance with 45 C.F.R. §§ 75.351-75.352. COUNTY shall ensure that the material obligations, borne by the COUNTY in this CONTRACT, apply as between COUNTY and subrecipients, in all subcontracts, to the same extent that the material obligations apply as between the STATE and COUNTY.



19. LEGAL COMPLIANCE. 

19.1 General compliance. All performance under this CONTRACT must be in compliance with state and federal law and regulations, and local ordinances. Allegations that STATE deems reasonable, in its sole discretion, of violations of state or federal law or regulations, or of local ordinances, may result in CONTRACT cancellation or termination and/or reporting to local authorities by STATE.

19.2 Nondiscrimination. COUNTY will not discriminate against any person on the basis of the person’s race, color, creed, religion, national origin, sex, marital status, gender identity, disability, public assistance status, sexual orientation, age, familial status, membership or activity in a local commission, or status as a member of the uniformed services. COUNTY must refrain from such discrimination as a matter of its contract with STATE. “Person” includes, without limitation, a STATE employee, COUNTY’s employee, a program participant, and a member of the public. “Discriminate” means, without limitation, to: fail or refuse to hire, discharge, or otherwise discriminate against any person with respect to the compensation, terms, conditions, or privileges of employment, or; exclude from participation in, deny the benefits of, or subject to discrimination under any COUNTY program or activity. 

COUNTY will ensure that all of its employees and agents comply with Minnesota Management and Budget Policy #1329 (Sexual Harassment Prohibited) and #1436 (Harassment and Discrimination Prohibited).

19.3 Grants management policies. COUNTY must comply with required grants management policies and procedures set forth through Minn. Stat. § 16B.97, subd. 4(a)(1), which can be found at https://mn.gov/admin/government/grants/policies-statutes-forms/. Compliance under this paragraph includes, but is not limited to, participating in monitoring and financial reconciliation as required by OGM Policy 08-10.

19.4 Conflict of interest. Grantee certifies that it does not have any conflicts of interest related to this CONTRACT, as defined by OGM Policy 08-01. COUNTY shall immediately notify STATE if a conflict of interest arises.



20. OTHER PROVISIONS

20.1. No Religious Based Counseling. COUNTY agrees that no religious based counseling shall take place under the auspices of this CONTRACT.

20.2. Contingency Planning.  This section applies if COUNTY will be fulfilling Priority 1 or Priority 2 functions under this contract. A Priority 1 function is a function that, for purposes of planning business continuity during an emergency or disaster, must continue 24 hours per day and 7 days per week, or be recovered within hours. A Priority 2 function is a function that, for purposes of planning business continuity during an emergency or disaster, must be resumed within 25 hours to 5 days. Within 90 days of the execution of this CONTRACT, COUNTY and any subcontractor will have a contingency plan.  The contingency plan shall:

a. 	Ensure fulfillment of Priority 1 or Priority 2 obligations under this CONTRACT;

b. 	Outline procedures for the activation of the contingency plan upon the occurrence of a governor or commissioner of the Minnesota Department of Health declared health emergency;

c. 	Identify an individual as its Emergency Preparedness Response Coordinator (EPRC), the EPRC shall serve as the contact for STATE with regard to emergency preparedness and response issues, the EPRC shall provide updates to STATE as the health emergency unfolds;

d. 	Outline roles, command structure, decision making processes, and emergency action procedures that will be implemented upon the occurrence of a health emergency;

e. 	Provide alternative operating plans for Priority 1 or Priority 2 functions;

f. 	Include a procedure for returning to normal operations; and

g. 	Be available for inspection upon request.
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By signing below, the parties agree to the terms and conditions contained in this CONTRACT.

APPROVED:





1. STATE ENCUMBRANCE VERIFICATION Individual certifies that funds have been encumbered as required by Minnesota Statutes, chapter 16A and section 16C.05.

By:____________________________________

Date:__________________________________

Contract No:____________________________



2. COUNTY

Signatory certifies that Grantee’s articles of incorporation, by-laws, or corporate resolutions authorize Signatory both to sign on behalf of and bind the Grantee to the terms of this Agreement.  Grantee and Signatory agree that the State Agency relies on the Signatory’s certification herein.



By:____________________________________

Title:__________________________________

Date:_________________________________



3.  STATE AGENCY

By (with delegated authority):______________________________

Title:__________________________________

Date:__________________________________













Distribution: (fully executed contract to each)

Contracting and Legal Compliance Division

County

State Authorized Representative
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GOAL 1: Operate isolation spaces for people who do not have a place to safely isolate themselves and who are positive for COVID-19 or are symptomatic and awaiting test results. 

Deliverable 1: Show fidelity to best practices for isolation spaces to ensure that people’s health conditions are monitored and that they stay in isolation until they have been medically cleared for discharge. 

Activities and Timelines



County will work to refer people who are COVID-19 positive or symptomatic into isolation spaces as early as possible in their infectious period. Provide medical monitoring (e.g., temperature checks, blood-oxygen levels) to identify when people are medically ready for discharge and when they may need to be transferred to a higher level of care. Provide necessary services (meals, snacks, connections to services) to allow people to stay for their full infectious period and increase connections to housing and other assistance at discharge. 

Outcome Evaluation

1. Average length of stay in isolation spaces for people with COVID-19 is at least 10 days 	 

2. At least 70% of guests who stay until they are medically cleared for discharge 



Deliverable 2: Maintain proper documentation in order for the State to apply for FEMA reimbursement for the cost of running the isolation spaces

Activities and Timelines 

County provides the necessary documentation for FEMA reimbursement of eligible costs, including directive from local public health agency. County tracks guests’ characteristics, referral from public health, services received, and length of stay. This information is reported to DHS via the attached spreadsheet or in a comparable format.   

Outcome Evaluation

1.  FEMA approves the State’s request for reimbursement.



Workplan for State Fiscal Year (SFY) 2021 (July 1, 2020 - June 30, 2020)



GOAL 1: Operate isolation spaces for people who do not have a place to safely isolate themselves and who are positive for COVID-19 or are symptomatic and awaiting test results. 

Deliverable 1: Show fidelity to best practices for isolation spaces to ensure that people’s health conditions are monitored and that they stay in isolation until they have been medically cleared for discharge. 

Activities and Timelines



County will work to refer people who are COVID-19 positive or symptomatic into isolation spaces as early as possible in their infectious period. Provide medical monitoring (e.g., temperature checks, blood-oxygen levels) to identify when people are medically ready for discharge and when they may need to be transferred to a higher level of care. Provide necessary services (meals, snacks, connections to services) to allow people to stay for their full infectious period and increase connections to housing and other assistance at discharge. 

Outcome Evaluation

3. Average length of stay in isolation spaces for people with COVID-19 is at least 10 days 	 

4. At least 70% of guests who stay until they are medically cleared for discharge 



Deliverable 2: Maintain proper documentation in order for the State to apply for FEMA reimbursement for the cost of running the isolation spaces

Activities and Timelines 

County provides the necessary documentation for FEMA reimbursement of eligible costs, including directive from local public health agency. County tracks guests’ characteristics, referral from public health, services received, and length of stay. This information is reported to DHS via the attached spreadsheet or in a comparable format.   

Outcome Evaluation

2.  FEMA approves the State’s request for reimbursement.

3. 
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