
June 22, 2018 

Dear Mr. Gray: 

Notification of 
Potential 

. Disciplinary 
Action 

Allegation 

0 recy<led ,,aper 

STATE OF WASHINGTON 

DEPARTMENT OF CORRECTIONS 
CLALLAM BAY CORRECTIONS CENTER 

1830 Eagle Crest Way• Clallam Bay, WA 98326-9723 • (360) 963-2000 
FAX (360) 963-3390 

Personal Deliverv 

11us is to advise you ·that the Department of Corrections (DOC) at Clallam 
Bay Conections Center (CBCC) is considering taking disciplinary action-
against you, up to and including discharge. This contemplated action is in 
accordance with Article 8 of the Collective Bargaining Agreement (CBA) 
between the State of Washington and Teamsters Local Union 117. 

The purpose of this letter is to extend to you an opportunity to respond to the 
allegations, and to present any information you believe should be considered 
prior to my determining if you engaged in the alleged misconduct. 

The following allegations have been investigated, and if true, may b_e the 
basis for taking disciplinary action against you: 

1. It is alleged that on or about February 1, 2018 you displayed inappropriate, 
disresp~ctfol, and unprofessional behaviors towards offenders to include 
but not limited to yelling vulgarities through the booth drawer and over 
the loud speaker such as "none of you assholes are going anywhere until 
that asshole puts his i.d. on". 

2. It is alleged that on or ·about February 1, 2018 youdisplayed 
inappropriate, disrespectful, and unprofessional behavior towards 
Correctional Officer (CO) Gentry. The behaviors you displayed include, 
but are not limited to, shouting over the loudspeaker at the staff member 
instructing a fellow Correctional Officer to "tell that fucker to shut his 
door" and demanding she stop performing her assigned porter 
supervfaion duties. 

3. It is alleged that on or about February 1, 2018 you created an unsafe 
work enviromnent by improperly operating the unit doors by placing 
them on ove1Tide and not checking out your personal can·y OC ( oeroresin 
capsicum) as required. 

4. It is alleged that on or about the we<;)k of January 26, 2018 you created an 
unsafe work environment by shoving an off ender and directing an 
offender to stand for search three consecutive times. 

" Working Together for SAFE Communities" 
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Evidence 

Pre-
disciplinary 
Meeting 
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Rights 

Responding in 
Writing 

Decision 

C,-fu 

Potential policy violations include, but are not limited to; DOC Policy 
850.030, Relationships/Contacts with Offenders; DOC 420.310, Searches of 
Offenders. 

Lome Spooner, Associate Superintendent, completed an investigation into 
these matters. A copy of the report is included as Attachment 1. 

Apre-disciplinary meeting has been scheduled for June 27, 2018 at 10:00 
a.m., in the Superintendent's Conference Room at CBCC. Human 
Resources Consultant Jennifer Schwenker will also be in attendance. 

You may have representation of your choice at the pre-disciplinary meeting.·. 
It is your responsibility to invite your representative, and make all necessary 
arrangements for them to attend the meeting. 

You may respond to these allegations and evidence in writing if you prefer. 
If you choose to respond in wliting, please address your response to myself. 
I must receive your response by 10:00 a.m. on June 27, 2018 at CBCC, 
attention Human Resources Department; or fax to 360-963-3291. 

I encourage you to take advantage of the opportunity to respond to the 
allegations listed. I will carefully consider infonnation you present and will 
make no final decision about what, if any, action to take until you have had 
the opportunity to respond. 

Jeri Boe, Superintendent 
Clallam Bay Corrections Center 

JB:js 

Enclosure 

cc: Teamsters Local 117 
Administrative File 
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Employee Name: 
Location: 
Job Class: 

Misconduct rype: 
Other Misconduct: 

STATE OF WASHINGTON 
DEPARTMENT OF CORRECTIONS 
HUMAN RESOURCES 

DISCIPLINARY ACTION CHECK LIST 

John Gray Assigned to Home: Yes (For other Employee Hire 1/13/97 
CBCC Begin Date: reasons also) Date: Paula Gaumond 
CO2 End Date: 2/9/18 HR Rep Name: 360-963-3210 

7/16/18 HR Rep Phone: 
Sexual Proposed Action Type: Termination Represented? Yes 
Harassment Description: CBU: Teamsters-lnstitut 

Summarv of L h ast T ree Eva uatIons: 
· Date Summary Type 

Met all expectations of his position. Reports to work on time and assumes his post Annual 
professionally. Is vigilant of his surroundings and continues to use safe and secure 

1/16/18 practices while working. Is proficient in the pe1formance of his duties. Works efficiently 
and effectively with little to no supervision, Is an integral team player and communicates 
well with his fellow officers. Confronts inmate hahavior consistently and professionally. 

2/21/17 Maintains regular attendance. Gives excellent passdown to fellow staff. Holds offenders Annual 
accountable for their behavior. Can be counted on to respond and assist in emergent and 
non-emergent situations. 

2/16/16 During this review period, supervisors discussed professionalism and why it is important Annual 
to remain professional at all times during the course of his work shift. 

Has a good security mindset. Addresses inmate behavior and documents in behavior log. 
Completes all tasks assigned to him in a timely manner. 

Other Documentation· 
Date Summary Code(+,-,=) 

7/16/18 Suspension- IS calendar clays (4 charges) inappropriate, disrespectful and unprofessional -
behavior towards offender (to include volgarities) towards offender; towards a staff 
member; creating an unsafe environment by placing unit doors on override (having two 
open at same time; and creating unsafe work environment by pat searching an 1/M three 
times consecutively then shoving him. 

1/30/17 Letter of Reprimand - Inappropriate, disrespectful, and racially slanderous -
communications towards a coworker and a supervisor. 

8/23/11 Letter of Appreciation - Response during a critical incident. + 
11/25/10 Letter of Appreciation - Job petformance as a temp sergeant. + 
5/11/06 Letter of Commendation/ Appreciation - Professionalism during emergent situation. + 
1/31/05 Letter of Reprimand - Loss of restraint keys while making a snow angel in the recreation -

yard. 
12/2/99 Letter of Aooreciation - Participation in cell extraction team. + 
3/1/99 Letter of Appreciation - Attendance. + 

12/17/97 Letter of Commendation - Conducting thorough, efficient, and timely searches resulting + 
in the discovery of homemade weapons. 

I 0/5/97 Letter of Congratulations - Academy Completion + 
8/17/97 Letter of Commendation - Response to staff assault + 

Tracking: 

Date Incident Date Review 
1 

2/6/18 11 8/28/18** 
Appointing Authority Determines 

Incident Start Date Misconduct or Not & Determines 
Sanction 

2 2/6/18 
Incident End Date 

12 9/11/2018 Letter Draft Completed by Local 
HR 

3 2/6/18 
Management Became Aware 

13 9/12/18 Letter Reviewed by Appointing 
Authority 

4 3/16/18 * 
Investigation Assigned 

14 9/20/18 Letter Reviewed by HR 
Manager/RH RM 
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5 7/16/18 15 9/20/18 
Investigation Completed Letter to LR Admin for Review 

6 7/16/18 16 10/05/18 
Appointing Authority Informs HR of Letter Reviewed byLabor 

Next Action Relations 

7 7/18/18 17 
Pre-Disc Letter Draft Completed Letter Reviewed by Assistant 

by Local HR Secretary (if applicable) 

8 18 
Pre-Disc Letter Reviewed by Letter Reviewed by Secretary (if 

Appointing Authority applicable) 

9 7/20/18 19 10/05/18 
Pre-Disc Letter Reviewed by 

RHRM Letter Returned to Local HR 

10 8/14/18 20 I 0/17/18 
Pre-Disc Meeting Letter Served to Employee 

* As this was turned in as an IDC, local HR or Superintendent Boe had no control of assigning the investigation. 
Workplace Diversity was responsible for controlling the investigation. 

** At the pre-discipline meeting, the employee and the business representative asked for statements from 4 
additional staff members. This took over an additional week to get these statements. 



October 17, 2018 

Mr. Gray: 

Notification of 
pisciplinary 
.Action 

Misconduct 

Investigation 

Pre-disciplinary 
Meeting 

STATE OF WASHINGTON . 
DEPARTMENT OF CORRECTIONS 

PRISONS DIVISION 
PO BOX 41118 · Olympia, WA 98504-1118 

Confidential and 
Personal Delivery 

This is your official notification that I am suspending.you for fifteen (15) calendar 
days from your position# 1498, as a Corrections and Custody Officer 2, with a 
working title of Correctional Officer 2 (CO) 2, with the Department of Corrections 

. (DOC) at Clallam Bay Corrections Center (CBCC) effective the beginning of your 
shift.on October 18, 2018 through the end of your shift on November 1, 2018. This 
disciplinary action is being taken pursuant to Article 8 of the Collective Bargaining 
Agreement between the State of Washington and Teamsters Local Union 117. 

This disciplinary action is for the following misconduct: 

1. On February 6, 2018 you engaged in inappropriate and uµprofessional conduct 
that was sexually charged during training on the Prison Rape Elimination Act 
(PREA) in the Religious Activity Center at CBCC. The PRE}\ training included 
a video showing two women conducting a female/female pat search and how to 
apply the techniques when searching transgender offenders. During the video, 
you made inappropriate comments and sounds such as, "Here we go" and 
"oooh ... oh yeah baby .. ,mmmmm". 

Erika Laurentz, Workplace Diversity Consultant, completed a fair and thorough 
investigation into the matter. A copy of the report, which described this charge iii 
detail, was mailed to you, certified and regular U.S. mail, on July 20, 2018. 

I held a pre-disciplinary meeting with you on August 14, 2018. Present besides the 
two of us were Paula Gaumond, Human Resources Manager (HRC); Union , 
Representatives Talisa Boad and Matt House; and Shop Steward Bryan McGarvie, 

At this meeting we discussed the investigation and the allegation brought against 
you. During the meeting I asked you to present any information you wanted me to 
consider before I made a decision regarding the alleged misconduct and appropriate 
sanction. 

You discussed that you had been under investigation for a PREA allegation and were 
reassigned to B-Unit because of it during this time, You stated there was a lot of 
tension in the training on this day. You then denied that you stated anything during 
the training except for asking a question about how to process an offender kite 

P-13634 1st Installment 
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Findings and 
Standards 

'the training except for asking a qt)estion about how to process an offender ld1;e 
relateif to J)R;EAif.yoi.1.came ·one, You sta;tecl, "I ktidw I ciid .. notsay anything, I Ji.1st -asked a questlon and that was it, I don't know what else to say," · 

I asked you if you had any reiationship issues with the thtee staff members that 
identified the behavior you engaged in.as re.ported in the irive~tigation report,. You replied, ''I don't know them, Hnghes ls a go·od worker. Howell.wo·rks in the kitchen, I don't know him. The other one, I would not know her if she walked in the room," 

Dutfng oiir disc\1sslo11, Ms, Bo.ad made a statement that one of the instructors, Jason Earls, was.not interviewed as part of this investigation: and requested that he provide 
a staternent. She also stated that Cos LaWfence Adamire and Robett Bh1gharb. had approached l1er and wanted to be interviewed as part of this investigation. She also requested that CO :SrandonI-ieimbignerprovide a statett1e11t regardirlg the PREA 
training from Februmy 6, 20i 8, Yo:u suppo1·ted this request. I.stated that I would request statements from these four staff members. 

As such, onAugiist 28, 2018 I mailed you a copy of the four statements received 
from the sfaffmembersiqentified aboye, (Attach.m,ent A) 

I find the.charge made against you to be substantiated based on my review of the . investigativ\:l rep6rt., th_e investigatol'yinte,rviews Qf staff that reported :and·were witness to Your behavio1;s, and the additional statements that were mailed to you on August 28, 2018, · 

I find that on February 6,.2018 you made sexually charged comments and sounds 
such as, "Here we gd' and Hopoh,,, oh ye-ah baby., .nmmururi" during the video . 
po1iion of the PREA training, .I do not find your version of events credible due to 
witness accounts.· There is 110 reason to beHeve that the four co~workers, wt1ose 
statements are consistent that yoti ·engaged in this behavior and that you claim you barely know, would conspire against you to t11is degree, 

Yoii knew, or shoi.1ld have known, that your behavior was in violation of the 
Employee Handbook. S peclfioally the se.ctio11s of the Handbook that address 
Department Expectatio11s (pages 14 -16) which state (in pad), (Attachment B) 

"As an employee of the Depa1tment of Correction$. you will"be expected to: 
• Treat fellow staff wlth dignity and respect; 

You acknow !edged receipt of the Employee I-Iandbook on Jam1ary 13, 1997._ 
(Attachment C) 

Your behavior was also in dfrect violation of DOC Policy_850.625, Sexual 
Harassment, which states (in part) (Attachment D): 

Policy: 

L Sexual harnssmr.int is an unlawful empioyment practice prohibited undet· 
RCW 49.60 and Title VII of the Civil Rights Act of 1964, 

IL The Department strives to provide a wod< environment free from unsolicited, 
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unwelcome, and inappropriate behavior, and will not tolerate sexual 
harassment ,of,-~q.y ldnd, 

III. The Department has established guidelines for reporting .sexual h111·assment 
corµplafots, mid wiJi ensure that all ei1iployees1 contract ·staff, and v·olfrnteers are protected and provided relief from any form of sexualharassmenUn the 
workplace. 

N. The Department will promptly investigate allegations of sexual harassment 
and, where substantiate, will tcJke appropriate correctlve ~nd.disciplina1y 
actioi1(s ;, up to. and including dismissal. 

Directive: 
J. Generai R.equ\J:ements 

A. Employees, co11t1'act staff, and volunteers ,will not engage 111 any form. of 
sex;~rnl harass1nent,. S{;lx:llal hara&smeilt is 1111welcomed advances, 
requests for.sexual favors, and verbal or physical conduct when:· 
3, Sqch c.ondiJOt ha~ the purpose effect.of: 

a. Creating an intimidating, hostlle1 or offensive working 
environment or 

b; Interfering With work J.)erfoi-mance, 

By slgning theDepmtn1erit pf Cotrectiotis Acknowleclgenwnt Form on Januaryl 3, 
J 997, you agreed ymi were responsible for being aware ofand following all DOC 
Policles, (Attachment C) · 

Yolll' behavior was also in cont1ictwith the Core Competencies requii'ed of all 
l:lhiployees of the t>OC. Sp~cifically the Cor<:l Competencies of:. · 

Treats Others with Respect ancl Courtesy-Consistently tt·eats everyone with 
r¢spect and courtesy, even when the otherperson is discourteous or .unreasonable. 
Actively seeks feedback from customers arid others we interact with on the quality of 
sel'vices provided! ·Demonstrates an ability to place oneself in the position of the 
customel', Listens fully to1 ls respectful of, and understands others' needs, concern$, 
and opinions. 

Relationship Building- Builds and maintains effective networks of contacts that 
are usefo1 tn achieving work-related goals. Builds voluntary cooperation through 
credibility, expertise, influence, and persuasion, Goes out of our way to establish 

. effective worldng relationships. Demonstrates an ability to build effective 
relationships and partnerships. 

These competencies at'e outlined in the DOC Employee Handbook (pages 13 & 14) 
(Attachment B), which you acknowledged receipt of on January 13, 1997. 
(Attachment C) These competencies are also outlined in your Performance and 
Development Plan (PDP) Expectations. You acknowledged that your supervisor 
discussed the performance expectations with you most recently when you signed 
your l)DP Expectations on January 161 2018. (Attaclunent E) 
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Determination 
of Sanction 

Your behavior is in conflict with these competencies. Mrildng sexually ,eh(lrged 
sqtn1ds an.4 qonunet1ts 4\irip:g a denw~1stt:ation of a pat s,'.lai·ch is disrespectful to the 
trainers aiidto any othet' .employees who may have heard you. Makh1g such sounds 
and comments in the cqntext In which you did during the video p<;ntion of the pat 
S(;)f!rch.c!isrnpts your abiiity:t.o huild effective relationships with the employees you 
degraded with the behaviors yoii displayed .. 

?:'hese ooinpetencies are ~lso outlined on the position description (PD) form for all 
Conectional Officers. You signed ihe PD for position #1499 on Jamiary22, 2014. 
(Attach111ent F) r~1 aclditto11 to th~ ~ol'e compete,ilcies, t_h1s PD states under 
Qt1aJifica:tio11s, " ... thls position i·equires (in part): 

Pl'ofossfonal Standards -I<i10ws and applies relevant hiw, polfoy, procedure, and 
ptactice, Adheres to pi:ocfoctivity standards and tim.eliries established by law and 
policy. Identifies own training needs and· proactive1y seeks training opportunlties. 
_Other -Effectivl'J. ornl co.mmu11icatlon skills .in rotitirte and emergent situations . 
. Co'mmltted to develop anclpromote .positive· and professional irtterpersqnal 
relatibnshlp skills;" 

Y om· behavior undermines these listed qualificatio1t~; · l feel that you ar.e no longer 
qu:allfie4 few yo.ur position as a ¢ori·ectional otfice1· as yo1.i no longer maintain. 
pi'ofossional standards in all of.youractions. You.do notdemonshatepl'ofessi,:>nal . 
info1;personal rel~tionsmp skllls as .you pttt'posely made s.~xually ch(lt'ged sounds. and 
conin:ients during' a de111oristratici11 of a pat search, upsetting two ·of the traiilers who 
heard you and showing disrespect towa('d the tr.ah1ers anq ~tt(;lndees; 

Your supervisor also set expectations for you for your 2018-2019 review period. 
Specifically, your supervisor state4, 1'Conc:luct yourselfina pi:dfes$ional manner at 
all titnl;ls, Adhere to all cunei1t CBCC/DOC policies and:proceduresY (Attachment 
'E) 

Training records indicate you also attended Sexua!HarnssmentPrevention on 
December 2, 20091 ai:i.d agab.1 on Augus~ 16, 2015, (Attachment G) You sign:ed 
Training Acknowledgment - Unlawful & Sexual Harassinent form, DOC 03-448 on 
December 2, 2009, (Attaclunent H) 

When determining that this discipline was appropriate, I reviewed your previous 
work history, length of .service, training provided, arid previo1.;s disciplinary actions. 
During a review of yout· personnel file, I fo1.md that you wel'e p1·eviously issued the 
following: 

• January 30, 2017 -Letter of Reprimand fol' inappropriate, disrespectful, and 
racially slanderous comnmnications displayed towards your coworker and a 
supel'visor. The Appointing Authority found you were in violation of the DOC's 
Cote Competencies. This letter stated, "Your actions as described above 
demonstrate your failure to conduct yourself.with the highest level of ethical and 
professional standards. You displayed inappropriate, disrespectful, and 
unpmfessiomil .cominunications towards, or regarding, your coworker and a 
supervisor while at work. This negative behavior is not conducive to this work 
environment." Thls letter warned you that. any further m:isconduct on yoUt' part 
may result in further disciplinary action up to and including discharge from your 
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position, 

• My .i6, 2018- 15 day suspension.for inappropriate,. disrespectful, and 
unprofessional behaviors towal'ds offendet·s; inappropriate;. disrespectful, and 
1111professional behavlors towards st&ffand two different charges for creating an 
unsafe work environment, This letter stated, "CO Gray, yom behavior as 
\iescribed above and tht·ougl).out ~he hwestigation, ·report is unacceptable, It is a 
furidatnental expectation of DOC for yoi'.i to be professional. and respectful to 
those. you come in contact with in the performance of yonr duties., Displayit).g 
the behavior~ you havetoward.any staff member br offendet· is inappropdate, 
disrespectful, ai1d unprofess'io1,1al. Furthermore your behaviors were imsafe and 
put staff and offenc,iers in harm's way, .As a trained correctional profes~ional, 
you have been provided the skills on how to deescalate situations to avoid :fi.irther 
conflict. However, you chose to engage in such err~tlc behavio~·si placing staff, 
offenders, and ultimately the public at risk/' This l<:ltter war11ed You thatany 
fotther miscoriduct o:ti. your part may result in further disciplinary action up to 
·and including discharge from you\' posi~f i:in 

You have been employed with the DOC for over twenty-one (21) years, all itrthe 
qapacity ofa CO, to inchide .twb m nori-pY.rmanent appointments as a CQ3 
(Sergeant). You knew, or sho1.ildhave known, that the behavior you engaged in was 
.prohibited. The DOC has a zero.t6lera1,1ce 'for Jnappi;opri~te se,irnal behaviors within 
the wodcplace. The behavioryo11 dfsplayed on February 6, 2018 is clearly in 
violatimi of the core competencies, DOC Employee Handl)ook, and D·oc PoHcy that 
proyides specific gui<:lance on how you are to conduct. yourself during the 
pet'fotmance ofyoi.1rduties, 

Dul'ing the.·course of the investigatoiy interviews, CO Chai1fal Hughesi one of the 
traine1:s, repol'ts that she was shocked by your behavior. She reporte~ that she has 
11everh~en uncomfortable in her role up \mtil that momei1t when you were making 
inappropdate riois.es and comments during the video. She1·.eported, " .. .it was ldnd of 
like~Okay, now my body is getting framed in froµt of 45 of my working pe~rs and , 
now everyone1s focused o.h my breastsi being outlined and nov'v it's my body and, 
coincidentally,Tm the only lesbian in the.room and.I'm instnicting the class. (She 
paused) it was frustrating,, .l gotta be singled otit.." CO Hu,ghes shared that she theh 
had to get up and demo the pat search immediately after the video and said that her 
"skin crawled," Sergeant Ron Howell, another instructm· reports that your conduct 
dtiring the training was unprofesslotia1 and niade him so uncomfortable it made it 
challenging to complete the training, 

Tat·a P.rechel, Administrative Assistant 3; who was sitting with the instmctors, also 
identified you as making the i~1approprlate sexual ,noises and comments, She shared 
that she felt trapped as she c.ottld not leave, She also stated she 001.ild see that CO 
Hughes was visibly upset after you started your vocalizing during the video, Jason 
Earls, another one of the instructors, also provided a statement 1ndicating you were 
the person maldng the inappropriate sexually charged noises and statements during 
the video portion .of the training. 

The Department has a comprehensive policy regarcling sexual harassment in the 
workplace, By yotll' actions, you willfully disregarded the t·equirements ofthat 
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policy as well as other Departme11t policies and expectations. You displayed highly 
inappropriate and unprofessional behavior .in a PREA training class. I will not 
tolerate this type of egregious conduct. 

_An employee with your years of service is well aware of the importance of safety 
and security in a prison environment, and of the exp_ectations surrounding 
appropriate and professional behavior in the workplace. Your actions are in dil'ect 
violation with the tools and training that have been provided to you from the 
beginning of and throughout yom career with the Department. Y m.i violated the 
most basic and f1mdmnental rnles and directives by which the Department abides. 
As a senior Correctional Officer, it is your 1·esponsibility to model and promote 
appropl'iate behaviors in \he workplace, You failed this responsibility when you 
made sexually inappropriate conm1ents and noises during the PREA training on 
Febrnary 6, 2018. 

Your behavior negatlvely impacted multiple staff at CBCC. You engaged in 
behavior that does not convey a professional image and jeopardizes the working 
relationships with your fellow co~workers, You compromised your own credibility 
and effectiveness in the work environment by your actions, and you failed to 
exercise sound judgment. 

You have presented no information for yot1r behavior that would mitigate my 
determination to end your employment with the DOC. Furthermore, I do not have 
faith that t1 lesser sanction would effect change in your behavior. I cannot and will 
not risk your continual inapprnprlate unprofessional behaviors. Consequently, I have 
determined that discharge is the appropriate level of c\1scipline. 

Appo~~p~BA, you may appeal this discipline 

Scott Russell, Deputy Director 
Pl'isons Division, Commt1nd A 

Attachment A- Additional Statements 
Attachment B • Employee Handbook; Pages 13-16 
Attachment C -· CBCC Acknowledgement Fol'ln 
Attachment D - DOC Policy 850.625, Sexual Harassment 
Attachment E - Performance and Development Plan (PDP) Expectations for Non-Supervisors 
Attachment F - Position Description fol' position #1499 
Attachment G- Student Training Record for Jolm Grny 
Attachment I-I - DOC 03-448, Training Acknowledgement - Unlawful & Sexual Harassment 

Enclosures 

SR:pclg 

cc: Melia Olsen, Human Resources Director 
Labor Relatio11s 
Payroll (first paragraph o_nly) 
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Personnel File (including investigation) - J ohh Gray 
~,Adm:inlstrative File. 


