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8th October 2021 
 
Dear Ministers, 
 
Building Consent delays 
 
 
Introduction and summary 
 
I write to you on behalf of our Shareholders (small to medium sized builders and trades) 
who require urgent action over the Building Consent Crisis. This issue is the most significant 
problem our Shareholders face across all New Zealand. 
 
The Combined Building Suppliers Co-operative (CBS Co-op) began in 2017 with a vision to 
assist smaller builders collectively increasing their professionalism through problem-solving, 
collective purchasing power and sales channels to help them with taking on the volume 
builders by reducing their costs and increasing their competitiveness. We now represent 
over 650 Shareholder members across New Zealand.  
 
We seek some urgent action to mitigate these delays in the short run and propose that 
Government complete a review to achieve long term solutions to this problem: which is 
having a major impact on residential construction sector productivity. 
 



Some immediate improvements could be achieved by councils implementing a triage system 
that works well in the health system. Added to this, more resources need to be applied to 
support council consenting; and processes need to be re-engineered to become more 
productive for builders and council consenting operations. 
 
Building Consent Timelines and problems 
 
It is no secret that building is booming with current demand putting pressure on never-
before-seen material shortages, labour shortages and delayed building consents in fact, 
compared to the same eight-month period in 2020, new residential dwellings consented are 
up by 32% in Christchurch alone. 
 

 
 
  
(The table below shows the number of residential building consents issued across the whole 
of NZ). 
  

 
For the 6 months to the end of June, consents were up by 24% compared to 2020. 
 
Building consent authorities have 20 working days from the date an application (for a 
building consent) is received, to decide whether to refuse or grant the application. In most 
cases in Christchurch this is sitting at 57 – 60 days, on average being 11 weeks in total for a 
Building Consent.  

Christchurch City Council head of Consents has advised via media that they could not have 
predicted the surge in consents. The data above suggests that consent applications have 
been rising for a long time and rather that the council have ignored the industry. 

We are aware, from our Members across New Zealand, in particular Auckland, that the 
same issues apply as in Christchurch. 



There is no triage system for consent applications. We are aware that some large builders 
are applying for consents with no intention to start building within 18 months. This is 
causing a major back log. 

In the year 2021 it takes Christchurch City Council 9 days to acknowledge an electronic 
consent application. 

Due to shortages of some building materials, builders are having to change products mid-
build - thus triggering a Building Consent Amendment. There is no triage system for this and 
therefore building sites are having to come to a complete stop. Builders in these situations 
are laying staff off or putting projects on hold. 

Some builders will not speak up due to fear of being “red flagged” at Council. One of our 
Shareholders has lost $100,000 in holding costs while waiting over 57 days for a simple new 
house consent. 

In 2013 the Christchurch City Council lost is accreditation to issuing consents for the same 
issues. 

Put simply if we cannot get consents issued within the statutory time frames, we cannot 
build houses – if we cannot build houses we cannot employ staff. 

We urge the Government to seek answers, some short-term solutions; and we request a full 
review of the Building Consent Processes is completed with the objective of speeding up 
and improving productivity of the consenting process. 

Your sincerely 

 

Carl Taylor 
Chairman 
Combined building Supplies co-operative 
carl@cbscoop.co.nz 
021 338306  
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