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‘WacannotstressenoughtheimportanceofkeepingHawaiianElectricapprisedof HART's.
‘contractor'sprojectschedule forall sectionsoftheRailproject, especiallywith HART's.Goniracorsworking wiinthe ClearanceRequiromanisand increasing the polenta of
damaging Hawailan Electric's facilities. Werecently experiencedanincident where, unbeknown
10us, HARTallowedSTGtocommenceK-Rail setupandpiercolumn/loundation installation
adjacent 1o HawalanElctics toepoles kongPoar Haroor in total dareqard of Hawalan
Electric's WorkingClearancerequirements.HawaiianElectricwasonlyalertedto STGcommencingpoconstruction acivilesatfeproject sit byHARTArptProjectManagera
weekaftersuchactivities hadalreadystarted. HARTfinallyprovidedtousanunapproved
versionof STG'sprojectscheduleon August 23, 2017, onedayafter the HARTAirportProject
Managernotified HawailanElectricofSTG'songoingconstructionwork. ThiswasdespiteHawaianElocirc’snumerousandrepeatedrequests 10 HARTstaf, a well as our
understandingthat HART'sexecutivesdirecteditsstaffto shareSTG'sprojectschedulewith
HawaiianElectric.Moreover,we areverytroubledwithHART'sdeliberateactionstoimpedein
the WorkingClearanceareasdespiteHART'sacknowledgementthat doingsowillimpactthe
‘safety ofouremployeesandofoursubcontractors’employees thatareworkingonourfacilities.

‘FedesionoftheRiTransit Route
Wevoicadourconcerntha sinceSTG sgnicanty redssignsdAECOMsREP electrical
infrastructuredesignandneweasementswillbe requiredinsomeareas,theprojectschedulemaybeimpacted. HARTseniormanagementappear tbounder ihe impressiontntHART'S
staf are ontopofthis risk.
‘OnDecember6,2017, HARTandHawaiianElectric participatedinanAirporteasement
conferencecall to discusstherealignment. Duringthismeeting, HART'sconsultingProject
Manageroverseeinglandacquisitions forHawailanElectricwasveryconfusedandunaware
that STGhadchangedthe design in manyareas,and theeasementrequirementshaveaisochangedinsomeareas. HawaianElec andHARTbothagreed, during he mesting, thatHARTneedstohavebeter coordination andcommuricationwihSTGaboutthe proposedInfrastructure designworkand any casement impacts.WereeratsthattecooranationbetweenHART3staf and STGIsnotHawaian Electic'sresponsivity,especialywihrespecttocommunication eating to impactscausedbydesign changesmadebySTG. Tocarly,
Hawai Electic'srl 4 treview hedrawingssubmitedbySTGfor echnical feasbilyanc
reviowsubseauentHART ROWcrawings to makesure theeasementmapsandmelesandboundsainwith STG'sinfrastructuredesign.
Wealso taketsopportunity to note thatSTGhasfallenbehind ntherdesignschedeandmissedmanyof ts ow targeted nfrasinucure craving reviewsubmita dats.WeunderstandhatHART intended to haveSTGutize the RFP crawingsfom AEGON,asmuchasposiole,
sincemanyofthosedesignsweresubstantially complete.AyearhaspassedsincetheNoticeToProceedwas issued o STGan yet. there rest no finalapproved infrastructure Gesign.WeexpectSTG lo pursue a veryaggressiveconsiructionsched to ofse schoduledelays
during thedesignprocess. Anyschedule“crashing”mayresultin Hawailan Electricnotbeing
able10 supportHART'sscheduleduetoourlimitedresourcestodesign,monitor,inspect,andaccept th electrical constuction work. Waaroasoconcerned that STG'sschedulewo.
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