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Stacel, Lori

From: Judy Cook <judygeook@woh.rr.com>
Sent: Thursday, May 6, 2021 1254 PM
To: “HealyJackson’healyjakson@gmail.com
ce “Dan TurbenJeremy.Newport@rsmus.conyJoshGreen’Krist Hale'/Kyle Ramey’Leigh

AnnFulford’?Madeline seli:Kiopsch, Norbert S./Roger Crum’;Samuel N Dorf
Subject: RE: Members

Healy's presentation i far more complete. It suggests to methatwe have more important things to focus on.
Judy

From:Healy Jackson <healyjackson@gmail.com>
Sent: Wednesday, May 5, 2021 6:15 PM
Tos Judy Cook <judygeook@woh.rr.com>; healyjakson@gmail.com
Ce: Dan Turben <dturben@parknationalbank.com>; Jeremy.Newport@rsmus.com; Josh Green <joshua@the-green-
family.org>; Kristi Hale <hale@wrightlibrary.org>; Kyle Ramey <rameykyle@oakwoodschools.org>; Leigh Ann Fulford
<JOEandLAD@aol.com; Madeline Iseli <madeline.iseli@sinclair.edu>; Norbert Klopsch <Klopsch@0akwood.oh.us>;
Roger Crum <rcrum1@udayton.edu>; Samuel N Dorf <sdorfi@udayton.edu>
Subject: Re: Members

Greetings,

Vd ike to compliment myself by thinking that | tink like Judy Cook, but that remains a pleasant wish. Still, as she was.
crafting her thoughts on how to handle membership, 1 was too. | just saw her email and | decided not to sit on my.
thoughts any longer. 'm glad this discussion is progressing. Please considermy thoughts as wellas Judy's. Can't wait to
see what we a decide.

Healy

Reasons for having OIC Members:

People want to join an organization; people want to feel they are part of something.

people want to align with an organization's mission. They want to be associated with the brand image of the
organization.

people assume there is some commitment to joining an organization. We want people to feel acommitment to making our
community more welcoming.

People join organizationsthatallow them to chase theirdreams and to have experiences that fulfil them. People take
pride in theorganizationwhen the mission of the organization, the meaningfulness of what theyare doing, what they
areaccomplishing is held in high regardby themselves and others.

A membership system provides some level of management or control over
participants.

Membership numbers present a type ofpublic endorsement.
1



Reasons for not having OIC Members

“Membership” can be perceived as an excluding factor—depending on their home address, certain people can join and
others cannot.

Asking people to join the organization meansa person must decide whether they wants to align themselves with the
‘mission and brand of the organization. People across the board can agree that they would like Oakwood to be perceived
5:2 community that iswelcoming toal. In today's environment, however, the OIC may be brandedas an organization
appealing primarily to people who hold liberal views. People who hold more conservativeviews are more likely to
interface with theOICas a “participant” than as a “member.” “Membership” forces the issue.

People who join an organization should expect to contribute something specific to the organization. At this time, we are
asking people only to observe civility when participating in discussions. When people ask: How do |join the IC?, the
answer is “Please participate in our programming and work on a committee f that interests you. You don't have to join
to be involved.”

‘One operating objective of the OIC s to develop a database of interested citizens for us to communicate with. The OIC
will want to maintain communication with the greatest number of citizens. Unless identifying information garnered from
program registrations is to be discarded, it will be necessary to distinguish members from participants in the data base.
Doesn't thiscreate an unnecessary step?

Why the OIC doesn't need Members

Traditionally, “membership” within an organization comes with some benefits non-members don't enjoy and involves
some monetary requirement. (e.g. PTO members received a printed directory. Oakwood Historical Society offersa
newsletter and event discounts. Rotary offers inclusion within a social club and opportunities to vote on club direction.)
“The OIC offers no membership benefits and doesn't charge dues.

The OIC is committed to inclusion —anyone who wants to participate is welcome.

The OIC doesn't intend to use membership dues to raise funds. Charging dues could be a barrier to someone's
involvement.

tis unlikely that a voteof themembershipwill ever take place.

The numberof people present at meetings and events is a better measureofOIC's relevance and efficacy than the
number of people registered as members.

How canOIC maintain a strong organization fit doesn't have Members?

Depend on members of the leadership team to make decisions, convey that leadership meetings are open to the public,
communicate regularly with people who have become subscribers or attended an OIC event.

Cultivate OIC committee involvement.

Regard individuals who representstakeholder organizations in Oakwood as OIC leadership representatives. Allow them
to participate in the election of officers to the leadership team.

2



Establish the tradition that Oakwood citizens self nominate themselves to serve onthe leadership team and are selected
by two-thirds voteo the leadership team.

An Alternative Approach to Consider

Dont implement “Membership” now. Instead, attempt o capture the same “membership” information from any one
who registers to participate in programs. After 9-12 months, reconsider the issue. It ilbe easier to institute a
“membership” program than to revoke one.

On May 5, 2021, at 555 PM, Judy Cook <iudgcook@uohr.com> wrote:

The question ofestablishing Membership status is still out there.I do not see it as
high priority but certainly worth some thoughts. The possibility ofits being “off
putting” is a barrier. Some thoughts of beneficial aspect are listed below:

Benefits from a “Membership” group:

+ Suggests commitment
+ Possible group for target messaging
+ Potential leadership roles
+ Suggests long term existence of OIC
+ Value as a “test” group
+ Sourceof ideas
+ Sourceoffeed back
+ “Ambassadors” for OIC

We might consider a systematic approach such as:

+ Invitation type message:
Thank you for being part of OIC activities. Your continuing participation is
appreciated. We invite you to continue association as a Member of
OIC. Our ability to communicate with our Members provides a resource for
our planning and evaluation. Long term association strengthens OIC and
moves us toward accomplishing our mission.

(This is a quick draft of possible “invitation “ type message)
+ There could be a system whereby we track attendance and after 3? or 47

attendances we email our invitation ending with a "how to” sign up for
membership.

Judy

3



Stacel, Lori

From: Jacques, Robert <Jacques@akwood.ohus>
Sent: Wednesday, May 12,2021 1027 AM
To: Krist Hale (hale@wrightibraryorg)Jeremy Newportudy Cook
ce Klopsch, Norbert .
Subject: OIC mail received
Attachments: LONB Welcome Lette pdf; Account Agreement pdf; Funds Availabilty Policy.pdf; Fee

Schedule pdf; Personal Info Notice pdf

Al

The attached documents arrived today from LCN. 1am forwardingforyour records.

Jeremy: Also included in the envelope was a new vinyl checkbook. It includes a couple of starter deposit sips but no
checks. Cindy Stafford will be emailing you as soon as the MLK check i available for pickup, so you can get the

© checkbook at the same time. Alternatively, please advise ft should go to someone else.

| Regards //Rob

Robert . Jacques, Esq. | Law Director
City of Oakwood |30 Park Avenue | Oakwood, Ohio 45419
T. (937) 208.0600

(937) 267-2940
jcaues@oalwood oh us | www cakwoodohio gov

'
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‘or Terms & Conditionsofmerchantwerenotfollowedasagreed.)
matonaiAsesmnt es ot llcatony POSIATH rsa...
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On-tine Banking Fees
LCNB Orr-Line Banking (sn lcnb.som) Free
ill Payment Service

Personal and HOn-COrpOTatvv ; fee
COpratonACEO rremreeeremrrnrsmsrs $50

MiscellaneousFees
CastersChg vv res $ 490

Premier CRACKIN AGGOUNS rr FREE
HOMEEOMD ChACHIN PHS. Face
LON Money Market AGGOUNS vrs FREE

Notary Service on premises Fee
Special Handling fee $25.00
Guardianship fee $1000

{Applicable for Guardianship fle in Warren County ony)
Guaranteeing Signatures Free

(service for LONG customers oly at our Main Office, Hamilton,
Waynesville andColerain Township, Western Ave, Washington CH,
Eaton, Brookulle Branches Monday-Saturday),

Coin Machine Services (Customers) Face
(Non-customers charged 1%ofcon un. 5 minimum charge)

Collections (per em ee for handing incoming collections) $2000
Redemption of Bonds & Coupons $500
Garnishment Processing $8000
DomesticWireTransfers

Incoming. $1000
Outgoing $2500

InternationalWire Transfers
Incoming $1500
Outgoing $1500

DormantAccount monthlyfee $500
(Notice ilbemalled 60 days prior to dormant satus)

Stock or Bond Transactions (see below)
(These transactionsare handled by ou brokerage partner, LPL.
For information please see your LONG Branch Manager.)
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Miscellaneous Fes continued
Records, Research and Coples (see below)

(Fee for providing documents other than those provided through
“The normal operationof your account s$25perhou forresearch
and $.25per copy ($10 minimum charge).
“Ifyou have chosen not to ecelve your mage checks, you will be
Provideduptofour items ree per statement does notapply to
Free Checking) Ifyou notfy us with the paid date of each tem
within90 calendars days of receiving your statement. After 0
days, normal research fees will apply.

Return Mal $500
ifthe bank receives statements or notices returned from the post
Office due to: change of address, the bank will make every effort
to contact you and verlf the new address. If we are unsuccessful
n contacting you via phone or In writing, we will chargea $5 fee for

| each piece of mal.

| SafeDepositBoxes
24 $18 or $28 plus tax

| 26 $25 0r $35 plus tax
| 35 $31.25 0r $41.25 plus tax

| axa $34 or $44 plus tax
oe $46 0r $56 pls tax
6 $46.25 or $56.25 plus tax
310 $42.50 0 $52.50 plus tax
5x10 $57.50 0r $67.50 pls tax
#10 $62 0r $72 plus tax

| 100 $80 0r $90 pls tax
Savings with auto debit from LCNB Account $1000

| Late fee (after 10-day grace period) $1000
| Replacement fee for lost key. Gal for detalls
| Safebox sizesmayvary at each office call for detalls
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| National Bank.

May 4,202

‘Oakwood Inclusion Coalition
30 Park Ave.
‘Oakwood OH 45419 |

DearOakwood Inclusion Coalition,

Thank you for openingan additional account with LCN National Bank! It may have been awhile
since you opened your first one, 50 | have enclosed a flyer with some reminders about the
convenience tools that are available to help you get the most out ofyour new deposit account.

Ifyou have questions aboutany of these services or about any of the other financial services LCNB
offers like mortgage, personal loans, or business banking, we're here to help. Please call me, visita
branch, or contact our Client Care Team at 800.344.2265.

Again, thank you fo relying on LCN. We'll do our best to continue to provide you with outstanding
service.

Sinoérel
J

Jeff Wren
Branch Manager
LCNB National Bank
800-344-2265 EXT 34101

2 bic.
2705 Far ills Avenus, Oakwood, Ohio 45419. Ph. (937)704-9490 Fax (937)395-4849

wren@lenb.com



| Funds Availability Policy Disclosure for Deposit Accounts

| The Expedited Funds Availability Act, implementedbyRegulation CC,regulates the amount of time a bank can hold
| fundsfrom checks deposited Into transaction accounts (business and persona)

LCNB National Bank's policy s to provide you accesstoyour money within the guidelines of sound banking practices.
Our goal Is to make funds from your deposit avaiable to you on the first business day after thedaywe receive your
deposi. Electronic direct depositsandfunds from wire transfers will be available on theday we receive the deposit. At
that time, you may withdraw the funds in cash and we will use the funds to pay checks that you have written.

| Fordeterminingthe avallabilty of your deposits, every day s a business day, except Saturdays, Sundays, and federal
holidays. Ifyou make a deposit before 5 p.m. Eastern Standard Time/EST (Monday- Thursday), and 6 p.m. EST on Fri or
if you make a deposit at our Worthington Branch ony, before4 p.m. EST (Monday- Friday) we will consider that day to
be the day of your deposit. However, If you makea deposit after those hours, we will consider that deposit made on the.
next business day.

In somecases,we will not makeall of the funds you depositbycheck avallable at the times shown above. Depending on
the check you deposi, funds may not be available until the second business dayafter the dayof your deposit. However,
the frst $225of your deposit wil be availble on the next business day. (Please sce “LongerDelays May Apply” below.)

If we are not going to makeal of the funds from your deposit available on the next business day, we wil notify you at
thetime you make your deposit. Ifyour deposit Is not made directly to one of our employees, or f we decide to take
this action afteryou have lft the premises, we will mall you the noticebythe day after we receive yourdeposit.

If you need the funds from a deposit right away, you should askuswhen the funds will be available.

LONGER DELAYS MAY APPLY
Funds you depositbycheck may be delayedfora longerperiodunder the following circumstances. We will notify you if
we delay your abily to withdraw funds orany of these reasons, and we will tell you when the funds willbe availabe.
“They will generallybe availableno later than the Sth business day after the day ofyour deposit.

«We believea check you deposited will not be paid.
+ Acheckyoudepositedwas previouslyreturned unpaid.
+ You have overdrawnyour account repeatedly in the last six months.
«The checks you deposited on this day exceed 35,525.
«An emergency, such as falure of communications or computer equipment has occurred.

New Account: An account is considered new If thas been open 30 days or less, unless eachof the customers on the
account has another transaction account at LCNB National Bank. Cash and electronic deposits will be available by the
‘next business day. The first $5,525 in checks deposited into your account, drawn on the US. Treasury, Federal Reserve
Banks, Federal Home Loan Banks, and other next-day tems, will be available the next business day; all other deposits
will be available no later than on the ninth business day following the banking dayof the depot

ACCOUNTS NOT GOVERNED BY REGULATION CC: Money Fund, Savings, Club Accounts, Certificate of Deposit
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