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Stacel, Lori

From: Jacques, Robert <Jacquesasnoodohus>
Sent Wednesday, May 12,2021 1029 AM
To: Kis HleJeremy Newportudy Cook
Jo Kopsch, Norbert
Subject; RE IC mail receive

Attachments: Account Detas pf

Soy heres ane more document that | apparently did not attach. //Rob

Robert. acaues, 3. | Low icon
(937) 298-0600
lacques@oakwood.oh.us | www.oakwoodohiogov.

FI

NY,

From: caves, Robert
Sent: Wednesday, May 12,2021 10:27 AM
Tor Kris Hale (ae@wrighlbraryor)<hale@wrightiban.org; Jeremy Newport <ewpord@yahoo.com Judy Cook
<judygcook@woh.rr.com>
Ce opsch, Norbert. <opsch@oakwoad oh us>
Subject: OIC mail received
a,
The attacheddocuments arved today from LEN. 1am forwarding foryour records

Jeremy: Also included in the envelope was new vinyl checkbook. Includes couple of starterdepos sips ut no
checks. indy Stafford wil be malinyou a 500n a the MLKche is avalable for ickup,50 you canget the
Checkbook at the same ime. Alternately, please adie t houg to someone le.

Regards //Rob

Robert. aces, Ea. | Law Diecor
Civ of ikon | 30 Prk Avene | Ookvood, Oho 45419
(537 238.0600

F.(027) 297.2980
Jacques@oakwood.oh.us | www.oakwoodohio gov

:





SPECIFIC ACCOUNT DETAILS :
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Stace, Lori

From: Jeremy Newport <newporjd@yahoo.com>
sent: Wednesday, May 12,2021 1207 PM
To: Jacques, Robert
ce Kristi Hale:ludy CookKlopsch, Norbert S Stafford, Cindy.
Subject: Re: OIC mail received

Hello Robert,

© Thankyou for the heads up. 1 will be by this week to pick up our check and these documents. Please fet me know if
| anything hl up the check being cut tis week. We owe a deposit to CNBby EOB Friday.

Kind regards,
Jeremy Newport

Sent from my iPhone

On May 12, 2021, at 10:28 AM, Jacques, Robert <Jacques@oakwood.oh.us> wrote:

Sorry; here is one more document that | apparently did not attach. //Rob

Robert F. Jacques, sq. |Law Director
937) 298.0600
Jacques@oalwoodoh.us | wenw.calowoodohiogov

<image001jpg>

From: Jacques, Robert
Sent:Wednesday, May 12,2021 10:27 AM
To: Kristi Hale (hale@wrightlibrary.org) <hale@wrightiibrary.org>; Jeremy Newport
<newporjd@yahoo.com; Judy Cook <judygcook@woh.rr.com>
Ce: Klopsch, Norbert S. <Klopsch@oakwood.oh.us>
Subject: OIC mail received

Al,

The attached documentsarrived today from LCNB. 1am forwarding for your records.

Jeremy: Also included in the envelope was a new vinyl checkbook. It includes a couple of starter
deposit sips but no checks. Cindy Stafford will be emailing you as soon as the MLK check is available for
pickup, so you can get the checkbook at the same time. Alternatively, please advise if t should go to
someone else.

Regards //Rob

1



Robert F. Jacques, sq. | Law Director
City of Oakwood | 30 Park Avenue | Oakwood, Ohio 45419
T: (937) 298-0600
F:(937) 297-2940
tacques@oskwoodoh.us | www.oakwoodohiogov

<image001jpg>

<Account Details.pdf>
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 stacel, Lori

From: Roger Crum <rerum @udaytonedu>
Sent: Wednesday, May 12,2021 5:53 PM
To isi Hale (hale@wrightlbray.org)lopsch, Norbert Judy CookikyleRameyTurben,

Dis, Madeline Healy JacksonLADJeremy NewportSamuel DorfJoshuaD. Green
Subject: Fd: New pastor inJune at OUMC

dear OIC colleagues: jayne whitaker shared with me this good and

interesting news of the appointment of peter matthews as pastor of

oakwood united methodist church. we should definitely reach out to him

to join our group and welcome him into the discussion. yours, roger

re Forwarded message ~—-
From: Jayne Whitaker <jwhitaker2@udayton.edu>
Date: Wed, May 12, 2021 at 5:05 PM
Subject: New pastor in June at OUMC
To: Roger Crum <rcrum1 @udayton.edu>

dear

You and other members of the OIC might be aware, but thought you might be interested:

—

Let's Welcome Rev. Peter Matthews

Peter Matthews has been appointed to the pastorate al OUMC, beginning Sunday. June 27,
2024, Curtnty, Pete is the lead pastor for McKinley United Methodist Church in Dayton and
ie ishing an appointment at Grace UMC. He wil share tne pastorate between the two
churches, % tme at McKinley and % time at Oakiood.

A graduate of Denison University and Princeton Theological Seminary, Peter is a graduate of
he University of Geneva, Switzerland's master's program in ecumenism wih the Workd Council
of Churches. He is currently working on his doctoral thesis ented Franchise Hope” at
Methodist Theological School of Of.

He is married with two adult sons and one five-year-old grandson who takes his breath away.
every time he says, ‘Pa Pa’.

JANE MATUACK WHITAKERHetoate otesr

DEPARTMENT OF ART + DESIGN
University of Dayton
300 College Park
Dayton, Onio 45469-9392

3
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Stacel, Lori

From: LAD <ladulford@gmailcom>
Sent: Wednesday, May 12, 2021 805 PM
To Roger Crum
ce Kiisti Hal (hale@wrighlibrary.org)Kiopsch, Norbert SJudy CookiKyleRameyTurben,

Dysel, Madeline;Healy JacksorsleremyNewportSamuel DortJoshua D. Green
Subject: Re: New pastor in June at OUMC

Thank you for sharing tis info, Roger.
IA

Leigh Ann Fulford

There is aways light,
if only we're brave enough tose i
Ifonly we're brave enough to be it.
Amanda Gorman

On May 12,2021, at 5:52 PM,Roger Crum <rcrum1@udayton.edu> wrote:

dear OIC colleagues: jayne whitaker shared with me this good

and interesting news of the appointment of peter matthews as

pastor of oakwood united methodist church. we should

definitely reach out to him to join our group and welcome him

into the discussion. yours, roger

ree ForWATGE Message
From: Jayne Whitaker<juhitaker2@udayton.edu>
Date: Wed, May 12, 2021 at 5:05 PM
Subject: New pastor inJune at OUMC
To: Roger Crum <rcrum @udayton.edu>

dear

You and other members of the OIC might be aware, but thought you might be interested:

-

s
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Let's Welcome Rev. Peter Matthews

Peter Matthews has been appointed to the paslorate at OUMC, beginning Sunday, June 27
2021. Currently, Peter is the lead pastor for McKinley United Methodist Church in Daylon and
is finishing an appointment at Grace UMC. He will share the pastorate between the two,
Churches, % me at Mckinley and % ime at Oakwood.

A graduate of Denison Universty and Princeton Theological Seminary, Peter i a graduate of
ha University of Geneva, Switzerland's master's program in ecumerism vith the Worid Council
of Churches. He is currently working on his doctoral thesis ened ‘Franchise Hope" at
Methodist Thealogical School of Of.

He is married with two adult sons and one five-year-old grandson who takes his breath away
every time he says, ‘Pa Pa’.

ATE MATLACKWHITAKERfteteintt

DEPARTMENT OF ART+ DESIGN
University of Dayton
300CollegePark
Dayton, Ohio 45469-5352

o: Fitz Hall 238
pisteSeavey
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Stacel, Lori

fom: ist Hole <hale@wrightibraryrg>
sent: Monday, May 17, 2021 406 PM
To: Joshua D. Greershealyjackson@gmaL.comsel, MadelineJeemy Newportudy

CookKiopsch, Norbert S:KyleRameyLADRoger Crumsdorf1@udayton.eduTurben, D
Subject LeadershipTeamAgenda

Attachments: OiCLeadership Team Meeting --May 2021Agendadocx

OIC Leadership,

| See attached Agenda for tomorrow's meeting at 4 p.m.
Join Zoom Meeting

Meeting0:862 4457 4032
passcode: 113713
One tap mobile
413017158592, 862445740324, 1137134 US (Washington DC)
+13126266799,,86244574032#,,,,*113713# US (Chicago)

See you tomorrow!
Kristi

Til

ist 1. Hale Dirscor
Wight Memrial Pole Uary
1776 Far Hil Avvo,
awood, ON 45415.2531
ifn phone 937 250-6824 F 937 294-9578
hale@uwrightlibracy.org | wrightlibrary.org

:



| OIC Leadership Team Meeting
May 18, 2021
4PM. (Virtual)

« Callto Order
« Approval of Meeting Minutes

© Marcy 22,2021
o April6,2021
o April 28,2021

o Treasurer's Report
«Old Business

o April 28 Meeting Recap and Plus/Delta
© Community Research Discussions (Madeline)
© OIC Logo/Branding Campaign

o New Business
© Changes to Establishing Document (Norb)
© Quarterly meeting schedule (Kristi)
© Minutes

Committee Reports
o Programs and Events Committee (Leigh Ann)
o Current Issues Committee (Madeline)
© Communications Strategy and Communications Committee (1osh)
© Membership Committee (Healy)

«Leadership Team Reports
© Chair/Vice Chair (Kristi/Judy)
o Secretary (Sam)
o City Liaison (Norb)
o School Liaison (Kyle)
o At Large Member (Dan)
o At Large Member (Roger)

«Leadership Team Meeting Schedule
« Adjourn



Stace, Lori —
From: Isl, Maden <Madeline sel@sinciredu>
Sent: Monday, May 17, 2021 904 PM

Cr ist Hleioshua . Green healackson@gmal comleemy Newportudy
CoakKlopsch, Norbert S:Kyle RameyLADRoger Crumsdorf1@udayton.eduTurben, D

Subject RE: Leadership Team Agenda
© Attachments: IC RFP Community Research v3 20210517pd

Dear Kristi and OIC Leadership Team,

Fist of all, my preemptive apologies as have a hard stop at S00 tomorrow to Jump on to another Zoom meeting: a
work sessionfo the Montgomery County DevelopmentDisableServices Board.

Secondly, many thanks to Roger Crum for is assistance i refining the document fv shared by attachment, which is
raft REP to salt proposal fo profesional assistance in community research. Thanks to Krist forputing tis tem on
the agenda.
See you tomorrow!

~Madellive
MadelineJ sel | senior Vice President |Advancementand Region! Stes
madeineisel@sncaedu

Oo COLLEGE

From: Kristi Hale <hale@wrghtibrary org>
Sent: Monday, May 17, 2021.4:06 PM
Tot Joshi D. Green <joshua@the-greenfamilyorg>; healackson@gmal.com; sel, Madeline
iadeling5el@sinclatedu eremy Newport <newpord@Yahoo.com>; Judy Cook <udygcok@uoh.r.com;
opsch, Norbert5, <Klopsch@oakwood.oh.us>; KyleRamey <ramey kyle@oakwoodschoolsorg>; LAD
adtalford@gmai coms; Roger Crum <rcrum1@udayton. edu; sdorfl@udayton.edu; Trben, D
dan urben@parknationalbank. com>
Subect: Leadership Team Agenda
Mima Atlachment Protec has deemed isfet be safe, bl aeys exercise caution when oping los

OIC Leadership,

See attached Agenda for tomorrow's meeting at 4 p.m.
Join Zoom Meeting
ips us02ueh zoom uS/88244574032 7pwd=c3ZF SHIST2AP RESCOWDQ16GZIT00
Meeting 1D: 862 4457 4032

1



passcode: 113713
Onetap mobile
13017158552, 862445740324, 1137134 US (Washington OC)
13126266799,862445740324,1137134 US (Chicago)

See you tomorrow!
Kristi

253%

El

Krist J. Hal iectarWeigh Mamaril Poe brary
1776 Far Hil Avvo,
okwaad, OH AEA5.251
Cites pwns 397 250.4824 F937 294.9578
Nea ighlerot | wiohlbrersora

2



REQUEST FOR PROPOSALS
Toward Framing the Work of the Oakwood Inclusion Coalition

in studying, promoting, and celebrating an inclusive, equitable, diverse,

and welcoming environment and community for everyone who lives,

works, visits, or passes through Oakwood

SaaS

ABOUT THE OIC
“The Oakwood Inclusion Coalition (OIC) was formed in 2020. The follow articles from ts establishing
document describe theOIC’s Mission and Purpose:

no mission
The missionofthe OItostudy, promote, and celebrate an inclusive, equitable, diverse and
welcoming environmentandcommunityfor everyone who lives, works, visits,or passes through
Oakwood.

im PURPOSE
The purpose of the OC is to foster an inclusive community through education, developmen of
programs andprojects, communication initiatives, and regular attentiontomattersofintra- and
ntercommunity relations. The OICis an organization of government, school, andlibrary officals
private citizens, faith, ethnic and cultural leaders,and representatives from the business and
‘media communities in theOakwood area and beyond. Volunteerofficers manage the
organizationandreceive no compensation.

Whit the OICwill delivera report annually to the Oakwood City Counc, the Ockwood School
Boord and the Boardof the WrightMemorial Pubic brary, no substantial part of the 0IC's
activitieso reportingshal involve the purpose of influencing, modifying, orsuspending ct,
“choo or library legislationorpolice. The organization shall not participate in, or otherwise
Intervene in any political campaign onbehalfof any candidate for public officeorany issue put
to vote before the public

The OIC, which operates asa S01(l(3) notfor-profit organization, may raise funds to pay for program
costs. The organization i led bya LeadershipTeam that oversees all of the activities of theOIC. The
Leadership Team met for the first time in January of 2021. Two public membership meetings have been
held since, in January and Apri of 2021, and several committees have been formed: a rogram
Committee, a Current sues Committee, and a Communication Committee.

REQUEST FOR PROPOSALS
As per ts mission statement, the OIC seks to study, promote, and celebrate an inclusive, equitable,
diverse, and welcoming environment and community foreveryone who lives, works, visits, o passes.
through Oakwood.” As the OIC forms and seeks to develop programs andprojects, the key action in
beginning ts works i odetermine how best it can serve the community of Oakwood and adjacent
Communities in studying, promating, and celebrating “an inclusive, equitable, diverse, and welcoming
nironment and communityforeveryone who ives, work, visits, or passes through Oakwood. Central

ORAFTV3 5/17/21



to determining the future direction of tis work s developing at once a more nuanced and detailed
understanding of(1) who Ives in Oakwood and how they understand and perceive the ct as “inclusive,
Cauitable, diverse and welcoming and (2) how Oakwood, is hstory, ts curent state, and ts present
Tesidents are understood an perceived a “inclusive, equitable, diverse and welcoming”by those who
are ot residents of Oakwood. Receipt and analysis of this information ill serve to inform theOICas it
moves forward with ts work.

PROJECT
"Tothis end, the OIC searches professional assistance n conducting community research around the

| questions and matters articulated above that are central the organization's mission. Using
participatory community research methods, he professional assistance wil work witha smal groupof
fhe OIC to develop and implement research instruments, as well as o provide analysisof the data and
reports on the findingsofthe research.

Speciically, the OIC seks tounderstand where Oakwood stands, i perceived, and needs to grow so 3
To be "inclusive, equitable, diverse and welcoming” by those who ve within the Cityof Oakwood, as
wel as thosewhowork, visit, or pass through the cy. This sampling will include residents of Oakwood
25 well as from throughoutthegraterDayton region, andall samplings) should be representative ofa
{oll ange of individuals and entities 0 a to provide statistical depth, breadth, and veracity in both
quantitative andqualitative data.

“The resultsof tis research ill be compiled an presented to the OIC LeadershipTeam, which wil then
determine the best courseofaction for the use of the data in informing the organization's actites and
teategic planning for ts future work.

TIMEFRAME
Stn ts inital stages of development, the OIC wishes to undertake tis project 0 that its
‘accomplished fully,ratherthan quickly. The OIC s looking tothe proposer to suggest optimal
timeframes for conductingthis work.

PREFERRED PROFESSIONAL ASSISTANCE QUALITIES
+ Experience working ina participatory community research model.
+ Understanding of Oakwood as welzsthe Greater Dayton Region in which Oakwood is located

and has had long history. Ideally, this combined understanding would include awareness of
2nd sensitivity to historical dynamicofte greater regionvi is Oakwood tht have shaped
‘2nd continue to shapeunderstanding and perceptions of Oakwood vis-&-is inclusion, equity,
iversity and awelcoming presence both within and beyond the iy.

+ Experience in community research data analysis reporting, and presentation.

PROPOSAL FEES AND OTHER COSTS
Should the OIC choose to undertake this community research, it will have to ris the funds to ay the
professional assistance. This mayalo require some xtra ead time before commencing the actual
project

PROPOSAL QUESTIONS AND SUBMISSIONS
Pleasedirect to:
Kristi Hale, OIC Chale
(Address)

DRAFT v3 5/17/21



Stacel, Lori

From: Leigh An Fulford <laduford@gmai.com>
sent: Monday, May 17,2021 959 PM
To Isl, Madeline
@ Krist Holeoshua O. Grersheabackson@gmil omjeremy Newportudy

Cookklopich, Norbert 5 Kyle Ramey Roger Crumisdor @udayton eduTurben,
Subject: Re: Leadership Team Agenda
Attachments: 081821 OIC Board PA Reportpdf

Dear OIC Board Members,

© Twill be zooming away from my home and hopeI will have a good connection. Ifnot, I want to be sure ll
| have the Programs and Events Committee report (attached) for Tuesdays meeting. Like Madeline, Talso will

; have to hopoff at 4:55 so I can hustle nto an in-person (1) appointment at 5:00. 1 look forward to seeing
everyone.
Leigh Ann

On Mon, ay 17, 2021 a :05 PM Ise, Madeline<Viadeline sli@sinclicedu> wrote:

Dear ist and OIC Leadership Team,

ist of al, my preemptive apologies as havea hard top at 5:00 tomorrow to Jump o fo another Zoom meting: a
Work session for the Montgomery County DevelopmentDisabilities Services Board

Secondly, many thanks to Roger Crum for his assistance refining the document ve sharedby attachment, whic is
rab RE to solicit proposal for professional assistance n community research. Thanks t Kit for puttin tis tem on
the agenda.

See you tomorrow!

MadelineJ. fel | Senor vie resident | Advancement and Regional Strategy
madeline sel@sincaisdy

o COLLEGE
'



Eee m————rseen
From: Kis Hale <hale@urightibrary ore>
Sent: Monday, May 17, 2021 4:06 PM
Tot Joshua D. Green<ioshua@the-greenfamily org> heayiackson@gmail cons el, Madeline
“Madeline sel@sinclaie edu eremy Newport <newporid@yahoo.com; Judy Cook <udgcook@vioh com;
opsch, Norbert. <Klopsch@oakurood.oh.us> Kyle Ramey <ramev.kyle@oakviooschoolsorg>; LAD
atfulfora@gmai com; Roger Crum <ccruml@udayton.edu; sdorfl @udayton.edu Turben, D
“danurben@parinationalbank.com>

| sbaseoderitp Team Agenda

Mines tachment Prtecion has deemed his fe 1 be safe, bl aheys exerci cutn when oping los

OIC Leadership,

See attached Agenda for tomorrow's meeting at 4 p.m.

Jon Zoom Meeting

tps uS02web zoom usJE2A45740327pucd=caZFSIST20nRESECOWA0a166230T00

Meeting 10: 862 4457 4032

passcode: 113713

one tap mobile

+13017158592,,86244574032#,,,,*113713# US (Washington DC)

+13126266799,,86244574032#,,,,*113713# US (Chicago)

See you tomorrow!

Kristi

2
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Kristi J. Hale Director
Weight Memorial Pubic brary.

1776 For Hils Avene,

Ockwood, OH 45419-2531

Office phone: 937 250-6824 F 937 294-8578

hole@urighiibrary.org | saighibrorers

Leigh Ann Fulford

For there is always light,
fonly we're brave enough tosee it.
If only we're brave enough to be It.
~Amanda Gorman, “The Hill We Climb"

3



OIC Programs and Events Committee Report
May 18,2021

General Membership Meeting
Overall, 1 have received good feedback regarding our last membership meting, and I hope the.
restof the OIC board has as well.

Here are my questions regarding the general membership meetings:
«Have we given Michael Cartera gift as a thank you for is time? We had discussed

several ideas but not sure what (if anything) has been given 10 him.
+ What will we choose for our next topic for next general meeting in July. We need time to

| line up speaker(s) and advertise our meeting.
«Twas surprised our 2 meeting wasn't larger than our first. Could it be the timeofyear?

Severalofthe folks invited have church on Wednesday nights—perhaps we think of
another weak night or altemate night each quarterly meeting? We need (0 find ways to
encourage more people o attend our general membership meetings—the OIC
‘membership is sill a lopsided choir it seems.

OIC Big Read
We announced our OIC Big Read at the membership meeting and we havea press release almost
ready to send out. 1am waiting for volunteer leaders to send me dates for their first book
discussion groups to add to the press release. We will have both an adult and youth book
discussion groups from mid-June through August, and we hope to offer sessions at various times
ofday so folks can joina discussion that fits into their schedules

Here are the needsof the OIC Big Read Program:
+ A zoom link for book discussion groups. Not sure we can use Wright Library's or all of

these or not. If not, we need to figure out ways to host OIC Big Read online.
+ A prominent spot on our webpage for folks to sign up for OIC Big Read updates and

book discussion groups. Josh says he can se this up—hopefully this week and possibly
with the new web design created by the UD students.

«Leaders for our book discussion groups (both adult and youth discussion groups).
Leaders can set day and time for their sessions.

Diversity 101 Series
The first offering of NCCJ's Diversity 101 series was very well received, and several board
members requested a summer session. Insteadof having a session for only OIC members, NCC
recommends we join their next community offering starting in mid-July. Its a four-series
program, meeting on Fridays 12-2 p.m. the weeksofJuly 16 through August 6. The cost will
again be $100 for al four sessions, or $30 per session. | will prepare invitation o be sent to our
OIC email list after OIC board members have first opportunity to sign up. These sessions tend to
ill up fast. Here arc my questions for the OIC Board:

+ Please let me know if you would like to attend and I will send email with details for
registering.

«If you can't attend, would you sign up i it were at another daytime?



Note: Iattendedaprogram similar to Diversity 101 offered by Groundwater out ofNC via
Zoom. Itwas also very good, but it is mich more expensive than the Diversity 101 series. I
attendedforfree throtgh anofferfrom The Dayton Foundation t0 itsfundadvisors/owners

Film Club
Before September, the Programs and Events Committee would like to have at least one movie
night with a discussion group meeting the following week to share thoughts and ideas sparked by
the movie. Having the films shown in a local park could bea great way to get families involved
with the OIC.

| «Can we show films in a local park this summer?
+ Would the City/OIC prefer we show films via zoom (and s this allowed via copyright

laws)?
«Can the library provide the zoom link for the discussion the following week regarding the

film?
«What family-oriented film would you suggestas our first movie night? Here ar ideas

thrown around before:
© Wonder
© Remember the Titans
o To Kill a Mockingbird
o Sounder
o Hidden Figures



Stacel, Lori s—

From: ist Hale <hale@wightibrary.rg>
Sant: Tuesday, May 18,2021 12:17 PM

Tor Kiopsch, Norbert 5Dariel H Turben (d turben@icloud com) Healy Jacksonisel,
Madelineeremy Newport (newporid@yahoo.comyudy G Coolcleigh Ann Fulford
(adfuford@gmaicomlamey kyle@oakwoodschoolsorg Roger Crum (rrum
@udaytonedujsdorf| @udayton.edu

Subject RE: OIC Establishing Document

Thanks to all for your hard work on all these pieces and parts.
1 think we likely have more on the agenda than we can reasonably expect to complete in an
hour, and in fact, Kyle needs to leave by 4:30. I think we should prioritize the 4/28 meeting

© recap, the Research RFP and the changes to the establishing document. We'll get through what
we can, and I'll send out a poll to schedule another meeting soon for whatever we didn’t get to
finish.

See you at 4.
Kristi

From: Klopsch, Norbert S. [mailto:Klopsch@oakwood.oh.us]

Sent: Tuesday, May 18, 2021 11:34 AM
Tor Daniel H Turben (d turben@Icloud.com)<dturben@icloud com>; Healy Jackson <healyjackson@gmailcom>; sel,
Madeline <Madeline.seli@sincairedus;Jeremy Newport (newporid@yahoo.com) <newpord@yahoo.com;JudyG
Cook <juéygcook@wohrr.com; Kisti Hale <hale@wrightlbrary.org>; Leigh Ann Fulford lafulford@gmailcom)
<iadflford@gmal.com; ame kyle@oslwoodschools og;RogerCrum(rerum @udayton.edu)
“rerum @udayton.edu; sdorfl@udayton.edu
‘Subject: OIC Establishing Document

CAUTION This ema rginated fam outside ofthe organization. Do not ck Inkso open atachments unless you recognize the
Sender and know the contents safe.

Below is my last email regarding the Establishing Document.

Attached are...

o The latest mark-up.
«A summary of the proposed changes. | believe that these changes are pretty much self-

explanatory and that the only issue that we will probably need to spend a few minutes
on is howwe define “membership”

£00 need to leave the meeting at 5 pm.

See you later, Norb

:



Norbert S. Klopsch
Oakwood City Manager
(937) 298-0600

From: Klopsch, Norbert.
Sent: Friday, April 23, 2021 12:55 PM
“Tot Daniel H Turben (d.turben@icloud.com) <d.turben@icloud.com>; Healy Jackson <heabyiackson@gmail.com; sel
Madeline <Madelin Jsll@sincairedu; Jeremy Newport (newporid@yahoo.com) <newporid@yahoo.com>; JudyG
Cook<judygcook@wohr.com>; Krist Hale (hale @wrightlibrary.org)<hele @wrightlbrary.org> Leigh An Fulford
(ladtulford @gmail.com) <adfulford@gmailcom; ramey kyle@alowoodschoolsorg; Roger Crum
(rcrum1@udayton edu) <rcrum1@udayton.edu>; sdorfl@udayton.edu

Subject: OIC Establishing Document and April 28 Meetings

All,

Sorry for taking so long to respond to the string below. 1like Roger's thinking, without
exception. | also fully appreciate Kristi's words, particularly given our heavy workloads.

That said, | think the only real meaty issue we have before us has to do with membership. |
spoke recently at some length with Judy and also with Healy and think we are starting to figure
out how best to address what membership means. Attached is Roger's mark-up, along with a
couple additions from me. The additions basically remove from our OIC the formal “voting”
requirement of the general membership. With that done, we can eliminate the distinction
between General and Affiliate member... and simply have members, which | really
like. Anyone and everyone can be a Member, regardless where they reside... and beinga
Member simply means that you want to be part of this thing we created... this OIC. And you
can be a Member that regularly attends events, or rarely attends. Being a Members simply
means that you like what we are doing and, again, want to be part of it, in whatever capacity
works for you.

Anyway, | think we are ready to have a good discussion about this at our next Leadership Team
meeting.

Regarding April 28, | will likely not be able to participate in the evening meeting. Debbie and |
will be in Columbus late that day moving Sam outofhis freshman dorm and bringing him (and
a carload of stuff) home for the summer. | hope to be able to participate in the 11:30 am
meetingregarding the logo. Carol Collins (Leisure Services Director) andChief Alan Hill (Public
Safety Director) will participate in the evening OIC meeting, and | anticipate that two city
council members (Vice Mayor Steve Byington and Leigh Turben) will also attend, possibly a
third. Carol is acting city manager in my absence, and is prepared to lead a breakout session if
needed.
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I mentioned before that | watched the Single Story TED Talk several months ago and found it
very powerful. | think it will be a great program.

Norb

Norberts. Kiopsch
Oakwood City Manager
(937) 298-0600

From: Roger Crum <rcrum]@udayton.edu>
Sent: Friday, April 16, 2021.7:45 AM
To: Judy Cook <judyacook@woh.r.com>
et Kis Hale <hale@urightibrary.org>; Kiopsch, Norbert S. <lopsch(@oalwood.oh.us>; Daniel HTurben
<d urben@icloud.com>; Healy Jackson <healyiackson@gmail.com>; Ise, Madeline <Madeline Iseli@sinclai.edu>;
Jeremy Newport <newporid@yahoo.com>; Leigh Ann Fulford <ladfulford@gmail.com>; Kyle Ramey
<cameyyle@cakwoodschoolsorg>; Samuel Dorf <sdorf1 @udayton.edu>
Subject: Re: OIC Establishing Document

dear all

i agree with kristi that i too thought that we were done with this

document, but a year's reflection and work on the OIC brought me to a

continued sense that that document was just not wholly where it needed

to be or might be in two significant details: membership and matters of

liaison members. i also agree with judy that our primary focus is on

oakwood, but our organization was also founded in a concern for how

oakwood interacts with and is perceived by surrounding

communities. indeed, it was that external perception that initially

brought us together in a concern that such an organization needed to be

established. that additional dimension of our purpose and goals is also

what we have stated, put in our documents, and expressed to the wider

public in press releases. so we have already positioned andadvertised

ourselves as a community organization that is open to all communities,

with and beyond oakwood. on the matter of membership, i wholly

anticipate that our membership will always be 99.99 percent composed

of residents of oakwood, so i think we stand nothing to lose and

everything to gain by changing membership to be simply one category

3



and not a structure of general members and affiliate

members. thanks. yours, roger

On Fri, Apr 16, 2021 at 6:53 AM Judy Cook <judygcook@wohr.com> wrote:

| think it Is important to remember that our mission s about Oakwood and therefore our focus is how best to move.
forward asa community. ts through success in that mission that the image of ‘est will disappear. At this point we
cannot agree on how to establish a ‘membershiy category. Let's make sure we are being proactive and focused not
defensive and protective.

Judy

eee pete ieee
From: ist Hale <hale@urightibrary.org>
Sent: Thursday, April 15, 2021 11:16 AM

© To:Roger Crum <scrum1@udaytonedu;Kiopsch, Norbert5.<lopsch@alwood.oh.us>
Ce: Daniel H Turben (d.turben@icloudcom) <d.turben@icloud.com>; Healy Jackson <healyjackson@gmail.com>; Iseli,

Madeline <Madeline.Jsell@sincai.edu>; Jeremy Newport (newporid @yahoo.com) <newporid@yshoo com>; Judy6
Cook <judyacook@woh.r.com>; Leigh Ann Fulford(ladfiford@gmail.com)<ladfulford @gmail.com>;
ramevyle@oakvioodschools org; sdorfl @udayton.edu
Subject: RE: OIC Establishing Document

Roger,

Thanks for the input. However, Ill admit to being a little fatigued in that | thought we had
already laid mostofthese points to rest when we passed the document last year. That being
said, we are a new organization, and if the majority don't think we have it right, than we can
and should put issues back onthe table.

Personally, | do not have strong feelings about whether or not we have one or two types of
membership. As a non-Oakwood resident, | feel this is for others on the leadership team to
decide.

However, on the role of the city, school, and library leaders, | feel we should be members that
represent our institutions, just as other institutional leaders will be representing their
institutions (faith leaders, business leaders, etc.).

.



Sounds like we'll have some things to discuss. I'm looking forward to all of your voices.

Kristi

ee—————e———————————
From: Roger Crum [mailto:rcrum 1@udayton.edu}
Sent: Thursday, April 15, 2021 10:40 AM
To Kiopsch, Norbert 5. <Klopsch@oakuood.oh.us>
Ce: Daniel H Turben (d.turben@icloud.com) <d.turben@icloud.com>; Healy Jackson <healyjackson @gmailcom>; sel,
Madeline <Madelne.seli@sindlaredu>; Jeremy Newport (newporid yahoo.com) <newporid@yahoo.com>; Judy
Cook <judyacook@voh.r.com; Kristi Hale <hale@wrightlibrary.org>; Leigh Ann Fulford (1adfulford@gmailcom)

| <dulford@amallcom; rameyyie@oakuoodschools.rg; sori@udavton edu
Subject: Re: OIC Establishing Document

CAUTION:Thisellargnated fromousideof th organization. Oonotdick Inkso ope atachmentsunless yourecognizethe
sender and know the contents safe:

norb:

thanks for sending this round. please see and consider my editorial

suggestions in the attached. in addition to drawing attention to a setof

general edits, i would specifically point out the issue of how membership

is defined (we presently have "general membership" ---read oakwood

citizens and "affiliate membership"---read those who are not oakwood

citizens. i fear that this sets of a A andB list set of members, and could

be perceived externally as elitist. .. Also, i think we need a bit of

conversation about whether individuals from the city (norb), the schools

(kyle), and the library (kristi) are "members" or "liaisons." my

recommendation is that we adhere to the language of "liaison" for these

individuals, in the cases in which they are representing those entities

s



(city, schools, and library), reserving to them as citizens/individuals the

right and privilege to become members independent of theirofficial

roles with this city, schools, or library. in this way, we doubly make sure

that the OIC is clearly a citizen-run organization and not an official or

veiled wing of the city of oakwood, the schools, or the library. in other

words, we are direct and upfront that individuals like norb, kyle, and

Krist are there as liasons as not as individuals who are guiding the OIC

from their official positions.

yours, roger

|

© On'Thu, Apr 15, 2021 at 10:13 AM Klopsch, Norbert s. <Klopsch@oakwood oh.us> wrote:

|
| Attached is the proposed update to our OIC Establishing Document.

Please let me know if you have any suggested edits.

anticipatethat we can have this on the agenda at our April 28 Leadership Team meeting.

Norb

Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600
6





Stacel, Lori

From: Leigh Ann Fulford <ladfulford@gmailcom>
Sent: Monday, May 17, 2021 9:59 PM
To: Isel, Madeline
[3 Krist HaleJoshua D. Greenhealjackson@gmailcomJeremy NewportJudy

CookKiopsch, Norbert S KyleRameyRoger Crumsdorfl @udayton.eduTurben, D
Subject: Re: Leadership Team Agenda
Attachments: 051621 OIC Board P&E Report pf

Dear OIC Board Members,
Twill be zooming away from my home and hopeI will have a good connection.Ifnot, I want to be sure all
have the Programs and Events Committee report (attached) for Tuesday's meeting. Like Madeline, I also will
have to hopoffat 4:55 so I can hustle into an in-person (1) appointment at 5:00. T look forward to secing
everyone.
Leigh Ann

On Mon, May 17, 2021 at 9:05 PM eli, Madeline <Madeline.Jseli@sincair.edu> wrote:

Dear Kristi and OICLeadership Team,

First of all, mypreemptive apologies as | have a hard stop at 5:00 tomorrow to jump on to another Zoom meeting: a
work session or the Montgomery County Development Disabilities Services Board.

Secondly, many thanks to Roger Crum for his assistance in refining the document I've shared by attachment, which is a
draft RFP to solicit proposal for professional assistance in community research. Thanks to Kristi forputtingthis item on
the agenda.

See you tomorrow!

MadelineJ. Iseli | senior Vice President | Advancement and Regional Strategy.
madeline sell@sindalr edu

o COLLEGE
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eepeee———————————————————————————————
From: kit al <hale@urightibrary.org>
Sent: Monday, May 17, 2021 4:06 PM
To Joshua D. Green <ioshua@the-green-family.rg>; healyiackson@gmailcony sel, Madeline
<Madeline iseli@sinclair.edu>; Jeremy Newport <newporid@yahoo.com>; Judy Cook <judygcool@uoh.rr.com;
opsch, Norbert 5. <Klopsch@oalowood.oh.us>; Kyle Ramey <ramey.kyle@oakwoodschools org; LAD
adiulford@gmal.com; Roger Crum <scrum]@udayton edu>; sdorfl@udaytonedu; Turben,
“don.urben@parknationaibankcom>
Subject: Leadership Team Agenda

Mimecast Attachment Protection has deemed this fletobe safe,butalways exercise caution when opening files.

OIC Leadership,

See attached Agenda for tomorrow's meeting at 4 p.m.

Join Zoom Meeting

tos: us02web zoom us 85244574032 pud=c3ZE SnIST24nRKESCOWA0g10GZ3QT00

Meeting 10: 862 4457 4032

passcode: 113713

Onetapmobile

+13017158592,,86244574032#,,,*113713# US (Washington DC)

13126266799, 862445740324,,,*1137134 US (Chicago)

See you tomorrow!

Kristi

2
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Kristi J. Hale Direclor
Wright Memeriol Pubic brary.

1776 Far Hils Avene,

Ockwood, OH 45419-2531

Office phone: 937 250-6824 F 937 294-8578

hole@uuightibraryora | wighiibroryera

© Leigh Ann Fulford

| fortare saosin
f only we're brave enough to see i.
fonly we're brave enough to be it.
Amanda Gorman, "The Hill We Climb"
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