
Stacel, Lori

From: Kiopsch, Norbert S
Sent: Monday, March 8, 2021 2:13 PM

To: Judy Cook
ce rameykyle@oakwoodschools rg
Subject: RE: Sad note from Kisti

Thanks Judy. | just spoke to Cathy Campbell. She will send a note to our Rotary members

Norb

Norbert S. Klopsch
Oakwood City Manager
(937) 298-0600

From: Judy Cook <judygcook@wo.r.com>
Sent: Monday, March 8, 2021 2:10 PM
To:Dan Turben <dturben@parknationalbank com>; Healy Jackson <healyjackson@gmailcom>; Judy Cook
<judyacook@woh.r.com; Kyle Ramey <ramey.kyle@oakwoodschools org>; Leigh Ann Fulford <JOEandLAD@aolcom;
Madeline Iseli madelineseli@sinclai.edu>; Mr. eromeJ. Brunswick <jerry.brunswick @nationality.com; Klopsch,
Norbert S. <Klopsch@oakwood.oh.us>; Roger Crum <rcrum1@udayton.edu>; Sam Dorf <sdorf1@udayton.edu>

Subject: Sad note from Krist

Below s the sad note we recelved yesterday. Please keep Krist and her family in your thoughts and prayers. We willbe
in touch f there is a need for planning or action during Kristi’ absence.
Judy

From: Kest Hale<hale@urightlbrary. org>
Sent: Sunday, March 7, 20218:41 AM
Toi Kopsch, Norbert 5. <Klopsch@akwood.obus>; Judy Cook <judygcook@woh.r.com>
Subject: RE: OIC Financia policies

Norb and Judy,

11s with a very heavy heart that share that my brother passed away very unexpectedly on Saturday just 6 days after
mydade passing. | honestly can't wrap my head around tis.

My brother lived in Mexico, and my youngest sonwas staying with him. My husband and | need to leave ASAP to help
our son with all the paperwork and arrangements and igure out what needs to be doe. willbe gone for the week, and
Fil be backlogged when | get back. Long story short | am once again going to have to either delay or defer the OIC
Leadership team meeting arrangements unless you two can take over the helm again. | realy think we need to move
forward with 4/28 meeting planning and the financial policies, even if the communication strategy discussion can get

delayeda litte.

Vm sorry to leave this 1 you guys—truly. Let me know what you think you can do. 1 will ty to check in with my e-mail as
able this week

;



ist

From: Klopsch, Norbert. [mailto:Klopsch@oakwood.oh.us]
Sent: Friday, March 5, 2021 524 PM
“or Krist Hale <hale @urightlibrary,org; Newport, Jeremy <leremy. Newport @rsmus com; Judy Cook
<iudyecook@woh.r com>
Subject: RE: OIC Financial policies

CAUTION: Thi email originated from outside of th organization. 00 not click inks o open attachments unless you recognize the
sender and know the contents safe.

Kristi and Judy, Attached is the edited version, consistent with our discussion. It may need
some additional edits, but is hopefully close.

Jeremy, The attached is the result ofa discussion this afternoon between Kristi, Judy and me.

Norb

Norbert S. Klopsch
Oakwood City Manager
(937) 298-0600

From: Krist Hale<hale@wrightlbraryorg>
Sent Friday, March 5, 2021 3:27 PM
ot Newport, Jeremy <Jeremy. Newport @rsmus.com>; Jeremy Newport <newporid@yahoo.com>
Ce: Klopseh, Norbert . <Klopsch@oakvwood,oh.us>; Judy Cook <judygcook@wohr.com>
Subject: RE: OIC Financlal policies

So heres what we will put before the Leadership Team:

Formal Recommendation

OIC shall maintain an approved vendor listing. New vendors should be approvedat OIC leadership meetings. All
expenditures should be approved in advance by the leadership team. This expenditure may be approved during formal
meetings. Expenditures arising between meetings may be approved by unanimous vote via email communication; the e-
mail approval will be noted in themeetingminutes at the next formal meeting. Upon receiptof vendor invoices, the
Treasurer or City Uiaison may execute a payment to the vendor. Payments in excess of $1,000 must have 2 signatures
The Chairperson, City Liaison, and Treasurer shall have access to the bank accountand related statements. The
Chairperson and Vice Chairperson shall have deposit privileges and the City Liaison and Treasurer shall be limited to
check writing authority.

Any changes?

Kristi
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From: Newport, Jeremy [mailto:Jeremy.Newport@rsmus.com]
Sent: Friday, March 5,2021 3:22 PM
“ot Kristi Hale <hale@wrightlbrary.org>; Jeremy Newport<newporid@yahoo.com>
Cet Klopsch, Norbert 5. <Klopsch @0alowo0d.oh.us>; Judy Cook <udyacook@uoh.rr.com>
Subject: RE:OIC Financial policies

AUTON: Tis small rgnated fram owside f the organization. 5a not cick Inkso open atachments unless you recognize the
Sender and know the content is sfe.

Yeah, fma CPA501 love to err on the side of over-cautiousness. 1am good with a mirored type policy with unanimous
email then unapproved get accumulatedandadded to new business orthe meetings

Kind regards.
Joromy Newport
Assurance Manager
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From: Kristi Hale hale @urightibrary og>
Sent: Friday, March’, 2021 3:20
Tot Newport, Jeremy <jeremy.Newport@rsmus.com; Jeremy Newport <newpord@yahoo com>
Cet Kiopseh, Norbert5. <Klopseh@oalowood. ous»; Judy Cook <udyEcook@uoh.cr.com>
Subect: EXT: RE; OIC Financia polices

Great (though unfortunately for me, you have it flipped — I'm chair and Judy's vice chair).

Regarding e-mail approvals, does it have to be unanimous, majorityofthose that vote, majority
of full team? My Foundation requires a unanimous vote or it otherwise has to wait until the next
‘meeting. While this can be a bit ofa pain, it ensures that all members of the leadership team

have the opportunity to discuss and be heard.

Kristi
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From: Newport, Jeremy [mailtoileremy. Newport@rsmus.com]
Sent: Friday, March 5, 2021 3:12 PM
os Krist ale <hale @wrightibrary.org; Jeremy Newport <newpord@yahoo.com>
Ce: Kiopsch, Norbert 5. <Klopsch @0akuood.oh.us>; Judy Cook<udygcook@woh.rr.com>
Subject: RE: OIC Financial policies

CAUTION: This emall ignated from outside ofthe organization.Do no lk inks or ope attachments unless you recognize the
sender and know the contents safe

Yeah, that couldbeyou asvice char!

Kind regards,
Joromy Newport
‘Assurance Manager
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From: Krist Hale <hale@urightlbrary.org>
Sent Friday, March 5 2021 3:10 PM
Tot Newport, Jeremy <Jeremy.Newport@rsmus.com; Jeremy Newport <newpord@yahoo com>
Cc: Kopsch, Norbert5. <Klopsch @oakuood.oh.us>; Judy Cook<ludygcook@uoh.ir.com>
Subject: EXT: RE: OIC Financial polices

Jeremy,

Quick work! Do we need a backup for the deposits, other than the Chairperson?

Thanks,
Kristi

From: Newport, Jeremy [mailtosjeremy.Newport @rsmus.com)
Sent: Friday, March 5, 2021 1:49 PM
Tor kisi Hale <hale@wrightibrary.org>; Jeremy Newport <newporid@yahoo.com>
Ce: Klopseh, Norbert5.<Klopsch@akwood.oh.us>; JudyCook<iudzcook@ohar.com>
Subject: RE: OIC Financia policies

0



‘CAUTION: This emall originated from outside of the organization.Do not lick links or open attachments unless you recognize the
sender and know the content is safe.

Formal Recommendation

OIC shall maintain an approved vendor listing. New vendors should be approvedat OIC leadership meetings. All
‘expenditures should be approved in advance by the leadership team. This expenditure may be approved during formal
meetings or may be approved via email communication for expenditures arising between meetings. Upon receipt of
vendor invoices, the Treasurer or City Liaison may execute a payment to the vendor. Payments in excess of $1,000 must
have 2 signatures. The Chairperson, City Liaison, and Treasurer shall have access to the bank account and related
statements. The Chairperson shall have deposit privileges and the CityLiasion/Treasurer shall be limited to check writing
authority.

am fine if you want to switch around who has check writing authoritybetween Judy, Norb, and myself but do think t
is imperative thata check signor not have the authority to deposit fundsasthat wouldbe a very basic segregation of
duties

Kind regards,

Jeremy Nowport
‘ssurance Manager

RSHhascreated  COVID-A0 rasoutco contar on our wabsito support you, includinga weekly webcast sriesbeginningWednesday, March
toaddress business continuity planning. ta And rogtory guidance, indusry impact, the vara economy and other emerging rends.

Wears sis In touch wilh oficial. nWashington,D.C. ant he sat Fogaraing tax rll. Paso sanup 1 tacos our xletto Get.
updates as they are avaiable.

RSM US LLP
© 65. Patterson Biv, Dayton, OH 45402

M: 937.408.0007 | E: Jeremy. Newport@rsmus.com | W:www rsmus.com
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From: Kristi Hale <hale @wrightlibrary.org>
Sent: Friday, March 5, 2021 12:29 PM
To: Jeremy Newport <newporid@yahoo.com>; Newport, Jeremy<Jeremy.Newport @rsmus.com>
Ce: Kiopsch, NorbertS. <Klopsch @oakwood.oh.us>; Judy Cook <judygcook@woh.rr.com>
Subject: EXT: OIC Financial policies

Hi Jeremy,

Sorry you had to miss Monday's meeting. We want to get moving on the LCNB account setup,
because we owe Josh some money. According to LCNB, we must have meeting minutes that

‘name each signer and their power/positions. We also need to establish who has access to the

u



account, and who can write checks. I suggest that the Chairperson, City Liaison, and Treasurer
have access to the account, and that the Treasurer and City Liaison have check writing
authority. Lastly, we should have a financial policy that describes thresholds and protocols for
expenditures. LE. All expenditures should be approved in advance by the leadership team,
whether or not e-mail vote is valid, checks in excess of $xxxx must have 2 signatures, etc. I
don’t really know what these protocols should be — just that we should outline and follow them.

Can you please write up some procedures that we can take to the Leadership team for approval?
Let me know when you think you can have something together, so I can start looking for a date
for the team to meet and approve.

‘Thanks, Jeremy.
Kristi

ii!
Krist J, Halo Director
Wiigh Memorial Pelc Ubrary
1776 Far Hil Aves,aki, OF 45413.2531
ice pwns 937 250.6824 F 937 2948578
Na @urgibrors oro | wishtibrorsr
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Stacel, Lori

From: Kiopsch, Norbert .
Sent: Monday, March 8, 2021 325 PM
Tor Stace,Lor Colin, Carol D;Doug Spiteri, Alanacaes, Roberttafford,

CindyWilder, Jennifer
Subject: FW: OIC Financial policies

Sharing this very sad news about Kristi's family.

Norb

Norbert S. Klopsch
Oakwood City Manager
(937) 298-0600

From: Krist Hale <hale@urightiibrary.org>
Sent: Sunday, March 7, 2021 8:41 AM
or Kiopsch, Norbert.<Klopsch@akwood oh.us»; Judy Caok <judygcook@woh..com>
Subject: RE: OIC Financial policies

Norb and Judy,

1swith a very heavy heart that | share that my brother passed away very unexpectedlyon Saturday=ust6days after
my dad's passing. | honestly can't wrap my head around tis

My brother ied in Mexico, and my youngest son was staying with him. My husband and | need to leave ASAP to help
our son with al the paperwork and arrangements and figure out what needsto be done. 1 will be gone for the week and
1 be backlogged when | get back. Long story short, | am once again going to have to either delay or defer the OIC
Leadership team meeting arrangements unless you two can take over the helm again. 1 realy think we need to move
forward with 4/28 meeting planning and the financial policies, even f the communication strategy discussion can get
delayed a lite.

im sorry to leave this to youguys—truly. Let me know what you think you can do. will try to check in with my e-mail as
able this week

ist

From: Kopsch, Norbert . [maito:Kiopsch @oalauood.oh.us)
© ent: Friday, March 5, 2021 5:24 PM

Tot Kristi Hale <hale@wrightibrary.org>; Newport, Jeremy <leremy.Newport@rsmus.com>; Judy Cook
<iudyrcook@woh.rr.com>
Subject: RE: OIC Financia policies

CAUTION: This ema originated fomoutsideof th organization. 00nat lk ks o openattachmentsniesyou recognie the
sender and know the content ssf.

u



Kristi and Judy, Attached is the edited version, consistent with our discussion. It may need
some additional edits, but is hopefully close.

Jeremy, The attached is the result of a discussion this afternoon between Kristi, Judy and me.

Norb

Norbert 5. Klopsch
Oakwood City Manager
(937) 298-0600

From: Krist Hale<hale@wrightlbrary.org>
Sent: Friday, March 5, 2021 3:27 PM
ot Newport, Jeremy <leremy Newport@rsmuscom; Jeremy Newport <newpord@yahoo.com>
Ce: Klopsch, Norbert S. <Klopsch@oakwood.oh.us>; Judy Cook <judygcook@woh.rr.com>

| Subject: RE: OIC Financlal policies

So heres what we will put before the Leadership Team:

Formal Recommendation

oc shall maintain an approved vendor sting, New vendors should be approved at OIC leadership meetings. All
expenditures shouldbe approved in advance by the leadership team. This expenditure maybe approved during formal
meetings. Expenditures arising between meetings may be approved by unanimous vote via email communication; the
mail approval will be noted n the meeting minutes at the next formal meeting, Upon receipt of vendor invoices, the
Treasurer or City Liaison may execute a payment to the vendor. Payments in excess of $1,000 must have 2 signatures.

The Chairperson, ity Liaison, and Treasurer shall have access to the bank account and related statements. The
Chairperson and Vice Chairperson shall have deposit privilegesand the City Liason and Treasurer shal be limited to
check writing authority

Any changes?

Kristi

From: Newport Jeremy [mailtojeremy. Newport@rsmus.com]
Sent: Friday, March 5, 2021 3:22 PM
“or Krist Hale <hale@wrightibrary.org>; Jeremy Newport <newpord@yahoo.com>
Ce: Klopsch, Norbert. <opsch@oakuood.oh.us>; JudyCook<judygcook@uoh.rr.com>
Subject:RE:OIC Financia policies

“CAUTION: This small originated rom outside of te organization Do ot lek inksr ope attachments unless you recognize the
sender and know the content s safe.

Yeah, fm a CPA so love to rr on the side of over-cautiousness. | am good with a mirrored type policy with unanimous
email then unapproved get accumulated and added to new business for the meetings.

Kind regards,
“



Jeremy Newport
‘Assurance Manager
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From: Krist Hale <hale@urightlbrary.org>
Sents Friday, March 5, 2021 3:20 PM
Tot Newport Jeremy<leremyNewport@rsmuscom; Jeremy Newport <newporid@yahoocom>
et Klopseh, Norbert 5.<Klopsch @0akviood,oh.us> Judy Cook <judygcook@uotrr.com>
Subject: EXT: RE: OIC Financial polices

Great (though unfortunately for me, you have it flipped — I'm chair and Judy's vice chair).

Regarding e-mail approvals, does it have to be unanimous, majorityofthose that vote, majority
offull team? My Foundation requires a unanimous vote or it otherwise has to wait until the next
meeting. While this can be a bit ofa pain, it ensures that all members of the leadership team

© have the opportunity to discuss and be heard.

Kristi

From: Newport, Jeremy [mailto jeremy.Newport @rsmus.com)
Sent: Friday, March 5, 2021 3:12 PM
“Tor Krist Hale <hale@wrightibrary.org>; eremy Newport <newpor(d@yahoo.com>
ei Klopsch, Norbert 5. <Klopsch @0akviood.oh.us>; Judy Cook <judygcook@uoh.rr.com>
Subject: RE:OIC Financial policies

CAUTION: Thi emall orgnated rom otsde of te organization. Donot cick Inks or pen attachments unless you recognize the
sender and know the content af:

Yeah, that could be you as vice chair

Kind regards,
Joremy Newport
‘esurance Manager

i
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From: kristi Hale <hale@urightibraryorg>
Sent: Friday, March 5, 2021 3:10 PM
Tot Newport, Jeremy Jeremy.Newport@rsmus com;Jeremy Newport <neworid@Yahoo com>
Cet Kiopseh, Norbert. <lopsch @oalwood.oh.us; Judy Cook <uacook@uon.crcom>
Subject: EXT RE: OIC Financial polices

Jeremy,

Quick work! Do we need a backup for the deposits, other than the Chairperson?

Thanks,

Kristi

From: Newport, Jeremy [mailto:Jeremy. Newport@rsmus.com)
Sent: Friday, March 5, 2021 1:49 PM
“ot Kristi Hole <hale@wrghtibrar.org>; Jeremy Newport <newpord@yahoo com>
Ce: Kopsch, Norbert 5. <opsch@oakuood.ohus; Judy Cook <judyacook @wohrr.com>
Subject: RE: OIC Financial policies

CATON: Tis ema ognated fom ouside of the organization. Do no ld Inks or open attachments unless you ecognie he
Sender and know the content ssfe.

Formal Recommendation

1 shall maintain an approved vendor sing. New vendors should be approved at OIC leadership meetings. All
xpenditures should be approved in advanceby the leadership team, This expenditure may be approved during formal
meetings or may be approved ia email communication for expenditures arising between meetings. Upon receipt of
Vendor olces, the Treasurer or City Liison may execute a payment othevendor. Payments in excess of $1,000 must
Have signatures. The Chairperson, City Liaison, and Treasurer shall have acess to the bank account and related
Statements The Chalrperson shall have deposi privieges and the City Uasion Treasurer shall be limited to check writing
authority.

©



1am fine if you want to switch around who has check writing authority between Judy, Norb, and myself but | do tinkt
is imporative thata check signor not have the authority to deposit funds s tha would be avery basi segregation of
duties.

Kind regards,
Joromy Nowport
‘Assurance Manager
SHhs rota a COVID-1 suc contr an ourwabalttsupport youincuavookly bast sro bgiing Wednesday rch
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Froms kristi Hale <hale@urightibrary.org>
Sent: Friday, March 5, 2021 12:29 PM
Tot Jeremy Newport <newporid@vahoo com; Newport, Jeremy Jeremy. Newport@rsmus com>
er lopsch, Norbert . <lopsch@oslowood.oh.s>; Judy Cook <ludigcook@woh.rrcom>
Subject: EXT: OIC Financial policies

Hi Jeremy,

Sorry you had to miss Monday's meeting. We want to get moving on the LCNB account setup,
because we owe Josh some money. According to LCNB, we must have meeting minutes that
name cach signer and their power/positions. We also need to establish who has access to the
account, and who can write checks. I suggest that the Chairperson, City Liaison, and Treasurer
have access to the account, and that the Treasurer and City Liaison have check writing
authority. Lastly, we should have a financial policy that describes thresholds and protocols for
expenditures. LE. All expenditures should be approved in advance by the leadership team,
whether or not e-mail vote is valid, checks in excess of$xmust have 2 signatures, etc. T
don’t really know what these protocols should be ~just that we should outline and follow them.

Can you please write up some procedures that we can take to the Leadership team for approval?
Let me know when you think you can have something together, so I can start looking fora date
for the team to meet and approve.

Thanks, Jeremy.
wv



Kristi

SEs

[#]

Kristi J. Hale Direcor
‘Wright Memeriol Public brary

1776 Far ils Avenve,
Ookwood, OH 45419-2531
Office phone: 937 250-6824 F 937 294-8578
hole@uishiibroryarg | sightibrarvorg.
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Stacel, Lori

From: Kiopsch, Norbert,
Sent; Thursday, Moreh 18,2021 330 PM
To Jacques, Roberts Hae (hale@wrightibraryorg)
Subject: WE Landers Team meeting on Monday at pr

Rob, Okay, thanks.

Kristi, Please see Rob's comment below. We can work this out next Monday.

Norb

Norbert S. Klopsch
Oakwood City Manager
(937) 298-0600

romsJacques, Robert
Sent Thursday, March 15, 2021 26 PM
Tor Kopsch, Norbert. <iopsch@akwood ohis>
‘Subject: RE: Leadership Team meeting on Mondayat 6 p.m.

he secon sgner shoud not be the Statutory Agent. I shoud be ane of th trustees/board members because they
ave a fducay relationship to the organization.

abet. acqus, Es. ow Divecor
{537 29804acautsoatuont hus | wns cakwoodoiogoy

0)

J—
Sent Thursday, March 18, 2021 119 PM
Toracques, Robert <acques @oakwood hus»
Sublocs FWLeadershipTeam meeting on Monday at 6pm

Rob,

Please see attached draft Funds Disbursement Protocol. Do you have any concerns with the

Statutory Agent serving as back-up for check writing?

.



Norb

Norbert s. Klopsch
Oakwood City Manager
(937) 298-0600

From: kristi Hale <hale @wrightlibrary org>
Sent: Thursday, March 18, 2021.2:38 PM
or Joshua D. Green <ioshua@the-green-family.org> healyiackson@gmail.cony sel, Madeline
<Madeline iseli@sinclai.edu>; Jeremy Newport <newporid@yahoo.com>; Judy Cook<udygcook@uohrr.com>;
Kiopsch, Norbert. <Klopsch@oakwood.oh,us>; Kyle Ramey <ramey.kyle @oakwoodschoolsorg>; LAD
<ladfulford@gmail com; RogerCrum<rcrum1 @udayton.edu>; sdorfl @udayton.edu; Turben,
<danturben@parknationalbank.com>
Subject: Leadership Team meeting on Monday at 6 pm.

oic Team,

Based on Doodle pol, we're going with Mondayat 6 p.m.
ve attached a DRAFT of the Agenda and the Funds Disbursement Protocols. We'll ned to vote on those at the meeting
50 thatwecan get our bank account establishedand pay our outstanding bills (thanks oryour patience, Joshi).

Thanks all
ist

Krist Hale is inviting you to a scheduled Zoom meeting

Topic: OIC Leadership Team Meeting
Time: Mar 22, 202106:00 PM Eastern Time (US and Canad)

Join Zoom Meeting
hitps://us02uwebzoom.us/i/859971658887pwd=dkpSNIppbEDASDRO0ZGUGIDMTHTA:00

Meeting 0: 869 5716 5838
passcode: 585223
One tap mobile
+13017158592,,86997165888H,,,*585223# US (Washington DC)

413126266799,869971658884,,,5852234 US (Chicago)

Dial by your location
+1301 715 8592 US (Washington DC)
+1312 626 6799 Us (Chicago)
+1929 205 6099 U (New York)
+1253 215 8782 US (Tacoma)
+1346 248 7799US (Houston)
+1669.900 6833 US (San Jose)

Meeting I: 869 9716 5838
passcode: 585223
Find your local number: hitps/us02uweb zoom us/u/kdRTDlecWa
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Stacel, Lori

From: Kiopsch, Norbert .
Sent: Monday, March 22, 2021 9:57 AM
To: Leigh An Fulfordihealyjackson@gmailcomysel, MadelineiJeremy NewportJudy

CookiKyleRameyRoger Crumsdorf1@udayton eduTurben, Dioshua D. GreenKisti
Hale

Subject: RE: General Meeting Program Idea for April 27th

Leigh Ann,

| watched this presentation a few months ago and founditvery powerful. | don’t recall who
told me about it, but am glad they did. | think it could make a great program.

See you at 5 pm.

Norb

Norbert s. Klopsch
Oakwood City Manager
(937) 298-0600

From: Leigh An Fulford <ladfulford@gmail.com>
Sent:Sunday, March 21, 2021 1:41PM
To: healyjackson@gmal coms; Ise, Madeline <MadelineIseli@sinclai.ecu>; Jeremy Newport <newporjd@yahoo.com>;
Judy Cook <judygcook@woh.rr.com; Klopseh, Norbert S. <Kiopsch@oakwood.oh.us>; Kyle Ramey
<rameykyle@oakwoodschoolsorg>; LAD <ladfulford@gmal.com>; Roger Crum <rcrum1@udayton.edu>;
“dorf1@udayton.edu; Turben, D <dan turben@parknationalbank.com>; Joshua D. Green <joshua@the-green-

familyorg>; rst Hale <hale @wrightibrary.org>
Subject: General Meeting Program Idea for Apri 27th

Whata lovely weekendwehave had. | don't know about you al, but | realy needed thesun and fun to lft my spirits
afer the cold, wet, grey week.

| would like to proposewe use this TEDtalk “The Dangerof a Single
Story."(https: Jaw ted.com/talks/chimamanda_ngor adiche the danger of a single story/transcriptllanguage=e
1)for our general membership meeting on April 27th

This video is 18.5 minutes ong and the narrator (bestselling author Chimamanda Ngozi Adichie) uses humor and ved
experience to explain implicit bias that many of us, including Adichie, have but may not realize. We watched this video
fo our NCC Diversity 101 meeting lst week, and it generated good discussion as well as enlightened many of us about
the implicit bias in our interactions with others. It doesn't point fingers or shame folks--ather it sheds light on the way
our brains work and that bias i part of the human experience.

For our meeting,we could show the video and then have breakout sessions for small group discussion returning to a
larger group discussion at the end (ike we did the first meeting).

.



Ofwe cold invite alk for panel discussion rather than the breakout session wih time or Q8A at th end. For the
panel dscusion, wo cold peso nie members of ou community oshre thelr experiences of movin to r fom
enercountries or perhaps profesor (soilogiets, pyChalogits, economists, historians, etc) at local universes who
Cou cuss ia and 1 fects an communities
| wanted o send this de before our meetin tomorrow ight incewe eed osart planning if we wil have
penors/goest panels a ut meeting, To keep our meeting short, we canals discuss is dea though tis email
thread
Look forward to seing everyone tomorrow at 50.
Legh Amn

Legh Amrit
For thre salwar gt,
if only wee brave eno ose it.
Ifanly were brave enough o be
“amanda Gorman, The Hil we Gib"
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Stacel, Lori —

From: Kopsch, Norbert
Sent: Thursday, March 25, 2021 9:23 AM

To: Kyle Ramey
ce Kis Hale
Subject: RE: OIC: possible tag ines

Kyle,

Totally agree... “enriching” is not a good word for us. Ialso don't like the word “belong”. It
think it sounds too prescriptive.

like where Healy and Roger are generally taking us... to zero in on something clearly focused
on the mission and purposeofthe OIC.

1 think something along the lines of “Building CommunityforAll” is heading in the right
direction.

Norb

Norbert s. Klopsch
Oakwood City Manager
(937) 298-0600

From: Kyle Ramey <ramey.kyle@akwoodschools.org>
Sent: Thursday, March 25, 2021 9:11 AM
Tos Klopsch, Norbert 5. <Kiopsch@akwood.oh us»; Krist Hale <hale@urightibrary.org>
Subject: Fd: OIC: possible tag lines

Kis & Norb,
Did not want osti th larger group but does "enriching" strike either of you as privileged ori thajustme? Can put
out on the table but t was just me then Il hold it
Kyle

Or. Kyle Ramey.
Superintendent
Oakwood City Schools

Oakwood

.



ree Forwarded message ——-
From: Roger Crum <rcrum1@udayton.edu>
Date: Wed, Mar 24, 2021 at 9:40 PM
Subject: Re: OIC: possible taglines
“To: Healy Jackson <healyiackson @gmail.com>
Ce: Kiisi Hale <hale@wrightlbrary.org>,Judy Cook <judygcook@woh.trcom, Norbert Kiopsch
<Klopsch@oakwood.oh.us», Kyle Ramey <ramey.kyle@oakwoodischools.org>, d.turben@icloud.com
<d turben@icloud.coms, Samuel Dorf<samueldorf@gmail.com>, Madeline Ise <Madeline.seli@sinclai.edu Joshua
0. Green <joshua@the green family.org>, Jeremy Newport <newporid@yahoocom>

dear colleagues:

i think that healy raises a very good question: is this tag line for the city

of oakwood or for the OIC? quite clearly it needs to be for the OIC, but in

| that it needs to be---as healy well reminds us---directly related to the

| identity and work of the OIC and not, by confusion or elision, to the

identity and work of the city of oakwood per se.

so while some of us have expressed support for #5 ("A Community Where

All Belong"), again healy's reminder is that the OIC is not a community

but a community-based group with a growing identity and agenda for

studying, fostering, and celebrating diversity and inclusion.

healy's suggestion, therefore, of "Citizens Enriching Community" begins

to work for me as we truly are NOT the community and city of oakwood

itself but, as healy's suggestion goes, "Citizens Enriching Community."

i think healy is moving in the right direction here, but maybe mentioning

"citizens" might be misunderstood as implying only oakwood citizens. so

how about simply dropping "citizens" and thinking about:

Enriching Community for All

Building Community for All

Expanding Community through Engagement
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thoughts? yours, roger

On Wed, Mar 24, 2021 at 10:00 AMHealy Jackson <healyiackson@gmail.com> wrote:
1 have another for you to consider:

OIC: Citizens Enriching Community. (1 speaks to who we are and our mission)

On Mar 24,2021, at 9:40 AM, Krist Hale <hale@urightibrary.org> wrote:

like #5 and also Healy’s OIC: Celebrating Diversity

From: Healy Jackson [maito:healyiackson@gmai con
Sent: Tuesday, March 23, 2021 1027 PM
To: Roger Crum <rcrum1@udayton edu>
Ces Krist Hale <hale@wrightibrary.org> Judy Cook<fudygcook@wohurr.com; Norbert Kopsch
<Klopsch@oaluood.oh.us>; Kyle Ramey <ramey kyle@oalowoodschoolsorg;dturben@icioud com;
Samuel Dorf <samuel dorf@gmail.com; Madeline sel <Madeline,seli@sincllr.edu>; JoshuaD.Green
<loshua@the-green familyorg>; Jeremy Newport <newporid@yshoo.com>
Subject: Re: OIC: possible ta lines

“CAUTION: This emai originated from outside ofthe rganization. 00 not click Inks o open attachments unless
you recognize the sender and know the contents sae.

1 not clear. I the tagline for th CityofOakwoodo the OIC? ~

+-Gonneated:-Engaged—Accepied
2Accept-Engage.—Belong
3.Unquestioned-Accepiance

47 A Community Where You Belong.
5. A Community Where All Belong (I the tagline s for the ity)
WelcomeandCelebrate Community
Welcome.Promote. Celebrate

Othe options:

Oakwood: A Community Where Diversity is Celebrated

Oakwood: A Community that Celebrates Diversity

‘Oakwood: A Community Committed to Celebrating Diversity

‘Oakwood: A Community Embracing Diversity

OIC tg nes

Oakwood Inclusion Coalition: Celebrating Diversity
5



OIC: A Coalition Committed to Celebrating Diversity

On Mar 23, 2021, at 8:45 AM, Roger Crum <tcrum@udayton.edu> wrote:

dear OIC colleagues:

here below are the possible taglines that the UD

student design firms came up with for us to

review. we can accept one of these, combine several,

or propose one entirely of our own

composition. again, these tag lines would be

variously used in visual marketing, perhaps

sometimes appearing with the logo, sometimes not.

of those here, i think #5 is the best (and this was the

one that appealed most when we met with the

students last week; it is actually a modification of #5

that was based on a suggestion that norb made).

i think #5 could work; i just wonderif we couldn't

come up with something just a bit more

innovative/interesting . . .

so let's have some email exchange on this and see

where this goes. thanks. yours, roger

1. Connected. Engaged. Accepted

2. Accept. Engage. Belong

3. Unquestioned Acceptance

4. A Community Where You Belong

5. A Community Where All Belong
9



6. Welcome and Celebrate Community

7. Welcome. Promote. Celebrate

0



Stacel, Lori

From: Kopsch, Norbert S
Sent: Thursday, March 25,2021 1130 AM

Tor Heal Jackson
ce Krist Halesudy Coolikyle Ramey;d turben@icioudcom Samuel DorfMadeline

Iseljoshua D. Greeneremy NewportRoger Crum
Subject: RE: OIC: possible tag lines

Healy,

like your thinking.

The draft logos are most certainly, and appropriately, OIC focused.

The words “belong” and “enrich” bother me. To me,“belong” sounds somewhat prescriptive,
and “enrich” could be taken as going in the direction of physical wealth or maybe even elitist...
maybe???

How about: “Citizens Building Community for All"?

1 also agree that making a final decision on the tag line is best done in conjunction with
finalizing the logo.

Norb

Norbert S. Klopsch
Oakwood City Manager
(937) 298-0600

From: Healy Jackson <healyjackson@gmail.com>
Sent Thursday, March 25, 2021 1008 AM
To: Roger Crum <crum1@udayton.edu>
es Krist Hale<hale@wrightibrary.org> Judy Cook <judygcook@woh.r.com>; Klopsch, Norbert.
<Klopsch@akwood.oh.us>; Kyle Ramey <ramey.kyle@oakwoodschools.org>; d.turben@icloudcom; Samuel Dorf
<samueldorf@gmail.coms; Madeline lsli Madeline seli@sinclai.edu>; Joshua D. Green <joshua@the-green-
family.org>; Jeremy Newport <newporid@yahoo.com>
Subject: Re: OIC: possible tag lines

More thoughts:

1 suggested the words, “Giiens” to dive the pint that weare a citzen-driven organization.

u



Ideally, shouldn't the logo/tagline compliment or atleast interplay with one another? For example, with one possible
logo that incorporates anything that looks ike our often-used "0or oak tree motif, the tagline: OIC: Growing Inclusion
could work. In short, we may wait to make a inal decision about the tagine until after we see the ogo designs.

Roger, have you previewed the students designs? Are they City of Oakwood or OIC focused?

On Mar 24, 2021, at 9:40 PM, Roger Crum <rcrum1@udayton.edu>wrote:

dear colleagues:

i think that healy raises a very good question: is this tag line for

the city of oakwood or for the OIC? quite clearly it needs to be

for the OIC, but in that it needs to be---as healy well reminds

us-—directly related to the identity and work of the OIC and

not, by confusion or elision, to the identity and work of the city

| of oakwood per se.

50 while some of us have expressed support for #5 ("A

Community Where All Belong"), again healy's reminder is that

the OIC is not a community but a community-based group with

a growing identity and agenda for studying, fostering, and

celebrating diversity and inclusion.

healy's suggestion, therefore, of "Citizens Enriching

Community" begins to work for me as we truly are NOT the

community and city of oakwood itself but, as healy's suggestion

goes, "Citizens Enriching Community."

i think healy is moving in the right direction here, but maybe

| mentioning "citizens" might be misunderstood as implying only

| oakwood citizens. so how about simply dropping "citizens" and

thinking about:

2



Enriching Community for All

Building Community for All

Expanding Community through Engagement
Growing Community for All (depending on logo design) or Growing Inclusion (The
word Inclusion wouldn't be used if it appeared in the logo design.)
thoughts? yours, roger

On Wed, Mar 24, 2021 at 10:00 AM Healy Jackson <healyiackson@gmailcom> wrote:
1have another for you to consider:

OIC: Citizens Enriching Community. (t speaks to who we are and our mission)

On Mar 24, 2021, at 9:40 AM, Kristi Hale <hale @urightlibrary.org> wrote:

like #5 and also Healy's OIC: Celebrating Diversity

From: Healy Jackson [mailte:healyiackson@gmail com]
Sent: Tuesday, March 23, 2021 10:27 PM
To: Roger Crum <rcrum1@udaytonedu>
Cai Kristi Hale <hale@wrightibrary.org>; Judy Cook <judgcook@woh.rrcom>; Norbert
Kiopsch <Klopsch@oakuood.oh.us>; Kle Ramey
<rameykyle@oakuwoodschools.org>; d.turben@icloud.com; Samuel Dorf
“samuel dorf@gmail com; Madeline sel <Madelinelseli@sinclar.edu>; Joshua O.
Green <ioshua@the-green-family.org>; Jeremy Newport <newporid@yahoo.com>
Subject: Re: OIC: possible tag lines

“CAUTION: This emai originated from outside of th organization. 00not click inks o open
attachmentsunless you recogaize the sender and know the contentis safe.

Pm not clear. I the tag line for the City of Oakwood or the OIC? -

+Comested—Engaged—Aceepted
2-Aceepl-Engage.Belong
3.Unquestioned-Accepiance

47 A Community Where You Belong
5. A Community Where Al Belong (Ifth tagline s for th city)
WelcomeandCelebrate Comment
7+-Welcome.-Promote--Celebrate

Other options:

Oakwood: A Community Where Diversity is Celebrated

‘Oakwood: A Community that Celebrates Diversity

5



Oakwood: A Community Committed to Celebrating Diversity

‘Oakwood: A Community Embracing Diversity

OIC tag lines

Oakwood Inclusion Coalition: Celebrating Diversity

IC: A Coalition Committed to Celebrating Diversity

i

| OnMar 23, 2021, at 8:45 AM, Roger Crum
<terum @udayton.edu> wrote:

dear OIC colleagues:

here below are the possible taglines that the

UD student design firms came up with for

us to review. we can accept one of these,

combine several, or propose one entirely of

our own composition. again, these tag lines

would be variously used in visual

marketing, perhaps sometimes appearing

with the logo, sometimes not.

of those here, i think #5 is the best (and this

was the one that appealed most when we

met with the students last week; it is

actually a modification of #5 that was based

on a suggestion that norb made).

i think #5 could work; i just wonderifwe

couldn't come up with something just a bit

more innovative/interesting. . .



50 let's have some email exchange on this

and see where this goes. thanks. yours,

roger

1. Connected. Engaged. Accepted
2. Accept. Engage. Belong

3. Unquestioned Acceptance

4. A Community Where You Belong

5. A Community Where All Belong

6. Welcome and Celebrate Community

7. Welcome. Promote. Celebrate

]
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Stacel, Lori

From: Kiopsch, Norbert S.
Sent: Thursday, March 25,2021 351 PM

To: Leigh An Flforciiist Hale;Turben, Dilsel, MadelineHealy Jacksorudy Cookie
Ramey;Roger Crum Samuel N Dorferemy Newportioshua 0. Green

Subject: RE: April 28th Meeting Program

: ;Leigh,

1 don’t have anyone readily in mind to be a panelist, butwill keep thinking.

If we do the breakout session, | like the idea of us developing a question that each groups
works to address.

Norb

Norberts. Klopsch
Oakwood City Manager
(937) 298-0600

From: Leigh Ann Fulford <ladulford@gmal.com>
Sent Thursday, March 25, 2021 2:20 PM
Tot Kristi Hale <hale@wrightibrary.org>; Turben, D <dan.turben@parknationalbankcom; sel, Madeline
<MadelineIseli@sinclai.edu>;Healy Jackson <healyjackson@gmaicom>; Judy Cook <judygcook@woh.rr.com>; Kyle
Ramey <ramey kyle@oakwoodschools.org>; Roger Crum <rcrum1@udayton.edus; Samuel N Dorf
<sdorf1@udayton.edus; Kiopsch, Norbert 5. <Klopsch@oakwood.oh.us>; Jeremy Newport <newporid@yahoo.com>;
Joshua D. Green <joshua@the-green-family.org>; Lad <ladfulford@gmal.com>
Subject: April 28th Meeting Program

HAI

It was nice "seeing" everyone on Monday and getting comments/ideas about the program for our next general

membership meeting on April 28th. Thar you.

Since our meeting, | haven' received any feedback yet regarding panelists so | am sending tis reminder email. Please
Send deas of people (and their contac nfo} who could participate ina panel discussion ater we watch the TEDTalk
"TheDangerof a Single Story." After we collect names, we will need to narrow down to three panelists and invite them
10join us pronto. Aprils a busy (a wel as cruel: month and | don't want to leave this too late, so thank you for getting
Your ideas for panelist to me as soon as possible.

Something to think about; If we don't have a pane, we will go withouralternate pla of separating into breakout
Sessions after watching the video and have small group discussions instead. We would need questionso a format for
those breakout sessions and also some kind of closure at the end when we al come back together... perhaps a
spokesperson for each breakout session could share something thatstands out from theirdiscussion? OF, we could ask
2 specific question that each breakout group would need to work together to answer?

1



ook forward to yourfeedback and appreciate your help. 1am eager for our next meeting.

wn

Leigh Ann Fulford

For there s always light,
if only we're brave enough to see i.

~ Ifonly we're brave enough to be it
Amanda Gorman, “The Hill We Climb"

”



Stacel, Lori

From: Kiopsch, Norbert.
Sent: Tuesday, March 30, 2021933 AM
To: Roger Crum;Krist Hale (ale@urightibary.org)udy CookKyle Ramey,Daniel H

Turberstiealy JacksonSamuel Dorfsel, Madeline;loshua D. GreenJeremy NewportLAD.
Subject: RE: voting on the tagline options, and sending in key words

First Choice: Building CommunityforAll
Second Choice: Exploring, Sharing, Uniting

Welcoming

Respect

Participating
Equity

| Connecting

] Norb

| Norbert S. Klopsch
Oakwood City Manager
(937) 298-0600

From: Roger Crum <rcrum1@udayton.edu>
Sent: Monday, March 29, 2021 5:40 PM
Tot Kis Hale (hale@wrightlibrary.org) <hale @wrightibrary.org>; Kopsch, Norbert . <Kiopsch @oakood.oh.us> Judy
Cook <jucygcook@woh.r.com; Kyle Ramey <ramey.kyle@oakwoodschools.org>; Daniel H Turben
<d turben@icloud com; Healy Jackson <healyjackson@gmail.com>; Samuel Dorf <samuel dorf@gmail.com>; Ise,
Madeline <Madeline.Iseli@sinclai.edu>; Joshua D. Green <joshua@the-green-famil.org>; Jeremy Newport
<newporid@yahoo.com>; LAD <ladfulford@gmail.com>
Subject:OIC: voting on the tagline options, and sending in key words

dear OIC leadership team colleagues:

thank you for the recent and helpful conversation and contributions re.

taglines for the OIC. i've discussed the various options with this with

kristi and norb, and the recommendation is that we consider the

following two options:

1. Building Community for All

wn



2. Exploring, Sharing, Uniting

unless there are any objections to making our decision between these

two, i would like to "call the question" by asking for two things:

1. that you send me your 1st and 2nd choices for the tagline; AND

2. that, together with your voting, you send me 5 to 10 words that you

think ought to be associated with the OIC in general (these words would

be given to the design teams as they thing through various design

product options for which individual words would be used, like far hills

, banners)

ideally, i'd like to wrap this up in the next 24 hours so that i can provide

our recommendation to the design teams for their next meeting on

wednesday.

thank you. i look forward to receiving your votes and your words. yours,

roger

|

1



Stacel, LoriStacelbodt
From: Kiopsch, Norbert
Sent: Wednesday, March 31, 2021 8:43 AM
To: Kyle Ramey
Subject: RE: District Ethnicity

Thanks Kyle.

Norb

Norbert S. Klopsch
Oakwood City Manager
(937) 298-0600

From: Kyle Ramey (via Google Sheets)<rve-shares-noreply @google.com>
Sent: Wednesday, March 31, 2021 9:31 AM
Tot Klopsch, Norbert 5. <Klopsch@alwood oh.us>
Ce:hale@wrightiibrary org judygcook@woh.rr.coms;joshua @the-green-famil.org; newporjd@yahoo.com;
ladfuford@gmal.com; d.turben@icloud.com; samuel dori@gmail.com; healyjackson@gmail.com;
madeline. iseli@sinclair.edu; rcrum1@udayton.edu
Subject: District Ethnicity

igrorg has attached the following spreadsheet:

District Ethnicity
TE0H
7 ream,
Here are some interesting numbers showing thechanging demographics of ur student population for the past several
years. We shared them with ur folks as we continue to do this important work internally, and figured they might be
Valuable o our leadership group to. It logical o anticipateour city-vide census data reflecting these same trends.
Tale care
Kyle

Gogo Sheets: Create and et spreadsheets one
Gogo LLC, 1600Amphieate Parvay, Mouatain View,CA 4043, USA Google
ou hav ceived hs mai because ameyle@olooodschas.og shared spreadsheet wih you fom
Google Sheets.

»


