
something happened in my attachment. here is the

attachment with my suggestions. yours, roger

On Thu, Apr 15,2021 at 10:13 AM Kiopsch, Norbert s <Kiopsch@oakwood.oh.us> wrote:

Greetings...

Attached is the proposed update to our OIC Establishing Document.

Please let me knowif you have any suggested edits.

| anticipate that we can have this on the agenda at our April 28 Leadership
Team meeting.

Norb

Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600

<OIC Establishing Document Ry #1 (Crum)doc

Leigh Ann Fulford

For there s aways ight,
fonly we're brave enough to see it
fonly we're brave enough to be i.
Amanda Gorman, "The Hill We Climb"

| .



Stace, Lori ——————

From: Kist Hale <hale@wrightibrary.org>
sent: Thursday, April 15, 2021 11:16 AM
To: Roger CrumKlopsch, Norbert .
ce Daniel H Turben (d.turben@icloud com)Healy Jacksonisel, MadelineJeremy Newport

(newporjd@yahoo.com}udy G Cookiteigh An Fulford
(adfulford@gmail.comlramey.xyle@oakwoodschoolsorgisdorfl @udayton edu

subject: RE: OIC Establishing Document

Roger,

“Thanks for the input. However, I'll admit to beinga little fatigued in that I thought we had

already laid most of these points to rest when we passed the document last year. That being
Said, we are a new organization, andifthe majority don’t think we have it right, than we can
and should put issues back on the table.

Personally, I do not have strong feelings about whether or not we have one or two types of
membership. As a non-Oakwood resident, I feel this is for others on the leadership team to
decide.

However, on the roleofthe city, school, and library leaders, I feel we should be members that
represent our institutions, just as other institutional leaders will be representing their institutions

p (faith leaders, business leaders, etc.).

Sounds like we'll have some things to discuss. I'm looking forward to all ofyour voices.
Kristi

From: Roger Crum [mailto:rcrum1@udayton.edu)
Sent: Thursday, April 15, 2021 10:40 AM
To: Kopsch, Norbert5. <Klopsch@oakwood.oh.us>
Cc Daniel H Turben (d.turben @icloud.com) <d.turben@icloud.com>; Healy Jackson <healyjackson@gmail.com>; sel,
Madeline <Madeline seli@sincair.edu>; Jeremy Newport (newporjd@yahoo.com) <newporid @yahoo.com; Judy6
Cook <jucygcook@woh.rr.com; Kristi Hale <hale@wrightibrary.org> Leigh Ann Fulford (ladfulford@gmail.com)
<ladfulford@gmail.com>; rameykyle @akwoodschools.org; sdorf1@udayton edu
Subject: Re: OIC Establishing Document
EE ————EE
CAUTION: Ths emall originated from outsideofthe organization. Do no lcinksoropen attachments unless you recognize the
sender and know the content is safe.

norb:

7



thanks for sending this round. please see and consider my editorial

suggestions in the attached. in addition to drawing attention to a set of

general edits, i would specifically point out the issueof how membership

is defined (we presently have "general membership" ---read oakwood

citizens--- and "affiliate membership"---read those who are not oakwood

citizens. i fear that this sets ofaA andB list set of members, and could be

perceived externally as elitist . . . Also, i think we need a bit of

conversation about whether individuals from the city (norb), the schools

(kyle), and the library (kristi) are "members" or "liaisons." my

recommendation is that we adhere to the language of "liaison" for these

individuals, in the cases in which they are representing those entities (city,

schools, and library), reserving to them as citizens/individuals the right

and privilege to become members independent of their official roles with

this city, schools, or library. in this way, we doubly make sure that the

OIC is clearly a citizen-run organization and not an official or veiled wing

of the city of oakwood, the schools, or the library. in other words, we are

| direct and upfront that individuals like norb, kyle, and krist are there as

| liasons as not as individuals who are guiding the OIC from their official

positions.

yours, roger

On Thu, Apr 15, 2021 at 10:13 AM Klopsch, Norbert S. <Klopsch@oskwood.oh.us> wrote:

Greetings...

Attached is the proposed update to our OIC Establishing Document.

Please let me knowif you have any suggested edits.

anticipate that we can have this on the agenda at our April 28 Leadership Team meeting.

‘



Norb

Norbert S. Klopsch
|

Oakwood City Manager

(937) 298-0600

5



Stacel, Lori —

From: Judy Cook <judygeook@wohrcom>
Sent Friday, April 16, 2021 654 AM

Tor ist Hale Roger Crum:Klopsch, Norbert S
ca “Daniel H Turben Healy Jackson sl, Madeline’ Jeremy Newport Leigh Ann

Fulford:same yie@oakwoodschoolsorgsdorf @udaytonedu
subject: RE: OIC Establishing Document

| thinkit is important to remember that our mission i about Oakwood and therefore our focus is how best to move:
forward as a community. It is through success in that mission that the image of ‘elitist’ will disappear. At this point we

cannot agree on how t establish a ‘membershi’ category. Let's make sure we are being prozctive and focused not
defensive and protective.
Judy

From: ist Hale <hale@urightibrary.org>
Sent: Thursday, April 15,2021 11:16 AM
To: Roger Crum <rcrum1@udayton.edu>; Klopsch, Norbert S. <Klopsch@oakwood.oh.us>

Ce: Daniel H Tarben (6 turben @icloud. com) <d.turben@icloud com: Healy Jackson <healyjackson@gmaicom>; sel
Madeline <Madeline.seli@sinclaredu>; Jeremy Newport (newporid@yahoo com) <newporid@yahoo.com>; Judy G
Cook <judygcook@woh.rr.com>; Leigh Ann Fulford (ladfulford@gmail.com) <ladfulford@gmail.com>;

ramey kyle@oakwoodschools org; sdorf1 @udaytonedu
Subject: RE: OIC Establishing Document

Roger,

“Thanks for the input. However, I'll admit to being a little fatigued in that I thought we had

already laid mostof these points to rest when we passed the document last year. That being,
said, we are a new organization, andif the majority don’t think we have it right, than we can
and should put issues back on the table.

Personally, I do not have strong feelings about whether or not we have one or two types of

© membership. As a non-Oakwood resident, I feel this is for others on the leadership team to
decide.

However, on the role of the city, school, and library leaders, I feel we should be members that

represent our institutions, just as other institutional leaders will be representing their institutions
(faith leaders, business leaders, etc.).

Sounds like we'll have some things to discuss. I'm looking forward to all of your voices.
Kristi

Froms Roger Crum [maitocrumi@udayton.edu)
Sent: Thursday, April 15,2021 10:40 AM
Tot Klopsch, Norbert. <Klopseh@oakwood oh.us>

0



Ce: Daniel H Turben (dturben@icloud.com) <d.turben@iclout.com>; Healy Jackson <healyjackson@gmailcom>; Ise,
Madeline <Madeline.Jseli@sinclair.edu>; Jeremy Newport (newporid@yahoo.com) <newporid@yahoo.com; JudyG
Cook <iudygcook@wohr.com; Krist Hale <hale@urightlibary.org>; Leigh Ann Fulford (ladfulford@gmailcom)
<ladfulford@gmailcom; rameykyle@oakwoodschoolsorg; sdorf1 @udayton edu
Subject: Re: OIC Establishing Document.

a]
sender and know the content is safe.

norb:

thanks for sending this round. please see and consider my editorial

| suggestions in the attached. in addition to drawing attention to a set of

general edits, i would specifically point out the issue of how membership

is defined (we presently have "general membership" ---read oakwood

citizens--- and "affiliate membership"---read those who are not oakwood

citizens. i fear that this sets of a A and B list set of members, and could be

perceived externally as elitist . . . Also, i think we need a bit of

conversation about whether individuals from the city (norb), the schools

(kyle), and the library (kristi) are "members" or "liaisons." my

recommendation is that we adhere to the language of "liaison" for these

individuals, in the cases in which they are representing those entities (city,

schools, and library), reserving to them as citizens/individuals the right

and privilege to become members independentoftheir official roles with

this city, schools, or library. in this way, we doubly make sure that the

OIC is clearly a citizen-run organization and not an official or veiled wing

of the city of oakwood, the schools, or the library. in other words, we are

direct and upfront that individuals like norb, kyle, and krist are there as

liasons as not as individuals who are guiding the OIC from their official

positions.

yours, roger

On Thu, Apr 15, 2021 at 10:13 AM Klopsch, Norbert S. <Klopsch@oakwood.oh.us> wrote:

Greetings...

u



Attached is the proposed update to our OIC Establishing Document.

Please let me knowif you have any suggested edits.

I anticipate that we can have this on the agenda at our April 28 Leadership Team meeting.

Norb

© Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600

u



Stacel, Lori

From: Roger Crum <rcrum1 @udayton edu>
Sent: Friday, Apri 16,2021 7:45 AM
To: Judy Cook
ce Kiisti Haleiiopsch, Norbert S;Daniel H Turben:Healy Jacksons, Madelinejeremy

NewportLeigh Ann FulfordKyle RameySamuel Dorf
Subject: Re:OIC Establishing Document

dear all

i agree with kristi that i too thought that we were done with this

document, but a year's reflection and work on the OIC brought me to a

| continued sense that that document was just not wholly where it needed

to be or might be in two significant details: membership and mattersof

| liaison members.ialso agree with judy that our primary focus is on

oakwood, but our organization was also founded in a concern for how

| oakwood interacts with and is perceived by surrounding

| communities. indeed, it was that external perception thatinitially

brought us together in a concern that such an organization needed to be

established. that additional dimension of our purpose and goals is also

] what we have stated, put in our documents, and expressed to the wider

| public in press releases. so we have already positioned and advertised

| ourselves as a community organization that is open to all communities,

with and beyond oakwood. on the matter of membership, i wholly

anticipate that our membership will always be 99.99 percent composed

of residents of oakwood, so i think we stand nothing to lose and

everything to gain by changing membership to be simply one category

and not a structure of general members and affiliate

members. thanks. yours, roger

On Fi, Apr 16, 2021 at 6:53 AM Judy Cook <judgcook@uohr.com> wrote:

| think ts important to remember that our mission is about Oakwood and therefore ourfocus is how best to move
forwardas a community. It s through success in thatmission that the image of ‘est wil disappear. A this point we
cannot agree on howto establish a ‘membership’ category.’ Let's make surewe are being proactive and focused not
defensive and protective

u



Judy

ere—————————reee
From: Krist Hale <hale @urightlbrary.org>
Sent: Thursday, April 15, 2021 11:16 AM
“To: Roger Crum <tcrum1 @udayton.edu>; Kiopsch, Norbert s <Klopsch@oakwood oh.us>
Ce: Daniel H Turben (d.urben@icloudcom) <d.turben@icloudcom; Healy Jackson <healyiackson@gmail.com; se
‘Madeline <Madeline Ise @sincair.edu>; Jeremy Newport (newporid@yahoo.com) <newporid@yahoo, com>; Judy6
Cook <judyacook@vioh.r.com; Leigh Ann Fulford (ladflford@gmail.com) <adfulford @gmailcom>;
ramevkyle@oaluwoodschools.org; sdorfl@udayton.ed
Subject: RE: OIC Establishing Document

Roger,

Thanks for the input. However, Ill admit to being a little fatigued in that | thought we had
already laid most of these points to rest when we passed the document last year. That being
said, we are a new organization, and if the majority don’t think we have it right, than we can
and shouldput issues back on the table.

personally, | do not have strong feelings about whether or not we have one or two types of
membership. As a non-Oakwood resident, | feel this is for others on the leadership team to
decide.

However, on the role of the city, school, and library leaders, | feel we should be members that
represent our institutions, just as other institutional leaders will be representing their
institutions (faith leaders, business leaders, etc.)

Sounds like we'll have some things to discuss. 'm looking forward to all of your voices.

Kristi



etreeeeeerieeee
From: Roger Crum [maito:rcrum1@udayton.edu)
Sent: Thursday, April 15, 2021 10:40 AM
os Kiopsch, Norbert. <Klopsch@oakviood.oh.us»
Ce: Daniel H Turben (d.turben @icloud.com) <d.turben@icloud.com>; Healy Jackson <healyiackson @gmailcom>; sli
Madeline <Madilineseli@sinclairedu>; Jeremy Newport (newporid@yahoo.com) <newporid@yahoo. com; Judy
Cook <iudyacook@voh.r.com; Krist Hale <hale@urightiibrary.org>; Leigh Ann Fulford (ladflford@gmall com)
<ladfulford@gmailcom>; ramey kyle@oakwoodschools.rg;sdorfl @udayion edu
Subject: Re: OIC Establishing Document

CAUTION: Ths emall originated from outside of the organization. Da no lc inks or open atachments unless you recognize the
sender and know the content is safe.

| norb:

thanks for sending this round. please see and consider my editorial

suggestions in the attached. in addition to drawing attention to a set of

general edits, i would specifically point out the issue of how membership

is defined (we presently have "general membership" ---read oakwood

citizens and "affiliate membership"---read those who are not oakwood

citizens. i fear that this sets of a A andB list set of members, and could

be perceived externally as elitist. . . Also, i think we need a bit of

conversation about whether individuals from the city (norb), the schools

(kyle), and the library (kristi) are "members" or "liaisons." my

recommendation is that we adhere to the language of "liaison" for these

individuals, in the cases in which they are representing those entities

(city, schools, and library), reserving to them as citizens/individuals the

right and privilege to become members independent of their official

roles with this city, schools, or library. in this way, we doubly make sure

that the OIC is clearly a citizen-run organization and not an official or

veiled wing of the city of oakwood, the schools, or the library. in other

words, we are direct and upfront that individuals like norb, kyle, and

5



Krist are there as liasons as not as individuals who are guiding the OIC

from their official positions.

yours, roger

On Thu, Apr 15, 2021 at 10:13 AM Klopsch, Norbert 5. <Klopsch@oakuood.oh.us> wrote:

Greetings.

| Attached is the proposed update to our OIC Establishing Document.

Please let me knowif you have any suggested edits

| anticipate that we can have this on the agenda at our April 28 Leadership Team meeting.

Norb

Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600

1



Stacel, Lori

Subject Canceled: Oakwood Inclusion Coalition Quarterly Meeting: The Danger of a Single tory
Location: tps/usOaweb 00m uS/BTS4TSBO917

P=NUEMIGMMMQENdomTeUNPYRCUTOS

starts Wed 47282021 700 PM
end: Wed 4728/2021 830 PM
ShowTimeAs Free
Recurrence: (none)

o—— isi Hole

importance: High

I've created the link for our 4/28 OIC meeting.

ist Hales inviting you toa scheduled Zoom meeting.
Join Zoom Meeting
ps 502eh zoom USE763415009 12purd=NUZMNMOzNKiZbmJTo URPY2RCUTON

 eeting 0:75 34153091
passcode: 428100
one tap mobile
3017158592, 875341580914, 4261008 US (Washington DC)

+13126266799,,875341580914,*428100# US (Chicago)

Dial by your location
41301715 8592 Us (Washington OC)
11312 626 6799 Us chicago)
+1929 205 6099 Us (New York)
“1253215 8782 Us (Tacoma)
+1346 248 7799 US (Houston)
+1669 900 6833 US (San Jose)

Meeting10:75 3415 8091
passcode: 428100
Find your local number: his: us02vueh zoom ysukmAlzladm

v



Stacel, Lori

From: ist Hale <hale@wightibrary.org>
Sent Friday, April 16, 2021 1049 AM
To Carter, ichaeiheabjockson@gmalicomisel, Madeline Jeremy Newportiudy

Coakkiapich, Norbert § KyleRameyLADRoger Crumsdorf1@udayton.eduTurben, D
Subject Change tothe 4/28 meating nk

Importance: High

OIC Team,

© My apologies, but had to revise the virtual meeting link for the 4/28 meeting. I cancelled the
original one, and I resent a meeting appointment with the new one. This change was necessary
so that the library carries only one Zoom license for meetings over 100 or more. While we may
hot get that many people, we want to be prepared for it.

Please let me knowifyou have any questions.
Kristi

Es

=

Krist . Helo Dirscior
Wiig Mamaril Pot brary
1776 Fr Hil Avoue,
Geeont, OH 454192531
itor 997 230.4834 F937 294.8578
hale@wrightibrary.org | wrightlibrary.crg

®



Stacel, Lori

From: Kit Hale <hale@urightibray rg>
Sent: Friday, April 23, 2021 354 PM
Tor Joshua D. Green Carter, MichaeiVicora HixElizabeth Schmidt rian

Pottshesyackson@grmalcomisel, Madelneieermy Newportucy Cookiiopsch,
Norbert kyle RameyADRoger Crumsdorf1 @udayton.eduTurben, 0

Subject: Prep for4/28 OIC Meeting
Attachments: 20:21 OIC General Membership Mesting Speaking Order v. doc; Code of Conduct

FINALpdf

OIC Leadership and Library Support Team,

I've attached the agenda for next Wednesday's General Meeting.

© Wright Library's Brian Potts will again be our event producer, with Josh Green as his

backup.
« The program includes a 30 minute breakout session from 7:30 8 p.m.
« Here's the preliminary list of discussion leaders for the breakout sessions. Please let me

knowif you would prefer to be removed from that role (please also let me know if
inadvertently left someone off the list!):

o Kristi Hale

o Judy Cook
o Roger Crum
o Sam Dorf
o Leigh Ann Fulford
o Madeline Iseli

o Healy Jackson
o Jeremy Newport
o Kyle Ramey
o Dan Turben

o Elizabeth Schmidt

© Victoria Hix (need to confirm her availability)
o Michael Carter— need to confirm his preference

«Bach breakout room discussion leader should prepare by reviewing the instructions and
questions before the meeting.

o Instructions and questions are included on the attached agenda under item 5 A ~ D.
o Ihave attached a copyof the OIC Rules of Conduct, which each leader should read

to their group at the beginning of the breakout session.
© There are more discussion questions than needed, so you have choicesif dialog

starts to lag.

:



WhenI last checked, we had 46 people registered. We like to have 4 — 6 people per discussion.
Its possible that more than one discussion leader may be assigned to one room, and if so, you
can work together or assign one person to take the lead.

Please let me knowif you have any questions or suggestions. I think it's going to be a great
program. Thank you Michael, Madeline, and Leigh Ann for all your work putting this together!

Kristi

al

Kit J. Halo isctor
Wigh HomoriclPoblc brary
1776 For ils Ave,
Gakood, OF 45419.2531
Sites phon, 397 250.4834 F937 294.8578
holo@uightibrary.org | wrightibrary.or

2



PROPOSED AGENDA (v3 draft 4/25/21)
April 28, 2021 OIC General Membership Meeting

DURINGPRE-MEETINGSIGN-IN..22 tes| (Rg eisai
Possible“teaser” forthe membershipmeeting Seb Sell?||ier “PE
perhapson the z00mscreenaspeoplestart to Fifi,Gis EE HEL
enter the zoomsessionon the 24th? prep Hee! tay adi fla+ Whensomeoneseesyoualkingdownthe Wl £150, HEE IEE 30

street, what stsmight they makeabout you? (“cagSikf°Kren 7
+ Whatstsdoyousometimesmakeabout Wy ialias.
Jini ueSic Z

+ Howmightthese ss shape choicespeople 2 (ip
make (beyond greeting each other)? >

+ What wouldit aketo changethe Its people (7 oa]
makeabout each other? Po Will

i A NTHFL] 0Li? IN)NI fr i
1 Lidl

FE duesEA Ll 9}

I. WELCOME Ts [700m
OICUpdates Hale (2min.)

+ Introduce Madeline

| 3. INTRODUCE FACILITATOR, MICHAEL CARTER [== 702m
(1min)

3. BRIEFOVERVIEWOFMEETINGFORMAT Wichael |7:03pm
+ TED Talk followedbybreakout discussion groups and then summary | Carter | (min)

and QBAwithlargergroup
+ IntroduceTEDTalk —*TheDangerof a Single Story”

4 SHOWTED TALK, “The Dangerof a Single Story” [Fo [mam]

5. BACKTO MICHAEL ichae!
+ Nowwe'e going to go nto the breakout groups for about 30

minutes, ater which we'll reconveneas an entire group for
observationsand reflections



AGO INTO BREAKOUT DISCUSSION GROUPS Freakout [78pm

BREAKOUT LEADER INSTRUCTIONS: Groen |®m
5. ShareOIC Codeof Conduct (Attached)

2). Open-Mindedness
2) Acceptance
3) Curiosity

4) Sincerity
5) Brevity

C. Introduce Discussionwiththisstatement:
Adichie (pronounced “uhDEE-chee’) says “stories matter because
they have thepowerto break or crete daly.” Let's tlk about how
ingle stores” Impact ourown dentites, howwe view others, and
the choices we make. Here are some questions that may help start our
discussion

| (NOTE This i a ong st of questions providedas potential seeds to
Keep the conversation going. There is no need for group leaders to
feel pressured to cover the entire Ist. Group leaders may choose from
his st tocoverthe topics that interest them the most. Michael wil
Tacitate the conversation afterward to tease out these many diferent
facets of “single story” dynamics.)

1) asa single sory ever been told about you? How did you
Know? How did t make you fel?

2) Have you ever told a single story? What did you do? How dd
Jou come to realize twas a single story?

3) Describe a “single stony” that you feel is wrongly impacting
others.

4) Do we create single stereotypical sores about counties,
religions and races that are unfair? Give some examples.

5) What makes individuals uncomfortableaboutnot having a
single story for other people?

6) Have you ever connected with someane with whom you were
sure you had nothing in common? How did tha help your
personal development?

7) Have you learned anything recently that you weren't aware o,
and it helped change your perspective about other people?

#) Americas more segregate today than twas in 1996. Dayton
{sane ofthe most segregated dies in America. Do these facts
lead tothe lkelinood of a ingle story?Wh why not?

9) Interacting with people diferent than oneself helps avoid
creating single stories. What can you commit to do to erase
Some ofyour single-story blind spots?

0. Breakout Discussion
NOTE: Breakout session leaders should have examples ready in thelr
eas should no one jump into stat the discussion.



6. RETURN FROM BREAKOUT GROUPS
(Allow transition time for everyone to return...)

7. WRAP UP DISCUSSION WITH ENTIRE GROUP — Michael will Facilitate a | Michael | 8:00 pm.
Conversation with the Larger Group carter | (2025

min)
NOTE: It would be helpful for Michael to have a lst of the breakout groups and
their leaders so that he can call on groups to engage in the conversation

Possible introduction and highights Michael will cover:

Hereare the steps of how single stories cancause us to treat individuals
negatively:

+ We assume something is true of all individuals ina group, e., we
create a stereotype.

+ We show prejudice when we base our opinion about someone on a
negative stereotype.

+ We discriminate when we treata person negatively based on
stereotype.

People lke to believe theyarent judgmental but all humans are. Our brains
are wired this way to help us make sense of the world we live in. Being.
judgmental is neither good nor bad... I's just natural. However,placingall
people ina category can be misleading and dangerous. For example, all
Islamists are not terrorists, all old women are not grandmothers, and all dogs
are not friendly.

+ Ask for specific examples from the breakout discussion session that
show the confusion/danger of stereotyping in your group?

+ When we stereotype folks, whether it be good or bad, we are tellinga
single story about that person that can be just part of the story or
wrong all together.

+ Thankyou for sharing your experiences tonight with us as we all learn
more about howwecan be more inclusive and accepting of people in
our community.

8. ADJOURNMENT 8:20pm
(510
min)



Code of Conduct
Guiding Oakwood Inclusion Coalition Participation

All Oakwood Inclusion Coalition (OIC) participants agree to treat one
another respectfully. With a spirit of humility, we agree to exercise the
following principles and attitudes in order to facilitate OIC's mission to
study, promote, and celebrate an inclusive and welcoming environment.

|

. Open-mindedness: Be curious and listen to understand.
Explore how others’ experiences have shaped their values
and perspectives.

+ Acceptance: Listen without interruption or crosstalk.
Suspend judgment so you can be open to learning from
others.

+ Curiosity: Seek to discover and understand rather than
persuade. Look for areas of agreement and shared values and
take an interest in others’ differing beliefs and opinions.

. Sincerity: Speak authentically from your heart and personal
experience. Welcome that from others.

+ Brevity: Keep your comments concise and relevant. Strive
for honesty and depth while being conscious of sharing
airtime.



Stacel, Lori

From: "Anne Hilton <annelhilton@yahoo.com>

Sent: Friday, April 23, 2021 6:54 PM
To: Kiopsch, Norbert .#iton, Anne;Turben, LeighiDuncan, WillamStephens, RobByington,

Steve
Subject: Re: 4/28 OIC Meeting

Thanks Norb 1am signed up fr fo the OIC meeting as well

Congrats to Sam. That went by fast!

Anne

Sent from Yahoo for iPhone

On Friday, April 23, 2021, 4:03 PM, Klopsch, Norbert 5. <Kiopsch@oakwood.oh.us> wrote: ;

Fyi below and attached.

1 will likely not be able to participate in this meeting. Debbie and | will be in
Columbus late that day moving Sam out of his freshman dorm and bringing him
(and a carload of stuff) home for the spring/summer. Carol Collins and Chief Alan
Hill will participate... and | know that Steve and Leigh also plan to attend, perhaps
more from council

| watched “The Danger of a Single Story” TED Talk several months ago and found
itt very powerful. | think itwill be a good program.

Norb

Norbert S. Klopsch

‘Oakwood City Manager

:



(937) 298-0600

From: kristi Hale <hale@urightibrary org>
Sent: Friday, April 23,2021 3:54 PM
Tot Joshua D. Green <joshua@the-green-family.org>; Carter, Michael <Michacl Carter@sinclaredu>;
VictoriaHix <hix@wrightibraryorg>; Elizabeth Schmidt <schmidt@wrighlibrary.org>; Brian Potts
<potts@wrightibrary.org>; healyjackson@gmailcom; Ise, Madeline <Madelne.seli@sinclaredu>;
Jeremy Newport <newporid@yahoo.com>; Judy Cook <}udygcook@wohrr.com>; Klopsch, Norbert.
<Klopsch@oakwood.oh.us>; Kyle Ramey <ramey.kyle@akwoodschools.org>; LAD
<ladfulford@gmail.com; Roger Crum<rcrumi@udayton.edu>; sdorfl@udayton.edu; Turben,
<dan.urben@parknationalbank com>
‘Subject: Prep for 4/28 OIC Meeting

OIC Leadership and Library Support Team,

I've attached the agenda for next Wednesday's General Meeting.

+ Wright Library's Brian Potts will again be our event producer, with Josh
Green as his backup.

+ The program includes a 30 minute breakout session from 7:30 — 8 p.m.
+ Here's the preliminary listofdiscussion leaders for the breakout sessions.

Please let me know if you would prefer to be removed from that role
(please also let me know if | inadvertently left someone off the lst):

o Kristi Hale
o Judy Cook
o Roger Crum
o Sam Dorf
o Leigh Ann Fulford
© Madeline Iseli
o Healy Jackson
o Jeremy Newport
o Kyle Ramey

Dan Turben
o Elizabeth Schmidt
o Victoria Hix (need to confirm her availability)

Michael Carter need to confirm his preference
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+ Each breakout room discussion leader should prepare by reviewing the
instructions and questions before the meeting.

o Instructions and questions are included on the attached agenda

under item 5A-D.

o Ihave attached a copyof the OIC Rules of Conduct, which each

leader should read to their group at the beginning of the breakout
session.

o There are more discussion questions than needed, so you have

choices if dialog starts to lag.

When | last checked, we had 46 people registered. We like to have 4-6 people

per discussion. It’s possible that more than one discussion leader may be assigned

to one room, and if so, you can work together or assign one person to take the
lead.

Please let me know if you have any questions or suggestions. | think it’s going to

be a great program. Thank you Michael, Madeline, and Leigh Ann for all your work

putting this together!

Kristi

25S

fi
ist J. Hale rector
Weight Memorial Public Ubrary
1776 Fr ils Avene,
Oakwood, OH 45419.2531
Off phone: 537 250.682 £537 294.8578

c@urighibrarors | rhb
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Stacel, Lori

From: Samuel N Dorf <sdorf1@udayton.edu>
Sent: Sunday, April 25, 2021 105 PM
To: Kiopsch, Norbert.
Subject: Re: April 28 Meeting

thanks, Norb!

I missed that today.

s

On Sun, Apr 25, 2021at 12:27 PM Kiopsch, Norbert 5. <Klopsch@oakwood oh.us> wrote:

Attached is a nice article about our meeting printed in today’s Dayton Daily News.

Councilmember Anne Hilton informed me that she also plans to attend the April 28 meeting.

Norb

Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600

From: Klopsch, Norbert S.
Sent: Friday, April 23, 2021 12:55 PM
To: Daniel H Turben (d.turben@icloud.com) <d.turben@icloud.com>; Healy Jackson <healyjackson@gmail.com>; sell,
Madeline <Madeline.lseli@sinclair.edu>; Jeremy Newport (newporid@yahoo.com) <newporid@yahoo.com>; Judy
Cook <judygcook@woh.rr.coms; Krist Hale (hale@wrightlbrary.org) <hale@wrightlibrary.org>; Leigh Ann Fulford
(1adfulford@gmail.com) <ladfulford@gmail.com>; ramey.kyle@oakvoodschools org; Roger Crum
{rerum @udayton.edu) <rerum1@udayion.edu>;sdorfl @udayton.edu
Subject:OIC EstablishingDocument and April 28 Meetings.

s



All,

Sorry for taking so long to respond to the string below. 1like Roger's thinking, without
exception. | also fully appreciate Kristi's words, particularly given our heavy workloads.

That said, | think the only real meaty issue we have before us has to do with membership. |
spoke recently at some length with Judy and also with Healy and think we are starting to
figure out how best to address what membership means. Attached is Roger's mark-up, along
with a couple additions from me. The additions basically remove from our OIC the formal
“voting” requirement of the general membership. With that done, we can eliminate the
distinction between General and Affliate member... and simply have members, which | really
like. Anyone and everyone can be a Member, regardless where they reside... and beinga

© Member simply means that you want to be part of this thing we created... this OIC. And you
can be a Member that regularly attends events, or rarely attends. Being a Members simply
means that you like what we are doing and, again, want to be part of it, in whatever capacity
works for you.

Anyway, | think we are ready to have a good discussion about this at our next Leadership
Team meeting.

Regarding April 28, 1 will likely not be able to participate in the evening meeting. Debbie and |
will be in Columbus late that day moving Sam out of his freshman dorm and bringing him (and
a carload of stuff) homefor the summer. | hope to be able to participate in the 11:30 am
meeting regarding the logo. Carol Collins (Leisure Services Director) and Chief Alan Hill (Public
Safety Director) will participate in the evening OIC meeting, and | anticipate that two city
council members (Vice Mayor Steve Byington and Leigh Turben) will also attend, possibly a
third. Carol is acting city manager in my absence, and is prepared to lead a breakout session
if needed.

| mentioned before that | watched the Single Story TED Talk several months ago and found it
very powerful. | think it will be a great program.

5



Norb

NorbertS. Klopsch

Oakwood City Manager

(937) 298-0600

From: Roger Crum <rerum1@udayton.edu>
© SentsFriday, April 16,2021 7:45 AM

To: Judy Cook <judyacook@woh.r.com>
Ce: Kristi Hale <hale@wrightlibrary.org>; Klopsch, Norbert S. <Klopsch@oakwood.oh.us>; Daniel H Turben

Jeremy Newport <newporld@yahoo com>; Leigh An Fulford <adfulford@gmailcom; Kyle Ramey
<rameykyle@alowoodschools.og>; Samuel Dorf <sdorfl @udayton.edu>
Subject Re: OIC Establishing Document

dear all

i agree with kristi that i too thought that we were done with this

document, but a year's reflection and work on the OIC brought me to a

continued sense that that document was just not wholly where it

needed to be or might be in two significant details: membership and

matters of liaison members. i also agree with judy that our primary

focus is on oakwood, but our organization was also founded in a concern

for how oakwood interacts with and is perceived by surrounding

communities. indeed, it was that external perception that initially

brought us together in a concern that such an organization needed to be

established. that additional dimension of our purpose and goals is also

what we have stated, put in our documents, and expressed to the wider

public in press releases. so we have already positioned and advertised

ourselves as a community organization that is open to all communities,

;



with and beyond oakwood. on the matter of membership, i wholly

anticipate that our membership will always be 99.99 percent composed

of residents of oakwood, so i think we stand nothing to lose and

everything to gain by changing membership to be simply one category

and not a structure of general members and affiliate

members. thanks. yours, roger

On Fr, Apr 16, 2021 at 6:53 AM JudyCook <judyacook@woh.r.com> wrote:

thinkit is important to remember that our mission is about Oakwood and therefore our focus is how best to move
| forward asa community. tis through success in that mission that the image of ‘elitist wil disappear. A this point we

cannot agree on how to establish a ‘membership’ category. Let's make sure weare being proactive and focused not
defensive and protective.

Judy

From: Krist Hale <hale @urightlibrary.org>
Sent: Thursday, April 15, 2021 11:16 AM
“To Roger Crum<tcrum] @udayton,edu>; Kiopsch, Norbert s. <Kiopsch@oakwood oh us>
Cc: Daniel H Turben (d.turben @icloud.com) <d.turben@icloud.com>; Healy Jackson <healyiackson@gmail.com; sel,
Madeline <Madeline Isel@sincai.edu>; Jeremy Newport (newporid@yahoo.com) <newporid@yahoo,com>; Judy 6
Cook <judyacook@vioh.r.com; Leigh Ann Fulford (iadfulford @gmailcom)<ladfulford @gmailcom>;
ramey.kyle @oaluoodschools.org; sdorfl@udayton.edy
Subject: RE: OIC Establishing Document

Roger,

Thanks for the input. However, I'll admit to being a little fatigued in that | thought we had
already laid most of these points to rest when we passed the document last year. That being
said, we are a new organization, and if the majority don’t think we have it right, than we can
and should put issues back on the table.

Personally, | do not have strong feelings about whether or not we have one or two types of
membership.As a non-Oakwood resident, | feel this is for otherson the leadership team to
decide.

s



However, on the role of the city, school, and library leaders, |feel we should be members
that represent our institutions, just as other institutional leaders will be representing their
institutions (faith leaders, business leaders, etc.).

Sounds like we'll have some things to discuss. I'm looking forward to all of your voices.

Kristi

From: Roger Crum [mailt:rcrum1@udayton.edu]
Sent: Thursday, April 15, 2021 10:40 AM
os Klopsch, Norbert. <lopseh@alowood.oh.us>
ce: Daniel Turben (d turben@icloud.com) <d.turben@icloud.com>; Healy Jackson <healiackson@gmail.com; sel,
Madeline <Madeline Isl @sincai.edu>; Jeremy Newport (newporid@yahoo.com) <neporid@yahoo.com?; Judy&
Cook <(udugcook@uoh.r.coms; Krist Hale <hale @wrightibrary.org>; Leigh Ann Fulford (adfulford @gmai com)
<ladtulford@gmallcom; rameykyle@oakwoodschools.rg;sdorfl@udayion.edu
Subject: Re: OIC Establishing Document

CAUTION: This emai originated rom outside of th organization.Donot click Inkso open attachments unless you recognize the
sender and Know the contents safe. _

norb:

thanks for sending this round. please see and consider my editorial

suggestions in the attached. in addition to drawing attention to a set of

general edits, i would specifically point out the issue of how

membership is defined (we presently have "general membership" ---

read oakwood citizens--- and "affiliate membership"---read those who

are not oakwood citizens. ifearthat this sets of a A andB list set of

members, and could be perceived externally as elitist... . Also, i think
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we need a bit of conversation about whether individuals from the city

(norb), the schools (kyle), and the library (kristi) are "members" or

"liaisons." my recommendation is that we adhere to the language of

"liaison" for these individuals, in the cases in which they are

representing those entities (city, schools, and library), reserving to them

as citizens/individuals the right and privilege to become members

independent of their official roles with this city, schools, or library. in

this way, we doubly make sure that the OIC is clearly a citizen-run

organization and not an official or veiled wing of the city of oakwood,

the schools, or the library. in other words, we are direct and upfront

that individuals like norb, kyle, and krist are there as liasons as not as

individuals who are guiding the OIC from their official positions.

|

yours, roger

On Thu, Apr 15, 2021 at 10:13 AM Kopsch, Norbert 5. <Klopsch@okwood.oh.us> wrote:

| Greetings...

Attached is the proposed update to our OIC Establishing Document.

Please let me know if you have any suggested edits.

| anticipate that we can have this on the agenda at our April 28 Leadership Team meeting.

Norb

0



Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600

‘Samuel N. Dor, PhD.
J Associate Professor
© Departmentof Music

University of Dayton
300 Collage Park
Dayton, Ohio 45465-2946
Phone: 937.229.3986

~Pertorming Antiquity: Ancient Greek Music and Dance from Paris to Delphi, 1890-1930

Anthology to Accompany Gateways to Understanding Music

loone hastdo everything. Everyone hs todo somethin.. What'syour GREENDOT?
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Stacel, Lori

From: Kis Hale <hale@urightibraryorg>
Sent: Monday, April 26,2021 939 AM
To: Kiopsch, Norbert S;DanielH Turben (d.urben@icloud com)Healy Jacksonise

Madeline;Jeremy Newport (newporjd@yahoo.com);Judy G CookLeigh Ann Fulford

(adfuford@gmailcomjramey kyle@akwoodschoolsorg Roger Crum (rerum
@udaytonedu)sdorf1 @udayton edu

Subject: RE: April 28 Meeting

State Rep. Andrea White will be attending. Rep. White met with me a couple ofweeks ago and
expressed a lotof interest in the OIC.

From: Kopsch, Norbert . [mailo:Klopsch@0akwood.oh.us)
Sent: Sunday, April 25, 2021 12:27 PM
“Tot DanielHTurben (d.turben@icloud.com) <d.turben@icloud com>; Healy Jackson <healyjackson@gmel com; lel
Madeline <Madeline.Iseli@sinclair.edu>; Jeremy Newport (newporjd@yahoo.com) <newporjd@yahoo.com>; Judy G

Cook <judygcook@woh.rr.com; Krist Hale <hale @wrightibrary.org>; Legh Ann Fulford (adfulford @grmai com)
<ladtulford@gmail coms; ramey.kyle@oakwoodschaols. org; Roger Crum (rcrum1@udayton.edu)
<rcrum1@udayton.edu>;sdorf1@udayton.edu
Subject: April 26 Meeting

CAUTIONS This mall oignated fm outsideof th organization. Do not clickso open attachments unless You recognize the
sender and know the contents safe

Attached is a nice article about our meeting printed in today’s Dayton Daily News.

Councilmember Anne Hilton informed me that she also plans to attend the April 28 meeting.

Norb

Norbert S. Klopsch
Oakwood City Manager
(937) 298-0600

From: Klopsch, Norbert.
Sent: Friday, Apri 23, 2021 12:55 PM
Tot Daniel H Turben (dturben(@lcloud.com) <d.urben@icloud com>; Healy Jackson <heahiackson@gmail.com; sel
Madeline <Madeline. Ise @sincaired>; Jeremy Newport (newporid@yahoo.com) <newpord@yahoo.com>; Judy6
Cook <judyrcook@uoh.rrcom; Krist Hale(hale@wrightibrary.org) <hale @wrightibrary.org>; Legh Ann Fulford
(ladfulford@gmailcom) <adfulford@gmail com; ramey kyle@alwoodschools. rg; Roger Crum
{erum1@udayton.edu) <rcrum1@udayton.ecu>;sdorfl @udayton.edu
Subject; OIC Establishing Document and April 28 Meetings

All,
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Sorryfortakingso long to respond to the string below. |like Roger's thinking, without
exception. | also fully appreciate Kristi's words, particularly given our heavy workloads.

That said, | think the only real meaty issue we have before us has to do with membership. |
spoke recently at some length with Judy and also with Healy and think we are starting to figure
out how best to address what membership means. Attached is Roger's mark-up, along with a
couple additions from me. The additions basically remove from our OIC the formal “voting”
requirement of the general membership. With that done, we can eliminate the distinction
between General and Affiliate member... and simply have members, which | really
like. Anyone and everyone can be a Member, regardless where they reside... and being a
Member simply means that you want to be part of this thing we created... this OIC. And you
can be a Member that regularly attends events, or rarely attends. Being a Members simply
means that you like what we are doing and, again, want to be part of it, in whatever capacity
works for you.

Anyway, | think we are ready to have a good discussion about this at our next Leadership Team
meeting.

Regarding April 28, | will likely not be able to participate in the evening meeting. Debbie and |
willbe in Columbus late that day moving Sam out of his freshman dorm and bringing him (and
a carload of stuff) home for the summer. | hope to be able to participate in the 11:30 am
meeting regarding the logo. Carol Collins (Leisure Services Director) andChief Alan Hil (Public
Safety Director) will participate in the evening OIC meeting, and | anticipate that two city
council members (Vice Mayor Steve Byington and Leigh Turben) will also attend, possibly a
third. Carol is acting city manager in my absence, and is prepared to lead a breakout session if
needed.

| mentioned before that | watched the Single Story TED Talk several months ago and found it
very powerful. | thinkit will be a great program.

Norb

NorbertS. Klopsch
Oakwood City Manager
(937) 298-0600

From: Roger Crum <ccrum1@udayion.edu>
Sent: Friday, April 16, 2021 7:45 AM
To: Judy Cook <judyecook@uwohr.com>
Co: Krist Hale <hale@urightibrary.org; Kopsch, NorbertS. <opsch@0zlkuood.oh.us>; Daniel HTurben
“turben@icloud. com>; Healy Jackson <healyiackson@gmalcom>; Isl, Madeline<Madelne seli@sinclair.edu>;
Jeremy Newport <newpord@yahoo.com>; Leigh Ann Fulford<ladfulford@gmailom>; Kyle Ramey

un



<camey kyle @oakwoodschools.org>; Samuel Dorf<sdorf1@udayton.edu>
Subject: Re: OIC Establishing Document

dear all

i agree with kristi that i too thought that we were done with this

document, but a year's reflection and work on the OIC brought me to a

continued sense that that document was just not wholly where it needed

to be or might be in two significant details: membership and matters of

liaison members. i also agree with judy that our primary focus is on

oakwood, but our organization was also founded in a concern for how

oakwood interacts with and is perceived by surrounding

communities. indeed, it was that external perception that initially

| brought us together in a concern that such an organization needed to be

established. that additional dimension of our purpose and goals is also

| what we have stated, put in our documents, and expressed to the wider

public in press releases. so we have already positioned and advertised

| ourselves as a community organization that is open to all communities,

with and beyond oakwood. on the matter of membership, i wholly

anticipate that our membership will always be 99.99 percent composed

of residents of oakwood, so i think we stand nothing to lose and

everything to gain by changing membership to be simply one category

| and not a structure of general members and affiliate

members. thanks. yours, roger

On Fri, Apr 16, 2021 at 6:53 AM Judy Cook <ludygcook@vohr.com> wrote:

| think ts important to remember tht our mission is aboutOakwood and therefore our focus is how best to move
forwardas a community. IL is through success in that mission that the mage of ‘ltst will disappear. A tispoint we
cannot agree on how to establish 3 ‘membership’ category. Let's make sure we are being proactive and focused not
defensive and protective.

Judy

From: Kristi Hale <hale@wrihtlibrary.org>
Sent: Thursday, Apri 15, 2021 11:16 AM

u



To: RogerCrum <rcrum1@udayton.edu>; Kiopsch, Norbert5, <Klopsch@oakwood. oh.us>
Ce: Daniel HTurben (d.turben@icloud.com) <d turben@icloud.com>; Healy Jackson <healyjackson@gmail.com>; sli,
Madeline <Madeline.seli@sinclairedu>; Jeremy Newport (newporid@yahoo.com) <newporid@yahoo.com>; Judy G
Cook <judygcook@woh.rr.com>; Leigh Ann Fulford(ladfulford @gmail.com) <ladfulford@gmail com>;
ramey.kyle@oakwoodschools.org;sdorfl @udayton.edu
Subject: RE: OIC Establishing Document

Roger,

Thanks for the input. However, Ill admit to being a little fatigued in that | thought we had

| already laid most of these points to rest when we passed the document last year. That being
said, we are a new organization, and if the majority don't think we have it right, than we can
and should put issues back on the table.

Personally, | do not have strong feelings about whether or not we have one or two types of

membership. As a non-Oakwood resident, | feel this is for others on the leadership team to

decide.

However, on the role of the city, school, and library leaders, | feel we should be members that

represent our institutions, just as other institutional leaders will be representing their

institutions (faith leaders, business leaders, etc.).

Sounds like we'll have some things to discuss. 'm looking forward to all of your voices.

Kristi

-
From: Roger Crum [mailto:rcrum1@udayton.edul
Sent: Thursday, Apri 15, 2021 10:40 AM
To: Klopsch, Norbert 5. <Kiopsch@oakwood.oh.us>
Ce: Daniel  Turben (d turben@icloud.com) <d.turben@icloud.com>; Healy Jackson<healyiackson@gmail.com>; Isel,
Madeline <Madeline seli@sinclair.edu>; Jeremy Newport (newporid@yahoo.com) <newporid@yahoo.com>; JudyG
Cook <judyacook@woh.rr.com; Kristi Hale <hale@urightiibrary.org>; Leigh Ann Fulford (ladfulford@gmailcom)
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<ladfulford@gmai.com; ramey kyle@oakuoodschools org; sdorf1@udayton.edu
Subject: Re: OIC Establishing Document

Ee
senderand know the contents af. . pad

norb:

thanks for sending this round. please see and consider my editorial

suggestions in the attached. in addition to drawing attention to a set of

general edits, i would specifically point out the issue of how membership

is defined (we presently have "general membership" ---read oakwood

citizens and "affiliate membership"---read those who are not oakwood

citizens. i fear that this sets of a A andB list set of members, and could

be perceived externally as elitist... Also, i think we need a bit of

conversation about whether individuals from the city (norb), the schools

(kyle), and the library (kristi) are "members" or "liaisons." my

recommendation is that we adhere to the language of "liaison" for these

individuals, in the cases in which they are representing those entities

(city, schools, and library), reserving to them as citizens/individuals the

right and privilege to become members independent of their official

roles with this city, schools, or library. in this way, we doubly make sure

that the OIC is clearly a citizen-run organization and not an official or

veiled wing of the city of oakwood, the schools, or the library. in other

words, we are direct and upfront that individuals like norb, kyle, and

Krist are there as liasons as not as individuals who are guiding the OIC

from their official positions.

yours, roger
1



On Thu, Apr 15, 2021 at 10:13 AM Kiopsch, Norbert. <Kiopsch@aluiood.oh.us> wrote:

Greetings...

Attached is the proposed update to our OIC Establishing Document.

Please let me know if you have any suggested edits.

J anticipate that we can have this on the agenda at our April 28 Leadership Team meeting.

Norb

Norbert S. Kiopsch

Oakwood City Manager

(937) 298-0600

uv



Stacel, Lori

From: Leigh An Fulford <ladfulford@gmallcom>
Sent: Monday, April 26,2021 10:15 AM

Tor ist Hale
ca Kiopsch, Norbert S:Dariel H Turben (dturben@icoudcom Healy Jacksonisel,

MadelineJeremy Newport (nawpord@yahoo.com}udy G
Cookrameyyle@oakwondschoals orgRoger Crum (rum @udayton edulsdorf]
udaytonedu

Subject: Re:April 26 Meeting

‘This is AWESOME news! As is the article in the DDN (and OR). YAY!!!

| am gettingagood response from those | have sent th invitation to (approx 200 folks) and | hope our other board and
Committee members re having the same reaction from their invitations. Weare slowly growingourchoi and getting
ore folks from both sidesofthe aisle and even the ones in the front and back pewsaswel. | am hopeful our advocacy
‘will make this next meeting evenbigger andwe just keep growin.
THANK YOU for al you aro ding, Kristi. 1 know you have your hands re super ful of juggle ball don't know how you
doit
wn

On Mon, Apr 26,2021 at 9:38 AM Kristi Hale <hale@urightlbrary.org> wrote:

State Rep. Andrea White will be attending. Rep. White met with me a couple ofweeks ago and
expresseda lotofinterest in the OIC.

-
From Klopsch, Norbert. [maitolopsch @oaiood.oh.us)
Sent: Sunday, April 25, 2021 12:27 PM
Tor Daniel H Tutben d.urben@icloudcom)<dturben@icoud.com; Healy Jackson <healyiackson@gmailcom>; sel,
Madeline <Madelineseli@sinclar du; Jeremy Newport(newporid@yahoo.com) <newporid@yahoo.con; JudyG
Cook <lathgeook@uotsr.com; KistiHole <hale@wrightibrary.org>; Leigh Ann Fulford (ladfulford@gmailcom)
“adilford@gmai com>; ramen kyle@oslwoodschoolsor; Roger Crum(rerum @udayton.eds)

| <oumi@udsyton.edu; sdorfi @udayton.edu
Subject April 28 Meeting

CAUTION Tis ema argnated rom ouside of th organization. 0a nt dick Inkso ope atachments unless you recognize the
sender and know th content safe

Attached is a nice article about our meeting printed in today’s Dayton Daily News.

Councilmember Anne Hilton informed me that she also plans to attend the April 28 meeting.

1



Norb

Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600

eeee—————eee ——————
rom: Kopsch, Norbert

| SentsFriday, April 23, 20211255 PM
“To: DanielH Turben (d.turben@icloud com) <d turben@icioud.coms; Healy Jackson <healylackson@gmil.comp; lel,
Madeline <Madeline.Jseli@sinclar.edu>; Jeremy Newport (newporid @yahoo.com) <newporid@yshoo.com>; Judy
Cook <judyacook@woh.r.com; Kristi Hale (hale@wrightibrary.org) <hale@wrighlirary.org; Leigh Ann Fulford
ladtulford @gmai.com)<ladfulford @gmailcom; ramey kyle@alowoodschools.rg; Roger Crum
{tcrum1 @udayton.edu) <rcrum1@udayton edu; sdorfl @udayton.edu
Subject: OIC Establishing Document and Apri 28 Meetings

All,

Sorry for taking so long to respond to the string below. 1like Roger's thinking, without
exception. | also fully appreciate Kristi's words, particularly given our heavy workloads.

That said, I think the only real meaty issue we have before us has to do with membership. |
spoke recently at some length with Judy and also with Healy and think we are starting to
figure out how best to address what membership means. Attached is Roger's mark-up, along
with a couple additions from me. The additions basically remove from our OIC the formal
“voting” requirement of the general membership. With that done, we can eliminate the
distinction between General and Affliate member... and simply have members, which | really
like. Anyone and everyone can be a Member, regardless where they reside... and beinga
Member simply means that you want to be part of this thing we created... this OIC. And you
can be a Member that regularly attends events, or rarely attends. Being a Members simply
means that you like what we are doing and, again, want to be part of it, in whatever capacity
works for you.

9



Anyway, | think we are ready to have a good discussion about this at our next Leadership
Team meeting.

Regarding April 28, | will likely not be able to participate in the evening meeting. Debbie and |
will be in Columbus late that day moving Sam out of his freshman dorm and bringing him (and
a carload of stuff) homefor the summer. | hope to be able to participate in the 11:30 am
meeting regarding the logo. Carol Collins (Leisure Services Director) and Chief Alan Hill (Public
Safety Director) will participate in the evening OIC meeting, and |anticipate that two city
council members (Vice Mayor Steve Byington and Leigh Turben) will also attend, possibly a
third. Carol is acting city manager in my absence, and is prepared to lead a breakout session
if needed

I mentioned before that | watched the Single Story TED Talk several months ago and found it
very powerful. | think it will be a great program.

Norb

Norbert s. Klopsch

Oakwood City Manager

(937) 298-0600

From: Roger Crum <rcrum1@udayton.edu>
Sent: Friday, Aprl 16, 2021 7:45 AM
To: Judy Cook <[udyecook@woh.r com>
Ces Krist Hale <hale@urightlbrary.org>; Kiopsch, Norbert 5. <lopsch@alwood.oh.us>; Daniel H Turben
<dturben@icloud coms; Healy Jackson <healyiackson@gmail.coms; se, Madeline <Madelne,seli@sinclairedu>;
Jeremy Newport <newporid@yahoo.com>; Leigh An Fulford <adfulford@gmailcom; Kyle Ramey.
<ameykyle@oalowoodschools or; Samuel Dorf <sdorfl @udayton.edu>
Subject: Re: OIC Establishing Document

n



dear all

i agree with kristi that i too thought that we were done with this

document, but a year's reflection and work on the OIC brought me to a

continued sense that that document was just not wholly where it

needed to be or might be in two significant details: membership and

matters of liaison members. ialso agree with judy that our primary

focus is on oakwood, but our organization was also founded in a concern

for how oakwood interacts with and is perceived by surrounding

communities. indeed, it was that external perception that initially

brought us together in a concern that such an organization needed to be

established. that additional dimension of our purpose and goals is also

what we have stated, put in our documents, and expressed to the wider

public in press releases. so we have already positioned and advertised

ourselves as a community organization that is open to all communities,

with and beyond oakwood. on the matter of membership, i wholly

anticipate that our membership will always be 99.99 percent composed

of residents of oakwood, so i think we stand nothing to lose and

everything to gain by changing membership to be simply one category

and not a structure of general members and affiliate

members. thanks. yours, roger

On Fr, Apr 16, 2021 at 6:53 AM Judy Cook <judygcook@woh.r.com> wrote:

think tis important to remember that our mission is about Oakwood and therefore our focus is how best to move
forward as a community. It is through success in that mission that the image of ‘list wil disappear. At this point we
cannot agree on how to establish 3 ‘membership category. Let's make sure we are being proactive and focused not
defensive and protective.

Judy

|
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ee————————————eeetrs
From: Krist Hale <hale@wrightlbraryorg>
Sent: Thursday, April 15, 2021 11:16 AM
or Roger Crum<rcrumi @udayton,edu>; Kopsch, Norbert5. <Klopsch@oakuood oh.us>
Gc: Daniel H Turben (d.turben@icloud.com) <d turben@icloud com>; Healy Jackson <healyiackson@gmal.com>; sel
Madeline <Madeline.sell@sindlaredu>; Jeremy Newport {newporid yahoo.com) <newporid@yahoo com>; JudyG
Cook <lucygcook@woh.rr.com; Leigh Ann Fulford (adfulford@gmal.com) <ladfulford@gmail com;
ramey.yle@oakvoodschoolsorg;sdorfl @udayton.edu
Subject: RE: OIC Establishing Document

Roger,

Thanks for the input. However, Ill admit to being a little fatigued in that | thought we had
already laid most of these points to rest when we passed the document last year. That being
said, we are a new organization, and if the majority don’t think we have it right, than we can
and should put issuesbackon the table.

Personally, | do not have strong feelings about whether or not we have one or two types of
membership. As a non-Oakwood resident, | feel this is for others on the leadership team to
decide.

However, on the role of the city, school, and library leaders, I feel we should be members
that represent our institutions, just as other institutional leaders will be representing their
institutions (faith leaders, business leaders, etc.).

Sounds like we'll have some things to discuss. I'm looking forward to all of your voices.

Kristi

—
From: Roger Crum [mailtorcrum @udayton.edu)
Sent: Thursday, Apri 15, 2021 10:40 AM
Toi Klopsch, Norbert. <Klopsch@oakood.oh.us>
Co Daniel H Turben (d turben@icloud.com) <d.urben@icloudcom; Healy Jackson <heayiackson@gmailcom; sel
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Madeline <MadelineIseli@sinclar.edu>; Jeremy Newport (newporid@yahoo.com) <newporld@yahoo.com>; JudyG
Cook <iudygcook@uoh.rr.coms; Kristi Hale <hale@urightiibrary.org>; Leigh Ann Fulford (adfulford@gma com)
<Iadfulford@gmailcom>; ramey kyle@oakwoodschools org; sdorf1 @udayton edu
Subject: Re: OIC Establishing Document

CATION:Tisamloriginated fromowsideofthe organization.Danotcick Ink o ope atachmentsunlessyou recognize the
sender and know the contentis safe. ns

norb:

]
| thanks for sending this round. please see and consider my editorial

suggestions in the attached. in addition to drawing attention to a setof

general edits, i would specifically point out the issue of how

membership is defined (we presently have "general membership" ---

read oakwood citizens--- and "affiliate membership"---read those who

are not oakwood citizens. i fear that this sets of a A andB list set of

members, and could be perceived externally as elitist . . . Also, i think

we need a bit of conversation about whether individuals from the city

(norb), the schools (kyle), and the library (kristi) are "members" or

"liaisons." my recommendation is that we adhere to the language of

"liaison" for these individuals, in the cases in which they are

representing those entities (city, schools, and library), reserving to them

as citizens/individuals the right and privilege to become members

independent of their official roles with this city, schools, or library. in

this way, we doubly make sure that the OIC is clearlya citizen-run

organization and not an official or veiled wing of the city of oakwood,

the schools, or the library. in other words, we are direct and upfront

that individuals like norb, kyle, and krist are there as liasons as not as

individuals who are guiding the OIC from their official positions.

n



yours, roger

On Thu, Apr 15, 2021 at 10:13 AM Klopsch, Norbert. <Klopsch(@alawood.ohus> wrote:

Greetings...

Attached is the proposed update to our OIC Establishing Document.

Please let me know if you have any suggested edits.

anticipate that we can have this on the agenda at our April 28 Leadership Team meeting.

Norb

Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600

Leigh Ann Fulford

For there s always ight,
if only we're brove enough to see it
fonly we're brave enough tobe it
“Amando Gorman, "The Hil We Climb"

u



Stace, Lori

From: Kist Hale <hale@wrightiibrary.org>
Sent: Monday, April 26, 2021 10:19 AM
To: Leigh Ann Fulford
ce Kiopsch, Norbert Daniel H Turben (d turben@icloud.corm Healy Jacksonisel

Madelineeremy Newport (newporid@ahoo.com}iudy G
Cookramey.kyle@oslwoodschools.orgRoger Cru (crumi @udayton edusdorft
@udayton edu

Subject: RE: April 28 Meeting

We have 61 RSVPs so far, so greatjob on getting the word out!

From: Leigh Ann Fulford [mailto-adfulford@gmail com]
Sent: Monday, April 26,2021 10:15 AM
Tos: Kristi Hale <hale@wrightibrary.org>
Ce: Klopsch, Norbert 5. <Klopsch @oalwood.oh.us>; Daniel HTurben (d turben@icloud com) <d.turben@icloud.com>;
Healy Jackson <healyjackson@gmail.com>; sell, Madeline <Madelin.Iseli@sinclair.edu>; Jeremy Newport
(newporjd@yahoo.com) <newporjd@yahoo.com>; Judy G Cook <judygcook@woh.rr.com>;
ramey.kyle@oakwoodschools.org; Roger Crum (rerum1@udayton edu) <rcrum1@udayton.edu>; sdorfl@udayton.edu
Subject: Re: April 28 Meeting

“CAUTION: This emall originated from outside of th organization. D0 not click inks or open attachmentsunless you recognize the
Sender and know the content is safe

This is AWESOME news! As is the article in the DDN (and OR). YAY!!!
Tam getting a good response from those I have sent the invitation to (approx 200 folks) and I hope our other
board and committee members are having the same reaction from their invitations. We are slowly growing our
choir and getting more folks from both sidesofthe aisle and even the ones in the front and back pews as well. 1
am hopeful our advocacy will make this next meeting even bigger and we just keep growing.
THANK YOU for all you are doing, Kristi. 1 know you have your hands are super full ofjuggle balls~I don't
know how you do it.
LA

On Mon, Apr 26, 2021 at 9:38 AM Kristi Hale <hale@urightibrary.org> wrote:

State Rep. Andrea White will be attending. Rep. White met with me a couple of weeks ago and
expressed a lot of interest in the OIC.

-
From: Klopsch, Norbert S. [mailto:Klopsch@onkwood.oh.us]
Sent: Sunday, April 25, 2021 12:27 PM
“To: Daniel H Turben (d.turben@icloud.com) <d.turben@icloud.com>; Healy Jackson
<healyjackson@gmail.com>; Iseli, Madeline <MadelineIseli@sinclair.cdu>; Jeremy Newport
(newporid@yahoo.com) <newporid@yahoo.com>; Judy G Cook <judyecooki@woh.rcom>; Kristi Hale
<hale@uwrightlibrary.org>; Leigh Ann Fulford (ladfulford@gmailcom) <ladfulford@gmail.com>;

same kyle@oakwoodschools.org; Roger Crum(rerum @udayton.cdu) <rerum]@udayton.edu>;
xs



sdorfl @udayton.edu

Subject: April 28 Meeting.

EETTei
CAUTION: Thissmall originated from ouside ofte organization. Do moti inksoropen tachments unless you recognize
sender nd know the coment is safe.

Attached is a nice article about our meeting printed in today’s Dayton Daily News,

© Councilmember Anne Hilton informed me that she also plans to attend the April 28 meeting.

Norb

Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600

er
From: Klopsch, Norbert S.

Sent: Friday, April 23, 2021 12:55 PM

“To: Daniel H Turben (d.turben@icloud.com) <d.turben@icloud com>; Healy. Jackson

<healyjackson@gmail.com>; Iseli, Madeline <Madeline.Iseli@sinclair.cdu>; Jeremy Newport

(newporid@yahoo.com) <newporid@yahoo.com>; Judy G Cook <judygcook@woh.rr.com>; Kristi Hale
(hale@wrightlibrary.org) <hale@wrightlibrary.org>; Leigh Ann Fulford (ladfulford@gmail.com)

<ladfulford@gmail.com>;ramey kyle@oakwoodschools.org; Roger Crum(rerum @udayton.edu)

<rerum| @udayton.edu>; sdorfl @udayton.edu

Subject: OIC Establishing Document and April 28 Meetings

All,

Sorry for taking so long to respond to the sting below. Ilike Roger's thinking, without
exception. 1 also fully appreciate Kristi’s words, particularly given our heavy workloads.

%



That said, I think the only real meaty issue we have before us has to do with membership. 1
spoke recently at some length with Judy and also with Healy and think we are starting to figure
out how best to address what membership means. Attached is Roger’s mark-up, along with a
couple additions from me. The additions basically remove from our OIC the formal “voting”
requirementof the general membership. With that done, we can eliminate the distinction
between General and Affiliate member... and simply have members, which I really
like. Anyone and everyone can be a Member, regardless where they reside... and being a
Member simply means that you want to be part ofthis thing we created... this OIC. And you
can be a Member that regularly attends events, or rarely attends. Being a Members simply
means that you like what we are doing and, again, want to be partofit, in whatever capacity
works for you.

Anyway, I think we are ready to have a good discussion about this at our next Leadership
Team meeting.

Regarding April 28, I will likely not be able to participate in the evening meeting. Debbie and
Twill be in Columbus late that day moving Sam out of his freshman dorm and bringing him
(anda carloadofstuff) home for the summer. I hope to be able to participate in the 11:30 am
‘meeting regarding the logo. Carol Collins (Leisure Services Director) andChief Alan Hill
(Public Safety Director) will participate in the evening OIC meeting, and I anticipate that two
city council members (Vice Mayor Steve Byington and Leigh Turben) will also attend,
possibly a third. Carol is acting city manager in my absence, and is prepared to lead a breakout
session if needed.

1 mentioned before that I watched the Single Story TED Talk several months ago and found it
very powerful. I think it will be a great program.

Norb

Norbert 8. Klopsch

Oakwood City Manager

7



(937) 298-0600

From: Roger Crum <reruml@udayton.edu>
Sent: Friday, April 16, 2021 7:45 AM
“To: Judy Cook <judygcook@woh.r.com>
Ce: Kristi Hale <hale@wrightlibrary.org>; Klopsch, Norbert S. <Klopsch@oakwood.oh.us>; Daniel H Turben
<durben@icloud.com>; Healy Jackson <healyjackson@gmail.com>; Ise, Madeline
<Madeline Iseli@sinclair.cdu>; Jeremy Newport <newporid@yahoo.com>; Leigh Ann Fulford
<ladfulford@gmail.com>; Kyle Ramey <ramey kyle@oakwoodschools.org>; Samuel Dorf
<sdorfl@udayton.edu>
Subject: Re: OIC Establishing Document

dear all

i agree with kristi that i too thought that we were done with this

document, but a year's reflection and work on the OIC brought me to a

continued sense that that document was just not wholly where it needed to

be or might be in two significant details: membership and matters of

liaison members. i also agreewith judy that our primary focus is on

oakwood, but our organization was also founded in a concern for how

oakwood interacts with and is perceived by surrounding

communities. indeed, it was that external perception that initially brought

us together in a concern that such an organization needed to be

established. that additional dimension of our purpose and goals is also

what we have stated, put in our documents, and expressed to the wider

public in press releases. so we have already positioned andadvertised

ourselves as a community organization that is open to all communities,

with and beyond oakwood. on the matter of membership, i wholly

anticipate that our membership will always be 99.99 percent composed of

residents of oakwood, so i think we stand nothing to lose and everything

to gain by changing membership to be simply one category and not a

structure of general members and affiliate members. thanks. yours, roger

=



On Fri, Apr 16,2021 at 6:53 AM Judy Cook <judygcook@woh.rr.com> wrote:

I think it is important to remember that our mission is about Oakwood and therefore our focus is how best to

‘move forward as a community. It is through success in that mission that the imageof ‘elitist’ ‘will disappear.

At this point we cannot agree on how to establish a ‘membership’ category.” Let's make sure we are being.
proactive and focused not defensive and protective.

Judy

Se
From: Kristi Hale <hale@wrightlibrary.org>

Sent: Thursday, April 15,2021 11:16 AM

To: Roger Crum<rerum]@udayton,edu>; Klopsch, Norbert S. <Klopsch@oakwood.oh.us>
Ce: Daniel H Turben (d.turben@icloud.com) <d.turben@icloud.com>; Healy Jackson

<healyjackson@gmail.com>; Iseli, Madeline<Madeline Iseli@sinclair.edu>; Jeremy Newport

(newporid@yahoo.com) <newporid@yahoo.com>; Judy G Cook <judygcook@woh.ir.com>; Leigh Ann
Fulford (ladfulford@gmail.com) <ladfulford@gmail.com>;ramey kyle@oakwoodschools.org;

sdorfl @udayton.edu

Subject: RE: OIC Establishing Document

Roger,

Thanks for the input. However, I'll admit to being a litle fatigued in that I thought we had
already laid most of these points to rest when we passed the document last year. That being
said, we are a new organization, andifthe majority don’t think we have it right, than we can
and should put issues back on the table.

Personally, I do not have strong feelings about whether or not we have one or two types of
membership. As a non-Oakwood resident, I feel this is for others on the leadership team to
decide.

However, on the roleof the city, school, and library leaders, I feel we should be members that
represent our institutions, just as other institutional leaders will be representing their
institutions (faith leaders, business leaders, etc.).

Sounds like we'll have some things to discuss. I'm looking forward to allofyour voices.

»



Kristi

eee——eeset
From: Roger Crum [mailto:rerum| @udayton.cdu
Sent: Thursday, April 15, 2021 10:40 AM
To: Klopsch, Norbert S. <Klopsch@oakwood.oh.us>
Ce: Daniel H Turben (d.turben@icloud.com) <d.turben@icloud com>; Healy Jackson
<healyjackson@gmail.cony>; Iscli, Madeline <Madeline.Iseli@sinclair.cdu>; Jeremy Newport
(newporid@yahoo.com) <newporid@yahoo.com>;JudyG Cook <judygcook@woh.r.com; Kristi Hale
<hale@wrightlibrary.org> Leigh Ann Fulford (ladfulford@gmail.com) <ladflford@email. com>;
ramey.kyle@oakwoodschools.org; sdorfl @udayton.cdu
‘Subject: Re: OIC Establishing Document

(a i
sender and know the content is safe.

norb:

thanks for sending this round. please see and consider my editorial

suggestions in the attached. in addition to drawing attention to a set of

general edits, i would specifically point out the issue of howmembership

is defined (we presently have "general membership" ---read oakwood

citizens and "affiliate membership"---read those who are not oakwood

citizens. i fear that this sets of a A and B list set of members, and could

be perceived externally as elitist . . . Also, i think we need a bit of

conversation about whether individuals from the city (norb), the schools

(kyle), and the library (kristi) are "members" or "liaisons." my

recommendation is that we adhere to the language of "liaison" for these

individuals, in the cases in which they are representing those entities

(city, schools, and library), reserving to them as citizens/individuals the

right and privilege to become members independent of their official roles

with this city, schools, or library. in this way, we doubly make sure that

»



the OIC is clearly a citizen-run organization and not an official or veiled

wing of the city of oakwood, the schools, or the library. in other words,

we are direct and upfront that individuals like norb, kyle, and krist are

there as liasons as not as individuals who are guiding the OIC from their

official positions.

i yours, roger

On Thu, Apr 15, 2021 at 10:13 AM Klopsch, Norbert S. <Klopsch@oakwood.oh.us> wrote:

Greetings...

Attached is the proposed update to our OIC Establishing Document.

Please let me know ifyou have any suggested edits.

I anticipate that we can have this on the agenda at our April 28 Leadership Team meeting.

Norb

Norbert S. Klopsch

Oakwood City Manager

(937) 298-0600

an



Leigh Ann Fulford

For there is always light,
ifonly we're brave enough to see i.
only we're brave enough to be i.
~-Amanda Gorman, "The Hill We Climb"
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Stacel, Lori

From: ist Hale <hale@wrightibraryrg>
Sent: Monday, April 26,2021 210 PM
Tor Joshua D. Green Cater, MichaeVictoria HixElizabeth Schmidtran

Pottsheabjackson@gmail.comisel Madelineileremy Newportjudy CookKopsch,
Norbert kyle RameyLAD;Roger Crumsdorf1 @udayton.eduTurben, D

a Carter, Michael
Subject RE: Prep for 4/28 OIC Meeting

OIC Leaders,

If you would like a meeting reminder, please go ahead and register for the meeting at
https://www.oakwoodic.org/event-details/oic-generral-membership-meeting-3.

Jeremy and Norb will not be unable to attend. The rest of you will be assigned a small group
| unless you tell me by Wednesday that you do not wish to do so. For our producer,here’s the list

ofavailable breakout room leaders:

o Kristi Hale
o Judy Cook
© Roger Crum
o Sam Dorf
o Leigh Ann Fulford
© Madeline Iseli
o Healy Jackson
o Kyle Ramey
© Dan Turben
o Elizabeth Schmidt
o Victoria Hix
© Michael Carter

We have more than 60 registered. Please continue to promote this event to the people you
know.

Thank you,
Kristi

Froms kisi Hale
Sent Friday, April 23, 2021354 PM
Tot Joshua D, Green <joshua@the-green-family.org>; Carter, Michael <Michael Carter@sinclar.edu; Victoria Hix
<Hix@urightlbary.org>; Elizabeth Schmidt <Schmick@wrightlbrary.org>; Brian Potts <Potts@rightibrary.org>;
Healyjackson@gmailcom; sel, Madeline <Madelne.scli@sinlir. edu Jeremy Newport <newporid@yahoo com;
Judy Cook <judygeook@woni.coms; iopsch, Norbert 5. <Klopsch@akwood.oh.us>; Kyle Ramey
<ramey.kyle@oakwoodschoolsrg;LAD <ladfulford@gmal.com>; Roger Crum <rcrum1@udayton. edu;
Sdorf1@udayton.edu; Turben, D <dan urben@parknationalbank.com>
‘Subject: Prep for 4/28 OIC Meeting

»



OIC Leadership and Library Support Team,

I've attached the agenda for next Wednesday's General Meeting.

«Wright Library’s Brian Potts will again be our event producer, with Josh Green as his
backup.

«The program includes a 30 minute breakout session from 7:30 — 8 p.m.
o Here's the preliminary listofdiscussion leaders for the breakout sessions. Please let me

knowif you would prefer to be removed from that role (please also let me know ifI
inadvertently left someone off the list!):

o Kristi Hale
o Judy Cook
© Roger Crum
o Sam Dorf
© Leigh Ann Fulford
o Madeline Iseli
o Healy Jackson
o Jeremy Newport
© Kyle Ramey
© Dan Turben
© Elizabeth Schmidt
© Victoria Hix (need to confirm her availability)
© Michael Carter need to confirm his preference

«Each breakout room discussion leader should prepare by reviewing the instructions and
questions before the meeting.

© Instructions and questions are included on the attached agenda under item 5 A ~D.
o Ihave attached a copyofthe OIC RulesofConduct, which each leader should read

10 their group at the beginning of the breakout session.
© There are more discussion questions than needed, so you have choicesif dialog

starts to lag.

When I last checked, we had 46 people registered. We like to have 4 — 6 people per discussion.
10's possible that more than one discussion leader may be assigned to one room, andif so, you
can work together or assign one person to take the lead.

Please let me knowif you have any questions or suggestions. I think it’s going to be a great
program. Thank you Michal, Madeline, and Leigh Ann for all your work putting this together!

Kristi

»
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Oakwood Inclusion Coalition

on April 28

The Oakwood Inclusion Coalition (OIC)

April 28 from 7 — 8:30 p.m.

This meeting is open to all and will be held virtually.

At the April 28 meeting, the community is invited to explore the power

of stories, and “The Danger of a Single Story.” Participants will watch

best-selling author Chimamanda Ngozi Adichie’s powerful TED Talk of

that title, which illustrates the role assumptions play when we meet

“others,” or anyone unfamiliar. Afterward, participants will break out

into small discussion groups to explore the power of stories and the

pitfalls of “single stories,” as well as how to prevent them from

interfering with their relationships with others.

Michael Carter, Senior Advisor to the President and Chief Diversity

; Officer at Sinclair Community College, will be the meeting facilitator.

|
Visit www.OakwoodIC.org to register to attend and learn more about

Oakwood Inclusion Coalition.

|
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On Mon, Apr 26, 2021 at 210 PM Krist ale <hale@urightibrary org> wrote:

OIC Leaders,

© Ifyou would like a meeting reminder, please go ahead and register for the meeting at
hitps://www.oakwoodic.org/event-details/oic-general-membership-meeting=3.

Jeremy and Norb will not be unable to attend. The restof you will be assigned a small group
unless you tell me by Wednesday that you do not wish to do so. For our producer, here’s the
list ofavailable breakout room leaders:

o Kristi Hale

© Judy Cook

© Roger Crum

o Sam Dorf.

© Leigh Ann Fulford

© Madeline Iseli

© Healy Jackson

o Kyle Ramey

© Dan Turben

o Elizabeth Schmidt

© Victoria Hix

© Michael Carter

3



We have more than 60 registered. Please continue to promote this event to the people you
know.

Thank you,

Kristi

ee————————————————————reeset
Froms kis Hale
Sent: Friday, April 23, 2021 354 PM

© Tot Joshua. Green <ioshua@the-sreen-famil.org>; Carter, Michael <Michael Coter@sindar edu; Victoria Hix
<Hix@wrightlibrary.org>; Elizabeth Schmidt <Schmidt@wrightlibrary.org>; Brian Potts <Potts@wright library.org>;

| healyjackson@gmail.com; sell, Madeline <Madeline Iseli@sincair.edu>; Jeremy Newport <newporid@yahoo.com>;
Judy Cook <tudygcook@wohr.coms; iopsch, Norbert 5. <Klopsch@oakviood.oh.us>; Kyle Ramey
<ramey dle@oakwoodschools.org>; LAD <adfulford@amail.com>; Roger Crum <crum1@udayton.edu;
Sdorf1 @udayton.edy; Turben, D<dan.turben@parknationalbank.com>
Subject: Prepfor 4/28 OIC Meeting

OIC Leadership and Library Support Team,

I’ve attached the agenda for next Wednesday's General Meeting.

«Wright Library's Brian Potts will again be our event producer, with Josh Green as his
backup.

«The program includes a 30 minute breakout session from 7:30 8 p.m.

«Here's the preliminary list ofdiscussion leaders for the breakout sessions. Please let me
knowifyou would prefer to be removed from that role (please also let me know ifI
inadvertently left someone off the list!):

© Kristi Hale

o Judy Cook

© Roger Crum

o Sam Dorf

© Leigh Ann Fulford
4



© Madeline Iseli

© Healy Jackson

© Jeremy Newport

© Kyle Ramey

© Dan Turben

© Elizabeth Schmidt

© Victoria Hix (need to confirm her availability)

] © Michael Carter— need to confirm his preference

«Each breakout room discussion leader should prepare by reviewing the instructions and
© questions before the meeting.

o Instructions and questions are included on the attached agenda under item 5 A —
D.

© Ihave attached a copyof the OIC Rules of Conduct, which cach leader should
read to their group at the beginning of the breakout session.

There are more discussion questions than needed, so you have choicesifdialog
starts to lag.

When I last checked, we had 46 people registered. We like to have 4 — 6 people per discussion.

10s possible that more than one discussion leader may be assigned to one room, and if so, you
can work together or assign one person to take the lead.

Please let me know if you have any questions or suggestions. I think it’s going to be a great
program. Thank you Michael, Madeline, and Leigh Ann for all your work putting this together!

Kristi

s
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Stacel, Lori

From: kisi Hale <hale@wrightibraryorg>
Sent: Monday, April 26, 2021 451 PM
To Leigh Ann Fulford
ce Joshua D. GreenCarter, MichaelVictria Hixglizabeth SchmidtBrian

Pottshealyjackson@gmail.comisel, Madeline eremy Newport:udyCook Kiopsch,
Norbert S.Kyle Ramey Roger Crumsdorf1@udayton.eduTurben, D

Subject: RE: Prep for 4/28 OIC Meeting

Great idea Leigh Ann. I just sent out a reminder with a direct link to the registration. Many
thanks.

roms Leigh Ann Fulford [maitoalord@gmal. com)
© sent: Monday, Apri 26,2021 4:44 PM

To: Krist Hale <hale@wrightlbrary.org>
Ce: Joshua D. Green <joshua@the-green-family.org>; Carter, Michael <Michael Carter @sinclair.edu>; Victoria Hix
<hix@wrightibrary.org>; Elizabeth Schmidt <schmidt@wrightlibrary.org>; Brian Potts <potts@wrightlibrary.org>;
healyjackson@gmail.con; sel, Madeline <Madeline.Iseli@sinclar.edu>; Jeremy Newport <newporjd@yahoo.com>;
Judy Cook <judygcook@woh.rr.com>; Klopseh, Norbert 5. <Kiopsch@oakwood.oh.us>; Kyle Ramey.
<ramey.yle@oakioodschools org>; Roger Crum <rcrum1 @udayton.edu>; sdorf1@udayton edu; Turben, D
<dan turben@parknationalbank.com>
Subject: Re: Prepfor 4/28 OIC Meeting
0
“CAUTION: This email originated rom outside of th organization. 00 not click inks o open attachments unless ou recognize the
sender and know the content is safe.

When you invite people via email, I suggest pasting the link to the registration site rather than to
www oakwoodic.org. For some reason, folks sign up for our email lst and think they have registered for the
meeting. Below is the invitation I sent to folksifyou want to usc it. (1 also attach the DDN article Norb shared
with my email.)
Can't wait to see everyone!
LA

Dear Friends,

Heres info about our next Oakwood Inclusion Coalition meeting that will be held via zoom at 7:00 p.m. this
Wednesday. | have also attached the article from today's Dayton Daily News. The OIC has worked with
Michael Carte, the Chief Diversity Officer a Sinclair, to create the program for this educational and helpful
meeting for all of the Dayton community, not just Oakwood residents. Please invite your fiends and family.

Here's the link for registration:

hutps://wwwvoakwoodic.org/event-details/oic-general-membership-meeting:3

I hope to see you Wednesday and THANK YOU for all you do to make the world better for all. 5)

My best,
'



Leigh Ann Fulfordrognmsand Evens Chie
‘Oakwood Inclusion Coalition

||
| Oakwood Inclusion Coalition
| on April 28

ee ————ee rere
The Oakwood Inclusion Coalition (OIC)

April 28 from 7 — 8:30 p.m.

| .
This meeting is open to all and will be held virtually.

At the April 28 meeting, the community is invited to explore the power

of stories, and “The Danger of a Single Story.” Participants will watch

best-selling author Chimamanda Ngozi Adichie’s powerful TED Talk of

that title, which illustrates the role assumptions play when we meet

“others,” or anyone unfamiliar. Afterward, participants will break out

into small discussion groups to explore the power of stories and the

pitfalls of “single stories,” as well as how to prevent them from

interfering with their relationships with others.

Michael Carter, Senior Advisor to the President and Chief Diversity

Officer at Sinclair Community College, will be the meeting facilitator.

:



Visit www.OakwoodIC.org to register to attend and lear more about
‘Oakwood Inclusion Coalition.

]

Youve roceive this eal bocause you aroa subscriberoftisie
| you fot you ec by isto or wh orb, loss ck hrs

On Mon, Apr 26, 2021 at 2:10 PM Kristi Hale <hale@wrightlibrary.org> wrote:

OIC Leaders,

Ifyou would like a meeting reminder, lease go ahead and register for the meeting at
https://www.oakwoodic.org)/event-details/oic-general-membership-meeting-3.

Jeremy and Norb will not be unable to attend. The rest of you will be assigned a small group
unless you tell me by Wednesday that you do not wish to do so. For our producer, here’s the
list of available breakout room leaders:

o Kristi Hale

© Judy Cook

o Roger Crum

© Sam Dorf

| © Leigh Ann Fulford

| © Madeline Iseli

s


