
Weekly Store Strategy Meeting Agenda 9/24/20

® Weekly KPI Update & Key Beats =
® Talk about 2020 Infographic
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Rocket League Free to Play Launch - Day 1
+ STA Now EGS User recy atiutable Steamab
+ EGSPOU pushed past 1mmfor ne frst ime TTT

ace Maren w=
o orrkpayers
© S117KinDay1 RL purchases (pre-coupon

EGSGross § veraumped~ 130%
+ 160Kpeak CCUon 8123 as reportedbyPysonie)

108K an Steam (as reported by Pysose)

: Games Launcher

HIGHLYCONFIDENTIAL ATTORNEY EVES ONLY epic anno

        
        
           

  

   

   
        

       

  

          
           

   

 
 

   

   

     
 

  

 

 



Rocket League Free to Play Launch - So Far Today

Philip Piliero 10.42 am

rN EGS crushing it this AM. x= [7:26 AM] Rocket League Prime

Steam: 84,459

PS4: 335,802

XboxOne: 78,910

Switch: 37,928

Total: 741,426
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toga avooe

0 Congratulations to everyone on
©1 hitting 5 millon Insta followers

: this week!

oqQvy R

tos vv instar com/o/GFEMWBBWP/4tm source web copyin
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First Epic Games Store Account action/New EGS Users (excl FN PC) by day LTD through 9/23
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DAU All (web+auncher EGS excl. FN PC) LTD through 9/23
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DAU Transacted or Played LTD through 9/23
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Epic Games store Daily Gross Revenue LTD through 9/23
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0,Sep Top 15 Sellers Revenue MTD wruu @s % of Total
SSpHTD 5163 mesdngemp ongS26260m

Rank Title %of$ Notes

| Tony Hawk1:2 Remastered ~ 38 % EGS Exclusive leased 91470
2 Red Daad Redemption2 rn)
3. Spellbreak ~ 4% KE clusivereleased 2019, full release9/3
i She Outer Words Td % EOS Fuckiiverloased102810(6means ctor)
5 Sovsatands 3 Di%  FomeEGSErkaa memiommeny
e Grand The Ato v ry |7 SE Ln ga 112120, 28s0m
: Col Treaster 13% Eos Excuave measio
9. RemnantFrom the Ashes ~ 2% Released8/13/20asFreeGame.(shw mosty DLC)
wo cvs S 2%¥ Dountess CE m——

bh Snownmer I 7% Eos Excuive raced 4280
IH Cone! 1% Fomercos Bxdtere ais,cicve

Wa we 11% Lime eas See eased 410
In Rainbow’ Siege Sv

Top 15 Seer account for 58% of MTD revenue
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Top 15 Most Played In Last 7 Days

Rank Title Players Notes

0 Grana ThenAuto v 1oM Feared Free itd stig Tie)
2 Footbal Varnager 2020 1M Feauedrreon?
5 Watch Dogs 2 1.0M Featured Free 9/17

s — - -—
. Phan OM Feauredriosar
7 SaneasCuizalonVi OM FeatredFreed2r: Raiway Ere OM Fesurdrmesio
: Sorderands3 OTM EOS Excue reased Sot 19% Remnant Famthe Ashes 016M Feared Frees
i Demos 01d Froelo Pay Content update lastweek)
bh Rn OTM Feauredriosnt
IA Ener The Gungeon OTM Feared rreeomd

bn Troy OTM FreaFirei24nous a1Te wz GTM Feaureatresozs

7.7M Unique Players in the last 7 days (last week 5.9M), Top4 Titles account for 64%of Active Players
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Bei september 2020 Roadmap as of September 21st

Ee

New Release New PDP Updates

—— ; ei tes te ErCE ELEY EEee EE rere =
ol oo ee” Pre Purchase mtg reascots :ey = =
Abr (September24th) — worsenmpnt 240 5 = Eerr amare TE =
PortRoyale 4 (September 258) QuestXI (September 24th) -atateCtroe) FeteSo rpnot2) rT
Ma Otte Edin ptr:298) Alpha/Beta/Demo Sob rbSoperSind
MaliaDefvtive EditionTriogy (September 258) royrom ven far Rget-Somp oop,rh > raat

= = SomronanDope 28). Ee a,CotonPc Kk eo
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B September 2020 Roadmap as of September 21st

Sales, Specials & Promotions

Sales Specials Promotions
Dems stones co tetton 4260 PromoGem Uist Fwd ve.Watchos 2Te tem fsteriziots

‘Sore Campa CrsChcesve StericTomSoren a)SoreCampa:Upc YD 12.4 PersoSear YonSeen240)
Coro ae a og Berns CV,Be ne obsSten S006Sec Sapam 40)
Coto: st ae re ean 0
frnahrinyCoronSe-Sour epee2amm
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B September 2020 Roadmap as of September 21st

FONE Eo)
Aug27th-Sepdrd  Sep3id-SepT0th  Sep10th-Sepi7th  Sepi7th-Sep2dth Sep2dth-OctTst

Comin Role Couster PiniGoming AV w w A oiec RY
K [3 [3 [3 [3

FREE LU 2 El LS Stick to the 5 Roller CoasterVan eonsFoonVnaaer 2020

pa whereeverJ sickomeTestes Lhe Vanwine FoolRaiway Enoie Vansge 2020

Other Fee Offerings Heads Up
atch Dogs wi be fered or reSep 1715824 3 Fant Manage2020 vil ntsesComing Goerands2 DLE 3 (Commander Lit 0 soa a Fre fr a month Soonoage When esse 10 PAID FootbalSang September 51 anager 2031 wi becomvb for Papurchase
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What's Next: Key EGS Beats
oat exacts exsmstios TeteEeeGames [S——

September Tony Hawk 1.2 Remastered ron Harvest” Football anager 2020 Crestor Showcase (die)RocketLeagueF26launch. Rolercossto Tycoons Gis Forward
FURL Crossover Watch Dogs 2 Toke 2 Custom Sales

October Watch Dogs: Legion Star vias Squadrons Tota WarWarhammer 1 Halloween SaleRogueCompany F2plaunch Grostbusters Remastered

November Goutal Football anager 2021 Ete Dangerous Black Friday SaleAssassin's CrosdVahall Cyberpunk 2077 Hudronner Early Access Salo

December Rainbow 6 Quarantine None. uassi Viord Evolution 15DaysofFreeGamesTon iro StaraBatttont2 HodaySalo2020
ForniteHSS Rage? TaA Sale
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Rocket League EGS Day 1



RL Stuff...

o
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Discussion
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Fortnite x StarWars Squadrons Pre Order impact

Trailerwith end slate for FN tem
A dropped 9/13 backed by social &

/ NP EGS PDP updated
EY he
{ BL 0! EA, Preorders on EGS increased

AR L/h ~2600% over prev week's avg &
a are now on a nice trajectory

leading into the 10/2 launch here.

MN en
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$680M $251M

73 200m. (80%
$1,455"

  

 

                                             
                    

                          

 

 

     
 

 



We'll end 2020 + ~90-110mm PC
Customers

or

~200-215mm/2x+~100% at minimum
potentially more
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We got to the $680mm in context of LTD
of EGS revenue, including Dec 2018
EGS launch month + 2019

680M yyy Dec 2018 was a tinymonth for EGS:
$1.5mm- but- a big month for FN on
PC: $64mm

We grossed up both #s by including
} VAT & taxes paid by players, appx

~10.5%22000000
Doing a 2019 v 2020 comp as a % is
totally doable, doing a # v this number
will show regression because of FN Dec
“8,

Estimates of 2019 v 2020 $ is 10-30% §
growth v 2019 ccssareece 20
NOTE: Us rvesingaspecfc  #was problem forToke8Unt as pule companies. now hav EAIna re 6wl
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2020 will be:

~90 Free Games

~600mm free games claimed
~$3,000 in total value

200m. (80%
IPAS .

HIGHLY CONFIDENTIAL-ATTORNEYS EYES OLY epic corms

       

 

 

     
 

   

   
    

    

 



Additional Candidate KPIs/Topics for 2020 IG

3rd Party Games avg DAU increase as a %, YTD ~+285%

3rd Party Games avg WAU increase as a %, YTD ~+244%

3rd Party Games avg MAU increase as a %, YTD ~+230%

EGS MAU 61mm (highest YTD & is Launcher ALL)

‘Avg Hours Played increase as a %, YTD ~+538%

Players playing a game/month increase as a %, YTD ~+253%

Conversion Rate of Free Game Players to Paid ~8%

List of Features shipped

?Time IG release to announcement of EGS Open Store?
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Microsoft TLA

Microsoft is sending out the Xbox Series X TLA Decision:

to indie devs. It requires Xcloud support.
Microsoft is using harsh language around the - Amend our agreements to allow for
requirement. (sign or be removed from Xbox) Xcloud?

- Push our partners to not sign the TLA?
Some of our partners are concerned this
violates their EGS exclusive commitments.
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0,Aug Top 15 Sellers Revenue FINAL cur ws as % of
Totalsursomexcusingcouporing
Rank Title %of$ Notes

| Rogie Company “14 % EGS Excusive leased no Pld Beta 712220, F2P s00n
2 Neral shel Ti % EOSExcuiveleased 1820

3. Remnant Fromthe Ashes ~8 % Released8/13/20asFreeGame,$heremostlyDLC
i Tony iw 12 Remand 7% LOS Eachriueleases130
s Horizon Zoo Daun Sou: Tot wer Tro Lm20 inital 24 Fre)7 Sand That ov 3%
: Shower hh.: Sorderiands 3 23% Fomer£os Buhere artes
To Corio! 13% Fomercas beusersianiie

hi cvs Saubh wz Iu mm— ane
IA Red Dead Redempton2 ~~ 2 %H Rarbon Sn Sede iw
I A Suva Eves Zw

Top 16 Salers account for 7136of MTD revenue (04 eal games in catalog)
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August ‘20 Month End



EGS MAU (excl. FN PC) LTD through Aug ‘20

_—



EGS WAU/MAU (excl. FN PC) LTD through Aug 20

I



EGS DAU/MAU (excl. FN PC) LTD through Aug ‘20



“All the MAUS” LTD through Aug ‘20 LameLn| |
ERR

lowe | 338] of of
lose | 347 wl eu ual
loco| 403][ualof
loco| 4080 ol[el
loess|Owwl
lanezo| 8 wl]a ed

logwzoro [498] wal of al
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New EGS Users (excl. FN po) by Month on
ssam0000
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# Uno Pays at PyGaron ns £G3 3 PryGarros

Test Flight
Borderlands 3

= Launch ~ ]

Unique Players that Played a 3rd Party EGS game Aug '20= ~13 million fiat v July
&

‘appears to be a new floorpostTest Flight
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Ava Hour Plage E68 0ParyGamostioni

Test Flight
Borderlands 3 ~

a Launch

Average Hours Played by EGS Players (excl FN PC) Aug ‘20= 17.25 down ~3% v July
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SH
aro Test Flight }

Borderlands 3

Launch

; enna

Total Hours Played EGS 3rd Party Games Aug’20 = 226 million down ~3% v July
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EGS Gross $ by month through Aug ‘20 we cia

—
A. (1.36%vAug 20,+~9%vAug 19)

— Excl Coupons Inc Coupons
wo Sem Siampo

|IiEEE
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Average Entitlements/Free Game by Month

1000000 | |

ENN IIIIY
FFE EASIESTEETEENS

Aug Entitlements/Free Game 8mm
Excl. Total War Troy Free 24 hours (7.7million)
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od Ettarants orth (irs)

Toston
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Hoda Salo 1915 |Daye of Fon Gams )
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Aug ‘20 Total Entitlements 76.4 million
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|aval
PAE EE PI IES EF PIIIEID

Aug ‘20: 28 total New Game releases, a record LTD
Sept 20: 25 releases in current plan

HonkyconeENTAL. ATCRIEYSEres on ncoeovssenos



PP

Aug ‘20: 14 New Releases, biggest New Release month LTD
Sep 20: 14 New Releases in current plan
52 NewReleasesYTD (through Aug)
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+ EGS team met wikediatonic founders on Monday & game is coming
8 no 10 EGS - but - will be weeks to sor out cross sore play etc. 0 Q4B AS

K jis + The game is the fist game since PUBG and Fortite to hit gaming
i Zeitgeist so rapidei geist so rapidly

¥ on Foldby Fie PSgheaway foramoth @launchaka To Rocket engin Sieg”be monBtnsions emoPymono
Sag be~ aeyon Tetesttons

3 2 oy

ytAd » Currently the game is not cross play even between PS4 and PC, but
he plan is to update for cross play

+ The are open to a FN cross over to do something special for EGS
launch, also open to (and strongly suggest) having FN themed Fall
Guys outfits (e.g. Peely, Loot Liama, Cuddle Team Leader), the outfits.
are a big it especially the Vaive/Gordon Freeman which was a Pre
Order tem on Steam =

EE Zi joss
£5 Rg) LE

7—
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0.
FALL GUYSFORTNITE x tooaOPOAS
5M Units sold on Steam (~1.2M US)

Fall Guys Pitan represents opportunity o herdsof hForaBrand04rs aysiA EEAAE
pr—— mm,
= 09MUS

|] > 49MRoW BIR
® 53% have not monetized w/ Fortnite AB4TKRoWre3 es. TG

Se —————— a

=> 02MUs3 a,RoAN
2 09MUS3 We,



Data on EGS Releases

w/Steam Comps

    
  

      
 



New Release Titles/Titles AddedbyYear on Steam LTD-2019

Cmfq] eee
ow En
ms
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Cwem] wl mi]
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New ReleaseTitles Titles AddedbyYear on Steam & EGS LTD-2019

7 BE cc, CrtTot a)[ew 0 i ITews Rar.
Cowl]

ow 7ws
[onlaw
[owwl>wl 6]
EE— —
[odwl wl =
ol ml wml al
[oawl eal wa] -
[oaws sm a
[oulml ml ws
[osowl seul an] =
[odwen wes wd
[onl ven wwe] es A ol
[owlemo ww] oes] WE ME. OF ol 3
Cossm ww |

Titles Added on EGS trendingbyyear end to be similartowhere Steam was @ endofyr 5
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EGS and Steam Releases byYear Chart Combined

[xaEGSTue Added[EGSTotal Tes |Releases Mon] team TiesAqTolSteamTR r
owt 1 wel ved Wl of A i]
[eaveToasi wl wml)
fees1 =Fnal)
PeasTT FTwl es)
ows1 1 FT el ew)
ows—1 7FTwl mw)
pearTTFT ams] em] al
fearsTmawa]
fess1 wee es] wa)
eso1 wes aw] wr)
oan—1 7 FT ml aw] ws)
ae1 FT em] ese] aw]
foasTTFTsee] wes] ae]
PoetsTTTen] weasel ew)
fess1 eae] arraeeee]
Pests7TTewe] wwe] vw)

EGS has 261 titles you can buy/acquire and play (excl FN PC)
Steam has over 36,000 (we have a long way to go)
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Feature Communications: July 29

e In-Game Achievements Overlay - 1pm ET
© Limited to a handful of products integrating our overlay (ARK)
© Noticed on reddit, reactive communication on EGS social

= Certain games on the Epic Games Store may begintodisiay achievements as you unlock them This is an early
version oftho feature ard you can expoct 0 see changes & adjustments. Well ave moro rf to share on
achievements nthe future, so tay unc <Animated GIFof achievements Ul from within ARK>

Mods beta -I
© Limited to Mechwarrior 5, working with key modders for day one content
© Piranha leads conversation withBlog andSocialMedia
© EGS amplifies Piranha on social channels w! EGS messaging

= Mod supporti nowin bta on th Epic Games Stor, starting wih Mechwarior 5. Ths i an ear keratinof the
feature, but you can expect 10 seo moro tes supported nth future. Sty tured!

© EGS push notification to MWS owners
= Gamo Update: MochWarror Mod support for Mechwaror 5 i row in pub Bea. Dowload the editor, creat and

uploctyour mods to real havoc on te battefec Loam more. <Lnks o MWS PDP
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Launcher Peak CCUS 7/22 EGS v Steam tracking @ ~51% of Steam

Peak CCU Steam 19.45mm (-3% v last week)
~25.5% avg are playing games

anil Brasil Pl Peak CCU EGS 9.95mm (0% changev last week)
SS =~ ~9% avg are playing games
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EGS Shows a surprising flow into Fortnite

® 36%ofAccts acquired before Tesflight
played Fortnite after their EGS acquisition Dorriea

» 15%ofActs acquired duringorafter
Testflight played Fortnite after their EGS
acquisition
© =28% of Total EGS accounts played

Fortnite after they were first seen in EGS

ot ec 0.0708oneset £352

«Top flows 1.6M (4%) new accounts to
Fortnite

«87M (36%) lapsed Fortnite players a
returned to Fortnite after EGS

HIGHLY CONFIDENTIAL - ATTORNEYS’ EYES ONLY EPIC_00126995
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Fortnite PC x EGS Update

This week:

eo EGS (John Kopp & Steve) met w/ Cameron Payne's FN merchandising team

about matching merchandising beats w/console and getting EGS on their

outreach and plans - low hanging fruit, but will be meaningful

Ongoing discussions

® RMT purchases on EGS for FN targeting S15 (Battle Pass so we can launch

every Season here like a new release + other smaller)
© Good amount of conversation in front of us W/FN team , Ecomm and EGS teams

© Lowell's action plan being explored re: how to put suggestions into action
© Compeiive
© Specs
o Other

HIGHLYCONFIDENTIAL - ATTORNEYS’ EYES ONLY EpiC_0o126997
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‘
Q3 ‘19 a hard comp due to Borderlands 3

cti03 ASyet svSr 08
+ Expect best 1904wile mao elsso Gall & ay Sm ships omind ain govt birFrew Games Promotors and
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2020Total inchingTestFlight) 220Tot(ExcludingTestFgh)
wm mo

TOTALFREE GAMES RELEASED 4 TOTALFREEGAMESRELEASED «
ee Toe So0000376 TOTAL BUYOUTCOSTS S008

AverageFreeGameBuyow  $2152378 ‘AverageFreeGameBuyoutexcludingTost Fight sm
TOTALNEWEGSUSERS sae207  TOTALNEWEGS UsERS 10868373

Ea in Conthiow sar $100

TOTALENTITLEMENTS (Engagementof Curent Users) 507731557 TOTALENTITLEMENTS(Engagementof CurentUsers) 216294512
‘Aversge EnitementsFreeGame Besar AverageEntitlementsFreeGame 4702055

Note: This Cost/New User calculation is excluding the Media§ forTF

Post Test Flight - After Effects so far:

«Avg Entitlements/Free Game are up 70% (avg. is 8mm Entitlements/Free Game upfrom 4 7milion avg in Q1)
«Average New EGS Users/Free Game on smaller Indie games is up 200%+ on average from ~40K to ~120K.
«Avg CostiNew User on smaller Free Indie games is ~/S.90/New User post Test Flight
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EGS Revenue by month through June 20

—

adi
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EGS Revenue by QTR through Q2 ‘20
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EGS MAU (excl. FN PC) LTD through June ‘20

;
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EGS WAU/MAU (excl. FN PC) LTD through June ‘20

|



EGS DAU/MAU (excl. FN PC) LTD through June ‘20
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“All the MAUS” LTD through June ‘20 a
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EGS Test Flight KPI Final #s & % of Forecasts

EPIC. $41.3M (94%)
Mega Sale GOSS $ uesesnesmessyananno seess

GAMES ~28M (186%)
9 Projected New Users through 6/18 (EGS)

$4.42/New User ~~ (-46%)
46% less than high end of Cost/New User forecast

915M (104%)
Site Visits during Mega Sale (5/14-6/11)

          

 
    

  
      

   
         

  
      

      
 



EGS Test Flight Other Final #s

GAMES ~45.4M

[smoe| May EGS MAU (excl FN), a new record

Launcher All May MAU, a new record
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PC Gaming Show - Overview PCGAMERcr

vent Details PCGAMING
BAER] WwW
«Start Time: 11am Pacific/2pm Eastern SHO
o Streams: Twitch and YouTube

CER) CIE
Overview Cae CRC

«EGS Sponsorship: 35% SOV,14 min of video | © vis . hind Borate
© CTAs: Pre-purchaseand wishlist I PERT
«Partner video content and EGS sizzle PRT «Among Trees

" o  Unexplored 2 PT
* FCBaing EPKw patio visbeit Br BT

CI TIUENS TE CaN
{ENT PLa PR Tne
«EGS PC Gaming Show Landing Page LLL
© EGS Owned channels PR TTA
«Publisher support (EGS socal template) J

SE

    
  

     
      
   

 
         
     
       
       

  
       
    
      

     

   

 
 

    
      
     
        
         
       
      
      
       
     
       
         

   
   
  

      

 
 



PC Gaming Show - EGS Landing Page :

[or 4 HE
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[ee h 2
dtl 5 ’
Among Trees: Early Access 2 ”
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PC Gaming Show - Sizzle
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Epic Games store Daily Gross Revenue LTD through 6/30

Sordrands3Lavan —

nasi 3mm ats |
Line Shr Boch deduct covporitoms
YTD ~51011mnotof couponiy | ousmonts owen Maga Sao20 StatEnd

| — Give
econ | ln

Caner stat \ /Mato Launch hy /
| gem NO =ov2 Salo End | BlLowe [7 \ soa | = |
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Self Pub Tools Status

Update

ANDREW/LUKE

    
  

 

     
 

 



Minor updates this week only:

+ Upcoming Showoff for Publishing Tools status in the next couple weeks.

«Team is Kicking off planning the second halfofthe year
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Grow FN on PC (and Rocket League) Strategy

Harness new, 45M+, MAU as clean target set

© More than 40% of that audience are non-Steam/non FN users

eo Make better offers and offer presentation to daily users (new and lapsed)

Piggyback on Lowell's PC deep dive (pending soon) to target new and lapsed

e Regional/language opportunities

e Platform cross-promotion opportunities by region

e PC spec/min spec of store games vs FN
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Grow FN on PC (and Rocket League) Tactics
Agiressvly Washandiss bh gameson E68

+ tesrr’egtorri,seat anghpre
Soup&AggresivalyMerchandis Stl Pass and RT's o div engagement among EGS 45M WAU

en:
3 Gifting as sales apn an sore (@4)
+ Sepa mechntan, aero end hr cmt 8 gh gatas

Work FN/RL content into Store Loyaltyprogramfor rewards(lateQ4toearlyQ1)

+ ortrnkatr tomeroc ova ngon £65tie
Hamess ah AA andAAPwith store tn (TBDtly0 at bs)

+ lhe PC yrih tity vd herPIPon EGS, hn rr reins ops7 ComesTommapattmeetoe etegeee AES rt AAABA
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EGS Table of “Things” - top 3s highlighted in green

eis
Leenale2

Ee pga aan
meebe de lfEr rr
PN——.—— SER

Gross sop:
Sop10.813 onc1 BLrg+ OvtervrtsFREE
oRumAMALTp:
capt Bren20Sots tat WIZfe + Watch Dogs ooaaHsSnes ah
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Dev Updates 4.27.20

Major Updates:
«Instrument #2 SOWwih egal, they coninue on Phase 2 Achievements work stating May 4th
= EPAM SOW with for Dev Exp going though final approvals, team charging ahead
«Work and Co devs rollingoff endofwee (not conting contac)
«MS Dynamic Fraud Protection (50/50% of traffic spit for phase2. phase3ill be 100% begof June)

© Using 6 weeks to eva fraud rates before switching over 100%
«Payment Provider RFP eval

© Moving forward Adyen POC, wil eval pet with Ive trafic for the next ~two months
+ Ramping up for Test Flight and Mega Sale

Net New:
«Parental Controls- options under review for approach, more inf to come soon, once we know more we will

have to review howl his affect our dev schedule

Risks:
«Our QA team size does not currently match the shipping demands we are puting on them, which delays our

abily 0 keep pace with dev complete work. ie ant piracy i dev complete, bul not ely 10 ge tested and
shipped uni mid to late may)

© ACCEPT. delay feature releasesiprioriize and order shipping to mee! pariner and EGS priory needs
© MIT: continue to grow the team where we can, without bloating unnecessary

«EGS team has has over 40 nis in various phases of dev ight now wich spreads focus ih for many
© MIT: Kicking off auditto find the right balance, put some nits on hld sowecan more effecively ship the

highest priory ems.
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Dev Updates 4.20.20

Major Updates:
+ Entering week 5 of 6 with Instrument, al is going wel, working on SOW #2 this weeksowe dont have a break

in Achievements development (ooking at an additional 9weeks to complete the work idenified in Discovery.
© 10 peoplefor 0-12weeks, ~850k
© Achievement lookingto launch late Juy/early August
© We willgot Achievements in the hands of partner earlier, but need o have a ine up of partners using the

feature in order to finalize launch date
+ Lickd Integration for FN Concert

© We will be working directly with Sony, So no work for EGS. Lickd Integration of the table.
«Direct Carrier Billing - Fortumo shipped in Spain 4.15
«EGS production is supporting EOS while Andre is on paternity leave - Calentino is taking on the mobile

sdk work with the new team and Jungles is pickingupthe Steam Crossplay Initiative
Net New:

+ GOG integration work- nowon hold due to GOG delay
Risks:
«RISK: Test Flight will be a merging of many things...willt hold together and survive the QAening?

© MIT: ECOMM end ofApr release, scaling early in prep for est fight
© MIT: Dev nis shipping 4/24 to stat testing early

© RISK: Shipping many things in May, QA burden wil be high
© MIT. pacing releases as much best as possible
© MIT: testing early, encouraging addiional dev testing
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Testflight Market Penetration
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EGS New Users 5/14 through 6/2

ion uo
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New Epic Accounts 5/14 through 6/2

E
f I =
ii | ~}
i mw!
i li | 2A A cogDeroneni

FAN TC

in isinnssressee.
Ea wrthatheast200 Epcaccounts.
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Media Market Comparison

i hie a

Mhs..
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Ark Week Media Pivots

Starting target budget: $9M Revised target budget:~$5.5M

Changes:

e Move from Nordic Digital to Poland Digital

«Move some UK Digital to Russia and Turkey
o Increase Russia and Turkey beyond
o Catchup Brazil for underspending
e Increase Brazil Digital and Social

e Increase rest of Latam Social

e Reduce Japan Digital

e Cancel US Digital and Social due to world events
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Spring Sale Recap
DirutonofTeto Conver, by Sale Gp

«Users spent$9.9M duringSpringSoe, exceedingFor the LoveofGames = re Beis 8 rt 8rn
(657M) andBlockFriday($8M)butstil behindHoliday($218M) and Mega —
(s15M)
User spend was unusually higher in North America (SSWAZSof revenue) =o Ee
and ower in C1 (§0.9M/5%) compared to previous sales wr =

© FTLoG: North America: SM/34%, China:$1.4M/12% non = oa
© 125M Users took their first action during Spring Sale, vith7.8%ofthose a, on

users paying or thei fst purchase i. -
© Thisiscomparableto FTLoG: 13M new users, 78% paid St So

+ 178K Free Usersconverted paid curing the period, which iscomparable mn
toFTLoG (636

© Thisissurprising aswe acquired 2.85x as many newusersin the 30. FostoPui Usersby View Yer Goren, Sele Sieh
ays ror the Sping Sle a5 FTLoG. However, analysisofpast Risen Mere Rp
sles revealed that 60%of ee 10pid userstook §monthto1 p=
yearof moe fom frst actiontopaid conversion = we -

© Outing Spring Sle, weobserveda higher relative proportionof -
frec-to-paid users withinthe2.4weeksbetweenfirstaction and frst wm - yn
pod ransaction. This mapstoWorld War Z feeusers hatcompose. 0" “Lit oes EA,

ofthett 13.80 accounts wl hal min al MO
*Reverereportedispostdiscounts,vat,coupons,andfees. - -
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UT 3 Free wi EOS SDK 1.5 & Cross Store Friends on Steam

Background

I] [ Hl l | i IV | EN 3 SDK 1.5 last week & we have a scrappy plan
UII IVIL)NE ) 1%

Ll} OR

BY A After some add. dev, QA and light UI work we are
Pas targeting releasing as EGS free surprise game when

ready, likely May.

Will also update UT3 on Steam and make the game free
A onthere @ the same time.

We will tout both free offerings & cross store play WIEOS
in comms - this gets us our first game w/EOS cross store
friends/play
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UT3 EGS/Steam Cross Store UI/UX - Joe G

=—1 }

‘Steam Version first time the game launches after update/first run
(Elver is the code name for UT3 updated Steam version)

HIGHLY CONFIDENTIAL - ATTORNEYS EYES ONLY Epic_o0270
DX-3399.100



UT3 EGS/Steam Cross Store UI/UX - Joe G

On Steam once linked x
to Epic Account the
Friends list is unified &
sorted by: _— rit pe voles.

I
Playing This Game
Online
Offline

[oeme=Toc
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Upcoming Steam/EGS Cross Store Play Enabled Releases

Borderlands 3 (out now)

Tripwire wi Killing Floor 2 (May 7 Free Week on EGS)

UT3 (May TBD @ Free both @ EGS & Steam)

GTA V: GTA Online multiplayer via Rockstar same as Red Dead 2 (May 14th Free Week via Test Flight)

Ark Survival Evolved (May 21st Free Week via Test Flight)

Borderlands Handsome Collection (May 28th Free Week via Test Flight)

Civ 6 (June 4th Free Week via Test Flight)

Conan Exiles (June TBD EGS Free Week post Test Flight)
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DAU: Launcher vs EGS vs Fortnite PC

DAUby Type Epictn

Fu
Fortnite PC

. So 2 EE .

EGS games combined

~19M on 3/26, don't have more recent data yet
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Impact of PC Players Staying @ Home - Additional KPIs
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Impact of PC Players Staying @ Home - Additional KPIs
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[& WWZ Free: first 4 days recap

© 8.5mm new entitlements, 709K New Epic Accounts Thu-Sun,

W, R 1.5M new EGS users, bigger than Batman & the biggest Free
Game to date both for entitiements and New Epic Accounts

o Peak CCU of 200K on 3/29, 23% higher than Left4Dead 2's record
CCU of 162k in 2013 during a Steam free giveaway

© VWWZ gross $ up 4x from their non sale avg just on DLC purchases

NewEpic Accounts: 2.2M
this week
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Testflight Additional Countries

Follow FN Lead FN

i a"moroPC PNsrstan£5 pT ——S13 mote pend Fan £05 igh popitn nihest reed PretaccessVitacari tt, drt Pteank + union onionPom scat antron Evang df igpotion, srbs,
cortoomer E05 ops Sopra ooh EES,wih rarer rk+ gone ent mansirgrsaMmrsspendintan£55  Cocnmopie2 Crepopinion edePatak TinPNSpend© Vig arrSun 78343029) I Sto’staat:to rhctogotes2 Bost toa aitrst cetpoten
CortesaterE05 00s+ South Possible adtionsi marktrr

Vio oputan, honPrt ak . Toyo SoakperetvanGamer.1209 I as .: Diam Top 10toammat, ito20 or FH ad £5
«a™ aaminensoonSootpopuston.ghPort rk RankingsSporosCate 5KECH) BE\Metortiosy
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Testflight: Why Not?

e China + Hong Kong «Philippines
© We cant effectively run marketing in © High population and moderate

these countries due to local FN/EGS rankis offset by poor
regulation PClinteret rank and moderate

«Singapore spend
© high internet connectivity, pc Indonesia

ownership, and spend (FN and egs) © High population and users are offset
is offset by low overall market by poor pintemet rank and
penetration and population size moderate spend

o Italy and Spain
We are saturating Western Euro
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EGS State of Unreal 2020 Announcement Dates

® Keyless Partners (Gerba, GOGStore 2.0,Greenman& Fanatical join Humble Store) March 23rd
* New Exclusive Partnerships Video(show video) March 23rd

© hiipsiidrive google conyfle/d_FVAaGnNhvwzilHTANKYQUZFZ1PSYZywiview
«Third Party Publishing reveal March 25th

o Press Briefings week before, embargoed
© Video of First Partners Studios (Remedy, genDesign & Playdead)
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Just Cause 4: Free Media Support & Creative Units - starts 4/16 in 12 CountriesUS ire Ci oe Fr I German, Fras Season Pans& pa
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Scenarios during the sale

Base Optimistic Oh Fuck

2.7M purchases 4.4M purchases 8.7M purchases

EE $106M gross sales RZ

$44M real money $62M real money $87M real money

[PVPS [ZIVRST Fp(VR Rape

EX EE] $15.4 per new paying BEEF)
ey [ie Ie

DX339911

    
    

      

         

         

            

            
   

      
 



Scenarios post-sale
[= Optimistic Oh Fuck

$86M in coupons left EAI RLYT IL EE RARE RGRVEIT ERE

in circulation in circulation in circulation

FS ERee PIEETE [RIVEETSeey
PA PC) 688K new buyers

AER] EEE] AE]

$3M cost in coupons $4M cost in coupons $14M cost in coupons

[rn



Scenarios overall
[= Optimistic Oh Fuck

3M purchases, 4.8M purchases, 10M purchases,

2M new buyers EAL EINES) 6.5M new buyers

EVI FOIVRTSTeeY BAT

$15.41 per new paying $15.53 per new paying $15.37 per new paying

Ie Ie Ie

$30M cost in coupons EEE EEL RTL LEY $100M cost in coupons

GRASS



Steam Releases by Year, Month, Total Catalog Size
& Releases/Month by Year source: steamspy)

Ties Added by Yearon Steam ft
- er”
I. |=
- EE
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EEE EEE EE ST a nd
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Refund Policy - Epic Games Store & Steam use essentially the same time based policy
EpicGamesStore

Games purchases are eligible for refund up to 2 weeks w/>2 hours played for full game
© MTX/DLC is eligible 2 weeks from DLC/MTX purchase wi2 hours on parent game
© MTX/DLC that is “consumed” excluded

«In game purchases on Epic developed games are subject to game specific policy (we need
discuss how we want to communicate re: this & update these store pages/blogs covering refunds
for FN and Rocket League when it gets here)

«Pre purchases can be cancelled at any time prior to release

Steam

«Games purchases are eligible for refund up to 2 weeks w/>2 hours played for full game
© MTX/DLC is eligible 2 weeks from DLC/MTX purchase wi2 hours on parent game
© MTX/DLC thats “consumed” excluded

Some 3rd Party game DLC/MTX is excluded by publisher, exceptions are marked on store
pages

«In Game purchases of items in any Valve developed game is 48 hours after purchase so long as
item hasn't been consumed, modified or transferred

«Pre purchases can be cancelled at any time prior to release
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DX-3399.115

              

   

                 
              
      

                
               

         
            

 

                 
              
      
               

 
                   

       
            

      
 



2019 Steam Top 100

Not on EGS
2/24/20

    
   

     
 

 



Onboarding Key/Major PC Titles Not on EGS

THETHEOREM: Tharsis large mss cpr in he mfr 3dpry esavaliable nSta thatar not valhr
Sasa ootlrshins nd of 013 akan Ort Kea ad Recumion)w an xp 20, (OF) 0 40% (rdDeas of Soa sas poormancsot he sas Wafargoavocatelog

+ Rovewinghe Platnum, God and ivr evel les an Sears 201 TopSeles
(ntips://storesteampoweredcony'sale/2019topsellers) 80ofthese titlesnoton EGS eamed a total of $2.5BLN Gross onSaam (nduing SLOT)Go of hss S500rminvar pporuntywecouldnt claim i 209, hs wlbo 1 12020 awe& mors as weTrove sm snp paromance sever ene
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Summary of Findings

«Theoretical ~$500mm of EGS revenue IF all titles could have been supported & sold on EGS

© 2020 opportunity is less than ~$500mm (+1 year in market & some in Free Program) but it is

certainly hundreds of millions of revenue or high 10s of millions of new users (if added first as a

free game),itis criticaltooursuccesstogetthese titles intoourcatalog

«22 (~28%) of the 80 titles are currently secured or in negotiation to be in EGS Free Game
program in 2020

* 67% of titles are Multiplayer

« In 28% of the titles Mods are critical

« Engine Breakdown:

Dev Tech: 61%

UE4: 24%

Unity: 15%

These existing Platinum, Gold, Silver & Bronze titles not being on EGS is a glaring hole in our PC

catalog - it will be hard to move market share so long as they are not also @ EGS
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2019 Platinum & Gold Titles Not on EGS
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2019 Silver Titles Not on EGS

Tr_

a ee a
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2019 Bronze Titles Not on EGS
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Significant Challenges

«Teams going back to do dev work on their shipped game & supporting multiple builds

«Unwinding Steamworks integrations

«Supporting online play across storefronts
© Can we build some baseline support for common scenarios?

«Mod support for key titles
© Allimportant mods in EGS mod marketplace for key titles
© Auto loading of missing mods for multiplayer matches

Solutions to enable success:

1. Epic or 3rd Party develops cross storefront social and matchmaking solutions for
EGS as a priority after GDC (Disbelief was interested in this project after DICE

mtg)

2. Retain & fund external port teams to assist overall work ona title by title basis
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SEO is our biggest challenge when it comes to user acquisition
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. a

HIGHLY CONFIDENTIAL - ATTORNEYS’EYESONLY epic_oor21062
DX2390.12¢

           

  

 

 

 

  

  

       

  

      
 



Epic's Organic Search Engine Visibility

Epcranded Kis (4.200) J
EE CTS rr Pr

«Branded keyword visibility should
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SEQ is our biggest challenge when it comes to user acquisition

EP

ey ! [| |_| -—Oct | hevas OgmcSown  Padsown on Pr

__



| all platforms) v EGS MG Model for PC
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Project Moonshot - Details

Retained Battery LA (Ad Age Small Agency of Year 2015, 2016 & 2018) for pitch. Met with them
twice last week. Why:
© Understand our space & goal
© Global Media buying capabilities @ scale w/Havas
o Creative excellence

«Onsite working session week of 10/21, pitch targeting week 11/11 - if we don't want to go forward
we bail out. If we go forward we'll have option to bail out at various s.
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Project Moonshot - Goal
==

ratedte sex mee sum sew mw sums
mseWe wh a a.

oe~~_
Ne”

Togethersmete CLBNAL1 nn rsEeao

Project Moonshot's goalisto fire a rocket ship of support that shoots the Epic Game Store past the.
2020-22 years in current 5 year plan to $1BLN Gross Revenue by growing users & taking awareness well
beyond much faster through investment in supporting the major beats that drive our business: Major
launches, Free Games and Key Sale(s).
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BLS Affiliated

Tram
Launch

Creator Early Access

FN x Mayhem + 20% Rev Share (27th).
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Epic Games Store WAU/MAU & DAU/MAU
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Epic Game Store Assets
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Event Timeline

Nov, Now 11-18, Nov13-17

EventBagns Swett CsorBoms()
Omens + shetoumes + omerr+prtDo:
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BALE West
BKe/ 3c ~472K installs all platforms & ~$90K revenue

~110K on PC & ~$600
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2017
$52BLN wi-$1 28LN 235%) coming fom 3
‘games: PUBG(-SS10MM), DOTA (~S400MM)£560 (300M) Total Steam $ By Year

2018 Satomi
S45BLN wi~S1.088LN (24%) camefom he
‘same3 gamesPUBG,DOTA2 & CS GO (15%
2017, “33% above 2016)
TheTop 100games excludingValveis nl 400460000
PUBG).
2017: ~52.18LN (40%)
2018: ~$1.9BLN (42%) s2omonm
Al ofSteamexcludingVie tts:
2017: ~S448LN (5%)
2018: ~53.958LN (83%) PF

~41% or 41 outof 100ofthe Top 100on Steam LL he oi
achyoar aonewlor shippedinprov Od in Torstenoyveeeach yoar
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Steam 2017-2018 Review

eo Stop05on21805580cv
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Steam F2P Games Estimated 2018 Revenue mustveinTop 100)
Sola SaTpokTos vr rdn -cehocerwo NT pe tansF LyouCo s
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CUMULATIVE REACH - TEST FLIGHT
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Total Granted: 10,684

Total Redeemed: 528 CREATOR

Top Games: JFO, RDR2, Superliminal APPRECIATION

EVENT

Link
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“PROJECT MOONSHOT UPDA =
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TEST FLIGHT PLAN
© March 15th start plan; 4 week run, 10 countries

© Remove OOH tactics from Test Flight, focus on Media
© No Brazil in Test Flight

Pair w/ Major Free Titles (PUBG/CIV6/etc)
CREEZIV]

o Includes rough creative cost
© Media not negotiated, can come down 10-15%
o Brazil proposal is $10M on own as ++

* Goals
© 4MM Incremental New Users
ER: TUREEREEe
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Next steps
® Re-vet Model (early next week)

© Run upside & more conservative scenarios
o Settle on final model & projections

® Vet Timelines (this week & next)
o Media/Spending Lock ($14-18M of spend is use or lose)
o Creative timeline for TV approval

DEREYeSAR]
o Biz Dev on major title lockups
o Tech team engagement for any services needed

e Onboarding regional teams for awareness/support (Dec & Jan)
o LATAM, FR, DE, UK, PL, JP, AUS
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Creator Partnerships

2020
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o Target parameters
«Missing Views
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More Info

CRTSotIEESEEER A PA)
e S-A-C Affiliated Payout: $1.2M

«Lock in a few more regions (DE, FR, PL)

+ Any existing marketing commitments we
should lock in multiple video deals.
DO Se

channels in Tech/Science space

.

  

     
     

          
      

      
    

    

      
 



i,
NETS
R' AWARDS

‘What EGS titles are featured/being revealed?

Segments WEGS exclusives: TAs 2020 EGS video ttes:

Godtal reveal Godan
Viol Among Us 2 reveal Rogue Company
Surgeon Sm? reveal Predator Hunting Grounds
Mago the Gainering - January release reveal Surgeon Sim 2
Maneater - stage segment wipdate Totaly Relable Service Delivery
Control DLC raveal - reveals connections to Alan Wake ForegoneBefore We Leave

Red Lanter
Mechwarrior 5
Journey o he Savage Planet
industries of Tran
Total War. Troy (pending deal close)
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EGS Revenue by Month

- LTD $220MM ($194MM is 88% to devs)!£52120,exudingS10vouchers omSummerMega

alls. L Nl
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EGS, FN & Launcher MAU by Month - 2019
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Steam Top 25 Titles 2018 (a 17-1201 new releases rgnigniean reer)
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2020 Strategy & Tactics Update

Goals: $1B Revenue & Triple MAU, (?) Drive broader adoption of EOS (is this

store?), (?) Launch afunctional Android store

Strategy: Continue Exclusives and Free Games. Radically increase awareness of

platform. Diversify game offerings rapidly.
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Thematic Points

Content is still king; find sources of new to PC content to drive new users

«Bring “never been on Steam’ titles to EGS
« Give up zero “de facto” exclusives to Steam in 2020

Increase user base via exclusives & free games

«AAA Tentpole per month for Free games

«Biggest exclusives are in Q4

Increase awareness rapidly, drive global awareness Epic Games Store & content we have

* Overcome Steam's $75MM SEO advantage and history

* Project Testflight on track for Mar 15 depending on closure and tech work (Civ 6) of tentpole content,

‘may move into April/May
«Project Moonshot kickoff post Testflight analysis

Increase Revenue; sales drive the tail

* Constant sales cadence to meet industry standards
«Work on active pricing vs other platforms.
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Individual Tactics

(Content) Sony 1P titles
« Offer extended at $200M MG+ for 4-6 titles

* Awaiting feedback

(Content) MS 1P titles

* Opening conversations

* Internal feedback from MS:

© Their PC Game Pass leader is against what we're doing

o They are effectively bidding against us for content
© Phil is meeting with Gabe @ Valve occasionally

(Content) Nintendo 1P titles

«Not started; is a “Moonshot” unto itself

«Corporate history says this is a non-starter
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Thematic Points

(Content) Riot Games

«First meeting with Riot Forge team last week (12/12) for their single player

games (non exclusive), LOL is a longshot

(Content) Activision/Blizzard

« Opening conversations via Activision/Tony Hawk expected to lead to more

(Content) EA

«Opening created by JFO, X-Wing next

(Content) Rocket League F2P

«Kickoff conversations with Psyonix done
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Thematic Points

(Content) Android/Mobile titles

e First meetings with Glu Mobile

o Titles need to be download, not webkit

e Machine Zone, King are next most viable targets

«Identify additional targets is next step

HIGHLY CONFIDENTIAL-ATTORNEYS’ EYES ONLY EPiC_00127103
DX-3399.165

  

   
      

        

         
       

      
 



Thematic Points

(Services) No de facto exclusives

* Start building a list of “must ships” to get into tech conversation

(Awareness) Project Test Flight

e On track for Mar 15

(Awareness) Project Moonshot

o Follow up after Testflight results
(Sales) Plan 2020 Sales Schedule, always something on sale

«Quarterly, weekly, daily cadence to industry standard
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" Oa Launched 12/3
<A S-S ~54K units sold
<n Trin 4 ~S2MMGross §LTDISTHMM NG (12 m0)

ro Pra Launched 12110
= - ~51K units sold

asin)oes ~52.3MM Gross § LTD/S15MM MG (Lifetime Recoup)
3 nt ees)

Launched 12112
~101K units sold

i ~52.5MM Gross § LTD/S10MM MG (Lifetime Recoup)
no sales in Moga Sale)
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High-Level Calendar
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2019 Review - EGS Gross Revenue
Full Year = ~$235mm (excludes all $10 coupons)

Epic Games Store 2019 Revenue by Quarter ~sttmmin a1 ~samminQ1
Sees simEssm)

a

@
5 ~stbmmin a2po Sinner SEES
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2019 Review - EGS Gross Revenue
Full Year = ~$235mm (excludes all $10 coupons)

Epic Games Store 2019 Revenue by Quarter

a

Ee # a
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$74000000 Smee
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Holiday Sale 2019 Recap «cc

*  $18MM actual money spending 12/19-1/1 @ 11AM (sale end) ~$1.4MM/day avg.
etnSasS00 re mespon

« ~1.2 million transactions, 83%of purchases or ~ 1 million used $10 coupon

«7.7 million coupons issued during this date range w/redemption rate of 13%

poe 3070. tedempionat lines over ie

      

            
         
     

             
            

             
    
            

      
 



Holiday Sale 2019 Recap - Coupon Usage
Data Represents 95%+ofall saleswherecoupon wasused 12/19-1/1 @ 11AM

3 ty
: gets
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Holiday Sale 2019 Recap - Coupon Usage

i |
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Holiday Sale 2019 Recap - Revenue by Country
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Holiday Sale 2019 Recap - Free Players By Country

EGS Free 12/6/18-12/18/19 EGS Free During 12 Days of Free Games

N D

HIGHLYCONFIDENTIAL ATTORNEYS EYES OLY enc courxs176

        

   

  
 

    
 

 

 

  
 

      

   

     

        

 
 

 

  

    

 

 

 

 

 

   

 

 

 

 
 

  

  

 

 

 

 



2019 Review - 12 Days of Free Games.

[ ronoltowetss 1 mao wml suse] mae] vero]
[vomfswems 1 wesoool wow] ooo ean] saeew]
[rooalumewemo 1 isow|  wewl ress] wsass] zones
[ ealmeow 1 eso] pol saees| essa] seca]
[ roodosess 1 owow| sel sesm| worse] saves
[rasTotalyAccurate BateSmuiator| 2200000] sew were] vesaos|  ercen|
[wemslm T vswow[ vas auseo]  wesowo] taal
[ reerlmpervomomer 1 ono pow veami|  esrao] 210s
[rooolshasowmactes |vosnoo| esx vase] esas] ssazeul
[roooltwospmcpe 1 owow| sw seer] wen] sears]
[ rosoluesonegnos 1 veo] pawl seoe0] viene] seas)
[ monilvooatawes |veow|  oew| sass] eam] swe]

Totals 20,398,000 382% 780,190 1496618 52.13%

~780K/52% of new users from 12/19-1/1 @ 11AM - came from 12 Days of Free promo, UAcost
~$3.50/ new user
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2019 Review - EGS Gross Revenue by Country
EGS is heavy inNAspenders & under indexes in Europe, Asa& Russia as compared o Steam

Epic Games Store Steam
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Epic Games store Daily Gross Revenue LTD (tarough 1/11)

Sioa3 Lunes —Eig
Jan MT $5 2mm ex coupon redemption
NOTE:DayGraph inludes couponsas§

, Foon event tt: CunoLach\ 2
oon sal Str —

sutton pe.
fiesMero Lauren | \ \

onNL on2 we oes raoEEN 7 \ 6
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HIGHLY CONFIDENTIAL - ATTORNEYS EVES ONLY epic orzriisOED



EGS Free Games LTD

~170mm entitlements & 19mmUniqueNewUsersfrom Free Games Program LTD w/UA Cost of $.80/New User
Gus ew Ei Accounts 1-52 53/30

etm
~6mm/3.5% of Entitlements are brand New Epic Accounts

~13mm additonal Uniaue New Users come from existing Epic Account holders whose 1st EGS action was via Free Game
92%of 15t EGS action users wiERic Account are lapsed FN players

WF @EPICGAMES 8 81
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EGS Free Games
. er— ao———r——
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19.4mmNow EGSUsers@UACostofS0.91NewEGSUser
6.4mmNowEpicAccounts @UACost S2.75NewEpicAccount
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Holiday Sale Deep Dive

Overal, The Epic Games Holday Sale outperformed Mega Sale despite being 10 days shorter:
+ 347MTiansactons (including Free)

© Mego Sole: 15.5M
© 128% increase n unis sod (ol)15M Paid Transactions
© Mego Sale: 13M
© 15% increase in pold transactions

+ 215M postdscount Revenue
© Mega Sole: 15.5M
© 39% increasein post-discountrevenue

. 16MNewUsers
© Mego Sole: 2am
© 43%decrease

n Mego Sale cooccumed with
© Oauntess (512)
+ €GS launch in China (512)

© 25% increasein new users excluding China and Dauntless (125M)
+ 780k New Users from Free Games Program
+ 445K Free users were convertedto paid

© Mego Sole: 363k
© 24% increase over Mega Sole
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Holiday Sale Performance
resisang

ie
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Holiday Sale: 12 Days of Free Games

*  6.5M Users acquired a game from the %Accounts By Free Games Acquired

program IS .
® 75% acquired 7 or fewer of the available titles

«Largest Conversion Event from Free to Paid g Tee

I io =+ Doers wan
2 mes 127262 re 5 ew we5 seen ass
4. SUPERHOT 9215 FronSamustested
5. onntess wen
6. Celeste 74622 itera,
7 oho Beach Tass Y
Jaimie T0368 |
5. SnodowTacks doses rT : -
© Theos soz ri
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EGS Gross Revenue

rrenyn 10
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S-A-C Store Performance (Journey to the Savage

Planet)
«Direct Creator outreach appears to be 136x more cost efficient vs. traditional paid (eCPM)

a. ~$93,500.00 (value)

b. ~$686 (outreach payout)

i 1.1M Views

* S-A-C program appears to be ~60X more cost efficient vs. “traditional” influencer marketing costs

c.  ~$373,500 (value)
4. ~5912.47 (payout)

i. 4.8M Views

® Creator Sales Generated: ~$75,000.00

® Outreach Sales Generated: $13,735.42

o Total Payout: $5912.47 (January 20)
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EGS Policy, Practice &

Philosophy Check In

    
   

     
 

 



Revenue Share

EpicGamesStore

Games/MTX/DLC -ALL: 88/12

Steam

Games/MTX/DLC - per title:

«70/30 for revenue between $0-10 million
«75/25 for revenue between $10-50 million
«80/20 for all revenue above $50 million
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Payments - In Game Transactions (DLC/MTX)

EpicGamesStore

«Optional Use of EGS payment platform @ 88/12
«Partners can opt to bring their own payment solution for in game transactions with 0% to Epic

Partners can present EGS payments as an option for in game transactions (@ 88/12) if they so
choose

Steam

«Publishersmustuse the Steam payments platform for in game transactions (DLC/MTX) - rev
share falls under the splits detailed on the previous slide based on total fitle revenue
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Payment Processor Fees

EpicGamesStore

«Covers upto 6% of payment processor fees regardless of method. Amounts above 6% are
passed on to the purchaser at time of transaction

Steam

«No consistent policy declared, but Steam covers majority ofall processors fees WW
NOTE: they dopass somo fhe foe on consumers in Russiaand Braz when extra hgh. Thlr crlraNroshad hor is
hardto determine

HIGHLY CONFIDENTIAL - ATTORNEYS’ EYES ONLY Epic_0i27120
DX-3399.181

   

   

                
         

 

              
                      

   

      
 



Payment Methods Supported

EpicGamesStore

© Supports 54 number of payment methods.
«Supports 10 currencies
«Supports over 200 countries divided into 39 regions

Steam

«Supports xx number of payment methods (exact # is unknown but itis more than EGS, working
on assessing total # wECOM and Sergey)

«Supports 40 currencies
Supports over 100 counties divided into 41 regions

© Supports pre-paid cards
Supports gifting

«Supports native wallet on platform
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Pricing policy

EpicGamesStore

Partners set their base prices by region of which they are paid 88% after taxes
The inal oti pric ss by th Epic Gam Store team afr partner view

«Regional prices are optional
Epic Games matches prices with Steam if our prices are higher. We do not seek approval from
partners to do so

‘Steam

«Policy is not defined, de facto partners set their retail prices by region and Steam approves them
«Regional prices are optional

Price matching is required for Steam keys, no policy on other stores yet
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Refund Policy - Epic Games Store & Steam use essentially the same time based policy

EpicGamesStore

«Eligible for refund up to 2 weeks & 2 hours played for full game
© MTX/DLC is 14 days from purchase - MTX/DLC that s “consumed is excluded

© Refunds are ‘manual’ & administered through Player Support ticketing

Steam

«Eligible for refund up to 2 weeks & 2 hours played for full game, DLC or MTX
© MTX/DLC that is “consumed” excluded

«Refunds are ‘manual’ & administered through Player Support ticketing
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Chargeback policy

EpicGamesStore

«Epic Games covers chargeback fees, partners do not earn anything from charged back sales

Steam

«Steam covers chargeback fees, partners do not earn anything from charged back sales
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Regional support policy

EpicGamesStore

English is mandatory (so we can review content), all other languages are optional

Steam

«  Alllanguages are optional
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Age ratings policy

EpicGamesStore

Ratings are not required to launch a game
= Unrated games may not be alowed to release in certain regions (e.g. South Korea)
© Wewil provide access 0 the IARC atings service optionally to pariners who want to more easily acquire global

ratings or ther games
Age gate is set based on ratings or at the discretion of Epic Games if no age rating provided

«In Korea we always set an age gate if no rating is provided

Steam

«Ratings are not required to launch a game
© Age gate s set at the discretion of a partner
«No special policy for Korea or other countries
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Reviews policy

EpicGamesStore

«  OpenCritic ratings are displayed by default, partners can opt-out of them

Steam

«  MetaCritic ratings are displayed by default, no opt-out
© User reviews are displayed by default, no opt-out
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Support-A-Creator

EpicGamesStore

«Epic Games will pay 5% of all attributable sales to Creators. Partners can raise this number from
their 88% share

«Epic Games reserves the right to increase the revenue share for promotional purposes but will
cover it from ts share

«Developers can't contact Creators directly, Epic Games does it on their behalf

Steam

«Developers can contact Curators via Steam and offer them access to their games
« Thisis limited by the number of Curator keys they can generate
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3rd party Personal identifying information policy

EpicGamesStore

© WIP, varies by region and state

Steam

«Developers have no access to Pll of their customers.
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Content Policy
Epic GamesStore
«No pom, hate games,asset flips or malicious software

Wo intend 0 ahuays reserve the right o subjecively remove any content rom the Epic Games Store, and communicate this
publicly

«Intend to open up to al games subject to bullet #1 above when automation exists
Intend to require games be configured correctly, match the description provided on the store page, and adhere o our
content policy (bullet 1 above)

© Intendtoaways curate he Epic Games Sore font page, categories and lss, but everyihing in ecosystem can be searched
& found

5 TBD: Presentation on * Dev Hosted Product Pages- Powered by Epic Games Store"0be setup soon
«Intend to require (not “encourage”) unrated games with mature content to provide accurate descriptions of

their mature content. Failure to do 0 could trigger us to remove the game until resolved

Steam
«Steam Greenlight was replaced by Steam Direct automation in 2017 which allows anyone to publish on Steam

by paying $100 and submitting a form
First ime devsipubishers must wait 30 days t launch on Steam wis! game

© Valve requires les to be configured correctly, mach the description provided on the store page, and dort contain
malicious content

© An average of 70 lesimorih were released on Steam in 2019
«Valve has stated they will allow anything onto the Steam Store, except for things they decide are “illegal, or

straight up trolling”
© Valve has state they wil review all conlroversial tiles submitted but he policy and the enforcement s very opace.

«Developersof mature content are “encouraged” but not required to provide accurate descriptionsofthe
catagories of mature content in their games (e.g. sexual content, nudity, graphic violence)
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Discounting Policy

EpicGamesStore

«Other than complying with regional laws in Europe and California we have no specific policy just
process based on current constraints. We work collaboratively on setting discounts with partners.
based on our key beats (Mega Sale, Holiday Sale) and their marketing plans. Process is manual
& managed by EGS marketing and biz team
“Api ha obo stabishe for the majrty of 80days prc An fer can’ be discounted longer ha was not discounted

Steam

Steam has automation tools for their key beats (Summer Sale, Autumn Sale, Winter Sale etc.)
‘whereby Publishers are invited to input their suggested/approved discounts in advance of each
sale event

«Automation tools exist for any publisher on Steam to put their title on “self sale” and set discounts.
for up to a week. There is an 8 week cool down period required between “self sale” actions on
the same tile.

© Weekend & Mid Week Specials & Publisher Sale events are typically done by Steam account
managers inviting or interacting with key partners outside the automation tools available.
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Free Games

EpicGamesStore

«Games in our Free Games program are “owned” via entitlements like any other purchase theirs.
10 keep forever

«Doesn't have Trial Weekend support built ino our framework (executing one is very manual)

Steam

«Steam Free Weekend are temporary akin to a timed demo promotional beats paired with a
discount on purchase

«Steam has no formal Free Game programs beyond Steam Free Weekends
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DRM

EpicGamesStore

Doesn't require DRM
© Actively in development of SteamGuard like “Anti Piracy” options for partners to enable:

optionally on release
© Allows use of third party DRM in addition to what is provided

Steam

«Steam client DRM is required for the majority (98%+) of Steam releases that run in the Steam
client (aka SteamGuard)

«Allows the use of third party DRM in addition to what is provided
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Cross Store PC Play

EpicGamesStore

«Titles with multiplayer that sim ship on multiple PC stores or come to EGS after launching on
other PC stores are required to support cross-store PC play

«Titles with multiplayer that come to Epic Games Store first (typically exclusives) are strongly
encouraged to but not required to support cross store PC play.

Steam

© No requirements

HIGHLY CONFIDENTIAL-ATTORNEYS’ EYES ONLY EpiC_00127143,
DX-3399.205

    

   

                  
          

               
           

 

   

      
 



Product Keys & Reselling

EpicGamesStore

+ Actively moving toward multiple keyless store integrations (Humble, GOG Galaxy 2.0,
Greenman, Genba & Fanatical) to eliminate key generation, manual distribution and minimize
grey market this creates

«On request will provide keys to partners to sell on 3rd Party sites
© Rev share is between publisher and third party site,
© Contentis redeemed in Epic launcher
© Key quantity is managed
© Keys redeemed count toward MGs on exclusives

Steam

«Valve changed policy in 2017 from previously open & unlimited to reserve the right to restrict
‘amount of keys generated by publishers subjectively
© Stillis very generous and not restrictive in practice

«On request will provide keys to partners to sell on 3rd Party sites
© Rev share is between publisher and third party site,no rev share to Steam
© Contentis redeemed in Steam launcher

HIGHLY CONFIDENTIAL-ATTORNEYS’ EYES ONLY EPiC_00127144
OX-3399.206

    

   

            
            

    
              

          
       
     
        

 

                 
       

          
              

              
       

      
 



Third Party Publishing

Remedy - v1 long form with Remedy; awaiting comments. Video team scheduled to film 3 March in Espoo,
Finland. Mindful of comments on this partnership in the future as they are a public company.

Playdead - v1 long form with Playdead; awaiting comments.Video team scheduled to film § March in
Copenhagen, Denmark.

genDESIGN - v1 long form redlines provided to Epic. Legal + BD to respond (2/24). Scheduling travel for
video crew.

Eyes Out- awaiting v1 long form from Legal

Cubit Studios - red lines received from dev on term sheet; will begin work on v1 longform. Working on

teaser trailer to have ready at announce

Upcoming discussions: Drifter (Prototype - Superior), Heart Machine (Hyper Light Breakers)
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EGS Gross Revenue by Month

Co Feb ‘20 Gross ~$11.4mm excluding coupon redemption

™
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EGS MAU LTD
Feb ‘20 MAU +19% v Jan ‘20

EGS MAU (in millions)
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WAU/MAU & DAU/MAU LTD
Feb 20: DAU +23%, WAU +14%, MAU +19%

    
        

  

  

 

 

 

 

 

 
                

 
                

      
 



EGS Table of Things
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February Free Games
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MAUS - Launcher, FN & EGS
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Launcher PC CCU - approaching record concurrent

CCU, includes FN and EGS
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Wishlists: first 5 days

263K items on wishlists Top games:
18K purchases (most not paid e.g. FN) 4 ITE
Top countries: 2 Satisfactory
USA, Russia, Germany, China, Brazil, France, 3. Red Dead Redemption 2
Poland, UK, Canada, Italy, Turkey, Estonia, Ukraine id5. Death Stranding
Regional differences: 6 Cyberpunk 2077
USA, Germany, UK: Satisfactory 7. Detroit
China: Borderlands3 8 Control

: 9. Joumey to the Savage Planet
Russia, Ukraine: Red Dead Redemption 2 10. The Stanley Parable (Gs Free Game ths week)
Brazil, Turkey, France, India, Poland, Italy, Estonia:
Watch Dogs
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Dev Updates 4.13.20

Major Updates:
+ EGS Trello updated o reflect the latest
+ Mobi team moving to House Party afer they wrap up Mobile SOK work

© Moving 4.1320
© This puts OEM, sck, andauthenticatorwork on hold

n Wil wrap up OnePlus since itsa signed contract
SDKwork, we are locking orallemate dev resources intemally to continue this work.

+ +50 EPAM team augmentation to ick ofdeveloper experience / sel publishing tools work, ramping up over the
next 4.6 weeks

+ Rolling out 5 new local currencies early next month (GAD, AUD, NOK, DOK, SEK)
© Canadian, Australian, Norway, Denmark, Sweden

+ Support a Creator Payout through Hyperwallt automation shipping in the next two weeks
+ Direct Carer Bling oling out next two weeks

Net New:
+ Lickd Integration for FN Concert

© This would delay developer experience tools sincewe don't have allemae resources availble
Mega Sale:

+ Scalabilty Update for check out flowfo check out system in oderfo support Mega Sale:
+ Global Download trotting - likly a conversation point during EOS meeting - thoughts?

© From EGS side, we've been in contactwihAkamai fo prepare for scale
+ ENRoadmap
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Dev Updates 4.13.20

Risks:
+ We are oulpacing new products, features, systems to the numberof owners that we have avaiable

© No breathing room fo tech debt, bug fixing regular workflows, maintenance, completion of tasks)
+ Morale is shaky (due to pivots, randomization, workife balance, acjusingtoadiferent pace, onboarding

contractors)
+ Onboarting ~50 people for EPAM to work on Developer Experience on 10p of Instrument team for Consumer

Experience

Ready for Review:
+ We will wal through ModMarketplacewih you guys next week
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Events Overview by Week

EGS - Civ6 + Test Flight

FN-Ti Si EGS- BL2 + Test Flight on- Travis Scott EGS - Killing Floor = Fest Fligt .
Concert (4/21) rs 5/28) oa Season 13
April 20 May 4 May 18 June 1

April 27 May 11 May 25

FN - Party Island EGS - GTA + Test Flight FN - Season 12 Finale

(4128) Starts (5/14) (5126)

EGS - Ark + Test Flight
(5121)
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Publishing Tools: Scope Changes

© MVP: Publisher Banning [OUT]
e Phase1: Custom Price Tiers [OUT]
e Phase2: Developer Payout [OUT]
© IARC [In Discussion]

Next Major Updates

e Late-August Phase 1 Demo

e Early September Phase 1 Release
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Should we require a deposit to publish on the Store?

CIR
A monetary requirement for a new publisher effectively deters malicious attacks and spam via

The lackof a depositto deter spam for support of creator has lead to a heavy human and

LI a (== 0
ry

Google requires a $100 deposit and refunds that deposit later
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What languages should publishing tools support?

o Priority Order: English, Russian, French, Chinese, Japanese, Korean

Od
There are a large number of Russian, French and Chinese speaking developers
We have a low number of Japanese and Korean speaking developers but want to actively

CRETE EEN
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Risks

o Potential homeschooling and childcare issues

e Phase 2 Publishing Tools need to release nolater than October, due to risk

of disrupting holiday sales
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