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Daily Active Users

. Sr ll
BE ro a

3

HYCONPOENTAL ATIOMEYS EVES OLY encooze

4aaaa

Dpem Aemm tia CIaaa
>721

Maga Sala Baal
06/16

1alaga Salk Staat
05/16

jaa-19 ;Ifaa-19 a.pc-19 9-19' Jaa-I 9 JaJ 19 iiag-I 9

Continuous Growth in OAU driven by Exciusives, Promotions and Free Games
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New Store Users by Day
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New Store Users by Day
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First Entitlements/Day remain very active 8 are a view used to show events that drive initial EGS action

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY EPIC 00127280
DX-3712.004



PREETIAL ~MipE700ASom

Epic Games Store Daily Revenue
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Epic Games Store Daily Revenue
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Gross Revenue since launch in December 2018 of -$160 million with monthly revenuein September 2019 atone of -$82 million
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EGS, FN PC & Epic Launcher MAU 2019 YTD
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EGS, FN PC 8 Epic Launcher MAU 2019 YTD
Ecosystem hllAU: Launcher, EGS, Fortnite PCEGS iNAU Surpassed Fortnite PC in September
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Launcher MAUincludes UE Marketplace, EG8 8 Fortnite PC
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Epic Games Store WAU/MAU & DAU/MAU

Weekly/ Monthly Active Users ‘Daily / Monthly Active Users.

7

HGH CONFIDENTIAL ATTORNEYSEYESOLY enc coursoxs2cer

Epic Games Store WAU/MAU 8 DAU/MAU
Weekly I Monthly Active Users Daily I Monthly Active Users
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• DAUr99AU

Continuous Growth in Daily and Weekly Engagement driven by Exclusive@ and Free Games
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EGS Free Games LTD
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~100mm entitlements ~5.0M/5% New Accounts w/UA Cost of$2.37/NewAccount
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EGS Free Games LTD
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Epic Games Store Users & Purchases LTD

Acquired first via Paid Game:
Pr Fer |— sooner | nF]
7 22mm | 100% CR | 63 prey | E3 $107mm LTDI~67% of $

22millionunique users werefirst acquiredviaapaid gameEGS Total hE
Unique Users

T Acquired first via Free Game:
J fr32mm 00
— [18% {risen £3 | oareru| £3 $53mm LTD/~33%of §

18.5 million unique users were fist acquired via an EGS free game & ~1.3mmi~7% have
become payers

~21mm unique users LTD. ~7%ofUsers acquired via a Free Game have made a purchase
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Epic Games Store Users 8 Purchases LTD

Acquired first via Paid Game:

$48.70
LTD ARPPU $107mm LTD/-67% of $

2.2 million unique users were first acquired via a paid game
EGS Total
Unique Users

2D.7mm

Acquired first via Free Game:

18.5mm
1.32mm/ ~ $40. 00
7.13ofo CR ~ LTD ARPPU ~ $5 3mm LTD/-33% of $

18.5 million unique users were first acquired via an EGS free game & -1.3mm/-7% have
become payers

-2'imm unique users LTD.-7% of users acquired via a Free Game have made a purchase
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Paid Unique Users - More Detail

Acute frstvia PaidGames:
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Paid Unique Users - More Detail

Acquired first via Paid Game:

2.2rTI ITll ~, 8 4 8,70
) 00@ CR ~ LTD ARPPU $107mm LTD

2.2 million unique users were first acquired via a paid game, these players fall into 3 subgroups:

Almost 50to Paid

completely new
to the Epic
ecosystem

Users are
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1.0mml
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'IOO>A CR ~ LTD:ARPPU

$55mm/-51ok

Of users first acquired via a Paid Game to date, only 6N are active FN players

Q >D
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Free Game Users & Conversion to Payers - More Detail

Acquired first via Free Game:
Taam| oo[som|

[oom | 713%CR|$3|UDARey | £3 $53M LTD

18.5 milion unique users were first acquired via an EGS free game 8 ~1.3M/=T% have become
payers, these playersfal ino 3 Subgroups:
[ssmmsow| [2016 oo = stimm20%
New to Epic J 5.34% CR. Lo ARPPY = of Free Game to Payers

Fern| Sommi5a% 1 B14KI 53 [ss — Summed
cn LapsediromFN 823% CR toAReru | == of Free Game to Payers

Jem | 270 | oo [seam — Semm/i%ofFreeGame
Active in FNIEGS 7.00% CR LTDARPPU == toPayers

50%ofusers first acquiredvia a FosGamearelapsedFortrite players,they arealso the mostactive payers
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Free Game Users 8 Conversion to Payers - More Detail

Acquired first via Free Game:

"l8 5rriN
'l,32mm/ ~ 840 .00
7 1-PP CR ~ LTD ARPP.U. $53M LTI3

18.5 million unique users were first acquired via an EGS free game 8 -1.3M/-7'/o have become
payers., these players fall into 3 subgroups.:
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Ne+ ta Epi,e

Lapsed Fortnite
players have

highest

ARPPU

29'I K/ ~ $3 8,30
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814K/ ~ $41 . M $34mm/64'/o
8 pago: Cp ~ UD,APPPU ~ of Free Game to Payers

217KI ~ pe . 90 ~ $8mm/ 1 6'k of Free Game
7 Oooj,' Cp ~ LTD:ARPPU jo Payers

$1 1 mm/20o/g
of Free Game to Payers

conversion and

MN of users first acquired via a Free Game are lapsed Fortnite players, they are also the most active payers

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY EPIC 00127287
DX-3712. 01 1



Update: First 2 Weeks of Sales CEETER
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EssUfetoDmoNethovene  se2

a, 5 100% of $80mm minimum guarantee recouped

FullyLoadedBorderlands 3Deal(incl. Bundled 2K) $186 + 1.56mm Borderlands users

+ 53% new to Epic Game Store

+ Net revenue contribution of $9.2mm

@-

Update: First 2 Weeks of Sales
8 in Miliions

0 I • 1 •

Borderlands 3 Minirnurn Guarantee Ufe-to-l3ate Borderlands 3 EGS Revenue
Ufe-to-l3ate Borderlands B PC Retell Resellers

Total lLrfe~T@ ~5 Sord'erlend88 Redou bie RevenueBorderlands 3 Marketing Cornrnitrnent
Borderlands 3 Non Recou able Fees
Totel Borderlands B ~II

820
Bo rderl ands 3 EGS Gross Revenu,e
x EGS 92M Revenue Share

Handsome Coll'ection
CIvilization

511
820 100'lo of $80mm minimum guarantee recouped

1.58mm BorderIands users

• 53'/e new to Epic Game Store

Net revenue contribution of $9.2mm
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What's Next? Most Anticipated PC Games*
[Red] Epic Games Store exclusive, G7411= Sim ship on Steam/PC stores (Aug 2019 EGS Blind survey)
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What's Next' Most Anticipated PC Games"
~Red = Epic Games Store exctusive, ~reen = Sim ship on Steam/PC stores (Aug 20$9 EGS Blind survey)
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5 Year P&L View
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Revenue Assumptions ‘Assumption Detail
oo mm mm wm xm am
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Trias nom om wm ow
Cape tes wm wm x
Tothpeine (onSeredova EC

2 RevenuecnpipelineMG les te Lifetimerevenue ile for pipeline ies withminimum guarantees (exclusives)aceon etme revenue. 3 en SimmComparable games rate to er © Taz saomm
© Ts gsm
© TerdS25mm

© Feeneoippeieror GesSmakshecaueoiorsehetesJeniact eam puisSte = Rdotessvepars scenars20% Up10.50%etme © Riese prt cant Gears oct) 20% p10 0%based -_indingdown scenario: 20%downto5%
5 (eter cancdcr Tier and2 les etm revenue camou 50% mY), 30% V2 15% nY3 and 5% m V4

ical gamedecay curve © Tie 3 and. ls etme revenuecamout 40% n Y1, 40% 1215% n 3and 5 n V4.
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Assumptions I Revenue Build

2019 Z020 20Z1 Z022 2023 2024
Total Signed Deals (Sept '19)
lvlinimum Gaurantees ($ in mm)
Expected Lifetime Recoup

56 45'

$542 $444 $52
620/a 82~/0 9PA

1. Mo del based on -110 signed titles
and pipeline (non-signed) titles

2. P i peline (non-signed) titles are
driven by projected number of MG
and non-MG titles by tier

ZM Z029 Z021

3. Re venue on pipeline MG titles are
based on lifetime revenue of a
comparable games relative to tier

4. Re venue of pipeline non-MG titles

capture of the title based on tier

Tier 1
TIer 2
Tier 384
Catallogue T~tlles
iletai Pipeiine (IVon-SIIInsd] Oasis

Lifetime revenue title for 'i eline titles with minimum uarantees exclusives
Tier I: 96Gmm

• Tier 2: 830mm
Tier 3: 87.5mm

• Tier 4: 82.5mm

% market share ca ture of non-exclusive titles
• Aggressive pursuit scenario: 20% up to 50'/0

Aggressive pursuit scenario (Steam reacts): 20% up to 30/0
• Winding down scenario: 20% down to 8%

are based on market share of

5. Li f e t ime revenue earned over Tier 1 and 2 titles lifetime revenue earnout: 50% in Y1,30% in Y2,15% in Y3 and 5% in Y4
typical game decay curve • Tier 3 and 4 titles lifetime revenue eamout: 40% in Y1, 40% in Y2, I 5'/0 in Y3 and 5% in Y4

* Assumes launch dates of games average out to midpoint of the year
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Assumptions ‘AggressivePursuitModel Winding Down Model
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Assumptions I Scenarios

Continue.aggressive investment, in securing titles for
an exclusive window across tiers to drive users into
the Store and gain market share

Winding down underwriting minimum guarantees
fol eXCIUslve titles In 20211. i'f of exclusive deals

(i.e. minimum
guarantee deals)
pursued

Total ExdusIve TItles
Tlei'1

TIer2
Tl'e r 3
Ti'er 4

2

12

2019 20 2 0 2021 2022 2023 2024
2 5 4 4 4

15' 11 10 12 12
14 16 12 8 8

23 20 10 10 10

2

12
7

35

Total Exclusive, TItles 2019 20 2 0 2021 2022 2023 2024
Ttel 1

TIeI 2
Tlef'3

Tier 4
T~1 13511~~ 4 T ~ cMW % 34 '@ 13 tE

2

15
'l4

23

3 3 2 2

9 5 0 0
1 0 Q 0

0 0 0 035

2. 8 Minimum Guarantee
MGs 5 fo IIIIII

additions
~ tvtiat rsatasetsasssIttssa ~ss res

3. Structural
improvements in MG
deals

ACrOSS beth 'SoexnariOSx thiS rncdei ref leota fundamerltal irnprccVernenta in Struoturing, eXCluaiVe: deala g!Vexn:
LlfetlrTle reooup(VS. On8 'jerar reooup)
CrCrs/s collatera lizatian
Ability tO Sign minimum gruaranteea at the IC Wer end Of Compa due te the Soiling Of the Stcrre eCOSyStem

• 25'/0 portfolio risk to signed deals
• 20% portfolio risk to pipeline(non-signed) deals

30% portfolio risk to pipeline (non-signed) deals (Steam
reacts)
50% of all PC revenue if Steam doesn't react
35'/0 of all PC revenue if Steam does react

• 25% portfolio risk to signed deals
• 15/o.down to 0% portfolio risk to pipeline (non­

signed) deals

Build up to 20/0 of all PC store users and wind down
tO '-8/ 0 OVBI' tliTle

4. Risk adjustment
haircut on revenue
across all games

5. Market Share Capture

HIGHLY CONFIDENTIAL - ATTORNEYS' EYES ONLY EPIC 00127292
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5 Year P&L and User Forecast
BEeTTr
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5 Year PS L and User Forecast
Aggressive Pursuit Model l illustrative: Last Winding Down Model illustrative: Last

deal signed in 2024deal signed in 2024

I i

AQ ligures in nii6nms, except per userAg tgures irirrsllrons; except per user

PLL
Signed Deals
Pipeline 84 on-Signed Deals)
Free Games

$213 $375 $183 $59 $21 $9
24 363 863 980 1,165

1 2 2 2 3 3

Sighed Deals
Pipehna (Non-Signed Deals)
Free. games

$21 3 $875 $183 $58 321
24 244 386 398

1 2 2 3

$9
tBB 78 tp

Store Royalty (88r/ Share)
MG Trees)p (Reversal '
Total Revetrue share
Free Game Buyout
tilarketing
paymerit process iitg
Hosting

Cost of Bales

328
$34
18
11
2

606
$34

8
21

4

626
$15
11
29
5

$ 208 ,$3 53 $482 $655 $883 $1,0 3 6
120 254 144 154 33 (16

9 17 1,D2 0
$15 $15
20 24
53 62 l

395 674 68li 885 ' 1,015 1,1 3 2

809
315

16

7

Total Revenue Share
Free game Buyout
Marketing
Payment Processing
Hpsdhg

Cost or Sales

Store Royalty (864/ Share)
MG True-Up (ReversaQ"

$208 $353 $376 $403 5 372 3318
120 264 88 44 (1 2} (57
328 606 466 447 359 259
$34 $34 $15 $15 $40 $5
19 8 8 8 8' 7
11 21 23 24 22. 19
2 4 4 5 4

395 674 5'16 500 404 2g4
10 12

People
Outsourcing

Total apex

1EIBT

$15
5

$1 9 320 $22 $23 $24
5 5 5 5 6

20 24 25 27 28 30

St5 $19 $20 $22 $23 $24
5 5 5 5 5 6

20 24 25 27 26 30

People
Outsourong

Tptalapex

Tax Benelit 7 Ex se' $30 $65 $3 $3 $9 $3 Tax:(Benelit) 7 Expanse,'

I gktiitutt6)idt etttttyt 9

($85) ($25 ) ($1 5 ) ($2} $8
Brs

Arrnual Mgs Psicl'

14 22 30 40 45 5
$1525 $ 18 .22 $18 .24 $18 .6 0 $22 .3 0 $23 . 54

28 50 75 9D IDB 12

$542 $495 $667 $508 $469 $489
$889 31, 115 $1, 17Q $1, 189 $1, 19 4 $712
62sk 80% 81% 100% 100'4 100'k

.Assumptions I Mihimurn Guemhtees

outstanding M G committedx
Bletrded Recoup

Armumptrons I Users - Steam Doesn't React

Monthly Active Users
Implied Revenue I Miu)
Total Accounts

'}6$@ttett gutrttrr,'

' In 2024 (aggressivd) and 2023 (vvtnding down), IVlG expenses begin reversing itself as the deals became prafrtable 2 Assumes 15ryo effectme tax rate in 201 9 and 22'yo thereafter assumes no interest earrred on cash ' Annual MGs Paid
represents total MG for games released in the year 4 Qutstanding MG Committed' Balance of signed MGs that ts yet to be recouped. Refer to Slide 19 for breatcdDWD 5 Cumulahve EBIT 7 lifebme users.

Assurnptiohs Mimtnurn Guarantees
Annual Itilgs Peti»
Outstanding MG'Committed'
Blended Recoup

Aksumptions I Uaers - Steam Docent React
Monthly Active Usels
Implied Revenuer MAU
Total Accounm

14

$(5 25
28

$542
$888
62'4

22

$16.22
50

$495
$799
80'k

22
$19 50

55

3352
$696

100'%%d

$246
$497
100%

18 1
$2346 $2 2 .43

67 5

$60 $80
$400 $264

1 00% 100' 4

I
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Revenue Waterfall and Lifetime MG Recoup
ee eee

eeEEEeeeEESZ SS

RRRERSEE crc.ormase

Revenue Waterfall and Lifetime MG Recoup
Model Windin Down M odelA ressive Pursuit

» » »» » »»

S in Millions

Signed Deals
Farecast Exclusive Deals

2019 Pipeline Exclusive
2020 Pipeline Exclusive

2021 Pipeline Exclusi88

2022 Pipeline Exclusive
2023 Pipeline Exclusive

2924 Pipeline Exclusive
Forecast Non Exclusive Deals

2019 Pipehns Nan-Exclusive
2920 Pipeline Non-Exclusive

2021 Pipeline Non-Exclusive

2022 Pipehns Nan-Exclusive
2023 Pipeline Non-Exclusive

2024 Pipeline Non-Exclusive

Free Games

$387

$11

$179
$279

11

268

$87
4

13

70

$57
$439

$246
2

182

253

70

167

$20
$519

$46,1
1

4

41

194
222

1

84

166
267

'$8

$545

28

79

171

267

$620
0

S in M illions

Signed Deals
Forecast Exclusive Deals

2019 Pipeline Exclusns
2029 Pipeline Exclusims
2021 Pipeline Exclusive
2022 Pipeline Exclusns
2023 Pipeline Exclusive
2024 Pipeline' Exclusive

Forecast Non Excluavs Deals
2019 Ripelme Non-ExcIUsne
2020 Pipeline' Non-Exclusive
2021 Pipeline Non-Exclusive
2022 Ripelme Non-ExcIUsne

2023 Pipeline Non-Exclusive
2024 Pipeline Non-Exclusive

Free Garnes

$15

15

$198 $367 $178
$11 $164

$21

8
.13

$84

4
.10

70

$154
2

5

51

96

92
'l49

$67 $20 $8
$2I45 $193 $154

1

46 15

88 45
57 34

60

$206 $18 4
1 0

3

23 11

76 32

'I 03 82

68

$3 $3

20
101

249

250

.Si n d DealsR cou
Annual MGS Paid Signed Deals
Lifetime Revenue Signed Deals
Blended Lifetime Recoup Sigrred Deals
Pi elise Deals econ
Annual MGs Paid Pipeline Deals
Lifetime Revenue Pipeline Deals
Blended Lifetime Recoup Pipeline Deals

82%»

$542 $444 $62 $0
$336 $362 $47 $0
62%» 90%

$52 $615 $598 $469 $469
$34 $562 $524 $548 $548

68%

$0
$0

$0
$0

Arrnua'I MGs Paid Pipelirre Deals
Lifetime Revenue Pipeline Deals

ls e ou

~S s ~d -»/~ceo B
Annual MGs Paid Signed Deals
Lifetime' Revenue Signed Deals
Blended Lifetime Recoup Signed Deals

$542 $444 $52 $0 $0 $0
$336 $3 62 $47 $0 $0 $0
62% 82% 90%

$52 $300
$34 $306
6 8% 100 'Y» 100 'Y» 100 'Y» 100 ' Y

$248 $80 $80
$297 $114 $120

91% 10 0 % 100% 100% Bls r idsri Life'time Recoup pipeline Dsale
Consolidated Recou
Consalidatsd MGs Paid
Total Lifetime Revenue

»~ id t d» *
Consolidated MGs Paid
Total Lifetime Revenue

~~ i »~ d c ,ef88$fW Lffdtllrtrf ~ y j f

$542 $4 95 $352 $248 $80 $80
336 396 353 $297 $114 $120

$642 $495 $667 $608 $469 $469
335 39 60 6 4 $648 $648

100% recou reflects full recove of MGs 100% recou reflects full recove of MGs

Q ia
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Outstanding MG Commitment & Cash Flow
TT eens ween

———N ———N

Outstanding MG Commitment 8 Cash Flow
Aggressive Pursuit Model Winding Down Model

Outstanding MG Commitment

$ 889 gt , t } 3 $1,170 $ 1 ,189 $1 ,194

668 508 469 469

Beginning MG Commrtment

MG Signed

Estimated Recoup

MG wge-ng

Outstanding MG Commitment

1,085

( 172) (304 ) (36 4 ) (4t3) (461) (482 )

(94) (137 ) (88)

$889 $1 ,113 $1, 170 $1, 189 $1, 194 $712

Beginning MG Chmmrtment

MG signed

Estlfrlated Recorrp

MIB wite- plf

Outstanding MG Comrnitmenf

1,965 352

(172) (30 4)

(24) (13 7)

$888 $79 9

$799 $696 ,$497 $400

80 80

(263} (242 ) (1 77 ) (}37 } ~ ,t(B

(88) (36)

$284

Cash Flow

BegrnmngCash

Prepaid MG

Met 6in Cash

Cumulative Cash Bhlance

(201 j (296 ) (16 4 ) (1 8 8 ) (40} 15

Csgsj 64 t40 40

(465) ( 212) (24 ) ( t29) (4D )

($4}5} ( $ 877) ($701} ( $830) ($ 869) ($ 854)

{$465) ( $ 677) ($701} ($830) ( $ 869} ~ ~ J ~ Beginnng Cash

g 5 EB)T

Prepaid MG

Net 6 lrr Cash

Cumulative Cash Balance

($465) ( $ 877) ($649) ( $ 679} ($689).

{296) {112 ) (69} (10) 36

84 140 40

{212) 28 (80) (1 D) 36

($465) ( $677) ($ 849) ($ 679) ($689) ($ 854)

(465)

Note: MG deals are assumed to be signed one year prior to payment and launch.
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User Growth
‘Aggressive Pursuit Model Winding Down Model

2

HGHYCONFIDENTIAL ATTORNEYS EYESONLY enc corr

User Growth
Aggressive Pursuit Model Winding Down Model

140m 100m
Cumulative users attd MAu Fetecast

120m

100m100m

58m

20212020 2021 2022 202'0 2024

~ Cumm. EBS Users Cumrm EGS Liners (sxnl FN Only) — VAUCumm. EBS Users (Steam Cnmpetes) -- - V A U (Steam Cnmpstes) VALI

I to
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FREESTRIAL « FIDSOCTIGcom:

User Lifetime Value of Major Ecosystems

res———" Company ($b) (mm) User Type ® ©

. EE © ses 200 WI sme
- I" Tencent suri 133Socal-MAU S303 $1.26

NETFLIX sos 152veo subs saatss sos
: ACTIVISION. sso ar Ops” swass sume

Winding oer Model CW ee sswseer se
aem————— 0 ws mswmm smu ww
2 EB see om Coe sme sos

IE sea desSece-MAU sted sod
- 0 Private 90 Steam - MAU NA 5296

FE  ——is
3

HIGHLYCONFIDENTIAL ATTORNEYSEYESOLY epic aurasoxsac

User Lifetime Value of Major Ecosystems
Aggressive Pursuit Model

$1 4.0Q
Non ll$srkegng UA Cost(ILoss/NewUsers]

$9.94 $594
$10 09 g $465.1 2414 ~NU $ 152.65 $2.1 5

$9.22
$9 92

$0 00 + 0y 1 1q33 B ~ i a l - ~ U ~ .5 9 . ~ $1.2 6$7 17 $7 17

NETFLIX S<30-6

AQPRSa$$. $90.1
2019 2024

Cost/New User Costi New veer(stseroCetopetssi

$14. 00

Winding Down Model
Non Marketing UA Cost ilLossiNew Usersi

$12 12 $12.09 $20 3

3M Social - MU ~ 07 tt,0.90

203 Sooial - MU $<00.10 $ 0 . 57
$12.0Q $11 27

$1 Q.tl0
$12.6

Fcrtnite =

~ U

teer' 09N~

$160 i& $4 05

486 Mcial - M U $ 1939 $6 3 1

tttfA $2.98Private

Note: Epic's MAUs and MARPUs as af August 2018.(last available data to investors in 2018's financing)
Tencent MARPU includes Social Networks revenue from VAS and Online Advertising
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