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IN THE UNITED STATES DISTRICT COURT
FOR THE SOUTHERN DISTRICT OF MISSISSIPPI
NORTHERN DIVISION

AMERICAN FEDERATION OF

TEACHERS MISSISSIPPI, a Mississippi

Non-Profit Corporation, and

GERALDINE BENDER, individually and

in her capacity as Member of the JACKSON

FEDERATION OF TEACHERS AND PSRP, PLAINTIFFS

VERSUS CIVIL ACTION NO. 3:21-cv-244-DPJ-FKB

RANDI WEINGARTEN, in her official capacity

as President of the AMERICAN FEDERATION OF TEACHERS,
AFL-CIO, AMERICAN FEDERATION OF TEACHERS, AFL-CIO
An unincorporated association,

JACKSON FEDERATION OF TEACHERS AND PSRP, a
Mississippi Non-Profit Corporation,

AKEMI STOUT, individually and in her official capacity

for the JACKSON FEDERATION

OF TEACHERS AND PSRP, a

Mississippi Non-Profit Corporation,

LORETTA JOHNSON, in her official capacity for the

AMERICAN FEDERATION OF TEACHERS,

an unincorporated association and DEFENDANTS
JOHN DOESI-10

COMPLAINT

JURY TRIAL DEMANDED
COMES NOW, the Plaintiffs, American Federation of Teachers Mississippi, a
Mississippi Non-Profit Corporation, and Geraldine Bender, individually as a Member of the
Jackson Federation of Teachers and Paraprofessionals and School Related Personnel, by and
through their attorneys of record, the Dummer Law Group, PLLC, and files this their Complaint

for damages, and would show unto the Court the following, to-wit:
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PARTIES

1. Plaintiff, the American Federation of Teachers Mississippi (hereinafter “AFT-
MS?) is a Mississippi Non-Profit Corporation qualified to do business in the State of Mississippli,
who may be served with process by its counsel of record, Dummer Law Group, PLLC, whose
address is 796 Howard Ave. — First Floor, Biloxi, MS 39530.

2. Plaintiff, Geraldine Bender, is an individual, a Member of the Jackson Federation
of Teachers and Paraprofessionals and School Related Personnel, a Mississippi Non-Profit
Corporation, and thus appearing in a derivative manner, and is a citizen of the State of
Mississippi, who may be served with process by her counsel of record, Dummer Law Group,
PLLC, whose address is 796 Howard Ave. — First Floor, Biloxi, MS 39530.

3, Defendant, Randi Weingarten, in her official capacity as President of the
AMERICAN FEDERATION OF TEACHERS, AFL-CIO, wherein she may be served at the
AFT’s principal place of business is 555 New Jersey Ave., N.W., Washington, DC, 20001, or
wherever she may be found.

4. Defendant, the American Federation of Teachers, AFL-CIO (hereinafter “AFT”
or “National AFT”), unincorporated association and a labor union, specifically a subsidiary of
the AFL-CIO union. The National AFT’s principal place of business is 555 New Jersey Ave.,
N.W., Washington, DC, 20001, and may be served through its President, Randi Weingarten at
the same address or wherever she may be found.

5. Defendant, the Jackson Federation of Teachers and Paraprofessionals and School

Related Personnel (hereinafter “JFT”) is Mississippi Non-Profit corporation qualified to do
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business in the State of Mississippi, who may be served process upon its registered agent, Akemi
Stout, located at 1640 Lelia Drive, Suite 120, Jackson, MS 39216."

6. Defendant, Akemi Stout, in her individual capacity and in her official capacity, is
an adult resident of Hinds County, Mississippi, who may be served process at her residence at
457 Trent Dr., Jackson, MS 39212 or wherever she may be found.

7. Defendant, Loretta Johnson is an adult resident of Maryland, who may be served
at her residence, which upon information and belief is 3207 Greenmead Rd., Windsor Mill, MD
21244 or wherever she may be found.

8. Defendant, John Does 1-10, are entities who the Plaintiff has been unable to
identify or cannot properly name at this time. As such, said Defendants are unnamed individuals
or entities pursuant to Rule 9(h) of the Mississippi Rules of Civil Procedure. Plaintiff reserves
the right to amend this Complaint as necessary to include these names as they are discovered as
permitted by law.

JURISDICTION AND VENUE

9. This Court has personal jurisdiction over the matter at bar under Title 28 of the
United States Code Section 1331 as this court “...shall have original jurisdiction of all civil
actions arising under the Constitution, laws, or treaties of the United States.” See 28 U.S.C. §
1331 As stated herein, the Plaintiff has several causes of action which this Court has exclusive
jurisdiction over, and those remaining state law claims are of the same case and controversy that
they must also be litigated herein.

10. Pursuant to Title 28 of the United States Code Section 1391 Venue is proper over

this matter because this matter arises out of agreements between AFT-MS and JFT, who are both

' The Jackson Federation of Teachers and PSRPS has no principal office address according to the Secretary of State.
Upon information and belief, Stout has moved its office to her personal home.
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based in Jackson Mississippi, and the illicit financial activity of JFT, which occurred in
Mississippi. See 28 U.S.C. § 1391(b).

11, There is a choice of law provision in a relevant Contract (described in Exhibit G,
below), but the clear language of this provision applies only to litigation brought by JFT and
does not apply here. Additionally, the contract in question is void as a matter of law. Therefore,
this choice of law provision is not applicable here.

BACKGROUND

12. Between 2018 and 2019, the American Federation of Teachers Mississippi
(hereinafter “AFT-MS”) began to notice substantial cash flow problems from one of its locals
unions, the Jackson Federation of Teachers (hereinafter “JFT™), which services teachers in the
greater Jackson, Mississippi area.

3. Inlate 2018, the AFT-MS notified the National AFT of this developing situation
and requested it take action. The AFT told the AFT-MS it would conduct an investigation
through the proper channels. However, by 2019, JFT fell over one (1) year behind in their per
capita payments to the AFT-MS and by. by default, National AFT.

14, AFT-MS attempted to rectify this situation by allowing the JFT to make back
payments to catch back up on past-due payments. See AFT-MS Letter to JFT, May 9, 2019,
attached hereto as Exhibit A. In accordance with its Charter, the AFT-MS demanded a date be
set whereby JFT’s books and records could be investigated to assist in determining what led to
JET’s inability to pay its per capita dues.

15, Inviolation of the terms of their charter the JFT stated its refusal to cooperate.
Instead, JF'T, through it then counsel, attempted to deflect its misconduct and failure to pay by

alleging, amongst other things, that “in kind” payments in the form of *...staff time, supplies,
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and travel” should be applied as a credit to its amount owed. See JFT Letter, May 24, 2019,
attached hereto as Exhibit B. JFT concluded its letter by disregarding the fact that it owed a
substantial amount of money to AFT-MS and made a specious claim that it is still in “*good
standing” with all affiliated organizations[.]” Id. at 2.

16.  Following the JFT’s response, the AFT-MS through its counsel, also sent a
demand for compliance with the investigative authorities provided by the AFT-MS Constitution,
Art. V. § 10(c). The JFT, through its counsel, refused to submit to an investigation citing that
the JF'T was being investigated by the AFT and the AFTs report should satisfy any inquiry the
AFT-MS may have. See JFT Letter, June 7, 2019, attached hereto as Exhibit C. To date, AFT-
MS remains perplexed as to how an alleged audit by National AFT precludes it from conducting
its own audit on JFT.

1§ Upon information and belief, Loretta Johnson was working in concert with Stout
to delay the investigation along with other supporters and accomplices of Stout at the AFT.

18.  Evidence of malfeasance by JF'T grew as Akemi Stout, President of JET
attempted to consolidate control of the JFT, move the JFT headquarters to her personal
residence, and continued to refuse disclosure of critical financial information to the parent AFT-
MS.

19.  The AFT-MS sought assistance from the AFT to compel compliance with the
AFT-MS’s request for an audit, however, the AFT instructed the AFT-MS to stand down until its
own investigation and report could be completed. This Prompted AFT-MS to become even more
suspicious regarding the validity of AFT’s investigation into JFT.

20. Upon information and belief, the report had been in draft form and through the

efforts of Loretta Johnson, individually and through her position as the AFT’s Secretary, the

n
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report had been stalled owing to the expected unfavorable results that would be revealed once an
investigation was completed and its corresponding report published.

21. The AFT-MS patiently waited for over one (1) year for the AFT to complete its
alleged investigation and conveniently completed its report only after the AFT-MS obtained
legal counsel and began sending demands to the JFT, and requests for compliance to the AFT’s
general counsel.

22. The AFT’s forensic report was eventually mailed by Yhasmine Bryan, CFE,
CICA, a Senior Associate Director, for the AFT Finance Office, on about January 24, 2020. See
AFT Management Report, Jan. 24, 2020, attached hereto as Exhibit D (owing to the confidential
nature of the report, it has been filed under seal).? The AFT-MS incorporates its findings as if
fully set forth herein.

23.  Despite the report being given to Stout, and contrary to the ongoing requests by
the AFT-MS, the report was withheld from the AFT-MS until February 24, 2020.

24. The report confirmed that the JFT’s executive board, including and especially its
President, Akemi Stout, had been misusing JFT funds for a wide range of personal expenditures
including but not limited to: 1) $7,498 unilateral increase to Ms. Stout’s 401k contribution, 2)
$2,352 in unexplained ATM cash withdrawals, 3) $1,793 in Square Cash transactions
(colloquially known as “Cash App™), 4) $3,569 in PayPal transactions, and 5) $2,252.00 spent at

various hotels, hotel restaurants and bars. /d. at pg. 6.

* Notably, the report acknowledges that the JFT failed or refused to provide access to the JFT’s Quickbook's files,
therefore Ms. Bryan “prepared the financial statements after inputting the underlying data for the above period.” /d.
This further suggests that additional items were concealed or were not provided for in the report. Bryan explains,
“my review was limited by the fact that the financial data available to me consisted solely of JFTPSP’s check stubs
and bank statements.” /d.
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25. The forensic report detailed a number of payments to “Rod’s Repair &
Maintenance Services,” which is allegedly a computer maintenance repair company.® /d at 7.
JET budgeted $2,210, $3,210, and $4,800 for computer repair expenses for 2017-2019, but
actually paid $12,106, $5,523, and $8,457 respectively to Rod’s Repair in those years.

26. The report also found that Ms. Stout’s salary was $48,379, but the JFT actually
paid Stout $60,516 for her pay in 2018. Id at pg. 8.

27. The report also found numerous occasions where JFT failed to keep receipts for
deposits, cash disbursements, or debit card purchases, as required. /d at pg. 6-8.

28. Due to the severity and frequency of these findings, the AFT-MS naturally
assumed that the AFT would work with ATF-MS to take corrective action. That was clearly not
the case as AFT continues to show absolutely no interest in working with AFT-MS to resolve
this still ongoing financial issue.

29.  After continuing to receive no support, the AFT-MS requested that the National
AFT administer an “emergency administratorship™ (as provided for in the AFT bylaws) to take
control of the JFT and correct the mismanagement of funds. See Bender Letter to AFT Exec.
Counsel/David Strom, April 28, 2020, attached hereto as “Exhibit E.”

30. On May 14, 2020, Dr. Loretta Johnson, a close and personal friend of Stouts,
responded to the AFT-MS and denied the request for an administratorship, finding that the
severe financial crimes of the JFT “do not rise to the level of an ‘immediate threat’ under the
AFT constitution, nor have the requisite ‘exceptional unusual circumstances where an affiliate is
incapable of taking adequate remedial measures on its own initiative.”” See, Johnson

Correspondence to Bender, May 14, 2020, attached hereto as “Exhibit F.”

* The President of this company, Roderick Jones, also owns another company called “Hydro Arts, LLC.” whose
Vice President is the Defendant, Akemi Stout.
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31, Throughout the process it became clear that Johnson was purposely frustrating the
investigation process and not permitting the AFT-MS from undertaking its duties to ensure
compliance with JET and her friend Akemi Stout.

32. On June 18, 2020, the JFT and AFT (without AFT-MS) entered into a secret
agreement in an attempt to resolve the issues occurring at JE'T. See Agreement to Credit
Delinquent Per Capita Dues, (hereinafter “the Agreement”), attached hereto as “Exhibit G.” This
agreement was only revealed when the President for the AFT-MS learned about its execution and
demanded a copy.

33.  The Agreement (excluding the AFT-MS) contains the following statements of fact
regarding the debts owed by JFT to AFT-MS:

a. “JFT has a duty and obligation to pay per capita dues to the state federation,
pursuant to Article XI, Section (sic) of the AFT constitution and Article X,

Section 1(a) of the AFT Bylaws; AND™

b. “JFT currently owes a total of . . . $114,754 in delinquent per capita to AFT
Mississippi for the months of March, 2019 through May, 2020; AND”

c. “AFT Mississippi could demand payment of the arrears, with interest and suspend
the Local from membership, thereby revoking JET’s eligibility for all programs,
grants, and conventions™

Id atpl.

34. AFT-MS, the actual aggrieved party and parent to the JFT, was never told about
these negotiations or consulted before the contract was executed by JFT and the AFT. This
contract effectively makes payments due from the JET to the AFT-MS, now to be paid directly to
the AFT, without providing for the AFT-MS’s consent or consideration.

35. The mere existence of this contract minimizes and condones the gross violations

of fiduciary duties of Stout to the JFT and its Members, including the Plaintiffs.
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36.  The white washing of wrongdoing by the JFT, Stout and her co-conspirators has
harmed recruiting and membership retention in the State of Mississippi.

37.  The contract contains the following provision to “resolve” the delinquent
payments by the JFT to the AFT-MS: “Beginning July Ist, 2020, in addition to its current
monthly per capita payments to AFT for AFT and AFT Mississippi per capita, JET shall pay . . .
to AFT Mississippi $1,195.35 per month to (sic) for a total of 96 months.” See, the Agreement,
Exhibit G, at pg. 2. Through this agreement, JFT will repay the AFT-MS $114,753.60 over 8
years, with no penalty, no interest, and no enforcement mechanism.

38. To date, the JFT has not made a single payment to the AFT-MS on this contract.

39.  The alleged contract does not even pay all of the amounts due for delinquent
payments, falling short of the contract’s own stated $114,754 balance which is owed to the AFT-
MS.

40.  As such, the Agreement allows the JFT to actually financially gain from their
own financial misconduct and/or mismanagement. The AFT-MS did not, and does not, consent
or agree to this Agreement which they did not sign and were not consulted with in the drafting
process.

41. [t is also particularly troubling that the Agreement contains no provision for AFT-
MS to even enforce the debts owed to them, especially considering that in the months since the
Agreement was signed, the AFT-MS has received none of the amounts promised in the
Agreement.

42, More importantly, the Agreement fundamentally fails to resolve the root problem
of the financial issues facing the JFT and its members: Akemi Stout. Under this agreement, the

AFT is allowing the individual, who was confirmed through a forensic audit to have embezzled
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significant sums of money from the JET and its members, to not only remain as President of the
JET, but be entirely forgiven her misconduct without question (without the AFT-MS’s consent or
approval).

43, On August 7, 2020, the AFT-MS sent a letter to the National AFT objecting to
this agreement, but similar to the prior efforts the requests were ignored. See Correspondence to
AFT, Aug. 7, 2020, attached hereto as “Exhibit H.”

44, Fearing that certain persons within the AFT were not properly advising the new
AFT President of these developments, or worse, redirecting the AFT-MS’s concerns to Johnson
and other supporters of Stout, the AFT-MS sent a letter directly to National AFT President,
Randi Weingarten to step in and resolve this issue. See Letter to Weingarten, Aug. 11, 2020,
attached hereto as “Exhibit I.”

45. Unsurprisingly, Johnson contacted the AFT-MS to respond to the letter and again
told the AFT-MS that nothing would change.

46. At this point, neither Weingarten nor any official from the AFT has addressed the
concerns of the AFT-MS. In short, the AFT, Loretta Johnson and other John/Jane Does swept
Stout’s wrongdoing (revealed by the AFT’s forensic audit) under the proverbial carpet, thereby
depriving the AFT-MS of a significant amount of money (over $114,754 and growing), as well
as effectively harming the JFT’s members and harming the public’s general confidence in the
AFT within Mississippi.

47.  On September 23, 2020, there was a conference between AFT-MS and National
AFT to discuss this issue, but it again failed to resolve or taken any action to address the AFT-

MS’s grievances.

10
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48.  To correct the prior abuses and retrieve the monies wrongfully withheld by the
JET (which are apparently now being paid to the AFT), the AFT-MS is required to take legal
action to enforce its rights.

COUNT I - DECLARATORY JUDGMENT ON THE VALIDITY OF THE AGREEMENT

49, Plaintiffs hereby incorporate all previous allegations as if fully set forth herein.

50.  The JFT and National AFT entered into “Agreement to Credit Delinquent Per
Capita Dues” (“the Agreement”) in an attempt to settle delinquencies and disputes between the
JFT and its parent unions, the AFT-MS and AFT. See Agreement, Exhibit “G.”

3. The Agreement had absolutely no input from the AFT-MS, thus there was no
meeting of minds as to the AFT-MS.

52.  The Agreement was not signed or consented to by the AFT-MS or any of its
representatives. In fact, the AFT-MS was not even aware of the Agreement’s existence until
after it was executed by the JFT and National AFT.

53.  Neither the JET or AFT have the authority or agency to enter into binding
agreements on behalf of the AFT-MS.

54. The Agreement attempts to settle the delinquencies owed by the JFT to the AFT-
MS, but there is no offer, consideration, or acceptance by the AFT-MS.

55.  The form of the Agreement takes monies owed to the AFT-MS and transfers
those to the AFT, thereby unjustly enriching the AFT for monies owed to the AFT-MS.

56.  The Agreement is void as a matter of law, as the elements to create a valid
contract were not present between the parties upon which a duty is imposed.

COUNT II = (JFT AND AKEMI STOUT) BREACH OF FIDUCIARY DUTY OR ALTERNATIVELY,
BREACH OF CONTRACT WITH AFT-MS

57.  Plaintiffs hereby incorporate all previous allegations as if fully set forth herein.

11
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58. The JFT has consistently failed to follow their Local’s Constitution, including but
not limited to their duties to the AFT-MS, which has caused the JFT and its President Akemi
Stout, to fall severely delinquent in their per capita dues, and have refused to correct the illicit
conduct of the JET President and/or its Treasure/Secretary who know or should have known of
this misconduct.

59. The Charter and Constitution requires JE'T to pay per-capita dues to the AFT-MS
and AFT. See JFT Constitution, attached hereto as Exhibit J, at Article X, Section 6(C) (*The
duties of the Treasurer shall be: To forward all per capita dues and current membership lists to
the state and National offices of the American Federation of Teachers and to other affiliated
organizations to keep this Federation in good standing at all times.).

60.  The JFT failed to follow its own safeguard provisions in the JE'T Constitution to
stop the mismanagement of funds, including:

d. Article VIII, Section 10, requiring: “Executive Board approval [| for unforeseen
expenditures in excess of ($400.00) four hundred dollars.

e. Article X in the un-numbered paragraph below Section 1(F) states that: “The
President cannot encumber the Federation or the Executive Board or otherwise
commit them to a course of action whether in word or deed relative to the
expenditures or funds or the inclusion of contracts without a majority vote from
said Executive Board. Except as per Article VII. Section 10.” Id

61.  As described thoroughly in the AFT Management Report (Exhibit D), the JFT has
extensively failed to follow any procedures or sateguards to prevent the extensive financial

mismanagement that has occurred.

12
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62. The JFT, and its President, Akemi Stout, had a fiduciary duty to its members
(including but not limited to Bender), and to those it owed money to, including AFT-MS, to
manage its finances to meet their monetary obligations thereto.

63. JET and its President, Akemi Stout, have refused to meet their monetary
obligations, or take any steps to remedy the problems preventing these obligations from being
met and personally profited through illegal means as reflected in the report.

64. If the relationship between JFT and AFT-MS is construed as being a contractual
rather than a fiduciary relationship, the JF'T is contractually obligated to pay per capita dues
pursuant to its contractual relationship with AFT-MS,

65.  Due to JFT’s breach of fiduciary duty and/or Breach of Contract, the AFT-MS has
incurred direct damages of at least $114,754 plus interest and fees, plus additional amounts to be

shown at trial.

COUNT IIT — (RANDI WEINGARTEN AND LORETTA JOHNSON) BREACH OF FIDUCIARY DUTY TO
AFT-MS PURSUANT TO 29 U.S.C. 501

66. Plaintiffs hereby incorporate all previous allegations as if fully set forth herein.
67. Section 29 of the United States Code Section 501 reads, in relevant part, as

follows:

The Officers, agents, ... and other representatives of a labor organization occupy
positions of trust in relation to such organization and its members as a group. It is,
therefore, the duty of each such person, taking into account the special problems and
functions of a labor organization, to hold its money and property solely for the benefit of
the organization and its members and to manage, invest, and expend the same in
accordance with its constitution and bylaws and any resolutions of the governing bodies
adopted thereunder, to refrain from dealing with such organization as an adverse party or
in behalf of an adverse party in any matter connected with his duties and from holding or
acquiring any pecuniary or personal interest which conflicts with the interests of such
organization, and to account to the organization for any profit received by him in
whatever capacity in connection with transactions conducted by him or under his
direction on behalf of the organization.
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29 U.S.C. § 501(a).

68. Randi Weingarten and Loretta Johnson are/were elected officials within the
National AFT and are therefore in positions of trust and owed a duty to all members of National
AFT and its affiliates.

69.  AFT-MS and JIT are locals of the National AFT.

70.  Throughout 2019 and 2020, Bender individually as a Member of the JFT and as
President of the AFT-MS requested help from Johnson and the AFT in resolving the serious
financial hardships the AFT-MS was having as a result of delinquent payments from the JFT.

71.  Bender as a Member of the JFT, and as President of the AFT-MS similarly sought
assistance from Johnson and the AFT for many other issues which were being created by Stout
and the JFT including:

1) Stout and the JFT advising Members that they were the actual American

Federation of Teachers Mississippi,

¥} Stout used AFT-MS signs and marketing materials at their own membership
drives,
3) Stout and the JE'T representing themselves in the public as the parent organization

and/or AFT-MS to the public and elected officials in Mississippi, and

4) Stout and the JFT attempting and/or actually attending formally scheduled events
while not in good standing, but voting and/or attempting to vote while not in good
standing.

72. During the entirety of this time, Johnson, the AFT and others within the AFT

ignored their contractual and fiduciary duties to the detriment of the AFT-MS.

14
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73.  Not only did the AFT, through Johnson, negotiated and then enter a void contract
with JE'T, but their unlawful attempt to resolve the issue, to the detriment of the AFT-MS, fails to
resolve the root of the financial issues at JET: the financial misconduct committed by Akemi
Stout and any other unnamed co-conspirators.

74.  Despite attempting to enter the void contract for JFT to pay back delinquencies to
the AFT (for the alleged benefit of the AFT-MS) the JFT has yet to pay the AFT-MS anything
under the alleged contract.

75, The AFT, through the conduct of Randi Weingarten and Loretta Johnson,
continues to condone and support the JFT actions, despite its delinquencies, and that it is not in
good standing according to the AFT-MS Constitution.

76. The AFT, as parent union to their locals, has a fiduciary duty to enforce its
constitution as well as to not frustrate the enforcement of terms of its local’s constitutions. The
AFT has a duty to also work with its member unions to resolve issues in a timely manner and not
to interfere with its member local’s duties. The AFT and Johnson have failed to do so.

77. Additionally, the AFT has created a specific fiduciary duty by secretly interjecting
themselves into a dispute between the JFT and the AFT-MS functionally interfering with a
contractual relationship to the detriment of the AFT-MS, thereby violating their fiduciary duties.

78. Pursuant to 29 U.S.C. § 501(b), the AFT-MS requested that the AFT and/or its
governing officers to bring legal action against JFT to recover the damages suffered by AFT-MS,
secure an accounting from JFT, or obtain other appropriate relief; and then show that, even after
receiving the request for the assistance referenced supra.

79.  The AFT refused or failed to provide the appropriate relief within a reasonable

time. See generally 29 U.S.C. § 501(b).

15
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80. AFT-MS has satisfied the requirements of 501(b) by providing numerous notices
to AFT of the misfeasance and/or blatant and improper misconduct for the better part of two (2)
years.

81.  The only “actions” taken by AFT was an audit (which took nearly a full year to
obtain) and the creation of an invalid contract where the only parties who benefited were Stout,
the JFT and AFT, to the detriment of the AFT-MS, Bender and its Members.

82. The AFT and its board of directors owed a fiduciary duty to AFT-MS and/or Mrs.
Bender to prevent the misconduct that Stout and the JFT have committed. However, the AFT
and its board of directors have condoned and/or sanctioned the misconduct to the detriment of
AFT-MS, Bender and its Members.

83.  The AFT and its board of directors actively disregarded its fiduciary obligations
to AFT-MS, Bender and its Members in favor of assisting the local union official and her co-
conspirators who openly embezzled money from JFT, JFT members, AFT-MS AFT members,
and AFT itself.

84. AFT has failed to provide any actual remedy to cure and/or deter future
misconduct by JFT.

85. As such, the Plaintiffs have incurred substantial damages, fees and expenses,
including attorneys’ fees in amounts to be shown at trial.

COUNT IV = BREACH OF FIDUCIARY DUTY BY TORTIOUS INTERFERENCE OF BUSINESS BY AFT
NATIONAL UNDER 29 U.S.C. § 185

86. Plaintiffs hereby incorporate all previous allegations as if fully set forth herein.
87.  The JFT and AFT-MS are contractually bound together by the virtue that the

AFT-MS is the dominant AFT Union for the State of Mississippi.

16
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88. The JFT is the subordinate AFT union operating with the pleasure and by the
exclusive permission of the AFT-MS. This is confirmed by and through the Constitution of
Jackson Federation of Teachers Paraprofessionals and School Related Personnel Local 4402,
Exhibit *J.”

89. The AFT-MS is chartered and subordinate to the AFT, by and through its
Constitution and By-Laws, dated February 1975, as amended February 2017. AFT-MS
Constitution and By-Laws, Feb. 2017, attached hereto as Exhibit K.

90.  Itisundisputed that the JFT is seriously delinquent on its financial obligations to
the AFT-MS, as required by the constitutions of the AFT-MS and JFT. See Exhibits “J” & “K.”

91.  Despite clear findings of severe financial misconduct, the AFT, through Loretta
Johnson, have intentionally intervened into the affairs of AFT-MS.

. The AFT and Johnson have tortiously interfered with the JFT contractual
obligations to the AFT-MS, wherein monies due to the AFT-MS by the JFT are now being paid
to the AFT.

93.  The AFT and JFT entered into an unlawful contract to the detriment of the AFT-
MS, in an attempt to conceal the discovered misconduct and breaches of duties by the JFT and
Stout.

94, The actions by Johnson, individually and in her officially capacity, along with that
of the AFT have financially harmed the Plaintiffs as set forth herein.

95.  Because AI'T is a labor organization, namely the parent organization for AFT-
MS, the allegation of tortious interference will have a significant impact on labor-management

relations and/or industrial peace, and its liability as a whole is triggered under 29 U.S.C § 185.
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96. The AFT-MS has been damaged in the amounts of the $114,754 owed for per
capita dues, accrued interest, fees, loss of membership dues, loss of membership as well as any
and all other damages as will be shown at trial.

COUNT V — UNJUST ENRICHMENT/CONSTRUCTIVE TRUST

97.  Plaintiffs hereby incorporate all previous allegations as if fully set forth herein.

98.  The AFT has taken only actions to assure that the JFT faces no repercussions for
their conduct.

99.  The (void) Agreement between the National AFT and JFT gives the JFT a
generous eight (8) years to reimburse an amount less than what is owed, with no interest and no
enforcement mechanism for AFT-MS to ensure payment whatsoever.

100.  The void Agreement affords JFT the ability to pay the AFT for all monies owed
to the AFT-MS, thereby creating a constructive trust and/or unjustly enriching the AFT with
monies which are owed to the AFT-MS exclusively.

101.  The actions of the AFT, Johnson, JFT and Stout, seck to reward illegal conduct
and enrich the perpetrators of financial misconduct to the detriment of the AFT-MS who is now
suffering financially as a direct result of this misconduct. As such, this Honorable Court should
award the AFT-MS interest and/or a constructive trust for the amounts owed.

102. The AFT-MS has been damaged in the amounts of the $114,754 owed for the per
capita dues, plus any interest, fees and costs, including but not limited to legal fees, arising out of
our accruing in amounts to be shown at trial.

COUNT V1. EMBEZZLEMENT (AKEMI STOUT)

103.  Plaintiffs hereby incorporate all previous allegations as if fully set forth herein.
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104.  Between 2018 and 2019, the American Federation of Teachers Mississippi
(hereinafter “AFT-MS”) began to notice cash flow problems from one of its local unions, the
Jackson Federation of Teachers (hereinafter “JFT”), which services teachers in the greater
Jackson, Mississippi area.

105.  In late 2018, the AFT-MS notified the National AFT of this developing situation
and requested it take action. The AFT told the AFT-MS it would conduct an investigation
through the proper channels. However, by 2019, JFT fell over one (1) year behind in their per
capita payments to the AFT-MS and, by default, National AFT.

106.  After a year, and numerous requests to have National AFT investigate JFT and
provide an accounting for its finances, the AFT completed its alleged investigation and report
only after the AFT-MS obtained legal counsel demanding compliance from JFT and AFT’s
general counsel.

107.  The AFT’s forensic report was eventually mailed by Yhasmine Bryan, CFE,
CICA, a Senior Associate Director, for the AFT Finance Office, on about January 24, 2020. See
AFT Management Report, Jan. 24, 2020, attached hereto as Exhibit D (owing to the confidential
nature of the report, it has been filed under seal)." The AFT-MS incorporates its findings as if
fully set forth herein.

108.  Despite the report being given to Stout the report was withheld from the AFT-MS

until February 24, 2020.

 Notably, the report acknowledges that the JFT failed or refused to provide access to the JFT’s Quickbook’s files,
therefore Ms. Bryan “prepared the financial statements after inputting the underlying data for the above period.” /d.
This further suggests that additional items were concealed or were not provided for in the report. Bryan explains,
“my review was limited by the fact that the financial data available to me consisted solely of JFTPSP’s check stubs
and bank statements.” /d
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109.  The report confirmed that the JFT executive board, including and especially its
President, Akemi Stout, had been misusing JFT funds for a wide range of personal expenditures
including but not limited to: 1) $7,498 unilateral increase to Ms. Stout’s 401k contribution, 2)
$2,352 in unexplained ATM cash withdrawals, 3) $1,793 in Square Cash transactions
(colloquially known as “Cash App™), 4) $3,569 in PayPal transactions, and 5) $2,252.00 spent at
various hotels, hotel restaurants and bars. /d. at pg. 6.

110.  The forensic report detailed a number of payments to “Rod’s Repair &
Maintenance Services,” which is allegedly a computer maintenance repair company.” Id at 7.
JFT budgeted $2,210, $3,210, and $4,800 for computer repair expenses for 2017-2019, but
actually paid $12,106, $5,523, and $8.457 respectively to Rod’s Repair in those years.

111.  The report also found that Ms. Stout’s salary was $48,379, but the JF'T actually
paid Stout $60,516 for her pay in 2018. Id at pg. 8.

112.  The report also found numerous occasions where JFT failed to keep receipts for
deposits, cash disbursements, or debit card purchases. /d at pg. 6-8.

113.  To date, there are still numerous reports that no one, outside of Akemi Stout,
knows what JFT’s money was used for.

114.  Owing to this ongoing taking and utilization of money by Stoutfor personal
expenses and enjoyment, Mrs. Bender (a member of JFT) and AFT-MS have both been harmed:;
and the burden of repaying to fully compensate for this harm falls squarely on the shoulders of
Akemi Stout.

115. Plaintiffs have suffered injuries, financial and emotional in amounts to be shown

at trial.

5 The President of this company, Roderick Jones, also owns another company called *Hydro Arts, LLC,” whose
Vice President is the Defendant, Akemi Stout.
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CounT VII. BREACH OF FIDUCIARY DUTY — FAILURE TO APPOINT AN ADMINISTRATOR

116.  Plaintiffs hereby incorporate all previous allegations as if fully set forth herein.

117.  Section 29 of the United States Code Section 501 reads, in relevant part, as
follows:

The Officers, agents, ... and other representatives of a labor organization occupy

positions of trust in relation to such organization and its members as a group. It is,

therefore, the duty of each such person, taking into account the special problems and
functions of a labor organization, to hold its money and property solely for the benefit of
the organization and its members and to manage, invest, and expend the same in
accordance with its constitution and bylaws and any resolutions of the governing bodies
adopted thereunder, to refrain from dealing with such organization as an adverse party or
in behalf of an adverse party in any matter connected with his duties and from holding or
acquiring any pecuniary or personal interest which conflicts with the interests of such
organization, and to account to the organization for any profit received by him in
whatever capacity in connection with transactions conducted by him or under his
direction on behalf of the organization.

29 U.S.C. § 501(a).

118. Randi Weingarten and Loretta Johnson are elected officials within the National
AFT and are therefore in positions of trust and owe a duty to all members of National AFT and
its affiliates.

119.  AFT-MS and JFT are locals of the National AFT.

120.  Throughout 2019 and 2020, Bender individually as a Member of the JFT and as
President of the AFT-MS requested help from Johnson and the AFT in resolving the serious
financial hardships the AFT-MS was having as a result of delinquent payments from the JFT.

121.  Bender as a Member of the JFT, and as President of the AFT-MS similarly sought
assistance from Johnson and the AFT for many other issues which were being created by Stout
and the JFT including:

1) Stout and the JFT advising Members that they were the actual American

Federation of Teachers - Mississippi,
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2) Stout using AFT-MS signs and marketing materials at their own membership
drives,
3) Stout and the JFT representing themselves in the public as the parent organization

and/or AFT-MS to the public and elected officials in Mississippi, and

4) Stout and the JFT attempting and/or actually attending formally scheduled events
while not in good standing, but voting and/or attempting to vote while not in good
standing.

122, During the entirety of this time, Johnson, the AFT and others within the AFT
ignored their contractual and fiduciary duties to the detriment of the AFT-MS and its members.

123, As it pertains to events similar to those perpetrated by JFT, AFT’s constitution
has a provision which reads, in relevant part, as follows:

In exceptional and unusual circumstances where an AFT state or local affiliate is

incapable of taking adequate remedial measures on its own initiative, the AFT

may establish an administratorship for the purpose of:

(11) correcting financial malpractice or misappropriation or loss of funds.

See AFT Constitution and By-Laws, attached hereto as Exhibit L, P. 9, Art. VI, § 15(a).

124, The AFT, as parent union to their locals, has a fiduciary duty to enforce its
constitution as well as to not frustrate the enforcement of terms of its local’s constitutions. The
AFT has a duty to also work with its member unions to resolve issues in a timely manner and not
to interfere with its member local’s duties. The AFT and Johnson have failed to do so.

125.  Instead of appointing an administrator to cure the years of financial misconduct of

Akemi Stout, the Defendants decided that it was not only appropriate to leave Stout in her

position but to absolve her of any wrong-doing to the determinant of the Plaintiffs.
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126.  The AFT’s decision to refuse to appoint an administrator is a breach of AFT’s
fiduciary duty to AFT-MS and its Members and this breach has materially affected labor
management relations for AFT-MS. Namely, by extending its financial deficit cause by JFT to
the point where it cannot recuperate from the same.

127.  Pursuant to 29 U.S.C. § 501(b), the AFT-MS has requested the AFT and/or its
governing officers bring legal action against JFT to recover the damages suffered by AFT-MS,
secure an accounting from JET, or obtain other appropriate relief; and then show that, even after
receiving the request for the assistance referenced supra. The AFT has refused or failed to
provide the appropriate relief within a reasonable time. See generally 29 U.S.C. § 501(b).

128.  AFT-MS has satisfied the requirements of 501(b) by providing numerous notices
to AFT of the misfeasance and/or blatant and improper misconduct for the better part of two (2)
years. In furtherance of this assertion, AFT-MS asserts that the only “actions™ taken by AFT was
an audit (which took nearly a full year to obtain) confirming the misconduct and then the
creation of an invalid contract where the only parties who benefited were the JFT and AFT to the
detriment of the AFT-MS.

129.  The AFT and its board of directors owed a fiduciary duty to AFT-MS and/or Mrs.
Bender to prevent and/or stop the misconduct of the JFT and Stout. However, the AFT has
condoned and/or sanctioned the misconduct to the detriment of AFT-MS, Bender and its
Members.

130. The AFT and its board of directors actively disregarded its fiduciary obligations
to AFT-MS, Bender and its Members in favor of assisting the local union official, and possibly
her co-conspirators, who openly embezzled money from JFT, JET members, AFT-MS AFT

members, and AFT itself.
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131. The AFT and its board of directors has failed to provide any remedy to cure
and/or deter future misconduct by JFT, Stout and/or her co-conspirators. This is apparent by
AFT’s decision to leave Mrs. Stout in a position of power over JFT and its finances without any
sanction despite the conclusion of the AFT’s audit report.

132. By and through is actions, the AFT and its board of directors have exacerbated the
injuries of AFT-MS, Bender and its Members.

133.  As such, the AFT-MS has incurred substantial damages, fees, and expenses,
including attorneys’ fees in amounts to be shown at trial.

DAMAGES
Plaintiffs herein pray for a judgment against the Defendants as follows:
a. A declaration that the Agreement to Credit Delinquent Per Capita Dues is void as
a matter of law;

b. $114,754 in per capita dues owed by the JFT to the AFT-MS, plus interest, fees

and costs;

g For punitive damages for the Defendants’ intentional willful and wonton financial

misconduct and intentional interference;

d. For legal fees and expenses as provided for by the applicable instruments and/or

as provided for by law;

g, For all such general and specific relief as this Court may deem just and proper.
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RESPECTFULLY SUBMITTED, this the 7

As to form:

s/Stephen W. Dummer

Stephen W. Dummer, MSB 102341
Dummer Law Group, PLLC

796 Howard Avenue - First Floor
Biloxi, MS 39530

Phone: 228.392.2003

Fax: 228.392.7618
www.dle-pllc.com

ah

day of Apnil, 2021.

GERALDINE BENDER, as a Member of the
Jackson Federation of the Teachers PSRP, Local
4402, and in her Professional Capacity on behalf of
the AMERICAN FEDERATION OF TEACHERS
MISSISSIPPI, a Mississippi Non-Profit

Plaintiffs

GERALDINE BENDER

25



Case 3:21-cv-00244-DPJ-FKB Document 1 Filed 04/09/21 Page 26 of 26

STATE OF MISSISSIPPI
COUNTY OF _ 14

I, GERALDINE BENDER, as a Member of the Jackson Federation of the Teachers
PSRP, Local 4402, and in her Professional Capacity on behalf of the AMERICAN
FEDERATION OF TEACHERS MISSISSIPPI, a Mississippi Non-Profit, who being first duly
sworn, stated on her oath that she executed this Compliant and that the matters and information
contained therein are true and correct as stated therein.

/@"’/ﬁ’ﬁ‘éﬁ* Z’QMJA 47-'7’57‘&/

NAME DATE

e

SWORN AND SUBSCRIBED before me, this the l} i day of April, 2021.
// <
\ /’( [ ——

'/ E 2 Notary Public
~ My Commission Expires: ;//f/%.' 2 [Seal]
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‘- A Union of Professionals

/

Via Electronic Delivery

May 14, 2020

Geraldine Bender

President

American Federation of Teachers Mississippi (AFT-MS), Local #8022
350 W. Woodrow Wilson Avenue, Suite 3150

Jackson, MS 39213

Gbaftmspresl7@aol.com; bnndare69@aol.com

RE: Request for AFT Administratorship over Jackson Federation of Teachers
Paraprofessionals School Related Personnel, AFT Local #4402

Dear President Bender,

I am in receipt of your letter dated April 28 requesting that AFT place the Jackson Federation
of Teachers Paraprofessionals School Related Personnel, AFT Local #4402 (JFTPSRP) under
an emergency administratorship. In that letter, you argue an administratorship is necessary
“in order to prevent continued misuse of dues collected from the JFT membership,” pointing
to the AFT’s financial review dated January 20, 2020 as evidence that these concerns are
warranted. The letter also asserts that the failure of JETPSRP to pay their per capita dues to
AFT-MS has caused “critical cash flow shortages which is now impacting the AFT-MS’
members and its ability to solicit and retain new members.”

As you note in your letter, Article VI, Section 15(c) of the AFT Constitution sets forth the
grounds for the creation of an emergency administratorship over an AFT local. This section
provides that, in addition to the conditions set forth in Article VI, Section 14(a) for a non-
emergency administratorship being met, the three AFT officers can unanimously authorize
an emergency administratorship in “situations requiring immediate action for the purpose of
securing and safeguarding an affiliate's assets and vital records from immediate threat.”
Article VI, Section 14(a) requires “exceptional and unusual circumstances where an AFT
affiliate is incapable of taking adequate remedial measures on its own initiative” to correct
either “a significant failure either in election procedures or representation required under the
AFT or affiliate constitution(s)” or “a financial malpractice or misappropriation or loss of
funds” as grounds for a non-emergency administratorship.

The allegations in your letter and the AFT’s financial review do not rise to the level of an
“immediate threat” under the AFT Constitution, nor have the requisite “exceptional and
unusual circumstances where an affiliate is incapable of taking adequate remedial measures
on its own initiative” been shown. While AFT’s financial review did reveal significant
deficiencies in JETPSRP’s accounting and financial practices in the past, it did not raise

The American Federation of Teachers is a union of professionals that champions fairness; democracy; economic opportunity; and
high-quality public education, healthcare and public services for our students, their families and our communities. We are committed
to advancing these principles through community engagement, organizing, collective bargaining and political activism, and especially
through the work our members do.
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Bender / Page 2

concerns about future threats to JFTPSRP’s records or assets. In fact, JETPSRP has shown a
willingness to work with the AFT to implement the recommendations included in AFT’s
financial review and put itself on a path to repay delinquent per capita dues to both the AFT
and AFT-MS. Moreover, a staff member of AFT Financial Service has been assigned to
maintain oversight of JETPSRP finances. Your letter raises no specific allegations of an urgent
threat of destruction of JETPSRP’s records or assets, nor does it cause AFT to question
JETPSRP’s commitment to remedial action. While delinquent per capita payments to both
AFT and AFT-MS are a serious issue, an emergency AFT administratorship is not the
appropriate remedy in these circumstances.

AFT will continue to work with JFTPSRP to institute the recommendations in the AFT
financial review, and to fashion per capita repayment agreements for moneys delinquent to
both AFT and AFT-MS. Iwould encourage you to work with the AFT and JFTPSRP to ensure
a speedy resolution to this matter.

In unity,

Dr. Dottetta Johnson
Secretary-Treasurer

cc: Dr. Akemi Stout, President, Jackson Federation of Teachers PSRP
Martha Taylor, Treasurer, Jackson Federation of Teachers PSRP
Tanya Cornell, Director, AFT Southern Regional Office

Tish Olshefski, Sr. Assistant to the Secretary-Treasurer, AFT Office of the Secretary-Treasurer

David Strom, AFT General Counsel

Stacey B. Johnson, Chief Financial Officer, AFT Office of the Secretary-Treasurer
Angela Thompson, Associate Director, AFT Legal Department

Michael Piccinelli, Assistant Director, AFT Legal Department
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GIBSON AND MULLENNIX, PLLC
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American Federation of Teachers- Mississippi

Paraprofessionals and School Related Personnel
AFT-MS Local #8022
350 W. Woodrow Wilson Ave. Suite 3150 Jackson, MS 39213
Phone; 800-227-6238 Email: weraftms@qgmail.com

LS
|IddISsiSSIN

May 9, 2015

Jackson Federation of Teachers, #4402
Attn. Dr. Akemi Stout, President

1640 Lelia Drive, Suite 120

Jackson, MS 39216

RE:  Notice of Investigation into JFT Local #4402 for Non-Payment of Per Capita
Payments

Dear Dr. Stout:

It has been brought to my attention that the Jackson Federation of Teachers, Local
#4402 (hereinafter “JFT”) has now fallen seriously behind on its monthly per capita payments
which are required to be paid to the State and Federal AFT. According to our records the JFT is
well over twelve months past due on its payments. In September of 2018, the AFT-MS
attempted to rectify this situation by entering into an agreement between JFT and AFT-MS
where JFT would pay an additional $5,000.00 per month to bring their account current. To
date, AFT-MS has not received any payment or any indication that the JFT will comply with the
terms set forth in the Agreement. It is respectfully stated that this breach constitutes a total
disregard for the Constitutions of the AFT, AFT-MS and JFT.

in accordance with the AFT-MS Constitution, | have instructed the Executive Committee
of the AFT-MS to conduct an investigation into the finances of JFT over the past five (5) years.
This investigation is necessary and pertinent because JFT has been on notice of its delinquency
since April 23, 2018. Despite this notice, the JFT has not made any effort to pay its outstanding
balance. Therefore, pursuant to the AFT-MS constitution, you are required to cooperate with
and make available any and all documents, records, and data sought by the AFT-M5S
Investigators for review.

After the investigation, the Investigators will present their findings and
recommendations to the AFT-MS Executive Committee. After due consideration the Executive
Committee’s decision will be presented to JFT. The JFT will be allotted a reasonable time to
present any appeals it may have in accordance with the AFT-MS Constitution. The Executive
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Committee will then present its final action to the Local and/or the National American
Federation of Teachers.

In addition, because the JFT remains in violation of the AFT Constitution, AFT-MS
Constitution and the JFT’s Constitution by falling behind in its required per capita payments,
please let this letter confirm that the JFT is no longer in “good standing” with the AFT or the
AFT-MS. As a result, the JFT will no longer be permitted to have a voting representative present
at any AFT-MS or AFT conventions, meetings or any other function until its standing is restored.
JFT may be able to regain it “good standing” status so long as it brings current its pass-due
payments. However, the bringing of an account current will not halt or inhibit the above
referenced investigation into JFT.

| look forward to receiving your response confirming what date(s) you will make your
data and records available for the AFT-MS investigators. The investigation must take place
within thirty (30) days or AFT-MS will be required to seek additional remedies as available by
the laws of the State of Mississippi. Please feel free to contact me with questions or to set up a
meeting to bring JFT's account current at: (0) 228-265-4334, (c) (601) 260-1011, or by email at
gbaftmspres17@aol.com.

Sincerely,

3
Geraldine Bender, President
American Federation of Teachers M5

cc: Stephen Dummer, Esq.
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350 W. Woadrow Wilson Avenus, Suite 3150, Jackeon, MS 59214
C=4601-982-5V0 * Call: 2282654334 *Emall: gbattinepres17 @20l com

E
ﬁg AMERICAN FEDERATION OF TEACHERS MISSISSIPPI
—x X

—
\
April 28, 2020

Armerican Federallun of Teachers, AFLACIO
Altn: Execulive Council

555 New Jersey Ave, NW

Washington, DC 20001

American Federation of Teachers, AFL-CIO
Attn: David Strom, Esg.

555 New Jersey Ave. N.W.

Washingron, DC 20001

Z02.879.4400

Re! Demmund fur AFT Adminisiralorship over fackson Fedaralion of
Teachers Paraprafassionals Schoal Related Personng

Diear General Counsel & Excoutive Caireil,

My nome is Geralding Bender and 1 am the President of the AFT-MS. 1 have received and
reviewed the AFT"s Statement of Financlal Position regarding the linancial position of the
Jagkson Faderation of Teachers Paraptafzssionals Schanl Related Persanng] (hereinaller IFT)
orepared by Yhuwsmine Bryan, Senior Associate Director, AFT Finance Office doled Jnnuury 24,
2020. 1 am enclosing a copy of the report for reference; This report confirms Ihe serians
concems which my office has expressed to the AFT an nimenous oncasions and which have
been ignored or dismissed by the AFT's exacutive staff.

AFT-MS is therefoee requesting than an Bmeryency Adarnisiratorsiip be put into place over
thz JFT in order to prevent continuzd misuse of dues collected [fom the JFT membarship. Ths
request iz in pceordance with the AFT constitation Aricle VI Section 15 (¢) which states in pan
thal the AFT president is "aniliorized (a invoke an ermergency adiministratorship in sitierions
regiilrting intedini acton for the purpose of seciiing and safeguarding am affiliale’s assets, ..

The AFT-MS sent a reguest fov inssventon inwo the JFT s fuilure to pay 1hejr par capita lna
limely wianner, as for back as January 29, 2019 To this date, IFT is ouly paid up through
Tunuary 2019 The IFT fallure 1a pay the AFT-MS has cavsed crincal cash ow shortages which
i& now impacting the AFT-MS' members and its abilicy to solicit and retatn new mambers. For
the AFT to survive, thi Is unaceeplable and must be reatiGed immediarely 80 that cenfidence can
b restored in the stafz.

X Moy oof Dy @asain i iy
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Il 13 raspectfully aszericd that (he AFT-MS™ requests have not been asled upon due to
preconceived ideas thal the conflict bebwesn the AFT-MS and the JFT was solely hased ona
personality problem, as was poinled oul in (he March 15, 2019 meeling with Dr, Loretta Johnson
and Tanya Cornell. The take-away from thal meeling by both D, Johnson and MS Carmell was
that it was a persanal dispute between myself and Stoul. The Jeaunry 24 Repart confirms that
my cencems weore acourate and reflects puorly on AFT leudership (hat allowad Stouts continued
misconduct to the dztriment of the JF'T members and the AFT-MS. 1t is respectiully asserted
both Comell and Johnson recuse themselves from any further deliberations about this subject m
the abundance of caution and for the sake of trensparency of the AN membership.

Stout and the JU'T, with its current leadarship, are clearly unable to conduet and manage their
finangial affnirs. Only decisive and drastic action will rectify this sinzalion. As such, as Presidon
of the Af-MS, 1 respeetfully request that you enact an Emergancy Administratorship aver the
JFT to properly oversee JFT employees. take possession nftheir finoncisl records, fiinds, and
suspend their officers (o prevent further mismanagemeni.

in the svani that e ATFT will nat take the necessary steps to remedy thie issues with the JET, [t ia
my inient to file = complaint with the Department of Labor as to [FT s breach of lidueiary duty
snel criminal actions. As a professional courtesy, Twill give the AFT thirty days from Lhe dale of
thiz lefier to teke this action before T alest ibe Dopastment of Labor and Nationz) Laber Relations
Buurd of the JFT's misconduct. Please Iet me know if you need unything further 1o take an
Ernergency Administratership over the JET.

Sineerely,

}‘Ijg‘m&'& :37'?&-&«,-:{1-
Gemldine Buader
AFT-MS Pasiden|

& ile

Stephen W. Dumimsr, Bsy.
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o JETHSRE operates the organizaton witl three bank aceoints, including two
checking acenumts { 148355533 and 500245455) and nne paycoll (DF48380177],
ol PaRe did nor provide evidence that e bankaccrmes wiaro reconelled
mionthly, either alestronical yov nanually. 1L appears thatthe seotd checking
#5855 aperales as a depository account for membecship dues and that finds are
tranglerved o both checking #9533 and (he payroll azcounts.to vay monhly
operating expenses. Severel instances wire uwred wheas hoth the npeiating and
the payroll bank secownc belances were signtficantly Tovwny ovanlawes, Accot
RENGS wiels yssessed §1,ATE in hank fees for ho pastibree lscal ysars, s noomal
praciice for a biaik (o reqUire an averajge wonihily halance basedon the hosiness
account 1o avoid bank fess. In reviewing the monthly cherking azeaurnl, #5855 it
appears thal [PTPSRE did nos meet tie average balance requirenmbto wuive
(e mopetily Fee.

A proper hanl reconoilistivn provides ndependent coullrmatinm that il recesps and
disbursements have been accurately zoeojated for by (he bank, and foliates He
prenupl detectiva of exoes by (he ool The file docoroentation should include bath the
Reconeillaion Summary ind Detailed Reaants from the QuickBooks syaen, 1
resommrertd 1hat a JIELHESRPs officer, such a3 the Mresidenl ox Viee President, review
the (Tessurer's barik reconeilistiongs lir completenesy wnd ay wansuaal Fams,
inyestiggieand flly rasolve any such Heins, and dociment i air appeovally inidaling
the bank reconeillatdon form

T furdans recormmend that the Trosiye Buard designate one o mara ofitn mem burs
(illze the mortly Treasirer's repors 1o canducd regsonsahlenesy revieys of
dishursernenis for suppliss, iravel cxpenses, aud ather calegaties deamad appiaprizis,
The Treasres bias borh cusindial and reeordiesping doties for he same dosete. While Ll
is undersiandahli: thil complete tegripailon of dutess mpractical inasssl nffce
with liwrited persotinel, 1 helleve that muking sotoe relatively mitise changes would
etprdlicantly iriprove intemnal conleals,

Gagh Becoipts
s Lendd not lueawe supporting docamsit=tion [ numiernns ATIMS sod AT
hank depusils, TLPSHP sroyenne s coinprsed primatilp o mecuere’ diles,
AFT grants, AVT reimhursements fur adverdssment, and AL MS ugsis(nce
grants (Grough lscul 2008), Phe AVT aird AL NLS tranaactinns coild he traced
to =limnalive documentsian; howeyer, olher niscellaneois reteipls cauld nol

Hevelprs pro evilical to good buoldaepring and (e eottras, aud ara sonsidered to Lo
nocessery evidential matter ta adeg ncely supporl assertions in Lha locds lonnis)
sratemnents, [ reconmmend it accolnling seoressds fur ceshoeeipls e eslzblshad
baedigtely, inclindfng tae relention nf copies o chincks payalil e amedsvire mragshors o
e lusal, Dosurmuntadlon nf 2l L rianstes shonld felwde div ammin wanstered,
fav fate, wnd gignatires of hath pesuis livolved i Ol tansle:,

(Ta)
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Cish Mistorsements

o Suppetting documentation for cash disbursements should incleds 2 copy of the
check, the chieck slubs, elestronic confivmations, disburspinenls entty lorms,
anid the priginul inveices or other docwments indieatling the amaunt nwed is for
legildirate business expenses, While reviewing fhe cash dishurserients for fiseal
yoars 2007, 2018, aad 2019, which ineluded approwimatoely 325 pangaclions esch
yuRs, I npced thatthe Treasurar miAinTaing a separate cash disbyrsement jouwrmal
by wiilizing information fow the checkbook, This practice iz viiscessary and
inetficient because Lhe same inliymation van be obtained through (he etlsctive
wglirpatinm nl 4 comiputerized sacnunting systesm,

= (Ofthe 325 ensacuons selected fow review diwing lsval vear 2017, L oued 120
(377) afthe dishorsements did nat have copies af the chiecks, clecironic
erirfivmations, disburssment gnwy forms, and sopperting decueatarion, To
addition v (e luel ol an adeygitate Qling systetn lnking dishlirsements W
gupporting docunnentating, T noted that supporting docurments were coniplelely
wilssing lirmany wunsactions, parlicw!atly between Toly 2018 aad Decerabey
2916, However, paymenlroenrds from the lueal's checkbools ware reade
available lor e lo pecord The elisels o QoinkToals,

¢ My review of the checkswnitten to MS Ceniral Labor Couned] (C1C) for thie dereee
fiaral years covered here did uot hevethe adeguale support docimestation.
Murithly paymens to the CLU e based on ol memberghip alavalt ol 15
conte per e her, which shoml@ he 8 partol the support dnowmsniation

o Diirdng my review, T eonfirmed that Comeast provides the services for ihe
internei and cable [or the JFTPSAYs affing, However, appecsimelely F25 vy
paid to Divect-"TV from April 2008 throngh Jane 20716 Teoild noy verly i00ikls.
sarvice was avalid businass esprense.

A properly documenied dishursement fle should contain cancelod phedo or theck
atuls, bankcomlirmeaiiong fot alectronic transactions, # chieck requiest fomn or nthe
evidenee thet the dishussemen s yoibogized, and other documentation Ualsepports
the tramsACiion amannie, 1,8, g0 inviiics, mpense log, ete, Documenlariom 18 novessasy
wo eqegre thar chncks ave issied anly forvalid business dishusssmeonts, Une Treasiorer
genarally slgoe chizoks, 23 dnes (e Presidend, and boih simold veviow the suppuring
documealation bofire siening. Baged on evidonie vlingoustst=nl record keeping, Lam
mol epnfdent thatthe pooper Teview wes vadertalen. | recommond that origing]
irvoices or her supporting docunients always secompany thoehech regquasts, aud digi
checks b= signed unly adler e sigoers review the appropriale supporing

dnermen Lo,

Mirehaee Card

o Thepuichase card of PEX card is a form ol erganizational ceocdlitoand thesl is
issusd Lo omoployeses wi Gan e sguire gaods @ sefvices WiTh oL Daving 1
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process the rransaction through the waditionid preckinstog procecur, The
loeal's pperiting aceount is dehited cach month e $400 (elecde April 2018),
drid this amount is shared betweean e Tresidant snd the Qrgantzes, [Lis oy
understarding that the PEX eard can be use for pureliasing gassnd nther
oy, und diat the receipts for such purchases shold Ue glven (0 tis Troastrer,
Duringmy review of the FEX vard, howoever, Tdooumenled Gt weiile sorne
raceipls wern on file, they eoidd nul be vouchoed or vecaneiled tilhe monthly
roral of #400 because theve were o wrll ben procedures lor doing su.

1 pecommend that [FTESAE devalip weitton procedires thal slearly defing the allowed
uses fop the PEY card for pach employee aud imppse penalliss lorany frnid o aluse.
Thtler, Hhicse orocedures midst be in place to mplenions the cantinls and must be
janitored, Farthe PEX cardholdsrs, the local shoubd give each cardholdarw spendinz
lirmil thiat is appropriate tg their pusitiong. Tstrongly recommaned () (he PI card
shimuld be restricted oaly fo the porehase of gasoline.

Diehit Card
& During myveview, Lioved JETPSTRP's use of § debiteard fov varvinus

disbursemenrs, including uirfare, horol, pay, v, meals, senial cars, phone bills,
cihle, hsalth ingurance, mombersiip gifts, ele, While the debit vard provides
comvetiisnee, & alsoopens the daor for general overspending die fo the fdluce
fo propedy teack expendinires, ahiould be noled thal both the President aard
Wrene rar have debil cards that are linked 1o the loczl's opreraling aeeouitt. The
Treasicer ganirns that she unly uses the deblocard o purchese lood T the
nifice, professivnal developrent wotkshops, and postage,

s Treviewsd transucions freach fiscal yesy ataling $50,470 in 2007 (337
(ransaviivng], $164900 0 2018 (218 teansactious), and 516,611 12019 (210
iransanticms, O hoge 763 totel transuctions 42000 5% were wdthott
sunpueting docementzion, meoding 133 liscal year 207, T30 in figcal yiedr
2018, and 157 i Hseal yrar 2618, With the usage of e debil earl, (he intornal
conients over the ooty funds will heweabarnet dirn o the leck of nffioer's
appreval cach time the card s used, Debit card trans=cioos an TETPSIE'
banle aceaunt made withour pre-ippeoval sompromise e locils wbilfoy o
acenrslely project the amounl of cash availabls to g [oeal far i ossomiial
pperations, e lunds are no careluily monitored (he Tressurer does ar
tryclde anyof thn debitcard purcnases in brer daily hank balanee ], Lhiewe
purshases could averdraie the accounr and, at thie Batme fipe, calse the lpeal iy
tnewraddidonal bank fees diie mo imsutticient fands. [FTESHE alo moes e
piosathiliny thar sorms syateis will allu the usage of the debii cusd, even when
tere is no muney o o aceount for piictliases. The benk penaky chasges con
vesull i Hety ovierdrell fees,

Dhebit Card  ATW Wikideaiwals

Ay axamingtion of the lnical's operELng bk accauar reveel ed gumgao s ATH
sathidrawals cotelling $2,352 for esal yoars 2017 (3408}, 2005 [$1,477], and 201G
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(5457 An ATM cash witlidrawal receipl doss o o elede sy fficent prool taal
thevithdrawal was for soappruved basiness gxpenseand i3 4 wd flag mihe RS
Hased oo my snalysis of the transaetiony end die distpnation olselecied
ramnsaciions a5 “business” expenses by logal Oficers, Thave detsrmined thal e
$2, 352 in transavtloes showkd be charged to Ofizes Recoiva biles Theoffieors of
the tocal staiord thae they were wnavwave L cask hould nol bewithedrawicram
arvy of the local's aceoimis, Based on my prolessional jedgermet, D have
tachided dhis amounl in Officers Repelvables,

Althamgh the Loesl belleyes that the reeeipts from the bank sckaowledgltg the
withdrawal nfthe ahuve amouis are valid ceceipis, such reseipls only provide evidonee
(et fomds were witldravm, AL Lhe tmes the loeal withdrew tho maney fom the ATM
machite, e nwchine praduced g voeeipt tha provided au gleerranic audit (rail
Although the receljt showed the card mnnber nsed (o make the wididiyal, it does el
heregver, peovide evidence Urat (e depernge was authomized. A sysrem of gaod interhal
conrrals roguires (hatsupporting decomentadon provide cleat evidenes of (he purpuye
af dishiirsetnent fransacione, Prior casl withdrawsl practices shodld not fusiify the
Neavd's devialion from its fduciary respunsibility to ensueethat all oxpeses are
legitimate and propedy docmented, Alfinugheash witidrawals from e bark can he
an easysalution for donr pezos, Gps, ele, These ensactivng o nol provide lagitiniate
reasons fethewildmwils, Trocammend that this pracron bodiseantinusd
immediarely die w e ladkc of properdocimentalion provided dieing my review.

Lebil Card » TayPal
o PayPal pratades organidallons a guik enud casy veav wo mike sod receiye

payenants and w lrpnaier mnney. While thege mérvels in technology kit
eastor, tey also present challemges Wit st be comsidered ancaddressed
before trmplomnantlig this reghnolosy, Tgppenrs that the PayPa aecount is
linkeil 1o the lonal 's debhic and credit cards, My audil procedures disclosed that
[FTPSRT (rawsfucred maney = vendor Rud's Repeir & Mainlenanee, intaling
H10,735 tor the three ecal yeavs under roview., Oltliz 14,745, 85, 046 veae
transforred in fivcal year 2017, 51,830 wag translerred i lseal yeer 2008, aud
53,809 wasransferred Io anal yam 2019,

Lkt Ciard - Sipeare Cash

» While reviewing the bank slaremenis tor e scal years ending 2017, 2018, and
2014, Toeted that [ETESRT alsa uses Squere Cash oo ecelve paymenls lur
membership and anafer luods tovendoss, Squsre Cashnrhusiness is a mabile
paymenl apolication that alluws wn organization W oecnive PayTents ko
anattiee Square Cash user and charges o 2.73% per banyacion fee, Howerer,
Aquire Cash places Emitalions o how mich momey the nrgenlatinm cin
regeive i g pgaven e pertod. My cuit peocedures eaealed thal [FTPIRD
transliopren funds w various vendems W ing $ 1,776 [r tha thee Fsea) yeses
under review, OFthe S1,770, $208 ives tramslecer 10 fiscal yeur 20 17, 502 ey
gansferred i Deeal vesy 2018, and $1,005 waos eaosevrad in tiseal yoar 2019, Tt
showld be noted Qeatincladsd dn e $),770 wers analers wis Square Dagh io the
Arraunily ol $4T5 tn ends Hepair & Bieinlaaencs, $ 155 desigoanes g5 Olilcen.

43|

EXHIBIT E



Case 3:21-cv-00244-DPJ-FKB Document 1-5 Filed 04/09/21 Page 8 of 25

Hepmvahles, 580 designated a5 "AR," and §75 to Trevian Strong, [L gliovld be
noled that Vrevide Strong has a ditcct relativoghap witl the JITPE0E Prasident,
Additiumally, there is nosupporing dosumaontation lor Qe §75 pansfer e Strong
gxplaiiting s purpoas or dermonaimtiog tat itwas approved by ke TFmard.

Credit Card
o My sudit procediwres reyvenied Lt JRIPSIRP biag dlso registered thelocal's ore dil.
cave with PayPal and Syuare Cash, My review ol (e vredif card Falisactians
dlselnsad @ Lot atotm tof $44, 520 for Lhe fisral years 2007 ($11,087), 2018
($17,871), =nc 2019 (14,162, Of the 509 Lrunsactiots reviewed fof thane Hecal
years, 150 or 49% were withoolsuppomting documet 2tiom,

Crediy Canl - PayPal
o Adlransfor [ 32,080 was made to the PayPal acoowntof Bod's Repades, Funds
wirre wlaa transferted In the PayPal aceuyns of Long KC * ATT Tanspore (551)
Gingomp [§195), Dmdeventa (§103), and Lreviay Srrong ($250). lishould he
noted that the £250 transtar (o Trevian Strohg was chiatged tn O e
Teceivilllas:

Crecly Card - Squaire Uash

s 'The Syyure Cash Applicaion supports ihe credic cord for thi loeil's Visa, Dands
Ll 1,795 were manelerred o Sketchies by DUR, Mesfin Lima serviec,
Jolumy Heredia — Knickerbiraler, My, Hiele Transporiatlon, igher Hoights,
Hillurey Appacel, Willie, Sean Winlers, Trovian Sieuug, Rodenck Jrnes, and
jstanhul Mediernansan, cluded in et amount ace luods tosling SR8 e
were tramalerced (o Willie (0], Seto Winrers {£348), Trovian Steang (B39 1, A
Radirick loncs ($102), There (5 o suppariing docusnedation egplaining the
purpastaf the transfer to "Willi," wor is (uere any in formdalion spsrding
whrther (his tramsfer Wik to 4 buginess oran individual, The credin card
ehtagpany assessed advanced caehi fos of 584, 78 well b ntarest Ol tie total
smondnl of § 1,753, $585 wae chzrged 1o Offf pers Reccivahloy, including Hﬂlarjp?’ =
Apperel ($141), e the asmoiris nated above peid wo Willie (§60), Trevis
Sy, (£349 1), and Roderick Tones ($102].

Thie local did not recorell 0 the dobit and cradit card soeount activities g the Duickbonks
datahage, and, we & resuly e Tregsurer wins ool awace afthetmoe dubilind credit card
Aot halaness 1iein are comrols an ovganizatinn cen bnplement wimmprove the
praess for baniling employos debit and ¢ redil cird expomsee, A writter ovedic card
priioy (Exhibil 1) serves as e laundslion ola good credit eavil coutril slen This
pronndure siyonl @ document the es@abilished gl delines vegared ng rrbmbiavaomenr o
Expelsns o wulo, alr (wavel, kiote), meal, gurcriabumnent, pasdinges f nfice supplive,
zad rithet irern lor the ompanissilan, The policysholld be rovigwed  sizged, and
appraved by the Brecuriva Boad,
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An intemad eontol system will ensure that credit eard payments aind rejmbUESCTNENTE.
are [r |ogilimals bissiness purposes, ‘The tollowing izt ot conteals, in adidition ro 3
wiitien polley, will help reduce the probabllity oloverpayment and fraud in this area:

o Dotermine the eeiena for who is eligible and would need a busthess credit card

o Establish mnnthly and averall eredilimie for all eioployeas

o Liwtethe aumber slesedit card users ro keep usage (o 4 minimum

s Caintro! rhe issuence and revocmion of (e credit eards

5 Liermize and subslanliace dll purchases

o Bubepit origingd receipts bor each iren listed for reimibirsement

o |istthe aendeas” allilisrinn showing their uluess relaoouship wothe locel

o Descrlhe the busizess parpose of e sxponse

o Probibit the obtainment of cagh sdyvances using e creditcards

e Timelysuhmit expense reporls and credit card recoipts for processing to allow
for proper review and reconcilistion ul thie expense ftamz

v Provibitpersond use ol bustness cradic card

Tailuce to implement these safiguards could provide die opportynity o decess
weior funds napmopdately as well as to allow this aceesy wog undeeered by
personswilh Dduciary responsibilitfes foc (he lovil’s assats.

Vendar Andil

e Most organisalions rely unoveadors tosupaly goods and servicesnecded w
fariliace business oporatioms, 1 conduciod avendoraudil of Ral’s Repair, diing
Tualress with |0 TESIE &= Hud's Bopar & Munienanoe Servis, Rod s (omplier
Repuir aod Rederck Tones. T pecformred the aadit w ensure compliance wilh
nulicies, proceduses, riag, regrluinns, and legal requirements, 1o ilisntlsy
roafliots of interead, to investigele any swrrmgdioii, toideterming whether
hillings sre aceiirare aad in enmplisoce weith erAtract torims. and o congpart
hiadeatod nast 1o avtaal expehaes,

¢« Rod's Bepair & Mainterance Sarioes 1s repisteted with rhe Mississipoi (5]
Recrekey of State and s in good sanding vith e siete, The ME Searetary ol
Glute wisn pinnllzins that Roderick Junes i3 tho President ol HydroAres, 11O, #atn
T, Alcermi Brou L |Tshil b thi viee Prosidemt alile o pary, G flimatlon wis
ot (hal JETTSET and Red's Repair & Mainieadnoe e 2 wriltea toomad
apreamemny, "Lhe budgeted cost M computermaintenanee /repe was $2,200 for
[fapal year 2017, §5,210 for [keel yeap 2018, and $4,800 for szt year 2018, In
cordrash (he acludl costs wers 818,106, £5,529 2nd $6,457, respestively, Thshoull
s ot sl e actwel costs for serviers rendared oo the Incal bom Hod's Bepair
& Waintenancewore 513,853 (of $13,995, $3.000 ywee foe Wetwak Tiquiprmen
which isdepreciable], 82,4915, and 7,500, vespotlily, (otelne 525 81 for the
fivveevears Yor (ie Osoal yeues 20117, 2018, and 2014, 7hie lopal pavd 2 calal of
a6, 084 L ell vendos perloming oo puter main e nass/ repeic s rvices, OF
thaut frmeeril, tlie 523,810 pald (o Rod's fspair & AU tensnte squal 55 % of the

-3
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total wnol et paid, naddition, the Innal exceeded it wotal budgerof $15, 806 for
fisral years 2017, 2018, and 2019 combined,

4 conflict of intetest avists when an emplovee or a family member s able w beoslit
personally, divectly orindirectly, from his or her relationship with persan or
nrgaRization cntity condueting business with the JRTPSRP, All omployeesshould avuid
cantlict, or theappearanse of conllicl, belween theirinteresl and the (nsexs obthn
Ineal and to avoid any siteation that affeots o polentizlly could affect hig or her
infdeperding, uakiased judgment In vhe discherge of ki or her dulies mhe local. Given
the fads pald In Mod's Repair & Maintensnce 1 recooimend that the laeal obitain
puinperftive biddings forthe nrganization's computer malnleea ice.

Mayinil

o My exarminsrinn of the payroll expenses lor the President andstaff of the
ntganizaiion incurporated tho review ol the Payches's Payroll Repors, the d414
Hripioyer s Duerlerly Vederal Tas Raweng, tho M8 Employer's Quaderly
Tepusts, uod the 940 Timployer's Annnal Federal Unemploymont Tak Rewims v
the fiscal yesrs revicwed. Based on e Loeal's 20168 2017 budga, bt ammount
Troposed tor the PresiGent's galarny was 840,374 However, tie wotsl ampont
dishuseed was 360,016, Although the local Uses Payehey b process 18 gayrall; i
should benated tha! the fillowing thecks were disbursed tothe President by the
organisalion with out deduving any payrol Taves:

Dale Lok Mismbnr Amount
Tanmany L, 2017 1an1 £3,000
Jamiegoy 31, 2017 19i1 2,000
Felirieany 16, 2017 1925 ZA00
Tujta! 55,400

o Tnaddiion withe additiongl pay, e Pesstdont’s ralary increased om 22,015 10
$2,426, somi-mucthly, etfective January 34, 2017, Trshould beasted tud (e
inereased ealary was appraved by the Tseeulive Huard, even thaigh the loesl
Wik EeTHLnE Al o el lass.

Acelane avnings mforrmation fs vitelly npotant o the admindslradon of the Snofal
Sacurily program hoeause o epployee's earaings recard Is thn sty o etmputing
retiretica and disabiling henefis, [Lan employer’s sarnings sre 0ol propudy tecarded,
fie o1 she raay notuelly e Soclal Scewdny Lenefis or the henefit amoend payable may
hedmanriect, Pederml inomme lakes gre senerally required to be withhole foe all peymenis
o punpeisation, Tallice o fallow this practice conld resul? i ihe astesmasnl ot ponaliy
rhrrges agalnst tao cmnlyee for the endeepayines of individnal ingome s, ol 1
conllrl Tesull in 2 porental liability o JETPSAP, | reconnnend that this practice be
cizgennatipued, sroepl fns thuse pirmimsiances ket are cleary within the regulatinns
where non-witiholding is allowable. Om an acnosl basis with le predociiong ol the W-2
1 urme foene, Trscoinmoeadihal the Treasirar poviely e Wod faves and enmpace e
o the artaumits prsted in he geneval ladger, Malor ftems can be verified (o ensiere il
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1he gimployee’ssizius agrees with (e pm-somwl record amourl 4l whigh the employeo is
paid and dee reasonableuesy ol withholdings.

The proposed budgeled salary for (he Treasurer for (he fiscal yoee 201 7weas
55,400, $7, 200 in 2016 and {7,600 0 2019, 1L appears that the Treasuser's
positinn was vacant int the st sy (6) moaths olthe fiscal vesr, dnd & new
Treaslear was apioitiled in January 2017, Based an past practiczs of thelosal,
this peaitivn is peid mondedy: ® shonld be nolal however, thaibe negy
Iveasarcr was pad on a sami-inenily Lisls; sxeept lorTebniay 2007, during
whilch theyt wete paid vnue for the month, The salavy paid seml monthiby to the
Treasurcr was 5450 and meveased to $601 clzctive June 2017, (Toe s
monthly salary nf SE00 was pald througl Deceniber 2017 and revarled (w §600
monlbily thergafier), I should also be noted Lhat the Troasurer'ssalay incressed
L June 2018 (o 365353 and revenad to 500 effentive Jannamy 2019, While the
Trearurer's sabary incroaned an additions) §33.93, Omranier’s Lsalary decreqsed
Ly S33.33, ciective Agnst 31, 2018, which could nol be traced thany ol the
Execudve Buand minoles for gpprove! wod was not rellected Lot 2014
praposed hiudget, hevieay Tressurer's posidon was paid 552502017, 510633
i 2018 aud 7200 e 21y,

Ll appeans thal the Bxeculive Buand seread o bive 5, Sharnm Smith, win hes a
divect relatioasinp w tne ol the Board's Vies Peesidents, Tois oy ugdeseding
thigl Ms, Staith's salacy shoul€ have besn 3600 tnonthly. Ms, Sreith was paid
FA00, e Mactive August 2006 40 Orrobor 2016 mamrhly and ber salary was reduced
Lo $200 pald seri-moatily feen Aprdl 2017 10 June 01T, ke Tuly207 7 Lo Octehor
2017, Ms, Smith's gelacy increased W $600 semi monthly, ITn Dovamber 2017, M=,
Staith wis paid ona monthly basis §600, which continged theough July 20185,
and thug reducad wAB00 in August 2018, 1L showld be nuled et Ms, Smith wes
o e A 2040 A 2017, 59,600 i 20006 and 9400 in 2009, Ttshould also ve noled tl
Ms. Samilh's pusitivoatd tie posilion of oue of the Vice Presidents, wihio vimas peid
a toral of $6,000 trver (seal years 2017 and 2018, were not hudgerad,

Tut ad dition o frarnwaimitg e budgsy the Trgasurer alsy prepenes & fnacial soport for
(Tie busrd's reviswat averr hoard meering. Aragdlar duty of the Trerstircis (o manilor
the bcdget 2ad conunualy commpare acival enpenses against Budsel expmgey, WMog
urganizatlons porfnem variancs analysis ona pedodic basis (Le., monthly, guarterly.
anmually] iz ensugh detsil [oallow the board m understand what's ha pagming to tho
arganization from s fiscal perspective, 1recommmemd tat the board analyze armal and
budgeed expeiises bofore any disoussions of inerdases in wages e due officors aud/or

slaft

Liisbimemerils of Frasidods [Tealthoae

w

By sudil of the President s noalthearevsvealed st the Jocal pain THites
Tiealthoase, Blue Cross ol Miss'ss ppl, Visian Saro, and Aflae, Aflac pruyides
suppiemerlal mgeranee o hdlp pay vucol pocket svnenses that major metlical
tmanrance oesnot covor, Afias far ML ersarizabomy, L vi Himary inslrance
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{Jrat 1= usaally paid for 100% by e eraploges, While the arganlzetion pays 100%
for the Preaident's Aflac premilms, (he (genizers and Soerctary pay for this
inauranve 100F &4 & deduerion fvom thisis pavehecks, There is m speeilic TTRISA
or Intemal Revenus Code imt requites an empluyer o alizr the same employer
cunrribution for cach vmployae for Aflae, Ifun employer decldes Lo offer
différent contiiburion amsunte w different emplayees; the organizabion should
(ake care noi Lo give the appearanes fhat die deeidlan was hased on unlawiul
dlseriminating, I aloer words, the organizalion shoyld carelully consider
whither there is a legitimiute buslness reastm fur making e dlsdnetion and
whether by doing so they are providing less tavorsble bonsliss windividuals wit
are protected under stale and fedoral anti-diseoiminstion baws.

o lpsurance preiniums [ur the Dresident ace paid by Floeirnnic [Ourics Transfie
(BRT ] tnnthly from the loeal s chicclany aceounl, Donurientation o supportti
EFT payinenls made to United Healthoare, 2nd Blue Cross of Misssippl was ool
avallable formy review, Daciitnenlaion to sapport the TFT puyiisats Far Wit
Care wind Allae was incoasistent, Thehudgeled amound (or the President s
nsuraneewas $9,003 for fseal yoar 2007, $3,1/3 forfiseal yedr 2008, and S4, 400
for fuseul year 2015, TTowever, the astual vos, was §6, 703 tar fiscal year 2017,
511,074 fior Heesl year 2000, and $13,293 forfscal yeae 2014, Thiamoul paid by
the loca) Farrhe President’s inaurance was 87006 higher than budgcted in Gseal
year 2018 and 4 833 higher than budgeled in fisval vear Anl4,

o JFTRSHP reimbusses b Soathers Beginnal Offes (SRO) tor paymon iy made Lo
Tihue Crosz /Blue Shivld for (e Organizers’ and Scerctary’s medical insurance,
"(lie local iebmburmsed the SRO foe § 16,610 (7 ot in fiscal year20L7, §0ln
fiscal yeer 2018, and 3,700 (4 tuonths] for fiscr| yoar 2019, 1o ghould be notod
that the muathly gear dishureed fhom AT Macopnal (o tha local includes
paymment for the Ovganizers’ and the secretary's modical lnsuranos, 7o ghnald
alsh b et (bl the Soerelary's last paycheci was on Septembior 26, 2018, Az of
Ture A4, 2019, total wmo it dueto Be RO was §15,028 for [ty through
Spprember 2014 and fov lebrugny thoongl: Jone 2018

S(rnngintetnal contral systetus relyom supporiing decumentsiion, Althenigh the abiove
eash disbursgment rangactions dre clsoironis, | reoammend that two suthorized slgnecs
evicenee the reviewy and approval of gl dishursegenis for chockes und eleeironle
papments. Revuriing elocivane paymenls should requlve the o persin appraval L
the imitiel nayment setip gs woll L8 o wa-person spproval o clianges t ihe renuring
paymont. The standesd Wwo-parson e pproval shoud be regidned for non-reciaring
clenrunie paytnents &8 well, Thelopal should consider adding a thivd nizrsom o the
authorized stgners' Lst 1o easive thalal laast twa dgdiduly we alwarayailable tor
Sizratares, Additionally, (e lomal showld mrsire Gt mamaal and slesttopie nayments
imelude deserdptive infarmedni ko el y propet au ditirsiis provided in the
QuitkBuole database.

I
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During me review of the fseal yazrs 2007, 2008, aod 2019, 1 came 10 m1y sllention
that the locd's 40 1) contebulion peresniages (%) weee diiferse cini the
policy praciiced and the budeete lor ke three yoars. Bused on e Pavchex's
puyroll joucnals, the tepors revaaled thetrha local conmibuted 7.2% (&4, 349,
116% (56,913), und 14,6% (§8, 7:42), which wore based on the President’s gulary
ol $60,518, $57,752 and 60,000 fur tle tlirss vears respectively, Based nm the
percentages tor the thres years, (e monthly contributions were $363.04 from
July 201610 Noversitier 2017 end inerezsed tn $727.68 from Devamher 2017 and
after thal. However (he budgered percentazes wore 9,00 ($4,954), 4.1% (52,398)
and-4,0% { §2,410] for tho fiscal yedrs cespectively,

Duing ey ineniry regeriling e ereasos in the aemal AfL(k) contithotion
pereentages lor Uie Uhireeynars with JITPSKE s Prasident, she fliseclivyed Lial the
formier Reglonal Director ggeeed tothe 9 0% increase as relleclal inthe 2016
2017 budget. Tt sheuld be powd hat | coutd not cantirm that (he percentage
inereqsss wera voled on by the Bxeculive Board in any of the availableminules,
Uhio calenlatinns af the Eresidant's 401 (k) comribulions weve bused on 8% of
ihe President’s salavy, the avnousn should bave beew §5, 400 (9% ol S0,
45,208 (9% ol 568, 750] and $5,400 (9% ol B6H0,000) for the fses] yoars 2017, 2018
and 2018 vespeetively, The wual actual ot contiboted W (e President’s
401 (&) by the locul was $19.004 e=td the tolalamanar thar shoald have besn
vanribnied vas §16,134, which 13 a dilfooenee of 58,860 for the thrae Vears,

While reviewing the operaling aeconnt #R5ES, e lanuary 2008 andg March
LB L0 June 2018, the folloidne cheks dlearad tho hanlk sralemenis:

Dirles Chocl Mumibier Aminint
Decamitios L5, 207 Tl FE0F Ha
December 28, 2017 74 AESAd
Tanuary 12, 2015 Ak A 3.0
L'ebeiary 23, 2018 Hel I3 84
Feliruary 28, 2016 H2u Al
Mrreh 1 L0 35 13,84
March a0, 2018 b4 JBS.84
April 15, 2018 nsi a4
May 15 2018 Hid 1H3.84
fuoe 15, 2070 877 A
I'otal LGB A

The above chiacks pepresent additional contihilions for Deeemb el 2017 Lo April
014 depngied Lo e Presidont's retivemont accoanbwith Bidelily, 1shopld be
moled e the 3,65 40 was alsa ineludad lnthe Prastdent's ne pay for the same
iy Tt s,

ILapperrs that the Jueal s contribilione ol December 13, 20107, 10 [uce 30,
A0, fur 536584 pach pﬂT—pu:iu:\I las Bz includsd i tha Presels oet pay,
corllernad by the Pavchas’s represenatine and payroll jouials, 1 wyas verified

11
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that froim Diecoreber 15 2007, Lo Tune31), 20018, which represenls 38 pay perlods,
e Dreaident’a net payineluded 53,8259 of the local's A0 (k) tonlributions, v
should bewoed Bad i payveall taewithbol e were Jeduerod o §13,025.02

Baged enthe difftsrenec ot thes3, 055.94 that enosull nol ave hewn ineluded in the
Prestdent’s 401K conteibutiaos and the additional paymicmrs of 575,630.40 loLhe
Bresidont's Tidelity Retfremment Fund, the (olal amaouant diee W e Tosal flom ihe
Preslden: is b7448.34, The $7.490, 0 s inelodnd in OMeers Aveowncs Reoelvablea, T
teaomimend Gl (Re Lreasurer's dutics be expanded i ineliides a semi-o antnly revisw
ol the pavoll jmirnals prepared by Pavehes o ensiee tha e Mresidents and othe staff
sulacies ava pald in sceordanee Lo e spproved gudjels,

Oflicers dncounts Recpivables

I hewis angehed a spreedshiee: (Exhibil IT} showing e lrinsastions that, basetd of toy
professional judgoeng do nor reprosent business-relaled mustters, 10ismy
recoprimdation thal the JECPSRD Tizooutive Doard dissiise the 513,323 10 Olfiners
Meeeivables and Urcides what couese of aclions the boand aeeds to fake: G the §13,375
$2 752 e AL DLl Irawaldy, g4l for §ouare Cash, S380 for PayHal, 7,400 fos
President's 40<) cad dbutions and $2,2454 , for alties Miscellanaons charpas

Uperaring Fudgats

TWLESKP's "Thraposed 2018200 0 Opersting Budget,” did not generafe aceguobe gsome
wt ceshk floaw to meesins npotaling expenses and cazh fing needed Lo regaln teafatos s q
rriembier In ghod sranding with fte alfilisles, Actuel Jues ineatne forthe fscd year 2019
nad = shordall of $116,908 compared 1o the hudgeted dues tnevume, Tn reviowing the
wperating resn iy ending func A0, 2008, Troled that actual operating expenees ware less
than budsel expoelaliins, (oo significent degrec, thisavas laggely duetn thelocal's per
cauils arrears with its 4% ares, As menloned ghove, anly three paymels Were rade foy
the Ovpanteers' i the Sperstary’s reeiival insueaooe, TFTPSRI 2 dnabillly |0 sustin o
adequate cash flow to meoel operelivg peeds Withaul l‘i:-r}:iilg- irilecr pprlon of service
prtieors dhi flure i reaew emonthly insncial seoements @ ko o woosidecation
wuzstandivg payehles and linbilifes, TRTSIP iz Feguently seguined to tiageiweash
dllshnrsements v aveid digewpyiion nl semvive,

The "Propnsed 2017-2018" Dperating Budgel lor |FTPSRT s vins hased on the projsed
dues reventies of 310,485, Tn analyzing tha nperuitng residts tor the Hreal yoar2017-
20TE, Lanted (el the actusl does revenis was 354 13 lass thao the budseted amount:
Fnweer, The insal gulitred an opreating lose ol S20806. The lnss mainlyedu te
atteibured rothe pavesll cost af (524, 842), over (e budgeisd Aot

IETESER's "Appinved 20162017 Oporating Budpet ' wie bassd Gpan pr perad dues
revenwes of §235,047, JETISRE aalcipgies that this will Increase net opeadng revenuss
by srpndmately 556,084 aller related per copita paymunls are mads, I6 veviawing the
opereting resulrs for fiscal 2017, Tonted thasche aclnal 0peraming mepenshs Wers Lighes
than b eapproved budgst, Althougltheaotial dyes incsine was higheo tan peajoeted
ql 309,557, Hie opeceting foss frv Astal 2007 was $56,002, This luss s zigdaeanthy dug o
digesi ess aran bt averthe liadges in pmeall (R1E28T ] emplayoe dnt presidect
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cupenses (36,004] , aduinistrative rosts ($16,377). logal fees (§17,583) inembersip

aervices (57,844), and comventions, weeting and workshops ($17, 931

In aduition o ensuring tat the Jucal’s mission drives all the local's progaims, Frecative
Roard membets bavr & responsibility Lo assure that the orgenizaion rertalng financially
sound While the Treasurer has the chief vesponsibiliy tor develuping fad trackiog (e
budges, 1 is every board member's respongibility 1o uoderstand the budget, the
Wdgeing procedures, and the local fngnclal positions. The operating mdgst ior the
Loaa! shonid b based an g vealistic projection nl dues ingpme, Algmpongto budgel
pxoenditiees and momborgbip progeas atd disw seeldng funding is mo s Heely o
resllin an upesaling deficii,

Cash Flowr

The lnsal earninuas Wsteagglewith its cash flovw due to the dechne i aeembership,
Asnl o 30, 2010, from a cash Duw perspective; JFTHSRP is eight mondis (November
2014t Tino2019) delinguent inits per capila payiments (9 AFT, In Novernber 2019, e
Ineul paid Uiree ninaths of per capita, thraagh January 2018, The esdmired ba'snae due
ro AT s of B 3, 2010, is $72,61 7. The tnethodology dsed 1o determive (he balaues
inciuded the tosal actual par capita pavments n[ 328,101 fos Moveinber 21 18, throggh
Taraany 2018, Februwiy 2019 theough June? 1Y esiimated por capiia ulidd, 416 was
hesednn 389 full and 134 qyarfer membership as teporied in Jonumaiy 209, The
cltsianling vereapita lzhility 1o AFT MEis 590,455 The Wnle! amount ripresants
Apguar 2018 ro Tune 80, 2014, fiorn a eash Do basis.

i nrder w0 improve the organizadon's leve, of operasing income ndirer sxpeires
should brmotailed) lndizecLopinises cany ltube gost, which aeg ndirect T Ia de b}r e
loeal, and luelode varinus eypenses s as office supplies, oflloe ronf, eimforencos,
Loyl and other miscallatemes cependiures, Tt is vizal to pay allealion o soirolling
indlreet expanses to dmmprove L Grganizalion s ne asseds end nash Mo,

Several cost verhiction eedsuies can be mplemenied by annrganizationto gel ndivecl
mprenses under contro), | his inclides monitaring the etponses closaly, ind 1t the
eapinse doss net diredly opindircelly support Lhe innrovenent of memhership
rovende, thet the organivalion’s |eadepship shauld ounsider cupailing weespooditue,
Fur the lacal o experience stabilily with irs casli flow, Tarm revontmiendine thal theloosl
revicw ity overall espendilures, JTEUPSRE showld lale wddyinta ge of coedit foymos, whers
e Toedl can amd priovinize cuso dcoosding o the severily ol the cotgegeanees of nat
puying, 1 poasible renegoiiate the lease o lower 1ent, oy lemporssly relocaes (0 & less
eresstve budlding Adncadon with a lpver senlwlile sspoieneing this sesn flow
shiortago [ Leking In cansideralivo relocatinn crats). Heually wheo office varancing are
figh, e iandlnrd will probably profie = reduvad rentto oo venl. Fioslly, ceview sacn
pavrl| pusilors Lo evaluswe due sdded value ey each positin brinzs b ysenliof of
{pe logel memborahip rostey, Thendodlyas vhie honoh: and tosl vallie i relsining shar
pmsiiae.

Doizlbeer, revios stall gopabilizics for assuriing dualsespunmbililies forsoroe fima anol
the Local is ine hrabiy eoall Qo zasidon, Tress gt Ve L LT TR TE T
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pomplets conperaion rom Lhe local's Board mambers and its empleyices,

Bral nerorming with the Exceullve Buard members and winplovacs o TELAVaLLYE Wiy S to
vedies crsta-ehould Lie f ongging fitooess. JITPHRP needs Lo know when legu cash Dow
parehes sre coming and plan accordingly.

Oidter Finaneal Maters

The dalies of the'l reasurer are cspacially critical since the tasks performea i this
positint haye asignificanl irpact om tha loezl’s ezsh flow, The Treasure, on bierircl sinuer
Jarusty 20 17, 13 learning the duties of the rwessuwer and the QuickBuoks accoumnling
saftwre. L havewiitten procedires on reeording eanszctions and roonneiling hank
staperaenis i QuickRoaks). Flegs oo Tshilic 1T altached

I rocmmmend the following (o strangthen JLTPSHP S nrerial contrals;
o The (redsirer saoild promipily npoate QuickBooks Lo lscilitarn the Breculive
Toard's abilily Lo quickly monior sast fow, abalyze spentliog evrablish
meaningful budpgets, wod compure e budgeied-to-achs ala dacy

¢ IR fransiiee should conslsfently updace toe Byecitive Board oz all outstanding
irviicey (o ensure signillcant Trahilides can be addredsed I conjsncdon wilh Lhe
Lrgasuor'smmthly insneinl epocis,

o TheTerudve Board shionld gpsurathst, abs minimum, [FTESED coiplies wiln
fhe AFT Best Practices tor Affiliates Linurces guidelinas thal wers previously
pravided wihe Troasueer, These guidelines sncummpass many oL
recommendalions previnesly made by the fonmer ATy audithl o stranglhen
TRTHSRF s iniernal snoitils,

fylermhership Dites Throme — Requrm Drals

Many ul TETPETE smembars pay dues by suthamding JETTSRT (o dral their bank
acooln iy forepecific dues amorrms, When the bank cammol willulei this fusicds fom e
emliers avesint, the bBank will returm thae dez 0w TFT and indicaue whethsr the ettt
feos retrmsc] due to nsulficiect bapds, elosed bankacenunl, etc, Bascdon the loedl's
Comstitusionsl Bylawss, Artiele [ Dues, Sectiwn b (sroended Auopuec 20, 201 I & tooibr
can only be dmpped frota the mémbership roseer ulter iling to pay duss [ocune month
pilis & 30-day graca prriod, This veprasents o fatal of 60 tiys dist TFT contimaus o muke
Por Copied paymends tor imembees that most Qlely will be droppred omths rolls,
dspensding on the membe's oenk decomnn seans, This provedie, althowgh un

m provemnend over the 9 days gllmvwable Detare Alpisl 207 1, Impacts the looal s
flrmimes, (U e 30, 2019, 2008 and 2017 cralis relucs totalcd 59,118, B5 VST &md Bi,500
respactively,

Ciachasion

Dhusdnp, e veyviely, T rotod bl ell accihint Balnens reguire Bxeneivm rean iiliagun vl
Cilanle presboratinm ta fingdlze Francial infororation st 3 reliable, This bas caused
signiduant coluys s producing Exauete! datements 8l the vied ol wach arcoimiing
pesiod, Thelack of recemciliafion amd Hw needd fnralsile commhnralion will continue
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o canse deleys in the inaneial staements as well 25 allow for passible imegularides i
Lhe Tacal failsto ranned financial informarion and reconcles monghly hank siarem ends in
QuickBooks. Monly reconciliation of lnanclal seerements will allowihe Ofcers @l
Byrmutiye Board o make soand (nanvial decigiong thal sormport with i fdueiany ity
L e vgainizatiom,

The review of the local's docurienoalion was very dme conswndng becqise of (he line
spenit iy gatharyg doonmentation as waoll as commmmicating back and fvib with the
Incal's leadership Lo ablain nerded doaiimentation fo complele thi revisw Buged upon
the results nfmy observalions mads during the e yeers of [FTRSRP sroviews,
JLFPSE bas a gerions | ack of conven | and dirsclion roganling the aceounting
procedizes, o steong system of internal contrels ns it relares b docarnaniion ieid
[iancial yeponing, and overall liscal managament in finapctal reporting o ovder to
vecelve dmely and better repordng of the aeeeracy ul the load's finaoeil sateoents
thiat affect (he Iocal's ability tovnake dncisinns, Trecommcnd additional iralalng for the
Treaswnerin finsneial repurting and QuickNaoks, Recause AFT has a vosod intorost in
TETRSRE, | ur also reconumending coninued nversighl of the looal's (rances by astard
e berin AV Tinatseial Service,

Qs ot the mps stgilicant Dduciary duties ofa Incal's leadership bs the essurance tha
assels dre ploparly safnmiardel, The implstoentadon of good intorizal eatitzols isthe
Liest avenng toachieve this goal beeayse a systom of properly fuaetiosing dunlnls
provides the bess apporumiy for a lueal to dereet artore and jcsatily miappopriated
tards. JELURAE shoutd head in a new dleelion repenling avcounting puoeedires,
slrong infvens] contenlsag it relabes W documenidilon and finandul vepirting, aid
oiverall fscal madagemens in Hoancial reporting,

| recrimmend il JFTPSET move to acorual-based accouniing aod recording Labiliics
am anClrEd of innices received, AL the very least, flig Tzecutive Buard should T
preseauetwit o lisied of oumstanding invaloes to aceniipany @ cash hubls setof inaneial
svatenents ard udget siahi reparing

Coosagnenthy, FLPSRE's ability to coatinne Lo Operale is cunting®ul upnm restaictieing
iLs imdebteln aes to AT and ART KIS ag woll as adilressing e lguinity sad budged

15E11ES,

T fanind he inlemelconols pver |FTREET s Anancial records s|ill need miproyemens,
The ahrve recommencldlons should he irnpf*&:ﬂm?ﬂﬁd oo il'r'l}‘ﬂ":,‘mt: JUTESG P s tviremnal
crmibrile as bt relates to finamuta) reporting "Uhis reporl is inlendad Foi infonmnation sl
vae of the nfeers olthe Qrganizativn, the members of i andil review cmmilleeand e
wuyerning conrmilles, and the nHice s ant thair deslgness of higher aliiamed
oTgETdzall s

LK
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Tzm not mdependent of (he Jackson Federallon of Teachers Paraprolessionals Schoaol
Relaled Petsontel, AFT Local #4402,

P a q_ [, gkt & B
Yhigsinifiw Bryah, CEE, CICA
.'Scn‘.qr Aszociate Dit‘c;le'. AFT Finanece Office

G Martha Taylor, Treasurer, Jackson Federation of Teachers Faraprofessionals
School Related Personnel
Tanya Comell, D¥rector, AFT Southern Regional Oflice
Tiah Olshefski, 8r, Assistant to the Secretary -Treasurer, APT Seactary-Treasurer
Office
Slacey B, Johnson, Chlef Finencial Officer, AFT Secretary-Treasurer Office
Angie Thompson, Associate Director, Confidential, ATT Legal Depariment

16
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Jackson Federstlen of Teachers/Paraprofessionals School Related Parsoniel
Statement of Financlal Pogllion — Modied Cash Basis
Juns 39, 2049, 2008 anc 2017

2074 2018 2047
ASSETS Tatal Telal Toral

Cument Azgals

Casl (5,585) 7027 17,9687

Cfficera Aczounts Receivabla 13823 6621 {224)

Securly Deposii 2750 2,730 2,750
Tetal Currert fassts _ 10478 1,744 20,287

Plant Assels, Cost 10,789 10,780 10,789

Flant Aszets, Accumulated Depreslation {5,868} i BEO) {7 56E)
Totzl Plant Assets, Net 520 1,020 2,920
Tatal Asszets 198 3,564 23317
LIABILITIES

Currsnl Lissililles

Aocounts Payable 3,380 4,804 G2d)
Total Currani Llzallitles 3,580 4,804 (524)
Tolal Liakilities - 3380 4 504 (G24)
MET ASEETE

Unrestrieted: Unallocated 7 0es (1,240} 2102

Unresiieted: Allocated 420 - e . 257
Toial Met Assets aoa {1,240 ohB
“otal Lighlllies & Met Assals 11 3E8 3884 ZE3lW

fofes io the financlal slalements ars an Inlegral pat of inls statzment.
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Jackeor Fadaretion of Tnscnars/Paraprofesalarals Sehas) Relatad Parzanns|
Statemanl of Shanges in Nal Asseis — Madil ed S4eh Basie
June 30, 2018, 2018 and 2017

Ghatdss 1 Untastretad M2t Asseis 205 2016 2mT
Tetal T aal Total
Unszsinttyd Reveliss snd SUnpel o %o a
fMamberstlp Ouzs and Assessrrants 2E0, 1534 307142 a4 60d
AFT Assletant 185,254 1AE G48 24 ME
AFT Rel2asa Tima - Prasicdant 85,097 GEIVER & 534
Afflates Relmburserent E,600 i s058
Intaress Inéoma o o 3
Migczllaneots Incore V26 - HAE5 TE3
Tatal Unrssiticier] Revenues & Suppor 518,211 __Ei5Ba4 554 64a
Dmanses =nd Lossss:
Payriznts ta Aflliates 166,408 204 BT 233500
Offisars Salerles AT, 400 70571 70,565
OMhar Siaff Salarles 0a 168 128,589 407 301
Cortihuiions - 0Tk 7,265 718 [rde
CHhel Banefs 210538 11,142 25,872
Payrall Taxes 12,135 15341 13 285
Wiokars Comoensatlan lnsursnoe 7,075 1,836 3831
Prafossinral Fees 16,076 29,455 32653
Oflice Exparses 31,803 5835 54,004
CecLEancy 41,748 e e0E 25,032
Adverlisamert 1200 a 1,780
Dearsaiation 1000 1,000 5tsa
Daorfsreness, Convadtions end Mealings 14 083 52 142 27 43
Stzif Expaness 20,164 50 4@ 16,553
Gensral Member Sarvices 16,930 pein B 51 22 534
Re ocatior Expenses - Offics a o it
Interzsl & Penglies a2 720 51
Wizoellarcols 3320 A 470 . §p@a
Trt=l Expenses and Lossss T E(8,953 B0 046 SL2024
Tota' Oparaiing Expensas and Losses Mg 953 81,048 O, 124
Mel Increass (Desrease) fram Cperalinns 7,258 r2a, ia ) (BT AT
Mai Azeats, Begining, Previously Slaled (1,2407 23,844 a1Eag
Mt fesets, Erd of Veer ~ e T nEg 23,641

Metas ta tre finsnoial sketements arz en inlscrdl part of this statement.
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JACKEON FLOLIATION OF TRACHERS/PARAPKOFESSIONALY SCHOOL RECATED PLRSONNEL

TOGAT, 4402
NOTLES 1D FINAN CLAL STATENMENTS
Agof Tuie 30, 2009, 201 T and 2017

Neje | - Rigniffeanl Acentnting Policieg

lrte 2

Basis pl Accvunling

The Jackson Foderation ol Teactiers/Paraprofessionals Schouf Relaled Personnsl's
polivy is wo prepare ils mancial Ataverments onthe modlficd cash bazis ot accapnting,
Themnrdilied cash basis s 5 method tatcon i bioes slements of the two ilajor
boolklkesping practices; cash sud acernpl sccunnting, The modified cash busts
veoards ahorc-remm ttems when cash Ievols changoe (the eash bazis) and records
Tongnt=teer balanes shect itenis with acaroals frhe acemel basls). W the vasl
bagls, nearly all elementes of the lueome staiemsn ace reporded using the cash basiy
ard wit the aecrual basis, fited dseews and long- (e debic are recaeded on tho
Lilatee sheat and deopreciation and amortization gre einnled v tha licome
sluternent, Accardingly, s arcompenviog Aomaelad £lgemenls are nol inlended o
predent the Arartelal posifion ead chanpes in necassis inrontoridty with generally
srcepled sccouning policles,

Besis of Presentacion

Fioannial suatement prezentation follows the recommendaions ul e Finaoeial
Avgunting Stesdards Boad bl Stareseccol Ploancil Avcannting Standards
[SEAS) Wa. 117, Tinancial Statement of Not-Fa-Prafit Olmanizations, Under SPAS
N LL7, the Toed is required 1o report Infarimation regadingits finanelal posidon
and aciiviiey acoordiog W theoe classes of uel dssels) wnieitrioted net asseis,
temmporarily restrigtad v Rs=0f3, and prrmaneTiy vestrinted nel assals.

ligome Tax

Tlie urgariization 1a 2 got=for-aiil orgenization that is eempl Eom buth lederal
zad saale income s ailer fanrinn S0 (C) (3) ofthe lilernsl Revenue Cods,

Properly and Rguinment

Bropermvand equipment are #ied al cose, Deprecialonand amarization are
complial 1Eing tha steaighe-line fnethnd over e estimerol ive oftlie celored

HEA LI

Opetadng Lease Cotmniimeiits

(n Repeemboe 0, 2016, the Organization signed wi opeaing legse lor 63 months,
pEpiTin o | anlary A9, 2022, Basamonthiyvenr is approdwiateli $33,000, Olfice

et al cxponses for 2015, 2008 ard 2017 wers @ pp fosdinelehy 83002650, 2 40,250 and
§42 552 respertivalp,
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Jackson Federaotion of Teachers/Paranrofessionals School

Related Personnel (JEFT/PSRP) Credit Card Folicy

The Jackson Pederation of Teachers/Paraprolessionals School Re'aled Persommel may 1881 a
Local’s credit card fo vertaim employecs for use in their jabs at the sole dizgretion of the
TFT/PERT Executive Board. This pelicy sats oni the aceeptable and vnacespiable uses of such
ciedit cards.

o Use of comrpany-issucd credit cards is a privilege that [FT/PSRF may
wilhdvavy at any bne, with e without catise. Upan an anplayee's
fermination/resignation of employrment at JH1/PSRP, all cards musl be
returned to the Local,

o Theemployee in possecsion of the Local's credit cavd in solely responsib=
for all plachises on (e card and for ensuing thal e casd is npt uged hy
unauihorzed personnel, Card numbers should net be distvibuted wid soved
art ouline aoconits,

@ Any eradii card JTT/PSRE issucs to an employes musthe used tor spproved
business puzposes only, Employess willvsueh credif carls shall nol nse the
for any non-buginess plmpogey, Norbusiness plrebuses e considered dny
purchases that are nod Tor the benatit of JE1/PSEE,

¢ Businsss-related cxpenses, which includs aivfnre fand lodetne, and parking
while on JET/ERRE spproved Businsss travel, may be pachased on the
Loeal's credit cazd as long as (hege purchases aue consislant with this policy

o Any business-releted pirehases exeluding aiviare, foad lodging, awd parking
mnsl be wppoyed belme puchase, The enployce mast submit the purchess
request 1 wiitlue aad receive gpproval in wiiling before making the pureliasc
The emplovee should adeeh & copy of the purehizss approyval to the recerpl and
submit them tnpeiher wher sulmitting the momhly Moo Report,
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o 1lie employec n possession of fhe credil card is respomsible For recsiving,
printing, and retaining all recelpts related to purchases made on the company

oredil ened, All reecipts must be itemized,

o [eceipts teed to be lisled on the JFT/PSRE Tupense Report. All receipts
shiould be labelad with & deseription of what the purchase was for 1o ensure
proper accounting ol the purchase. Any reesipts for medls or enlertaimment
must be altached to a peper (hal indicates the names of Al persons attending
ths meal or entertainment and the business purpase of such svent,

e Il'eny employee nses & company eredit card for a persunal purchase in
violation of this pulicy, the cost of such purchase(s) will be considered un
advance of {fidure wages pryable fo that cmplayee and will be deducted in fill
from the employec’s next paycheck, Any remainiog balimee will be deducted
(fom subsequent payehecks untl the wage advanee is paidin fall.

o IFany einployes uses the Local’s eredit eand for a nom bugivieds puichase thal
daes wol nelude airfire, foad lodeing, and parking has not begn appraved by
the Tixeeuiive Foard, the eost of sueh purchase(s) will be the financial
responsibility of that cmployes, The empluyes will be expected o reimburse
IFT/PRRP via deduckions [rom payment witll the unsitbetized amonar (s ped
peo il b

e T poliey will vemein in olfect as long as the smiployes has a credit card
izsted by the Toeal o il & now policy bas been instinted speaifieally
indieating that it is intendad w be a roplacoment of this polics,
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Policy Acknowledgment

| acknowledge that I have received & Loeal erodil card. T hiave heen provided with and read the
local credit card policy, and I understand that T ain responsible fir complying with the policy
rules. T undesstand that violation of sueh policy may resull in conscquences, including
cancellation of my card,

I further acknowledge that 1 understand that if [ male any porsonid purehases i violabon of this
policy, the smounl of such purchases 15 an advance ol fulure wages payable to me, that
JET/PSEP may deduct that amount from my next paycheck, and that if there is a balance
remiaining after such deduction, NVL/PSRP may deduct the balance of the wage adyance from
my [ulure payehecks until the amount pald in full,

[ further agree that if T make any non-business transactions in vielation of (e policy m question,
1 atn financially responsible lor any sueh expensed sud geree 1o rimburse ITT/PSRP via wage
deducnng witil the unauthorized amounts paid in fizll or by dirsd payment of such expenses (o
the Loeal. Wage deduclions will be in the amount of tha unauthozed parchase(s).

Signature of Employes Lyato

Printed Name

Signatiure of JITTSRT Board Represantative Tiaie

'rintod Mane
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