
Hon Grant Robertson tough 4
or WatingtonCerra CHR

Daputy Prima ister 2]Mtrof anc 4
Nitesor sucNarfor Spr maPacrentionNeerfor Racin

~2 JUN 201
Phil Pennington
RNZ
Phil Pennington@mz.co.nz

Dear Phil

Thank you for your Official Information Act request, received on 5 May 2021. You
requested:

Asper p182 of the 20210070 OIA release which gives Treasury advice as ‘we
recommend the Tiwai Group Ministers ... consider proactively releasing their key
correspondence with Rio Tinto’, | request release in fully searchable format of all
this key correspondence (or a link to where it has been proactively released.

Information being released

Please find enclosed the following documents:

[wom[Date osument Desorption ection
20 August 2020 | Letter to Hon Grant Robertson and Hon | Release in fulOr. Megan Woods

[2 [21 Auoust2020 | Lotro At Baron Release nfl
[5 [27 upon 2020 | tert ister woos Rolesso nfl
[4 [14 October 2020 | Ltterto Minster Robertson Release nol
[5 [November 2020 | Lotorto Miniter Raporsan Release nol
[6 [12 November 2020 | LotertoA Barrios

2 December 2020 Letter to Antrow Horvat
[| # December 2020 | Lotter to Mister Robertson Release nul

75 December 2020_| LtertoA Barios
18 December 2020| Loterto inser Robertson
18 February 2021 | Lotter to inter Robertson Release nul
SMarch 2021 | LettertoAf Barios Rolosse nul
31 March 2021 Letter to Minister Robertson Release in part

I have decided to release the relevant parts of the documents listed above, subject to
information being withheld under one or more of the following sections of the Official
Information Act, as applicable:

. personal contact details of officials, under section 9(2)(a) — to protect the privacy
of natural persons, including that of deceased natural persons,

Privat Bag 18041. Paramant Buiding,Welingion 6160, Now Zealand
1644878703 | probonson@minsersgounz | beshivagonnz



+ commercially sensitive information, under section 9(2)(b)(i) to protect the
commercial position of the person who supplied the information, or who is the
subject of the information, and

«confidential information, under section 9(2)() ~ to enable the Crown to negotiate
without prejudice or disadvantage.

In making my decision, | have considered the public interest considerations in section
9(1) of the Official Information Act.

Regarding the reference in Rio Tinto's letter of 18 December 2020 to “Transpower's
calculated stand-alone charge of $20 milion per annum’, it is important to note the
charge referred 10 was only Transpower's very preliminary and high level view of
possible, but not necessarily lily, costs of service and, in Transpower's view, did not
provide a reliable basis on which any decisions should be made regarding the smeller's
future or whata prudent discount might be or how it might be calculated, assuming that
a prudent discount policy in a similar form is even adopted or implemented by the
Electricity Authority at some future date.

In particular, Transpower noted when it provided the information to NZAS in response to
an OIA request that:
«+ only the interconnection part of NZAS's transmission charges were considered (i.e.

connection and energy charges were not included);
«some simplified engineering assumptions were made to exclude assets north of a

given point where energy is not expected to flow in the reverse direction shoulddemand, generation or a dry year modify normal conditions; and
+ the calculations contained some simplified assumptions regarding WACC and the

share of load taken by NZAS.
This reply addresses the information you requested. You have the right to ask the
Ombudsman to investigate and review my decision.

Yours sincerely

Hon Grant Robertson
Minister of Finance
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Rio Tinto
RioTinto 400-1190, avenue des Canadiens-de-Montréal

Montréal (Québec) HIB 03
T. sm
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20 August 2020
Hon Grant Robertson, Minister of Finance
Hon Dr. Megan Woods, Minster of Energy and Resources
Private Bag 16041
Parlament Buildings
Welinglon 6160 New Zealand
Dear Ministers Roberson and Woods:
Thank you for meating with us (via Zoom) on 24 July._AL hat meeting we esabished a shared dese to
ensure tho communi of Soutiand and our team at Tai Pont should have certainty about te ming of
he closureofTai Point inorder to pian fo the fuure. We agreed tht this was a matter of urgency and
at wo shoud work together to ensure the smetler can Kap contibutng to the Southland and naonal
conamies over a longerfou- year period This weak we also met wih the Southland Mayoral Forum and
Chamber of Commerce and agai ti anger xi for the smelter fs lso thir stong preference {0 enable
heir community to make a more measured transition
uringourmeeting with you we discussed the possibiles of achieving your preference ofa lower smeler
exit overa number of years as opposed to ou curent plan to wind down the operation rom August 2021
when the curtent contract wit Neridan Energy terminates. As we discussed, in order to achieve this
abjecive, the Trial Point smeller needs both a more compeiive energy price rom MeridianEnergy and a
fair and commensurate fixed pricefor energyransmissionhataccuratelyreflects thetransmissionservices
the smelter receives. f these two factors can be addressed. the smelter can remain operating at nar full
capacy for the next four yearso more, securing current employment evels and continuing to supply low
Carbon aluminum to customers nNew Zealand and abroad.
1 appreciste thatthe Goverment now coping ith the resurgence of Covid 19 Auckland and has had
10 postpone the ganeral section. We commend you for the extraordinaryslapsyou have taken o keep
people safe. However, 0 prods the certainty we agreed was necessary, we need to move with mare.
Gelberste speed. To date we have ony received a request fo detaled infomation from the Minsty of
Business Inovation and Employment, which we provided Immediately in earlyAugust. We have nt heard
rom officals since that time.
Ourteam was heartened to har your public comment ast week that Treasury's Economical Significant
Business Unti engaged on the Tal Pont maior snd our ea is ready {0 engage wih them as soon as
possible, however to date we have at heard fom this team.
Ministers, | appreciate the extraordinary circumstances hat we are in due t the COVID pandemic but as
agreed on our cal, we owe 10 the worklorce at Twa Point and the greater Soutrand communityfo work
{award improving the compative positonofthe smal ora longer periodof ime than our currentplan fo
oso next August. IL posibletoaddress the transmission cost, we shoud come 0 agreement Quy.
Fits not then we should make tha clear o all stakeholders sotheycan make pans according
wou ie to have another meeting in tha next few days to assess progress. Please let me know if

possible.
Yours sincera,
mes
fere
ESS

ABarrios
Chief executive, Aminium
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Friday, 21 August 2020

Commercial in Confidence
irl arios
Cie ecutive, Auminiom
FoTinto
70 50x 1665 Wellington 140
New Zealand

By email: 58216);

Dear ir Bros
Thar you for meeting with the Minster of Finance and myselfon24uytodiscus ioTio’ recent
announcement ha plans cos th New Zealand Aluminium Smelter (24S) n August 2021. The

priority of the Government respons th resurgence of Covid19 in Nw Zealand ha ed fo an
navaabl delay in my ep 10 you
Atthe meeting younicated that Ro Tito were wiling to consider a lengthier exit pathway fo N2AS,
wer ble secure an acceptable delvered electricity price. 1 understand tht Fo Tinto ha come toon
understanding with Meridian Energy, which woud have th smeltr continue to aperat or aperiodof
four yeas | understand the remaining suefor the smelter he cot of wansision
1am aware that the smehesly receivea reduction in transmis prices trough he Elecicythors Tansision Pricing Methodology (TPM) process. | mals asd tha there world bo
benefit ofan extended closure timeframe, many of which were denied at the March 2020 workshop
thatthe MinistryofBusiness, Innovation and Employment (MBI) hld with NZAS and indus participants.

AsMinisterofEnergy and Resources, believe thre s met in the Government and Rio Tito (onbehalfof
NaS) continuing o scuss 3 potential agreement, under which Ro Tinto and NZAS would age t hve.
managed dosurof the smelteratTol Pont. ar therfore interested in continuing our discussions and
Intend to engage with Transpower and Shareholding Ministers onthe nest steps.
in agreement may include an accelerationof he deve ofan agreed flprc fo lett
transmission ta NZAS, Rio Tinta commited to options including
1. Continuing to operate the smelter for a defined period (e.g. 4 years) from August 2020.
2. Sharing with Government th dtall of is plans for decommissioningheNZAS se, and the cea

of contaminants on and of the sit and te remediation work, a 50a racicale, ut 1 ter
han arch 2021,

3. Agreeing to maintain an agreed level of employment before the agreed closure date, unless the
Government and Rio Tinto sare ta ltmative phase approach to managing the ext pathway.
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4. Actively working with the governmenton along arm economic development forthesite and ts
future,

1 popes that officials work ith your tear begin drafting a HeadsofAgreement, which wouldset out
the igh evel ers ofout atangement. wil continue to engage with Transpows and Shareholding
Ministers nthe comingweeks about the steps hat would be required to enable an agreement 0 be
eached and confirmedb the Government. However, workingtowardsanyagreament on transmission
costs wil requira Cabinet decision. Cabine is iting infrequently during the prelection period and
prioitiing our Covi-A9 resurgence response. Accordingly wll nobe able t seek Cabinet's authority and
mandate uni afer the lection on 17th October
oak forwardtoyour response

Yours sincerely

A
‘ A\

Y aA \

Hon. DrMegan Woods
Minister ofEnrgy and Resources
pe
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27 August 2020
Hon Dr. Megan Woods, Minister of Energy and Resources
Private Bag 18041
Partament Buidings
Welingion 6160New Zealand

Dear Minster Woods,
Thank you for you eterof 21 August which crossed pathswith my letterof 20 August. | would ike to
again acknowadge he extraordinary oft made by your Goverment n deaing Wh a resurgence of
Cové-19 and the delays this has caused. We aro graefl fo the Goverments efor to keep our
employees ees and customers n New Zealand safe
However,wear isoconsciousof he amendous tress andpressurethat uremployees and commurly
ate facing dueto uncertainty ver NZAS' ure. At our 24 July meeting, we alcommitedtoafour.neek
imeframetoprovide NZAS employees andin Souhand community wi certain.
Assuch,wewere somevhat surprised hat you ater ndcaes ha laryona fai transmission price wil
onlybeprovidedtowardendofyear. 1 fs ou view tatweneedto reachmore specifictermson
ansmissio costasa materof urgency. Clary on transmission he ynchn 0.8 mutually benfical
extension agreement ha ensures hatNew Zeaiand remainsaproducer of ow carbon aluminumandthat
{acitates ong em energy planninginNew Zealand.
Wis worth notinghatwehave exchangedviews ith Meridian in goo faith, howeverwehavenotfnalzed
ems for a four-year power agreement as referenced in your er, Whie a four-year ime frame fs
preferablefo ll akehalders, ourabit 1 make that commiment 5 dependent on understanding all of
he operatingcostfor NZAS beyond 2021.

Basedon the meetingyouefe on March2020htransmission information is avaiable andthe work 0
determineafair chargefor ransmissionto NZAS has been competed We are commited 0workingwith
Jour team10achieve a HeadsofAgreement within he nextwoweeks. This includes Rio Tino making
Turner commiments provide thre sclartyovera far Ted pric fr secicty Uansmisson. We have
ready madecontactwih your team 0expedite these discussions.
Wh your support and commitmentotisprocess and timeframe, togetherwecan provide muchneeded
cotainy to the NZAS workforce and commniy. We are commited fo working quickly so that te
‘agreement coudbebroughtto Catinet Ministers before pafamentissoveson6Seplember.
Pleaseetmeknowifyouwould ke todiscuss theseissueson th phone, | am at your disposal fora cal.
Yous sincerely,

[rasa
Eee
ABarrios
Chief excutive, Amino

CC: MinsterRobertson
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Rio Tito
RioTinto PO Box 1685Wetington 6140

New Zealand
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14 October 2020

Hon Grant Rabertson, Minister of Finance
Labour
Freepost Parliament
Private Bag 18888
Poriament Buidngs
Welington 6160

Dear Minister Robertson,
1 ope this finds you well. | commend you and the government on your progress in combating
the COVID-19 virus and keeping New Zealand safe.
In our last meeting on 11 September, you gave officials a clear direction to work wilh our
negotiating tea to joint develop a crat Hoads of Agreement (HOA) by the end of October in
order for Rio Tinto 0 progress f through our internal processes in time for @ new government to
approve upon formationof Cabinet.
In her etterof21 August 2020, Minster Woods afimed that twas the Government's preference
for the Tiwai Point smeler to operate. beyond August 2021. This letter also outined the
Govemments intrest in how the site decommissioning and remediation would be approached,
he levelof employment during thi period and how Ro Tinto would work with youon a lnglem
plnfo the flure of the ste.
1amwringtoexpress concern that subsequent talks have no been focused on the broad outine
of the mutual obigalions in a HOA but rather on information callecion fom Rio Tinto. Some of
the informalion being sought has not yet been developed as our closure planning process has
just begun and other parts are commercially sensitive. Our team has now provided wen
tesponses with supporting material 0 the request for information document, as wel as two
iterations ofthe draft HOA, but is yet o receive any witen feedback or a counter. Fialy, the
Treasury team has not yet provided a clear indication about how a fixed and far ransmission
chargewould be delivered and has no mandate to discuss what might be an appropriate charge.
“This 5 pivotal requirement or the HOA to be considered by Rio Tinto

Writewe recognize thatyourofficals want information toensurethat he interestsofNewZealand
are protected i terms of closure planning and environmental protection, we need fo proiize all
aspects required to reach an agreement. | know thisis very busy ime. but | would ask that you
intervene to make sure thatwe meet the goals and schedule we agreed on 11 September.
Urgency is required for wo reasons that should olivate both Rio Tinto and the Government of
New Zealand. First, our worklorce and the local community need certainty to plan thei
future. Secondly, we wil need to begin implementing our wind down plan in early 2021, absent
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an agreed HOA that provides a basis for operating beyond August 2021. | would also note that
we are currently heading into “negotiation season for future metal sales with our customers.
NZAS's customers are understandably nervous and considering future supply options, and we
‘expect our competitors 10 take advantage of this. We are genuinely concerned that NZAS is at
risk of losing key customers f we cannot provide them with a longer supply outlook in November.

We appreciated the contact with the Chief Executiveof the Treasury and her assurance to Kellie
Parker that a raft HOA wil be delivered by the end of October, however we are concerned as to
whether this is possible without more significant engagement between our teams. In order to meet
the objectives set at our 11Septembermesting, we both need to pushour teams to move at pace.

‘Thank you again for considering this request, | am at your disposal if you would like to discuss
developments.

Yours sincerely,
ST———

Alf Barrios
Chief Executive
Aluminium

Pasozer2
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believe that now is the time for us to ty to work out final details at our level so that Cabinet
an consider the HOA at fs meeting on 16 November. Ifwe do not meet the timing goals
that we had previously agreed, the uncertainty for our customers, employees and the
‘Southland community will continue to escalate. We must honour our commitment to provide
the people that work at Tiwai Point with certainty before Christmas.

“The current uncertainty is leading some of our key personnel to understandably consider
options for other employment and we have seen some team members leave the business in
recent months. This in tun i leading to operational performance issues due to reduced
expertise at site. Asyou may know, we had an urgent stabilty issue in the smelter this week
that jeopardized ongoing safe operation. These performance issues create unacceptable:
risk to safe operation and could force us partially curtail operations by end of year.

1 suggest we meet as soon s possible to bridge outstanding issues and make every effort to
come to agreement on a positive outcome.

“Thank you for your ongoing support of the Tiwal Point smelter and the people that work
there. On behalf of my colleagues in New Zealand, we wish your Government al the best as
it navigatesa historically challenging period i time.

Yours sincerely.
POOL ii

Af Barros
Chief Executive

Page20f2
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12 November 2020

Alf Barrios.
Chief Executive
Rio Tinto
stor w

Dear Alf

Thank you for your letter of 6 November 2020. | appreciate your stated aspirations for Rio
Tinto's Twai Point Aluminium Smelter and your engagement wih officials to achieve a
wansiton period beyond August 2021.

The appropriate way to progress these discussions continues to be through the Crown's
negotiating eam, led by Maureena van der Lem at the Treasury. | have instructed my officials
to progress negotiations and they keep me, and other Ministers well updated.

1 can assure you the Government remains committedoreaching an agreementwhere good
outcome that takes a holistic approach to an extension of operationsatthesiteofbetween 3
105 years, and a managed and safe exit canbeachieved.

The Government is commited to supporting the Southland economy now and in the future,
andweare committedto ensuring an appropriate, localy-fed transition for Southland. We also
Must, as stewards of the land, ensure appropriate remediation of the Twa site, preventing
any scenario that would see toxic waste not appropriately dealt with and the landscape let in
an’ undesirable state. | sirongly encourage Rio Tinto to consider what substantive
environmental remediation commitments it can make, beyond process commitments which,
while useful, do not determine outcomes and therefore provide limited comfort o the Crown.

AS you know we are very much aware of your request regarding transmission pricing
Notwithstanding the further work needed to reach a holistic agreement including appropriate
remediation commitments, | believe a mutually acceptable transition package is achievable.

In response to your concerns regarding the timeframe, | recognise the urgencyof discussions,
however | would ie to reiterate tha the deadline for Gabinet consideration was always post-
election at the end of November 2020. This was made clear in our meeting of 11 September.
1 understand from our offical that Rio Tinto has felt unable to share some information with
the negotiating team, which has delayed the process. Despite tis, progress has continued to
be made. With your co-operation and a mutual adherence to timeframes os well as the
commitment of both partes, your end of year deadline appears achievable

rite Bag 1041, Pvtamon ings. WeBegion 160 Now Zona
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While my strong preference is o give the peopleof Southland certainty as soon as possible,
we must also undertake a robust process; the way to expedite this is to continue the
constructive work underway with officials. To help achieve this, | have asked my officials to
provide your negotiating team with an update after Cabinet meets on Monday 16 November
2020 and | hope Rio Tinto then feels able to recommence discussions including what
commitments you can make to enable a holistic agreement

1 sincerely believe that with your commitment to achieving appropriate environmental
remediation, this work can be concludedbythe endof the yea.

Yours sincerely

Hon Grant Robertson
Deputy Prime Minister

Ce: Hon Dr Megan Woods
Hon David Parker
Rt Hon Jacinda Ardem
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2 December 2020
NZAS Director
Andrew Horvat
aio

Dear Andrew,
1 am wring to you regarding th proposed extensionofthe operation ofthe Tia smelter.
1 am pleased to hear that oi respective negotiating teams are making progress and have
identified some mutually acceptable common ground. That said, | am aware that there are
Some significant differences that are yet o be resolved. We remain commited to reaching a
Mutual beneficial agreement
From our perspective, | wanted to ensure that you fully understand the importance the New
Zealand Governmentspacingonenvironmental remediation. | understand tha hs has been
conveyed 0 your negotiating team.
1am confident tht th directors, the auditors and the shareholdersofNewZealand Aluminium
Smelers Limited fuly understand thei egal duties and obligations and the expectations of
the broader Southiand community in relation to closure and remediation, and wil have
appropriate measures in place to mest ther n fl
Regardless of any extension to the operation of the smelter, a considerable amount of
remediation and rehabitaton work il need to be undertaken to deal wih exsing
environmental issues. The 2010 fnancil statements for NZAS includes a provision for close
Gown and restoration costsof$294
Because the issue is important, the New Zealand Government would very much Ike (0
understand the basis onwhich hat provision has been calculated, and receive assurance fiom
You thal you think that provision is adequate fo cover the costs of remediation and
rehabilitating the smelter site once operations cease.

Hook forward to the successful conclusionof our negotiating teams’ discussions.
Yours sincerely,

Hon Grant Rabertson
Winistorof Finance
Ce: HonDr Megan Woods, Ministerof Energy and Resources

Hon David Parker, Minister for the Environment

vB18011 PaarigWenn000 NewZar
“GASBITBI0S 1 pobanssoamnsorsgotns | bosbvagotns
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Rio Tinto.
{LIM 400-1190, avenue des Canadiens-de- Montréal
ali Montréal (Québec) H3B OES
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4 December 2020

Hon. Grant Robertson
Deputy Prime Minister and Minister of Finance
Labour Party
Freepost Parliament
Private Bag 168 888
Parliament Buildings
Wellington 6160
By email: GrantRoberison@parliamentgovtnz
Dear Deputy Prime Minister,

Further to our previous meetings and correspondence. and more recently your letter of 2
December2020 sentby email o Rio Tinto personnel who are directors of New Zealand Aluminium
Smelters Limited (NZAS), | wanted to respond on behalf of Rio Tinto and Messrs Horvat, Prest
and Hamilton. | understand that our partner in NZAS, Sumitomo Chemical Company. wil also
respond 0 your eter to thei representatives on the NZAS board

Rio Tinto takes its operating and closure responsbilfes very seriously. As you are aware, the
closure planning process currently underway, including the planningfor the wind-down of smelter
operations from August next year, is expressly designed to address all legal requirements and
optimise al possible opportunites for rehabiitation and repurposing of the steconsistentwith the
law andRioTinio's ciosurestandard. As my team has shared with your officials, we have many
examples of “best of industry” closure outcomes around the globe. An integral part of our
‘comprehensive closure planning willbe an extensive engagementwith the Southland community,
and Ngai Tahu.

In relation to the provision in the NZAS accounts, the provision is an estimate of the cost (at the
31 December 2019 balance date) of closureofthe smelter and rehabiltationof the smelter site,
based on numerous assumpions which have an inherent uncertainty. While the approach in
developing this provision was consistent with financial reporting standards and legal
requirements, tis now an historical best estimate, which will be further revised as the context is
reviewed and closure planning is more fully understood.

My team has made it lear o officals thatthe final cost of closure and remediation could alter
materially depending on a number of factors. There are many options to be considered for
remediation (of repurposing) of the smelter ste which could affect the fina level of expenditure.
Itis only afte the detailed closure study planning process is complete that there will be a more.
‘accurate pictureof the relevant remediation (of repurposing) options, and theircosts. Importantly,
the provision in the NZAS financial statements. does ot take account of the. potential for
repurposing the smelter site (which we understand is an oulcome the goverment s interested
in, forthe benefit of Southland and the New Zealand economy overall
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We are commited to working collaboratively with the goverment to understand the closure and
remediation options and the development and implementation of plans for dealing with waste
material at the sie. We hope we can continue {o buid a collaborative relationship with officials fo
plan for eventual closure or repurposingof the sie.

In regard to our jointeffortsto provide certainty to the Southland communi through a mutually
beneficial agreement, i is now clear from the government's most recent change in position that
the engagement with the government team will not be able to meet our agreed target date. The
governments requirements and demands regarding remediation have been put forward without
any clearofferof transmission pricing relief, which we had previously agreed was to be part of a
Heads of Agreement and the goverment had publicly indicated was an acceptable way fo
improve the compelitiveness of the Tiwai Point setter.

The Labour Party Fact Shest? released in September indicatedit would: Work with Rio Tinto and
Transpowerto roach a air price for transmissioncostsovertheextended closure period, olessen
the impact onpowerpricesforotherconsumers.

The Fact Sheet also stated that negotiations with Rio Tinto would ‘be focused on establishing a
fair price for the transmission costs paid to Transpowerbythe Aluminium Smelter”

Unfortunately, a far transmission price has apparently been replaced with anofferof a subsidy
payment from the government. As | have indicated to you on a number of occasions, the NZAS.
partners do not wanta subsidy.

Given this change in position, | regret that| do not see this engagement providing a way for us to
meet our mutual commitment to Twal Point workers and the people of Southland to provide
certainty by Christmas. If so, there s ite value for the negoliation teams to continue to meet fo
find a comprehensive Heads of Agreement that satisfies al partes’ concerns.

Rio Tinto and it partners in NZAS will consider our options given thefailureto reach agreement
with the government and see what we can do to provide some level of certainty to the people that
work at Tiwai Point and the Southland Community.

While we regret we have not been able to find a mutualy satisfactory way to secure the
competitive position of the Thwai Point smelter, we are committed to supporiing the Southland
economy to transition to a post Tai future and a collaborative and transparent process for
planning for closure of repurposing of the site.

1 will keep you apprised of the decisions made by the NZAS partners and as always remain
available to discuss these matters.

Yours sincerely,
sayy

Alf Barros
Chief Executive

tpsIv labour org nzrelease-a-locally ed-transion-for-soutriand

Pagezer2
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15 December 2020
AfBarios
Chief Executive
Rio Tinto Aluminiumwh HE

Dear AT,
Onbehalfof my colleagues, thank you for meeting with us on 14 December 2020. We share
your commitment to finding a mutually agreeable way forward to extend the Tiwai Point
Shumiium smelters operation {0 chiove a managed oxi and tansiion for Southand.
1 am pleased thal our negotiating teams have reachad agreementin principeo the tenure of
a potential extension of operations and the agreed workforce level required to continue
operations for the duration of the agreement.
swe discussed, gaining certainty about how the sie wil be remediaed is very important fotheNew Zealand Government. We acknowledge that a reduction the smelter’ transmission
charges i a priory for New Zealand Aluminium Smellrs Limited (NZAS). Tis eter sels out
our proposalfoth remediation and transmission commitments for both partest secure a
mutually acceptable extension o the smear’ operations
Regardless of how the smeltar sit is used i the future, addressing th toxic contaminants on
site including the spent cathode lining and the contaminants present in the unlined landfill and
undemeath pot ines, is  botiom line for the Crown. This fs absolutly crcl for he
intergoneratinal wellzeng of the Southland community and the enronment, particularly
given the climate change and coastal erosion risks faced by the site. It is also a matter of
‘critical importance for mana whenua.

We expect that he sit will be remedied in a manner, and fo standards, which wil leave the
buildings and land, including soil, sediment, ground water, coastal water and fresh water, in a
‘state where it will not cause short or long-term environmental harmora risk to the health ofany person.
We wero encouraged to hear that you have aready started your closure process, including
engaging consulans 0 undertake. environmental samping and testing. Thank you for
commiting lo share the outcomes of ts sampling and testing wih us —we look forward 10
ecehing both a description ofhe ste Investigation and th results
Therefore, to achieve a managed exit for the smelter and in consideration of our respectiveinorest, ine New Zealand Government wl provide a Transmission Transiton payment toNZAS of 90 “This payment would sat fom January 2021 uni Docamber
2024 to aign with the tenure of Merkdan's offer1o NZAS ora revised lecricy contact S40)
wai NZAS's transmission charges would continue to be allocated usingine Transmission Pricing Methodology.
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Alongside thi, as partof the veral agreement, NZAS wil commit th folowing:

+ Undertake a robust closure planning process which includes partnering wih Ngai Tahu
and key stakeholders (0 enti issues, design processes and develop soluions

+ Remove al spent cathode lining and contaminated soll under pot nes, o be recycled,
or disposed ol, safely and securely oie in accordance with modern siandards

+ Excavate the smelter’ unined landfil, and ensure all material is either recycled or
eposed of safely and securely ofie, at andl that complies wilh modern standards
2nd 1 not subject fo risks of coastal erosion of ising saa levels.

+ Contin to provide Envionment Southland, the regional authority wil the lead
responsivity for envionmental management, wih ul acess to the si (ncuding to
Underiako semping) in order to undertake iis monitoring and information gathering
obligations.

+ Commit to ensuing that appropriate provision Is made fo postlosure morioring,
mainienance and management of any waste, hazardous substances and conarination
hat may remain on site following closure

Rio Tinto and Sumitomo would be required to be partie to the agreement recording these
ablations, or olnerwis provide 8 guarantee for these commitments.
m0)

We believe the proposals set ou above meet Rio Tno's stated high remediation standards
ha you have emphasised. We trust this proposal provides th basi fo an agreement in
prince 1 be reached before the end of the year o secure an extension 0 the smeler's
operations, Could you please provide a writen response t tho above proposal by 12:00pm
(NZS) Fray 16Docember 2020, ncuding any specific counterofferoulining how you would
dolvr on he Governments remediton requirements

“Tis ambitious timeline is designed to achieve certainly before the end of the yea for the
Southiand community. We lock forward o hearing from you andto reaching agreement for
he extonded operations of the smellr. We shareyour commitment 0 provide certainty to he
Smelter workiorce and to achieve an appropiste managed exit and anionfo the people
of Southland.
Yours ghcerey.

)

Hdprant Rabertson
Deputy Prime Minister
Ge: Hon Dr Megan Woods, Minister of Energy and Resources

Hon David Parker, Minister for the Environment
Rt Hon Jacinda Arder, Prime Minster
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wombat
—moorotevameigen 513a
By email: Grant Robertson@parliament govt.nz.

Doran
Thr you for rteof 5 Dacombor 2020 an for mesg wihus on 4 Decamber, Wo re greeTor vrataetanwin00 sous cor fem. We waloematsony Sotay oeto morspon ot rer crs aAtons or bt pr om bopeoe
tony or day a, ht i aknae ae4Seeman outany 0s Pee 1 poets Lavell opees Olan cob eR.oovate pers Some Crem Company (S50) eo tobe cosysont anosaap aberSvar ate anes Wieew cov wih ot vere

a——Enve oonma———Hing sarod
by SCC.

In toga thespcaspcsofyout, amplead cont cur urlandg of umber ofa rer oon ores me waneot onpooAA ILA rore toon So peovonof Pe eropeeJosephusSimro
We recognize that the transmission power rebate proposalthat you have put forward acknowledges ouropeponooeomar yest Tor pat spare oes ottrotesohoonaryTaraporr ete achmton oka lossmemnmiot ot en pa Tones Po Wag. oo vars
Gscussing wiih you te mechanism by which his would be doerad, and he bass or you proposedSA
S901 reduction on NZAS transmission charges of S50 millon por annum, whe remains 4 args 09 tomosesamma so
Vthroremattin ofthat, can commit gating wih NgTa an oy siskdrsIatTe eran
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Wecan commit oto ensuring appropriate provision is made fo post closure montoring, maintenance and
management of any waste, hazardous substances and contamination that may remain on site folowing
closure.

We could also commit o removing al spent cel lining (SCL), once we have established an in-country
pathway, with your support. AL presen, there is currently no end user for SCL inNew Zealand, following
the closure of the Hoicim cement plant at Westport, $0 removal and processing is a more challenging
component o resolve, asi relies on other countries processing waste generated in NewZealand, whichis
becoming increasingly diffcut. We would seek you assistance n working wih industry o identify other
local opportunities, which we have found to be the most effectivewayof disposing of this product in the
shortest timeframe in other jurisdictions.

We could committo warking with EnvironmentSouthlandand other relevant regulators n relationto closure
planning, including sharing closure planning and related information that is appropriate to share, including
the workof relevantexternalexpertswho wil be undertaking technical componentsoftheclosure planning
onissues such as contamination. Ofcoursewe wil continue to work colaboratively with the regulators on
business as usual processes, as we have done fo the nearly 50 years of our operation al Twi, and can
agr00 plans wih regulators {visi the Trwal Poin ie, within the Imitatonsofwha i acceptable fo NZAS.
‘on whats a ive and potently hazardous operating ste.

In elation 0 the andfil on site, we could commit to ensuing there s no contamination rom the landflnto
the receiving environment. We havecommenceddetailed workto understand the landfito a evel ofdetail
that can property inform options and an appropriate strategy to deliver hat outcome. This wil take nto
‘consideration sea level ises and coastal erosion risks. As thatwork proceeds, tis is anarea we suggest
Would be beneficial to share relevant information, including for example assumptions around climatic
changes and similar.

With regard to your comments in relation to the Emissions Trading Schame, we continue to factor the
current allocation and pice into the economic assessment of the viabilty of NZAS.
On the transmission cost rebate proposal, | would like to continue discussions about the amount of the
febate andhow that correlatesto the amount of transmission infrastucture that Twai Point uses. In our
view, th rebate should becomensurateto a measurementofactual usage.

As you are aware, we are aso progressing discussions with Meridian Energy. | ook forward to our teams
reconnecting to discuss transmission and remediation wih a viewto reaching agreement n January 2021,

ours sincerely and hopingyou have a wel deserved breakoverthe holiday period

Warm regards,

wa

Alf Barros
Chief Executive
Ro Tinto Aluminium

Page 2012
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Rio Tinto
Eb) 400-1160, avenue desCanadiens-ie-Montréal

Moniéal (Quebec) H3B 0E3
TLl

18 February 2021
Hon Grant Robertson
Deputy Prime Minster
Minster of Financo
Pariament Buldings
Welingon 6160
New Zealand
By email: GrantRobertson@oariiamentaovtnz

Dear Deputy Prime Mister,
As you may know, Rio Tinto recently announced changes in our leadership ea. | have been appointed
a8 Rio Tints Gi Commercial Officer and wil be relocating to Singapore, Kelis Parker has been
appointed Chi Executive Australia and ins the Ri Tito Execulve Commitee, and van Vella hs.
been appointed Chief Executive RioTino Aluminium
As Keli and | depart Ro Tino Aluminium andwe celebrate ou fth year of operationatTw Pin, we
‘wantedtotharicyouandyourgovernmentfoyour continued engagementand supportfor tho eama Tal
Poin We are very pleasedfo have secured a dectilyarrangement,which il alowcontinued operation
for anotner four years. We recognize that ns futon was causing anil for the community and is
good that we have agreed on a way forward. Wo remain focussed on securinga fair ansmisson cost or
he mete over the next our years and we wil continue to engage wilh theTreasuryed team in oder to
secure afir outcome
As we have previously otined, RoTint takes fs operating and closure responsiifes very seriously.Ourtoam hassharedwih your ffciasthe many examplsof‘bestof ndusty” closure outcomes delivered
by Ro Tinto around the gabe. An intra part of our comprehensive sure planing wil be ongaing and
extensive engagement with your goverment, the Southland commun, and Ngai Tahu
The team al Trai Point are aso pleased that a soluon hasbeen reached regarding remoof he oes
premix fom the Metura paper mil to. This was a vexing aus or al nvoved and we are glad tat we
Rave found a wey to advance the mater
My successor as Chief Executiveof the Aluminium Group, Ivan Vel, has been with io Tit for 17 years
itingwhich ime he had many ferent cles aroundthe work, mstrecentlyruning our fon rebusiness
in Western Australi on an interim basis. van i looking forward to maintaining the good relationships we
ave established wih you and your Cabinet coleagues over the past year and we know you wil eroyengaging wih him. Wo wil reach out to schecie a meeting to nroduce an 1 he coming weeks as we
progress the leadership ranson
Finally Keli and |want {0 express our pride in th team at Tvl and their commitment o contributing to
New Zealand's economy and staning on the international stage by bringing ki grt and ingenuity to
prodice some of te word's lowest carbon aluminium, a meal ha resolutely amains the metalof ur low.
carbon ture.
Yours sncarely,

At Barios
ChiefExecutive
Rio Tinto Aluminium
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Hon Grant Robertson ¢&
MPforWellington Central i)

NirricsNir orSpon aren

5 March 2021

Af Barrios
Chief Executive
Rio Tintopet

Kia ora All

On behalf of my colleagues Hon Megan Woods and Hon David Parker, wish to thar you for
your continued engagement regarding the future of the Tiwal Point aluminium smelter
Wewere encouraged tolear tha the smelterwould continuet operate untitheendof 2024,
with the acceptance of Merdian's electricity offer. Securing an economic window to extend
the smeler’s operations is a good outcome for the employees of the smelter and the wider
‘Southland communityasit provides both much-needed economic certainty and imeforaJust
Transition. is my expectation that this also provides Rio Tinto with sufficient timeto plan and
ensure that the site s remedied to the standard New Zealand expects.
Regarding your proposal to the Crown negotiating team on 25 January 2021,wewere again
disappointed that your approach did not address the remediation activities and outcomes
which we have repeatedly oulined as a non-negotiable botiom ne for the Crown.
As  outined in my lttr of 15 December 2020, the New Zealand Government is concerned
about the lasting environmental impacts of the smelter's operations. In particular, we are
concerned about how the hazardous Spent Cathode Linings (SCL) will be dealt with, your
plans for adequately addressing the existing unlined landSil. and what contamination may be
present in land and water under the smelter itself. They are serious environmental issues,
potentially exacerbated by rising sea levels. Any fulure agreement wih the New Zealand
Government must adequately address these pressing environmental concerns.

I acknowledge the issues NZAS perceives with the Transmission Pricing Methodology (TPM).
The anticipated changestothe TPM will provide improvements including the Prudent Discount
Policy and tis is the appropriate avenue to address the smelir's ransmission charges.
Throughout negotiations the Crown has requested material information about the
environmentalstateof the site aswel as commitments from Rio Tinto on remediation activities
‘and outcomes. My ofcals have kept me appraisedof developments and tis unfortunate that
NZAS does not have of is not able to share ical site informaion or make environmental
remediation commitments at this time. As a consequence we have allocated $300,000 to
Environment Southland to carry out on-site investigation. We ask that you cooperate with
Environment Southland in thei discharge of their legal duties and rights to investigate.
We understand that your closure planning process is at a nascent stage but are encouraged
0 hear that NZAS' Closure Study is progressing. When this work is further advanced, and

toBag BO Paton Bulg Wor ion 160 No Zsa
164403 1 groberonmiisrsgonne | beoNBgNAL



20210172 Doc 12
Page 200122

material outputs are shared with the Crown, both parties wil be better informed regarding the
environmental state of the ite and the remediation activites that you will undertake.
Oncewe have clarity about the environmental remediation required, and certainty about how
you wil achieve tis, including treatmentofthe SCL and the unlined landfi, we may then be
able to make real progress {owards an agreement. | have instructed my officials to defer
negoliatons unii you are able to make firm environmental commitments regarding the SCL
and andiil

In making this decision | have considered the work we both have to do — NZAS completing its
Closure Study, and the Grown preparingfor Southland's Just Transition when the smelter exits
in 2024.

in the meantime, Crown cffcas ffom the Ministry for the Environment and the Ministry of
Business, Innovation and Employment will continue to engage with NZAS' Closure Study
processes with dual goals: to support a regionally led Just Transiion and to ensure that
remediation requirements are understood and undertaken. The NewZealand governmentil,
in parallel, undertake our own workto bette understand the tate of the smelter ste and the
actions that ae requiredto restore I, including ongoing engagement with local stakeholders.
Finally, thank youfo your etersto Ministers on 18 February 2021. Congratulations on your
promotion to Chief Commercial Officer at Rio Tinto, we look forward to working with your
successor, van Vella, n due course.
Yours sincerely

Fok

Hon Grant Robertson
Deputy Prime Minister
Ge: Hon DrMeganWoods, Minster of Energy and Resources

Hon David Parker, Ministerfor the Environment
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" Rio Tinto
JEG 400-1190, avenue des Canadiens-de-Moniréal

Moniéal (Québec) HIB 063
7: soto
& soar

31 March 2021
Hon Grant Robertson, Minister of Finance.
GranRovertson@paiamentgow
ce
Hon Dr Megan Woods, Miser of Energy and Resources
Hon Davi Parker, Ministerothe Environment
FreepostPariament
Private Bag 18858
Partament Buildings
Welingion 6160
Dear Deputy Prine Minster Roberson,
1 have recent been appointed Chie Executive of Rio Tits Aluminum produc group, akingoverfom
my colieague A Barics. AY and is team have bled me or Rio Tinto's New Zeeland Aluminum
Smeter (AS) is operations, history and recent engagementsvith he Now Zealand Goverment. We.
hank you for your recent eter dated 5 March 2021
The las wo years have been trbuent or he Southiand community, Ngai Tahu, our employees and your
government follwing our sateqc review and nial announcement to cease operations. Pieasingywe
managed to agree tems with Meridian for th continuation of a power agement and ou operations.
enabling th ongoing economic contribution and obs for the next our yeas.
iis car. howevertha wehave not met your expeciatons in termsof ur ablyto share infomation
regarding howwe woud close NZAS, and remediate th sie upon closure. |wan to assure you ve wil
workcloselywih your Government, the community and regulators, and10ensure you area entalpar of
he dosure study process
understand one of the fst areas to improve is the provision of formation and commitment on he
management of pentce ring (SCL), he nature and condition of he soll and roundter on th se,
and he related roament of th landfl

+ Wit regard SCL. | can commit that we vil remove ail spt ell ning, tob recycled,oisposedo, safely and securely ois inaccordancewih moder sandards. Wo are curt
Suing he mata to confm a data relevant1 finding the bs: removal opton-

+ On bah he landfill and the sofland waer condi we have undertaken contnous monitoringofthese locators and can commit 0 sharing iat montorng data Wh you 0show condtons
and nds.

+ Wie have aio engaged experts on new samping program specific to forming closuretemesaion options. rogram dels ofWhich we have been sharing vith EnvronTen: Southland.
A urher 238 samples have recently been taken round te sis.+ Th analysis and assessment of hose samples is underway now and we commit o sharing tis
data wih you wih a view0 ful understanding se condilons and ths he remedision opons,in parinerap wih yur goverimen, Envionment Seuhand and Ngai Tan.

+ [ote se visits were not accommodated lt as year. | want be iar that you are very
wecome t vist he she t any ime tht 5 onvertant 0 you. We have ecenty welcomed
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Envitonment Southland on a vist to the ste on 23 March, and extended invites to your offices
and officals

«I'am also engaging directly ith Ngai Tahu, as | want to ensure they are closely involved in the
closure discussions. My team in NewZealand i also in frequent contact with the four hap
collectively working as Te Muriiky.

Rio Tint, and personally, want o assure you when i comes time, we wil close the smeker in
a responsible and sustainable manner, meeting international closure standards. We wnt to make sure
the community s confident in the way we deal with any contamination onth sie, how wasto willbe
managed and disposed of and adress any environmental concerns about an operation that has been
part ofthe community or SO years. We recogrise tha over ime, community and regulatory expectations
evolve, and we wil ensure our cosure processes and outcomes are transparent and meet the needs of
today.

1am grateful for the opportunity to meet you this week, and have th opportunity to hear more about your
Gancems and expectations ist hand. | am also happy to make futher Ue to provide a briefing on our
approach to closure in as much detail as you would ind useful. Naturally we have to work very
collaboratively withyour team and the broadergroupofgovernment agencies thoughout the closure
process. Oneofthe early stops we nesd o take i oestablish how best to provide the information you
quite and how best o involve the New Zealand Government in our closure process.

will continue to working closely withourlocal team at NZAS and the broader Rio Tinto team in the region
0 ensure we fully re-align the efforts and engagement t addross your concerns. | am committed to
rebuilding an ongoing collaborative and positive working relationshipwith the New Zealand Government.
Should youhaveanyconcerns pleasereachout tome saa) )directlysotheycanbe

immediatelyadcressed.

Yours sincerely,
a

an Vella
Chief Executive
Aluminium
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