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From: Marshall, Thomas J ‐ Washington, DC   
Sent: Thursday, October 1, 2020 7:51 AM 
To: Cederberg, Laura (MIN‐WSW)  >; Carson, Peter (WAS‐PWT) 

>; Partenheimer, David A ‐ Washington, DC  ; Glass, Justin 
‐ Washington, DC  > 
Cc: Brownlie, Caroline R ‐ Washington, DC  >; Healy, Abigail K ‐ Washington, DC 
< >; Belt, David C ‐ Washington, DC   Lindeberg, Fred (WAS‐WSW) 
< >; Moore (Graham), Julia (WAS‐WSW)  ; Adams, 
Jeffery A ‐ Washington, DC < >; Hollan, Pierce (WAS‐PWT)  
Subject: [EXTERNAL] RE: DISCREPANCY: FAQ v. Fact Sheet 
 

 
 

   
 

From: Cederberg, Laura (MIN‐WSW)    
Sent: Thursday, October 1, 2020 7:12 AM 
To: Marshall, Thomas J ‐ Washington, DC  >; Carson, Peter (WAS‐PWT) 

 Partenheimer, David A ‐ Washington, DC  ; Glass, Justin 
‐ Washington, DC  > 
Cc: Brownlie, Caroline R ‐ Washington, DC < >; Healy, Abigail K ‐ Washington, DC 
< >; Belt, David C ‐ Washington, DC  >; Lindeberg, Fred (WAS‐WSW) 

; Moore (Graham), Julia (WAS‐WSW)  >; Adams, 
Jeffery A ‐ Washington, DC < >; Hollan, Pierce (WAS‐PWT)  > 
Subject: [EXTERNAL] RE: DISCREPANCY: FAQ v. Fact Sheet 
 

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Tom,  
 
Attached is the Fact Sheet reflecting your edits to the FAQ. One headline was changed and I standardized the language 
on processing windows for cancelling operations to be consistent across both documents.  
 
Additionally, given that the fact sheet is framed as illustrative but not comprehensive,   

 
  

 
Please let us know if you are comfortable with the attached Fact Sheet.  
 
Thank you, 
 
Laura 
 

From: Marshall, Thomas J ‐ Washington, DC  >  
Sent: Thursday, October 1, 2020 6:45 AM 
To: Carson, Peter (WAS‐PWT)  ; Partenheimer, David A ‐ Washington, DC 
< >; Glass, Justin ‐ Washington, DC < > 
Cc: Brownlie, Caroline R ‐ Washington, DC  >; Healy, Abigail K ‐ Washington, DC 
< >; Belt, David C ‐ Washington, DC < >; Lindeberg, Fred (WAS‐WSW) 

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)(b)(3) & Sect 410(c)(2)

(b) (6)
(b) (6)

(b) (6) (b) (6)
(b) (6)

(b) (6)

(b) (6) (b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (5)

(b) (5)
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>; Moore (Graham), Julia (WAS‐WSW)  ; Cederberg, 
Laura (MIN‐WSW)  >; Adams, Jeffery A ‐ Washington, DC 

>; Hollan, Pierce (WAS‐PWT)  > 
Subject: [EXTERNAL] RE: DISCREPANCY: FAQ v. Fact Sheet 
 

   

 

 
 

 

From: Carson, Peter (WAS‐PWT)  >  
Sent: Thursday, October 1, 2020 5:45 AM 
To: Marshall, Thomas J ‐ Washington, DC < ; Partenheimer, David A ‐ Washington, DC 

; Glass, Justin ‐ Washington, DC  > 
Cc: Brownlie, Caroline R ‐ Washington, DC < >; Healy, Abigail K ‐ Washington, DC 

>; Belt, David C ‐ Washington, DC  >; Lindeberg, Fred (WAS‐WSW) 
; Moore (Graham), Julia (WAS‐WSW)  ; Cederberg, 

Laura (MIN‐WSW)   Adams, Jeffery A ‐ Washington, DC 
<J >; Hollan, Pierce (WAS‐PWT)  > 
Subject: [EXTERNAL] DISCREPANCY: FAQ v. Fact Sheet 
Importance: High 
 

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Tom, 
 

 

 

 
 
Peter Carson 
 
(C)  
 

From: Marshall, Thomas J ‐ Washington, DC < >  
Sent: Wednesday, September 30, 2020 10:51 PM 
To: Cederberg, Laura (MIN‐WSW)   
Cc: Brownlie, Caroline R ‐ Washington, DC < >; Healy, Abigail K ‐ Washington, DC 

>; Belt, David C ‐ Washington, DC  Carson, Peter (WAS‐PWT) 
>; Lindeberg, Fred (WAS‐WSW)  >; Moore (Graham), Julia (WAS‐

WSW)  ; Glass, Justin ‐ Washington, DC  >; Partenheimer, 
David A ‐ Washington, DC  > 
Subject: [EXTERNAL] RE: USPS Directives FAQ ‐ For Final Legal Approval 

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2)

(b) (6)(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6) (b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6) (b) (6)
(b) (6)

(b) (5)

(b) (5)
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My suggestions are on the attached.   
 

From: Cederberg, Laura (MIN‐WSW)  >  
Sent: Wednesday, September 30, 2020 8:20 PM 
To: Marshall, Thomas J ‐ Washington, DC  > 
Cc: Brownlie, Caroline R ‐ Washington, DC < >; Healy, Abigail K ‐ Washington, DC 

; Belt, David C ‐ Washington, DC  ; Carson, Peter (WAS‐PWT) 
< ; Lindeberg, Fred (WAS‐WSW) <flindeberg@powelltate.com>; Moore (Graham), Julia (WAS‐
WSW) < ; Glass, Justin ‐ Washington, DC  >; Partenheimer, 
David A ‐ Washington, DC  > 
Subject: [EXTERNAL] USPS Directives FAQ ‐ For Final Legal Approval 
 

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Good evening Tom, 
 
For review/approval ‐ 
 

 

 
Thank you, 
 
Laura 
 
 
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2)

(b) (6)

(b) (6)
(b) (6)

(b) (5)
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BACKGROUND 
 

The United States Postal Service’s number one priority between now and the November 
election is the secure, on time delivery of the nation’s Election Mail.   
 
In August, the Postmaster General committed to ensuring that additional resources would be 
made available in all areas of operations beginning October 1 to ensure the timely delivery 
and expeditious handling of the increased volume of Election Mail.  
 
The Postmaster General requested the issuance of an internal directive, effective October 1, 
to authorize and instruct the use of these additional resources to ensure that all Election Mail 
is prioritized and delivered securely and on-time. These additional resources go beyond the 
significant resources already dedicated to Election Mail which were specified in an earlier 
directive issued on September 21, and a stand-up talk to Postal Service employees issued on 
September 24.      
 
The information provided below is illustrative but not exhaustive of the operational readiness 
measures the Postal Service has implemented ahead of the November election. 

 
SEPTEMBER 25 DIRECTIVE ALLOCATING ADDITIONAL RESOURCES BEGINNING 
OCTOBER 1 
 

Processing of Election Mail: Ensuring Election Mail Moves Expeditiously 
 

The September 25 directive outlines additional processing resources that are authorized and 
instructed to be used beginning October 1 to ensure that Election Mail stays current and 
moving through the Postal Service’s network. This includes, but is not limited to, the resources 
mentioned below: 

 
 Election Mail entered as Marketing Mail should be advanced ahead of all other Marketing 

Mail and processed expeditiously to the extent feasible so that it is generally delivered in 
line with First-Class Mail delivery standards.  
 

 Processing windows on letter and flat sorting equipment should be expanded as 
necessary to ensure that all Election Mail received prior to the First-Class Mail Critical 
Entry Time is processed that same day.  
 

 To the extent possible, Election Mail received after the First Class Mail Critical Entry Time 
should be processed and advanced as if it arrived prior to the First Class Mail Critical 
Entry Time, unless doing so would disrupt on-time service for Election Mail received prior 
to the First Class Mail Critical Time Entry. 

2020 U.S. POSTAL SERVICE ELECTION MAIL PREPAREDNESS EFFORTS 
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 Processing windows for cancellation operations should be expanded to ensure all 

collected ballots are processed in a timely manner. Each cancellation site will have 
expanded processing windows for the week prior to and including Election Day. 

 
Transportation: Ensuring Election Mail Reaches Its Destination  

 
 Extra transportation resources are authorized and instructed to be used to ensure that 

Election Mail reaches its intended destination in a timely manner.  
 

 This use of extra transportation includes, but is not limited to, extra trips from all points of 
processing and delivery (e.g., retail units and plants), as necessary to connect Election 
Mail to its intended destination or the next stage in Postal Service processing.  

 
Extra Delivery/Collections: Getting Completed Ballots to Appropriate Election Officials 

 
 Extra delivery and collection should be used to ensure, to the best of our ability, that 

completed ballots entered on Election Day reach the appropriate election official by the 
state’s designated deadline on Election Day.  
 

 This includes, but is not limited to, early collections the week before Election Day to 
ensure all collected ballots are processed in a timely manner, and delivery of ballots found 
in collections on Election Day to election boards within states requiring that ballots be 
returned by a designated time on Election Day. 

 
Overtime: Staffing Teams to Deliver on Election Mail  

 
 Overtime is authorized and instructed to be used to support these additional resources 

and the completion of the additional work, as needed.  
 

Expedited Handling, Extra Deliveries, Special Pick-Ups 
 
 To further support the timely delivery of Election Mail, and consistent with practices in past 

election cycles, the use of extraordinary measures beyond normal course of operations is 
authorized and expected to be executed by local management between October 26 and 
November 24 to accelerate the delivery of ballots, when the Postal Service is able to 
identify the mailpiece as a ballot.  
 

 These extraordinary measures include, but are not limited to, expedited handling, extra 
deliveries, and special pickups as used in past elections, to connect blank ballots entered 
by election officials to voters or completed ballots returned by voters entered close to or on 
Election Day to their intended destination (e.g., Priority Mail Express, Sunday deliveries, 
special deliveries, running collected ballots to Boards of Elections on Election Day, etc.).  
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OPERATIONAL READINESS MEASURES  
  
The following items are existing and expanded practices utilized by the Postal Service to ensure 
operational readiness 
 
 Ballot Ambassadors. In August, the Postmaster General expanded the Postal Service’s 

national Election Mail Task Force to include union leadership and the leadership of Postal 
Service management associations. This expanded task force is leading the effort to set up 
localized task forces, including “ballot ambassadors”. The ballot ambassadors will allow 
strong information sharing across the country as local teams share their findings with other 
local teams on a regular basis. 

 Coordination with State and Local Election Officials. The Postal Service will continue to 
communicate closely with election officials to educate them on best practices and 
recommendations for successfully using the mail as part of their election administration. 
The Postal Service has also sought to educate voters across the nation to request their 
ballots early (if they are required to request a ballot) and to return their ballots early, if they 
plan on using the mail to return their completed ballot.  
 

 Standardized Tools. Political & Election Mail logs, Operational Clean Sweep Checklists, 
and daily All Clear processes are used to help track Election Mail through Postal Service 
facilities as well as to ensure that Election Mail is accounted for and properly handled. 
Teams in the field are conducting self and peer audits to make sure these tools are being 
used to their maximum effectiveness.  
 

 Communications with Employees. Training and tools for employees are held to ensure 
they have the knowledge available to support the processing and delivery of all Election 
Mail volume, and partner with union leadership to further emphasize these important 
messages. 
 

 Webinars. Weekly webinars with an operational, and often Election-Mail, focus are held 
and attended by hundreds of leaders across the Postal Service to discuss key points and 
learnings, such as those gained from service reviews, and spread these messages to all 
locations. Weekly webinars for Political and Election Mail Coordinators are also held to 
review and discuss relevant topics and issues. 

 
ADDITIONAL ELECTION MAIL PROCEDURES AND ACTIVITIES  
 

Mail Processing 
 
 No mail processing facilities will be closed or consolidated, and no letter or flat sorting 

machines will be removed before the November election. The Postal Service has more 
than sufficient capacity to process current and anticipated Election Mail volumes with the 
existing machine supply.  
 

 Available machines will be returned to service if Headquarters or the Regional Vice 
President determine that doing so is necessary to fulfill Election Mail service commitments.  
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Late and Extra Trips 
 
 Late or extra trips have not been banned. They should not be restricted if they are 

reasonably necessary to complete timely mail delivery. Managers are authorized to use 
their best business judgment to meet service commitments. Focusing on the transportation 
schedule does not mean that mail should be left behind — it should not.  

 
Collection Boxes 

 
 The Postal Service has suspended the removal of any collection boxes until after the 2020 

election.  
 

 There may be temporary removal or covering of boxes due to extreme weather, national 
security incidents, or local events such as wildfires or civil unrest.  
 

 Any collection boxes damaged — for example, by hurricane or a car accident — must be 
reported and replaced as soon as possible.   

 
Retail Hours  

 
 The Postal Service will not reduce retail hours before the November election.  

 
 Natural disasters, civil unrest, or lack of employee availability due to the coronavirus 

pandemic may necessitate temporary changes, but local managers are not permitted to 
reduce retail hours without review and approval by both Area and Headquarters 
management.    

  
 



  

  
 

FOR IMMEDIATE RELEASE  
Oct. 1, 2020  
 
 

 
 

Contact: David Partenheimer 
david.a.partenheimer@usps.gov 

usps.com/news 
             

 USPS Postmaster General Louis DeJoy Confirms Additional 
Resources to Ensure Successful Delivery of Election Mail 

 
 

WASHINGTON, DC — As part of the ongoing preparations by the United States Postal Service 
for the November election, Postmaster General Louis DeJoy requested the issuance of an 
internal directive to authorize and instruct the use of additional resources to satisfy any 
unforeseen demand and ensure that all Election Mail is prioritized and delivered securely and 
on time. The directive is in response to the Postmaster General’s commitment made in August 
to engage standby resources in all areas of operations beginning Oct. 1, 2020.  
 
“The U.S. Postal Service’s number one priority between now and the November election is the 
secure, on-time delivery of the nation’s Election Mail. The Postal Service, our unions, and the 
more than 630,000 postal employees are united in delivering on this sacred duty,” said 
Postmaster General DeJoy. “These actions ensure additional resources will be made available 
as needed to handle whatever volume of Election Mail we receive.” 
 
The directive, issued on Sept. 25, authorizes and instructs the use of additional resources 
beginning on Oct. 1 by local teams including District Managers, Postmasters, Division Directors 
and Plant Managers across all areas of operations. These additional resources include, but are 
not limited to, expanded processing procedures, extra transportation, extra delivery and 
collection trips and overtime to ensure that Election Mail reaches its intended destination in a 
timely manner. These additional resources go beyond the significant resources already 
dedicated to Election Mail which were specified in an earlier directive issued on Sept. 21, and a 
stand-up talk to Postal Service employees issued on Sept. 24.    
 
A fact sheet outlining operational readiness measures the Postal Service has implemented 
related to Election Mail can be found at  about.usps.com/newsroom/statements/100120-usps-
election-mail-preparedness-efforts-fact-sheet.pdf 
 
   

# # # 
 
Please Note: For U.S. Postal Service media resources, including broadcast-quality video and audio and 
photo stills, visit the USPS Newsroom. Follow us on Twitter, Instagram, Pinterest, and LinkedIn. Subscribe 
to the USPS YouTube channel, like us on Facebook and enjoy our Postal Posts blog. For more 
information about the Postal Service, visit usps.com and facts.usps.com 
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Brewington, Barbara - Washington, DC

From: Carson, Peter (WAS-PWT) 
Sent: Sunday, September 27, 2020 6:19 PM
To: Glass, Justin - Washington, DC; Marshall, Thomas J - Washington, DC; Brownlie, Caroline R - 

Washington, DC; Seaver, Kristin A - Washington, DC; Williams Jr, David E - Washington, DC; Elston, 
Michael J - Washington, DC; Healy, Abigail K - Washington, DC; Tulino, Douglas A - Washington, DC

Cc: Adams, Jeffery A - Washington, DC; Partenheimer, David A - Washington, DC; Hollan, Pierce (WAS-
PWT); Moore (Graham), Julia (WAS-WSW); Cederberg, Laura (MIN-WSW); Lindeberg, Fred (WAS-
WSW)

Subject: [EXTERNAL] Directives: Press Release, Fact Sheet and FAQs 
Attachments: PMG Directives Press Release_v6 9-27-20.docx; FACTSHEET_Preparedness Efforts_v6 9-27-20.docx; 

PMG Election Preparedness FAQ_v6 9-27-20.docx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

All, 
 

 

 
 

 

 

 

  
 
Many thanks in advance for your review. 
 
 
Peter Carson 
 
(C)   
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (5)

(b) (6)

(b) (6)
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Brewington, Barbara - Washington, DC

From: Carson, Peter (WAS-PWT) 
Sent: Wednesday, September 16, 2020 8:59 AM
To: Glass, Justin - Washington, DC
Subject: [EXTERNAL] RE: updated EM Committee slides
Attachments: Election Mail Committee Brief (CARSON)- 9-16-20.pptx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

 
 
 
 
Peter Carson 
 
(C)   
 

From: Glass, Justin ‐ Washington, DC  >  
Sent: Wednesday, September 16, 2020 8:29 AM 
To: Carson, Peter (WAS‐PWT)  > 
Subject: [EXTERNAL] updated EM Committee slides 
 
 
 
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b)(3) & Sect 410(c)(2)

(b) (6)

(b) (6)

(b) (6)

(b) (5)
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Brewington, Barbara - Washington, DC

From: Carson, Peter (WAS-PWT) >
Sent: Wednesday, October 14, 2020 3:37 PM
To: Glass, Justin - Washington, DC
Subject: [EXTERNAL] EMC Slides pending PMG sign-off
Attachments: Election Mail Comm (CRISIS COMMS) NEAR FINAL v.3 10-14-20 .pptx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Meeting with him shortly. 
 
 
 
Peter Carson 
 
(C)  
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (6)
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Brewington, Barbara - Washington, DC

From: Lindeberg, Fred (WAS-WSW) 
Sent: Tuesday, September 15, 2020 8:24 PM
To: Glass, Justin - Washington, DC
Cc: Carson, Peter (WAS-PWT); Giuda, Michelle (WAS-WSW)
Subject: [EXTERNAL] Slides for the BOG Deck
Attachments:

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Hi Justin –   
 
 
 
 _ _ _ 

Fred Lindeberg  
Senior Vice President ‐ Management Supervisor  
Powell Tate | Weber Shandwick 
733 10th Street, NW, Suite 600  
Washington, DC 20001  
United States of America  
T: 202‐585‐2758 | M:   | F: 202‐383‐0079  
E:   
www.powelltate.com  
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (6)
(b) (6)

(b) (5)

(b) (5)



1

Brewington, Barbara - Washington, DC

From: Lindeberg, Fred (WAS-WSW) >
Sent: Tuesday, September 1, 2020 2:50 PM
To: Marshall, Thomas J - Washington, DC; Williams Jr, David E - Washington, DC; Glass, Justin - 

Washington, DC; Krage Strako, Jakki - Washington, DC; Seaver, Kristin A - Washington, DC; Monteith, 
Steven W - Washington, DC

Cc: Adams, Jeffery A - Washington, DC
Subject: [EXTERNAL] FW: Election Mail Communications Plan
Attachments: Election Mail Communications 8-31-20 FINAL.pptx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

 
 

From: Adams, Jeffery A ‐ Washington, DC  >  
Sent: Monday, August 31, 2020 8:29 PM 
To: Carson, Peter (WAS‐PWT)  ; Lindeberg, Fred (WAS‐WSW)  ; 
Giuda, Michelle (WAS‐WSW)   
Subject: [EXTERNAL] FW: Election Mail Communications Plan 

 
Fyi… 
 

From: Adams, Jeffery A ‐ Washington, DC  
Sent: Monday, August 31, 2020 8:21 PM 
To:  
Cc: DeJoy, Louis ‐ Washington, DC  >; Carson, Peter (WAS‐PWT)  ; 
Lindeberg, Fred (WAS‐WSW)  >; Giuda, Michelle (WAS‐WSW) 

 
Subject: Election Mail Communications Plan 

 
Governor Moak, 
Good evening.  Attached please find the Election Mail Communications plan we discussed last week. 
 
I look forward to discussing further at your convenience.   
 
Jeff 
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)

(b) (6)

(b) (6) (b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (5)

(
b
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Brewington, Barbara - Washington, DC

From: Carson, Peter (WAS-PWT) 
Sent: Wednesday, September 2, 2020 12:02 PM
To: Glass, Justin - Washington, DC
Subject: [EXTERNAL] slides
Attachments: Election_Coverage_Trends v.2 9-2-20.pptx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

 
 
Peter Carson 
 
(C)   
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (6)
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Brewington, Barbara - Washington, DC

From: Carson, Peter (WAS-PWT) >
Sent: Wednesday, September 30, 2020 11:08 AM
To: Glass, Justin - Washington, DC; Karpenko, Christopher J - Washington, DC
Subject: [EXTERNAL] RE: DRAFT - CK Presentation (002).pptx
Attachments: DRAFT Election Mail Committee Brief - v.3 NEAR FINAL 9-29-20.pptx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Justin, 
 

 
 
 
 
Peter Carson 
 
(C)   
 

From: Karpenko, Christopher J ‐ Washington, DC    
Sent: Wednesday, September 30, 2020 10:49 AM 
To: Carson, Peter (WAS‐PWT)  Glass, Justin ‐ Washington, DC   
Subject: [EXTERNAL] DRAFT ‐ CK Presentation (002).pptx 
Importance: High 
 

 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (5)

(b) (6)

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)(b) (6)

(b) (5)
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Brewington, Barbara - Washington, DC

From: Carson, Peter (WAS-PWT) >
Sent: Wednesday, September 16, 2020 2:26 PM
To: Glass, Justin - Washington, DC
Cc: Marshall, Thomas J - Washington, DC
Subject: [EXTERNAL] updated slides for BOG Committee
Attachments: Election Mail Committee Brief (CARSON)- 9-16-20.pptx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Justin, 
 

 

 
 
 
 
 
Peter Carson 
 
(C)   
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (5)

(b) (6)
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Brewington, Barbara - Washington, DC

From: Carson, Peter (WAS-PWT) 
Sent: Tuesday, September 15, 2020 9:14 PM
To: Lindeberg, Fred (WAS-WSW); Glass, Justin - Washington, DC
Cc: Giuda, Michelle (WAS-WSW)
Subject: [EXTERNAL] RE: Slides for the BOG Deck
Attachments: Election Mail Committee Brief (Comms Slides)  9-16-20.pptx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Justin, 
 

 
 
 
Peter Carson 
 
(C)  
 

From: Lindeberg, Fred (WAS‐WSW)    
Sent: Tuesday, September 15, 2020 8:24 PM 
To: Glass, Justin ‐ Washington, DC   
Cc: Carson, Peter (WAS‐PWT)   Giuda, Michelle (WAS‐WSW) 

 
Subject: Slides for the BOG Deck 
 
Hi Justin –   
 
 
 
 _ _ _ 

Fred Lindeberg  
Senior Vice President ‐ Management Supervisor  
Powell Tate | Weber Shandwick 
733 10th Street, NW, Suite 600  
Washington, DC 20001  
United States of America  
T: 202‐585‐2758 | M:   | F: 202‐383‐0079  
E:    
www.powelltate.com  
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (5)

(b) (6)

(b) (6)

(b)(3) & Sect 410(c)(2)
(b) (6)

(b) (6)

(b) (5)

(b) (6)
(b) (6)
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Brewington, Barbara - Washington, DC

From: Carson, Peter (WAS-PWT) 
Sent: Wednesday, October 7, 2020 12:58 PM
To: Brewster-Johnson, Jessica Y - Washington, DC; Partenheimer, David A - Washington, DC; Brownlie, 

Caroline R - Washington, DC; Sallay, Rod (HQ) - Washington, DC; Reid-DeMeo, Darleen A - 
Washington, DC; Adams, Jeffery A - Washington, DC; Pastre, Peter R - Washington, DC; Williams Jr, 
David E - Washington, DC; Glass, Justin - Washington, DC; Cederberg, Laura (MIN-WSW); Bonanno, 
Natalie A - Washington, DC

Subject: [EXTERNAL] RE: WSJ: Request for information on congressional visits, etc

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

   
 

 
 

 
 

 

 
 
Peter Carson 
 
(C)   
 

From: Brewster‐Johnson, Jessica Y ‐ Washington, DC  >  
Sent: Wednesday, October 7, 2020 12:23 PM 
To: Partenheimer, David A ‐ Washington, DC  ; Brownlie, Caroline R ‐ Washington, DC 
< ; Sallay, Rod (HQ) ‐ Washington, DC  ; Carson, Peter (WAS‐PWT) 

; Reid‐DeMeo, Darleen A ‐ Washington, DC  >; Adams, 
Jeffery A ‐ Washington, DC  ; Pastre, Peter R ‐ Washington, DC  ; 
Williams Jr, David E ‐ Washington, DC  Glass, Justin ‐ Washington, DC 

; Cederberg, Laura (MIN‐WSW)  Bonanno, Natalie A ‐ 
Washington, DC  
Subject: [EXTERNAL] RE: [EXTERNAL] WSJ: Request for information on congressional visits, etc 
 

 
 

 

From: Partenheimer, David A ‐ Washington, DC  
Sent: Wednesday, October 7, 2020 12:13 PM 
To: Brewster‐Johnson, Jessica Y ‐ Washington, DC  ; Brownlie, Caroline R ‐ 
Washington, DC  ; Sallay, Rod (HQ) ‐ Washington, DC  Carson, 
Peter (WAS‐PWT)  ; Reid‐DeMeo, Darleen A ‐ Washington, DC 

; Adams, Jeffery A ‐ Washington, DC  ; Pastre, Peter R ‐ Washington, DC 
; Williams Jr, David E ‐ Washington, DC  >; Glass, Justin ‐ 

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)

(b)(3) & Sect 
410(c)(2)

(b)(3) & Sect 410(c)(2) (b)(3) & Sect 410(c)(2)

(b) (6)

(b) (5)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b)(3) & Sect 410(c)(2)

(b) (5)
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Washington, DC  ; Cederberg, Laura (MIN‐WSW)   
Bonanno, Natalie A ‐ Washington, DC   
Subject: FW: [EXTERNAL] WSJ: Request for information on congressional visits, etc 
 
Here is what the reporter found on her own and her additional question. 
 
From: Smith, Rebecca    
Sent: Wednesday, October 7, 2020 11:43 AM 
To: Partenheimer, David A ‐ Washington, DC  > 
Subject: Re: [EXTERNAL] WSJ: Request for information on congressional visits, etc 
 

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Hello, Dave, 
I just found the attached document on the USPS website. Can you please explain why it 
was written and adopted? Was this something the board of governors adopted? I would 
appreciate an opportunity to speak with you or a member of your staff to better 
understand the ethics requirements and recent changes. Could we speak today? 
Thank you. 
Regards, 
Rebecca  
 
On Wed, Oct 7, 2020 at 8:03 AM Partenheimer, David A ‐ Washington, DC  > wrote: 

Hi Rebecca. I’m not able to arrange an interview on this with our legal folks, but I hope the below is helpful. 

  

The Postal Service welcomes visits from members of Congress at our facilities and we routinely arrange for tours.  We 
also take our responsibilities with respect to the Hatch Act very seriously.  As such, under our ethics guidance 
(internally updated 2018), Members of Congress who are on the ballot are not allowed to tour a postal facility within 
45 days of a primary or general election, because it would place our employees at unreasonable risk of violating the 
Hatch Act.  Those Members may schedule a tour with us at any other time.  This guidance applies not just to tours, but 
to other Postal Service events as well, including First Day of Issue Stamp events and Post Office dedications.  Worthy of 
note, the same prohibition does not apply to congressional staff. 

  

We are happy to engage with any members directly to address the concerns they have in lieu of a tour during this 45 
day period and routinely hold field level congressional briefings with congressional staff. 

  

Best, 

Dave 

  

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)

(b)(3) & Sect 410(c)(2)
(b) (6)

(b) (6)
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From: Smith, Rebecca   
Sent: Wednesday, October 7, 2020 10:31 AM 
To: Partenheimer, David A ‐ Washington, DC <  Coleman, David P ‐ Washington, DC 

 
Subject: [EXTERNAL] WSJ: Request for information on congressional visits, etc 

  

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or 
opening attachments. 

Hello, Dave and David, 

I'm a reporter at The Wall Street Journal and would like to get information today on the 
USPS ethics policy and changes made to it in 2018. 

I have read that it is being cited as a reason to deny members of congress visits to 
postal facilities. Could we speak today so that I may understand the postal service's 
position? I would like to speak with a member of your legal staff who worked on the 
changes, to better understand the context. 

Thank you. 

  

Regards, 

Rebecca 

  

‐‐  

Rebecca Smith 

Staff Reporter 

The Wall Street Journal 

201 California Street, Suite 1100 

San Francisco, CA 94111 

 cell 

  

Also reachable via Signal, a secure messaging app, at  

  

(b)(3) & Sect 410(c)(2)
(b)(3) & Sect 410(c)(2)

(b) (6)

(b) (6)

(b) (6)
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‐‐  
Rebecca Smith 
Staff Reporter 
The Wall Street Journal 
201 California Street, Suite 1100 
San Francisco, CA 94111 

 cell 
 

Also reachable via Signal, a secure messaging app, at  

 
 

This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (6)
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Brewington, Barbara - Washington, DC

From: Lindeberg, Fred (WAS-WSW) >
Sent: Friday, September 25, 2020 3:55 PM
To: DeJoy, Louis - Washington, DC; Clarke, Heather A - Washington, DC; Elston, Michael J - Washington, 

DC; Marshall, Thomas J - Washington, DC; Adams, Jeffery A - Washington, DC; Brownlie, Caroline R - 
Washington, DC; Sucich, Nicholas J - Washington, DC; Monteith, Steven W - Washington, DC; 
Bombaugh, Scott R - Merrifield, VA; Glass, Justin - Washington, DC

Cc: Carson, Peter (WAS-PWT); Giuda, Michelle (WAS-WSW); Cederberg, Laura (MIN-WSW)
Subject: [EXTERNAL] Business Focus script
Attachments: DRAFT -- PMG Business Focus Script 9-28 v1.docx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

 

   

 

 
 
 
 _ _ _ 

Fred Lindeberg  
Senior Vice President ‐ Management Supervisor  
Powell Tate | Weber Shandwick 
733 10th Street, NW, Suite 600  
Washington, DC 20001  
United States of America  
T: 202‐585‐2758 | M:   | F: 202‐383‐0079  
E:   
www.powelltate.com  
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (5)

(b) (6)
(b) (6)
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Brewington, Barbara - Washington, DC

From: Lindeberg, Fred (WAS-WSW) 
Sent: Wednesday, September 23, 2020 8:21 PM
To: Glass, Justin - Washington, DC
Cc: Carson, Peter (WAS-PWT)
Subject: [EXTERNAL] Slides for Election 
Attachments: Election Mail Committee_v.1_9.22.20 FL.pptx; USPS Benchmark Dashboard Sept23 FL.pptx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Hi Justin – Sorry for the late e‐mail.    
 

 
 

 
 
Please confirm receipt.  Many thanks.  
 
 
 _ _ _ 

Fred Lindeberg  
Senior Vice President ‐ Management Supervisor  
Powell Tate | Weber Shandwick 
733 10th Street, NW, Suite 600  
Washington, DC 20001  
United States of America  
T: 202‐585‐2758 | M:  | F: 202‐383‐0079  
E:    
www.powelltate.com  
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (5)

(b) (6)
(b) (6)
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Brewington, Barbara - Washington, DC

From: Carson, Peter (WAS-PWT) 
Sent: Wednesday, September 23, 2020 6:26 PM
To: Glass, Justin - Washington, DC; Marshall, Thomas J - Washington, DC
Cc: Lindeberg, Fred (WAS-WSW)
Subject: [EXTERNAL] Communications slides for tomorrow
Attachments: Election Mail Committee_v.2_9.22.20 PC.pptx

CAUTION: This email originated from outside USPS. STOP and CONSIDER before responding, clicking on links, or opening 
attachments. 

Justin, Tom, 
 

 
 

 
    

 
 

 
 

 
 
 
Peter Carson 
 
(C)   
 
This message contains information which may be confidential and privileged. Unless you are the intended recipient (or 
authorized to receive this message for the intended recipient), you may not use, copy, disseminate or disclose to anyone 
the message or any information contained in the message. If you have received the message in error, please advise the 
sender by reply e‐mail, and delete the message. Thank you very much. 

(b) (6)

(b) (5)

(b) (6)




