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Executive Summary

Lagniappe Academies is a Type-5 charter school operating in New Orleans. Lagniappe is
currently being considered for renewal of its charter in order to continue operations for Fall
2015. At the January 2015 Board of Elementary and Secondary Education (BESE) meeting, BESE
requested that prior to BESE issuing a renewal decision for Lagniappe Academies; the
Department of Education compile a report providing more context for the November 2014
Lagniappe Academies IDEA monitoring report.

The school opened in 2010 and since its opening, five years ago, has been housed in a modular
campus in the Iberville neighborhood. The grade configuration of the school has changed each
year, but Lagniappe has served no more than 200 students in‘any given school year. For the
2014-15 school year, Lagniappe is serving 180 students as of October 1, 2014.

Through the compilation of this report, the Department has developed significant concern about
the competence of the school leadership to manage the basic operations of the school. A
preponderance of evidence provided by families and teachers and collected by the Department
of Education suggests that the school administration is not able to adequately manage the
needs of the students within the building. This incompetence has manifested in the set of
findings outlined below.

The findings fall into four main categories. Detailed documentation is provided in the pages that
follow.

I. Failure to Provide an Appropriate Education for Students with Special Needs

1. The school lacked proper protocols for identifying students with special needs for
multiple years. The administration ignored requests for student evaluations made by
parents and failed to provide any notification of the decision to not conduct the
evaluation. The administration also did not convene the School Building Level
Committee to make decisions about which students would or would not receive
evaluations per Bulletin 741.

2. The school leadership directed teachers not to provide students with the special
education services mandated in their IEPs.

3. Families of students with identified and suspected special needs were discouraged from
attending school and/or returning to the school in subsequent years by the school
leadership.

Il. Fraudulent and Inaccurate Documentation Related to Special Education Services



Lagniappe staff members were asked to produce or sign documentation confirming they
provided services when they had not. Service logs were submitted by Lagniappe with
names of staff alleging that these staff members provided services that were not in fact
provided.

Multiple Lagniappe staff members were asked to set up physical space within the school
to suggest that a classroom was available for small group instruction prior to an LDE
monitoring visit.

The school submitted service logs for students that falsely suggest services were
provided to students on days when the school was on Fall Break or when students were
absent.

lll. Retention of Students to Prior Grades

1.

Lagniappe retained a disproportionate number of students compared to schools in New
Orleans and around the state.

Lagniappe retained students without making appropriate adjustments to student IEPs
per Bulletin 1706. Bulletin 1706 requires that an IEP team revises the IEP-to reflect ‘any
lack of expected progress toward the annual goals.’

Lagniappe retained students without notifying families:

IV. Testing Violations

1.

A significant number of students were assigned 504 read-aloud accommodations who
did not receive those accommodations during the school year.

2. Ateacher was asked to fabricate testing data for three kindergarten students to report

to the state.



Process for Compiling the Report

In compiling this report the Department considered the following pieces of evidence:

Prior Reports/Site Visit Notes

2015 Site Visit Notes — Department staff conducted a site visit to Lagniappe Academies
to review additional information.

2014 IDEA Monitoring Report — Department of Education staff conducted an IDEA
monitoring site visit to Lagniappe Academies.

2014 Renewal Report — Department of Education staff conducted a charter renewal visit
as directed in the Charter School Performance Compact.

2011 Monitoring Report - Department of Education staff conducted a routine
monitoring visit.

Data Collected

See Appendix A for all data analyzed and used in this report, including:

General demographic data — including the grade levels served by Lagniappe, the number
of students enrolled at Lagniappe each year of operation, daily attendance, number of
students with exceptionalities and number of students with Section 504
accommodation plans.

Student stability — rate at which students returned year-over-year from the LDE’s LEADS
(Louisiana Educational Accountability Data System) database

Student retention — rate at which students are retained in their current grade (vs.
promoted to the next grade) from the LDE’s LEADS database

Student transfer summary = percentage of students who transferred/did not return,
including the percentage of those students who had IEPs/504 status from the LDE’s
LEADS database

Testing irregularities — Any irregularities identified by the Department at the school in its
routine reviews of standardized testing data

Parent/Staff Accounts

12 interviews with current or former staff; 7 affidavits, 1 signed statement

12interviews with current or former parents/guardians of students; 6 affidavits, 1
signed statement



Findings

I. Failure to Provide an Appropriate Education for Students with Special Needs.

Federal IDEA law and BESE policy (Bulletin 1508) require that Local Education Agencies (LEAs)
have processes for identifying students with disabilities. IDEA requlations state that evaluations
may be requested by parents and must be completed within 60 days of a parent’s consent.
Federal IDEA law also requires that students receive a Free and Appropriate Public Education
(FAPE). An appropriate education is defined as one that meets the individual needs of students
with disabilities as defined by their Individualized Education Plan (IEP). In addition, the School
Building Level Committee (SBLC) should make all decisions about whether a student will receive
an evaluation. Bulletin 741 mandates that the SBLC be comprised of a principal/designee, a
classroom teacher and the referring teacher.

Statements from teachers and families and documentation from LDE reports suggest that:

1. The school lacked proper protocols for identifying students with special needs for
multiple years. The administration ignored requests for student evaluations made by
parents and failed to provide any notification of the decisionto not conduct the
evaluation nor the process for appeal. The administration also did not convene the
School Building Level Committee to make decisions about which students would or
would not receive evaluations per Bulletin 741.

2. The school leadership directed teachers not to provide students with the special
education services mandated in their IEPs.

3. Families of students with identified and suspected special needs were discouraged from
attending school and/or returning to the schoolin-subsequent years by the school
leadership.

The school lacked proper protocols for.identifying students with special needs for multiple years.
The administration ignored requests for student evaluations made by parents and failed to
provide any notification of the decision to not conduct the evaluation. The administration also
did not convene the School Building Level- Committee to make decisions about which students
would or would not receive evaluations per Bulletin 741.

* Prior Reports
0 A 2011 visit by LDE staff resulted in a recommendation that “Lagniappe
Academies should formalize their Child Find process, including how to make
parents, guardians, and the community aware of the Child Find process as well
as procedures for identifying students within the school who are suspected of
having a disability.” [Appendix D: V]
0 Inasubsequent October 2014 IDEA monitoring visit, the Department found that
Lagniappe Academies did not have a Child Find process in place to identify and
evaluate students suspected of having disabilities. [Appendix D: Il]
* Parent statements
0 The parent/guardian of three students that attend Lagniappe Academies was
contacted multiple times this year during the day and asked to pick up Student
A, a kindergarten student. The school did not consistently provide
documentation for the suspensions as is outlined in its discipline policy.
[Appendix E: V] Repeatedly, the parent/guardian requested an evaluation for
Student A, who had previously been diagnosed with ADHD and bipolar disorder



by an outside professional. The parent also offered to have the Student A’s
outside social worker provide him with services at the school; however, this
offer was refused by the school. As of February 192015, Student A does not
have an IEP in the Special Education Reporting database. [Appendix B: V]

0 The parent/guardian of Student B reports that the student was frequently sent
home early from school without proper documentation of the suspension per
the school’s discipline policy and without prior notice of due process
procedures. [Appendix E: V] During the 2012-2013 school year, Student B was
removed from school for ten school days. The parent/guardian of Student B was
told by the school administration that the student could not return to school
until the student obtained a blood test indicating that the student was
consistently taking medicine for the student’s behavior. The parent/guardian of
Student B asked that the student be evaluated for an IEP but no.evaluation was
completed and no prior written notice was provided. At year’s end, Student B
was retained after having not passed iLEAP that year, but also having missed a
significant number of instructional days that year. [Appendix B: II]

* Staff statements
0 Staff Member 1, former Special Education Coordinator during the 2014-15
school year at Lagniappe reports:

= Staff Member 1 was told by Lagniappe’s leadership that there was only
funding for five evaluations during the 2014-2015 school year and that
the teacher must limit the number of evaluations to that amount.
[Appendix C: ]

0 Staff Member 2, former Lagniappe teacher, reports:

0 Student C displayed clear speech development issues. When Student C’s
parent/guardian took the student to get evaluated by a physician, the
physician provided the parent/guardian with documentation suggesting
the student be evaluated by the school and provided with speech
services. That request was ignored by the administration and prior
written notice was not provided to the parent. The SBLC was not
convened per Bulletin 741. This student is currently repeating the first
grade at'Lagniappe.

0 Student D was a kindergarten repeater with noticeable development
delays. The student displayed severe speech challenges, and at the end
of the second year in kindergarten the student could only write 3
letters. Student D also showed violent behaviors towards other
students. The student’s teacher from the prior year repeatedly
requested that the school leadership conduct an evaluation. The
requests were not met and prior written notice was not provided. Staff
Member 2 repeatedly requested support and was ignored despite data
showing limited academic growth. An IEP was developed for the student
in January 2014. [Appendix C: IV]

0 Staff Member 3, former Lagniappe teacher reports;

0 Student E was a student with clear developmental delay. Prior teachers
voiced concerns as early as Kindergarten. By second grade, Student E
was still not receiving any services nor had an evaluation been
completed.



0 No formal policies for referring, tracking or evaluating students with

special needs were observed. [Appendix C: IlI]
0 Staff Member 4, former Lagniappe teacher, reports:

= Staff Member 4 was directed by Lagniappe’s leadership not to refer
students for evaluations.

= According to this staff member, Lagniappe failed to provide evaluations
for students despite repeated requests for evaluation from teachers and
parents. The administration also failed to convene the SBLC to make a
formal decision about evaluating students. [Appendix C: V]

0 Ateacher who has requested to remain anonymous reports that‘asking for two
students, Student E and Student F, to be evaluated. This teacher claims that
Student F’s parent/guardian also asked for the student to be evaluated. The
administration did not evaluate the students.

0 Staff Member 5, former Lagniappe teacher reports that Lagniappe Academies
did not have a Response to Intervention or Child Find process in place to identify
students suspected of having disabilities. This teacher says that.students were
referred for evaluations and teachers were never notified about a decision to
not conduct an evaluation. BESE Bulletin 1508, Pupil Appraisal Handbook,
requires that the SBLC include the referringteacher. [Appendix C: VI]

The school leadership directed teachers not to provide students with the special education
services mandated in their IEPs.

*  Prior Reports and Site Visits
0 The LDE’s 2014 IDEA Monitaring Visit resulted in a finding of non-compliance
related to the implementation of IEPs. At the time of the visit, Lagniappe had 8
students with special needs. Specifically:
=  Five of eight students were not receiving special education services in
the area of English/Language Arts as determined by the IEP Team
committee. (Student G, Student H, Student |, Student E, Student J)
=  Four of eight students were not receiving special education services in
the area of mathematics as determined by the IEP Team committee.
(Student G, Student I, Student E, Student J)
= Eight of eight students were not receiving Speech Therapy services as
determined by the IEP Team. (Student G, Student K, Student H, Student
I, Student M, Student E, Student J, Student L)
=  One of eight students did not receive Adapted Physical Education
services as determined by the IEP team. (Student G)
=  Eight of eight students did not have Special Education Progress Reports
completed every 9 weeks and sent to the parents. The requirement for
these progress reports was outlined within the IEP. (Student G, Student
K, Student H, Student |, Student M, Student E, Student J, Student L).
[Appendix D: 1]
¢ Parent statements
0 The parent/guardian of Student N, a kindergarten student in 2013-2014, reports
that the student had an IEP that required individual and small group instruction,
modification of assignments, breaks during work periods, speech services and



increased time to complete assignments and tests. Student N was not provided
any of these accommodations while at Lagniappe Academies despite being
listed in the IEP and the parent/guardian’s requests for these services to be
provided. [Appendix B: Il1]

* Staff statements

0 Staff Member 6, former Lagniappe teacher, was instructed by Lagniappe’s
leadership not to modify student lessons or provide accommodations to any
students. This staff member describes one specific student, Student O, who was
not receiving accommodation or services. This staff member was told by
Lagniappe leadership that, “Student O did not need additional accommodations
because our classes were small with approximately twenty (20) students.”
[Appendix C: VII]

0 Staff Member 2, former Lagniappe teacher, reports:

= Lagniappe’s leadership consistently failed to provide Staff Member 2
with access to student accommodation pages from their IEP despite
repeated requests.

= This teacher was directed by Lagniappe’s leadership not-to provide
accommodations as required by students’ IEPs.

= Student K, a student with a pre-Kindergarten IEP, struggled academically
throughout the year. Each time this'teacher raised concerns about
Student K not receiving the appropriate services, the teacher was
ignored. Ultimately, Staff Member 2 was forced to sign a document
claiming Lagniappe had provided students with services even though
the teacher indicated the services-had not been provided.

= The teacher was not'provided with a copy of Student N’s
accommodations page from the student’s IEP for several months into
the school year. When the teacher received a copy of the IEP, it was
clear that Student N.was not provided any of the services required.
Lagniappe’s leadership ignored the staff member’s request to comply
with. the accommodations required by the IEP. [Appendix C: IV]

0 Staff Member 3 reports being assigned to teach the higher achieving of two
leveled 2™ grade classes. This teacher reports that three students were
removed from the teacher’s class part way through the year despite the
teacher’s protests. These students were removed due to their behavior
challenges and despite their high academic performance. The teacher asked for
behavioral interventions and support in lieu of removal of the students from the
class. The request was denied and the students were moved. In 2013-2014,
Staff Member 3 indicates that Student P was placed in this teacher’s classroom
with an IEP that was outdated and did not address many of Student P’s
suspected needs. Appendix ]

0 Staff Member 4 was directed by Lagniappe’s leadership not to provide
accommodations, including IEP service minutes, for Lagniappe students with
special needs. During this teacher’s tenure at Lagniappe Academies, no
accommodations or inclusion services were provided for any students in the
teacher’s classroom. [Appendix C: V]

0 Staff Member 5 describes multiple students with IEPs who were not receiving
services or accommodations:



(0]

= Student P was not receiving mandated speech services until the mother
repeatedly complained to school leadership.
= Student Q, an 8th grade special needs student was assigned to spend all
day in a 2nd grade classroom for about half of the year. The teacher was
not provided any guidance on how to address the specific needs of this
student or notified of what the student’s educational goals were.
[Appendix C: VI]
Staff Member 1 reports:
= This teacher reports that Lagniappe’s leadership refused to secure an
adaptive physical education teacher despite one student’s IEP
mandating that adaptive physical education services be provided. This
student did not receive Adaptive Physical Education for the duration of
Staff Member 1’s time at the school.
=  The staff member was told to not complete behavior plans (BIPs and
FBAs) for students who needed these types of plans.
= The staff member was in charge of Response to‘Intervention (RTI) at the
school but was not permitted to hold meetings to address the needs of
students and these meetings were not held by other administrators.
= Staff Member 1 was instructed by the.school administration to co-teach
a 3rd grade class that did not have more than 1 special education
student in the class.
= Staff Member 1 was not allowed to consistently provide
accommodations tosstudents with required services outlined in their
IEPs. [Appendix C: ]
Staff member 7, former assistant tothe school administration, reports that two
students, Student Rand Student Q, were provided no instruction for an
extended period of time in an unsupervised setting. These students were
moved to various locations throughout the school and were infrequently
provided academic assignments. [Appendix C: II]

Families of students with identified and suspected special needs were discouraged from
attending school and/or returning to the school in subsequent years by the school leadership.

* Parent Statements

o

Parent/guardian of Student P reports that Lagniappe deliberately avoided
phone calls from the parent/guardian. The parent/guardian would call from the
number on file with the school and receive no answer. When the
parent/guardian would then call from another number, the calls were
answered. This is consistent with staff reports that the school maintained a list
of parents not to contact or from whom the school would not take calls.
[Appendix B: IX]

The parent/guardian of Student B, reports that the student attended Lagniappe
for multiple years. The student had behavioral challenges and was often sent
home for poor behavior without a documented suspension. During March
2014, this parent/guardian re-registered the student to return to Lagniappe for
the 2014-15 school year. In July the parent/guardian returned to the school and
was told by the school administration that the student could not be enrolled at
Lagniappe because the parent/guardian was not the student’s legal guardian.



The student’s folder contained documentation granting the parent/guardian
authority to handle the student’s school needs. The student has since
transferred to another school. [Appendix B: I1]

* Teacher Statements

0 Staff Member 7 reports that a “Do Not Call” list was developed by the school
administration. According to this staff member, this was a list of families that
the school administration did not want to return to the school. Staff Member 7
cites specific students who were on this list. This staff member also reports that
the school administration stated that if these parents were not informed of
Summer Academy and registration procedures, they would accrue enough
absences to warrant disenrollment from the school. [Appendix C: II]

0 Staff Member 3 reports that students who likely had undiagnosed special needs
did not receive needed services or differentiated instruction and subsequently
performed poorly. Lagniappe often retained these students. Parents who asked
for services often left the school. [Appendix C: Ill]

Il. Fraudulent and/or Inaccurate Documentation related to Special Education Services

Statements from teachers and families, documentation from Lagniappe’s 2014 Corrective Action
Plan, and data from school/LDOE databases demonstrate that:

1. Lagniappe staff members were asked to produce or sign documentation confirming they
provided services when they had not. Service logswere submitted by Lagniappe with
names of staff alleging that these staff members provided services that were not in fact
provided.

2. Multiple Lagniappe staffimembers were asked to set up physical space within the school
to suggest that a classroom was available for small group instruction prior to an LDE
monitoring visit.

3. The school has service logs for students that falsely suggest services were provided to
students on days when the school was on Fall Break or when students were absent.

Lagniappe staff members were asked to produce or sign documentation confirming they
provided services when they had not and service logs were submitted by Lagniappe with staff
names that attest to providing services.

e Teacher statements

0 Staff Member 3 had Student P placed into the teacher’s third grade class. The
school administration asked the teacher to sign an IEP that was two years old.
The teacher asked that the IEP be updated as the student had additional needs
not included in the outdated IEP. The teacher’s concerns were not addressed
and the teacher did not sign the IEP. [Appendix C: Il1]

0 Staff Member 8 was asked to forge service logs for a particular student for the
previous year, during a time this teacher was not employed at Lagniappe. The
teacher refused and turned in a letter of resignation. [Appendix C: VIII]

0 In addition, Staff Member 8 reviewed a set of special education documents
included in Appendix E: IV that indicate Staff Member 8 was the teacher of



record for multiple years. Staff Member 8 only worked at Lagniappe for a short
period of time and here are periods of time prior to the teacher’s employment
and subsequent to the teacher’s employment where the teacher is falsely listed
as the teacher of record.

Staff Member 5 was instructed by Lagniappe’s leadership to sign a form
acknowledging that the teacher had provided IDEA services after only 4 weeks
of providing small group pull-out accommodations. The teacher was instructed
to sign the form in December, though was told to stop providing services 4
weeks after the start of the school year. [Appendix C: VI]

Staff Member 2 was asked during the 2012-13 school year to sign a document
stating that the school provided special education services to Student K when
the required services had not been provided for the student. [Appendix.C: IV]
Staff Member 1 did not provide services for Student H, Student K-and Student L,
as indicated on the service logs submitted to the Recovery School District as
part of Lagniappe’s Corrective Action Plan. This staff member was instructed by
the school administration to not provide services for these students. [Appendix
C:1]

Multiple Lagniappe staff members were asked to set up physical space within the school to
suggest that a classroom was available for small group instruction prior to an LDE monitoring

visit.

* Staff Member 2 and Staff Member 3 indicate they-were told by the school
administration to convert a storage space to.look like it was being used as a special
education pull out classroom ahead of an LDE monitoring visit. [Appendix C: 1lI]

The school has IEP documentation and service logs for students that falsely suggest services
were provided to students when this was not possible

* Lagniappe IDEA monitoring Corrective Action Plan: Service minutes recorded on
documents.submitted for students on dates when they were absent or school was not in
session. [Appendix E: I, II, 11]

0 Student E'has service minutes log entries for 10/1/14 and 10/3/14 on days in

(0]

which attendance records show the student as absent.

Student L has service minutes log entries for 10/7/14 and 10/20/14 on days in
which the attendance record shows the student as absent.

Student | has service minutes log (Kickboard log) entries for 11/19/14 on a day
in which the attendance record shows the student as absent.

Student M has service minutes log (Kickboard log) entries for 11/19/14 on a day
in which their attendance record shows the student as absent. Log is for speech-
language pathology with Staff Member 9- McCormick, Speech invoice provided
indicates student was absent.

Student E and Student J have service minutes log entries for 10/10/14 on a day
in which the school (according to the posted school calendar) was not in session
for Fall Break.
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lll. Retention of Students to Prior Grades
Statements from parents and teachers and data from LDE databases suggest that:

1. Lagniappe retained a disproportionate number of students compared to schools RSD
schools in New Orleans all schools statewide.

2. Lagniappe retained students without making appropriate adjustments to student IEPs
per Bulletin 1706. Bulletin 1706 requires that an IEP team revises the IEP to reflect ‘any
lack of expected progress toward the annual goals.’

3. Lagniappe retained students without notifying families.

Lagniappe retained a disproportionate number of students compared to RSD schools in New
Orleans, and all schools statewide.

* Students retained at excessive rates compared to other schoolsin the RSD and
statewide
0 In14-15, 31.8% of students were retained compared to 5% throughout RSD and
4% statewide.
0 In 13-14, 10% of students were retained compared to 5% of students
throughout RSD and 5% statewide.
0 In12-13, 13% of students were retained compared to 6% throughout RSD and
5% statewide.
* Students with special needs retained at excessive rates
o In 14-15 il of SPED students were retained.
0 Of the 49 students retained in 14-15, 34.7% were SPED students, while SPED
students comprisedonly 4.2% of the overall student population (as of Feb. 1,
2014)
* Students who were retained left the school in high numbers
0 In 14-15, 55.1% of the students who were retained in the same grade found a
different school the following year.

Lagniappe retained students without making appropriate adjustments to student IEPs per
Bulletin 1706. Bulletin. 1706 requires that an IEP team revises the IEP to reflect ‘any lack of
expected progress toward the annual goals.’

* Lagniappe CAP Verification Findings [Appendix D: []
0 Proper documentation missing for retention process.

* Student K was retained in 1* grade for 2014-15 school year and IEP
meeting was not held to reflect any lack of progress toward annual
goals. Parent conference form included in folder and signed by parent,
but IEP not reconvened.

= Student H was retained in Kindergarten for 2014-15 school year and IEP
was not revised to reflect lack of expected progress. Last IEP meeting
was 3/20/14.
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Lagniappe retained students without notifying families. Families who were dissatisfied with their
placement were not provided a copy of their rights per Bulletin 1508.

* Parent statements

(0]

The parent/guardian of Student N, reports the student had an IEP that made the
student eligible for a variety of accommodations. These accommodations and
services were never provided at Lagniappe. Instead, Student N was placed in a
regular class with no accommodations or services. Student N was retained in
Kindergarten for the 2014-2015 school year for failure to make adequate
academic progress. [Appendix B: 11l]

The parent/guardian of Student S, reports that Student S was retained after 1*
grade, because Lagniappe claimed the student was not meeting expectations for
a 1" grader. The student repeated the first grade and then was promoted to the
second grade. When Student S moved to the second grade, the student
received a report card from Lagniappe stating that Student S passed 2nd grade
in the 2013-2014 school year and would be promoted to third grade, Lagniappe
sent the parent/guardian a letter in September 2014 stating that Student S
would be placed back in 2" grade because the student was “not learning.” The
parent/guardian transferred Student S to KIPPANOLA upon receipt of the
retention letter, where Student S was placed in the 3" grade. [Appendix B: VII]
The parent/guardian of Student P, reports that the student was initially
promoted to 3™ grade after the 2012<2013 school year and then returned to 2"
grade at the beginning of the 2013-2014 without the parent/guardian being
consulted. The student’s grades and report cards reflect no prior problems. The
parent/guardian was repeatedly told by the school leadership that the school
did not have to provide the parent/guardian with information. After the student
was retained, the parent/guardian worked with the teacher to receive regular
updates on the student’s progress. Eventually, the teacher told the
parent/guardian that the teacher was no longer allowed, per instruction from
the school administration; to provide these updates. In response to requests for
updates and inquires as to why the school neglected to share information, the
school administration stated, “we don’t have to tell you anything.” Ultimately,
the parent/guardian had the student transferred. [Appendix B: IX]

The parent/guardian of Student |, reports that the student had an IEP and
transferred to Lagniappe Academies for the 2014-2015 school year. At the prior
school, Student | passed kindergarten and was to be promoted to the 1% grade.
Once at Lagniappe, Lagniappe placed Student | back in Kindergarten, claiming
that the student “was unable to keep still that [the student] had behavioral
issues.” Ultimately, the student was returned to 1* grade after the parent
contacted the Louisiana Department of Education. [Appendix B: IV]

The parent/guardian of Student A was told by the school administration that the
student was not ready for Kindergarten and that Lagniappe could not serve the
student but did not provide interventions or differentiated instruction to meet
the student’s needs. The parent/guardian repeatedly requested an evaluation
for Student A but did not receive an evaluation or prior written notice.
[Appendix B: V]

The parent/guardian of Student J, stated that the student completed the 2"
grade at Martin Luther King Charter School and transferred to Lagniappe in the
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3" grade for the 2013-14 school year. Student J was retained in the 3" grade for
the 2014-15 school year without the parent/guardian’s consent. The
parent/guardian was notified by the school administration that Student J was
retained because the student was not ready for the next grade. The student was
in the midst of an evaluation process at the time the retention decision was
made. [Appendix B: ]

IV. Testing Violations
Teachers reported additional areas of concern related state testing protocols:

1. Asignificant number of students were assigned 504 read-aloud accommodations who
did not receive those accommodations during the school year.

2. Ateacher was asked to fabricate testing data for three kindergarten students to report
to the state.

A significant number of students were assigned 504 read-aloud accommodations who did not
receive those accommodations during the school year.
* Data

0 In 2013-14, Lagniappe had 4.2% of students with special needs. The RSD
average is 12.9%.

0 In 2013-2014, of the 38 students who tookthe iLEAP exam in the spring of 2014,
22 of the students were given 504 accommodations. 100% of those students
were given the accommodation of read aloud.

¢ Statements

0 Staff Member 7 reports that 7" grade students in the 2013-14 school year did
not receive read-aloud accommodations during the school year but all of them
received read-aloud accommodations on the iLEAP test. [Appendix C: Il]

0 Staff Member 3 indicates that the staff member was asked to fill out paperwork
for 2 students Student T and Student U, so that they could receive 504 test
accommodations, but they were not given accommodations throughout the
school year prior to the iLEAP test. [Appendix C: 1lI]

A teacher was asked to fabricate testing data for three kindergarten students to report to the
state.

¢ Staff Member 2 reports that the school administration asked the teacher to make up
Diagnostic Skill Checklist (DSC) data for three kindergarten students. The teacher
refused to do so. [Appendix C: IV]
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Conclusion

After carefully considering the evidence compiled by this report and the response submitted by
Lagniappe Academies, the Department has significant concern about the ability of the school
leadership to meet the needs of all students, particularly students with special needs. A
preponderance of evidence provided by families and teachers and collected by the Department
of Education suggests that the school administration is not able to adequately manage the
needs of the students within the building.

Lagniappe Academies’ response attempts to refute details outlined in affidavits provided by
teachers and staff members, primarily explaining evidence from statements as
misunderstandings and incorrect interpretations. However, the school does not provide any
explanation for some of the most egregious of the findings including the failure to consistently
provide appropriate education and services for students with special needs and a student
retention rate that is six times that of the state and city average. In addition, no explanation is
provided for the ‘Do Not Call List’ that included a list of parents that the‘school did not want
attending the school or the very high rate of students receiving 504 testing accommodations.

While Lagniappe has asked for additional time to respond to this report, the Department has
been in dialogue with Lagniappe concerning deficiencies in.the school’s special education
programs since November of 2014 and does not have confidence that any additional
information would change the overall conclusion regarding the competence of the school
leadership to manage the challenges of running a school'in New Orleans.

Lagniappe Academies of New Orleans Response

Please see Appendix F for Lagniappe Academies’ response.
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Appendix A: Data Collected
Demographic Data:

Grade Configuration by School Year

Beginning School Grade
Year Configuration

2010 K, 5
2011 K-1, 5-6
2012 K-2, 6-7
2013 K-3, 7-8
2014 K-4

Number of Students Enrolled by Grade

Beginning
School Year

2010

2011 25 30 | | | 15 45 | |
2012 35 20 35 | 1 0B 13 23 |
2013 421 36 29 34 | | 0§ 1 s
2014 a7 42 a2 272 | 1 1 1}

Number of Students with Individualized Education Plans by Grade

Beginning
School Year

2010 | 1 i
2011 1 1 I I I i I i
2012 i 1 1 111111
2013 i 1 1 1 01 1111
2014 D DN DU D DR DR D B
Number of Students Plans by Grade

2010
2011
2012
2013
2014

1

ST
School Year
i 1 1 i
i 1 1 i
i 1 1 i
i 1 1 i
i 1 1 i

|
|
|
7
|



Percent of Special Education Students as part of Total Student Population (As of Feb 1, 2014)

Percent Sped
Lagniappe 4.2%
R(.eco.very School 12.9%
District

Student Stability:
Percent of Students who Returned to the School the Following Year (October 1 enrollment from
one year to October 1 enrollment from the next year)

School Year Stability Rate

2010-11 85%
2011-12 64%
2012-13 56%
2013-14 54%

Student Retention

Percent of Students Retained in their Current Grade (vs. not Promoted to the Next Grade)*

School Year Retention Rate

2011-12 2% |_ out of 54 retained
2012-13 13% 12 out of 90 retained
2013-14 10% 11 out of 113 retained
2014-15 31.8% 49 out of 154 retained

*This data reflects the most current information in the Department’s LEADS Student
Information System database

2014-15 Retention Statistics:

Retained Students: Transfers
Total Retained | Total Transferred | % Transferred
49 27 55.1%

Retained Students: Sped and 504
Total Retained Total Sped/504 % Sped/504
49 17 34.7%

Retained Students
Total Students Total Retained % Retained
154 49 31.8%




Lagniappe Student Retention
(Students retained in same grade from 2013-14 to

2014-15)
Non-SpEd/
504
Not 20%
Retained Retained
68.2% 31% SpEd/504
11%
.

Percent of Students Retained (% of regular education and special education students retained
in the same grade enrolled in the previous year)

2014-15 2013-14 2012-13

Regular Regular Regular

Ed Sped Ed Sped Ed Sped
K| 37.5% | IR K 9.4% | N K| 21.1% | N
1| 303% | N 1| 0.0% | 1] 125% | IR
2| 24.1% | 2| 19.2% N | 5| 23.1% | .
3| 35.7% | A 6| 18.2% | NN 6 3.7% | IR
7| - 7| 5.0% | M| |Total 13.3% | I
8| 00% || | Total 10.3% | N

Total 30.1% | 1R

Note*: "Students" only includes records where student was enrolled at Lagniappe Academies
at end of previous year and an enrollment exists anywhere in state in current year (current
year = year not promoted). Both enrollments are necessary to determine promotion status.
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Student Transfers:

Of the Students who Transferred out of Lagniappe, Percent of Students with IEPs and 504 Plans

Number Percent Percent IEP

2010-2011 5.6% 0.0% 5.6%
2011-2012 58 10.3% 3.4% 13.8%
2012-2013 59 5.1% 0.0% 5.1%
2013-2014 90 5.6% 0.0% 5.6%
Testing:
Students with 504 Plans and Accommodations, Spring 2014
Number
of 504 Number with % With 'Read
Students | 'Read Aloud' Aloud'
Test Tested Accommodations | Accommodations
iLEAP 22 22 100%
LEAP | | B
504 Students, Spring iLEAP 2014 Testing
Grade Total Enrolled in Total 504 Students With Read
Grade Level Students Aloud
3 34 17 17
i 1 i




Appendix B: Parent Statements

L

I1.
I1L.
IV.
V.
VL
VIL
VIIL.
IX.

Affidavit of Parent ]
Affidavit of Parent B
Affidavit of Parent N
Affidavit of Parent I
Affidavit of Parent A

Supporting documentation:

Affidavit 0_ Parent S

Parent A

Supporting documentation: Parent S
Statement of Parent P




AFFIDAVIT O IS it ]
STATE OF LOUISIANA

PARISH OF ORLEANS

BEFORE ME, the undersigned authority, personally appeared:
]
who, after being sworn, did attest as follows:

1. My name i_ I am a person of the full age of majority and reside in

the Parish of Orleans, State of Louisiana.
Student J

2. 1am the parent of I (hereinatier [, 2 3 Grade student at Lagniappe

Academies (hereinafter Lagniappe) in New Orleans, Louisiana. As such, 1 have
personal knowledge of all of the facts and circumstances set forth in this affidavit.

3. -compieted 2™ grade at Martin Luther King Charter in the 2012-2013 school year
and transferred to Lagniappe for 3™ grade in the 2013-2014 school year.

4. Lagniappe retained my daughter in 3 grade for the 2014-2015 school year without my
consent. During the 2013-2014 school year, [ received no prior notice from Lagniappe
thatjl~2s headed towards retention,

5. On or about the end of the 2013-2014 school year or going in the summer, Alison
McCormick, an administrator, said Lagniappe was going to retain -because she

was not ready for the next grade.



6. While I disagreed with the decision to retail- Lagniappe gave me no other option
except retention.

7. 1 feel that Lagniappe retains many students.

8. |l 2s going through the IEP process when she was retained by Lagniappe.

9. If called to testify at trial, [ would testify as set forth herein.

SWORN TO AND SUBSCRIBED BEFORE ME this day of February, 2015.

-

SS “Teoave’ fre

NOTARY BLIC

PA LB U U
BarRoll ©. 981



AFFIDAVIT OF_ Parent B

STATE OF LOUISIANA
PARISH OF ORLEANS

BEFORE ME, the undersigned authority, personally appeared:

who, after being sworn, did attest as follows;

1. My name is_ I am a person of the full age of majority and reside in the

Parish of Orleans, State of Louisiana.

. 1 am the grandparent of Stw&(hereinaﬁer -) who was a student at
Lagniappe Academies (hereinafter Lagniappe) in New Orleans, Louisiana for three (3)
years. As such, I have personal knowledge of all of the facts and circumstances set
forth in this affidavit.

. Approximately two (2) years ago, Lagniappe removed -fmm school for ten (10)
days. [Jretun to school was conditioned upon a requirement for her to get a

blood test to prove that she was taking her medication. -was taking her medicine

the whole time. When I told Kendall Petri, Principal of Lagniappe, they were violating

- rights, Lagniappe let her back in school.

4. At the end of the 2013-2014 school year, Lagniappe sent -home for behavior

issues. 1 asked Lagniappe to begin an evaluation for an Individualized Education

Program (IEP). Lagniappe did not evaiuate-



5. While attending Lagniappe,- had behavior problems and was frequently sent
home from school. Occasiona?%y-would be removed from class however she
received no other accommodations.

6. I v 2s retained in the 3™ grade for the 2013-2104 school year. - last report
card said that she passed all of her classes. However, Lagniappe said- was going
to be retained again because she did not pass the iLEAP.

7.1 registere-to return to Lagniappe for the 2014-2015 school year in March
2014. In July, I was told that Kendall Petri said-was not registered for this
school year because I was not her lega guardian. |JJfolder contained written
permission from her mother stating 1 have the authority to handle- school
needs. Because of this situation_ mother decided to place her at Craig for the
2014-2015 school year.

8. M s repeating the 3™ grade again this school year at Craig Elementary School.

9. If called to testify at trial, I would testify as set forth herein.

SWORN TO AND SUBSCRIBED BEFORE ME this // day of February, 2015.

NOTARY PUBL

PA U
BarRoll 9. 19816



AERFL AVIT OF_ Parent N

STATE OF LOUISIANA

PARISH OF ORLEANS

BEFORE ME, the undersigned authority, personally appeared:

who, after being sworn, did attest as follows:

1.

My name is_ I am a person of the full age of majority and reside in the

Parish of Orleans, State of Louisiana.
Student N

I am the parent of _lereinaﬁer-i, a 2013-2014 school year

Kindergarten student at Lagniappe Academies (hereinafter Lagniappe) in New Orleans,
Louisiana. As such, I have personal knowledge of all of the facts and circumstances set
forth in this affidavit,

In 201 I- gained eligibility for special needs services and accommodations
during an evaluation and received an Individualized Education Program (hereinafter
IEP).

In subseguent iEPs,- received eligibility for individual and small group
instruction, modified assignments, breaks during work periods, speech services and
increased time to complete assignments and tests.

While-was in Kindergarten at Lagniappe, none of the above mentioned IEP
mandated accommodations and services were provided despite my requests to the

Lagniappe school staff.



6. Contrary -ZEP, he was placed in a regular class with no accommodations or
services given by Lagniappe.

7. -did not receive 1EP eligible accommodations or services while attending
Lagniappe during the 2013-2014 school year.

8. Il <id not receive IEP eligible thirty (30) minutes of speech services each week
while attending Lagniappe during the 2013-2014 school year.

9. /25 retained in Kindergarten at the end of the 2013-2014 school year.

10. I was very unhappy with Lagniappe and decided to transfcx-to another school
before the 2014-2015 school year started.

11. If called to testify at trial, I would testify as set forth herein,

SWORN TO AND SUBSCRIBED BEFORE ME this é day of February, 2015.

O E s s i

NOTARYPU IC
Paul B.1J auf
Bar Roll No. 19816



o

AF 1 AVIT Parent |

STATE OF LOUISIANA

PARISH OF ORLEANS

BEFORE ME, the undersigned authority, personally appeared:

who, after being sworn, did attest as follows: .

L

My name is _ I am a person of the full age of majority and reside in the
Parish of Orleans, State of Louisiana.

Student 1
1 am the parent o- (hereinafter -), a student at Lagniappe Academies

(hereinafter Lagniappe) in New Orleans, Louisiana. As such, I have personal

knowledge of all of the facts and circumstances set forth in this affidavit.

3. -has been diagnosed with Attention Deficit Hyperactivity Disorder (ADHD) and

has an Individualized Education Program (IEP).

During the 2013-2014 school year- graduated from Kindergarten at Benjamin
Banneker Elementary School in New Orleans, Louisiana and was promoted to the 1¥
grade.

During the 2014-2015 school year, -trarzsferrcd from Benjamin Banneker
Elementary School to Lagniappe.

Once- started school at Lagniappe, an issue developed with him being in the 1

grade level.



7. Ali McCormick, an administrator at Lagniappe told me that- needed o be
retained in Kindergarten.

8. 1told Ms. McCormick that I objected to retaininin Kindergarten and asked for
an expianation.

9. Ms. McCormick told me that -couid not keep up. She also to d me that because

-was unable to keep still that he had behavioral issues and needed to be retained

in Kindergarten.

10. 1 contacted Ms. Kendall Petri, the Principal and CEO at Lagniappe, who told me that
she would not change Ms McCormick’s decision to retain-n Kindergarten.

11. After contacting Ms Kristine Barker of the Recovery School District Charter
Accountabi ity Team,JJJfwas placed in the 19 grade.

12. If called to testify at trial, I would testify as set forth herein.

SWORN TO AND SUBSCRIBED BEFORE ME this 6" day of February, 2015.

88
%’MSS
Patiich adgin
NOTARY PUBL
Paul B.Unk f

Bar Roll No, 19816



AFFIL AVIT -ParentA

STATE OF LOUISIANA

PARISH OF ORLEANS

BEFORE ME, the undersigned authority, personally appeared:

who, after being sworn, did attest as follows:

1. My name i. [ am a person of the full age of majority and reside in the
Parish of Orleans, State of Louisiana.

2. 1 am the parent of three children that attend Lagniappe Academies (hereinafter
Lagniappe) in New Orleans, Louisiana. My youngest c}ﬁids,wmereinaﬂer

I s 2 Kindergarten student at Lagniappe. As such, I have personal knowledge of

all of the facts and circumstances set forth in this affidavit.

3. - has Attention Deficit Hyperactivity Disorder (ADHD) as well as bipolar
disorder-has had a number of problems with Lagniappe this school year.

4. Alison McCormick (bereinafter McCormick), an administrator, at Lagniappe has
frequently called me this school year to pick up-. When - was sent home, |
was not provided suspension documentation for every incident.

3. McCormick told me that my son was not ready for Kindergarten and that Lagniappe

could not serve-_.



6. Lagniappe would not aliow-outsidc social worker to work with him at the
school.

7. 1 repeatedly asked Lagniappe for-to receive an evaluation. It took months for

Commence

Lagniappe to the evaluation.

8. I am very concemed about the way | was treated as a parent by the administration at
Lagniappe and very frustrated how the administration at Lagniappe has treate-

9. In my opinion, Lagmappe does not treat students with special needs fairly.

10. If called to testify at trial, | would testify as set forth herein.

SWORN TO AND SUBSCRIBED BEFORE ME this 1144 day of Feb , 2015,

ITNESS Troave v €

Uk

OTARY UBLIC
Penl B,
?‘,u .19 b



Parent A




Parent A
Friday, February 20,2015 at 10:04:33 AM Central Standard Time

Subject: Re-

Date: Monday, October 13, 2014 at 8:57:45 AM Central Daylight Time

From: Kristine Barker
To: Kendall Petri
CC: Ali McCormick, Troave' Profice

Thank you Ms. Petri,

| appreciate your response. | believe the parent would still like to meet with you in particular when you return. Please
keep me updated and have a good trip.

Kristine

Kristine Barker

Charter Accountability

Louisiana Department of Education
Mobile: (225) 200-3839

Office: (504) 373-6200, x20106
Email: kristine.barker@Ia.gov
www.louisianabelieves.com

From: Kendall Petri <kpetri@lagniappeacademies.org>

Date: Friday, October 10, 2014 at 2:47 PM

To: Kristine Barker <kristine.barker@la.gov>

Cc: Ali McCormick <amccormick@Ilagniappeacademies.org>, Troave' Profice <Troave.Profice@la.gov>

Subject: _

Kristine,

Thanks for your email. | am out of town meeting with our board chair and fundraising for the school’s facility this
week, and typically Ali McCormick, our 2nd-in-command, stands in for me when | am unavailable. Before | listened to
your VM on my phone, Ali had filled me in on her conversation with you and neither of us had realized that you were
still seeking to speak with me directly, so | apologize for any miscommunication.

I am unable to revieV\- file from San Francisco and don’t want to respond without doing so, but am aware
that school administrators and teachers have been working on plans for this student and plans to meet with the
parent. | return to the school on October 15 and will make it a priority to review the file and meet as necessary with
all concerned to make progress on this matter.

Thanks,

Kendall

Hi Ms. Petri,

| wanted to loop you in on a student issue and make sure you are up to date on a complaint | got from
a parent earlier this week. | tried to get in touch with you Tuesday and Wednesday and left messages
with the front office and on your cell. Yesterday evening | called Ms. McCormick and she was able to
speak to the parent concerns, but | would still like you to be aware of the situation. | know you have
been involved with this student so you know the background (I attached the conference letter that the
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mother sent me).

I received a call from{j il the rarent | 2 5 veor o!d Kindergartener, who had
concerns that- was being sent home most days around 8am sometimes as a result of a
suspension, but sometimes not. She said she has frequently been told by school staff that the school is
not able to serve her son and she has requested an evaluation several times but has not heard any
updates on the progress. She wants to make sure that- is not sent home frequently and that he
has an evaluation started. She understands that he can be challenging, but wants him to still get
instruction.

When | spoke to Ms. McCormick, she informed me that there was a BIP being developed and
interventions are in place to try to help serve him but it is challenging because he acts out violently.

| suggested to the parent and Ms. McCormick that they sit down with yourself and the teacher to come
to an understanding of what can be expected of both parties (the school and the parent) and to finalize
the BIP and start the process towards an evaluation.

The mother is willing to give that plan a chance, given that- is not sent home without first going
through the discipline process and being suspended.

Please keep me updated on the situation and let me know if | can help in any way to make sure that
both the school and the child are able to successful. Please feel free to call me if you would like to
discuss further.

Thank you,

Kristine

Kristine Barker

Charter Accountability

Louisiana Department of Education
Mobile: (225) 200-3839

Office: (504) 373-6200, x20106
Email: kristine.barker@Ia.gov
www.louisianabelieves.com

<SubstandardFullSizeRender.pdf>
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AFFIDAVIT OF — Parent S

STATE OF LOUISIANA

PARISH OF ORLEANS

BEFORE ME, the undersigned authority, personally appeared:

who, after being sworn, did attest as follows:

1. My name i- I am a person of the full age of majority and reside in the

Parish of Orleans, State of Louisiana.

o

[ am the grandmother of (hereinafter -, a former student at
Lagniappe Academies (hereinafter Lagniappe) in New Orleans. Louisiana. As such,
have personal knowledge of all {)f zha faczs a;zg%_%zrcums{anccg set forth in this affidavit,

‘7»»’ j
. leambe 25
3. I 2ttended Lagniappe until 3&@’2024

4. -a{{endcd Kindergarten through 2™ grade at Lagniappe.

Lh

. —was retained in 1" grade because Lagniappe claimed he was not meeting their
standards of a 1" grader.
6. For the school year of 2013- 2{)14,- performed good work in 2™ grade.
7. 1 received a report card from Lagniappe stating {hai- passed 2™ grade and was
promoiad to 3" gradc. A copy 1s altached hereto as Exhibit *A”.
v

. «€~°)
M;cgef ﬂ,\g"yﬂ fgztf- ey Wi
8. InJuly2014.1 rcccmd a fetter from Lagniappe Std{]I‘ZL- was actually retained in

the 2" grade because he was not learning, A copy is attached hereto as Fxhibit “B™.



9. Subsequent to receipt of the letter from Lagniappe zetaining-in 2™ orade, 1

rcgis{crec- at KIPP NOLA.

10, i called to testify at rial,  would testify as set forth herein.

ey day of February, 2015,

ﬁ MJ’ fé‘
N()?;’\RY ?UB} IC
W::: {f &Wf

CF o
2_9{;69“ ok

P ﬁ‘,m;’?u s




Parent S
Lagniappe Academies
Student Report Card

#nd Grader
Jun 20, 2014

Student Academic Performance Summary

Math 61% 63% % |
Physical Education - 80% 84%
Reading 2 51% 78% 78%
Reading/Writing 92% 84% 95%
Science 63% 71% 78%
Social Studies - 78% 61%

Student Attendance Data

Unexcused Absences 1 this period, 2 this year
Unexcused Tardies 7 this period, 26 this year
Excused Absences 4 this period, 5 this year
Excused Tardies 0 this period, 0 this year

Math: 62%

Reading/Writing: 90%
Reading 2: 69%
Science; 71%
Social Studies: 70%

- brings a ot of energy 1o the classroom, and he gets excited when he masters a new
skiil.- energy can sometimes cause him to become distracted and he struggles to furn
his negative behavior around. Please work with him on learning to bounce back quickly from
small setbacks, has made a lot of improvement in math this year, and he was abie to
learn some basic 2nd grade skilis like adding and subtracting with multiple-digit numbers,
rounding, and teffing time. in ELA, [JJfstrusgtes to read without stopping, but he is able to
snell his weekly aneliing wards. In selence Hassan has shown that he nan exnlain different




General
Commaents

Student
Grade
Level
Placement
for the Next
School
Year

Excessive
Homework

Deficiencies

systems and science processes like the water cycle, the life cycle of insects, and the location of
planets in our solar system. in social studiesjjjjjjjjiij st struggles with the speliing of continents
and oceans, and identifying basic geographic landmarks in Louisiana. dcuid benefit
from writing about his behavior each day to recap how he can turn negative behaviors into
positive behaviors. Aiso-s?zould read everyday for 30 minutes. While he is reading he
shoutd have a dictionary by him to look up unknown words, and 1o find the definitions of words.
Physical Education: This trimaster students participated in a variety of physical aclivities
including Cooperative Games, Body Management Tasks, Educational Dance, Physical Fithess
Development, FitnessGram Physical Fitness Testing, and Sports Motor Skill Tasks in Hockey,
Soccer, and Basketba! | v<s being active and trying new skills and games. He is
learning to work well with others during Cooperative Games. He has improved his sportsmanship
and can often be found cheering for others. He needs 1o continue to improve on following
directions the first time.

3rd Grade

YES

Have a great summer!

!f ou have questtons or concerns re ardin ou child’s performance or grade
g lacement for the next school ye&ar, pi a not hesitate to contactihe
scho I at (504) 355-0850.

Please rniote that the school office will be closed June 23-27.

PARENT SIGNATURE

Lagniappe Acadenses
1531 St Louis Sirpet

Mew Oreans, L& Y5112

Phong. B04-355-0050 Fax: 504-385-0095%

www L agniappelcaiemias org
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Parent S

LAGNIAPPE ACADEMIES

PARENT CONFERENCE REPORT

Stoderd Informotion Corference informafion
stucent Neme- | NGNGNG—-. Date: Sep [ 2nd/2014  Tiver 0. 20 am/pm

Student Grode Level K /172737 4
Type of Conference:

Studlent in oltendance: Paren
LI Yes
O No
£l Foraportion Stoff present: Ms. Fetrl and Me,
tcCormick

Giher{s} present M

Purpose of Conference _- requested meeting fo discuss what was agreed in the previous meeting.

Foliow-Up Steps ndividuol{s} Responsibile

Seel 26 ord madt

& & I8 &

Proposed Follow-Up Meeting TRE E 59} #a
Date: % Eg | Ebiig Time: - am/pm Attendees:

Summary:

lwdett ) (o Lendall Petn 7,2, 14
Administrator Signc;&ée Administrator Name Date

o e Y S
Other Signature Other Name Dale

- BEELGORT

e o Shodent Doms, Povery Corferensce Rag ooy




LAGHIAPEFE ACADLRIES

Conference Naoles:

—sa%d he thinks that he can tutor R o et on 3 grade level, Ms. Petri explained
we have evaluated oo 167 grade entry level skills for 3° grade. [ does not have

the skilis that his peers have, We agreed to g}iace_-{__n 3" grade for 30 days with extra

tutoring from|R /e have cutlined a program
Island iogin and a Reflex Math login, Both programs are oniine and will track |INGTGGIGB >

passage 301, Time[jiiill for 1 minute per page and note his errors to calculate his number of

correct words read per minute. Use flashcards to support his automaticity of math facts. This
will work together with his Reflex Math. '

GetHI to read a grade level book then ask him some questions zbout the text —( see Ms.
Petri’s hand written notes} ._ o

Login to Study island arnd work on ELA and Math Common Core skills and 2014-2015
retired.

We coﬁciuded____thét_wili be placed .En 3™ gra"ée for___?;(}.days t__heri"x%re will re-assess.

Pt ¥ OfEoe Rorrns Student Docs, Parerd Conlarincs Rapor oty



LRGENILFEE ACADEMIES

Parent S

Dear Parent or Legal Guardian of _

Your child cempie’fédiﬁily - did not complete the Math

Facts Infervention held from Aug. 250-Sept, 2r¢. In reviewing acoademic

datao, it has been determined that additiondl interventionisfis not needed.

Below are RT! {Response To Intervention) groups and your child’s
assignment{s}:
0 Computer-based Intervention during breakfast
@Smcl%@roup Pullout sessions

@kcacﬁemic Intervention during 4-5 pm

Please let us know if you have any questions. Please sign and retum this
letter at the bottom indicoting that you understand your child will be
receiving additional academic support during the school doy. The
attached data sheets are for your records.

Sincerely,

londast ) 1oy

Acodeic ?m
Lagniappe Academies of New Orleans

Parent Name i

Y14

Dc:fie

Parent Signatufe

(S SRCEY
Wi OO ADDEe s SO e Ias ofy

13



Parent S

LAGHIAPPE ACADEMIES

Farent Conference Follow-Up

ve [

On September 28. 2014 the School's Academic Placement Team met with
you to discuss your child's academic placement for the 90142015 school year.
The Academic Placement Team informed you that the appropriate grade level
placement for your child for the 201 4-2015 schocl year was 209 grade. Boased on
academic performance data coliected during Summer Academy intervention,
this is the grade level at which vour child would best be oble 1o aecess
nstruction in English Language Arts, Math, Science and Social Studies, More
information about appropriate student placement can be found in the school’s
Pupil Progression Pian.

In light of your concem regarding appropriate placement, we have
agreed that your child will atfend classes af the 3 grade tevel for the period
from September 3 ~ September 26, 2014, At the end of this penod, your child will
be re-assessed using standardized tests and other measures and the students
placement will be adjusted as necessary and finalized of that fime. We have
scheduled a meeting with you on Gcotober 1, 2014 at 10:00 AM o discuss the
results of re-assessment.

We encourage you fo work with your child fo provide the foliowing
academic support during the month of September. Progress with essential grade
level skills will maximize your child's success and help him/her close current
learning gaps.

Each Night for 30 minutes and Both Weekend Days for 4 Hours

® Twenty minutes: work with subtraction and addition flash cards
2. 10 minutes: Oral reading from grade level fexi

7 3. 10 minutes: independent reading in grade level text Znd 4 ra de chagier
Ze»é ex 4. Study island online leaming and Reflex Math praclice. chinsﬁjre
(..arh’i BYEL o available at the school,
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12/16/2014

To Wrom It May Concern:

My daughter attended Lagniappe Academies from her kindergarten g/tsflazé g{;tl} this current
year, when | transferred her to a new school in DPSB. My daughter, ||| [ NGz s i»
second grade in 2012-13. At the end of that school year during an annual meeting with
myself (%,-’s teacher Alley McCormick {who also held a supervisory
position}, and-’s speech therapist. During the meeting we discussed -’s progress,
and goals for speech and academics for her upcoming 3 grade year. During the summer

Bl 2ttended Lagniappe’s mandatory “Summer Academy” in which she was in 314 grade,
however, on the first day of school they put her in the second grade again. I tried to reach
out to her teacher and the principal but no one would talk to me about why they held her
back. They did not tell me this was going to happen. When | did get in touch with the
school, they said that [l was not ready for third grade.- has an IEP and her grades (ie
report cards, nor A. McCormick at any time during the school year) did not reflect this
change. There was no evidence to keep her back. ! was also tokd- could not

comprehend what she was being taught- that was never any evidence of this, nor was it

brought to my attention.

After a meeting with McCormick, and the principal (Ms. Petri)-was placed in the 3rd
grade, yet from day 1-’5 every move was noted and often times exaggerated, for
examplejilf s first day of in her 37 grade class a note was sent home stating she was not
“social ready” for the third grade JJlll had never before shown signs of, nor was it ever
mentioned or suggested tha-was socially delayed; andjjjj knew all the students in

her class since the vast majority had been there since kindergarten.

Her third grade teacher at this point was || who | immediately had a conference
call with. During the call ] stated that | wanted to be kept abreast of-'s progress via
weekly test grades, she agreed ind ! spoke every week and sometimes her grades



were sent through text messaging,-at this point was doing fine. After a while the
grades stopped and so did -answering when | called. 1did finally speak with -

to inquire wny; she stated that she was not allowed to give me-; grades anymore and
that they were locked in the office. When I asked why she could not give me-grades
and more importantly why were they locked up she responded “l don't know”. During the
first report card conference I asked aboutjjjjjjffgrades and why-.* stated ] was not
allowed to see them,- stated she never made that statement and that the
conversation had been recorded; I requested that she produce the recording so we could all
hear it, she did not. McCormick politely stated that I could see e at any time yet
they were never made available to me, yet I would call the school with no answer ever
unless I called from a number different from my cell phone and then be placed on hold for
20-30 minutes at a time until I hung up. I did schedule numerous meetings with the

principal that would be cancelled or they have no record ofit.

Throughout the school year various things went on i,e-was placed with a special
education teacher for part of the day without prior knowledge or consent, and that she was

placed in another 3t grade class. When | inquired why I wasn't notified McCormick stated

“we don’t have to tell you anything”.

Becaus- has an IEP, 1 did solicit help from a company called Families Helping
Families(Shanida Mathieu Jefferson Office, and Ranatta Harris Orleans Office} and because
of my concerns about statements that had been made suggested that | have-
reevaluated. | did also solicit Allen Porter who works at RSD for Lagniappe Academy. Mr.
Porter never returned my numerous phones call unless ! contacted his supervisor Mr.
Wright; even then Mr. Porter offered no help or steps to a resolution, but he would

regurgitate what | told him and then say “ feel free to call me at any time”.



I believe Lagniappe Academy used whatever evidence they could build to use agains

B B -5 ot cvaluated within 60 days of when 1 requested it as well. I feel like they
created paper trails after she was held back.

Parent P

New Orleans, LA70119
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AF _IDAVIT F— Staff Member 1

STATE OF LOUISIANA
PARISH OF ORLEANS
BEFORE ME, the undersigned authority, personally appeared:
I
who, after being sworn, did attest as follows:

I. My name i-, I am a person of the full age of majority and reside in
the Parish of Orleans, State of Louisiana.

2. I was employed by Lagniappe Academies (hereinafter Lagniappe) in New
Orleans, Louisiana from July 14, 2014 to October 7, 2014 as the Special
Education Coordinator. As such, I have personal knowledge of all the facts and
circumstances set forth in this affidavit,

3. When I started employment at Lagniappe, I was told by Kendall Petri
(hereinafter Petri), the Principal at Lagniappe, that my first priority was to focus
on LEAP test preparation for 3rd grade. My second priority was teaching a
decoding class to students who struggle, but can still pass the test. My third
priority was providing special education services to students. Ms. Petri’s exact
words were, “Students with minutes can be squeezed in”.

4. 1 was instructed to co-teach by Kendal Petri a third grade class that did not have

more than one special education student in the class.



5. On muluple attempts, | had made a schedule to provide services to all special
education students that had to be approved by Petri (this was in the second week
of September). During this time, I was not consistently giving minutes; rather I
was used as a test administrator, giving the DIBELS to grades 1-3 and DSC to
Kindergarten,

6. 1 was in charge of the Response to Intervention (RTI) program, but was not
allowed to have formal meetings and had to defer all decisions to Petri and
Allison McCormick (hereinafter McCormick), an administrator at Lagniappe.

7. Twas frequently told not to complete bebavior plans for students when I knew it
was necessary. FBAs and BIPs were to be completed by McCormick. However,
I started the process with some teachers and the Dean of Students.

8. During my time of employment, I witnessed Individualized Education Plans
(IEPs) that were finished without completed evaluations. On two accounts, Dr,

_told me that the speech portion of the evaluation had not
been completed because she was waiting for that information to complete the
evaluation.

9. 1 was also informed by the school administration that there was only enough
funding in the budget for five evaluations that year and therefore must limit the
recommendations for evaluations to no more than five for the entire school year.

10. I was not given full access to the Special Education Reporting System to gather
the information I needed to provide services for students or update 1EPs.

I1. There was only one student that the contracted Speech teacher was allowed to

work with and McCormick serviced ail the other students,



12. The Lagniappe administration would not hire an Adapted Physical Education
(hereinafter APE) teacher for a student whose 1EP required APE services. The
Kendal Petri asked an uncertified coach to provide the minutes. When the
uncertified coach told the Lagniappe administration that she was not qualified to
do so, they asked why it would be necessary to even provide the service.

13. 1 was also frequently asked to type up notes from meetings with parents
unrelated to special education services. I also witnessed a very condescending
manner of McCormick dealing with families, using mostly educational jargon.
was told to make sure to type these forms in a manner that clearly stated the
parent/guardian agreed with the schools decision — usually dealing with
retention,

14. On January 21%,2015 I was shown service logs by Kristine Barker, Department

of Education, that had my name on them for _— and Students H, K, L

_. 1 did not provide services for any of the above students. Petri

instructed me that 1 was not permitted to provide special education services to

any of the above students, L

“ e o e I 12015"
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STATE wF LWUISIANA

PARISH OF ORLEANS
BEFORE ME, the undersigned authority, personally appeared:

who, after heing sworn, did atfest as follows:

1. My pame is - I am a person of the full age of majority and reside in
the Parish of Orleans, State of Louisiana.

2. From February 2013 until Octoher of 2014, 1 was employed by Lagniappe Academies
(hereinafter Lagniappe) in New Orleans, Louisiana, as an Executive Assistant to
Kendall Petri, CEO. As such, 1 have personal knowledge of all of the facts and
circumstances set forth in this affidavit.

3. Kendall Petri taught 7" and 8" grade during the 2013-2014 school year. Some of my
duties included assisting Ms. Petri with lesson plans and iLEAP/LEAP test preparation.
During the 2013-2014 school year, her 7t grade students did not receive read-aloud
accommodations in class or on tests. However, all of her 7* grade students received
read-aloud accommodations on the iLEAP test, which is a violation of state testing
policy. That same year, I reported several testing irregularities to the school test
coordinator, which included Ms. Petri’s failure to turn in her cell phone whbile
proctoring the iLEAP test, repeating test questions in detail to the students while

administering the iLEAP test, and writing and passing potes to me while she was

proctoring the LEAP for 8" grade students.



4. In the spring of 2014, Ms. Petri created a “Do Not Call” hst indicating certamn stuaents
and children from certain families that sbe did not want admitted to Lagniappe
Academies for the upcoming school year. Many of the students named on this list were
significantly below grade level and/or had challenging behaviors. The list included the
following s’tut;lents—.2 Ms. Petri directed staff not
to call the families of these students or inform them of re-enroilment and Summer
Academy, which requires students to attend a three-week session of school in July. Ms.
Petri told me that if we did not inform the parents of re-enroliment and Summer
Academy, their children would miss enough days of Summer Academy to warrant their
disenrcllment from Lagniappe due to absenteeism.

5. Lagniappe placed middie school stuclents,- am-, in an “Independent Study”
program that provided almost no educational instruction. These children were placed in
continuously changing locations outside of classrooms and were seldom given
academic assignments. [l ancl- were often unsupervised and did not receive
one-to-one time with a special education certified teacher. Their assignments were
seldom tracked or graded and they often slept or sat with nothing o do.

6. If called to testify at trial, I would testify as set forth herein.

"I have uscd the students’ initials to protect their privacy and maintain their confidentiality.

2



SWORN TO AND SUBSCRIBED BEFORE ME this_2{) _day of February, 2015.
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AFFIDAV T F_ Staff Member 3

STATE OF LOUISIANA
PARISH OF ORLEANS
BEFORE ME, the undersigned authority, personally appeared:
I
who, afier being sworn, did attest as follows:

1. My name is _ I am a person of the full age of majorify and reside in
tbe Parish of Orleans, State of Louisiana.

2. From July of 2012 until June of 2014, 1 was emploved by Lagniappe
Academies (hereinafter Lagniappe) in New Orleans, Louisiana, as a second and
third grade teacher. As such, I have personal knowledge of all of the facts
and circumstances set forth in this affidavit.

3. During my tenure, I observed that Lagniappe did not bave any formal policies
for referring, tracking, or evaluating students with special needs.

4. Lagniappe’s leadership team repeatedly told me to email concemns that 1 had
about specific students, but Lagniappe’s leadership failed to follow up about
the many students to which I alerted the administration about academic and
behavioral concerns.

5. When students who likely had undiagnosed special needs did not receive
needed services and subsequently performed poorly, Lagniappe often retained

these students. Parents who protested the retention decisions often withdrew



their students from the school. Data on the frequency of student retention
and students leaving the school each year supports this claim.

6. In the summer of 2012, Lagniappe’s leadership assigned me to teach the higher
of two leveled 2™ grade classes during the school’s Summer Academy. When
explaining the rationale hehind creating two tiered classes, Allison McCormick,
a member of the Lagniappe leadership team, told me and another 2™ grade
teacher that my class contained the students who would pass the iLEAP exam
in 3 grade. As I continued to teach the higher 2 grade class in the fall,
Ms. McCormick and CEO Kendall Petri removed three students from my
class who exhihited extreme behaviors, despite their high academic
performance and my protests and requests for behavior support or tracking
instead. Ms. McCormick reiterated that my class was the class that would pass
iLEAP and the school could not afford to have any distractions in my classroom.

7. In December of 2012, I contacted the Recovery School District ahout my

concerns for specific students who I felt were underserved at Lagniappe,

including [l Although -has a clear developmental delay andjjjjjfs

former teachers had voiced concggzs ahout -’s performance fs

il it

early as kindergarten; s—student—nve :
ém g ot rw\%az; Cf;ln tec{ gthyevéUNg Center about .i., they
informed me that a case had been opened for- hut had not been completed
at that time. - received read aloud accommodations prior to third grade

iLEAP testing.

! I have used initials for student names to protect their privacy and maintain confidentiality.



8.

10.

During the 2012-2013 school year, Lagniappe had its annual visit conducted
by the state. Prior to the review, Ms, McCormick instructed me and other
teachers to clear out a small classroom that was being used for storage. We
moved desks and tables into this room because, as McCormick instructed, it
needed to look like a special education pullout classroom. Lagniappe did not
provide small group education puliouts for students and this pullout classroom
was only used as a model.

At the beginning of the 2013-2014 school year, Ms. McCormick and
Kendall Petri piaced- in my third grade class. - had a speech [EP
for which- received services, but - had many other cballenges not
addressed by -.’s IEP. Based on -,’s academic performance, this child
sbould have been placed in the lower of the two leveled third grade classes.
However, ] was placed in my higher class. Ms. McCormick provided me
with ..‘s IEP and asked me to sign it. When I reviewed the IEP, I noted that
it had been written wherfJj was in first grade and was out of date. 1 also
expressed to Ms. McCormick that the document needed to be updated to
better meet [llll’s present needs. When Ms. McCormick did not address
these concerns, Irefused to sign the IEP.

It early 2014, Ms. McCormick and a former special education teacher asked
me to fill out paperwork for two of my students, [ and -., so that they
could receive 504 read aloud accommeodations for the April iLEAP exam.
These students did not receive read aloud accommodations earlier in the year,
because they did not have 504 documentation and | wanted to remain in

compliance in my classroom.



11. If called to testify at trial, I would testify as set forth herein.

4~
SWORN TO AND SUBSCRIBED BEFORE ME this & day of February,
20135.
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STATE OF LOUISIANA
PARISH OF ORLEANS
BEFORE ME, the undersigned personally appeared:

and who, after being sworn, did attest as follows:

1. My name i_. 1 am a person of the full age of majority and reside in

the Parish of Orleans, State of Louisiana.

2. From July of 2012 until June of 2014, I was employed by Lagniappe Academies
(hereinafier Lagniappe) in New Orleans, Louisiana, as a kindergarten teacher. As such,
I have personal knowledge of all of the facts and circumstances set forth in this
affidavit.

3. At the beginning of the 2012-2013 academic school year, ..l came to Lagniappe
with an Individualized Education Program (hereinafter 1E)) . I did not see .’s IEP
until the winter of that year. The only accommodation or service provided to -was
weekly speech therapy. 1 raised concerns over-’s low level of academic gains and
social-emotional struggles to Kendall Petri and Ali McCormick repeatedly throughout
the year. Botb Kendall Petri and Ali McCormick ignored my requests for support and

provided no suppott {o . or myself. At the end of the 2012-2013 school year, [ was

11 have used the initials of the students to protect their privacy and maintain their confidentiality



forced to sign a document stating that Lagniappe Academies provided special education
services to -when, in fact, Lagniappe bad not provided the required services for
that child.

. During the 2012-2013 academic school yeal-, another student with a low level of
academic performance, displayed clear speech development issues. -’s mother had

v uated by a physician, which resulted in a written request for an evaluation to
be conducted by the school and a request for speech services. This request was
provided to Kendall Petri and Ali McCormick. Kendal Petri and Ali McCormick failed
to provide the evaluation or the speech services for-. despite the parent’s request.

. During the 2012-2013 academic school year, B s kindergarten repeater witha
noticeable developmental delay. The Lagniappe teacher from the previous year
repeatedly requested an evaluation for this child. Despite repeated requests for an
evaluation supported by copious data and notes, Lagniappe failed to initiate an
evaluation for this child. 1 also requested an evaluation for tbis child, whicb Lagniappe
failed to provide despite DIBELS, Fountas &Pinnell Benchmark Assessments, and
other sources of academic performance data showing little to no growth.

. During the 2013-2014 schoo! year, [JJJJntered my kindergarten class with an IEP..
After repeated requests spanning several months, Lagniappe’s leadership team failed to
provide me with a copy of Il ’s TEP until several months into the school year. When
1 reviewed the IEP, I realized that- was not receiving the services outlined in the

IEP. Lagniappe’s leadership ignored my requests to comply with|JJJjif's 1Er. I



received one month of “special education minutes” as designated by Lagmappe.
During those mimxtes,- was placed in a classroom with three third grade students,
given religious coloring sheets, and supervised by an uncertified teacber. For the
remainder of the year, Lagniappe did not attempt to provide- with small-group
special education instruction despite that accommodation on-s IEP.

7. 1 was never included in the IEP process fm- 0.. Despite being their full time
classroom teacber, 1 was not allowed to attend their IEP meetings or contribute to the
process.

8. Ali McCormick repeatedly told me that[JJl] and Il <will always be bebind”
whenever I raised concems about their lack of academic growth.

9. -was both academically substantially behind his peers and needed behavioral plan
modifications. I worked with my Teach for America support staff, who is special
education certified, to create a personal system for him in my classroom. When Ali
MecCormick observed my class, she took him from his table and put him back with the
rest of the class. He immediately started scribbling all over the curriculum-required
worksheet. I told Ali McCormick that I was trying to meet his needs and sbe
responded, “- has to do the worksheet even iffjjjjjscribbles. -wiii always be
bebind.”

10. For the 2012-2013 and 2013-2014 academic years, Kendall Petri took all of the summer
DSC and DIBELS testing, and placed the students that scored in the bottom 50% of the

kindergarten students in my classroom. 1 was not allowed to deter from the planned



1.

12,

13.

curriculum or give students any additional services despite IEP-required
accommodatioos or other accommodations based on my assessment of student need.
Kendall Petri failed to provide me with any professiooal developmeot or support to help
meet the studeots’ needs. Wheo I expressed concerns to Kendall Petri or Ali
McCormick about the academic growth of my class, Kendall Petri and Ali McCormick
responded, “Lagniappe is an RTI Tier 1 school with small 15-student class sizes.”
During the two years 1 taught at Lagniappe, I never observed RTI RTI documeotatioo
for any students in my class. In addition, I oever had less than 16 students in my
classroom. During the 2013-2014 year, 1 had 23 students io my classroom.

While 1 was at Lagniappe, 1 was directed to admioister DSC, DIBELS, and Fountas &
Pinnell Beochmark Assessments tests for reporting to the state without receiving any
formal training.

While I was at Lagniappe, three students did oot have DSC test scores from summer
testing. Ali McCormick directed me fo “make up” their test scores. I refused and she
told me “I am your boss and am telling you to do something.” She relented after I told
her that T would report the incident to the state if forced to create the test scores. Those
three students were oever pulled from the classroom for make-up testing.

Tf called to testify at trial, I would testify as set forth herein.

SWORN TO AND SUBSCRIBED BEFORE ME mis&@iéﬁ?of February, 2015.
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STATE OF LOUISIANA

PARISH OF ORLEANS

BEFORE ME, the undersigned authority, personally appeared:

who, after being sworn, did attest as follows:

1.

My name is _ I am a person of the full age of majority and reside in
the Parish of Orleans, State of Louisiana.

I was employed as a 1* grade teacher by Lagniappe Academies (hereinafter Lagniappe)
in New Orleans, Louisiana from the 2012-2103 school year until April 2014. As such,
I have personal knowledge of all of the facts and circumstances set forth in this
affidavit.

I was expressly told by Kendall Petri, the Principal at Lagniappe, and Ali McCormick,
an administrator at Lagniappe, not to provide accommoeodations, including IEP service
minutes, for Lagniappe students with special needs.

I was prohibited from referring Lagniappe students for Interventions.

Evaluations for Lagniappe students were not provided even when a family requested an
evaluation for special education.

At no time during my employment at Lagniappe were inclusion services provided in

my classroom.



7. I witnessed teachers administering medication to students.
8. Kendall Petri’s mother was employed at Lagniappe and taught an intervention class.
9. If called to testify at trial, ] would testify as set forth herein.

SWORN TO AND SUBSCRIBED BEFORE ME this 2 #Z_day #f Febydary, 2015.

NOTARYPUB C
Paul B.Unk f
Bar Roll No. 19816




AFIDA T F Staff Member 5

STATE OF LOUISIANA

PARISH OF ORLEANS

BEFORE ME, the undersigned authority, personally appeared:

who, after being sworn, did attest as follows:

1.

My name is_, I am a person of the full age of majority and reside in the

Parish of Orleans, State of Louisiana.

I have been a teacher for over ten (10) years. I worked at Lagniappe Academies (hereinafter
Lagniappe) in New Orleans, Louisiana for the 2013-2014 school year as a 2™ grade teacher in
Social Studies, English, Language and Arts. As such, I have personal knowledge of all of the
facts and circumstances set forth in this affidavit.

Initially, I was told that Lagniappe had a lot of students with Individualized Education Plans
(hereinafter IEP) and was told that Lagniappe specialized in IEPs.

Approximately four (4) weeks after I commenced employment with Lagniappe, 1 was told to
no longer provide accommodations and services for students with special needs.

On December 10, 2013, Ninh Tran asked me to sign an IDEA form verifying that 1 was
providing services for special education students. 1 originally did not want to sign the form
however, Ninh Tran told me that was how Lagniappe got paid and my salary was tied to

signing the form.



6.

7.

| had students with severe learning disabilities in my classroom but was directed by Kendall
Petri, Principal at Lagniappe, not to provide official interventions or accommodations.

Several students in my classroom were not getting their services, including but not limited to,

_ who was not provided speech therapy until her mother complained to

Lagniappe. The speech therapist contracted with Lagniappe then temporarily provided speech

services.

8. -hereinafter . on 8" grader, was assigned to my 2™ grade classroom

10.

11.

12.

all for approximately one-half of the 2013-2014 school year. - was not provided 8"
grade classroom material. il has an 1EP with a placement determination of participation
inside a regular class eighty (80%) percent or more a day. -1’3 accommodations were not
met by Lagniappe.

In my opinion, standardized test scores were not accurate. New employees with no experience
were hired to administer the tests. Students told me they were upset because the administrators
gave answers to some students during the test.

I was not allowed to speak to parents of students at report cards nights.

Lagniappe did not have a formal Child Find or Response to Intervention Process in place to
identify students who needed additional support and accommodations.

I was not involved in any retention meetings for the students in my class. Kendall Petri,
Principal at Lagniappe, and Alison McCormick, an administrator at Lagniappe, were the only
Lagniappe representatives allowed in retention meetings. I was never asked for input on

retention of students in my classroom.



13. Lagniappe had a high retention rate. It seemed like only the highest performing students were
advanced to the next grade.
14. I referred Lagniappe students for evaluations but no evaluations were initiated.

15. If called to testify at trial, I would testify as set forth herein.

SWORN TO AND SUBSCRIBED BEFORE ME this day of Fe

WITNE N
1
WITNE S Tr w' Po 2 NOTARY PUBL: C

Paul B. Unk uf
Bar Roll No. 19816



ar aviro

STATE OF LOUISIANA

PARISH OF JEFFERSON

BEFORE ME, the undersigned authority, personally appeared:

who, after being sworn, did attest as follows:

i

My name is-, I am a person of the full age of majority and reside in the

State of Louisiana.

I was a 2* grade teacher at Lagniappe Academies (hereinafter Lagniappe) in New
Orleans, Louisiana from July 2012 to October 2012. As such, I have personal
knowledge of all of the facts and circumstances set forth in this affidavit.

I voluntarily left my teaching position at Lagniappe because, in my opinion, students
were being treated in an unethical manner,

I was not allowed to modify lessons or to provide accommodations for children with
special needs.

Even when accommodations were in a Lagniappe student’s Individualized Education
Program, (IEP), 1 was told by Kendall Petri, the Principal at Lagniappe, and Alison
McCormick, an administrator at Lagniappe, not to modify student lessons and not to
provide accommodations.

I had a Lagniappe student in my class, _ with an IEP reguiring an

accommodation of small group instruction. I was told by Lagniappe scbool leadership



tha-iié not need additional accommodations because our classes were small
with approximately twenty (20} students.
7. If called to testify at trial, I would testify as set fortb herein.

SWORN TO AND SUBSCRIBED BEFORE ME this Z#_day of February, 2015.

ITNESS
ITNE
°ooer / 4
NOTARY Z’UBLI(/
Paul B. Unkanf

Bar Roll No. 198 6



I worked at Lagniappe Academies from July 2012 to November,
2012.

When I first arrived at Lagniappe, there were many 1EP’s that were
out of compliance.

I was asked to forge a phone log and service logs which I did not
do. Upon being asked to do this, [ chose to leave the school and
turned in my resignation.

Students were taken out of their least restrictive environments
without proper cause, which went directly agamst their IEP’s.
Two students in particular were pulled out for small group
instruction because of behavior challenges.

I was not given “permission” to give special education students
small group or mdividualized instruction in their areas of need.

I was not able to serve students in the way that they needed.
In addition, I have reviewed the attached documentation. 1 was not

the teacher of record as falsely reported to the state by the school
in 201, most of 2012, 2013 or 2014,

Staff Member 8



Appendix D: Prior Lagniappe Academies Reports

L. 2015 Site Visit Notes

I1. 2014 IDEA Monitoring Report
[1L 2014 Renewal Report

IV. 2011 Monitoring Report



2015 Site Visit Notes:
Review of information submitted by Lagniappe as part of Corrective Action Plan on
site by Charter Accountability Team on January 28, 2015.

- has service minutes log entries for 10/1/14 and 10/3/14 on days in which her
attendance record shows her as absent.

- has service minutes log entries for 10/7/14 and 10/20/14 on days in which
her attendance record shows her as absent.

-. has service minutes log (Kickboard log) entries for 11/19/14 on a day in
which his attendance record shows him as absent.

- has service minutes log (Kickboard log) entries for 11/19/14 on a day in
which her attendance record shows her as absent. Log is for SLP with K. Eschman-
McCormick, Speech invoice provided indicates student was absent.

- and- have service minutes log entries for 10/10/14 on a day in which the
school (according to the posted school calendar) was not in session for fall break.



LOUISIANA DEPARTMENT OF EDUCATION

NOTICE OF ACTION
Certified Mail
Return Receipt Requested

November 12, 2014

Kendall Petri, School Leader
Lagniappe Academies of New Orleans
1501 St. Louis Street

New Orleans, Louisiana 70170

Dear Ms. Petri :

The Louisiana Department of Education pursuant to fulfilling the general supervision
requirements under 20 U.S.C. Section 1412 conducted an on-site compliance monitoring visit of
programs for students with disabilities at Lagniappe Academies on October 21, 2014. Enclosed
is a report that includes a general summary of the visit and a description of each finding of non-
compliance identified during the on-site visit.

Results of the on-site monitoring visit revealed some specific and systemic areas of non-
compliance. Upon receipt of the report, the LEA will have 20 business days from the date of
receipt of the report to respond to any findings, and 15 additional business days to develop a
plan of corrective action to address findings of non-compliance described in the summary.

Included with this correspondence is a sample CAP format that can be used when developing
your plan. The plan must address the activities the school will implement to correct all areas of
identified non-compliance, as rapidly as possible, and in no case longer than one year from the
date of this letter. The draft CAP will be reviewed by the appropriate staff in the Office of
Statewide Monitoring to ensure the activities and timelines are systemic and measurable.

The CAP shall be submitted for approval to the LDE within 35 business days of receipt of the
monitoring report. However, upon receipt of the report, the LEA shall immediately begin
correcting the findings of non-compliance documented in the report. The plan will address the
activities the LEA will implement to correct the areas of non-compliance identified during the
on-site visit as soon as possible, but in no case more than one year from the date of the
notification report from the LDE.

The monitoring staff will hold an exit conference call with your agency at your convenience to
discuss the monitoring results. Please contact me at the address below to arrange an exit
conference.

Please note that Lagniappe Academies must immediately begin correcting the student-specific
findings of non-compliance as well as systemic issues of non-compliance. Neither the 20-day
period for review of the report nor the additional 15-day CAP development



LOUISIANA DEPARTMENT OF EDUCATION

period should impede your progress in immediately taking steps to achieve compliant status on
the student-specific and systemic areas identified as non-compliant.

We appreciate your cooperation during the on-site visit, and we hope that the monitoring
process will assist you in improving educational outcomes for students with disabilities and
their families. If you have any questions about the enclosed report or how to achieve correction
through your CAP, please contact me at (504) 920-6882 or via email at Patrick.walsh@Ia.gov.

Sincerely,

filo

Patrick J. Walsh
Executive Director, Statewide Monitoring

PJW:ar

Enclosure(s)

c. Dan Henderson, Acting Chair, Lagniappe Academies of New Orleans
Ninh Tran, Chief Operations Officer, Lagniappe Academies
Kunjan Narechania, Chief Operating Officer, LA Department of Education
Joan Hunt, Executive Counsel, LA Department of Education


mailto:Patrick.walsh@la.gov

SUMMARY OF FINDINGS

Lagniappe Academies of New Orleans
Ms. Kendall Petri, School Leader
Mr. Dan Henderson, Chair

Date of On-Site Monitoring
October 21, 2014

On-Site_Monitoring Team Members
Angela Randall
Melodie Sparks
Iris Jones




Introduction
A team of three monitors conducted an on-site visit on October 21, 2014 as part of the Department’s
General Supervision responsibilities. Lagniappe Academies was selected under the Random category of

special education monitoring.

Monitoring Strategies, Methods and Activities

= Review of 8 student records, including random and purposeful reviews of students’ IEPs, service
logs, progress notes, evaluation reports, cumulative education folders, and other relevant

documents.

= |nterviews with 3 school-site personnel, including administrators and a general education
teacher.

= Evidence of services being provided to students through classroom observations and student
discussions.

= Evidence of Child Find activities through evidence provided and information shared during
school-site personnel interviews.
= |nterview by telephone with one parent.

Pursuant to Bulletin 1706—Regulations for Implementation of the Children with Exceptionalities Act:

Specific Evidence of Systemic Non-Compliance was found in the following areas:

= §101 Free Appropriate Public Education (FAPE). A free appropriate public education shall be
available to all students residing in the state between the ages of 3 and 21, inclusive, including
students with disabilities who have been suspended or expelled from school.

= §111.A.2. Child Find. Each public agency, in accordance with the requirements of these
regulations, shall document that on-going identification activities are conducted to identify,
locate, and evaluate each student who is suspected of having a disability, in need of special
education and related services.



Summary of Findings Part 2 Lagniappe

Reg. Ref. #
Bulletin 1706

Description of Findings

Supporting Evidence

Comments

§101
FAPE

A free appropriate public
education shall be
available to all students
residing in the state
between the ages of 3 and
21, inclusive, including
students with disabilities
who have been suspended
or expelled from school.

Non-compliance was found relative to the implementation of the
Individualized Education Programs for 8/8 student programs currently
enrolled at Lagniappe Academies:

5/8 students were not receiving special education services in the
area of Engl nguage Arts as determined by the IEP Team
committee.

y)

4/8 students were not receiving special education services in the
area of Mathematics as determined by the IEP Team committee.

(.

8/8 students were not receiv
IEP Team.

1/8 students did not receive Adapted Physical Education services as

determined by the IEP team. _)

8/8 Students did not have Special Education Progr
to the parents.

1/8 triennial evaluations were out of timelines. _)

1/8 Individualized Education Programs had not been updated within

the annual timeline. (_)

Lagniappe Academies does not
have a dedicated Special
Education teacher assigned to
the school. Results of file
reviews, interviews with
School leaders, one teacher,
students, and classroom
observations revealed that
students have not been
consistently receiving special
education and/or related
during the 2014-2015 school
term. No evidence of progress
reports or service logs
consistent with individualized
needs as indicated on the IEP
was available.




§111A.2.
Child Find

The public agency did not,
in accordance with the
requirements of these
regulations, shall
document that on-going
identification activities are
conducted to identify,
locate, and evaluate each
student who is suspected
of having a disability, in
need of special education
and related services

Summary of Findings Part 2 Lagniappe

Lagniappe Academies was unable to show evidence of on-going
identification activities to identify, locate, and evaluate each student
who is suspected of having a disability, in need of special education
and/or related services

Results of an interview
conducted with the Lagniappe
Academies School Leader, the
school currently does not have
Child Find Procedures in place.




Policy and Procedure Audit

School: | [ Aty 1 AQPE LDE Representative: APALUL
v
W_Smx Type: [1 Extension X JRenewal ClAnnual Date: \O\N o/ref
Document Submission
Area of Concern Policy/Procedure Status Outcome of LDOE Review Notes (Optional)
{to be compieted by LEA)
Schoot provides hearing & vision Clsubmitted Electronically ﬂ%omw?\vanmama in nm,m.nm
Igeview on-site [eolicy/Procedure not in place
Bulletin 1508, and R.5. 17:2111 [10ther ELLCTROME Py o
i

Hoalth and Safety

School provides nursing services as
outlined in R,5,17:28 and BESE Policy

L1Submitted Electronicaily
M Review on-site

[Ipolicy/Procedure in place
E_omn,\\?onmncwm nat in place

ERL, STUORNS D
?%mui C ¥,

Schoot follows immunization
regutations

StSubmitted Electronically
MReview on-site

Rpolicy/Procedure in place
Clpokicy/Procedure ot in place
[1Cther

- School Conducts background checks

17:15 and R.S, 15:587.1

L1Submitted Electronically
MReview on-site

§ipolicy/Procedure in place
LiPolicy/Procedure not in place
{10ther

gﬂ.@.ﬁ, ﬁﬁrrrm

School provides follows bus safety

{-1Submitted Electronicatly
(MReview on-site

mﬂuamnivanmma«m in place
LPolicy/Procedure not in place
Li0ther

Board structure meets
Requi t5

@maaaﬁma Elactronically
[Review on-site

gcxaiwﬂanmaca in place
L1Policy/Procedure not in place
T0ther

oveinsnes MPolicy/Procedure in place
Board’s bylaws adhere to Louisiana [Submitted Electronically . i i u,
) : : ) ) LIPolicy/Procedure not in place
Code of Governmental Ethics MiReview on site " -
- [10ther
ey /P inpi
School has developed and adheres to | [ Submitted Electronically ﬁmouwns\ e n.mam
Discipline . L Policy/Procedure not in place
BReview on-site -
[(NOther
Enroliment Student Enrollment & At-Risk . . [Policy/Procedure in place
{T 2&4 Percentage meets contract BRI JBIL7 [IPaolicy/Procedure not in place i
ype & [Review on-site POTEY. engiing w{: &

Charters Only}

specifications

L1Other




Facility Checklist

LDE Representative:

m\g{ﬂ A Qmumm.\

[} Extension JXRenewal

Annual

Date:

The items listed below will not be considered in the Extension or Renewal decision-making process,

Area of Concern Item Status Notes (optional)
Current Permit to Operate posted THposted ("INot Posted
nﬂ”MM”M” / Kitchen Ansui status CGreenTag [OYellow Tag CRed Tag Service Date: TL _Dﬂ
DHH Inspection Report posted Bibosted {"INot Posted
Fire Alarm status /mm_mw,mmm Tag [ iYellow Tag {lRed Tag 2 i
o :
Sprinkler System status CGraen Tag  [lYaellow Tag  [JRed Tag Service Date: m(; VA . o
Fire Safe . o # Untagged: : K
ty Fire Extinguishers tagged & stamped w/ service mmf& EiNo . / 43 mwpbﬂ\ ‘/LMNFE&K{

date within the past 12 months ; Vcac P Expired Service Date:
w:m m.<mﬁmmcc: Routes posted and Exit Signs %mm “INo
Hluminated
Bathrooms are clean, in working order, & stocked
w/ supplies {soap, toilet paper, paper toweis/hand- ﬂ?ﬁ iNo
drying device}

Fubliciicath Water Fountains in working order ..\%,\mm [INo # Not Working:
Lights in classrooms & stairwells are in working ﬂkmm FINo # Not Working:
order
Elevator in working order with current/vaiid permit | Llves LINo Z“ .P
Arnnual Integrated Pest Management Plan +es TNo

e ens Facility is clean and free of debris .B;\mm (No
Entry/doors are free from blockage or improperly
chained yes LINo




vitags

i} Extension

i@\genewm

What are you most proud of ¥ -
*  What is your primary area of focus? -

*  What parent engagement strategies are you using?® .

*  What does communication with families and community members look like? -

* What is your school doing to build culture among students and staff? -

* How are you ensuring the needs of your students with special needs are being met? -

*  Describe you're ELL/LEP student population and how you're meeting the needs of those students and families.
+  How can the LDE office better support you? - :

e
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What are you most proud of?

What s your primary area of focus?

What parent engagement strategies are you usirig?-

What does communication with families and community members look like?

What is your school doing to build culture among students and staff?

How are you ensuring the needs of your students with special nieeds are being met?-

Describe you're ELL/LEP student population and how you’re meeting the needs of those students and families.
How can the LDE office better support you?:
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Lagniappe Academies 10/4/2011

Met with: Kellie Lee (Special Education Coordinator)

Narrative Summary

Strengths: Lagniappe Academies has related services support through contracted
services with a licensed social worker, the Suns Center, and the Center for Developmental
Learning. Universal screening in the areas of literacy and numeracy is in place. Lagniappe
Academies is in the process of developing a Student Support Team (SST) to help teachers
address academic and behavior concerns in the classroom. Well-defined discipline procedures
are in place for all students at Lagniappe Academies. The school has some fundamentals of a
school-wide positive behavior support program in place. Staff is provided with ongoing
professional development.

Recommendations:

a. Lagniappe Academies should formalize their Child Find process, including how to
make parents, guardians, and the community aware of the Child Find process as well
as procedures for identifying students within the school who are suspected of having
a disability.

b. The staff could not produce any FBA/BIPs. Lagniappe Academies should provide
staff with professional development in FBA/BIPs, including the purpose, scope, and
links to students’ IEPs (if applicable). In addition, Lagniappe Academies should
create and routinely use a customized checklist for the school that delineates all
the necessary components as well as those individuals responsible for the
completion of FBA/BIPs.

c. Lagniappe Academies should develop and implement a process to monitor the
integrity of all interventions in place for students through the use of intervention
integrity checklists.

d. A crisis intervention plan should be developed specifically for Lagniappe
Academies.

e. The staff explained the REACH rubric as part of the School-Wide Positive Behavior
Support program. Lagniappe Academies would benefit from forming a School-Wide
Positive Behavior Support team in order to develop a manual that outlines the



process for students, teachers, and parents. The program’s written principles and
processes should be easily accessible to families, students, and personnel of the
school.



Percentage of Adherence

Category of Questions Percentage
Gatekeeper Questions 69
Data Components 71
Child Find 0
Universal Screening 83
Policies and Procedures 100
Behavioral Components 25
IEPs 71
Related Services 100
Professional Development 33
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Data Components

Yes/No

Show me the data system school staff

Y
use in your school.
Show me data that indicates the current total y
enrollment of your school.
Show me data that indicates the current total
enrollment of students with disabilities of your Y
school.
Show me data that indicates the total number of y
students in each disability category.
Show me data that indicates the total number of N
students that currently have FBAs in your school.
Show me data that indicates the total number of N
students that currently have BIPs in your school.
Show me data that indicates how many students
applied for enrollment in your school for the 2011- Y
2012 school year.
Show me data that indicates how many students
with disabilities applied for enrollment in your school Y
for the 2011-2012 school year.

Child Find Components

Show me your school's procedures for o

child find.

Show me how you make parents, guardians, and the
community aware of the child find process.

Show me the form that teachers use to make a
referral to the problem solving committee.

Show me the form that the problem solving
committee uses to document that a student’s
concerns have been discussed.

Show me an agenda of a problem solving committee
meeting that has occurred.

Show me how the SBLC progress monitors students
who are in the Response to Intervention (Rtl)
process.

Show me an example of how an identified student
was referred through the school’s routine Child Find
process.




Universal Screening

Show me how you screen students for
problems in school.

Show me how you universally screen all students for
literacy 3 times a year.

Show me how you screen all students in numeracy 3
times a year.

Show me how you screen all students for behavior
concerns 3 times a year.

Show me the data system your school utilizes to
keep track of behavior discipline referral data.

Show me how your school’s data system tracks in-
school suspensions.

Show me how your school’s data system tracks out-
of-school suspensions.

Policies and Procedures

Show me your school's policies
pertaining to all students.

Show me how your school grants requests to make
student records available to parents and/or
guardians.

Show me your school's written procedure for
obtaining educational records of incoming students.

Show me your school’s written policies and
procedures concerning discipline.

Show me your school’s written absentee policy.

Show me your school’s written policies on the use of
in-school suspension.

Show me your school’s written policies on the use of
out-of-school suspension.

Show me your school’s policies
pertaining to students with disabilities.

Show me how your school grants requests to make
student records available to parents and/or
guardians.

Show me your school's written procedure for
obtaining educational records of incoming students.




Show me your school’s procedure for ensuring
appropriate teaching staff receive evaluations for
students with disabilities.

Show me your school’s procedure for ensuring
appropriate teaching staff receive IEPs for students
with disabilities.

Show me where parents or guardians of students
with disabilities are informed of their rights.

Behavioral Components

Show me the school-wide approach to
managing student behavior.

Show me posted school-wide expectations.

Show me posted school-wide rules.

Show me posted classroom rules.

Show me your school’s written policy for a system of
reinforcement for appropriate behavior.

Show me your school’s written level of consequences
for inappropriate behavior.

Show me where expectations and rules are taught to
students.

Show me how you document violations
of school rules.

Show me the form(s) your school uses to document
discipline referrals.

Show me the form(s) your school uses to document
in-school suspensions.

Show me the form(s) your school uses to document
out-of-school suspensions.

Show me the form(s) your school uses to document
Manifestation Determination reviews.

Show me your school's crisis
intervention plan.

Show me how your teachers know how to implement
the school’s crisis intervention plan.

Show me when you have implemented the school’s
crisis intervention plan.




Show me a student's completed
Functional Behavior Assessment (FBA)
report.

Show me who conducts FBAs for your school.

Show me what training the individual responsible for
conducting FBAs has received.

Show me any forms the individual responsible for
conducting FBAs is currently using.

Show me a teacher interview used to complete FBAs.

Show me classroom observation(s) used to complete
FBAs.

Show me a student's completed
Behavior Intervention Plan (BIP).

Show me who develops Behavior Intervention Plans
(BIPs) for your school.

Show me any forms the individual responsible for
conducting BIPs is currently using.

Show me how the individual responsible for
conducting FBAs at your school has linked that
assessment to the development of a BIP.

Show me what training the individual responsible for
conducting BIPs has received.

Show me documentation how teachers are trained
to implement interventions listed on a BIP.

Show me intervention integrity checklists.

Show me how data are collected to indicate
intervention implementation.

Individualized Education Program

Show me the forms your school utilizes
to write Individualized Education
Programs (IEP).

Show me how you use electronic IEPs.

Show me a teacher of record’s individual caseload.




Show me an IEP with a measurable goal.

Show me how Multidisciplinary Evaluations are
linked to a student’s IEP.

Show me how BIPs are linked to a student’s behavior
goal(s).

Show me how BIPs are linked to a student’s social
goal(s).

Show me how a student’s IEP goals reflect a
student’s educational placement.

Related Services

Show me a list of related services your
school provides.

Show me a schedule of one of your related services
staff.

Show me a sample caseload of your related services
staff.

Show me a student’s IEP that specifies the need for
school psychological services.

Show me evidence that school psychological services
have been provided.

Show me a student’s IEP that specifies the need for
social work services.

Show me how you provide social work services.

Show me a student’s IEP that specifies the need for
physical therapy services.

Show me how you provide physical therapy services.

Show me a student’s IEP that specifies the need for
occupational therapy services.

Show me how you provide occupational therapy
services.

Show me a student’s IEP that has an Individualized
Health Plan.

Show me how you provide services for a student’s
health plan.

Show me an IEP that specifies the need for speech
therapy.

Show me how you provide speech therapy services.




Show me an IEP that specifies the need for
counseling services.

Show me how you provide counseling services.

Professional Development

Show me documentation of the
professional development that the
school has received in the past year.

Show me how you account for individual teachers’
participation in professional development.

Show me what kind of resources your school utilizes
when creating academic programs for students with
disabilities.

Show me what kind of resources your school utilizes
when creating behavior and/or social programs for
students with disabilities.




Appendix E: Supporting Documentation

L. Student Attendance Logs (from Lagniappe local Student Information
System) acquired on January 28, 2015

IL. Lagniappe 2014-15 Calendar

[1L Special Education Logs

IV. Special Education Reporting System Logs showing teacher of record

V. Lagniappe Student Code of Conduct



Student I

Studen Behavior

Absent - Unexcused
Absent - Unexcused
Absent - Unexcused
Absent - Unexcused
Tardy - Unexcused
Early Check Out
Tardy - Unexcused
Tardy - Unexcused
Absent - Unexcused
Early Check Out
Abhsent - Unexcused
Tardy - Excused
Tardy - Unexcused
Tardy - Unexcused
Tardy - Unexcused
Tardy - Unexcused
Early Check Out
Absent - Unexcused

Behav'
1/26/15

1615

12/19/14
12/17/14
12/11/14

12414

i1 14

4
5/15/14
9/12/14
8/11/14

8/s/14
5/8/14



Student M

Stuaent Behavio Behavior Date
Absent - Unexcused
Early Check Qut 1/21/15
Absent - Unexcused 1/9/1
Early Check Out 1/8
Absent - Excused 12/17/1
Early Check Out 12/13i/14
Absent - Unexcused
Absent - Unexcused
Early Check Qut 131/13/14
Tardy - Unexcused 1i/4/14
Absent - Excused 10/30/
Early Check Qut 10 23/14
Absent - Excused 4

Absent - Unexcused

Absent - Excused

Tardy - Unexcused g
Absent - Unexcused




Student L

Student Behavior

Absent - Unexcused
Early Check Qut
Absent - Unexcused
Absent - Unexcused
Absent - Unexcused
Absent - Unexcused
Absent - Unexcused
Absent - Unexcused
Absent - Unexcused
Absent - Unexcused
Early Check Out
Tardy - Unexcused
Absent - Unexcused

Behavior Date
23/1
1/22/15
1/14
19/ 5
18 5
ﬁ.
1/
12/1
12/18/14
12/17
11/21/14
11 14

o



Student E

Student Beiavior Behavior. e
Absent - Unexcused 10/3/
Absent Unexcused a/
Early Check Qut 9/30/14
Early Check Ou 9 4

Absent - Unexcused



Student J

Student Behavior

Early Check Out
Absent - Unexcused
Tardy - Unexcused
Absent - Unexcused
Tardy - Unexcused
Early Check Out
Tardy - Unexcused
Absent - Unexcused
Absent - Unexcused
Tardy - Unexcused
Tardy - Unexcused

Behavior Date
1/13 15

129

14
10/30/14
10/27 14

¢ 20

9/23/14
9/12/14

U



LAGNIAPPE ACADEMIES 2014 —2015* STUDENT CALENDAR

July 2014 August 2014
S M T W T F S S M T W T F S S M T W T F S
1 2 3 4 5 ) 1 9 4 B ¢
6 7 8 9 10 11 12 3 4 5 6 7 8 9
7 8 9 10 11 13
13 14 15 16 17 18 19 10 11 12 13 14 16
20 21 22 23 24 25 26 1718 19 20 21 22 23  c e 1718 20
o7 % 30 3] 24 25 26 27 28 29 30| |21 22 23 24 25 27
31 28 29 30
‘ October 2014 ‘ November 2014 ‘ December 2014
S M T W T F S S M T W T F S S M T W T F S
12 4 1 1 2 3 4 6
5 6 7 8 9 10 11 2 3 4 ) 6 - 8 7 8 9 10 11 13
12 13 14 15 16 18 9 10 11 12 13 15 14 15 16 17 18 20
19 20 21 22 23 o5 | | 16 18 19 20 22| |21 22 23 24 25 26 27
26 27 28 29 30 23 24 25 26 27 28 29 28 29 30 31
30
January 2015 February 2015 [l March 2015
S M T W T F 8 S M T W T F S S M T W T F S
12 3 1 2 3 4 5 7 1 3 4 5 7
4 5 6 7 8 10 8 9 10 11 12 14 8 9 10 11 12 14
11 12 13 14 15 17 | 15 16 17 18 19 20 |21 15 16 17 18 19 20 2]
18 19 20 21 22 24| |22 23 24 25 26 Bl 28 | 22 23 24 25 26 |G 28
25 26 27 28 29 31

5
12

26

M T
6 7
13 | 14
20 21
27 28

W T
1

8 9
15 16

22 23 24 25

29 30

11
18

May 2015
W T F S

S M T

N

3 4 & 6 7 8 9

10 11 12 13 14 BN 16
17 18 19 20 21 22 23
24 25 26 27 28 ||l 30

31

S M T

1 2

7 8 9
14 15 16
21 22 28
28 29 30

June 2015

W T F S
3 B4 5 6
10 11 12 13
17 18 19 20

24 25 26 27

mporiant Datos

SUMMER

July 28: First Day Summer Term

August 15: Last Day Summer Term

August 14: Fall Orientation & Summer Celebration
August 18 — Sepft. 2: Summer Break

FALL

September 3: First Day Fall Term
October 10 - 13: Fall Break
November 14: Last Day Fall Term
November 17: First Day Winter Term
November 20: Report Card Night

WINTER

November 21: Early Dismissal (ED) 12:45PM
November 24 - 28: Thanksgiving Break
December 19: Holiday Celebration (ED: 12:45PM)
December 22 — January 3: Winter Break

January 5: No School

January 19: Martin Luther King Day

February 13: Mardi Gras Celebration (ED: 12:45PM)
February 16 — 20: Mardi Gras Break

February 27: Last Day Winter Term

March 2: First Day Spring Term

March 5: Report Card Night

SPRING

March 16 — 20: PARCC Phase | (Grades 3, 4)
April 2: Spring Celebration (ED: 2PM)

April 3: Good Friday (No School)

April 14— 15:iLEAP / LEAP testing

April 17: Early Dismissal (ED) 12:45PM

April 20 — 24: Spring Break

May 4 - 8: PARCC Phase |l

May 22: No School

May 25: Memorial Day

| June 4: Last Day Spring Term; Last Day of School

School Saturday

Day School 319, 4th
School . 2 PM Dismissals
Closed

12:45 PM iLEAP/LEAP/
Dismissal PARCC Testing

*Note: Calendar is subject to change




Student K
( ,

Lagmappe Acodemies New Qrleoans Spec’ol Education Deporidment

-

55 5*. Louis Street | Mew Qrleans, lousaona 70 2 504 355.0%56

LAGRARFE BTADREMILT

Special Educotfion Minutes Log

Externo! Support {Consuliolion}
Externat Suppot B conversation betwean he generg
and special education teachers

in-Class Support {Coliaboration)
Colloboration is diest servee prov ded fo students wil
ciisabiities the general education classtoom

PRINT STUDENT'S NAME i SHIDENT GRADE
I Ha
SpEd TEACHER GEN. £, TEACHER R
° Jiwew ™8 | L 8. Plre-vass ||
SUBJECTS) <
WEEKLY SERVICE MINUTES TO BE PROVIDED ¥ 20
Speciol Education Suppott Services Provided:
1. Instructionol Flonning 7. Accommodations ;
2. instructional Delivery 8. Modifications
3. inshuctionol Suppogd §. Othen
4. Behaviorm intervention 10. Gthen
5. MonHoring Sludent Progress
5. Observation/Dato Collection
Direclions: Complefe ¢olumns 1-3 when decumenting services provided.
DATE SERVICE & SUBJECYT/GEN. ED.IEACHER ADDITIONAL COMMENTS
qlvihy] SrePf s, " e | 320
alz (iy] IT% 6o
Alz3) iy 2- 20
A\24¢ 2~ %o
4l Z- 20
o\ | Z 30
My 2 20
Cinfghiu - 30

ol 2z]ly | & VIS




Student E

Lognigppe Academies New Orieons Speciat Educoton  epariment

St o s8ree New Treons. lo s a/ 2 504.235095¢

4] BT ORTADLRL,

Special Educaiion Minuies Log

-Class Support (Col aborglion) External Suppor {Consultotion)
Co ohoration s dres service provaed o5 vden s wi Externo Suppor 8 co vensaton be wee e geneu
dzab ‘es heges oo ed CO O CosOOM andspe o ed cgtontenchar
PR AN STUDIENT'S NAME LA FRET 4 SIUDE GRA E

I NO 5
Spid TEACHER GEN. EL. TBACHER

Mr. (Thomas) Muckleg- Dy le.
5 BJECTS T H
MA:‘CH

I WEEKLY SERV CE M NUTES TO BE FROVIDED

Special Education Support Services Provided:

1. Inshruciiongl Planning 7. Accommodations
f 2. instructional Delivery B. Modificotions
3. inshructionat Support 2. Other

4. Behuaviorgl ntervention 10. Other:

£, Moniloring Sfudent Progress

4. Obsewvalion/Dota Collection

Directions: Complete columns 1-2 when documenting services provided.

BATE SERVICE # SUBJECT/GEN. ED.JTEACHER : ADDITIONAL COMMENTS
Provde Same.  tnshrxdidw
5
9/2 f M&“‘}'h/ ;\j’;?fg\;- Q:wl& &S nej;da( classrocan,
12 e ! ‘ -

9 20
/7
/62
/5 3
b
/6
68
/6



Student E

Lognioppe Academies New Ordeons Specia Educolon Depordment

005, 0 58 ee ew Oreams, Louisona /0 2 504235509584

ARG BPED OALCD -

Spec’al Educalion Minutes Log

n-Closs Support {Colloboration) Externo! Support {Consuiiation}

Z ighogionka e servee provded o suoenis wi Ex ern Suppo B conve saton be ween he genea

asonl el the ge ero ecucol on ¢ assroon and specis soucolio soc 23

I - P S DENTY “RA L
D MO, 3
SPEC % GEN ED, TEACHER
Mr. (Thomeas) Mickley- Leyle

S BJELIS ! '
Ma.

WEEKLY SERY CE MINU ES O BE FROV DED

Special Education Support Services Provided:

1. insiruciionol Pionning 7. Accommodiations
2. Iinstrucliong! Delivery 8. Modifications

3. instructionai Suppott 9. Other:

4. Benhaviorg! ferveniion 14, Othet.

5. Moniforing Studen? Progress

4. Observation/Dato Coliection

Pirections: Compilete columns 1-3 when documenling services provided.

DATE SERVICE # SUBJECT/GEN. ED.TEACHER 5 ADDITIONAL C OMMENTS
he mas Prowvide gume.  nsirocd o
(e Macth/ wieley- Deyle. (47 Deflac © assoom.
+ oo Ly T

fé’//ﬁ/ | ! \

1&)s” / /

$§




Student G

Lagniappe Academes ew Oreans ec ai Education Deparman

501 S, Louis Siree ew Orears, Lo sand 70 12 504.355.0956

M5 A PE ACADEMIES

pecial Education inutes Log

n-C ass Support (Co toborotion E temnal Support {Consuitation)
Co abaration Is drest service provided 0 students witn External Support is conversation between egenea
disabiities the general education ¢ assroom and spegia education leachers

Special Education support Services Provided:

1. Instructional Planning 7. Accommodations
3. Instructional Delivery 8. Modifications

3. Instructonal Suppod ¢. Othen

4, Behavioral infervention 10. Qfher.

%. Monttoring Student Progress
6. Observalion/Data Collection

pirections; Complefe co bmns 1-3 when documen ing services p ovided.

DATE

o2/



Student J

agrigppe Acodemies ew Or sans specia fducdlion Denaimer

5 5 0 sStee New Crears oLsc o I 5043255095

LAGKIAPED ASLDEMEE.

Spec’a Educat'on Minutes og

In-C oss Support {Colioboraiion)} External Suppor {Consulfolion)
Tocoborao rdre servee rovasd - sLdensw Exierma Suppon k convenation be w2z e g eg
disao’ test e genera educa o c s SO andspecis eg cotion legaherns

A U STuUDENT RADE ]
[ Do, ! ! ; 3 |
e e |
r. (T hewas) 'khdt.hg‘p@a?l.e,
5 EIECTR
e |
WEEK Y SERVICE MINUTES 10 BE PROVIDER

S—

Special Education Support Services P ov'ded:

SR

Monitoring Stude { Progress
Observation/Doio Collection

+ Instructionat Plonning 7. Accommodations
2. Insiructional Delivery 8. AModificoions
3. nstructional Suppor ?. Othen
4. Behovioral intervention 0. Othern:
5.
&,

Directions: Complete co umns 1-3 when documenfing services prov'ded.

CATE | SERVICE # i SUBJECT/GEN. ED YEACHER i ADDITIONAL COMMENTS .
! Math [ 1hemas Ui At Sl wasdqac B
/6 Mickle -0 e as o lae £ Y Zots waro
—

LA
lefps |
/olfte

W/,
[6/26




Student L

Logniappe Acodernies New Orleans

1501 $t. Louis Street | New Crieans. Louisiana 70112 504,355 0956

LAGNIAFFE ACADEMIES

Special Education Minutes Log

in-Closs Suppod {Col oboration) Externatl Support (Consuitaiion)
Codoboration s direst service provided to stugents with

disabi Hies the genergl education Clossreom and special education teachers

M) STUDENT GRADE

PRINT STUDENT'S NA {FIRST}
i, NO.
CHER

spEd EACHER I
P . b .

SUBIECT{S) . s
WEEKLY SERVICE MINUTES TQ BE PROVIDED 2* o)

Special Education Department

Extarnal Support Is conversaiion between the genero

Special Education Support Services Provided:

1. Instruchional Planning 7. Accommodgations
instructional Delivery g. Modificclions

InsfrucHonal Suppod 9. Othen

. Montioning Student Progress

2
3,
4. Behaviorai Intervention 10. Other
3
4. Observalipn/Daia Coliection

Directions: Complele columns 1.3 when documenting services provided.

DATE SERVICE # SUBJECT/GEN. ED.IEACHER ADDITIONAL COMMENTS

«P\awnkka 1

qlzzlle | (+2-| Sk (60D S rvaus Grong?




Student I

OBAN/2014 - 12/2 72014

12 18714, 258 P

At 1st Graders

Date This week’s behaviors Mlnutes
Mon 30 m nutes pul-c ¥Y8C 30) (SLP with K. Eschman. - a0
1103 MeCormick)
Wed 30 minutes puy -QUISC (30) SLP with K. Eschman. - ag
11/05 MeCorrick)

45 minutes pull-out/SC {485} fwith Ms, Smiith -
Wed Augusia-Gaines) 7%
1112 30 minutes puli-out/SC (30} (SLP with K. Eschman. -

MoeCormick)

50 minutes pull-outSC (50) (w/ L. Smith - Augusta-

Gaines}
Thu 45 minutes pull-ou¥SC {45) (with L. Smith - Augusta- 140
1113 Giaines)

45 minutas push-in/RC {(48) fw/ L. Smith - Augusia-

Gaines)
Mon 30 minutes pull-out/SC (30} (SLP with K.Eschman. - a0
11147 MceCormick}

45 minutes push-in/RC {48) (w/ Ms. Smith - Augusta-

Gaines}
Wed 46 minutes puil-out/SC {45) (w/ Ms. Smilth - Augusta-

120

1119 Gainas)

30 minutes pul-oul/SC (30) (SLP with K.Eschiman, -

McCormick}
Tue 45 minutes push-infRC (4B) fw/ Ms. Smith - Augusta- 45
12002 Gamss}
Wad .
120 30 minutes push-inRC (30} (Augusta-Gaines) 30
Thu . .
12011 30 minutes push-infRC (30} fAugusia-Gaines) 30
Fri 12/12 30 minutes push-vRC {30) (Augusta-Gaines} 30
Mon .
1515 30 minutes push-in/RC {30) (Augusta-Galnes) 80

ue

12115 30 minutes pulk-ou¥SC (30) (Augusta-Gaines) a0
Wed
1217 30 minutes push- WRC (30} fAugusta-Gaings) 30
Thu .
1218 30 minu as puli-outSC  30) (Augusta-Gaines) ao
st fagn appek ckboardiortieachers.com students character-reports Page S of 8



Student J

logn o pe Acooemies New Orleans Special Educal on Deparirme

50 5. io 58 eet New Qreans Lo 30 07 2 5 4355 954

Pl ATPLD ATADE iDL

Speciol Education Minutes Log

n-Class Support (Collaborafion) External Support {Consu tafion)
Colaboroto  sdres servee vovoed o5 geds wh fxter o S pportsconversalio pewss & =2 g
dsabl es the generg sducahion ¢ assroem and specio ed caton eachers
: £ =& M STUDE 3 AD
1D NO 3
SpEG TEACHER th ED TEA HER)
]aﬁr‘ {(The s L‘iam{—'&\{{-&
SUBJECT S ]
e~

WEEK Y SERVICE M NLITES TO BE PROVIDED

E Special Education Suppor Services Provided:

1. instruciional Planning 7. Accoemmodations
2. Insiructional De very B, Modifications

3. nstructional Support %, Other

4, Behavicral niervention 10. Othern

&, Monitoring Student Progress

4. Observetion/Duia Coliection

Directions: Complete columns 1-3 when documenting services provided,

i

DATE | SERVICE § | SUBJECT/GEN. ED TEACHER ADDITIONAL COMMENTS
q / Mati Théands (s de St sdsediian..
de [ i&bl.t-f—*O&-{Le. LS e lad 2l ce, VT 3 voiorns
7 ] =y ot
/2

B
6)z |
/62| |
)L

o/7

|6/% |
16]4 \4 1%




Student M 1215 1,258 PM
I s omes
O8I0 12014 - 2021/2014
Date This week's behaviors Minutes
Wed a0 mimstes pui -0 YSC (30) (SLP services from KE - 50
1108 McCormick}
Mon 30 minutes pu t-out/8C (30} (SLP with K. Eschman - 30
11110 MoCormick)
Wed , ,
112 30 minutes pull-oul/SC (36) (McCormick) 30
Thu
1113 30 minutes put -0ut/SC (30} MeCormnick) 30
Mon 30 minutes pull-out/SC (30} (SLP with K. Eschman - 30
1117 MeCormick)
Wed 30 minutes pull-out/SC (30} (SLP with K.Eschman - 30
119 MoCormick)

This jMinute Total ‘s 0 Minules

Your weekly average for this period 's 60 Minutes

Farent 5 gnature:

Your yearlong weekly average is 60 Minutes

Your yearlong tota s 180 Minutes

wps f flagniapne kickhoardforteas ers o students character-repers

age7of 8



3 Student H

Lugn appe Acoasmies New Or eons Specia Educaotion Depordment

150 §. Louls Sireet New Orea s lovsona 701 2 504.355.0986

LAGHIAPAL ACADLMITS

Special Education Minules Log

in-Class Support {Collabaratian) External Support {Consulfotion)
Coliaboration is direst service provided o shucients with Exiema Support s converselon ba weer the gered
cisabiities the genera educalion clossroom ang speciol educat on feochers

PRINT STUDRENT S N2 S st STUDENT GRADE
. NO
GEN. ED. TEATHER '

SEITEACHER 7Ty 1 L ER 1R,
SUBJECTIS) ' SLP

WEEKLY SERVICE MINUTES 70 BE PROVIDED 2 > 3 0

Special Education Support Services Provided:

1. instructional Plonning 7. Accommodations !

. Instrucltional Dellvery 8. Modifications
. Insfructionot Support ¥. Othern
0. QOthen

, MonBorng Student Frogress

2

3

4. Behavioral intervention

]

4. Obsarvolion/Daio Coliection

Direclions: Complete columns 1-3 when documenting services provided.

DATE | SERVICER SUBJECT/GEN. D TEACHER ADDTIGNAL COMMENTS
Alig ik 30
alzziw 2 20 |
alzziwe | T US A |
alpylig | 2 45 A
25| u 60
:“’l 6{ 1y | 7 io
w2 20
| 30

ol iy 2
olazly - 40
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LAGN APPE ACADEM £%

Deor Porent|s},

Welcome 1o the 2014-2015 school yeor! Lognioppe Acodemies’ Siudent Code of
Conduct is designed o foster o positive leoming environment for oll students by
outlining cleor policies ond expectotions for oll members of the school community.

In this hondbook, you will find informotion regording the school’s expectotions for
sfudent behovior, interventions used to support positive behovior, ond consequences
for students who engoge in inoppropricie behovior. The Code of Conduct opplies fo
students’ octions on the woy 1o ond from school, while on the school's compus, while
riding in schoolksponsored vehicles, ond while ottending school-sponsored events.

Pleose foke the time to reod this document ond discuss it with your child. Lognioppe
Acodemies’ school leodership is ovoiloble 1o onswer ony questions you moy hove
obout the Student Code of Conduct or ony other ospect of your child’s educotion.
Pleose coll {504} 355-0950 with ony quesfions or o orronge 1o meet with the school's
odministrotion or focully.

We look forword 1o o greot school yeor with your child.

Kendoli Peid
Principol

The mission of Lognioppe Acodemies is fo promote academic excellence, resilience,
ond self-awareness in New Orleons’ children. By portnering with fomilies, community
orgonizotions, ond other institutions thot shore our core beliefs, Lognioppe Acodemies
will inspire students to celebrote their culturol heritoge ond embroce new opportunities.

Lognioppe Acodemies hos o unigue culture focused on high ocodemic ond personol
ochievement. Drowing on reseorch from the field of positive psychology, the school
olso seeks 1o promote wellbeing, heolthy relofionships, ond good hobits for school ond
life. As o smoll school with o highly structured progrom run by o very dedicoted teom
of coring educators, Lognioppe Acodemies offers fomilies o unique educotionol setting
ond “something extro” for children.



« Creote o cleor ond consistent set of high expectotions for student behovior
Outline interventions ond consequences used when students engoge in
inoppropricte behovior

« Exploin the rights ond responsibilities of ol members of the school community
Engoge students ond porents in o sofe, positive, ond supportive iecming

environment

The Student Cade of Canduct auflines a range af apprapriate respanses ta
inapprapriate behaviars based an a care set of beliefs:

¢ Paar academic achievement is nat an act of miscanduct. Therefare, the
Student Cade af Canduct is nat intended fa discipline students far paar
academic achievement,

+ Parenfs’flegal guardians’ refusal ar inability fa suppart a child’'s educatian
apprapriately shauld nat be cansidered miscanduct an the part af the child.

« Al students can learn and achieve and shauld be held ta high standards.
Discipline far students with disabilities shall be administered with empathy andin
accardance with federal and state law.

« The Student Cade af Canduct applies fa actians af students during schaal, an
the way ta and fram schaal, while an schaal praperty, while fraveling in vehicles
spansared by Lagniappe Academies af New Orleans and during all schaal-
spansared events,
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Lognioppe Acodemies’ expects oll students to be present from 7:45 AM - 5:00 PM
Mondoy - Thursdoy ond from 7:45 Am ~ 2:00 PM on Fridoys.

For sofety reosons, the school's front gotes ore locked promptly ofter buses unlood.
Students who orrive lote (ofter 7:45 AM) must be signed in by o porent in the Moin
Office. Pleose ring the intercom bell ond woit for ossistonce with sing-in. Office
personnel with collect the student’s homewaork folder ond escort the child fo closs.

Breokfost is served from 7:45 AM — 8:10 AM. Students wishing to eot breokfost must be in
the cofeterio by 8:00 AM.

Students ore expected to remoin in school until the end of the school doy. Medicol ond
other oppointments should be scheduled oulside of school hours. Deportfures thot
occur before 12:00PM will result in on obsence for the school doy.

A student who misses school for o medicol oppointment thot could not be scheduled
outside of school hours is excused for three (3} hours uniess the physicion’s notice
indicotes thot notice thot the student wos unoble {for medicol reosons) to report to
school before or ofter the oppointment. All medicol excuses must be submitted to the
Main Office within 72 hours of the student's obsence.

Only o porent/guordion or other outhorized odult who is listed on the student’s Eorly
Releose Form moy sign o student out before the end of the school doy. Students moy
not sign out during the lost 30 minutes of the school doy. An eorly releose counts os o
“fOi'dY.“

In colculoting school oftendonce, 3 tardies (and/or Instances at early releases) = 1
absence.

'3 “AC IEVE E T#% &



The lows ot the Stote of Louisiono require thot oll children between the oges of 7 ond 18
ottend school eoch day. Porents who violote this low {LRS 17:221) moy be fined up to
$250 or imprisoned up to 30 doys or both.

It is the porent's responsibility o promote regulor ottendonce. Regular and punciuol
school ottendance is crificol to success in the classroom. Good atiendance hobiis olso
prepare students tor uture success in the working world.

Students may miss ng more gday 2ar,
school's otfendonce requirements for promotion to the next grode level ot the end ot
the school yeor. Should o student occrue three {3} unexcused obsences, the porent
will be contacted in wriling by the Deon ot Siudents to schedule o mondofory
conference with the school's odminisirotion ond sociol worker in on effort to problem
soive. Upon the occurrence of o student's fifth unexcused obsence. o School
Aftendonce Review Teom Meeting [SART) will be scheduled followed by an outomotic
reterrol fo the Orleons Porish Juvenile Court vio the Fomily in Need of Services {FINS)
process. Porents con leom more obout the FINS process by colling (504) 658-9590 or by

visiting hitp.//www. osc.org/court/monaged prog/FINS.asp.

Excused Absences
The Louisiono Deportment of Educotion distinguishes between excused and unexcused
obsences. Only the tollowing obsences will be excused:

liness or injury {requires o physicion’s signed note)

+ Medicol oppointment* {requires o physicion's signed note}

» Funerol Services tor o member of the immediote tomily {porent, child, sibling,
grandporent) {requires o tunerol service progrom or obituory nofice}

» Court proceeding {requires documentotion from the Clerk ot Courts)

+ Religious holidoy {requires notice to the school in odvonce ot the holidoy)
School concellation {by govemment ogency or the school’s odministrotion)

Excused Tardles

The Louisiono Deportment of Educotion distinguishes between excused and unexcused
loteness. Lote arrivol is excused only when the student arrives lote due 1o a medicol
oppoiniment, court proceeding or tunerol service.

Students who use the school’s bus fronsporiotion services are NEVER considered fordy
even it the bus orrives olter 7:45.

< SACHIE E E T <>



Lognioppe Acodemies provides bus fronsportotion free of chorge tor oll students who
live more thon one mile from the school. A porent who desires bus tronsportotion for the
2014-2015 school yeor must complete on Applicotion for Tronsportotion ond file it with
the Moin Office betore September 15, 2014. Routes will be set by the bus compony,
BCH, during the lost week of August, ond stop informotion will be ovoiloble beginning
August 28, 2014. It on opplicotion is completed ofter August 28, but betore September
15, the student will be ossigned to the closest existing stop.

Betore the Foll Term begins, both the student ond the porent must sign o copy of the
Tronsportotion Policy: Student ond Porent Acknowledgement before tronsportotion
services will be provided.

Students must wear the school's uniform to ride Lognioppe's school buses.

Young Riders

Students in Kindergorten ond the 15 ond 274 grodes must be met by on odult ot the bus
stop eoch evening. The porent must onive ot the bus stop 10 minutes before scheduled
orrivol fime. The bus driver WILL NOT WAIT for o lote porent. If the porent is not woiting
of the bus stop when the bus orrives of the stop, the driver will continue with the route
ond the student will need fo be picked up ot the BCH bus yord, locoted ot 3847 Desire
Porkwoy, New Orleons, LA 70119. BCH Dispotch moy be reoched of (504} 352-7752. A
child who is not picked up from the bus yord when the driver completes his route will be
token to the Fifth District Police Station, locoted ot 4015 Burgundy Street, New Orieons,
LA 70117. I the porent folls to meet the bus on o second occosion, the child will lose
bus privileges for 30 doys. On the 39 occurrence, the student will lose fronsportotion
privileges for the remoinder ot the school yeor.

Safety

The sotety of our students is the school's utmost priority. All students must comply with
the Student Code ot Conduct while troveling to ond trom school on o Lognioppe
school bus or while troveling with the school to o school-sponsored octivity.

All children ore expected to follow the school's sofety rules ot oll fimes when riding the
bus. These rules ore outlined in the Tronsporfotion Policy: Student ond Parent
Acknowledgement, o copy of whichis included ot the end ot this section.

To promote sofety, Lognioppe Acodemies’ buses ore equipped with video surveiliance,
ond the Deon of Students regulorly reviews tootoge. All disciplinory issues will be

¢
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ouuressed by the Dean and the schooi's administratian ofter videa tootoge and the
Bus Infractian Farm have been reviewed and

Cansequences for Misbehavior an the Bus

If o student misbehaves an the schaol bus, the bus driver will camplete a Bus Infractian
Farm and give a capy to the Dean of Students. The Dean aof Students will cantact the
parent and, if o conference is necessary, schedule a telephane or in-persan

canference with the parent. Fallure ta aftend a parent canference will resul In lass of
franspariatian privileges.

The fallawing consequences typically apply ta behaviar prablems in the bus. Hawever,
in the case of a seriaus infractian that jeapardizes the safety af the student, ather
students ar the driver, the schaal reserves the right ta revoke transpartatian privileges far
the remainder aof the schodl year.

1# infractian: Mandatory Parent Conference

2r4 Infractian: 3 schaal days’ suspensian [maming and evening raute)

3¢ Infractian: 7 day's suspension {[maming ond evening raute)

4™ Infractian: 30 doy's suspensian {moming and evening raute) ond assignment ta a
*One Shat" Pass

§* Infractian: LOSS OF TRANSPORTATION PRIVILEGES FOR THE REMAINDER OF THE YEAR

School Altendonce During o Period of Suspension Off the Bus

It is the porent’s responsibility fo fronsport the sfudent to school during ony period of
suspension off the bus. Suspension off of the bus will not excuse school oltendonce. An
obsence from school due to suspension off the bus is considered on UNEXCUSED
ABSENCE in colculoting the studeni's oftendonce record.

»ACHIEVEMENT < <>
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STUDE 1

AS A STUDENT OF LAGNIAPPE ACADE IES, | AGREE TO COMPLY WITH THE FOLLO ING
RULES WHEN RIDING THE SCHOOL BUS TO AND/OR FROM SCHOOL.

| understond that follure fo comply with these rules will result In loss of privileges to
ride,

I will remoin in my ossigned seot ot oll times.

Fwill speok softly while on the bus.

I will use oppropriote longuoge while on the bus.

I will keep my honds ond feet to myself.

Fwill not eot, drink, or chew gum while riding the bus.

I will keep my heod ond omms inside the bus.

I will not throw objects of ony kind on the school bus or out the windows.

P will respect fellow bus riders.

If 1 witness ony fype of bullying, 1 will report it fo on odult os soon os possible.

VRN AN -

PARENT
AS A PARENT | AGREE TO COMPLY WITH THE FOLLO ING EXPECTATIONS:

| understond that my own or my child's tollure o comply with the rules listed below
wlll result In a loss of privileges fo ride.

I will ensure my child orrives fo his/her stop on fime for pick-up in the mormning.

1.

2. I will omive ot the stop 10 minutes before scheduled drop off to pick up my child.

3. Twillinstruct my child to behove properly while riding the bus.

4. 1willbe courteous ond use oppropriote longuoge when interocting with the bus
driver or school odministrotion regording bus service.

5. Iwillinform the school immediotely of ony chonge in my physicol oddress or

phone number.

<> SACHIE E E T <>



Lagniappe Acodemies believes thot Hamewark is critical ta student success and
mastery af concepts. The Lagniappe Academies Hamework Faider system helps
students, porenis, and schaal personnel wark tagether to suppart students as they wark
ta become the best student they can be. Homewark Falders help students ta achieve
at high levels academically, develop great arganizatianal skills, keep frack of needed
papers and take pride in their wark. Parents are expected ta suppart students in
campleting nightly assignments and in retuming the Hamewark Falder ta the schaal.

Students must tum in their Homework Folders every morming when they get off the bus,
before breokfost. Students will drap Hamewark Ealders in their advisary graup’s bin
when they enter the MPR. Falders drapped in the bin after 7:50 AM are cansidered
“iate.“

Advisars will evoluate Homewark using the follawing stondards:

Assignment Completion (all assignments must be campleted, with name and
date in the upper right-hond carner}
Neotness {oll assignments must be recarded neatly in the Hamewark Lag, and all
wark must be neot—na scribbled, crumpled ar stained papers)

* On-fime {the falder and all assignments were submitted by 7:50 AM]

+ Porent signature (the parent/guardian signed the daily lag)

If a student fargets ar lases his/her faider ar daesn't camplete an assignment, the
parent will be natified and the student will need ta camplete the wark autside af class
time {during recess, lunch ar the enrichment black}. Last ar damaged falders must be
replaced. Aninvoice for $3.00 will be sent hame, ond the fee must be paid within ane
week. This ensures that the schaal can pravide a streamiined, unifarm system that
supparts all learners.

Hamework scores factor inta caurse grodes in ofl academic subjects. Students wha do
nat camplete hamewark moy therefare fail academic caurses. Incamplete hamewark
on twa ar more accasians during the some 5-day periad will result in the lass af Fridoy
Fun and other privileges.

Lagniappe Academies recagnizes that certain students lack odequate hame support
with hamework campletian. Ta suppart these students and ensure that they pragress
acodemically, students with poar homewark campletian recards ar wha appear ta be
struggling academically will be assigned ta 4-5:00 PM Academic Intervention
{Hamewark Clubj).

| TE S |
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Lagniappe Academies provides all materials and supplies to its students for free. Parents
do not need 1o purchase any new supplies for the first day of school. So that we may
continue fo provide materials free of cost, students are held accountable for all
supplies. The school encourages parents fo talk with students about taking good care
of all school tools.

The schoot will replace consumable items (such as pencils or glue) as necessary. if
students lose or destroy non-consumable supplies {supplies that are expected to last all
year], parents will need to replace these items through our School Store.

Students may also be assigned certain textbooks. If students lose or damage these
books, parents will be charged the full replacement cost.

The school appreciates prompt payment when school property is lost or damaged.

Students are considered ineligible for field trips and other privileges until payment is
received.
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Al students must come to school in the Lognioppe Acodemies uniform every doy.
School uniforms reinforce students' shored identity ond sense of purpose os students of
Lognioppe Acodemies. Uniforms de-emphosize individuol differences (e.g., economic
meons, neighborhood offifiotion, notionol bockground), oliow oll students the
opportunity to be occepted os the individuols they ore, ond encouroge o school-wide
focus on good conduct ond leoming.

Porents/guordions ore expected to monitor student dress to ensure complionce with the
uniform policy ond fo moke sure the uniforms ore neot ond cleon. We olso encouroge
fornilies fo guide their children in exercising good judgment in their choice of
oppropriote hoirstyle. Coloring or tempororily dyeing hoir in unnoturol colors distrocts
from the lecrming environment.

NOTE: Parents ot students whose dress does not comply with the school’s Dress Code will
be called fo bring In proper clothing.

The Fall ~ Spring Uniform for BOYS consists of the following:
1. SHOES: Solid block oxford-style shoes with block shoestings.

2. SOCKS: Solid white or novy blue socks. No designer, pottemed, or logo {Nike, NBA or
Polo} socks.

3. PANTS: The school's novy blue uniform ponts. Ponts must fit properly oround the
woist. The ponts should mointoin their novy biue color ond hove belt loops.

4. SHORT PANTS: The school's knee-ength novy biue uniform shorts moy be wom from
September 3 - October 31, 2014, ond from Morch 16 ~ June 4, 2015 only. Uniform shorts
must fit properly oround the woist.

5. BELT: A solid block or brown belt {no designer, pottemns or logo} is required.

6. SHIRT: Long-sieeved or short-sleeved officiol Lognioppe Acodernies gold polo shirt
with logo. Shirts must be fucked in before entering the gotein the rmoming ond must
remoin tucked in throughout the doy, including during P.E. ond Enrichment octivities. A
solid white colloriess undershirt {no Under-Armour or Dri-fit) moy be wom under the short-
sleeved uniform shirt. On cold weother doys, students should weor o long-sieeved
school uniform shirt. A solid white colloriess long-sieeve shirt moy be worn under the
long-sieeved uniform shirt {no Under-Armour or Dri-fit). Only solid white undershirts moy
be wom ond these rmust be fucked in olong with the school shirt.

7. QUTERWEAR: Only school uniform outerweor [novy logo V-neck sweoter or novy logo
V-neck fleece} moy be worn inside during closses. The sweoter/cordigon must fit
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properly. Non-uniform auterwear may be warn ta ar from school, but may nat be warn
in class.

8. JEWELRY: Bays are nat allowed ta wear jewelry, with the exception of a plain watch
and schaal-issued REACH wristbands. Na chalns, necklaces, earrings or hats are
permitied.

9. HAIR: Boys' hair must be clean, dry, and neat in appearance. Lagniappe Academies
strictly prahibits distracting hairstyles [dyes, calars, excessive designs ar accessaries).
Please address questions regarding permissible styles ta the schaol's administratian.

The Fall - Spring Uniform for GIRLS cansists of the fallawing:
1. SHOES: Girls' saddle-axfard shaes {black and white).

2. SOCKS: Salid white ar navy blue sacks. Na designer, patterned, or laga {Nike, NBA or
Palaj sacks.

3. JUMPER: Lands' End knee-length plaid jumper, available anly at LANO or af
landsend.com.

4. BLOUSE: Salid white with painted callar, lang ar shart sieeves. On cald weather days,
students shauld wear a lang-sieeved schaal unifarm shirt. Any shirt ar undergarment
warn under the unifarm shirt must be salid white.

5. STOCKINGS/TIGHTS: Cald weather ONLY ~Navember 1, 2014 {a March 15 only. Girls
ray wear salid white ar navy blue stackings, tights, or farm-fitting leggings ONLY. {Na
sweatpants, designer, pattemed ar laga stackings ar lang sacks.)

6. OUTERWEAR: Only schaal unifarm auterwear {navy laga V-neck sweater ar navy laga
V-neck fleece} may be warn inside during classes. The sweater/cardigan rmust fit
praperly. Nan-unifarm auterwear may be warn ta or fram schaal, but may nat be wam
in class.

7. JEWELRY: Eanings cannatf be dangling or larger than the eariabe. The earings MUST
be studs ~ na haaps; thisis for the safely af the student, NO EXCEPTIONS. Only ane pair
aof eanings may be wamn at a time. Only ane watch {plain) may be wam alang with
REACH wristbands.

8. MAKE-UP/NAIL POLISH: Absalutely na make-up ar calared tingemail palish allawed.
ONLY clear nail pdlish is allawed. Nails must be natural and unifarm in length. Na
acrylic nails, plain or calared.

9. HAIR: Hair must be clean, dry, and neat in appearance. Hair dye, highlights ar

calaring must be natural in caiar. Hair extensians must be na langer than shaulder
length and must nat be naticeable ar a ditferent calar than natural hair. Other than
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plain panytail elastics, na more than four accessaries fi.e.. ibbans, scrunchies, barrettes,
hair balls, etc.} are allawed. Beads are nat allawed. Any baws, headbands, ar ribbans
shauld camplement the unifarm ar be a salid Lagniappe Academies unifarm cdiar. Na
hair “making a statement” or distracting items, calars or scarves will be permitted.

Verbal Warning: Most inoppropriote ottire issues ore eosily ond quickly corrected by
immediote verbol woming by o stoff member. When the issue is not immediotely
comrected, we will toke the following octions:

1# Incident: The student will receive o Porent Nofice of Dress Code Violotion to be
signed by the porent ond returned the following doy.

27 Incident: The student will receive o Porent Notice of Dress Code Violotion to be
signed by the porent ond retumed the following doy. The porent{s)/guordion(s) will
be called for a conference, ond the school’s sociol worker moy be odvised.

3¢ Incident: The porent(s}/guordion(s} will be colled for o mondotory conference
with the Student Support Teom {$ST}, ond the student will lose privileges. School
persannel will determine if the school's sociol worker is needed to ossist the child in
abtaining a uniform ond/or oddress reloted needs. If oppropriote, odministrotor
may refer ta Level 1 Infroction {1.32).
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Date:

Dear Parent/Guardian of

Yaur child arrived at schaal taday aut of unifarm, in violation of the Schodl Dress Cade
as set farth in the 2014~ 2015 Student Cade of Canduct.

The student was:

1 not dressed in schaol unifarm garments ar shaes

[0 missing or wearing on inappropriate beit

1 wearing inapprapriote sacks or tights

{1 weoring inopprapriote or excessive hair occassarie

[0 Other:

We ask that you carect the prablem. Ypur child's complia ce will prevent disciplinory
actian and/ar referral 1a the Office aof SocialServi es.

Please sigh belaw ta acknowledge yaur receipt of this not'ce and return it tamaraw in
yaur child’s Homewark Falder. Sha id yau have any questians, please cantact the
Dean of Students af {504) 355-0956.

Thank you,

Ro ney Brown
Pean fStudents

L have received the above Porert Notice of Dress Code Violation.

Parent/Guardian Signature Date
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Lagniappe Academies is facused an creating an environment of leaming far all
students. As a schaal, we are fully cammitied to affering the advontages af
technalagy in the classraam, but recagnize the need far emphasis on its praper and
ethical usage. Because aur technology chaices affect everyane, and because the use
of technalagy is a privilege — nat a right — the expectatian is that olf students will obide
by and support this policy both in and aut of schaal.

Porents ond students ogree o the tollowing:

1. Use LANQ's techn res S 1es ibl

a. will keep all personal lagin/passward informatian ta myself. 1 will not share
this informatian with athers,

b. | will use LANO technalagy only for assigned and intended schaal purpases, If
I am unsure ar need clorificatian, | will ask far teacher appraval.

c. Iwilluse my schaal email accaunt salely for assignments and apprapriate
cammunicatian. understand that | have na right ar expectation of privacy
in these electranic cammunications.

d. Iwill dawnlaad anly under teacher directian.

e. | willimmediately infarm my teacher if there are any cancerns regarding
software ar hardware.

f. I'will act safely by keeping ol persanal informatian aff of the Intemet. |
understand that this includes any infarmation that cauld help sameane
lacate ar cantact me in persan {my fomily name, email address, hame
address, identifying photos/videas, efc.}

g. Iwillnat damage LANO hardware/software, delete ar madity schaol files ar
thase belanging ta ather students, use unautharized technalagies (cell
phanes, music players, USB drives, efc.}, ar attempt ta bypass any school
filters.

2. Be respectiul of athers

a. Iwill nat parficipate in cyber-bullying by spreading gossip, “mess”, insults, or
ony unkindness. | will nat access ony sacial media/website/blag with the
purpose af creating. viewing, or pardicipating in the humiliation af athers.

b. I'will nat make, access, ar forward any material that is abscene, prafane,
vialent, discriminatory, ond/ar depicts/describes any lllegal octivities.

c. Iwill nat trespass in anather's falders ar wark files, ar steal someane’s
possward and/ar identity,

d. I'will treat all shared digital spaces as | would a classraam spoce, and | will
use apprapriate and respectful language.

3. Publish ethically

a. Iwill nat plagiarize by representing the wark af others as my awn.

b. 1will nat manipulote technalagy ta cheot (i.e., cut/paste ather's writing).

c. 1 willabey all capyright ond safiware licensing laws.
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Student

I have read, understand, and will adhere ta Lagniappe Acodemies' Technolagy
policy. |redlize that vialations may result in my lass af access ta technalagies, ar
other disciplinary actians, and that there may be legol cansequences beyand
LANO's canirol.

Parent

I'have read this Technalagy palicy and have discussed it with my child. My
signoture represents permission far my student ta use the schaol's
netwark/hardware, and ta access the Intemet while on schoal graunds. | realize
that | am financially respansible far rectifying any and all damages that may be
caused by my student,
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Lagniappe Acodemies is dedicoted to providing o school culture thot is sofe, inviting,
ond positive. Through the use of our R.E.A.C.H. volues ond the school’s gools ond
mission, we feel thot our studenis will be successful ot ony level.

Logniappe teochers wili use the following procedures:

Non-verbol cues

Verbol womings

Time Qut in the clossroom

Student conference

Time Out or Cool Down in o different clossroom
Recess Detention

Office Referral and Student Reflection Form
Parent Conference

NGO A LN

Lagniappe Academies’ Student Suppart Team {SST} autlines systemns and procedures,
and pracesses fa implement pasitive educationdl practices that suppart student
success. This feam meets periadically ta address issues and cancems. Any parent
wishing ta meet with the Student Suppart Team shauld contact the schaal's main affice.

Lagniappe’'s R.EA.C.H. values suppart the schaal's Pasitive Behaviar Interventian System
(PBIS). Students are recagnized far demanstrating these values and receive a variety of
rewards through the R.E.A.C H, pragram.
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The Reach Values

o Respect

o

o]

o]

Self-respect: | take pride in how | present myseif. 1sit up sfraight. | wear my
uniform correctly. 1 tuck my shirt in, pull my pants up, and keep my shoes tied.
Respect tar gthers: | freat my teachers with total respect ond 1 never talk
bock. Hreat my classmates as | wish to be treated. 1 don't roll my eyes or
suck my teeth. | never fease, laugh at or put down others.

Respect tor iearning: | raise my hond 1o speak during class. | contribute my
thoughis and ideas. | don't distroct others.

Respect tor things: | take care of our school. | keep my desk organized and
my space clean. ook after books, papers, fumniture and equipment,

+ Enthusiosm

Q
<
o

o

Jump ta it: | follow ofl directions the first time.

Be focused: | commit two eyes, two ears, and one big brain to leaming.
Decide ta be great: | | give my best on everything 1 do. 1believe | can do
well if F work hard at my tasks and goals.

Find saiutians: 1 look for and find soiutions fo problems. 1 try out different
woys {o find out what works.

+ Achievement

O

C

[s]

Be gaal driven: | remember my goals and | do everything | can to achieve
them. 1 osk for help it need it.

Get smark: | am canstantly mastering new standards. My grades and test
scores show dramatic gains.

Make If tap quality: | never rush through my work. | take fime to make sure
my class work and homework are always complete and neat.

Recagnize success: | celebrate and feel proud when | achieve my goals.

»  Cammunily

o

o]
(o]

o
e Hard
o]
[»]

O

R/
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Take respansibility: | fell the truth. 1recognize when | am wrong. | consiger
the impact of my behavior on others. | apologize o the people | let down,
Be a feam member: | am nice to others. | give support where if is needed. |
shore. | make sure my teammates are never left out. 1 forgive others when
they apologize to me.

Be a good citizen: | take my part in making my school a safe, clean and
welcoming place. | pick up trash any time | see it.

Celebrate athers: | celebrate the achievements of others and our school,

Woark

Be there: | come 10 school every day.

Be ready: | come fo class with all the necessary materials and my homework
completed.

Keep at it: | iry as hard as | con. | never give up even when things are
difficult. | stay positive and calm even when things are tough or don't go the
woy | want them fo.

Manage yaurself: | can be trusted to work by myself. | get my work done
without reminders. 1 do the right thing even when no one is looking.
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Definition of Bullying
Bullying is o pattem af ony ane or more of the following:

gestures, including but not imited fo, obscene gestures ond moking foces;
writfen, electronic, or verbol cammunicotians, including but not limited ta calling
nomes, threatening horm, tounting, molicious teosing, or spreoding untrue
rUMOors;

o electranic communication, including but not limited to, a cammunicotion or
imoge fronsmitted by email, instfont messoge, text messoge, blog, or saciol
networking website through the use of o telephone, mobile phone, poger,
computer, or other electronic device;

s physical octs, including but not limited to hitting, kicking. pushing, fripping,
choking, domoging personol property, or unoutharized use of personol property;
repeotedly and purposefully shunning or excluding from octivities; ond
where the pottem of behovior os provided above is exhibited toward o student,
mare thon ance, by onother student or group of students ond accurs, or is
received by, o student while on school praperty, ot o school-spansored or
school-reloted functian or octivity, in ony school bus or von, at ony designoted
school bus stop, in any other school or privote vehicle used to tronsport students
to ond from schools, ar ony schodl-sponsored octivity or event.

This behoviar can physicolly horm o student, ploce o student in reasonobie feor of
physicol horm, domoge o student's property, ploce o student in reosancble feor of
domoge to their praperty, or be sufficiently severe, persistent, ond pervosive enough ta
either create an infimidoting or threotening educationol environment, intertere with o
student's perfarmonce in schodl, or hove the effect of substontiolly disrupting the
arderly aperotion of the school.

Bullying hurts not anly the victim, but olso bystonders. Children who witness bullying ore
more likely ta skip or miss school, have increosed mentol health problems, ond ta hove
increosed use af tobocco, alcohol, or ather drugs.

Reporiing on Act of Bullying

Procedure for students ond porents/quordions:
1. Report bullying incidents to the Deon of Students or Principol.
2. The Dean af Students ar Principol will then camplete the LDE Bullying Repart
Form.
3. The Schools will investigote the comploint ond complete o written report.
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A victim ot bullying, onyone who witnessed on oct ot bullying, or onyone who hos
credible informotion thot on oct ot bullying hos token ploce moy file o report ot
bullying.

Retollotion and Folse Reporis

Retoliotion ogoinst ony person who reports bullying in good toith, who files o comploint,
or who porticipotes in on investigotion concerning on ollegotion of bullying is
prohibited. Moking tolse reports obout bullying fo school officiols is will result in
oppropriote disciplinory meosures.

investigating an Act of Bullying

* The Deon ot Students or Principol will investigote the incident the business doy
ofter the report is received by o school officiol. The investigotion will be completed
no loter thon ten school doys otter the dote the report wos submitted.

*» The investigotion must include on interview of the reporter, victim, the olleged
bully, ond ony wilhesses.

* The Deon ot Students or Principol will notify the porent or legol guordion ot the
student before the student con be inferviewed ond intorm the porent ot the right
1o ottend the inferview with the student.

« Interviews of the victim, olleged offender, ond withesses must be conducted
privotely, seporotely, ond confidentiolily.

« The investigotor will collect ond evoluote the tocts using the form developed by
the LDE.

* If the porent or legol guordion retuses to ottend o conterence or meeting
regording the student’s behovior, the Deon ot Students or the Principol moy {in
occordonce with Act 861 ot 2012} file o comploint with the court ot juvenile
jurisdiction pursuont to Children's Code Article 730(8) ond 731(1}, or Children's
Code Article 730{1}.

The highest possible level ot confidentiolity will be upheld regording the submission ot o
comploint or o report of bullying ond the investigotive procedures thot follow.

Meetings with Parent/Guordion ot the Victim ond Alleged Offender

* Meetings with the porenis or legol guordions ot the victim ond meetings with the
porents of legol guordions ot the olleged offender must be seporote.

* Porents or legol guordions ot the victim ond olleged ottender must be intormed ot
oll of the ovoiloble potentiol consequences, penolties, ond counseling options ot
the initiol meeting with school otficiols.

Notification to Porents/Guordions of an Act of Bullying

The Deon ot Students or the Principol will promptly notify the porents/guordions of oll
students involved ot ony incident of bullying os defined by this policy. The
porent(s}/guordion(s} of oll studenis involved will be nofified on the some doy on
investigotion of the incident{s} hos been initioted. Notificotion must be consistent with
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the student privocy rights under the opplicoble provisions ot the Fomily Educationol
Rights ond Privocy Act of 1974 [FERPA).

Resolutian df Investigatian/Discipilnary and Criminal Cansequences af Bullying

The Dean of Students or the Principal will write the findings ot the bullying investigotion
ofter receiving input from the students’ porent{s}/legol guordion(s}. The document will
be ploced in the record of bath students. The Deon af Students ar the Principol will
promptly notity the comploinont ot the finding af the investigotion ond the remedial
oction token, it the releose of the informotion does not violote the low.

i the schaal hos determined thot the discipiine code hos been violoted, the schoal
officiol will toke prompt ond oppropriote disciplinory oction pursuont 1o LAR.S. 17:416
ond 17:416.1 ond report criminal conduct ta low enforcement, it oppropriate. The
results at the investigation will determine the leve!l ot infractian tor the bullying
incident{s).

Procedure far Appeal In Cases af Bullying

Faliure ta Act

A student, porent/guordion, or schaal employee moy report o bullying incident to the
LEA (city, porish, orlocol schaol boord ar locol school governing autharify} it the school
afficiol does not toke timely ond effective action to oddress the incident. The LFA ar
goveming outhority must begin on investigotion ot ony comploint ot bullying that is
properly reparted the next business day in which schoal is in session. It the goveming
outhorily does nat toke timely ond eftective oction, the student, porent, ar other school
employee moy report the bullying incident to the Louisiono Deporiment of Educotian.

Parental Relief (Parenis/Legal Guardians af a Victim af Builylng)

The porent/guordion of a bullied student may request o transter to onother school if a
porent, legol guardian, teocher, ar other school officiol hos mode tour or more reparts
ot separote instonces ar bullying ond no investigotion hos occurred {Note: The OneApp
Applicotion Process will apply).

The LEA must moke spoce ovoliloble tar the student of onather public elementory or
secondory schaol under its jurisdiction within ten school doys of the tronster request. If
no other school thot serves the bullied student’s grode level is ovolloble within fitteen
doys ot the tronster request, the superintendent ar heod of the LEA must tacilitote the
student’s enrallment in a stotewide virtuol school or offer the student plocement in o
full-time virtuol progrom ar virtuol school. The LEA moy enter inta o memorondum of
understonding with onather LEA to secure plocement ond transter for the bullied
student.

If none ot the options cbave are mode ovoilobie ta the student within thirty days otter
the tronster request is mode, the porent or legol guordian moy request 0 heoring with
the school's governing outhority. The heoring must be gronted tor the next scheduled
meeting or within sixty colendor doys, whichever is sooner.
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The parent/legal guardian may request at the end af any schaal year that the student
be transferred back ta the schaal in which the student was enrolled when at least three
af the bullying reparts were made. The district must make space available far the
student at the schaal where the student was originally enralied. Na other schaail will
quailify far the transfer back.

Minor Infroctions ore hondled by the teocher. Minor infroctions thot continue o occur
should first be discussed between student ond teocher. Teochers should complete the
"Lognioppe Acodemies Student Conference Form”. When this form is completed o
phone coll home discussing the problem should be mode os well. Teochers should go
through the "7 Step Process” before refering the student fo the Deon. If the problem
persists, o “Lognioppe Acodemies Disciplinory Referrol” should be completed ond
given 1o the Deon of Students,

Any Mid-Level ond/or Mojor Infroctions should be referred to the Deon ond
occomponied with etther Form A or Form B {Appendices B ond C) of the Louisiono
Deportment of Educotion School Behovior Report. Mid-Level infroctions will receive
either on ofter-school detention or porent conference with the Deon.

inor Infractions

Dress Code violotions

Eoting or drinking in non-designoted oreos

Chewing gum

Running in hollwoys

Foiling to hove school document, homework, or exom signed
Being off-tosk

Engoging in horse-ploy

Not being where the student is supposed fo be in the building or ot school
event

9. Being unprepored for closs

10. Foiling to complete homework or other ossignment

NN

Mid-level Infractions

Moking unreosonoble noise

Refusing fo follow directions

Steoling

Lying

Disrespecting foculty, stoff, or other member of the school community
Vondolism

Mistreotment or inoppropriote use of technology or school property
Misbehoving on school-provided fronsportotion, on school grounds, or while
wolking to/from school or o school event

Possession of inoppropriote property or technology
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10. Any behavior deemed by schaal staff to be inapprapriote or disruptive to the
leorning environment

11, Inoppropriote longuoge

12. Disrespecting o fellaw student

13. Repeated Minor Infroctions

14, Leaving the clossroom without permissian

Majar Infractians

Leoving compus without permission of o school officiol

Teosing or horossment af onother student or students ofter womings

Multiple instonces of ocodemic dishonesty

Violotion of disciplinory probotion

Passession, distribution, or use aof drugs, olcohol, or tabocco on compus or of

schaal functions

Use ar possession of o weopon or mock weopon on compus ar of school

functions

7. Disrespect or direct confrontation with ony schaot officiol - odministrotion
foculty, ond stoff

8. Repeoted ar excessive out-of-school suspensions

9. Repeated ond fundomentol disregord of school policies ond procedures

10. Destruction or oftempted destructian of schaol praperty, including orson

11. Assault ogoinst fellow studenits, stoff, or other members of the school
community

12. Student chorged with ar convicted of o felony

13. Domoging, destroying. or steoling persanol or school property or otftempting
ta daso

14. Committing sexuol, rocial, or ony farm of horossment or infimidotion, including
touching

15. Using obusive, vulgor, or profone longuage ar treotment

16. Making verbol ar physical threots, empty or otherwise

17. Fighting, pushing. shoving, ar unwonted physicol contact

18. Setting atf false olorms ar colling in graundiess threats

19. Forgery of ony sort, including porental signatures

20. Altering records

21. Cheoting or plogiorism, or capying of onyone else’s work

22. Foiling to comply with schodlimposed consequences

23. Indecent expasure

24. Other serious breoches of the school's rules
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A suspension, in which the student s not ollowed 1o ottend school tor o designoted
period ot fime, is © corrective strotegy o school moy ulilize i o student commits o mid-
level or mojor infroction.

When o student is suspended for o second time within one school yeor, the principol will
require thot o counseling session be held with the porent{s}/guordion(s} ond student by
n of sfudents.

Responsibiiities of the school ond the porent{s}/guordion{s} when o suspension is given
ore exploined below in the section entifled, "Due Process Procedures for Suspensions.”

All students will be treoted toirly ond honestly in resoiving grievonces ond comploinds,
ond in the considerotion ot ony suspension or expulsion. For Student Code ot Conduct
infroctions thot moy worront o suspension or recommendotion for expulsion:

1. The principol or designee will conduct o student conference ond school-level
investigotion within o 24-hour period.

2. Prior to ony suspension, the schoo! principol or deon of studenis will odvise the
student in question of the porticulor misconduct of which he or she is occused os
well os the bosis for such occusotion, ond the student sholl be given on opportunity
ot thot fime 10 exploin his or her version of the tocis to the school principol or
desighee,

. The principol or deon of students, will contoct by telephone or send o cerlified letter
fo the porentis}/guordion{s] of the studeni, to give notice ot the suspension, o
provide the reoson for the suspension, ond o estoblish o dote ond time toro
conference with the principol or designee os o requirement for reodmitting the
student.

o. The responsibility for o child's ottending school lies with the porenis or the legol
guordion. if the child is chronicolly obsent from school, the porent ond/or child
moy be reterred 1o Child Protection, Fomily Court, or the Locol District AHlorney's
Office. The porent ond/or child moy olso be reterred 1o Fomilies In Need of
Services {FINS}.

b. The principol or his/her designee sholl notity the porent or legol guordion in
wrifing upon the student’s third unexcused obsence or unexcused tordy. Tordy,
for the purpose of nofificotion, sholl include, but not be limited to being lote to
school, or leoving or checking out ot school unexcused prior o the reguiorly
scheduled dismissol fime ot the end ot the school doy.
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c¢. If an more than ane occasion, the porent{s)/guardion(s) refuses ta respand, the
principal will determine whether readmitting the student is in the best interest of
the student.

d. On any subsequent occasian in the some year, the student will nat be
readmitted unless the parent{s}/guardian(s}, ar other appainted representative
respands. The Deon of Students will cantinue ta manitar the case.

4. IN CERTAIN CASES, THE STUDENT WILL REMAIN IN SCHOOL UNTIL THE END OF THE
SCHOOL DAY, UNLESS RELEASED INTO THE CARE OF HIS/HER PARENT(S)/GUARDIAN(S).
Hawever, If a student whase presence in a schaal pases a cantinued danger ta any
persan ar praperty ar an angoing threat of disruptian to the academic process shall
be immediately remaved fram the school premises under the supervision of the crisis
preventian teom ar apprapriate legal autharity withaut the benefit of the pracedure
described above. The necessary procedure will fallaw as saan as passible.
LAGNIAPPE ACADEMIES DOES NOT SEND STUDENTS HOME WITHOUT PROPER
DOCUMENTATION OF THE PARTICULAR MISCONDUCT AND REASON FOR THE
SUSPENSION.

5. Any parent{s}/guardion{s} af a suspended student has the right to appeal a
suspensian ta the LANO School Baard, wha will canduct a student hearing an the
merits of the case.

6. In all cases of suspensians, the porent{s}/guardian(s), the LANO Schaal Board, and
the Dean of Students will be noftified in writing af the facts canceming each
suspensian, including the reasans and terms of the suspension.

7. The decisian of the LANO Schaal Baord an the merit of the case, as well 0s the term
of suspension, is final. In certain cases, Lagniappe Academies may pardan any
partian af the fime aof the suspensian.

All students have the right ta foir and reosanable treatment during disciplinary
proceedings. Yaur chlid has a right to bring a representotive at his/her chalce ta all

disciplinary praceedings.

If you encounter o problem with discipline procedures or you feel thot your chlid
hos not been hreoted fokly In resolving discipline Issues, pleose contoct the
Lognloppe Acodemies Princlpol.
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Any porent, tutor, or legol guordion of o suspended student hos the right to oppeolto o
Lognioppe Acodemies Principol, who sholl conduct © heoring on the merits of the
cose,

The porent{sj/guordion(s] of o student with disobilities who disogrees with ony long-term
removol ot the student for disciplinory reosons hos the right 1o request ¢ due process
heoring.

To oppeal a suspension:

Submit o written stotement of oppeol request within tive (5) doys ofter the beginning
dote ot the suspension o the Deon of Students with o copy of the disciplinory oction
form {Noftificotion of Suspension}. The school principol will contoct the LANO Boord of
Directors ond o heoring will then be oronged.

After formol noftificotion of the request, the LANO Boord ot Directors will ossess the merits
of the cose. The decision of the LANO Boord of Directors will be finol.

Expulsion is “ony deniol of school otendonce for the remoinder of the school yeor, for o
time designoted during the cumrent or next school yeor, or permonently.”

Lognioppe Acodemies follows Laulsiana state law an ali procedures invalving expuisian
fram schaal. Any student who hos been suspended on three occosions for committing
ony of the infroctions set forth in Lo. R.S. 17:416, during the some school yeor, will on
committing the fourth such infroction, be expelled from oll public schoois of the porish
or city school system where he/she resides until the beginning of the next regulor school
yeor, subject to the review ond opprovol of the LANO Boord of Direcfors.

Lauisiana state law requires thot ony student, ofter being suspended for committing o
Level 3 Infroction, be expelled upon recommendotion by the school principol. The
principol will immediotely suspend ond recommend for expulsion o student who is
found guilty of possessing ony of the following on school property, on o school bus, or ot
o school sponscored event:

Expellable Offenses.
» Drugs: Possessing, distributing, selling, giving or looning ony controlled dongerous
substonce
Weopons: Corrying or possessing o fireorm
Weopons: Cormrying or possessing o knife with o blode of 2 inches or longer
Corrying or possessing ony instrument for the purpose of lethol force

Sexuol ossoutt
s Bottery on o school stoff member
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Battery an anather individual that invalves use of o weapan ar ather dangeraus
implement
Burgiary ot schadl, staff, ar student praperty with farced entry
Theft of gaads ar maney fram a persan ar ploce an schaal praperty ar at an
atficial schaal octivity

¢ Weil-dacumented and/ ar on-gaing cammissian of acts that threaten the safety
ar well-being ot aneselt or others

« Passession of dangerous implements, ar the use/display of ony instrument
appearing dongeraus

» Convictian of a telany ar convictian of an aftense which, had it been cammitied
by an adult, would hove canstituted a felany

In such cases, the principal is required ta immediately recammend the student's
expuisian in accardance with Louisiana Revised Statutes {La. RS. 17:414). Inthe cose of
a student in kindergarten through grade five wha is faund carnying ar passessing a knite
as described above, the principal may, but shall nat be required ta, recommend the
student's expulsian in accardonce with Lo. RS, 17:416.

Note: According fo Louisiono state tow, na student who has been expelied shall be
odmitted fo any public schaal in any other parish ar city schadl system in the state
except upan the review and oppraval ot the gaveming autharity at the schaal system
ta which he seeks admitiance.

A Lagniappe principal will not expel a student withaut due pracess. A principal can
recommend a student far expulsion. It o principol recammends a student far expulsian,
the student will be suspended pending a student hearing tar © recommendatian tor
expulsian. The student will have an expulsian hearing, in which the LANO Baard
Choirman will determine it the recommendatian far expulsian is upheld. modified, ar
reversed.,

The due pracess pracedures far recammendotians for expulsian and expulsian hearings
are as fallaws:

1. The principal must conduct a student canterence ond schaol-level investigatian
within a 24-haur period. * Within 24 haurs at campleting the investigatian, the
apprapriate poperwark must be submitted fa the Schoal Baard af Directors and the
Recovery Schaal District. I the paperwark is nat submitted ta the Student Heoring
Office within 24 haurs, the student will be allawed ta return ta schaal {excluding
special circumstances}.

2. The principol and teacher as well as the student may be represented by someone
ot their chaice at this hearing.

3. A hearing will be canducted by the LANO Baard at Directars within ten {10} days.

<> SAC IEE ET® <>



4. Tne swudent will remain an suspensian until the hearing takes place.

3. A determinatian af whether ta expel the student is made by the LANO Baard ot
Directars; Baard Chairman cammunicates the Baards decisian.

6. A hearing will be scheduled within five (5} days with the RSD hearing affice, after the
decisian ta expel the student has been made. *

7. The lacal educational gaverning autharity, in reviewing the case, may uphald,
madify, ar reverse the decisian at the Baard at Directars. if a student is faund guilty,
the expulsian is etfective immediately. it a student is taund nat guilly, he ar she may
retum ta schaal the tallowing day. *

8. Itthe lacal educatianal gaverning autharfy uphalds the decisian of the LANO Baard
at Directars, the parent{s}/guardian{(s} at the student may, within ten [10) days,
appeal ta the parish caurt in which the student's schaal is lacated. The parish caurt
may reverse the niling at the lacal educatianal gaverning autharity. **

*RSD Pdlicy
*auisiong State Law

A hearing will be canducted by the Lagniappe Academies of New Orleans’ 8aard at
Directars at the request at the principal tar all recammendatians far expulsian. This
hearing will determine the tacts at the canduct warranting the recammendatian tar
expulsian and establish a finding at whether the student is guilty ar nat guilty.

The student will be intarmed at the particular miscanduct af which he ar she is accused
and will be given the appartunity ta detend his ar her actians. The student may be
represented by a persan at the student’s chaice {parental cansent is required). The
victim, it any, shall be permitted ta attend the hearing and shall be permitted ta present
relevant infarmatian. (it the victim is a minar, parental cansent is required.} It is the
respansibility at the principal ar his ar her designee ta natity the victim, it any, at the
date and time at the student hearing.

Until the date af the student hearing, the student shall remain suspended tram schaal
and ali schaai related activities,

A hearing will be held far students with special needs when miscanduct is nat a
manitestation at the student’s disabllity. The relevant disciplinary pracedures
applicable ta students withaut disabilities may be applied in the same manner, except
that a free Apprapriate Public Educatfian [FAPE) must be pravided atter the tenth {10m}
day af remaval, cansecutive ar cumuiative.

0
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Upan conclusion af the student hearing, the LANO Schaal Baard will determine whether
the student shall be expelled ar if ather carrective ar disciplinary actian shall be taken.,
Disciplinary recards shall be maintained in the Dean of Students' affice and shall be
made avallable upan request.

NOTE: The student must be dressed in his/her school uniform when
aftending a disciplinary hearing.

The canvictian at any student far a felony ar the incarceratian of any student in a
juvenile institution for an act which, had it been cammitted by an adult, would have
constituted a telany, may be cause tar expulsian at the student for a periad of time as
determined by the schaal baard. The expuisian shall require the vate af twa-thirds of
the elected members at the schaal baard.

The canvictian ot any student at a felany or the incarceratian of any student in a
juvenile institution tor an act {whether committed in this state ar autside this state),
which had it been cammitted by an adult wauld have canstituted a felany in this state,
may be sufticient cause tar LANO ta retuse admissian at the student. In such a case,
the student may request admissian ta the LANO Baard at Directars, which will review the
appiicatian and determine whether the majarity af the elected members ot the school
baard will approve admissian.

Porerisfiegol guordions moy request the Boord of Elementory ond Secondory
Educotion (BESE) or its designee to review the findings of the LANQ School Boord, of o
time set by the boord. Otherwise, the decision of the superintendent or
superintendent's designee will be finol.

To oppeot on expulsion:

1. Submit o written stotement of oppeol request to BESE within five (5) doys ofter on
expulsion decision is rendered.
2. The time tor the student heoring sholl be set by the school.

After formol nofificotion of the request ond otter reviewing the findings of the LANO
Boord ot Directors, it moy uphold, modity, or reverse the superintendent's decision.

It the locol educotionol goveming outhority upholds the decision of the superintendent,
the porent(s}/guordion(s} of the student moy, within ten {10} doys, cppeol to the district
court tor the porish in which the student's school is locoted. The court moy reverse the
ruling of the locol educotionol goveming outhority.
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Individuols with Disobilities Educotion improvement Act (“IDEIA 2004")

The IDEIA is o low ensuring services to children with disobilities. The low governs how
stotes, public, ogencies ond schools provide eorly intervention, speciol educotion ond
reloted services to eligible students. Students with disobilities moy not be out of school
for more thon o totol ot ten {10} school doys per school yeor os o result of disciplinory
oction.

Students with disobilities ore subject to the some rules os other students, but with
limitotions. After the removol ot o student with o disobility tor more thon ten {10} school
doys {consecutive or cumulotive] for ony reoson, the school MUST continue to provide
the stfudent with o FAPE {Free ond Appropriote Public Educotion).

If o school district removes o students with o disobility from the student's curent
educotionol plocement for ten {10} school doys in o school yeor, consecutively or
cumuloftively {regordiess ot the circumstonces} beginning on the eleventh {11} school
doy, the student MUST continue 1o receive oll services reloted to his/her FAPE including.
but not limited to:
1. Access to the generol cumiculum
2. Implementotion of the student's IEP {individuol Educotion Progrom)
3. Access to stotewide test preporotion ond/or remediotion equol to those services
provided to generol educotion students
4. Services, occommodotions, ond modificotions designed to prevent the behovior
from recurring especiolly it the behovior involves drugs, weopons, or behovior
cousing serious injury fo the student or others.

The following policy ond procedures moy be altered to ensure individualization of
progromming as required by federal mondate.

On the 11:h doy of out ot school suspension, the IDEIA mondotes thot FAPE must be
provided. The MDR {“Monitestotion Determinotion Review”} Committee must conduct
o review o determine whether the behovior is reloted or not reloted to the student's
disobility. At leost one person on the committee must know the student ond one other
must be knowledgeoble of the student's disobility. The porent(sj/guordion{s} must be
notified of the review ond every etfort must be mode to hove the porent(s)/guordion(s)
porticipote in the decision. It the porent(s)/guordion(s} do/does not porticipote, this will
be documented.

Suspension:

After the first suspension the school wili:
1. Conduct o conterence with the porent{s}/guordion(s).
2. Conduct o FBA it the student hos o history of chollenging behoviors.
3. Develop ond implement on individuol BIP {“Behovior Intervention Plon"] fo
oddress the behovior thot resulted in suspension.

> “ CIE E ENT* <>
30



Atter the second suspension, the schoal will:

1. Recanvene the IEP Team 1o discuss/review the academic, sacial, and behavioral
needs at the student.

2. Canduct o FBA and develap/implement an individual BIP only it the behaviar
exhibited is a new behoviar. If the behavior is a repeoted behaviar, review/revise
the BIP ta address the suspendable behoviar.

3. Discuss, review, and revise the IEP, as needed, ta oddress the behoviar resulting
in the suspension.

SECTION 504

Section 504 of the Rehobilitotion Act of 1973 is a civil law that prohibits discriminatian
ogainst any person with a disobility by ony tederally funded agency ar organizatian. it
requires states ta provide programs far eligible students with disabilities that are equal ta
thase tar students withaut disabilities.

Lagniappe Academies may suspend a student who quolifies far Section 504 services. In
such a case, the schaal will ensure that the student receives FAPE. The student can be
suspended tar na mare thon ten {10} cansecutive days ar a series ot suspensians that
create a pattem at exclusion tataling ten (10} schaal days befare o significant change
at placement accurs.

Befare a significant change in a student's placement occurs, Lagniappe will canduct a
re-evaluatian and canvene a MDR Cammittee that meets Section 504 requirements ta
determine whether the behovior is a direct manitestation at the student’s disability. The
decisian will be bosed upan evaluotion pracedures that canfarm ta Sectian 504
reguiatians.

Iif it is determined that the behaviar is o direct manitestafian at the student's disability,
the student moy NOT be suspended and an apprapriote IAP [“Individual
Accammodatian Plan”} must be develaped. Porents/guordians have a right ta request
o due pracess hearing. If the behaviar IS NOT a direct manitestatian of the student's
disobility, the student may be excluded tram schaal in the same manner that similarly
situated students withaut disabilities are excluded. However, if the student has
exhausted ten (10} days aut-at-schaal due ta disciplinary reasans, the student must
“stay put.” Again, the parent/ guardian has the right ta request a due pracess hearing.

An exceptian of Sectian 504 states that schoals may take disciplinary octian in situations
where students wha quality tar Sectian 504 services are “currently engaging in the
ilegol use of drugs or in the use ot alcahal to the same extent that such disciplinary
actian is faken against a nan-disabled student.” In such coses, the discipline policy
requires o MDR for complionce.

It is apprapriate far the RTI and/ar MDR Cammittee ta consider odding a BIP ta the IAP
far same qualified students. A BIP is required tor students wha exhibit recurring behaviar
difficulties. All ospects at behaviar plans develaped an the student's behalt will be
implemented.

<
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NOTE: The parent(s)/guardion{s} af a student with disabilities, whether qualifying under
IDEIA ar Sectian 504, has the right fa a due pracess hearing and representatian by
caunsel. Parents/ guordions alsa have the right ta review the decisian af the hearing
afficer.

Lagniappe Academies is abligated ta take apprapriate actian to prevent teacher and
student harassment and/or retaliatian.

EXPULSION (LEVEL 3 INFRACTIONS/NOT-RELATED)

1.

Students with disabilities may be recammended tar expulsian when a Level 3
infractian occurs.

When a student with o disability cammits a Level 3 Intractian thot invalves guns,
ather weapans ar drugs, and/or presents a danger ia self and/ar athers, the school
moy cantact law entarcement agencies.

All documentatian submitted tor any request far expulsion must be campliant. Non-
compfiont Disclplinary Action packets ore not processed for o student hearing and
the student will be retumed ta schaal. The recammendotian tar expulsian is then
terminated. A student may not be excluded from school during this period If the
tolol number of days the student has been excluded for the yeor totols ten (10)
school days. Shauld the schaal pursue the Recommendatian far Expulsian, the stay
put pravisian remains in effect, FAPE cantinues ta be pravided, and the Student
Hearing Ofticer will cansider the recammendatian on a case-by-case basis.

Follawing the behaviar far which expulsian is cansidered, a Manitestotian
Determination decisian will be made ta determine whether the behaviar is RELATED
ar NOT RELATED ta the student's disability. This decisian will be made by a MDR
Cammitiee cansisting at at least ane persan wha knaws the student and ane
persan familiar with the student's exceptianality. NOTE: Every effart will be mode 1a
include parents/guardians in this decisian. It the parent/guardian daes nat
participate, Lagnioppe Academies will dacument all effarts ta include them. The
decisian will be dacumented an a MDR Summary Farm and the cammitiee will
have a right ta make a determinatian withaut the porent(s)/guardian(s) ONLY it the
parent(s}/guardian(s} hos not porticipated by the tenth {10th) schadl day after the
incident accured,

It the MDR Cammittee determines the behaviar is RELATED to the student's disability,
the student shall NOT be recammended for expulsian. An Official Natice of
Disciplinary Actian Farm {Farm 474) is campleted, signed by the MDR Cammiitiee
and submitted ta the Student Hearing Oftice olang with a capy ot the MDR
Ssummary Form.

It the MDR Cammittee determines the behaviar is NOT RELATED ta the student's
disability, an Official Notice at Disciplinary Actian Farm, along with the MDR
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Summary Farm, will be submitted ta the Student Hearing Office within 24 haurs with
the student's current [EP, MDE{"Mulfi-Disciplinary Evaluatian®}, BIP, pdlice repart (if
applicable), security repart, and ather pertinent infarmation atiached. A BIP is then
develaped and submitted, A BIP must be submitted an all students classified as
Emotianal Disturbance and an all students wha have been suspended priar ta the
recammendotian far expulsian. Students with disabilities who have na priar
incidents ar wha are first fime affenders will have o BIP develaped during the MDR
ta address the behaviar for which the expulsian wos recammended. A BIP will be
develaped and implemented at all times far students with disobilities wha are
classified as Other Hedlth Impaired (*OHI"} due ta Attentian Deficit Disarder
(*ADD"}, Attentian Deficit Hyperactivity Disarder {*ADHD"}, Oppasitional Defiant
Disarder {*ODD"}, ond Intermittent Explosive Disarder {*IED"}.

NOTE: Neither the principal nar the autharity figure involved in the incident with
the student will serve as @ member af the MDR Cammittee, though, he or she
may parlicipate in the MDR far infarmatianal purpases.

. If the Manifestatian Determinatian decision was NOT RELATED, a student hearing will
be scheduled by the Student Hearing Office. A student hearing will be scheduled
ance all required documents are recelved by the Speclal Educatian Disclpline
Office. A student will nat be excluded fram school during this periad if the tatal
number at days the student has been excluded tor the year exceeds ten {10)
schaal days. The stay put pravisian ond FAPE will cantinue until a hearing is
scheduled. A current IEP {develaped within the last thirty [30] schaol days) will be
presented at the time of the student heoring to assist in making
program/piccement decisions.

. If the Student Hearing Officer renders g NOT-GUILTY decisian, the siudent will be
retumned ta g fraditianal schaol setfing by the Student Hearing Officer.

. If the Student Hearing Officer renders a GUILTY decisian, the length of the expulsian
periad will be determined by the Student Hearing Officer. The student will be
placed, through the Student Hearing Office, in an apprapriate Inferim Alternative
Educatianal Setting (IAES] for up ta forty-five (45) schaal days (2 weeks ar 1 quarter)
it maintoining the student in the current placement is substantially likely to result in
injury ta the student ar athers {§1415(K} (2] (A}}. In such cases, the Student Heoring
Officer has faund that the student represents a real danger and that the schaal
system has “made reasanable effarts ta minimize the risk af ham in the student's
current plocement, inciuding the use of supplementary aids and services." Any JAES
far up ta farty-five [45) doys must pravide FAPE. Accardingly, it must be designed ta
“enable the student ta continue ta participate in the general curriculum™ and
cantinue ta receive services, accammadations, and madificatians, including thase
documented in the IEP/IAP, “that will enable the student ta meet the gaak set aut
inthat IEP/IAP" (§1415(K) (3} (B}]. The placement will alsa include services ta
address the behaviar far which the student is being excluded in the first place.

10. An expelied student who fails ta register ot the JAES within three {3} schaal days will
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be reported 1o the Deportment of School Sociol Work Services ond the Louisiono
School Compulsory Attendonce Low will become effective {Title 17, Section 221 of
the Louisiono Revised Stotutes; see pg. 21).

11.STUDE T MUST SER E HIS/HER FULL PERIOD OF EXPULSION. NOTE: Studenis who exit
the system immediately following their expulsion ond ottempt 1o re-enter ofter the
expuision hos expired, will be required to serve the full length of their expulsion after
re-enifry. A placement letter is required for re-eniry; the student will be referred 1o
the Director of Muiliple Pothwoys ot 504-373-6200, extension 20022, before re-

enfering.
|
NAME POSITION PHONE NUMBER
Kendoll Petri Chief Executive Officer & Principol | Office: 504.355.0950
Cell:  504.400.8278
Al McCormick Chief Acodemic Officer Office: 504.355.0950
Cell:  504.715.3629
Ninh Tron Chief Operotions Officer Office: 504.355.0954
Cell: 215.589.3413
Rodney Brown Dean of Students Office: 504.355.0956
Cell:  504.810.0767
Cossondro Yost Porent Outreoch Coordinotor Office: 504.355.0950
Cell:  504.355.6374
Felecia Bowers School Sociol Worker Cell:  504.905.1349%
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LAW OFFICES OF
MARIE RICCIO WISNER
700 CAMP STREET
NEW ORLEANS, LA 70130
TEL: (504) 528-9500 EXT. 239
FAX: (206) 457-1945

BY EMAIL AND U.S. POSTAL SERVICE
patrick. walsh@la.gov
March 2, 2015

Louisiana Department of Education

Mr. Patrick Walsh

Executive Director of State Wide Monitoring
P.O.Box 94064

1201 North Third Street

Baton Rouge, LA 70802-5243

RE:  Extension for Response to Monitoring Report dated February 23, 2015

Dear Mr. Walsh:

On behalf of Lagniappe Academies, [ am requesting an extension of the time within
which to provide the invited response to the Department of Education's working "Draft"
Monitoring Report (163 pp.) dated February 23. 2015. 1t is currently due today on March 2,
2015. I understand it was provided to my client by you on the 23rd, after the close of business,
requesting a response by March 2. However by email on the 24th you advised Mr. Henderson,
that a response should be submitted by March 6, 2015. My understanding is that after that, based
on the BESE meeting schedule discussed in a subsequent phone call with Mr. Henderson, the
March 2, date became once again the official due date.

The logistics of collecting the information essential to providing a complete and accurate
response require that Governing Board and CEO, Kendall Petri meet with several administrative
employees and teachers, to discuss the contentions contained therein, and to prepare, where
necessary, supporting materials and affidavits especially given the contentiousness of the
affidavits presented. The school's administrative individuals have made a Herculean effort to
gather the appropriate information but that is still incomplete, while they are simultaneously
engaged in preparing for PARCC and iLEAP and LEAP testing scheduled for March 16. This
means that any response, if it is provided on March 2, 2015 as requested, would also be
incomplete, and therefore tuns the risk of being inaccurate. Additionally I understand that on
February 24, 2015 you invited the Board to sit down and walk through the report and they did so.
I believe it would be very helpful to do so with school representatives.

The school wants to find solutions for any areas that require remediation. That requires
isolating the contentions that are valid from those that may be a result of misunderstanding. To
demonstrate that the school is diligently investigating the allegations so as to fully explain their
actions, [ have attached an affidavit of one of the employees whose actions are referenced in the

1



Monitoring Report. This affidavit explains the circumstances underlying some of the
contentions, and thus refutes the suggestion that the school employees are not trying to meet the
needs of all the students in favor of just those who are academically higher achievers.

I can see no prejudice to the granting of this request for an extension of time to respond
to the draft Monitoring Report. Although charter renewal should have been transmitted to
Lagmappe Academies administrators by January 31, 2015, to my knowledge it has not yet been
received by the school. However, ultimately there should be no real issue with respect to renewal
of the charter. I do understand that Ms. Kira Jones of the Board of Elementary and Secondary
Education ("BESE") has expressed her concerns regarding renewal of Lagniappe Academies. My
client is very eager to personally meet with Ms. Jones and personally address her concerns with a
goal toward reform or remediation in those areas that require it, should such a meeting be
acceptable to Ms. Jones and other members of BESE. The same is true of the concerns of
Patrick Dobard expressed with respect to the IDEA report on November 19, 2014. However, a
vote of non renewal in my opinion would not be lawful at this time, under the governing statute
and based on the school's proven academic performance.

Lagniappe Academies is a small non-profit charter school currently serving 178 students
from the Treme population in grades Kindergarten through Fourth. It falls under the authority of
RSD and BESE and therefore is governed by LSA-R.S.17:3992. and amendments effective
August 1, 2012 respecting charter revision and renewal. The school did not receive a timely
notice of non renewal with reasons (due January 31, 2015) as mandated by the statutory
guidelines, LSA-R.S. 17:3992 (Effective: August 1, 2012)."

Further to that issue, the school's achievement scores contraindicate any vote of non
renewal under the provisions of the same statute and the Administrative Rules issued by BESE.
As you know the school was established in 2010, is in its fifth year of a five year term and
subject to its first renewal at this time, for the 2015-2016 school year. The initial first year
school performance score was a 55.8 (an "F"), and the second year was a 58.2. However in its
third year the school received a School Performance Score of 85.0 (Letter Grade B, Scores
between 85 and 99.99) in 2012-2013 (Attachment A, School Performance Score ). In the most
recent evaluation, for 2013-2014, it received a School Performance Score of 82.3 (Letter Grade
C, Scores between 70 and 84.9). (Attachment B). In that year it also received a score of 100 in
Financial Performance Rating, and a 96 in Organizational Performance. Lastly, and significantly
for the current expressed concerns, most of which seem to revolve around Special Education, in
2013-14 the School received "Full Credit" across the board in "Special Education 304
Accommodations and Other At -Risk Student Populations (Observed During Visit or Student

"LSA-R.S. 17:3992 (Effective: August 1, 2012)

§ 3992. Charter revision and renewal

A. (1) Unless revoked as provided for in Subsection C of this Section, an approved school charter shall be
valid for an initial period of four years and may be extended for a maximum initial term of five years,
contingent upon the results of a review conducted after the completion of the third year as provided
in B.S. 17:3998, The charter may be renewed for additional periods of not less than three nor more than
ten years after thorough review by the approving chartering authority of the charter school's operations
and compliance with charter requirements. The chartering authority shall notify the chartering group in
writing of any decisions made relative to the renewal or nonrenewal of a school's charter not later than
January thirty-first of the year in which the charter would expire. A notification that a charter will not be
renewed shall include written explanation of the reasons for such non-renewal.



Programs Monitoring"). (Attachment B). The 2014-2015 performance report has not yet been
received.

Under Agency Regulations, La. Admin. Code Title 28, Education Part CXXXIX Bulletin
126 Charter Schools, CH 4. Sec. 411 Renewal of Certification for Local Charter Authorizers
(Dec. 2014), the only restriction on the school with an average Grade C is respecting the
opening satellite schools. The school does not intend at this time to request authorization of any
additional schools under Part C.

My client is eager to meet and comply with ALL Department of Education and BESE
requirements, once the issues are fully defined and the contentions validated through the internal
review that is actively underway. They are acting expeditiously, and will provide a thorough
response as soon as feasible.

The school's administrators are diligently working to provide the response as soon as
possible, and will not delay. I would suggest that a full and complete response could certainly be
complete within thirty days. Therefore, to allow for this, my client requests a formal extension
of the time until April 2, 2015, to submit their response to the Draft Monitoring Report dated
February 23.

Between then and now, my client is eager to meet with you as needed to discuss the
issues and resolve them.

Please respond as soon as possible to this request so that I may advise my client further
with respect to the issues before you.

With kindest regards,

Veﬁf ruly yours,
W (é-fé W

arie Riccio
Law Offices of Marie Riccio Wisner
Counsel for Lagniappe Academies
of New Orleans and its employees
1501 St. Louis St.
New Orleans, LA 70112

:lg, mor

CC: Ray Smart, Chairman
Kendall Petri, CEO

Ninh Tran, COO

Kunjan Narechania, LDOE



Exce”ence.Eg_uify.Communify.
RecoverySchoolDistricf

2013 BESE Charter Extension Recommendation Report

School Name Non-Profit

Lagoiappe Acadernies of New Orfeans La{a Academies

of New Orleans, Ing.
In developing this recommenﬂaﬁon, the Louisiana Department of Education conducted a performance review to verify
reporied performanpe against criteria in BESE Bulletin 126, The performance review included a site visit, discussions with
the schmJ leadership team, and an analysis of academic, financial, legal and contractyal data. Based on the evidence

collected as part of the performance review, the Depariment "ecommends Lagniappe Academies of New Orteane receive 3
One ysar extension pursuant tothe standards set forth in BESE Bulletin 126.

EXECUTIVE Summary

Aeademic Performance. School Performancs Score - 85.0
Leter Grade - B

e ———

| No Action
2017-2012 No Action
[2“0‘10-2011 Not Applicable

Financial Perfarmance

l:g.'}:l;r;iggntraﬂuai No fundamental violation of legal and contractual standards;

The Recovery School District and Louisiana Department of Ec{ucaﬁsn_
recommend a one year extension pursuant to the standards set forth i
BESE Bulletin 128.

Recommendation and Tarm

1615 Poydras Street Suite 1400 - New Orleans, LA 70112 . 1.504.373.6200 « wWww.rsdla.net



2013-2014
CHARTER SCHOOL
ANNUAL REVIEW

i e : ‘JEPARTMENT of
Year Opened: 2090 - . Renswel: 5014 ] t;mdg canﬁgummn_ K-x.th , usghqcﬁrleﬂ
OVERVIEW

Academic Performance Score: | 82.3 | Financial Performance Score: | 100 | Organizational Performance Score: | 96

DETAILED PERFORMANCE ?RAMEWORP\
T ACADEMIC PERFORMANCE FRAMEWORK

SPS Indicators 3-8 4cr soc Spegial Education indicators

LE.;I-T'_ER G R ADE ' Ass_e_ssment Index 82.3 [ N/A .WA Percentage of Students @ith Disabilities § 4.9%

- SPS Progress Points Awarded i © [Students Graduating with HS Diploma | N/A

S hc soemrosrer e | Dropout Index (8th grade) N/A | Students Dropping Out M/A
SCHOQL PERFORMANCE | Cohort Graduation Rate (HS) N/A | Students Perfarming Proficientin ELA | N/A §
SCORE (SPS) Graduation Index (HS) N/A | Students Performing Proficient in Math § N/A
82.3 ACT Auerage (HS) N/A §. S

_ _ Indicators School Data  Points Earned Points Possible
FINANCIAL  Sidei o S L - I
PERFORMANCE RATING [auditfindings [ \ueificd sudh | 30 ' 30
MeEtsExpectations Debt to Assets Ratio | o73* | 20 - po
| FINANCIAL i All reports submitted |
PERFORMANCE SCORE oot T v oo
. 100 Total | 100 ; 160

*5040-2043 audit data | $CMo-level financial data used

" ORGANIZATIONAL PERFORMANCE FRAMEWORK

Key Indicators Points Earned Points Possible

ORGANIZATIONAL  |Enroliment _ a6 R 1
PERFORMANCE RATING | Facilities : a3 12
Meets Expectat:ons Disciplime | 8 T8
v = e = S
ORGANIZATIONAL  (pecial Education L. o
PERFORMANCE SCQRE iHealthand Safety 12 e
96 _ C;u.uernan_ce i 20 20
Total 9h 400




Page 2

A. ENROLLMENT (TYPE 5 SCHOOLS)

 ORGANIZATIONAL PERFORMANGE SCORE INDIGATERE ™ """

_Indieators _ Points Earmed Points Possible School Data Requirement  Detail
L School follows all companents of the OneApp process " & ' ' o Full Credit
including appropriate child welfare and truancy policies, . ]
i, School Follows Recruitment and Enrollment Plan, Lottery 4 4 Full Credit
i i
T — T W | e
jiv. g %ﬁam_t_s. o 4 67.0% 75.8%
U, chml Eg g; tu ms freg th ¥e 4 i 0.0% <%
Total 16 20 {
B. FACILITIES (CBSERVED DURING FACILITIES REVIEW)
Indicators _ Points Earned Points Possible Detail
. _School Meets Local and State Fire and Life Safety Codes 4 x Full Credit
i Schunt Maet; Public Health Sanitary Codes 4 4 Full Credit
vt - o
TotaL 12 a2 i
C. DISCIPLINE
Indicators Points Earned Points Pogsible Detail
i. School Adheres to BESE ¢ Motel Mesier Disc Modet Mesier Discipline Plan a | ' Full Credit
ii._Suspensions and Expulsmm are Handled Properly Fi P Full Credit
Totnt — . 8 3 '_ I | . .
D. SPECIAL EDUCAT'ION 504 ACCOMMODATIONS, & OTHER AT-RISK STUDENT PCPULATIONS
(Observed During Visit or Student Prograrns Monitoring)
Indicetars Points Earned Points Possible Detail
I, Enroilment ond Retention ' 4 4 Full Credit
1 1. _Schools identify At-Risk Students 4 4 Full Credit
i, Schoel Conducts Evaluations 4 4 Full Credit
iU, Schoot Writes Required IEPs P 4 Full Credit
v. School Provides Programming und Placement 4 4 Full Credit
vi. School Follows Discipline Procedures 4 A Full Credit
uii. Assessments 4 4 ~ Full Credit
Total 28 28 =
E.HEALTH & SAF‘ETY
Indicatars Points Earned Points Possible Detail _
I, School Conducts ﬁgglsmgm_mﬂn All Employees ' 4 ' 4 Full Eredit
i, School Provides Health Sewtces to Students 4 4 Full Credit
fif. Schoal Follows Bu: 4 4 Full Credit
{ Total ] 12 1z '
F. GOVERNANCE
Indieators B Points Earned Points Possible Detail
I Board Structure Meets 8ulletir: 126 Requirements 4 4 _ Fulf Credit
Ji._Board Adheres to Louisiohd Ceds of Governmenial Ethics 4 4  Full Credit
ifi. School and Board Adhere ta Louisiana Qpen Meetings Laws 4 5 §  Full Credit
. Boord Adheres to Public Records £ ' _ 4 4 AT Full Credit
{ . Board Follows Public Bid fmus - 4 1 Full Credi
o — e . " e




AFFIDAVIT OF Y

STATE OF LOUISIANA
PARISH OF ORLEANS

BEFORE ME, NOTARY PUBLIC, CAME AND APPEARED:

]
a person of the full age of majority and resident of the Parish of Orleans, State of Louisiana who,
after being duly sworn, did depose and state, based upon her own personal knowledge, as

follows:

1. 1 am currently employed at Lagniappe Academies in an administrative and teaching
position. T have been an educator since 1991. 1 graduated in 1991 from City University,
London with a BSC with honors in Clinical Communications Studies. I have an advanced
degree from City University, London in Developmental Disabilities and a second
advanced degree from University of Pennsylvania, Philadelphia in Positive Psychology
(Masters degree earned 2010). I am certified in Louisiana as a Speech and Language
Pathologist. I also have a Louisiana Teaching certificate and am pursuing my level 1
teaching certificate with Relay Graduate School of Education, New Orleans Campus, 10
be completed June 2013,

2. 1report directly to Kendall Petri as an assistant principal and teacher. I work under the
title of m Lagniappe Academies is
a small open enrollment charter school in Treme. Ms. Petri is the school co-founder and
CEO. The mission of Lagniappe Academies, according to our mission statement, is to
"promote academic excellence, resilience, and self-awareness in New Orleans' children".
By partnering with families, community organizations, and other institutions that share
our core beliefs, Lagniappe Academies inspires students to embrace new opportunities
and realize their potential. Our core beliefs may be summarized as follows: all children

have the ability to learn and improve academically when inspired by high quality teachers
who hold them to high expectations.

3. 1 have reviewed the draft Monitoring Report dated February 23, 2015 submitted by the
Department of Education. and have been asked by the School CEO Kendall Petri, my
supervisor, to comment on the contentions contained therein. My comments, with
reference to specific contentions are as follows:

4. In appendix C:1. paragraph 6 and 7. a special education teacher hired in July 2014, who
left in October of 2014, Staff Member 1, states she was not allowed to have formal RTT
meetings or complete Functional Behavior Analysis (FBAs) and Behavior Intervention



Plans (BIPs). This is not an aceurate representation of the facts. Staff Member 1 was
instructed by Kendall Petri to set up RTI services. I asked Staff Member 1 to complete
the necessary FBAs and BIPs. I recall expressing concern to Staff Member 1 that these
had not yet commenced. 1 believe Staff Member 1 became overloaded with other tasks
related to teaching the third graders and for that reason I believe she was not able 1o
comply. Our normal day is ten hours per day. We are expected to do some work at home
and the long workday coupled with competing expectations possibly wore her down.
However, at no time was she ever directed not to do the FBA's and BIP's.
i AL . #

. In appendix C:1. paragraph 8, Staff Member 1 states that the speech portion of the
evaluation was not completed before the Individual Education Plan (IEP) meeting. This is
not a true representation of the facts. The facts are as follows: the full speech and
language evaluation was completed in cach case and students were correctly identified
for speech and language services. The reports were added to the evaluations as
attachments, as suggested by the evaluator, Dr. Lucinda DeGrange, our contract
psychologist. At times due to ambitious workloads, the speech portions were typed on the
day of the TEP meeting, but to my best recollection, all of the evaluations were complete
at the time of the meeting.

. In appendix C:1. paragraph 11, Staff Member 1 states “there was only one student that
the contracted Speech teacher was allowed to work with and McCormick serviced all the
other students”. This is a cynical view of what was happening. A more accurate
representation of the facts is that Kendall Petri directed me to serve the speech/language
students during school year 2014-2015. Staff Member 9 was the speech and language
pathologist contracted through the firm Hubbard and Tennyson. I wanted to ensure we
had more than adequate resources to serve all students and knew that the caseload was
likely to increase with the new evaluations. Tt would be very difficult to find speech
therapists later in the year. I asked speech and language contractors, Hubbard and
Tennyson, to provide a speech/language therapist to work with one student in the first
instance, with a view to taking on others as the year progressed, evaluations were
completed and in the event 1 was required to fulfill other duties directed by the school. I
asked Kristen Eschman to take on more students as soon as Staff Member 1 resigned.

. In appendix C:1. paragraph 12, Staff Member 1 states the school “would not hire an
Adapted Physical Education (APE) teacher ...for a student whose IEP required APE
services.” This is not an accurate representation of the facts. A more accurate
representation is that we tried valiantly to find an APE teacher. I asked our own PE
teacher to track one down and to research if she could do the training to become one. As
soon as we found Mr. Johnny Payton (certified Adaptive PE teacher) we hired him and
contracted him to serve our students with immediate effect. This all occurred before the
IDEA audit on October 21, 2014.

. In appendix C:1. paragraph 13, Staff Member 1 states 1 was “very condescending” and
used “educational jargon”. This is a cynical view of the facts. As a parent of two children,
I hold all parents in high regard and fully understand their dedication to their children.
Staff Member 1 and 1 were asked by Kendall Petri to hold the parent meetings and Staff



Member 1 was asked to write up the meeting notes. She was asked to type up an accurate
record of the discussion, not just the school's recommendations. The parents were fully
informed of the rteasons for the school's recommendations, and signed an
acknowledgment of same in each instance. Their questions were always answered with
concern and respect. In most instances those parents who did not wish their children to be
retained went on to the next grade level, contrary to our best opinion as educators but out
of respect for parent wishes. In each instance, I believe, parents were shown their child's
assessment scores, work product, and other documentation supporting the

recommendation.

In appendix C:1. paragraph 14, Staff Member 1 states she was shown Special Education
Minute logs for Students H, K and L with her name as Sp.Ed. Teacher, but she did not
provide those services to those students. These logs were clearly Speech/language logs
(not academic services logs) as Kristine Barker (who showed them to her) has suggested.
The service type was clearly written on the logs: they say SLP for " Speech and Language
Pathology ". Staff Member 1's name is on the header because the form requires the name
of the “Special Education Teacher” and Staff Member 1 was the special education
teacher at that time. 1 am not a Special Ed teacher. This template was introduced by
Staff Member 1. She changed the service log template when she joined the school. 1 in
fact asked her where I should record my name on the logs. She said the log template she
provided was compliant with state regulations and to complete the information on the
header, as 1 did without my name. Under "Services" it says SLP, an acronym Staff
Member 1 is familiar with. In hindsight, I should have pushed her to add a line and space
for other service providers to be included.

10. In appendix C:III. Paragraph 6, Staff Member 3 (a Teach For America recruit) states,

11.

that she was told her class “contained students who would pass the iLEAP exam in 31
grade”. I do not know what Staff Member 3’s is implying, however the rationale for
giving her the more able students to teach was 10 provide her, who was an inexpetienced
teacher, and age 22 or thereabouts, at the time, a class of students she would be more able
to manage and teach successfully. In the fall of 2012, Kendall Petri moved two students
(who Staff Member 3 was really struggling to manage) into my 2" grade classroom, as 1
have more experience teaching students who are struggling learners and/or have
challenging behavior and struggling learners. As 1 recall, both students performed more
successfully both academically and behaviorally after they moved.

In appendix C:IIL. Paragraph 8, Staff Member 3 states | instructed her to make a room
“look like a special education pullout room”. This is not an accurate representation of the
facts. We routinely clean up the school and do so when expecting special visitors as we
take great pride in our custom-designed school.. Our school-wide model is a standardized
classroom set up, with minimal clutter in the classrooms sO as to minimize distractions
for the students. Some teachers find this hard to maintain. Our typical message 1o staff is
“please tidy your classrooms and show the school-wide model at its best.” I do not know
which room she is referring to so it is difficult to address specifically her comment. There
were speech/language, counseling and social work pull-outs (small rooms) during that
time at the facility and they were commonly used.



12. In appendix C:IIL Paragraph 9, Staff Member 3 states that 1 asked her to sign an [EP that

was out of date. This is untrue. Student P had a current IEP at all times during Staff

Member 3's time at the school. Her IEP was not out of date. T do not recall asking Staff
Member 3's to sign Student P's IEP as the student was Dot taught by Staff Member 3 the
previous year. I suspect [ was asking Staff Member 3 to sign a document 1O
acknowledging she had received a copy of Student P's 1EP.

13. In appendix C:1IL Paragraph 10, Staff Member 3 states I asked her to “fill out paperwork
for two of my students .....s0 that they could receive 5 04 read aloud accommodations for
the April iLEAP exam”, This is not an accurate representation of the facts. As far as I can
remember, Larry Baker, Sp.Ed. teacher at the time, met with Staff Member 3 and asked
ner which of her students were eligible for any accommodations. Staff Member 3
identified two students who were two Or more years behind in reading, as measured by
standardized assessment. These students were entitled to the read aloud accommodation

according to staff member 3’s data.

14, In appendix C:IV. Paragraph 3, Staff Member 2, a Kindergarten TFA teacher, age 22 or
thereabouts, states she was offered "no support” for the student or herself. A more
accurate version of events is that Staff Member 2 was struggling as a first year teacher to
develop the classroom management skills and teaching skills to successfully run her
classroom. In my opinion, Staff Member 2’s attitude was dismissive and immature. She
frequently resisted attempts by myself or other teachers to accept coaching or advice soO
as to help her develop gkills to become more successful. I recall a conversation with her
Jead teacher in kindergarten grade level, who expressed the same CONCEITS. Staff Member
2 was resistant to professional development provided by the school, and would typically
work on her laptop in lieu of engaging in discussion with the team during team meetings
with me. She also states she was working with TFA on "classroom interventions" rather
than working with the school's administration on the tiered reports and standard,
identified interventions used at the school. I never heard that before. She did not discuss
this with the school but acted independently to introduce alternative methodology rather
than implement the school-wide model. This conflict was evident at the time and I spoke
with the TFA Manager of Teacher Development about this attitude at the time, who noted
it was an issue that they had acknowledged with certain TFA teachers and that they were
developing professional development measures fo try to conguer it.

15. In appendix C:IV. Paragraph 4, Staff Member 2 states Kendall Petri and 1 “failed to
provide the evaluation for speech services” for Student C. 1 do not recall a parental
request for evaluation, and student C is currently enrolled at the school. The parent has no
complaints as far as I am aware and no request has been made by the parent for an
evaluation this school year. Rodney Brown, Dean of Students, told me on Friday
February 27th, that this parent told him that she didn't want her child identified as having
a disability and therefore refused to sign a Functional Behavior Analysis ("FBA") form.

16. In appendix C:IV. Paragraph 7, Staff Member 2 states she was not involved in the IEP
process for two particular students. I have to review records which I have not had an



17.

18.

19.

opportunity to do, before 1 can adequately respond to this contention. believe st}e may
be referring to Student H and Student N. As 1 recall, Staft Member 2's academic data
regarding these students was used for the IEP review. 1recall with respect to at least one
student, Staff Member 2's overtiding comment was the negative impact his chronic
absenteeism had on his academic development, indeed his mother failed to attend two
previously scheduled 1EP mectings which s why in the final event Staff Mem}aer 2 was
not available to attend. The overriding goal of the school and the student’s social V\{orker
was to support his mother to significantly improve his attendance. Both of the Ghlld]fen
that 1 believe she is talking about did have {ntermittent academic gpecial education
gervices due 0 difficulty in hiring 2 special education teacher during this time period;
however both students received their speech and language therapy /special education
service minutes. A speech and language therapist was provided by an outside contractor.

In appendix C-IV. Paragraphs 8 and 9, Staff Member 2 states I expected that two
particular students would “always be behind”. This is a misunderstanding on her part.
Both students had an IEP and merited a Special Education teacher. A more precise
explanation is that for staffing reasons the two special education students in her class
room were not receiving continuous Sp.Ed. services. As an interim measure [ asked her
to include the students in the intervention {evel, direct instruction program that she was
teaching (designed for students that are behind and need imtervention). 1 directed her to
use the intervention level, direct instruction curriculum with the special education
students and she was also serving them in the four o'clock until five o'clock block ina
small intervention group. 1 feel that special education students can benefit from being
included in the direct instruction intervention program. 1 firmly believe all students can
learn but it requires hard work and dedication on the part of the teachers to create
scaffolding and re-teach sessions ("check-ins") a8 necessary to continue 10 include them
in the main stream of the lesson rather than to exclude them. Staff Member 2 gave me the
impression that she felt that it wasn’t her job to include the special education students in
her instruction.

In appendix C:IV. Paragraph 12, Qtaff Member 2 states, 1 asked her to “make up” test
scores. 1 never asked her to make up test scores. I believe the conversation was as
follows: she was struggling to complete the Developmental Skills Checklist ("DSC")
assessments, and expressing lack of confidence. 1was reassuring her that she already has
a lot of knowledge about the students that would help her to feel more confident to do the
assessments. 1 recall consulting a DSC advisor Susan Seaford at "Ready Set Grow" tO
ensure we were compliant with correct procedures, and she advised me how 1o proceed
in the event a student was absent, etc. She also confirmed teachers should use their
professional knowledge to implement the assessment process.

In appendix C:V. Paragraphs 3, Staff Member 4 (teacher, not certified) states I told her
not to provide accommodations, service minutes. This is untrue. To the best of my
recollection Staff Member 4 did not have any "Individuals with Disabilities Education

Act" ("IDEA") students in her classroom. Inever told her not to provide gervices to any
student.



20. In appendix C:VI. Paragraph 12, Staff Member 5 (teacher not certified) states he was not
‘nvolved in retention meetings. Staff Member 5 was no longer employed at the school at
the time the school conducted the parent meetings respecting retention.

21. In appendix C:VIL Paragraphs 5, Staff Member 6 (teacher for three months at Lagniappe)
states she was told not to modify lessons for a child with an IEP. This is not true. I
believe I know who the child was that she was referring to and I will refer to the child as
child E. Staff Member 6 was a mainstream teacher and was asked to implement the
school wide model, which she struggled to do. Nicole Miller (special education teacher,
certified) was responsible for providing the special education services for the IDEA
students at that time of which student E was one. Further, I feel that Staff Member 6
became disenchanted with Lagniappe because was not able to see the strengths in our
students. For example, I received at least one parent complaint about Staff Member 6's
direct comments regarding a struggling student, to the parent, in which Staff Member 6
refused to apologize for describing him to the parents “like a wind-up toy”. Staff Member
6 insisted she was right.

22. In appendix B:1. Paragraph 5, Parent J purports to state in her Affidavit that I retained her

daughter without her consent. This is untrue and I sincerely question whether Parent J
propetly understood what was contained in the Affidavit. T very specifically recall that
she agreed with the recommendation, has made no complaint regarding her daughter's
placements, signed the documentation agreeing to her daughter having another year in

3" grade and in T was recently informed she signed a petition in support of the school.

23. In appendix B:ILL Paragraph 5, Parent N states her child did not receive his IEP services.
This is reflects a misunderstanding of the facts. The student received all his speech
services. The student did not receive all his academic services because he was taught by
Special Ed teacher, Mr. Baker, hired as full time employee, who during the school year,
became ill with cancer creating 2 staff shortage during the Mardi Gras season,. (He
subsequently died at the end of the school year.) The disruption to his services was
aggravated by staffing shortages in the Sp.Ed. department, but his chronic absenteeism
also contributed to the fact he did not receive all his services. Based on my best
recollection at this time, without reviewing the original attendance data, he had over 60
tardies and at least 44 absences.

24. In appendix B:IV. Paragraph 9, Parent [ states [ retained her child without her permission.
This is untrue. She and I met and she agreed for her child to have another year in
kindergarten and she agreed this would be a good thing for him. She went home, then
returned a couple of hours later saying she had changed her mind, and asked me for the
document she signed. T gave her the document, which she took with her. Later 1 received
a call from Kristine Barker (LDOE). 1 explained to her that by the time of her phone call,
it was already agreed that the student would be placed in 1% grade per Parent I demand.

25. In appendix B:V. Paragraph 4, Parent A states [ called her numerous times. A more
accurate view is Rodney Brown (Dean of Students) has been the main point of contact for
_ He called - several times to discuss her son's behavior, and how



we could collaborate with to help her child succeed at school. I only spoke with her on a
couple of occasions.

26. In appendix B:V. Paragraph 7, (Parent A) states her son’s evaluation is out of timeline.
This is untrue. As soon as she requested the evaluation, the process commenced, and is
still within timeline to be completed by mid-Match. Parent A signed a 30 day extension
as she was still gathering paperwork from her son's physician and the school needed more
time to complete the process.

7. Parent A has also recently signed a petition in support of the school.

A -

EN————
AFFIANT |
SWORN TO AND SUBSCRIBED BEFOHﬁ ME, /
NOTARY PUBLIC, THIS’?{_ DAY OF /il {12 A~ 2015.
; I L e / L 3 = M"'"""‘_‘»\
NOTARY PUBLIC NAME:
Marie Riccio
700 Camp Street

New Orleans, La. 70130
NOTARY NUMBER:22265

MY COMMISSION 1S FOR LIFE
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