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Acronyms and abbreviations 
 
ACP  Africa, Caribbean and Pacific (Group of States) 
AfDB  African Development Bank 
AP  Action Plan 
ASCLME Agulhas and Somali Current Large Marine Ecosystem 
Bdi  Burundi 
BMU  Beach Management Unit 
CDS  Catch Documentation Scheme 
COMESA Common Market for Eastern and Southern Africa 
COREP  "Commission Régionale des Pêches du Golfe de Guinée" 
CU  Coordination Unit 
Dji  Djibouti 
DRC  Democratic Republic of Congo 
EA  Eastern Africa 
EAC  East African Community 
EAIFFPA East African Industrial Fishing and Fish Processors Association 
EDF  European Development Fund 
EEZ  Exclusive Economic Zone 
Eri  Eritrea 
Eth  Ethiopia 
EU  European Union 
FA  Fisheries Administration 
FAO  Food and Agriculture Organization of the United Nations 
FCWC  Fisheries Committee for the West Central Gulf of Guinea 
FMP  Fisheries Management Plan 
FP  Focal Point 
GDP  Gross domestic product 
GEF  Global Environment Facility (UNDP) 
GNI  Gross national income 
GoSS  Government of Southern Sudan 
HDI  Human development index 
ICT  Information and Communication Technologies 
IFAD  International Fund for Agricultural Development 
IFMP  Implementation of a Fisheries Management Plan 
IO  Indian Ocean 
IOTC  Indian Ocean Tuna Commission 
IUU  Illegal, Unreported and Unregulated (fishing) 
Ken  Kenya 
LFDP  Livestock and Fisheries Development Project (Sudan) 
LT  Lake Tanganyika 
LV  Lake Victoria 
LVEMP Lake Victoria Environmental Management Project 
MACEMP Marine and Coastal Environment Management Project (Tanzania) 
MCS  Monitoring, Control and Surveillance 
MDTF  Multi-Donor Trust Fund 
N/A  not available 
NPOA  National Plan of Action 
OCT  Overseas Countries and Territories 
PAIGELAC Inland Lakes Integrated Development and Management Support Project (Rwanda) 
PE  Programme Estimate 
PRODAP Lake Tanganyika Regional Integrated Development Programme 
PSM  Port State Measures 
RAP  Regional Action Plan 
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REB  Regional Economic Body 
RFB  Regional Fisheries Body 
RFU  Regional Facilitation Unit 
RI  Research Institute 
RPOA  Regional Plan of Action 
Rw  Rwanda 
Rwa  Rwanda 
RWG  Regional Working Group 
SA  Southern Africa 
SADC  Southern African Development Community 
Sdn  Sudan 
SEAFO  South East Atlantic Fisheries Organization 
Som  Somalia 
SRFC  Sub-Regional Fisheries Commission 
SSPSDP Southern Sudan Private Sector Development Project (Sudan) 
SWIOFC South West Indian Ocean Fisheries Commission 
TA  Technical Assistance 
TCP  Technical Cooperation Programme 
TNA  Training Needs Assessment 
ToR  Terms of Reference 
Tza  Tanzania 
UAC  unit of account 
Uga  Uganda 
UNDP  United Nations Development Programme 
UNEP  United Nations Environment Programme 
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National and Regional Projects Proposed for ACP Eastern Africa 
Countries 

 
 
Overview 
 
ACP Fish II is a collaborative programme between the European Union and the ACP States for 
€30 million and will be implemented over 4 years to 2013. Programme implementation is conducted 
through Programme Estimates signed between the Coordination Unit (CU), the ACP Secretariat and 
the European Commission in Brussels. The coordination of this demand-driven programme is 
achieved through six Regional Facilitation Units (RFUs) across the ACP States. This document is 
compiled by the RFU – EA and provides an outline of interventions to be supported by the 
programme. This Regional Action Plan (RAP) will be reviewed, amended and validated by the ACP 
Fish II (CU) in Brussels and national and regional stakeholders. 
 
The ACP Fish II Programme aims to strengthen fisheries sectoral policy development and 
implementation. The Programme has five components: 

1. Improved fisheries policy and management plans at regional and national levels; 
2. Reinforced control and enforcement capabilities; 
3. Reinforced national and regional research strategies and initiatives; 
4. Developed business supportive regulatory framework and private sector investment; and 
5. Knowledge exchange for improved fisheries management. 

 
The Programme is ‘demand-driven’ responding to prioritised needs of each country and to selected 
regional groups. The objectives of this report are to gather information on needs assessed through 
consultation with partners and then compile the proposed interventions into a Regional Action Plan 
for Eastern Africa, for further validation by stakeholders. 
 
 
Identification and assessment of needs 
 
Countries and regional bodies making up the key partners in the EA region are vastly different in their 
levels of development and sophistication as far as fisheries management is concerned. There is a wide 
variety of situations reflected and even within countries there are differences in fisheries and fisheries 
management regimes (for example between marine and inland). Given this diversity, it is essential 
that the needs identification phase involves guided assessment by direct stakeholders, of the current 
situation alongside what the ACP Fish II could offer to address identified problems. It is most likely 
that the ACP Fish II Programme can support or complement measures already being taken by the 
fisheries administration or the RFB or REB. Clear, complementary and iterative input is required at 
this stage by both stakeholder and the Programme. 
 
The initial identification of priority areas where support was required from ACP Fish II was made by 
representatives of fisheries administrations in a workshop held in Kampala in December 2009. A 
number of proposed interventions were also raised at this workshop and during subsequent 
discussions. An outline Regional Work Plan was prepared and sent by the RFU to the CU in 
December 2009 for inclusion in the global PE prepared in Brussels. Through January to March 2010 
these priority areas and proposed projects were further developed by the beneficiary States and the 
RFU through electronic communication and a limited number of country visits made by the RFU 
Manager to the beneficiary partners. In April these proposed interventions were developed to Project 
Profiles and Terms of Reference for implementation following review and validation in the CU and 
by national and regional partners. 
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Tabular content of this Regional Action Plan 
The bulk of this Regional Action Plan (RAP) is made up of tables and the content of each is outlined 
below. 
 
 
Table 1  Country Needs for Components 1 & 2 
The focus of the ACP Fish II Programme is components 1 and 2, dealing with fisheries policy and 
legislation and IUU fishing respectively. This table shows the national situation with regard to the key 
areas and the information has been taken from national fisheries profiles (see website) and 
comprehensive national fisheries profiles developed in the RFU. 
 
Table 2  Country Needs for Components 3 & 4 
Components 3 and 4 deal with enhancing research capacities and frameworks for business and private 
sector involvement in fisheries, respectively. Table 2 provides a snapshot of the national situation 
with regard to the key areas and the information has been taken from national fisheries profiles (see 
website) and comprehensive profiles developed in the RFU. 
 
Table 3  Focal Persons by Country 
In order to strengthen the national and regional organisations involvement in the implementation of 
ACP Fish II, each fisheries administration and regional body closely involved with the Programme, 
was asked to identify a contact point. The name, position and fisheries administration or organisation 
are shown in this table. 
 
Table 4  Other Donor-Funded Projects in the Region 
Projects with components dealing with fisheries and supported with funds from other development 
partners are listed in this table. It is important that ACP Fish II does not duplicate the efforts of other 
projects; hence, collaboration with regional projects is important. 
 
Table 5  Outline of Activities and Projects, PE1 and PE2 
This table includes the activity areas and the interventions being proposed for funding in PE1 and 
PE2. The participating stakeholders and estimated budget is shown. The proposals for PE2 are shown 
but need to be further developed with stakeholder involvement into definite, cost interventions. 
 
Table 6  Implementation Timeline for Proposed Projects, PE1 and PE2 
An indicative provisional implementation schedule is shown against each of the proposed 
interventions. 
 
A series of tables are included in the Annex showing by country the projects with which each fisheries 
administration is likely to be involved. A table also shows the projects involving the key regional 
fisheries and economic bodies in the region. 
 
 
Eastern Africa approach to ACP Fish II Programme 
 
The Eastern Africa region for the purposes of the implementation of the ACP Fish II, operating 
through the Regional Facilitation Unit in Kampala, is made up of fisheries administrations in Djibouti, 
Eritrea, Sudan, Somalia, Kenya, Uganda, Ethiopia, Tanzania, Rwanda and Burundi. Management of 
fisheries in these areas is supported by key Regional Fisheries Bodies (RFBs) including the Indian 
Ocean Tuna Commission (IOTC), Lake Victoria Fisheries Organisation (LVFO), and the South West 
Indian Ocean Fisheries Commission (SWIOFC), and these organisations are supported by Regional 
Economic Bodies (REBs) such as East African Community (EAC), Southern African Development 
Community (SADC), and the Common Market for Eastern and Southern Africa (COMESA). 
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a) Relevant regional background in fishery sector 
Fisheries in Eastern Africa provide a microcosm of the continental fisheries sector. Characteristics 
range from the established, export-orientated Nile perch fishery on shared Lake Victoria, to traditional 
fisheries on large and small water bodies, through tuna fisheries in the EEZ across the Indian Ocean, 
to fish production in small-scale fishponds in Sudan to the relatively young fish export industries of 
the Red Sea coast. The common themes to all these fisheries is their importance to the economic 
development of the region, their potential to provide critical livelihood and food security for 
increasing populations and in some cases may provide current and future sources of foreign exchange 
income. Fisheries management in these countries is also an area which has traditionally been starved 
of financial support from national administrations increasingly required to allocate funds to direct, 
more demonstrable means of poverty alleviation. 
 

b) Current state of affairs in the relevant sector in the region 
Almost 91% of the fish produced in the Eastern Africa region originates from freshwater sources with 
only the remaining 9% from the vast marine areas controlled by the region. It is therefore not 
surprising to learn that most of the inland fisheries now show many signs of being overfished whereas 
offshore, EEZ resources are widely believed to still have room for expansion under sustainable 
management systems. 
 

Overview of Fisheries in Participating States (2007) 

Countries Pop. 
Land 
area 

(sq km) 

EEZ 
(sq km) 

GNI 
per 

cap. ($) 

Inland 
prod. 
(tons) 

Marine 
prod. 
(tons) 

Aq. prod 
(tons) 

TOTAL 
(tons) 

Fish 
cont. to 

GDP 
(max.) 

Burundi 8.2 m 27,800 0 140 17,200 0 200 17,400 1% 

Djibouti 830,000 23,000 n/a  1,130 0 1300 0 1,300 0.1% 

Eritrea 5.00 m 117,600 77,728 300 5 15,900 0 15,905 n/a 

Ethiopia 80.70 m 1,104,000 0 280 16,770 0 0 16,770 0.02% 

Kenya 37.53 m 580,000 0 1,550 137,812 6,823 1,047 145,682 0.5% 

Rwanda 9.45 m 26,300 0 410 11,000 0 0 11,000 0.3% 

Somalia 8.95 m 637,700 n/a n/a 850 17,150 0 18,000 n/a 

Sudan 41.35 m 2,505,800 91,600 1,130 57,000 5,500 2,000 64,500 N/A 

Tanzania 42.28 m 945,000 223,000 440 281,690 43,130 410 325,230 1.3% 

Uganda 31.66 m 241,000 0 421 374,300 0 400 374,700 1.6% 

TOTALS 265.95 m -  - 896,627 89,803 4,057 990,487 - 
 
 
The region has a combined population (2008) of around 270 million ranging from Djibouti with less 
than 1 million to Ethiopia with over 80 million. Population growth rates suggest concern for the future 
with the average being 2.7% but masking rates of 3.3% in Uganda and 3.1% in Eritrea whilst average 
life expectancy remains around 54 years for all countries. Average GNI (per capita) is US$557 across 
the region but huge disparities exist between Burundi with US$140 and Kenya at US$1,550. Poverty 
is still widespread in the region and 5 of the 10 states are ranked in the lowest 10% globally according 
to the Human Development Index (HDI). 
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The key areas for support identified in the Regional Needs Assessment Workshop in December 2009 1 
were: 

1. Capacity building in most areas of fisheries management but especially MCS (marine and 
inland/lake) and inland fisheries (co-) management; 

2. Support in legal review to update or improve the legislation being used to prosecute illegal 
fishers; 

3. Support in the policy process and in updating policies that show the importance of the sector 
in national growth; and 

4. Research and institutional development to ensure that regional, continental and international 
trade in fish and fishery products works in favour of the fishers and the countries and that the 
regulatory framework for fisheries and aquaculture is supportive of fisheries-induced growth 
and investment. 

 
The portfolio of interventions proposed for funding in this RAP includes actions at national, bilateral, 
multilateral and regional levels.  
 
The portfolio addresses the most pressing concerns in the region bearing in mind the restrictions 
imposed on the use of the funds allocated to the RFU and to be spent following the EDF procedures. 
The proposed projects follow the outline programmes in the Regional Work Plan prepared following 
the Regional Needs Assessment Workshop in December 20092.  
 
Regional contribution to global objectives under PE1 and PE2 
Using the logframe headings and indicators, the following Purpose Level objectives (with targets) are 
set for the Eastern Africa region as a contribution to the global monitoring in PE1 and PE2. Indicators 
are taken from the Programme Estimate Annex 3 Operational Targets. 
 

Purpose Level Objectives for Eastern Africa Region 
 

≠ Objective (Narrative) Target 
PE1 

Target 
PE2 

Total 
PE1+PE2 

1 Objective: Improved fisheries policies and management plans    
 Number of fisheries policies implemented at regional level 3 5 8 
 Number of fisheries policies implemented at national level 1 2 3 
 Number of fisheries management plans implemented at national level 1 0 1 
 Number of fisheries management plans implemented at regional level 1 1 2 
 Number of workshops organised 5 10 15 
 Short/long term TA appointed (No. contracts) to countries & regions 6 6 12 
 Marketing and awareness campaigns 1 1 2 
     
2 Objective: Reinforced control and enforcement capabilities    
 Number of training days 15 22 37 
 Number of trained inspectors/persons 45 70 115 
 Number of training days 0 0 0 
 Number of judiciary officials trained 0 0 0 
 Short and long term TA appointed (No. of contracts) 3 7 10 
 National legislation/resolutions adopted 0 0 0 
 Increased the number of sanctions by up to 25% N/A N/A N/A 
 Evolution of catch rates N/A N/A N/A 
 Protocols for the exchange of information between countries 0 1 1 
     

                                                           
1  Report of the Regional Needs Assessment Workshop for Eastern Africa December 1st and 2nd, 2009, Hotel 

Africana, Kampala, Uganda. 
2  Work Plan for Programme Estimate 1 (February 2010 – May 2011) for Eastern Africa. 
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≠ Objective (Narrative) Target 
PE1 

Target 
PE2 

Total 
PE1+PE2 

3 Objective: Reinforced national and regional research strategies    
 Number of institutions/agencies supported 0 17 17 
 Number of training man-days 0 100 100 
 Research strategies developed 0 2 2 
 Number of regional workshops organised 0 1 1 
 Publications/studies or other literature produced 0 0 0 
     
4 Objective: Improved business support and private sector 

investment 
   

 Number of training days 8 10 18 
 Number of TA appointed (No. contracts) 3 3 6 
 Number of action plans developed 2 1 3 
 Number of investment promotion/environment policies implemented 1 1 2 
 Rate of private investment increased by up to 10% N/A N/A N/A 
 Increased fish trade by up to 15% N/A N/A N/A 
     
5 Objective: Increased knowledge-sharing on fisheries management 

and trade at regional level 
   

 Assessment of existing situation in RFBs regarding information 
systems and identification of specific means (No. RFBs assessed) 

0 2 2 

 Proposal of means required to establish or develop information 
systems, ToR for training programmes (No. of proposals) 

0 2 2 

 Training actions to assist RFB(s) and fisheries administrations’ 
information and IT departments, considering their (re)organisation 
process (No. of RFBs) 

0 2 2 

 All-ACP workshop with the 8 selected RFBs to evaluate progress 
made and establish way forward 

N/A N/A N/A 
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Table 1:  Country Needs for Components 1 & 2 
 

Countries Policy Legislation FMPs IUU Fishing Training MCS MCS Regulations 

Burundi No. As part of LT – Yes. New legislation passed 2010. 
No action required 

Yes. As part of the LT 
FMP. 

No. NPOA 
IUU required. 

Required. Yes. Update required. 

Djibouti No. Formulation required. Yes. Update required. No. Formulation required. No. NPOA 
IUU required. 

Required. Yes. Update required. 

Eritrea No. Formulation required. Yes. Update required. No. Formulation required. No. NPOA 
IUU required. 

Required. Yes. Update required. 

Ethiopia No. Formulation required. Yes. Update required. No. Formulation required. No. NPOA 
IUU required. 

Required. Yes. Update required. 

Kenya Yes (2009). No action 
required. 

New legislation expected to be 
passed 2010. No action 
required. 

Yes. As part of LV FMP. 
No marine FMP. 
Formulation required. 

No. NPOA 
IUU required. 

Required. Yes. Update required. 

Rwanda No. Formulation required. Yes. Update required. No. Formulation required. No. NPOA 
IUU required. 

Required. Yes. Update required. 

Somalia No. Formulation required. Yes. Update required. No. Formulation required. No. NPOA 
IUU required. 

Required. Yes. Update required. 

Sudan Draft (GoSS). Formulation at 
national level required. 

Yes. Update required. No. Formulation required. No. NPOA 
IUU required. 

Required. Yes. Update required. 

Tanzania Yes (2010). No action 
required. 

Yes (2003). Update required. Yes. As part of LV FMP. 
No marine FMP. 
Formulation required. 

Yes (draft 
NPOA IUU). 
Finalisation 
required. 

Required. Yes. Update required. 

Uganda Yes (2004). Update required. New legislation expected to be 
passed 2010. No action 
required. 

Yes. As part of LV FMP 
and some other lakes. 
Formulation required. 

No. NPOA 
IUU required. 

Required. Yes. Update required. 

FMP = Fisheries Management Plan. IUU = Illegal, Unreported and Unregulated. MCS = Monitoring, Control and Surveillance. LT = Lake Tanganyika.  

LV = Lake Victoria. NPOA = National Plan of Action. GoSS = Government of Southern Sudan. 
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Table 2:  Country Needs for Components 3 & 4 
 

Countries Institutional Strengthening Resource/Stock Assessment Marketing Studies 

Burundi Required. Fisheries administration; encouragement of 
private sector. 

Required. Required. Involvement of private sector. 

Djibouti Required. Fishers’ associations and private sector; 
encouragement of private sector. 

Required. Coastal resources. Required. Involvement of private sector. 

Eritrea Required. Fishers’ associations and private sector. Required. Required. Involvement of private sector. 

Ethiopia Required. Fishers’ associations and private sector. Required. Required. Involvement of private sector. 

Kenya Not required (private sector organisations for Nile perch). 
Required (similar groups for other species; institutional 
strengthening for industry & BMUs). 

Required. EEZ areas and inshore 
shellfish resources. 

Required. Regional trade. 

Rwanda Required. Fisheries administration. Required. Current state. Required. Regional trade. 

Somalia Required. MCS building. Required. Current state. Required. Involvement of private sector. 

Sudan Required. Fishers’ associations and private sector; 
encouragement of private sector. 

Required. Current state. Required. Regional trade; alternative sources of fish 
to meet the national demand. 

Tanzania Not required (private sector organisations for Nile perch). 
Required (similar groups for other species; institutional 
strengthening for industry & BMUs). 

Required. Continuous assessment of LV 
resources. 

Required. Opportunities for new markets for mukene. 

Uganda Not required (private sector organisations for Nile perch). 
Required (similar groups for other species; institutional 
strengthening for industry & BMUs). 

Required. Continuous assessment of LV 
resources. 

Required. Opportunities for new markets for mukene; 
impact of regional trade on illegal fishing; regional 
trade. 
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Table 3:  Focal Persons by Country 
 

Country/Organisation Focal Person Position Contact Email 

Burundi Bashirwa, Fidèle Directeur des Pêches bashirwa44@yahoo.fr 

Djibouti Ahmed Darar Directeur des Pêches djidarar@hotmail.com 

Eritrea Ghebretensae, Andom DG Fisheries Regulatory Services Department andom20042000@gmail.com 

Ethiopia Abegaz, Hussein Senior Fishery Officer husseinfish99@gmail.com 

Kenya Odende, Tim Chief Fisheries Officer timdende@yahoo.com 

Rwanda Not yet identified   

Somalia Sabriye, Dr Ali Salad Director, Research Department ali.sabriye@gmail.com 

Sudan Noti, Undo Adriano (or Sarafino Francis) DG Fisheries & Aquaculture Development sarafinofrancis@yahoo.com 

Sudan Dr (vet) Abdul Wahab Buhary Veterinary Officer  

Tanzania Byarugaba, Charles (prov.) Principal Fisheries Economist c_byarugaba@yahoo.com 

Uganda Olyel, Daisy Senior Fishery Officer daisyolyel@yahoo.com 

COMESA Shamseldin Mohamed, Salim Agricultural Economist smsalim@comesa.int 

EAC Wesonga, Timothy Senior Livestock & Fisheries Officer wesonga@eachq.org 

IOTC Anganuzzi, Alejandro Executive Director alejandro.anganuzzi@iotc.org 

LVFO Mukasa, Carol Senior Fisheries Management Officer mukasa@lvfo.org 
Note: Some Contacts have a named back-up but they are not included here. 

mailto:bashirwa44@yahoo.fr
mailto:djidarar@hotmail.com
mailto:andom20042000@gmail.com
mailto:husseinfish99@gmail.com
mailto:timdende@yahoo.com
mailto:ali.sabriye@gmail.com
mailto:sarafinofrancis@yahoo.com
mailto:c_byarugaba@yahoo.com
mailto:daisyolyel@yahoo.com
mailto:smsalim@comesa.int
mailto:wesonga@eachq.org
mailto:alejandro.anganuzzi@iotc.org
mailto:mukasa@lvfo.org
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Table 4:  Other Donor-Funded Projects in the Region 
Project Name Overall Budget Key Equivalent ACP Fish II 

Activities 
Key Donor(s) 
Involved 

Beneficiary 
Country(ies) in EA 

Implementation 
Dates 

Project/Donor 
Website (s) 

Regional 
Lake Victoria Environmental 
Management Project (LVEMP) II 

US$105.8 million Only small LVEMP II 
component dealing with 
fisheries 

World 
Bank/GEF 

Kenya, Tanzania, 
Uganda, Burundi 
and Rwanda 

2009 – 2013 www.lvbcom.org 
www.worldbank.org 

Strengthening Fishery Products Health 
Conditions in ACP/OCT Countries 

€2.7 million Sanitary controls are not a 
large component of the ACP 
Fish II but trading capacity is. 

EU Djibouti, Eritrea, 
Tanzania, Kenya 
and Uganda 

2004 – 2010 www.sfp-acp.eu 

Implementation of a Fisheries 
Management Plan (IFMP) Project 

€29.0 million Project completed but ACP 
Fish II will support follow-up 

EU Kenya, Tanzania, 
Uganda 

2003 – 2010 
(Aug) 

www.lvfo.org 

South West Indian Ocean Fisheries 
Project (SWIOFP) 

€19.0 million Component 3 activities World 
Bank/GEF 

Kenya and 
Tanzania 

2008 – 2013 www.swiofp.net 

Agulhas and Somali Current Large Marine 
Ecosystem (ASCLME) Project 

US$12.9 million Component 3 activities UNDP/GEF Kenya, Tanzania 
and Somalia 

2007 – 2012 www.asclme.org 

Support to aquaculture in LV region US$360,000 Website built and some 
manuals produced 

FAO – TCP Kenya, Tanzania 
and Uganda 

2006 – 2008 www.lvfo.org 

Addressing land-based activities in the 
Western Indian Ocean (WIO-LaB) 

US$11.4 million Indirect link through reduction 
of stress to marine & coastal 
ecosystems 

UNEP, GEF, 
Norwegian 
Government 

Kenya and 
Tanzania 

2005 – Ongoing www.wiolab.org 

Lake Tanganyika Regional Integrated 
Development Programme (PRODAP) 

N/A Involves sustainable natural 
resources management  

Multi-Donor Tanzania and 
Burundi 

2010 – Ongoing N/A 

Kagera Transboundary Integrated Water 
Resources Management & Development 
Project 

N/A Programme Activity 3.3  Rwanda, Burundi, 
Tanzania and 
Uganda 

2010 – Ongoing N/A 

National 
TCP assistance in legislative drafting on 
agricultural and fisheries legislation 

US$94,759 Programme Activity 1.2 FAO – TCP Djibouti 2009 – 2010 www.fao.org 

TCP Support Project for Aquaculture US$14,000 Aquaculture development FAO – TCP Djibouti 2010 www.fao.org 

To develop/implement NPOA – IUU US$264,000 Link to resource assessment 
under Activity 3.2 

FAO – TCP Djibouti 2009 – 2010 www.fao.org 

http://www.lvbcom.org/
http://www.worldbank.org/
http://www.sfp-acp.eu/
http://www.lvfo.org/
http://www.swiofp.net/
http://www.asclme.org/
http://www.lvfo.org/
http://www.wiolab.org/
http://www.fao.org/
http://www.fao.org/
http://www.fao.org/
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Project Name Overall Budget Key Equivalent ACP Fish II 
Activities 

Key Donor(s) 
Involved 

Beneficiary 
Country(ies) in EA 

Implementation 
Dates 

Project/Donor 
Website (s) 

TCP Support Project for Marine 
Aquaculture Development 

US$290,000 Aquaculture development FAO – TCP Djibouti 2010 – 2011 www.fao.org 

Community-based Integrated Natural 
Resources Management Project 

US$25.4 million Programme Activity 1.2 IFAD Ethiopia 2010 – 2016 www.ifad.org 

Develop a National Aquaculture Strategy US$50,000 Aquaculture development FAO – TCP Ethiopia 2007/8 N/A 

Support to aquaculture cluster groups US$400,000 Link with 3.2 business 
component of aquaculture 

FAO – TCP Kenya 2009 N/A 

Preparation of National Aquaculture 
Development Plan  

US$40,000 Link with 3.2 – next steps FAO – TCP Kenya  N/A 

Kenya Coastal Development Project US$42.0 million Coordinate on all related 
components 

World Bank Kenya 2010 – 2016 www.worldbank.org 

Inland Lakes Integrated Development and 
Management Support Project 
(PAIGELAC) 

UAC16.80 mio Programme objective towards 
sustainable strengthening of 
food & livelihood security 

AfDB Rwanda 2002 – Ongoing N/A 

Livestock and Fisheries Development 
Project (LFDP) 

US$42.0 million Restricted areas only through 
capacity building, fish 
production & marketing 

Multi-Donor 
Trust Fund 

Sudan 2006 – Ongoing N/A 

Southern Sudan Private Sector 
Development Project (SSPSDP) 

US$11.06 million Programme Component 4 
activities 

Multi-Donor 
Trust Fund 

Sudan 2007 – 2011 www.worldbank.org 

Marine and Coastal Environment 
Management Project (MACEMP) 

US$62.75 million Links to sustainable mgt & 
utilisation of coastal & marine 
resources, policy reforms & 
implementation, incl. FMP 

World Bank Tanzania 2005 – 2011 http://macemp.iwlear
n.org/ 
www.worldbank.org 

Fisheries Development Project UAC25.52 mio Capacity building & 
aquaculture development 

AfDB Uganda 2003 – Ongoing www.afdb.org 

Increase supply of Mukene (Ratrineobola 
argentea) for human consumption 

US$434,000 Planning for PE2 to link with 
these outputs 

FAO – TCP Uganda 2010 – 2011 www.fao.org 

Formulation of Aquaculture plan and TCP 
proposal 

US$78,938 Draft completed – include in 
planning 

FAO – TCP Uganda 2010 – 2011 www.fao.org 

http://www.fao.org/
http://www.ifad.org/
http://www.worldbank.org/
http://www.worldbank.org/
http://macemp.iwlearn.org/
http://macemp.iwlearn.org/
http://www.worldbank.org/
http://www.afdb.org/
http://www.fao.org/
http://www.fao.org/
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Table 5:  Outline of Activities and Projects, PE1 and PE2 
 

Activity Type of Actions Projects/Contracts Countries Project 
Cost PE1 

Project 
Cost PE2 

 
1. Improved fisheries policies, legislation and management plans at regional and national level 

for both inshore and offshore fisheries 
 
1.1 Workshops Workshops to 

validate regional 
action plan and 
follow-up programme 
activities 

A. 0 Workshop to review and validate the regional plan of action 
for national and regional implementation of ACP Fish II activities 
in Eastern Africa - Dar es Salaam, Tanzania. 

Participating admin. 
and invited partners 

€65,000  

B. 0 Focal group workshops to review implementation progress 
until end of Programme implementation. 

All EA Countries and 
RFBs 

 €97,500 

1.2 Fisheries policies and master 
plan devised - Prepare ToR 
& conclude service contracts 
to provide TA to RFB and 
national FD 

Support to legislative 
and policy 
development 

A. 1 Legislative development in Tanzania and development of 
aquaculture policy in Kenya. 

Tanzania  
& Kenya 

€190,000  

B. 1 TA support to Fisheries Administrations in policy 
development in Sudan with training workshop 

Sudan  €120,000 

B. 2 TA support to legislative development with Fisheries 
Administrations including consultative workshop. 

Eritrea & Djibouti  €100,000 

  FMP review B. 3 Review, update and implement Nile Perch Recovery Plan for 
Lake Victoria. 

Ken, Tza & Uga  €135,000  

   X.1, X.2 Marketing and awareness of ACP Fish II All Countries and 
RFBs in the region 

€20,000 €20,000 

1.3 Support implementation of 
management plans and/or 
conservation & management 
measures  

Implement FMP  A. 2 TA support to COMESA Secretariat to implement fisheries 
strategy through preparation of technical project funding proposals. 
(Planned for implementation through  TA appointed by the 
Programme’s Services Contract so no funds required in PE2) 

COMESA Secretariat   

  Implement private 
sector part of FMP 

A. 3 Support to private sector in establishing regional level 
inspection protocol and pilot implementation on Lake Victoria in 
collaboration with East African Industrial Fishing and Fish 
Processors Association (EAIFFPA). 

Industrial fishers’ assns €9,000  

  Implement COMESA 
FMP 

B. 4 Request increased funding in this line to implement 3 of the 
COMESA strategy projects with Member States (national, bi-lateral 
and regional). 

COMESA Member 
States 

 €115,000  
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Activity Type of Actions Projects/Contracts Countries Project 
Cost PE1 

Project 
Cost PE2 

  Implement regional 
level aquaculture 
plans 

B. 5 TA support to the LVFO-RWG on aquaculture: Harmonise 
national policies for aquaculture and strengthen opportunities for 
regional integration and market development (profile). 

LVFO Member States  €140,000 

1.4 Assist in formulating 
fisheries management plans 

Sub-national FMP 
development 

A. 4 TA to support review and develop fisheries management plans 
and provide on-the-job training in Ethiopia 

Ethiopia €100,000  

1.5 Training activities for 
technical staff of national 
fisheries management 
institutions or agencies and 
RFBs 

Capacity building in 
inland fisheries 
management 

A. 5 Capacity building for inland fisheries co-management through 
module development and delivery of training based on Lake 
Victoria experience 

Rwa, Eth, Bdi, Sdn, 
Tza, Ken & Uga 

€142,500  

  Capacity building in 
aquaculture 

B. 6 Training with similar participating administrations and 
approaches but with training focus on aquaculture development and 
management. 

Rwa, Eth, Bdi, Sdn, 
Tza, Ken & Uga 

 €135,000  

Component 1 Eastern Africa Total Project Cost €526,500 €862,500 
 
 

2. Strengthened MCS Capabilities 
 

2.1 Support the review, update, 
formulation of MCS 
regulatory frameworks in 
countries & the 
implementation of MCS 
schemes in RFBs 

Assessment & 
training in PSM 

A. 6 Strengthening implementation of IOTC Port State Measures 
(PSM) Resolution through assessment and training (combine with 
RFU- SA – €195,000 funded by SA). 

IOTC Member States   

  Capacity building in 
inland MCS (fish 
trade) 

A. 7 Regional MCS training for LV fisheries officers on MCS 
operations particularly addressing the regional fish trade. 

Kenya, Tanzania & 
Uganda 

€140,000  

  Implement IOTC 
resolutions 

B. 7 National and regional workshop supporting implementation of 
IOTC Resolutions (marine) (combine in one ToR for 
implementation with SA RFU - €40,000 from EA and €80,000 
from SA). 

IOTC Member States  €40,000 

  Development of 
NPOA – IUU 

B. 8 TA support in the preparation of National Plans of Action to 
prevent, deter and eliminate illegal, unreported and unregulated 
fishing (NPOA – IUU) for Tanzania, Kenya, Eritrea, Djibouti, 
Sudan and Uganda. 

Ken, Tza, Eri, Sdn & 
Dji 

 €130,000  
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Activity Type of Actions Projects/Contracts Countries Project 
Cost PE1 

Project 
Cost PE2 

2.2 Strengthen national MCS 
and enforcement 
institutional capacity 

Regional fish trade 
for sustainable 
management & MCS 

A.8 Action planning for improved management of regional fish 
trade for sustainable fisheries management. 

Uga, Sdn, Ken, Rwa & 
DRC 

€103,500  

  Further improvement 
in regional fish trade 

B. 9 Follow-up to regional fish trade action planning – two key 
priority areas supported with TA (regional and national). 

Uga, Sdn, Ken, Rwa & 
DRC 

 €160,000  

  Capacity building for 
prosecution processes 

B. 10 Capacity building in for MCS implementation (e.g., pros. 
procedures): Development and delivery of training module for 
countries (Tanzania, Kenya, Somalia, Djibouti, Sudan and Eritrea) 

Tza, Ken, Som, Dji, 
Sdn & Eri 

 €110,000 

2.3 Training activities for 
fisheries inspectors, 
observers and judiciary 

Training for law 
enforcement in 
inland fisheries 

B. 11 Additional regional training for inland enforcement team on 
Lake Victoria – addressing illegal fish trade and other priorities. 

Kenya, Tanzania, 
Uganda 

 €162,500 

  Training for inland 
fisheries law 
enforcement officers 

B. 12 Training for co-management officers in increasing 
compliance – non-confrontational approaches such as licensing, 
registration, observation. 

Rwa, Eth, Bdi, Sdn, 
Tza, Ken & Uga 

 €154,000 

2.4 Studies to support 
compliance of national 
fisheries regulations to the 
EU IUU Regulation 

Raise awareness of 
the IUU Regulations 
from EU 

B 13 Regional capacity building effort to increase 
compliance/Catch Documentation Scheme with the EU IUU 
regulation 1005/2008 targeting Djibouti and Eritrea (combine with 
RFU SA and contribute 50,000 to total project cost of €100,000. 

Eritrea & Djibouti  €50,000 

Component 2 Eastern Africa Total Project Cost €243,500 €806,500 
 
 

3. Enhanced National & Regional Research Strategies 
 

3.1 Support to specific requests 
from beneficiary countries 
and regional research 
institutes relating to specific 
stocks (up to 10 requests) 

Research for specific 
stock 

B. 14 Support LVFO to conduct hydro-acoustic survey as part of 
stock assessment for Nile perch (and other species) in Lake Victoria 
as agreed in LVFO Fish. Man. Plan 2 and measure progress in Nile 
Perch Recovery Plan  

LVFO Member States  €30,000 

3.2 Carry out studies and stock 
assessment in support of 
fisheries management plans 

Stocks assessment for 
planned fisheries 
exploitation 

B. 15 Provision of Technical Assistance to conduct background 
data searches, compilation and analysis and conduct training for 
stock assessment with fisheries researchers/officers in Djibouti. 

Djibouti  €80,000 
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Activity Type of Actions Projects/Contracts Countries Project 
Cost PE1 

Project 
Cost PE2 

3.3 Strengthen institutional 
capacity of research 
institutes through 
reorganisation and/or staff 
training 

 No budget  €0 €0 

  Training for socio-
economic analysis 

B 16 Develop training module in socio-economic analysis, data 
collection and survey methodology for delivery to socio-economic 
officers in research institutes. 

Ethiopia & Sudan  €85,000 

   B. 17 Assessment of research facilities and capacities for inland 
fisheries in all Eastern Africa States with TNA. 

All   €90,000 

Component 3 Eastern Africa Total Project Cost €0 €285,000 
 
 

4. Improved business support and private sector investment 
 

4.1 Support to internal 
organisation and training of 
staff for producers/traders 
organisations as per specific 
requests through fisheries 
administration or private 
stakeholders 

Support private 
industry organisation 
of monitoring 
procedures 

A. 9 Case study of EAIFFPA and self-monitoring and control 
initiative in fight against illegal fishing on Lake Victoria through 
TA conducting national visits and documenting experience. 

Ken, Tza, Uga 
industrial processing 
assns 

€9,000  

  Training for producer 
groups 

A. 10 Training for BMUs as producer organisations through 
development of module and delivery in selected landing sites on 
Lake Victoria [add funds from 4.2 €80,000 below to enable three 
national trainings]. 

BMUs on Lake 
Victoria 

€130,000  

  Support to BMUs in 
fisheries management 

A. 11 - TA support to develop and deliver a training module for the 
Regional Network of BMUs in organisational development for 
fisheries management (role development and action planning). 

Lake Victoria BMUS 
& Regional network 

€9,000  

  Support to BMUs B. 18 Additional support, training and mentoring to the Regional 
BMU network and/or other fisherfolk organisations – increased 
funding requested. 

Lake Victoria BMUs  €38,500 
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Activity Type of Actions Projects/Contracts Countries Project 
Cost PE1 

Project 
Cost PE2 

4.2 Formulate, revise or update 
legal frameworks for private 
business and investment in 
15 countries 

 Funds moved to 4.1 for BMU training (€80,000).    

   B. 19 TA to support wide assessment of contribution of fisheries 
sector to GDP. COMESA-wide involving agreement of 
methodology, inclusion of informal trade and fish processing in the 
assessment. Aims to raise profile of fisheries and give baseline for 
monitoring. With SA RFU. 

COMESA-wide  €38,500 

  Role of enterprise 
dev in fish. mgt 

B. 20 Support for enterprise development in fisheries. Ethiopia & Sudan  €75,500 

4.3 Carry out market and 
marketing studies 

 No budget.  €0 €0 

Component 4 Eastern Africa Total Project Cost  €148,000 €152,500 
 
 

5. Increased Knowledge Sharing on Management and Trade 
 

5.1 Organisation and training of 
information-sharing 
departments in 8 RFBs 

Provision of TA for 
capacity building of 
LVFO 

B. 21 Provision of TA for capacity building of LVFO. LVFO (+IOTC funded 
by SA RFU) 

 €145,650 

5.2 Training in ICT and website 
design/improvements 

Provision of TA for 
capacity building of 
LVFO/Members 

B. 22 Provision of TA for capacity building of LVFO and its 
Member States. 

LVFO (+IOTC funded 
by SA RFU) 

 €38,955 

5.3 ACP-wide workshop to eval. 
impact of conducted 
activities and the situation of 
the information systems 

Workshop to evaluate 
activities carried out 
and propose further 
action 

X. 3 Will be covered by wider project covering all 8 RFBs targeted 
by this component (CRFM, LVFO, IOTC, SPC, FCWC, COREP, 
SRFC and SEAFO), with a total budget of €78,100. 

LVFO (+IOTC funded 
by SA RFU) 

 N/A 
 

Component 5 Eastern Africa Total Project Cost €0 €184,605 
 

 
Total Projects Eastern Africa Components 1-5 

 

 
€918,000 

 
€2,291,105 
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Table 6:  Implementation Timeline for Proposed Projects, PE1 and PE2 
  Programme Estimate 1 Programme Estimate 2 

Act. 
No 

Proj. 
No 

Countries Proposed projects 2010 2011 2012 

  M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

Improved fisheries policy & legislation 
1.1 A.0 REG Action plan validation workshop, 

coordination workshop 
                                

1.1 B.0 REG Regional coordination workshops                                 
1.2 A.1 Tza, Ken Legislative development, 

development of aquaculture policy 
                                

1.2 B.1 Sdn Tech policy document                                 
1.2 B.2 Eri, Dji Legislative development                                 
1.2 B.3 Ken, Tza, Uga Nile Perch Recovery Plan – LV                                 
1.2 X.1, 

X.2 
REG Marketing and awareness of ACP 

Fish II 
                                

1.3 A.2 COMESA TA support to COMESA Secretariat                                 
1.3 A.3 REG TA support to EAIFFPA                                 
1.3 B.4 COMESA Implement strategy projects                                 
1.3 B.5  Ken, Tza, Uga RWG Aquaculture (TA support)                                 
1.4 A.4 Eth Fisheries management planning                                 
1.5 A.5 Rwa, Eth, Bdi, Sdn, 

Tza, Ken, Uga 
Regional training: Inland fisheries co-
management  

                                

1.5 B.6 Rwa, Eth, Bdi, Sdn, 
Tza, Ken, Uga 

Training on aquaculture development                                 

Strengthen MCS capabilities 
2.1 A.6 Eri, Ken, Sdn, Tza Implementation of IOTC PSM 

Resolutions 
                                

2.1 A.7 Ken, Tza, Uga Regional training MCS regional fish 
trade 

                                

2.1 B.7 Eri, Ken, Sdn, Tza Implementation of IOTC Resolutions                                 
2.1 B.8 Ken, Tza, Eri, Sdn, 

Dji 
Preparation of NPOAs – IUU                                 

2.2 A.8 Uga, Sdn, Ken, 
Rwa, DRC 

Regional fish trade management                                 

2.2 B.9 Uga, Sdn, Ken, 
Rwa, DRC 

Implement regional trade actions                                 
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  Programme Estimate 1 Programme Estimate 2 
Act. 
No 

Proj. 
No 

Countries Proposed projects 2010 2011 2012 

  M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D 

2.2 B.10 Tza, Ken, Som, Dji, 
Sdn, Eri 

Training on prosecution processes                                 

2.3 B.11 Ken, Tza, Uga Training for inland law enforcement                                 
2.3 B.12 Rwa, Eth, Bdi, Sdn, 

Tza, Ken, Uga 
Co-management: Increasing 
compliance 

                                

2.4 B.13 Eri, Dji Reg. training/CDS for EU reg. 
1005/2008 

                                

Enhance research strategies 
3.1 B.14 Ken, Tza, Uga Hydro-acoustic survey                                 
3.2 B.15 Dji Preliminary stock assessment/train                                 
3.3 B.16 Eth, Sdn Training in socio-economic analysis                                 
3.3 B.17 All states Assess research facilities                                 
Improve private sector investment 
4.1 A.9 Ken, Tza, Uga Case study: EAIFFPA                                 
4.1 A.10 Ken, Tza, Uga Training for BMUs as Producer Orgs. 

LV 
                                

4.1 A.11 Ken, Tza, Uga TA Regional Network of BMUs LV                                  
4.1 B.18 Ken, Tza, Uga Training (of Trainers) for BMUs                                 
4.2 B.19 COMESA Assessment of fisheries in GDP                                 
4.2 B.20 Eth, Sdn Enterprise development                                 
Increased knowledge sharing on management and trade 
5.1 B.21  LVFO, IOTC TA for capacity building of LVFO 

(+IOTC) 
                                

5.2 B.22 LVFO, IOTC TA for capacity building of LVFO 
(+IOTC) and its Member States 

                                

5.3 X.3 LVFO, IOTC Workshop to evaluate activities and 
propose further action 
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Annex 1: Projects to be Carried Out by Country and Regionally 
 

Participating States 

1. Burundi 

2. Djibouti 

3. Eritrea 

4. Ethiopia 

5. Kenya 

6. Rwanda 

7. Somalia 

8. Sudan 

9. Tanzania 

10. Uganda 

 

Regional bodies 

1. COMESA 

2. EAC/LVFO 

3. IOTC 

In the following tables N = national project, and R = project involving more than one country. 
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BURUNDI 
 
Act. No. Project 

No. 
Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2 X.1, X.2 Fisheries policies and Master Plans  

 Marketing and awareness of ACP Fish II 
 

R 
 

R 
1.3 A.2, B.4 Support implementation of FMPs, conservation and 

management measures 
 Support to COMESA Secretariat to implement fisheries 

management plan 
 Support to implement activities under the COMESA plan 

 
 

R 

 
 
 
 

R 
1.4  Formulate and implement fisheries management plans    
1.5 A.5, B.6 Training for fisheries administrations or RFBs 

 Capacity building for inland fisheries co-management 
through module development and delivery of training based 
on Lake Victoria experience, to participants from Rwanda, 
Ethiopia, Burundi, Sudan, Uganda, Tanzania, Kenya and 
Uganda 

 Regional training in aquaculture 

 
R 

 
 
 
 
 
 

R 
2.1  Formulate and implement MCS plans and regulatory 

frameworks 
  

2.2  Strengthen MCS Capability   
2.3 B.12 Training activities for inspectors, observers and judiciary in 

MCS 
 Training for co-management teams in increasing compliance 

levels 

  
 

R 

2.4  Studies on the impact of EU IUU regulations   
3.1  Research for specific stocks   
3.2  Studies & stock assessment for implementation of 

management plans 
  

3.3 B.17 Institutional capacity building for research 
 Assessment of research facilities for inland fisheries 

 
 

 
R 

4.1  Organisational support and training for producers/traders   
4.2 B.19 Formulate, revise & update legal framework for business 

 Study on contribution of fisheries to GDP – COMESA 
  

R 
4.3  Marketing studies to assess needs & potential for regional 

fish trade 
  

5.1 – 5.2 
– 5.3 

 Organization and training of information –sharing 
departments in RFBs and member states 

  

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the country 
LVEMP 2 – World Bank 
PRODAP – Multi-donor 
Kagera Integrated Water Project – various 
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DJIBOUTI 
 
Act. No. Project No Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2 B.2, X.1, 

X.2 
Fisheries policies and Master Plans  
 Support to legislative development in Djibouti and Eritrea 
 Marketing and awareness of ACP Fish II 

 
 

R 

 
R 
R 

1.3 A.2, B.4 Support implementation of FMPs, conservation & 
management measures 
 Support to COMESA Secretariat to implement fisheries 

management plan 
 Support to implementation of selected projects under the 

COMESA plan 

 
 

R 

 
 
 
 

R 

1.4  Formulate and implement fisheries management plans    
1.5  Training for fisheries administrations or RFBs   
2.1 B.8 Formulate and implement MCS plans and regulatory 

frameworks 
 Support preparation of NPOA – IUU in selected countries 

  
 

R 
2.2 B.10 Strengthen MCS Capability 

 Capacity building for MCS - marine 
  

R 
2.3  Training activities for inspectors, observers and judiciary 

in MCS 
  

2.4 B.13 Studies on the impact of EC IUU regulations 
 Regional capacity building to raise awareness of the IUU 

EU regulation 1005/2008, CDS training 

 
 

 
R 
R 

3.1  Research for specific stocks   
3.2 B.15 Studies & stock assessment for implementation of 

management plans 
 Initial background preparation/training for stock 

assessment: Djibouti 

 
 

 
N 

3.3  Institutional capacity building for research   
4.1  Organisational support and training for producers/traders   
4.2 B.19 Formulate, revise & update legal framework for business 

 Study on contribution of fisheries to GDP – COMESA 
  

R 
4.3  Marketing studies to assess needs & potential for regional 

fish trade 
  

5.1 – 5.2 
– 5.3 

 Organization and training of information –sharing 
departments in RFBs and member states 

  

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the 
country 
SFP – ACP/OCT – EU 
TCP Fisheries legislation - FAO 
TCP Aquaculture – FAO 
TCP NPOA – FAO 
TCP Marine aquaculture - FAO 
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 ERITREA 
 
Act. No. Project 

No. 
Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2 B.2, X.1, 

X.2 
Fisheries policies and Master Plans 
 Support to legislative development in Djibouti and Eritrea 
 Marketing and awareness of ACP Fish II 

 
 

R 

 
R 
R 

1.3 A.2, B.4 Support implementation of FMPs, conservation & 
management measures 
 Support to COMESA Secretariat to implement fisheries 

management plan 
 Support to implementation of selected projects under the 

COMESA plan 

 
 

R 

 
 
 
 

R 

1.4  Formulate and implement fisheries management plans    
1.5  Training for fisheries administrations or RFBs   
2.1 A.6, B.7, 

B.8 
Formulate and implement MCS plans and regulatory 
frameworks 
 Strengthening implementation of IOTC Port State Measures 

(PSM) Resolution through assessment and training 
 Regional and national workshops supporting 

implementation of IOTC Resolutions 
 Support preparation of NPOA – IUU in selected countries 

 
 

R 

 
 
 
 

R 
 

R 
2.2 B.10 Strengthen MCS Capability 

 Capacity building for MCS – marine 
  

R 
2.3  Training activities for inspectors, observers and judiciary in 

MCS 
  

2.4 B.13 Studies on the impact of EU IUU regulations 
 Regional capacity building to raise awareness of the IUU 

EU regulation 1005/2008 

 
 

 
R 
 

3.1  Research for specific stocks   
3.3  Institutional capacity building for research   
4.1  Organisational support and training for producers/traders   
4.2 B.19 Formulate, revise & update legal framework for business 

 Study on contribution of fisheries to GDP – COMESA 
  

R 
4.3  Marketing studies to assess needs & potential for regional 

fish trade 
  

5.1 – 5.2 
– 5.3 

B21, B22, 
X.3 

Organization and training of information –sharing 
departments in RFBs and member states 

 R 

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the country 
SFP – ACP/OCT - EU 
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ETHIOPIA 
 
Act. No. Project No. Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2 X.1, X.2 Fisheries policies and Master Plans 

 Marketing and awareness of ACP Fish II 
 

R 
 

R 
1.3 A2, B4 Support implementation of FMPs, conservation & 

management measures 
 Support to COMESA Secretariat to implement fisheries 

management plan 
 Support to implementation of selected projects under the 

COMESA plan 

 
 

R 

 
 
 
 

R 

1.4 A.4 Formulate and implement fisheries management plans 
 TA support through training for fisheries management 

planning in selected lakes in Ethiopia 

 
N 

 

1.5 A.5, B.6 Training for fisheries administrations or RFBs 
 Capacity building for inland fisheries co-management 

through module development and delivery of training 
based on Lake Victoria experience, to participants from 
Rwanda, Ethiopia, Burundi, Sudan, Uganda, Tanzania, 
Kenya and Uganda 

 Regional training for inland fisheries management: 
aquaculture module 

 
R 

 
 
 
 
 

R 

2.1  Formulate and implement MCS plans and regulatory 
frameworks 

  

2.2  Strengthen MCS Capability   
2.3 B.12 Training activities for inspectors, observers and judiciary 

in MCS 
 Training for co-management teams in increasing 

compliance 

  
R 

2.4  Studies on the impact of EU IUU regulations   
3.1  Research for specific stocks   
3.2  Studies & stock assessment for implementation of 

management plans 
  

3.3 B.16, B.17 Institutional capacity building for research 
 Assessment of research facilities for inland fisheries 

management 
 Training for socio-economic research officers 

 
 
 
 

 
R 
 

R 
4.1  Organisational support and training for producers/traders   
4.2 B.19, B.20 Formulate, revise & update legal framework for business 

 Study on contribution of fisheries to GDP – COMESA 
 Capacity building for business and enterprise development 

in fisheries 

  
R 
R 

4.3  Marketing studies to assess needs & potential for regional 
fish trade 

  

5.1 – 5.2 
– 5.3 

 Organization and training of information –sharing 
departments in RFBs and member states 

  

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the 
country 
CBINRP – IFAD 
TCP National Aquaculture Strategy - FAO 
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KENYA 
 
Act. No. Project 

No. 
Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2 A.1, B.3, 

X.1, X.2 
Fisheries Policies and Master Plans 
 Legislative development in Tanzania and development of 

aquaculture policy in Kenya 
 Review update and implement Nile Perch Recovery Plan for 

Lake Victoria 
 Marketing and awareness of ACP Fish II 

 
R 
 
 
 

R 

 
 
 

R 
 

R 
1.3 A.2, A.3, 

B.5 
Support implementation of FMPs, conservation & 
management measures 
 Support to COMESA Secretariat to implement fisheries 

management plan 
 Support through TA to establish regional inspection protocol 

and conduct first regional inspection through EAIFFPA 
 Harmonise proposals for regional aquaculture and market 

development 

 
 

R 
 

R 

 
 
 
 
 
 

R 

1.4  Formulate and implement fisheries management plans   
1.5 A.5, B.6 Training for fisheries administrations or RFBs 

 Capacity building for inland fisheries co-management 
through module development and delivery of training based 
on Lake Victoria experience, to participants from Rwanda, 
Ethiopia, Burundi, Sudan, Uganda, Tanzania, Kenya and 
Uganda 

 Regional training for inland fisheries management: 
aquaculture module 

 
R 

 
 
 
 
 
 

R 

2.1 A.6, A.7, 
B.7, B.8 

Formulate and implement MCS plans and regulatory 
frameworks 
 Strengthening implementation of IOTC Port State Measures 

(PSM) Resolution through assessment and training 
 Regional and national workshops supporting implementation 

of IOTC Resolutions 
 Regional MCS training for LV fisheries officers on MCS 

operations particularly addressing the regional fish trade 
 TA to support preparation of National Plans of Action 

(NPOA) to tackle IUU fishing 

 
 

R 
 
 
 

R 
 

 
 
 
 

R 
 
 
 

R 
 

2.2 A.10, B.9, 
B.10 

Strengthen MCS Capability 
 Action planning for improved management of regional fish 

trade for sustainable fisheries management: Uganda, Sudan, 
Kenya, Rwanda and Democratic Republic of Congo 

 TA to follow up regional fish trade action planning 
 Capacity building for prosecution processes – marine MCS 

 
R 
 
 
 

 
 
 
 

R 
R 

2.3 B.11, B.12 Training activities for inspectors, observers and judiciary in 
MCS 
 Training of fisheries officers LV 
 Training for co-management teams in increasing compliance 

  
 

R 
R 

2.4  Studies on the impact of EU IUU regulations   
2.4  Training for MCS officers   
3.1 B.14, B.17 Research for specific stocks 

 Conduct hydro-acoustic surveys in Lake Victoria to assess 
Nile perch stocks 

 Assessment of research facilities for inland fisheries 
management 

 
 

 
R 
 

R 
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Act. No. Project 
No. 

Programme Area and General Activities PE1 PE2 

3.2  Studies & stock assessment for implementation of 
management plan 

  

3.3  Institutional capacity building for research   
4.1 A.9, A.10, 

A.11, B.18 
Organisational support and training for producers/traders 
 Case study of EAIFFPA and self-monitoring and control 

initiative in fight against IUU on LV 
 Training for BMUs as producer organisations through 

development of module and delivery in selected landing sites 
on Lake Victoria 

 TA support to develop and deliver a training module for the 
Regional Network of BMUs in organisational development 
for fisheries management (role development and action 
planning) 

 Additional support, training and mentoring to the regional 
BMU network 

 
R 
 

R 
 
 

R 

 
 
 
 
 
 
 
 
 
 

R 
 

4.2 B.19 Formulate, revise & update legal framework for business 
 Study on contribution of fisheries to GDP – COMESA 

  
R 

4.3  Marketing studies to assess needs & potential for regional 
fish trade 

  

5.1 – 5.2 
– 5.3 

B21, B22, 
X.3 

Organization and training of information –sharing 
departments in RFBs and member states 

 R 

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the country 
LVEMP 2 – World Bank 
SFP – ACP/OCT - EU 
IFMP – EU 
SWIOFP – World Bank 
ASCLME – World Bank 
TCP aquaculture – FAO 
WioLab – World Bank 
Kenya Coastal Development Project – World Bank 
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RWANDA 
 
Act. No. Project 

No. 
Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2  X.1, X.2 Fisheries policies and Master Plans 

 Marketing and awareness of ACP Fish II 
 

R 
 

R 
1.3 A.2, B.4 Support implementation of FMPs, conservation &  

management measures 
 Support to COMESA Secretariat to implement fisheries 

management plan 
 Support to implement activities under the COMESA FMP 

 
 

R 

 
 
 
 

R 
1.4  Formulate and implement fisheries management plans    
1.5 A.5, B.6 Training for fisheries administrations or RFBs 

 Capacity building for inland fisheries co-management 
through module development and delivery of training based 
on Lake Victoria experience, to participants from Rwanda, 
Ethiopia, Burundi, Sudan, Uganda, Tanzania, Kenya and 
Uganda 

 Regional training in aquaculture 

 
R 

 
 
 
 
 
 

R 
2.1  Formulate and implement MCS plans and regulatory 

frameworks  
  

2.2 A.8, B.9 Strengthen MCS Capability 
 Action planning for improved management of regional fish 

trade for sustainable fisheries management: Uganda, Sudan, 
Kenya, Rwanda and Democratic Republic of Congo 

 Implement new measures to improve management of 
regional trade 

 
R 

 
 
 
 

R 

2.3 B.12 Training activities for inspectors, observers and judiciary in 
MCS 
 Training for co-management teams in increasing compliance 

levels 

  
R 

2.4  Studies on the impact of EU IUU regulations   
3.1  Research for specific stocks   
3.2  Studies & stock assessment for implementation of 

management plans 
  

3.3 B.17 Institutional capacity building for research 
 Assessment of research facilities for inland fisheries 

  
R 

4.1  Organisational support and training for producers/traders   
4.2 B.19 Formulate, revise & update legal framework for business 

 Study on contribution of fisheries to GDP – COMESA 
  

R 
4.3  Marketing studies to assess needs & potential for regional 

fish trade 
  

5.1 – 5.2 
– 5.3 

 Organization and training of information –sharing 
departments in RFBs and member states 

  

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the country 
LVEMP 2 – World Bank 
Kagera Integrated Water Resources Project – Various 
PAIGELAC - AfDB 
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SOMALIA 
 
Act. No. Project 

No. 
Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2  X.1, X.2 Fisheries policies and Master Plans 

 Marketing and awareness of ACP Fish II 
 

R 
 

R 
1.3  Support implementation of FMPs, conservation & 

management measures 
  

1.4  Formulate and implement fisheries management plans    
1.5  Training for fisheries administrations or RFBs   
2.2 B.10 Strengthen MCS Capability 

 Capacity building for MCS – marine 
  

R 
2.3  Training activities for inspectors, observers and judiciary in 

MCS 
  

2.4  Studies on the impact of EU IUU regulations   
3.1  Research for specific stocks   
3.2  Studies & stock assessment for implementation of 

management plans 
  

3.3  Institutional capacity building for research   
4.1  Organisational support and training for producers/traders   
4.2  Formulate, revise & update legal framework for business   
4.3  Marketing studies to assess needs & potential for regional 

fish trade 
  

5.1 – 5.2 
– 5.3 

 Organization and training of information –sharing 
departments in RFBs and member states 

  

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the country 
ASCLME – World Bank 
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SUDAN 
 
Act. No. Project No. Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2 B1, X.1, X.2 Fisheries policies and Master Plans  

 TA to provide training and support the preparation of Fisheries 
Technical Source Document 

 Marketing and awareness of ACP Fish II 

 
 
 

R 

 
N 
 

R 
1.3 A.2, B.4 Support implementation of FMPs, conservation & management 

measures 
 Support to COMESA Secretariat to implement fisheries 

management plan 
 Support to implement activities under the COMESA FMP 

 
 

R 

 
 
 
 

R 
1.4  Formulate and implement fisheries management plans   
1.5 A.5, B.6 Training for fisheries administrations or RFBs 

 Capacity building for inland fisheries co-management through 
module development and delivery of training based on Lake 
Victoria experience, to participants from Rwanda, Ethiopia, 
Burundi, Sudan, Uganda, Tanzania, Kenya and Uganda 

 Regional training inland fisheries management: aquaculture 
module 

 
R 

 
 
 
 
 
 

R 
2.1 A.6, B.7, B.8 Formulate and implement MCS plans and regulatory 

frameworks 
 Strengthening implementation of IOTC Port State Measures 

(PSM) Resolution through assessment and training 
 Regional and national workshops supporting implementation of 

IOTC Resolutions 
 TA to support preparation of National Plans of Action (NPOA) 

to tackle IUU fishing and trading – selected countries 

 
 

R 
 
 
 

 
 
 
 

R 
 

R 
 

2.2 A.8, B.9, 
B.10 

Strengthen MCS Capability 
 Action planning for improved management of regional fish trade 

for sustainable fisheries management: Uganda, Sudan, Kenya, 
Rwanda and Democratic Republic of Congo 

 Implement measures to  improve management of regional trade 
 Capacity building for prosecution processes – marine MCS 

 
R 
 

 
 
 
 

R 
R 

2.3 B.12 Training activities for inspectors, observers and judiciary in 
MCS 
 Training for co-management teams in increasing compliance 

  
R 

2.4  Studies on the impact of EU IUU regulations   
3.3 B.16, B.17 Institutional capacity building for research 

 Assessment of capacities for inland fisheries research 
 Training for socio-economic research officers 

 
 
 

 
R 
R 

4.1  Organisational support and training for producers/traders   
4.2 B.19, B.20 Formulate, revise & update legal framework for business 

 Study on contribution of fisheries to GDP – COMESA 
 Capacity building for business & enterprise development in 

fisheries 

  
R 
R 

4.3  Marketing studies to assess needs & pot. for reg. fish trade   
5.1 – 5.2 
– 5.3 

B21, B22, 
X.3 

Organization and training of information –sharing departments 
in RFBs and member states 

 R 

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the country 
LFDP – Multi-donor trust fund 
SSPSDP – Multi donor trust fund 
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TANZANIA 
 
Act. No. Project 

No. 
Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2 A.1, B.3, 

X.1, X.2 
Fisheries policies and Master Plans  
 Legislative development in Tanzania and development of 

aquaculture policy in Kenya 
 Review update and implement Nile Perch Recovery Plan for 

LV 
 Marketing and awareness of ACP Fish II 

 
R 
 
 
 

R 

 
 
 

R 
 

R 
1.3 A.3, B.5 Support implementation of FMPs, conservation & 

management measures 
 Support through TA to establish regional inspection protocol 

and conduct first regional inspection through EAIFFPA 
 Harmonise proposals for regional aquac and market dev. 

 
 

R 

 
 
 
 

R 
1.4  Formulate and implement fisheries management plans   
1.5 A.5, B.6 Training for fisheries administrations or RFBs 

 Capacity building for inland fisheries co-management 
through module development and delivery of training based 
on Lake Victoria experience, to participants from Rwanda, 
Ethiopia, Burundi, Sudan, Uganda, Tanzania, Kenya and 
Uganda 

 Regional training for inland fish. management: aquaculture  

 
R 

 
 
 
 
 
 

R 
2.1 A.6, A.7, 

B.7, B.8 
Formulate and implement MCS plans and regulatory 
frameworks 
 Strengthening implementation of IOTC Port State Measures 

(PSM) Resolution through assessment and training 
 Regional and national workshops supporting 

implementation of IOTC Resolutions 
 Regional MCS training for LV fisheries officers on MCS 

operations particularly addressing the regional fish trade 
 TA to support preparation of National Plans of Action 

(NPOA) to tackle IUU fishing 

 
 

R 
 
 
 

R 
 

 
 
 
 

R 
 
 
 

R 

2.2 B.10 Strengthen MCS Capability 
 Capacity building for prosecution processes – marine MCS 

  
R 

2.3 B.11, B.12 Training activities for inspectors, observers and judiciary in 
MCS 
 Training for co-management teams in increasing compliance 
 Training of fisheries officers LV (illegal trade) 

  
 

R 
R 

2.4  Studies on the impact of EU IUU regulations   
3.1 B.14 Research for specific stocks 

 Conduct hydro-acoustic surveys in Lake Victoria 
 
 

 
R 

3.2  Studies & stock assessment for implementation of 
management plans 

  

3.3  Institutional capacity building for research   
4.1 A.9, A.10, 

A.11, B.18 
Organisational support and training for producers/traders 
 Case study of EAIFFPA and self-monitoring and control 

initiative in fight against IUU on LV 
 Training for BMUs as producer organisations (module 

development and delivery in landing sites on LV) 
 TA support to develop and deliver a training module for the 

Regional Network of BMUs in org development 
 Additional support for regional BMU network 

 
R 
 

R 
 
 

R 

 
 
 
 
 
 
 

R 
4.2  Formulate, revise & update legal framework for business   
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Act. No. Project 
No. 

Programme Area and General Activities PE1 PE2 

4.3  Marketing studies to assess regional fish trade   
5.1 – 5.2 
– 5.3 

B.12, 
B.22, X.3 

Organization and training of information –sharing 
departments in RFBs and member states 

 R 

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the country 
LVEMP 2 – World Bank 
SFP – ACP/OCT - EU 
IFMP – EU 
SWIOFP – World Bank 
ASCLME – World Bank 
TCP aquaculture – FAO 
WioLab – World Bank 
PRODAP – Multi-donor 
Kagera Integrated Water Resources project – various 
MACEMP – World Bank 
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UGANDA 
 
Act. No. Project 

No. 
Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop 
 Project review and validation Workshop, Dar es Salaam 
 Focal point meeting 

 
R 
R 

 
 

R 
1.2 B.3, X.1, 

X.2 
Fisheries policies and Master Plans 
 Review update and implement Nile Perch Recovery Plan L. 

Victoria 
 Marketing and awareness of ACP Fish II 

 
 
 

R 

 
R 
 

R 
1.3 A.2, A.3, 

B.4, B.5 
Support implementation of FMPs, conservation & 
management measures 
 TA support to COMESA Secretariat to implement fisheries 

strategy through preparation of funding proposals 
 Support through TA to establish regional inspection protocol 

and conduct first regional inspection through EAIFFPA 
 National/bilateral implementation of projects from the 

COMESA fisheries strategy 
 Harmonise proposals for regional aquaculture and market 

dev. 

 
 

R 
 

R 

 
 
 
 
 
 

R 
 

R 

1.4  Formulate and implement fisheries management plans   
1.5 A.5, B.6 Training for fisheries administrations or RFBs 

 Capacity building for inland fisheries co-management 
through module development and delivery of training based 
on Lake Victoria experience, to participants from Rwanda, 
Ethiopia, Burundi, Sudan, Uganda, Tanzania, Kenya and 
Uganda 

 Regional training for inland fisheries management: 
aquaculture  

 
R 

 
 
 
 
 
 

R 

2.1 A.7, B.8 Formulate and implement MCS plans and regulatory 
frameworks 
 Regional MCS training for LV fisheries officers on MCS 

operations particularly addressing the regional fish Trade 
Review 

 TA to support preparation of National Plans of Action 
(NPOA) to tackle IUU fishing 

 
R 
 

 
 
 

R 
 

2.2 A.8, B.9 Strengthen MCS Capability 
 Action planning for improved management of regional fish 

trade for sustainable fisheries management: Uganda, Sudan, 
Kenya, Rwanda and Democratic Republic of Congo 

 Implement measures to improve management of regional 
trade 

 
R 
 
 
 

 
 
 
 

R 

2.3 B.11, B.12 Training activities for inspectors, observers and judiciary in 
MCS 
 Additional regional training for inland fisheries enforcement 

– illegal trade 
 Training for co-management teams in increasing compliance 

  
 

R 
 

R 
2.4  Studies on the impact of EC IUU regulations   
3.1 B.14 Research for specific stocks 

 Conduct hydro-acoustic surveys Lake Victoria to assess Nile 
perch stocks 

  
R 

3.2  Studies & stock assessment for implementation of 
management plans 

  

3.3 B.17 Institutional capacity building for research 
 Assessment of research facilities for inland fisheries 

management 

  
R 
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Act. No. Project 
No. 

Programme Area and General Activities PE1 PE2 

4.1 A.9, A.10, 
A.11, B.18 

Organisational support and training for producers/traders 
 Case study of EAIFFPA and self-monitoring and control 

initiative in fight against IUU on LV 
 Training for BMUs as producer organisations through 

development of module and delivery in selected landing 
sites on Lake Victoria 

 TA support to develop and deliver a training module for the 
Regional Network of BMUs in organisational development 
for fisheries management (role development and action 
planning) 

 Training and mentoring for Regional BMU network and/or 
other fisherfolk organisations 

 
R 
 

R 
 
 

R 

 
 
 
 
 
 
 
 
 
 

R 
 

4.2  Formulate, revise & update legal framework for business   
4.3  Marketing studies to assess needs & potential for regional 

fish trade 
  

5.1 – 5.2 
– 5.3 

B.21, 
B.22, X.3 

Organization and training of information –sharing 
departments in RFBs and member states 

 R 

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the country 
LVEMP 2 – World Bank 
SFP – ACP/OCT - EU 
IFMP – EU 
TCP aquaculture – FAO 
Kagera Integrated Water Resources Project - various 
Fisheries Development Project – AfDB 
TCP - Mukene for human consumption – FAO 
TCP – aquaculture plan preparation - FAO 
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REGIONAL 
 

Act. No. Project No. Programme Area and General Activities PE1 PE2 

1.1 A.0, B.0 Project management workshop (ACP Fish II) 
 Project Identification Workshop, Dar es Salaam 
 Focal point meetings 

 
R 
R 

 
 

R 
1.2 B.1, X.1, 

X.2 
Formulate a regional fisheries policy 
LVFO/EAC 
 Review update and implement Nile Perch Recovery Plan  for 

Lake Victoria 
 Marketing and awareness of ACP Fish II 

 
 
 
 

R 

 
 

R 
 

R 
1.3 A.2, B.4, 

A.3 
Support implementation of FMPs/conservation/management 
measures 
COMESA 
 TA support to COMESA Secretariat to implement fisheries 

strategy through preparation of funding proposals 
 Support to implement selected projects under the COMESA 

fisheries strategy 
LVFO/EAC 
 Support through TA to establish regional inspection protocol 

and conduct first regional inspection through EAIFFPA 

 
 
 

R 
 
 
 
 
 

R 

 
 
 
 
 

R 
 
 
 
 

1.4  Develop and implement a FMP   
1.5 A.5 Training for fisheries administrations or RFBs 

LVFO/EAC 
 Capacity building for inland fisheries co-management 

through module development and delivery of training based 
on Lake Victoria experience, to participants from Rwanda, 
Ethiopia, Burundi, Sudan, Uganda, Tanzania, Kenya and 
Uganda 

 
 

R 

 

2.1 A.7, A.6, 
B.7 

Formulate an enforcement regulatory framework for the 
region 
LVFO/EAC 
 Regional MCS training for LV fisheries officers on MCS 

operations particularly addressing the regional fish trade 
IOTC 
 Strengthening implementation of IOTC Port State Measures 

(PSM) Resolution through assessment and training (with SA 
RFU) 

 Strengthening implementation of IOTC Resolutions (with 
SA RFU) 

 
 
 

R 
 
 

R 
 
 

 
 
 
 
 
 
 
 
 

R 

2.2  Strengthen MCS Capability   
2.3  Training activities for fisheries inspectors, observers, 

judiciary 
  

2.4   Studies on the impact of EC IUU regulations   
3.1 B.14 Requests for specific stocks 

LVFO/EAC 
 Conduct hydro-acoustic surveys in Lake Victoria to assess 

Nile perch stocks.  

  
 

R 
 

3.2  Studies and stock assessment in support of FMP   
3.3  Strengthen institutional capacity of research institutes 

through staff training 
  

4.1 A.9, A.10, 
A.11, B.18 

Organisational support/training for producers/traders 
LVFO/EAC 
 Case study of EAIFFPA and self-monitoring and control 

initiative in fight against IUU on LV 

 
 

R 
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Act. No. Project No. Programme Area and General Activities PE1 PE2 

 Training for BMUs as producer organisations through 
development of module and delivery in selected landing sites 
on Lake Victoria 

 TA support to develop and deliver a training module for the 
Regional Network of BMUs in organisational development 
for fisheries management (role development and action 
planning) 

 Training and mentoring for Regional BMU network and/or 
other fisherfolk organisations 

R 
 

R 
 
 
 
 

 
 
 
 
 
 
 

R 

4.2 B.19 Formulate/revise/update legal framework for business 
COMESA 
 Study on contribution of fisheries to GDP – COMESA 

 
 

 

 
 

R 
4.3  Market and Marketing Studies   
5.1 – 5.2 
– 5.3 

B.21, B.22, 
X.3 

Organization and training of information –sharing 
departments in RFBs and member states 

 R 

Other 
projects 

 Other donor-funded projects ongoing/pipeline in the region 
LVEMP 2 – World Bank 
SFP – ACP/OCT - EU 
IFMP – EU 
Kagera Integrated Water Resources Project - various 
 

  

 


