


a	
  field	
  director,	
  from	
  a	
  tea	
  party	
  –	
  he	
  is	
  in	
  his	
  early	
  20s.	
  Overall,	
  
possibly	
  insensitive.	
  This	
  is	
  the	
  exact	
  same	
  conversation	
  I	
  had	
  with	
  
Corey	
  Lewandowski	
  when	
  in	
  Baton	
  Rouge	
  for	
  onboarding	
  –	
  we	
  have	
  a	
  
declining	
  tea	
  party	
  engagement	
  and	
  we	
  need	
  to	
  engage	
  new	
  forms	
  of	
  
activists.	
  The	
  comment	
  was	
  specifically,	
  “these	
  old	
  people	
  are	
  not	
  
gonna	
  get	
  it	
  done.	
  These	
  kids	
  are	
  workers.”	
  Not	
  in	
  the	
  sense	
  that	
  they	
  
can’t	
  accomplish	
  it,	
  but	
  that	
  there	
  are	
  too	
  few	
  of	
  them.	
  That	
  has	
  been	
  
the	
  basis	
  of	
  all	
  of	
  my	
  comments,	
  not	
  that	
  old	
  people	
  can’t,	
  but	
  that	
  
declining	
  tea	
  party	
  engagement	
  wont	
  help	
  us	
  achieve	
  the	
  volume	
  of	
  
activity	
  necessary.	
  On	
  my	
  very	
  first	
  phone	
  call	
  with	
  Jen	
  Stefano	
  as	
  my	
  
new	
  regional	
  director,	
  I	
  asked	
  her	
  if	
  declining	
  tea	
  party	
  engagement	
  
was	
  just	
  an	
  Arkansas	
  problem	
  or	
  if	
  everyone	
  was	
  experiencing	
  that,	
  
her	
  comment	
  was	
  that	
  it’s	
  a	
  problem	
  everywhere.	
  My	
  comments	
  have	
  
never	
  been	
  that	
  old	
  people	
  can’t,	
  its	
  that	
  we	
  don’t	
  have	
  enough	
  
engagement	
  of	
  our	
  traditional	
  activists	
  to	
  hit	
  the	
  volume	
  of	
  activity	
  
necessary	
  to	
  have	
  measured	
  success	
  of	
  goals.	
  	
  

b. There	
  is	
  concern	
  from,	
  and	
  I	
  am	
  just	
  postulating,	
  that	
  Andrew	
  feels	
  I	
  
question	
  his	
  ability	
  to	
  complete	
  his	
  job	
  because	
  he	
  is	
  ‘too	
  old’.	
  This	
  
isn’t	
  fact,	
  because	
  on	
  multiple	
  occasions	
  I	
  have	
  said,	
  “I	
  am	
  pretty	
  sure	
  
Teresa	
  is	
  older	
  than	
  him	
  and	
  she	
  doesn’t	
  complain	
  about	
  not	
  getting	
  to	
  
bed	
  at	
  10:30.”	
  My	
  comments	
  about	
  his	
  ability	
  to	
  complete	
  his	
  job	
  
aren’t	
  about	
  his	
  age,	
  it’s	
  a	
  question	
  of	
  whether	
  or	
  not	
  he	
  is	
  culturally	
  
aligned	
  with	
  this	
  job	
  and	
  has	
  the	
  motivation	
  to	
  do	
  what	
  it	
  takes	
  to	
  
advance	
  good	
  policy.	
  I	
  don’t	
  have	
  documentation	
  about	
  the	
  Teresa	
  
comment	
  stated	
  above,	
  but	
  I	
  have	
  said	
  that	
  multiple	
  times.	
  It	
  is	
  our	
  
passion	
  to	
  do	
  a	
  good	
  job	
  that	
  motivates	
  us.	
  This	
  is	
  why	
  I	
  traveled	
  to	
  
Jonesboro	
  recently	
  and	
  outright	
  asked	
  Andrew,	
  “what	
  is	
  it	
  that	
  
motivates	
  you?”	
  Knowing	
  I	
  was	
  speaking	
  in	
  Batesville	
  Tuesday,	
  April	
  
22nd	
  at	
  the	
  Prosperity	
  Alliance	
  Kick-­‐off	
  meeting,	
  I	
  spent	
  the	
  entire	
  day	
  
of	
  and	
  after	
  going	
  over	
  what	
  motivates	
  him	
  and	
  how	
  we	
  can	
  correctly	
  
align	
  his	
  incentives	
  and	
  RRE	
  to	
  meet	
  that.	
  

	
  
c. Pam	
  Hooper	
  raises	
  concerns	
  about	
  this	
  because	
  Joanne	
  Filiatreau,	
  a	
  

former	
  contractor	
  of	
  ours,	
  is	
  older	
  and	
  her	
  base	
  of	
  activists	
  are	
  older.	
  
Never	
  have	
  I	
  questioned	
  her	
  abilities	
  because	
  she	
  is	
  old,	
  I	
  questioned	
  
things	
  because	
  she	
  wasn’t	
  able	
  to	
  meet	
  her	
  expectations	
  outlined	
  in	
  a	
  









invited),	
  and	
  the	
  event	
  was	
  a	
  success.	
  The	
  activist	
  was	
  nervous	
  
his	
  event	
  with	
  a	
  big	
  speaker	
  wouldn’t	
  go	
  well	
  a	
  few	
  days	
  in	
  
advance,	
  here	
  is	
  a	
  text	
  from	
  him	
  telling	
  me	
  he	
  was	
  going	
  to	
  hug	
  
me	
  when	
  he	
  sees	
  me	
  after	
  he	
  and	
  I	
  had	
  a	
  call	
  about	
  it-­‐	
  

	
  
6. I	
  have	
  fostered	
  a	
  belief	
  among	
  my	
  staff	
  that	
  they	
  can	
  not	
  go	
  above	
  me	
  if	
  there	
  

is	
  a	
  problem	
  
i. There	
  was	
  concern	
  that	
  this	
  stemmed	
  from	
  a	
  conversation	
  I	
  
had	
  with	
  Phoebe	
  about	
  her	
  not	
  being	
  able	
  to	
  go	
  around	
  me	
  if	
  
things	
  were	
  bothering	
  her.	
  My	
  statement	
  was	
  not	
  that	
  she	
  
couldn’t	
  come	
  to	
  me	
  if	
  things	
  were	
  bad,	
  but	
  that	
  if	
  there	
  was	
  
something	
  I	
  could	
  improve	
  on	
  come	
  to	
  be	
  and	
  we	
  can	
  work	
  it	
  
through	
  rather	
  than	
  going	
  above	
  me.	
  Not	
  only	
  that,	
  the	
  idea	
  
that	
  I	
  fired	
  Phyllis	
  (a	
  contractor	
  with	
  an	
  end	
  date	
  of	
  Dec	
  31	
  
which	
  we	
  decided	
  not	
  to	
  re-­‐sign)	
  because	
  she	
  came	
  to	
  Teresa	
  
with	
  a	
  list	
  of	
  concerns	
  that	
  were	
  laid	
  out	
  to	
  me	
  in	
  January	
  in	
  
Phoenix.	
  	
  

1. First,	
  I	
  decided	
  long	
  before	
  the	
  meeting	
  in	
  January	
  that	
  
the	
  new	
  direction	
  I	
  was	
  taking	
  the	
  staff	
  didn’t	
  fit	
  with	
  
Phyllis	
  as	
  the	
  deputy	
  director,	
  which	
  is	
  the	
  only	
  position	
  
she	
  wanted.	
  Phoebe’s	
  hire	
  date	
  for	
  Arkansas	
  was	
  
December	
  15,	
  2013,	
  so	
  how	
  would	
  I	
  have	
  fired	
  Phyllis	
  
for	
  something	
  I	
  wasn’t	
  made	
  aware	
  for	
  nearly	
  4	
  weeks?	
  

2. Secondly,	
  I	
  tried	
  to	
  find	
  a	
  place	
  for	
  Phyllis	
  to	
  fit,	
  she	
  
wasn’t	
  fired	
  (or	
  contract	
  terminated)	
  because	
  she	
  talked	
  
to	
  my	
  superiors	
  (a	
  situation	
  which	
  I	
  will	
  lay	
  out	
  below,	
  
which	
  happened	
  before	
  all	
  of	
  this)-­‐She	
  left	
  because	
  she	
  
couldn’t	
  be	
  made	
  Deputy	
  Director,	
  per	
  Sarah	
  Bowman	
  



at	
  CSS	
  because	
  he	
  husband	
  is	
  a	
  legislator-­‐

	
  
3. The	
  aforementioned	
  incident,	
  in	
  my	
  opinion,	
  is	
  a	
  fair	
  

criticism	
  and	
  a	
  situation	
  of	
  mixed	
  communications.	
  
When	
  in	
  Virginia	
  doing	
  GOTV	
  (Nov	
  1-­‐5,	
  2013),	
  Phyllis	
  
and	
  some	
  other	
  members	
  of	
  my	
  staff,	
  including	
  myself,	
  
were	
  there	
  to	
  help.	
  During	
  one	
  of	
  the	
  days	
  Phyllis	
  was	
  
waiting	
  on	
  door	
  surveys	
  to	
  get	
  published	
  in	
  the	
  walk	
  
books,	
  Teresa	
  text	
  her	
  on	
  an	
  unrelated	
  note,	
  Phyllis	
  
made	
  a	
  comment	
  about	
  not	
  having	
  anything	
  to	
  do	
  with	
  
volunteers.	
  Teresa	
  then	
  text	
  Dave	
  asking	
  if	
  there	
  was	
  
anything	
  she	
  could	
  do	
  to	
  help	
  get	
  volunteers	
  things	
  to	
  
do.	
  As	
  we	
  all	
  know,	
  the	
  technology	
  is	
  improving,	
  but	
  
scrubbing	
  and	
  reapplying	
  walk	
  books	
  wasn’t	
  perfect	
  
and	
  could	
  take	
  a	
  few	
  minutes,	
  especially	
  considering	
  it	
  
kicks	
  everyone	
  off	
  the	
  system	
  so	
  you	
  want	
  to	
  try	
  and	
  
time	
  it	
  so	
  that	
  no	
  one	
  is	
  kicked	
  off	
  mid	
  walk.	
  At	
  that	
  
point	
  Dave	
  came	
  to	
  me	
  a	
  little	
  bummed	
  that	
  Phyllis	
  
didn’t	
  go	
  to	
  a	
  field	
  staffer,	
  or	
  Annie	
  (the	
  VA	
  deputy),	
  or	
  
myself	
  (her	
  boss),	
  or	
  him	
  (the	
  VA	
  SD),	
  but	
  instead	
  
mentioned	
  it	
  to	
  the	
  VP	
  and	
  he	
  felt	
  like	
  one	
  of	
  my	
  staffers	
  
got	
  him	
  in	
  trouble.	
  I	
  legitimately	
  didn’t	
  like	
  that	
  and	
  felt	
  
that	
  she	
  stepped	
  out	
  of	
  line,	
  especially	
  when	
  it	
  makes	
  
me	
  look,	
  and	
  feel	
  like,	
  a	
  jerk	
  in	
  front	
  of	
  another	
  state	
  
director.	
  I	
  am	
  open	
  about	
  that	
  day,	
  I	
  didn’t	
  like	
  dodging	
  
the	
  chain	
  of	
  command,	
  on	
  accident	
  or	
  otherwise.	
  I	
  tell	
  
that	
  story	
  not	
  in	
  the	
  sense	
  that	
  no	
  one	
  can	
  talk	
  to	
  
Teresa,	
  she	
  is	
  my	
  boss	
  she	
  can	
  talk	
  to	
  anyone	
  she	
  wants,	
  
but	
  if	
  this	
  were	
  a	
  naval	
  ship	
  and	
  the	
  deck	
  hands	
  came	
  to	
  
the	
  captain	
  every	
  time	
  the	
  broom	
  handle	
  breaks	
  we	
  
have	
  bigger	
  problems	
  than	
  just	
  a	
  broken	
  broom	
  handle.	
  
Its	
  about	
  chain	
  of	
  command,	
  not	
  control,	
  and	
  its	
  about	
  a	
  
smooth	
  running	
  operation.	
  I	
  can	
  understand	
  how	
  that	
  is	
  
misconstrued,	
  but	
  that	
  is	
  the	
  honest	
  truth	
  of	
  the	
  
situation.	
  





















webinars	
  everyone	
  else	
  did.	
  We	
  sent	
  him	
  to	
  Florida	
  for	
  the	
  same	
  
immersive	
  training	
  Wesley	
  got.	
  Zak	
  is	
  still	
  new	
  but	
  hasn’t	
  displayed	
  
the	
  same	
  learning	
  curve	
  Andrew	
  seems	
  to	
  have.	
  I	
  have	
  spent	
  
significantly	
  more	
  time	
  with	
  Andrew	
  than	
  I	
  have	
  with	
  Zak.	
  	
  

12. I	
  did	
  not	
  clearly	
  communicate	
  to	
  a	
  contractor	
  their	
  work	
  contract	
  was	
  up	
  
a. Joanne	
  submitted	
  an	
  invoice,	
  I	
  questioned	
  the	
  invoice	
  and	
  asked	
  her	
  

for	
  her	
  thoughts,	
  and	
  never	
  heard	
  back	
  from	
  her.	
  She	
  was	
  supposed	
  to	
  
call	
  me,	
  as	
  indicated	
  at	
  the	
  bottom	
  of	
  the	
  email.	
  Then	
  I	
  followed	
  back	
  
up	
  again	
  with	
  her	
  to	
  get	
  her	
  thoughts	
  on	
  how	
  to	
  move	
  forward.	
  	
  She	
  re	
  
submitted	
  an	
  invoice,	
  not	
  as	
  an	
  attachement	
  as	
  an	
  email,	
  but	
  an	
  
iPhone	
  picture	
  with	
  some	
  new	
  writing	
  on	
  it.	
  I	
  told	
  her	
  that	
  was	
  an	
  
unacceptable	
  submission	
  of	
  an	
  invoice.	
  	
  





not	
  as	
  if	
  we	
  just	
  went	
  dark	
  and	
  she	
  hadn’t	
  been	
  communicated	
  a	
  
number	
  of	
  things	
  over	
  a	
  period	
  of	
  months.	
  	
  

	
  
13. I	
  did	
  now	
  clearly	
  communicate	
  to	
  a	
  prospective	
  employee	
  he	
  was	
  no	
  longer	
  

being	
  considered	
  for	
  the	
  position	
  
a. This	
  was	
  a	
  criticism	
  of	
  Wesley’s	
  because	
  the	
  prospective	
  employee	
  

was	
  constantly	
  asking	
  him	
  questions	
  about	
  how	
  he	
  can	
  ‘get	
  ready	
  for	
  
the	
  job’	
  which	
  we	
  didn’t	
  offer	
  or	
  promise.	
  

	
  
b. Not	
  only	
  that,	
  I	
  had	
  a	
  face-­‐to-­‐face	
  conversation	
  with	
  Bobby	
  Ballinger	
  Jr	
  

on	
  a	
  Saturday	
  at	
  the	
  Crossland	
  office	
  when	
  he	
  came	
  to	
  volunteer,	
  this	
  
was	
  the	
  same	
  Saturday	
  I	
  asked	
  Teresa	
  about	
  moving	
  Wesley	
  to	
  
Central	
  Arkansas	
  and	
  hiring	
  Bobby	
  in	
  his	
  place	
  because	
  I	
  had	
  concerns	
  
with	
  Bobby	
  not	
  having	
  a	
  network	
  in	
  Central	
  Arkansas.	
  Teresa	
  agreed	
  
and	
  told	
  me	
  to	
  keep	
  Wesley	
  where	
  he	
  was,	
  after	
  that	
  I	
  had	
  the	
  
conversation	
  with	
  Bobby	
  that	
  because	
  he	
  didn’t	
  have	
  a	
  network	
  and	
  
we	
  didn’t	
  move	
  in	
  a	
  certain	
  direction	
  we	
  couldn’t	
  hire	
  him	
  for	
  the	
  
Central	
  position.	
  It	
  is	
  not	
  in	
  writing,	
  but	
  that	
  is	
  exactly	
  how	
  it	
  went.	
  	
  

	
  
	
  
	
  


