
CHARTER COVERSHEET 

APPLICANT TEAM MEMBER INFORMATION 
Proposed Nineteenth 

Generation Charter 
School Name: Trinity Environmental Academy 

Name of Sponsoring 
Entity: Sustainable Education Solutions 

NOTE: If the sponsoring entity is a 501{c)(3) nonprofit organization, the name must appear exactly as it appears in the Articles of 
Incorporation or any amendments thereto. 

The sponsoring entity 
is a (Check only one): 181 50l(c){3) nonprofit organization 0 Governmental Entity 0 College or University 

Chairperson of governing body of 
sponsoring entity: Jennifer Hoag 

CEO of sponsoring entity: Jennifer Hoag 

CEO/Superintendent of proposed 
charter school: Michael Hooten 

Board member(s) who attended 
applicant information session{s): Jennifer Hoag Date(s): March 7, 2014 

~~~~~~~~~~~~~~~~~~~~ 

Applicant mailing address (To be used 

forcontactregardlngthlsappllcatlon): P. 0. Box 570975 Dallas, TX 75357 
Physical address of proposed 
administrative offices (ifdifferent from 

Number of campuses requested: 1 
~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~~ 

Physical Address of Each Proposed Campus: 
Street address, city, state, zip, and caunty, OR, ifthe 
specific address( es) Is unknown at this time, provide 
the county and general location ofthe proposed 
campus( es) Dallas County, near Great Trinity Forest 

Contact role/title: President of Sustainable Education Solutions 

Contact Phone: 469-554-6320 Contact Email: sustainableeducationsolutions@gmail.com 
~~~~~~~~~~~~ 

State maximum enrollment and check all grade levels to be served for each school year. 
By Year 4, at least one grade in which the state assessments are administered must be offered. 

GRADE LEVELS SERVED 
Proposed Pre- Pre-

Enrollment K3 K4 K 1 2 3 4 5 6 7 8 9 10 11 12 
Year 1: 228 0 0 181 181 0 0 0 0 181 0 0 0 0 0 0 
Year 2: 384 0 0 181 ~ ~ 0 0 0 ~ ~ 0 0 D D 0 
Year 3: 540 0 D igJ igJ igJ igJ D D igJ igJ igJ D D D D 
Year 4: 738 D ~ ~ 181 ~ ~ ~ D 181 181 181 181 D D D 
Year 5: 894 D 181 igJ 181 181 181 181 12] 181 181 181 12] 181 D D 
At 1080 D 181 ~ 12] 12] 181 ~ 12] 12] ~ [81 ~ 181 ~ 181Capacity: 
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Full Name Current Job Title and Employer Position with Proposed School 
Jennifer Hoag Interdisciplinary Team lead, A+ 

Academy 
Sponsoring Entity 

Lisa Tatum Senior Manager of Disaster 
Preparedness, Volunteer Center of 
North Texas 

Sponsoring Entity 

Dhriti Pandya Senior Development Manager, 
Junior Achievement of Dallas, Inc. 

Sponsoring Entity 

Michael Hooten Director of Project Management, 
Uplift Education 

CEO 

APPLICANT TEAM MEMBER INFORMATION 


Names, roles, and current employment of all persons on applicant team (add lines as needed): 

Does this applicant team have charter school applications under consideration by any other authorizer(s) in the 
United States? 0Yes [glNo 

If yes, complete the table below, adding lines as needed. 

State Authorizer Proposed School Name Application 
Due Date 

Decision 
Date 

Does this applicant team have new schools or campuses scheduled to open elsewhere in the United States in 
the 2014-15 or 2015-16 school years? Oves [glNo 

If yes, complete the table below, adding lines as needed. 

Proposed School Name City State Opening 
Date 

Does this applicant team have new schools or campuses approved, but scheduled to open in years beyond 
2015-2016? Oves [glNo 

If yes, complete the table below, adding lines as needed. 

Authorizer 1 • of School< I City(s) 

I ••·•· 1 

Do any of the following describe your organization, or the charter proposed in this application? 
0 Seeks approval for multiple campuses under a single charter. 

0 Already operates schools elsewhere in the US. 


Will contract or partner with a charter management organization (CMO). I/yes, include the CMO's portfollo In 

D answering the above questions regarding pending applications and school openings. 

If yes, identify the CMO: 

0 This CMO currently manages schools in Texas or elsewhere in the US. 
If yes, list all applicable states: 

CERTIFICATION 
I certify that I have the authority to submit this application and that all information contained herein is complete, accurate, and 
original realizing that any misrepresentation could result in disqualification from the application process or revocation after award. In 
accordance with TEC §12.120, I further certify that no members of the governing body of the sponsoring entity or of the proposed 
charter school or any officers or employees of the proposed school have been convicted of a misdemeanor involving moral turpitude 
or of any felony. I understand that incom lete a lications will not be c nsidered. 

Jennifer Hoag # 
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Name ofCEO afSponsoring Entity 

Jennifer Hoag 
Name ofApplication Preparer 

With what company is the 
application preparer associated? 

Date 
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Nineteenth Generation 

Open-Enrollment Charter Request for Application
 

APPLICATION RESPONSE TEMPLATE 


Charter Overview  
The Charter Overview should provide a concise summary of the following: 
x	 the proposed plan for the school, including core values/beliefs; 
x	 the geographic and population considerations of the school environment; 
x	 the challenges particular to those considerations; and 
x	 the applicant team’s capacity to successfully open and operate a high quality school given the above 

considerations. 

1.	 Vision and Mission.  State the vision and mission of the proposed charter school.   The vision 
statement outlines what the school will achieve in the long term and how it will operate to meet that 
goal/vision. The mission is a statement of the fundamental purpose of the school, describing why it 
exists. The vision and mission statements provide the foundation for the entire application. The 
vision and mission statements, taken together, should provide a framework that illustrates what 
success will look like, guides the decisions and actions of the charter, and is aligned with the purposes 
of Texas charters schools as outlined in TEC§12.001. 

2.	 Community Engagement. Describe the relationships that you have established to generate 
community engagement in and support for the proposed school and how you have assessed demand 
and/or solicited support for the school. Briefly describe these activities and summarize their results. 

3.	 Geographic Boundary. Describe the community(s) where the school/campuses will be located and 
provide the rationale for selecting the location(s). Include the types of resources currently available in 
the community(s). Provide as Attachment A, a list of the school districts from which the proposed 
charter school will accept students.  If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be. Do not list the charter schools 
located within the designated geographic boundary. 
a.	 Submit, as Attachment B, the certified mail receipt cards showing the dates the Statement of 

Impact form and accompanying documents were received by each recipient.  In the absence of 
signed certified mail return receipt cards, the certified mail receipt showing each addressee, 
fees paid, and the date mailed will be accepted. Follow these directions in preparing your 
mailings: 
i.	 Prepare a cover letter (following the TEA sample) addressed to the board of trustees and 

superintendent of each school district and charter school within the designated geographic 
boundary, and copying each member of the legislature that represents the geographic area 
to be served by the proposed school as directed in TEC §12.1101. Enclose with that letter the 
Statement of Impact Form and your completed Charter Coversheet. 

ii.	 The documents must be sent to districts, charter schools, and members of the Texas 
legislature in time to include signed certified return receipt card copies as part of the 
submitted application.  If a school board trustee, district superintendent, or legislative office 
receiving the documents requests a complete copy of the application, the sponsoring entity 
must provide the document, including all attachments. 

4.	 Educational Need and Anticipated Student Population.  Describe the anticipated student population 
and the rationale for serving these students; their anticipated educational needs; and non-academic 
challenges the school is likely to encounter.  Describe the rationale for selecting the location, 
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including resources for students currently available. Identify any enrollment priorities on which the 
program is based and explain how they are consistent with applicable restrictions on enrollment 
eligibility and selection. 

5.	 Education Plan/School Design. Provide an overview of the education program of the proposed 
school, including major instructional methods and assessment strategies and non-negotiables of the 
school model.  Describe the evidence that demonstrates the school model will be successful in 
improving academic achievement for the targeted student population. Summarize what the 
proposed school would do more effectively or innovatively than the schools that are now serving the 
targeted population and how the school would achieve its goals. 

6.	 Leadership and Governance.  List the names of the current members of the governing board. Provide 
as Attachment C, notarized Board Member Biographical Affidavits for the current members of the 
proposed school’s governing board, including their roles and their current professional affiliation.  
Use the template provided by the TEA to prepare these affidavits. 

7. Provide, as Attachment D, the following Assurance Documents, prepared using the templates 
provided by the TEA: Bilingual Education/ESL, Section 504,and Dyslexia Assurances; General 
Application of Assurances for Federal Programs; Special Assurances; Special Education Assurances; 
and Campaign Contribution Disclosure. 

8.	 Provide as Attachment E, a complete set of Eligibility Documents, prepared using the template 
provided by the TEA, including: 501 (c)(3) Determination Letter; the original Articles of Incorporation 
and any restated Articles of Incorporation and Articles of Amendment (if incorporated prior to 
December 31, 2005), OR (if incorporated after January 1, 2006) the Certificate of Formation and the 
Certificate of Filing; bylaws of the sponsoring entity including any amendments; attendance receipt 
from Information Session; copies of public hearing notice(s); (if applicable) Out of state operators 
ONLY, provide the state-issued performance data for each charter school currently in operation; and 
(if applicable) Out of state operators ONLY, provide in the template document EITHER a disclosure 
statement to include details pertaining to any charter school or campuses that have been closed, 
non-renewed, or revoked OR certify that the operator has not had a charter school/campus closed 
under any of the circumstances listed in TEC §12.101. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. Imagine a classroom of inquiring scholars directing their own learning, discovering, 
questioning, debating, qualifying, and manipulating the ideas of the moment. The teacher plays 
as facilitator, ever so omnipresent, raising self-confidences – priming each team to draw the next 
connection, to take the next leap. The sounds are of busy bodies, movement, clarification, and 
verbal understandings.  There’s no time to waste as learning is of the essence. Chatter between 
scholars is encouraging and respectful; the mission is always at hand. The content is 
challenging, but intriguing.  It’s deep in concept, but seems achievable. No one is sitting because 
there’s just no time to waste.  It feels like the answer is right there – but it keeps them guessing! 
Finally, a breakthrough! Did someone else already uncover the truth? Were the last three weeks 
of local environmental field investigation, planning and community-based research; sourcing 
content from math, social studies, and science classes; spending evenings reading and 
exchanging ideas on media sites; and school days filled with exercise and practice all worth it!?  
This type of learning doesn’t come easy, but it yields incredible results. We believe every 
scholar deserves a challenging project-based curriculum, a trusting and encouraging 
environment, and a well-developed and committed staff to take them beyond their academic 
dreams – to a place of authenticity, self-realization, and instilling the desire for life-long 
learning. To realize this vision, we propose Trinity Environmental Academy (TriEA). 

Trinity Environmental Academy 
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Breaking It Down – TriEA’s Mission and Vision 
The mission of Trinity Environmental Academy is to provide an innovative environmental-

based education to engage and empower scholars to become tomorrow’s global change agents. 
Explained simply, the mission is to use the environment as a lens in teaching standards-based 
content, using the community as a learning laboratory and engaging scholars to take ownership 
of their futures and leadership in the many communities they participate in. 

Our vision then, is to develop impact oriented (let’s make a difference), outward focused 
(thinking about my impact in every context), and self-realized (my thoughts and actions have 
value) global citizens by engaging students in relevant, inquiry-based learning (the highest 
yielding learning strategy) focusing on sustainability (learning contextually through an 
environmental lens) and STEM education (a crucial skill for young people today). In establishing 
healthy spaces that nourish scholars mentally and physically, we are setting the stage for high 
academic achievement for every TriEA scholar. 
Engaging the Community 
2. Sustainable Education Solutions (SES) has reached out to a wide variety of organizations and 
individuals that would support a school like TriEA.  As the school’s sponsoring entity, SES has 
discussed the proposed mission and vision and partnership opportunities with like-minded, local 
environmental organizations including the Children in Nature Network, Sierra Club, North Texas 
Master Naturalists, the Trinity River Audubon Center, and Gardeners in Community 
Development, to name a few.  We’ve also met with city councilmen in the areas surrounding The 
Great Trinity Forest, the proposed location for TriEA, in Districts 4, 5, 7 and 8 as well as the 
Mayor’s office to gauge city level interest and support.  Conversations with local higher 
education institutions such as Paul Quinn College and the University of North Texas – Dallas 
have also been overwhelmingly positive. 

In January of 2013, we hosted our first informational meeting on the east side of the forest, 
in Pleasant Grove, at a local community garden. Later we launched our website detailing the 
plans for our proposed school and making social networking connections. We have assessed 
demand by talking with other south Dallas charter schools with extensive waiting lists for K-12. 
Unfortunately, low performing schools in south Dallas are motivating parents to look for 
alternatives for their children.  
Establishing Our Geographic Boundaries 
3. To fit our mission best, TriEA will be located in south Dallas nearest The Great Trinity Forest 
as we can find. Bounded by I-45 and I-175, south of I-30 and north of I-20, this area was 
selected because of the need for high quality charter schools and the advantage of using the 
untapped Trinity Forest as a learning laboratory. The Trinity River Corridor is vital to the 
realization of our environmental education mission and vision. This corridor represents a system 
of natural and man-made multipurpose trails for public use, river access, watershed, and 
floodway management studies as well as a unique ecosystem flourishing in an urban 
environment. There is just no classroom that can match the impact that outdoor, emergent 
learning can deliver. The mail receipts from our Statement of Impact Forms are in Attachment 
B. 
The Educational Need and Anticipated Student Population 
4. The scholars who attend TriEA will be primarily low-income, At-Risk, and minority children. 
They are our target audience. They need this more than any demographic in Dallas. Many of our 
new scholars will be the first in their family to get a diploma or even attend college – and we are 
confident that this unique approach will ensure they become college and career ready. Of Dallas’ 
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57 schools that were low performing, according to the Texas Education Agency in January 2014, 
thirty-seven of them “required improvement” or received the lowest possible rating.  Of those 
thirty-seven, fourteen were schools in the areas of Pleasant Grove and Oak Cliff surrounding The 
Great Trinity Forest. 

Environmental and community-based education has a documented history of improving 
student learning, translating into increased college and career opportunities. From a simple 
school garden to a wilderness area, outdoor education provides students and teachers 
opportunities beyond a basic appreciation for nature. These programs have been proven to help 
students of all abilities and backgrounds become more effective, high-achieving learners. The 
more environmental variables children are exposed to, the more inventiveness and creativity we 
observe. These skills allow scholars to tackle real world challenges more effectively. With the 
prevalence of underperforming schools in south Dallas and diverse student needs ranging from 
English language learners to gifted/talented students, the leaders of TriEA anticipate that this 
environmental learning model will allow all of these populations to benefit. 

Our organizational leaders have anticipated challenges that the school might face as well as 
mitigating solutions to those risk factors. One such challenge is finding qualified teachers who 
truly share in the vision as passionately as the leaders of the school. Personal interviews with 
elementary teachers were conducted to identify and determine the relative importance of barriers 
to environmental, community-based education. Results indicated that although teachers had 
positive attitudes toward environmental education, most lacked the commitment to actually teach 
it. To overcome this challenge, leaders of TriEA will create specific interview tools that narrow 
candidates down to committed, knowledgeable, and passionate project-based environmental 
leaders. We will develop intentional training, schedules, and culture that define and respect the 
time commitment to plan effective lessons and provide proof that environmental education 
motivates scholars to learn.  
       Another anticipated challenge is the cost of training, labs materials, and equipment 
associated with developing an environmentally green school that will return the gains of 
academic achievement we’re outlining here. Our training will be planned in stages during the 
first years of operation and we will grow teachers as leaders while focusing on teacher retention 
and scholar matriculation. While few options exist for employing site modifications for farming, 
zero-scaping, and emergent forest inquiry-based learning – many other environmental options 
can be easily implemented in a standard school setting such as utilizing solar and wind power, 
rainwater and greywater harvesting, farm-to-school vertical produce sourcing, cultivating natural 
diverse school grounds, hydroponics and aquatic life systems, environmental stewardship, 
innovative recycling and composting programs, and developing healthy space environments. 

South Dallas is the ideal location for TriEA for all the reasons mentioned previously. And 
the biggest reason – it is home to the largest urban hardwood bottomland forest in North 
America. It covers over 6,000 acres teeming with a rich variety of wildlife and diverse species 
of plant life straddling the Trinity River that, until recently, has gone unused and unrecognized. 
In 2008, the City of Dallas approved a management plan to give the public more access to this 
natural resource including hiking trails, protecting wildlife habitats and flood control plans. This 
management plan coincides with Dallas Mayor Mike Rawlings’ Grow South Initiative, an 
economic improvement strategy for the southern Dallas corridor that will build the foundation 
for sustainable growth.   One of the mayor’s goals is “Strong Schools, Strong Communities” 
which aligns directly with our enthusiasm for bringing a new, innovative charter school into the 
area. 

Trinity Environmental Academy 
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The Education Plan and School Design 
5. TriEA will be an open-enrollment charter school without specific enrollment priorities for its 
scholars. If you fill out the application before the deadline and there is no waitlist at that time – 
you’re in! If there is an oversubscribed number at the deadline, then a community-supervised 
lottery is held. At Trinity Environmental Academy, the educational program offered will 
incorporate an inquiry-driven, project-based learning curriculum using the local community and 
its environment to allow students to learn through experiences. These teaching methods were 
chosen specifically to support our mission and vision, thereby providing a rigorous academic 
program of high expectations that engages all our scholars.
       TriEA scholars will be assessed through local, state and national measures to gauge their 
progress throughout the school year, developing longitudinal data as the scholars develop year-
to-year. Data Driven Instruction is important on many levels. Our local assessments will include 
performance-based for our youngest K-1 and formative and unit tests for our 2-12 population. 
State assessments will include STAAR tests required by TEA in the appropriate grade levels.  
National measures will include the Northwest Evaluation Association’s Measures of Academic 
Progress (NWEA MAP) testing given twice a year. College and career readiness testing for 
secondary students will also be given for the ACT EXPLORE and PLAN, ACT, PSAT and SAT 
tests. DDI is fundamental to our strategy. 

Our model has been constructed around the three pillars of green education as described by 
the U.S. Department of Education Green Ribbon Schools (ED-GRS) program: 1) reducing 
environmental impact and costs, including waste, water, energy use and alternative 
transportation; 2) improving the health and wellness of students and staff, covering 
environmental health and nutrition and fitness; and, finally, 3) providing effective sustainability 
education, requiring robust environmental education that engages STEM, civic skills and green 
career pathways. 

Holding true to these principles, our version goes even further by 1) teaching content 
curriculum through an environmental lens using project-based learning (PBL) strategies where 
appropriate; 2) incorporating community-based learning to access emergent curriculum and 
create learning laboratories outside of school; and 3) a holistic learning approach focusing on the 
whole child while teaching through interdisciplinary methods for deeper content connections 
over traditional boundaries. 

The goal of teaching through the environment stems from its relevant impact and breadth of 
content, it brings familiarity and context to the learning, and it will produce environmentally 
literate scholars – critical in our community and our world. Students who are environmentally 
literate possess the knowledge, intellectual skills, attitudes, experiences and motivation to make 
and act upon responsible environmental decisions well beyond their peers who don’t have the 
same experiences. They can analyze global, social, cultural, political, economic and 
environmental relationships and weigh multiple sides of environmental issues to make 
responsible decisions for themselves, their communities, and as citizens of the world. 
Environmental education facilitates these abilities in scholars through these essential tenets 
which inform our approach at TriEA. Environmental education develops an understanding of 
systems in our increasingly complex world, it magnifies the individual parts of a whole system 
and exposes how every interaction affects the whole. The last and most endearing benefit is 
interdependence; the idea that a human’s well-being is inextricably bound to the quality of their 
environment. We believe all scholars must deeply understand and communicate this as future 
leaders in our communities. 

Trinity Environmental Academy 
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       Moreover, the average child is now spending more than eight hours a day indoors using 
electronic media such as television, video games, or cell phones. As a result, children are more 
at risk for obesity, have an inability to concentrate, demonstrate more aggressive behavior and 
have reduced ability to relate to other children and adults, ultimately shortening their lifespan. 
These risk factors play a role in a student’s academic achievement in school, so schools must 
take action to combat this “indoor child” phenomenon. For today’s young scholars, 
environmental education is instrumental in combating this Nature Deficit Disorder.
       We believe the strength of our program is involving the community through thoughtful 
design of community-based service-learning projects, also known as place-based education 
(PBE), where we immerse scholars in local heritage, cultures, landscapes, opportunities and 
authentic experiences. These themes serve as a foundation for the study of traditional language 
arts, mathematics, social studies, science and other subjects across the curriculum. Educators will 
be encouraged, through PBE, to utilize school grounds, community, public lands (such as The 
Great Trinity Forest) and other special places to turn the community into the classroom. This 
integration plays a critical role in environmental education because environmental issues reach 
across disciplines and are best understood through an interdisciplinary approach. PBE allows 
learners to develop knowledge and skills through direct experience in the real world. Critical 
thinking skills, including investigation, analysis and problem solving, are most effective through 
experiential learning opportunities that help develop lifelong learners and observers both in 
school and over a lifetime. Little can top this type of learning experience. 

The last of our core tenents is creating an emphasis on holistic learning. We believe that 
focusing on the whole child, developing the character, self-control, and drive to excel is just as 
important as academic rigor in the classroom in creating a career and college ready young 
adult. Key to holistic learning is positive priming – the belief that all scholars should be afforded 
the opportunity to have a positive school experience. This holds throughout the day as staff, 
teachers, and leaders interact with scholars keeping the best intentions in mind for every action a 
child makes. This builds trust, creating a culture of open and honest interactions. It also helps 
nourish the idea that all scholars are safe at school, not only physically, but emotionally and 
academically. It promotes a belief that it’s safe to be yourself and to ask freely when you need 
help. While the “freedom to be you” is innate in some scholars, it requires development and 
nurture in others. This type of self-realization will be reinforced in our advisory programs, 
alongside our character building, anti-bullying efforts, and path to college programs.  This is how 
leaders are made. 
The Evidence Proves it Works 

Teaching through the environment was chosen as a research-based instructional philosophy 
that allows students to experience the content they encounter. This approach, heavily supported 
nationwide, allows students to become connected to their surroundings by providing real-world 
applications to the curriculum. Our methods will not only incorporate the natural environment, 
but the built environment, its history, culture, and human concerns as a way to demonstrate how 
humans and natural environments shape one another. Environmental education stimulates 
interest in science, as State Education and Environmental Roundtable indicated in their 1997 and 
2002 studies. In 2003, the National Science Foundation’s Advisory Committee on 
Environmental Research and Education pointed out that “80% of all students decide before 
entering high school to opt out of advanced math and professional scientific pursuits” and points 
to environmental education as a way to engage more young scientists, particularly young 
women. 

Trinity Environmental Academy 
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       The Place Based Education Collaborative, in their study of more than 100 schools 
participating in PBE, found “place-based education helps students learn to take care of the world 
by understanding where they live.”  Teaching specific content is only part of what should be 
happening in the classroom every day. The New Commission on the Skills of the American 
Workforce’s report “Growing to Greatness” suggests that a student’s day should focus on 
academic and cognitive development as well as the effective development of the child including 
social, personal, civic and career interests. The sum of a student’s academic achievement is 
determined by more than experiences that students have in the classroom. Educational 
experiences at home and in the community play a significant role in a scholar’s academic 
performance. With that in mind, instruction at TriEA will nurture the heart, body and spirit, as 
well as the mind. 
Innovation and Program Effectiveness
       Scholars and their families in south Dallas need an innovative solution to falling academic 
results. TriEA seeks to lead by example, utilizing innovative educational techniques and serving 
as a model for best practices that other local public and charter schools can adopt. Starting in 
2011, the U.S. Department of Education Green Ribbon Schools (ED-GRS) program has now 
defined and gives recognition awards to schools that are exemplary green school models. For the 
2012 cohort of nominees, the State of Texas did not nominate any of its schools – while 40 other 
States did. As a part of our goal to lead by example, we will seek to gain recognition with the 
State of Texas and achieve a Green Ribbon School designation from the US Department of 
Education by the year 2020. If awarded as a Generation 19 Charter School, TriEA will be in its 
5th year of operation during the 2019/20 school year. We believe this is achievable. 

We are serious about reaching 21st Century educational goals, and this type of pedagogy 
must be at the center of 21st Century instruction. Projects allow scholars to address community 
issues, explore careers, interact with adult mentors, use technology, and present their work to 
audiences beyond the classroom. This helps to motivate scholars who otherwise tend to lose 
focus at school. Our goals can be accomplished by focusing resources and energy in 1) creating 
a concise, clear mission and vision, supported and vetted by capable staff, teachers, and 
community leaders and establishing a collaborative, entrepreneurial environment; and 2) 
obtaining resources, adequate funding, appropriate facilities, and human capital to form a setting 
that fosters innovation. Thus far, the excitement and support is tangible. 
6. The current Board of Directors of the sponsoring entity, Sustainable Education Solutions, are 
Jennifer Hoag, President; Lisa Tatum, Vice President; Megan Arredondo, Treasurer; Dhriti 
Pandya, Secretary; and Carolynne Chancellor. The Board Member Biographical Affidavits are 
provided as Attachment C. 
7. The Assurance documents are provided as Attachment D. 
8. The Eligibility documents are provided as Attachment E. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section One - Educational Plan 
Program Overview 
Explain the educational philosophy that guides the design of the school, and describe the curriculum 
program to be offered and how it aligns with the education program, including primary instructional 
methods and assessment strategies. Describe any non-negotiable elements of the school model. Briefly 
describe the evidence that promises success for this program with the anticipated student population. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
Everything is systematically connected to the environment. Humans have a direct 

environmental impact in ways that we still don't fully comprehend, but we know preserving and 
appreciating our natural resources is a national and global priority.  As stated by Dr. Gerald 
Lieberman, author of Education and the Environment, “The challenges faced by human 
civilization and the natural environment are deeply interwoven.  And this complexity provides a 
myriad of opportunities for student learning.” What young learners deserve is a strategically 
planned opportunity to experience the environment as a part of their public education. Keeping 
scholars indoors all day, escorting them from room to room for more of the same direct "teach 
and listen" lessons, most of which miss the chance to be interdisciplinary and holistic, isn’t 
effective or encouraging 21st century skill development. If we treat the environment as an 
opportunity for human understanding and inspiration, rather than something we run from or 
develop our surroundings to avoid, it can be liberating and academically impactful when 
presented in the right contexts. This is particularly true for our scholars in lower socioeconomic 
areas who never have the opportunity to engage with their environment and community in ways 
their more affluent peers can. The beauty is that, right here in Dallas in their own neighborhood, 
we have an environmental marvel called The Great Trinity Forest whose benefits and prospects 
are just being realized by its citizens. 

Creating a curriculum framework to support this type of mission is no easy task, but 
fortunately the drive towards this type of educational program is growing around the country 
giving models of excellence in which to collaborate. In particular, California and Pennsylvania 
now have environmental standards-based curriculum guidelines to support schools. In a recently 
published book by Dr. Lieberman, mentioned above, organizations like State Education and 
Environmental Roundtable (SEER) are supporting schools around the country to develop 
curriculum in support of their environmental-focused missions. In another recent book published 
by a professor at UCLA, Mike Rose, called Why School? Reclaiming Education for All of Us, 
he believes that educational reform is not yielding the desired results and that we need to be 
talking about educational reinvention; taking less traditional paths of teaching and focusing 
scholars on developing real-world skills rather than on more simple methods of sit and receive. If 
we can deliver the content with more context and relevance, we are more likely to authentically 
engage scholars. The environmental lens can be narrowed and presented through concepts like 
environmental and human systems, health and social understandings, community and service 
learning, and conservation and responsibility, where teachers plan and teach state standards 
through these lenses. Other well-developed programs, like International Baccalaureate, have 
similar frameworks and have delivered measurable success with it. 

While we intend to align our educational program to meet the goals of NCLB and believe in 
the benefits of formative testing methods, we prefer to subscribe to NCLI (No Child Left Inside) 
using authentic assessment methods through purposely designed PBLs delivered using a lens of 
the environment when appropriate. We hope you'll agree the need exists and an approach of 
teaching through an environmental lens is innovative and worthy of the scholars in South Dallas. 
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Curriculum and Instructional Design 
Propose a framework for instructional design that both reflects the needs of the anticipated population 
and ensures all students will meet or exceed the Texas Essential Knowledge and Skills (TEKS) standards. 
1.	 Describe the basic learning environment (e.g., classroom-based, independent study), including class 

size and structure. 
2.	 Give an overview of the planned curricula, addressing alignment with the TEKS. Describe the 

evidence that these curricula will be appropriate and effective for the targeted students. 
a.	 Provide, as Attachment E.1, a sample course scope and sequence for one subject for each grade 

configuration (elementary, middle, high school) the school would serve.  Identify course 
outcomes and demonstrate alignment with the TEKS. 
     OR  

b.	 If the curriculum is not already developed, provide as Attachment E.1 a curriculum development 
plan, including identification of individuals responsible and the timeline for development and 
completion, including review to ensure alignment with the TEKS. 

3.	 Describe the primary instructional strategies that the school will expect teachers to use and why 
they are well-suited for the anticipated student population.  Describe the methods and systems 
teachers will have for providing differentiated instruction to meet the needs of all students.   

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.
       At Trinity Environmental Academy, instruction will be designed around an environmentally 
based model that combines traditional core disciplines. The curriculum will incorporate inquiry 
driven projects using the local community to facilitate experiential learning. Scholars will 
engage in projects across disciplines that allow them to see real world connections between 
content areas. This project-based approach sets TriEA apart from other schools by connecting 
students to problems in their own communities, provoking critical thinking and problem-solving 
skills; all essential for 21st century learners. In all grade levels, the Texas Essential Knowledge 
and Skills (TEKS) will serve as the foundation for these projects that draw on community 
resources and motivate scholar enthusiasm through student-driven questions and ideas as a part 
of the PBL process. Teachers will utilize training in interdisciplinary and project-based 
instruction to collaboratively design lessons to ensure students master or exceed grade level 
standards and successfully pass the State of Texas Assessment of Academic Readiness (STAAR) 
tests. 

1. The learning environment at TriEA will be classroom based in grades K-12 with frequent, 
purposeful access to outdoor learning areas. In the first year of primary, we intend to focus on a 
hybrid Forest Kindergarten model, distinguished through interest-led learning, emergent 
curriculum, community focus, inquiry-based teaching style, all coupled with authentic outdoor 
play. Young scholars will spend several hours a day outside with intentional, yet progressive 
goals depending on the inquiry and interest of the scholar. Class time will be structured but 
flexible with logical groupings of math instruction backed up to science instruction or 
English/Language Arts with social studies allowing for easy collaboration between disciplines. 

Various studies suggest the quality of the teacher in the classroom, not the size of the class, 
is the largest contributing factor in student success. With that in mind, Trinity Environmental 
Academy will set the teacher-to-student ratios as follows: PreK4 (14:1)(proposed in Y3), K-5 
(24:1), and Grades 6-12 (28:1). Our belief is that hiring quality teachers and providing them 
proper training and resources with which to teach our scholars will be the best investment of our 
financial resources. 
2. Curriculum development will take place in stages, as the school grows, starting with K-1 and 
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6th grade. School leaders, with assistance from teachers and curriculum development specialists, 
will design a curriculum and scope and sequence framework unique to TriEA. The Texas 
Essential Knowledge and Skills (TEKS) will be bundled across disciplines, within grade levels to 
correlate with environmental themes that logically support one another. The curriculum and 
scope and sequence will be a living document that is refined and revised from year to year based 
on teacher and student experiences and available resources.

 TriEA may utilize resources from various organizations to develop a comprehensive 
educational program. One such organization, the State Education and Environmental Round 
Table (SEER), has developed a nationwide Environment as an Integrating Context (EIC) Model 
as way to connect best practices in education to the local natural and community surroundings as 
a context for learning. The EIC Model is a research based program with three primary goals: 
helping students achieve success with academic content standards; developing their 
understanding of interactions between natural and human social systems; and preparing them to 
be active members of a civil society with the skills they need to identify and resolve 
environmental and other community issues. These goals align very closely with the mission and 
vision of TriEA and will help support the development of a rigorous environmental program for 
our K-12 students. As previously discussed in Part 5 of the Overview, there is tremendous 
evidence that curricula developed based on environmental education improve academic 
achievement in scholars. 
2b. Our curriculum development plan is included as Attachment E.1. 
3. Educators at Trinity Environmental Academy will use instructional strategies designed 
specifically to enhance the academic achievement of our scholars. These strategies will be 
grounded in experiential, constructivist theory and lead to increased engagement and motivation 
for all scholars, even those who are struggling. These methods include environmental based 
education, project-based learning, service and community based learning, data-driven 
instruction, and technology-rich environments. Though challenging to implement compared to a 
traditional curriculum, utilizing these strategies will increase attendance rates and result in fewer 
classroom discipline issues because scholars are excited to come to school and authentically 
engaged. 
Environmental Education at TriEA 

Environmental-based education (EBE) will be the primary lens through which all curricula 
is developed at Trinity Environmental Academy. There are a myriad of benefits of EBE that 
increase student engagement and ultimately, student achievement. Since we all live in and 
depend on the environment, scholars are directly utilizing its components, processes and 
interactions to learn about the connections between natural systems and human social systems. 
In primary grades, scholars will engage in environmentally designed projects and lessons in all 
subjects that focus on the local environmental context. For example, a teacher may design 
lessons that incorporate reading and writing standards to answer the guiding question, “How do 
student and staff activities affect the soil on our campus?”  Scholars brainstorm ideas, read about 
the causes of erosion and observe erosion on campus. They might then listen to methods of 
erosion prevention from a soil professor at the local community college, the campus maintenance 
department, and a member of a local nursery’s gardening team.  The scholars can demonstrate 
their reading and writing skills by creating an informative book or erosion prevention posters.  

As scholars’ environmental literacy increases, projects will be interdisciplinary in grades 6-8 
and incorporate engineering courses as an application and extension of their learning. Middle 
school scholars may observe the school grounds and nearby natural areas, neighborhoods and the 
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larger community to complete service-learning projects focused on an environmental concern or 
issue they observe. High school scholars will continue looking at secondary content through an 
environmental lens in their humanities, science and physical education courses, while also 
looking more broadly at global issues and how they may relate or be similar to local 
environmental ideas. For instance, scholars may explore the impacts of industrialization and 
how natural resources, entrepreneurship, labor and capital are connected in an industrialized 
economy. 
       Differentiated instruction is easily accomplished through the environmental education 
curriculum. Teachers will access prior knowledge before projects or lessons begin, design 
cooperative learning activities, include nonlinguistic representations, and imbed various levels of 
reading and writing activities as just a few of the differentiated strategies imbedded in their 
lessons. 
Project Based Learning at TriEA
       Scholars will engage in the Project Based Learning (PBL) model of inquiry at Trinity 
Environmental Academy. PBL is a student-centered approach that combines significant content 
with explicit teaching of 21st Century Skills through rigorous projects that are thoughtfully 
planned, managed and assessed. Through PBLs, students gain a deeper understanding of content 
as well as developing lifelong learning habits, increased motivation, and critical workforce skills 
for the future. This model allows for tremendous variation in project topics that can address 
community issues, careers and countless opportunities to interact with the world outside of the 
traditional classroom setting.  

In order to develop a strong PBL model, teachers will be trained in how to properly design, 
manage and assess projects in their classrooms. Teachers will collaboratively develop the PBL 
curriculum using projects that vary in length from several days to entire semesters. Teachers 
may use existing environmental curriculum such as Project Learning Tree, Project Wild, Project 
Aquatic, WET in the City and other TEKS aligned resources to design powerful standards based 
projects that may incorporate multiple disciplines. Differentiation through projects is purposeful 
and achieved through various entry points, deliverables and products for all levels of ability and 
scholar interest. 
Service and Community Based Learning at TriEA 

Service learning is a way to connect school or place based projects to academic skills and 
content found in the TEKS. Scholars will make lasting connections to the local community 
through the IPARD framework, developed by the National Youth Leadership Council; learning 
takes students through the process to first Investigate community need, Plan and prepare a 
service project to address a need, take Action using their plan, Reflect along the way and 
Demonstrate their learning and community impact to stakeholders. This action-oriented style of 
learning will maintain five key characteristics: scholar voice and choice, authentic community 
partnership, reflective practices, quality time and TEKS alignment. For example, a secondary 
service-learning project may evaluate local soils and make reports to location home and business 
owners to promote the health and sustainability of the local watershed. These service-learning 
projects can be developed in coordination with community stakeholders such as the Dallas Parks 
and Recreation Department, Gardeners in Communities – Our Savior Community Garden or 
Paul Quinn College as part of new or ongoing initiatives. 

Incorporating the community into the service-learning projects, or PBE, immerses students 
in local heritage, cultures, landscapes, opportunities and experiences. These themes serve as a 
foundation for the study of traditional language arts, mathematics, social studies, science and 
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other subjects across the curriculum. Educators are encouraged, through PBE, to utilize the 
school grounds, community, public lands such as The Great Trinity Forest and other special 
places that essentially turn the community into the classroom. TriEA administrators will support 
educators to develop a PBE program that embodies the following characteristics: learning 
outside of the classroom, projects with impact, integration into classroom lessons, applying 
knowledge to solve real problems, student led, emphasis of the community ecosystem and 
scholar’s place in it. 

Teacher mediated and student initiated projects can be tailored to meet the specific needs of 
students with and without learning disabilities. There are opportunities for students to tackle 
different tasks, reach different goals, address different skills and pursue the community needs 
that they are passionate about. Teachers are able to collaborate and co-teach through these 
projects to accomplish common goals. 
Data Driven Instruction 

At Trinity Environmental Academy, data will drive instructional practices based on long-
term student achievement goals. Data analysis will take place in all grade levels, from the 
careful planning that takes place before the scholars enter the classroom, to the management 
process that occurs during instruction as well as the revision process that occurs after learning 
and reflection takes place. For instance, teachers may track student progress by examining 
student performance on formative assessments such as a Do Now and exit slips. Using that data, 
review stations can be created to strategically place students in groups where they need the most 
work and design tutoring to meet the specific needs of the students. Students will be brought 
into the process through student-friendly reflection templates that engage them in analysis of 
their own assessment data.   

Teachers have the most direct access and impact on students and their performance so it is 
imperative that they have a central role in data analysis. TriEA teachers will focus on one key 
question: “Are my students learning?”  The traditional focus will be shifted from what is taught 
to what students actually learned. Four key principles, established by Paul Bambrick-Santoyo, 
the managing director of a network of high achieving charter schools in New Jersey, Uncommon 
Schools, will establish our framework for using data to drive instruction. The fundamental 
building blocks of our data-driven instruction plan include: 
x Assessment: Rigorous interim, campus based assessments will be developed as discussed 

in Part C of the Education Plan, among other assessments that will provide meaningful 
data. 

x Analysis: Strengths and weaknesses in the instructional plan will be examined to identify 
the causes. 

x Action: Effective instruction on what students need to learn most. 
x Culture: Administrators, teachers and students will work together to create and maintain a 

culture that supports data driven instruction. 
Teachers will keep long-term end goals for student achievement in mind, and look to locally 
developed interim assessments, to plan instruction for their upcoming project or unit. Through 
various types of formative assessments, teachers can make mid-term course corrections and plan 
for workshop opportunities where students’ learning can be differentiated to best fit the needs of 
each student. Armed with this data, school wide practices can be enacted that empowers 
teachers to appropriately respond to their students’ needs. Both students and teachers will 
achieve these processes through purposeful use of technology in and out of the classroom. 
Technology-Rich Instruction 
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Scholars at TriEA will be a digitally native generation. In order to produce graduates that 
are competitive in the 21st century economy students must experience deliberate immersion in a 
rich technological environment that keeps pace with changing technology trends. Currently, this 
means computers in the classrooms with high-speed wireless internet activity, interactive white 
boards and smartphone integration, tablets and digital cameras as well as software and/or apps to 
support learning. Scholars at TriEA will recognize that learning can happen anywhere and that 
technology can break down the barriers of traditional school walls to extend learning beyond the 
school day and into innovative locations – even into the forest. Technology also gives educators 
at TriEA the ability to differentiate and tailor their instruction to the needs of the students and 
analyze student achievement data in real time. 

Student Performance Standards 
Responses to the following items regarding the proposed school’s student performance standards must 
address the TEKS. 
1.	 Clearly state how the TEKS will be incorporated into classroom instruction and assessment. 
2.	 If you plan to adopt or develop additional academic standards beyond the TEKS, explain the types of 

standards (content areas, grade levels). Describe the adoption or development process that has 
taken place or will take place.  Select one grade level and subject area as an example, and explain 
how these additional standards exceed the TEKS.  

3.	 Explain the policies and criteria for promoting students from one grade to the next.   If mid-year 
opportunities for grade advancement will be available, explain and provide the rationale for this 
option. Discuss how and when promotion and graduation requirements will be communicated to 
parents and students. 

4.	 Provide, in Attachment E.2 the school’s promotion requirements for students to the next grade 
and/or graduation requirements, as applicable. The promotion/graduation requirements should 
clearly set forth what students in the last grade served will know and be able to do, if in addition to 
TEKS. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. Trinity Environmental Academy teachers will imbed the TEKS into their lessons through the 
Understanding by Design (UbD) framework, developed by Jay McTighe and Grant Williams. 
This framework is based on two main ideas with regards to curriculum, instruction, and 
assessment: focus on teaching and assessing for understanding and learning transfer; design 
curriculum backward from that end. The TEKS will serve as the foundation on which the locally 
developed scope and sequence, curriculum, and lessons are designed at TriEA. The TEKS, 
research based instructional best practices and the mission and vision of TriEA will be 
specifically incorporated through thoughtful design of interdisciplinary, project-based lessons 
that are created by teachers with support from school administrators as described in the 
curriculum development plan (Attachment E.1).  

For instance, primary scholars may participate in a project adapted from the Schoolyard 
Habitat Project, developed by the Pacific Education Institute, National Environmental Education 
Foundation and Buck Institute for Education. This project proposes that students have an 
opportunity to positively impact their local environment through a challenge to improve the 
habitats of wildlife on their school’s campus, a type of service-learning. Scholars will research, 
design and implement their plans to enhance or create habitat features in their local environment 
based on a problem statement that they articulate with supporting evidence based on their 
observations. This scholar led project focuses on key themes in life science TEKS in elementary 
grades and incorporates English Language Arts as demonstrated in excerpts of the project plan 
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below: 

Activity 1: Entry Event – Habitat scavenger hunt 
Lesson Objectives: 
x Recall and define the basic components of habitat. 
x Determine if features necessary for various wildlife to survive are present on school 

campus including food, water, shelter and space. 
x Determine if features are in proximity for wildlife to use easily and safely. 

TEKS: Grade 5 Science – Organisms and the Environment 
5.9A Organisms and environments. The scholar knows 

that there are relationships, systems, and cycles 
within environments. The scholar is expected to: 

Observe the way organisms 
live and survive in their 
ecosystem by interacting with 
the living and non-living 
elements. 

TEKS: Grade 5 ELA - 
5.27A Listening and Speaking/Listening. Scholars use 

comprehension skills to listen attentively to others in 
formal and informal settings. Scholars continue to 
apply earlier standards with greater complexity. 
Scholars are expected to: 

Listen to and interpret a 
speaker’s message (both 
verbal and nonverbal) and ask 
questions to clarify the 
speaker’s purpose or 
perspective. 

5.29A Listening and Speaking/Teamwork. Scholars work 
productively with others in teams. Scholars continue 
to apply earlier standards with greater complexity. 
Scholars are expected to: 

Participate in student-led 
discussions by eliciting and 
considering suggestions from 
other group members and by 
identifying points of 
agreement and disagreement. 

Activity 6: Site Descriptions and Flap Poem 
Lesson Objectives: 
x Scholars find “sit spot” and record descriptive observations of their surroundings 
x Create and illustrate flap poem using recorded observations 
x Complete Site Description form for designated portion of campus 
x Summarize and analyze findings by creating maps, charts or graphs 

TEKS: Grade 5 Science 
5.9A Organisms and environments. The scholar knows Observe the way organisms 

that there are relationships, systems, and cycles live and survive in their 
within environments. The scholar is expected to: ecosystem by interacting with 

the living and non-living 
elements. 

TEKS: Grade 5 ELA 
5.16B Writing/Literary Texts. Scholars write literary text Write poems using: 

to express their ideas and feelings about real or i) poetic techniques (e.g., 
imagined people, events, and ideas. Scholars are alliteration, onomatopoeia) 
expected to: ii) figurative language (e.g., 

similes, metaphors) 
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iii) graphic elements (e.g., 
capital letters, line length) 

Activity 8: Research problem to be solved 
Lesson Objectives: 
x Add to Need to Know List (N2K) for specific Problem Statement 
x Gather information about key topics identified for N2K List 
x Groups report findings on sentence strips to class; group and rearrange as needed 

TEKS: Grade 5 ELA 
5.23A Research/ Research Plan. Scholars ask open-ended 

questions and develop a plan for answering them. 
Scholars are expected to: 

Brainstorm, consult with 
others, decide upon a topic, 
and formulate open-ended 
questions to address the 
major research topic. 

5.24A Research/Gathering Sources. Scholars determine, 
locate, and explore the full range of relevant sources 
addressing a research questions and systematically 
record the information they gather. Scholars are 
expected to: 

Follow the research plan to 
collect data from a range of 
print and electronic resources 
(e.g., reference texts, 
periodicals, web pages, 
online sources) and data from 
experts. 

Activity 19: Scholars showcase their work 
Lesson Objectives: 
x Scholars design a presentation to share their project results with the community 
x Students practice and refine their presentations 
x Incorporate a tour of the schoolyard habitat to highlight improvements 

TEKS: Grade 5 ELA 
5.26 Research/Organizing and Presenting Ideas. (A) compiles important 
A-D Scholars organize and present their ideas and 

information according to the purpose of the research 
and their audience. Scholars are expected to 
synthesize the research into a written or an oral 
presentation that: 

information from multiple 
sources; (B) develops a topic 
sentence, summarizes 
findings, and uses evidence to 
support conclusions; (C) 
presents the findings in a 
consistent format; and (D) 
uses quotations to support 
ideas and an appropriate form 
of documentation to 
acknowledge sources (e.g., 
bibliography, works cited). 

5.27 A Listening and Speaking/Listening. Scholars use 
comprehension skills to listen attentively to others 
in formal and informal settings. Scholars continue to 
apply earlier standards with greater complexity. 
Scholars are expected to: 

(A) listen to and interpret a 
speaker's messages (both 
verbal and nonverbal) and ask 
questions to clarify the 
speaker's purpose or 
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Formative assessments are embedded in the project calendar and take various forms that allow 
the scholars to demonstrate their learning. The culminating event is a presentation by the 
scholars to a public audience that allows the scholars to demonstrate their learning through a 
creative digital medium such as Prezi or Glogster. This is one example of how project-based 
learning and service-learning can be used to incorporate the TEKS into instruction and 
assessment. 

2. If awarded the charter, TriEA leaders may propose the adoption of the North America 
Association for Environmental Education’s Excellence in Environmental Education – Guidelines 
for Learning (K-12). These guidelines set forth expectations for performance and achievement 
in fourth, eighth and twelfth grades; suggest a framework for comprehensive environmental 
education curricula and outlines ways that standards such as the TEKS can be used to synthesize 
information across disciplines through environmental education. Adoption of these guidelines 
will serve as a benchmark for our scholar’s progress toward goals of environmental literacy and 
strong 21st  century skills. Adoption will occur during the curriculum development process 
described in Attachment E.1. 

As an example, in fourth grade, the standards focus on the scholar’s local environment. 
Strand 1 is Questioning, Analysis and Interpretation Skills. The guidelines for Part A – 
Questioning, include: 
x Learners are able to develop questions that help them learn about the environment and do 

simple investigations. 
x Identify questions they are likely to be able to answer by combining their own 

observations and investigations of the environment with existing information. 
x Pose questions based on experiences in their own community and local environment as 

well as from other sources, such as journalistic reports about the environment. 
x Generate ideas and questions about objects, organisms, events, places, and relationships 

in the environment. 
A model service-learning project suggested by the guidelines is the Oil Spill Clean-Up Contest 
that asks scholars to investigate methods of cleaning oil from water after finding a puddle on 
campus contaminated with oil from a nearby auto lubrication service. Scholars work 
independently and in groups to research solutions to the problem and propose solutions. Their 
final assessment products were student-led books for third grade students, illustrated essays and 
computer generated presentations. These standards call on scholars to tie their direct experience, 
observations and skills to their local environment and exceed the expectations of the TEKS. 
3. Referring to Attachment E.2 – TriEA Promotion and Graduation Requirements, scholars are 
promoted from one grade to the next by passing all of their TEKS align coursework in a given 
class and passing any specific grade level state exam – STAAR or STAAR EOC. If a scholar 
fails two core classes, a combination of core and state exam, or any combination of three or more 
classes, a Grade Placement Committee will collectively make the decision for each child and 
promote or retain.  Beginning with high school credits, these are earned a semester at a time by 
passing with a minimum of a 70.  Mid-Year graduation is possible for scholars in Grades K-6 
when academic and social data suggest it would be appropriate for the scholar.  The GPC will 
collectively make that decision using a variety of tools. This gives any gifted scholar the 
opportunity to be placed in an academically challenging environment. Promotion and academic 
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requirements will be made available via the Scholar Handbook at the beginning of the year, 
posted on the school website and made available in copy to anyone that requests it. 
4. The proposed promotion requirements are provided in Attachment E.2. 

Student Performance Assessment 
1.	 Describe the process to be used to determine baseline achievement levels of students and methods 

of measurement to be used. 
2.	 In addition to all mandatory assessments, identify the primary interim assessments the school will 

use to assess student learning needs and progress throughout the year.  Explain how these interim 
assessments align with the school’s curriculum, performance goals, and the TEKS. 

3.	 Explain the plan to measure and evaluate academic progress – of individual students, student 
cohorts, and the school or campuses as a whole – throughout the school year, at the end of each 
academic year, and for the term of the charter contract.  Explain the plan to collect and analyze 
student academic achievement data, use the data to refine and improve instruction, and report the 
data to the school community.  Identify the person(s), position(s), and/or entities that will be 
responsible and involved in the collection and analysis of assessment data.  

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. To determine the baseline achievement levels for our scholars, TriEA will assess students 
using the nationally normed NWEA MAP assessments at the beginning of the year.  We will also 
analyze results from state STAAR assessments from the previous year. For example, in our first 
year, incoming 6th grade scholars will be administered the MAP test and teachers and 
administrators will also look to the scholar’s 5th grade STAAR scores to determine baseline 
achievement levels. MAP tests are scored using a RIT scale that does not place students at a 
particular grade level; it breaks down the student’s level of understanding around specific 
concepts. From there, students’ needs and proficiency levels can be determined enabling 
teachers to help each student meet their academic goals. 
2. TriEA teachers will administer locally developed Common Interim Assessments (CIA) twice 
a year that are aligned to the TEKS and College and Career Readiness Standards. As part of our 
curriculum development process, described Attachment E.1, the CIA will be developed in 
alignment with our community and project-based curriculum that is taught through an 
environmental lens and TriEA leaders may reach out to other project-based, established schools 
for resources in developing these assessments. These assessments will be designed to meet or 
exceed the performance goals of the end goal test: for grades K-8, the STAAR test and for 
grades 9-12, the STAAR EOC and SAT/ACT/AP exams. These assessments will serve as the 
road map for the development of our unit and lesson planning processes.   
3. At TriEA, academic progress will be measured using a variety of data sources, both formative 
and summative. On a daily basis, teachers will use formative checks for understanding to ensure 
that each student understands the concepts being taught. At the end of each instructional unit, 
teachers will administer regular, locally developed unit tests over content taught in alignment 
with the scope and sequence. After the tests are administered and graded, teachers will 
participate in professional learning communities (PLCs) to conduct question-level analysis of the 
data that is organized on a digital template. This template can be manipulated to look at 
individual students, cohorts, or across grade levels. Using TriEA’s Assessment Analysis & 
Action Planning template, teachers will quickly work together to determine content to be 
retaught, appropriate interventions, and targeted review that will be spiraled into future lessons 
and a six-week instructional plan of when that will review will occur. Teachers will share these 
plans with school leaders that review them and ensure they meet pre-established expectations.  
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Analysis meetings, conducted by the school leader, will provide a venue for well-informed 
suggestions about the data being examined. 
       This same process will occur for analysis of CIA assessments administered twice during the 
year. Every effort will be made to improve academic achievement prior to the end of year 
assessments, but even those assessments will undergo the same rigorous analysis by teachers and 
administrators to plan for potential summer school interventions or re-teaching that must occur 
prior to advancement to the next grade level. Several positions will be involved in the collection 
and analysis of assessment data, including teachers, Special Populations Coordinator and the 
Chief Academic Officer in Year 1. In year 2 and beyond, the Dean of Instruction, Literacy 
Coach and STEM Coach will also play a role in collection and analysis of assessment data. 

TriEA has made a commitment to develop a process for systemic renewal to take place K-12 
as well as at the administrative level through review processes and accountability to goals and 
measures. While systemic renewal is typically thought of as a process for whole-school reform, 
particularly those that are struggling with poor academic achievement; as a new school this 
practice will provide a process for evaluating measureable goals and objectives related to our 
practices, policies and organizational structure as it impacts the daily lives of our scholars and 
their diverse needs. Prior to opening the doors of TriEA, a framework or model will be adopted 
to guide this ongoing process, such as the Texas Charter School Association’s Quality 
Framework1 which focuses on academic, as well as operational program evaluation since the two 
are rarely in isolation of one another. The model or framework used will evaluate a variety of 
types and sources of data including both qualitative and quantitative sources. 

Information necessary for parents, scholars and teachers to make decisions and plans will be 
readily available through (likely proprietary or through a service provider) online Digital 
Development Dashboard (3D) and Community Digital Development Dashboard (C3D). Part 
database, part planning tool – the dashboard will allow for easy access to information that those 
invested in a scholars’ education can utilize. For instance through 3D, scholars can access 
teacher’s emails and websites through the dashboard. Teachers can email parents about student 
recognition and concerns. Parents can check mastery of content and grades for their scholars in 
real time. As scholars prepare for high school graduation, career interest and college planning 
can be mapped and updated regularly. The community will also benefit from real time access to 
data about the school’s progress through the C3D.  The C3D will detail current school partners 
and supporters as well as opportunities for involvement in school activities. The Dashboard will 
serve as our public accountability portal where assessment data, reports, required postings, 
program evaluations and other accountability and postings will be available. 

Pre K Transition (Prekindergarten Only) 
1.	 Describe strategies to ensure that the educational program will effectively prepare students to enter 

kindergarten on or above grade level including a successful transition plan from kindergarten. 
2.	 Explain how students will be monitored and progress assessed. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. In the first year of primary, we will focus on a hybrid Forest Kindergarten model, 
distinguished through interest-led learning, emergent curriculum, community-based focus, 
inquiry-based teaching style, all coupled with authentic outdoor play. These young scholars will 
spend several hours a day outside with intentional, yet progressive goals depending on the 

1 The Quality Framework is a research-based continuous improvement tool and process designed by charter leaders 
to help public charter schools assess quality and improve academic, financial, and operational effectiveness 
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inquiry and interest of the scholars. The length of school day will be the same as their primary 
peers in an extended day format. This provides additional time to discover and grow interest in 
the outdoors as well as focus on specific educational balanced-literacy/social needs in a 
traditional indoor classroom. At TriEA we recognize the substantial impact of early childhood 
intervention and literacy development before kindergarten and plan on managing full-time Forest 
pre-Kindergarten model classes as we grow in Year 3. In the interim, we will support 
surrounding community efforts to create a cohesive education for scholars as they transition from 
home to school environments. 

In our Pre-Kindergarten without ceilings or walls, scholars will encounter a wide variety of 
opportunities for learning that will prepare them to enter kindergarten or to transition into first 
grade. These strategies, facilitated by teachers, include: purposeful play in a living environment, 
creative problem solving, investigations, experimentation and inventiveness, observational skills, 
learning to respect, care and preserve the environment, kinesthetic, hands-on learning and 
decision making skills. Teachers will establish routines to facilitate learning experiences that 
involve the scholars in getting ready to go to the forest, safety games, walking to and from the 
outdoors, snack time, and reflection time. 
2. The type of learning experienced in the Forest Kindergarten model is dynamic by nature and 
assessed through a continuum of increasing independence based on the standards outlined in the 
TEKS. Each developmental discipline such as English/Language arts and reading, math, science 
and social studies is broken down based on the TEKS for that unit and rated by the teacher as an 
emerging (with direct support), developing (with guided support), applying (with minimal 
support) to extended (without support). Teachers are trained in observing and providing the 
appropriate amount of support to each scholar based on their needs and the pre-established 
learning goals. Our youngest scholars will also participate in performance based, achievement 
assessments twice a year to gauge their progress over an extended period of time toward 
performance goals in core subject areas. 

High School Graduation Requirements (High School Only) 
High schools will be expected to meet the Foundation High School Program as outlined in TEC §28.025. 
1.	 Describe how the school will meet Texas graduation standards.  Explain how students will earn 

credit hours, how grade-point averages will be calculated, and what elective courses will be offered. 
If graduation requirements for the school will exceed state standards, explain the additional 
requirements. 

2.	 Explain how the graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (trade school, military service, or entering the workforce). 

3.	 Explain what systems and structures the school will implement for students at risk of dropping out 
and/or not meeting the proposed graduation requirements. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. As a minimum, TriEA will graduate scholars meeting the Foundation High School Program 
(FHSP) as outlined in Texas Education Code (TEC) §28.025. The option for graduating with a 
FHSP will be on a case-by-case basis determined by an Admission, Review and Dismissal 
(ARD) committee or a decision by the grade placement committee (GPC) if no ARD exists for a 
particular scholar. The ultimate goal is for all scholars to be prepared for the rigors of college by 
earning a Distinguished Achievement High School Program (DAHSP) diploma. The only 
graduation requirements TriEA will have that exceeds state standards is meeting the goal of 
accumulated high school service-learning/community service of 100 hours.
       Scholars will only receive credit for a course once all the TEKS outlined for that course have 
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been taught and mastery has been successfully demonstrated. Scholars will demonstrate mastery 
when they receive a 70% or higher in any course for which all TEKS outlined for that course 
have been covered. Receiving a 0-69% is equivalent to an F, 70-79% is a C, 80-89% is B, and 
90-100% is an A. Beyond receiving a grade for each course, grades will be cumulative and 
reported using an un-weighted (regular coursework based on a 4.0 scale) and weighted 
(advanced coursework rated on a 5.0 scale) Grade Point Average (GPA). On a 4.0 scale, a 4.0 is 
a 93% or higher as an example. A scholar’s GPA will be calculated based on regular or 
advanced coursework successfully completed, divided by the number of courses they’ve taken 
over their high school career. Weighted courses like Advanced Placement will at a 1.0 to the 
grade earned while Dual Credit or Pre-AP will at 0.5. High school credit courses offered in 
middle school (Algebra I, Spanish I, IPC as examples) or Pass/Fail courses will not count 
towards a scholars GPA. 

High school elective courses offered at TriEA include, but are not all-inclusive or limited to: 
Art I, Art II, Art II Pre-AP, AP Studio Art; Music I, Music II; Journalism; World Health 
Research, CTE strand courses in Environmental Technologies, Agriculture Science, and/or 
Biotechnology pending HB 5 rulings; Literary Genres, Creative Writing, Scientific and Research 
Writing, Practical Writing; Research Methods in the Humanities, Language AP, Literature AP; 
Spanish IV AP, Spanish V AP; Calculus AB AP, Statistics AP; Environmental Science AP; 
World Geography AP, World History AP, US History AP, US Gov’t AP, Macroeconomics AP. 
2. At Trinity Environmental Academy, we believe that the skills and competencies needed to do 
college level work are the same that are needed to be successful in the workforce. With that in 
mind, TriEA leaders have developed a curricular program that, from its foundation, is designed 
to support college and career readiness. Teaching through the lens of the environment promotes 
the knowledge and skills scholars need to succeed as previously discussed in Part B of the 
Education Plan including critical thinking and problem solving skills, using higher order thinking 
skills and social awareness and consciousness. In addition, TriEA will incorporate several 
instructional strategies to specifically target college and career readiness. 

Offer college level work in high school classes 
TriEA will collaborate with Paul Quinn College, the University of North Texas – Dallas 

and/or Dallas County Community College District to provide opportunities for dual credit for 
high school scholars. Advanced Placement courses will also be offered in core and fine arts 
courses as well. TriEA will partner with local colleges and universities such as to set up 
mentoring and tutoring opportunities with college students and summer experiences such as 
camps or workshops with college professors, among others. By offering more rigorous courses 
in high school, scholars will gain exposure to the level of work expected in college courses with 
the possibility of earning college credit. This head start will give our scholars the confidence 
they need to succeed in college or the workforce, particularly for those first generation college 
students. 

Establishing a college and career ready culture 
There are many facets involved with a college-going culture. TriEA will have a flexible 

schedule, particularly in high school, which allows scholars time to visit with counselors, 
mentors, advisors, participate in internships, and meet with teachers as needed to prepare them 
for the flexibility and personal management skills that a college and workplace environment 
demands. Attendance rates will be closely monitored because scholars that are not in school are 
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not able to gain the knowledge and skills necessary to be ready for college and career 
opportunities. Scholars will also benefit from community support and involvement, across the 
curriculum, but also as it relates to career and college opportunities such as college field trips and 
fairs. 

Family involvement will be especially important as scholars plan for career and college 
opportunities, particularly for our first generation college students and those that are in the 
BE/ESL programs. In primary and middle grades, family support plays a role in emphasizing the 
importance of education and lifelong learning to the scholar. In middle grades, scholars will take 
career interest inventories to help guide them as they make selections for high school courses. In 
high school, the school counselor will coordinate meetings with parents, focusing on 9th grade, to 
communicate course requirements for high school graduation and the courses necessary to enroll 
in college. High school teachers will communicate to parents and scholars the expected learning 
goals for those high school courses and indicate which goals will be important for college 
placement testing such as the ACT, SAT and TSI Assessment. College information nights will 
walk families through the process of applying to colleges and financial aid to break down what 
can be an overwhelming process into manageable bits of information. As Juniors and Seniors 
make the transition from high school to college and/or career, a mentor will help motivate and 
guide them through the process. This mentor may be a teacher, community or family member 
that the scholar trusts and is informed about the career or college choice they will make. 

Daily advising time built into the schedule
       Advisory time at TriEA will give scholars an opportunity to focus on soft skills associated 
with college and career readiness and success. Advisors will take scholars through a college and 
career readiness curriculum in grades 6-12 that teachers have developed with the support of 
administrators.  Middle scholars’ will focus on identifying strengths and weaknesses to help 
them uncover their career interests during advisory time. As they explore these interests, scholars 
will learn about the expectations for this possible career opportunity and strengthen soft skills 
such as time management and interpersonal skills. 
       After spending time envisioning their futures in middle school, high school scholars will 
take steps toward realizing their dreams.  High school scholars’ advisory time will be flexible, 
allowing students to move through the college and career readiness curriculum at a guided pace 
emphasizing areas that are more specific to their desired path. Scholars will have time to meet 
with teachers, collaborate with classmates on a project, visit the counselor, apply for scholarships 
online or satisfy other needs. Much like that of a college environment, scholars are given a little 
autonomy in high school as well as greater responsibility to manage their time based on the 
proposed schedule TriEA is developing for high school based on a 4x4 accelerated block model. 

Higher education test preparation embedded in existing courses 
Scholars at TriEA will be prepared for college entrance exams including the SAT, ACT and 

Texas Success Initiative (TSI). Completion of the TSI is required for acceptance into dual credit 
programs and passing scores in math, reading and writing are required for certain courses. High 
scores on the ACT and/or SAT tests will enable the scholars to apply to competitive four-year 
colleges and universities if they seek that path. Preparation for these tests will be embedded in 
the curriculum of the middle and high school core courses. The counselor, who will also assist 
the students in the registration process, will distribute information about enrichment 
opportunities, such as review information and courses.  
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Summer enrichment opportunities 
TriEA’s partnerships with local colleges and universities, businesses, and community 

organizations will enable and encourage students to participate in summer enrichment 
opportunities. Scholars will engage in volunteerism, internships, and camps such as DCCCD’s 
TRIO programs or Paul Quinn College’s Summer Bridge Program. 

3. Trinity Environmental Academy will use the most effective systems and structures to ensure 
that its scholars meet state graduation requirements, including those with disabilities, learning 
differences and those requiring BE/ESL services. These strategies are effective for K-12, but 
particularly to help kids that may be at-risk of dropping out, which is part of our anticipated 
population. TriEA will adopt the National Dropout Prevention Center’s (NDPC) fifteen 
strategies to help prevent school dropouts, developed by Dr. Jay Smink2 at Clemson University 
and endorsed by the U.S. Department of Education and the National Education Goals Panel.  
These strategies include four broad clusters that have been demonstrated nationwide and at all 
education levels including: Basic Core Strategies, Make the Most of Instruction, Early 
Interventions, and School/Community Perspective. High performing schools are familiar with 
these common sense practices and utilize them, not merely to prevent students from dropping 
out, but to increase student achievement as well. TriEA will use these strategies, and adopt 
additional best practices as new challenges arise, to ensure our students meet state graduation 
requirements and are prepared to pursue higher learning opportunities.  

The “Basic Core Strategies” include mentoring programs, service-learning (as discussed in 
Curriculum and Instructional Design), alternative schooling and afterschool opportunities.  
Mentoring programs at TriEA will occur among peers and community members before, after and 
throughout the school day. Secondary scholars in grades 6-8 will mentor primary scholars in 
grades K-5, fostering trust through cooperative activities that build processes and skills and 
allowing peer interaction directly aligned with curriculum. Mentoring will continue through 
secondary grades 9-12 among scholars and teachers through advisory time and progress mentors 
that work with mentees on academic progress and college/career readiness. These mentor 
opportunities will be built into the schedule and occur regularly throughout the school year. 
TriEA will also seek mentors from within the local community with partnering organizations 
such as Big Brothers and Big Sisters, Junior Achievement or Texas Instruments that will work 
with students on academic skills during the school day, internship opportunities, job shadowing 
or afterschool enrichment activities.  

TriEA will employ strategies that are characteristic of an “alternative school.”  A charter 
school in itself is a form of alternative schooling. TriEA will exist as an alternative to traditional 
schools and offer many of the components that make these types of schools successful including 
smaller class sizes, flexible schedules with community involvement and support, differentiated 
instruction designed to meet the needs of the scholars and high expectations of student 
achievement. TriEA will also have a robust after school program with academic and enrichment 
opportunities for its scholars. Academic extracurricular opportunities will be broken down into 
two categories, Academic Competitions and Academic Support. Extracurricular Athletics will 
also be included in afterschool activities as well as scholastic or social opportunities.  

In order to “Make the Most of Instruction” at TriEA, instructional time and its preparation 

2Smink, J., & Schargel, F. P. (Eds.) Helping Students Graduate: A Strategic Approach to Dropout Prevention. 
Clemson, SC: National Dropout Prevention Center/Network, 2004. 
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will be the highest priority. The NDPC suggests five strategies for making instruction effective 
including: professional development, active learning, educational technology, individualized 
instruction and Career and Technology Education (CTE). Educators at TriEA will participate in 
ongoing professional development (PD) in environmental education, teaching At-Risk and low-
income students, content specific training and basic pedagogical training such as classroom 
management. Most of these programs will be aligned with long-term campus goals and 
embedded within the school schedule. Teachers will participate in ongoing professional learning 
communities designed to actively engage them in learning through discussions, demonstrations 
and feedback. Administrators will support educators in their collaborative efforts to improve 
teaching and learning and seek out professional organizations or collaboratives to partner with 
for PD opportunities. Teachers may also attend local and out of state conferences to further 
develop their skills and extend their learning. 

TriEA will ensure that students are actively learning and using educational technology 
throughout the school day through the various methods previously discussed in the Curriculum 
and Instructional Design section, specifically teaching through the lens of the environment, 
project based learning and a technology rich curriculum. Another top priority at TriEA will be 
individualized instruction to meet the needs of each student. Because our students are diverse in 
their learning needs, learn at different rates, have differing intellectual strengths and weakness as 
well as different levels of motivation and preparedness, individual educational plans (IEP-like) 
will be developed for all scholars at TriEA. Scholars, teachers, parents and administrators will 
come together annually in a collaborative effort to analyze each student’s academic strengths, 
challenges, interests and learning style. Additionally, teachers will employ traditional strategies 
based on constructivist theory to check for understanding by connecting new learning with prior 
knowledge3. These strategies include questioning, pre-testing and basic observation of student 
behavior. 

Finally, TriEA will “Make the Most of Instruction” by offering CTE courses that support 
and explore post-graduation options for students include careers and college opportunities. 
Minimally, CTE courses required by the Texas Education Agency as part of the high school 
graduation plan will be offered in areas that support the vision of TriEA such as environmental 
technologies, agricultural sciences and biotechnology. Additionally, CTE will include: career 
interest inventories, analysis and guidance, work-based internships with opportunities for job-
shadowing and summer/semester internships, career pathways focused on STEM, and workplace 
focused technology preparation. These strategies and opportunities will prepare our scholars for 
the 21st century global workplace and equip them with the ability to think, make decisions and 
learn new skills. 

TriEA will facilitate “Early Interventions” to ensure that its scholars meet graduation 
requirements by focusing on three of the NDPC’s strategies including:  strong family 
involvement, engagement, and advocacy; effective early childhood education; and thoughtful 
early literacy development.  Next to TriEA’s recruitment of quality teachers, the strongest 
predictor of how a student will achieve academically is based on how they spend their time at 
home4. Therefore, it is imperative that administrators, educators and parents have a strong 
partnership in educating the scholars at TriEA. TriEA will support strong family-school 

4Clark, R. M. (1993). Homework-focused parenting practices that positively affect students achievement. In N. F. 
Chavkin (Ed.). Families and schools in a pluralistic society (pp. 85-105). Albany, NY: State University of New 
York. 
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partnerships through a three-pronged approach: involvement, engagement and advocacy. 
Family and community members are involved in classroom learning through specific 

opportunities during and outside of the school day. During the school day parents may 
volunteer in various roles and after school they can attend Math/Science Nights and Family 
Fitness Nights or other activities that connect to classroom learning. Another key strategy we 
will use to involve parents clear, regular venues for communication between teachers, parents 
and administrators. Information will be provided to families in a bilingual format with time 
dedicated for parent conferences built into teacher’s schedules as well as newsletters and Digital 
Development Dashboard (3D) access. 

TriEA will engage families through educational opportunities that connect them to 
community resources and fill a need such as technology training, health and wellness fairs, 
language courses, transition training for families of scholars ready to graduate and parenting 
classes. In the second year of operation, a Community Liaison will connect families and 
community resources for services beyond what the school can offer or provide.  

Finally, parents may act as advocates by engaging city and state officials that make 
decisions that impact the education of their scholars. Our goal at TriEA is to encourage families 
to get involved in school activities and set high academic expectations for their scholars as well 
as create a home environment that is hospitable to learning. As we strive to accomplish our 
goal, we believe student achievement will continue to increase.

       Getting scholars on the path to graduation begins with a strong educational foundation. 
Nothing prepares a child more for the rigor of a challenging academic setting than a concrete 
early childhood education. Our goal, depending on facility availability and funding, is to offer 
Pre-K in Y3 to give our scholars the best start. Our students with low socioeconomic status and 
those with learning disabilities stand to gain the most from this program’s implementation. 
Access to high quality Pre-K programs significantly improves the scholar’s early literacy, 
language, math, and social/emotional skills that will set them up for success in Kindergarten5. In 
the meantime, TriEA will offer a robust primary program from the start that seeks to identify any 
problem areas for scholars that might cause difficulty in school down the road. The earlier 
problems are addressed, such as a learning disability, the great impact it will have on the ability 
of the scholar to meet graduation requirements. Our primary teachers will focus on creating 
caring learning environments in which scholars can build confidence, competence and skills. 
Instructional interventions will be correlated to complement classroom instruction for those that 
are struggling.
       Part of a strong early childhood program is a foundational literacy plan that targets students 
that are struggling readers and provides early intervention to avoid a pattern of failure. Low 
literacy levels have strong correlations with poverty, crime and unemployment6. To ensure the 
scholars of TriEA area literate at, or above grade level we will include the following: a literature-
rich environment, teacher and student read-alouds, shared reading, phonological awareness and 
instruction, reading comprehension strategy instruction, writing strategy instruction across all 
content areas, experience with various forms of reading and writing, ample time dedicated to 
reading and writing across the curriculum based on the importance of communication skills in all 
lines of work. By increasing the number of successful school experiences with our scholars, 

5 Frede, Ellen, et. al. (2009). The APPLES Blossom: Abbott Preschool Program Longitudinal Effects Study 
(APPLES) Preliminary Results through 2nd Grade Interim Report. National Institute for Early Education Research. 
6 (1999) Start Early, Finish Strong: How to Help Every Child Become a Better Reader. U.S. Department of 
Education, America Reads Challenge. 
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there is greater likelihood that they will successfully meet or exceed graduation requirements.
       The NDPC suggests that the school processes and community influence play a vital role in 
ensuring that students graduate through the following practices: school wide system renewal, 
school-community collaboration and safe learning environments. Systemic renewal, previously 
mentioned in the section on Student Performance Assessment, is an inquiry process of reflecting 
and questioning current practices, identifying solutions to challenges and paving a way to put 
those solutions into action through a system that supports change.7Systemic renewal, a critical 
component of the school culture, will be a way for TriEA leaders to assess our organizational 
goals and needs on a regular basis and solicit the input, ideas and suggestions of the staff, faculty 
and scholars to promote growth.
       Schools cannot exist in isolation. For scholars to meet graduation requirements, they must 
be educated socially, emotionally and academically. They need the help of the whole 
community. In order to educate the whole student to be contributing members of society; TriEA 
will strive to have strong school-community collaboration through the following processes. We 
will begin by having skilled leaders develop a shared vision among all the scholars’ stakeholders. 
Then, recognizing the cultural diversity within the community, encourage involvement from all 
representatives. We are committed to lifting the organizational barriers that could impede this 
process and facilitate a member-driven agenda. We will ensure that our stakeholders are aware of 
the challenges that at-risk youth encounter and initiate a dialogue among community leaders and 
representatives. Finally, we will look for models of strong relationships between public and 
private sectors that combine leadership with financial opportunities and seek to embody their 
tenets. 

Strong school-community partnerships will also support the final strategy that TriEA will 
implement, which is a safe learning environment. Children cannot learn in an environment that 
they do not feel safe in, so our highest priority is to ensure the safety of our scholars. We will 
aim to strike a balance between a safe school and one that is caring and welcoming. To do this, 
we will form positive relationships between educators and scholars maintaining high 
expectations of academic achievement and encourage family and community involvement. To 
keep safety as our top priority, a school safety committee will focus on the analysis of both our 
environmental mission to provide a healthy space for our scholars as well as behavioral and 
property aspects of crime prevention. They will use research and data to identify programs to 
combat issues of school safety and develop a school safety plan in addition to policies adopted 
by the school Board. School wide programs may include anti-bullying and anti-violence themes 
such as No Place for Hate and Peers Making Peace and early detection and intervention policies 
will be adopted for behavior issues. 

Supplemental Programming 
1.	 If summer school will be offered, describe the program(s). Explain the schedule and length of the 

program including the number of hours and weeks. Discuss the anticipated participants, including 
number of students and the methods used to identify them. Describe the anticipated resource and 
staffing needs for these programs, and explain how they will be funded. 

2.	 Describe the extra- or co-curricular activities or programming the school will offer; how often they 
will occur; and how they will be funded. 

7Duttweiler, P. C. (2004). Systemic renewal: What works? In F. P. Schargel & J. Smink (Eds), Helping students 
graduate: A strategic approach to dropout prevention (pp. 55-63). Larchmont, NY: Eye on Education. 
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3.	 Describe the programs or strategies to address student mental, emotional, and social development 
and health. 

4.	 If applicable, describe any other student-focused activities and programs that are integral to the 
educational and student-development plans.  

NOTE: Open-Enrollment Charter Schools may not charge “blanket” activity fees. See TEC §12.108 for 
additional information governing tuition and fee restrictions. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. At a minimum, TriEA may offer summer school targeted for remediation when a scholar has 
ESL, language, or math supplemental needs, fails to pass a state exam, or fails a course required 
for graduation. Summer enrichment opportunities will also be available. 

In primary school, TriEA will seek philanthropic, federal, or state funding and partnerships 
with local organizations that specialize in language acquisition to support scholars who qualify 
for additional ESL services. These programs could run between 4 and 8 weeks in the summer 
depending on the funding and need. If a scholar fails a state exam, the school will offer a 
remediation session. This remediation, at no cost to the parent, could run between 2 and 4 weeks 
depending on need to get them ready for the coming year or ready to pass the exam on the next 
administration.  The same holds true for secondary students who do not pass state exams.
       For secondary scholars that fail a course required for graduation, three options exist.  
Scholars could attend summer school 1) at their local home school, 2) take an online course from 
an accredited college/university/institution, or 3) take a summer session offered for credit 
recovery by TriEA – which we believe is the best option. The Grade Placement Committee 
(GPC), in the best interest of the scholar, will make the final decision which of the three options 
a scholar will take. Parents, through fees collected for each course selected, will pay the cost for 
credit recovery if offered at TriEA, though we will seek to make scholarships available. Up to 
two half-credits of different courses can be made up in summer school. Scholars are required to 
make up failed credit courses in the summer immediately following the course. Failure to do so 
would jeopardize their standing and continuation at TriEA if so determined by the GPC before 
the start of the new school year. 

Anticipated resources for summer school at TriEA will depend on the GPC’s decisions about 
what’s best for each scholar in need of additional academic support.  Curriculum will be 
developed by the teachers hired to do remediation based on data collected from formative 
assessments or credit recovery that meets the TEKS with the support of the Dean of Instruction 
or Chief Academic Officer. Credit recovery for one course will run 4 days a week for 4 weeks, 3 
hours a day with a total instruction time of 48 hours for a half credit. 
2. Many co-curricular opportunities will be embedded into the school day to complement the 
curriculum throughout the school year such as field trips, college visits, and guest speakers. In 
support of its foundational curriculum, Trinity Environmental Academy will offer a wide array 
of co-curricular activities including: academic competitions, outdoor focused clubs, fine arts 
clubs, yearbook/journalism club, tutoring/peer coaching opportunities and mentoring 
opportunities. Academic competitions may include STEM focused themes that allow scholars 
compete against other schools in Science/Math Olympiad, chess, robotics, and decathlons. 
These activities will occur weekly throughout the school year to provide practice time and allow 
scholars to prepare for competitions. Transportation and entry fees for these activities will be 
supported through the Foundation School Program (FSP) funding, while other needs including 
team shirts and food will be acquired through fundraising efforts by the respective groups. 

Outdoor focused clubs may include gardening, orienteering, day-hikes/camping through 
partnerships with the Sierra Club’s Inner City Outings, and environmental clubs.  These clubs 
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will also meet weekly and be in a similar manner as other co-curricular clubs previously 
mentioned. Scholars interested in more in depth exploration of fine arts may participate in music 
or art clubs while those that enjoy writing and photography may be members of the yearbook and 
journalism clubs.  Opportunities for overnight stays at the Audubon Center also exist. 

Scholars who are struggling in class will have access to after school tutoring by teachers and 
community members in specific content areas. This tutoring will be assigned by teachers and 
communicated to parents based on student need and will occur on a weekly or twice weekly 
basis. Often times, learning is best reinforced through the help of their peers, with that in mind, 
scholars can also get help through the Peers Assisting in Learning (PALS) program where, most 
often, high achieving TriEA scholars will be paired with lower achieving scholars to work 
together on specific content. In this arrangement, the tutors and tutees receive specific training 
where the roles are reversed periodically and the tutee teaches the tutor.  Ultimately, the tutor’s 
learning is reinforced by teaching the content to someone else and the tutee benefits from 
increased academic achievement all while promoting positive relationships among peers. 
Teachers will be paid stipends for tutoring services through Title 1 funds while student group 
funding will follow guidelines similar to that of other co-curricular activities. 

TriEA will also offer extracurricular opportunities for its scholars that will largely be driven 
by student interest. These extracurricular opportunities may include intramural and competitive 
athletics, and service/community focused organizations. Both intramural and competitive 
athletic opportunities will be made available to scholars such as cross country, soccer, basketball, 
volleyball and dance. These programs will allow scholars to continue their physical education 
and develop the social skills necessary to work cooperatively on teams. Athletics will meet 
regularly during the scheduled season for their respective sports. Coaches will be paid stipends 
and athletic teams will be budgeted for league or participation fees and transportation expenses. 
Uniforms and food needs will be fundraised by scholars or supportive organizations like a 
booster club. These offerings will also be largely based on student interest and available 
facilities. Finally, extracurricular activities at TriEA will include service and community 
focused organizations such as the National Junior Honor Society and National Honor Society, 
Student Council and other student initiated organizations that will meet weekly throughout the 
school year and be funded solely by fundraising efforts. Teachers that sponsor those student-led 
organizations will be paid small stipends from FSP funds. 
3. As described in the Overview, one of the goals of Trinity Environmental Academy is to 
achieve USDE Green Ribbon School designation within its first five years of operation. One 
way we will strive to improve the health and wellness of our scholars and staff is through our 
programs to address their mental, emotional and social development and health that support our 
goals of holistic learning processes.  These strategies will develop the scholars’ academic 
potential and broaden their cultural and community awareness. These programs will help 
prepare scholars for the wide array of experiences and challenges they will encounter as they 
transition into college and beyond.  
Daily Advisory at TriEA 

To support a communal culture and build relationships, scholars will participate in Daily 
Advisory classes as early as Kindergarten through their senior year. These lessons being 
prepared for the teachers by the Dean of Scholars. In primary, scholars will spend advisory time 
with their grade level teacher and focus on themes of character development including both 
ethical and performance values. The development of ethical values enables scholars to treat each 
other with respect, care and fairness. Performance values, on the other hand, encourage scholars 
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to make the world a better place by taking action on their moral values. This action may include 
taking initiative to right a wrong, providing service to others, mending relationships or 
persevering to overcome a problem. Thematic lessons will go on to cover topics of culture that 
include awareness of their own culture and identification and appreciation of cultures that are 
different than their own. 

Scholars in grades 6-8 will shift their focus to explore topics of career interests, study skills 
and college awareness while continuing the character development curriculum with small 
advisory classes as a part of their daily schedule. Advisory faculty will monitor academic 
progress and reach out to the parents of scholars that are struggling. In high school, advisors will 
continue to monitor academic progress on a daily basis as they prepare for the transition into 
college or careers after graduation. Advisors will work with counselors to ensure scholars are on 
track to graduate and walk them through the process of applying for college, requesting 
recommendations and filling out job and internship applications. 
Community Resources 

The community will play an active role in promoting the mental, emotional and social 
development and health of our scholars. We will actively identify and build partnerships with 
organizations that support low-income families, At-Risk students, homeless students, and 
students/families with mental illness or substance abuse issues. Beginning in Y2, the 
Community Liaison will work with administrators and teachers as a connection to community 
resources and expertise for scholars and families beyond the scope of what the school provides. 
They will also train and oversee mentorships with community members interested in 
volunteering to work one-on-one with students or in small groups.  
Physical Education and Health Curriculum 

Physical education and healthy lifestyles go hand in hand and therefore the physical 
education and health education courses will be combined at TriEA. Teachers will design our 
physical education and health education courses with the TEKS as their foundation, with the 
support of administrators. These courses will utilize, to the extent that it is possible, the green 
spaces around the campus, allowing students to get outdoors for physical experiences.  Increased 
time outdoors will decrease the scholar’s risk of obesity and increase their ability to concentrate 
when inside the classroom. Utilizing the outdoors as a component of health education is a 
critical piece of our mission at TriEA. A focus on nutrition and healthy lifestyles is a part of this 
as well. 
Social and Academic Counselors 

Scholars may need additional support outside of the classroom from specialized leaders on 
campus to deal with social and academic concerns. As the school grows, social and academic 
counselors have been allocated in the budget to provide additional support and guidance for our 
scholars. Counselors will tackle topics of academic planning, responsive services and school 
system support, among others. 

4. Other student-focused activities would be centered around engineering and science with 
participation in the yearly science fair, robotics competitions, Earth Day celebrations, and 
environmental conservancy projects aimed at growing the broader message of saving the planet 
for future generations, particularly with our own natural resource, The Great Trinity Forest. 
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Special Populations and At-Risk Students 
1. Describe the overall plan to serve students with special needs, including but not limited to students 

with Individualized Education Programs (IEPs) or Section 504 plans; students receiving BE or ESL 
services; students identified as Gifted and Talented (GT); and students at risk of academic failure or 
dropping out. Identify the special populations and at-risk groups that the school expects to serve, 
including an explanation of how those projections were developed (e.g. through data related to a 
specifically targeted school or neighborhood or more generalized analysis of the population to be 
served). Discuss how the course scope and sequence, daily schedule, staffing plans, and support 
strategies and resources will meet or be adjusted for the diverse needs of students.  

2. Explain more specifically how you will identify and meet the learning needs of students with mild, 
moderate, and severe disabilities in the least restrictive environment possible. Specify the programs, 
strategies, and supports you will provide, including the following: 
a.	 Methods for identifying students with special education needs (and avoiding misidentification); 
b.	 Specific instructional programs, practices, and strategies the school will employ to provide a 

continuum of services; ensure students’ access to the general education curriculum; and ensure 
academic success for students with special education needs; 

c.	 Plans for monitoring and evaluating the progress and success of special education students with 
mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth 
in the IEP; 

d.	 Plans for promoting graduation for students with special education needs (high schools only); 
and 

e.	 Plans to have qualified staffing adequate for the anticipated special needs population. 
3. Explain how the school will meet the needs of students requiring BE or ESL services, including the 

following: 
a.	 Methods for identifying these students (and avoiding misidentification); 
b.	 Specific BE/ESL instructional programs, practices, and strategies the school will employ to 

ensure academic success and equitable access to the core academic program for these students; 
c.	 Plans for monitoring and evaluating the progress and success of these students, including exiting 

students from BE/ESL services; and 
d.	 Means for providing qualified staffing for these students. 

4. Explain how the school will identify and meet the learning needs of students who are performing 
below grade level and monitor their progress.  Specify the programs, strategies, and supports the 
school will provide for these students. 

5. Explain how the school will identify and meet the needs of intellectually gifted students, including the 
following: 
a.	 Specific evidence-based instructional programs, practices, strategies, and opportunities the 

school will employ or provide to enhance their abilities; 
b.	 Plans for monitoring and evaluating the progress and success of intellectually gifted students; 

and 
c.	 Means for providing qualified staffing for intellectually gifted students. 

NOTE: Schools are responsible for hiring teachers certified to serve students with special education, bilingual 
education (BE) and English as a Second Language (ESL) needs pursuant to law. 
NOTE: 19 Texas Administrative Code (TAC) Chapter 89. Adaptations for Special Populations. 
Subchapter BB. Commissioner’s Rules Concerning the State Plan for Educating English Language 
Learners (ELLs) states that all school districts that are required to provide bilingual education and/or English 
as a second language (ESL) programs establish and operate a Language Proficiency Assessment Committee 
(LPAC). 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Trinity Environmental Academy 
29 



 

     
  

   
  

  
 

           

    
    

   
     

 
          

 
  

       
     

 
     

  
       

   

  
     

    
 

         
   

    
    

   
   

   
   

    
    

 
 

   
   

 
   

      

1. Success of a scholar starts with defining the core characteristics of your curricular program 
(cognitive rigor, curricular alignment, high-yield strategies), embedding interventions in the 
classroom (DDI, high expectations, skill/content abilities, accountability), then creating 
formalized interventions outside of the classroom (diagnostics, unique schedules, 
instructional/behavior support) to support teachers and scholars. Through all aspects of your 
program, allowing the data to drive your instruction, methods, and interventions is key. 

For example, differentiated instruction is one of the core teaching strategies. Meeting the 
scholars “where they are” is an effective method of teaching.  Scholars, whether identified as 
Special Education (SpEd) or Gifted and Talented (GT), will have full inclusion where possible, 
with pullouts only as needed. Scholars that are coming to TriEA with an IEP, 504, or BE 
documentation will be read carefully and documented for the teachers and leaders who support 
them – who in turn will also document how they work to support these scholars in their personal 
interactions with the scholar and family as well as with their peers in grade level meetings. 

Identifying special populations prior to opening the school for TriEA at this point, can only 
be done through generalized assessments of the southern Dallas community. In general, charter 
schools attract more scholars who fit into the special populations category because their parents 
are looking for a better/different education for their children. Planning for this requires having a 
clear school application, knowledgeable Special Populations Coordinator, in-service trained staff 
and teachers, and a process of identifying scholars whose needs align with the Special 
Populations community. The coordinator will participate on a Student Success Team (SST) 
guided by the Dean of Scholars. This team will be charged with creating institutional, leveled 
interventions that ensure every scholar is receiving the type of instruction they need to be 
successful. This will serve as the path that all struggling scholars (ESL, SpEd, GT, social skills, 
etc.) will take as TriEA assesses each child’s individual needs and successes before referring 
them to special populations/education for evaluation. Statistical data from this team will be 
shared with the Board in order to evaluate the future service and program requirement needs. 
TriEA will comply will all state and federal requirements in special education and bilingual/ESL 
programing, seeking support from our local Education Service Center in Region 10. 

Each scholar identified in Special Populations will be required to cover the TEKS outlined 
in the schools scope and sequence unless testing results and an ARD committee identifies a need 
for modified instruction. TriEA will employ a resource room where individualized learning can 
occur for those that need it. In these cases, the SpPop teachers will work closely with the 
classroom teacher of record to ensure the pacing aligns with that of the classroom experience.  
Again, the philosophy is that more targeted differentiated teaching in the classroom benefits 
SpPops scholars in the long run and will be managed with the support of the SpPops 
Coordinator, resource room teachers, Dean of Instruction, and the classroom teacher. Additional 
record keeping and looping in the parents is also a proven strategy. Classroom accommodations 
will be part of the differentiated training that teachers will participate in during in-service 
sessions. 
2a. Scholars will be identified through their previous school records, academic and behavior 
performance, and teacher observations. To avoid misidentification, TriEA will have a Student 
Success Team (SST) that will have a leveled approach to supporting and referring scholars for 
specific types of testing. 
2b. At this time, no specific instructional programs have been identified, but TriEA is aware that 
Region 10’s Special Education coordinator is most effective at linking schools with the right 
tools that match the needs of their scholars. Strategies and interventions for providing a 
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continuum of services that ensure special population scholars are successful include flexible 
grouping in the classrooms, cooperative learning between scholars, guided note taking, 
scaffolding information, project and community-based learning, experiential hands-on learning, 
etc. 
2c. Using Region 10 consultants, TriEA will tailor the in-service differentiated training to the 
needs of our teachers and scholars. With close monitoring of progress on grades, formative 
assessments, documentation/meeting notes provided by the teachers in their grade level 
meetings, parent feedback at conferences, and the SST, TriEA will continuously assess that the 
IEP is being met so that accurate information can flow back to the ARD committee when annual 
reviews come around. 
2d. Using the IEP set forth by the ARD committee, following the graduation requirements 
outlined there. In specific cases, the Foundational HS plan will be made available only through 
an ARD decision. Otherwise, all scholars are required to graduate with endorsements. 
2e. With the support of Region 10, training the most qualified candidates we can hire and 
actively consulting with industry professionals known to produce results with Special 
Populations scholars. 
3a. TriEA’s standard method for identifying scholars who require BE or ESL service will either 
be the Woodcock-Munoz (WM) Language Survey or the IPT. The test will be administered 
within the first 20-days of school for those whose Home Language Survey (HLS) indicates 
services might need to be provided. All new Kindergartners or scholars new to Texas will be 
given a Home Language Survey (HLS) upon enrollment. Students who are transferring in from 
another school district will be asked to bring a copy of their original HLS from the sending 
district. Students in 2nd grade through 12th grade will also be administered MAP testing for their 
Norm Referenced Standardized Achievement Test. The district will request all transfer 
documentation, including LPAC files, from the students’ transferring district. If they have not 
provided a copy, we will make a request through TREx at least twice, allowing their previous 
district to supply the document. If we don’t receive the requested documents, the student will 
begin the initial process for ELL identification. 

For PK-1st grade students, the WM/IPT will be used to inform the LPAC Committee of the 
students’ ELL status, while for 2-12th grade students a combination of WM/IPT and the norm 
referenced test will be used to help make the determination. The LPAC Committee will then 
inform the parents of their decision and request parent permission to participate in the ESL 
program. 
3b. An ESL Content-based Program is the likely program that TriEA will offer based on the 
population of scholars we are targeting on the west side of the Trinity Forest. Our intent is to 
hire ESL certified teachers in K-1 with bilingual teacher aides, along with a strong 
vocabulary/print rich environments and visual learning experiences. The program expectations of 
a Content-based ESL program are: 
x An English program that serves students identified as students of limited English 

proficiency in English only by providing a full-time teacher certified under TEC 
§29.061(c) to provide supplementary instruction for all content area instruction. 

x Integrates English-as-a-second-language instruction with subject matter instruction which 
focuses not only on learning a second language, but using that language as a medium to 
learn mathematics, science, social studies, or other academic subjects. 

x Exiting to an all-English program of instruction will occur not earlier than the end of first 
grade, or if the student enrolls in school during or after the first grade, the student will 
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remain in the program for a minimum of two to five years before being eligible to exit the 
ESL program. 

Our Special Populations Coordinator will work with our Literacy/ESL Coach who will oversee 
our ESL program. If there is a need based on enrollment, TriEA will adopt a Transitional 
Bilingual/Early Exit program for grades K-1. In our efforts to hire teachers, bilingual and/or 
bilingual certification will be strongly preferred. Each teacher in Kindergarten will have a 
bilingual Teacher Aide and where necessary, each 1st grade teacher will have a bilingual Teacher 
Aide. The program expectations of a Transitional Bilingual/Early Exit program are: 
x	 A bilingual program that serves students identified as students of limited English 

proficiency in both English and Spanish, or another language, and transfers students to 
English-only instruction. 

x	 Provides instruction in literacy and academic content areas through the medium of the 
student’s first language, along with instruction in English oral and academic language 
development. 

x Non-academic subjects such as art, music, and physical education also may be taught in 
English. 

x	 Exiting to an all-English program of instruction will occur not earlier than the end of first 
grade, or if the student enrolls in school during or after first grade, the student will remain 
in the program for a minimum of two to five years before being eligible to exit the 
bilingual program. 

Exiting scholars out of this program beginning at the end of 1st grade will consist of 1) the oral 
language test of the WM/IPT, 2) meeting the 40th percentile or higher on a norm-referenced 
exam, 3) a state approved writing test (or TELPAS in 2nd grade or higher), and 4) teacher 
portfolio, assessment, and anecdotal input.  
       While it is our intention to develop the mother tongue of any scholar that enrolls in TriEA, 
with the population in our target area being 90%+ being English speakers as their first language, 
we are offering the ESL program with the intention of fostering the diverse needs of the scholars 
through our intercultural competence programming, Latin in 6th and 7th grade to support English 
and Spanish development, and offering Spanish beginning in 8th grade as HS credit. 
3c. Using Region 10’s ESL consultants, TriEA will tailor the in-service ELL/ESL training to the 
needs of our teachers and scholars. With close monitoring of progress on grades, formative 
assessments, documentation/meeting notes provided by the teachers in their grade level 
meetings, parent feedback at conferences, and the SST, TriEA will continuously assess progress 
being made by our ELL population so that accurate data can be evaluated by the ESL 
Coordinator and Special Populations Coordinator.  

TriEA’s goal is to transition them fully in primary, but provide the necessary services until 
they meet the exit criteria established by TEA. 
3d. Means for providing qualified staffing comes in targeted recruitment and financial incentives 
for those who already have bilingual certifications. These incentives and training will be offered 
for those who desire to be certified once they are hired. 
4. The Dean of Scholars (DoS) will monitor scholars who struggle and work closely with 
teachers. When grades or behavior cannot be corrected with positive priming or counseling with 
parents or influential family members, the DoS meets with the grade level teachers to determine 
a course of action. Likely, this will put them in front of the Student Success Team (SST) 
mentioned previously. This team will be charged with creating institutional, leveled Response to 
Interventions (RtI) strategies that ensure every scholar is receiving the type of instruction they 
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need to be successful. This will serve as the path that all struggling scholars (ESL, SpEd, GT, 
social skills, etc.) will take as TriEA assesses each child’s individual needs and successes before 
referring them to special populations/education for evaluation. Examples of strategies include 
parent engagement, mentoring, blended/flipped models of instruction, flexible 
grouping/scheduling, authentic applications/assessment, Saturday school, before and after school 
tutoring, etc. 
5a. The entire teaching through an environmental lens at TriEA is built about strategies that help 
scholar excel – no matter their current level. A fundamental non-negotiable at TriEA to deliver 
this program effectively is Project-based learning (PBL). At its core, PBL is designed to allow 
the learning to go beyond the traditional classroom setting, gives voice and choice, fosters 
creative thinking, creates opportunities for tutoring or teaching, allows for small groupings with 
like-minded scholars, etc. This coupled with the experiential learning and teaching through an 
environmental lens has proven success with intellectually gifted scholars. The SST process is 
designed to support those who struggle on both ends of the learning spectrum and dual credit 
opportunities with accredited local colleges and universities in high school are additional 
practices that TriEA will employ. 
5b. Intellectually gifted scholars will be monitored through the SST, teacher observations, 
grades, formative assessments, and national testing results. 
5c. Qualified staffing that is not hired at the start will use resources and trainings provided by 
Region 10 to guide TriEA in the support of these scholars. 

Educational Staff Capacity 
1. Identify the key members of the school’s educational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance, and/or management, 
and will thus share responsibility for the school’s educational success.  These may include current or 
proposed governing board members, the school leadership/management team, and any essential 
partners who will play an important ongoing role in the school’s development and operation. 
Describe the team’s individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as school leadership, administration, and governance; 
and curriculum, instruction, and assessment. 
Describe the group’s ties to and/or knowledge of the target community.  

2. Identify any organizations, agencies, or consultants that are partners in planning and establishing the 
school, along with a brief description of their current and planned role and any resources they have 
contributed or plan to contribute to the school’s development. 

3. Identify the principal candidate and explain why this individual is well-qualified to lead the proposed 
campus in achieving its mission. Summarize the proposed leader’s academic and organizational 
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and 
manage a high-performing charter school. If the proposed leader has never run a school, describe any 
leadership training programs that (s)he has completed or is currently participating in. Discuss the 
evidence of the leader’s ability to effectively serve the anticipated population. Also provide, as 
Attachment E.3, the qualifications, resume/curriculum vitae, and professional biography for this 
individual. 

OR 
If no candidate has been identified, provide as Attachment E.3 the qualifications and job description 
for this role, and discuss here the timeline, criteria, and recruiting and selection process for hiring the 
campus leader. 
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4. Describe the responsibilities and qualifications of the school’s leadership/management team beyond 
the principal.  If known, identify the individuals who will fill these positions and provide, as 
Attachment E.4, the qualifications, resumes/curricula vitae, and professional biographies for these 
individuals. For any position not yet filled, instead provide in Attachment E.4 the job descriptions and 
qualifications for each position, and discuss here timeline, criteria, and recruiting and selection 
process for each. 

5. Explain who will work on a full-time or nearly full-time basis following award of a charter to lead 
development of the school and the plan to compensate these individuals. 

6. Explain the plan for distributing to parents information related to the qualifications, 
experience, and certifications of each teacher, including any professional or educational 
degrees held and a statement of any certification under TEC §21.057 or PL 107-110 
§1111(h)(6)(B)(ii). 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. The key members of the Trinity Environmental Academy’s educational leadership include the 
Board of Directors of the sponsoring entity, Sustainable Education Solutions (SES), the Chief 
Academic and Chief Executive Officers (CAO/CEO), the Deans of Scholars, Instruction, 
Operations and Administration.  Ultimately, SES’s role is to ensure that the mission and vision 
of Trinity Environmental Academy is realized through a shared vision of academic excellence, a 
plan for oversight of the school’s academic program, and viable operational and financial 
structures. With the weight of this responsibility in mind, SES plans to grow its board both in 
number and diversity to maintain proper oversight of TriEA as the school grows. We will seek 
community leaders with broad expertise to compliment the founding board that will guide the 
future of TriEA, if the charter is granted as is discussed in detail in Section Three - Governance. 
Additional discussion of the CEO/CAO structure as it relates to reporting and interacting with 
the board is in the Operations Plan – Staffing, Plans, Hiring, Management, and Evaluation. 

1a. School leadership, administration and governance, at the highest level, will be overseen by 
SES Board of Directors. Individually, this Board currently brings a wide array of nonprofit 
governance and educational experience from the Dallas area but plans to expand as the school 
grows. At the campus level, the CEO, designated by SES, will be responsible for safety, 
compliance, finance, accounts payable, reporting, campus operations, IT, recruitment, human 
resources, development and community. In Y1 of the school’s operations, the Dean of 
Administration will work with CEO on those duties and the Dean of Operations will come in Y2. 
These individuals will have track records of success in operating schools and strong 
commitments to the vision and mission of TriEA. 
1b. Curriculum, instruction and assessment will also be overseen, at the highest level by the SES 
Board of Directors. It will also appoint the CAO, whose responsibilities include instructional 
programming, teacher training and observation, special populations, scholar achievement, and 
parent communication. Assisted by the Dean of Scholars in Y1 and Dean of Instruction in Y2, 
the CAO will have demonstrated success as a school leader with experience in 
community/project-based learning and environmental education. 

The leaders of SES are committed to improving the educational outcomes of South Dallas’ 
most underserved scholars and their families. This group is connected to the community through 
local organizations and educational institutions currently operating in the proposed geographic 
region.  For instance, the Board’s President has been teaching in a South Dallas charter school 
for the past 3 years. The proposed CEO has served as a school leader in a successful urban 
charter network in Dallas for the past 7 years, with 11 years of charter school experience. 
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2. Paul Quinn College has partnered with TriEA and SES to establish the school by providing a 
facility for Trinity Environmental Academy in its early years. More details are found in Section 
Four – Financial and Business Plan, in the Facilities section. A letter of support from the 
college’s President, Michael Sorrell, can be found in Attachment O.8. 
3. In Trinity Environmental Academy’s organizational structure, the principal candidate has the 
duties of the Chief Academic Officer. At this time, the CAO has not been identified, but the 
details of that position are included in Attachment E.3. 
4. Trinity Environmental Academy’s Deans will provide school leadership and management 
beyond that of the principal or CAO/CEO. The Dean of Scholars and Dean of Instruction will 
both work for the CAO in academic management while that Dean of Operations and the Dean of 
Administration will work for the CEO on the business side of managing TriEA. The Dean of 
Scholars will be responsible for student culture, advisory planning, discipline, before and 
aftercare activities, and academic extra-curricular planning. The Dean of Instruction is 
responsible for all teacher instruction and scholar learning, special populations, testing 
coordination and scholar schedules. The Dean of Operations is responsible for facilities 
maintenance, scholar recruitment, information technology, and child nutrition and community 
communication. The Dean of Administration is responsible for scholar registration, state 
reporting, record keeping, policy creation/adherence, income and expense records and grants. 
These leadership roles will be filled by experienced individuals that have bachelor’s degrees and 
demonstrated success in their respective fields further detailed in their job descriptions in 
Attachment E.4.  
5. If the charter is awarded for TriEA, the CAO and proposed CEO, Michael Hooten, will work 
on a full time basis toward development of the school, provided that adequate funding is 
obtained. These individuals will be compensated through start-up grants, philanthropic support 
and donations beginning in March 2015. 
6. Parents have the right to know the professional qualifications of their scholar’s teacher 
including whether the teacher is certified in the grade level or subject they are teaching, the 
degree that he or she holds and the field or discipline of his or her degree or certification as well 
as the result of any “highly qualified” under NCLB content exam taken. In accordance with 
TEC §21.057 or PL 107-110 §1111(h)(6)(B)(ii), Trinity Environmental Academy will distribute 
notification to parents regarding information related to the qualifications, experience and 
certifications of each teacher and their professional or educational degrees and certifications as 
required.  The information will also be available on the school’s website. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Two - Operations Plan 
School Calendar and Schedule 
1.	 Discuss the annual academic calendar for the school. Explain how the calendar reflects the needs of 

the educational program, including total number of days/hours of instruction. In Attachment O.1, 
provide the school’s proposed calendar for the first year of operation. 

2.	 Describe the structure of the school day and week.  Include the number of instructional hours/ 
minutes in a day for foundation subjects.  Note the length of the school day, including start and 
dismissal times.  Explain why the school’s daily and weekly schedule will be optimal for student 
learning.  Describe how the instructional day will be structured to ensure adequate coverage of all 
the TEKS.  Provide the minimum number of instructional hours/minutes per day and week that the 
school will devote to academic instruction in each grade. Provide, also in Attachment O.1, a sample 
daily and weekly schedule for each grade configuration of the school.  

3.	 Note the number of hours dedicated for teacher planning and collaboration, if applicable. 
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

1. The academic calendar is designed to frame out the year for staff and parents and acts as a 
communication tool for strategic planning throughout the year. TriEA will institute 180 days or 
nearly 1400 hours of scholar instruction per year. Teachers new to TriEA will attend teacher 
orientation to receive environmental, project, and community-based training. All teachers are in 
session 3-days prior to the start of school for State mandated training modules and school 
readiness. School-year staff will begin at the same time as new teachers to support the opening 
of school. The calendar currently reflects new teacher training dates, in-service days, start and 
end of school/quarters, school/scholar holidays, when progress reports will come out, and when 
TriEA will host parents for conferences. The proposed calendar for TriEA’s first year of 
operation is in Attachment O.1. 
2. School begins each day at 8:00am for both Primary and Secondary. Scholars can be dropped 
off up to 30 minutes prior. Primary will end at 3:20p, giving 7 hours and 20 minutes a day or 
440 instructional minutes. Subject time will be a minimum of 45 minutes a day with math and 
English at 60 and 90 minutes respectively. Dedicated time for environmental emergent 
instruction can range up to 120 minutes in the early primary years to take advantage of The Great 
Trinity Forest and outdoor farm/solar/aquatics maintenance during the year. Science and social 
studies content will be blended into this time outdoor as well. This is optimal for scholar 
learning because it provides an extended day that takes advantage of the resources we plan to 
have on campus for extended, hands-on learning. 

Secondary’s middle school day will end at 3:50p, giving 7 hours and 50 minutes per day or 
470 instructional minutes. Subject time will be at a minimum of 55 minutes per day (every other 
day for electives), with daily independent ELA and writing classes, independent math and math 
classes, and independent science and engineering classes. These independent, but related classes 
generally follow each other in the scholars schedule allowing for extended blocks on days when 
a teacher plans for a lesson outdoors. The time is then given back to the other teacher the next or 
following days. The schedule in middle school will be a modified block, having some classes 
every other day. 

Secondary’s high school day will also end at 3:50p, giving 7 hours and 50 minutes per day 
or 470 instructional minutes. Our high school setting will prepare students for a college 
environment with an accelerated block 4x4 course schedule with students taking only 4 courses 
per semester. This will provide greater flexibility in content delivery with longer class time and 
daily attendance, reduce the teacher’s student load, and increase the teacher’s content knowledge 
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and delivery since they will teach two full courses in one year’s time. 
A traditional challenge to accelerated block is State testing requirements were mandated in 

April of any given year.  Since new STAAR EOC’s are offered 3 times a year (with the 
exception of English I and II), this mitigates the challenge. We will offset the challenge of 
retention of material and English I/II STAAR EOC schedule from year to year using three 
strategies: 1) employing stringent interdisciplinary teacher requirements between cohorts of 
Math/Engineering/Science, English/Social Studies/Writing and Foreign Language/Fine Arts, 2) 
purposeful scheduling of contrasting courses in semester 1 and 2, and 3) scheduling ELA 
opposite the writing classes having them meet every other day with the same teacher of record in 
both. An example would be: 

Example of a 9th grade Accelerated Block Schedule – 1.5 hrs daily for 
90 days (135 hr course) 

EOC 
Makeups 

Semester 1 

Math – Algebra II 
Literary Genres 
AP Human Geography 
Foreign Language 

STAAR 
EOC 
N/A 
N/A 
May 
N/A 

Semester 2 

Engineering 
English I 
Sci - Biology 
Fine Arts 

STAAR 
EOC 
N/A 
March 
May 
N/A 

S1 or S2 

N/A 
July 
July 
N/A 

While this model may not be perfect for every scholar due to missed credits and special 
circumstances, it will work for the majority of our scholars. AP courses taken in semester 1 will 
be supported with after school and Saturday labs for review purposes. 

In addition to the accelerated block, there will be an intentional shifting of schedules to 
allow scholars the ability to make use of guided free time during the day where they can study, 
visit the library or computer lab, schedule an appointment with a counselor or director, hang out 
in common areas to listen to podcasts, read, or socialize. This privilege paired with good 
behavioral development and fostering a trusting atmosphere, gives our older scholars the 
freedom to make personal choices during the school day in order to maximize the time spent on 
academic pursuits in the classroom. A sample daily and weekly schedule for each grade 
configuration of TriEA is in Attachment O.1. 
3. In Primary, teacher independent planning/lunch time will average 120 minutes a day. They 
have 45 minutes during specials, 30 min at lunch, 30 min at the end of the day after carline, and 
40 minutes 2 times a week in the mornings. Other mornings will be grade level planning 
meetings 3 times a week for 40 min, which is technically planning time, but it’s not independent. 
This allows for two mornings a week totaling 80 minutes for parent meetings, independent 
planning, etc. 

In Secondary, teacher independent planning/lunch time will average 100 minutes a day. 
There are 8 periods and they are responsible for teaching 6 periods and a 25 min advisory 
depending on preps and need. Department level teams will meet once a week for 40 minutes, 
grade level teams will meet 2 times a week for 40 minutes.  This allows for two mornings a week 
totaling 80 minutes for parent meetings, independent planning, etc. 
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School Culture 
1.	 Describe the culture of the proposed school and explain how it will promote a positive academic 

environment and reinforce student intellectual and social development. 
2.	 Explain how you will create and implement this culture for students, teachers, administrators, and 

parents starting from the first day of school. Describe the plan for involving students who enter the 
school mid-year. 

3.	 Explain how the school culture will take account of and serve students with special needs, including 
students receiving special education services, BE or ESL services, students at risk of academic failure, 
and gifted and talented students. 

4.	 Describe a typical school day from the perspective of a student in a grade that will be served in your 
first year of operation. 

5.	 Describe a typical day for a teacher in a grade that will be served in your first year of operation. 
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

1. The culture of Trinity Environmental Academy plays a critical role in the mission and vision 
of the school. The innovation and goals of the education plan are realized by establishing an 
intentional, positive school culture that promotes high student expectations and ensures that 
scholars feel valued, safe, and committed to learning. TriEA will embrace best practices that 
promote high expectations school wide that puts the scholars at the center of decision making 
while school leaders and teachers model these practices. TriEA will utilize strategies that focus 
on instructional quality, character development and connection among peers and the community.  

Instructional quality is achieved not only through the teaching methods discussed in the 
Education Plan, but more specifically through the following strategies: classroom motivation and 
management plans, maximize instructional time, organization of the learning environment, 
communicating goals and expectations, active engagement, scholar accountability, relevant 
feedback, and fair assessment practices.  Character development is targeted through TriEA’s 
advisory time, also discussed in the Education Plan, and is dedicated to the scholar’s social 
development. TriEA’s mission, to develop tomorrow’s global change agents, puts the scholars’ 
connection to the school and South Dallas community as a high priority. The instructional focus 
on community and environmental based education will facilitate the scholar’s ability to make an 
impact on their surroundings.  
2. This culture of instructional quality, character development and connection must begin at the 
highest levels of Trinity Environmental Academy. Administrators and teachers will model 
exemplary cultural norms developed and agreed upon before scholars step foot on campus. Prior 
to the first day of school, teachers and school leaders will develop classroom codes of character, 
aligned with our Ideal Graduate discussed in the curriculum development plan, that are a 
consensus of school values agreed upon by all stakeholders. Parents and scholars will be 
introduced to TriEA’s standards of culture during the Pre-Attendance Conference (PAC) 
meetings as a way of welcoming them into the family upon their admittance to the school.  

From the first day of school, instructional quality strategies will be in place in every 
teacher’s classroom and in outdoor learning environments. Classroom motivation and 
management plans will be developed by teachers working in teams, with support from 
administrators, to create, implement and communicate motivation and management plans for 
their classrooms that include the integration and explanation of TriEA’s Code of Character. 
These plans will be communicated in writing to scholars and parents that articulate instructional 
goals and outcomes, classroom policies and procedures, expectation for scholar performance and 
behavior, guidelines for communication and rewards and consequences. 

Instructional time between scholars and teachers will be maximized and placed as a top 
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priority. Teachers will communicate standards for on-task behavior and employ strategies to 
ensure scholars are engaged with content. Learning areas will be organized in a way that 
minimizes distractions and promotes productivity including displays of exemplary scholar work, 
thoughtful arrangement of supplies and materials, and established routines to access work and 
materials. To create a culture of high academic expectations, teachers will ensure that scholars 
know what target they are trying to hit by explicitly outlining objectives. This process occurs 
when teachers share exemplary products, rubrics and uses failure for restorative discipline.  
Communicating goals and expectations is important because we view parents, teachers and 
scholars as partners in the educational process at TriEA. Parents and scholars will be able to 
monitor progress regularly in their classes through communication tools provided by the school.  
Teachers will provide guidance and consistent feedback on what scholars need to do to produce 
quality work.  
       To actively engage scholars, teachers will use EBE and PBL, among other instructional 
strategies discussed in the Education Plan, to ensure that scholars are engaged in meaningful 
work that is relevant and interesting to them.  Scholar accountability is achieved as scholars track 
their own progress through data analysis that is part of their individualized learning plans.  
Through the use of PBL and other quality instructional methods, teachers will eliminate 
meaningless “drill and kill” practices and focus on deeper, meaningful understanding of content. 
After this data analysis, scholars will be given ample time to reflect on their learning using data 
to write, speak and create new solutions. Through metacognition strategies, scholars will use 
peer and teacher feedback to improve products and their skills that ultimately play a role in the 
way classroom activities are structured. Finally, to ensure fairness in assessments, levels of 
mastery for knowledge and skills will be defined for all student objectives and outcomes.  
Teachers will use rubrics and provide feedback to ensure parents and scholars understand which 
objectives have been mastered and which still require additional attention. 

Scholars entering the school mid-year should be rare at TriEA, but those who do will be 
partnered with a peer mentor in the scholar’s advisory time.  This mentor will help the new 
scholar learn the ropes of TriEA both academically and socially. Teachers will ensure that all 
scholars are welcomed into the school community from their first day and ensure that this time of 
transition is smooth by communicating regularly with the scholar and their family. A PAC will 
also be held prior to their first day, where deeper discussions about how to immerse oneself into 
a new culture will occur. The school leader, at that time, will determine if additional 
acculturation is necessary for the scholar to find success in their new environment. Whatever it 
takes to ensure their success will be considered. 
3. Given the anticipated population of Trinity Environmental Academy, the school’s culture was 
specifically designed with scholars of all backgrounds and abilities in mind. Our goal is to be 
inclusive of all scholars, regardless of their disabilities, challenges or gifts. It is only through 
mutual respect of everyone’s individual talents and abilities that we can grow as a community 
and be the change that we wish to see. Scholars who require additional support or enrichment in 
areas of intellectual or social development will have access to various resources including 
mentors, tutoring, co-curricular and extracurricular involvement, social counseling and 
community resources, to name a few. 
4. A typical scholar day at Trinity Environmental Academy: 
Building Structure and Independence 

An average day of a first grader at Trinity Environmental Academy begins each morning with 
positive priming statements from teachers and staff as they exit their cars and enter the school. 
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Everyday, school feels like a great place to be and everyone is appreciated and rewarded for their 
unique and varied talents.  An opportunity to have a healthy breakfast with organic food prepared 
using the vegetables and fruits from the gardens surrounding the school is always exciting – 
especially since the first grader, in shared partnership with their peers and community, has 
worked all season to grow this food.  This makes the experience more important and enjoyable 
for the young scholar as they eat. They are beginning to understand how food is sourced and 
how they can impact the quality of food they receive. It also gives them a chance to review the 
recipes and understand the effort and quantity of ingredients needed to support growing scholars. 

Several classes are tending to gravity experiments that hang on the wall near the 1st grade 
classrooms, so they stop to take measurements and discuss the changes they see as they make 
their way to their classrooms. Scholars are always encouraged to make every opportunity of 
learning while at Trinity Environmental. 
Character Development Matters 

Once in the classroom, named University of Texas, their teacher welcomes them. She 
expresses joy at their return and they all get ready for a great day of learning.  To begin, they 
focus on the character traits being highlighted this week.  As the teacher gives them a quick sight 
word character assignment, she quickly checks in with individual students who need added 
support while everyone prepares their workspace for the day and begin to write.  One scholar’s 
dad is here today too, helping the teacher with classroom transitions and offering support to 
scholars during independent work. 

Their writing then turns to partner talks, then a class agreement on how they will ensure and 
support each other in their studies using these characteristics. These agreements are documented 
and broadly posted in the room, which is full of rich text examples of creative and meaningful 
work. One group models the behavior as the dad takes the part of the teacher in the example. 
Everyone laughs and wishes they had been chosen to be the example actor today. 

Since it is Friday, it’s Community Circle time!  This is a time when all of the scholars gather 
to celebrate the success seen during the week and our scholar is hoping their good deeds are 
going to be recognized by the Dean today.  As everyone celebrates and cheers for their college 
and mascot, many scholars are rewarded and everyone feels good about how their peers were 
recognized.  While our scholar did not get recognized specifically, they still feel there’s a chance 
to have their name called in the near future – it just takes a little more hard work to stand out. 

When they get back to the class, it’s time to cascade the learning from the circle time.  They 
discuss a plan from the advice of the Dean on how to achieve our team goals. The scholars 
reflect on the characteristics of a leader and prepare to model them in everything they do today. 
Lesson Development is Thematic and Cross-Curricular 

The scholar’s first content focus of the day is Math.  Since our work is always focused around 
project learning and collaboration, the scholars break into their teams and pickup where they left 
off yesterday.  Our scholar’s team is almost finished with part two and ready to move onto part 
three after correctly answering a few questions from teacher. Everyone feels they are ready and 
can’t wait to move on because they get to use the geometry bins and build a model of their work. 
The best representations will be shown in the hall outside of each classroom, so our scholar’s 
team is working hard to get their recognition.  As with much of the work the scholar produces, 
many people will get to look at and assess the work.  The teacher is rarely the only person to 
review and assess scholar work.  Rubrics seem to be the best way to help others understand the 
expectations of the teacher and help everyone know if the scholar did what was expected or not. 
This always reminds the scholar that teaching and assessment are not just the responsibility of 

Trinity Environmental Academy 
40 



 

 

      
  

 
       

 

  
 

     
  

  
  

 
 

 
  

    
 

     

  
   

 
  

          

  
  

 
 

 
    

 
 

  
 

     

       

 
 

  

the teacher, but of everyone in the community.
     Music is always a part of our day in some way, but today is special.  Our teacher has allowed 
the scholars to write different parts of a song and she has agreed to sing the song today! The 
scholars can’t wait to see how their part of the song sounds as they gather around and talk about 
music, counting, timing, chords, notes, and tone. 

Having responsibilities inside and outside of the classroom allows scholars to take ownership 
in their learning place.  Today, the focus is making sure all of the math kits have their matching 
parts and that the reading corner is in proper order.  Before they head out to recess, they have to 
finish today’s committee chore. 
Importance of Continuing the Learning Outdoors 

Recess today involves filling and carrying 1 gallon buckets of water from the rainwater 
harvesting barrels to the aquatics pond.  The scholars have to bring exactly 75 gallons to refill the 
tank after a long hot week.  They can’t believe so much water has evaporated into the air in one 
week.  They are glad to do their part thought, since they have learned that managing animals and 
plants for food is fun and rewarding. 
Balanced Literacy and Skill Building 
     When the scholar returns to the classroom, they turn their attention to reading.  Specific skill 
building begins first so they can recognize it in their group reading.  Everyone is grouped by 
ability with the intent of moving up in each group as the year advances. Each literacy 
workstation offers independent reading and writing skills focus on what the scholar needs most.  
To close out the reading, they all gather around the teacher as she reads and scholars take note of 
the specific skills they’ve learned today.  It turns out to be a rewarding experience as all scholars 
believe they have mastered a new skill and recognized it during read aloud time.  Back at their 
desks, they reflect on what they have learned in their journals, which are due every Friday.  The 
scholars believe they’ve had a great week of reflection and can’t wait for them to be returned to 
see if the teacher agrees as well. 

On the way to lunch, they demonstrate for their teacher the proper methods for transitioning 
from place to place in the building perfectly.  The teacher promises to raise each scholar’s 
behavior chart by one point. Positive reinforcement is a great way to interact with adults in the 
building and scholars rarely see negative interactions between teachers a scholar.  This always 
makes them feel good about themselves and their school.
     At lunch, scholars again are treated to something special they have grown from their garden.  
During the growing season, every week seems to bring in something new. This time it’s carrots 
planted and raised by the kindergarteners. The scholars are surprised something so sweet could 
come out of the ground!  As they eat, scholars self-monitor behavior as designated individuals 
remind and offer rewards when they see model behavior.  The teachers also give scholars visual 
clues so they can quietly visit, but still be respectful of everyone in the room. 
Science as the Context for Learning 

After more time relaxing and positively impacting our school’s environment during recess, 
the scholars make it back to class to focus on science.  Since the school is an environmental 
academy, science is taught everyday – both in knowledge and laboratory experience. It is a great 
way to incorporate math, reading, and writing skills with activities that directly influence and 
affect the way scholars interactive with the world.  The scholar’s teacher reminds them that in 
this unit, the lens by which they are making and understanding scientific discoveries is through 
human ingenuity, with a focus on systems.  The scholars recall that in yesterday’s social studies 
lesson, science and human ingenuity was linked with today’s science lesson.  The scholars are 
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always amazed at how closely linked each subject is to one another and appreciate how the 
teachers work together to ensure all learning is tied together.  Scholars site connections between 
their social studies lesson and today’s science lesson independently as the teacher reviews their 
work. 
Scholar Independent Learning and Choice
     The next part of the day, scholars tend to have different things to do.  Some go to tutoring, 
some meet with their middle school mentors, while others participate in creating music or lego 
construction clubs. After a little while of working independently, they all gather back at the 
library where the scholars learn about systems for organization.  This reminds the scholars of 
what they were just studying in science and can now see it in action in the library!  They take this 
new learning and reflect about how to use it when they continue their science projects on 
Monday.
     Based on interests and reading levels, they now move to different classrooms in the school to 
focus on leveled reading and writing skills. Because this scholar likes mummies, they are in a 
reading group who are focused on the Egyptians lifestyle and burial practices.  Today’s lesson is 
around the construction and engineering of the pyramids. The teacher promises that next week 
they’ll get to build a pyramid and learn how to describe who they are using hieroglyphics. 
Taking Responsibility and Accepting Outcomes
     The scholars head back to their classrooms, where they begin to do their closing routines.  
They meet in their small committees to make sure their accomplished everything they need to 
this week. They all check and record their academic and behavioral progress for the week to 
share with their parents. The teacher talks about what to expect next week, shares with the class 
the growth she’s seen this week and talks about goals each scholar will have for next week. The 
day ends by saying something nice about a peer and one thing to “grow on” since the scholars 
are always asked to recognize when they can do something better. Everyone shares one thing 
they can “grow on” for next week and writes it down on their chart.  This is reflective of the 
scholars effort to build better personal relationships, problem solve, and develop self-control. As 
the teacher says goodbye, each scholar is reminded individually how they showed success this 
week from her perspective.  As the scholar waits in line for their parent to pick them up, they are 
happy to know that their teacher recognized their hard work and anticipate being successful 
again next week! Now, the scholar hopes that their parents will be happy with their progress too! 
5. A typical day for a teacher begins with peer professional learning communities (PLC), either 
vertical or horizontal meetings depending on the day. In a vertical (department) meeting, a 
teacher might be aligning curriculum year-to-year, review data subject assessments, instructional 
strategies relevant to content, departmental needs assessments, etc. In a horizontal (grade level) 
meeting, a teacher might be reviewing interdisciplinary unit/lesson planning, PBL/STEM 
integration strategies, department share-outs, SSI/RTI and scholar performance, grade level 
fundraising, community service, admin feedback, and parent involvement. While these meetings 
occur, scholars are at breakfast or just arriving to campus supported by the operational staff. All 
faculty and staff then come together for the daily morning meetings/huddles for their 
school/grade level. Morning meetings are focused on positive priming – scholar pledge, 
celebrating the accomplishments of scholar groups, shout-outs to individual teachers/scholars, 
plans for the day or coming week, and a point to grow on for the week. In Secondary, this 
morning meeting is daily.  In Primary, it is once a week. 

From the morning meeting, all teachers meet their scholars at the door of their classroom, 
greeting scholars as they are invited into the learning space one-by-one, which is repeated each 
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time scholars move from teacher to teacher. A teachers’ day is focused on teaching 6 periods a 
day with two as planning and/or lunch. Most teachers in the beginning will have two preps with 
an advisory (which will be pre-planned by administration), but as the school grows, TriEA will 
actively work to lessen the preps a teacher has.  The homeroom “advisory” class is before or 
after lunch, focused daily on citizenship, character, counseling, and college readiness activities.  
Teachers participate in lunch with the scholars several times a week, engaging with them in ways 
that build positive relationships between scholars and staff.
       As the teacher is continuing with the remainder of their day, they focus their planning time 
on the next week as lesson plans will be due in advance for coaching support before the lessons 
are executed. A teacher will likely be observed once or twice every two weeks with a feedback 
review session after each observation. After meeting the day’s classroom objectives, teachers 
participate in an afternoon carline before they return to manage tutoring sessions, facilitate club 
meetings, or engage in other after school activities. 

Student Admissions and Enrollment 
1. Briefly analyze the competition in the area for the same students. Describe the methods that the 

proposed school will use to recruit and retain students. 
2. Explain how the plan for student recruitment and marketing will provide equal access to all 

interested students and families.  Specifically describe the plan for outreach to families in poverty, 
academically low-achieving students, students with disabilities, and other youth at risk of academic 
failure.  

3. Provide, as Attachment O.2, the school’s Admissions and Enrollment Policies, which should include 
the following: 
a.	 The period (both the beginning and the ending dates) during which the applications for 

admissions will be accepted (see TEC §12.117), including a summary of the application process; 
b.	 Procedures to be followed in conducting a lottery when a grade or class is oversubscribed 

including which exemptions from the lottery (include whether the charter school will exercise 
the right to exempt from the lottery returning students, the siblings of returning students, 
and/or the children of the school’s founders and staff (so long as the total number of 
students allowed constitutes only a small percentage of the total enrollment.)) 

c.	 The approximate date on which a lottery will be conducted if required; 
d.	 Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers; 
e.	 The non-discrimination statement to be included in the proposed school’s admissions 

policy. TEC, §12.111(a)(5); 
f.	 Policies and procedures for the admission of students with documented histories of any of the 

types of misconduct listed in TEC §12.111(a)(5)(A); and 
g.	 Enrollment deadlines and procedures. 

4.	 If the proposed school will specialize in performing arts, discuss whether applicants will be 
required to demonstrate artistic ability for admission to the school. TEC, §12.111(a)(6) permits a 
charter school specializing in performing arts to have an admissions policy that requires a 
student to demonstrate artistic ability. In addition, TEC, §12.1171 permits a charter school 
specializing in one or more performing arts to require an applicant to audition for admission to 
the school. 

NOTE: If a charter is granted, the sponsoring entity will be required to submit a copy of its admissions 
policy, admissions application, and enrollment form(s) for review during the contingency process. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. Scholars who attend TriEA will be primarily low-income, at-risk, and minority children. They
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are our target audience. Many of our new scholars will be the first in their family to get a 
diploma or even attend college – and we are prepared to get them college and career ready with 
this unique approach.  Of the 57 schools Dallas that were low performing, according to the Texas 
Education Agency (TEA) in January 2014, thirty-seven of them “required improvement” or 
received the lowest possible rating. Of those thirty-seven, fourteen were schools in the areas of 
Pleasant Grove and Oak Cliff surrounding The Great Trinity Forest. It is in this area that we will 
focus our recruiting efforts. We intent do work with local Chambers of Commerce, churches, 
recreation centers, and libraries. We also will participate in local events where we can be a part 
of the community and talk about how we can help improve the chances of college acceptance in 
the area and ensure they are ready for whichever career they choose to pursue, even working 
with other schools to take advantage of the resources we have.

 Retaining scholars begins with parent involvement, evolving to parent/community 
engagement, and then into advocacy for the educational reform movement. The more parents 
know and do for their school, the more likely they are to feel part of the program. TriEA intends 
to hire a Community Liaison to advocate on behalf of the scholars and community and work to 
seek funding to support our efforts. A rigorous and quality education also binds scholars and 
parents to us, as they recognize the value of being a part of our program. This program, having 
choice and voice for the scholar will also entice them to remain with us through graduation. Last, 
our stance on creating a safe environment that promotes and sustains the need for physical, 
emotional, and academic safety will also work to retain scholars. 
2. Due to the proposed location in south Dallas, along The Great Trinity Forest, the educational 
systems in the entire area serve our lower socioeconomic, minority families. Due to the 
performance of the current schools in the target area, we will be by proxy, recruiting 
academically low-performing scholars and other at-risk scholars. 
3. Attachment O.2, proposed Admissions and Enrollment Policy is provided. 
4. Trinity Environmental Academy will not specialize in performing arts by where a scholar is 
required to perform for admission into the school. 

Student Discipline 
Describe the school’s approach to student discipline summarizing the school’s proposed Discipline 
Policy. Provide as Attachment O.3 the school’s proposed Discipline Policy. Together, the narrative 
description and the proposed policy should address the following: 
1. The code of conduct for the school; TEC, §12.131 requires that the governing body of an open-

enrollment charter school adopt a code of conduct for its district or for each campus. 
2. Practices the school will use to promote good discipline, including both penalties for infractions and 

incentives for positive behavior; 
3. A list and definitions of the offenses for which students in the school must (where non-discretionary) 

and may (where discretionary) be suspended or expelled, respectively; 
4. An explanation of how the school will take into account the rights of students with disabilities in 

disciplinary actions and proceedings;  
5. Procedures for due process when a student is suspended or expelled as a result of a code of conduct 

violation, including a description of the appeal process that the school will employ for students facing 
expulsion and a plan for providing services to students who are expelled or out of school for more 
than ten days; and 

6. Explanation of how students and parents will be informed of the discipline policy. 
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

1. Trinity Environmental Academy’s code of conduct will be a part of the Scholar/Parent 
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Handbook that will be developed and adopted by the board prior to the first day of school. The 
code of conduct will, at a minimum, contain a list of prohibited behaviors as examples, possible 
consequences for those behaviors, and due process procedures for expulsion recommendations 
proposed in Attachment O.3 – Discipline Policy. 
2. Trinity Environmental Academy’s goal is to promote behavioral and social learning in 
addition to academic educational experiences. TriEA will engage in restorative discipline 
practices that recognize the student’s voice in the community.  Restorative discipline models are 
preventative in nature and create positive, predictable school environments. These models 
recognize good behavior and formally teach important social skills. Teachers and school leaders 
model this behavior and interaction throughout the school day and communicate positively 
among one another and with students. This positive school climate creates an atmosphere that 
maximizes student achievement because students feel safe, respected and that their voices are 
heard. 
     Restorative discipline models pair infractions of the code of conduct with appropriate 
consequences that focus on empathy and repairing the harm done. As an alternative to 
retributive consequences, restorative discipline treats this misconduct as a learning opportunity. 
The school community is involved in the restoration process and those that are affected or are the 
victims are considered. This empowerment of the students to resolve community issues is a 
powerful tool that teaches students accountability through understanding the impact of their 
actions and taking responsibility for the choices they make through repairing harm done. For 
instance, minor classroom disruptions might be addressed through discussions involving peer 
mentors, teachers or other school staff members or members of the school community. More 
serious problems involving a class or harm within a class or even among faculty might include 
Circles of Support where class groups meet or a family group conference may be called. This 
does not mean that teachers will not have basic classroom management strategies in place, but 
that when a problem arises; there is a positive and constructive resolution process that takes 
place to correct it. 
3. A list and definitions of offenses for which scholars may be suspended or expelled are found 
in Attachment O.3. Sustainable Education Solution’s board will adopt a final policy prior to the 
start of school as part of the Trinity Environmental Academy Scholar/Parent handbook. 
4. The discipline of scholars who have been identified with a disability as outlined in the 
Individuals with Disabilities Act (IDEA) and Section 504 of the Rehabilitation Act of 1973, and 
are currently receiving services under those statutes, will be conducted in accordance with the 
current federal and state laws. School staff will determine if the scholar is eligible for such 
services and, upon making such determination, shall utilize and apply the appropriate 
disciplinary process under the current Code of Conduct. 
5. Due process procedures for scholars that are suspended or expelled due to a code of conduct 
violation are included in Attachment O.3. 
6. Trinity Environmental Academy’s scholars and parents will be informed of the discipline 
policy through distribution of the TriEA Scholar/Parent Handbook and the handbook will be 
posted and available on the school’s website. 

Leadership Pipeline 
1.	 Describe the sponsoring entity’s current or planned process for sourcing and training potential 

school leaders for campuses opening in subsequent years, regardless of location.  
2.	 Explain how you have developed or plan to establish a pipeline of potential leaders. If known, 

identify candidates already in the pipeline for future positions. 
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TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. Addressing TriEA’s need for qualified leadership with the capacity for growth and change is 
critical to its success. Luckily, the unique mission and vision of the proposed school has 
generated a lot of interest from professionals who are currently aware of the proposed school. 
Through the tenure of our proposed CEO, attending/creating local job fairs, having social and 
professional media presence, working with Region 10’s Job Center, utilizing relationships with 
local colleges and universities and their educational leadership programs, and local job 
advertising – we will be continually reaching out and speaking about the opportunities to be a 
founding member of an innovation new charter school. 

In growing scholars as leaders, we will consider the core tenets of the foundational 
leadership of this new charter school.  A fundamental philosophy at TriEA is that “teachers are 
leaders”.  To fulfill this, the Sponsoring Entity understands and expects the following from all of 
its foundational leaders: 

1.		 Listen to People and the Environment – Our school will embody a “collective 
intelligence” and master the art of listening to help the foundational leaders tap into the 
wealth of information and commitment of all the members of the school.  

2.		 Building Agreements – Our leaders will make a deliberate effort to engage the entire staff 
in the creation of shared and accepted expectations for staff behavior. This will also 
extend in part to the parents and scholar leaders as the school ages. 

3.		 Co-Creating Purpose – Combining a clear, compelling school vision with values rooted 
in everyone’s personal ideals and aspirations for a community-based environmental 
school. The foundational leaders will provide an inclusive environment where 
individuals are free to share their personal views and ambitions. Such an environment 
inspires enthusiasm and passion. 

4.		 Fostering Effective Teams – Foundational leaders are responsible for exercising 
institutional synergetic teamwork throughout the school. This is key to building 
successful, resilient schools.  The success depends on the leader’s ability to work through 
others because no one person can master all the sources of information to make good 
decisions. 

The processes of systemic renewal and change are ongoing. Since the moment TriEA was 
conceived there have been changes and open-dialogue debates. It is our goal as the Sponsoring 
Entity to ensure our foundational leaders and teachers embrace this philosophy as we grow and 
change together. 

Because our primary pedagogical strategy is project-based learning, a leader’s ability to 
think and construct the development of their staff using the foundational ideas of PBL is 
important. Our employment application’s lead-in question will be centered on this ideal: What 
single project or task would you consider your most significant accomplishment in your career to 
date? Using this as the precipice for diving into their personal management style, ability to think 
critically, act decisively, and produce the highest level of quality work product – this gives 
telling insight into their ability to articulate and hit the appropriate highlights when they were 
most impactful. Follow-up questions might look like: Can you give an overall detailed view of 
the accomplishment? Tell us how you involved others in the success of this accomplishment? 
What were the actual results achieved? When was this and how long did it take? What 
mechanisms did you develop to receive feedback? Why were you chosen? Where did you go the 
extra mile, show flexibility, or take initiative? Describe the environment and resources? How did 
you know you were on target and going to meet your goals? What were some of the biggest 
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mistakes that you made? What tasks did you not care much about and how did you handle them? 
Give some examples of how you managed and influenced others? What would you different if 
you could do it again? What type of formal recognition did you receive?

 Training for potential leaders will focus on environmental curriculum development, 
project/inquiry/community-based learning, differentiation, fiscal accountability, and data driven 
instruction. 

2. TriEA’s plan for establishing a pipeline for potential leaders within the school center on five 
points: 1) proficient or exemplary performance in each of TriEA’s competency domains (I. 
Professional Development; II. Planning and Assessment; III. Instructional Strategies; IV. 
Learning Environment; V. Personal Authenticity); 2) the individual’s informal leadership style 
and ability to gain the trust of peers; 3) ability to drive initiatives deemed important to the 
mission and vision of the school; 4) record of improving collaboration with families and 
community; and 5) advocating for innovative student learning opportunities within the 
profession. 

Development for these individuals consist of creating more opportunities for these 
individuals to exercise their leadership roles in support of student learning by: 1) creating hybrid 
roles for teachers allowing them to be in the classroom part-time and focus on learning outside 
the classroom as an instructional coach, curriculum coordinator, etc.; 2) creating shared 
leadership opportunities that allow input into policies, curriculum, and professional development 
through TriEA’s Culture Advisory Team; 3) having common planning time and release time to 
collaborate with peers; 4) recognizing teacher leaders as key to improving scholar achievement, 
and 5) developing teacher leadership share networks to discover and implement best practices. 
Each of these 5 opportunities in concert help build the confidence of a future leader so when the 
time is right, they are sufficiently able to enter a leadership role with success.
     At this time, there are no known candidates for occupying future leadership positions. 

Organization-Wide Staffing 
1. Complete the staffing chart below, outlining the staffing plan for your campus(es), as applicable. The 

staffing chart and your narrative response should identify the following: 
a. Year one positions, as well as positions to be added in future years; 
b. Administrative, instructional, and non-instructional personnel; 
c. The number of classroom teachers, paraprofessionals, and specialty teachers; and 
d. Operational and support staff. 

Adjust or add functions and titles as needed. Delete rows or tables for grade configurations that do not apply. 

Staff Year 1 Year 2 Year 3 Year 4 Year 5 
Primary Campus Staff 
Grade Levels Served K-1 K-2 Pre-K4-3 Pre-K4-4 Pre-K4-5 
# of Sections/# of Scholars (24 per sect) (14 
per sect Pre-K, 2 sessions, 4 classes) 6/144 9/216 14/344 17/416 20/488 

Chief Executive Officer [Administrative 
Principal] 0.6 0.7 0.7 0.5 0.5 

Chief Academic Officer [Academic 
Principal] 0.6 0.7 0.7 0.5 0.5 

Dean of Scholars [Asst. Principal] 0.6 0.7 1.0 1.0 1.0 
Dean of Instruction [Asst. Principal] N/A 0.7 1.0 1.0 1.0 
Dean of Administration [Ops Reporting] 0.6 0.7 0.7 0.5 0.5 
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Dean of Operations [Ops Logistics] N/A 0.7 0.7 0.5 0.5 
Add’l Campus Leadership Position 1 
[Literacy/ESL Coach] 

N/A 0.7 0.7 0.5 0.5 

Add’l Campus Leadership Position 2 [Special 
Populations Coordinator] 

0.6 0.7 0.7 0.5 0.5 

Add’l Campus Leadership Position 3 [STEM 
Coach] 

N/A N/A 0.4 0.4 0.4 

Classroom Teachers [Core Subjects] 6.0 9.0 12.0 15.0 18.0 
Classroom Teachers [Specials] 2.0 3.0 4.0 5.0 5.0 
Classroom Teachers [Special Pops] 0.5 1.0 1.0 2.0 2.0 
Teacher Aides [Kinder & 1 per grade] 4.0 5.0 7.0 8.0 9.0 
Classroom Teachers [Pre-K, 2 sessions a day 
each – AM/PM] 

N/A N/A 2.0 2.0 2.0 

Student Support Position 1 [Social 
Counselor] 

N/A 0.5 0.5 0.5 0.5 

Student Support Position 2 [Librarian] N/A N/A 0.3 0.3 0.3 
Specialized Campus Staff 1 [Nurse] N/A 0.5 1.0 1.0 1.0 
Specialized Campus Staff 2 [Aftercare*] 0.5 1.0 1.0 1.0 1.0 
Campus Ops Support [Café/Custodian] 1.8 2.8 3.5 3.5 4.5 
Campus Ops Support 
[Assistant/Receptionist] 0.6 1.0 1.0 1.0 1.0 

Campus Ops Support [IT/Facilities Tech] 0.6 0.7 2.1 1.5 1.5 
Campus Ops Support [Off Manager/HR] 0.6 0.7 0.7 0.5 0.5 
Campus Ops Support [Community Liaison] N/A 0.5 0.5 0.5 0.5 
Campus Ops Support 
[PEIMS/Registrar/Attendance] N/A 0.7 0.7 0.5 0.5 

Campus Ops Support [Registrar/Attendance] N/A N/A N/A 0.5 1.0 
Total FTEs at Primary campus 19.6 32.0 43.9 48.2 53.7 
*Salary partially paid by parent fee 

Staff Year 1 Year 2 Year 3 Year 4 Year 5 
Secondary School Campus Staff 
Grade Levels Served 6 6-7 6-8 6-9 6-10 
# of Sections/# of Scholars (28 per sect) 3/84 6/168 9/252 12/336 15/420 
Chief Executive Officer [Administrative 
Principal] 0.4 0.3 0.3 0.5 0.5 

Chief Academic Officer [Academic Principal] 0.4 0.3 0.3 0.5 0.5 
Dean of Scholars [Asst. Principal] 0.4 0.3 1.0 1.0 1.0 
Dean of Instruction [Asst. Principal] N/A 0.3 1.0 1.0 1.0 
Dean of Administration [Ops Reporting] 0.4 0.3 0.3 0.5 0.5 
Dean of Operations [Ops Logistics] N/A 0.3 0.3 0.5 0.5 
Add’l Campus Leadership Position 1 
[Literacy/ESL Coach] 

N/A 0.3 0.3 0.5 0.5 

Add’l Campus Leadership Position 2 [Special 
Populations Coordinator] 

0.4 0.3 0.3 0.5 0.5 

Add’l Campus Leadership Position 3 [STEM 
Coach] 

N/A N/A 0.6 0.6 0.6 
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Classroom Teachers [Core Subjects] 4.0 4.0 8.0 12.0 16.0 
Classroom Teachers [Electives] 1.0 5.0 6.0 10.0 12.0 
Classroom Teachers [Special Pops] 0.5 1.0 1.0 2.0 2.0 
Teacher Aides [ELA/Science] N/A 1.0 2.0 3.0 3.0 
Student Support Position 1 [Social Counselor] N/A 0.5 0.5 0.5 0.5 
Student Support Position 2 [Librarian] N/A N/A 0.2 0.2 0.7 
Student Support Position 3 [Academic 
Counselor] 

N/A N/A N/A 1.0 1.0 

Student Support Position 4 [Career & College 
Counselor] 

N/A N/A N/A N/A 1.0 

Specialized Campus Staff 1 [Nurse] N/A 0.5 0.5 0.5 0.5 
Specialized Campus Staff 2 [Aftercare*] 0.5 1.0 1.0 1.0 1.0 
Campus Ops Support [Café/Custodian] 1.2 1.2 1.5 3.5 4.5 
Campus Ops Support [Assistant/Receptionist] 0.4 1.0 1.0 1.0 1.0 
Campus Ops Support [IT/Facilities Tech] 0.4 0.3 0.9 1.5 1.5 
Campus Ops Support [Off Manager/HR] 0.4 0.3 0.3 0.5 0.5 
Campus Ops Support [Community Liaison] N/A 0.5 0.5 0.5 0.5 
Campus Ops Support 
[PEIMS/Registrar/Attendance] N/A 0.3 0.3 0.5 0.5 

Campus Ops Support [Registrar/Attendance] N/A N/A N/A 0.5 1.0 
Total FTEs at Secondary campus 10.4 19.0 28.1 43.8 52.8 

Staff Year 1 Year 2 Year 3 Year 4 Year 5 
Total FTEs at Primary campus 19.6 32.0 43.9 48.2 53.7 
Total FTEs at Secondary campus 10.4 19.0 28.1 43.8 52.8 
Total organization FTEs 30 51 72 92 106.5 

2. Explain how the relationship between the school’s senior administrative team and the rest of the 
staff will be managed.  State the teacher-student ratio to be maintained. As well as the ratio of total 
adults to students for the school. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. Primary and middle school will be co-seated in the same building during the first three years. 
Once the 9th grade becomes a reality in Y4, secondary and primary will split into two different 
spaces. In Y4, TriEA will have PreK-4th grade and 6-9th grade. In the campus staff chart, 0.5 or 
0.3 represents an individual who supports both Primary and Secondary schools, while 1.0 
indicates a staff member that is dedicated to supporting that one school. 
2.  The school has two leaders with clearly defined roles. The Chief Executive Officer (CEO) is 
responsible for the campus logistics, charter administrative duties, and has final authority in 
hiring and firing of employees. The Chief Academic Officer (CAO) is responsible for the 
curriculum, instructional programs, and teacher performance. Both are responsible for the 
quality of the educational experience for all stakeholders, scholar achievement and growth, and 
strategic planning. To maintain an appropriate level of connection with the staff and scholars, 
there will be a TriEA Culture Advisory Team made up of natural leaders of elected teacher and 
staff who will advise the leadership team of Deans and Administrators each month. Recurring 
agenda items and norms for such a meeting will be agreed upon each semester with a forum for 
discussion and next steps. 

In Primary, TriEA will recruit 24 scholars per class.  Scholar to teacher ratios including core, 
specials, SpEd, and TAs average to12:1 over the first 5 years. In Secondary, TriEA will recruit 
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28 scholars per class. Scholar to teacher ratios including core, electives, SpEd, and TAs average 
to 13:1 over the first 5 years.  In Primary, adult to scholar ratio average to 7.5:1 and in Secondary 
that average is 8:1. 

Staffing Plans, Hiring, Management, and Evaluation 
1. Explain the relationship that will exist between the sponsoring entity and its employees, including 

whether the employees will be at-will and whether the school will use employment contracts.  If the 
school will use contracts, explain the nature and purpose of the contracts.  Provide, as Attachment 
O.4, any personnel policies or an employee manual, if developed. 

2. Outline the proposed school’s salary ranges and employment benefits for all employees, as well as 
any incentives or reward structures that may be part of the compensation system.  Explain the 
school’s strategy for retaining high-performing teachers. 

3. Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, including the 
school’s plan for hiring “Highly Qualified” staff in accordance with the Elementary and Secondary 
Education Act (ESEA).  Explain other key selection criteria and any special considerations relevant to 
your school design. 

4. Outline the school’s procedures for hiring and dismissing school personnel, including conducting 
criminal background checks. 

5. Explain how the school leader will be supported, developed, and evaluated each school year.  
Provide, in Attachment O.5 any leadership evaluation tool(s) that you have developed already. 

6. Explain how teachers will be supported, developed, and evaluated each school year. State if the 
school intends to follow the state Professional Development Appraisal System (PDAS) or submit as 
Attachment O.6 any local teacher evaluation tool(s) already developed 

7. Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well 
as leadership/teacher changes and turnover. 

8. Provide in Attachment O.7, a Supplemental Human Resources Information Form (use the template 
provided by the TEA) for ALL paid positions required to operate the proposed school in year one and 
at capacity. Ensure that your submission includes ALL positions including administrative staff such as: 
CEO/superintendent, financial officer, principal, assistant principal, director, and assistant director. 

NOTE: PL 107-110 §1119 Teachers in all core academic subjects must be degreed and have demonstrated 
competency in the subjects in which they will be assigned to teach as required by federal law. Special 
education teachers, bilingual teachers, and teachers of English as a second language must be certified in the 
fields in which they are assigned to teach as required in state and/or federal law. Paraprofessionals must be 
certified as required to meet state and/or federal law. 
NOTE: Charter schools may not compensate an individual in excess of the fair market  value of the 
services rendered.  The fair market value of the services rendered is based on the individual’s education 
experience, prior salary history, job duties actually performed, what a typical person with similar skills, 
experience, and job duties would earn. See 19 TAC §100.1022(c)(2)(B)(i). 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. The organization chart for Sustainable Education Solutions (sponsoring entity) and Trinity 
Environmental Academy is Attachment G.2. It shows the relationship and positions within the 
two organizations currently and in the coming 5 years after the opening of TriEA. Each of these 
positions job responsibilities and roles will grow, splitting out into different positions depending 
on the talent TriEA employees. Current (volunteer) positions that are filled are that of the Board 
of Directors; Jennifer Hoag, President and Director; Lisa Tatum, Vice President and Director; 
Megan Arredondo, Treasurer and Director; Dhriti Pandya, Secretary and Director and Carolynne 
Chancellor, Director. The relationship between the sponsoring entity and the school is managed 
by the CEO and CAO. All TriEA employees will be at-will with yearly notifications of 
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return/non-return. The employee handbook is not developed at this time, but will be completed 
on a timeline set forth by TEA. 

The two school officers will be responsible for and have oversight of the school are the 
Chief Executive Officer (CEO) and the Chief Academic Officer (CAO). To understand the roles 
and responsibilities of these two officers, here is a basic understanding of how the two roles 
work together to support TriEA: 

CEO Both CAO 
Campus budget, accounts 
payable, fiscal 
accountability 

Culture of high standards 
and expectations of both 
scholars, teachers, and staff 

Compliance with various 
laws in education, both 
federal and state 

Safety and compliance, 
facilities management 

Recruitment of high 
performing staff and 
teachers 

Development and 
implementation of the 
instructional program and 
culture of learning 

State reporting and data 
management 

Short and long-term 
strategic planning for the 
entire school 

Provide and direct all 
instructional training, 
scholar schedules, and 
testing 

Campus operations and 
information technology 

Creation and 
implementation of strategic 
goals 

Monitor and approve all 
instructional expenditures 

Teacher, staff, scholar 
recruitment, and record 
keeping 

Creating and 
communicating mission, 
vision, and core values 

Development and oversight 
of Special Pop/Ed and ESL 
programming 

Community outreach, 
environmental advocacy, 
school’s technical 
environmental 
development, parent 
liaison, and grants 

Manage relationships and 
information directed by the 
sponsoring entity to the 
teachers, staff, scholars, 
parents, and community 

Reporting and analysis of 
scholar performance and 
academic achievement 

Human resources, final 
hiring/firing decisions, 
backgrounds, compliance 

Develop and adhere to 
policies and procedures 

Parent communication 
around school activities 
and scholar performance 

Child nutrition compliance 
and integration of farm-to-
school sourcing 

Environmental education 
advocacy and ensuring the 
mission and vision of the 
school is maintained 

Scholar code of conduct 
development and 
implementation 

This dual leader organizational structure is similar to that of the 2013 Broad Prize for Public 
Charter Schools winner, Uncommon Schools, which they were commended for. This design 
allows the academic officer to focus on scholar learning, while the executive officer manages the 
business of running a school. 

2. The salary ranges for the staff and teachers are broken into 4 different groups, while benefits 
for all remain the same. Incentives for performance will be offered in raises and bonuses 
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depending on the outcomes of their evaluation, student achievement, fiscal responsibility, and 
specific job related performance goals. 

Job Group Salary Ranges, Y1-
Y5 

Benefits Performance Incentives 

Administrative 
Leaders 
(Deans, 
coaches, 
Admin) 

$50,000-$95,000 Standard TRS 
retirement and 
benefits package; 
TRS-ActiveCare 1 
school and State 
contribution of $225; 

Yearly raises from 0%-5%; 
Incentives range $1000-
$4000 based on 
performance metrics 

Classroom $36,000-$60,000; Yearly core raises from 0%-
Teachers (K-12 Stipends for tutoring, support in connecting 10%; non-core 0%-6%; 
core and non- clubs, athletics, lead, with employee paid Incentives ranges from 
core) testing, master 

teacher, etc. $500-
$5000 

short/long-term 
disability, dental, life 
insurance, etc. 

$500-$2000 based on 
performance metrics 

Scholar 
Support 
(Counselor, 
librarian, 
nurse, TA, Pre-
K) 

$18,000-$60,000; 
Stipends for tutoring, 
clubs, athletics, 
testing, etc. $500-
$3000 

Yearly raises from 0%-5%; 
Incentives range $500-
$2000 based on 
performance metrics 

Campus $20,000-$55,000; Yearly raises from 0%-5%; 
Operations (IT, Stipends for clubs, Incentives range $500-
Facility, athletics, etc. $500- $1000 based on 
Admin, PEIMS, $2000 performance metrics 
Café) 

In this model, high-performing teachers will have the opportunity to have higher raise 
percentages than the administration. They also have the opportunity to become master teachers, 
acting as in-class models of teacher effectiveness, setting high expectations, a pinnacle for 
scholar performance, peer coaching, and exemplar lesson planning development. 
3. Finding qualified teachers who truly share in the vision as passionately as the leaders of the 
school will is always a challenge. Personal interviews with elementary teachers were conducted 
to identify and determine the relative importance of barriers to environmental education. Results 
indicated that lack of time (both in the school day and for preparation) was the most important 
barrier. Other important logistical barriers were lack of instructional materials and lack of 
funding. Conceptual barriers included a nearly exclusive focus on science and an emphasis on 
the cognitive aspects of environmental education. Another barrier stemmed from teachers' 
misgivings about their own competence to teach educational education. Although teachers 
generally had positive attitudes toward environmental education, most lacked the commitment to 
actually teach it.
       A mitigating solution is creating specific interview tools that narrow our candidates down to 
committed, knowledgeable, and passionate environmental leaders who demonstrate an ability to 
think and operate in a project-based mindset. Developing intentional training, schedules, and 
culture that articulate the time commitment to plan effective lessons and continuously providing 
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proof that environmental education motivates scholars to learn through studies, research, 
national-wide initiatives designed to grow the EBE mindset.
       The timeline for finding high quality staff members to bring TriEA on line has already 
started. The sponsoring entity and the proposed CEO are already entrenched in education in the 
Dallas area and are having discussions with high-qualified teachers and staff who are indeed 
supportive and interested in being founding members. Upon notification in April 2014 of 
making the cut-off of completeness and eligibility, the sponsoring entity and proposed CEO will 
continue their quest in recruiting the most competent, highly qualified staff and teachers in order 
to close the achievement gap in south Dallas. To attract top talent, our plan is to explain our 
work place philosophies that cover the following: 

1.		 Selling the mission and vision of a project-based science and engineering school that 
teaches through the lens of the environment using The Great Trinity Forest and 
surrounding community as a learning laboratory – growing those boundaries from local 
in primary, to national in middle school and global focus in high school 

2. Recruit a diverse group of individuals who bring a wealth of personal and professional 
experience representing the best of Dallas’ talent with ultimate regard for the 
area/population we serve and who subscribe to a servant leadership mentality 

3.		 Consistently maintain staff ratios of 12:1 for teacher to scholar and 8:1 adult to scholar by 
being open to staff needs and preparing for changes as they occur 

4.		 Developing a solid holistic teaching approach that focuses on scholar attitudes, skills, 
discipline, combating issues of poverty, and exposure to the diverse aspects of life 

5.		 Actively and continuously cultivate school conditions that are positive and supportive, 
enabling growth and satisfaction of both teachers and scholars 

6.		 Providing exceptional instructional support to allow for growth and creating unique 
teaching opportunities that work to support the mission of an environmental school 

7.		 Developing effective pre-service and in-service professional develop targeted towards the 
diverse needs of the staff and scholars 

8.		 Offer adequate autonomy and administrative support by providing measurable objectives 
that are relevant and have meaningful impact 

9.		 Focus on a healthy space environments that support scholars and teachers – healthy 
spaces equal happy faces 

10. Communicating		 potential raise and recognition structures favor teachers over 
administration 

In our search for highly qualified teachers, TriEA will follow the minimum guidelines set forth 
by the TEC and NCLB in that K-6 teachers, 7-12 core teachers, special education, bilingual, and 
CTE teachers will have a Bachelor’s degree, be certified to teach in Texas, and demonstrate 
competency in their core academic subject area. All other teachers are required to have a high 
school diploma as a minimum.
       Key selection criteria will not necessarily be focused on meeting the principles of the 
mission and vision of TriEA. Since most teachers are familiar with PBL and UBD – maybe less 
familiar with teaching through an environmental lens and community-based education – as long 
as they demonstrate they are “open to learning” and provide evidence of “flexibility” in their 
previous experience, the leadership team will teach them how to fulfill the mission and vision of 
TriEA. 
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4. The process for hiring consists of posting the position(s) in various formats/outlets/websites, 
accepting applications and resume’s, reviewing applications, passing a short phone interview, 
informally visiting the campus as a culture fit assessment for the candidate , scheduling a formal 
interview with the hiring manager, completing a performance task (model lesson or work 
scenario written response), panel interview for leadership positions, and final short 
interview/culture fit review with the CEO when not a part of the panel interview.  CEO and CAO 
are interviewed and hired by the SES Board of Directors. 

TEA requires that applicants for a Texas certification must be fingerprinted through the DPS 
vendor, unless the applicant currently resides outside Texas, and is unable to utilize a Texas 
location. Individuals subject to fingerprinting for compliance with TEC Chapter 22, Subchapter 
C must utilize the digital fingerprinting method. TriEA will follow the process set forth by TEA 
for each employee with regards to background checks and finger printing.

 The process for reprimanding/firing employees consists of formal recorded verbal 
warning(s), written warning(s) outlining specific violations and corrections, growth 
plan/performance improvement plan with termination as an option, and termination for not 
meeting the agreed growth plan. For more egregious violations of the employee handbook code 
of conduct, immediate suspension of duty, relinquishing of school property, and escorting off of 
school property as a minimum pending formal review of the situation by administration and 
CEO. A grievance policy in the employee handbook will outline the procedures to appeal any 
decision to the SES Board of Directors. 
5. In accordance with the Commissioner-Recommended Administrator Appraisal Process; Texas 
Administrative Code, Chapter 150, Commissioner’s Rules Concerning Educator Appraisal͒ 
Subchapter BB, Administrator Appraisal; all TriEA school officers will be evaluated using an 
appraisal system with the 10 Performance Domains and Descriptors as its core. School officers 
are identified as the CEO, CAO, Dean of Scholars, Dean of Instruction, Dean of Operations, and 
Dean of Administration: 
(a) The domains and descriptors used to evaluate each administrator in a school district may 
include the following: 

(1) Instructional management. The administrator promotes improvement of instruction 
through activities such as the following: monitoring student achievement and attendance; 
diagnosing student needs; helping teachers design learning experiences for students; 
encouraging the development and piloting of innovative instructional programs; and 
facilitating the planning and application of emerging technologies in the classroom. 
(2) School or organization morale. The administrator fosters a positive school or 
organization morale through activities such as the following: assessing and planning 
improvement of the school, school district, or community environment; reinforcing 
excellence; promoting a positive, caring climate of learning; and using effective 
communication skills. 
(3) School or organization improvement. The administrator promotes leadership in efforts 
to improve the school or organization through activities such as the following: 
collaborating in the development and articulation of a common vision of improvement; 
encouraging appropriate risk-taking; and ensuring continuous renewal of curriculum, 
policies, and methods. 
(4) Personnel management. The administrator manages personnel effectively through 
activities such as the following: delegating appropriately; recognizing exemplary 
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performance of teachers and staff; encouraging personal and professional growth and 
leadership among the staff; complying with applicable personnel policies and rules; 
securing the necessary personnel resources to meet objectives; and evaluating the job 
performance of assigned personnel. 
(5) Management of administrative, fiscal, and facilities functions. The administrator 
manages administrative, fiscal, and facilities functions responsibly through activities such 
as the following: obtaining broad-based input for fiscal or financial analysis; compiling 
reasonable budgets and cost estimates; ensuring that facilities are maintained and 
upgraded as necessary; and managing a broad range of school operations (for example, 
attendance, accounting, payroll, transportation). 
(6) Student management. The administrator promotes positive student conduct through 
activities such as the following: helping students develop a sense of self-worth; 
developing and communicating guidelines for student conduct; ensuring rules are 
observed uniformly; disciplining students for misconduct in an effective and fair manner; 
supporting collaboration by working with faculty; and encouraging the participation of 
students and parents. 
(7) School or community relations. The administrator promotes a positive tone for school 
or community relations through activities such as the following: fostering collaborative 
educational efforts among members of the total school community; articulating the 
school mission and needs to the community; seeking support for school programs; and 
involving himself or herself in community activities that foster rapport between the 
school district and the larger community. 
(8) Professional growth and development. The administrator provides leadership in 
professional growth and development through activities such as the following: 
participating actively in professional associations; conducting himself or herself in an 
ethical and professional manner; disseminating ideas and information to other 
professionals; and seeking and using evaluative information for improvement of 
performance. 
(9) Academic excellence indicators and campus performance objectives. 
(10) School board relations (for superintendents only). The superintendent promotes and 
supports a positive relationship with the school district board of trustees through activities 
such as the following: meeting the board's needs for information; interacting with board 
members in an ethical, sensitive, and professional manner; demonstrating competence in 
written and verbal communications to the board; and recommending policies to the board 
to enhance teaching and learning. 

All school officers will be responsible for creating and setting performance objectives for 
themselves and their respective departments based on meeting the goals of the TriEA Education 
Plan, with SES Board review. The performance objectives would include development and 
performance related goals that are established at the start of the school year and evaluated after 
the school year closes out. Mid-year and Year-end evaluations will include a rating against a set 
of competencies (similar to those developed already for the teachers/staff) presented by the 
TriEA Culture Advisory Team and approved by the board that align with the 10 Domains and 
Descriptors above. In addition to the evaluation against the established competencies, each 
school leader will be given a mid-year “common assessment of skill progression” from their 
supervisor, peers, and direct reports – with the expectation these are used to guide the leader 
professionally. For all school leaders, these will be formative and non-evaluative except for the 
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CEO and CAO. Since these two positions are seasoned administrators who set the tone for the 
entire school and community at-large, this assessment of skill development will be a part of their 
evaluation, along with input from the board, teachers, staff, and parents. Recommendations from 
the Chairperson of the TriEA Culture Advisory Team will be made of the CEO and CAO and 
presented to the board. The purpose is to create a culture of collaborative leadership and support 
where all stakeholders can have a voice in the leadership and development of Trinity 
Environmental Academy. 

The CEO is responsible for evaluating the Dean of Operations and Dean or Administration.  
The CAO is responsible for evaluating the Dean of Scholars and Dean of Instruction. Each of 
these leaders are subsequently responsible for their direct reports as seen on the SES and TriEA 
Organization Chart. 

As a minimum, all school officers will undergo training as provided in 19 TAC, 
§§100.1103- 100.1105. Additionally, training around environmental curriculum development, 
project/inquiry/community-based learning training, Generally Accepted Accounting Principles 
(GAAP) training, and any other professional development opportunities required by the State 
Board of Education or TEA. School officers will also take advantage of regional charter 
conferences and leadership training at their local education service centers.
       As the sponsoring entity/charter holder, Sustainable Education Solutions board members 
will comply with the non-delegable duties listed in 19 TAC, §100.1033(c)(6)(C). Attachment 
O.5 indicates that at this time, leadership evaluation tools have not been developed. 
6. At TriEA, we recognize the value of professional development and peer collaboration.  
Charter schools have traditionally attracted highly motivated, passionate educators who are early 
in their careers – drawn by the innovation, creativity, and autonomy that charters can bring to 
urban environments. This requires more strategic planning on the part of the school leadership 
team in order to maximize time on campus, differentiated PD based on skill levels, finding 
appropriate off campus opportunities that limit the impact of campus absences and are budget 
conscious.
       General topics for PD will be based around balanced literacy, culture management, teacher 
development, academic development, and scholar intervention. More specifically, school leaders 
will focus on maintaining a culture of continuous improvement by creating a professional 
development framework that includes: 

- Instructional design practices: common unit and lesson planning, common assessment 
- Common language development: aligning cultural vocabulary for both academic and 

professional success 
- Vertical content articulation design: ensuring themes and expectations from previous 

years align to set the foundation for the succeeding year 
- Horizontal scope and sequence design: ensuring thematic, project-based, interdisciplinary 
- Content area specialization: developing a deeper competency of one’s own subject as 

well as supporting reading, writing, math, and science concepts in every classroom 
- Task specific rubric design: aligns teachers around a culture of rubric assessment 
- Environmental education standards and practices: aligning EE National standards into the 

cultural fabric of the school 
- Critical thinking in the classroom: targeting high impact learning strategies 
- Goal setting and professional development planning: focused on continuous adult 

learning and development 
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One of the first elements of development is peer collaboration in the form of Professional 
Learning Communities (PLC). At TriEA, these will take the form of vertical alignment teams, 
horizontal alignment teams, and culture advisory teams that meet during the school day. These 
collaborative teams will have set agenda items based on data analysis and cultural observations, 
chaired by a team lead as a regular part of the scheduled school week. These offer a venue for 
idea exchanges and the collaborative processing of school initiatives ensuring all voices are 
fairly leveraged. 

In addition to school holidays and extending scholar time off to incorporate in-service PD at 
various times during the year, TriEA will have an early release every Wednesday. This weekly 
release will be strategic and target monthly predetermined PD activities designed to train 
teachers on classroom effectiveness strategies. Non-teaching staff will also have development of 
their own, sometimes combined with the teaching staff. Each Wednesday of the month will be 
planned on the academic calendar, including offering at least one Wednesday where teachers and 
staff leave right after the scholar carline has finished so they can enjoy the rest of the day or take 
care of personal needs. A responsible work-life balance is the key to the success of TriEA – so 
we will encourage it and make it a part of our strategic planning.
       Another powerful PD opportunity is the ability to observe peers in their teaching practices.  
TriEA will utilize a tool that will focus on 6 areas during this observation to help guide them and 
improve the impact and reliability of their visit. Those areas include: Class preparation, 
organized presentation of ideas, use of pedagogical techniques, teacher’s observation of scholars, 
curriculum content, overall engagement and teacher connection. Their instructional coach or 
Dean then reviews these peer observations in an effort to guide their development. 

At TriEA, we also recognize other schools are doing amazing work and in the spirit of 
collaboration, we plan to partner with other schools to leverage best instructional practices. 
Providing the opportunity to tour or visit other exemplary top-tier charter schools in the area to 
observe their teaching methods, data usage, curriculum tools, management strategies, and 
technology platforms is also part of teacher development. Teachers who understand the 
opportunities and limitations that other teachers face can help bring context to the issues and 
allow us to be more strategic in our approach in closing the achievement gap for our scholars. 

In addition to the above listed professional development strategies – PLCs, weekly/monthly 
PDs, peer observations, networking with other charter schools – TriEA’s mission will require 
targeted learning in teaching through an environmental lens, project and community based 
learning, service-learning, intercultural competencies, cross-curricular planning, and balanced 
literacy. These will manifest as either campus training or off-campus workshops/PD for the 
entire teaching staff where possible. 

In keeping with TEA expectations, our teachers will also receive the annually required 
development trainings in confidentiality, human resources, special education law, response to 
intervention, health services, etc. The protection, safety, and security of our scholars and the 
data will be the highest priority at TriEA.
       The CAO is responsible for the evaluation and developmental growth of teachers and other 
instructional staff. Because teacher development can be one of the most impactful systems a 
school can administer, development practices will be implemented with the support and 
assistance of the CEO, Dean of Instruction, Literacy Coach, STEM Coach, and vertical and 
horizontal team leads. Evaluation of teachers and instructional staff will be the sole 
responsibility of the CAO and Dean of Instruction.
       The CAO and Dean of Instruction will be in classrooms observing and participating in 
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academic development meetings every day. This means teachers will have the opportunity for 
observation and feedback several times a month. These sessions act as a cumulative assessment 
of teacher performance and allow for a more accurate review of effectiveness and scholar 
achievement. 

Of course, teacher effectiveness starts with understanding expectations and having the 
opportunity to participate in trainings that are differentiated towards their experience and needs. 
This is where training in charter schools fall short - it is typically planned to the lowest common 
denominator and rarely differentiated to skill level. TriEA will plan according to individual 
needs. Intentional use of surveys and feedback from the Culture Advisory Team will determine 
if the leadership team is meeting teacher development needs. 

An established set of domains and competencies will be produced focusing on the following 
areas, which TriEA believes provide the most impactful measures of teacher/staff success: 

Domains Competencies/Indicators 
I. Professional Development Continuous learner, reflective, collaborative, culture 

builder, effective communicator, compliance, honorable 
II. Planning and Assessment 
(assessment/curricular 
applies only to teachers) 

Goals and objectives, standards-based, data driven, 
resourceful, knowledgeable, balanced literacy, cross-
curricular, technology-rich, authentic assessment, 
reflective, intervention, extension 

III. Instructional Strategies 
(applies only to teachers) 

Environmental lens, service and community-based 
learning, PBL, balanced literacy, intercultural 
competency, critical thinking, differentiation, modeling, 
mastery/fluency checks 

IV. Learning Environment High expectations, effective communicator, professional, 
results driven, student centered, relevance, positive 
culture, procedural, behavioral manager, instructional 
momentum 

V. Personal Authenticity Being available, kind, compassionate, transparent, real, 
thoughtful, and yourself 

The success of a teacher is also dependent on establishing a curriculum with a horizontally 
and vertically vetted scope and sequence aligned with the TEKS. More information about the 
process and TriEA’s philosophies regarding its development can be found in the Education Plan 
under curriculum and instructional design. 

Goal setting is imperative to a school’s success, and will be a key strategy that TriEA uses 
each year – setting and tracking scholar goals, teacher performance, operational, development for 
staff, and mission and vision aligned goals. To meet these goals, protocols will be set for regular 
observations and feedback where teachers and staff are observed multiple times a month and 
offered constructive standards/mission aligned feedback in order to grow as an organization to 
meet the needs of the scholars and community we serve. 

In addition to coaching and feedback, support with data analysis is also an administrative 
strategy at TriEA.  The question “Are you are on track to meet your goals and how do you 
know?” is what all leaders and teachers will be able to answer with evidence any given time 
during the year. While data analysis is common in schools today, we are going to our focus is on 
those measures and metrics yielding targeted results that speak to both performance and culture. 
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Our teacher evaluation tools that have been developed are in Attachment O.6. 
7. Aligning to the mission and vision of the school is paramount for the success of the school for 
all leaders and staff.  Sometimes the right people are on the bus, but not in the right seat.  And 
occasionally, then bus needs to stop and let someone off.  First however, you need to make sure 
your tools for candidate selection and workplace support are strong in order to assess accurately 
and quickly when changes need to be made. In the book, From Good To Great, Jim Collins 
discusses how you prevent changes/turnover from having to happen once you invite someone 
onto your bus. 

1.		 Your people decisions matter.  Who is on the bus sends a message to staff about what 
types of behavior and performance are acceptable. Be decisive and thorough, but 
quick to make changes as necessary. 

2.		 What you measure has impact.  It shows what you value.  Be open and transparent 
about your results and speak to what you value. 

3.		 Provide consistent, ongoing communication.  This keeps the vision alive and steers 
the ship. It demonstrates that leadership has a pulse of the organization. 

4.		 Create powerful, catalytic mechanisms.  These provide purposeful, proven tools and 
strategies – giving everyone the same directions. 

5.		 Maintain super, compulsive consistency.  It helps everyone believe in the mission – 
even when it seems impossible. 

6.		 Believe in the fly-wheel effect (things will work even though your not there) – which 
is driven by tangible results. People want to be a part of something that works. They 
want to own it when no one is looking.  People crave success. 

Beyond aligning with the mission of the school, the TriEA team must have agreed upon 
shared values and social norms. Shared values are things like: believing all scholars have the 
ability to achieve great things; we embrace holistic learning teaching the whole child; opinions at 
work are shaped around data, facts, and research; or a driven ethic of excellence remains evident 
in our communication, policies, and systems. Social norms can be: assuming positive intent; 
respect all individuals; be solution oriented; or we become active learners when we don’t know 
what to do. These ideals help further align employees to the work they signed up to do when 
they were hired. When these are present, employees are more satisfied, tend to stay longer, and 
perform better. 

However, change is the one constant in the environment – so we anticipate some turnover 
from year to year in leadership and in staff. The most effective tools a manager has is their time 
and ears. Other than family, relocation, or salary reasons - people tend to want to leave because 
they don’t believe they can contribute to the organization any longer or have lost focus as to why 
they are in teaching to begin with. Statistics show 50% of teachers leave the profession within 
the first 5 years. A few leave because they no longer believe they are the change agents they’d 
hoped – but merely pawns in a political game between administration and the communities they 
serve. The rest leave because they cannot keep pace with the work and ever-changing 
environments from leaders who jump onto the next idea that will increase scholar achievement. 

TriEA leaders are aware of the challenges teachers face and will encourage an open dialogue 
where they can voice their concerns in a supportive culture to promote high retention rates. In 
order to have a pipeline of potential teachers, TriEA is partnering with Paul Quinn College and 
the University of North Texas – Dallas to support their resident teacher internships. This allows 
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potential new teachers an opportunity to know about TriEA and for us to assess talent and drive. 
8. SHRI forms filled out for all paid employees as Attachment O.7. 

Professional Development 
Describe the school’s professional development expectations and opportunities, including the following: 
1. Identify the person or position responsible for professional development.  
2. Discuss the core components of professional development and how these components will support 

effective implementation of the educational program.  Discuss the extent to which professional 
development will be conducted internally or externally and will be individualized or uniform. 

3. Provide a schedule and explanation of professional development that will take place prior to school 
opening. Explain what will be covered during this induction period and how teachers will be 
prepared to deliver any unique or particularly challenging aspects of the curriculum and instructional 
methods. 

4. Describe the expected number of days/hours for professional development throughout the school 
year, and explain how the school’s calendar, daily schedule, and staffing structure accommodate this 
plan.  Include time scheduled for common planning or collaboration and how such time will typically 
be used. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. Professional development of teachers and academic deans is the responsibility of the Chief 
Academic Officer, while development of the administrative and operations employees is that of 
the Chief Executive Officer. As a team, the CAO, Dean of Instruction, and the Literacy Coach 
work together to assess needs and plan appropriate PD. In the same vein, the CEO, Dean of 
Operations, and Dean of Administration work together to assess and develop training for the 
support staff and collaborate with the CAO to ensure all logistical/legal training is provided. 
2. Core components of professional development center around environmental based education 
(EBE), project-based learning (PBL), community/place-based education (PBE), data driven 
instruction (DDI), Understanding by Design (UbD), and Special Populations targeted training as 
required/needed. Each of these help teachers align themselves with the mission and vision. PD 
will be both internal and external – specifically having EBE experts coming onsite to support 
curriculum development. In the beginning, all training will be uniform. As TriEA grows, we 
will begin to differentiate development based on tenure and knowledge. 
3. At the start of the school year, four days before in-service, all new TriEA teachers will have a 
4-day professional development orientation centered on EBE (including some PBL and 
community/PBE). We will introduce the basics of UBD with unit and lesson planning tools, but 
this will be ongoing PD throughout the 1st semester. Each year we’d add more layers of UBD as 
it becomes the standard for planning at TriEA. Administrative and operations employees will 
participate in half of the first day and the closing activities of the last day so they have some 
frame of reference as to how scholars and teachers are working together. 

The agenda for the 4-day orientation is summarized here: 
- Day One: Addressing content standards and scholar achievement, standards-based 

instruction and adopted instructional materials, school site setting, systems-think 
approach about local community, program evaluation framework instrument. 

- Day Two: Identify content standards to serve as basis of unit/lesson development, 
generate sets of units, review instructional materials, community-based investigations, 
role of learner-centered approach, components of cooperative and independent learning. 

-	 Day Three: Organizing clustered standards and supporting questions, delineate learning 
objectives, identify connections, analyze role of collaborative instruction, identify 
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service-learning activities, develop unit planning matrix outlining the sequence of 
instruction. 

- Day Four: Vision implementation statement and plan, roles, responsibilities, timetable, 
evaluation plans, team collaboration action plans, opportunities to celebrate success

       After the initial orientation, we will continue with 3 more days of training on State mandated 
topics, school logistics, culture expectations, and school readiness. Teachers will have a full day 
and a half in their rooms to get ready for the first day of school. Our first 2-days of school are 
focused on culture with a framework developed and provided by the leadership team. Content 
instruction begins on the third day of school – which begins on a Monday giving teachers/leaders 
the weekend before to adjust if necessary. 

- Day Five: Leadership/School Mission, Vision, Values, the TriEA Model, school logistics 
(facilities, schedules, calendar, policies, procedures, etc.) and State mandated training 
(FERPA/Confidentiality, health, HR, SpPops, ethics, etc.) 

- Day Six: Leadership principles into practice, strategic plan review for first two days of 
scholar acculturation, TriEA culture and common language, workspace readiness 

- Day Seven: Leadership readiness/logistics checks, workspace and school readiness 
- First Day of School! 
In no way do we believe this training alone will prepare teachers and staff for launching 

TriEA’s model perfectly. We intend to offer small stipends for teachers to attend Region 10’s 
Professional Development Cooperative trainings in the summer differentiated to their needs to 
help them get ready for breaking down the TEKS and developing vertical and horizontal 
alignment documents. 
4. The school’s calendar calls for 8 teacher/staff in-service days throughout the year.  
Additionally, each Wednesday releases approximately 1.5 hours early for PD and team meetings 
– as well as allowing teachers and staff to focus on maintaining a life-work balance by leaving 
soon after the scholars at least once each month. This equates to 93 hours of potential PD time 
built into the school calendar, outside of the school schedule. This time is focused on continuing 
to develop the TriEA model and focus on developing staff in differentiated ways based on 
campus needs. Anticipated topics for PD include, but are not limited to DDI, UBD/unit 
planner/lesson plan, cultural practices and classroom management, content area specialization, 
task specific rubrics design and implementation, environmental lens development, critical 
thinking and 21st century skills, performance goal setting for staff/scholars, etc. 

In addition to the scheduled calendar PD, each teacher is a member of a horizontal grade 
level team (and vertical department level team in Secondary) that meet three times a week for 40 
minutes each in the first year, which is 120 minutes a week or 72 hours a year.  As the school’s 
scholar population increases, we will be able to schedule common planning time for these teams 
to meet during their planning time. To start, this time is in the morning before school while the 
administrative and operations staff work open/support the school prior to first period. In a 
vertical (department) meeting a teacher might be aligning curriculum year-to-year, review data 
subject assessments, instructional strategies relevant to content, departmental needs assessments, 
etc. In a horizontal (grade level) a teacher might be reviewing interdisciplinary unit/lesson 
planning, PBL/STEM integration strategies, department share-outs, SSI/RTI and scholar 
performance, grade level fundraising, community service, admin feedback, and parent 
involvement. 
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Performance Management 
The TEA will evaluate the performance of every charter school annually according to a set of academic, 

financial, and organizational/governance performance standards that will be incorporated into the 

charter agreement. 

Applicants may propose to supplement the TEA performance standards with school-specific academic or 

organizational goals. 

1. Describe any mission-specific educational goals and targets that the school will have.  	State goals 

clearly in terms of the measures or assessments you plan to use. 
2. Describe any mission-specific organizational goals and targets that the school will have. 	 State goals 

clearly in terms of the measures or assessments you plan to use.  
3. Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or 

coordinating professional development to improve student achievement? 
4. Explain the training and support that school leadership and teachers will receive in analyzing, 

interpreting, and using performance data to improve student learning.  

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. The intent with our educational goals is to ensure that as an organization we are putting our 
unique, locally based, environmentally focused curriculum as our highest priority. 
- Goal #1 – With the environmental lens in mind, develop the scope and sequence including 
horizontal and vertical alignment documents prior to the start of the school year for each new 
grade level served. Measures will include the Vertical Alignment Document (VAD), Horizontal 
Alignment Document (HAD), Scope and Sequence for each grade level. 
- Goal #2 – At least one fully integrated (across core disciplines), community based, 
environmentally focused PBL that is developed, implemented, evaluated per semester, per grade 
level serviced per year. Measures – Teacher lesson plans, PBL scholar products, student/teacher 
end-of-project evaluations. 
- Goal #3 – 85% percent of scholars at or above grade level or demonstrate growth of 1.5+ 

years.  Measures – NWEA MAP test results, STAAR Results (where applicable). 
2. In order to meet our educational goals, our highest operational goals are centered on those that 
facilitate the high standards set for instructional practices.  
- Goal #1 – Recruit and maintain highly qualified faculty/staff. Measures – Teacher retention 
rates, teacher years of experience, teacher attendance rates. 
- Goal #2 – Average attendance rate of 97% for scholars. Measures – attendance records. 
- Goal #3 – To grow our network of community support services through partnerships by 50 
organizations per year. Measures – Teacher lessons plans (field trips/in-class presentations), 
mentor logs, Community Liaison and Counselor reports 
3. The Chief Academic Officer will manage data in Year 1 and transition this responsibility to 
the Dean of Instruction in subsequent years. Teachers will work with the Dean of Instruction and 
their grade level colleagues to cooperatively interpret the data through PLC discussions or during 
weekly professional development time. The Chief Academic Officer and the Dean of Instruction 
will coordinate and plan professional development to improve student achievement throughout 
the year. 
4. Trinity Environmental Academy’s framework for analyzing, interpreting and utilizing data to 
improve student outcomes is based on the work of Paul Bambrick-Santoyo’s “Driven by Data.” 
School leaders will be trained on data driven instruction to strengthen their skills in leading 
teachers through the process of using data to improve student outcomes from reliable sources 
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such as Harvard’s Data Driven Instructional Improvement Process, ASCD’s Conferences and 
Institutes, among other training resources.  School leaders will bring back what they have learned 
to supplement the framework in “Driven by Data” to train the teachers in ongoing professional 
development and with follow-up support on implementing the practices. Data driven instruction 
will be supported collaboratively through PLC planning time and direct support by the Dean of 
Instruction and Chief Academic Officer.  

Parent and Community Involvement 
1. Describe what you have done to assess parent and community demand for your school. 
2. Explain how you will engage parents and community members from the time that the school is 

approved through opening. 
3. Describe the role, to date, of any parents and community members involved in developing the 

proposed school. 
4. Describe how you will engage parents in the life of the school (in addition to any proposed 

governance roles described in Section 3 below). Explain the plan for building family-school 
partnerships that strengthen support for learning and encourage parental involvement. Describe any 
volunteer activities the school will offer to parents. (Charter Schools are public school and may not 
require parents to volunteer.) 

5. Discuss the community resources that will be available to students and parents.  	Describe any 
partnerships the school will have with community organizations, businesses, or other educational 
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships 
including any fee-based or in-kind commitments from community organizations or individuals that 
will enrich student learning opportunities.  Include, as Attachment O.8 existing evidence of support 
from intended community partners such as letters of intent/commitment, memoranda of 
understanding, and/or contracts. Do not provide petitions, meeting sign-in sheets, or other materials that 
violate the Public Disclosure Policy mentioned previously. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. Trinity Environmental Academy has assessed demand in south Dallas since its inception in 
spring 2012. We began by reaching out to like-minded environmental organizations for input 
and feedback as potential partners in the school planning process.  We met with the leaders of the 
Dallas Sierra Club’s Inner City Outings, the Children in Nature Network – North Texas 
Executive Chair, the Board President of the North Texas Master Naturalists, Education Director 
of the Trinity River Audubon Center as well as the Our Savior Community Garden’s Garden 
Coordinators which is part of the Gardeners in Community Development organization. Our next 
step was to reach out to Dallas city level officials including City Councilmembers surrounding 
the Great Trinity Forest in Districts 4, 5, 7, and 8. We spoke to the Mayor of Dallas’ Chief of 
Staff about TriEA’s place in the Grow South Initiative. In a meeting with the Office of the City 
Manager, we learned of potential properties and city resources that might be available to house 
Trinity Environmental Academy. We also met with the President of Paul Quinn College, a 
small, coeducational liberal arts institution affiliated with the African Methodist Episcopal 
Church in South Dallas, to discuss partnership opportunities including the celebrated We Over 
Me Farm, facilities use, and teacher internships through their educational degree programs. 
Similar discussions were held with leaders of the University of North Texas-Dallas, the only 
public university in the City of Dallas. We have kept in contact with supportive community 
members and parents through our updated website, www.dallasgreenlearning.org, as well as 
sending updates through social media sources such as Facebook and Twitter.  
       We also held two community meetings to gauge community and parental support. The first, 
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held at Our Savior Community Garden in Pleasant Grove in January 2013, brought out thirteen 
supporters who toured the community garden and then listened as TriEA leaders gave an 
overview of the school and answered questions. On March 1, 2014, Paul Quinn College hosted 
three members of the Sustainable Education Solutions (SES) Board of Directors and thirty two 
community members at the hearing for Trinity Environmental Academy. The We Over Me 
Farm Manager began with a tour of the sustainability features and plans of the farm that was 
previously their football field. Indoors, Michael Hooten, proposed CEO of Trinity 
Environmental Academy, introduced the Vision of Trinity Environmental Academy and 
introduced the current Board of Directors of SES. Mr. Hooten then discussed the need, both 
locally and nationwide for schools like TriEA with a focus on science and engineering and why 
South Dallas is the ideal location for an environmentally based education program. Jennifer 
Hoag, SES’ President described the mission of TriEA and the proposed educational program in 
K-12. Lisa Tatum, SES Vice President, then discussed our community outreach efforts and 
needs to date. Mr. Hooten then discussed the timeline of the charter application process and 
closed the meeting by asking for questions. The questions asked and their responses provided by 
Jennifer Hoag, SES Board President, and Michael Hooten, proposed CEO, included: 
TriEA Community Hearing – Q & A Session – Transcript 
These are a set of questions that was asked by the audience of 32 supporters and community
	
members of south Dallas after the 20-minute presentation on the proposed charter school.
	
Q&A 1. Do you have location yet for the school?
	
We have had a meeting with the city economic development team about land opportunities in 

Dallas, we have also met with city leaders and councilmen where we’ve identified locals that 
would suite a school site. As far as a charter school goes, they can open in an old church, a 
shopping center – so a variety of options are being reviewed. According to the application, a 
location does not have to be determined before submitting, but it does help in identifying the 
population and area you want to serve.  By the time we submit our application, we can say that 
it’s quite possible we will have a location and can announce it at a later time. 
Q&A 2. What type of testing will you do throughout the year besides the standard State testing? 
In addition to the STAAR test, as charters are required to meet the same standards that a 
traditional public school meet, we are also going to do baseline testing using the TWEA MAP 
testing at the beginning and end of the year. As scholars progress, this data will be used year to 
year to mark progress and support scholars with specific learning needs. 
Q&A 3. I have a question about the accelerated 4x4 high school model you proposed and how 
that impacts the ability to take State exams? 
The STAAR now offers 3 different opportunities throughout the year to take STAAR EOCs in 
high school, with the exception of English I and II.  This allows scholars to take their subject 
during the semester and take the corresponding EOC whether it be in December or May.  Make-
ups for either can be done in June or in the next testing cycle. English I and II are taken in 
March each year, but well will co-seat ELA and the writing strands so they meet every other day 
allowing for testing.  Which just means that ELA and Writing will be a yearlong course.  The 
flexibility to do this used to not be there when we were under TAKS since all testing was done in 
April. So we see it as a good thing to bring this type of schedule online. 
Q&A 4. Will the school day and school year be comparable to other schools? 
In Texas you can have up to 180 academic days, which we are proposing that we take advantage 
all of those days.  To say you’re going to have anything longer than that requires extra funding to 
pay teacher salaries and while it’s an interesting concept, year-round schools, it’s not something 
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that the general public has embraced.  Concerning the day, we will have an extended day.  
Primary will be about 7 and a half hours, Secondary will be close to 8 hours a day.  This is one of 
the things that charters have found success with and parents seem to like knowing their children 
are in school a little longer and not a home alone.  Additionally we will have afterschool 
activities, clubs, and tutoring for scholars to participate in. 
Q&A 5. You talked about middle school and primary school students being outside during the 
school day. How much time do you see them spending outside each day? 
In primary, scholars will be outdoors longer than in middle school and high school.  In middle 
school, we’ve built a schedule where you have common classes, some taught by the teacher 
giving you two 55 minutes blocks – where learning to happen outside in an authentic way.  
Additionally, as we teach interdisciplinary lessons, teachers would be taking advantage of 
opportunities to collaborate because they are aware of what content is unfolding before the 
scholars. In Primary specifically, we have a 2-hour window each day built in for environmental 
emergent learning which could include science and social studies, but the expectation is that 
teachers take advantage of this and plan for activities that involve the outdoors.  When we get to 
the Pre-K stage of the school plan, they will spend most of their time at school outside. 
Q&A 6. With the students being outside more than normal, will they be required to wear a 
uniform? 
Uniforms help level the social and economic element for all scholars and nearly all charter and 
traditional districts in Dallas use uniforms.  Will we have traditional ties and button down 
oxfords – likely not, but we will have uniforms.  The uniform in K-12 will be focused more 
towards a rugged look with cargo pants, short and long-sleeve polo-like shirts, weather jackets, 
rugged shoes – even boots where necessary. With uniforms comes cost, but we will do 
everything we can to get the lowest price and even offer free/recycled uniforms where we can to 
help offset the costs. We are currently looking at a national company that offers a 6% rebate that 
goes directly to a uniform fund for low-income families that need assistance. 
Q&A 7. Thinking about kids going outside, what would the class size be? 
In Primary, we are looking at 24 scholars and secondary 28 scholars per class.  We also have 
TAs for all grade levels in Primary, and TAs in Secondary by content. So a teacher would, in the 
beginning, not necessarily have to be outside with their entire class on their own.  In Pre-K we’d 
have no more than 14 scholars per teacher. 
Q&A 8. Have you been outside with 24 kids at a time?  How are you going to manage safety 
concerns with that many kids?  Poison ivy, bee stings… 
That is a great question. Just as in the classroom while working with teachers on classroom 
management skills – we will have the same type of training but geared towards outdoor learning.  
We will work with teachers through observation and feedback, just like in the classroom to give 
them the skills to be successful in a non-traditional classroom setting.  So concerning safety, 
would we want to take them on trails through the woods? Yes.  Would we want them 
gallivanting around in an area that we’ve not been to before? Not necessarily. So, if we are able 
to get a location that is on the edge of the Trinity Forest, we would work with community 
environmentalist groups to help prepare the common spaces we would you most and make sure 
we identify hazards and remove them or if they’re natural, use them as teaching opportunities.  
Safety is our first priority.  I’ve worked as a master teacher with Terrell ISD in a Region 10 
summer program where scholars were outside most of the day in the middle of the summer.  All 
it takes is effective planning, training, and supplies for the staff and scholars to fall in line with 
the safety protocols we set. We’d also do the required safety training as needed. 
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Q&A 9. What about using volunteers from the community or parents coming in and helping 
teachers while doing outdoor projects? 
Absolutely.  Having parents and community members giving their time to the school sends a 
wonderful message to the scholars and really helps the school as well.  Of course, completing an 
application for culture fit reasons and submitting to a background check would be necessary for 
each volunteer – but we could certainly manage that with administrative and teacher oversight.  
A school that does environmental based education cannot do it alone.  No traditional school can, 
really. It’s just not possible.  In Gerald Lieberman’s book, Education and the Environment, he 
talks specifically about lining up community support – some school have up to as many as 500 
organizations – to help them fulfill their missions, not all at once of course! We will do this with 
our Community Liaison that we’ll bring on staff in year 2. 
(Interjection) Can I say something about that? I have been working in this community with 
volunteers for the last 16 years and as a supporter of this school – it is on the top of my list to 
make this a priority.  We can do this.  There are people all over this community looking for ways 
to be involved with students and learning. 
Q&A 10. Speaking of the school day and after school, what other types of activities can students 
participate in? 
We will have after school activities including athletics.  A lot of it depends on the facility we are 
able to secure and student interest. If we have a lot that will want to play soccer, we will make 
sure we have access to those types of field space.  Athletics is a big thing for many scholars as it 
was for us when we were growing up – so we want to be supportive of that and be successful at 
it too! We will also offer co-curricular activities like science and math Olympiads, gardening 
club, etc. really tailoring it to what the scholars want to pursue and work together to make if 
academic and fun for them. 
Q&A 11. What is your current need for funding to get the school open? 
GREAT question! Opening a school takes community and philanthropic support these days.  We 
have a website dallasgreenlearning.org that has been up and running.  There, we have a Support 
page with a gofundme.org link for Trinity Environmental Academy. We are currently working 
to raise $20,000 to support curriculum development, promotional materials, scholar recruiting, 
etc. TEA asks that new schools plan for raising $500 per scholar for the few months of operating 
costs prior to the start of school.  For us, that totals $114,000 since we are proposing 228 
scholars in grades K-1 and 6th for the first year.  You don’t get funding from the State until you 
have scholars come to your school on day one, then you start to accumulate State and Federal 
funding.  To date, we’ve raised about $5,000 from individual donors.  We are in the process of 
applying for grants and philanthropic support.  Once we turn in the application and get our first 
completeness and eligibility nod from TEA that we are moving forward to evaluation and 
interviews, then the light moves from red to yellow and we’d have a greater chance at getting 
support from some very specific individuals and foundations in the Dallas area who have 
traditionally supported charter schools and environmentally focused projects like Trinity 
Environmental Academy. 
Q&A 12. Have you been in contact with waste management companies in Dallas, particularly in 
the south Dallas region? 
We won’t rule out any opportunity to bring the message about this school to the community and 
if a company has an interest in supporting us, then we’d certainly like to try and make that 
happen. But we hadn’t thought about those types of companies that are already vested in the 
south Dallas area – so that’s a good idea.  Especially talking about waste management and 
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recycling programs on a campus, what a great opportunity to involve them when we are right 
here in their community.  A lot of recycling programs start at schools with good intentions, but 
tend to wane after the excitement wears off.  To work with them and build a systematic method 
of recycling and getting to take scholars to the end process would be great.  If your and 
environmental school and can’t do a recycling program well, you shouldn’t be! 
Q&A 13. What happens if it’s raining or really cold outside? 
Well, would you like to go outside when it’s really cold and raining!? My favorite time to be 
outside is when it rains, but not when it’s cold and raining!  Part of the uniform will be rain 
ponchos or overcoats.  Of course, that adds cost to the uniform and is going to be an issue for 
some of our families.  Again, working with the right uniform company, getting the best prices, 
and aligning our look to anything that you can get at Target or Wal-Mart works best.  So we will 
be very mindful of that when choosing the uniform components.  But yes, we will be outside 
when it’s raining.  The State does not allow scholars do be outside for an extended period when 
it’s below 40 degrees or above 95 degrees as a requirement in their learning.  We will definitely 
stick to those parameters and be considerate of scholar and teacher comfort.  But keep in mind, 
these types of environmental, use the outside as a learning laboratory schools have existed for 
years all across the US and in Europe – in places much colder than Texas and kids and parents 
love it. 
Q&A 14. So what about August – you won’t go outside in August at all? 
August and September are our hottest months in Texas, yes?  What we plan to do is to take 
advantage of mornings in the hotter months and take advantage of the afternoons in colder 
months. Scholars all have assigned classrooms and schedules do have some flexibility, 
especially in Primary, so if the weather keeps them from being outside – then we transform the 
learning into indoors.  Definitely will need to consider the weather knowing how often it changes 
in Texas. 
Q&A 15. What about transportation to and from your school? 
That is good question as well – you must know something about charter schools!?  Charters 
typically don’t provide busing service to scholars unless a particular scholar’s IEP requires 
transportation to meet a variety of different needs.  But the idea of transportation itself, with a 
bus system is a real issue.  We plan to work with parents to organize ride shares, carpooling with 
rec centers, churches, aftercare programs, etc. all work together to get the scholars to a from 
school safely each day. If there is an opportunity for Trinity Environmental Academy to provide 
buses because the demand it in the community – particularly in south Dallas being a lower 
socioeconomic area where mobility is limited, then we will explore every avenue to try and make 
that happen. We’d also have access to Dallas County School buses for extra curricular events 
just like all other traditional schools since it’s a separate company from any ISD. 

2. Once the charter is approved by the State Board of Education, Trinity Environmental 
Academy founders will engage parents through additional community meetings in locations 
including local libraries, churches, recreation centers and special events such as Earth Day Oak 
Cliff. We may send out mailings targeting specific zip codes for potential scholars based on our 
facility location. Community input and engagement is a critical part of realizing the mission of 
TriEA. Leaders will work to continue articulating partnership agreements with current 
supporters and reach out to additional organizations that may play a supportive role in opening 
the school. We will involve community members in the development of our community based, 
environmental curriculum through meetings and trainings. We will get more involved with the 
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local chamber of commerce in areas surrounding the forest. We will also continue to seek 
community support for various volunteer or in-kind support including classroom or instructional 
materials, field trip hosts, classroom presentations, volunteers, and campus project support such 
as trail building and setup of outdoor classrooms. 

3. We believe that schools simply cannot operate in isolation in the 21st century. As we 
determined the need for Trinity Environmental Academy previously discussed in Part 1, we have 
solicited input on the development of the school specifically from all interested stakeholders in 
the community including parents and current or aspiring educations. Feedback from our two 
community meetings and ongoing discussions of partnerships and support from community 
organizations has focused our research and broadened our awareness of resources that are 
available. Sustainable Education Solutions has held regular planning meetings attended by 
Board members, individuals representing community organizations and parents who are 
supportive of TriEA’s mission and vision. In planning this unique educational model, it has been 
important for us to get input from our colleagues in education including elementary, secondary, 
post-secondary and special populations teachers and professors to mitigate challenges that 
teachers would face in a new charter school of this design. 

4. As a way to intervene early for scholars, as described in Section One – Education plan, under 
High School Graduation requirements, Part 3, Trinity Environmental academy will strive to build 
strong family-school partnerships. Our parent engagement plan is a three-tiered process:  
involvement, engagement and advocacy.  Parents will first be involved in their scholar’s 
education through activities connected to classroom learning. Then, families will be engaged 
through education opportunities for themselves. Finally, families will act as advocates for their 
child by reaching out to those that make decisions that impact their children’s education. 
Families will have numerous venues to volunteer and get involved with their scholar’s education. 
Volunteer opportunities will first be solicited at the PAC meeting and ongoing throughout the 
year via newsletters and the school website. Opportunities offered may include assisting 
teachers with organizing and gathering instructional resources, fundraising such as Fall/Spring 
festival or dances, grade level or class representation, Parent/Teacher Organization and TriEA’s 
environmental initiatives including gardening, accompanying scholars on field trips or into the 
forest. 

5. Trinity Environmental Academy will offer resources on campus to be utilized by students and 
parents including technology instruction and language learning services. Depending on facility 
availability, by Year 2, families will have a dedicated area of campus where they can connect 
with the Community Liaison and receive services both on campus and available in the 
community.   

We are thrilled to have secured a location for TriEA as a result of a series of positive 
meetings with leadership at Paul Quinn College. Located on the edge of the Great Trinity Forest, 
this is an idea location aligned with TriEA’s mission. Support for Paul Quinn College in the 
community and also strengthens TriEA’s position in the community as Paul Quinn College is a 
cornerstone of the south Dallas community and a leader in bringing positive change to the area. 
The memorandum of understanding and letter of support, included as Attachment F.1, is a 
framework on which we will build this collaboration to ensure a thriving charter school with 
many opportunities for our scholars. 
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       The environmental community of Dallas has also shown their support of TriEA. The Chair 
of the Sierra Club’s Inner City Outings program has agreed to partner with us to take students 
out on day hikes and camping trips. These services are typically free and dependent on the 
availability of trained Sierra Club ICO Volunteers. The Director of the Trinity River Audubon 
Center is also excited to partner with us to get students into kayaks on the Trinity River and host 
overnight campouts as well as serve as help us with our curriculum and instructional needs. The 
President of the North Texas Master Naturalists has agreed to work with us to bring their 
volunteers on campus to help with our instructional needs.
       The SES Board and TriEA understand that local support is critical in starting up a school, as 
such; their outreach efforts will need to number in the hundreds, so this is only the beginning. 
Community support letters are found in Attachment O.8. 

Start-Up & Ongoing Operations 
1. Provide, as Attachment O.9, a detailed start-up plan for the school, specifying tasks, timelines, and 

responsible individuals.  This plan should align with the start-up budget in the Financial Plan 
Workbook. 

2. Explain the school’s plan to provide transportation services for students with IEPs mandating 
transportation. In addition to daily transportation needs, describe how the school plans to meet 
transportation needs for field trips and athletic events. 

3. Provide the school plan for the safety and security for students, the facility, and property. Explain the 
types of security personnel, technology, equipment, and policies that the school will employ. 

NOTE: TEC §12.109 An open-enrollment charter school shall provide transportation to each student 
attending the school to the same extent a school district is required by law to provide transportation 
to district students. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. The Start-up Plan aligned with the start-up budget tool is Attachment O.9. 

2. If the need arises to provide transportation for scholar’s whose IEP requires it, TriEA will 
provide it. Depending of severity of need, TriEA can lease a vehicle, sign up for a carpool co-
op, or hire a daily taxi/driver. Daily transportation needs will be managed by the parents with 
support from the school to arrange carpools, before care and aftercare services, bus pass/bus card 
for public transportation, and local organization support. If the need for additional transportation 
support exists within a pre-determined radius of the community where TriEA opens its school, 
the school will seek funding support from Foundation School Program funds for a transportation 
allotment where possible. For extra-curricular activities, TriEA will partner with Dallas County 
Schools busing service in providing transportation for field trips or sporting events using their 
website (powerfleet.org) to schedule buses. 

3. The campus will have an established site Emergency Operations Plan (EOP) outlining the 
school’s resources for prevention/mitigation, preparedness, response, and recover planning and 
training. This plan will meet the requirements for the safety plan process under TEC, section 
37.108 and the National Incident Management System (NIMS). It will be a living document 
updated as necessary to meet site and community response needs. The objectives of this plan 
will 1) protect the safety and welfare of scholars, school staff, and visitors, 2) provide for a safe 
and coordinated response to emergencies, 3) protect the campus facility and property, 4) enable 
restoration of normal conditions with minimal confusion in the shortest time, and 5) provide for 
interface and coordination between the school and responding authorities. This plan will include 
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emergency contact information, parent-child reunification procedures, exercise and drill records, 
members of an established campus crisis response team, campus/facility maps, any inter-local 
agreements, a resource inventory, call tree, special case considerations, a hazard summary, 
summary of staff skills, and how to meet the special needs of individual staff and scholars. The 
campus will have a designated crisis response team (leaders/teachers) trained on how to act and 
communicate in the event of an emergency.  Their training includes tabletop exercise scenarios.
       The campus will be outfitted with security cameras, Raptor background/badging system, 
dual locking vestibule (where possible), and trained receptionists and IT Techs who monitor the 
systems. Teachers and scholars will also be trained on visitor protocols to ensure all eyes are in 
security mode. Currently, a security guard is not planned for the school itself, but it is likely that 
a police presence will be arranged for morning and afternoon carline depending on the facility 
and location of the proposed school. 

Fire exit drills will be conducted once a month, with invitations out to the local Fire 
Department. TriEA will also conduct a severe weather and lockdown (red or yellow) drill each 
semester. The purpose of these drills is to mitigate safety issues in the event of a real event and 
allow scholars to be comfortable in their knowledge that the school practices its safety protocols.
       A fully vetted campus EOP will be completed with the assistance of the Texas State Safety 
and Security Center’s resources and support in addition to the expertise in our current Board 
Vice President, Lisa Tatum in disaster preparedness prior to the opening Trinity Environmental 
Academy. 

Operational Staff Capacity 
1. Identify the key members of the school’s operational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance, operations. and/or 
management, and will thus share responsibility for the school’s operational success.  These may 
include current or proposed governing board members, the school leadership/management team, 
and any essential partners. Describe the team’s individual and collective qualifications for 
implementing the Operations Plan successfully, including capacity in areas such as the following: 
a. Staffing; 
b. Parent and community engagement; 
c. Professional development; 
d. Performance management; 
e. PEIMS management; and 
f. General operations. 

2.	  Identify the superintendent and explain why this individual is well-qualified to lead the proposed 
charter school in achieving its mission. Summarize the proposed leader’s academic and 
organizational leadership record. Provide specific evidence that demonstrates capacity to design, 
launch, and manage a high-performing charter school. If the proposed leader has never run a school, 
describe any leadership training programs that (s)he has completed or is currently participating in. 
Discuss the evidence of the leader’s ability to effectively serve the anticipated population. Also 
provide, as Attachment O.10, the qualifications, resume/curriculum vitae, and professional 
biography for this individual. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
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1. The operational leadership team will consist of the Dean of Administration, Dean of 
Operations, and the CEO. TriEA has been purposefully designed to have an administrative 
leadership that has academic/instructional expertise (CAO) as well as administration/ 
operational expertise (CEO). The SES Board of Directors will have a Finance Committee 
(focused specifically on funding and development) that helps the school manage budget and 
finds philanthropic sources of funding. Proposed governing board members that support 
operations include individuals with expertise in school law, finance, and fundraising.  TriEA’s 
proposed CEO has experience in both academic and operational administration from a high-
performing charter network in North Texas. It is this operational team that has the oversight 
and responsibility of daily school logistics. 

2. The likely candidate identified to lead Trinity Environmental Academy as Chief Executive 
Officer (superintendent for all intents and purposes) and meet its mission and vision is Michael 
Hooten. Mr. Hooten has been employed in two different charter schools in North Texas since 
2003. His experience in education over the last 11 years has brought him through years of 
teaching and coaching, instructional leadership roles of Dean of Instruction and Secondary 
Director, and now as the Director of Project Management at one of the largest charter 
networks in North Texas, Uplift Education. During his instructional tenure, leading up to 60 
teachers and staff in a TEA Exemplary Rated District, he developed the programming for and 
was awarded an IB World School authorization, has received a “model school” rating as a T-
STEM school, was identified as having 2012’s #8 and 2013’s #5 Most Transformational 
Schools in America as determined by Newsweek, and facilitated a 19% increase in AP scores 
in one year. This was a result of his transformational leadership style, instructional 
knowledge, meticulous team development, and self-motivating scholar achievement 
strategies. One facet of his current role at Uplift includes facilitating the opening of new 
schools for this organization, bringing together all stakeholders and guiding them through the 
intricate details of charter operational management. 

Some of Mr. Hooten’s professional development that relates to his leadership roles 
includes: Understanding by Design (16 hrs); Laying the Foundation (18 hrs); Instructional 
Coaching Institute (18 hrs); AP Administration (16 hrs); IB Coordination and Leadership (70.5 
hrs); Uplift Education’s Leadership Academy (200+ hrs over 5 yrs). He has also managed the 
inaugural and subsequent year of Uplift's Science Fair involving over 3500 scholars each year 
in the planning, execution, and recognition phases. This stems from his roots as a science 
teacher and “go green” supporter, knowing that environmental advocacy starts in school. As a 
professional educator, he has been a servant leader in urban communities developing and 
advocating for lower socioeconomic and minority scholars his entire career. It is here he finds 
his greatest joy and drive for systemic educational reform and learning equality for all people 
by finding effective and passionate educators who want to share in this worthy mission. 
Additional details on Mr. Hooten’s qualifications as CEO are found in Attachment O.10. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Three - Governance Plan 
Legal Status and Governing Documents 
1.	 Describe the sponsoring entity’s legal status, including the type of entity and corporate 

qualifications, if applicable.  Submit any governing documents beyond those provided with the 
Eligibility Documentation which are already adopted, such as board policies, in Attachment G.1. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
Sustainable Education Solutions is a Texas nonprofit corporation organized for charitable 
purposes on June 18, 2012 in good standing. The specific purpose for which Sustainable 
Education Solutions is organized is to promote educational activities through the establishment 
of a charter school which meets the requirements of section 501(c)(3) of the Internal Revenue 
Code. Sustainable Education Solutions was determined to be exempt from Federal income tax 
under section 501(c)(3) of the Internal Revenue Code on September 11, 2013 as a public charity. 
There are no additional governing documents, as stated in Attachment G.1. 

Organization Charts 
Submit, as Attachment G.2, organization charts that show the school governance, management, and 
staffing structure in: a) year one and b) at capacity. The organization charts should clearly delineate the 
roles and responsibilities of – and lines of authority and reporting among – the governing board, staff, 
any related bodies (such as advisory bodies or parent/teacher councils), and any external organizations 
that will play a role in managing the school.  The organization charts should also document clear lines of 
authority and reporting within the school. 

Governing Board 
1.	 Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it will interact with the principal/head of school and any advisory bodies.  
2.	 Describe the size, current and desired composition, powers, and duties of the governing board.  

Identify key skills, areas of expertise, and constituencies that will be represented on the governing 
board. 

3.	 Explain how this governance structure and composition will help ensure that: 
a.	 the school will be an educational success and that annual school and student performance will be 

reported to students, parents, and the community; 
b. the school will be an operational success, including complying with all required reporting,
 

including attendance, PEIMS, governance, and grant reporting; 

c.	 the board will evaluate the success of the school and school leader; and 
d. there will be active and effective representation of key stakeholders. 

4.	 If the current applicant team does not include the initial governing board, explain how and when the 
transition to the governing board will take place. 

5.	 If this application is being submitted by an existing non-profit organization whose sole purpose is 
not the oversight of the charter school, respond to the following: 
a.	 Will the existing non-profit’s board govern the new school/campuses, or has the school formed a 

new non-profit corporation governed by a separate board? 
b. If the non-profit’s current board will govern the charter school/campuses, what steps have been 

taken to transform its board membership, mission, and bylaws to assume its new duties? 
Describe the plan and timeline for completing the transition and orienting the board to its new 
duties. 

c.	  If a new board has been formed, describe what, if anything, its ongoing relationship to the 
existing non-profit’s board will be. 
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6. Explain the procedure by which board members have been and will be selected.  	How often will the 
board meet?  Discuss the plans for any committee structure.  

7. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of 

interest. Provide, as Attachment G.3, the board’s proposed Code of Ethics and Conflict of Interest 

policy.  Identify any existing relationships that could pose actual or perceived conflicts if the 

application is approved; discuss specific steps that the board will take to avoid any actual conflicts 

and to mitigate perceived conflicts.
 

8. Describe plans for increasing the capacity of the governing board.	  How will the board expand and
 
develop over time?  How will vacancies be filled?  What are the priorities for recruitment of
 
additional board members?  What is the plan for training and development (should include a 

timetable, specific topics to be addressed, requirements for participation, and demonstrated 

compliance with TAC §100.1021.).
 

9. If the sponsoring entity is an out-of-state organization, state whether or not a majority of the 
members of the governing body of the sponsoring entity reside within 50 miles of the proposed 
charter school’s designated geographic boundary (as provided above in Attachment A – Geographic 
Boundary).  

10. Describe how a majority of the members of the governing body of an open-enrollment charter school 
or the governing body of a charter holder meet the requirements of a qualified voter. (TEC§12.1202) 

11. Discuss any litigation in which the sponsoring entity has been involved.  
12. Disclose whether the sponsoring entity has been sanctioned by any state regulatory agency. 

NOTE: Family members who are related within the third degree of consanguinity or third degree of affinity 
are prohibited from serving together on a charter holder or charter school board. In addition, no family 
member within the third degree of consanguinity or third degree of affinity of any charter holder b oard 
member, charter school board member, or school officer shall receive compensation in any form from the 
charter school, the charter holder, or any management company that operates the charter school unless 
exempted by TEC §12.1054 (a)(1). 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. Sustainable Education Solutions (SES) is comprised of a Board of Directors which will 
supervise and oversee all aspects of Trinity Environmental Academy. Directors are elected 
annually. The officers of SES consist of a President, Vice President, Secretary and Treasurer 
also elected annually. After the charter is awarded, SES may form committees, as indicated in 
the bylaws, designated by the Board of Directors to focus on specific areas including an 
Academic Excellence, Finance, Governance, and Development. These committees will have 
specific job descriptions and functions for the purpose of reporting back to the full Board on their 
respective areas of expertise. 

One of the Board’s many roles is to ensure that decisions are made in support of the mission 
and purpose of Trinity Environmental Academy. The Board is responsible for selecting, 
supporting and reviewing the performance of school leaders, specifically the Chief Executive 
Officer and Chief Academic Officer. They will ensure that organization planning includes 
concrete, measureable goals consistent with the mission of TriEA. The Board will ensure that 
TriEA has adequate resources to operate including philanthropic support and a development plan 
and that those resources are managed effectively through the adoption of budgets and fiscal 
policies. The Board will work with the school leader to identify, monitor and strengthen 
programs and services carried out by TriEA. It will operate with legal and ethical integrity and 
maintain accountability by adhering to and complying with provisions of the bylaws as well as 
local, state and federal laws and regulations as they apply to the school. To ensure its continuity, 
capacity and strength, the Board will also recruit and train new board members and conduct 
annual needs assessments and evaluations. 
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       Another primary role of the board is the selection and review of the Chief Executive Officer 
and Chief Academic Officer. Selected Officers will be held accountable for measurable, 
quarterly goals. The Board will encourage open lines of communication with the school leaders 
to promote an effective and productive relationship where school leaders can regularly report 
necessary information to the Board at monthly meetings and provide input regarding policy 
decisions. The board will seek the input of the Cultural Advisory Team as an advisory body. 
Details regarding the advisory body are included in this section titled Advisory Bodies. 
2. Currently, Sustainable Education Solutions has five Directors and four officers on the Board, 
the President, Vice President, Treasurer and Secretary. By the time the doors of the school are 
open, our goal is to have seven Directors and by year five of operation, at least ten Directors on 
the Board. By increasing the diversity and breadth of experience of the Board, we will be able to 
maximize the effectiveness of its governance capacity. The Board’s powers will include those set 
forth in the bylaws and non-delegable duties in accordance with 19 TAC 100.1033 (c)(7)(C).  
The Board of Directors will represent broad areas of expertise and backgrounds including 
education, school law, finance, and development. As the Board grows, increasing emphasis will 
be placed on Board development and training while maintaining the highest priority on student 
outcomes. 
3a. The highest priority for oversight by the Board of Directors is oversight of student 
achievement progress. Student and school performance will be regularly reviewed against 
annual goals as part of the Board’s Annual Calendar that is updated and published digitally for 
all Directors to access by the Executive Assistant. The Academic Excellence Committee will be 
established for the specific purpose of promoting best practices and capitalizing on the 
educational expertise of the Board. The committee will have a detailed list of responsibilities 
that are formally reported back to the whole Board as part of the decision making process. 

Ultimately, the school leaders, the CEO and CAO, have the managerial responsibility of 
ensuring school and student performance goals are met. On a quarterly basis, the Chief 
Executive Officer (CEO) and Chief Academic Officer (CAO) will prepare statistical academic 
achievement and cultural data from the school which will be presented to the Board in an open 
meeting. During the year, this data can range from TPRI or MAP, ELL Woodcock Munoz, to 
common assessments given by a particular grade level in an effort to create a base and 
show/monitor growth.  Each year, this data will be used identify a baseline and improvement will 
be sought each successive school year. At the end of a school year, state exam data (STAAR and 
STAAR EOC) will be analyzed and presented by the CEO and CAO with action items for future 
growth. In high school, national testing and preparation for the ACT and SAT will be made 
available and tracked as well. These data will be available to parents and the community after 
each quarterly presentation. During these meetings, Board members and the community can ask 
clarifying questions. In all cases, Board members are welcome and encouraged to visit the 
school to see students and staff first hand in order to better understand the complexities of school 
operations. The CAO specifically is responsible for the development and implementation of the 
instructional program as it relates to student achievement in academics. Support for this 
oversight will be managed with a Dean of Instruction and a Dean of Scholars. 
3b. The Finance Committee will align with best practices for the operational success of the 
school including reporting requirements, attendance, PEIMS and grant reporting. The 
Governance Committee’s role is to ensure that the Board is governing the school effectively and 
revitalizing itself. Initially, this committee will also oversee development as it pertains to 
fundraising for the school.  As the Board grows, a Development Committee will be established.   
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On a quarterly basis, the school will present summarized scholar attendance records and 
together will establish expectations around scholar attendance. Specific reports available from 
PEIMS and TEA with regards to attendance reporting will be made available. The CEO is 
responsible for adhering to state student attendance accounting and reporting requirements. 
Support for this oversight will be managed by a Dean of Administration and a PEIMS 
Coordinator. 

On a quarterly basis, the CEO and CAO will report on budget, expenditures, and forecasting 
to the Board. This will include opportunities for grants to supplement the state and federal 
funding the school receives. TriEA will comply with all state and federal accounting and grant 
reporting requirements, submitting accurate and timely reports to TEA as required. The CEO is 
responsible for adhering to state and federal accounting and grant reporting requirements. 
Support for this oversight will be managed by a Dean of Administration, Office Manager, and 
PEIMS Coordinator. 
3c. The Board will evaluate the success of the school based on TEA’s standards for academic, 
financial, organizational/governance performance standards as well as assessing progress against 
the mission specific annual educational and operational goals as described in Section Two -
Operations Plan, Performance Management Part 1 and 2. The Board will support and review the 
performance of the school leaders utilizing TriEA’s Culture Advisory Team’s recommendations 
as part of the process.  The board will utilize the school leader’s job description, provided and 
reviewed as part of the school leader selection process, to provide frequent and constructive 
feedback. An annual written performance review will be given to the school leaders as part of 
the evaluation process that is agreed upon in advance. 
3d. One of the Governance Committee’s key roles is to engage stakeholders as part of the board 
development process and to identify potential funding opportunities. The process of systemic 
renewal discussed in Section One - Education Plan and the mission specific organization goal of 
increasing partnerships through community engagement in Section Two- Operations all support 
the ways in which SES will ensure active and effective representation of key stakeholders.  
4. The current application team includes the initial, founding governing board.
	
5 a – c. This application is being submitted by an existing nonprofit whose sole purpose is the 

oversight of the charter school.
	
6. The founding board was selected informally based on their interest and support for the
	
mission and vision of Trinity Environmental Academy and their experience with nonprofit
	
and/or educational entities. For the long-term viability of Trinity Environmental Academy, the
	
recruiting and nomination of new Directors on Sustainable Education Solution’s Board is 

imperative to its success. This process, including orientation and training provisions, will be
	
organized and conducted by the Governance Committee.  The Governance Committee’s work 
will be defined with expectations and priorities based on the current composition of the Board 
and a needs assessment to identify key expertise, skills, knowledge and experience that potential 
board members would possess to fulfill the needs of the board and advance the organization.  
The Board will meet as often as is necessary to conduct the business of the Board and at least 
annually, as set forth in the bylaws. As mentioned in Part 1 of the Governing Board Section, 
committees will be formed upon approval of the school by the State Board of Education and with 
the growth of the Board of Directors of Sustainable Education Solutions. 
7. Sustainable Education Solutions will adopt a policy that details a code of conduct and ethics 
that will be signed annually by Board members. This policy will include standards of behavior 
and requirements of nepotism and other issues prohibited by Texas Education Code or Texas 
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Administrative Code as it relates to the governing board.  
The process of identifying and addressing conflicts of interest is detailed in the bylaws.  

Generally, as part of annual statements made by the Board of Directors and school leaders (CEO 
and CAO) disclosure of actual or possible conflicts of interest will occur. Determination by vote 
of potential conflicts of interest will be considered by the Board, excluding the person in 
question. More advantageous arrangements can be explored by the Board that avoids the 
conflict of interest, if a conflict is determined to be present. Disciplinary or corrective action 
may be taken for failure to disclose. Both the minutes of the Board of Directors meetings and 
committee meetings will contain details of investigations into conflicts of interest. At this time, 
the Board is not aware of any existing relationships that could pose actual or perceived conflicts 
of interest. The proposed Code of Ethics and Conflict of Interest Board policy are in Attachment 
G.3. 
8. As previously mentioned in Part 6 of this section, Board development is critical to the long-
term success of Trinity Environmental Academy. The recruitment and on-boarding of new board 
members will be year-round function of the Governance Committee. Based on the strategic plan 
developed by the board, the new skills, knowledge and expertise necessary to advance 
Sustainable Education Solutions’ strategic plan will be identified through a needs assessment 
including strategies to increase diversity on the board. That assessment, in combination with the 
profile of the current board, will give the Governance Committee a means to focus their 
recruiting priorities. At this time, Board member job descriptions will be reviewed and updated, 
if necessary. Once potential board members are identified and contacted, they are invited to 
attend an orientation that details the mission, vision and goals of the school, the roles and 
responsibilities of the Board of Directors and the specific job description of the directors 
including training requirements. This ensures that the candidate is well aware of what they are 
signing up for. Once voted in by the Board of Directors, the new board member will meet with 
the school leaders and observe classes and attend their first board meeting where they are 
formally introduced to the full board. Vacancies will be filled in accordance with the bylaws on 
an as needed basis from a pool of predetermined board candidates.
       The board will undergo training on topics that are predetermined annually, placed on the 
annual calendar, and often imbedded in regularly scheduled board meetings. They may also 
participate in lengthier trainings including seminars and conferences. Topics may include parts 
of the school’s educational program, financial issues, strategies related to the school population 
demographics, governance or board structure, and/or board and staff relationships. Participation 
requirements will be established by the Board of Directors beyond that which is required by 
TAC 100.1102 and included as part of the board members job description. 
9. Sustainable Education Solutions, the sponsoring entity, is not an out-of-state organization. 
10. As part of Sustainable Education Solutions annual reporting process to the commissioner of 
education, information will be collected from board members including their qualifications as a 
voter. As part of the board recruiting and development process these qualifications will be 
included in the profile of the Board of Directors. 
11. Sustainable Education Solutions has not been involved in any litigation in its existence. 
12. Sustainable Education Solutions has not been sanctioned by any state regulatory agencies. 

Advisory Bodies 
1.	 Describe any advisory bodies or councils to be formed, including the roles and duties of each body.  

Describe the planned composition of each advisory body; the strategy for achieving that 
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composition; the role of parents, students, and teachers (as applicable); and the reporting structure 
as it relates to the school’s governing body and leadership. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.
       Trinity Environmental Academy is committed to a collaborative governance approach that 
includes a Cultural Advisory Team (CAT). This team will be a group of informal leaders 
including teachers and staff of TriEA, nominated and elected by their peers to represent the 
community at large. The roles of the CAT will include evaluating the performance of the school 
and its leaders (CEO and CAO), reviewing, monitoring and/or assessing specific academic 
programs as requested by the Board, serving as advocates of TriEA to the community, acting as 
an independent, unbiased sounding board for the board, and gathering input from key 
stakeholders. The CAT will keep minutes of their meetings and have a set agenda that is set 
based on the CAT’s own internal goals and work conducted at the request of the board of 
directors. This information will be presented by a representative of the CAT at regular Board 
meetings. 

Grievance Process 
1.	 Explain the process that the school will follow should a parent, student, or employee have an 

objection to a governing board policy or decision, administrative procedure, or practice at the school 
and the method used to communicate the grievance policy to said individuals. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.
       Trinity Environmental Academy will adopt a grievance policy that details the process that a 
parent, student or employee would follow if they had an objection to a school practice, 
administrative procedure or board policy. In general, if a parent or student has a complaint or 
concern they are encouraged to discuss them with the campus-level representative involved (ie 
classroom teacher). If the issue is not resolved through this informal process then the formal 
process will follow. A formal complaint will be submitted to the Dean of Instruction for 
academic issues or the Dean of Scholars for issues related to behavior or school culture with any 
supporting documentation. If the issue is unresolved, or the parent/student wishes to appeal the 
decision of the Dean, then they may submit their complaint in writing to the Chief Academic 
Officer. If the issue is still not resolved or the individual wishes to appeal to the governing board 
of TriEA, then the complaint may be submitted to the board in writing only after the first two 
processes have occurred. 

Complaints from employees follow a similar three-step process. Informal resolution is 
encouraged, but a formal complaint may first be filed with the Dean of Administration. If 
unresolved or the individual wishes to appeal, the complaint may be sent to the Chief Executive 
Officer and then finally to the governing board of TriEA if the CEO does not respond to the issue 
or the individual wishes to appeal. Timelines for filing and responding to complaints will be 
included in the policy. The governing board will also determine if the complaint will be 
discussed in open or closed sessions of the board meeting in accordance with the Texas Open 
Meetings Act.  The board’s decision in the hearing the complaint is final. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Four - Financial and Business Plan 
Facilities 
1. Describe the process for identifying and securing a facility, including any brokers or consultants you 

are employing to navigate the real estate market, plans for building or renovations, timelines, and 
financing. 

2. If you currently hold a facility or have an MOU or other proof of intent to secure a specific facility, 
please provide proof of the commitment as Attachment F.1. Briefly describe the facility including 
location, size, and amenities.  You may also include in Attachment F.1, up to 10 pages of supporting 
documents providing details about the facility. Charter school facilities must comply with applicable 
local health and safety requirements and must be prepared to follow applicable city planning review 
procedures. Describe the basic facilities requirements for accommodating your school plan, including 
anticipated number of classrooms, square footage per classroom, common areas, overall square 
footage, and amenities. 

3. Explain your anticipated specialty classroom needs, including the number of each type and the 
number of students to be accommodated at one time.  Specialty needs may include, but are not 
limited to, the following: science labs, art room (describe amenities such as kiln), computer labs, 
library/media center, performance/dance room, auditorium, and other (list). 

4. Explain your anticipated administrative/support space needs, including anticipated number of each: 
main office, satellite office, work room/copy room, supply/storage spaces, teacher work rooms, or 
other (list). 

5. Describe facility elements essential to fulfillment of the core athletic program gymnasium, locker 
rooms, weight rooms, field(s) (football, soccer, multipurpose), baseball/softball field, or other (please 
list). 

6. Identify any other significant facilities needs not already specified, including such as playgrounds, 
large common space for assemblies and other large group meetings, or other special considerations 
(identify and explain). 

7. Does the applicant have a specific desired location(s)?  Yes No 
If yes and the applicant has a specific facility under consideration, identify past or current usage 
and/or neighborhood (you may add rows to the table as needed). 

Desired Location(s): Paul Quinn College campus, see details in Parts 1 & 7 below. 
NOTE: Prior to opening and serving students, all charter holders must provide the TEA with the Certificate of 

Occupancy with an E rating for their facility. The certificate must be issued by the appropriate local authority.
 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. Trinity Environmental Academy expects to open on Paul Quinn College’s campus, a generous 
144 acres adjoining The Great Trinity Forest, using an existing building that was until recently 
classrooms for their college program.  Through our community outreach efforts, we were 
afforded an opportunity to visit with the President of Paul Quinn, Michael Sorrell.  In our 
research of possible sites with proximity to the forest and in an area where the need for 
innovative academic educational reform exists due to underperforming schools – Paul Quinn 
offered a perfect match. The college has been working for the last few years to realize an onsite 
community development plan.  It will be supportive of their federal work programs, providing 
fresh produce by turning their football field into a working farm to addresses the lack of 
affordable healthy food options available, and drawing the community onto campus in an effort 
to ignite intellectual curiosity and pride in south Dallas.  The farm itself and the green initiatives 
the school has undertaken align perfectly with the mission and vision of TriEA.  In various 
meetings since, including holding our community hearing on campus after touring their “We 
Over Me” farm, both TriEA and PQC believe this proposed charter school is what this 
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community needs and what Paul Quinn has been searching to bring online to meet it’s vision of 
building a connected community.
     The proposed building on campus, the Joseph L. Rhoads Education Center, is already set up 
as a school with classrooms, offices, common areas, etc. and will require repairs that TriEA will 
be responsible for assessing and making prior to formal occupancy in the Fall of 2015.  As we 
seek additional funding options, the budget for building readiness is also included in this charter 
application. As of this submittal, we have a contractor’s estimate of scholar readiness for the 
building, which is included in the start-up budget tab of the Financial Workbook.  While the 
building’s structure is sound, its internal systems were not online at the time of the walk through.  
The building has been vacant for three years so the bid reflects asbestos abatement, demo and 
reconstructing some areas, window repairs, floor coverings, security/technology updates, and 
painting/make-ready. Since it is a building that TriEA and PQC could use for decades to come, 
both TriEA and PQC feel this is a worthy investment and would be to TriEA’s advantage to 
secure the funding to invest in this piece of property. We are diligently seeking to secure grants 
for this work pending final approval of TriEA’s charter application.  Work would start no later 
than March 2015 to give time for possible delays and be ready by July 2015. 

In our second year of operation, SES and TriEA will begin to lay plans for Year 4 when we 
outgrow the space as we matriculate our first year of high school freshman. A location on the 
PQC campus has already been discussed which actually puts the school with immediate frontage 
on Stuart Simpson Rd., closer to the farm, gym, athletic fields, and of course – The Great Trinity 
Forest.  Preliminary ideas are to build a new Pre-K-6 Primary opening in the 2019/20 school year 
(Year 4), continuing to use the Rhoads Education Center for Secondary with grades 7-8 on the 
first floor, and grades 9-12 on the second floor as we build towards having our first graduating 
Seniors in 2023! 

2. MOU between Paul Quinn College and Sustainable Education Solutions is Attachment F.1, 
including facility floor plans, photos, and aerial maps. 

3. As TriEA is a science and engineering school teaching through the lens of the environment, 
there are many considerations we will make concerning “sustainability” and focusing not so 
much on the specialty rooms – but on making the building a healthy space environment as a 
whole. A sustainable environment will not only make the building more earth-friendly, but will 
serve as valuable teaching opportunity.  Sustainability is defined by the World Commission on 
Environment and Development as “meeting the needs of today without compromising the ability 
of future generations to meet their own needs.” A sustainable building is a fully integrated 
“whole building” approach to design, construction, and operation. Sustainable buildings, also 
referred to as green or high performance buildings, are designed to 1) provide optimal 
environmental and economic performance; 2) increase efficiencies thereby saving energy, water, 
and other resources; 3) furnish satisfying, productive, and quality indoor spaces; 4) use 
environmentally preferable materials; and 5) educate building occupants about efficiency and 
conservation.  This is according to a report, The Impact of Sustainable Buildings on Educational 
Achievements in K-12 Schools, published by Stephen Olson in 2003. 

Considering these factors, there are a multitude of specialty needs that will be built around 
this traditional school facility – not just in the learning spaces themselves.  Considering we are 
moving into a structure built in the early 1960’s – the opportunity for “greening” the building are 
endless, but being cost conscience is the first priority since charters are here to educate and not 
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force sustainability where it’s not reasonable or offers a relatively quick return on investment.  
Funds to do this work are being sought from local foundations in Dallas. The building itself was 
inspected for renovation or teardown in 2007 (along with 15 other buildings that were torn 
down), but the building is so solid and well constructed as an all concrete and glass structure, 
therefore it was spared and continued in it’s service. To have the chance to green this building 
would be an amazing opportunity for scholars to participate in and witness over time. The 
building already has air vents in the concrete roof, has cross ventilated classrooms with louvered 
glass between defined spaces and windows that are virtually floor to ceiling in most of the rooms 
– some that run two stories in stairwells and common areas.  It has large overhangs in the 
southern exposures and no overhanging roof at the northern end.  The amount of light and 
airflow in the building was intentional and we intend to take full advantage of those features. 
Two elements of sustainable building design, daylight and indoor air quality, have direct effects 
on student performance. Studies show that better indoor air quality in schools results in healthier 
students and faculty, which in turn results in lower absenteeism and improved scholar 
achievement. 

Anticipated classrooms above a standard include the science labs, engineering labs, 
library/media center, computer labs, resource rooms, and music/art rooms.  The gym and 
cafeteria space will likely be a logistically shared space, occupied only in the absence college 
scholars. In addition to greening the building, we have to consider the outdoor learning 
laboratory. We intend to make use of the Trinity Forest as a classroom setting, creating formal 
and informal gathering areas that maximize scholar impact and participation.  We expect to learn 
from the farming projects that currently occupy the old football field and intend to practice 
vertical farming techniques, set up solar and wind power stations, cultivate diverse school 
grounds that hark back to the Blackland Prairies of North Texas over 200 years ago, hydroponics 
and aquatic life systems, and innovative recycling projects. 

4. General office needs remain the same as a typical school; we have one general administrative 
office area that supports parent and visitor needs. A teacher workroom/break area, community 
space for parents, and adequate storage for non-essential classroom materials/books are 
anticipated. Some of these spaces exist, but some will need modifications for security reasons. 

5. To fulfill the athletic and physical education elements of a school, PQC grants us ample 
outdoor and indoor space. There are soccer fields, opens areas and indoor traditional gym for use 
in physical education and athletics. The gym, built in 1961, looks to be straight out of the movie 
Hoosiers – a great traditional old-school gym. Utilizing the space has already been discussed 
and will work effectively as the school grows into it’s own space a few years down the road. 

6. Significant facility needs that exist might be an auditorium and a traditional playground space.  
The Rhoads Education Center has a large informal space that will likely become sizeable 
library/common space, but will be designed in a way to serve as a community meeting and 
performance space. With regards to a Primary playground, the SES board will be working to 
secure the funding or solicit an in-kind donation of service and build event with organizations 
like Kaboom and United Healthcare to provide playgrounds for scholars in underserved 
neighborhoods. 

7. The desired location for Trinity Environmental Academy is on the 144-acre campus of Paul 
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Quinn College in south Dallas.  The address is: 3837 Stuart Simpson Road, Dallas, TX 75241.  

Paul Quinn purchased the property in 1990 from Bishop College, moving the school from Waco 

to Dallas. Paul Quinn is one of our nation’s 110 Historically Black College and Universities 
(HBCUs) established in Texas in 1872. 

Financial Plan 
1. Describe the systems, policies, and processes the school will use for financial planning, accounting, 

purchasing, and payroll, including a description of how it will establish and maintain strong internal 
controls and ensure compliance with Generally Accepted Accounting Principles (GAAP) and all 
financial reporting requirements. 

2. Describe the roles and responsibilities of the school’s administration and governing board for school 
finances and distinguish between each. 

3. Describe the school’s plans and procedures for conducting an annual audit of the financial and 
administrative operations of the school. 

4. Describe how the school will ensure financial transparency to the TEA and the public, including its 
plans for public adoption of its budget and public dissemination of its annual audit and annual 
financial report on its website. 

5. Describe any business services to be outsourced, such as payroll and auditing services, including the 
anticipated costs and criteria for selecting such services. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. At a minimum, the CEO and CAO will report on school budget, expenditures, and forecasting 
needs to the SES Board each quarter.  This will include opportunities for grants to supplement 
the state and federal funding the school receives. The SES Board will have a Finance Committee 
and approve a structure for the school administration to utilize for meeting financial obligations 
and reporting to the Board, ensuring compliance with Generally Accepted Accounting 
Principles, developing an Accounting Policy and Procedures Manual, and establishing internal 
controls for financial practices. The CEO is responsible for adhering to state, federal, and grant 
accounting requirements and will maintain a financial system to show the school system's assets, 
liabilities, equities, revenues, and expenditures.  Financial oversight will be managed with the 
support of a Dean of Administration and Office Manager. The Board will initially work with the 
CEO and CAO to establish a budget to fit the needs of the school beginning in January of each 
year. This budget is created through a strategic review of academic performance goals, 
impending teacher and staff needs, developing mission-based school infrastructure needs, and 
addressing future short-term (1-2 years) and long-term (3-5 years) facility needs. 

The proposed budget presented to the CEO will then be formally reviewed and commented on 
by the school leadership team and lead teachers for budget transparency, collaboratively 
addressing scholar/teacher needs, and leader accountability. After a review of school leader’s 
feedback and making final preparations, the CEO will present a revised proposed budget back to 
the SES Board by the end of March. Prior to final adoption, the SES Board Finance Committee 
will review the budget in an open meeting, allowing for community and parent input. After all 
additional input has been considered, the board will approve the budget by May for the following 
school year. 

Payroll services may be provided by APD (adp.com) or a system like JR3’s WebSmart 
(jr3online.com) or managed internally by the Dean of Administration who will have a breadth of 
proven financial success and experience in industry and/or education finance. 

2. 
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Roles and Responsibilities for School Finance 
TriEA CEO SES Governing Board 

- Keeping the accounts of the school 
system in accordance with generally 
accepted accounting principles, the rules 
and regulations of the State Board of 
Education, and the rules and regulations of 
local/state government 
- Signing and issuing all checks, and drafts 
by the school, investing idle cash, and 
receiving and depositing all moneys 
accrued 
- Preparing and filing a statement of the 
financial condition of the school system as 
often as requested by the Board, and when 
requested in writing by government 
agencies 
- Performing such other duties as may be 
assigned by law, by the Board, or by rules 
and regulations of TEA or the State Board 
of Education 

- Adopt a budget resolution making 
appropriations for the budget year in such 
sums as the Board deems sufficient and 
proper 
- Consider budget inputs from school and 
community members and approval entire 
final budget 
- Conduct a public hearing on budget 
- Proper filing of budget resolution 
- Direct employees to use school funds in 
the most cost-effective manner 
- Make budget transfers or amendments 
- Approve policies on financial 
management and accounting 
- Select audit company, having them report 
directly to the board 
- Provide general liability insurance for 
itself and employees of the school 

3. The Finance Committee with the approval of the SES Board, providing a Financial and 
Compliance Report, will identify an accounting audit service provider. Annual financial and 
compliance reporting will be scheduled during the first quarter for the previous school year, soon 
after the close of the fiscal year. The audit service provider will present the results to the board 
by November. Once SES receives charter approval, the board will seek references for an audit 
service and enter into contract for the purposes of clearly understanding audit expectations and 
reporting requirements.
     TriEA will comply with all state and federal accounting and grant reporting requirements, 
submitting accurate and timely reports to TEA as required, meeting annual reporting 
requirements.  On a yearly basis, the CEO and CAO will review standard framework guidelines 
for financial accounting with the Board Finance Committee to ensure compliance with GAAP 
standards. 

4. TriEA’s CEO and CAO will prepare all academic and financial information, summarized by 
month, including any external/internal audits.  It will be submitted at a public meeting as part of 
board meetings.  The meetings will be advertised in a local publication, posted on the school 
website and/or on the front door of the school. Additional efforts to notify all parents and 
community will be made through our normal parent communication materials. 

5. Business services that will be outsourced will include audit services.  Selecting an audit 
service provider will be based on referrals from other charter schools, Texas Charter Schools 
Association, and/or Region 10 ESC – done at the discretion of the SES Board. Criteria for 
selection in respective order will be based on certification/credentials, experience, current and 
previous clients, business references, cost, and scheduling. 
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     Other services might include payroll and/or HR management. This depends on the credentials 
and experience of the operational/financial staff we are able to attract to TriEA. Onsite, 
independent management of these processes and having consistent oversight is our first choice as 
we set-up TriEA business operations.  Criteria will be similar to audit services listed above. 
Student Information Services (SIS) are commonly outsourced by schools for efficiency and 
security reasons using online software programs like Pearson’s PowerSchool, R3’s WebSmart, 
or Skyward. TriEA will likely choose one of those three using recommendations/references as 
criteria. Costs for SIS range between $5-$15,000 per year, depending if the package contains 
HR, finance modules, etc. Additionally, nightly janitorial services will be outsourced at a cost 
around $.07 per square foot and cafeteria food services will be vended at (or near) Federal lunch 
and breakfast reimbursement costs unless these can be combined with Paul Quinn College’s 
existing services in an attempt to have economies of scale pricing. Criteria for those will be 
developed and listed in an RFP presented to recommended community vendors. 
6. Sustainable Education Solutions has been in operation less than one year.  In Attachment F.2, 
SES has provided an unaudited financial report that includes 1) a statement of financial 
positions, 2) a statement of activity, and 3) a cash flow statement (inception to date), and 3) the 
sponsoring entity’s most recently filed (IRS) Form 990-N. Being less than a year old and no 
financial activity, SES has no credit to report, but it is included. 
7. The Financial Plan Workbook is Attachment F.3. 
8. The detailed budget narrative is Attachment F.4. Includes commitments of intent/pledge. 

6. Provide, as Attachment F.2, the following documents for the sponsoring entity: 
a.	 For organizations in existence for one or more years: a copy of the most recent unqualified audit 

report. 
--OR— 

For organizations less than one year old: If an audit report is not available, provide an unaudited 
financial report that includes a statement of financial positions, a statement of activity, and a 
cash flow statement (inception to date).  

b. A credit report of the sponsoring entity. 
c.	 The sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or Form 990-EZ.  

7. Provide the completed Financial Plan Workbook as Attachment F.3, in developing your budget.  It is 
important to budget conservatively and to consider that charter schools often have lower than 
anticipated attendance rates in the first five years of operation. Therefore, a reasonable planning 
estimate of $5,381 per student, which accounts for a daily attendance rate of 80%, should be used 
when planning and developing the budget. 

8. As Attachment F.4, present a detailed budget narrative which includes description of assumptions 
and revenue estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures.  The narrative response should specifically address the 
degree to which the school/campus budget will rely on variable income (e.g., grants, donations, 
fundraising). Also include in Attachment F.4 any commitments of financial support/pledge letters 
from parents or other sources. 
a.	 Indicate the amount and sources of funds, property or other resources expected to be available 

through banks, lending institutions, corporations, foundations, grants, etc.  Note which are 
secured and which are anticipated, and include evidence of commitment for any funds (e.g. grant 
award letters, LOIs, or loan agreements). Explain the basis for assumptions around 
unsecured/anticipated funding sources. 
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b. Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not 
received or are lower than estimated. 

c.	 Provide a detailed year one cash flow contingency, in the event that revenue projections are not 
met in advance of opening. 

Business Management Capacity 
1. Identify the key members of the school’s business leadership team. Identify only individuals who will 

play a substantial and ongoing role in school/campus development, governance, and/or 
management, and will thus share responsibility for the school’s financial success.  These may include 
current or proposed governing board members, the school leadership/management team, and any 
essential partners who will play an important ongoing role in the school’s development and 
operation. Describe the team’s individual and collective qualifications for implementing the Business 
Plan successfully, including capacity in areas such as the following: 
a.	 Financial management; 
b. Fundraising and development; and 
c.	 Accounting and internal controls. 

2. Describe the sponsoring entities’ capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
1. In addition to the proposed CEO discussed previously, the SES Board of Directors includes 
Carolynne Chancellor who has charter school finance management experience as the CFO of 
Pegasus Charter School of Liberal Arts and Sciences from 1999 until 2011.  Initially, she served 
on the Pegasus Board of Directors as Secretary in 1998 prior to becoming CFO, serving in both 
roles until 2011. In these roles, she managed all state and federal funding of $3.75M a year, to 
include grants ranging from $40K to $4.5M.  She was involved in bidding and managing all 
renovation projects acting as the construction liaison and making payments as required.  
Additionally, she operated as the facilities and human resources manager maintaining 
relationships with vendors and landlords, managed payroll, benefits, personnel issues, NCLB 
verifications, food services, and transportation logistics.  Having this experience, Carolynne 
brings charter finance, HR, and operations experience to the Board.  Another board member, 
Dhriti Pandya, has extensive experience fundraising for local organizations supporting the 
funding of buildings, renovations, and development. 
2. Sustainable Education Solutions Board of Directors experience and capacity for facilities 
acquisition and management is found in Board Director Carolynne Chancellor. She has 
previously been responsible for facilities and renovations for Pegasus Charter School as their 
CFO.  Our Board Director Lisa Tatum, works at the Volunteer Center of North Texas, having 
access to a wide variety of supportive resources. Additionally, the proposed CEO Michael 
Hooten, has also managed working through build-out and renovations during his time at Uplift 
Williams Prep and in support in the build of Uplift Triumph as the Director of Project 
Management.  Considering the property is already identified and fits the needs of TriEA during 
it’s first 3 years, the team has time to research and plan for the next phase.  Having already 
discussed with Paul Quinn, we’ve identified future TriEA space on campus where old residential 
buildings used to stand along Stuart Simpson Road, down closer to the gym, sporting fields, We 
Over Me farm, and The Great Trinity Forest! A perfect scenario to meet the mission and vision 
of TriEA and serve the south Dallas community, giving future scholars an opportunity at a high 
quality, innovative education. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Attachment A 

To take advantage of parent commutes into downtown Dallas and existing public transportation, 
we will accept students from the following school districts as our primary geographic 
boundaries: 

Dallas ISD 
Desoto ISD 
Lancaster ISD 

Secondary geographic boundaries would consist of the following districts: 

Arlington ISD 
Carrollton-Farmers Branch ISD 
Cedar Hill ISD 
Duncanville ISD 
Ennis ISD 
Garland ISD 
Grand Prairie ISD 
Irving ISD 
Mesquite ISD 
Midlothian ISD 
Plano ISD 
Red Oak ISD 
Richardson ISD 
Seagoville ISD 
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BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 
Background 
1.	 Name of charter school on whose Board 

of Directors you serve Trinity Environmental Academy 

2. Full name Jennifer Hoag 
Home Address 11223 Sinclair Avenue, Dallas, TX 75218 

Sustainable Education Solutions  
Business Name and Address PO BOX 570975, Dallas, TX 75357 

  Phone Number 469-554-6320 
E-mail address


  Resume and professional bio are attached here.

  Resume and professional bio are attached
 

elsewhere in the application (indicate Attachment 
number). 

3.	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation.

  Does not apply to me   Yes 

4.	 What was your motivation to serve on the board of the proposed charter school?
 
10+ years serving charter schools in Dallas and the unique mission/vision of the school.
 

5.	 What is your understanding of the appropriate role of a public charter school board member?
 
They have the responsibility to oversee that obligations of the charter are fulfilled 

academically, fiscally, ethically and legally. 


6.	 Describe any previous experience you have that is relevant to serving on the charter school’s 
board (e.g. other board service).  If you have not had previous experience of this nature, explain 
why you have the capability to be an effective board member. 
I bring educational expertise to the board, specific to my educational background and 
years of experience as a charter school teacher and school director. 

7.	 Describe the specific knowledge and experience that you would bring to the board.  
Standards of academic excellence including curriculum development, instruction and 
assessment for special populations including low income, At-risk students and those 
learning English as a second language. 

School Mission and Program 
1. What is your understanding of the school’s mission and guiding beliefs?
 
The mission is to produce students that are leaders in the community through a robust
 
science and engineering curriculum, primarily using the environment and local area as a 

learning laboratory. 

2. What is your understanding of the school’s proposed educational program?
 
The school will use an environmental based education model with local, project based 

learning and service learning as core components of the educational program.
 
3. What do you believe to be the characteristics of a successful school?
 
A culture of high academic expectations for scholars, strong family and community support
 
and an engaging learning environment. 
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4.	 How will you know that the school is succeeding (or not) in its mission? 
Regular reports of academic progress, feedback from parents, students and faculty on 
culture and amount and quality of community and parent involvement during and outside 
of the school day. 

Governance 
1.	 Describe the role that the board will play in the school’s operation. 

The board’s primary role is oversight of the school to ensure it is meeting its goals 
academically and financially.  It will adopt policies and procedures that are ethically and 
legally responsible.  It will hire the school leaders and hold itself accountable to good 
governance practices. 

2.	 How will you know if the school is successful at the end of the first year of operation? 
We will be successful if we have met or exceeded our mission-specific goals including 
hiring a highly qualified faculty, operate within our budget financially, and are making 
marked academic progress. 

3.	 How will you know at the end of four years of the school is successful? 
Student outcomes for academic achievement are high, there is demonstrated 
community support-both in-kind and philanthropic, and the highly qualified faculty we 
hired has stayed and grown with us. 

4.	 What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 
Adopting policies to support the mission/vision of TriEA, hire quality, experienced school 
leaders, increase philanthropic support, and recruit additional board members. 

5.	 How would you handle a situation in which you believe one or more members of the school’s 
board were acting unethically or not in the best interests of the school? 
I would look to our organizational bylaws for procedures on how to handle such issues.  
If the beliefs were substantiated then I would move to remove the Director from the 
board. 

Disclosures 
1.	 Indicate whether you (or your spouse) know the other prospective board members for the
 

proposed school.  If so, please indicate the precise nature of your relationship.

    I / we do not know these individuals  Yes 

Carolynne Chancellor and I worked together while we were employed at the Pegasus 
School. Megan Arredondo and I worked together at the Pegasus School while I was School 
Director and she was a teacher. Dhriti Pandya and Lisa Tatum I have gotten to know 
through the process of developing the proposed school. 

2.	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, 
a school employee.  If so, indicate the precise nature of your relationship.

  I / we do not know any such employees    Yes 
My husband and I are both currently school employees as are many of our friends and 
family. Michael Hooten, the proposed CEO, is also a current school employee. 

3. Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with 
the charter school (whether as an individual or as a director, officer, employee or agent of an 
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entity).  If so, indicate and describe the precise nature of your relationship and the nature of the 
business that such person or entity is transacting or will be transacting with the school. 

  I / we do not know any such persons  Yes 
Michael Hooten and I worked together at the Pegasus School as teachers and 
administrators. 

4.	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents 
of that provider.  If the answer is in the affirmative, please describe any such relationship.

  Not applicable because the school does not intend to contract with an education service 
provider or school management organization.   

  I / we do not know any such persons Yes 

5.	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, indicate the precise nature of the business that is being or will be conducted.   

  N/A  I / we or my family do not anticipate conducting any such business  Yes 

6.	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school.  To the extent you have provided this information in response 
to prior items, you may so indicate.   

  Does not apply to me, my spouse or family  Yes 
7.	 List all business or organizations of which you are a partner or in which you have a majority 

interest. 
I am not a partner nor have majority interest in any businesses or organizations. 

8.	 List all previous experience with charter schools. Include open-enrollment schools and/or campus 
or program charters including dates, charter schools/charter holders, addresses and positions 
held: 
2003-2005 Pegasus School of Liberal Arts and Sciences/Genesis Schools 601 N. Akard, Suite 203, 
Dallas TX 75201, Teacher, Instructional Leader, 2005-2011 School Director 
2011-Present A+ Academy/A+ Academy Charter Schools, Inc 10327 Rylie Road, Dallas, TX 75217 

9.	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 

Yes  No   If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of 

the sponsoring entity.
 
Board of Directors positions are not compensated for service, it is a volunteer position.
 

10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 
management company of the school? 

Yes  No   If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of 

the sponsoring entity.
 
Board of Directors positions are not compensated for service, it is a volunteer position. 


11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-
grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
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third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the 
governing body of the sponsoring entity or of the governing body of the charter school? 
D Yes l2J No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
D Yes l2J No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.0l{S) Code of Criminal Procedure? 
D Yes 12'.l No If so, give details. 

Certification 

I, Jennifer Hoag • certify to the best of my knowledge and ability that the 
information I am providing to the Texas Education Agency as a board member is true and correct in 
every respect. 

o~-Jc1~ 
Date 

VERIFICATION 

State of __ T_€=-_""_""_5 _______ _ 

Countyof_C>_A_~_L_. ,,... __ r _____ ~ 

On this day, ) €- "'ti 1 F G-.-Z... H 0 A v- (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this ____ z.._~_,.1_9 _____ day of 

~i'v'_A-_~_<_f._~ _____ _,20_!_:!_. 

{Notary Public)---~--__..;;;~___,~-=---
My commission expires 1~ I z.,, j , b 
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Jennifer Hoag 
11223 Sinclair Avenue 
Dallas, TX, 75218 (469)554-6320 

KEY QUALIFICATIONS
	
� Experienced charter school operator with background in education and strong record of campus achievement. 
� Energetic science composite certified teacher with 10 years of experience with a commitment to provide a rich, 

multimedia learning environment through student-centered lessons with meaningful “real world” applications. 
� Demonstrated success on Biology End Of Course STAAR with 84% of students passing first administration in 2012, 

82% passing Chemistry EOC 2013. 

EXPERIENCE 
A+ Academy, Dallas, Texas		 2011- Present 

Science Teacher/Interdisciplinary Team Leader 
� Received $10,000 grant from Jiv Daya Foundation for interdisciplinary implementation of Kindle 

Fires for 2013-2014 school year. 
� Focus on Project Based Instruction driven by student voice and choice and an emphasis on inquiry 

and scientific literacy. 
� Lead PLC for 9/10th grade interdisciplinary team and facilitate multiple campus wide trainings. 

Pegasus School of Liberal Arts and Sciences, Dallas, TX		 2005 – 2011 
School Director 

x Managed, evaluated and supervised day to day operations of 4-12 grade schools consistent with the 
mission and vision set forth in the charter. 

x Communicated with School Board regularly about the needs, successes and general school 
operations. 

x Planned and organized yearlong professional development for 40+ faculty on interdisciplinary, liberal 
arts instruction. 

x Increased enrollment from 180 students to 500+ in three year and expanded service to two campuses. 

Pegasus School of Liberal Arts and Sciences, Dallas, Texas		 2003 - 2011 
Science Teacher/Instructional Leader 

� Designed experiential learning events using Downtown Dallas as a learning laboratory. 
� Training included Harvard Graduate School of Education courses: Instructional Rounds, Getting 

Started with Data Wise, Differentiated Instruction: Strategies for Teaching English Language 
Learners. 

AFFILIATIONS/MEMBERSHIPS 
Texas Regional Collaborative – Southern Methodist University Mentor Teacher (2011 – 2013) – National Science 
Teachers Association - Science Teachers Association of Texas - Texas Association of Environmental Educators - Texas 
Charter School Academic and Athletic League, Founding Board Member 

PRESENTATIONS 
“Biology End of Course Success” DFW Metroplex MiniCAST, Colleyville, Texas, 2012 
“A School’s First Year Experience with Instructional Rounds” Texas Charter School Association, Grapevine Texas, 2010. 
“Going Green with Science Instruction” Association of Charter Educators, Austin, Texas 2007 

EDUCATION/CERTIFICATIONS 
Master of Arts in Teaching, Science Education - University of Texas at Dallas, Richardson, TX 
Bachelor of Arts, Biology - Austin College, Sherman, TX 
4-8 Master Science Teacher Certification – Southern Methodist University, Dallas, TX 
8-12 Science, 8-12 Life Science, English as a Second Language Supplemental, TELPAS Rater Level I 



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 
Background 

1. 	 Name of charter school on whose Board 
of Directors you serve Trinity Environmental Academy 

2. Full name 	 Lisa Ranee Tatum 

Home Address 	 7150 E. Grand #1813 Dallas, TX 75223 

Volunt eer Center of North Texas 
Business Name and Address 2800 Live Oak St. Dallas, TX 75204 

Phone Number 	 972-413-5814 

E-mail address 
x Resume and professional bio are attached here. 
0 Resume and professional bio are attached 

elsewhere in the application (indicate Attachment number). 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
D Does not apply to me x Yes 

Hugh O'Brian Youth leadership- Texas North 
4. 	 What was your motivation to serve on the board of the proposed charter school? 

Desire to see educational opportunities for young people in North Texas that uti lize the 
natural resources of the community 

5. 	 What is your understanding of the appropriate role of a public charter school board member? 

Oversight of business practices and decision making that ensures quality education and 

sound fiscal management. 
6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 

(e.g. other board service). If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 

Board Member for Hugh O'Brian Youth leadership- Texas North (an organization that 
focuses on youth leadership opportunity and community involvement in North Texas). I 

served as a volunteer for 9 years and a board member for 4. 
7. 	 Describe the specific knowledge and experience that you would bring to the board. 

I have been very active in the environmental community of North Texas and bring the 
connection to community organizations and contacts to enhance the educational opportunities 

of the students in the school. 

School M ission and Program 
1. 	 What is your understanding of the school's mission and guiding beliefs? 
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Trinity Environmental academy will provide educational opportunities for young people in 

North Texas that utilize the natural resources of the community. Our core beliefs: 

Commitment to inquiry-based, experiential learning and STEM education. 

Commitment to relevant, community-based education. 

Commitment to sustainability, environmental stewardship, and service learning. 

Commitment to combating Nature Deficit Disorder. 

Commitment to creating a healthy-space to nourish scholars mentally and physically. 

2. What is your understanding of the school's proposed educational program? 

The educational program will employ project based learning and STEM curriculum utilizing the 
natural resources of the Trinity Forest and the environment. The school will also integrate 
community based learning and service learning in order to empower students to be tomorrow's 
change agents. 
3. What do you believe to be the characteristics of a successful school? 

Successful schools utilize innovation, as well as, proven best practices to meet the needs of the 
students. High quality teachers are a most important ingredient to a successful school, as well. 

4. How will you know that the school is succeeding (or not) in its mission? 

Students passing to higher grade levels by passing core coursework and state testing 
requirements, student/teacher retention, and utilization of the natural/community resources in 
instruction are all indicators of the schools success in its mission. 

Governance 
1. 	 Describe the role that the board will play in the school's operation. 

The board will provide oversight into the school, ensure legal and fiscal responsibility, promote 
the mission of the school, and raise funds for sustainability of the school. 

2. 	 How will you know if the school is successful at the end of the first year of operation? 

In order to be successful at the end of the first year, the school must have full enrollment and 
high retention of students and staff. There also needs to be an established relationship and 
support of the school from the local community. Stable funding base and leads for future 
funding must be established and a strong board of directors will be in place to ensure all of 
these things. 

3. 	 How will you know at the end of four years of the school is successful? 

Planned growth of the school through the grade levels as well as increased stability in all areas­
retention, testing scores, students passing core coursework to pass to higher grade levels. 
Financial stability throughout the process with funds in reserve for emergencies. 

4. 	 What specific steps do you think the charter school board will need to take to ensure.that the 
school is successful? 
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First, establish a strong board of committed individuals to support the school. Then, raising 

adequate funds to open the school. Then, hiring qualified and passionate staff who are 
connected to the mission of the school. Developing community partnerships to strengthen 

curriculum and scholar success. 
5. 	 How would you handle a situation in which you believe one or more members of the school's 

board were acting unethically or not in the best interests of the school? 

Immediately discussing this situation with the individual and then with the full board. 
Following all by-laws and procedures outlined therein. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school. If so, please indicate the precise nature ofyour relationship. 
D I I we do not know these individuals x Yes 

Jennifer Hoag- We have worked together closely to develop the nonprofit and charter for this 

school 
Megan Arredondo-Woolard- We worked together in the Student Conservation Association. 
Megan was my intern and invited me to join the effort to begin this charter school. 

Dhriti Pandya- We were co-workers at the Volunteer Center of North Texas and have 
volunteered for several years with Youth Volunteer Corps, AmeriCorps Alums of North Texas 

and are very close friends. 
2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 

school employee. If so, indicate the precise nature of your relationship.
D I I we do not know any such employees x Yes 

Michael Hooten- (School Employee) We have worked together to develop the Charter School 


Application. 

I have several friends who work for charter schools and Independent School Districts in North 


Texas. 

3. 	 Indicate whether you (or your spouse} know anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity}. If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
x I I we do not know any such persons D Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
x Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 
D I/ we do not know any such persons D Yes 

5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
x N/A D I I we or my family do not anticipate conducting any such business D Yes 
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6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 
x Does not apply to me, my spouse or family 0 Yes 

7. list all business or organizations of which you are a partner or in which you have a majority interest. 

N/A 
8. 	 list all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held: 
N/A 
9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
0 Yes x No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

I will not receive any compensation as my work with the charter school is completely voluntary. 
10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
D Yes x No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

I will not receive any compensation as my work with the charter school is completely voluntary. 
11. 	Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
0 Yes x No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
0 Yes x No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
D Yes x No If so, give details. 
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Certification 

I, Li:s'1 K~"'e'e T;fuv~ , certify to the best of my knowledge and ability that 

the information I am providing to the Texas Education Agency as a board member is true and correct in 

every respect. 

Signature 	 Date 

VERIFICATION 

State of T e,x:c,5 

County of l?a. l/4 c 

On this day, Lis~ ---r;..-+ u~ (name of affiant) appeared before me the 

undersigned notary public and deposed that he/she executed the above instrument and that the 

statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this __ 25_ ______ day ofj_. __-' 

_____,,20J!/_. 

~-~~~?'~';!;,,,, JEANE. WELLS 
f~r'~~~~ Notary Public. State of Texas 

(Notary Public) ~	..~W'.:.,: Mv Commission Expires 
"17/,f,;?,\;i~;,.-~ April 05, 2016 

My commission expires _____ 

(SEAL) 
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Lisa Ranee Tatum 
7150 E. Grand #1813 
Dallas, TX 75223 

(972) 413-5814 

Education 
Oklahoma State University - Bachelor of Arts – English Stillwater, Oklahoma 

Work Experience 
Volunteer Center of North Texas 2800 Live Oak Dallas, TX 
Senior Manager, Disaster Preparedness October 2010-present 

x Responsible for ensuring that the Volunteer Center of North Texas is prepared to support the 
community response to large-scale disasters and is able to respond appropriately while 
maintaining normal business functions. 
x Work both independently and as a part of a team to develop infrastructure for the Mass Care 

Task Force, a collaborative effort between the American Red Cross, the Salvation Army, the 
North Texas Food Bank and the Volunteer Center of North Texas. 
x Plan and execute disaster volunteer recruitment and registration and to provide appropriate 

training opportunities in advance of potential disaster response efforts. (4,293 volunteers 
recruited from December 2010 to June 2013) 
x During a disaster event, responsible for following and executing against the Volunteer 

Management Plan developed in collaboration with the Mass Care Task Force. 
x During times of preparedness, responsible for developing relationships with four county level 

Voluntary Agencies Active in Disaster (VOADs), Emergency Managers, and the Regional 
Citizen Corps Council in order to increase community resiliency and effective coordination and 
collaboration during disaster. 
x Serve on National Disaster Task Force through the HandsOn Network and collaborate with the 

One Star Foundation (Texas Commission for National Service) to strengthen volunteer response 
nationwide. 

Student Conservation Association Dallas, TX 
Program Coordinator April 2008-October 2010 

x Recruitment, selection, placement, and management of personnel for programs that engage 
individuals and teams in hands-on environmental service projects. 
x Establishment and cultivation of relationships with municipal partners, foundations, 

corporations, and community supporters in order to expand programs in the Dallas/Fort Worth 
area. 
x Development of curriculum modules in workforce development (specifically in regards to 

“Green Jobs”), life skills and environmental education for students. 
x Manage grants from multiple local foundations (Boone Family Foundation, Harold Simmons 

Foundation, Meadows Foundation, Dallas Women’s Foundation, Communities Foundation of 
Texas) 

Trinity River Mission Dallas, TX 
Program Director July 2007- January 2008 

x Coordinated educational programs for after-school program for 450 students grades K-12. 
x Managed multiple program staff, interns, volunteers and AmeriCorps Members. 
x Developed community partnerships for strengthening and expanding programs within the 

community. 

American Red Cross – Dallas Area Chapter Dallas, Texas 
AmeriCorps Preparedness Specialist July 2004 – June 2007 

x Managed a team of AmeriCorps members and 150 volunteers in 6 separate field offices. 
x Coordinate Disaster Training program for volunteer and paid staff.  Responsibilities include 

scheduling, recruitment of volunteer instructors, and management of material resources (over 
5000 individuals trained during hurricane Katrina and Rita response locally). 



 
  
   
   

 
 

   

 
   

 
   
  
    

 
   

 
 

 
   
  
   

    

 
   

 
  
  
 
  
   
 
  
  

 
 
   
 
   
   
 

                       
 
     
 
   
      
  
 
      
  
     
     
 

American Red Cross – Dallas Area Chapter Dallas, Texas 
Disaster Specialist - Logistics January 2002 – June 2004 

x Managed material resources for Disaster Response in eleven North Texas counties with 
responsibilities including organization of expendable and non-expendable goods, oversight of 
communication systems and maintenance of disaster response vehicles. 
x Served as Caseworker for Disaster, International / Military Services clientele with responsibilities 

including comprehensive client interviews, financial need assessments and social/program 
service requirements. 
x Responded to disasters on both the local and national level. 

AmeriCorps - National Civilian Community Corps (*NCCC) San Diego, CA 
Service Learning Coordinator August 1999 – September 2001 

x Developed education activities for multiple service learning projects with the execution of over 
100 projects annually with responsibilities including member development oversight, site visits, 
and projection report evaluations/audits. 
x Organized Team Leader Training and Corps Member Training programs including the 

coordination of instructors and supplies in multiple locations for sixty consecutive days of 
training for 300 participants. 

AmeriCorps - National Civilian Community Corps (*NCCC) San Diego, CA 
Team Leader / Corps Member October 1997 – August 1999 

x Supervised a team of thirteen Corps Members in their performance of community service with 
responsibilities including member development, performance evaluation, support and group 
discipline. 
x Performed over 3400 hours of service through non-profit organization within the Western 

United States.  These services included education initiatives, environmental projects, public 
safety programs and the allocation of unmet human social/societal needs through multiple non-
profits including the YMCA, Boys & Girls Clubs, Habitat for Humanity and American Red 
Cross. 

Relevant Experience / Certifications 
Language Arts Teaching Certification Oklahoma 
Secondary Education May 1997 - Present 

American Red Cross Dallas/Fort Worth, Texas 
Certified instructor for Disaster, First Aid/CPR, Diversity and HIV/AIDS programs 2003 - Present 

Texas Educator Certificate Texas 
English – Language Arts for Grades 8-12 May 2003 - Present 

AmeriCorps Alums of North Texas Dallas/Fort Worth, Texas 
Founder and Chapter Leader September 2005 - Present 

Sustainable Education Solutions Dallas/Fort Worth, Texas 
Executive Board Vice President June 2012 – Present 

References 
Diana O’Neill- Long Island Volunteer Center 

516-564-5482 
Executive Director 

Susie Spartano- American Red Cross N. Texas Region Regional Director, Volunteer Services 
214-678-4333 susie.spartano@redcross.org 

Allicia Frye- Jonathan’s Place  CEO 
214-471-2086 afrye@kidnet.org 

Anne Glasscock- Kaufman Chamber of Commerce President/CEO 
972-971-7593 aglasscock@kaufmanchamber.org 



 

 
  

 
 

 

   
 

 
  

  
 
 

  
 
 

  
 
 

  
 
 
 

  
 
 
 
 
 
 
 

  
  

 
 
 

 
  

 
 
 

 
 
 

  
  

 
  

  
  
  

Training and Disaster Response Records-Lisa Ranee Tatum 
Training provided- HandsOn Network (contract position) 
6/12/07 Volunteer Motivation On-line/Web-ex 20-30 
8/14/07 Using New Media to Leverage Volunteers 

*also contracted to develop this training 
On-line/Web-ex  40-50 

1/17/08 Developing High-impact Service Projects On-line/Web/ex 30-35 
1/24/08 Leading Effective Volunteer Projects On-line/Web-ex 30-35 

Training provided- American Red Cross (paid/volunteer engagements) 
Date Title of Training Location # of 

Students 
2/22/03 ERV: Ready Set Roll Dallas, TX 6 
3/18/03 Damage Assessment Dallas, TX 7 
1/24/04 ERV- Ready, Set, Roll Dallas, TX 12 
2/4/04 Fundamentals of Instruction and Facilitation Dallas, TX 12 
8/1/04 Introduction to Disaster Dallas, TX 3 
8/17/04 Shelter Operations Dallas, TX 6 
9/15/04 Public Affairs Dallas, TX 10 
9/17/04 Introduction to Disaster Dallas, TX 20 
10/1/04 Shelter Operations Dallas, TX 1 
10/1/04 Mass Care Dallas, TX 1 
12/18/04 Introduction to Disaster Dallas, TX 16 
2/2/05 Mass Care Dallas, TX 3 
2/8/05 Introduction to Disaster Dallas, TX 8 
2/8/05 Fundamentals of Instruction and Facilitation. Dallas, TX 3 
2/15/05 Mass Care Dallas, TX 3 
2/19/05 Standard First Aid w/AED Dallas, TX 8 
2/19/05 Adult CPR/AED Dallas, TX 2 
2/19/05 Standard First Aid w/AED challenge Dallas, TX 1 
3/23/05 Introduction to Disaster Dallas, TX 11 
3/23/05 Mass Care Dallas, TX 4 
6/30/05 Introduction to Disaster Dallas, TX 19 
6/30/05 Mass Care Dallas, TX 10 
8/22/05 Mass Care Dallas, TX 5 
10/18/05 Logistics Dallas, TX 11 
5/10/06 Working with Total Diversity Dallas, TX 13 
6/30/06 Introduction to Disaster Dallas, TX 21 
6/30/06 Community Services Overview Dallas, TX 11 
8/4/06 Community Disaster Education presenters 

workshop 
Dallas, TX 8 

9/19/06 CDE presenters workshop Terrell, TX 3 
10/17/06 Shelter Manager’s workshop Dallas, TX 19 
1/3/07 Pandemic Influenza Leader Workshop Dallas, TX 8 
1/3/07 Fulfilling Our Mission Dallas, TX 8 
1/30-
31/07 

Disaster Instructor Specialty Training Dallas, TX 8 

2/20/07 Pandemic Influenza Leader Workshop Dallas, TX 3 
2/22/07 Pandemic Influenza Leader Workshop Dallas, TX 3 
3/30/07 Pandemic Influenza Leader Workshop Dallas, TX 4 
5/23/07 Working With Total Diversity Dallas, TX 9 
9/28/07 Working With Total Diversity Terrell, TX 11 
12/17/07 First Aid/ CPR Dallas, TX 9 
1/25/08 Working with Total Diversity Dallas, TX 7 
2/7/09 First Aid/CPR Lewisville, TX 4 
5/28/09 First Aid/CPR Pittsburgh, PA 19 
6/21/09 First Aid/CPR Cedar Hill, TX 15 



  
  

  
  

 

  
  

 
  

  
 
 

  
 

  
 

 
 

 
 

  
  

   
 

  
 

  
  

 
 
 
 

  
  

 
 

  
  

  
  

  
 
 

  
    

 
 

 

 
   

 

8/19/10 Working with Total Diversity Dallas, TX 12 
12/9/10 First Aid/CPR Dallas, TX 1 
7/24/11 Adult FA/CPR/AED Dallas, TX 1 
12/31/12 Adult FA/CPR Dallas, TX 1 

Training attended- American Red Cross 
Date Title of Training Location 
10/15/97 Introduction to Disaster Services San Diego, CA 
10/16/97 Mass Care San Diego, CA 
10/17/97 Logistics San Diego, CA 
2/13/98 Shelter Operation Sacramento, CA 
1/19/02 Disaster Action Team Orientation Dallas, TX 
1/26/02 Damage Assessment I Dallas, TX 
2/16/02 Orientation to the Red Cross Dallas, TX 
3/7/02 Family Services: Providing Emergency Assistance Denton, TX 
3/13/02 Orientation to International Services Dallas, TX 
3/21/02 Serving a Diverse community Dallas, TX 
3/23/02 Public Affairs in Disaster I Dallas, TX 
4/4/02 Counterbalanced Sit-down Rider Forklift Truck 

Training 
Dallas, TX 

5/18/02 Fundamentals of Instruction and Facilitation Dallas, TX 
5/20/02 Disaster Instructor Specialty Training Tulsa, OK 
8/19/02 Preventing Disease Transmission Dallas, TX 
10/20/02 ERV’s- Ready Set Roll Dallas, TX 
12/17/02 Performance Management Dallas, TX 
2/26/04 Working Together: Building Effective Paid and 

Volunteer Relationships 
Dallas, TX 

3/24/04 Shelter Simulation Dallas, TX 
7/06/04 Disaster Assessment Dallas, TX 
8/24/04 Personnel Practices for Supervisors Dallas, TX 
9/3/04 DWI: Connecting your community Dallas, TX 
10/7/04 HIV/AIDS Starter facts Dallas, TX 
10/14/04 Basic HIV education and prevention instructor Dallas, TX 
1/4/05 Adult CPR w/AED Dallas, TX 
1/4/05 Workplace Training: Adult CPR Dallas, TX 
1/4/05 Standard first Aid Dallas, TX 
1/4/05 Fundamentals of Instructor training Dallas, TX 
1/6/05 First Aid/CPR/AED instructor Dallas, TX 
3/31/05 HIV/AIDS Starter Facts (Instructor) Dallas, TX 
2/5/05 Family Service Supervision Dallas, TX 
2/24/05 Human Resources in Disaster Dallas, TX 
7/21/05 Instructor Trainer Candidate Course Dallas, TX 
7/25/05 Performance Development Training Dallas, TX 
3/3/06 NITC- Diversity Series Dallas, TX 
3/16/06 Financial and Statistical Information Management Dallas, TX 
12/1/06 CPR/AED Adult Dallas, TX 
1/3/07 Pandemic Influenza Leader Update Dallas, TX 
10/16/06 Foundational Awareness of Weapons of Mass 

Destruction Terrorism (DHS NGO Pilot) 
Dallas, TX (online) 

4/13-
14/07 

Fundamentals of Chapter Disaster Operations 
Management 

Dallas, TX 

8/11/09 Staff Services Workshop Spontaneous Volunteer 
Background Check Procedures 

Dallas, TX (online) 

1/18/12 Volunteer Management System Training Dallas, TX 
1/24/12 Volunteer Reception Center Overview Dallas, TX 
2/14/12 Sensitivity and Awareness eLearning (course 

reviewer)  
Dallas, TX (online) 



  

 

  
 

  
 

 
 

 

 

  

  
  

 
 

 

 
 

 

  
 

  

  

  

  
  
  

  
 

   

   

  

 

 

 

 
 

 

10/3/12 Disaster Services Overview and New Volunteer 
Orientation (Training Development evaluator) 

Dallas, TX 

Training attended- Other 
9/16-19/98 National Crime Prevention Council AmeriCorps *NCCC Supervisory Skills 

Training 
9/15/98 National Safety Council Coaching the Van Driver 
9/30/98 National *Civilian Community Corps Team Leader Training 
1/22/00 Corporation for National Service and 

National Crime Prevention Council 
National Service Supervisory Training of 
Trainers 

5/18/01 National Service Leadership Program National Service Leadership Institute 
9/4-6/2005 Points of Light National Conference on Volunteering and 

Service  
7/31/07 Mentors in Motion Mentorship Training 
9/11/07 Dallas After School Network Creating a Safe After School Environment 
9/22/07 Trinity River Mission Tutor Training 
11/7/07 Dallas After School Network Southwest Educational Development 

Laboratory Toolkit 
11/19/07 Handle With Care Verbal De-escalation 
11/20/07 Handle With Care Physical De-escalation 
11/28/07 Dallas After School Network Child Care Licensing Requirements 
6/13/08 Aerie Wilderness First Aid 
6/15-21/08 Student Conservation Association  Crew Leader Training 
8/14-
17/2008 

Hugh O’Brian Youth Leadership  Training Institute 

10/2/08 White House Office of Faith-Based 
and Community Initiatives  

Transforming Lives Through Workforce 
Development 

10/7-8/08 Intercultural Development Research 
Association  

Workshop on Workshops 

1/21-22/09 Texas Trails Network 2009 Conference 
2/12/09 Skillpath Seminar The Indispensable Assistant 
2/15-20/09 Student Conservation Association Conservation Work Skills Training 
3/6/09 Dallas Area Directors of Volunteers Volunteer Managers Conference 
5/26-31/09 Student Conservation Association Crew Leader Training 

(also trainer) 
6/13-21/09 Student Conservation Association Crew Leader Training (Training 

Coordinator) 
7/22-24/09 AmeriCorps VISTA VISTA Supervisor’s Training 
10/3-4/09 American Canoe Association Basic Canoe Instructor Training 
10/4-8/09 Student Conservation Association Conservation Work Skills Training 
10/17/09 Texas Parks and Wildlife Project WILD 
11/14/09 Texas Parks and wildlife Project WILD Aquatic 
5/22-27/10 Student Conservation Association Crew Leader Training 

(also trainer) 
6/2-6/10 Student Conservation Association Crew Leader Training 

(also trainer) 
1/3/11 FEMA- Emergency Management 

Institute 
ICS-100 Introduction to Incident Command 
System 

1/4/11 FEMA Emergency Management 
Institute 

IS-00288 Role of Voluntary Agencies in 
Emergency Management 

1/4/11 FEMA Emergency Management 
Institute 

IS-00020.11 Diversity Awareness 

1/4/11 FEMA Emergency Management 
Institute 

IS-00700.a National Incident Management 
System (NIMS) An Introduction 

1/5/11 FEMA Emergency Management 
Institute 

IS-00800.b National Response Framework, 
An Introduction 

4/11/11 FEMA Emergency Management IS-00120.a An introduction to Exercises 



 

 

 
 

 
 

 

 

  
 

 
  
   

 

  
 

 
 

 
 

  

 
 

 

  
 
 
 

   
 
  
   

 
  

 

 
  

  
   

   

  

  

Institute 
4/11/11 FEMA Emergency Management 

Institute 
IS-00235.a Emergency Planning 

4/11/11 FEMA Emergency Management 
Institute 

IS-00139 Exercise Design 

6/20-22/11 Texas Citizens Corps and Texas State 
VOAD 

Texas Unites Conference 

6/29/11 FEMA Emergency Management 
Institute 

IS-317 Introduction to Community 
Emergency Response Teams 

7/19/11 The National Center for Child 
Traumatic Stress 

Psychological First Aid Online 

7/29-31/11 Eastern Michigan University- Center 
for Regional and National Security 

Teen Cert Train The Trainer 

8/10-12/11 HandsOn Network Disaster Boot Camp 
10/26-28/11 HAM Radio Operators Course Ham Radio Licensure 
6/17-20/12 Points of Light National Conference on Volunteering and 

Service 
6/28/12 ABT in Action Asset Based Thinking Workshop 
10/16-18/12 FEMA Classroom based training HSEEP- Homeland Security Exercise and 

Evaluation Program 
11/15/12 Church of Jesus Christ of Latter Day 

Saints (Hurricane Sandy) 
Collaborative Work Order System 

12/4-5/12 Church World Service Long Term Recovery Basics 
1/23-24/13 Texas Department of Emergency 

Management 
Donations Management (G 288) 

1/31-2/3/13 FEMA Spontaneous Volunteer Management in 
Times of Disaster (EMI) 

5/10/13 FEMA Training for Regional Collaboration Course 
(MGT-419) 

8/3/13 University of Texas At Arlington 
Office of Multicultural Affairs 

Diversity Training Series- Microagressions 

Training authorizations- American Red Cross 
Expires Course Unit 
12/31/07 First Aid/CPR/AED Dallas, TX 
12/31/07 HIV/AIDS Starter Facts Dallas, TX 
12/31/07 Basic HIV Education and Prevention Dallas, TX 
N/A Basic Disaster Instructor Dallas, TX 
N/A Working with Total Diversity National Headquarters 
N/A Managing Total Diversity National Headquarters 
N/A Community Disaster Education presenter’s 

Workshop 
Dallas, TX 

N/A Disaster Instructor Specialty Trainer National Headquarters 
N/A Pandemic Influenza Presentation Leader Dallas, TX 

American Red Cross Disaster Services Human Resources (DSHR) Job History 
Date Disaster Response Name and 

Number 
Location Function 

2/98 554 Central California Flood Sacramento, CA Mass Care/Tech 
2/98 555 No. CA Coastal Flood San Francisco, CA Logistics/Tech 
10/02 266 Hurricane Lili Dallas, TX Mass Care/Tech 

(Emergency 
Response Vehicle) 

11/02 294 South TX Flood Tornado Corpus Christi, TX Mass Care/Tech 
(Emergency 
Response Vehicle) 

4/03 451 North Central TX Tornado Venus, TX Mass Care/Tech 



   
   

  
  

 
   

 
 

 
  

 
 

  

  
 

 
 

 
 

  

 
 

 

 

 

 

 

 

 

 

 

 
 

 

 
 

 
 

  
 

 
 

  
  

 
 

 

 

(Emergency 
Response Vehicle) 

3/04 672 North Central TX Tornado Dallas, TX Mass Care/Tech 
8/05 009-06 Hurricane Katrina Dallas, TX Staffing/Training 
9/05 393-06 Hurricane Rita Dallas, TX Staffing/Training 
3/06 383-06 DFW Metro 3/06 Flood Dallas, TX Client 

Services/Client 
Casework 

9/08 238-09 Hurricane Ike Dallas, TX Staffing/Training 

Disaster Response  History (not American Red Cross affiliated) 
Date Disaster Response Name and 

Number 
Location Function 

4/12 North Texas Tornadoes Arlington, Lancaster, 
Forney, TX 

Spontaneous 
Volunteer 
Management 

11/12 Hurricane Sandy Long Island, NY Spontaneous 
Volunteer 
Management 

4/13 West Texas Response West, TX Donations Volunteer 

Conference/Speaking Engagements/Training 
Date 
3/26-28/07 

3/14-16/07 

Event/Location 
Massachusetts Service Alliance/ 
Boston, MA 
Hands on Network Conference and 
AmeriCorps Alums/New Orleans, LA 

Topic 
Disaster Response 

Disaster Response 

Audience 
75 

100 

4/1-3/07 Corporation for National and 
Community Service- Finding Your 
Niche in Disaster Services/Dallas, TX 

Disaster Response 150 

5/9-11/07 Corporation for National and 
Community Service- Best practices 
Conference/Jacksonville, FL 

Disaster Response 100 

9/24/08 South Grand Prairie High School/ 
Grand Prairie, TX 

Community Service 55 

10/15/08 South Grand Prairie High School/ 
Grand Prairie, TX 

Community Service 55 

10/21/08 Trinity River Corridor Project- City 
Council/ Dallas, TX 

Conservation 
Programs 

30 

1/22/09 Texas Trails Network/ Waco, TX Conservation and 
Community Service 

75 

3/3/09 Trinity River Corridor Project- Dallas 
City Council/ Dallas, TX 

Conservation 
Programs 

30 

5/17/09 Hugh O’Brian Youth Leadership 
Seminar/ Ft. Worth, TX 

Closing Ceremonies 350 

12/9/09 Governor’s Non-Profit Leadership 
Conference- AmeriCorps Leadership 
Council 

AmeriCorps 
Alums/Life After 
AmeriCorps 

26 

5/16/10 Hugh O’Brian Youth Leadership Closing ceremonies 400 
4/29/11 Texas Emergency Management 

Conference 
Mass Care Task 
Force 

25 

8/6/11 CitySquare AmeriCorps Program AmeriCorps 
Alums/Life After 
AmeriCorps 

30 

3/31/12 Life After AmeriCorps Conference 
(North Texas) 

AmeriCorps/Life 
After 

65 

9/8/12 City Square (AmeriCorps) Volunteer 
Management 

40 



 

 
 

 
 

 
 

 
 

 
 

 

 
 

 
 

 
 

9/16/12 Directors of Volunteers in Agencies Recruiting Diverse 
Volunteers 

40 

12/7/12 Hurricane Sandy Presentation Tarrant County 
VOAD 

25 

12/12/12 Hurricane Sandy Presentation Dallas County 
VOAD 

30 

2/5/13 Hurricane Sandy Presentation Arlington Christian 
Disaster Network 

25 

4/19/13 Life After AmeriCorps Conference 
(North Texas) 

AmeriCorps 
Alums/Life After 
AmeriCorps 

80 

6/13-14/13 Spontaneous Volunteer Reception 
Center Simulation 

Texas Association 
of Volunteer 
Centers 

10 

6/22/13 Disaster Immersion Learning Series HandsOn Network 
Affiliates 

25 

6/29/13 Disaster 101 for AmeriCorps members AmeriCorps 
Members 

10 

8/3/13 Life After AmeriCorps AmeriCorps 
Members 

50 



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 
Background 

1. 	 Name of charter school on whose Board 
of Directors you serve Trinity Environmental Academy 

2. Full name 	 Megan Woolard Arredondo 

Home Address 	 20315 Standish Rd, San Antonio, TX 78258 

Business Name and Address 

Phone Number 	 (210)897-1038 

E-mail address 
[g] 	Resume and professional bio are attached here. 
D Resume and professional bio are attached 

elsewhere in the application (indicate Attachment number). 
~~~~~~~~~~~~~~~~~ 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
[g] 	 Does not apply to me D Yes 

4. 	 What was your motivation to serve on the board of the proposed charter school? 

As a strong supporter of environmental education, I feel the need for green schools such as 
Trinity Environmental Academy is great. 

5. 	 What is your understanding of the appropriate role of a public charter school board member? 
To oversee the operations of the school and makes sure it is financially sound and follows 
the law. Also, to help define the vision decide how the school will operate. 

6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g. other board service). If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 
I am a founding member of Sustainable Education Solutions board of directors. I have more 

than five years of experience in education and Environmental Education. 
7. Describe the specific knowledge and experience that you would bring to the board. 

My experience in Environmental Education and curriculum design. 

School Mission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 

Trinity Environmental Academy will develop tomorrow's leaders through innovative curriculum 


and project based learning that is grounded in the principles of Environmental Education. 

2. What is your understanding of the school's proposed educational program? 

Inquiry and project based learning that that grounded in research-based Environmental and 


STEM curriculum. Where relevant, the school will integrate community based learning and 

service learning in order to empower students to be change agents. 

3. What do you believe to be the characteristics of a successful school? 
Innovation, high standards, and commitment to success. 
4. How will you know that the school is succeeding (or not) in its mission? 

Through student surveys upon exit, graduation, and post-graduation. Above average college 


acceptance rates of graduates. 
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Governance 
1. 	 Describe the role that the board will play in the school's operation. 

The board will ensure Trinity Environmental Academy is financially and legally sound. The 

board will also make sure the initial vision of the school is adhered to. 
2. 	 How will you know if the school is successful at the end of the first year of operation? 
The school will have successful ly operated within budget and student assessment scores will 

meet, or exceed, AYP standards. There will be strong community support. 
3. 	 How will you know at the end of four years of the school is successful? 

Student assessment scores will continue to improve. The school will have operated within 

budget. There will be a strong community support and funding base for the school. 

Programming will continue to expand and the school will have successfu lly doubled its 
initial enrollment. 

4. 	 What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 
Review the budget and operating costs regularly and intervene when necessary. Make sure 

all operating decisions are within budget. Ensure there is a student to teacher ratio that is 
conducive to the achievement of high academic standards. 

5. 	 How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interests of the school? 
I would take the issue to the board president or Superintendent if the president's conduct 

is in question. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school. If so, please indicate the precise nature of your relationship. 
D I/we do not know these individuals r8J Yes 

I worked with Lisa Tatum in 2008 as an AmeriCorps intern while she was Program Coordinator 

of the Dallas Student Conservation Association . Jennifer Hoag was my supervisor at Pegasus 
School of Liberal Arts and Sciences in the Fall of 2010. 
2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 

school employee. If so, indicate the precise nature of your relat ionship. 
r8J I I we do not know any such employees 0 Yes 

3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 
charter school (whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
~ I I we do not know any such persons D Yes 

4. 	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
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cg] Not applicable because the school does not intend to contract with an education service 
provider or school management organization. 
D I I we do not know any such persons D Yes 

5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
cg] N/A D I I we or my family do not anticipate conducting any such business D Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 
cg] Does not apply to me, my spouse or family D Yes 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 
N/A 
8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held: 

August 2010-June 2012: Science Inquiry Dimension Teacher with Pegasus School of Liberal Arts 

and Sciences/Pegasus Charter School located at 601 N. Akard, Suite 203, Dallas, TX 75201 

November 2012-February 2013: High School Science Teacher with Meadowlands Charter 

School/Roy Maas Youth Alternatives located at 121 Old San Antonio Rd, Boerne, TX 78006. 

February 2013-Present: Special Education Teacher with Texas Virtual Academy/Responsive 

Education Solutions located at 1955 Lakeway Drive, Suite 2508, Lewisville, TX 75057. 
9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
D Yes cg] No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

N/A 
10. 	Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
D Yes cg] No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

N/A 
11. 	Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
D Yes cg] No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
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14 above.) be employed by or receive any compensation or remuneration from the sponsoring 

entity, charter school, or the management company of the charter school? 

D Yes cg] No If so, give details. 


13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007{a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
D Yes cg] No If so, give details. 

Certification 

I, _ _ Megan Woolard Arredondo certify to the best of my knowledge 
and ability that the information I am providing to the Texas Education Agency as a board member is true 
and correct in every respect. 

/
/ 

Signature Date Tl / 

VERIFICATION 

State of H Y t( .S 

County of /{e1a dee ! I 

On this day, .dieq1Ad'7 W, ;!)trech/") Jo (name of affiant) appeared before me the 
undersigned notary pulSiic and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this --~/~?-~_1 _____ day of 

/11~= I 20!!)_. 

L&;, ~1 /l
(NotaryPublic) -/;Ldi_X/U80 ~c/ 

Z33//99 //1177My commission expires -=tfL 
(SEAL) 

p~ Nina H. Woolard 
Pages of 5">~~J.,G Commission Expires 

~c=·~ 03 0 9 -2017 Megan Woolard Arredondo 



 
 

  
 

 
   

       
        
 

    
      
    
  
     
  
        
     
  

       
   

        
    

           
          

  
        
        
            
      

        
                   

     
         
        
           

      
       

           
         
         
   

  
  

          
      

           
       
   

         
   

     
        

      
 

       
        

      
 

       
       

              
       

E-Mail: 

Megan Woolard Arredondo 
20315 Standish Rd
	

San Antonio, TX 78258
	
Phone: (210)897-1038 


CERTIFICATIONS: Teacher Certification: 
Special Education, Grades EC-12, State of Texas 
Science, Grades 4-8, State of Texas 

EDUCATION:  Bachelor of Arts in Social Work, May 2007 
Texas Tech University, Lubbock, Texas 
3.7 GPA within major coursework 
Minor in Environmental Studies 
Dean's List (Spring and Fall 2005, Spring 2007) 

Master of Education in Environmental Education, October 2014 
Concordia University, Portland, Oregon 

EDUCATION Alternative Special Education Program Teacher, Present Position 
EXPERIENCE: Responsive Education Solutions 

x Complete all ARD paperwork related to Alternative Special Education Students, including reevaluations, 
Annual, and Brief ARD paperwork. 

x Develop and monitor course of study for high school students to ensure required credits are met. 
x Develop and implement a high quality virtual education program to properly serve student academic, social, 

and developmental needs. 
x Work closely with parents to develop an individual education plan for students. 
x Develop lesson plans for all core and elective alternative special education classes. 
x Work closely with any general education teachers to heavily modify coursework to fit student needs. 
x Schedule and facilitate all STAAR-ALT testing. 
Previously held position within same district: High School Special Education Teacher, 2012-2013 SY 
x Develop IEPs, Course of Studies, Schedule of Services, Transition Assessments, Reevaluations, and modified 

assignments for students receiving Special Education services. 
x Help facilitate Transition, Brief, and Annual ARDs for students on assigned caseload. 
x Provide content mastery and tutorial support for Special Education students. 
x Maintain open lines of communication with students and families in order to ensure academic success. 
Science and Environmental Education Inquiry Dimension Teacher, 2010-2012 
Pegasus School of Liberal Arts and Sciences 
x Developed and planned the curriculum for the 7th-8th grade course entitled Outdoor Stewardship. 
x Taught project and lab-based courses to 4th-8th graders on a nine-week rotation. 
x Assisted with coordination of weekend day and overnight outdoor trips with Sierra Club partnership. 
x Implemented IEP’s, behavior management plans, and attended ARD’s for special education students. 
Educational Chaperone for Environmental Science Field Course, Summer 2011 
Boerne Independent School District 
x Chaperoned and provided educational assistance for the 2011 Boerne High School Environmental Science 

Field Course. Students conducted field work and observations throughout the central and western United 
States. Assisted with the twenty-four hour supervision of 24 students over a two week period. 

AmeriCorps Program Intern and Environmental Education Coordinator, 2008 
Student Conservation Association 
x Coordinated all logistics regarding Environmental Education for the local high school summer conservation 

crew program. 
x Assisted in the supervision of 25 high school aged students. 
x Planned and implemented week-long outdoor recreational experience for student participants upon successful 

completion of the six week summer program. 

PROFESSIONAL Spring 2013: Online Instructor’s Training, Harris County Department of Education (30 hours) 
DEVELOPMENT Spring 2011: Differentiating Instruction for English Language Learners, 

Harvard Graduate School of Education (45 hours) 

VOLUNTEER 2011-Present: Sustainable Education Solutions Board of Directors (Member), Dallas, Texas 
EXPERIENCE 2009-2010: Colorado River Foundation Volunteer Docent, Austin, Texas 

2010: Volunteer with Texas Rowing for All “Rock the Boat” Program, Austin, Texas 
2005-2007: Volunteer Advocate with Court Appointed Special Advocates, Lubbock, Texas 



BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 
Background 
1. 	 Name of charter school on whose Board 

of Directors you serve Trinity Environmental Academy 

2. Full name 	 Dhriti Pandya 

2752 Gaston Ave. #837 
Home Address Dallas, TX 75226 

Business Name and Address N/A 
Phone Number 	 972-522-9684 

E-mail address 
~ Resume and professional bio are attached here . 
0 Resume and professional bio are attached 

elsewhere in the application (indicate Attachment number). 

3. 	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation. 
~ Does not apply to me 0 Yes 

4. What was your motivation to serve on the board of the proposed charter school? 

Belief in the potentia l of the Great Trinity Forest to be a catalyst for student learn ing. 


5. 	 What is your understanding of the appropriate role of a public charter school board member? 
The ro le of any Board member is governance of the organization. A public charter school 
Board member must guide decision-making and oversee the organization to ensure sound 
fiscal management and ensure that students are receiving a quality education. 

6. 	 Describe any previous experience you have that is relevant to serving on the charter school's board 
(e.g. other board service). If you have not had previous experience of this nature, explain why you 
have the capability to be an effective board member. 
I bring fund raising and development knowledge based on my field of work as well as 
expertise regarding service-learning and student engagement. 

7. 	 Describe the specific knowledge and experience that you would bring to the board. 
Knowledge of fund raising and development and the ability to oversee financial solvency for 
the organization. 

School M ission and Program 
1. What is your understanding of the school's mission and guiding beliefs? 

The mission of TriEA is to utilize environmental education as a framework for student learning, 

utilizing the Great Trinity Forest as a catalyst for student learning. By utilizing project based­

learning, TriEA will provide strong sustainability education, STEM-focused education and 

curriculum, and give st udents an understanding of their natural and built environments through 

t he use of various learning too ls such as service-learn ing and project-based learning. These 

commitments to guiding beliefs such as STEM-focused education, sustainability, and combating 

Nature Deficit Disorder shape our mission to educate global citizens. 

2. What is your understanding of the school's proposed educational program? 

Education at TriEA wi ll center on project-based learning, engaging teachers to plan with the end 
in mind, and collaboration. While meeting al l state requirements regarding testing and content 

Page 1of5 


Dhriti Pandya 




standards, the focus on environmental education will allow scholars to investigate real 
phenomena in an intentional way. This will foster engagement, which can be lacking in 
traditional school environments, and create a culture of high achievement and a sense of place. 
3. What do you believe to be the characteristics of a successful school? 
Commitment to excellence in academics, behavior, and achievement. A successful school 
fosters a respectful culture of learning and achievement and drives students towards internal 
ownership of their academics so they have the motivation to excel and take charge of their 
future. 
4. How will you know that the school is succeeding (or not) in its mission? 
TriEA's goal is to achieve U.S. Green Ribbon designation, and it is our imperative to work 
towards th is designation. With commitment to outcomes and measurement, we will be able to 
do this, and this will show initial success in student learning outcomes in order to move towards 
this designation. It will also be critical as the school evolves to provide ongoing information 
about student academic success and alignment with environmental education best practices in 
achieving these goals. 

Governance 
1. 	 Describe the role that the board will play in the school's operation. 
The Board of Directors will provide oversight and expertise in the school's operation. The Board 

will be engaged in the work of the administrators and educators at the school and provide 
strategic direction in moving towards larger outcomes such as U.S. Green Ribbon 
designation. The Board will also provide fundraising support and fiscal management 
oversight. 

2. 	 How will you know if the school is successful at the end of the first year of operation? 
The school will have full enrollment, high student and staff retention, and maintain community 

support. A stable financial position and a strong Board of Directors will also be critical. 
3. 	 How will you know at the end of four years of the school is successful? 
High student achievement metrics, financial stability, and a strong and retained Board of 

Directors, staff, and volunteer base. 
4. 	 What specific steps do you think the charter school board will need to take to ensure that the 

school is successful? 
Hiring of qualified staff who are passionate about providing environmental education to 

students as well as engaging with donors who are committed to the vision for TriEA and 
environmental education in the Dallas area. 

5. 	 How would you handle a situation in which you believe one or more members of the school's 
board were acting unethically or not in the best interests of the school? 

The Board of Directors will work with school officials to adopt an ethics policy once the school 
is open to outline the steps taken - typically a discussion with the individual or parties 
involved, discussion as a full Board, and a recommendation on actions to be taken with an 
appeals and corrective action process in place. 

Disclosures 
1. 	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school. If so, please indicate the precise nature of your relationship. 
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D I I we do not know these individuals ~ Yes 
All the prospective Board members for the proposed school have been working very closely 

together to take all the steps necessary to reach th is point in the application process. I have 

worked closely with Jennifer Hoag and Megan Arredondo in this effort. Lisa Tatum is the 

individual who brought me to the project; we are close personal friends, previously worked 

together, and she believed, accurately, that I would be passionate about a proposed school 
such as TriEA. 
2. 	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 

school employee. If so, indicate the precise nature of your relationship. 
D I I we do not know any such employees ~ Yes 

I have worked with Michael Hooten (school employee) to develop the application for the 
proposed school. I know various i1ndividuals in the Dallas area who are educators in districts, 

charter schools, and education-focused nonprofit organizations. 
3. 	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity). If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school. 
D I I we do not know any such persons IZ] Yes 

My husband, Matthew Stocks, does video and marketing work and he may be able to provide 

such services to the school. The individual who donated his time in designing the logo for 

Sustainable Education Solutions, Alex Hamby, is a personal friend. The school will go through an 

RFP process in hiring for either of these services instead of receiving these services as gifts in 
kind. 
4. 	 If the school intends to contract with an education service provider or management organization, 

indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider. If the answer is in the affirmative, please describe any such relationship. 
D Not applicable because the school does not intend to contact with an education service provider 
or school management organization. 
IZ] I I we do not know any such persons D Yes 

5. 	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider. If so, indicate the precise nature of the business that is being or will be conducted. 
D N/A IZ] I I we or my family do not anticipate conducting any such business D Yes 

6. 	 Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
partnering with the charter school. To the extent you have provided this information in response to 
prior items, you may so indicate. 
D Does not apply to me, my spouse or family [g] Yes 
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I work for Junior Achievement of Da llas, a nonprofit organization providing financial literacy, work 
readiness, and entrepreneurship education to Dallas area students. Junior Achievement may provide 
programs in schools. Junior Achievement does not charge schools for any programs it provides. 
7. List all business or organizations of which you are a partner or in which you have a majority interest. 
N/A 
8. 	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held: 
N/A 
9. 	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
0 Yes [gj No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

I do not plan to receive any compensation while serving as a Board member for TriEA. 
10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
0 Yes cg] No If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

N/A 
11. 	Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great­

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school? 
0 Yes [gj No If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school? 
0 Yes [gj No If so, give details. 

13. Have you ever been convicted of a misdemeanor involving mora l turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure? 
0 Yes ~ No If so, give details. 

Certification 

I, Dhriti Pandya, certify to the best of my knowledge and ability that the information I am providing to 
the Texas ducation Agency as a board member is true and correct in every respect. 

/JarcJi 2Z
I
, Z-0{'1 

Date 

Page 4 of 5 


Dhriti Pandya 




 

VERIFICATION 

-State of I ('C"+f 

County of }YktA1i 

On this day, y /+ £1/CT PANO'(/? (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/ her knowledge and 
belief. 

Subscribed and sworn to before me this -~},_~_2__-=~----- day of 

(Notary Public) 0+, ~ 
My commission expires I o ~ lf-;y 

(SEAL) GEOFFREY J SHIELDS 
Notary Public 

STATE OF TEXAS 
My Comm . Exp. 10·28-15 
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BOARD MEMBER BIOGRAPHICAL AFFIDAVIT 
Background 
1.	 Name of charter school on whose Board 

of Directors you serve Trinity Environmental Academy 

2.	 Full name Carolynne Chancellor 
Home Address	 5131 Vanderbilt   Dallas, TX 75206 
Business Name and Address

  Phone Number	 214-478-5359 
E-mail address


  Resume and professional bio are attached here.

  Resume and professional bio are attached
 

elsewhere in the application (indicate Attachment number). 

3.	 Indicate whether you currently or have previously served on a board of a school district, another 
charter school, a non-public school or any not-for-profit corporation.

  Does not apply to me   Yes 
Previously served on board of Pegasus School of Liberal Arts and Sciences, The Kessler 
School, and Rosemont (Elementary) Early Childhood PTA.  Served as Committee Member for 
Finance and Pre-School program at Kessler Park United Methodist Church. 

4.	 What was your motivation to serve on the board of the proposed charter school? 
Want to contribute to an innovative school, in a high need area, founded by outstanding 
leadership. 

5.	 What is your understanding of the appropriate role of a public charter school board member? 
Provide responsible guidance and oversight of the school. Consider situations that come 
before the board with fairness and good judgment. Ensure effective leadership over 
management and operations, and strong internal controls over financial matters. 

6.	 Describe any previous experience you have that is relevant to serving on the charter school’s board 
(e.g. other board service).  If you have not had previous experience of this nature, explain why you 

have the capability to be an effective board member. 

Served on charter school board for 10 years. Served on boards and committees for local
 
school, community organizations, and church. 


7.	 Describe the specific knowledge and experience that you would bring to the board.  
  Background in finance and business.  Experience on charter school board and as CFO of 
charter school. 

School Mission and Program 
1.	 What is your understanding of the school’s mission and guiding beliefs?
  Create an environmental school both in practice and academics 
2.	 What is your understanding of the school’s proposed educational program?
  Project based learning using environmental and STEM curriculum.  Using the outdoors as a 
learning laboratory, through nature, farming, green practices. 
3. What do you believe to be the characteristics of a successful school?
  Creative environment, motivated staff and participating families. 
4. How will you know that the school is succeeding (or not) in its mission?
  School leadership will evaluate and assimilate results of student progress 
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Governance 
1.	 Describe the role that the board will play in the school’s operation. 
  Establish and oversee guidelines for operations and policies. 
2. How will you know if the school is successful at the end of the first year of operation?
 Positive results, satisfaction from students, parents, community, and partners. 
3. How will you know at the end of four years of the school is successful? 
As above, plus mission fulfillment of green campus and environmental impact. 

4. What specific steps do you think the charter school board will need to take to ensure that the 
school is successful? 

Continue support in this South Dallas neighborhood that has been long neglected. 
5. How would you handle a situation in which you believe one or more members of the school’s 

board were acting unethically or not in the best interests of the school?

  Bring the issue to the board in a manner consistent with the board rules.
 

Disclosures 
1.	 Indicate whether you (or your spouse) know the other prospective board members for the proposed 

school.  If so, please indicate the precise nature of your relationship.
    I / we do not know these individuals  Yes 

Jennifer Hoag and I worked together at Pegasus Charter School (Pegasus School of Liberal Arts 
and Sciences 
2.	 Indicate whether you (or your spouse) know any person who is, or has been in the last two years, a 

school employee.  If so, indicate the precise nature of your relationship.
  I / we do not know any such employees    Yes 

Jennifer Hoag, Michael Hooten and I worked together at Pegasus School of Liberal Arts and 
Sciences. 
3.	 Indicate whether you (or your spouse) know anyone who is doing, or plans to do, business with the 

charter school (whether as an individual or as a director, officer, employee or agent of an entity).  If 
so, indicate and describe the precise nature of your relationship and the nature of the business that 
such person or entity is transacting or will be transacting with the school.   

  I / we do not know any such persons  Yes 

4.	 If the school intends to contract with an education service provider or management organization, 
indicate whether you or your spouse knows any employees, officers, owners, directors or agents of 
that provider.  If the answer is in the affirmative, please describe any such relationship.

  Not applicable because the school does not intend to contact with an education service provider 
or school management organization.   

  I / we do not know any such persons Yes 

5.	 If the school plans to contract with an education service provider, indicate if you, your spouse or 
other immediate family member anticipate conducting, or are conducting, any business with the 
provider.  If so, indicate the precise nature of the business that is being or will be conducted.   

  N/A  I / we or my family do not anticipate conducting any such business  Yes 

6. Indicate whether you, your spouse or other immediate family members are a director, officer, 
employee, partner or member of, or are otherwise associated with, any organization that is 
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partnering with the charter school.  To the extent you have provided this information in response to 
prior items, you may so indicate.   

  Does not apply to me, my spouse or family  Yes 

7. List all business or organizations of which you are a partner or in which you have a majority interest. 
N/A 
8.	 List all previous experience with charter schools. Include open-enrollment schools and/or campus or 

program charters including dates, charter schools/charter holders, addresses and positions held: 
Chief Financial Officer, Pegasus School of Liberal Arts and Sciences, Dallas, TX, 2000-2011 
9.	 Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
Yes  No   If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

N/A 
10. Will you be employed by or contract with the sponsoring entity, the charter school, or the 

management company of the school? 
Yes  No   If so, please state the compensation you expect to receive. 

Also explain any other compensation you expect to receive for service on the governing body of the 
sponsoring entity. 

N/A 
11. Is any relative within the third degree of consanguinity (i.e., your parent, grandparent, great-

grandparent, child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) or within the 
third degree of affinity (i.e., your spouse or your spouse's parent, grandparent, great-grandparent, 
child, grandchild, great-grandchild, sibling, aunt, uncle, niece, nephew) a member of the governing 
body of the sponsoring entity or of the governing body of the charter school?

 Yes  No   If so, give details. 

12. Will any relative(s) within the third degree of consanguinity or affinity (See definitions in Question 
14 above.) be employed by or receive any compensation or remuneration from the sponsoring 
entity, charter school, or the management company of the charter school?

 Yes  No   If so, give details. 

13. Have you ever been convicted of a misdemeanor involving moral turpitude; a felony; an offense 
listed in TEC 37.007(a); or an offense listed in Article 62.01(5) Code of Criminal Procedure?

 Yes  No   If so, give details. 
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Certification 
) /) 

I, c CU.ro ( v I'] ne Lhu111 (' e_( / ov I certify to the best of my knowledge and ability that 
I 

the information I am providing to the Texas Education Agency as a board member is true and correct in 
every respect. 

State of le XC1~ 
s;rv'l°I H ~ County of ____ ,_ V '-------

Date 

VERIFICATION 

On this day, Q1Avo h)lr'J ne- c t'la Viet 11 Dr (name of affiant) appeared before me the 
undersigned notary public and deposed that he/she executed the above instrument and that the 
statements and answers contained therein are true and correct to the best of his/her knowledge and 
belief. 

Subscribed and sworn to before me this ___ 1-_l;_tl.tl_· ______ day of 

----'-M------'"-11 r,__,,C'-L-l11'---- ' 20 It . 

(NotaryPubUc) ~A,/·~ 
My commission expires l Z · I "7 · ZD 16 

(SEAL) 

LAURA GUTIERREZ 
My Commission Expires 

December 16, 2015 
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Carolynne Chancellor 

5131 Vanderbilt 
Dallas,TX 75206 

214-478-5359 

Experience 2011-present Tara Vineyard & Winery  Athens, TX 
Outside Sales & Marketing, Tasting Room & 
Restaurant, Winery Operations 

2008-present   Noonday Vineyards      Tyler, TX 
Owner 
Planned design and trellis construction, managed planting and 
ongoing maintenance of 2.5 acre vineyard growing Black Spanish, 
Lomanto and Blanc du Bois grapes 

2000-2011 Pegasus School of Liberal Arts & Sciences Dallas, TX 
Chief Financial Officer 
� Managed State and Federal Funding and grants averaging $4 

million dollars per year 
� Project manager overseeing renovation grant and construction for 

building renovation at downtown Dallas YMCA 

1982–1999 Elm Development Co.       Dallas, TX 
Vice President 
� Real Estate Broker/Property & Investor Management 

Education	 2011-present   Grayson County College      Denison, TX 
� Viticulture & Enology Program 

1982 	 Southern Methodist University Dallas, TX 
B.A., Business Administration 

Community 
Involvement Kessler Park United Methodist Church 

� Finance Committee 
� Parents Day Out Board 

The Kessler School 
� Treasurer 2006-2008 
� Pumpkin Patch Co-Chair 2005-2009 

Rosemont Early Childhood PTA 
� Board Positions 2003-2005 



  

    

 

  

 

References	 Sandro DiSanto, Winemaker, Tara Vineyard and Winery 

John C. Tatum, Jr., President, Elm Development Co. 

Jennifer Hoag, School Director, Pegasus School 



 

 

 

 

 

 

 

Nineteenth Generation Open-Enrollment Charter School RFA
	

Attachment D: Assurances 




Sponsoring Entity: Sustainable Education Solutions 

Proposed Charter School Name: Trinity Environmental Academy 

Nineteenth Generation Charter Application 

Bilingual Education/ESL, Section 504, and Dyslexia Assurances 


TEC, Chapter 29, Subchapter B. TEC§12.104{b){2){G), and 19 TAC §§89.1201-.1265 require charter 
schools to identify limited English proficient students based on state criteria and to provide an appropriate 
bilingual education or English as a second language program conducted by teachers certified for such 
courses. 

A. 	 The cha11er holder certifies that prior to serving students the chart.er will have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifying 
and providing appropriate educational services to limited English proficient students. 

Check one: 

~Yes 

0No 

Section 504 ofthe Rehabilitation Act of 1973. 29 U.S. C. §794, prohibits discrimination on the basis of 
disability in any program receiving federal financial assistance. A recipient that operates a public 
education program or activity shall provide a free, appropriate pubric education to qualified individuals. 

B. 	 The charter holder certifies that prior to serving students the charter wiU have policies and procedures 
in place ensuring that it complies with the legal and regulatory requirements concerning identifying 
and providing appropriate educational services to students protected by Section 504. 
Check one: 

[2)Yes 


0No 


TEC §38.003, TEC §12.104(b){2)(K), 19 TAC §74.28 and Section 504 of the Rehabilitation Act of 1973, 29 
U.S.C. §794, require charter schools to identify students with dyslexia or related disorders and to provide 
appropriate educational services. 

C. 	 The charter holder certifies that prior to serving students the charter wiU have policies and procedures 
in place ensuring that it complies \vith the legal and regulatory requirements concerning identifying 
and providing appropriate educational services to scudents with dyslexia or related disorders. 

Check one: 

~Yes 

0No 

I the undersigned hereby certify that the information contained in this document is, to the best ofmy 
knowledge, correct and that the governing body of the charter holder has authorized me to provide these 
assurances. 

Jennifer Hoag 

Printed Name of Sponsoring Entity Board Chair 

u!tho1_</ 
Date / I • f 

http:chart.er


Sustainable Education Solutions if-S58¥fq/p 
Name ofSponsoring Entity FEJ No.rraxpayer ID 

Trinity Environmental Academy 
Proposed Charter School Name 

TEXAS EDUCATION AGENCY 


Division of Planning and Grant Reporting 


General Application of Assurances for Federal Programs Administered by the 

U.S. Department of Education 

Authority for Data Collection: 20 USC Section I232e and P. L. 107-110, No Child Left Behind Act of2001, Title IX, Part 
C. Section 9306 (a). 

Planned Use of Data: The requirements established in United States Code Annotated, Title 20, Education, Chapter 3 !, 
Subchapter Ill, Section I232e stipulate that "Each Local education agency which participates in an applicable program 
under which federal funds are made available to such agency through a State agency shall submit, to such agency or 
board, a general application containing the assurances set forth in subsection (b) of this section". The requirements of 
P. L. 107-110, No Child Left Behind Act of 2001. Title IX, Part C, Section 9306 (a) stipulate t112t "any applicant, other 
than a State educational agency thac submits a plan or application under this Act, whether separately or pursuant to 
section 9305, shall have on file with the State educational agency a single set of assurances, applicable to each program 
for which a plan or application is submitted." The application shall cover the participation by the local educational 
agency, public agency, nonprofit private agency, institution, organization or Indian tribe in aU federal programs 
administered by the U.S. Department of Education. 

Instructions: This general application will be in effect for the duration of participation in federal programs until such lime 
as the requirements change. The superintendent or authorized official must sign the certification and return to the 
address below. Payment for federally funded applications and contracts cannot be made by this Agency until the 
general application is received. Payments to grantees for current grants may be delayed if the General Application of 
Assurances is not received in the time requested. For further information, contact the Division ofPlanning and Grant 
Reporting at (512)463-7004. 

Certification: 

r, the undersigned authorized official for the above-named local educational agency, public agency, nonprofit private 
agency, institution, organization or Indian tribe in accordance with 20 USC Section 1232e and P. L. 107-110, No Child Left 
Behind Act of 2001, Title IX, Part C, Section 9306 (a), hereby apply for participation in federally funded education 
programs. 

I certify that the above-named local educational agency, public agency, nonprofit private agency, institution, organization 
or Indian tribe will adhere to the assurances stared on the reverse side of this form. 

Typed Name of Authorized Official or 
Charter Holder 

Jennifer Hoag 

yped Title of Authorized Official of 
barter Holder 

dd.ress ofCharter Holder 

P.O. Box 570975 

ate elephone uthorized Original Signature (blue ink) 

3/ 14/2014 469-554-6320 

ity State ip Code 

Dallas TX 75357 

DF/GAICS-00! R03 
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ASSURANCES 

The follo·wing assurances ar e provided in accordance with the United Slates Code Annotated, Title 20, Educa tion, C hapter 31, 
Subchapter ID, Section 1232e and P. L. 107-110, No Child L eft Behind Act of 2001, Tide IX, Part C, Section 9306 (a): 

Assurance is hereby given that 

(1) the local educational agency will administer each program covered by the application in accordance with all applicable statutes. 

regulations, program plans, and applications; 


(2) the control offunds provided to the local educational agency under each program. and title to property acquired with those funds, will be 
in a public agency and a public agency will administer those funds and property; 

(3) the local educational agency will use fiscal control and fund accounting procedures lbal will ensure proper disbursemeut of, and 
accounting for. Federal funds paid to that agency under each program; 

(4) the local educational agency will make reports to the Texas Education Agency or State Board ofEducation and to the Secretary of 
Education as may reasonably be necessary to enable the Texas Education Agency or State Board ofEducation and the Secretary of 
Education to perform their duties and the Joe.al cducariona1 agency will maintain such records, including the records required under 
section J232f* of this title. and provide access to those records, as the Texas Education Agency or State Board of Education or the 
Secretary of Education deem necessary to perform their duties; 

(5) the local educational agency will provide reasonable oppormnities for the participation by teachers. parents, and other interested 
agencies, organizations, and individuals in the planning for and operation ofeach program; 

(6) any application, evaluation, periodic program plan or report relating to each program will be made readily available to parents and other 
members of the general public: 

(7) in the case of any project involving construction­

(A) !he project is not inconsistent with overall State plans for the construction ofschool facilities, and 

(B) in developing plans for construction. due consideration will be given co excellence ofarchitecture and design and to compliance with 
standards prescribed by rhe Secretary of Education under section 794 ofTitle 29 in order to ensure that facilities constructed with 
the use of Federal funds are accessible to and usable by individuals with disabilities; 

(8) the local educational agency has adopted effective procedures for acquiring and disseminating to teachers and administrators 
participating in each program significant infonnation from educational research, demonstrations, and similar projects, and for adopting, 
where appropriate, promising educational practices developed through such projects: and 

(9) none ofthe funds expended under any applicable program will be used to acquire equipment (including computer software) in any 
instance in which such acquisition results in a direct financial benefit to any organization representing the interests ofthe purchasing 
entity or its employees or any affiliate ofsuch an organization. 

~ 
In addition to the above, the followiD g assurances arc provided in accordance with P. L. 107-JIO, No CWld Left B ehind Act of 2001, 

Title 1.X, Part C, Section 9306 (a): 

(1) (A) the control of funds provided under each such program and title to property acquired with program funds will be in a public agency 
or in a nonprofit private agency, institution, organization, or Indian tribe, ifthe law authorizing the program provides for assistance co 
those entities; and 

(B) the public agency, nonprofit private agency, institution, or organization, or Indian tribe will administer the funds and property to the 
extent required by the authorizing statutes; 

(2) the applicant \vill adopt and use proper methods ofadministering each such program, including ­

(A) the enforcement of any obligations imposed by law on agencies, institutions. organizations, and other recipientS responsible for 
carrying out each program: and 

(B) the correction ofdeficiencies in program operations that are identified through audits. monitoring, or evaluation; 

(3) the applicant will cooperate in carrying out any evaluation ofeach such program conducted by or for the State educational agency. the 
Secretary. or other F edera1 officials; 

(4) before the application was submitted, the applicant afforded a reasonable opportunity for public comment on the application and 
considered such comment. 

*Section 1232f. United States Code, Title 20, Education 

RECORDS 

Each recipient of Federal funds under any applicable program through any grant, subgranL cooperative agreement, loan, or other 

arrangement shall keep records whlch fully disclose the amount and disposition by the recipient of those funds, and the total cost of 

the activity for which the funds are used, the share of that cost provided from other sources, and such other records as will facilitate 

an effective financial or programmatic audit. 
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Sponsoring Entity: Sustainable Education Solutions 

Proposed Charter School Name: Trinity Environmental Academy 

Nineteenth Generation Charter Application 
Special Assurances Document 

The chair ofthe proposed sponsoring entity shall initial each ofthefollowing on this page and the next to indicate an 
understanding ofand a commitment to comply witlt each offollowing assurances: 

n~en Meetings Requirements: 
C7fl- Tue charter holder assures that all meetings in which charter school business is discussed will be posted to 


provide public notice, held in an open public forum, and any action items voted upon in a public forum as 

required by the Open Meetings Act in Government Code, Cbapter 5 51. 


n&urthermore, the charter holder assures that all of the following will be discussed in open meetings and only 
UT/- :cted upon with approval of the charter bolder board: 

· The annual budget and all amendments to the budget, 
· Any changes to job descriptions from those submitted in the application for charter, and 
· Any changes in compensation from compensation as submitted in the application for charter. 

n~ L_blic Information Requirements: 

~~ charter holder assures that information, that is considered public, requested by anyone will be provided in 


accordance with Government Code, Chapter 552. 


~riminalHistory Check Requirements: 
~	~e charter holder assures that criminal history checks will be completed in accordance with law and that no 

person will serve as a member of the governing body of a charter holder, as a member ofthe governing body of 
the charter school, or as an officer or employee ofan charter school if the person has been convicted ofa 
misdemeanor involving moral turpitude, a felony, an offense listed in TEC 37.007(a) or an offense Listed in 

"cle 62.01(5) Code ofCriminal Procedure. 

ma/ Training Req11irements: 
charter holder assures that all annual training requirements for board members and school administrators will 

be completed in accordance with law and commissioner rules. 

esidential Facilities Monitoring (RFM) System: 
The charter holder assnres that it understands that, pursuant to 19 Texas Administrative Code (TAC) 
§97.1072, tltere is a specific system for monitoring school districts and charter schools that serve students with 
disabilities who reside in RFs. Tlze charter holderfurther assures that it understands that it will be required to 
report data related to students with disabilities residing in RFs in TEA 's data collection system known as RF 
Tracker and that it may be subject to RFM intervention activities and on-site visits based upon a review of the 
data it reports or on random or other means ofselection. 

f1d}_ Special RF Training:
{j-P- The charter holder assures that all personnel involved with serving students with disabilities residing in an RF and 

personnel involved wjth reporting data in RF Tracker will receive training on the RFM system. 

SAS 544-14 
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Sponsoring Entity: Sustainable Education Solutions 

Proposed Charter School Name: Trinity Environmental Academy 

e charter bolder assures that parents or prospective students wiU not be required to attend an interview or 
meeting ofany kind prior to admitting and/or enrolling a student, or during the time in which the student is 
enrolled. 

:rhe charter holder assures that volunteer hours, or payment in lieu ofvolunteer hours, will not be required of the 
parent or guardian as a requirement for student admission or enrollment. 

(}Jj,~e charter holder assures that there will be no specified days designated for enrollment and/or admission. IfV space is available, a student will be enrolled and admitted on any day at any time ofday and must be counted as 
and considered a charter student immediately. State law does not allow for a trial enrollment period at a public 
school. 

The charter holder assures that no student auditions will be required prior to enrollment and admission at the 
charter school unless the charter is originally approved by the State Board ofEducation (SBOE) as a performing 
arts school with an audition component or the charter was amended by the commissioner ofeducation to 
designate the school a performing arts school with an audition component. 

he charter holder understands that a student may be ineligible for enrollment at a charter school based on a 
history ofa criminal offense, a juvenile court adjudication, or discipline problems under Texas Education Code 
(TEC), Chapter 3 7, Subchapter A, only if the enrollment prohibition was specifically approved by the SBOE 
when the charter was originally awarded, or if the charter was amended by the commissioner of education to 
allow this enrollment prohibition. It must be noted that the enrollment prohibition is not allowed for any prior 
discipline problems, but only those specified in TEC, Chapter 37, Subchapter A . 

he charter holder understands that only the parent or guardian may withdraw a student from the charter school, 
and the only time charter administrators may withdraw a student and use administrative withdrawal as the leaver 
code is in the rare instances when: 

- a student is withdrawn by the district because the district discovers, when verifying enrollment 
information, that the student was not a resident of the district at the time ofenrollment; 

- the district discovers that the student has falsified enrollment infonnatioo: 
- proofof identification is not provided; or 
- immunization records are not provided. 

The charter holder understands that a student who fails to comply with the charter school's student code of 
conduct may not be administratively withdrawn. Ifa student commits an expellable offense, as outlined in the 
student code ofconduct, the charter holder further understands that charter administrators may expel the student 
only after due process has been afforded the student, and the charter holder board has determined that expulsion is 
he appropriate consequence. 

The charter holder understands that it has an obligation to notify the school district in which the student resides 
within three business days ofany action expelling or withdrawing a student from the charter school. See 
19 TAC §100.1211 (c). 

l the undersigned hereby certify that the goveming body ofthe charter holder has authorized me to provide these 
assurances as noted by my initials on this and tlze previous page. 

Jennifer Hoag 

Si Date I SAS 544-I4 
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Sponsoring Entity: Sustainable Education Solutions 

Proposed Charter School Name: Trinity Environmental Academy 

Nineteenth Generation Charter Application 
Special Education Assurances and Development of Po1icies and Procedures 

Pursuant to the Individuals with Disabilities Education Improvement Act (IDEA 2004) Section 

613 (a) (1), each charter school must have on file with the Texas Education Agency (TEA) a plan 

that provides assurances that it bas in effect policies, procedures and programs consistent with 

State policies and procedures governing special education. Charter schools are required to 

develop plans using the online Legal Framework for the Child-Centered Process following the 

guidance below. Posting plans on the Legal Framework is not required, but is strongly encouraged. 


Electronic Submission 

Region 18 Education Service Center (ESC) in coordination with other ESCs provides leadership 

to the State in the electronic development of charter policies and procedures through the online 

Legal Framework for the Child-Centered Process Phase IV: "Charting the Course" (Legal 

Framework-Phase IV) at http://framework.esc18.net/. 


Applicant Assurance Statement 

The sponsoring entity's CEO must sign the assurance statement below certifying that the proposed 

charter school will have in place upon opening the above-described special education policies and 

procedures. Once the contract is issued and a county district number is assigned, the charter 

holder will develop its policies and procedures through the online Legal Framework. 


Future Updates to Policies and Procedures 

Charters will use the Legal Framework for developing and submitting updated policies and 

procedures assurances in tbe future. Guidance from ESCs on updates to policies and procedures 

will be ongoing. 


Technical Assistance 

For questions concerning or information about the electronic submission ofcharter policies and 

procedures, please consult with your regional ESC special education contact at http :llwww.tea. 

state.tx.us/specia1.ed/escinfo/contact.htm1. 


Assurance Statement 

By signing below, the sponsoring entity assures that the proposed charter school will have in place 
prior to opening policie.s and procedures that ensure implementation of IDEA 2004 and all federal 
regulations, Texas laws, State Board ofEducation (SBOE) rules, and commissioner's rules 
concerning students with disabilities receiving special education services and further assures that 
any future amendments to the regulations, laws, and rules will be incorporated into policies and 
procedures and implemented by the charter school. 

Oat~ 

SAS 544-14 
RFA 701-14-104 

http:llwww.tea
http:http://framework.esc18.net


CAMPAIGN CONTRIBUTION DISCLOSURE 

Instructions: Complete one form for each member of the sponsoring entity board and any member of 
the application team that will have a substantial role in the day to day operation of the charter if 
awarded. Applicants are to disclose any campaign contributions or benefits offered to any individuals 
running for or elected to a public office for the period January 1, 2004 to the present. In none, complete 
and submit one form in the name of the application contact person noting N/A on the DATE line below. 

Individual making report: _D_h_ri_ti_P_a_n_d__ya_S_to_c_k_s	___________________ 

(Please Print or Type Full Name) 

Employer or Company Represented: _N_/A ______________________ 
(Please Print or Type Full Name) 

Position/Title: _ N_IA _____________________________ 

(Please Print or Type Full Name) 

Date of contribution or gift:_O_c_t_o_be_r_4_,_2_0_1_3____________________ 

Amount contribution or gift:_$_1_0_.o_o_______________ ________ 

Name of person receiving contribution or gift:_W_en_d_y_D_a_v_is_fo_r_T_e_x_as__________ _ 

Detailed description of contribution or gift:_ l_iti_I ca _ _g-'--ift____n_ a__ rn_pa_ig"-n _ _________ 

Jennifer Hoag 	 3/14/2014 

Print or Type Name of Sponsoring Entity Board President 	 Date 

Sign 
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GENERATION 19 ELIGIBILITY DOCUMENTATION COVER SHEET AND COM PLETENESSCHECKLIST 

A complete eligibility documentation submission must be assembled in this order: 

~ 1. Completed Eligibility Documentation Coversheet 

~ 2. 501(c)(3) determination letter from the IRS 

~ 3. Articles of Incorporation (if incorporated before December 31, 2005) OR 
Certificate of Filing and Certificate of Formation (if incorporated after 

January 1, 2006}, and any amendments to these documents 

~ 4. Current bylaws including any amendments 

~ 5. Attendance receipt from an applicant information session 

~ 6. 	 Copies of the published notice(s) of the public meetings held for each 

proposed campus, as they appeared in PRINTED MEDIA. 

7. Applicants from other states: 

a. The completed Out of State Portfolio Demonstration Form (foundD 
on the next page of this document) 

b. Copies of the state-issued performance data for EVERY charterD 
school/campus currently in operation 

Name of Sponsoring 
Entity Sustainable Education Solutions 

Phone Number: 469-554-6320 	 Email: 

Certification 
I certify that I have the authority to submit this application and that all information contained herein is complete and 
accurate, realizing that any misrepresentation could result in disqualification from the application process or revocations 
after award. I understand that incomplete applications will not be considered. The person named as the contact person 
for the application is so authorized to serve as the primary contact for this application on behalf of the organization 

Jennifer Hoag 

Name ofSponsoring Entity Board 

c '/:J;sho1f

D e I 

Trinity Envirorunental Academy 



INTERNAL REVENUE SERVICE DEPARTMENT OF THE TREASURY 
P. 0. BOX 2508 
CINCINNATI, OH 45201 

Employer Identification Number: 
Date: SEP 11 2013 45-5584496 

DLN: 
SUSTAINABLE EDUCATION SOLUTIONS 17053169302033 
C/O DLA PIPER LLP Contact Person: 
ALLEN PAGE YVONNE LIG.GETT ID# 31296 
401 CONGRESS AVE STE 2500 Contact Telephone Number: 
AUSTIN, TX 78701 (877). 829-5500 

Accounting Period Ending: 
December 31 

Public Charity Status: 
170 (b) (1) (A) {vi} 

Form 990 Required: 
Yes 

Effective Date of Exemption: 
June 13, 2012 

Contribution Deductibility: 
Yes 

Addendum Applies: 
No 

Dear Applicant: 

We are pleased to inform you that upon review of your application for tax 
exempt status we have determined that you are exempt from Federal income tax 
under section SOl(c) (3) of the Internal Revenue Code. Contributions to you are 
deductible under section 170 of the Code. You are also qualified to receive 
tax deductible bequests, deyises, transfers or gifts under section 2.05.5, 2106 
or 2522 of the Code. Because this letter could help resolve any questions 
regarding your exempt status, you should keep it in your permanent records. 

Organizations exempt under section 501 (c) (3) o.f the Code are further classified 
as either public charities or private foundations. We determined that you are 
a public charity under the Code section(s) listed in the heading of this 
letter. 

Please see enclosed Publication 4221-PC, compliance Guide for 50l(c) (3) Public 
Charities, for some helpful information about your responsibilities as an 
exempt organization. 

Sincerely, 

Director, Exempt Organizations 

Enclosure: Publication 4221-PC 

Letter 947 (DO/CG) 



Corporations Section Jolm Steen 
P.0.Box 13697 Secretary ofState 
Austin, Texas 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FILING 

OF 


Sustainable Education Solutions 
801614738 

The undersigned, as Secretary of State of Texas, hereby certifies that a Restated Certificate ofFormation 
for the above named domestic nonprofit corporation has been received in this office and has been found 
to conform to the applicable provisions oflaw. 

ACCORDJNGLY, the undersigned, as Secretary of State, and by virtue of the authority vested in the 
secretary by law, hereby issues this certificate evidencing filing effective on the date shown below. 

Dated: 05/20/2013 

Effective: 05/20/2013 

John Steen 
Secretary of State 

Come visit us on the internet athttp://www.sos.sfate.tx.us! 
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 
Prepared by: Rosa Arrellano TID: 10313 Document: 481835810002 

http:athttp://www.sos.sfate.tx.us


Corporations Section John Steen 
P.O.Box 13697 Secretary of State 
Austin, Texas 78711-3697 

Office of the Secretary of State 

May 23, 2013 

Attn: Jennifer L. Carroll 

DLA PIPER 
401 Congress Avenue,, Suite 2500 
Austin, TX 7870 I USA 

RE: Sustainable Education Solutions 
File Number: 801614738 

It has been our pleasure to file the Restated Certificate ofFonnation for the referenced entity. Enclosed is 
the certificate evidencing filing. Payment of the filing fee is acknowledged by this letter. 

If we may be of further service at any time, please let us know. 

Sincerely, 

Corporations Section 
Business & Public Filings Division 
(5 12) 463-5555 

Enclosure 

,rmrnr11111111111111111111111111111 11 
·{2\)i 

Come visil us on the internet a1 http:llwww.sos.srate.tx.us/ 
Phone: (512) 463-5555 Fax: (512) 463-5709 Dial: 7-1-1 for Relay Services 
Prepared by: Rosa Arrellano TID: I 0323 Document: 481835810002 



AMENDED AND RESTATED FILED CERTIFICATE OF FORMATION In the Office of the 
Secretary of State ofTexas 

OF 
MAY 2 0 2013 

SUSTAINABLE EDUCAT ION SOLUTIONS 
Corporations Section(a Texas nonpr ofit corporation) 

May 16, 2013 

ARTICLE I 

Pursuant to the provisions of Section 3.059 of the Texas Business Organizations Code 
(the "TBOC'), Sustainable Education Solutions, a Texas nonprofit corporation (the 
"Corporation"), hereby adopts this Amended and Restated Certificate of Formation, which 
accurately copies the Certificate of Formation, filed on June 18, 2012 and as further amended by. 
the Amended and Restated Certificate of Formation as hereinafter set forth and which contains 
no other changes in any provision thereof, other than omissions permitted by Section 3.059 of 
the TBOC. 

ARTICLE 11 

The Certificate of in effect to date (the "Existi11g Certificate") is amended by the 
Amended and Restated Certificate of Formation as follows: 

A. Article III is hereby amended to clarify certain management provisions. 

B. Article V is hereby amended to add additional purpose language. 

C. Article VI has been added. 

D. Article Vll has been added. 

E. Article VIII has been added. 

ART ICLE III 

Each such amendment made by the Amended and Restated Certificate ofFormation has 
been effected in accordance with, and approved in the manner required by, the provisions of the 
TBOC and the governing documents of the Corporation. 

ARTICLE IV 
: . .\ . 

The Existing Certificate and all amendments thereto are hereby superseded by t~e . · 
following Amended and Restated Certificate of Formation, which accurately. copies the text :ot 
the Existing Certificate and all amendments thereto and further amends th.~ remaining te~t : 

'.,, 

WES'J\241227438. J 



thereof, and which contains no other change in any provision. The Amended apd Restated 
Certificate of Fonnation shall be deemed lo be the Corporation's certificate offormation. 

(The remainder of this page is intentionally left blank.) 
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AMENDED AND RESTATED CERTIFICATE OF FORMATION 


of 


SUSTAINABLE EDUCATION SOLUTIONS 


May 16, 2013 


ARTICLE I 

The filing entity being formed is a nonprofit corporation. The name of the entity is 
Sustainable Education Solutions (the "Corporation"). 

ARTICLE II 

The initial registered agent is an individual resident of the state whose name is set forth 
below: 

Jennifer A. Hoag 

The business address of the registered agent and the registered office address is: 

11223 Sinclair Avenue 
Dallas, Texas 75218 

ARTICLE Ill 

Management of the affairs of the Corporation is to be vested in its Board of Directors. 
The number of directors and the method of their election shall be fixed by, or in the manner 
provided in, the Bylaws of the Corporation; provided, however, that the number ofdirectors shall 
never be less than three (3). The election of additional or replacement directors shall be made by 
the Board of Directors as provided in the Bylaws of the Corporation. 

The number of directors constituting the initial board of directors is four, and the names 
and addresses of the persons who are to serve as directors are as follows: 

Address 

Dhriti Pandya 2752 Gaston Avenue #837, Dallas, Texas 75226 

Megan Woolard 163 Bentwood Drive, Boerne, Texas 78006 

Lisa Tatum 7150 E. Grand Avenue #1813, Dallas, Texas 75223 

WEST\241227438.1 3 



ARTICLE IV 


The nonprofit corporation will have no members. 

ARTICLE V 

The nonprofit Corporation is organized and shall at all times be operated exclusively for 
religious and/or charitable purposes as specified in Section 50l(c)(3) of the Internal Revenue 
Code of 1986, as amended (the "Code"). The purpose of the Corporation is to engage in the 
following activities: (a) operate for religious and/or charitable purposes and (b) to conduct such 
other activities and programs in cormection with or in furtherance of the foregoing purposes as 
may be lawfully carried out by a nonprofit corporation under the TBOC and described in Section 
50l(c)(3) of the Code. 

No part of the net earnings of the Corporation shall inure to the benefit of, or be 
distributed to its directors, officers, or individuals, except that the Corporation shall be 
authorized and empowered to pay reasonable compensation for services actually rendered and to 
make payments and distributions in furtherance of the Corporation's purposes set forth in this 
Article Three. 

No substantial part of the activities of the Corporation shall consist of the carrying on of 
propaganda or otherwise attempting to influence legislation (except as otherwise provided in 
Section 501 (h) of the Code), and the Corporation shall not participate or intervene in (including 
the publishing or distribution of statements) any political campaign on behalf of any candidate 
for public office. 

Notwithstanding any other provision of this Certificate, ·the Corporation shall neither 
have nor exercise any power, nor shall it engage directly or indirectly in any activity not 
permitted to be carried on (1) by a corporation exempt from federal income tax under Section 
50 I ( c )(3) of the Code (or corresponding provision of any future federal tax code), or (2) by a 
corporation, contributions to which are deductible under Section l 70(c)(2) of the Code (or 
corresponding provision ofany future federal tax code). 

The specific purpose for which the Corporation is organized is to promote educational 
activities through the establishment of a charter school which meets the requirements of section 
501 ( c )(3) of the Internal Revenue Code. 

ARTICLE VI 

The initial Bylaws of the Corporation shall be adopted by the Board of Directors, and lhe 
Board of Directors is expressly authorized to adopt, amend or repeal the Bylaws of the 
Corporation, or adopt new bylaws. 

WEST'24122743&. I 4 



ARTICLE VII 

In the event of the dissolution of trus Corporation, or in the event it shall cease to carry 
out the objects and purposes herein set forth, all the business, property and assets of the 
Corporation shall go and be distributed to a nonprofit fund, foundation, or corporation which is 
organized or operated exclusively for charitable, religious, scientific, and/or educational 
purposes and which has established its tax exempt status under Section 50l(c)(3) of the Code as 
the directors of this Corporation may select and designate; and in no event shall any of the said 
assets or property, in the event of dissolution, go or be distributed to any persons, either for the 
reimbursement of any sum subscribed, donated, or contributed by such persons, or for any other 
such purpose. 

ARTICLE VIII 

It is hereby provided that, in accordance with Section 22.220 of the TBOC, any action 
required to be taken at any meeting of the directors or, or any action which may be taken at any 
meeting of the directors, may be taken without a meeting, without prior notice, and without a 
vote, if a consent or consents in writing, setting forth the action so taken, shall be signed and 
dated by a sufficient number of directors as would be necessary to take such action at a meeting 
at which all directors were present and voted. 

[The remainder of this page is intentionaUy left blank.] 

WEST\24 I227438. I 5 



The undersigned, being the duly elected President of the Corporation, for the purpose of 
amending and restating the Certificate of Formation of the Corporation, does execute this 
Amended and Restated Certificate of Formation, hereby declaring and certifying that this is the · 
act and deed of tlie Corporation and the facts stated in this Amended and Restated Certificate of 
Formation are true, and accordingly has hereunto executed this Amended and Restated 
Certificate of Formation as a duly authorized officer of the Corporation effective as of the date 
first written above. 

Jennifer Hoag, President 
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Ct1rporaiions Section Hope Andrade 
P.0.Box 13697 Sccr~tar~ ofStat~ 
J\u~tin. Tc-.;as 78711-3697 

Office of the Secretary of State 

CERTIFICATE OF FlLI NG 

OF 


Sustainable Education Solutions 
f-ilc lumber: 80161-J.738 

The undersigned. as Secretary of State of Texas. hereby certifies that a Cenificmc of fo1111mion for the 
above named Domestic . 1onprolil Corporation has been received in this ollice and has been found lO 

conform 10 1hc appl icable provisions of law. 

ACCORDINGLY. 1he undersigned, as Secretary of State. and by virtue of the authority vested in the 
secretary by law. hereby issues this certificate evidencing filing e1Tec1ive on the date shown below. 

The issuance of this certificate does nol authorize the use of a name in 1his state in 'iol:.uion of the rights 
of imother under the federal Trademark Act of 1946. 1he Texas trademark law. 1he Assumed Business or 
Prolcssional Name /\ct, or the common law. 

Dated: 06/ 181:2012 

EITectivc: 0611812012 

I-lope Andrade 
Secretary of State 

Come ri.fit 11.T vn the inwrncl ul hup: ·1,,·11 ·11~sos..¥1a1c.1x.11.Y1 

Phone: (5 I:!) -163-5555 fa~: (5 IJ) 463-5709 Dial: 7-1 -1 for Rcb) Sen ices 

Prepared by: ti lary r\nn Conkel TlD: 10306 Document 426565390002 
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Form 202 f"11is >pace rcs~rvcd for otlice u~t:. 

(rfr; iscd 0511 I) 

S_ubmit in Juplicalc Lo: 
Sccrewr~ ofStatc Fl LED 

In the Office of the 

Certificate of Formation 

Nonprofi t Corporation 


P.O. 13ox 13697 
Austin. ·1X7871 1-3697 
5 I:! .f63-5555 
F,\X: 5 I 2/.f6.1-5709 

Filing Fee: S25 

Secretarv of State of Tei<&:, 

JUi~ 1. ~ 2012 


Corporations Section 


Article I - Entity Name a nd Type 

The 1iling entiry being fonned is a nonprofit corporation. The name of the entit) is: 

Sustainable Education Solutions 

Article 2 - Registered Agent and Registered Office 
tS.:c ins1ructi1m:<. '\dccl unJ 1:0111pk1c cillwr 1\ ur B und rnmpk1c C.1 

D /\. The ii1itial registered agent i~ an organization 1ca1111ot he cn1i1~ named ahO\c) hy the name or: 

()I~ 

lg] B. ·n1e initial registered agent is an indh idual resident of the state whose name is set !Orth belO\.\: 

Jennifer A Hoag 
/•1r.\f .\Wll{' \I.I f,(I,\'/ \,1111t1 

C. The business address of the registered agent and 1he registered oflice address is: 

112:!3 Sinclair A \·cnue - Dallas TX 75218 
S1r,•t•/ ld1/r,•s< /ip \od" 

Article 3 - Management 

!"he management or the affairs of the corporation is vested in the board of directors. The number or 
directors constituting the initial board or directors and the names and addresses or 1hc persons\\ ho arc 
to sc1vc as directors until the first annual meeting of members or until 1heir successors arc elected and 
qualilied are as ro llows: 

.-1111mi11111111of1hrtti' tlirec1or.< ;_, r<'quw<'d 

Dircctllr I 

Dhriti Pand~a 
/·tr•/ Same I// L,1;1 \am•· S1!1fl.1 

1752 Gaston /\venue #837 Dallas TX 75216 l 1S 
.\1r~·,:/ tW \ luilm,f.!. l,/dnt....., f"m ~·wr« /1pC 

0nd,• c ·"11111Q 

Jnnn !02 



Director 2 

Megan Woolard 
First Name M.1. Las1 Name Suffix 

163 Bentwood Drive Boeme TX 78006 us 
Street or Mailing Address City Staie Zip Code Country 

Director3 

Lisa Tatum 
Firs/ Name M.J. Last Name Suffix 

7 150 E. Grand A venue #18 13 Dallas TX 75223 us 
Street or Mai/inf!. Address Citv State lip Code Co11111rv 

OR 

D The management of the affairs of the corporation is to be vested in the nonprofit corporation ' s 
members. 

Article 4 - Membership 
(See instructions. Do not select statement B if the corporation is to be managed by its members.) 

D A. The nonprofit corporation shall have members. 


0 B. The nonprofit corporation will have no members. 


Article 5 - Purpose 
(See instructions. This fonn does not contain language needed to obtain a tax-exempt status on the state or federal level.) 

The nonprofit corporation is organized for the following purpose or purposes: 

The specific purpose for which Sustainable Education Solutions is organized is to promote education activities 

through the establishment of a charter school which meets the requirements ofsection 501 (c)(3) of the 

Internal Revenue Code. 

The following texr area may be used to include any addi1ional language or provisions that may be needed 10 obtain tax-exempr status. 

Form 202 7 



Su pplemcntal Provisions/Information 
(See instructions.) 

1\•\l !tr<!a: 11 h~ auachcd nd1kndum. irnin. is incorpon\tc<l herein b\ rdi!rcncc. f 

Organizer 

The name and address ofu1e organl7.er: 

Jennifer Hoa1! 

11223 Sinclair A venue Dallas TX 75218 

S11n·1 or \/mli11g .lddrr.•.,· S/OI(' l ip ( 'od1• 

Effccth·eness of Filing csdc.:1 ci1h~r A. ll. or C'.J 

/\.~This document becomes dfective when the document is filed by the secretary orSlate. 

B. 0 This doeumem becomes effective at a later date. which is not more than ninety (90) days from 


the date of signing. The dcloyed eflecti"e date is: 


C. 0 This document takes eflect upon the occurrence or a future event or lact. other than the 


passage of time. The 901
h day after the date of signing is: 


The followinu event or fact will cause the document to take effect in the monner described below: 


Execution 

The undersigned affirms that the person designated as registered agem has consented to the 
appointment. The undersigned signs this document subject to the penalties imposed by law for the 
submission of a materially false or fraudulent instrument and certifies under penalty or perjury that the 
undersigned is authorized to execute the filing insirument. 

Dale: 611512012 

8 
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AMENDED AND RESTATED BYLAWS 

OF 

SUSTAINABLE EDUCATION SOLUTIONS 
a Texas Non-Profit Corporation 

ARTICLE I 
OFFICE AND REGISTERED AGENT 

Section 1. Principal Office. The principal office of the Corporation shall be located in the City of Dallas, County of 

Dallas, State of Texas. 

Section 2. Registered Office and Agent. The Corporation shall have and continuously maintain a registered office 

and a registered agent in the State of Texas. The registered agent shall be either an individual resident of the State or 

a corporation authorized to transact business in the State. 

Section 3. Other Offices. The Corporation may also have offices at such other places both within and outside of the 

State of Texas as the Board of Directors may from time to time determine or the business of the Corporation may 

require or as may be desirable. 

ARTICLE II 
PURPOSES 

The purposes for which the Corporation is formed are as set forth in the Certificate of Formation. The specific 

purpose for which Sustainable Education Solutions is organized is to promote education activities through the 

establishment of a charter school which meets the requirements of section 501(c)(3) of the Internal Revenue Code. 

ARTICLE III 
MEMBERSHIP 

The Corporation shall have no members. 

ARTICLE IV 
BOARD OF DIRECTORS 

Section 1. Powers. There shall be a Board of Directors (the “Board”) of the Corporation, which shall supervise and 

control the business, property, and affairs of the Corporation, and which may exercise all such powers of the 

Corporation and do all such lawful acts and things, except as otherwise expressly provided by law, the Certificate of 

Formation of the Corporation, or these Bylaws. 

Section 2. Number and Qualifications. The three members of the initial Board of Directors of the Corporation shall 

be those individuals named in the Certificate of Formation and such Directors shall hold office for a term of one 

year until their successors are elected and qualified as provided herein. Thereafter, the Board of Directors of the 

Corporation shall be composed of no less than three and no more than ten individuals. The number of Directors may 



 

 

           

      

          

        

 

            

             

   

          

      

        

     

        

  

          

   

       

          

      

 

 
       

          

 

      

   

    

        

      

        

         

      

be decreased or increased by a majority of the directors then in office, provided that no decrease shall have the effect 

of shortening the term of any incumbent Director. 

Section 3. Election and Term of Office. The members of the Board of Directors shall be elected by the Directors at 

the annual meeting of the Board of Directors. Members of the Board of Directors shall hold office for a term of one 

year. 

Section 4. Resignation. Any Director may resign at any time by giving written notice to the President of the 

Corporation. Such resignation shall take effect at the time specified therein, or, if no time is specified, at the date of 

receipt of such notice. 

Section 5. Removal. Any Director may be removed from office, with or without cause, by the affirmative vote of a 

majority of the Board at any regular or special meeting of the Board, if notice of intention to act upon the question of 

removing such Director shall have been given to each Director. 

Section 6. Vacancies. Vacancies in the Board, whether by death, resignation, retirement, disqualification or removal 

from office or otherwise, shall be filled by a majority vote of the Directors then in office, though less than a quorum, 

for the unexpired term. 

Section 7. Texas Open Meetings Act. Any and all meetings of the Board pertaining to any business and/or affairs of 

the charter school are to be held in accordance with the Texas Open Meetings Act (“TOMA”). In the event of a 

conflict between these Bylaws and the TOMA, it is understood that the TOMA shall control. All meetings are to be 

held in open session and in accordance with the TOMA, except that the Board may meet in Executive or closed 

session, limiting attendance to Board members and those invited to participate, on any matter permitted by the 

TOMA. 

Section 8. Regular Meetings; Annual Meeting. An annual meeting of the Board shall be held each year, at such time, 

day and place as shall be designated by the Board. Regular meetings of the Board may be held with seventy-two 

hours’ notice, on the date determined by resolution of the Board. 

Section 9. Special Meetings. Special meetings of the Board of Directors may be called at the direction of the 

President or by a majority of the Directors then in office, to be held at such time, day, and place as shall be 

designated in the notice of the meeting. 

Section 10. Notice. Notice of the time, day, and place of any meeting of the Board of Directors shall be given in 

accordance with the TOMA and at least two days prior to the meeting and in the manner set forth in Section 2 of 

Article V of these Bylaws. The purpose for which a special meeting is called shall be stated in the notice. 

Section 11. Quorum and Voting. A majority of the Directors then in office shall constitute a quorum for the 

transaction of business at any meeting of the Board of Directors. Except as otherwise expressly required by law or 
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these Bylaws, the affirmative vote of a majority of the Directors present at any meeting at which a quorum is present 

shall be the act of the Board of Directors. If a quorum shall not be present at any meeting of the Board of Directors, 

the Directors present thereat may adjourn the meeting from time to time, without notice other than announcement at 

the meeting, until a quorum shall be present. Each Director shall have one vote. Voting by proxy shall not be 

permitted. 

Section 12. Unanimous Written Consent In Lieu of a Meeting. Any action required or permitted to be taken at any 

meeting of the Board of Directors may be taken without a meeting, without prior notice and without a vote, if an 

unanimous written consent in writing, setting forth the action so taken, shall be signed and dated by all of the 

Directors. The consent may be in more than one counterpart and shall be filed with the minutes of proceedings of the 

Board. 

Section 13. Telephone Meeting. Subject to the provisions required or permitted by statute or these Bylaws, any one 

or more Directors may participate in a meeting of the Board of Directors by means of a conference telephone or 

similar communications equipment, which allows all persons participating in the meeting to hear each other. 

Participation by such means shall be equivalent to presence in person at the meeting for purposes of determining if a 

quorum is present. 

ARTICLE V 
NOTICES 

Section 1. Notice Requirements. Whenever, under the provision of any law or of the Certificate of Formation or 

these Bylaws, notice is required to be given to any person, it shall not be construed to require personal notice, but 

such notice may be given in writing, by mail, electronic mail (e-mail) or telegram, addressed to such person at such 

address as appears on the books of the Corporation, and such notice shall be deemed to be given at the time when 

the same shall be deposited in the United States mail, properly addressed, with postage thereon paid. 

Section 2. Waiver of Notice. Whenever any notice is required to be given under the provisions of any law or of the 

Certificate of Formation or these Bylaws, a waiver thereof in writing signed by the person or persons entitled to said 

notice, whether before or after the time stated therein, shall be deemed equivalent thereto. Attendance and 

participation at a meeting without objection shall also constitute a waiver of notice. 

ARTICLE VI 
OFFICERS 

Section 1. Officers. The officers of the Corporation shall minimally consist of a President, a Vice President, a 

Secretary and a Treasurer. The Corporation shall have such other officers as the Board of Directors may deem 

necessary, and such officers shall have the authority prescribed by the Board. Two or more offices may be held by 

the same person, except that the President and Secretary shall not be held by the same person. 

Section 2. Election of Officers. The officers of the Corporation shall be elected by the Directors at the annual 

meeting of the Board of Directors or at any time when vacancies occur or when the number of officers is increased. 
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Section 3. Term of Office. The officers of the Corporation shall hold office for a term designated by the Board, if 

any, until their respective successors shall have been duly elected or until their earlier death, resignation, retirement, 

disqualification or removal. 

Section 4. Resignation. Any officer may resign at any time by giving written notice to the President of the 

Corporation. Such resignation shall take effect at the time specified in the notice, or if no time is specified, at the 

date of receipt of such notice. 

Section 5. Removal. Any officer may be removed from office at any time, with or without cause, by the affirmative 

vote of a majority of the Board. 

Section 6. Vacancies. A vacancy in any office shall be filled by the Board of Directors for the unexpired term, if 

any. 

Section 7. President. The President shall preside at all meetings of the Board of Directors. The President shall give 

active direction and exercise oversight pertaining to all affairs of the Corporation. He or she may make and sign 

contracts, mortgages, or other instruments in the name of and on behalf of the Corporation, which the Board of 

Directors has authorized, and shall perform all duties incident to the office of President as may be prescribed by the 

Board of Directors. 

Section 8. Vice President. The Vice Presidents shall, in order of seniority, in the absence or disability of the 

President, perform the duties and exercise the powers of the President. A Vice President shall also generally assist 

the President and exercise such other powers and perform such other duties as are delegated to him or her by the 

President and as the Board of Directors shall prescribe. 

Section 9. Secretary. The Secretary shall attend all meetings of the Board and keep the minutes of the meetings of 

the Board of Directors; see that all notices are duly given in accordance with the provisions of these Bylaws; ensure 

staff members keep corporate records; and in general perform all duties incident to the office of Secretary and such 

other duties as may be assigned by the Board of Directors or by the President. 

Section 10. Treasurer. The Treasurer shall be the financial officer of the Corporation. The Treasurer shall perform 

such duties and have such powers as are incident to the office of Treasurer, including without limitation, the duty 

and power to keep and be responsible for all funds and securities of the Corporation, to maintain the financial 

records of the Corporation, to deposit funds of the Corporation in depositories as authorized, to disburse such funds 

as authorized, to make proper accounts of such funds, and to render as required by the Board accounts of all such 

transactions and of the financial condition of the Corporation. He or she shall also have such other authority and 

perform such other duties as may be prescribed from time to time by the Board or these Bylaws. 

ARTICLE VII 
COMMITTEES 
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Section 1. Designation. The Board of Directors of the Corporation may designate one or more committees of the 

Board, each to have the name, membership, duties and responsibilities designated by the Board. Such committees 

shall consist of a chairman and other Board members. The Board shall approve any procedural rules of such 

committees. Each such committee shall keep regular minutes of its proceedings and all committees shall report to 

the Board of Directors when required. 

Section 2. Executive Committee. The Board of Directors may, by resolution passed by the majority of the Board, 

designate an Executive Committee, to consist of two or more of the Directors. The Executive Committee, to the 

extent provided in such resolution, shall have and may exercise all of the authority of the Board of Directors in the 

management of the business and affairs of the Corporation, but the designation of such committee and the delegation 

thereto of authority shall not operate to relieve the Board of Directors, or any individual Director, of any 

responsibility imposed upon it or him or her by law. The Executive Committee shall keep regular minutes of its 

proceedings and report on its proceedings to the Board of Directors when required. The minutes of the proceedings 

of the Executive Committee shall be placed in the minute book of the Corporation. 

Section 3.  Quorum and Voting. A majority of the members of any such committee shall constitute a quorum and 

questions shall be decided by a majority vote. 

ARTICLE VIII 
INDEMNIFICATION; INSURANCE 

Section1 . Indemnification. Unless otherwise prohibited by law, the Corporation may indemnify any present or 

former Director, officer or agent of the Corporation, and may by resolution of the Board of Directors indemnify any 

employee, against judgments, penalties, fines, settlements and reasonable expenses  incurred by him or her in 

connection with any claim, action, suit, or proceeding to which he or she is made a party because of actions taken by 

him or her in the capacity of, and as, a Director, officer, agent or employee of the Corporation unless the person 

shall have been adjudged guilty of willful misconduct in the performance of his or her duties by a court of law. 

Notwithstanding the foregoing, the Corporation will indemnify a person only if he or she acted in good faith and 

reasonably believed that his or her conduct was in the Corporation’s best interests, and in all other cases, that his or 

her conduct was at least not opposed to the Corporation’s best interests. In case of a criminal proceeding, the person 

may be indemnified only if he or she had no reasonable cause to believe that the conduct was unlawful. A person is 

conclusively considered to have been found liable in relation to any claim, issue, or matter if the person has been 

adjudged liable by a court of competent jurisdiction and all appeals have been exhausted. Termination of a 

proceeding by judgment, order, settlement, conviction, or on a plea of nolo contendere or its equivalent does not 

necessarily preclude indemnification by the Corporation. 

Amounts paid in indemnification may include, but shall not be limited to, counsel fees and other fees, costs and 

disbursements, and judgments, fines, and penalties against, and amounts paid in settlement by, such Director, 

officer, agent or employee. The Corporation may advance reasonable expenses or, where appropriate, may itself 
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undertake the defense of any Director, officer, agent or employee. However, such Director, officer, agent or 

employee shall repay such expenses if it should be ultimately determined that he or she is not entitled to 

indemnification under this Article. 

Section 2. Insurance. The Board of Directors may also authorize the purchase of insurance on behalf of any Director, 

officer, agent or employee against any liability incurred by him or her which arises out of such person’s status as a 

Director, officer, agent or employee, whether or not the Corporation would have the power to indemnify the person 

against that liability under law. 

ARTICLE IX 
DISSOLUION 

Upon the vote of two-thirds of the Directors then in office, the Board may dissolve the Corporation. In the event of 

the dissolution of the Corporation, or in the event it shall cease to carry out the objects and purposes herein set forth, 

all the business, property and assets of the Corporation shall go and be distributed to a non-profit fund, foundation, 

or corporation which is organized or operated exclusively for charitable, scientific, and/or educational purposes and 

which has established its tax exempt status under Section 501(c)(3) of the Internal Revenue Code as the Directors of 

the Corporation may select and designate; and in no event shall any of the said assets or property, in the event of 

dissolution, go or be distributed to any persons, either for the reimbursement of any sum subscribed, donated, or 

contributed by such persons, or for any other such purpose. 

ARTICLE X 
GENERAL PROVISIONS 

Section 1.  Signatures. All checks or demand for money and notes of the Corporation shall be signed by such officer 

or officers or such other person or persons as the Board of Directors may from time to time designate. 

Section 2. Fiscal Year. The fiscal year of the Corporation shall be determined by the Board of Directors. 

Section 3. Books and Records. The Corporation shall keep correct and complete books and records of account and 

shall keep minutes of the proceedings of the Board and each committee of its Board having any authority of the 

Board. Any books, records and minutes may be in written form or in any other form capable of being converted into 

written form within a reasonable time. 

Section 4. Inspection Rights. Any Director of the Corporation may inspect and receive copies of all the corporate 

books and records required to be kept under the Bylaws. Such a person may, by written request, inspect or receive 

copies if he or she has a proper purpose related to his or her interest in the Corporation. 

ARTICLE XI 
CONFLICT OF INTEREST POLICY 

The Corporation and its Directors will comply with the Corporation’s Conflict of Interest Policy, attached as Annex 

A. 
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ARTICLE XII 
AMENDMENTS TO BYLAWS 

These Bylaws may be altered, amended or repealed or new Bylaws adopted upon the affirmative vote of a 

majority of the Directors then in office at any regular or special meeting of the Board; provided that any such 

alteration, amendment or substitute Bylaws shall be consistent in all respects with the Certificate of Formation of the 

Corporation. 
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Annex A 

Sustainable Education Solutions
	
Conflict of Interest Policy
	

Article I 

Purpose
	

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Organization) interest 
when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an 
officer or director of the Organization or might result in a possible excess benefit transaction. This policy is intended 
to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations. 

Article II
	
Definitions
	

1. Interested Person
	
Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct 

or indirect financial interest, as defined below, is an interested person.
	
2. Financial Interest
	
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
	
a. An ownership or investment interest in any entity with which the Organization has a transaction or arrangement,
	
b. A compensation arrangement with the Organization or with any entity or individual with which the Organization
	
has a transaction or arrangement, or
	
c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with
	
which the Organization is negotiating a transaction or arrangement. Compensation includes direct and indirect 

remuneration as well as gifts or favors that are not insubstantial. A financial interest is not necessarily a conflict of
	
interest. Under Article III, Section 2, a person who has a financial interest may have a conflict of interest only if the 

appropriate governing board or committee decides that a conflict of interest exists.
	

Article III
	
Procedures
	

1. Duty to Disclose
	
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the 

financial interest 

and be given the opportunity to disclose all material facts to the directors and members of committees with
	
governing board
	
delegated powers considering the proposed transaction or arrangement.
	
2. Determining Whether a Conflict of Interest Exists
	
After disclosure of the financial interest and all material facts, and after any discussion with the interested person, 

he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is 

discussed and voted upon. The remaining board or committee members shall decide if a conflict of interest exists.
	
3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee meeting, but after the 
presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement 
involving the possible conflict of interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement. 
c. After exercising due diligence, the governing board or committee shall determine whether the Organization can 
obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would 
not give rise to a conflict of interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing 
a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested 
directors whether the transaction 
or arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair and reasonable. In 
conformity with the above determination it shall make its decision as to whether to enter into the transaction or 
arrangement. 



 

 

 
  

    
       

   
 

     
   

 
 

  
     
      

      
   
  

   
       

     
 

 
     

   
       

   
 

    
     

 
 

 
 

    
      

     
 

    
      

 
 

 

      
  

   
  

 
   

   
 

  
 

 
  

    

4. Violations of the Conflicts of Interest Policy 
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or 
possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an 
opportunity to explain the alleged failure to disclose. 
b. If, after hearing the member’s response and after making further investigation as warranted by the circumstances, 
the governing board or committee determines the member has failed to disclose an actual or possible conflict of 
interest, it shall take appropriate disciplinary and corrective action. 

Article IV
	
Records of Proceedings
	

The minutes of the governing board and all committees with board delegated powers shall contain: 
a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with 
an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a 
conflict of interest was present, and the governing board’s or committee’s decision as to whether a conflict of 
interest in fact existed. 
b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, 
the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of 
any votes taken in connection with the proceedings. 

Article V 

Compensation
	

a. A voting member of the governing board who receives compensation, directly or indirectly, from the 
Organization for services is precluded from voting on matters pertaining to that member’s compensation. 
b. A voting member of any committee whose jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the Organization for services is precluded from voting on matters 
pertaining to that member’s compensation. 
c. No voting member of the governing board or any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is 
prohibited from providing information to any committee regarding compensation. 

Article VI
	
Annual Statements
	

Each director, principal officer and member of a committee with governing board delegated powers shall annually 
sign a statement which affirms such person: 
a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage 
primarily in activities which accomplish one or more of its tax-exempt purposes. 

Article VII
	
Periodic Reviews 


To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in 
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews 
shall, at a minimum, include the following subjects: 
a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the 
result of arm’s length bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the 
Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and 
services, further charitable purposes and 
do not result in inurement, impermissible private benefit or in an excess benefit transaction. 

Article VIII
	
Use of Outside Experts
	

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use 
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outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for 
ensuring periodic reviews are conducted. 

10
	



 

 

 
 

 
 

 
 
 

 
  

          

  

       

     

     

    

         

  

  

       

      

    

  
 

    

  
 

     

       

    

   

   

      

       

       

BYLAWS 

OF 

SUSTAINABLE EDUCATION SOLUTIONS 
a Texas Non-Profit Corporation 

ARTICLE I 
OFFICE AND REGISTERED AGENT 

Section 1. Principal Office. The principal office of the Corporation shall be located in the City of Dallas, County of 

Dallas, State of Texas. 

Section 2. Registered Office and Agent. The Corporation shall have and continuously maintain a registered office 

and a registered agent in the State of Texas. The registered agent shall be either an individual resident of the State or 

a corporation authorized to transact business in the State. 

Section 3. Other Offices. The Corporation may also have offices at such other places both within and outside of the 

State of Texas as the Board of Directors may from time to time determine or the business of the Corporation may 

require or as may be desirable. 

ARTICLE II 
PURPOSES 

The purposes for which the Corporation is formed are as set forth in the Certificate of Formation. The specific 

purpose for which Sustainable Education Solutions is organized is to promote education activities through the 

establishment of a charter school which meets the requirements of section 501(c)(3) of the Internal Revenue Code. 

ARTICLE III 
MEMBERSHIP 

The Corporation shall have no members. 

ARTICLE IV 
BOARD OF DIRECTORS 

Section 1. Powers. There shall be a Board of Directors (the “Board”) of the Corporation, which shall supervise and 

control the business, property, and affairs of the Corporation, and which may exercise all such powers of the 

Corporation and do all such lawful acts and things, except as otherwise expressly provided by law, the Certificate of 

Formation of the Corporation, or these Bylaws. 

Section 2. Number and Qualifications. The number of Directors which shall constitute the whole Board shall be 

three. The members of the initial Board of Directors of the Corporation shall be those individuals named in the 

Certificate of Formation and such Directors shall hold office for a term of one year until their successors are elected 

and qualified as provided herein. Thereafter, the Board of Directors of the Corporation shall be composed of no less 



 

 

     

   

          

        

 

           

             

   

          

           

        

     

        

  

      

          

 

     

        

    

        

             

      

         

      

      

      

       

       

 

than three and no more than ten individuals. The number of Directors may be decreased or increased by amendment 

to these Bylaws, provided that no decrease shall have the effect of shortening the term of any incumbent Director. 

Section 3. Election and Term of Office. The members of the Board of Directors shall be elected by the Directors at 

the annual meeting of the Board of Directors. Members of the Board of Directors shall hold office for a term of one 

year. 

Section 4. Resignation. Any Director may resign at any time by giving written notice to the President of the 

Corporation. Such resignation shall take effect at the time specified therein, or, if no time is specified, at the date of 

receipt of such notice. 

Section 5. Removal. Any Director may be removed from office, with or without cause, by the affirmative vote of a 

majority of the Board at any regular or special meeting of the Board, if notice of intention to act upon the question of 

removing such Director shall have been given to each Director. 

Section 6. Vacancies. Vacancies in the Board, whether by death, resignation, retirement, disqualification or removal 

from office or otherwise, shall be filled by a majority vote of the Directors then in office, though less than a quorum, 

for the unexpired term. 

Section 7. Regular Meetings; Annual Meeting. An annual meeting of the Board shall be held each year, at such time, 

day and place as shall be designated by the Board. Regular meetings of the Board may be held with seventy-two 

hours’ notice, on the date determined by resolution of the Board. 

Section 8. Special Meetings. Special meetings of the Board of Directors may be called at the direction of the 

President or by a majority of the Directors then in office, to be held at such time, day, and place as shall be 

designated in the notice of the meeting. 

Section 9. Notice. Notice of the time, day, and place of any meeting of the Board of Directors shall be given at least 

two days prior to the meeting and in the manner set forth in Section 2 of Article V of these Bylaws. The purpose for 

which a special meeting is called shall be stated in the notice. 

Section 10. Quorum and Voting. A majority of the Directors then in office shall constitute a quorum for the 

transaction of business at any meeting of the Board of Directors. Except as otherwise expressly required by law or 

these Bylaws, the affirmative vote of a majority of the Directors present at any meeting at which a quorum is present 

shall be the act of the Board of Directors. If a quorum shall not be present at any meeting of the Board of Directors, 

the Directors present thereat may adjourn the meeting from time to time, without notice other than announcement at 

the meeting, until a quorum shall be present. Each Director shall have one vote. Voting by proxy shall not be 

permitted. 
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Section 11. Unanimous Written Consent In Lieu of a Meeting. Any action required or permitted to be taken at any 

meeting of the Board of Directors may be taken without a meeting, without prior notice and without a vote, if an 

unanimous written consent in writing, setting forth the action so taken, shall be signed and dated by all of the 

Directors. The consent may be in more than one counterpart and shall be filed with the minutes of proceedings of the 

Board. 

Section 12. Telephone Meeting. Subject to the provisions required or permitted by statute or these Bylaws, any one 

or more Directors may participate in a meeting of the Board of Directors by means of a conference telephone or 

similar communications equipment, which allows all persons participating in the meeting to hear each other. 

Participation by such means shall be equivalent to presence in person at the meeting for purposes of determining if a 

quorum is present. 

ARTICLE V 
NOTICES 

Section 1. Notice Requirements. Whenever, under the provision of any law or of the Certificate of Formation or 

these Bylaws, notice is required to be given to any person, it shall not be construed to require personal notice, but 

such notice may be given in writing, by mail, electronic mail (e-mail) or telegram, addressed to such person at such 

address as appears on the books of the Corporation, and such notice shall be deemed to be given at the time when 

the same shall be deposited in the United States mail, properly addressed, with postage thereon paid. 

Section 2. Waiver of Notice. Whenever any notice is required to be given under the provisions of any law or of the 

Certificate of Formation or these Bylaws, a waiver thereof in writing signed by the person or persons entitled to said 

notice, whether before or after the time stated therein, shall be deemed equivalent thereto. Attendance and 

participation at a meeting without objection shall also constitute a waiver of notice. 

ARTICLE VI 
OFFICERS 

Section 1. Officers. The officers of the Corporation shall minimally consist of a President, a Vice President, a 

Secretary and a Treasurer. The Corporation shall have such other officers as the Board of Directors may deem 

necessary, and such officers shall have the authority prescribed by the Board. Two or more offices may be held by 

the same person, except that the President and Secretary shall not be held by the same person. 

Section 2. Election of Officers. The officers of the Corporation shall be elected by the Directors at the annual 

meeting of the Board of Directors or at any time when vacancies occur or when the number of officers is increased. 

Section 3. Term of Office. The officers of the Corporation shall hold office for a term designated by the Board, if 

any, until their respective successors shall have been duly elected or until their earlier death, resignation, retirement, 

disqualification or removal. 
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Section 4. Resignation. Any officer may resign at any time by giving written notice to the President of the 

Corporation. Such resignation shall take effect at the time specified in the notice, or if no time is specified, at the 

date of receipt of such notice. 

Section 5. Removal. Any officer may be removed from office at any time, with or without cause, by the affirmative 

vote of a majority of the Board. 

Section 6. Vacancies. A vacancy in any office shall be filled by the Board of Directors for the unexpired term, if 

any. 

Section 7. President. The President shall preside at all meetings of the Board of Directors.  The President shall give 

active direction and exercise oversight pertaining to all affairs of the Corporation. He or she may make and sign 

contracts, mortgages, or other instruments in the name of and on behalf of the Corporation, which the Board of 

Directors has authorized, and shall perform all duties incident to the office of President as may be prescribed by the 

Board of Directors. 

Section 8. Vice President. The Vice Presidents shall, in order of seniority, in the absence or disability of the 

President, perform the duties and exercise the powers of the President. A Vice President shall also generally assist 

the President and exercise such other powers and perform such other duties as are delegated to him or her by the 

President and as the Board of Directors shall prescribe. 

Section 9. Secretary. The Secretary shall attend all meetings of the Board and keep the minutes of the meetings of 

the Board of Directors; see that all notices are duly given in accordance with the provisions of these Bylaws; ensure 

staff members keep corporate records; and in general perform all duties incident to the office of Secretary and such 

other duties as may be assigned by the Board of Directors or by the President. 

Section 10. Treasurer. The Treasurer shall be the financial officer of the Corporation. The Treasurer shall perform 

such duties and have such powers as are incident to the office of Treasurer, including without limitation, the duty 

and power to keep and be responsible for all funds and securities of the Corporation, to maintain the financial 

records of the Corporation, to deposit funds of the Corporation in depositories as authorized, to disburse such funds 

as authorized, to make proper accounts of such funds, and to render as required by the Board accounts of all such 

transactions and of the financial condition of the Corporation. He or she shall also have such other authority and 

perform such other duties as may be prescribed from time to time by the Board or these Bylaws. 

ARTICLE VII 
COMMITTEES 

Section 1. Designation. The Board of Directors of the Corporation may designate one or more committees of the 

Board, each to have the name, membership, duties and responsibilities designated by the Board. Such committees 

shall consist of a chairman and other Board members. The Board shall approve any procedural rules of such 
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committees. Each such committee shall keep regular minutes of its proceedings and all committees shall report to 

the Board of Directors when required. 

Section 2. Executive Committee. The Board of Directors may, by resolution passed by the majority of the Board, 

designate an Executive Committee, to consist of two or more of the Directors. The Executive Committee, to the 

extent provided in such resolution, shall have and may exercise all of the authority of the Board of Directors in the 

management of the business and affairs of the Corporation, but the designation of such committee and the delegation 

thereto of authority shall not operate to relieve the Board of Directors, or any individual Director, of any 

responsibility imposed upon it or him or her by law. The Executive Committee shall keep regular minutes of its 

proceedings and report on its proceedings to the Board of Directors when required. The minutes of the proceedings 

of the Executive Committee shall be placed in the minute book of the Corporation. 

Section 3.  Quorum and Voting. A majority of the members of any such committee shall constitute a quorum and 

questions shall be decided by a majority vote. 

ARTICLE VIII 
INDEMNIFICATION; INSURANCE 

Section1 . Indemnification. Unless otherwise prohibited by law, the Corporation may indemnify any present or 

former Director, officer or agent of the Corporation, and may by resolution of the Board of Directors indemnify any 

employee, against judgments, penalties, fines, settlements and reasonable expenses  incurred by him or her in 

connection with any claim, action, suit, or proceeding to which he or she is made a party because of actions taken by 

him or her in the capacity of, and as, a Director, officer, agent or employee of the Corporation unless the person 

shall have been adjudged guilty of willful misconduct in the performance of his or her duties by a court of law. 

Notwithstanding the foregoing, the Corporation will indemnify a person only if he or she acted in good faith and 

reasonably believed that his or her conduct was in the Corporation’s best interests, and in all other cases, that his or 

her conduct was at least not opposed to the Corporation’s best interests. In case of a criminal proceeding, the person 

may be indemnified only if he or she had no reasonable cause to believe that the conduct was unlawful. A person is 

conclusively considered to have been found liable in relation to any claim, issue, or matter if the person has been 

adjudged liable by a court of competent jurisdiction and all appeals have been exhausted. Termination of a 

proceeding by judgment, order, settlement, conviction, or on a plea of nolo contendere or its equivalent does not 

necessarily preclude indemnification by the Corporation. 

Amounts paid in indemnification may include, but shall not be limited to, counsel fees and other fees, costs and 

disbursements, and judgments, fines, and penalties against, and amounts paid in settlement by, such Director, 

officer, agent or employee. The Corporation may advance reasonable expenses or, where appropriate, may itself 

undertake the defense of any Director, officer, agent or employee. However, such Director, officer, agent or 

employee shall repay such expenses if it should be ultimately determined that he or she is not entitled to 

indemnification under this Article. 
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Section 2. Insurance. The Board of Directors may also authorize the purchase of insurance on behalf of any Director, 

officer, agent or employee against any liability incurred by him or her which arises out of such person’s status as a 

Director, officer, agent or employee, whether or not the Corporation would have the power to indemnify the person 

against that liability under law. 

ARTICLE IX 
DISSOLUION 

Upon the vote of two-thirds of the Directors then in office, the Board may dissolve the Corporation. In the event of 

the dissolution of the Corporation, or in the event it shall cease to carry out the objects and purposes herein set forth, 

all the business, property and assets of the Corporation shall go and be distributed to a non-profit fund, foundation, 

or corporation which is organized or operated exclusively for charitable, scientific, and/or educational purposes and 

which has established its tax exempt status under Section 501(c)(3) of the Internal Revenue Code as the Directors of 

the Corporation may select and designate; and in no event shall any of the said assets or property, in the event of 

dissolution, go or be distributed to any persons, either for the reimbursement of any sum subscribed, donated, or 

contributed by such persons, or for any other such purpose. 

ARTICLE X 
GENERAL PROVISIONS 

Section 1.  Signatures. All checks or demand for money and notes of the Corporation shall be signed by such officer 

or officers or such other person or persons as the Board of Directors may from time to time designate. 

Section 2. Fiscal Year. The fiscal year of the Corporation shall be determined by the Board of Directors. 

Section 3. Books and Records. The Corporation shall keep correct and complete books and records of account and 

shall keep minutes of the proceedings of the Board and each committee of its Board having any authority of the 

Board. Any books, records and minutes may be in written form or in any other form capable of being converted into 

written form within a reasonable time. 

Section 4. Inspection Rights. Any Director of the Corporation may inspect and receive copies of all the corporate 

books and records required to be kept under the Bylaws. Such a person may, by written request, inspect or receive 

copies if he or she has a proper purpose related to his or her interest in the Corporation. 

ARTICLE XI 
CONFLICT OF INTEREST POLICY 

The Corporation and its Directors will comply with the Corporation’s Conflict of Interest Policy, attached as Annex 

A. 

ARTICLE XII 
AMENDMENTS TO BYLAWS 

6 



           

        

       

These Bylaws may be altered, amended or repealed or new Bylaws adopted upon the affirmative vote of a majority 

of the Directors then in office at any regular or special meeting of the Board; provided that any such alteration, 

amendment or substitute Bylaws shall be consistent in all respects with the Certificate of Formation of the 

Corporation. 
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Annex A 

Sustainable Education Solutions
	
Conflict of Interest Policy
	

Article I 

Purpose
	

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Organization) interest 
when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an 
officer or director of the Organization or might result in a possible excess benefit transaction. This policy is intended 
to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations. 

Article II
	
Definitions
	

1. Interested Person
	
Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct 

or indirect financial interest, as defined below, is an interested person.
	
2. Financial Interest
	
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
	
a. An ownership or investment interest in any entity with which the Organization has a transaction or arrangement,
	
b. A compensation arrangement with the Organization or with any entity or individual with which the Organization
	
has a transaction or arrangement, or
	
c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with
	
which the Organization is negotiating a transaction or arrangement. Compensation includes direct and indirect 

remuneration as well as gifts or favors that are not insubstantial. A financial interest is not necessarily a conflict of
	
interest. Under Article III, Section 2, a person who has a financial interest may have a conflict of interest only if the 

appropriate governing board or committee decides that a conflict of interest exists.
	

Article III
	
Procedures
	

1. Duty to Disclose
	
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the 

financial interest
	
and be given the opportunity to disclose all material facts to the directors and members of committees with
	
governing board
	
delegated powers considering the proposed transaction or arrangement.
	
2. Determining Whether a Conflict of Interest Exists
	
After disclosure of the financial interest and all material facts, and after any discussion with the interested person, 

he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is 

discussed and voted upon. The remaining board or committee members shall decide if a conflict of interest exists.
	
3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee meeting, but after the 
presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement 
involving the possible conflict of interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement. 
c. After exercising due diligence, the governing board or committee shall determine whether the Organization can 
obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would 
not give rise to a conflict of interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing 
a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested 
directors whether the transaction 
or arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair and reasonable. In 
conformity with the above determination it shall make its decision as to whether to enter into the transaction or 
arrangement. 



 

 

 
  

     
       

   
 

     
   

 
 

  
     
      

      
 

  
   

       
     

 

 
     

    
       

   
 

    
     

 
 

 
 

    
      

     
 

    
      

 
 

 

     
  

   
  

 
   

  
 

  
 

 
  

    

4. Violations of the Conflicts of Interest Policy 
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or 
possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an 
opportunity to explain the alleged failure to disclose. 
b. If, after hearing the member’s response and after making further investigation as warranted by the circumstances, 
the governing board or committee determines the member has failed to disclose an actual or possible conflict of 
interest, it shall take appropriate disciplinary and corrective action. 

Article IV
	
Records of Proceedings
	

The minutes of the governing board and all committees with board delegated powers shall contain: 
a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with 
an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a 
conflict of interest was present, and the governing board’s or committee’s decision as to whether a conflict of 
interest in fact existed. 
b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, 
the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of 
any votes taken in connection with the proceedings. 

Article V 

Compensation
	

a. A voting member of the governing board who receives compensation, directly or indirectly, from the 
Organization for services is precluded from voting on matters pertaining to that member’s compensation. 
b. A voting member of any committee whose jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the Organization for services is precluded from voting on matters 
pertaining to that member’s compensation. 
c. No voting member of the governing board or any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is 
prohibited from providing information to any committee regarding compensation. 

Article VI
	
Annual Statements
	

Each director, principal officer and member of a committee with governing board delegated powers shall annually 
sign a statement which affirms such person: 
a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage 
primarily in activities which accomplish one or more of its tax-exempt purposes. 

Article VII
	
Periodic Reviews 


To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in 
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews 
shall, at a minimum, include the following subjects: 
a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the 
result of arm’s length bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the 
Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and 
services, further charitable purposes and
	
do not result in inurement, impermissible private benefit or in an excess benefit transaction.
	

Article VIII
	
Use of Outside Experts
	

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use 

9 



     
  

outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for 
ensuring periodic reviews are conducted. 

10
	



Texas Education Agency 

Division of Charter School Administration 


Generation 19 Applicant Information Session 

Registration Form 


This form must be completed using Adobe Acrobat. Preview, the default program for working 
with PDF files on a Mac, will not work correctly. 

Applicants must attend one of the two sessions. Proof of attendance will be provided to 
attendees for inclusion in the submitted application in response to the Generation 19 Request 
for Application (RFA). 

Each session will provide details about applying for and holding a charter in the state of Texas, 
the contents of the RFA, the application preparation guidelines and submission requirements 
for both electronic and hard copy application documents. 

Paper copies of the RFA will NOT be made available. 

Proposed Charter School Name: Trinity Environmental Academy 

Sponsoring Entity Name: Sustainable Education Solutions 

Application Contact Name: Jennifer Hoag - ----"---------- ---------­

Title/Role: President of sponsoring entity 

\.0 

Board Member Attending: ___________________-==:..__~c..=-.>-

Date of Session: D Friday, February 7, 2014, 9:00 a.m. - 1 :00 p.m. 

~Friday , March 7, 2014, 9:00 a.m. - 1 :00 p.m. 

Email the completed form by clicking on the "Submit by Email" at the bottom of the page, 

OR 


fax it to the attention of Rick Salvo at 512-463-9732
( . ~ 
If y~ve any questions about the sessions or registration, please contact Rick Salvo at 

512-463-9789 or rick.salvo@tea.state.tx.us. 

Submit by Email 

mailto:rick.salvo@tea.state.tx.us


2/24.2/26 

PUBLISHER'S AFFIDA IT 

NOTICE OF MEETING 
sustainable Education So­

lutions 501 (c)3 will hold a 
public hearing for Trinity En­
vironmental Academy. The 
meeting will be held on 
March 1, 2014. 10:30am to 
12pm at Paul Quinn College 
3837 Simpson Stuart Rd. 
Dallas, TX 75241 . . 
Board Members: Jennifer 
Hoag, Lisa Tatum. Dhriti 
Pandya, Megan Arredondo 

The State of Texas 

COUNTY OF DALLAS 

BEFORE YI£, THE UNDERSlG:'llED NOTARY P BLTC in and for said County, Stare of 
Texas. this day personally cam~ and appeared THE PUBLISHER. to me well knO\\U. and 
who after being by me duly sworn, did depose and say: 

That he is the publisher of THE DAILY COMME R C IAL RECORD, a daily ewspaper 
published at Dallas, Dallas County. Texas. and that the notice hereto attached was pub! ished 
in said newspaper on the following dates. to wit: 

February 24 1 ~ 2014 
E. NUEL CATES. JR. 

Publisher 

Sworn to and ubscribed before me this &_ day of Februarv 2014. 

:->''''"'·~,,,.
j:".'~~m~~% 
! :. ) ~ 
~~· ·--;,:;lo;h•....l 

'"•"""lil" 

CHASITY JOHNSON 
Notary Public, State of Texas 

. 'My Comm1ss1on Expires 
September 14, 20 17 



Daily Commercial Record 
706 Main Street 
Dallas, Texas 75202 
214-741-6366 

INVOICE 

Customer I . Date Invoice Number 

CAROLYNNECHANCELLOR 
Attn: 
5131 VANDERBILT 
DALLAS, TX 75206 

02125/14 627332 

For Publication of 

Public Notice 

QUOTE 

SUSTAINABLE EDUCATION SOLUTIONS - MEETING FOR 
TRINITY ENVIRONMENTAL ACADEMY ON 03/01 

Publication Date(s) 

02/ 24/ 2014 

02/ 26/ 2014 

Payments 

Date Check/CC Auth Amount 

02/25/14 #045772 545.00 

Total Payments: 

Charges 

Balance Due 

545.00 

$45.00 

$0.00 

<<<<<<<< Please Identify Your Payment With The Above Invoice Number >>>>>>>> 

c.;.._ .. I Tlt 'I 
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Nineteenth Generation Open-Enrollment Charter School RFA
	

Attachment E.1. Scope and Sequence 




 
 

 
 

       
 

 
 

 

 
 

 
   

  

 
 

 
  

 
  

 
 

     
  

   

 
     

 
 

 
  

  
  

   
 

 
   

 
    

 

   
  

Attachment E.1 – Curriculum Development Plan 

Overview 

In any new school start-up where new ideas are all coming together, there tends to be an influx of 
new vocabulary, references, acronyms, methods, strategies, frameworks, and processes that are all 
eventually supposed to work fluidly and be transparent to the scholar and parent.  Until that time 
arrives, teachers and leaders have to come together and speak a common language in order for ideas 
to become concrete and relatable. 

In our attempts to bring this all together in one dynamic picture, the a graphic was created and is 
shown in three parts on the next page: 

First, in the lower left, is to understand how learning and planning are inversely related through the 
nested process; how context (why), process (how), and content (what) are seen depending if you are 
planning or teaching a lesson.  This is fundamental for teachers and essential in understanding how 
the systems of a school relate to this process as well.  The colors in the graphic relate to each of 
these – context (blue), process (yellow), and content (grey). 

Second, in the upper left, is building an understanding of what you value as an organization that 
pulls everyone around the same objectives. At TriEA, our instructional framework is built around 
the value of experiential learning, having impactful service learning opportunities, understanding 
your own community deeply before you can understand the world, being stewards of something 
precious and life sustaining, and practicing personal sustainable living through proper nutrition, 
purposeful physical activity, and maintaining healthy space environments. 

And third, on the right, is drawing the image that we are all here for the same reason – to develop 
the ideal graduate. We exist to support the scholar who is trending successfully towards graduation. 
Knowing the characteristics of that graduate can help us plan backwards to get there.  We have 
agreed that these 10 attributes (or characteristics) represent the graduate we want to send out into 
the world – who we want them to be.  A graduate who is a critical thinker, outwardly focused, a 
committed citizen, knowledgeable, an inquirer, honorable, self-realized, open-minded, impact 
oriented, and balanced in their approach to school and life. As we drive towards that ideal graduate, 
we have to consider the framework in which we deliver our lessons. The three basic tenets that 
drive the context of TriEA’s mission and works to approach why learning is valued: 

1.		 Environmental-based education as a context is already familiar to scholars and the 

environment offers incredible depth and breadth for teaching and learning;
	

2.		 Place or community-based education uses emergent curriculum directly outside your door, 
your learning laboratory, where your home and current experiences provide relevance; and 

3.		 Holistic learning approach focusing on the whole child while teaching through 

interdisciplinary methods for deeper content connections over traditional boundaries.
	

The next level towards the center, we address the processes of teaching the ideal graduate – those 
strategic components that are critical to how we live the TriEA mission.  They include PBL 
experiences, service learning opportunities, building intercultural competence through curiosity and 
wanting to know your neighbors, providing science and engineering focused programming, living 
the pillars of a green school, adhering to established ethical values, employing 21st century skills, 
and most important having a well-balanced approach to building and living literacy in all aspects.  
All of this delivers the content of the character that we expect to walk across our graduation stage at 
the end – what our Ideal Graduate who embodies all of the listed characteristics. 
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Curriculum Implementation 

The core of TriEA’s EBE program relies on how we develop curriculum that drives learning and 
scholar achievement. This chart depicts a timeframe in which we expect, by grade level, to have 
fully implemented our curricular program after the Evaluation phase and final board approval. 

Trinity Environmental Academy Curriculum Development and Revision Schedule Y1-Y5 

Grade 

Year 0 
Spring/Summer 

2015 
Year 1 

2015/16 
Year 2 

2016/17 
Year 3 

2017/18 
Year 4 

2018/19 
Year 5 

2019/2020 
K D BI IR M M E 
1 D BI IR M M E 
2 * D BI IR M M 
3 * * D BI IR M 
4 * * * D BI IR 
5 * * * * D BI 
6 D BI IR M M E 
7 * D BI IR M M 
8 * * D BI IR M 
9 * * * D BI IR 
10 * * * * D BI 
11 * * * * * D 
12 * * * * * D 

Key:		 D = Development, BI = Beginning Implementation, IR = Implementation w/Revisions, 
M = Monitor, E = Evaluation, * = not serving grade level 

Individuals Responsible 

The Chief Academic Officer (CAO) is responsible for overseeing the work of curriculum 
development. The activities of curriculum development will be carried out by teachers with the 
assistance of the CAO and Dean of Scholars in Year 1 and in subsequent years by the Dean of 
Instruction, Literacy/ESL Coach, STEM Coach and IT Specialist. 

Development (D) 

The development process means teachers work with school leaders and curriculum writing 
consultants (SEER as an example) to first establish the environmental context for Trinity 
Environmental Academy, either as local resources or big environmental ideas. Then discipline-
specific standards will be grouped into one of three categories: 1) those that can be fully taught 
in an environmental context, 2) those standards where learning can be enhanced through context-
based instruction, and 3) those that are difficult to teach through an environment-based approach. 
These standards will then be reviewed to look for connections to natural systems and human 
social systems, and then finally interdisciplinary connections among standards and the 
environmental context (Figure 1).  Teachers will develop learning objectives that drive the 
development of instructional activities, materials, formative and summative assessments.  From 
these learning objects, teachers write TEKS aligned lesson plans that include subject-specific 



 

 
 

 
 

 
  

 

 

  
 

 

 

 
  

 
 

 

 
 

 

 

 

lessons, blended lessons and system-related lessons that result in proficiency with discipline-
based content and understanding of the interactions between natural systems and human social 
systems as initially defined in the environmental context (local resources and/or big 
environmental ideas). 

Figure 1. Integrated Interdisciplinary Connections 

Environmental 
Context 

English 
Language Arts 

TEKS 

Science TEKS 

Other 
Discipline 

TEKS 

History/Social 
Studies TEKS 

Mathematics 
TEKS 

The products of this development process include: 1) teacher developed lesson plans with 
instructional resources identified, 2) materials/equipment identified and ordered, and 3) potential 
community partners identified, 4) writing a fully aligned grade level scope and sequence, 
including development of TEKS Vertical Alignment Documents (VAD) and TEKS Horizontal 
Alignment Documents (HAD) for each core subject, 5) review by CAO for completion and 
alignment to the TEKS, and 6) strategic blending of EBE with PBL. 

Beginning Implementation (BI) 

Following the development process, teachers will implement the newly developed curriculum 
during the school year with necessary technical support provided by IT Technician and/or IT 
Specialist. As part of a reflective process, teachers will use time in grade level meetings to 
discuss implementation including positive experiences and those that need review and record 
suggested revisions necessary for future implementation. 

Implementation with Revisions (IR) 

The second year that the grade level curriculum is implemented will include revisions made by 
teachers with the support the Literacy/ESL Coach and the Dean of Instruction.  Technical 
support will continue to be provided. 



 
 

 

 
  

 

 
   

  
 

    
 

 
  

  
  

  
 

     

     
 

     
   

 
      

   
 

     
    

     
   

    
 

 
 

 

Monitor (M) 

By this time, the curriculum including lesson plans, community partnerships, and materials and 
supplies should be producing expected scholar outcomes.  There may still be need for minor 
adjustments if new teachers are hired or facilities change or additional technical support is 
needed. 

Evaluation (E) 

The evaluation process is guided by a set of goals and objectives.  Current research is reviewed 
and surveys may be administered to key stakeholders for feedback on the curriculum 
implementation to date. Findings will be reported to the governing board with suggested 
changes to be implemented the following school year. 

EBE Program Development Implementation Plan – Y1 (DRAFT) 
Curriculum, Assessment, and PBL – Developing Teachers, Scholars, Parents 

Overview: This plan is based on getting TriEA to a position where we are actively engaging all 
stakeholders in creating an authentic, well-developed EBE programming through curriculum 
development, alignment, and implementation.  To measure and evaluate the success, the 
following details the areas we will focus on. 

This plan is only for the deans and administrators. Once fully realized and finalized, teachers 
will receive a 2-page document with information relevant to them about how to view their role in 
EBE development and the start of school year. The agenda for the 4-day pre-service training: 

- Day One: Addressing content standards and scholar achievement, standards-based instruction and 
adopted instructional materials, school site setting, systems-think approach about local 
community, program evaluation framework instrument. 

- Day Two: Identify content standards to serve as basis of unit/lesson development, generate sets of 
units, review instructional materials, community-based investigations, role of learner-centered 
approach, components of cooperative and independent learning. 

- Day Three: Organizing clustered standards and supporting questions, delineate learning 
objectives, identify connections, analyze role of collaborative instruction, identify service-
learning activities, develop unit-planning matrix outlining the sequence of instruction. 

- Day Four: Vision implementation statement and plan, roles, responsibilities, timetable, evaluation 
plans, team collaboration action plans, opportunities to celebrate success 

Area I – Curriculum Development 

Objectives:  Introduce teachers to the EBE standards-based framework, EBE program attributes, 
unit and lesson planning (UbD), scope and sequence, common/normed assessments, 



 
 

 
 

 
 
  
  

  
   
  
  
   
  

 
   

 
 

  
  
  
  

  
 
  
  

 

 
   
    
       
  

  
 

  
 

 
  

     
 

 
  

 

incorporating interdisciplinary themes, project-based learning, task-specific rubrics, and 
assessment (authentic, common, formal/traditional) 

Teachers will: 
1.		 Identify the four big ideas of TriEA’s EBE Principles and Concepts through which 

teachers will plan and teach (the lens through which content is presented), as example: 
a.		 Natural and Human Systems 
b.		 Health and Social Understanding 
c.		 Community and Service Learning 
d.		 Conservation and Responsibility 

2.		 Understand the differences in discipline/subject-specific and systems-specific standards 
3.		 Work out the systems-think approach to our local community for opportunities 
4.		 Align EBE objectives with state standards 
5.		 Create a scope for their subject in secondary, grade level in primary 
6.		 Sequence their objectives, standards, and scope for interdisciplinary connections 
7.		 Enhance their understanding of the EBE fundamentals, curriculum framework, unit 

planning process, etc. 
8.		 Incorporate the environmental lens aspect in meaningful ways 

Deliverables are: 
1.		 All units planned using TriEA unit plan template. 

a.		 Interdisciplinary planning expectations 
b.		 Project-based planning expectations 
c.		 Community-based planning expectations 

2.		 All lessons planned using the TriEA lesson plan template 
3.		 Course descriptions completed 
4.		 Scope and sequence documentation started 
5.		 Begin to develop a common language around EBE 

Implementation Plan: 
Strategy Timeline 

1. Attend EBE training with consultant 4-days, July 28-31, 2015 
2. Review course descriptions – with CAO (1:1) Within two weeks of school starting 
3. Align scope and sequence – with CAO (1:1) Every 6-9 weeks 
4. Reflect on old unit plans- in teams during 

common planning period 
Once each unit is complete, teacher 
reflects 

5. Write a new unit plan (with assessments) – 
during individual planning period with CAO 
support 

One per nine weeks (Flexible)- Total 4 
by the end of the year 

6. Vertical alignment of EBE concepts By team- First semester 
7. Understand the EBE principles and integrate 

them meaningfully in the unit plans 
Peer tutoring/modeling by EBE team-
ongoing 



  
 

 

   
 

 

   
  

 

 

  
 

 
  

 

 
 

 
  

 
 

   
 

  
 

 

 

     
   
   

 
 

  
 

      
 
  

 
 

 
  

 
 

 
  
   

8. Observe cooperative and independent learning, 
share exemplar experiences 

CAO, Aug-Oct 

9. Observe learner-centered approaches, share 
exemplar experiences 

CAO, Oct-Dec 

10. Common language development stepback End of Semester 1 
11. Observe community-based investigations 

implementation and feedback, share exemplar 
experiences 

CAO, Jan-Mar 

12. Peer-observation and feedback/model lesson Ongoing/flexible (based on teacher 
readiness) 

13. Review of Curriculum on the Wall (COW) for 
interdisciplinary connections 

Wednesday PD – September 

14. Interdisciplinary unit planning (at least one per 
semester per year - with appropriate 
assessments) 

Flexible 

15. Reflection (Teaching and Learning using the 
EBE framework)- in teams 

April 2016 (End of the Year) 

16. Self-assessment – EBE Implementation Wednesday PD – April 2016 
17. Classroom Observations/Walk thru(s) 

using/developing tools that measure the degree 
of program implementation 

Ongoing 
(Review/revise the current tool) 

Enrichment activities: 
1.		 Teacher’s nominated TriEA character profile recognition – end of the year celebration 
2.		 Model lesson incentives for inviting others to observe - ongoing (flexible) 
3.		 Find suitable EBE schools to visit – Dallas in 2016 

Administrative support needed: 
1.		 Observation/walk thru/teacher performance evaluation and feedback should include EBE 

related performance expectations 
2.		 Planning time – protect common planning time as well as Wednesday PDs 
3.		 Bi-weekly meetings on curriculum development specifically 
4.		 Funding of the curriculum development activities 

Area II – Assessments 

Objectives: Ensure teachers understand planning with the end in mind, creating assessments first 
and building towards those ends.  Developing task-specific rubrics. 

Teachers will: 
1.		 Enhance their understanding of the use of assessments in driving instructions 
2.		 Deepen their understanding of the discipline/subject-specific objectives and related 

assessment criteria. 



  
  
   
  

 

 
   

 

 
 

 
 

   
 

 
 

 
 

  

 
 

  
 

   
 

 
 

    
   
   
   

  
 

 

 

   
 
  

 
  

 
 

  
   

 
 

    

3. Understand the EBE authentic assessment, skill based, and standard grading system 
4. Learn different ways to interpret formative/summative assessment data 
5. Learn different ways to give meaningful feedback to scholars 
6. Follow vertical articulation of EBE Principles and Concepts 

Implementation Plan: 
Strategies Timeline 

1. Become familiar with grade level 
objectives and assessment criteria and 
blend them with the scope and 
sequence 

September 2015 (for EBE objectives) 
Ongoing - for curriculum alignment 

2. Diagnostic, formative and summative 
assessments 

Common planning time or 1:1 time with CAO 
- ongoing 

3. Design rubrics (generic/task-specific) As needed base, Sept-Dec 
4. Skill assessed grade development, work 

to develop in Y1 – limited usage 
Wednesday PD sessions - Oct 

5. Develop common criterion-based 
grading system for skills 

Based on teacher readiness, Mar-Apr 

6. Peer-assessment, self- assessment/ 
feedback on assessment practices 

In teams, during common planning period - 
ongoing 

7. Use assessment data 1:1 with CAO – ongoing 
8. How to give meaningful feedback to 

improve student performance 
Team meetings or Wednesday PD 

9. Interdisciplinary assessments As needed - interdisciplinary units 
10. Vertical alignment of assessments Wednesday PD (CAO led) – Second semester 
11. Standardization of assessments Wednesday PD (CAO led) – Second semester 
12. Review technology curriculum delivery 

by subject/grade – for concurrency of 
learning 

CAO – as time allows 

Administrative support needs: 
1. Assessment training for all core teachers 
2. Wednesday PD time for horizontal and vertical articulation and support 
3. Funding of the authentic assessment related activities 

Area III – Project-based Learning (PBL) – Teachers and Scholars 

Objectives: Implement the core tenets of project-based learning as an opportunity to reach all 
scholars in ways they learn best.  One solid PBL unit fully developed per year, interdisciplinary 
is optional for new teachers. Focus certain percentage as service learning. 

Teachers will: 
1. Learn the to develop PBLs focused on being realistic problem-solving challenges 



    
   
    
  

 

 
 
    
   

 

 
  

  
 

   
   
   
 

 
 

 
 

   
  
  

 
  

 
 

 
  

  
  
 

 
   

  
   

 
 

2. Focus on significant concepts and include 21st century skills 
3. Plan for in-depth inquiry and one driving question 
4. Establish relevance and voice and choice 
5. Incorporate revision and a public audience 

Middle school scholars will: 
1. Understand the requirements of the PBL 
2. Complete and present PBL units with confidence and frequency 
3. Reflect on their EBE and PBL learning experiences 
4. Work independently and meet the requirements of a culminating EBE assessment 

Implementation plan: 
Strategy Timeline 

1. Advisory curriculum for success on 
PBLs – 1 or 2 days per week 

Intro during August 

2. Developing a solid project September PD 
3. Collaborative and independent work September PD 
4. Grading standardization October PD 
5. Project presentation techniques for 

success 
November PD 

Administrative support areas: 
1. Funding for unique student/teacher driven initiatives 
2. Align this PD with other EBE PD 
3. Calendar specific PBL training in addition, after EBE 

Area IV – Scholar Awareness and Involvement 

Objectives: Students in secondary will: 

x Deepen their understanding of EBE attributes, discipline-specific standards, systems-
related standards, interdisciplinary connections, learning objectives 

x Enhance their understanding of the TriEA mission and vision statements 
x Familiarize themselves with EBE Curriculum framework - unit questions, environmental 

lens, PBL, EBE fundamentals and assessment practices 
x Define assessment tasks, assessment criteria, rubric-specific tasks, and grade reporting 

that includes skill assessment 
x Demonstrate environmental mindedness and community impact 
x Define meaningful involvement in community service learning activities 



 
 

 
 

 

 
 

 

 

  
 

   
  

 

   
  
   

 
 

   
 

 
  

 

 
 

  
  
 
 
  

 

 
   
  

 
 

      
 

Implementation Plan: 

Strategies Timeline 

1. CAO in collaboration with the Dean of Scholars and 
grade level team leads will design age-appropriate 20 
minutes activities to be conducted once or twice a month. 
Sample lessons- TriEA profile characteristics (ideal 
graduates), TriEA mission, EBE mission, pledge, 
importance of unit question, environmental lens, 
intercultural awareness, current issues (local to national 
to global), need based age-appropriate topics 

Character Profile in Aug 
Pledge in advisory 
Unit Questions in advisory 
EBE indoctrination in 
advisory 

2. CAO work on the community service policy Community Service 
addressed each week 

3. Scholar character awards Nine weeks 
4. Meaningful participation in community service activities Ongoing- fulfill required 

number of service hours by 
the end of the year. 25 per 
year starting in 6th 

5. Plan festivals and community activities around EBE October 
6. Plan outdoor events, overnight camping at Audubon Sept-Oct 

Administrative support needed: 
1. Community service policy approval 
2. Funding of community service and enrichment activities 

Area V – Parental Involvement 

Objectives: Build a positive school connection with parents and families that overcome cultural, 
social, and language barriers. Involve parents in scholar learning and make if fun. 

Parents will: 
1. Know the EBE curriculum framework and TriEA program connections 
2. Understand the unique features and culminating assessments 
3. Be familiar with school wide assessment policy 
4. Be familiar with the community service policy 
5. Understand the process and requirements of project-based learning 

Implementation Plan: 
Strategy Timeline 

1. Parent orientation meeting for EBE and PBL September 2015 
2. Parent orientation meeting for the assessment policy-

EBE authentic assessment policy and practices 
Early November 2015 

3. Community Service Learning Policy Monthly PTA Meetings 



  
  
    
  

 
 

    
   
  
   

  
  

  
  

 

Admin support needed: 
1.		 Approval and/or coordination of the parent orientation meeting 
2.		 Attendance and participation 
3.		 Website and tech support for TriEA website 
4.		 Communication media - newsletters, ads, community, etc. 

Other important areas of focus: 
1.		 Extended EBE/PBL Leadership training for administrators 

a.		 CAO/CEO 
b.		 Deans 
c.		 Teacher Leads 

2.		 Grade and skill assessment reporting 
a.		 We need to evaluate grade-reporting tools and explore ways to report EBE skill 

grades as well. Need to have a fully functional system in place by 2016/2017 
3.		 Branding TriEA as EBE, PBL, STEM 
4.		 TriEA website development and teacher use as virtual classroom 
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Attachment E.2 – Promotion/Graduation Requirements 

In addition to meeting state graduation requirements and passing minimum standards on 
all grade level STAAR and STAAR EOC state exams, this document represents TriEA’s 
approach to promotion and graduation. 

Grade Placement Committees 

TriEA will have a grade placement committee (GPC) in place to make collaborative 
decisions regarding scholar placement should they fail or need advancement based on GT 
(gifted and talented) identification. The GPC will be made up of at least one 
administrator and two teachers.  GPC decisions regarding scholars will be assessed using 
normed referenced tests (such as MAP), criterion referenced tests (such as STAAR), 
and/or performance-based assessments looking at skill mastery, aptitude, habits of mind, 
and peer collaboration. K-2 scholars grade reporting will be based on performance skills, 
authentic assessments, and standards mastery reporting. Grades 3-12 will be based on 
rubric-based skill mastery by grade level in citizenship, critical thinking, presentation, 
speaking, reading, creative/practical writing, scientific/research writing, and/or 
collaboration (as examples) and reported grades by course where 70 and above is passing. 
The skill mastery reporting is specifically geared towards parents in order to focus on 
these skills at home and will not be used to promote or retain a scholar. 

Meeting Minimum Requirements 

A scholar is promoted automatically from grade to grade by passing their core 
coursework and state exams.  Core coursework at TriEA is defined as English, math, 
science, social studies, foreign language, and STEM-related classes.  In order to be 
retained in grades K-8, a scholar cannot fail more than one core course along with 
another elective and/or state exam. As an example, a scholar could fail music and math 
or fail English and PE and be promoted if they pass all of their state exams.  As a 
combination of three, if they fail a state exam as well – they would be retained.  If a 
scholar fails two core courses or fails one core course and one state exam, their case 
would be reviewed by the GPC and retention could be an option based on the decision of 
the committee.  This ensures the scholar has a fair chance and is not being negatively 
impacted by one teacher’s scoring/assessment of performance.  The exception comes in 
grades 3, 5, and 8 when the state’s Student Success Initiative (SSI) is compulsory.  Here, 
scholars must pass the math and reading state exams in order to be promoted.  The GPC 
committee will use its discretion in the best interest of the students in rare cases of social 
promotions. 

Remediation and Credit Recovery 

In grades 6-8, for courses that are not for high school credit, a scholar may be required to 
take summer remediation sessions for any core class or state exam they do not pass. For 
grades 8-12 earning high school credit, credit recovery will be required in the summer 
following the failed class with the ability to take up to two half-credits in different 
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subjects. Remediation and credit recovery are the financial and logistical responsibility 
of the parent in order to continue in the next year with TriEA.  If a scholar does not 
participate when required, the GPC will review the case prior to the start of the year and 
make a recommendation for retention, promotion, or expulsion. 

Mid-Year Advancement 

Opportunity for mid-year advancement would be an option for K-6 GT or scholars who 
are in their year of retention.  In either case, the GPC committee would meet prior before 
the end of the first semester to review coursework, conduct teacher, parent, and scholar 
interviews, and look at current normed reference testing results to determine if a mid-year 
promotion is appropriate.  Once a scholar is in 7th grade, because high school credits are 
being earned in 8th grade, there is not an option for mid-year advancement. 

Earning High School Credits and Diploma 

In high school, a TriEA scholar is required to earn the necessary credits to obtain a 
diploma. These credits are determined by the state graduation requirements set forth by 
TEA. The ultimate goal is for all scholars to be prepared for the rigors of college by 
earning a Distinguished Achievement diploma.  Class placement in high school will be 
based on credits earned: Freshman 0-6.5, Sophomore 7.0-13.5, Junior 14.0-20.5, Senior 
21.0+. Each scholar’s journey is different, and as a minimum, scholars will graduate with 
one or more endorsements.  Most will strive to obtain a Performance Acknowledgement 
diploma, while a smaller percentage will likely earn a Distinguished Achievement 
diploma. In 2009, the State of Texas awarded 12% of its graduates with a Distinguished 
diploma. The option for graduating with a foundational program diploma will be on a 
case-by-case basis determined by an Admission, Review and Dismissal (ARD) 
committee or a decision by the GPC if no ARD exists for a particular scholar. 

Promotion and graduations requirements will be published in the scholar handbook at the 
beginning of each school year. This handbook will be made available via the web or in 
hardcopy as requested. 

Meet State Requirements Plus Community Service 

The graduation requirements for TriEA are the same as for any other graduate in the State 
of Texas with one additional requirement of completing 100 community services hours 
by graduation accumulated during the high schools years, grades 9-12. This includes 
meeting the minimum passing requirements of any STAAR or STAAR EOC as required 
in each applicable grade leading up to high school graduation. The current state 
graduation requirements are included – graduation requirements and HB 5 requirements 
to be implemented 2014/2015.  TriEA will comply with current standards set by the state 
under Chapter 74. Curriculum Requirements͒ Subchapter G. Graduation Requirements. 
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Side-by-Side Comparison – Current Graduation Requirements and HB 5 Requirements to be Implemented Beginning in 2014-2015 

Discipline MHSP 
English Language Arts Four credits: 

• English I 
• English II 
• English III 
• English IV or approved alternate course 

Mathematics Three credits: 
• Algebra I 
• Geometry 
• SBOE approved math course 

Science Two credits:  
• Biology 
•	 IPC or Chemistry and Physics (one of 
the two serves as an academic elective) 

Social Studies Three credits: 
•	 World History Studies (one credit) or 
World Geography Studies (one credit) 

•	 U.S. History Studies Since 1877 (one 
credit) 

• U.S. Government (one-half credit) 
• Economics (one-half credit) 

Physical Education One credit: 
Languages Other Than English None 

Fine Arts One credit 
Speech One-half credit from either of the 

following: 
• Communication Applications 
• Professional Communications (CTE) 

Electives Seven and one half credits (one must be 
an academic elective) 

Total Credits 22 
Endorsements 

STEM 

Business and Industry 

Public services 

Arts and Humanities 

Multidisciplinary Studies 

Distinguished achievement 

Performance acknowledgment 

Trinity Environmental Academy 

RHSP		 DAP 
Four credits: Four credits: 
• English I 	 • English I 
• English II		 • English II 
• English III 	 • English III 
• English IV		 • English IV 
Four credits:  Four credits:  
• Algebra I		 • Algebra I 
• Algebra II		 • Algebra II 
• Geometry		 • Geometry 
• An additional math credit • An additional math credit 
Four credits:  Four credits:  
• Biology		 • Biology 
• Chemistry		 • Chemistry 
• Physics 	 • Physics 
• An additional science credit • An additional science credit 
Four credits: Four credits: 
• World History Studies (one credit) • World History Studies (one credit) 
• World Geography Studies (one credit) • World Geography Studies (one credit) 
•	 U.S. History Studies Since 1877 (one • U.S. History Studies Since 1877 (one 
credit) credit) 

• U.S. Government (one-half credit) • U.S. Government (one-half credit) 
• Economics (one-half credit) • Economics (one-half credit) 
One credit: One credit 
Two credits in the same language Three credits in the same language 

One credit One credit 
One-half credit from either of the One-half credit from either of the 
following: following: 
• Communication Applications • Communication Applications 
• Professional Communications (CTE) • Professional Communications (CTE) 
Five and one-half credits Four and one-half credits 

26		 26 

Foundation HSP 
Four credits: 
•	 English I 
•	 English II 
•	 English III 
•	 An advanced English course 
Three credits: 
•	 Algebra I 
•	 Geometry 
•	 An advanced math course 

Three credits: 
•	 Biology 
•	 IPC or an advanced science course 
•	 Any advanced science course 

Three credits 
•	 World History or World Geography 

or combined W. History/W. 
Geography 

•	 U.S. History 
•	 U.S. Government (one-half credit) 
•	 Economics (one-half credit) 
One credit 
Two credits in the same language 
Computer programming languages 
(other exceptions) 
One credit 

Five credits 

22 
A student may earn an endorsement 
by successfully completing: 
•	 curriculum requirements for the 

endorsement 
•	 four credits in mathematics 
•	 four credits in science 
•	 two additional elective credits 
Includes courses directly related to: 
•	 science, including environmental
	

science
	
•	 technology, including computer
	

science 

• engineering 
• advanced math 
Includes courses directly related to: 
• database management 
• information technology 
• communications 
• accounting 
• finance 
• marketing 
• graphic design 
• architecture 
• construction 
• welding 
• logistics 
• automotive technology 
• agricultural science 
• HVAC 
Includes courses directly related to: 
• health sciences and occupations 
• education and training 
• law enforcement 
• culinary arts and hospitality 
Includes courses directly related to: 
• political science 
• world languages 
• cultural studies 
• English literature 
• history 
• fine arts 
Allows a student to select courses from 
the curriculum of each endorsement 
area and earn credits in a variety of 
advanced courses from multiple content 
areas sufficient to complete the 
distinguished level of achievement 
Total Credits w/endorsement - 26 
•	 Four credits in math, including credit 


in Algebra II
	
• Four credits in science 
•	 Completion of curriculum 


requirements for at least one 

endorsement
	

� for outstanding performance 
• in a dual credit course 
• in bilingualism and biliteracy
	
• on an AP test or IB exam
	
• on the PSAT, the ACT-Plan, the 


SAT, or the ACT 
� for earning a nationally or 

internationally recognized business 
or industry certification or license 
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Attachment E.3 

The individual serving as instructional leader of Trinity Environmental Academy in our 
organizational structure is the Chief Academic Officer (CAO).  The board will select the CAO 
by March of 2015 utilizing many of the same strategies for recruiting other administrative 
positions and teachers outlined in the Operations Plan including attending/creating local job 
fairs, having social and professional media presence, working with Region 10’s Job Center, 
utilizing relationships with local colleges and universities and their educational leadership 
programs, and local job advertising.  The criteria used to select the CAO will include a strong 
commitment to the mission/vision of TriEA, experience in school leadership with demonstrated 
success in working with our target population in South Dallas and experience in the instructional 
methods the school proposes at a minimum. 

The qualifications and job description for the CAO are included in this attachment below. 
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4NTFRĀTIFĀNBMFĀOGĀTIFĀSPONSORJNHĀFNTJTY0Ā 

4NTFRĀTIFĀNBMFĀOGĀTIFĀPROPOSFEĀDIBRTFRĀSDIOOL0Ā 

Chief Academic Officer SES Board of Directors 

Sustainable Education Solutions (SES) 

Trinity Environmental Academy (TriEA) 

?BLBRYĀ>BNHF0ĀĀ$70,000-$95,000 
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<ROPOSFEĀ9ODBTJONĀ 2JTYĀBNEĀ2OUNTY!0 

;UMCFRĀOGĀ?TUEFNTSĀBNTJDJPBTFEĀJNĀYFBRĀONF07NĀYFBRĀGJVF0 

Dallas, TX 

228 880 

Cell phone and pay for performance incentives. 
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4XPFRJFNDFĀ>FQUJRFE0 

2FRTJGJDBTJONĀ>FQUJRFE0 

Bachelor's Degree Required, Master's Degree Preferred 

Minimum 5 years teaching experience, minimum 3 years in a leadership role 

Teacher Certification, 
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LODBTJON$Ā1ĀTRBEJTJONBLĀEJSTRJDTĀJSĀJEFNTJGJFEĀCYĀTIFĀBCCRFVJBT NFĀTIROUHIĀ 
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EJSTRJDTSĀ ĀIBVFĀBNĀFJHITĀBSĀTIFĀGOURTIĀEJHJTĀJNĀTIFĀDOUNTYĀEJSTRJDTĀNUMCFJ>@@ĀBCG RĀ 23;!$Ā 

ȀĀOGĀ?TUEFNTSĀ 
;BMFĀOGĀ3JSTRJDT 23; 9ODBTFEĀJNĀ 2JTY! ?FRVFE ?BLBRYĀ>BNHF 
Duncanville ISD 

Desoto ISD 

39,127MesquiteMesquite ISD 

Duncanville 

Desoto 

13,271 

8,889 

$95,677 - $124,271 

$106,220 - $124,271 

$101,393 - $139,884 

057-907 

057-906 

057-914 
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Sustainable Education Solutions 

Trinity Environmental Academy 

Chief Academic Officer SES Board of Directors 
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Responsible all aspects of the school's curriculum and instruction and serve as the instructional coach for teachers. 

Develops and executes all teacher professional development modules and establishes a culture of learning for all. 

Develops all scholar schedules, testing, and ensure curriculum aligns with the TEKS for each course. 

Responsible for and oversees all teacher observation and feeback sessions, developing tools as necessary to norm process. 

Collects qualitative and quantitative data to drive and improve instruction as well as assess teacher and student performance. 

Responsible for parent communcation, promoting scholar performance and activities of the school. 

Develop and enforce all school policies, procedures, and practices, ensuring compliance with State and Federal guidelines. 

Creating and implementing all academic strategic goals, partner in overall stragetic planning for the school. 

Recruiting and vetting of qualified candidates making final recommendations to CEO for all leaders, teachers, and staff. 

Prepares reports and partners with CEO in evaluating program effectiveness.  Other duties and responsibilities as assigned. 
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Attachment E.4 

Trinity Environmental Academy’s leadership/management team beyond the CAO/CEO will 
include the Dean of Instruction, Dean of Scholars, Dean of Administration and Dean of 
Operations. The CAO and CEO will work as a team to recruit and identify potential candidates 
for the Dean positions by May of 2015 with the final decision for hiring made by the CEO.  The 
criteria used to hire these individuals will be based on the requirements of their job description 
but generally will include leadership experience and success in schools for instructional roles and 
comparable management experience with school settings preferred for administrative and 
operational roles.  Recruitment strategies for these positions will include those described for 
teachers in the Operations Plan such as attending/creating local job fairs, having social and 
professional media presence, working with Region 10’s Job Center, utilizing relationships with 
local colleges and universities and their educational leadership programs, and local job 
advertising.  

The qualifications and job description for the Deans of Instruction, Administration, Scholars and 
Operations are included in this attachment below. 



Nineteenth Generation Open-Enrollment Charter Application  

Supplemental Human Resources Information Form 


(MUST be typed) 

  


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Dean of Scholars Chief Academic Officer 

Salary Range:  $50,000-$65,000
	

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree 

Minumum 3 years teaching experience with demonstrated classroom management and 
academic success in the classroom 

Previous Teaching Certification in any area, preferred in the grade levels supporting 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$59,823 - $67,275 

$57,580 - $76,317 

$58,279 - $83,501 

057-906 

057-914 

057-907 

SAS 544-14 
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Dean of Scholars CAO 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Responsible for the social and behavior management of scholars that align with TirEA goals and societal expectations. 

Develop and support teachers with a discipline system that embodies the characteristics of love and logic philosophies. 

H8Create and manage the before care and aftercare programs that support parents with additional academic and social needs. 

4. Develop the academic programming for the aftercare program and ensure it's operation to fidelity. 

Ǒ8Oversee the academic and athletic extra-curricular activities for scholars. 

J8 

₢8 

Investigate any scholar issues ensuring that perpetrators, victims, and witnesses are treated fairly and confidentially. 

Have regular meetings with parents of scholars that are challenged both academically, emotionally, and behaviorally. 

K8Seek solutions of all issues surrounding scholar's emotional safety while at school. 

L8 

10. 

Chair the Student Success Team (SST) ensuring that all scholars have planned responses to intervention. 

Supervise employees that support scholars; nurse, social and academic counselors, aftercare, athletics coaches, etc. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Dean of Instruction Chief Academic Officer 

Salary Range: $55,000-$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree, Masters preferred 

Minimum of 3 years in the classroom teaching a core subject with demonstrated success in 
classroom management and above average academic success. 

Previous Teaching Certification 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$59,823 - $67,275 

$57,580 - $76,317 

$58,279 - $83,501 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Dean of Instruction CAO 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Responsible for oversight of all teacher instructional practices and scholar learning, both quantitative and qualitative. 

Work with teachers to interpret summative and formative data to assess deficiencies and alter instructional approaches. 

H8Analyze all academic data from state, district and school assessments and share with teachers, CAO and CEO. 

4. Work with DoS to establish small group interventions for students who continue to need intervention support outside of class. 

Ǒ8Conduct teacher observations and performance feedback sessions on a regular basis, analyzing school-wide data trends. 

J8 

₢8 

Work with teachers to address various scholar needs with in class, supporting tutoring and intervention sessions as needed. 

Support teachers in understanding student progress by mastering the essential knowledge and skills assessed in each course. 

K8Review all student data and work with CAO/DoS to create academic improvement plans for each struggling scholar. 

L8 

10. 

Support scholars in their life-long pursuit of learning, building a tangible culture of excellence and high expectations. 

Other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Dean of Administration CEO 

Salary Range: $55,000-$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree, Masters Preferred 

Minumum 3 years business and/or financial work with industry or non-profit is required. 
Experience with TEA and PEIMS data reporting is preferred 

CPA is preferred 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$62,150 - $70,060 

$62,494 - $90,867 

$58,279 - $83,501 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Dean of Administration CEO 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Manage financial operations and cash flow, create necessary processes and procedures to ensure compliance. 

Manage accurate accounting records using TEA guidelines and generally accepted accounting principles (GAAP). 

H8Prepare all necessary reports to the state, student attendance, and other information as required by the state through PEIMS. 

4. Works on behalf of the school to solicit/apply for additional grants and philanthropic support. 

Ǒ8Prepare school's annual operating budget and capital allotments with the support of the CEO, CAO, and SES Board. 

J8 

₢8 

Responsible for oversight of all purchasing, financial investments, banking activities, benefits and payroll. 

Oversee annual audit of the financial records and financial positions through an outside auditor. 

K8Responsible for the information systems for student records, admissions, registration, development, and financial data. 

L8 

10. 

Responsible for oversight of HR practices, PEIMS, registrar, attendance, and community liaison. 

Other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Dean of Operations CEO 

Salary Range: $50,000-$65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree 

Minimum 3 years managing logistics and personnel in industry or academia. 

None 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$62,150 - $70,060 

$62,494 - $90,867 

$58,279 - $83,501 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Dean of Operations CEO 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Manage the logistics and operations of the school's daily business, acting as a point of contact for all vendors and guests. 

Responsible for oversight and repairs to all facility, classroom needs, information technology, cafe, and reception. 

H8Responsible for active scholar recruitment and celebration events with the support and oversight of the CEO and CAO. 

4. Manages child nutrition program, ensuring compliance, promoting healthy eating habits for all scholars and staff. 

Ǒ8Responsible for all campus messaging platforms, website management, proccessing notes home, first line for parent requests. 

J8 

₢8 

Manages admissions, registration, enrollment processes, and schedules all PAC meetings. 

Accepts and executes any and all operationally logistic need for the school. 

K8Responsible for the health space environment components of the school's mission and cleanliness of the campus. 

L8 

10. 

Builds the environmental aspects of the school's vision, creating and maintaining all instructional support equipment/tools. 

All other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 
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Attachment F.1. Facility Information 




    

 

 
 

 

Attachment F.1 
Section 4 – Financial and Business Plan 

1. MOU with Paul Quinn College 
2. Facility layout provided by PQC 
3. Facility photographs taken by SES 

Trinity Environmental Academy Attachment F.1
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  PQC main entrance 

Acres of open green space 

Front parking 

Front entrance 

HVAC Water Tower Rear exit to cafeteria Rear parking 

The total square footage of the building is 29,768. Please note the areas depicted are not to proportionate to 
each other. The first floor classrooms are currently divided into smaller office-like spaces with temporary 
walls, which will be taken out and returned to classrooms.  Original classroom walls are still there. Expecting 
11 classrooms on the first floor, media lab, library, common area, and office/reception space after renovation. 

The second floor has a total space for 16 classrooms, one of which will be teacher workspace, the other resource 
and office space.  One room will be a media lab. Should more space be required in Y3, temporary portables can 
be installed across the parking lot where city services already exist from an old building that was torn down. 

Trinity Environmental Academy Attachment F.1
	



    

 
 

 
 

 
 

 

 
 

Photos of the Rhoads Education Center
	

Front view looking east towards the front entrance, front building faces south
	

Interior stairwell, one at the east end, one at the west end of the building
	

Trinity Environmental Academy Attachment F.1
	



  

 

 

Classroom space with original chalkboards
	

Hallway space, same size upstairs and downstairs
	

Trinity Environmental Academy Attachment F.1
	



    

 Google map of the Rhoads Education Center
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COPYRIGHT MATERIAL 

1 page has been withheld 

PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
CharterSchools@tea.state.tx.us to schedule an appointment. 

mailto:CharterSchools@tea.state.tx.us�
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Attachment F.2. Financial Documentation 




Sustainable Education Solutions 
Incorporated as a Texas Non-Profit as of June 18, 2012 
Tax Exempt status as of September 11, 2013 
Statement of Financial Position 
As of March 20, 2014 

Assets  Up to 2014 

Current Assets 
Cash and Cash Equivalents $577.90 
Accounts Recievable (Pledges) $3,500.00 
Prepaid Expenses $0.00 

Total Current Assets $4,077.90 

Property and Equipment $0.00 

Total Assets $4,077.90 

Liabilities and Net Assets 

Current Liabilities 
Accounts Payable $0.00 
Accrued Liabilities 
Deferred Revenue $0.00 
Current portion of long-term debt $0.00 

Total Current Liabilities $0.00 

Long-Term Debt $0.00 

Total Liabilities $0.00 

Net Assets 
Unrestricted $577.90 
Temporarily Restricted (Pledges) $3,500.00 

Total Net Assets $4,077.90 

Total Liabilities and Net Assets $4,077.90 



Su
st

ai
na

bl
e 

Ed
uc

at
io

n 
So

lu
tio

ns
 

In
co

rp
or

at
ed

 a
s a

 T
ex

as
 N

on
-P

ro
fit

 a
s o

f J
un

e 
18

, 2
01

2 
Ta

x 
Ex

em
pt

 st
at

us
 a

s o
f S

ep
te

m
be

r 1
1,

 2
01

3 
St

at
em

en
t o

f A
ct

iv
iti

es
 

As
 o

f M
ar

ch
 2

0,
 2

01
4 

an
d 

Fi
sc

al
 Y

ea
r E

nd
in

g 
20

13
 

Te
m

po
ra

ril
y 

To
ta

ls 
To

ta
ls 

U
nr

es
tr

ic
te

d 
Re

st
ric

te
d 

As
 o

f 3
/2

0/
14

 
FY

E 
8/

31
/1

3 
Re

ve
nu

es
 

Lo
ca

l S
up

po
rt

: 
57

40
 O

th
er

 R
ev

en
ue

s f
ro

m
 L

oc
al

 S
ou

rc
es

 
$1

,4
97

.9
0 

$3
17

.9
8 

$1
,1

79
.9

2 

To
ta

l R
ev

en
ue

s 
$1

,4
97

.9
0 

$3
17

.9
8 

$1
,1

79
.9

2 

Ex
pe

ns
es

 
41

 G
en

er
al

 A
dm

in
ist

ra
tio

n 
$9

20
.0

0 
$3

5.
00

 
$8

85
.0

0 

To
ta

l E
xp

en
se

s 
$9

20
.0

0 
$3

5.
00

 
$8

85
.0

0 

Ch
an

ge
 in

 N
et

 A
ss

et
s 

$5
77

.9
0 

$2
82

.9
8 

$2
94

.9
2 

N
et

 A
ss

et
s,

 b
eg

in
ni

ng
 o

f y
ea

r 
$2

94
.9

2 
0 

N
et

 A
ss

et
s,

 e
nd

in
g 

of
 y

ea
r 

$5
77

.9
0 

$5
77

.9
0 

$2
94

.9
2 



Sustainable Education Solutions 
Incorporated as a Texas Non-Profit as of June 18, 2012 
Tax Exempt status as of September 11, 2013 
Statement of Cash Flows 
As of March 20, 2014 and Fiscal Year Ending 2013 

Cash flows from operating activities: 
Contributions and fundraising activities 
Payments to vendors for goods and services rendered 

Net cash provided by operating activities 

Net increase in cash 
Cash at beginning of year 

Cash at ending of year 

As of 3/20/14 FYE 8/31/13 

$317.98 
-35.00 

$282.98 

$1,179.92 
-885.00 
$294.92 

$282.98 
294.92 

$294.92 
0 

$577.90 $294.92 
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PLEASE NOTE: The responsive information contains copyrighted information 
that can only be made available to you for viewing in person. Because the 

information indicates that it is protected by copyright, you may review this 
information in person during normal business hours at TEA. If you are 

interested in reviewing the copyrighted information, please send an email to 
CharterSchools@tea.state.tx.us to schedule an appointment. 
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Form 990-N (&-Postcard) Online - Viewand Print Return 

Information copy. Do not send to IRS. 
OMS No. 1545­

Electronic Notice (e-Postcard) 
Form 990-N 	 2085 

for Tax-Exempt Organizations not Required To Ale Form 990 or 
Department of the Trearury 990-EZ
Internal Revenue Service 2013 

Open to Pu 
lnspec n 

A For the 2013 calendar year, or tax year beginning 1/1/2013, and ending 12/31/2013. 

B Check ifapplicable C 	Name of organization: SUSTAINABLE EDUCATION SOLUTIONS D Employer 
d/b/a: Identification0 Terminated, Out of 


Number
Business 
570975 45-5584496l2J Gross receipts are normally PO Box 

$SO,OOO or less Dallas. TX. US. 75357 

F Name of Principal Officer: Jennifer Hoag 

E Website: 11223 Sinclair Ave 
www.dallasgreenlearning.org Dallas.nc.us.75218 

Privacy Act and Paperwork Reduction Act Notice. We ask for the information on this form to carryout the Internal Revenue 
laws of the United States. You are required to give us the information. We need it to ensure that you are compl~ng with 
these laws. 

The organization is not required to pro..;de the information requested on a form that is subject to the Paperwork Reduction 
kt unless the form displays a valid OMS control number. Books or records relating to a form or its instructions must be 
retained as long as their contents may become material in the administration ofany Internal Revenue law. The rules 
governing the confidentiality of the Form 990-N is covered in Code section 6104. 

The time needed to complete and file this form and related schedules will vary depending on indi..;dual circumstances. The 
estimated average times is 15 minutes. 

Note: This image is provided for your records only. Do NOT mail this page to the IRS. The IRS 
will not accept this filing via paper. You must file your Form 990-N (e-Postcard) electronically. 

This Form 990-N (e-Postcard) was accepted by the IRS on 3/15/2014. 



3115/2014 OUtlookPrint Message 

Form 990-N E-filing Receipt - IRS Status: Accepted 

From: epostcard@urban.org 11lis sender is in yow· safe list. 

Sent: Sat 3/15/14 6:05 PM 


To: 


Organization : SUSTAINABLE EDUCATION SOLUTIONS 
EIN : 45-5584496 
Submission Type : Form 990 - N 
Year : 2013 
Submission ID : 7800582014074ek02488 
e-File Postmark : 3 / 15 / 2014 6:59:23 PM 
Accepted Date : 3 / 15 / 2014 

The IRS has accepted the e-Postcard described above . Please save this 
receipt for your records . 

Thank you for filing. 

e-Postcard technical support 
Phone: 866-255- 0654 (toll free) 
email : ePostcard@urban . org 

SUSTAINABLE EDUCATION SOLUTIONS 
PO Box 570975 
Dallas, TX 75357 

mailto:epostcard@urban.org
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Trinity Environmental Academy 
New Appllcaton Budget(s) & Cash Flow(s) Template 

Lead Applicant Name: 
Contact Email: 
Contact Phone: 

Jennifer Hoag 

469-554-6320 

Year One Fiscal Year End: 
School Days: 

2016 
180 
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1-3-,.!. 

Pre-Kindergarten (Enter 1/2ofectuel enrollment because you wlH 

5 only be funded for 1/2 dey per chlld)-8- Klnderprten 

UtGrade-8- 2nd Grade 

-!. 3nl Grade 

..2. 4th Grade 
SthGrade- 6th Grade - 7th Grade ........ 
8th Grade - 9th Grade-18 10th Grade........ 
11th Grade- 12th Grade-...... 

~ ITotet NunberofStudents Enrolled 

.....1. ITolal Number of High School Studen!a Elvolled 
Rate of Attendance- IA,_,..I E..iuc~ ~ 1eai:-.......... Number Enrolled In Homebound 

- Nl.mber Enlolled In HospNal Class 

~ Number Enlolled In Speed\ Therapy 

lo= NLrnber Enrolled In RelOUl'Ce Room - Nlnbel' Enrolled In Sell.conlalned Mlld/Mod/Sev 

i-= Nimbet Enrolled In Ful~Time Ear1y Childhood 

........ Nwnber Ennllled In otr·Home Campus 

...i Nianber Enrolled In VAC 
,...- NIMnber Enrolled from Stele Schools 

.li Number Enrolled In Resklentlal Care & Treatment 
Number Enrolled In Malnatraam-- Center and Technoloav (C&TI Dem 

-=-:.. Numb« Enrolled In One-how" Clua 

....... Numb« Emllled In Two-holw Clasa 
~ Nwnber Enrolled In T1ne-hour Claa........ 

...£ Numbar Enrolled In Fout-hour Class 

......... NtmberEnrolled In Five-holl' Clall 

.s Numbar Enrolled In Six-hour Cl811 

~ Glftlld and Talented Enrolled 
44- Number of Preanencv Relit.cf Students Enrolled 

Numb9r Enr '"' II Blllnau.l/E ;a-...... -1a1 :a ,...anon Emir ;n.ck 

47 ~ ina rec:llllolanv Eno :11ec:11-
~ Avallable School Fund ADA 

..!!. Compensatory Education Enrollment 

........ Regular Prognim Transponatlon Allotment 

........ Special Educallon Prognim Transportation Allotment 

- Career and Technology Program Transportation Allotment 

lm••-rraU~r T 1111-54 
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Trinity Environmental Academy 

ENROLLMENT and STUDENT POPULATION 

om1or-....11o<a1...,._11obatff.,,__.._.....,.._ "'-­
ENROLLMENT FISCALVEAR END Jlllf 2017 JOSI JOH .. 

,,.IC!ndlfl_•(-1/Jof ..SU~ 11eca............ 
Olllf lie ....-.... 1/J..,,..dtlldl . . 21.00 - U.00 
~ltafl 72.00 n.ao 72.00 72.00 n.ao 
btGndl 72.00 72.00 noo 72.00 72.00 
WGtade 72.00 noo 72.00 72.00 
ltdGnde . . 12.1111 72.00 72.00 
4dtGnde . . n.ao noo 
Sll!Gtadt . . . n.oo 
6cllll<..ie 14.00 M.00 14.00 114.00 114.00 
7111Gtadt . - M.111 14.111 114.00 
1111~ . 14.00 M.00 14.111,.,,..,_ . - - - .... 
IOlhGndo . . . -UthGtlde . . . . 
UlhGndl . . . . 
IToUI-'*ofHlthSdoolllSt....., lanlod I • I . I . I uuo 
TNl"-borofAllSt'*"UllnllodfA-~) I UUOI -I SAGOI nuol -· -
......Oolly-fADAI I WAO I J0?.20 I 454AO I 519.20 I JOl.00 

·-•0111t-..... " I - I - I I I 
l~dtl-'IDYI I -- I -z"" I UK -"" 

STUDENT POPULATION DM&................____lle~.._.....--~ 

Spedal fduc:alfon Data: JOit mm• 2017 m2011 JOI& mJOU - mzat - m­
Mumbet~lnHomebound . . . . . . 
M..-Eiwallodln.......... Clan . . . . . . . . . 
N....a.r~ ...$poedlThetlP'( 7.00 . u c 17 t :u 0 :n . 
HUMbef Ernllodln-llOOm uo . Ill I 1S t 19 I n . 
11....i..rENalledln Self~MUd/ModlSe¥ Ull . LOO Ull . 1llD . J.00 .
""""*(MiiiedIn full.Tl....brtyCN1dhaad . . . . . . . . 
...........EMllledln Off-Cl....... . . . . . - . .H_, ENOll4d In VAC . . . . . . . . 
Humber Enrollod ftom State sehools . . . . . - . -
Humber Entallod In Rnldemlal Cl<t I Tre­ . . . . - . . . 
Humber E....u.d InMalnstrum 13.00 l.5.00 . 25.llO . 35.00 . 4UID . 
s,.dal Edua-StudmtCoum ISPIDI 17.111 J7.8 . ,,_,, . n..za . ts.U . 

!.__,_..._" 

·~ t.n. MtMll l&tft ta.aw. 
l'etantd\M 'IOY - °" 5"" °" Ja "" ~ °"201' ....._,, JG11 Adwa-.1 JOU ...,_,, 2lll1t .._ - ....._,, 

Career Ind TechnolosY (c&T) Data: Clo.Tm c&Tm c:&Tm Clo.Tm l:&T mJllJG 
2DU :11117 JOI& Jill1t 

-EntoAed Ino--..rOeu . . . . . . - . ua.no . 
H-ENolled InT-hout Clan . . . . . . 
N""'btt£nrolledIn,,,,__OHi . . . . . . . . . 
N ......... Enrolled In four.hour Cl.Ill . . . . . . . 
-£nrolledln~Class . . . . . 
ffulllber (nralled In SI•·'-aau . . . . . . . . 
C.-AT~SIUdeftls f.lwollod . . 14.00 . 1'4.GO 
"°'ca..... ar.........._s_ "-'°" u.­--'IO't °" °" °" °" °" °" ~ °" oou1or-....11oca1,_._...__ 

-""estlnlM•Md-
I :11111 ZDl7 I Jlllt I 21111 I 
I . . I I . 

----Talentod Slu4tnlsbmlled -
I I I" ofGift.cl Ind T•lont..t Students Enrolltd 

N......of~ lltlslod Sllldfftls I . I I r . I . 
"d Presnan<yhlat..i Stlldlnu fnfOfltd I I I I I 

I 9.00 I 7&.oo I W.001 144.001 116.00"--of-Q(fttOllff"' .........vm 
 ...~ I 1t.Jn I lt.lft I lt.lft I 

s,.dolfd- EtrarClltd 

"°'St\ldonb EnrolledIn ll~Vtsl. 

I I I I 

C.--T-.....,.YlmNOledl I I . I I I 

Available SdlOGI fund ADA I I I . I . I 
Comeftsa""" E"'"tlon Enrollment I m .121 Zl0.00 :wo.oo I UC.00 I 521.oo 

T1ansportatlon 
201' ZOl7 ZOU JG19 ZOlO 

Rflul., l'rOltam Transportlllo~ AlloctMnt s s . $ s s 
Sp«lal fduallon ~mTramportaUOn Allotment s s s s . s 
tareer 1nd T.........,,.., ..,..,..., Tra"""""'lion Allotment s $ s s . s . 
T TCIW s . s . $ . $ . $ . 

,treof\1-• Yr:tr O" O" °" O" 



1 ~ ,1 :., [r 11•n1,.1 ' ;• 11 r. 1' 1t ., i 

f':>l r:.111'.' 1:' ~: 1a Ad[·!.!: ·:'"'1 t C.11; : 

T lOTM. 
112AOO 

0.000 
0.000 

0.000 0.000 
0.000 0.000 
0.233 O.OIO 

0.000 
0.000 

0.000 0.000 
0.000 0.000 
O.ODO D.000 

0.000 O.ODO 
0.000 0.000 
2.102 0.000 
un II.ODD 
0.000 

FTES 0.000 

10AOO 
0.000 

117.220 
D.000 
1.200 

0.11~1 

DAIL.YA e 21U71 

111 
1S2 

44,120 

1111111 

......_...._fl_Ol .......... lle......,..,.......... 


r-._____.........,...... llS'......._ ..__
_..._._...,..,._(ll&OI...,........- ..~..............------.--..­
.....................~....."flnll"~tl-llOflle 


~la..._ .......,.. ---....-.....
•-l'll•lft•1cca11..-.............,......._ 


TOTAL TIERI 
10TAL NDATION 

OllfER PROGRAMS 

Addltional Stale Nd far Tu Reducllon ASATR 
TOTALOllfER PROGRAMS 



1 2009-2010 HB1 Revenue PttWADA "0.1263 $ 4604.638 

2 2009-2010 State Average HB1 Revenue Pet WADA"0.1263 $ 4604.637 

3 2013-2014 WADA 219.371 

4 2013-2014 Bae Teruel Revenue rGnNltar of Une 1 x Une 3 or Une2 x Line 3\ $ 137U95 

5 2013-2014 HB384& Minimum me-. fl.JM 3 x $120"0.9263) $ 33,277 

8 2013-2014 Minimum Revenue llJne 4 + Une 5) s 1.m rn 
7 Trans AdkHltmflnl s . 
8 2013-2014 New lnstruc1Jonat Fac1111v Allotment s . 
9 2009-2009 Educator Sa..rv lnc,_e rS23.63 x 2008-2009 WADA"0.9263) s . 

10 2013-2014 Adlusted Minimum Revenue rune 6 • Une 7 + Une 8 + Line ll $ 1411.772 

11 2013-2014 Tier I Stata Aid s 1478.166 

12 Additional Stata Aid For Tax Reduction llf Une 11<Une10 Then Une 10. Line 11l $ . 
13 2013-2014 R-ue8 - Tax Rat.IRACR ILlne 11+LIM12) $ 1.478.166 

14 2013-2014 Revenue per WADA@Comprnaed Tax Reta (RACRIWADA) (Line 131Une3) s 4938 

3/15/2.014 22:31 
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~ - .., - -" "'" NOTIS 1'­
~c.i-.orv Tut Count ,_1 I Y-J I ,_J I ,..,4 I ,_s TurJ I ,.,.,z I YaarJ I 1'Hr4 t ,_, 

~ Clacr1ptlDn IC.'-*Motdl Up 1o the m JOl6 I -1 1 lml I - I - Jll16 r »17 I - I >DD f -CMl!prles ondie""Y-ludp!J sar11na ,..............._ .._ I ~ I 115'1 I ""' I .__ 
nJPT•1'lll/hltft,,.•1£Me1Tr/Tf 

Clllat--11%01 $ 111000 1.0 lJ) lJ) lJ) UI __,,,PSond~-FT YI! $ 11n~!, 7).150 s 75.UJ s 71.~ s M710 
~-Ofllqf~ --­ s ......... lJ) 1.0 1.0 lJ) 1.0 .._..PSond.---FY. YI! s 11:1000 s 7] 150 s 75191 ' s 71360 s I0.710 
(lQnofSchalan - Dlrodan•CoardlnatorJ s Ill.CICIO LO 1.D 2.iJ 2.0 1.0 ~PSond...,_urltllYl·FT s 55000 s S747S s 119 261 s lllU7 s UUJI 

I°'"""'­ -nll-•~aws s ·­ LO 1.0 1.0 1.0 -PSond_.until '1: FY, s s "1 700 s UO,IQl s Hi.JJI s llU61 
~tOlrleorol- $ ~000 lJ) 1.0 1.0 1.0 1.0 ~PS ·""' $ "'""" s UltQ s 65.0Sl S 6?1'S s "1IOO....of_a>_ 

Ounoe'­ ~,~......... • s­ lJ) LO 1.0 LO .._PSond-Fl'.'111 s s 51475 s 59UO S II.SY ~ IUIS 
Cold> Ollltt·­ s HEii 1.0 UI 1.0 1.0 ,._.PS_,_fTSll s s suso s 5'.209 s SS.971 s $7,&SO 

-~~ca.fl ~.~ ' 
,..,., UI 1.0 1.0 '-PSond.___Ft SR s s s 5' 209 s 55.971 s S7•<n 

c­·... -........--...r~ - Dlrodan•c-.11-•­ $ S'S.000 LO 111 UI LO I U! ~PSR~_Fl'~ '1111 • ~ (IJO s S747S s 596JO s 61.SU 5 Q'1S 
... r·-· lf'"""'1·~·- s -~ 6.0 9.11 ll.O _15-D ' 11.0 FT SY $ 2UllJO s 4U,l20 s sn,.s1 s 731.•"' s tUl&I 

T~· • ,._._Toodlerl s ..,,.., ,... 10 4.0 5.11 s.o FY S'I s 111.000 s 115400 • 171470 s lll.Us s lJ0.601 
1ucherAkle·­

,_.._ s M.(IJO 4.0 S.D 7.0 a.a 9.0 FY $Y s IUOOO s Us.ISO $ 191.122 s llU40 s 26'1.IOJ
1-.. r.-..-­ s U.000 4JI 40 a.o ll.O 111.0 FY ST s ···­ s IU.100 S 390.309 s .,..., 5 &JO 165 
r.-..-i-.. .._._,-. $ mmo 1.0 s.o 6.0 10.0 IU ... ~ s Alt(IJO s 2119,000 s 2&0.205 s 447 769 s su.•o 
T11doerl.Alde·~ fa-~ s 'IDOOO 1.0 1.0 10 10 n:sv s s JUSO s MOSI S lQ0.748 s 103.711 
-u.c.11on,.-. T~·SPEO s 41l000 .LO u ?.D 4.0 u ~.PS .....-...-..~ FT. SY s .00,(IJO s IJ6DO s 16.lll s 179.1118 s llU&I 
ftldltn,"9-lt ._.....,_, • ...... ?.D. 2.0 1.0 .,..,., s s s IL391 s 15076 5 IJ7."11 

'""'"~ ll'lon-• c.ounsolon s 41000 UI UI LO l.D .......,...PSand~·-·FI'. SY s s '7.025 s '8.71& s Sl:l.)74 $ SlllS 
l.l!n<fall u- I $ -~ D.S o.s LO -l'Slftd-FtST s $ s 2Lu.t $ ,,......$ 46UO- H­ $ SO.GOO LO 1.5 LS u .........,•PSafld~tv:FT SY s s 52.2$0 s ll.Jl4 s ll,957 s 16.475 
~c-.s--- o.i...--­ s ll.000 G.l o.A 0.4 0.4 0.4 hld1¥.._. .... -*"-ta__..._ s 4,400 s t ,19' s 9.S.11 s _9151 s )0146, 

CllfWolMn Odllt·H~ s ....... 1.0 10 4.D S.D 7.D ~PS1 ... ~-FT:w s ,,,,,.,,. s 11.SIO s 111.756 s ......... s 209147 
CldlOdlon -.--· $ 21~ 1J) 1.0 l.D 1.0 I u . "'•,...~FT.Yll s ZA..000 s 2SOIO s M.llll s "-1" 5 SS.J44- - s """" 1.0 u u ,,, u s...-....--- ..-c:~~CT _ _.. s uooo s 6'1111> s 6'Ja • h64J s nm 
ITll-Toch - $ ill~ 1.0 LO 10 1.D J.D -...rr YRIt..~~ ..--~ $ •.... $ 4llOO s llO IOl s ,...,u s , .. 1111.l' 

DfflC2 -live­ s ........ 1.0 1.0 1.0 1.0 1.0 ~-n: YRr .................. DC.1nd~ s 45,000 s •702S s 41.711 s Sll.374 s SI.NS 
~.........._,~ OU.· s t<nn 1.0 1.0 2.0 ).0 ,.,... FT Yllt 0-P51nd......... s s -·75 s J7.,..7 s 11.l4D. $ Ul .066 
~u.bon ~·"-I__.. s .... ,,,,.. 1.0 1.0 1.0 UI I ~--*-. PS1-..t c..-...i.-FTS'I' • s 4701$ s 41.711 $ SOJ74 s SI.US 
---t.ounMlor-~.. -•c-iors s •coo 1.0 LO t ••----.. ..~....... FT Yll s s s s Sl.712 s J.SU. 
~-....ic..-C--..·- -·~ s C'.llnl 1.0 .._.___FTYR s $ s $ • s SUSI 

s . s $ s - s: 
.S . s s s . s . 
s s 5 s . s . 
$ . s $ s $ . 
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Trinity Environmental Academy 

REVENUE AND EXPENSE ASSUMPTIONS 
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Trinity Environmental Academy 
PROJECJED BUDGET f OPERATING PlAN FOR INmAL CHARTER PERIOD 

I 
C.~'Srl7u111~ J02S•~Totll...._ ---"11•"" W.,,.,,.,.,......... 
 5~.., 6.157..,L7'17.M1Toe.i~ 

JJ ~ 1~..·1 ,...ll.J.11 147·­-~-lllefoNDttncledoftl 
7JCJ 1~' 1.M1~P«hlll 1.1111 1­,_ 
7a• 7711 7.574 7.llO Jlml·----

YWtl YEAll 2 \'LUJ 'ffAU \'WIS 
201• 2017 Joli 2019 JOJO 

llllVDlllE 
10fAl.nATllltVtNUU 1.u111u 1.!U.7U Rolll. It1165":W.11 ~SpUatUJ."'1.5!!1 I ~.11• I !mt!!! 

1°"oltmlbudpth_....,,_..,...lDl'AlfDIEIW.- I M!i!JZ I !?YU sm I l'L!!' Bfi7W 

lDl'A1...acma11MNUES s J!.E !f.900 --..,.p1speryearl!.!I! ~'u -- I 
10fAllll1llNlll s J !II DJI cauu ltoSJllLS!.!!! I !laJ.!17 I 

http:L7'17.M1


------1­
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Trinity Environmental Academy 

PROJECTED START-UP BUDGET/ OPERATING PLAN 


FOR INITIAL CHARTER PERIOD 


SUMMARY 
Total Revenue 
Total Expenses 
Net Oneratln• Income lbefont Denredatlonl 

I 
4078 

919,650 
(915,5721 

pesqtpt!on of Agumpt!ans and Y•rlanm 

St;irt-Up 
Period 

IREVtNUE 
TOTAL STATE REVENUES 

TOTAL FEDERAi. REVENUES 

TOTAL LOCAL & OTHER REVENUES 

TOTAL REVENUE 

$ 

$ 4,D?! 

First State payment Is not untll September 2015 for $134,387; State gnnb 

Federal grants 

Philanthropic grants, donations, lending Institutions, letters of Intent 



IEXPENSES 
ADMINISTRATM SfAfF PERSONNELCOSTS 

Executive Management 
lnstNCtlonal Management 
Oeans, Dlrecton & Coordinators 
CFOI Directorof Finance 
Operation / Business Manager 
Administrative Staff 
Other · Admllllstntl11e 

TOTALADMINISBATM SfAff PBISOHNELcom 

INmtualOHA&. PEllSOHNEL COSTS 

Teachers· Reaular 

Teadlers ·SPED 

Substitute Teadlers 

Teaching Assistants 

Specialty Teachers 

Aides 
Therapists & Counselors 
Other · lnnructlonal 

TOTAL INSTRUCTIONAL PERSONNEL COSTS 

NOH.ffCSTRUCTIONALPERSONNELCOSTS 
Nurse 
Ubnrl~ 

CU$todlan 
Securlty 
Other • Non·lnstructlon~ 

TOTAL~ucnoNAI.PEJtSOHNB. OOSJS 

TOTAL PERSONNEL ElCPEHSES 

PAYROLL TAXES ANO BlNEFns 
SOdal 5ecurity 
Medicare 
State Unemployment 
WO!tter's Compensation Insurance 
Custom Other TaK #1 
Custom Other Tax #2 
Health Insurance 
Den~l tnsurance 
Vision Insurance 
Ufe lnsuntnai 
Retll'l!ll\entContrtbutlon 
custom Fttnae #1 
custom Fnnat •2 

TOTALPAYllOlLTAXES ANO BENEffTS 

TOTALPQSONNEL, TAX la 8£Hmf EXP£HSE5 

CONTMClU> SERVICES 
Actountln& I Audit 
Legal 
Mana1ement Company Fee 
NurJe Services 
Food Service /School lunch 
Payroll Services 
Special Ed SeMces 
Tltlement Sel'\llces (I.e. Title II 
Environmental Based Education Development 
Substitutes Senricet 
Custom Concracted Services 113 

TOTAL CONTIW:T£O SERVICES 

AlllltOlftNyst#pcndf ~A"f l015sr/pelldpcl)'llMllCI of$75,SZJ 

CEO, Mar·Aus 2015 (6 month$ of $70IQ 

CAO, Mar-Aug 201516month$ of $70K) 

OoS, June-Aug 2015 (3 month$ at $551() 

OoA. June-Aug 2015 (3 month$ at $60!() 


Office Manager,June.Aus 2015 (3 months at $4SK) 

Exealtlve Sl!aetafy~lst.July-Aus 2015 (2 months at $321() 

SpPop Coordinator,July-Auf 2015 (2 months at $SSK) 


35,000 
35,000 
13,749 
15,000 

11.250 
5.332 
9.166 

$ 

Pre-Service all teachen/staff, 4 days July 28-312015 (4 days+ Aua at $42Kxl31 
Ptt-Servtc:e all teachers/staff, 4 days July 28-ll 2015 (4 days+ Aulat $40Kx1) 

57,117 
4,1M 

. 
13,598 . 

-
-. 

Pre-Service all teadlen/staff, 4 days July 28-31 2015 (4 days+ Aug at $261CxS) 

$ 

Pre-Service all teachers/staff, 4 days July 28-31 2015 (4 days+ Aug at $28KK1J 

Pre-StN!a! ITTedt (July-Aus at $40!CK1) 

Pre-~ all teachers/staff, 4 days July 28-ll 201514 days+ Aug at $2B1Cx3) 


2.781 
6,666 

2.779 ,,,,,. 
$ $136,099 without Auaust salary payments (August adds $75,SZlK) 

. 
3069 
1.osa 

635 

-. 
7.350 . 

. 

. 
3.174 

. 

. 

us" oftotal (August added $1056) 
05" oftotal (August added $364) 
o.3" oftotal (Auaun i1dded $218) 

At $150 for each employee, each month stipend (49 payments) 

1.5" oftotal (August added $10921 

$ 


$ 226,!I07 


10.000 Environmental Based Education with SEER, 4 days (July 26-31) 

$ 



SCHOOL OPERATIONS 
Board Expenses 
Oassroom I Teaching Supplies &Materials 
Speclal Ed Supplies &Materials 
Textbooks I Worfd>oolcs 
Supplles & Materials other 
Equipment I Furniture 
Telephone 
Technology 
Student Testln1 &Assessment 
Field Trips 
Transportation (student! 
Student Sel'llices - other 
Office Expense 
Staff Development 
Staff Recn.iltment 
Student Recruitment I Marketing 
School Meals I Lunch 
Travel (Staff) 
Fundralsln1 
Memberships, Fees, Bank Charges. etc. 
Stipends. Academic and Athletlc League Fees 
Online technology servl~ 

TOTAL SOIOOLOPERATIONS 

FACIUTY OPERATION & MAINTENANCE 
Insurance 
Janitorial Services 
Building and Land Rent/ lease 
Repairs & Maintenance 
SealrltySel'llices 
Utllltles 
Custom Fadlldes Operations #1 
Custom Facllllles Operations n 
Custom Facilities Operations #3 

TOTAL FACIUTY OPERATION & MAINTENANCE 

RESERVES/ CONTIGENCY 

TOTAL EXP£NSES 

NET OPERATING INCOME (before Depredation! 


DEPRECIATION & AMORTIZATION 

NET OPERATING INCOME (lndudl"I Depreciation) 

-
2,000 

-
22,800 

1.000 
36,000 

-
26,350 

-
-
-
-

1,000 

2,000 

5.000 

-
-
-
-

45.000 
$ 141,150 

1.600 
2,000 

20,000 

-
-

5,000 
475,00D 

-
-

$ 503.600 

1=====3:::::7,=99=3:::::1 
s 919,650 

s cns,sn1 
I · I ======
$ (915.5721 

Pre-Service teacher supplies, paper, posters, minimum dassroom needs. etc. 

$100 per scholar to start (IMA funds won't be available until January 2016) 
Scholar planners/calendar books 
n $3000 II 9 dassrooms, $5000for10 offices, $4000 for libnry/breakroom 
Usln1 PQC phones and cell phones 
Laptops teachers/staff ($850ea x28l(desktops 1 caf~. 1 security, 1 reception! 

Paper, office supplies, notebooks, journals 

Advertising. tnvel, open house, events 
Flyers, newspaper, local mapzlnes, website development. travel 

One cumputerlab for K·l, 6th grade· NWEA MAP, State Testing. lnstn.tctlon 

During renovation and month of August 

Month ofAusust, plus make-ready dean up 
Makins use of available space at PQC Mar-June, pay months of July-Auaust 

Julv-Ausun 
Rhoads Education Center renovation w/out MEP thed; as of3/13/14 

Cash How adj. for Sept·Dec '15; $41,200 front loaded tech/telltbooks/manlpulath1 

None for Stilrt·up 



s 1 619118 

$ 

s 
s 1,819.118 

S___ ·- _12 

8.3% 

s 134,317 

Estlmatad 
Payments SChedule 

s 134,387 

135,111 

138,312 

134,677 

133,750 

s 138,063 

s 134,284 

s 134,238 

135,620 

134,360 

134,358 

$ 135980 

s 1619118 

Remaining % of Unpaid
PQmllfll Month Payments Balance 

September 12 8.3% 

3/25/2014 22:31 



9/2Sll0l4U:ll 

SUMMMY I 
Total-ue 
Total'­
N•01N1rallnllnmmelbefan~I 
CASH AOW ADJUSTMIHTS 
BEGINNING CASH llAUHCI leash and cull ltlllllvllemsl 
ruruau.r&e.,••• 

Ellr.rtho_potlod,..... ..._.......,gf_ 

IREVDIUE 
TOTALSTAn RlVDlUU 

TOTALRDaW.UVINUU 

TOTAL IOCAL • OTHUI U\'INUES 

TOTAL llEVfHIJt 

Trinity Environmental Academy 
PROJECTED START-UP BUDGET/ OPERATING PlAN FOR INmAL CHARTER PERIOO 

. 411711407I o ps.gtp!lon "Alfymptlp•IH""llt!!tom 
zsu;11 14U7 14,U7 71.l&l 371,111 1!114'7 91'650 IOI 

12415591 114.U71 11L2&l 191s sn DIU•• 117U111 119U'71 . . . . 
111499714.071 12576191 1271756 130020l2il411 

13'3""'11l4l4al IZS71iU 127L7S61 1714.9971 191U" 

Mor-15! Ae·tsl !:lay-151 •-isl 1111-15! A11HSI TOTAL! 

s 
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Trinity Environmental Academy 
YEAR ONE PROJECTED BUDGET/ OPERATING PLAN FOR INmAL CHARTER PERIOD 

0 CJnplpUang! Agurmrtlgm •yartmm 
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Attachment F.4. Budget Narrative 




   

 
 

 

 
    

 
  

 
 

       
 

 
  

  
 

 
 

      
    

 
 

 
 

  
 

 
  

  
 

 

 
  

   

 
 

   

 

Attachment F.4 - Budget Narrative 
Description of Assumptions and Revenue Estimates 

Revenue 

Total State Revenues – State revenue projections are based on daily student attendance 
rates as the school grows, Y1-Y5.  Attendance rates are set at 80%.  Population 
demographics suggest 86.5% F&RL, an ELL population of 3%, and a SpEd populations 
of 10.7% are conservative based on the demographic data of the area TriEA intends to 
serve.  Four area ISD schools in the area average 96.5% F&RL and 15.7% SpEd. 

Based on the 2008-2012 estimates according to the US Census Bureau for zip code 
75241, the location for the proposed school, the median household income is $28,896.  
Median income for households with children is $23,534 with 3.41 members, where 45% 
are receiving public assistance and 52% are below federal poverty levels. 88% of the 
population is African American, 6% are Hispanic, and 5% is Caucasian.  The number of 
school-aged children in the area is 8,640 with 99% being born in the US.  Of the 17,500 
eligible working adults aged 16 and older, 48.4% are employed, 6.7% are unemployed 
and 51.6% are not in the labor force. Of the 48.4% that are employed, 83% commute to 
work alone, 9.0% carpool, 5.4% take public transportation, 2.2% work at home, and 1% 
walk to work. 

Total Federal Revenues – Federal revenue projections are based on Title I, II, III, and 
IDEA-B funding of 10% based on funds received by other charters serving similar 
populations. Variations will depend on the students that enroll and the services they 
require. 

Total Local and Other Revenues – Projected fundraising ability of the school, SES Board, 
and community is estimated at $30K and year, increased at a rate of 10% a year in an 
effort to improve our financial position each year. 

Secured Funding and Donations – Efforts of the SES Board of Directors to solicit 
donations, grants, and philanthropic funding recently include: 

1.		 Donations of legal services from In-Kind Legal and Gibson Dunn totaling around 
$10,000 for the 501(c)(3), tax exemption, and MOU with Paul Quinn College.  
Navigating the real estate relationship between PQC and TriEA are scheduled for 
the fall pending charter award. 

2.		 A donation of a 30,000 sqft building from PQC as incubator space to start the 
charter school on their campus, with plans to expand on their 144-acre campus in 
coming years.  Renovations of the building will be completed through the 
fundraising efforts of the SES Board.  The fundraising and building renovation in 
turn benefiting scholars through a negotiated lease agreement with PQC 
considerate of the investment, the details of which will be worked out at a later 
date. Those savings can be used on academic expenditures or accrue to support 
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construction of a Primary building in Y4 if possible.  The MOU with PQC is 
Attachment F.1. 

3.		 The Letter of Inquiry to the Communities Foundation of Texas to be in the Giving 
Guide will be submitted on April 1st. 

4.		 TriEA has a Letter of Intent from a community member in the amount of $3500. 
5.		 Through crowd funding, SES has raised $1497.90 to pay for the 501(c)(3) tax-

exempt status. 

Unsecured/Anticipated Funding – Explanations of anticipated funding opportunities: 

1. Members of the SES Board met with The Meadows Foundation on March 24th to 
discuss the proposed charter school and it’s relationship with PQC.  During this 
meeting, request for support of our mission with scholars and the environment 
piqued their interest as well as support for renovating the PQC Rhoads Education 
Center for scholars of this type of school. We have been invited to schedule a 
second meeting once it looks as if our charter is going to be approved. 

2.		 There are several other local foundations whose mission’s alignment matches that 
of TriEA. SES Board members are currently making connections to schedule 
meetings in the coming months before our July 2014 charter interviews. 

3.		 Connections with AT&T regarding funding for the Trinity River Corridor Project 
and educational funding. 

4.		 Application submittal for the NextGen Learning planning grant in January 2014.  
This was a pre-planning grant for $10,000.  SES did not receive this grant.  Other 
opportunities for planning and start-up exist with NextGen in the future. 

5.		 Public Charter School Start-up Grant application opportunity once TriEA is 
approved as a charter, the SES Board will make application.  This will help offset 
zero-year planning, meet August 2015 salaries, meet technology needs for testing 
and instruction, provide textbooks in absence of IMA funding, furniture, etc. 
Being this is a competitive grant, there are no guarantees. 

Y1 Lower Revenue Contingency Plan – If TriEA opens with less than expected 
enrollment based on our admissions numbers, we will first make every effort to reconnect 
with those families and ensure their attendance. If attendance does not improve before 
the local ISD opens, we will combine classes and reduce personnel. The second option, a 
more culture-friendly option, would be to apply for a short-term bank loan to cover 
budget short falls until attendance stabilizes. 

Y1 Cash Flow Contingency Plan – Connecting with institutes that support local 
government funding with short-term loans to help offset the cash flow adjustments is the 
first course of action.  Budgets at two area charter schools are based on attendance rates 
of 95% and 97%. If we calculate only a 90% attendance rate, the revenue increases 
$169,354 in Y1. Divide that by 12 and we have an additional $14,112 each month to 
help further offset initial cash flow adjustments. 
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Expenses 

Personnel – Administrative personnel needed to open the charter come in at $387,000, 
representing 21.3% of the operating revenue in Y1.  In Y2 administrative personnel costs 
remain steady at 21.3%, Y3 at 19.0%, Y4 at 16.1%, and Y5 at 14.2%.  Teaching staff at 
$714,200 in Y1 represent 39.3%, Y2 at 41%, Y3 at 42.2%, Y4 at 48%, Y5 at 48.4%.  
Non-instructional personnel at $116,000 in Y1 represent 6.3%, Y2 at 5.5%, Y3 at 9.4%, 
Y4 at 8.6%, Y5 at 8.5%.  Overall, total personnel costs including tax and benefit 
expenses as a percentage of the total revenue in Y1 is 72.5%, Y2 is 76.2%, Y3 is 76.1%, 
Y4 is 78.5%, Y5 at 76.6%. 

Payroll Taxes and Benefits – TriEA will participate in the Teacher Retirement System, 
thus not contributing to social security for their employees.  In Y1, this represents 7.5% 
of the total personnel costs.  In Y5, this represents 7.1%.  Prior to Y3, the SES Board will 
consider contributing more than the $150 to the employees TRS Active Care 1 for 
employee only if the ADA is consistent and it is financially feasible to do so. 

Contracted Services – Audit and legal services at $14,000 in Y1 represent 24% of the 
contracted services budget in Y1, 13.1% in Y5. Nursing services at $5000 per year 
represent professional services required to authorize immunization shots and ensure that 
TriEA scholars are meeting the requirements depending on grade level.  Food 
Service/School Lunch of $6000 in Y1 to $10,080 in Y5 represent the reality of parents 
having the funds to pay at the reduced rate or if they don’t qualify, paying at all.  Until 
TriEA can apply for a Universal Feeding Program, we believe every child should eat no 
matter the ability to pay – particularly when in the area of Dallas we serve.  Special Ed 
services start in Y1 at $15,000 and Y5 at $57,786 for speech therapy and diagnostic 
services. This may be a little conservative, but until the scholars attend we don’t know 
what to expect.  Additional funding may be made available depending on the level of 
services required to serve individual needs. Each year, TriEA will offer professional 
development relevant to our teaching model.  Substitutes are paid $75 per day, 
anticipating 100 days out in Y1, 337 days out in Y5. 

School Operations – School operating costs in Y1 of $151,200 represent 8.3% of the 
total budget, Y2 is at 7.9%, Y3 at 7.6%, Y4 at 7.8%, Y5 at 7.8%. The bulk of this covers 
upgrades to technology, strategically planned as old technology phases out. The 
remaining bulk supplements the IMA funding with instruction materials – workbooks, 
online subscriptions, student information systems, etc.  Potential IMA funding is not 
accounted for in the Y1-Y5 budget since it is based on availability and differs year-to-
year.  Office expenses with copy leases, paper, general supplies, scholar travel, and 
teacher PD during the year make up the majority of the rest.  TriEA will offer stipends to 
teachers and staff that run clubs, tutoring, or athletics for scholars. These vary based on 
time commitment, scholar interest, and need for academic improvement.  School 
operations tends to be more flexible in it’s use relative to all other expense categories, but 
it also can have a big impact on scholar enrichment.  As out ADA levels out and is 
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consistently higher than 80%, offering more robust instructional tools and building 
opportunities outside of school will be the first priority. 

Facility Operations and Maintenance – Facility costs in Y1 of  $174,200 represent 9.6% 
of the total budget, Y2 is at 5.9%, Y3 at 4.2%, Y4 at 6.0%, Y5 at 4.9%. This includes 
carrying building insurance at a rate of 4.2% of the potential lease amount of $10,000 a 
month for a 30,000 sqft building.  The lease is based on 8% of the Y1 revenues or $4.00 
per sqft for they year, being negotiated as we get closer to charter approval after having a 
clearer understanding of renovation costs and terms considerate of that investment.  
Janitorial costs are based on using only the first floor in Y1 at 15,000 x $.07 per sqft, 
scaling up from there as the building becomes fully occupied.  Repairs and maintenance 
of a building not owned by TriEA were estimated at $500 per month.  Security 
monitoring services of $100 per month were estimated based on budgets of similar sized 
buildings.  Utility costs of $2,500 per month are based on an industry standard of $1.00 
per sqft average per year including direct energy cost, transmission services, and peak 
demand charges.  Overall the facility costs are relatively low.  This is attributed to the 
fact that the SES Board is responsible for getting the building in scholar ready condition.  
Since the building roof and mechanical systems have not been used in years and have 
never been upgraded since the 1960’s, there is a lot of fundraising needed to bring this 
building online.  Having front-loaded those costs with philanthropic support and grants, 
it’s the scholars who will benefit allowing us in the early years to really be creative in 
how we allocate funds towards scholar learning while also planning for a new Primary in 
Y4. 

Reserves / Contingencies 

In an effort to hold 7-10% in reserves each year based of Total Revenue: Y1 is at 5.6%; 
Y2 at 6.0%; Y3 at 6.2%; Y4 at 5.4%; Y5 at 6.6%.  Over the 5-year period, that averages 
to 6.0% in reserves for yearly audit and adjustments at settle-up as required.  Budgets at 
two area charter schools are based on attendance rates each year of 95% and 97%. As 
TriEA’s WADA is consistent and reliable, holding the correct amount of reserves is 
expected. 

Depreciation and Amortization 

TriEA has not calculated any depreciation, considering purchases of equipment and 
computers as expenses incurred during the year purchased. There are no buildings or 
large assets where TriEA would benefit from depreciating costs at this time. 

Start-up Budget 

Start-up Personnel – A part of the start-up expenses come from zero-year planning for the 
CEO and CAO, but also in paying the salaries of additional leaders starting in June and 
for all employees in August.  Since state funding is not received until September, the SES 
Board is responsible for seeking the funding to run the school in its first month of 
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operation. Efforts to fund zero-year planning and first month of school operations are 
listed above. 

Start-up School Operations – The majority of costs associated in school operations are 
from technology and instructional materials.  All staff require laptops merely as a 
business function and the scholars need textbooks, workbooks, manipulatives, and 
visual/textural support to learn.  Additionally, with NWAE MAP testing, classroom 
computers (or computer lab) are required to get the 24-hour turnaround in results for 
quick data analysis and impact on teaching and scholar achievement. The supporting 
networking and communication infrastructure is included in the renovation budget 
submitted in Attachment F.1.  The remaining costs are for basic scholar desks, seating, 
and remaining furniture needs to operate efficiently. 

Start-up Facility Operations – The SES Board is charged with raising the money to make 
the Rhoads Education Center ready.  This represents more than half of the start-up 
budget.  Further details on the fundraising efforts are listed above. 

Start-up Contingency/Reserves – Considering a large part of a charter school’s operating 
budget is typically spent in the first few months of school opening, this represents a 
challenge since the state allocation is evenly distributed beginning in September through 
August to match it’s fiscal year planning.  This is only an issue at start-up.  For TriEA, 
this presents a cash flow adjustment of $67,430 that has been addressed above. If the 
start-up budget fundraising secures funding for laptops, scholar computers, textbooks, 
and furniture – then those costs, which are currently front-loaded in the Y1 budget, can 
shift to the end of the year to help acquire those items needed for Y2.  IMA funds 
received after October’s PEIMS snapshot will also help in the support of providing 
instructional materials for scholars in Y1 and Y2. IMA funds are not accounted for in the 
start-up or Y1-Y5 operating budgets. 
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Pledge Form 


An SES school of Science and Engineering 
Envi tal Academy 


Donor Information (please print or type) 

F x I 

Pled~e Information 

I (we) pledge a total of$_.3...,5'""'0....._0____ to be paid: O now O monthly O quarterly O yearly !8l upon 

award of the charter. 

I (we) plan to make this contribution in the form of: D cash !8lcheck D credit card D other. 

Autl n 

Gift will be matched by (company/family/foundation) ___ _________ ____ 

D form enclosedD form wiU be forwarded 

Acknowledgement Information 

Please use the following name(s) in all acknowledgements: 

• • .. "' A a I ~ .. I !.I '" II • I . I 8 I ous. 

~ - /l - 1'1-

Please make checks, corporate matches, 
or other gifts payable to: 



 Nineteenth Generation Open-Enrollment Charter School RFA
	

Attachment G.1. Board Policies 




 
  

Attachment G.1 

At this time, Sustainable Education Solutions does not have any additional governing documents 
or board policies adopted beyond the eligibility documents provided in Attachment E. 
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Attachment G.2. Organization Charts 
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Attachment G.3. Ethics and COI Policies
 



 

    

  
     

 

 
 

     
   
  
  
   

  
   
 

  

 
  

Proposed Code of Ethics 

The Board of Directors of Sustainable Education Solutions recognizes that they hold authority as 
members of the governing body, not as individuals and acknowledges its role in oversight of 
public education. As a statement of our philosophy of service to Trinity Environmental 
Academy, we propose the following Code of Ethics. 

Board members will: 

x Recognize that the Board’s function is to support the mission of Trinity Environmental 
Academy and act in the best interest of the students it serves,   

x Strive to maintain balance between fiscal responsibility and accountability for results, 
x Enforce and uphold applicable federal and state laws and local ordinances, 
x Uphold and promote policies of the Board, 
x Develop and maintain a school that meets the needs of all children, 
x Respect the confidentiality of information that is privileged, including all non-public 

session discussions, 
x Avoid being placed in a position of conflict of interest, 
x Devote time, thought, and study to the duties and responsibilities of a board member so 

that effective and credible service may be rendered, 
x Respect and encourage the expression of opinion by all Board members; hear fairly 

individual opinions and work in a spirit of harmony despite differences, 
x Attend meetings faithfully, participate fully and espouse a duty of loyalty to the Board 

and Trinity Environmental Academy. 



 
 

 
     

    
     

    
 

 
 

   
     

     
        

         
  

  
        

        
       

    

 
 

  
         

         
  

  
 

    
      

       
 

      
      

    

    
   

  
  

      
 

   
        

 

Annex A 

Sustainable Education Solutions
	
Conflict of Interest Policy
	

Article I 

Purpose
	

The purpose of the conflict of interest policy is to protect this tax-exempt organization’s (Organization) interest 
when it is contemplating entering into a transaction or arrangement that might benefit the private interest of an 
officer or director of the Organization or might result in a possible excess benefit transaction. This policy is intended 
to supplement but not replace any applicable state and federal laws governing conflict of interest applicable to 
nonprofit and charitable organizations. 

Article II
	
Definitions
	

1. Interested Person
	
Any director, principal officer, or member of a committee with governing board delegated powers, who has a direct 

or indirect financial interest, as defined below, is an interested person.
	
2. Financial Interest
	
A person has a financial interest if the person has, directly or indirectly, through business, investment, or family:
	
a. An ownership or investment interest in any entity with which the Organization has a transaction or arrangement,
	
b. A compensation arrangement with the Organization or with any entity or individual with which the Organization
	
has a transaction or arrangement, or
	
c. A potential ownership or investment interest in, or compensation arrangement with, any entity or individual with
	
which the Organization is negotiating a transaction or arrangement. Compensation includes direct and indirect 

remuneration as well as gifts or favors that are not insubstantial. A financial interest is not necessarily a conflict of
	
interest. Under Article III, Section 2, a person who has a financial interest may have a conflict of interest only if the 

appropriate governing board or committee decides that a conflict of interest exists.
	

Article III
	
Procedures
	

1. Duty to Disclose
	
In connection with any actual or possible conflict of interest, an interested person must disclose the existence of the 

financial interest 

and be given the opportunity to disclose all material facts to the directors and members of committees with
	
governing board
	
delegated powers considering the proposed transaction or arrangement.
	
2. Determining Whether a Conflict of Interest Exists
	
After disclosure of the financial interest and all material facts, and after any discussion with the interested person, 

he/she shall leave the governing board or committee meeting while the determination of a conflict of interest is 

discussed and voted upon. The remaining board or committee members shall decide if a conflict of interest exists.
	
3. Procedures for Addressing the Conflict of Interest 
a. An interested person may make a presentation at the governing board or committee meeting, but after the 
presentation, he/she shall leave the meeting during the discussion of, and the vote on, the transaction or arrangement 
involving the possible conflict of interest. 
b. The chairperson of the governing board or committee shall, if appropriate, appoint a disinterested person or 
committee to investigate alternatives to the proposed transaction or arrangement. 
c. After exercising due diligence, the governing board or committee shall determine whether the Organization can 
obtain with reasonable efforts a more advantageous transaction or arrangement from a person or entity that would 
not give rise to a conflict of interest. 
d. If a more advantageous transaction or arrangement is not reasonably possible under circumstances not producing 
a conflict of interest, the governing board or committee shall determine by a majority vote of the disinterested 
directors whether the transaction 
or arrangement is in the Organization’s best interest, for its own benefit, and whether it is fair and reasonable. In 
conformity with the above determination it shall make its decision as to whether to enter into the transaction or 
arrangement. 



 
    

       
   

 
     

   

 
  

     
     

      
   
  

   
       

     

 
     

   
      

   
 

    
     

 

 
 

    
      

    

   
      

 

 

      
  

   
  

 
   

   
 

  

 
  

    

4. Violations of the Conflicts of Interest Policy 
a. If the governing board or committee has reasonable cause to believe a member has failed to disclose actual or 
possible conflicts of interest, it shall inform the member of the basis for such belief and afford the member an 
opportunity to explain the alleged failure to disclose. 
b. If, after hearing the member’s response and after making further investigation as warranted by the circumstances, 
the governing board or committee determines the member has failed to disclose an actual or possible conflict of 
interest, it shall take appropriate disciplinary and corrective action. 

Article IV
	
Records of Proceedings
	

The minutes of the governing board and all committees with board delegated powers shall contain: 
a. The names of the persons who disclosed or otherwise were found to have a financial interest in connection with 
an actual or possible conflict of interest, the nature of the financial interest, any action taken to determine whether a 
conflict of interest was present, and the governing board’s or committee’s decision as to whether a conflict of 
interest in fact existed. 
b. The names of the persons who were present for discussions and votes relating to the transaction or arrangement, 
the content of the discussion, including any alternatives to the proposed transaction or arrangement, and a record of 
any votes taken in connection with the proceedings. 

Article V 

Compensation
	

a. A voting member of the governing board who receives compensation, directly or indirectly, from the 
Organization for services is precluded from voting on matters pertaining to that member’s compensation. 
b. A voting member of any committee whose jurisdiction includes compensation matters and who receives 
compensation, directly or indirectly, from the Organization for services is precluded from voting on matters 
pertaining to that member’s compensation. 
c. No voting member of the governing board or any committee whose jurisdiction includes compensation matters 
and who receives compensation, directly or indirectly, from the Organization, either individually or collectively, is 
prohibited from providing information to any committee regarding compensation. 

Article VI
	
Annual Statements
	

Each director, principal officer and member of a committee with governing board delegated powers shall annually 
sign a statement which affirms such person: 
a. Has received a copy of the conflicts of interest policy, 
b. Has read and understands the policy, 
c. Has agreed to comply with the policy, and 
d. Understands the Organization is charitable and in order to maintain its federal tax exemption it must engage 
primarily in activities which accomplish one or more of its tax-exempt purposes. 

Article VII
	
Periodic Reviews 


To ensure the Organization operates in a manner consistent with charitable purposes and does not engage in 
activities that could jeopardize its tax-exempt status, periodic reviews shall be conducted. The periodic reviews 
shall, at a minimum, include the following subjects: 
a. Whether compensation arrangements and benefits are reasonable, based on competent survey information, and the 
result of arm’s length bargaining. 
b. Whether partnerships, joint ventures, and arrangements with management organizations conform to the 
Organization’s written policies, are properly recorded, reflect reasonable investment or payments for goods and 
services, further charitable purposes and 
do not result in inurement, impermissible private benefit or in an excess benefit transaction. 

Article VIII
	
Use of Outside Experts
	

When conducting the periodic reviews as provided for in Article VII, the Organization may, but need not, use 

9 



     
  

outside advisors. If outside experts are used, their use shall not relieve the governing board of its responsibility for 
ensuring periodic reviews are conducted. 

10
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Attachment O.1. Calendar and Schedule 
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Primary Course Schedule
	

KA 
Kindergarten 

KB KC 

8:00a 0 
1 

2 

3 

4 

5 

6 

7 

3:20p 

8 
440 min = 7 hours 20 min 

Morning Routine (5 min) Morning Routine (5 min) Morning Routine (5 min) 

Breakfast (30 min) Breakfast (30 min) Breakfast (30 min) 
Journal, Review, Calendar, Journal, Review, Calendar, Journal, Review, Calendar, 

ather, Agenda (15 min) Weather, Agenda (15 min) Weather, Agenda (15 min) We

Language Arts and Reading Language Arts and Reading Language Arts and Reading 
truction (90 min) Instruction (90 min) Instruction (90 min) Ins

Lunch/Recess (45 min) Lunch/Recess (45 min) Lunch/Recess (45 min) 

Authentic Play Centers (25 Authentic Play Centers (25 Authentic Play Centers (25 

discovery 
n) Built around inquiry and min)  Built around inquiry and 

discovery 
min)  Built around inquiry and 
discovery 

mi

Mathematics Instruction (60 Music, Art, Technology Music, Art, Technology 

(45 min) 
plications, Spanish, or PE min) 

(45 min) 
Applications, Spanish, or PE Ap

Music, Art, Technology Mathematics Instruction (60 Mathematics Instruction (60 
min) Applications, Spanish, or PE 

(45 min) 
min) 

Outdoor Environmental 
E
Outdoor Environmental 

Em
Outdoor Environmental 

social studies 

ergence; snack time (125 Emergence; snack time (125 
min) Integrates science and 
social studies 

mergence; snack time (125 
min) Integrates science and 
social studies 

min) Integrates  science and 
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Primary Course Schedule
	

1A 
1st Grade 

1B 1C 

8:00a 0 
1 

2 

3 

4 

5 

6 

7 

8 

Morning Routine (5 min) Morning Routine (5 min) Morning Routine (5 min) 

Breakfast (30 min) Breakfast (30 min) Breakfast (30 min) 
Journal, Review, Calendar, 
Weather, Agenda (15 min) 

Journal, Review, Calendar, 
Weather, Agenda (15 min) 

Journal, Review, Calendar, 
Weather, Agenda (15 min) 

Language Arts and Reading 
Instruction (90 min) 

Language Arts and Reading 
Instruction (90 min) 

Language Arts and Reading 
Instruction (90 min) 

Mathematics Instruction (60 Music, Art, Technology Music, Art, Technology 
min) Applications, Spanish, or PE 

(45 min) 
Applications, Spanish, or PE 
(45 min) 

Lunch/Recess (45 min) Lunch/Recess (45 min) Lunch/Recess (45 min) 

Outdoor Environmental Outdoor Environmental Outdoor Environmental 
Emergence; snack time (125 
min) Integrates  science and 
social studies 

Emergence; snack time (125 
min) Integrates  science and 
social studies 

Emergence; snack time (125 
min) Integrates  science and 
social studies 

Authentic Play Centers (25 Authentic Play Centers (25 Mathematics Instruction 
min)  Built around inquiry and 
discovery 

min)  Built around inquiry 
and discovery 

(60 min) 

Music, Art, Technology Mathematics Instruction (60 Authentic Play Centers (25 
Applications, Spanish, or PE 
(45 min) 

min) min)  Built around inquiry 
and discovery 

3:20p 
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Middle School Courses
	

6th Grade 7th Grade 8th Grade 

Math 
Math 6 Math 7 Math 8 

Pre-Algebra Algebra I 

Science 
Science 6 Science 7 Science 8 

IPC 

English 
English 6 English 7 English 8 

Humanities 
World Geography Texas History US History 

Foreign Language 
Latin I Latin II Spanish I 

Spanish I for Native Speakers 

Fine Arts 
Music Music Music 

Art Art Theater 

Engineering 
Machines Robotics Environmental Engineering 
Structures Engineering Design Sound Engineering 

Power Rocketry Biomedical Engineering 

PE PE PE PE 

ELA Workshop Writing/Reading Writing/Reading Writing/Reading 
Themed by year 

Infinity Project 


Engineering for Today’s Intermediate School provides the complete solution for introducing STEM 
into the classroom. Designed for students in 6th – 9th grade, this program provides 39 weeks of 
curriculum that reinforces math and science through electrical, mechanical, civil, environmental, and 
biomedical engineering. Activities are centered on twelve modules that may be grouped together and 
offered as a standalone course or incorporated into existing math, science, or technology classes. 

Trinity Environmental Academy Attachment O.1
	



 

 

 

Middle School Schedule - Y1
	

6th Grade 
6A 6B 6C 

A Day B Day A Day B Day A Day B Day 
Huddle Huddle Huddle Huddle Huddle Huddle 
English English Engineering Music Math Math 
Teacher A Teacher A Teacher C Teacher E Teacher B Teacher B 

Latin 1 ELA Wksp History History Science Science 
Teacher A Teacher A Teacher D Teacher D Teacher C Teacher C 

History History PE Math Lab English English 
Teacher D Teacher D Teacher B Teacher B Teacher A Teacher A 

Lunch Lunch Lunch Advisory 
Teacher C 

Advisory 
Teacher D 

Advisory 
Teacher D 

Advisory 
Teacher D 

Advisory 
Teacher D 

Advisory 
Teacher C 

Lunch Lunch Lunch 

Engineering Music Math Math Latin 1 ELA Wksp 
Teacher C Teacher E Teacher B Teacher B Teacher A Teacher A 

PE Math Lab Science Science History History 
Teacher B Teacher B Teacher C Teacher C Teacher D Teacher D 

Math Math English English Engineering Music 
Teacer B Teacher B Teacher A Teacher A Teacher C Teacher E 

Science Science Latin 1 ELA Wksp PE Math Lab 
Teacher C Teacher C Teacher A Teacher A Teacher B Teacher B 

8 x 55 min classes = 440 min 
8 x 2 min transistions = 16 min 
Huddle = 11 min 
(30 min lunch, advisory 25 min) 
Total time = 467 min; 7 hrs 47 min 
Transition out = 3 min 

Teacher A 
Teacher B 
Teacher C 
Teacher D 
Teacher E 

English/Latin/Writing 
Math/Math Lab/PE 
Science/Engineering/Advisory 
History/Advisory/PE & Advisory Planning 
Music (PT) 

2 TA's 
Science/Engineering 

ELA/Writing 

Trinity Environmental Academy Attachment O.1 
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High School Schedule 

To be Developed, Y4 is first year of HS scholars. 

Trinity Environmental Academy Attachment O.1
	



 Nineteenth Generation Open-Enrollment Charter School RFA
	

Attachment O.2. Admission and Enrollment 




  

 

 

   

 

 
 

  
 

  

 
  

 

  
  

 
  

  
 

  

  

 

  

 
 

Attachment O.2 – Trinity Environmental Academy’s Admissions and Enrollment Policy 

This document is TriEA’s procedures on Admissions and Enrollment and will be used to guide 
the development of a future Board Policy. 

Geographic Boundaries 

The proposed school, Trinity Environmental Academy, will be located within the Dallas ISD 
area. The ideal location will be in or around The Great Trinity Forest, however anywhere 
immediately east or west of downtown Dallas or anywhere south of I-30 would be considered as 
an appropriate incubator space for our school.  Following the Mayor’s Grow South Initiative, we 
would like to be located south of I-30, west of I-45, east of I-35, and north of I-20. 

To take advantage of parent commutes into downtown Dallas and existing public transportation, 
we will accept students from the following school districts as our primary geographic 
boundaries: Dallas ISD, Desoto ISD, and Lancaster ISD. 

Secondary geographic boundaries would consist of the following districts: Garland, Cedar Hill, 
Seagoville, Desoto, Duncanville, Mesquite, Grand Prairie, Arlington, Irving, and Red Oak. 

We will not have a transfer policy since all likely participants come from the surrounding cities 
listed above. If there is a spot open in any particular grade level, scholars will be selected from 
the lottery for those who reside in the primary boundaries of the districts listed above.  If the 
lottery list is exhausted, it will be first come first serve from the secondary boundaries. 

Eligibility and Lottery 

The period during which TriEA will accept applications for new scholars will be February 1st 

through March 15th of any given year. 

The CEO and CAO will determine the number of scholars admitted per grade level with 
acknowledgement from the sponsoring entity’s Board of Directors President. 

If the grade level admitted list is not full by March 15th, it will be first come, first served until the 
grade level is full.  All others will be put on a first come, first served wait list until a spot 
becomes available. 

In the event that a class is oversubscribed, all scholars who apply by the March 15th deadline will 
be included in the lottery drawing.  Using a digital lottery system and including at a minimum a 
board member, school leader, teacher, and at least one (1) parent, the school will hold a public 
lottery drawing assigning an ordered number to each name drawn.  Beyond the order assigned, 
the following represents the one special condition that could move a scholar from the waiting list 
onto the admitted list or exempt them from the lottery: 

1.		 A scholar has a sibling who has a lottery placement number that will admit the scholar into 
school during the next school year.  This would allow their sibling(s) admittance as well, 
placing them onto their respective grade level admittance list.  If this occurs towards the 
end of the lottery drawing, it could oversubscribe a class by one student if their grade level 



  

  
 

  

     

 
  
    
  

 

   

 

  
  

  

  

 
  

  

 
 

 

 

has already been drawn. 

All notices will be posted at a designated location and mailed to the parents with a response 
deadline of April 30th to secure their spot.  If a notice to secure is not received by the school via 
mail, phone call, or e-mail – a parent could lose their scholars lottery spot if they show up on the 
first day of school.  TriEA intends to have all of next year’s “scholar openings” filled by the end 
of the current school year and will move in order down the waiting list letting other parents know 
they may have secured a spot for the next school year and request them to contact the school as 
soon as practical. 

Trinity Environmental Academy would like to reserve the right to move their lottery dates to fit 
the need of the community in which they serve depending on competition or timing. 

The categories of applicants exempt from the lottery are as follows as long as they only represent 
a small percentage of enrollment: 

1.		 Returning students currently enrolled before March 15th. 
2.		 Siblings of currently enrolled scholars before March 15th. 
3.		 Children of part and full-time employees, founders, or sponsoring entity board. 
4.		 Children of part and full-time employees of the work site charter school should it be a 

school within a school situation. 

An admissions application for enrollment is required for all scholars who want to attend, even if 
they are exempt from the lottery or not. 

Admissions and Enrollment 

An admissions waiting list will be utilized to track and later admit lottery applicants that did not 
get a spot on the official admissions list for each grade level in the coming school year. This 
waiting list will later include those scholars that apply after the deadline on a first come, first 
served basis after those who applied during the lottery window. Should this waiting list be 
exhausted, TriEA will admit scholars as they apply. 

We will be using an admissions waiting list to capture all applicants should a spot open up before 
or during the school year on a first come, first served basis.  Any applicant that applies will be 
placed at the bottom of the application waitlist and only notified if all other applicants before 
them have either, verbally or in writing, notified TriEA that they will not be attending and 
therefore are giving up their spot. 

When attempting to fill empty spots in a grade level outside of the lottery drawing, parents will 
be given one written notification to the address listed, one e-mail at the address listed, and two 
telephone calls at all numbers provided.  If there is no response within 5 calendar days, TriEA 
will consider them as non-respondents and they may lose their spot.  After losing a spot, all 
applicants will be required to apply again if they want to attend Trinity Environmental Academy. 



 

  

     

 

 

 

  

   

 
 

  

    

 
   

 

     
   

 

     

Non-discrimination Policy 

Our sponsoring entity, Sustainable Education Solutions, or any charter school governed by them 
will not discriminate against any full or part-time employee, contractor, vendor, family, or 
scholar based on gender, sexual orientation or gender identity, national origin, ethnicity, religion, 
disability, academic or artistic ability, or the district the a scholar would otherwise attend. 

Specialization for the Arts 

Trinity Environmental Academy will not specialize in performing arts by where a scholar is 
required to perform for admission into the school. 

Enrollment Policy 

Trinity Environmental Academy will operate in accordance with TEC, §12.111(6), under 
Subchapter A, Chapter 37. 

To be clear, the definitions for applying and attending TriEA are: 

1.		 Application: A short form for qualification in the lottery process based on geographic 
boundaries and grade placement. 

2.		 Admissions: After receiving a lottery placement notice, a full complete applicant history 
to include (but not limited to) proof of scholar identity, medical/immunization records, 
and behavioral history/discipline records. Official school records requests will be made 
during this time. 

3.		 Enrollment: After a review of a completed applicant history with regards to identity, 
immunizations, and discipline records – allowing only an existing discipline record be the 
factor that could stall the enrollment process. 

All scholars are encouraged to apply to Trinity Environmental Academy. We believe that all 
scholars, no matter their past behaviors, are capable of excelling in our school environment.  
However, should a scholar have an existing school disciplinary record, history of criminal 
offense, or juvenile court adjudication record, those records are necessary for review before 
formal admission can be offered if positively indicated in the admissions application.  If the 
parent omits this information or falsifies the application, the scholar can suffer consequences up 
to and including expulsion anytime during their enrollment at TriEA.  Should it be determined 
that a scholar requires additional behavioral resources that the school cannot supply, the school 
can reject the scholar’s application only after a formal meeting with the parents, scholar, and the 
school leadership is conducted and documented.  This is done for the benefit of the scholar and 
hearing their side of the situation. We believe all scholars can thrive in the environment we are 
creating, therefor all behavior history applicants will be given a fair chance to state their case 
should it be warranted. 

In accordance with TEC, §12.131, Trinity Environmental Academy will adopt a code of conduct 
found in the Discipline Policy, Attachment O.3. 



 

     

 

  
  

    

  

   
 

 
  

 
 

  
 

 
  

 
 

 

 
 

  

 

    
  

   
    

Application Information 

In accordance with TEC, §25.001, Trinity Environmental Academy will adopt an Admissions 
and Enrollment policy that meets these requirements.  During the application for lottery, a parent 
will supply the following information: 

- Parent name, physical and mailing addresses, phone numbers, and an e-mail address. 
- Scholar name, birthdate, current school where enrolled, current grade level, and grade 

level applying for which they are applying. 

Eligibility for admissions will be based on parent or previous school providing: 

- Proof of residency in TriEA’s geographic boundaries using a valid driver’s license, 
passport, or utility bill in the name of the parent or guardian enrolling the scholar. 

- Discipline records from the parent or previous school.  TriEA will make an official 
request for records through TREx once a parent completes the application for admissions. 

Using their lottery application information, if a scholar is offered a spot in the upcoming school 
year as an admitted scholar, TriEA will request additional information prior to enrollment: 

- Copies of current immunization records at a minimum. 
- Proof of identity documentation, which can include the child’s birth certificate or another 

document suitable as proof of the child's identity at a minimum. 
- The remaining documents will be requested of the parents and of their previous school: 

o	 Copies of previous discipline records for determining eligibility.  If a record 
exists, the parent and scholar will meet with the school admissions committee to 
determine if the school can meet their needs. 

o	 Copies of available recent school records to help with placement decisions. 
o	 References from previous teachers on a standard form. 
o	 Short essay to assess writing ability and desire to achieve at the highest levels of 

success. 
o	 Other necessary documents and information as determined by the school’s 

leadership team. 

Once these documents are collected, the admissions process will be concluded.  Parents and 
scholars will then receive notification of a request to attend a Pre-Attendance Conference (PAC) 
meeting as the final step before enrollment (attending your first day of school).  Prior to 
receiving notice of the meeting date and time, all staff members (Dean, Nurse, PEIMS, Office 
Manager, Counselor, and Special Education) will review and make recommendations to ensure 
the success of every scholar.  The PAC meeting invitation will be the culminating notice that all 
documentation is complete and we are ready to celebrate and start them on their new adventure – 
being a scholar at Trinity Environmental Academy!  PAC meetings are logistical and academic 
in nature. The intent is to ensure parents and scholars understand the school programs and 
expectations of its teachers and leaders and for the parent and scholar to recognize their own part 
in our journey towards career and college readiness. As a closing exercise, both parent and 
scholar sign a Living Academic Excellence agreement that is ceremoniously renewed each year. 



 

   
 

 
     

 

 

  
   

   
  

Withdrawals, Re-Enrollment, and Transfers 

Once a scholar enrolls in TriEA, it is our sincere intent to keep them enrolled with us through 
graduation. As there are life and family changes that are out of our realm of control, parents (and 
scholars 18+) are free to withdraw from our school after a meeting with our administrative team. 
Many times, schools can work out solutions that allow the scholar to remain if the issue is 
transportation related and academic or athletic concerns. Because TriEA is only one school, 
there are no opportunities to transfer within the charter. 

In the event that a scholar wants to re-enroll, if the waiting lists are exhausted, the parent is 
welcome to complete another application and enroll their scholar.  In the event that there is a 
waiting list, the scholar would go to the bottom of the waiting list for the current year. The 
parent can also apply for the next year to try and get another lottery spot.  If they have a sibling 
already enrolled, they will be able to be exempt from the lottery and move to the top of the wait 
list only after the lottery runs in the next school year. 
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Attachment O.3 – Discipline Policy 

Standards for Behavior 

Each student is expected to behave in a responsible manner by: 

1.		 Demonstrating courtesy and respect for others; 
2.		 Attending all classes, regularly and on time; 
3.		 Preparing for each class by taking the appropriate materials and assignments to class; 
4.		 Being well-groomed and dressing appropriately as defined by the School’s code for dress 

and grooming standards; 
5.		 Obeying all campus, classroom and extracurricular rules; 
6.		 Respecting the rights and privileges of other students, school staff, and other adults on 

campus or at school-related activities on or off campus; 
7.		 Respecting the property of others, including school property and facilities; 
8.		 Cooperating or assisting the school staff in maintaining safety, order, and discipline; and 
9.		 Adhering to the Student Code of Conduct. 

Prohibited Behaviors 

The following behaviors will be subject to disciplinary consequences, up to and including 
suspension and expulsion, if the behavior is persistent or serious enough, in the opinion of the 
Chief Academic Office or his/her designee, to warrant such action: 

1.		 Leaving school grounds or school sponsored events without notifying or receiving 
permission from the appropriate school official; 

2.		 Insubordinate behavior for example, not complying with lawful directives from school 
personnel; 

3.		 Engaging in inappropriate physical or sexual conduct; 
4.		 Engaging in conduct that constitutes sexual harassment including words, gestures or any 

other sexual conduct, including requests for sexual favors; 
5.		 Starting or building a fire on school grounds except when part of instructional program or 

event; 
6.		 Possessing, using, selling or smoking tobacco products; 
7.		 Possessing, using, selling or distributing medications available without a prescription in a 

manner other than which is was intended (as stated on the manufacturer’s label) or with 
school policies concerning the handling of over the counter medication; 

8.		 Possessing drug paraphernalia; 
9.		 Possessing or distributing pornographic material; 
10. Possessing dangerous items such as knives, bladed instruments, air guns, chemical 

dispensing devices, fireworks, replica firearms or bombs, electronic stunning devices; 
11. Possessing a firearm; 
12. Possessing ammunition or explosives; 
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13. Committing an assault which results in injury; 
14. Making a threat to harm someone or damage the building or school property including a 

false alarm or report such as a bomb threat; 
15. Possessing, using, selling, buying or attempting to buy, distributing or being under the 

influence of alcohol; 
16. Possessing, using, selling, buying or attempting to buy, distributing or being under the 

influence of illegal drugs; 
17. Possessing, using, selling, buying or attempting to buy, distributing or being under the 

influence of prescription drugs without a prescription in the student’s name; 
18. Using, in a manner other than as directed by the manufacturer, or being under the
	

influence of glue or aerosol paint;
	
19. Discharging a fire extinguisher or pulling the fire alarm, except in an emergency; 
20. Violating dress or grooming standards; 
21. Violating campus, classroom extracurricular or other communicated standards of
	

behavior;
	
22. Cheating, copying work from another, or plagiarizing; 
23. Using profanity, abusive language or obscene gestures; 
24. Engaging in fighting, with or without provocation, when such fighting results or may 

result in injury to a student, staff or other bystander; 
25. Bullying including repeated teasing, taunting, threatening, hitting, harassment, verbal or 

physical abuse and the use of texting, social media or the internet as a means of bullying; 
26. Stealing, theft or robbery; 
27. Damaging or vandalizing property belonging to others or school property; 
28. Inappropriate or illegal use of the school’s electronic communication systems, including 

the internet; 
29. Falsification of school records, passes or other school-related documents; 
30. Behaving in a way that is disruptive to the school environment or learning process; 
31. Belonging to a gang, participating in or soliciting another person to be involved in gang 

activity; 
32. Evidence confirming that a student has committed a felony level offense (under Texas 

Penal Code) or other serious off-campus conduct which is likely to have at least one of 
the following effects: 

a. Disrupts the learning environment; 
b. Provides a negative example to other students; or 
c. Creates a dangerous or unsafe environment for students or school personnel. 

The prohibited list of behaviors, above, provides examples only.  Disciplinary action, up to and 
including suspension and expulsion, may result for other types of school-related misconduct that 
violates the intent of the code of conduct. 
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Possible Consequences to Scholar Misconduct 

Incidents of scholar misconduct will be handled through practices of restorative discipline.   
Restorative discipline models pair infractions of the code of conduct with appropriate 
consequences that focus on empathy and repairing the harm done.  As an alternative to 
retributive consequences, restorative discipline treats misconduct as a learning opportunity.  The 
school community is involved in the restoration process and those that are affected or victims are 
considered.  This empowerment of the students to resolve community issues is a powerful tool 
that teaches students accountability through understanding the impact of their actions and taking 
responsibility for the choices they make through repairing harm done. 

All discipline issues will initially be handled by the classroom teacher who will determine the 
appropriate action based on professional judgment and school policy.  For those minor 
infractions of the code of conduct handled by the teacher, the following techniques may be used 
alone or in combination: 

1.		 Verbal or oral correction; 
2.		 Cooling off or timeout; 
3.		 Phone calls to parents/guardians; 
4.		 Preferential seating in classroom or lunchroom; 
5.		 Counseling by teachers, counselors or administrators; 
6.		 Parent/teacher conferences; 
7.		 Parent/administrator conferences; 
8.		 Confiscation of items that disrupt the educational process; 
9.		 Grade reductions for academic violations such as cheating, copying, allowing others to 

copy work or plagiarism; 
10. Behavioral contracts; 
11. Sending the student to the office or other assigned areas; 
12. In school suspension; 
13. Detention, either during the school day or outside of the school day; 
14. Assigned school duties, other than classwork such as cleaning desks; 
15. Withdrawal of privileges such as participation in extracurricular activities and eligibility 

for seeking and holding honorary offices; 

Suspension or Expulsion 

Scholars in violation of the code of conduct, as noted above, are subject to disciplinary 
consequences, up to and including suspension and/or expulsion, if the behavior is persistent or 
serious enough in the opinion of the Chief Academic Officer, to warrant such action. 

Firearm Violations 

Federal law mandates that a student be expelled from the regular classroom for a period of at 
least one calendar year for bringing a firearm (as defined by 20 U.S.C. Section 7151) to school, 
subject, however, to the discretion of the Chief Academic Officer to modify the length of the 
expulsion or assess another comparable penalty that results in the student’s exclusion from the 
regular school program on a case-by-case basis. 
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Suspension Due Process 

The Dean of Scholars has the authority to suspend a student for a period of up to three school 
days for any of the following reasons: 

1. The severity or persistence of the code of conduct violation alleged; 
2. The need to further investigate an incident or allegation; or 
3. That a recommendation to expel the student has been considered. 

Prior to suspending a student, the Dean of Scholars must notify and consult with the Chief 
Academic Officer, in addition, the Dean of Scholars must hold an informal conference with the 
student to: 

1. Notify the student of the accusations against him/her; 
2. Allow the student to relate his/her version of the incident; 
3. Determine whether the student’s conduct warrants suspension. 

Notification to Parents/Legal Guardians 

If the Dean of Scholars determines the student’s conduct warrants suspension, the Dean of 
Scholars will notify the student’s parents that the student has been suspended before the student 
is sent home. At this time, the Dean of Scholars will also notify the parents of the student of the 
period of the suspension, the grounds for the suspension, and the time and place for the 
conference with the Dean of Scholars. 

Emergency Actions 

The Dean of Scholars, after consulting with the Chief Academic Officer, may order the 
immediate suspension of a student for up to three days if the Dean of Scholars believes that the 
student’s presence threatens the health, safety or welfare of himself/herself or other students or 
faculty.  If a student is suspended in an “emergency” situation without the opportunity for notice 
of the allegations against him/her, the Dean of Scholars must notify the student of the allegations 
and provide the student with an opportunity to present his/her version of the incident within a 
reasonable time period, not to exceed three days from the date of suspension. 

During periods of suspension, students are not allowed on campus, including afterschool 
activities. The suspended days will be counted as unexcused absences.  Students may receive 
credit for work missed during the period of suspension if the student makes up the missed work 
within the same number of days the student was absent due to the suspension.  Students may 
make up major assessments missed during the suspension, but can receive grades no higher than 
70%. 
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Expulsion Due Process 

If the Dean of Scholars believes a student has committed an expellable offense, the Dean of 
Scholars may make the recommendation to the Chief Academic Officer. Prior to taking 
expulsion action, the Dean of Scholars or other appropriate administrator will schedule a hearing 
before the Chief Academic Officer and provide written notice to the student and his/her parents 
of: 

1.		 The reasons for the recommended expulsion; and 
2.		 The date, time, and location of a hearing before the Chief Academic Officer, within three 

days after the date of the notice, unless the parents and Chief Academic Officer agree in 
writing to an alternate time. 

Further, the notice shall state that the student is entitled to: 

a.		 Be present at the hearing; 
b.		 Have the opportunity to present evidence; 
c.		 Have an opportunity to examine/question the school’s evidence and witnesses; 
d.		 Be accompanied by his/her parents or another adult who can provide guidance to the 

student and who is not an employee of the district; and 
e.		 Be represented by an attorney. 

The notice shall also state that failure to request such a hearing constitutes a waiver of further 
rights in the matter. 

Hearing Before Chief Academic Officer 

After providing notice to the student and parent of the hearing, the Chief Academic Officer shall 
hold the hearing regardless of whether the student, the student’s parents or another adult 
representing the student attends.  The Chief Academic Officer shall audio record the hearing. 

At the hearing, the school administration shall be allowed to present its evidence of the alleged 
violation and the student and/or his parents or attorney may present evidence and cross examine 
the administration witnesses in defense of the allegations. 

Within 24 hours of the hearing, the Chief Academic Officer will notify the student and the 
student’s parents in writing of his/her decision.  The decision shall specify: 

1.		 The length of the expulsion, if any; 
2.		 The procedure for re-admittance to the school at the end of the expulsion period; and 
3.		 The right to appeal the Chief Academic Officer’s decision to the Charter Holder Board. 
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Appeal to the Charter Holder Board 

The student or his/her parents may appeal the decision of the Chief Academic Officer to the 
Sustainable Education Solutions board by notifying the Chief Academic Officer in writing within 
three days of receipt of the Chief Academic Officer’s decision. The Chief Academic Officer will 
provide the student or parent with written notice of the date, time, and place of the meeting at 
which the Board will review the decision.  

The Sustainable Education Solutions Board may designate a committee to hear the appeal. The 
Board, or its designated committee, will review the audio or transcribed record from the hearing 
before the Chief Academic Officer and will hear statements made by the parties at the review 
and will base its decision on evidence reflected in the record and any statements made by the 
parties at the review.  Consequences will not be deferred pending the outcome of the hearing.  
The Board or its designated committee may confer in private and communicate its decision 
orally at the conclusion of the appeal hearing.  The decision of the board or its designated 
committee is final.   

During the appeal process, the student will be allowed to complete homework and submit for 
credit in their classes. 

Terms and Definitions 

Term Definition 
Abusive Language Any language used to attack the social, religious, racial or ethnic 

well-being of a person. 
Alcohol Those substances as defined in Texas Alcoholic Beverage Code § 

1.04 
Assault Intentionally, knowingly or recklessly causing bodily injury or 

harm to another 
Bladed Object Any sharp object used to cut, stab, or injure that includes, but is 

not limited to; Razor blades, box cutters, throwing stars, knives, 
etc. 

Bomb Threat/ Hoax An expression of intention to use an explosive device to hurt, 
destroy, intimidate, or act in retaliation 

Bullying Persistent, persuasive or repeated harm either verbally or 
physically; to create an threatening or abusive environment for 
another person(s); acts or gestures intended to cause distress and 
harm; written, oral or physical expressions or conduct sufficiently 
severe to cause intimidation; hostile or offensive 

Campus Disruption Any negative activity that disrupts the educational process for a 
large number of the student population; Behavior not specifically 
described which seriously disrupts the orderly conduct of school, a 
school function, or extra/co-curricular activity. 

Chemical Dispensing Device A device other than a small chemical dispenser sold commercially 
for personal protection, which is designed, made, or adapted for 
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the purpose of dispensing a substance capable of causing an 
adverse psychological or physiological effect on an individual. 

Class Disruption Any activity which violates the rules of a particular classroom and 
interferes with the teacher’s opportunity to present material or 
other student’s opportunity to concentrate on the material or their 
assignment. Behavior not specifically described which seriously 
disrupts the orderly conduct of a classroom or other academic 
setting. 

Defacing/ Damaging School 
Property 

Defacing, damaging or destroying school property, including 
school buses, either during school hours, after school hours, or 
during vacation times. 

Emergency Removal The removal of a student from regular classes or from other 
educational settings for serious disciplinary reasons, including 
abusive or threatening behavior. 

False Fire Alarm Knowingly making or aiding in the making of sounding a fire 
alarm when the alarm is not needed or there is no fire. 

Fighting Mutual combat, aggression or physical contact that may or may 
not result in bodily injury. 

Firearm Any device designed, made, or adapted to expel a specific 
projectile through a barrel by using the energy generated by an 
explosion or burning substance or any device readily converted 
convertible to that use. 

Gang Two or more persons who have a common identifying sign, 
symbol or leadership; Wearing, possessing, using, distributing, 
displaying or selling of clothing, emblems, badges, symbols, signs, 
graffiti or other that are evidence of membership or affiliation in a 
gang/cult 

Gang Activity (1) Committing any act or using any speech, either verbal or 
nonverbal, such as gestures, handshakes, and the like, that indicate 
membership or affiliation in a gang; (2) Promoting interest in any 
gang or gang activity including but not limited to: (a) soliciting 
others for membership, (b) requesting any person to pay 
protection, or otherwise intimidating or threatening any other 
person; (c) committing illegal or unlawful acts or violations of 
district policies; (d) involvement in activities or behaviors that are 
illegal or in violation of the Student Code of Conduct 

Insubordination Persisting in acts of disobedience; defying the authority of school 
personnel; unprovoked display of disrespect towards school 
personnel 

Offensive Language/ 
Profanity 

Using language which is outside the standards of acceptable 
language of the majority of the persons in the community 

Paraphernalia Any device(s) that can be used to inhale, inject, ingest, or 
otherwise introduce a controlled substance into the body 

Persistent (Misbehavior) Misbehavior or negative action(s) that violate specific standards of 
school conduct on at least three (3) occasions; repeated 
misconduct may be the same or of a different type infraction or 
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behavior 
Possession To have on a student’s person, in the students possession or in the 

student’s personal property during normal school hours or any 
school related activity after hours on or off school property 
including, but not limited to; the students clothing, purse or 
backpack; in any private vehicle on school property or used by the 
student for transportation to and from school or school-related 
activities; in any school property used by the student including, 
but not limited to, a locker or desk 

Prohibited Items Any item, article or object that can be or is used to disrupt the 
educational process or other school event; items used to cause 
injury, pain or to threaten; items defined as restricted, not 
permissible or unlawful. 

Prohibited Weapons Includes but is not limited to; a club, explosive weapon, firearm, 
illegal 
knife, handgun, switchblade knife, hoax bomb, chemical 
dispensing device 

School Property Any Property owned by the school district or over which the 
school district or its personnel exert lawful authority, including 
property visited by students in connection with a school sponsored 
activity, such as a field trip, sporting or extracurricular activity 

Sexual Misconduct/ 
Harassment 

Includes unwanted and unwelcome verbal, physical or written (in 
any form) contact of a sexual nature, whether by word, gesture, or 
other sexual conduct, including requests for sexual favors 

Stealing Taking and carrying away the personal property of another 
without the consent of the owner 

Theft The unauthorized possession and/or sale of the property of another 
without the consent of the owner 

Under the Influence Lacking or impairment of a person’s normal use of mental or 
physical faculties (may be evident by a pattern of abnormal or 
erratic behaviors or the presence of physical symptoms); a person 
perceived or deemed “under the influence” need not be legally 
intoxicated to cause disciplinary or lawful action 

Use Voluntarily introducing into one’s body by any means a prohibited 
substance recently enough that it is detectable by the students 
physical appearance, actions, speech, or breath; smell lingering in 
the air or in the area of suspected use 

Vandalism Willful action which results in destruction, damage or defacement 
of property belonging to or rented by the district 

Weapons Instruments used to cause bodily harm or create the fear of 
physical harm, injury or death 

This Discipline Policy is pending SES Board approval at this time.
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Attachment O.4. Personnel Policies 




 

 

Attachment O.4 


At this time, personnel policies and/or an employee manual has not been developed.
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Attachment O.5 


The leadership evaluations tools have not been developed at this time.
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Instructional
 Coaching 

Teacher Observation 
Report Forms 

Trinity Environmental Academy 
Teacher Feedback Form 

Date: Start time: End time: Teacher: 
Observer: Course: 
Observed class: No. of students: Room: 
Notes of Interest: Narrative: 
+ Plus 

' Delta 

General Observations: 

24 3 1 
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C 

Page ____ of ____ 

Trinity Environmental Academy Instructional Snapshot 
Teacher/Course/Grade _____________________________ Snapshot Date/Time ___________ 

A 

B 

Lesson Plans Is lesson plan available? 
Does lesson mirror lesson plan? (optional) 

YES    NO      NA 
YES    NO      NA 

Team Teaching Are teachers effectively using team teaching? (Circle one.) YES    NO      NA 

Objective What is the learning objective for the lesson? (Choose one /write obj. below.) Evident to students? 
SWBAT… Not evident to students? 

Unable to Determine 
TEKS / District Standards On target? 
What are the TEKS / District Standards of the lesson? (Choose one from list to the right.) Not on target? 

Unable to Determine 
Bloom’s Taxonomy (Choose all that apply.) 
Evaluation: Make judgments and justify positions 

High 
(Analysis, Synthesis, Evaluation) 

Synthesis: Put information together in new ways Mid 
Analysis: Break down information into parts (Application) 
Application: Use information in new ways 
Comprehension: Understand information 
Knowledge: Recall information 

Low 
(Knowledge, Comprehension) 

Materials (Circle all that apply from the list below. Choose one from list to the right.) Effectively Supports Obj. 
1. Textbook 5. Manipulatives 9. Real-world objects 

2. Overhead / Board 6. Published Print Materials 10. Worksheet Adequately Supports Obj. 

3. Computers / Technology 7. Student-created materials 11. Other _________ Does not support Obj. 
4. Video 8. Lab / Activity 

Instructional Strategies (In each of the parts A, B and C below circle all that apply.) 
General Instructional Practices: 
1. Project / Lab 

2. Modeling 

3. Testing 

4. Centers / Stations

5. Discussion 

6. Re-teaching 

Student Action: 

Grouping: 

7. Lecture 

8. Teacher directed Q&A 

9. Student-led 

  10.  Presentation 

11. Teacher-led 

12. Review / Closure 

1. Reading 

1. Whole Group 

13. Practice 

14. Providing directions 

15. Objectives / Feedback 

16. First Focus 

17. Other _____________ 

2. Writing 3. Listening 4. Talking hands-on materials 

2. Small Group 3. Paired 4. Individual 5. Other ____________ 

Learner Engagement (Check one.) 
Authentically Engaged – most students authentically engaged and self directed 

Highly Engaged – most students engaged, but are dependent on teacher for direction 

Well-Managed – student willingly compliant, ritually engaged; brought back on-task quickly 

Dysfunctional – many students actively reject the assigned task or substitute another activity 

Survey of Learning Environment (Circle all that apply.) 
1. Student work displayed 4. Materials readily available 

2. Rubrics displayed / used 5. Models / exemplars of work posted 

3. Purposeful classroom arrangement 6. Routines / procedures evident 

Summary 
Based on the evidence, what is the likelihood that students will attain the learning 
objective? 

Research Based Instructional Practices: 
1. Identifying similarities and differences 
2. Question / Advance organizers 
3. Generating / Testing hypotheses 
4. Nonlinguistic representations 
5. Summarizing / Note-taking 
6. Reinforcing effort / Recognition 
7. Homework / Practice 
8. Objectives / Feedback 
9. Cooperative learning 

5. Working with 

Authentically Engaged 
Highly Engaged 
Well-Managed 

Dysfunctional 

Effectively Supports Obj. 

Adequately Supports Obj. 

Does Not Support Obj. 
Highly Likely 

Somewhat Likely 
Not Likely 

Summary 

Column
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Instructional
 Coaching 

Teacher Observation 
Report Forms 

TriEA Informal Walk-Through Card 
Teacher Feedback (Digital) 

Date: Start time: End time: Teacher:  
Observer: Course:  
Observed class:  # of students: Room: 
Notes of Interest: Look Fors: 
+ Plus Clear Objectives Yes No Unknown 

Taxonomy High (Analysis) Med (Application) Low (Knowledge) 
Material Support Effective Adequate Needs more 
Instructional 
Practice 

Project Based Modeling Testing 
Learning Centers Discussion Lecture 
Teacher Q&A Student Q&A Student led 
Teacher led Visual Presentation Do Now/Close 
Guided practice Directions Feedback 

' Delta Environment Effective Adequate Needs more 
Engagement Highly engaged Well managed Needs more 

Student learning Highly likely Somewhat likely Not likely 
Observer Comments: 

Objective: 
Do Now: 
Assign Yourself: 
Unit Plan: 
Lesson Plan: 

24 3 
 1 
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TriEA Peer Observation of Teaching Form
 
This form is designed to help you systematically observe a fellow teacher’s classroom performance and to provide useful feedback to 
them. A problem with unguided peer observations in general is a lack of reliability. The observers tend to disagree about how good 
the teaching they are observing is. The idea of this form is to structure your observations and thereby to increase inter-observer 
reliability. 

Teacher’s name: ________________________ Observer's name: _______________________ 
Course being observed: __________________________ Date: _______________ 

Area of Observation Feedback 
Prepares the class for the session. 

In this area consider whether the teacher provides an 
overview of what is planned for the session, tries to focus 
initial student attention, announces the topic, and/or connects 
the class session to the previous class session. (Not every 
class session needs this done, especially if initial level of 
student focus is high.) 

1. Comments and examples: 
First Focus? Objective clearly defined? Hook? 

2. How will you be able to utilize this information? 

Presents in an organized fashion  

Consider appropriate elements such as whether the teacher 
presents in such a manner that the students can take good 
notes if they wish, uses cues to emphasize more important 
points, clearly defines new vocabulary, summarizes from 
time to time, and can get back on track if student questions 
lead them astray. 
There are different ways of organizing material. Is this 
teacher’s way clear and easy to understand? 

1. Comments and examples: 
Literacy skills used? Vocabulary Taught? 

2. How will you be able to utilize this information? 
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Pedagogical techniques 1. Comments and examples: 

While a teacher is not likely to use all of these techniques, 
consider whether they maintain eye contact with most of the 
students in the room; use movement, gesture and voice in a way 
that adds interest to the presentation; make opportunity for 
questions and respond well when questions are asked; and use 
non-hostile humor, relevant examples, or other means of 
increasing the interest of the presentation. If the teacher uses 
visual aids or teaches with technology, is it done in a way that 
adds to student understanding? 2. Suggestions for improvement (if any): 

Student observation skills 

Note the extent to which the teacher responds to the students in the 
class, such as clarifying points when needed, checking for 
comprehension, noticing student questions, and reacting to non-
attending behaviors or signs of confusion. Does the teacher seem to 
be able to modify the presentation to take into account the 
audience? Does the teacher pace the presentation well? 

1. Comments and examples: 

2. Suggestions for improvement (if any): 

Trinity Environmental Academy Attachment O.6
	



  

 
 

 
   

  
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

  

 
 

  
 

 
 

 
 
 
 
 
 
 
 
 
 
 

   
 
 
 
 
 
 

   
 
 
 
 

  
 

 
 
 
 
 
 
 
 
 

 

Class content 

Is the selection of course material itself appropriate in terms of 
depth, breadth, and complexity, and is the material accurate and 
well supported? Does the information presented capture core 
elements of the discipline? 

1. Comments and examples: 

2. Suggestions for improvement (if any): 

Student Engagement and Teacher Connection 

Does the teacher “know” her students well enough to make the 
lesson relevant to them? Did the teacher connect with the 
students? Was there evidence that the teacher has built a healthy 
student-teacher bond? Do the students trust this teacher and feel 
safe to take risks in this classroom? 

1. Comments and examples: 

2. Suggestions for improvement (if any): 

3. What will you do within the next week to 
ensure you connect with your students? 

Trinity Environmental Academy Attachment O.6
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 
 Sustainable Education Solutions (SES) 

Enter the name of the proposed charter school: 
 Trinity Environmental Education (TriEA) 

Position: Reports to:Teacher Dean of Instruction 

Salary Range: $42,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Pay for performance incentives. 

Proposed Location (City and County):
 Dallas, Dallas County 

Number of Students anticipated in year one: 228 In year five: 

Minimum Qualifications Required: 

880 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree for K-6 teachers, 7-12 core teachers, special education, bilingual, and 
CTE teachers, be certified to teach in Texas, and demonstrate competency in their core 
academic subject area. All other teachers are required to have a high school diploma as a 
minimum, some college and working towards a Bachelor's degree preferred. 

None, at least 2 years of teaching preferred. 

Teacher Certification in area teaching for core teachers. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Duncanville ISD 

Desoto ISD 

39,127MesquiteMesquite ISD 

Duncanville 

Desoto 

13,271 

8,889 

$47,000 - $57, 047 

$44,272 - $61,546 

$48,455 - $63,085 

057-906 

057-907 

057-914 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Teacher Dean of Instruction 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Employ appropriate instructional strategies and protocols in order to ensure academic growth for all students. 

Demonstrate current knowledge and skill in using research-based instructional methods, planning unit and lessons in writing. 

H8Work with colleagues to create scope and sequence, horizontal and vertical alignment of the curriculum. 

4. Demonstrate use and knowledge of environmental based education, using PBL/PBE strategies, interdisciplinary approach. 

Ǒ8Create a safe, respectful learning environment for students and actively engage them in the learning process. 

J8 

₢8 

Work with scholars before and after school to provide additional instruction to ensure content mastery, occasional weekends. 

Promote a college-going atmosphere in the classroom and demonstrate high expectations for students. 

K8Demonstrate behavior that is professional, ethical, continuous learner, responsible, and environmentally focused. 

L8 

10. 

Makes efforts to teach outside of the walls of a classroom, using the campus and community as a learning laboratory. 

Write grant proposals to get the necessary tools, equipment, supplies needed to carry out the job of a teacher in their field. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:STEM Coach Dean of Instruction 

Salary Range: $45,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelors degree 

Minimum 2 years teaching with demonstrated success in a STEM course 

Teacher Certification in any STEM field 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$59,360 - $66,568 

$48,455 - $63,085 

$44,917 - $64,354 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:STEM Coach Dean of Instruction 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Assists teachers and aides in organizing and coordinating STEM integration within their curriculum and classrooms 

Analyzes input data and creates/coordinates professional development to support the needs of the educators. 

H8Registers and attends STEM trainings, integrates new learning into the school environment. 

4. Oversees STEM development and support of STEM field teachers, integrating technology design cycle concepts. 

Ǒ8Organizes, develops, coordinates, and provides trainings for STEM integration in the classroom. 

J8 

₢8 

Creates a standardized follow-up plan to ensure implementation and best practices in classroom, sets plans for improvement. 

Develops expertise in implementation of engineering processes problem based learning across the curriculum. 

K8Contacts and develops new partnerships, maintaining existing connections with PQC, UNT-D, UTSW, UTD, etc. 

L8 

10. 

Coordinates and organizes teacher externships and scholar interships, creates STEM enrichment opportunities for scholars. 

Integrates and expands STEM awareness with educators via web, meetings, print materials and other duties as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Teacher Aide Dean of Instruction 

Salary Range: $20,000-$32,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

High School Diploma 

None 

None 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$16,964 - $19,403 

$13,099 - $37,095 

$15,016 - $22,898 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Teacher Aide Dean of Instruction 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Assisting in the implementation of the daily instructional program under the direction of the teacher. 

Prepare lesson materials, bulletin board displays, exhibits, equipment, and demonstrations. 

H8Present subject matterunder the guidance of teachers, using lectures, discussions, or supervised role-playing methods. 

4. Attending all staff meetings and recommended training programs and conferences.Ď 

Ǒ8Supervising scholars in outside playground activities as well as outdoor learning ventures. 

J8 

₢8 

Tutor and assist children individually or in small groups in order to help them master concepts. 

Supervise students in classrooms, halls, cafeterias, school yards, and gymnasiums, or on field trips. 

K8Grade homework and tests, and compute and record results, using answer sheets or electronic marking devices. 

L8 

10. 

Observe students' performance, and record relevant data to assess progress. 

Prepare lesson outlines and plans in assigned subject areas, and other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Special Populations Coordinator Chief Academic Officer 

Salary Range: $55,000-$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree, Masters Degree preferred 

Minimum 5 years experience with Special Populations either teaching or serving in a K-12 
environment 

Special Education Certification 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$71,190 - $78,874 

$62,494 - $90,867 

$62, 498 - $87,785 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Special Populations Coordinator CAO 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Collaborates with campus personnel and peers for the purpose of implementing and maintaining special populations services. 

Monitor program(s) compliance in accordance with State and Federal law. 

H8Coordinate interagency services to all students, including those with special education needs. 

4. Observe, supervise, train, consult with, and assist teachers and specialists in the development and implementation of IEPs. 

Ǒ8Offer expertise on STAAR Modified, STAAR Alternate and other assessments used to evaluate student success. 

J8 

₢8 

Maintain frequent and excellent communication with scholars and parents, acting as ARD facilitator.Ď 

Understanding of curriculum and instruction design and delivery systems for students receiving special education services. 

K8Serve as campus representative in special education mediation and due process hearings. 

L8 

10. 

ĎSupport teachers, adminstration, and parents in the special populations, to improve capacity and student outcomes. 

Understand Special Populations groups of ELL, ESL, GT, etc. and act as support for these groups, other duties as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Social Counselor Dean of Scholars 

Salary Range: $40,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree, Masters preferred 

Minimum of 3 years of experience with K-12 scholars, working towards Counselor 
Certification preferred. 

None 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$47,693 - $67,312 

$51,550 - $68,204 

$48,958 - $70,147 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Social Counselor Dean of Scholars 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Implement a developmentally appropriate program of counseling services, including individual and small group counseling. 

Administers anti-bullying, no place for hate, character counts-type of programming to build a positive school culture. 

H8Develops and maintains a written plan for effective delivery of the school counseling program. 

4. Maintains current and appropriate counseling resources for all scholars, parents, and education stakeholders. 

Ǒ8Uses data to develop comprehensive programs that meet student needs. 

J8 

₢8 

Assists all students with developing academic, career and personal/social skills, goals, and plans. 

Collaborates with parents/guardians and educators to assist students with educational, career, and life planning. 

K8Participates in professional development activities to improve knowledge and skills. 

L8 

10. 

Adheres to laws, policies, procedures, and ethical standards of the school counseling profession. 

Other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Literacy/ESL Coach Dean of Instruction 

Salary Range: $45,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Pay for performance incentives. 

Proposed Location (City and County):
 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree, Masters preferred 

Minimum 2 years teaching with demonstrated success in Reading, English, or Language 
courses 

Previous Teachers Certification, ESL Certification 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$59,823 - $67,275 

$57,580 - $76,317 

$58,279 - $83,501 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environental Academy 

Position: Reports to:Literacy/ESL Coach Dean of Instruction 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Provide individualized, classroom-based support to implement comprehensive program, modeling of best teaching practices. 

Work with the DoI and CAO to create a school-wide focus on goals for reading/literacy achievement. 

H8Ensure that student needs receive the appropriate instructional learning strategies, activities, materials. 

4. Oversee the school’s assessment procedure, training, data collection and collaborate with DoI to improve ESL reading. 

Ǒ8Understand the process for determining appropriate assessments for each student using the LPAC. 

J8 

₢8 

Use data to assist with placement of students in appropriate instructional or intervention programs. 

Select and use of a range of assessment tools as a means to make decisions about student literacy according to curriculum. 

K8Assist teachers with planning, sequencing, and scaffolding of instruction as it relates to ESL and literacy of scholars. 

L8 

10. 

Review academic progress of at-risk students who are not responding to interventions and plan accordingly with DoI. 

Develop comprehensive reading programs for home with parents and other duties or job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Dean of Scholars Chief Academic Officer 

Salary Range: $50,000-$65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree 

Minumum 3 years teaching experience with demonstrated classroom management and 
academic success in the classroom 

Previous Teaching Certification in any area, preferred in the grade levels supporting 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$59,823 - $67,275 

$57,580 - $76,317 

$58,279 - $83,501 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Dean of Scholars CAO 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Responsible for the social and behavior management of scholars that align with TirEA goals and societal expectations. 

Develop and support teachers with a discipline system that embodies the characteristics of love and logic philosophies. 

H8Create and manage the before care and aftercare programs that support parents with additional academic and social needs. 

4. Develop the academic programming for the aftercare program and ensure it's operation to fidelity. 

Ǒ8Oversee the academic and athletic extra-curricular activities for scholars. 

J8 

₢8 

Investigate any scholar issues ensuring that perpetrators, victims, and witnesses are treated fairly and confidentially. 

Have regular meetings with parents of scholars that are challenged both academically, emotionally, and behaviorally. 

K8Seek solutions of all issues surrounding scholar's emotional safety while at school. 

L8 

10. 

Chair the Student Success Team (SST) ensuring that all scholars have planned responses to intervention. 

Supervise employees that support scholars; nurse, social and academic counselors, aftercare, athletics coaches, etc. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Dean of Operations CEO 

Salary Range: $50,000-$65,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree 

Minimum 3 years managing logistics and personnel in industry or academia. 

None 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$62,150 - $70,060 

$62,494 - $90,867 

$58,279 - $83,501 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Dean of Operations CEO 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Manage the logistics and operations of the school's daily business, acting as a point of contact for all vendors and guests. 

Responsible for oversight and repairs to all facility, classroom needs, information technology, cafe, and reception. 

H8Responsible for active scholar recruitment and celebration events with the support and oversight of the CEO and CAO. 

4. Manages child nutrition program, ensuring compliance, promoting healthy eating habits for all scholars and staff. 

Ǒ8Responsible for all campus messaging platforms, website management, proccessing notes home, first line for parent requests. 

J8 

₢8 

Manages admissions, registration, enrollment processes, and schedules all PAC meetings. 

Accepts and executes any and all operationally logistic need for the school. 

K8Responsible for the health space environment components of the school's mission and cleanliness of the campus. 

L8 

10. 

Builds the environmental aspects of the school's vision, creating and maintaining all instructional support equipment/tools. 

All other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Dean of Instruction Chief Academic Officer 

Salary Range: $55,000-$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree, Masters preferred 

Minimum of 3 years in the classroom teaching a core subject with demonstrated success in 
classroom management and above average academic success. 

Previous Teaching Certification 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$59,823 - $67,275 

$57,580 - $76,317 

$58,279 - $83,501 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Dean of Instruction CAO 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Responsible for oversight of all teacher instructional practices and scholar learning, both quantitative and qualitative. 

Work with teachers to interpret summative and formative data to assess deficiencies and alter instructional approaches. 

H8Analyze all academic data from state, district and school assessments and share with teachers, CAO and CEO. 

4. Work with DoS to establish small group interventions for students who continue to need intervention support outside of class. 

Ǒ8Conduct teacher observations and performance feedback sessions on a regular basis, analyzing school-wide data trends. 

J8 

₢8 

Work with teachers to address various scholar needs with in class, supporting tutoring and intervention sessions as needed. 

Support teachers in understanding student progress by mastering the essential knowledge and skills assessed in each course. 

K8Review all student data and work with CAO/DoS to create academic improvement plans for each struggling scholar. 

L8 

10. 

Support scholars in their life-long pursuit of learning, building a tangible culture of excellence and high expectations. 

Other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Dean of Administration CEO 

Salary Range: $55,000-$70,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree, Masters Preferred 

Minumum 3 years business and/or financial work with industry or non-profit is required. 
Experience with TEA and PEIMS data reporting is preferred 

CPA is preferred 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$62,150 - $70,060 

$62,494 - $90,867 

$58,279 - $83,501 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Dean of Administration CEO 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Manage financial operations and cash flow, create necessary processes and procedures to ensure compliance. 

Manage accurate accounting records using TEA guidelines and generally accepted accounting principles (GAAP). 

H8Prepare all necessary reports to the state, student attendance, and other information as required by the state through PEIMS. 

4. Works on behalf of the school to solicit/apply for additional grants and philanthropic support. 

Ǒ8Prepare school's annual operating budget and capital allotments with the support of the CEO, CAO, and SES Board. 

J8 

₢8 

Responsible for oversight of all purchasing, financial investments, banking activities, benefits and payroll. 

Oversee annual audit of the financial records and financial positions through an outside auditor. 

K8Responsible for the information systems for student records, admissions, registration, development, and financial data. 

L8 

10. 

Responsible for oversight of HR practices, PEIMS, registrar, attendance, and community liaison. 

Other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Testing Coordinator (Part-time) Dean of Instruction 

Salary Range: $40,000-$45,000 (or stipend position) 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree. 

Minimum 1 year teaching experience or experience in a K-12 environment. 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$44,272 - $61,546 

$56,688 - $82,423 

$23,335 - $33,962 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Testing Coordinator Dean of Instruction 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Oversee testing programs, processes and compliance for STAAR, MAP, PSAT, Fitnessgram, and other assessments. 

Receive, inventory, organize, and disseminate state-mandated tests; retrieve and organize materials for return to agencies. 

H8Prepare and arrange for shipment or pickup and retrieval of testing materials to and from test sites. 

4. Order, organize, store, and inventory schoolwide assessment materials as directed. 

Ǒ8Ongoing efforts to collect, maintain, and verify student data, implementing ways to increase accuracy. 

J8 

₢8 

Work with IT and DoO to determine testing needs and changes needed to test effectively and efficiently. 

Create schedules and oversee operations day of testing, communicating effectively with staff on expectations. 

K8Working with DoA, organize and store historical information about school performance trends as directed. 

L8 

10. 

Present appropriate instruction to staff in regard to pre-test preparation, administration, and post-test responsibilities. 

Ensure the best testing environments exist in every adminstration; other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:PEIMS Specialist Dean of Administration 

Salary Range: $35,000-$48,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

High School Diploma, Associates degree preferred. 

Minimum 2 years experience with K-12 PEIMS, Attendance, or Registrar work 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$45,200 - $48,816 

$43,075 - $61,989 

$30,972 - $44,929 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:PEIMS Specialist Dean of Administration 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Collect and enter PEIMS data into established database and verify accuracy of according to established procedures. 

Meet all PEIMS reporting deadlines with accuracy, assist with the collection of data necessary for reporting. 

H8Prepare reports, including attendance reports, grades, class or personnel rosters, semester reports, or accounting reports. 

4. Process new scholar records, requesting transcripts and records, setting up cum folder, and entering student data. 

Ǒ8Assist parents, students, and faculty with questions regarding student attendance, campus attendance expert. 

J8 

₢8 

Assist with filing truancy as necessary and follow up in court. 

Assist the Registrar with processing and transmiting requests for student information and transcripts. 

K8Assist parents, students, and faculty with questions regarding student attendance and/or discipline. 

L8 

10. 

Report all PEIMS, attendance and/or discipline problems to designated administrator. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Office Manager Dean of Administration 

Salary Range: $40,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree. 

Minumum 2 years experience managing office environments in industry of a K-12 setting. 
Experience with HR and Accounting preferred. 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$80,230 - $87,914 

$46,904 - $67,496 

$56,147 - $77,322 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Edcuation Solutions 

Trinity Environmental Academy 

Position: Reports to:Office Manager Dean of Administration 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Assist the DoA with entering financial data into the school's database, tracking expenses, keeping records. 

Point of contact for all HR related inquiries, keeping confidential employee records, ensures compliance with all agencies. 

H8Manages school and parent fundraising efforts by preparing budgets, collecting/tracking funds, and coordinating events. 

4. Processes scholar progress reports and report cards, supporting PEIMS and Registrar as necessary. 

Ǒ8Assist school officers with special functions, such as Meet the Teacher Night, dances, Board meetings, etc.Ď 

J8 

₢8 

Serves as point of contact for all instructional and operational purchasing needs. 

Administers first aid and medications to scholars (under the direction of a health care professional) when unavailable. 

K8Coordinates daily substitute activities for the purpose of ensuring that staff absences are covered in a timely manner. 

L8 

10. 

Monitors a variety of activities on behalf of the DoO and DoA, work orders, employee claims, new teachers, maintanence. 

Oversees work of operational staff and supports as necessary. Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:School Nurse Dean of Scholars 

Salary Range: $35,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Associates degree required, working towards a Bachelor's degree preferred. 

Minimum 2 years experience working as a Nurse or Medical Assistant. 

Nursing license or medical assistant working under a nurses guidance. Certification as 
required by TEA. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$44,272 - $61,546 

$48,455 - $62,085 

$48,618 - $66,953 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:School Nurse Dean of Scholars 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Develops and implements a health plan, interprets the health status/immunizations of scholars, provide health assessments. 

Initiates referrals to parents, school, and community health resources for intervention, remediation, and follow through. 

H8Provides ongoing health information to scholars, parents, school personnel and health agencies; promotes healthly lifestyles. 

4. Obtains a health and developmental history, screens and evaluates for deficits in vision, hearing, scoliosis, growth, etc. 

Ǒ8Recommends and helps to implement modifications of school programs to meet students' health needs, maintains records. 

J8 

₢8 

Participates as the health specialist on the child education evaluation team to develop the health IEP. 

Plans and implements school health management protocols for scholars, including the administration of medication. 

K8Promotes and assists in the control of communicable diseases through preventive campaigning, first aid responder. 

L8 

10. 

Engages in research and evaluation of school health services, change agent for school health practices. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Registrar Dean of Administration 

Salary Range: $35,000-$48,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

High School Diploma, Associates degree preferred working towards Bachelors 

Minimum 2 years experience working in K-12 setting with PEIMS or Attendance 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$45,200 - $48,816 

$43,075 - $61,989 

$30,972 - $44,929 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Registrar Dean of Administration 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Works assigned programs and/or activities, scholar registration, attendance issues, site in-service day activities, etc. 

Informs administrators student credit deficiencies and/or unusual placements for the purpose of ensuring student success. 

H8Evaluates transcripts/records of incoming scholars, report card, withdraw grades, academic/behavioral issues, etc. 

4. Maintains a variety of files, documents and scholar records (physical and electronic) as a permanent student record. 

Ǒ8Develops and maintains master schedules, boundary exceptions, and course guide for ensuring availability and accuracy. 

J8 

₢8 

Performs enrollment and unenrollment activities for scholars, ensuring compliance with policy, State and Federal laws. 

Prepares documents of scholars lists, transcripts, Graduation/Dropout Reports, Ethnicity Report, Course Enrollment, etc. 

K8Processes requests from scholars, other districts, colleges/universities and/or employment agencies for scholar records. 

L8 

10. 

Responds to inquiries of staff, other educational institutions, the public, parents and/or scholars on graduation plans. 

Other duties and job resonsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Librarian Dean of Instruction 

Salary Range: $40,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelors degree 

Minimum 2 years experience with scholars in K-12 or direct Librarian experience. 

None. Teaching Certification, Educational Media Specialis, or Library Information Science 
preferred. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$44,272 - $61,546 

$49,955 - $63,585 

$47,000 - $57,047 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Librarian Dean of Instruction 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Creating active and participatory learning, resource-based instructional practices, and collaboration with teaching staff. 

Focus on research and writing skills infusing effective practices into classrooms as support to teachers. 

H8Technology-rich platform expert, teaching scholars and teachers on the different types of learning technology. 

4. Advocating for school library programs and the guiding principles of the school library profession. 

Ǒ8Promote literacy through reading at home with scholars and parents, advocate for traditional and non-traditional modes. 

J8 

₢8 

Joins with teachers to identify links with curricular content, learning outcomes, student information needs, and resources. 

Maintains a constant focus on the nature, quality, and ethical uses of information, advocate with teachers and scholars. 

K8Teaches use of information for critical thinking/problem solving with Information Literacy Standards for Student Learning. 

L8 

10. 

Assistant to DoI and Testing Coordinator in coordination and management of testing environments. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:IT Tech or Specialist Dean of Operations 

Salary Range: $35,000-$45,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Associates degree required for IT Tech, Bachelor's degree required for IT Specialist 

1 year tech experience, successful teaching experience for IT Specialist. 

Certificate in Information Systems or Electronics Technology or college level curriculum in 
IT. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$40,820 - $46,020 

$55,596 - $80,004 

$42,276 - $58,218 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:IT Tech or Specialist Dean of Operations 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Sets up and configures hardware and installs new software on school computers. 

Administers and maintains stand-alone servers for Caching and Print Management. 

H8Tracks all work in the help desk work order system. 

4. Troubleshoots service level problems and performs repairs to include replacement of standard available components. 

Ǒ8Troubleshoots complex problems requiring specialized expertise to diagnose and repair computer and peripheral systems. 

J8 

₢8 

Troubleshoots hardware, software, network, and operating system problems and provides on-going technical support. 

Installs and maintains application software and user email accounts. 

K8Troubleshoots, identifies, and resolves problems associated with application software and user/mail accounts as needed. 

L8 

10. 

Responsible for inventory management of assigned equipment. 

IT Specialist is an instructional support partner for Technology-rich platform teaching strategies. Other duties as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Receptionist/Executive Assistant Dean of Operations 

Salary Range: $20,000-$32,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

None. Some college and bilingual preferred 

None. Working with K-12 scholars and parents is preferred. 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$17,952 - $20,944 

$14,811 - $41,172 

$17,675 - $25,782 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Receptionist/Executive Assistant Dean of Operations 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Answers school telephones and prepares necessary documents, memos and reports. 

Greets and assists all visitors, ascertaining the nature of their business and referring them to the appropriate person. 

H8Maintains and tracks a variety of departmental activities and functions, is first source of informatin for parents/visitors. 

4. Processes mail and other correspondence. 

Ǒ8Creates databases and performs data entry and records management; maintains accurate files, records and documentation. 

J8 

₢8 

Schedules interviews and other appointments. 

Monitors the time and attendance, and other functions for other non-exempt employees. 

K8Assists with background checks and badge printing. 

L8 

10. 

Monitors security cameras and makes administration aware when questionable situations occur. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Intervention Specialist Dean of Instruction 

Salary Range: $45,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree 

Minimum 2 years experience teaching with demonstrated success in the classroom 

Teacher Certification, working to achieve ESL Certification 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$59,360 - $66,568 

$48,455 - $63,085 

$44,917 - $64,354 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Intervention Specialist Dean of Instruction 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Assess individual scholars using a variety of assessment instruments, reading tests, and other measures for placement. 

Use data to plan instruction to bring students up to standard using push-in, pull-out, individual, small group, or whole class. 

H8Monitor progress of assigned scholar caseload, assist with parent communication, and maintain student records as required. 

4. Attend and participate in training, planning sessions, and data analysis meetings, member of SST. 

Ǒ8Identify students in need of intervention and to target the knowledge and skills in which students need additional instruction. 

J8 

₢8 

Coach teachers and other staff in the use of selected intervention curricula and assessments as needed. 

Shares lesson studies and other action research with colleagues to identify and refine best practices. 

K8Support the efforts of elementary teachers to provide pre-reading and reading instruction, support scholars as identified. 

L8 

10. 

Attend tutoring sessions of scholar in caseload, providing academic and strategic support, before, after, and on weekends. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Facilities Technician Dean of Operations 

Salary Range: $25,000-$35,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

High School diploma or equivalent. 

None. 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$31,616 - $35,776 

$11,653 - $43,817 

$26,322 - $38,767 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Facilities Technician Dean of Operations 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Helps in the selection, assignment, scheduling, and training, of members of the custodial staff. 

Responsible for the buildings appearance, repairs and oversees repairs as needed. 

H8Plans and oversees all facilities work, maintaining a high standard of safety, cleanliness, and efficiency. 

4. Maintains an inventory and recommends selection of suitable custodial and facilities supplies. 

Ǒ8Checks heating and air conditioning for proper operation. 

J8 

₢8 

Administers and maintains records associated with the use of outside contractors in maintaining building systems. 

Lead respondent to after hours or emergency requests. 

K8Skilled in making building repairs as needed. 

L8 

10. 

Supports development and maintanence of all outdoor equipment, fields, and common areas scholars/teachers use. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Custodian Dean of Operations 

Salary Range: $20,000-$25,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

None. 

None. 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

19,531 - 22,651 

11,653 - 43,817 

16,302 - 25,016 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Custodian Dean of Operations 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Sweeps, mops, dusts all classrooms, bathrooms, offices, hallways, and specialty rooms, keeps building clean at all times. 

Locks and unlocks doors; activates and deactivates alarm system. 

H8Wipes and sanitizes toilets, sinks, mirrors, countertops, windows and water fountains. 

4. Empties trash throughout building, helps in cafe during lunch, and stocks all restrooms and kitchens will needed supplies. 

Ǒ8Washes windows and polishes furniture, vacuums and cares for carpets. 

J8 

₢8 

Picks up litter and debris on outside school grounds, replaces items as needed. 

Makes minor repairs to equipment, lighting, and furniture as needed. 

K8Complies with laws and procedures for storage and disposal of trash and waste. 

L8 

10. 

Acts as go between with night cleaning crew and school. 

Other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Community Liaison Dean of Administration 

Salary Range: $45,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree 

Minimum 2 years experience in a community involvement/support role in a variety of 
settings. K-12 experience preferred. 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

60,420 - 67,628 

60,327 - 87,713 

No record. 

057-906 

057-904 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Community Liaison Dean of Administration 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Liaison between the school and parents to answer questions and promote parent involvement and volunteer efforts.Ď 

Liaison to community at large, working to secure support to grow and fund activities and events of the school. 

H8Acts as link to environmental community supporters to oversee and offer professional support to the school's efforts. 

4. Works to secure local community interships for scholars or work programs to help grow scholars experiences. 

Ǒ8Works with CEO, CAO, and SES Board to handle public relations and media communications for the school. 

J8 

₢8 

Work to promote TriEA with local charter schools and local ISDs. 

Apply for local, State, and Federal grants as well as seeking financial support from foundations and corporations. 

K8Develop parent participation into parent engagement, then into parent advocacy for education reform in Texas. 

L8 

10. 

Organize school fundraising activities and procure donations of computers, furniture, lab and outdoor equipment, etc. 

Develop and execute after school parent classes in technology, GED, ELA, etc. to promote their connection to TriEA. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:College and Career Counselor Dean of Scholars 

Salary Range: $45,000-$60,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree, Masters preferred 

Minimum of 3 years working in college admisssions and/or career counseling. 

School Counselor certification 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$47,693 - $67,312 

$51,550 - $68,204 

$48,958 - $70,147 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solution 

Trinity Environmental Academy 

Position: Reports to:College and Career Counselor Dean of Scholars 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Educating students and parents about careers and colleges, the college admissions process, trends, procedures, and testing. 

Advising and supporting Juniors and Seniors as they go through the process, helping to make appropriate choices. 

H8Collaborating with Academic Counselor who supports 6th-10th graders with career and college programming in advisory. 

4. Serves as a liaison with College admissions offices and and industry leaders for career placement opportunities. 

Ǒ8Working with Registrar to maintain records on Juniors and Seniors, including GPA's and transcripts. 

J8 

₢8 

Acting as lead advisor to the Senior class, advising individual Seniors, providing academic and personal counseling. 

Keeping track of admission decisions, statistics, and making a report to the CAO and CEO. 

K8Being aware of issues and trends in college admission, higher education, testing, maintain professional memberships. 

L8 

10. 

Maintaining and disseminating information about standardized tests as well as directing college entrance preparation. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Cheif Executive Officer SES Board of Directors 

Salary Range: $70,000-$95,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree, Masters preferred 

Minimum 5 years teaching experience having demonstrated academic success, minimum 3 
years of business management experience or school leadership experience required. 

Previous teacher certification 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$106,220 - $124,271 

$103,393 - $139,884 

$95,677 - $124,271 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Sustainable Education Solutions 

Trinity Environmental Academy (TriEA) 

Position: Reports to:Cheif Executive Officer SES Board of Directors 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Build unity around the school's mission, vision, values, and goals; building a culture of high expectations. 

Lead the development, implementation, oversight, and future changes to the school's strategic plan on a yearly basis. 

H8Inform the SES Board of Directors on key issues, needs, and operations of the school in partnership with the CAO. 

4. Oversight of campus logistics, safety, security, information technology, human resources, finance, and compliance issues. 

Ǒ8Oversight of campus budget, spending, accounts payable, fiscal accountability, preparing budget for SES Board approval. 

J8 

₢8 

Ensure all employees pursue professional development by attending conferences and trainings appropriate to their position. 

Final hire and management of school personnel, ensure fair evaluations and opportunities for development and growth. 

K8Develop strong support for the school with parents and the community and serving as leader on educational solutions. 

L8 

10. 

Responsible for all reporting and data submissions to the TEA, develop and ensure adherence to all policies and procedures. 

Other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Academy (TriEA) 

Position: Reports to:Chief Academic Officer SES Board of Directors 

Salary Range: $70,000-$95,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, TX 

228 880 

Cell phone and pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's Degree Required, Master's Degree Preferred 

Minimum 5 years teaching experience, minimum 3 years in a leadership role 

Teacher Certification, 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Duncanville ISD 

Desoto ISD 

39,127MesquiteMesquite ISD 

Duncanville 

Desoto 

13,271 

8,889 

$95,677 - $124,271 

$106,220 - $124,271 

$101,393 - $139,884 

057-907 

057-906 

057-914 

SAS 544-14
Page 1 of 2 RFA 701-14-104 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Chief Academic Officer SES Board of Directors 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Responsible all aspects of the school's curriculum and instruction and serve as the instructional coach for teachers. 

Develops and executes all teacher professional development modules and establishes a culture of learning for all. 

H8Develops all scholar schedules, testing, and ensure curriculum aligns with the TEKS for each course. 

4. Responsible for and oversees all teacher observation and feeback sessions, developing tools as necessary to norm process. 

Ǒ8Collects qualitative and quantitative data to drive and improve instruction as well as assess teacher and student performance. 

J8 

₢8 

Responsible for parent communcation, promoting scholar performance and activities of the school. 

Develop and enforce all school policies, procedures, and practices, ensuring compliance with State and Federal guidelines. 

K8Creating and implementing all academic strategic goals, partner in overall stragetic planning for the school. 

L8 

10. 

Recruiting and vetting of qualified candidates making final recommendations to CEO for all leaders, teachers, and staff. 

Prepares reports and partners with CEO in evaluating program effectiveness. Other duties and responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Academic Counselor Dean of Scholars 

Salary Range: $45,000-$60,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Bachelor's degree, Masters preferred 

Minimum 3 years teaching experience in Secondary and/or academic counseling 
experience. Working on school counseling certification preferred. 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$47,693 - $67,312 

$51,550 - $68,204 

$48,958 - $70,147 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 
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Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Academic Counselor Dean of Scholars 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Responsible for advisory programming for college and career readiness in middle and high school. 

Implement the high school guidance curriculum through delivery of classroom units and infusion in content areas. 

H8Consult with teachers, staff and parents regarding the developmental needs of students. 

4. Support College and Career Counselor with meeting deadlines and preparing scholars for college applications. 

Ǒ8Assume an active role in designing, implementing, monitoring, and adjusting educational plans for individual students. 

J8 

₢8 

Interpret group test results to faculty and staff, contribute to the school’s goals for enhancing education across the curriculum. 

Act as contact, consult with community agencies to get as much support and oppportunity for TriEA scholars. 

K8Review the counseling program annually with administration and staff, establish the counseling department master calendar. 

L8 

10. 

Attend appropriate state and locally sponsored staff development trainings; join associations and read professional journals. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Cafe Worker Dean of Operations 

Salary Range: $20,000-$26,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

None. 

None. 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

13,278 - 15,474 

18,131 - 26,090 

13,489 - 20,699 

057-906 

057-904 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Cafe Worker Dean of Operations 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Assumes responsibilities for ordering, receiving, storing, handling, preparing and serving of food according to standards. 

Inspects food deliveries; inspects all food service areas for cleanliness; inspects food preparation. 

H8Monitors temperatures on freezer, refrigerator and food; inspects machinery and orders maintenance when necessary. 

4. Assures that sanitation and safety practices in all phases of the child nutrition operation meet established standards. 

Ǒ8Maintains accurate child nutrition paperwork, to include food and equipment inventories, food production records. 

J8 

₢8 

Participates to increase meals served and educate students about healthy eating habits through on-campus gardening project. 

Operates computer and downloads: food production records, food inventory, end of day and month procedures. 

K8Ability to cook, serve, and cashier as needed. Knows and follows all nutritional guidelines. 

L8 

10. 

Coordinates delivery of vended food and serves accordingly as necessary. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Attendance Clerk Dean of Administration 

Salary Range: $28,000-$38,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

High School Diploma, some college preferred 

None. Experience working successfully in a K-12 setting peferred 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$26,216 - $29,832 

$13,099 - $37,095 

$21,362 - $31,159 

057-906 

057-904 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Attendance Clerk Dean of Administration 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Directs the collection of absence slips from classrooms at the end of each period. 

Issues class-admit slips, tardy slips, corridor passes and off-campus passes to scholars. 

H8Answers the telephones, routes calls, takes messages and/or provides factual information to the caller. 

4. Maintains a log of incoming calls from parents listing scholars who will be absent, telephones when scholars are absent. 

Ǒ8Maintains master file of scholars leaving school for various reasons each day. 

J8 

₢8 

Reviews notes brought by scholars for forgeries and other discrepancies; carefully audits all lists and files for future audits. 

Inputs, modifies and retrieves scholar attendance information, class schedule changes and other data based on evidence. 

K8Compiles periodic attendance reports; monitors absenteeism and provides information to teachers and administrators. 

L8 

10. 

Establishes and maintains files such as a current program file, scholar class lists, correspondence, suspensions, etc. 

Files truancy and follows up in court as necessary. Other duties and job responsibilities as required. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Athletic Coordinator Dean of Scholars 

Salary Range: $40,000-$55,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

None, some college or Bachelor's degree preferred 

3 years of working with students in a K-12 or college setting 

None 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,899 

39,127 

$44,272 - $61,546 

$74,835 - $107,691 

$48,958 - $70,147 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Athletic Coordinator Dean of Scholars 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Provide administrative direction and oversight for all athletics programs and activities, maintain equipment and budget. 

Supervisor responsibility for monitoring and full implementation for training, mentoring, and observing coaches. 

H8Coaches at least one sports team and coordinate activities of all other coaches, teams and recreational athletics groups. 

4. Promote intramural and recreational athletic programs including scheduling games for sports ensuring participation. 

Ǒ8Establish and maintain standards of dress, scholarship, and conduct for teams and coaches. 

J8 

₢8 

Develop and manage athletic and PE materials, teams, and special events budgets; order equipment; safety compliance 

Manage PE teachers curriculum and standards ensuring activities align with mission, vision, and values of TriEA. 

K8Support and assist in campus wellness and other related school activities, during or after school. 

L8 

10. 

Responsible for fundraising to meet the needs of the athletics teams to supplement the school's budget for athletics and PE. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
Page 2 of 2 RFA 701-14-104 



  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions (SES) 

Trinity Environmental Education (TriEA) 

Position: Reports to:Aftercare Worker Dean of Scholars 

Salary Range: $18,000-$24,000 

List any other potential form of remuneration (i.e., car allowance, cell phone, memberships, travel or housing allowance, etc...) to be 
given to the individual in this position. In none, please state N/A. 

Proposed Location (City and County): 

Number of Students anticipated in year one: In year five: 

Dallas, Dallas County 

228 880 

Pay for performance incentives. 

Minimum Qualifications Required:
 

Education Required: 

Experience Required: 

Certification Required: 

Some college required, prefer Associates Degree, working on Bachelors. 

Minimum of 1 year experience supervising scholars or adults, with the desire to become a 
teacher. 

None. 

Complete the following using information gathered from three different traditional districts comparable in size, student make-up, and 
location. A traditional district is identified by the abbreviation ISD or CISD. County district numbers may be accessed on line through 
the Texas Education Directory found at http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx. Additionally, traditional 
districts will not have an eight as the fourth digit in the county district number (CDN). 

# of Students 
Name of District CDN Located in (City) Served Salary Range 
Desoto ISD 

Mesquite ISD 

13,271DuncanvilleDuncanville ISD 

Desoto 

Mesquite 

8,889 

39,127 

$16,964 - $19,403 

$13,099 - $37,095 

$15,016 - $22,898 

057-906 

057-914 

057-907 

SAS 544-14
Page 1 of 2 RFA 701-14-104 

http://mansfield.tea.state.tx.us/TEA.AskTED.Web/Forms/Home.aspx


  

Nineteenth Generation Open-Enrollment Charter Application 

Supplemental Human Resources Information Form 


(MUST be typed) 


ANY areas left blank will result in the application being deemed "INCOMPLETE" during the review process.
 

Enter the name of the sponsoring entity: 


Enter the name of the proposed charter school: 

Sustainable Education Solutions 

Trinity Environmental Academy 

Position: Reports to:Aftercare Worker Dean of Scholars 

�ob Duties: List up to 10 key duties this individual will perform.
 

1. 

2. 

Prepares creative, hands-on, interactive lesson plans with short and long-range curriculum goals and objectives. 

Plans an engaging program of study that meets the needs, interests, and abilities for all, including scholars with disabilities. 

H8Employs effective positive interpersonal communication skills to incentify scholars to particiapte and study. 

4. Supports the school during the lunch hours, focusing on building positive culture and adherence to expectations. 

Ǒ8Builds relationships with other teachers and aides to drive collaboration and program success. 

J8 

₢8 

Monitors student progress and needs as appropriate and reports back to teachers scholar needs. 

Supports the office manager in enrolling afterschool participants, collects and tracks payments, escalates as necessary. 

K8Works with the Dean of Scholars to ensure program efficacy and efficient supervisory of scholars in aftercare. 

L8 

10. 

Other duties and job responsibilities as assigned. 

If a charter is awarded� this document becomes part of the original application. Changes to this 

information must be documented in the minutes of an open meeting of the charter holder board.
 

SAS 544-14
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Attachment O.8. Community Support 




PAUL QUINN COLLEGE 

Office of the President 


March 21, 2014 

Division of Charter 
School Administration 
Texas Education Agency 
1701 N. Congress Ave. 
Austin, TX 78701 

Dear Members of the State Board of Education: 

This letter is to express suppoli for Trinity Environmental Academy (TriEA), which intends to 
open an innovative, environmentally focused charter school to engage and empower its scholars 
to become tomorrow's global change agents. Located in the southern sector, Paul Quinn College 
believes this hands-on, community-based approach will greatly benefit the children and families 
of southern sector of Dallas and increase awareness and appreciation of the area's rich natural 
and community resources for the following reasons: 

* TriEA will serve to fill a long-standing need in our community for an innovative 
alternative to traditional public education. 

*TriEA will develop an inquiry and project-based curriculum with the environment as an 
integrating context. Environmental education has a research-based track record of success 
in increasing academic achievement and engagement and enthusiasm for learning. 

* TriEA will prepare its scholars for college success and beyond utilizing the Great 
Trinity Forest, a tremendously underutilized resource, as its learning laboratory 
supporting the Mayor's Grow South Initiative to increase educational opportunities in the 
city's southern corridor. 

* TriEA will collaborate with community organizations to develop healthy spaces that 
nourish scholars mentally and physically through green facilities, farm-to-school produce 
sourcing, and diverse natural school grounds to take learning beyond the boundaries of 
traditional classrooms. 

Paul Quinn College is a private, faith-based; four-year liberal arts college founded by and 
affiliated with the African Methodist Episcopal Church. The College was founded in Austin, 
Texas on April 4, 1872, and is one of the nation's Historically Black Colleges and Universities 
(HBCUs). The College's mission is to provide a quality, faith-based education that addresses the 
academic, social, and Christian development of students and prepares them to be servant leaders 
and agents of change in their communities. 

3837 Simpson Stuart Road Dallas, Texas 75241 (214) 379-5577 Fax (214) 379-5559 www.pqc.edu 

http:www.pqc.edu


PAUL QUINN COLLEGE 

Office of the President 


Paul Quinn College supports Sustainable Education Solutions ("SES'') in their proposal to open 
TriEAto serve children and families in our community. Furthermore, we are proud to serve as 
the host campus for this innovative and important idea. We look forward to working with SES to 
supplement the education that TriEA students will receive. Among the ways in which we will do 
this is through our Teacher Education program and our "We Over Me Farm." 

Please feel free to contact me with any questions at (214) 379-5577. 

Michael J. Sorrell, Esq. 
President 

3837 Simpsott Stuart Road Dallas, Texas 75241 (214) 379-5577 Fax (214) 379-5559 www.pqc.edu 

http:www.pqc.edu


TRINITY·-··· .
.:f&A 
 RIVER 


6500 Great Trinity Forest Way 

Dallas, TX 75217Audubon 
Tel: 214-398-8722CENTER www.trinityriveraudubon.org 

March 25, 2014 

Dear Members of the State Board ofEducation, 

This letter is to express support for Trinity Environmental Academy (TriEA), which intends to 
open an innovative, environmentally focused charter school to engage and empower its scholars 
to become tomorrow's global change agents. At Trinity River Audubon Center, we believe this 
hands-on, community-based approach will greatly benefit the children and families of South 
Dallas and increase awareness and appreciation of the area's rich natural and community 
resources for the foJlowing reasons: 

*TriEA will develop an inquiry and project-based curriculum with the environment as a~ 
integrating context. Environmental education has a research-based track record ofsuccess in 
increasing academic achievement and engagement and enthusiasm for learning. 

*TriEA will prepare its scholars for college success and beyond utilizing the Great Trinity 
Forest, a tremendously underutilized resource, as its1eaming laboratory supporting the Mayor's 
Grow South Initiative to increase educational opportunities in the city's southern corridor. 

·* TriEA will collaborate with community organizations to develop healthy spaces that nourish 
scholars mentally and physically through green facilities, farm-to-school produce sourcing, and 
diverse natural school grounds to take learning beyond the boundaries of traditional classrooms. 

At Trinity River Audubon Center, we are passionate about serving students with rigorous, hands­
on science education in an outdoor setting. We're working to serve students from across Dallas 
and present the outdoors as a context for life-long learning and enriched life. We look forward to 
partnering with the Trinity Environmental Academy in the future. 

We support Sustainable Education Solutions in their proposal to open Trinity Environmental 
Academy to serve children and families in our community. We look forward to working closely 
with them to reinforce the education that students will receive in the classroom through overnight 
campouts, spring break and summer' camps, nature clubs, citizen science initiatives, outdoor 
adventure travel camps "Audubon Odysseys'', family festivals and so much more. 

l 
e Be amin Jones, Center Director 
~ 

..J _.... !~~-~-~~-~~~~?o~__Center 

l-r-­
g 

l
a. 

·--·- --·- -·······-· ··--·--- --- ·-·- -· 

http:www.trinityriveraudubon.org


 

  
     

   
  

   
    

  
 

    
       
   

    

  

      
   

    

 
     

    
     

  
   

     
 

     

March 8, 2014 

To Whom It May Concern,  

This letter is to express support for Trinity Environmental Academy (TriEA) which intends to open 
an innovative, environmentally focused charter school to engage and empower its scholars to become 
tomorrow’s global change agents. As a volunteer organization that provides wilderness experiences 
for underserved youth, we believe this hands-on, community-based approach will greatly benefit the 
children and families of South Dallas and increase awareness of and appreciation for the area’s rich 
natural and community resources for the following reasons: 

· TriEA will serve to fill a long-standing need in our community for an innovative alternative to 
traditional public education. 

· TriEA will develop an inquiry and project-based curriculum with the environment as an 
integrating context. Environmental education has a research-based track record of success in 
increasing academic achievement and engagement and enthusiasm for learning. 

· TriEA will prepare its scholars for college success and beyond utilizing the Great Trinity Forest, 
a tremendously underutilized resource, as its learning laboratory supporting the Mayor’s Grow South 
Initiative to increase educational opportunities in the city’s southern corridor. 

· TriEA will collaborate with community organizations to develop healthy spaces that nourish 
scholars mentally and physically through green facilities, farm-to-school produce sourcing, and 
diverse natural school grounds to take learning beyond the boundaries of traditional classrooms. 

The mission of Sierra Club’s Inner City Outings program is to provide time in nature for youth who 
without ICO, would most likely not have these opportunities. We offer day hikes, camping, 
environmental education based outings and service activities, knowing youth of today need and are 
nurtured by hands on experiences in the wilderness. Because of our mutual goals, we would be 
excited to partner with TriEA’s to conduct outings to nature preserves, state parks and other special 
places so the kids from TriEA could experience and learn from nature firsthand. ICO applauds 
TriEA’s vision and look forward to working together to bring the value and benefit of time outdoors 
to the students. 

We support Sustainable Education Solutions in their proposal to open Trinity Environmental 



  
  

     

 

  
  

Academy to serve children and families in our community and look forward to partnering with them. 
We have worked closely with Jennifer Hoag and Michael Hooten in the past when they were 
educators at other schools and know they will guide TriEA to its full potential. 

Sincerely, 

Liz Wheelan, Chair 
Dallas Inner City Outings 
Sierra Club Outreach Program 



 

 

 

  
  

 
 

 

 
 

 

   
 

 

 
  

  
 

  

   
  
     
 

    
   

 
 

November 18, 2013 

To Whom It May Concern, 

This letter is to express support for Tierra Madre Academy (TMA), which intends to 
open an innovative, environmentally focused charter school to engage and empower its 
scholars to become tomorrow’s global change agents. As the Executive Chair of the 
Children in Nature Network-North Texas, I believe this hands-on, community-based 
approach will greatly benefits the children and families of South Dallas and increase 
awareness and appreciation of the area’s rich natural and community resources for the 
following reasons: 

x	 TMA will serve to fill a long-standing need in our community for an 
innovative alternative to traditional public education. 

x	 TMA will develop an inquiry and project-based curriculum with the 
environment as an integrating context.  Environmental education has a 
research-based track record of success in increasing academic achievement 
and engagement and enthusiasm for learning. 

x	 TMA will prepare its scholars for college success and beyond utilizing the 
Great Trinity Forest, a tremendously underutilized resource, as its learning 
laboratory supporting the Mayor’s Grow South Initiative to increase 
educational opportunities in the city’s southern corridor. 

x	 TMA will collaborate with community organizations to develop healthy 
spaces that nourish scholars mentally and physically through green facilities, 
farm-to-school produce sourcing, and diverse natural school grounds to take 
learning beyond the boundaries of traditional classrooms. 

The Children in Nature Network envisions that all Texas children and their families will 
spend more time outdoors, engaged in nature for a happy and healthy life. 

We are charged with implementing the statewide Texas Children in Nature Network 
strategic plan in a manner that meets the specific needs of North Texas children.  We will 
create a network of private and public organizations and individuals dedicated to 
strengthening children’s connections to the natural world. Local efforts will address: 
x access to nature, 
x education in and about nature, 
x health benefits of spending time in nature, 
x community connections to careers and recreational opportunities in nature, and 
x policies that promote access to and education about nature. 

We support Sustainable Education Solutions in their proposal to open Tierra Madre 
Academy to serve children and families in our community. The Children in Nature 
Network-North Texas looks forward to working closely with them to reinforce the 
education that students will receive in the classroom by promoting the school through our 



  
 

 

 
 

 

extensive network, sharing ideas with the school for how to get children connected with 
nature, and inviting the school to join our vast network so they have access to outdoor 
educators, green space providers, and environmental programs. 

Sincerely, 

Amanda 
Amanda Stone Norton, PhD 
Executive Chair 
Children in Nature Network-North Texas 



Wh:tP norv 
ORTHODONTICS 

AJ ORTEGA, DMD. MS 
Orthodontic Artistry for Children & Adults 

Sustainable Education Solutions' Board of Directors 

PO Box 570975 

Dallas, TX 75357 

1/7/14 

To Whom It May Concern, 

Th is letter is to express support for Trinity Environmental Academy (TriEA) which intends to open an 

innovative, environmentally focused charter school to engage and empower its scholars to become 

tomorrow's global change agents. As a resident and a small business owner, I believe this hands-on, 

community-based approach will greatly benefits the children and families of South Dallas and increase 

awareness and appreciation of the area's rich natural and community resources for the following reasons: 

TriEA will serve to fill a long-standing need in our community for an innovative alternative to traditional 
public education. 

TriEA will develop an inquiry and project-based curriculum with the environment as an integrating context. 

Environmental education has a research-based track record of success in increasing academic achievement 

and engagement and enthusiasm for learning. 

TriEA will prepare its scholars for college success and beyond utilizing the Great Trinity Forest, a 

tremendously underutil ized resource, as its learning laboratory supporting the Mayor's Grow South Initiative to 

increase educational opportunities in the city's southern corridor. 

TriEA will collaborate with community organizations to develop healthy spaces that nourish scholars 

mentally and physically through green faci lities, farm-to-school produce sourcing, and diverse natural school 

grounds to take learning beyond the boundaries of traditional classrooms. 

I support Sustainable Education Solutions in their proposal to open Trinity Environmenta l Academy to serve 

children and famil ies in our community. 

Sincerely, 

AJ Ortega, DMD, MS 

F: 21'4.613.2~27 
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Start-Up Plan 

Trinity Environmental Academy 
Start-up Plan for Opening in August 2015 

Category What Key Actions Timeframe Who Notes/Next Steps 
Administration Developing Presence in 

the Community 
Work with local businesses, police, libraries, schools, recreation centers 
to establish name recognition and garner support 

February CEO, CAO 

Administration Job Descriptions Have fully vetted and approved job descriptions April CEO, CAO 
Administration Scholar Uniform Establish uniform vendor, selection, and create policies to go into 

scholar handbook 
May CAO, CEO 

Administration School Calendar Create a parent friendly version of school calendar May CEO, CAO 
Administration PEIMS Training and 

Readiness 
Schedule Region 10 PEIMS training sessions May OfM, CEO 

Administration Policy and Handbook 
Approvals 

Seek approval from SES Board for any high level policies or scholar/staff 
handbooks created 

May CEO, CAO 

Administration Contingency Plan Have a contingency plan if the building is not ready for the first day of 
school 

May CEO, CAO, 
SES Board 

Administration Scholar Handbook Create scholar handbook and ready for publishing online and in paper as 
necessary. 

June CAO, CEO, 
DoS 

Administration Admissions Record 
Keeping 

Develop process for storing and access scholar files as materials come in, 
physical and digital access 

June OfM/PEIMS 

Administration Creating/Gathering all 
Forms 

Create and/or gather all forms necessary for a school to operate - Home 
Language Survey, Free & Reduced Lunch, etc. 

June OfM, ExA 

Administration Human Resources HR training content, how to hire, exempt/non-exempt, following laws, 
behavioral expectations. 

June OfM, CEO 

Administration Plan Opening Staff Event Retreat or Convocation like event where all staff and teachers come 
together to celebrate the beginning of a new year and get high level 
goals. 

June CEO, CAO, 
DoS, DoA, 
SES Board 

Administration Motivational Messaging Determine messaging/signage around the building that speaks to EBE 
and scholar acheivement 

June CEO, CAO, 
DoS, SES 
Board 

Administration Emergency Operations 
Planning 

Develop an EOP for the campus July CEO, DoA, 
ITT 

Administration Ordering Protocols Process for identifying and ordering materials, supplies, instructional, IT, 
etc. 

July OfM 

Administration Supply Stock Ordering and storing necessary supplies July OfM 
Administration Performance Evaluation Develop performance evaluation tools for teachers, staff, and leadership July CEO, CAO, 

SES Board 
Administration Background Checks Ensure system in place for employee background checks and visitor 

background checks 
July CEO, OfM 

Administration TriEA Ribbon Cutting Plan ribbon cutting event to occur within 4-weeks of school opening. July CEO, CAO, 
SES Board 

Administration Emergency Notifications Have a system for contacting staff and parents during an emergency on 
campus or during inclement weather 

July DoA, CEO 

Administration Goal Setting by Job 
Function 

Create measures and metrics by which staff and teachers are evaluated 
and offered additional pay/raises 

August CEO, CAO, 
SES Board 

Administration PEIMS Deadlines Identify Special Populations Coordinators to help identify all the various 
populations for reporting - ELL, SpEd, Migrant, Immigrant, 

August OfM, CEO, 
CAO, DoS 

Administration Emergency Training Provide emergency training for staff and teachers, then train scholars in 
beginning of school year 

August DoS, CEO 

Administration Field Event Requests Develop system for requesting field trips or other on/off campus events August OfM, DoS 

Administration Substitute Teachers System for securing subsitutes when teachers, café staff, receptionist, or 
custodian calls off work. 

August OfM, DoA 

Administration Scholar Attendance 
Records 

Accounting for all scholars and following up with parents for scholars 
who do not show on first days of school 

August OfM, ExA 

Admissions Admissions and 
Enrollment 

Develop recruitment strategies, target areas, promotional materials, 
signing up for and creating our own community events, support teams 

February CEO, CAO, 
SES Board 

Admissions Admissions Lottery Establish protocols for running a lottery, create written policy. February CEO, CAO 
Admissions Admissions Application Develop admissions tool, provide both paper and online options if 

feasible.  Online preferred. 
March CAO, CEO 

Admissions Admissions Lottery At application deadline, run the lottery if necessary March CEO, CAO 
Admissions Scholar Registration Articulate required documents needed to complete registration after 

admission award before attending PAC/Enrollment on day one. 
March CEO 

Finance Cash/Donation 
Handling/Enrichment 

System in place for managing donations and cash donated to TriEA or 
during year when parents/scholars pay.  Automate as possible. 

February CEO 

Finance Budget Training Understand the key budget sources, State, Federal, restricted, title 
funds, IMA, etc. available to TriEA 

March CEO 

Finance TriEA Bank Setup Work with bank to setup process for running the school, processing, 
credit cards, etc. 

June CEO, DoA 

Trinity Environmental Academy 1 Attachment O.9 



 

 

 

 

  

  

 

 

 

 
 

  

   

Start-Up Plan 

Category What Key Actions Timeframe Who Notes/Next Steps 
Finance Vendor Lists Create a vendor service agreements and manage the relationships 

between TriEA and them 
June DoA, CEO 

Finance Accounting System Develop tools, systems, and policies to track and hold accountable those 
who request and spend money. Automate as much as possible. 

July CEO, DoA 

Finance Sources of Income Continue to source philanthropic and grant opportunities to add to State 
and Federal funding 

Ongoing SES Board, 
CAO, CEO 

Instructional EBE Curriculum 
Development 

Connect with SEER.org to schedule training and development of scope 
and sequence. 

February CAO 

Instructional Pre-Attendance 
Conferences 

After lottery, schedule all PAC meetings, all scholars/parents attend to 
better understand TriEAs model 

March CEO, CAO 

Instructional School Calendar Approval from SES Board on school calendar March CEO, CAO 
Instructional Identifying EBE 

Curriculum 
Identify and purchase curriculum designed to support an EBE, PBL, PBE 
program 

May CAO, CEO 

Instructional Curriculum 
Manipulatives and 
Models 

Learning and lab tools needed, including outdoor June CAO, DoS 

Instructional Curriculum Content Textbook purchases, workbooks, reading materials, academic online 
tools, electronic tool needs, web-based instructional sources 

June CAO, DoS 

Instructional Online Testing 
Preparation 

Know parameters for NWEA MAP and STAAR testing requirements that 
are online 

June CEO 

Instructional Grading System Establish grading protocols and select the appropriate software to 
record and report grades 

June CAO, CEO 

Instructional Staff and Teacher 
Training 

Develop the Pre-Service training for teachers and staff, instructional and 
operational logistics 

June CAO, CEO, 
DoS, DoA 

Instructional School Schedule Develop school schedules for Primary and Secondary, ensuring all 
coverage, rooms, transitions are solid. 

June CAO, CEO, 
DoS 

Instructional Meet the Teacher Event Plan for a Meet the Teacher event night in the first 3 weeks of school July CAO, DoS 
Instructional School Schedule Views Create mulitple views of schedules by section, by teacher, by room, by 

advisory, etc. 
July DoS, CAO 

Instructional Unit and Lesson 
Planning 

Develop and provide tools with systematic way of review and feedback July CAO, CEO 

Instructional Testing Materials Calculators, pencils, highlighters, dictionaries, bilingual dictionaries, etc. August CAO, OfM 

Instructional Parent Communication Create a communcation system between the school and the parents, 
notes from admin 

August CAO, DoS 

IT Technology Platforms Order routers, controllers, servers, desktops, laptops, projection 
systesm, documet cameras, sound systems, iPads, iPods, cameras 

May CEO 

IT School Website Select service provider for hosting school website and setup May CEO 
IT Technology 

Infrastructure 
Establishing system routers, access points, controllers, servers, etc. and 
install 

July CEO, ITT 

IT Technology Platforms Ready desktops, laptops, projection systems, document cameras, sound 
systems, iPads, iPods, cameras 

July CEO, ITT, 
OfM 

IT Supportive Technology Identify and secure copier(s), printers, fax, scanner, phone system, PA 
system, portable sound, etc. 

July CEO, ITT 

IT IT Security Plan Create and publish the IT Security Plan July ITT, CEO 
IT Facilities Documentation Document all facilities systems, alarms, fire systems, fire equipment, 

water shutoff, electrical panels, AEDs, security cameras, etc. 
July ITT, DoA 

Operations Certificate of Occupancy What details need to be worked out to get CO in a new/reconstructed 
building. 

January CEO 

Operations Construction Punchlists Support the construction and modification of the building site, if 
necessary, communicating as needed. 

January CEO, CAO 

Operations Cafeteria Needs Equipment, supplies, food vending companies, procedures and process 
development 

March CEO 

Operations Campus Security Camera and alarm systems March CEO 
Operations Building Inspections Ensure all city inspections and code compliance issues are reviewed and 

managed. 
March CEO 

Operations Cafeteria Certifications Permits, city inspections, steps needed to get the café online April CEO 
Operations Furniture Procurement Determine needs and document for teams of various people to locate 

these items. 
May CEO, CAO 

Operations Scholars Outdoors Playground boundaries, forest/campus cleanup efforts, identifying 
appropriate spaces, athletic field space, etc. 

May CEO, CAO 

Operations Campus Security ID badges, Raptor/background check system, in/out logs, scholar badges, 
carline ID numbers 

May CEO 

Operations Furniture Procurement Classrooms, office, cafeteria, IT specific, common areas, outdoor setups, 
etc. 

June CAO, CEO 

Operations Non-instructional 
Facility Needs 

Trash cans, traffic cones, teacher supplies, bulletin boards, clocks, 
recycling, etc. 

June CEO 

Operations Café Staff Training Solicit necessary training for café and custodial staff June CEO 
Operations Asset Tracking Develop systematic tracking of assets and instructional materials July CEO, DoA 

Trinity Environmental Academy 2 Attachment O.9 



 

 

  

 
 

 

 

 

 

 

   

Start-Up Plan 

Category What Key Actions Timeframe Who Notes/Next Steps 
Operations Carline Procedures Develop morning and afternoon carline procedures and communicate to 

parents and staff 
July DoS, CEO 

Operations Soliciting Custodial 
Support 

Develop a system for requesting custodial support July OfM, ExA 

Operations Access Control Document access control procedures, key cards, access cards, keys, etc. July OfM, ExA, ITT 

Operations Future Furniture 
Procurement 

Determine the growth plan of the campus and work furniture plans into 
budgets for previous years. 

August CEO, CAO, 
DoO, DoA 

Operations Logistical Reviews Collboratively, review all processes, protocols, and logistical activities 
that will happen each week/month. 

August CEO, CAO 

Scholars Scholar Immunizations Kinder immunization verification, nursing services support in Y1, review 
1st and 6th as well. 

March CEO 

Scholars Open House For admitted scholars, create community events inviting scholars to their 
new school, fun events, etc. 

April CAO 

Scholars Scholar Health Connect with health screening services, vision, hearing, scoliosis, June DoS 
Scholars Develop Aftercare 

Program 
Investigate aftercare programs in the community, offer our own 
aftercare is deemed necessary, develop programming, hire, and training 
staff 

June DoS 

Scholars Home Visits Split up new scholars and plan for visits to homes before school starts up 
through the 3rd week of school. 

July DoS, ExA, 
CAO, CEO 

Scholars Scholar Culture Develop scholar management plans and communcaite to staff and 
teachers 

July DoS, CAO, 
Teachers 

Scholars Develop Scholar Code of 
Conduct 

Develop Code of Conduct and publish in the scholar handbook, 
expectations and consequences 

July DoA, DoS 

Scholars Parent Teacher 
Association 

Create a PTA organization with parent support July DoS, CAO 

Scholars Community Service 
Records 

System for recording 6th graders community service efforts August DoS 

Staffing Staffing Allocations Finalize staffing plans for 2015/2016 March CEO, CAO 
Staffing Staffing Interviews and 

Hiring 
Develop interview tool and protocols, train all hiring staff on messaging 
and contexts in which they can communicate about salary and benefits. 

March CEO, CAO 

Staffing Instructional Staffing 
Hires 

Using staffing plans, recruit and hire March CAO, CEO 

Staffing Operational Staffing 
Hires 

Using staffing plans, recruit and hire April CEO, CAO 

Trinity Environmental Academy 3 Attachment O.9 
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MICHAEL HOOTEN 
329 E. Colorado Blvd ◦  Dallas, Texas 75203 ◦ 972.571.2311 ◦ 

JOB OBJECTIVE:  Continued growth in serving the educational needs of urban communities. 

SUMMARY OF QUALIFICATIONS 
A self-motivated and extremely resourceful professional  ◦  Filling roles of Teacher, Project Manager, Mentor, Motivator, 
Investigator, Administrator, and Coach ◦  Proficient in analysis, synthesis, and offering innovative solutions ◦  Possess 
tried interpersonal communication skills that benefit all ends; students, parents, and colleagues alike  ◦ One truth about 
teaching and leading schools – Effective and passionate people make the difference, not programs. 

EDUCATION 
2004 ◦ Region 10 ESC, Texas  ◦ Standard Certification Science 4-8  ◦  Teacher Preparation and Certification Program 
1998 ◦ University of Texas at Dallas, Texas  ◦  Bachelor of Science, Business Administration (with Int’l study) 

PROFESSIONAL TEACHING EXPERIENCE 
10/12 - Present Director of Project Management Office, Uplift CMO ◦  An IB Continuum Charter Network ◦ Dallas, TX 

◦ Support CMO departments and campus operations in strategic planning and development 
◦ Create global and performance goals  ◦  Develop and execute operational school review program 
◦ Establish network & campus EOPs  ◦  Manage open of new schools, Uplift Triumph & Uplift Grand 

6/12 - 10/12 Operations Director, K-12 ◦ Uplift Williams Preparatory, a T-STEM & IB World School  ◦  Dallas, TX 
◦ TEA Exemplary Rated District ◦ Manage $9.5M budget, $1.13M discretionary ◦  1208 scholars 
◦ Network liaison ◦ Maintain mission & culture ◦  Supervise operations and academic alignment 

4/11- 6/12 Upper School Director, 6-12 ◦ Williams Preparatory, a T-STEM & IB World School ◦  Dallas, TX 
◦ TEA Exemplary Rated District ◦  Met AYP 2011/12 ◦ IB MYP World School authorization in 2012 
◦ 2012’s #8 Most Transformative HS by Newsweek ◦ T-STEM “Model School” rating in 2012 
◦ Tripled scholar waitlist from 750 to 2200 ◦ 100% 4-year college acceptance in 2011 & 2012 

6/10 - 4/11 Dean of Instruction, 6-12  ◦ Williams Preparatory, a T-STEM Academy ◦  Dallas, TX 
◦ TEA Exemplary Rated District ◦ Member Leadership Academy  ◦  Establish data tracking tools 
◦ Project Based Learning  ◦ Blend IB/STEM frameworks ◦  19% rise in AP pass rates, network best 
◦ Uplift-wide Science Fair Coordinator  ◦ Certified KU Instructional Coach & IB MYP Coordinator 

Summer Summer School Director - 2010, 2011, & 2012 ◦ Uplift Education ◦  Dallas, TX 
2008 - 2010 Instructional Coach/Department Lead/MS Science Teacher ◦ Uplift Peak Preparatory ◦  Dallas, TX 

◦ TEA Exemplary Rated District ◦ Member Leadership Academy ◦  Alumni Program development 
◦ Teacher Trainer (POET, ALP, Mentor)  ◦  57% TAKS Commended in Science ◦ NSDC Trained 

2007 - 2008 Assistant Principal ◦  Pegasus School of Liberal Arts and Science ◦  Dallas, TX 
◦ U.S. News and World Report’s 2007 Bronze Medal Winner - One of America’s Best High Schools 
◦ District/Campus TAKS Coordinator since 2004  ◦  TOP Rater Certification since 2006 
◦ Thematics Director, cross curriculum project creation and implementation since 2005 

Summer Master Teacher for Region 10 ESC, 2007  ◦  CSI Academy  ◦  Advanced Science camp for Terrell ISD 
2004 - 2008 MS Science Teacher  ◦  Pegasus School of Liberal Arts and Science ◦  Dallas, TX 

◦ 7th grade Math TAKS Teacher 2005/06  ◦  12th grade Math Models Teacher 2006 
◦ Interdisciplinary Instructor 7th-12th Health, PE, Volleyball/Wallyball, World Affairs Council 

2004 - 2008 Jr/Sr Varsity Volleyball Coach  ◦  Pegasus School of Liberal Arts and Sciences ◦  Dallas, TX 
◦ Texas Charter School Academic and Athletic League (TCSAAL) State Champions in 2007 

2003 - 2004 Garland ISD Substitute Teacher ◦ Garland, TX 

PROFESSIONAL CORPORATE EXPERIENCE 
1999 - 2004 Real Estate Agent  ◦  Coldwell Banker Residential Brokerage ◦  Dallas, TX 

◦ Rookie of the Year in 2000  ◦  Total sales near $10 Million ◦  Lakewood/Oak Cliff Specialist 
◦ Elected Advisory Council  ◦ New agent mentor ◦  TREC Historical Home Specialist designation 

1990 - 1999 Corporate Security, Investigative Analyst  ◦  Texas Instruments  ◦  Dallas, TX 
◦ Conduct extensive research and analysis ◦  Execute due diligence to senior executives 
◦ Create statistical data, review, and publish trend data ◦  Web development 
◦ Facilitated 36 company Benchmarking study, ensuing publication ◦  Budget preparation 

VOLUNTEER 
2008 - 2010 Bigheart Ministries ◦  Providing food for the homeless in Dallas ◦  Volunteer 
2005 - 2006 The Family Place  ◦  Student Community Service Coordination ◦  Awareness, Fundraising 
2001 - 2003 Habitat for Humanity ◦  Corporate Chairperson for Building Homes  ◦  Ballpark in Arlington, Texas 
1997 - 1999 Elementary Mentor Program ◦  Frazier Elementary, Dallas ISD  ◦  Supports Dallas Projects 



 

     

  
  

 
        

 
  

  
 

 

 
 

 
   

  
 

  
   

      

    
   

 
     

    
     

 

    
  

 

     

Attachment O.10 – Biographical Information 
Michael Hooten, Proposed CEO of Trinity Environmental Academy 

After 9 years at Texas Instruments (TI) in Corporate Security as an Investigative Analyst, a 
leading microchip and defense contractor in Dallas, Mr. Hooten took an opportunity to step into 
residential real estate for Coldwell Banker. He’d already bought and personally remodeled 
several homes, flipping them and getting a contract at the first showing, above the asking price.  
His passion for hard work and attention to detail paid off each time. This trend continued for the 
next few years and as he was able to find success in East Dallas’s Lakewood area buying and 
selling for clients as well, but his calling for teaching kept coming back. He had always felt 
destined to be a teacher, but not having money for college meant he’d have to sacrifice that 
dream in order to have his tuition paid by TI, graduating with a Bachelors of Science in Business 
Administration from the University of Texas at Dallas.  Without that opportunity, paying for 
college would have been a challenge.  Wanting to be the first in his family to go and graduate, he 
knew it was necessary journey no matter the cost. 

As his own children were getting older and real estate business was becoming more time 
consuming, he ventured out to obtain his teaching certification in 2002 after hearing about new 
alternative certification programs.  Being one of the first cohorts to get certified with Region 10 
ESC, Mr. Hooten accepted his first full-time teaching job in a charter school, not knowing 
anything about them previously. Having substitute taught in traditional ISDs, the prospect of 
teaching didn’t look bright.  It was disheartening to see how socioeconomic differences, 
academic ability, and racial boundaries kept students separated in the school building.  Teachers 
accepted it saying, “this class can learn this with this activity, while this class won’t, so don’t 
waste your time with them – here are their worksheets”.  Categorizing children like this was not 
acceptable. They were doomed before they even had a chance. It was apparent charter schools 
didn’t have the luxury to operate this way because they were smaller, so taking the job at a lower 
salary seemed to be the right compromise. Twelve years later – it was the best choice he’d ever 
make – aside from adopting his two children of course! In those 12 years, Mr. Hooten has found 
success as a middle school science teacher, an instructional coach, a dean of instruction, and a 
secondary director of a T-STEM academy – all in urban school settings. That’s given him a lot 
of experience in a short amount of time, which has turned out to be a lesson in itself. 

As in many aspects of life’s journey, there have been successes and failures – but as John F. 
Kennedy once said, “Those who dare to fail miserably can achieve greatly.” It is the belief that 
failing often is the only way we truly learn our limits. Today our schools need reinventing, not 
just reform. We need innovative, project-based schools for global economies using the 
environment as the lens for contextual learning.  Knowledge is just a commodity today.  
Developing scholars with the skill and the will to actually do what knowledge gives them is 
TriEA’s mission. Having been at two leading charter schools, the latest being Uplift Education 
as Director of the Project Management Office, it is Michael’s dream to take these lessons learned 
and make the full circle.  Bringing innovative teaching techniques into the most difficult, 
impoverished areas of Dallas – and prove that every young scholar can learn given the right 
environment, with the right amount of encouragement, instilling the belief that they will do 
whatever they set their minds to – because they trust you, they know their limits and they are not 
afraid to fail. 




