








Nineteenth Generation Open-Enroliment Charter School RFA

Application Response



Charter Overview

The Charter Overview should provide a concise summary of the following:

the proposed plan for the school, including core values/beliefs;

the geographic and population considerations of the school environment;

the challenges particular to those considerations; and

the applicant team’s capacity to successfully open and operate a high quality school given the above
considerations.

Vision and Mission. State the vision and mission of the proposed charter school. The vision
statement outlines what the school will achieve in the long term and how it will operate to meet that
goal/vision. The mission is a statement of the fundamental purpose of the school, describing why it
exists. The vision and mission statements provide the foundation for the entire application. The
vision and mission statements, taken together, should provide a framework that illustrates what
success will look like, guides the decisions and actions of the charter, and is aligned with the purposes
of Texas charters schools as outlined in TEC§12.001.

. Community Engagement. Describe the relationships that you have established to generate

community engagement in and support for the proposed school and how you have assessed demand
and/or solicited support for the school. Briefly describe these activities and summarize their results.

. Geographic Boundary. Describe the community(s) where the school/campuses will be located and

provide the rationale for selecting the location(s). Include the types of resources currently available in
the community(s). Provide as Attachment A, a list of the school districts from which the proposed
charter school will accept students. If the charter school will accept students from only a portion of a
school district or districts, state exactly what the boundary will be. Do not list the charter schools
located within the designated geographic boundary.

a. Submit, as Attachment B, the certified mail receipt cards showing the dates the Statement of
Impact form and accompanying documents were received by each recipient. In the absence of
signed certified mail return receipt cards, the certified mail receipt showing each addressee,
fees paid, and the date mailed will be accepted. Follow these directions in preparing your
mailings:

. Educational Need and Anticipated Student Population. Describe the anticipated student population

and the rationale for serving these students; their anticipated educational needs; and non-academic
challenges the school is likely to encounter. Describe the rationale for selecting the location,
including resources for students currently available. Identify any enrollment priorities on which the
program is based and explain how they are consistent with applicable restrictions on enrollment
eligibility and selection.

. Education Plan/School Design. Provide an overview of the education program of the proposed

school, including major instructional methods and assessment strategies and non-negotiables of the
school model. Describe the evidence that demonstrates the school model will be successful in
improving academic achievement for the targeted student population. Summarize what the
proposed school would do more effectively or innovatively than the schools that are now serving the
targeted population and how the school would achieve its goals.

Leadership and Governance. List the names of the current members of the governing board. Provide
as Attachment C, notarized Board Member Biographical Affidavits for the current members of the
proposed school’s governing board, including their roles and their current professional affiliation.
Use the template provided by the TEA to prepare these affidavits.

Provide, as Attachment D, the following Assurance Documents, prepared using the templates
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provided by the TEA: Bilingual Education/ESL, Section 504,and Dyslexia Assurances; General
Application of Assurances for Federal Programs; Special Assurances; Special Education Assurances;
and Campaign Contribution Disclosure.

8. Provide as Attachment E, a complete set of Eligibility Documents, prepared using the template
provided by the TEA, including: 501 (c)(3) Determination Letter; the original Articles of Incorporation
and any restated Articles of Incorporation and Articles of Amendment (if incorporated prior to
December 31, 2005), OR (if incorporated after January 1, 2006) the Certificate of Formation and the
Certificate of Filing; bylaws of the sponsoring entity including any amendments; attendance receipt
from Information Session; copies of public hearing notice(s); (if applicable) Out of state operators
ONLY, provide the state-issued performance data for each charter school currently in operation; and
(if applicable) Out of state operators ONLY, provide in the template document EITHER a disclosure
statement to include details pertaining to any charter school or campuses that have been closed,
non-renewed, or revoked OR certify that the operator has not had a charter school/campus closed
under any of the circumstances listed in TEC §12.101.
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Charter Overview

We have outlined four reasons why ki education foundation should be granted a Generation 19
charter. All four reasons are aligned with the Texas Education Code’s Purpose of Charter
Schools. Our charter’s purpose is to assist local traditional schools in educating a unique
population of students who need extra resources and supports. These students are often
overlooked and forgotten in conversations about education.

Texas Education Code, Section 12.001

1. Increase the choice of learning opportunities within the public school system

There is a lack of educational choice for students who reside in Texas Residential Facilities (RFs).
Very few charter school applications specific to this population have been approved since
charter school legislation was first passed in 1995. The San Marcos Treatment Center (SMTC),
Texas’ largest RF has expressed a need for Ki Charter Academy and is excited about our
educational model. They have provided us with a letter of intent (LOI) to use their school
facility, pending charter approval.

“There are few educational options for children and adolescents in residential treatment.”
- Dr. Schmidt CEO/San Marcos Treatment Center

We are an atypical organization that will touch many more lives than our maximum capacity
suggests. The maximum capacity of our proposed charter school is 220 students; however
longitudinal data from the RF (2013-2014) suggests that we will touch the lives of over 650’
students in our first year of operation due to the facility’s 400% mobility rate. Therefore, within
the first five years of operation we will have touched the lives of approximately 3,250 students.

2. Encourage different and innovative learning methods

Our educational model is innovative and multi-faceted in providing quality Texas Essential
Knowledge and Skills (TEKS) driven curriculum, as well as quality of instruction to this
underrepresented and high-needs population.

Facet #1: Curriculum will be developed through the union of Differentiated Instruction and
Understanding by Design (UbD). Ubd looks at what the learners need first and targets
assessment and instructional strategies around those needs. Differentiated Instruction (DI) will
include whole group and small-grouping practices to deliver our curriculum in multi-age and
multi-subject classrooms. The addition of embedded Social and Emotional Learning (SEL)
competencies within the curriculum will assist all of our stakeholders in helping students build
character and values.

Facet #2: We will provide the READ 180/System 44 and MATH 180 remediation programs as
Response To Intervention (RTI). These TEKS-aligned programs are proven, individualized, data
driven, and provide differentiated instruction. Providing our teachers with the absolute best
resources to close learning gaps is the right thing to do and a non-negotiable for Ki Charter
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Academy.

Facet #3: We are the first charter school in the State of Texas to offer the Pitsco STEM/CTE
Modular laboratory. These customized 3-6 week exploratory modules will create excitement
and expose our students — who often demonstrate high mobility — to numerous post-secondary
career paths. These paths include engineering, biology, mathematics, and information
technology. The average stay of a resident at SMTC is 115 days (2013-2014).

3. Improve student learning

We are interested in replicating our educational model once we show responsible growth and
success. We will do this by collecting data on our first day of operation and will continue to do
so indefinitely. This data will guide improvements to our schools.

There exists limited academic research and empirical data pertaining to RF education in Texas
and worldwide. Ki Charter Academy plans to work with Texas State University to develop “best
practices,” and conduct academic research for the betterment of the RF community, potentially
on a global scale. We will encourage action research from all of our educational leaders,
promote innovative risk-taking, and create a space for both reflection and improvement. Data-
driven results will be implemented within our organization and shared with the RF community.

4. Create professional opportunities that will attract new teachers to public school.

We will offer a competitive salary for all teachers who educate in this challenging environment.
The success of our educational model requires the retention of quality, well-rounded
educators, and we will be innovative to this end. Ki Charter Academy has identified our
nation’s veterans as being excellent candidates to enrich the education community. A
Veteran’s experiences with structure and discipline, paired with his or her ability to work with
diverse populations, makes the veteran an outstanding candidate-for our special needs
population.

Mission and Vision
1. KiCharter Academy’s shared vision is to be the premier educational provider for students
who reside in Texas Residential Facilities (RFs).

Our mission is to be the best at what we do, reduce recidivism in our facilities and
reintroduce these students back into their respective school systems with improved
behaviors and without learning gaps.

Community Engagement

2. We have solicited support from the local community, the San Marcos Treatment Center,
Local Education Agencies (LEA), and Government officials who have all affirmed a need for
Ki Charter Academy in San Marcos, Texas.

Ki Charter Academy has taken the following steps to affirm the community’s need for our
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services:

e Met with San Marcos Mayor, Daniel Guerrero, on several occasions to gain the city’s
support and to collaborate on how Ki Charter Academy can better serve the San Marcos
Community as well as raise awareness concerning the needs of students at the RF. In
response to our meetings, the mayor stated,

“I sincerely and fully support Ki Charter Academy in their efforts of this proposed charter in
San Marcos.” - San Marcos Mayor, Daniel Guerrero

e Met regularly with Dr. Schmidt, CEO of the San Marcos Treatment Center, to discuss our
educational model and how it can help increase student achievement at her facility. She
has stated that there is a demand for an educational model such as ours that will prepare
RF adolescents with real world application skills to better prepare them for their respective
educational and career choices.

e Worked with the Texas Charter School Association (TCSA) and met monthly to produce a
quality application that is aligned with the purposes of Texas Charter Schools and with the
TCSA quality framework.

In order to rally support for Ki Charter Academy and educate the public on our educational
model, we held a public hearing at the San Marcos Activity Center, located at 501 East
Hopkins Street in San Marcos, Texas on December 16th, 2013 from 5:30-7pm. This public
hearing was advertised in the San Marcos Daily Record on December 7th and 8th to give the
public and interested parties adequate time to attend. The public hearing was attended by
68 community members, community leaders, and educators from San Marcos and
surrounding areas. The public hearing was a success, and we allowed adequate time near
the end for participants to address questions or concerns with our panel.

We chose the San Marcos Treatment Center because of our passion for working with high
needs students, our proximity to the RF, and the Treatment Center’s interest and support of
our educational model. The San Marcos Treatment Center, San Marcos City Council, Texas
State University, and San Marcos Consolidated School District (SMCISD) are resources in the
community that we will work with to better serve our students.

Geographic Boundary

3. Our proposed Charter School will accept students who both reside within the boundaries of
SMCISD as well as adolescents who are admitted into the RF, and these adolescents arrive
at the RF from all regions of the United States as well as from U.S. territories such as Puerto
Rico and the Virgin Islands.

See Attachment A
See Attachment B
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The student population will largely consist of children and adolescents, grades 1-12, who
reside at the San Marcos Treatment Center. In addition to providing educational services
for students admitted to the RF, we will serve as an alternative education campus that will
assist SMICISD with providing a quality alternative placement for students whose behavioral
and emotional needs supersede the capacity of the local school district.

Educational Need and Anticipated Student Population
4. Educating students who are temporarily residing at the RF presents challenges for our
school, and some of these challenges include the following:

e Adolescents are usually abruptly removed from familiar surroundings and admitted into a
group living situation with other special needs adolescents

e Students are diagnosed with either an intellectual disability or a psychiatric challenge that
requires significant understanding and support from both mental health professionals and
educators.

e Students have long histories of RF placements, and their mobility has resulted in disjointed
learning experiences. It is not uncommon to see students having been bounced from school
to school multiple times during the year. Many are in cycles of being removed from their
homes to being placed in foster homes, requiring changes of schools. Each time there is a
change, there is a potentially difficult transition period, and many times children do not get
a chance to adjust before they are moved again.

e Students residing in these centers are often there because of extreme crisis in their lives.
They recover at different rates and often have extreme emotional and behavioral ups and
downs, so teachers must be able to not only deliver quality and seamless instruction to
these students but also understand and differentiate for these variances on a daily basis.

e Students who are in the cycle of moving from school to school often do not stay long
enough to earn any credit before having to move again. This cycle repeats often and
complicates the academic record. This creates an academic record that is extremely
difficult to patch together.

Texas RFs allow open enrollment charter schools or local traditional public schools to
educate their residents. In the past, SMTC has traditionally outsourced educational services
to open-enrollment charter schools. This is done through a Memorandum of Understanding
(MOU), traditionally a one or two-year commitment for a state recognized educational
provider to provide educational services. This short-term arrangement ensures that local
education agencies (LEA) do their utmost to produce the very best educational services so
that they can extend their commitment to the facility. The very nature of this relationship
allows for a competitive atmosphere in which LEAs may be asked to either renew or
relinquish an MOU based on performance. The San Marcos Treatment Center first had an
MOU with the University of Texas Charter School District from 2007-2010 and has been with
its current educational provider John H. Wood Jr. Charter School District since 2010. Ki
Charter Academy recognizes that there is a scarcity of charter schools specializing in RFs,
and we intend to increase educational choice to this demographic. We intend to bring to
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this demographic an educational model based on Exploratory STEM and SEL Programming
that, as far as research suggests, has not yet been attempted.

Education Plan/School Design
5. At Ki Charter Academy we believe that although we cannot undo the past for students, we
can help guide them forward with an effective and data driven educational program.

Our educational program will use Star Renaissance to assess students’ Math and Reading
levels. Those students needing modified curriculum to access grade level TEKS in Math and
Reading will be provided Response to Intervention (RTI) programs such as READ 180/System
44, and MATH 180. Those students who need RTI in Social Studies and Science will receive
inclusion supports with the assistance of a Special Education Teacher. A curriculum
committee will create a Social and Emotional Learning (SEL) enriched curriculum using the
Understanding by Design (UbD) model and deliver with Differentiated Instruction (DI). The
union of DI and UbD has been proven to be effective in multi-age and multi-subject
classrooms. The curriculum team will create formative and summative assessment
strategies based on Ubd and DI research. RTIl programs come with data-driven and proven
assessments.

There are several educational providers that are working with the RF student population.
We will be more effective and more innovative than these providers in several ways:

e All credits earned will be applied toward a student’s graduation. We will not offer local
credits.

e We will be the first charter school in Texas to offer the Pitsco Education STEM Modular
program to explore interest in post-secondary careers.

e We will embed Social and Emotional Learning (SEL) across all curriculum in scope and
sequence.

e We will increase teacher and instructional assistant salaries to retain them.

6. The board members of Ki Charter Academy consist of the following professionals: Dr. Lura
Davidson, Mr. Carlton Kincaid, Esq., Dr. Trinidad San Miguel, Dr. Rubén Garza, City
Councilman Michael Ryan Thomason.

See Attachment C
See Attachment D
See Attachment E
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Section One - Educational Plan

Program Overview

Explain the educational philosophy that guides the design of the school, and describe the curriculum
program to be offered and how it aligns with the education program, including primary instructional
methods and assessment strategies. Describe any non-negotiable elements of the school model. Briefly
describe the evidence that promises success for this program with the anticipated student population.

Program Overview

Ki Charter Academy believes the purpose of educating students who reside in residential
treatment facilities (RFs) is to help children and adolescents find joy in learning and reach their
highest potential. To do this, teachers must build rapport, model moral and ethical behavior,
always do what is right for the student, and never give up on them. Teachers in the RF
community must be a friend, confidant, protector, and guardian as well as academic facilitator.
At Ki Charter Academy we do not simply want to provide educational services in the RF
environment, we want to “write the book” on how to do it.

We will develop our TEKS-driven curriculum by using the Understanding by design (UbD) model
advocated by Jay McTighe and Grant Wiggins (1998). Our students often demonstrate high
mobility, so we believe that the UbD educational program is fitting. UbD teaches major
concepts first and answers essential questions to promote relevance and rigor. The curriculum
committee will create a scope and sequence of the curriculum and “backwards design” to
create curriculum units, performance assessment, and classroom instruction. The curriculum
team will use a template provided by McTighe and Wiggins (2004) to assist in the Backwards
Design process.

Backwards Design has 3 Stages:

Stage 1: identifying the desired results of students by establishing a goal from the TEKS
State 2: Focus on evidence of learning by assessment
Stage 3: Produce learning activities that will lead student to desired results

To deliver UbD successfully with relevance and rigor in our multi-age and multi-subject
classrooms, we will use Differentiated Instruction (DI). Whole group and small grouping
practices are examples of Di in our challenging environment, and they will also be used to
develop classroom management routines.

“Differentiated Instruction focuses on whom we teach, where we teach, and how we teach. Its
primary goal is ensuring that teachers focus on processes and procedures that ensure effective
learning for varied individuals.” (McTighe and Wiggins 2004).

Source: Tomlinson, Carol A. Integrating differentiated instruction & understanding by design:
connecting content and kids/Carol Ann Tomlinson and Jay McTighe. Association of Supervision
and Curriculum Development, c2006
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Students admitted to a residential facility have unique educational needs that must be
addressed so that they can recognize and achieve their highest potential. Often time’s
behaviors impede learning, and as a result significant learning gaps can accrue. To address
these learning gaps our curriculum committee will provide the following Response to
Intervention (RTI) remediation programs:

SCHOLASTIC READ 180/System 44 - READ 180, the most thoroughly documented and proven
program for low-achieving students; System 44, a foundational reading program designed for
the most challenged readers; highly recommended Tier | supplemental instructional materials;
and a consistent assessment/management system to drive accountability. These programs are
the most thoroughly tested and proven solutions used in schools today, and these tools have a
proven track record of success.

Originally designed for special education students, System 44 has a proven track record of
raising reading achievement for such students through direct alignments to the Response to
Intervention (RTI) approach, highly engaging instructional and classroom management tools,
and differentiated instruction to accelerate individual students at their own pace.

System 44 has been endorsed by the Council of Administrators for Special Education (CASE) as
an effective reading intervention solution for struggling readers in Grades 3—12+. CASE cited
System 44's "multi-tiered, individualized, explicit" phonics instruction and confirmed that it
"provides a strong base in phonemic awareness, phonics, decoding, morphology, and
orthography."

Source: SCHOLASTIC
http://read180.scholastic.com/reading-intervention-program

SCHOLASTIC MATH 180 — MATH 180 will address the needs of struggling students in math in
preparation for the rigor of college and career algebra readiness.

MATH 180 is a revolutionary new program for Grades 6 & up designed to address the needs of
struggling students and their teachers equally in math for the rigor of college and career
algebra readiness. Its instructional design uses adaptive software to provide students with
personalized instruction and practice, while equipping teachers with an ecosystem of support
that’s comprehensive, coherent, and convenient. With MATH 180, struggling students develop
the expertise, reasoning, and confidence to thrive in college and career math.

With a focused and coherent scope and sequence and scaffolded practice that includes Next
Generation assessment item types and performance tasks, MATH 180 ensures that older
struggling students have an explicit and accelerated path to college and career readiness.

MATH 180 was developed in collaboration with the world’s leading math thinkers, researchers,
and practitioners. These experts provided the deep pedagogical and content knowledge, as well
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as the strong research foundation required for successful intervention and implementation.
These amazing minds include: Sybilla Beckmann Ph.D., Professor of Mathematics at the University
of Georgia; Deborah Ball - Ph.D., Dean, University of Michigan; Ted Hasselbring - Ed.D., Professor,
Vanderbilt University; Lee Peng Yee - Ph.D., National Institute of Singapore; Freeman Hrabowski
Ph.D., President, University of Maryland, Baltimore County; Wong Khoon Yoong - Ph.D.,
National Institute of Singapore, and many more.

Source: SCHOLASTIC
http://teacher.scholastic.com/products/math180/program-components-student-teacher.htm

Pitsco STEM/CTE — We will be the first charter school in the State of Texas to offer this exciting
STEM/CTE module system. The program has been tailored to meet the needs of students that
often show high mobility and will provide exploration into jobs such as engineering, biology,
mathematics, and information technology. It provides engaging hands-on solutions designed to
engage students in academic content positioned in real-world scenarios. Each program includes
curriculum, environment, computers, and professional development. When students
experience this curriculum, they develop 21st century skills, including life and career skills;
information, media, and technology skills; critical thinking skills; communication skills; and
collaboration skills. All of these are integrated into the curriculum in meaningful, relevant ways
that reinforce the validity of the skills to the students; students use the skills in such a way that
they can apply them in other situations outside of the curriculum experience.

Academic Relevance -

Curriculum components are individually aligned to academic standards. Naturally, the TEKS are
a foundation of the alignment process. Alignments and correlation reports ensure that students
are experiencing valid, standards-based curriculum while engaging in project-based learning.

Learning Opportunities -

Each experiential unit in a Pitsco Education environment includes real world, hands-on tasks
and project-based activities. Students experience hundreds of tasks in the program, and these
tasks expose students to various workplace readiness skill levels. The program prepares
students to use important skills and begins demonstrating how to transfer those skills from one
environment to another.

Curriculum Elements Modules -

Modules are multimedia curricula reinforced with hands-on activities. In addition to the
computer-based curriculum, module workstations include required equipment, materials,
reference texts, and supplies. All modules are developed to address standards in multiple
subject areas such as math, science, technology, and careers. With this versatile cross-
correlation in the content design, students gain additional knowledge in core subjects that
broaden and strengthen their overall knowledge base beyond the focused content area.

Computer Equipment -
A Pitsco Education lab typically requires a 2:1 student-computer ratio. Additionally, each
program requires a teacher laptop, a laser printer, and a server.
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Environment -
The lab environment will include workstations, storage units, chairs, a storage cabinet,
rectangular tables, and teacher desk with chair and storage unit.

Source — Pitsco Education
http://pitsco.com/Classroom_Solutions/?art=6244

We believe that these programs serve as best practice interventions for the RF environment.
Used together we are confident that they will raise student proficiencies. The interventions
provide structure, teach to all learning styles, provide assessments for continual improvement
and accountability, as well as use best practice instructional strategies such as Differentiated
Instruction (DI). (When proven successful in the RF environment, Ki Charter Academy will look
to incorporate both SCHOLASTIC READ 180/System 44, as well as MATH 180 programs into the
classroom.)

Students at Ki Charter Academy are admitted to the RF for many reasons. Many of these
students do not have or have not had a significant amount of parental/guardian guidance or
positive influence in their lives. This often leads to undesirable behaviors and poor social skills
reflected in the home environment. Discussions between the RF and Ki Charter Academy have
resulted in the inclusion of SEL to enrich our TEKS-based curriculum. SEL standards will be
cross-curricular, provided to the teachers with a scope and sequence, and will be taught
throughout the day in all subjects. Once trained, the individual teachers will have autonomy of
SEL delivery and will be responsible for implementation. The curriculum committee will create
assessment measures and communicate with the assistant principals to ensure SEL is
incorporated into teacher lesson planning. The format for teacher lesson planning will be
approved ultimately by the Board of Directors with the assistance of the leadership team. The
curriculum committee will develop frameworks from the following competencies for
instructional staff to incorporate into their lessons. Every six weeks, the teacher will revisit and
reflect as a whole class on these competencies.

“Social-emotional development is an important component of special education programs and
the general education schools that feed them. Policy decisions should reflect an understanding
of the extent to which deficiencies in the social-emotional domain are common to many
students receiving special education services, especially those with Asperger’s Syndrome
Disorder ASD) and Emotionally Disturbed (ED) classifications. This suggests the need for explicit
instruction and supports regarding these skills before students reach a special education
program; and the importance of this only accelerates after they are placed. Additionally, the
needs of special education students require added intensity, coordination, and consistency in
social-emotional skills development

efforts.” (Adams.D 2013)

References:
Adams, D. (2013). The application of social-emotional learning principles to a special education
environment. KEDI Journal Of Educational Policy, 103-118.
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“A meta-analysis of research on the effects of SEL initiatives reveals that students receiving
such instruction earn higher grades and perform better on standardized tests (11 percentile
points higher than students in control groups).” (Marchesi, A.G.,Cook, K.,&ICF,l. 2012)

References:
Marchesi, A. G., Cook, K., & ICF, I. (2012). Social and Emotional Learning as a Catalyst for
Academic Excellence. White Paper. ICF International.

SEL competencies

Self-awareness —

The ability to accurately recognize one’s emotions and thoughts and their influence on
behavior. This includes accurately assessing one’s strengths and limitations and possessing a
well-grounded sense of confidence and optimism.

Self-management —

The ability to regulate one’s emotions, thoughts, and behaviors effectively in different
situations. This includes managing stress, controlling impulses, motivating oneself and setting
and working toward achieving personal and academic goals.

Social awareness —

The ability to take the perspective of and empathize with others from diverse backgrounds and
cultures; to understand social and ethical norms for behavior; and to recognize family, school,
and community resources and supports.

Relationship skills -

The ability to establish and maintain healthy and rewarding relationships with diverse
individuals and groups. This includes communicating clearly, listening actively, cooperating
consistently, resisting inappropriate social pressure, negotiating conflict constructively, and
seeking and offering help when needed.

Responsible decision making —

The ability to make constructive and respectful choices about personal behavior and social
interactions based on consideration of ethical standards, safety concerns, social norms, the
realistic evaluation of consequences of various actions, and the well-being of self and others.

Source: Casel
http://casel.org/social-and-emotional-learning/core-competencies

Our educational value system brings a commitment to the inclusion of all students regardless of
race, color, natural origin, culture, ethnicity, class, sex or disability. Every student is entitled to
a quality education no matter what circumstances brought him or her to our unique
environment.
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Source: Texas Education Agency
http://www.tea.state.tx.us/index2.aspx?id=6579

In order to support our educational value system, we are committed to the following:

Forming a partnership with Texas State University that will aide in our efforts to connect
and deliver a rigorous, relevant, and evolving curriculum. Ki Charter Academy is excited
about this resource and believes that it is a great opportunity for community engagement.
We would like to offer our charter school to the university for student teaching Internships,
as well as administrative training and internships. Because research and data pertaining to
RF education is limited, Ki Charter Academy will work with the University in conducting
research to share with the academic community to drive best practices. We also believe
that the university’s education department, sociology department, and psychology
department will be especially helpful in providing professional development opportunities
for our staff.

Work in collaboration with San Marcos Consolidated Independent School District (SMCISD)
to share resources, provide community supports, and discuss the possibility of common
assessments.

Using varied and meaningful formative assessments largely based on problem solving and
critical thinking. Examples include benchmark testing, state testing, as well as individual and
campus-wide surveys and reflections.

Our instructional strategies will include differentiated instruction, individualized instruction,
and include problem-based learning when possible. 21* Century technological
advancements such as SMART boards, projectors, iPODs, and student computers will
complement our multi-age and multi-subject classrooms. The SCHOLASTIC READ
180/System 44 and MATH 180 programs are iPAD compatible. We will consider using this
tool if proven safe and successful in this environment. Students learn, review, and
accelerate based upon identified learning needs in multi-age and multi-subject classrooms.

Curriculum and Instructional Design
Propose a framework for instructional design that both reflect the needs of the anticipated population
and ensure all students will meet or exceed the Texas Essential Knowledge and Skills (TEKS) standards.

1.

2.

Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

Give an overview of the planned curricula, addressing alignment with the TEKS. Describe the
evidence that these curricula will be appropriate and effective for the targeted students.

a. Provide, as Attachment E.1, a sample course scope and sequence for one subject for each grade

configuration (elementary, middle, high school) the school would serve. ldentify course
outcomes and demonstrate alignment with the TEKS.
OR

b. If the curriculum is not already developed, provide as Attachment E.1 a curriculum development

plan, including identification of individuals responsible and the timeline for development and
completion, including review to ensure alighnment with the TEKS.
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3. Describe the primary instructional strategies that the school will expect teachers to use and why
they are well suited for the anticipated student population. Describe the methods and systems
teachers will have for providing differentiated instruction to meet the needs of all students.

Curriculum and Instruction Design

1. Ki Charter Academy will accept students who both reside within the boundaries of the San
Marcos Consolidated Independent School District (SMCISD) as well as adolescents who are
admitted into the RF. This poses a unique situation in which there may be two types of
student populations attending our school. In the 74 years of the RF’s existence a parent
who resides in the SMCISD geographical boundary has never requested that his or her child
or adolescent be educated in this environment. Despite this fact, we are prepared to
educate both populations in the event this does occur. Our curriculum and instructional
design is the same for both children and adolescents who reside within the RF and those
who do not.

Adolescents who reside at the RF are kept in specific cohort groups who are cognitively and
diagnostically aligned and have similar behaviors. The groups are often referred to as
“units” or adolescents who reside in a “living dormitory” together. This arrangement is
often required for insurance purposes or identified by RF staff to ensure a safe environment
for all. The RF mandates the learning cohort groupings and parameters. Ki Charter
Academy will follow the RF mandated learning cohort groupings in its classrooms and
provide the very best learning environment possible for each cohort. This learning
environment often involves a multi-age, multi-subject classroom. The majority of
instruction is direct teach, small group and whole group with opportunities for independent
study available for students who are identified as being Gifted and Talented (GT). The
teacher and/or instructional assistant provide supports for these students. Although our
student cohorts will be grouped by disability, cognitive development, and diagnosis (per
facility), class size will never exceed a 20:1 student to teacher ratio. Classrooms will consist
of a highly qualified teacher, an instructional assistant, and one or more RF facility staff. Ki
Charter Academy will train staff on how to interact in the learning environment with
minimal distractions. This is imperative to maximize instructional time and increase student
achievement. RF staff will assist teachers and instructional assistants by monitoring
student interactions, modeling positive behavior, and providing positive feedback and
encouragement. The RF mandates a 5:1 adolescent to adult ratio, which includes teachers,
instructional assistants and facility staff. Ki Charter Academy will honor this ratio as it is
mandated by state licensing authorities. However, this smaller ratio helps the learning
environment by allowing maximum rapport with instructional staff in a safe learning
environment.

2. Upon admission to school, students will participate in STAR Renaissance math and reading
testing so that we can tailor instruction to the individual student and identify any gaps in
learning that need to be overcome. We will offer TEKS-aligned SCHOLASTIC READ
180/System44 and MATH 180 intervention programs to help close learning gaps. The READ
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180/System 44 program will accelerate growth in literacy to prepare all students to be
college and career ready. It will support the Tier-3 beginning reader student, as well as Tier
2 students who are one or more years below grade level proficiency. The program can also
be applicable to struggling Tier -1 students. The MATH 180 program will address the needs
of struggling students in math for the rigor of college and career algebra readiness.

Instructional assistants help teachers provide the very best instruction possible to meet the
needs of our students in the classroom setting. Students who are in need of modified
curriculum in math and English Language Arts (ELA) will be enrolled in the SCHOLASTIC
READ 180/System 44 and MATH 180 resource classroom settings, while students who
require modified curriculum in social studies and science will receive supports in an
inclusion setting with a certified special education teacher assisting them. Our curriculum
team will work diligently with our modified social studies and science teachers to support
them by providing a modified curriculum to close learning gaps

The average stay of a resident at the San Marcos Treatment Center (SMTC) during the
(2013-2014) school year was 115 days. This short duration makes STEM programming
challenging; however, we believe that a STEM/CTE exploratory program with customized 3-
6 week modules will help bring enthusiasm and excitement to the learning environment for
these adolescents. To this end, Ki Charter Academy has partnered with Pitsco curriculum to
provide students in grades 8-12 with a STEM/CTE lab.

Our target students typically have low attention spans due to their diagnoses and cognitive
abilities, and they have difficulty concentrating and sitting in class for an entire day. These
students often take a range of medications three times a day and as a result have difficulty
focusing fully on traditional assignments involving seatwork. The customized integrated
exploratory STEM/CTE lab we offer will provide students with a much needed break from
the traditional classroom. The lab will provide the following alternatives:

Using the Pitsco module system, students will explore STEM/CTE disciplines in an innovative
hands-on style of learning. Students will be exposed to these concepts in real world
applications, and lab modules will focus on the following concepts:

Applied Physics

In the Applied Physics Module, students learn about the forces of nature they must control
and learn to live with to make their lives more enjoyable. Using an air track, students learn
the laws of inertia, study energy transfer, and calculate the velocity of air track cars by using
a photo-gate timer. Students study data transmission using a laser. They also learn about
radio waves, light, and heat and conduct experiments relating to mathematics.
Biotechnology

In the Biotechnology Module, students briefly explore the past, present, and future of
biotechnology. Through hands-on activities, computer simulations, and laboratory
experiments, they investigate the structure of the DNA molecule and learn how it can be
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changed through genetic engineering, including recombinant DNA, gene splicing, and
transgenic biotechnology. They consider some implications of using biotechnology in
medicine, agriculture, and other fields.

Engineering Towers

Students utilize math, physics, and problem-solving skills in the Engineering Towers Module.
They are given this challenge: build a tower that holds more weight than the towers built by
their classmates. Designing, building, and testing a tower comprise the activity base in this
Module. Using engineering techniques and video segments, students learn the skills
necessary to facilitate construction and evaluation of a tower.

Lights and Lasers

In the Light & Lasers Module, students explore aspects of light and lasers and see how this
technology can be used. Students use geometric concepts to divide and reflect a laser
beam along a path and to create a security system utilizing the beam. Light is explored and
manipulated through experiments that use lenses, prisms, filters, and intensity meters. The
data from these experiments is analyzed and interpreted to provide a clear picture of the
nature of light.

Plastics & Polymers

In the Plastics & Polymers Module, students explore several types of polymers, including
plastics. Students explore the basic concepts of atoms, molecules, and compounds. This
enables students to better understand the properties of the plastics and polymers they
create and manipulate. Students create, mold, recycle, and form various polymers. These
activities provide a better understanding of the feasibility and limitations of these materials.

Research & Design

In the Research & Design Module, student’s design, manufacture, and race a model CO2-
powered dragster car. Students design their car to meet certain specifications and
limitations so that it qualifies as a legal car on race day. They learn the concepts and terms
in the design process as well as gain an understanding of lift and drag on an object. After
they finish their car, students test it in several ways and predict its performance.

Robotics

In the Robotics Module, students learn about the fascinating role that robots play in their
lives. More and more, this technology is helping to improve the way we live and
manufacture items. Students learn how to operate, program, and use robots in different
environments. Initially, each student learns to manipulate the robot and program it to
conduct repeatable tasks. Ultimately, they operate a robot located in a remote location
away from direct view via a televised image of the work task.

Rocket Science
In the Rocket Science Module, students learn about the scientific principles of flight,
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propulsion, and aerodynamics. Newton’s laws of motion are introduced and explained in
practical terms. The history of rocket science is an important concept in understanding the
development of rockets and is presented during this Module. Students construct a water-
fueled Stratoblaster® rocket and launch it as a culminating activity.

Simple Machines

In the Simple Machines Module, students explore how work, force, energy, and machines
make moving objects easier through the use of the computer and hands-on activities. They
use variables and equations to describe the principles of simple machines. Students use the
information they learn about simple machines to design a compound machine that moves
an object.

This Pitsco curriculum has worked across the country for the RF and Juvenile Detention
Center (JDC) population, and we are excited to be the first charter school in Texas to
provide this innovative curriculum. Our rationale for including the Pitsco curriculum is in
part affirmed in the following quotes from the Pitsco website.

Yet the education programs at the state’s Youth Development Centers (YDCs) — long-term
facilities for the most hardened juvenile offenders — are expected, like any other public
schools, to meet annual yearly progress (AYP) and turn out students who meet state
academic standards as part of their rehabilitation efforts.

That’s how DOJJDP Director of Special Projects and Technology Mia Murphy came to
recommend that the Pitsco Education Module program be installed at Samarkand YDC. The
Modules’ unique approach to learning through hands-on, career-focused curriculum that
also meets state standards quickly caught on.

Three years later, when curriculum was needed for several new YDCs, the department
recognized the Modules’ success at Samarkand and opted to implement them in all nine of
the state’s YDCs.

“The Modules were looked at as kind of a carrot. Students had to make sure their behavior
was a certain way if they wanted to do this,” Murphy said. “There are certain Modules
everyone wants to get to, so this is also a motivator.”

The success of the PITSCO Curriculum with the Special Needs population has also been
well documented

Chris Wilmoth, the literacy coach at Swannanoa Valley YDC and a trained facilitator of the
Module program, has worked in the system for nearly a decade. “These kids tend to learn a
little bit differently. We need to remember that and think about that,” he said. “It is the age
but also the issues of ADHD (attention deficit hyperactivity disorder) and ADD (attention
deficit disorder) — those things like that too.”
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The former director at Samarkand when Modules were first employed there, Donald Burns
now directs the Chatham YDC. He says the Module program is effective with an unusually
high percentage of YDC residents.

“I think for the vast majority, more than 80 percent of our kids, a lightbulb comes on,” Burns
said. “I think that’s a real high percentage based on our population because so many of our
kids are ECs (exceptional children) and have learning disabilities.”

When such normally difficult-to-reach students become interested and engaged in learning,
success and self-confidence soon follow.

Source: Pitsco Curriculum
http://www.pitsco.com/Classroom Solutions/?tree=11&art=3059

In addition to the STAR assessments, TEKS-aligned SCHOLASTIC intervention programs, and
Pitsco exploratory STEM/CTE programming, we will provide each student a brief (10-15
guestions) Learning Styles Inventory (LSI) questionnaire to ascertain individual learning
styles. (This will assist the teacher in methods of delivery when facilitating mainstream
classroom instruction. The intervention programs inherently provide opportunities for
instruction in all three learning styles, kinesthetic, visual and auditory.)

2a. Not Applicable. The curriculum is not already developed.
2b. See Attachment E.1

3. The dynamic learning environment at an RF calls for multi-age and multidisciplinary
classrooms. The decision to combine grades is necessary, and we have to ensure that our
teachers and instructional staff have the resources and professional development (PD) to be
successful in a multi-age and multidisciplinary classroom. Six key instructional dimensions
affecting successful multi-age teaching have been identified from multi-grade classroom
research (Miller, 1991). We will provide professional development and resources to
address these six dimensions:

e Classroom organization

e Classroom management and discipline

e Instructional organization and curriculum
e Instructional delivery and grouping

e Self-directed learning

e Peertutoring

We will use instructional grouping practices to deliver Differentiated Instruction. An
example of this would be the teacher emphasizing a common student similarity (i.e. reading
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lexile level) and teaching this group, while the instructional assistant guides the learning of
another group.

Whole group instruction in a multi-age classroom is different than the traditional single-age
classroom. Our teachers will use whole group instruction differently by providing whole
group instruction around open task activities, thus engaging all students. An example of
this would be the teacher providing whole group instruction on how to create a “personal
time-line” and the students from all grades can discuss their different perspectives and
experiences while they create a “personal time-line.”

Source:

ED335178 1991-05-00 Teaching and Learning in the Multigrade Classroom: Student
Performance and Instructional Routines. ERIC Digest.

www.eric.ed.gov

Ki Charter Academy will serve a large amount of students who have the diagnosis of severe
Attention Deficit Hyperactive Disorder (ADHD). These students are tactile and kinesthetic
learners and often perform better with manipulates and hands on demonstrations. Our
READ 180/System 44, MATH 180, and PITSCSO STEM/CTE programing was specifically
brought together to provide a structured, visual, tactile, and kinesthetic learning
environment. The READ 180/System 44 and MATH 180 intervention programs are
compatible with iPADs. If the application can be proven safe and successful in the RF
setting, we will use this tool. Ki Charter Academy will utilize the latest in SMART board
technology in each classroom. This interactive board is a tool that is designed for the 21°*
century learner and will help ensure that teachers and instructional assistants as well as
students can actively engage in instruction, for this is also an excellent tool for the
kinesthetic and visual learner.

Student Performance Standards

Responses to the following items regarding the proposed school’s student performance standards must
address the TEKS.

1.
2.

Clearly state how the TEKS will be incorporated into classroom instruction and assessment.

If you plan to adopt or develop additional academic standards beyond the TEKS, explain the types of
standards (content areas, grade levels). Describe the adoption or development process that has
taken place or will take place. Select one grade level and subject area as an example, and explain
how these additional standards exceed the TEKS.

Explain the policies and criteria for promoting students from one grade to the next. If mid-year
opportunities for grade advancement will be available, explain and provide the rationale for this
option. Discuss how and when promotion and graduation requirements will be communicated to
parents and students.

Provide, in Attachment E.2 the school’s promotion requirements for students to the next grade
and/or graduation requirements, as applicable. The promotion/graduation requirements should
clearly set forth what students in the last grade served will know and be able to do, if in addition to
TEKS.
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Student Performance Standards

1. Each summer a curriculum committee consisting of teachers, instructional assistants,
administrators, and a member of the Board of Directors will meet to plan and develop the
school’s curriculum outside of the intervention systems. All curriculum, classroom
instruction, and assessments will be aligned with the TEKS and include a scope and
sequence of Social and Emotional Learning (SEL). The data-driven Response to Intervention
(RTI) programs, SCHOLASTIC READ 180/System 44, MATH 180 and PITSCO exploratory
STEM/CTE programs, are also aligned with the TEKS.

2. Ki Charter Academy will not adopt or develop additional academic standards beyond the
TEKS.

3. Ki Charter Academy understands the significance of appropriate grade level placement. Our
students are grouped and attend classes based on their diagnoses in a multi-age and multi-
subject classroom setting; however, we ensure all students obtain personal graduation
plans tailored to each student, and these personal graduation plans will follow the student
to their next educational placement.

Elementary and middle school students will not be promoted mid-year. These students will
be promoted at the end of the school year if grade level content is mastered. High school
students will be promoted to the next grade level at any time they complete the required
number of credits and appropriate testing.

Children and adolescents who are admitted to an RF have often transferred from school-to-
school and placement-to-placement many times in the past. This can disrupt the education
process. It is imperative that we promote students when they demonstrate mastery of
relevant grade level content as this will ensure they do not lose credits or fall behind when
transitioning to their next placement.

High School students will be promoted mid-year to the next grade level upon completion of
the appropriate credits earned i.e. 11.5 credits needed to become a sophomore, 18.5 to
move to a junior, and 19 to become a senior. This allows students to keep up or, in most
cases, catch up to grade level. When a student is promoted mid-year, it will instill a sense of
pride and accomplishment that will motivate them to excel when they transition back to
their home schools, and it is imperative we create seamless transition to their next
placement.

gt graders who enter school in 2014-2015 will follow the foundation plan. Grades 9-11
entering school before 2014-2015 will finish on the minimum recommended or
distinguished plan unless they elect to choose graduation under the foundation plan.

Promotion to higher-grade levels and graduations will be communicated to parents or
guardians through face-to-face meetings, letters, email, and telephone communication.
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Promotion and graduation requirements will be communicated to students and parents or
guardians during the intake process, by telephone communications, and electronically.

4. See Attachment E.2

Student Performance Assessment
1.

Describe the process to be used to determine baseline achievement levels of students and methods
of measurement to be used.

In addition to all mandatory assessments, identify the primary interim assessments the school will
use to assess student learning needs and progress throughout the year. Explain how these interim
assessments align with the school’s curriculum, performance goals, and the TEKS.

Explain the plan to measure and evaluate academic progress — of individual students, student
cohorts, and the school or campuses as a whole — throughout the school year, at the end of each
academic year, and for the term of the charter contract. Explain the plan to collect and analyze
student academic achievement data, use the data to refine and improve instruction, and report the
data to the school community. Identify the person(s), position(s), and/or entities that will be
responsible and involved in the collection and analysis of assessment data.

Student Performance Assessment

1.

Ki Charter Academy will use the following methods to determine baseline achievement
levels. Upon admission into our school, each student will be assessed using the STAR
Renaissance program. This program will assess students in math, reading and literacy. This
assessment will also be conducted each semester to track progression/regression. Other
methods of measurements will include teacher observations and student self-assessments.
It is important that different lenses are used when conducting observations, including the
lens of the student. It is quite often that students are not included in the formula of
assessing their own education. Students will be given a self-assessment form so that they
are part of the performance assessment process.

Students will take the following state assessments as indicated by the grade level.

State Testing- State of Texas Assessments of Academic Readiness (STAAR)

Elementary School Middle School

3rd grade Math and Reading 6" grade Math and Reading

4™ grade Math, Reading and Writing 7" grade Math, Reading and Writing

5t grade Math, Reading and Science gt grade Math, Reading, Social Studies and Science

High School Special Population

English 1 (reading and writing) STAAR Modified not available 2015-2016 (TBD)
English 2 (reading and writing) STAAR Alternative (Low Incidence Disabilities)
Algebra 1 STAAR L (Linguistic Accommodated)

Biology

US History
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Passing the End of Course Exams is required for graduation

2. Benchmarks will be developed by the curriculum committee. These benchmarks will
prepare students for appropriate state testing and will serve as an important tool in
developing a needs assessment and in gathering data. No more than two benchmarks will
be given to each student during the course of the year unless deemed in the Annual Review
and Dismissal (ARD) process.

3. KiCharter Academy’s leadership team will meet twice each semester to measure and
evaluate academic progress. The meetings will provide the team with the ability to foster
new ideas, implement decisions, maintain and refine programs, and review progress and
regression of the campus professional program. The team will be provided with an assigned
time to meet in order to coordinate, make necessary changes, review similar professional
plans from schools in the district, and answer questions from all stakeholders. A
parent/guardian representative will attend each meeting. Stakeholders will be kept up to
date and informed through a campus website, letters sent home, newsletters, and
meetings. Department meetings and faculty meetings will be conducted to disseminate
essential information to staff.

An intake and discharge survey will be used to gather data and determine whether Ki
Charter Academy is fulfilling its school mission and vision.

The curriculum committee will assess, evaluate, interpret, and apply data to validate
effectiveness or suggest improvements that can be created through the professional
development (PD) plan. Dismissal or withdrawal of programs may take place if regression is
seen. Data will be shared with all stakeholders beyond the curriculum committee.
Stakeholders will receive a condensed form of the report highlighting major points, ideas,
changes, and proposals for year two and three of the professional development program.
Stakeholders will also be afforded the opportunity to fill out a feedback survey on any issues
that may be addressed.

Ki Charter Academy’s plans for summative evaluations will be to keep records of
parental/guardian involvement, phone logs, and sign-in-sheets. Surveys will also be given
to students, parents/guardians, and staff regarding the school climate. Ki Charter
Academy’s summative evaluation questions will ask the same questions that we ask of our
staff and the following questions will address the overall effectiveness of the professional
development plan for year one:

e To what extent are the school-wide student learning objectives
e To what extent are the school process objectives being met?

Summative first year student climate surveys, parent surveys, and staff climate surveys will
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be collected to measure the success of the program. Data gathering methods that will be
used to measure the program’s success will include student achievement test results (AEIS).
Tabulation of surveys and disaggregation of student achievement will be used to analyze
data.

Pre K Transition (Prekindergarten Only)

1. Describe strategies to ensure that the educational program will effectively prepare students to enter
kindergarten on or above grade level including a successful transition plan from kindergarten.

2. Explain how students will be monitored and progress assessed.

Prekindergarten
1. Not applicable. Ki Charter Academy will not serve students in Prekindergarten. We will
serve students in grades 1-12.

2. Not applicable. Ki Charter Academy will not serve students in Prekindergarten. We will
serve students in grades 1-12.

High School Graduation Requirements (High School Only)

High schools will be expected to meet the Foundation High School Program as outlined in TEC §28.025.

1. Describe how the school will meet Texas graduation standards. Explain how students will earn
credit hours, how grade-point averages will be calculated, and what elective courses will be offered.
If graduation requirements for the school will exceed state standards, explain the additional
requirements.

2. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).

3. Explain what systems and structures the school will implement for students at risk of dropping out
and/or not meeting the proposed graduation requirements.

High School Graduation Requirements

1. KiCharter Academy will ensure all personal graduation plans are in compliance with the
Texas Foundation High School Program graduation requirements. These graduation plans
will follow students to their next placement. Students will earn credit hours based on
attendance and satisfactory completion of course work. Grade point averages will be
calculated on a 4.0 scale, encompassing all courses taken from 9-12 grades. Electives that
will be offered include Physical Education; Spanish I, II, Ill, and IV; Art |, II, lll; Concepts of
Engineering; Interpersonal Studies; Communications Applications; and Health. We will also
offer any electives students may need in order to complete partial credits through the Texas
Virtual School Network and Edmentum educational software platform.

2. The Graduation requirements will ensure student readiness for college and post-secondary
opportunities by offering a rigorous core curriculum that covers the TEKS and also provides
exposure to various career opportunities. Our innovative exploratory STEM/CTE lab will
help students explore a wide variety of STEM/CTE opportunities. The assistant principals
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(AP) and two Licensed Specialists in School Psychology (LSSP) will address the importance of
postsecondary education with all students at the beginning of the school year or upon
enrollment mid-year. They will collaborate with teachers and students in order to create
appropriate goals tailored to the individual student in order to better inform, educate, and
prepare students for postsecondary education. Formative reflection will take place mid-
year, end of the year, and during out-processing from the RF to revisit the goals that were
created. The Career and Technology teacher (CTE) will meet with students to address the
importance of career exploration. The career specialist will develop specific career goals
that will be explored in the STEM/CTE laboratory. These goals will be revisited to determine
if the student needs new or modified goals and will be incorporated in each student’s
education plan. Personal graduation plans will be created by the APs and the studentsin a
collaborative effort to determine the best path for the student to be successful.
Throughout the course of the year, assessments will be conducted to monitor each
student’s math and reading levels through the STAR Renaissance program.

3. Students who attend Ki Charter Academy are categorized as being at-risk of academic
failure and dropping out. During their stay at the RF, students’ attendance is a mandatory
part of their treatment and school attendance is supervised by RF staff. This micro
management by RF staff ensures that the majority of students will not dropout during their
time with Ki Charter Academy. Education is a non-negotiable requirement at the RF. The
challenge facing our school is providing an education that will help influence this high-needs
population to avoid dropping out of school after reaching their next placement. The first
way to do this is to close learning gaps for these students. Our READ 180/system 44 and
MATH 180 intervention programs will raise reading lexile levels and math cognition so that
frustrated students will not be embarrassed in school. They will gain confidence and build a
sense of pride in their performance. We have also partnered with PITSCO Education to
provide a wow factor, a unique and fun educational experience to help prevent this
scenario and expose students to various post-secondary career options. We will encourage
students to become lifelong learners by exposing them to interesting and viable career
options. A significant portion of students admitted into an RF setting have extrinsic
challenges that may supersede their need to seek post-secondary education. We will
prepare these adolescents for all aspects of life, to include post-secondary education and
post-secondary readiness such as career readiness. This educational model is designed to
assist these adolescents in providing them with opportunities to reach their highest
potential and become active citizens in their respective communities.

Traditionally the math and science end of course (EOC) exams are the most challenging for
students to pass, and passing the EOC exam is one of three key components to graduate;
credits and attendance are the other two, so it is imperative we close learning gaps in the
math and science areas. Ki Charter Academy will provide MATH 180 and an exposure to
STEM/CTE for our students to have a greater chance in overcoming this obstacle.

Supplemental Programming
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1. If summer school will be offered, describe the program(s). Explain the schedule and length of the
program including the number of hours and weeks. Discuss the anticipated participants, including
number of students and the methods used to identify them. Describe the anticipated resource and
staffing needs for these programs, and explain how they will be funded.

2. Describe the extra- or co-curricular activities or programming the school will offer; how often they
will occur; and how they will be funded.

3. Describe the programs or strategies to address student mental, emotional, and social development
and health.

4. |If applicable, describe any other student-focused activities and programs that are integral to the
educational and student-development plans.

NOTE: Open-Enrollment Charter Schools may not charge “blanket” activity fees. See TEC §12.108
for additional information governing tuition and fee restrictions.

Supplemental Programming

1. The RF has asked Ki Charter Academy to provide summer school for its residents beginning
on the first Monday after the last day of the regular school session (June 6, 2016). The
duration of summer school will be 6 weeks and will run from 8:00am-12:00pm for
remediation, recovery of credits, credit acceleration, as well as sustaining learned
information to avoid regression. Many students enter the RF mid-year and begin
educational services mid-year. For this reason summer school is an excellent way for these
students to catch up while peers are receiving remediation and credit acceleration. Ki
Charter Academy anticipates that an instructional staff of 16 (8 Teachers, 8 instructional
assistants) will be required to adequately provide educational services during this time. All
resources available to increase student achievement during the regular school year will be
available during summer school. Differentiation of instruction and best practice of
instructional strategies will continue to be used to overcome classroom challenges. State
funding is available for only 180 instructional days. Ki Charter Academy is responsible for
any funding that is used after the 180 school days. Teachers will be paid $25 per hour and
instructional assistants $15 per hour. Lessons will be constructed by teachers and
implemented by a teacher or instructional assistant.

2. Ki Charter Academy will not offer extra-curricular activities. In the event that we enroll a
large amount of non-residents who live within the SMCISD geographical boundary we will
consider a partnership with the local San Marcos Activity Center to provide extra-curricular
activities. To compensate for not offing extra-curricular activities, we will incorporate Social
and Emotional Learning (SEL) into our curriculum to effectively support our students’
therapies, and enrich their treatment.

3. SEL will be an integral part of our TEKS-based curriculum. The six competencies mentioned
in the Program Overview of this application will be embedded throughout to support
student mental and emotional health throughout the school year.

Credit recovery is an important part of our educational model. Adolescents from all over
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the country and certain parts of the world are admitted to the RF with severe gaps in their
education due to their traveling from placement to placement and school to school.

The following are examples of former RF students with severe gaps in their education:

e A 17 year old student from Washington D.C. with 1.5 credits. Student hasn’t been in school
in 4 years and is not enrolled in a General Education Development (GED) program.

e A 16-year-old student from Puerto Rico in the gt grade. Student reads at a 1 grade level in
Spanish with no English reading knowledge or comprehension.

4. KiCharter Academy will use the Edmentum Educational Software and Texas Virtual School
Network to assist in recovering credit in a self-paced inclusion program. These programs
are designed to catch students up and assist the teacher in trying to close any learning gaps
that they may have. Teachers with the assistance of the instructional assistants will monitor
the progress of each student closely and grade appropriately. Students will also have the
option to take Credit by Exams (CBE) through the Texas Tech CBE.

Ki Charter Academy will individualize each student’s learning by tailoring his or her
educational plans to address identified learning needs in order to maximize the educational
experience. We will not place students in a generic factory system that has no benefit to
them. When a student enrolls at Ki Charter Academy, registrars request records from the
student’s prior educational setting. This is often challenging as in most cases the students
arrive at our school from out of state from hospitals, and from other treatment facilities.
The registrars and APs will speak with the student upon enrollment as well as upon
receiving educational transcripts in order to correctly place them where they best fit to
ensure learning progress.

Tutoring will be offered to all students to increase student achievement and provide
educational supports before or after school. Tutoring will be offered to all students, and will
be provided by a teacher or an instructional assistant outside the regular school day. This
could include the weekend to maximize instruction. Teachers will be paid $25 per hour and
instructional assistants $15 per hour. Lessons will be constructed by teachers and
implemented by a teacher or instructional assistant.

Special Populations and At-Risk Students

1. Describe the overall plan to serve students with special needs, including but not limited to students
with Individualized Education Programs (IEPs) or Section 504 plans; students receiving BE or ESL
services; students identified as Gifted and Talented (GT); and students at risk of academic failure or
dropping out. Identify the special populations and at-risk groups that the school expects to serve,
including an explanation of how those projections were developed (e.g. through data related to a
specifically targeted school or neighborhood or more generalized analysis of the population to be
served). Discuss how the course scope and sequence, daily schedule, staffing plans, and support
strategies and resources will meet or be adjusted for the diverse needs of students.
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2. Explain more specifically how you will identify and meet the learning needs of students with mild,
moderate, and severe disabilities in the least restrictive environment possible. Specify the programs,
strategies, and supports you will provide, including the following:

a. Methods for identifying students with special education needs (and avoiding misidentification);

b. Specific instructional programs, practices, and strategies the school will employ to provide a
continuum of services; ensure students’ access to the general education curriculum; and ensure
academic success for students with special education needs;

c. Plans for monitoring and evaluating the progress and success of special education students with
mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth
in the IEP;

d. Plans for promoting graduation for students with special education needs (high schools only);
and

e. Plans to have qualified staffing adequate for the anticipated special needs population.

3. Explain how the school will meet the needs of students requiring BE or ESL services, including the
following:

a. Methods for identifying these students (and avoiding misidentification);

b. Specific BE/ESL instructional programs, practices, and strategies the school will employ to
ensure academic success and equitable access to the core academic program for these students;

c. Plans for monitoring and evaluating the progress and success of these students, including exiting
students from BE/ESL services; and

d. Means for providing qualified staffing for these students.

4. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports the
school will provide for these students.

5. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:

a. Specific evidence-based instructional programs, practices, strategies, and opportunities the
school will employ or provide to enhance their abilities;

b. Plans for monitoring and evaluating the progress and success of intellectually gifted students;
and

c. Means for providing qualified staffing for intellectually gifted students.

NOTE: Schools are responsible for hiring teachers certified to serve students with special education,
bilingual education (BE) and English as a Second Language (ESL) needs pursuant to law.

NOTE: 19 Texas Administrative Code (TAC) Chapter 89. Adaptations for Special Populations.
Subchapter BB. Commissioner’s Rules Concerning the State Plan for Educating English Language
Learners (ELLs) states that all school districts that are required to provide bilingual education
and/or English as a second language (ESL) programs establish and operate a Language Proficiency
Assessment Committee (LPAC).

Special Population and At-Risk Students

1. Students who attend Ki Charter Academy are admitted to the Residential Facility (RF) to
receive therapeutic treatment. Historically, approximately 70% of this population receives
special education services during a given year, and the average length of stay is 115 days
(2013-2014). All of our students are categorized as being at risk of academic failure and
dropping out. These two factors can make the identification of special needs challenging.
We are mindful of this and will identify students that previously received special education
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services within 10 days of enrollment. This will be constituted through an initial individual
education plan meeting. For those students who have received special education services
at their previous school district, we will mirror services and supports for the entire time the
student is at our charter school. Following the initial (IEP) meeting, during the initial 30 days
our instructional staff will collect data on levels of academic achievement, goals,
supplementary aides, extent of non-participation, and progress towards annual goals.
Within these 30 days an Individualized Educational Plan (IEP) meeting will be held to
develop the students IEP. The team will consist of a general education teacher, special
education teacher, administrator, licensed specialist in school psychology (LSSP),
parent/guardian, and child (when appropriate). Students who receive 504 services in their
previous district will also have their services matched. We will work with these students on
an individual basis by monitoring and tracking their classes daily. School personnel will
monitor student progress in all academic areas. Data will be reviewed and analyzed to
ascertain appropriate services and accommodations needed for the student to be successful
within the curriculum. Students identified as Gifted and Talented (GT) will be provided
opportunities throughout the day to work on high rigor assignments and projects, as well as
computer-based accelerated instruction. Ki Charter Academy will educate students using a
blend of audio, visual and kinesthetic learning styles to ensure specific needs are served and
will provide additional supports through the use of intimate, individualized, and tailored
instruction. English as second language (ELL) students will be taught by teachers who are
ESL certified, and they will participate in the Texas English Language Assessment System
(TELPAS) yearly to monitor their growth.

2. The majority, if not all, of the students who attend our school will be residents at the RF. 74
years of longitudinal data suggests that 100% of our students will be residents at the RF.
During the initial screening and admittance process into the RF, and enrollment into our
school we will identify the need for special education by reviewing educational records and
contacting the previous school.

Students identified as LID (low incidence disability) are defined by IDEA (Individuals with
Disabilities Education Act) as having:

e Avisual or hearing impairment or simultaneous visual and haring impairments

e Asignificant cognitive impairment; or

e Any impairment for which a small number of personnel with highly specialized skills and
knowledge are needed in order for children with that impairment to receive early
intervention services or a free appropriate public education

e Physical and other impairment, autism, severe and multiple disabilities

Ki Charter Academy will provide a classroom geared towards students that are identified as
low incidence disability (LID). Students in the LID classroom stay in that classroom
throughout the instructional day. This allows them to develop a positive rapport with the
teacher and instructional assistant. Ki Charter Academy will utilize Functional Academic
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Curriculum for Exceptional Students (FACES). This curriculum is comprised of six modules
that include:

e Personal Health
e Social Studies

e Vocational

e Science

e Functional Math
e Llanguage Arts

These modules are color coded to delineate elementary, middle and high school. The social
emotional learning that Ki Charter Academy fosters will be embedded in the entire
curriculum. Field trips will be taken to nearby libraries, grocery stores, bus stations and
more to demonstrate real world predictable events.

Students will be monitored formatively through observations, meeting individual education
plan (IEP) goals, completed work and reflections. LID students will take the STAAR
Alternative test.

Source: Region Three Education Service Center
http://sww.esc3.net/site/Default.aspx?PagelD=201

a. Upon enrollment, every student will be monitored through the Response to Intervention
(RTI) process to evaluate what level of support he or she needs, whether it is for academic
or behavioral issues. Students’ needs, behavior, and academic progress will be monitored,
recorded and analyzed in order for them to receive specialized services. Students will be
monitored to see if they meet 504 requirements. Referrals made based on student’s needs,
and eligibilities for 504 will be determined and evaluated from previous records upon
enrollment. Monitoring of a student’s response to the RTI process, documentation of
current levels, ability and progress of intervention will be consistent. Students’
parents/guardians will be contacted regularly during the process and notified of the schools
recommendation to refer students for special education testing. Once consent is received
from parents to allow testing, special education staff will begin the full individual evaluation
to review and determine if a student qualifies for special education services. Special
education staff will take great care to review all previous education records, observe
student behavior, and conduct testing throughout the process. Students who receive
special education services will be provided additional support in class, either through
inclusion support in social studies and science, or resource classes for English and math. To
prevent under, over, and late identification or misidentification, Ki Charter Academy will
provide RTI for struggling students, and LSSPs will use a dual discrepancy consistency model
to evaluate each student.

b. Ki Charter Academy will provide a continuum of services to ensure student success.
Students identified to receive accommodations will receive them in the general education
setting. Students who are in need of modified curriculum in math and English Language Arts
(ELA) will be educated in a resource classroom setting. We will address the needs of these
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students by providing structured and data-driven intervention programs to close learning
gaps and increase student achievement. These TEKS-aligned intervention programs are
SCHOLASTIC READ 180/System 44 and MATH 180. The SCHOLASTIC READ 180/System 44
intervention programs will assist students with learning disabilities in basic reading, reading
fluency, and reading comprehension. Students will be able to work in a whole group
setting, small group setting, independent reading based on reading lexile levels, and on the
computer to help improve their reading abilities

c. Students who are in need of modified curriculum in social studies and science will be
educated in an inclusive setting with a certified special education teacher assisting them.
All students receiving special education services will have their progress monitored weekly
with school staff meetings to review behavior and academic progress that they are making
during the week. Progress reports concerning students IEP goals and objectives will be sent
home with the student’s report cards every six weeks.

d. Students will be given appropriate accommodations and modifications to ensure success in
the classroom, and goals will monitored yearly for achieving their academic IEP goals with
care given to their need for earning credits toward high school graduation. Students will
have a graduation Annual Review and Dismissal (ARD) prior to graduation to ensure that all
appropriate goals and objectives have been met.

e. Ki Charter Academy will ensure that all 19 teachers will be special education certified, as
well as provide continuous special education professional development (PD).

3. Ki Charter Academy will hire two Licensed Specialists in School Psychology (LSSP) to
evaluate students. It is our charge to make sure students full and individualized evaluations
are within compliance, and if they are not, our LSSPs will re-evaluate our based upon best
practices.

a. Students will be correctly identified as bilingual education (BE) and English as a second
language (ESL) through the Home Language Survey.

b. To assist with students who are BE and ESL, Ki Charter Academy will provide individual
support in students’ through a sheltered ESL program. This program will deliver grade level
subject matter in a way that is accessible to all learners. This will be done by using
strategies such as visual directions to provide structure, scaffolding, color-coding, visual
images, and role-play. Students identified as English Language Learners (ELL) will take the
required Texas English Language Proficiency Assessment System (TELPAS) test that
demonstrates their progress in learning English. A Language Proficiency Assessment
Committee (LPAC) committee will meet every 20 school days to identify, monitor and
evaluate ELL respective goals. English Language Proficiency Standards (ELPS) will be utilized
to teach listening, speaking, reading and writing standards. TELPAS results will be utilized to
set reliable and measurable goals for ELL students.
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c. ELL students will be monitored and evaluated by administrators and registrars, reviewing
their respective transcripts. Upon verification of the student’s home language survey, the
LPAC committee will review measured goals for each student in order for them to be
successful in each classroom. ELL students will take the Texas English Language Proficiency
Assessment System (TELPAS ) each year in order to demonstrate and analyze growth in
Listening, speaking, reading and writing. Students will be exited as an ELL student on the
basis of passing to advanced/advanced high on the TELPAS test and passing the appropriate
STAAR test. Learning goals will be established through TELPAS result to inform instruction
and planning.

d. KiCharter Academy will hire at least fifty percent of its instructional staff already special
education certified and will ensure that the remainder of teachers will be special education
certified within one year of hire. We will also ensure that ESL teachers will educate ELL
students. All resource teachers will require special education certification as a condition of
employment.

4. Students who are performing below grade level will be monitored weekly. Special care will
be given to provide additional one-on-one tutoring to close learning gaps.

5. Ki Charter Academy will provide service to students who are previously identified as gifted
and talented (GT) in one or more core courses from grades 1-12. Students in this program
will receive enrichment courses through Edmentum as well as opportunities for further
advancement through the Texas Virtual Network (TVN). Students who enroll at Ki Charter
Academy may at any time nominate a student who is not enrolled as GT. A screening
process will be conducted by the administration, special education department as well as
the gifted and talented facilitator that will consist of benchmark testing in the respective
discipline as well as the student’s incoming and current grades. This will be concurrently
reviewed by the committee, and parent/guardian permission will be gained in order to test
for GT as well as to enter the program. If a student does not meet criteria such as
maintaining grades or performance measures, the committee will meet to review
appropriate techniques to assess the student as well as possible removal from the program.
The parent/guardian may remove a student from the GT program at any point in time
(while being enrolled at Ki Charter Academy.)

a. Historically, 70% of the students admitted to the RF receive special educational services.
To help these students succeed, we will utilize and recognize dual exceptionality. This will
allow Ki Charter Academy to capture and foster students’ intellectual strengths and
cognitive abilities as well as accommodate their respective disability. This will allow support
on all ends of the educational spectrum in order for students to succeed

b. Student progress will be monitored every 3 weeks. Students will be evaluated through
project-based learning methods.
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c. KiCharter Academy will have a trained gifted and talented facilitator that has 30 hours of
gifted training initially followed by a 6 hour annual training update through Region 13 or
Region 20.

Educational Staff Capacity

1. Identify the key members of the school’s educational leadership team. Identify only individuals who
will play a substantial and ongoing role in school development, governance, and/or management,
and will thus share responsibility for the school’s educational success. These may include current or
proposed governing board members, the school leadership/management team, and any essential
partners who will play an important ongoing role in the school’s development and operation.
Describe the team’s individual and collective qualifications for implementing the school design
successfully, including capacity in areas such as school leadership, administration, and governance;
and curriculum, instruction, and assessment.

Describe the group’s ties to and/or knowledge of the target community.

2. ldentify any organizations, agencies, or consultants that are partners in planning and establishing the
school, along with a brief description of their current and planned role and any resources they have
contributed or plan to contribute to the school’s development.

3. Identify the principal candidate and explain why this individual is well-qualified to lead the proposed
campus in achieving its mission. Summarize the proposed leader’s academic and organizational
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and
manage a high-performing charter school. If the proposed leader has never run a school, describe any
leadership training programs that (s)he has completed or is currently participating in. Discuss the
evidence of the leader’s ability to effectively serve the anticipated population. Also provide, as
Attachment E.3, the qualifications, resume/curriculum vitae, and professional biography for this
individual.

OR
If no candidate has been identified, provide as Attachment E.3 the qualifications and job description
for this role, and discuss here the timeline, criteria, and recruiting and selection process for hiring the
campus leader.

4. Describe the responsibilities and qualifications of the school’s leadership/management team beyond
the principal. If known, identify the individuals who will fill these positions and provide, as
Attachment E.4, the qualifications, resumes/curricula vitae, and professional biographies for these
individuals. For any position not yet filled, instead provide in Attachment E.4 the job descriptions and
qualifications for each position, and discuss here timeline, criteria, and recruiting and selection
process for each.

5. Explain who will work on a full-time or nearly full-time basis following award of a charter to lead
development of the school and the plan to compensate these individuals.

6. Explain the plan for distributing to parents information related to the qualifications,
experience, and certifications of each teacher, including any professional or educational
degrees held and a statement of any certification under TEC §21.057 or PL 107-110
§1111(h)(6)(B)(ii).

Educational Staff Capacity
1. Inthe spring of 2013 a steering committee of professionals including teachers, instructional
assistants, and administrators came together to discuss what education in an RF should look
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like. Over time, these conversations resulted in the formation of ki education foundation, a
501(c)(3) non-profit organization. The board members that represent ki education
foundation also serve as the board members for Ki Charter Academy. The board will retain
full responsibility for all duties specified by commissioner rule, including responsibility for
selecting, directing, evaluating, and terminating the superintendent.

The following individuals are board members for both ki education foundation and Ki
Charter Academy and will play an ongoing and substantial role in school development and
governance, as well as share responsibility for the school’s educational success: Dr. Lura
Davidson, Dr. Rubén Garza, Dr. Trinidad San Miguel, Carlton T. Kincaid, Esq., and City
Councilman Michael Ryan Thomason. This board has a combined 110 years’ experience in
school leadership, administration, and governance, as well as in curriculum, instruction, and
assessment.

President: Dr. Lura Davidson

Vice President: Carlton T. Kincaid, Esq

Secretary: Carlton T. Kincaid, Esq

Board Member: Dr. Rubén Garza

Board Member: City Councilman Michael Ryan Thomason
Board Member: Dr. Trinidad San Miguel

The following individuals will also be members of the school leadership and management
team and will play an ongoing and substantial role in school development and governance,
as well as share responsibility for the school’s educational success: Mr. Paul Camden MA.,
Mr. Philip Muzzy, Mr. James Hope, and Mrs. Armetrius Staples-Walker. These individuals
bring a combined 40 years’ experience in curriculum, instruction, and assessment. Mr.
Muzzy is expected to graduate from Texas State University with a M.Ed. in Educational
Leadership with a Principal Certification, fall 2015. He has completed 21 hours of Graduate
work and has maintained a 4.0. Mrs. Staples-Walker is currently enrolled at Texas State
University, has maintained a 4.0 and is participating in her Principal Internship with the
Educational Leadership Department. She is expected to receive her Principals Certification
from Texas State University in 2015.

Assistant Principal: Mr. Paul Camden, MA. (full-time)

Assistant Principal: Mr. Philip Muzzy (full-time)

Special Education Director: Mrs. Armetrius Staples-Walker (full-time)
CTE/Curriculum Consultant: Mr. James Hope (part-time)

2. Organization and partners in planning include SMTC, SCHOLASTIC READ 180/System 44,
MATH 180, Pitsco Education, Texas Charter School Association (TCSA), and Texas State

University.

e SMTC- has provided a Letter of Intent (LOI) to allow Ki Charter Academy to utilize existing
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facilities at their location pending application approval. The RF will contribute to the
schools development by collaborating with Ki Charter Academy’s educational and school
leadership teams.

e Pitsco Education - educational solution experts will provide innovative STEM/LAB curricular
offerings tailored to our high needs population.

e Texas State University- Will provide professional development opportunities with the
inclusion of educational internships for instructional assistants, teachers, and
administrators.

e SCHOLASTIC 180 — MATH 180 and READING 180/System 44 are intervention programs that
will help our high needs population achieve success.

3. Ki Charter Academy’s principal candidate will also be responsible for the duties of
superintendent. At this time, no principal/superintendent candidate has been identified.
Duties and responsibilities to be split: 80% Principal and 20% Superintendent.

See Attachment E.3
4. The school leadership/management team beyond the principal/superintendent includes:

Assistant Principal - Mr. Philip Muzzy (full-time)

Assistant Principal - Mr. Paul Camden, MA. (full-time)

Special Education Director - Mrs. Armetrius Staples-Walker (full-time)
Operations/Compliance Manager - SFC Chris Allison, US Army (Ret). (full-time)
Financial Manager — TBD (full-time)

See Attachment E.4

5. The identified school leadership and management teams will continue to develop, plan, and
govern Ki Charter Academy, without compensation until July 1° 2015. At that time the
school management team will work full-time and receive compensation as shown in our
first year budget. The budget is provided in our business plan.

The following individuals will work full-time following award of the charter to development
of the school:

Operations/Compliance Manager - SFC Chris Allison, US Army (Ret). (full-time)
Assistant Principal (A-Side) - Mr. Philip Muzzy (full-time)

Assistant Principal (B-Side) - Mr. Paul Camden, MA. (full-time)

Special Education Director - Mrs. Armetrius Staples-Walker (full-time)
CTE/Curriculum Consultant - Mr. James Hope (part-time)

6. Parents and/or guardians who enroll their adolescents into our school will be given an
informational packet that will detail the scope of services we provide, as well as the
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employees who will provide it. As required under TEC 21.057 or PL 107-110
1111(h)(6)(B)(ii), the packet will provide parents information related to the experience,
certifications, professional and educational degrees of each teacher who works for Ki
Charter Academy. Parents/guardians who are not able to visit our facility to receive the
informational packet will be sent the packet through both email and direct mail.
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Section Two - Operations Plan

School Calendar and Schedule

1.

3.

Discuss the annual academic calendar for the school. Explain how the calendar reflects the needs of

the educational program, including total number of days/hours of instruction. In Attachment 0.1,

provide the school’s proposed calendar for the first year of operation.

Describe the structure of the school day and week. Include the number of instructional hours/
minutes in a day for foundation subjects. Note the length of the school day, including start and
dismissal times. Explain why the school’s daily and weekly schedule will be optimal for student
learning. Describe how the instructional day will be structured to ensure adequate coverage of all
the TEKS. Provide the minimum number of instructional hours/minutes per day and week that the
school will devote to academic instruction in each grade. Provide, also in Attachment 0.1, a sample
daily and weekly schedule for each grade configuration of the school.

Note the number of hours dedicated for teacher planning and collaboration, if applicable.

School Calendar and Schedule

1.

Ki Charter Academy will utilize a 180-day school year, 5 hour and 50 minute day of
instruction, with a 6-week, half-day summer session. The summer session provides
remediation, credit recovery, opportunity to accelerate in school, as well as sustaining
learned information to avoid regression. Understanding that these children and
adolescents are in a controlled environment at all times underlies a need for not only an
effective educational model but also and instruction that engages students who have not
put forth effort towards their education. RF residents often are admitted during the middle
of the year. This summer session allows these students an opportunity to catch up and
recover credits.

See Attachment O.1

The instructional school day begins from 8:00am through 4:00pm, Monday through Friday.
Ki Charter Academy will use 7 instructional periods of 50 minutes each with a 3 minute
passing period. This schedule provides for 350 minutes of instruction per day and 1750 per
week. The schedule will include four core courses and three electives. Due to the
exceedingly high mobility rate associated with this population (77% for the 2013 - 2014
school year), the first electives assigned to a student will be STEM/CTE classes, physical
education, (PE), and art. Each student will be given a personal graduation plan for their high
school careers, and in the event a student’s length of stay allows, other elective courses will
be assigned in accordance with TEA requirements and the student’s LEA requirements. The
school day structure will facilitate the coverage of all Texas Essential Knowledge and Skills
(TEKS). TEKS will be incorporated into classroom instruction and assessment through our
core curriculum. It should be noted that students undergo mandatory group therapy in the
middle of the day through the RF, and after school there mandatory RF driven events,
actually increasing the amount of time per day these children spend in a learning
environment. This school schedule is modified to accommodate the special needs of the RF
while providing optimal instructional time to increase student achievement. The limited
time available during the passing period provides minimal distractions and will reduce
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negative behaviors that are common in the school yard.

During the total 109 minute block when students are required to attend lunch and group
therapy, teachers and educational assistants are given 30 minutes for lunch and an
additional 79 minutes dedicated to lesson planning, curriculum planning, professional
development, mentorship training, and PBIS training and collaboration.

School Culture
1.

Describe the culture of the proposed school and explain how it will promote a positive academic
environment and reinforce student intellectual and social development.

Explain how you will create and implement this culture for students, teachers, administrators, and
parents starting from the first day of school. Describe the plan for involving students who enter the
school mid-year.

Explain how the school culture will take account of and serve students with special needs, including
students receiving special education services, BE or ESL services, students at risk of academic failure,
and gifted and talented students.

Describe a typical school day from the perspective of a student in a grade that will be served in your
first year of operation.

Describe a typical day for a teacher in a grade that will be served in your first year of operation.

School Culture

1.

We will create a student-centered culture in which the child is our main focus. Character
building is as important as academia. Morals, ethics, and values will be taught through
Social and Emotional Learning (SEL) and will be modeled by all stakeholders. The Ki Charter
Academy team will separate student behavior from the student, i.e. “love the kid, fix the
behavior.” Our culture will ensure that educators and students will be able to connect, thus
earning trust and building rapport, for we believe when one reaches a childs heart, their
mind will follow. A Positive Behavior Intervention and Supports (PBIS) team will proactively
seek to ensure that the mindset and attitudes of individuals who form the schools reality
are engaged in healthy practices.

All Ki Charter Academy employees will be trained on the RF Behavior Enhancement Program
(BEP) and mirror this program to ensure consistency. These practices are not a one time or
occasional event but an ongoing executable behavioral practice that, over-time, changes
behavior and builds character. As new students are admitted into the school mid-year, they
will be indoctrinated into both the BEP and PBIS programs.

Ki Charter Academy teachers will be certified in their content area and will obtain a special
education certification within one year of employment. Students’ individualized education
plans (IEPs) will be implemented with fidelity. Students will receive both whole group and
small group instruction to best meet their learning styles. Ki Charter Academy will hire a
minimum of two licensed specialists in school psychology (LSSP) to evaluate students’ full
and individual evaluations (FIE) to ensure compliance with state and federal guidelines. For
struggling students who have not been identified with a learning disability, 3 tiers of
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Response to Intervention (RTI) techniques will be provided within the general education
setting. We will close learning gaps for all students through aggressive remediation
programs such as READ 180/System 44 and MATH 180. Ki Charter Academy recognizes that
students must be educated with their non-disabled peers in the least restrictive
environment to the maximum extent possible, and will make every commitment to serve
each student according to their individual strengths and needs.

Typical day of a student:

4. Wake up is conducted by the RF, and at 6:45am students are escorted to breakfast. At
7:55am students will be escorted to their respective school classroom. School starts at
8:00am and will run four periods, ending at 11:49am. Students will then be escorted by RF
personnel to lunch and therapy. Upon conclusion of therapy, students are escorted back to
school at 1:21pm. School resumes at 1:24pm. 5™ — 7" periods will conclude the school day,
after which students are escorted back to the RF at 4:00pm.

6:45 to 7:55 Students are escorted to the dining facility for breakfast

7:55 10 8:00 Students are escorted to the school and to their respective classrooms
8:00 to 8:50 1st period

8:50 to 8:53 Passing period

8:53t09:43 2nd period

9:43 t0 9:46 Passing period

9:46 to 10:36 3rd period

10:36 to 10:39 Passing period
10:39 to 11:29 4th period

11:32to 1:21 Lunch/ therapy session
1:21to 1:24 Passing period

1:24 to 2:14 5th period

2:14t0 2:17 Passing period

2:17 to 3:07 6th period

3:07 to 3:10 Passing period

3:10 to 4:00 7th period

e Teachers and instructional assistants are often asked to assist RF staff in escorting students
before school, during lunch and after school.

e Any student who does not reside at the RF will perform duties during the 79 minute block as
a teacher aid or will receive enrichment as needed.

Upon completion of the educational school day, students return to the RF for various forms
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of therapies and treatments.

Students who attend Ki Charter Academy will know they are entering classrooms where the
teacher and instructional assistants truly care about their well-being. The students will
know that everything these educators do is to help them reach their highest potential and
make them a better person. Positive words of encouragement lift the student’s spirit, and
PBIS raffle tickets properly reinforce positive behaviors. Students will work harder than
ever to learn, and they will be happy to participate in a non-traditional lab. The lab
experiments and hands-on instruction will change their outlook on education. Students will
look forward to coming to school each day. Over time, a typical day in this atypical
environment will change each student for a lifetime.

Typical day of a teacher:

5. Teachers arrive at 7:45. At this time they are briefed by the RF staff on any incidents that
could affect the school day. Class starts at 8:00am. The first four periods are conducted
with instructional assistants escorting the students during passing periods. Lunch runs from
11:32am —12:03pm, and from 12:05pm to 1:21pm planning periods, professional
development, trainings, mentorship, PLC meetings, or curriculum meetings will occur.
Students arrive and class begins at 1:24pm. 5™ — 7" periods run from 1:24pm — 4:00pm.

7:45 to 8:00 Teachers are briefed by RF

8:00 to 8:50 1st period.

8:50 to 8:53 Instructional assistants will escort students during passing period
8:53t09:43 2nd period.

9:43 t0 9:46 Instructional assistants will escort students during passing period
9:46 to 10:36 3rd period.

10:36 to 10:39 Instructional assistants will escort students during passing period

10:39t0 11:29 4th period

11:32to 12:02 Lunch

12:05to 1:21 Planning periods, PD trainings, mentorship, PLC meetings, curriculum
meetings, and RF staffings.

1:21to 1:24 Instructional assistants will escort students during passing period
1:24to 2:14 5th period

2:14 to 2:17 Instructional assistants will escort students during passing period
2:17 to 3:07 6th period

3:07 to 3:10 Instructional assistants will escort students during passing period
3:10 to 4:00 7th period

e Teachers will provide differentiated instruction in multi-age and multi-subject classes during
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each period of instruction.

minutes for planning periods, professional development trainings, mentorship trainings,
curriculum meetings, and RF treatment care staffings that are scheduled.

Student Admissions and Enrollment

1.

Briefly analyze the competition in the area for the same students. Describe the methods that the
proposed school will use to recruit and retain students.

. Explain how the plan for student recruitment and marketing will provide equal access to all

interested students and families. Specifically describe the plan for outreach to families in poverty,
academically low-achieving students, students with disabilities, and other youth at risk of academic
failure.

Provide, as Attachment 0.2, the school’s Admissions and Enrollment Policies, which should include
the following:

From 11:32 to 1:21. Instructional staff will take a 30 minute lunch and use the additional 79

a. The period (both the beginning and the ending dates) during which the applications for
admissions will be accepted (see TEC §12.117), including a summary of the application process;

b. Procedures to be followed in conducting a lottery when a grade or class is oversubscribed
including which exemptions from the lottery (include whether the charter school will exercise
the right to exempt from the lottery returning students, the siblings of returning students,
and/or the children of the school’s founders and staff (so long as the total number of students
allowed constitutes only a small percentage of the total enroliment.))

c. The approximate date on which a lottery will be conducted if required;

d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers;

e. The non-discrimination statement to be included in the proposed school’s admissions policy.
TEC, §12.111(a)(5);

f.  Policies and procedures for the admission of students with documented histories of any of the
types of misconduct listed in TEC §12.111(a)(5)(A); and

g. Enrollment deadlines and procedures.

If the proposed school will specialize in performing arts, discuss whether applicants will be required

to demonstrate artistic ability for admission to the school. TEC, §12.111(a)(6) permits a charter

school specializing in performing arts to have an admissions policy that requires a student to

demonstrate artistic ability. In addition, TEC, §12.1171 permits a charter school specializing in one or

more performing arts to require an applicant to audition for admission to the school.

NOTE: If a charter is granted, the sponsoring entity will be required to submit a copy of its admissions
policy, admissions application, and enrollment form(s) for review during the contingency process.

Student Admissions and Enrollment

1.

Ki Charter Academy’s competition is any open enrollment public charter school district as
well as the local education agency; however, the San Marcos Treatment Center’s Chief
Executive Officer (CEQ) has provided a letter of intent for our services pending charter
approval. By law the residents who are housed at the RF have a choice as to what school in
the area they want to attend. Recruitment will not be a priority at our school; however, we
will accept students with in San Marcos Consolidated Independent School District (SMCISD)
boundaries. We will be ready and able to service both student populations. The reality is
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that this is a level 5 treatment facility, and in its 74 year history no one has requested
enrollment from the local community, and patients are not allowed to leave the facility.
Retention is dependent upon several factors such as success of treatment, types of
insurance, and/or length of court mandates.

2. Any student who resides within the geographical boundary of SMCISD is welcome to apply
to Ki Charter Academy’, however, we will not recruit. The student population at the RF is
100% at risk from diverse socio-economic backgrounds. These students include court
ordered students, students with drug addictions, as well as military dependents who are
enrolled at the RF truly a diverse group of students. Regardless of race, culture, ethnicity,
class, or disability, all students are entitled to a quality education we will provide to any
student who applies.

3. See attachment 0.2

a. Applications are accepted year-round for all students. Upon in-processing at the RF,
students will choose which school they will attend with in the geographical boundary.

b. Open-enrollment will fill available space in the order the completed applications were
submitted. In the event there are more applicants than our 220 student capacity, a lottery
system will be used.

c. We will fill open enrollment on a first completed application method. If a lottery is to take
place it will be scheduled as soon as an opening exists.

d. Wait lists have historically been non-existent for schools servicing these students according
to RF data. Withdrawals are completed during the out-processing from the treatment
facility. Re-enrolled students will continue along their personal graduation plans, either
from Ki Charter Academy or from where they left off with their home Local Education
Agency (LEA). Due to the high mobility rate, Ki Charter Academy will make every effort to
ensure students complete credits, returning to their home LEAs. Students who are assigned
from out of state will receive schedules and classes that will transfer back to their home
district.

e. No students applying for or admitted to the school shall be discriminated against in any way
because of gender, race, religion, national origin, creed, ethnicity or physical, mental,
emotional or learning disability.

f. Students identified in TEC 12.111(a)(6) may be enrolled into Ki Charter Academy upon
admittance into the RF. See our code of conduct for enrollment of these students.

g. There are no enrollment deadlines. Students may be enrolled through the RF at any-time
during the year or from the community and will be processed and assigned classes as
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needed per graduation plan.

4. Not applicable.

Student Discipline

Describe the school’s approach to student discipline summarizing the school’s proposed Discipline
Policy. Provide as Attachment 0.3 the school’s proposed Discipline Policy. Together, the narrative
description and the proposed policy should address the following:

1.

2.

The code of conduct for the school; TEC, §12.131 requires that the governing body of an open-
enrollment charter school adopt a code of conduct for its district or for each campus.

Practices the school will use to promote good discipline, including both penalties for infractions and
incentives for positive behavior;

A list and definitions of the offenses for which students in the school must (where non-discretionary)
and may (where discretionary) be suspended or expelled, respectively;

. An explanation of how the school will take into account the rights of students with disabilities in

disciplinary actions and proceedings;

Procedures for due process when a student is suspended or expelled as a result of a code of conduct
violation, including a description of the appeal process that the school will employ for students facing
expulsion and a plan for providing services to students who are expelled or out of school for more
than ten days; and

Explanation of how students and parents will be informed of the discipline policy.

Student Discipline

1.

Ki Charter Academy’s Discipline Policy has been provided by the Texas Charter Schools
Association (TCSA). Ki Charter Academy has a code of conduct that continues to be
developed and is included in attachment O.3.

See Attachment 0.3

Ki Charter Academy will work in conjunction with the RFs Behavior Enhancement Program,
a tiered, privileged based behavior process that is designed to have students learn how to
manage behavior. Positive behavior earns points; points enable students to climb levels
and gain more privileges. Negative behavior can stop advancement or set students back.
Behavior Infractions in the schoolyard that cause bodily injury or destruction of school
property are reported to the RF through a campus referral/incident report. The RF will
handle such incidents and discipline the students accordingly. Instructional staff, through
the use of short 3-5 minute time-out periods, handle the majority of infractions and
incidents in the schoolyard. The campus PBIS team will work collaboratively with the RF to
provide positive incentives to properly recognize and encourage students as well as
stakeholders from both organizations, to include students’ instructional staff, RF staff, and
administrators.

Ki Charter Academy code of conduct, attachment 0.3, lists the offenses and definitions that
may warrant both discretionary and non-discretionary suspensions and expulsions.
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In the event a student with disabilities is deserving of disciplinary action, the incident
report/referral as well as any IEP or BIP will be forwarded to the RF as part of the
disciplinary reporting procedures and will follow in accordance with Special Education
guidelines.

Suspensions are not appealable. A parent/guardian or adult student may file a written
appeal to the principal/superintendent within five days of the order. Upon review the
superintendent/principal or their designee will issue a decision. If the appealing party is not
satisfied with the decision the party may appeal that decision to the Board of Directors. A
detailed procedure for appeal and services can be found in Ki Charter Academy student
code of conduct.

Parents/guardians will participate in an intake briefing when admitting students into the RF.
This briefing will contain an informational packet that includes the RF Behavior
Enhancement Program and our student code of conduct. The disciplinary procedures and
BEP are posted in the student dormitories for parents/guardians and students to reflect
upon. Inthe event a parent/guardian is unable to participate in the intake briefing at the
RF or view it on our website, the information is both sent by email and direct mail.

Leadership Pipeline
1.

Describe the sponsoring entity’s current or planned process for sourcing and training potential
school leaders for campuses opening in subsequent years, regardless of location.

Explain how you have developed or plan to establish a pipeline of potential leaders. If known,
identify candidates already in the pipeline for future positions.

Leadership Pipeline

1.

Ki Charter Academy will look to both internal and external sources to fill leadership roles.
We believe that recruiting the right leaders for this challenging environment is vital for our
shared vision and mission to succeed. We will do this by implementing an indepth
recruiting and qualification process that includes a job candidate evaluation form, two panel
board interviews, and a thorough background check. A detailed tour of the RF and school
will be required during the hiring process. Leaders will be expected to attend Professional
Development (PD) as determined by the principal/superintendent throughout the school
year. In our quest to seek the very best leaders we have identified one particular
population of leaders, who will excel in this challenging environment: Our nations veterans.

Texas veterans are discharging from the military daily. Unfortunately, these same veterans
are finding it increasingly difficult to find jobs. Ki Charter Academy will create professional
opportunities that will attract new teachers and instructional assistants to public schools by
seeking and employing highly qualified veterans who are interested in a career in
alternative education. Ki Charter Academy believes that our veterans’ experience with
structure, discipline, and their ability to work with a diverse population makes them
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outstanding candidates for our special needs population. As an innovative way to include
our veterans’ military experience, a stipend will be available for these teachers and
instructional assistants. Other external partnerships will include Texas State University, and
local education agencies (LEA) to identify the most qualified candidates who are looking to
lead in this challenging environment. Selected individuals will have all additional specialty
training included in the compensation and benefits package

2. Retaining effective leaders guarantees continuity within the organization and helps build a
more effective, efficient, and cohesive team. Ki Charter Academy will look to build
partnerships with Texas State University, veterans organizations such as Troops to Teachers,
and LEAs for internship opportunities, and would identify candidates who will be successful
and even thrive in this challenging environment.

3. Ki Charter Academy will also look to promote from within, identifying educational leaders
who are already committed to the school and have the ability to step out of the classroom
and lead. We will screen internal leadership applicants by evaluating their qualifications,
including post-secondary education, experience, proven performance, and personality. Ki
Charter Academy has identified 5 future leaders with the proven ability and desire to work
with this high-needs student population. These leaders are; Mr. Paul Camden, MA., Mr.
Philip Muzzy, SFC Christopher Allison U.S. Army (Ret)., and Mrs. Armetrius Staples-Walker.

Organization-Wide Staffing
1. Complete the staffing chart below, outlining the staffing plan for your campus(s), as applicable. The
staffing chart and your narrative response should identify the following:
a. Year one positions, as well as positions to be added in future years;
b. Administrative, instructional, and non-instructional personnel;
¢. The number of classroom teachers, paraprofessionals, and specialty teachers; and
d. Operational and support staff.

Staff Year | Year | Year | Year | Year

A-Side (includes partial MS males, and all HS males) /
District Staff

Principal / Superintendent 1 1 1 1 1
Assistant Principal 1 1 1 1 1
Registrar / PEIMS 1 1 1 1 1
Financial Manager 1 1 1 1 1
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Operations/Compliance Manager 1 1 1 1 1
Special Education Director 1 1 1 1 1

LSSP 1 1 1 1 1

Case Worker 1 1 1 1 1

Core Teachers 4 4 4 4 4

Resource ELA Teacher (READ 180) 1 1 1 1 1
Resource Math Teacher (MATH 180) 1 1 1 1 1

PE Teacher 1 1 1 1 1

STEM/CTE Teacher 1 1 1 1 1

Art Teacher 1 1 1 1 1

Instructional Assistants 9 9 9 9 9
Total FTEs on A-Side 26 26 26 26 26

B-Side (includes all Elementary, partial MS males, all
MS females, and all HS Females.)

Assistant Principal 1 1 1 1 1

Registrar / PEIMS 1 1 1 1 1

LSSP 1 1 1 1 1

Core Teachers Middle School and High School 4 4 4 4 4
Elem 1-3 Teacher 1 1 1 1 1

Elem 4-5 Teacher 1 1 1 1 1

Resource ELA Teacher (READ 180) 1 1 1 1 1
Resource Math Teacher (MATH 180) 1 1 1 1 1
STEM/CTE 1 1 1 1 1
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Low Incidence Teacher 1 1 1 1 1

PE Teacher 1 1 1 1 1
Instructional Assistants 11 11 11 11 11
Total FTEs on B-Side 25 25 25 25 25

Organization-Wide Staffing

1. The board is responsibility for hiring, evaluation, and potential termination of the
superintendent. The board will approve all compensation, and benefits packages and any
changes to the pay or additions/reduction in the organizations positions. Ki Charter
Academy’s hiring committee is responsible for all other aspects of the hiring process

Ki Charter Academy proposes opening one campus with year 1-5 positions to remain the
same. We will focus on the quality of this school and take the time to create a blueprint of
best practices that will become the standard for quality education in an RF setting.

Ki Charter Academy will occupy a school campus already located on the RF. The grouping of
students into “units” as discussed earlier requires the school to be creative in its structure.
After discussing the logistics with the RF Executive Team, we will divide the campus into an
“A-side” and “B-side.” The A-side will be comprised of males from grades 6—12, while the B-
side will have boys and girls in elementary grades 1-5 and females in grades 6-12. The
structure assists with logistical problems such as avoiding mixing sex offender males with
females.

A-Side: (Males grades 6-12)

Partial middle school and male high school students. It is comprised of a registrar/PEIMS,
LSSP, four core teachers, resource math teacher (MATH180), resource ELA teacher (READ
180), PE teacher, STEM/CTE Teacher, Art teacher and nine instructional assistants.

B-Side: (Elementary 1-5, Females 6-12)

Elementary, partial middle school and female high school students. It is comprised of a
registrar/PEIMS, LSSP, STEM/CTE teacher, four core subject teachers’ middle school and
high school, resource math teacher (MATH180), resource ELA (READ 180) teacher, low
incidence teacher, PE teacher, and eleven instructional assistants.

District personnel will be comprised of a principal/superintendent, two assistant principals
(AP), finance manager, operation/compliance manager, special education director, and
caseworker. The principal will also be responsible for the duties of superintendent. 80%
principal to 20% superintendent. When responsible growth and results are obtained, there
will be a need for a full-time superintendent.
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The organizational chart shows Ki Charter Academys chain of command. Senior
administrative leaders and APs will report to the principal/superintendent. Instructional
staff and instructional assistants will report to the respective AP. An overall student to
teacher ratio will not exceed 1:20. (And an adult to student ratio of 1:5). The adult to
student ratio is mandated by state licensing and included in the RF’s operating procedures.
This smaller class size will help to facilitate rapport building between the educational staff
and students. There will be a combined 51 faculty and staff for the school population of
historically 160 to 212 students. The projected positions outlined in the staffing chart have
been designed using longitudinal data provided by the RF. Historically, the student
population fluctuates plus or minus eight percent of the total student body within any given
school year.

Staffing Plans, Hiring, Management, and Evaluation

1.

Explain the relationship that will exist between the sponsoring entity and its employees, including
whether the employees will be at-will and whether the school will use employment contracts. If the
school will use contracts, explain the nature and purpose of the contracts. Provide, as Attachment
0.4, any personnel policies or an employee manual, if developed.

. Outline the proposed school’s salary ranges and employment benefits for all employees, as well as

any incentives or reward structures that may be part of the compensation system. Explain the
school’s strategy for retaining high-performing teachers.

. Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, including the

school’s plan for hiring “Highly Qualified” staff in accordance with the Elementary and Secondary
Education Act (ESEA). Explain other key selection criteria and any special considerations relevant to

your school design.
. Outline the school’s procedures for hiring and dismissing school personnel, including conducting

criminal background checks.

Explain how the school leader will be supported, developed, and evaluated each school year.
Provide, in Attachment 0.5 any leadership evaluation tool(s) that you have developed already.
Explain how teachers will be supported, developed, and evaluated each school year. State if the

school intends to follow the state Professional Development Appraisal System (PDAS) or submit as
Attachment 0.6 any local teacher evaluation tool(s) already developed

Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well
as leadership/teacher changes and turnover.

Provide in Attachment 0.7, a Supplemental Human Resources Information Form (use the template
provided by the TEA) for ALL paid positions required to operate the proposed school in year one and

at capacity. Ensure that your submission includes ALL positions including administrative staff such as:
CEO/superintendent, financial officer, principal, assistant principal, director, and assistant director.

NOTE: PL 107-110 §1119 Teachers in all core academic subjects must be degreed and have
demonstrated competency in the subjects in which they will be assigned to teach as required by
federal law. Special education teachers, bilingual teachers, and teachers of English as a second
language must be certified in the fields in which they are assigned to teach as required in state
and/or federal law. Paraprofessionals must be certified as required to meet state and/or federal
law.

NOTE: Charter schools may not compensate an individual in excess of the fair market value of the
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services rendered. The fair market value of the services rendered is based on the individual’s
education experience, prior salary history, job duties actually performed, what a typical person with
similar skills, experience, and job duties would earn. See 19 TAC §100.1022(c)(2)(B)(i).

Staffing, Plans, Hiring, Management and Evaluations

1. Ki Charter Academy will hire all employees through an “at-will” Employment Letter of
Understanding (ELU). Instructional Staff to include Teachers and IAs will be employed for
187 days and will run yearly from 1AUG through 31JUL. The ELU will state employee duties
and responsibilities, days employed, salary or hourly wages, benefits, and employment
relationship. While it is our intent to retain all those we hire, it is not always in the best
interest of the student, employee, or organization. The “at-will” ELU will require two
weeks’ notice from either party. This will help prevent the disruption caused by the sudden
departure of an employee.

III

2. As an organization that is familiar with education in the RF environment, we are sensitive to
the fact that it is difficult to attract and retain well-rounded exemplary teachers. The
children need the right personnel, processes, and procedures in place to maximize their
education in this environment. Literature suggests that the teacher turn-over rate is over
20% yearly. Without continuity from year to year, schools remain in a perpetual cycle of
hiring and training, never reaching effectiveness. This needs to stop. It is up to the schools
leadership to recognize these factors and that instructional personnel are in harm’s way
daily, and they are typically underpaid, and underappreciated. We will strive to mitigate
stress levels that are placed on them.

3. Asliterature suggests. We will provide a benefits and compensation package that will
address high-turnover through unique and innovative ideas such as sabbaticals, additional
professional development opportunities, stress management, higher pay, and longevity
bonuses. We will include five sick and five personal days, Teacher Retirement System,
medical insurance, dental insurance, life insurance, and 403B benefits. To increase
retention we are matching employee’s investment into their 403B with a maximum two
percent annual salary per year of service, up to 10%. There will be a bonus for employees
tied to longevity, as well as a membership to a local fitness establishment. All employees
will be on a salary scale that is higher than local LEAs. The Bachelor’s Degree Teacher pay
scale will mirror SMCISD’s with an additional increase of 2% percent annually for the first
five years, then 1% for the next five years, capped at 15%. Instructional Assistants will be
placed on a tiered salary starting at $21,000.00 through $26,000.00. Specific ranges and
initial salaries for all positions are on the Supplemental Human Resources Information
Forms attachments O.9.

Stipends for employees:

Veterans with a DD214 showing honorable discharge from active duty service will receive a
stipend of $1000.00 annually. Teachers who are Special Education Certified will receive a
$1000.00 annual stipend. A $500.00 Spanish Oral Proficiency Stipend will be available for all
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teachers and instructional assistants who score 240 or better on the bilingual Target
Language Proficiency Test (BTLPT) or a 4 or better on the Texas Oral Proficiency Test
(TOPFT) in Spanish. Dependents of active duty military will receive a $500.00 annual
stipend.

This is a teaching environment like no other and must be structured as such. Leadership will
take care of the employees. By creating and sustaining a group of effective and caring
professionals, we will plant the seeds of change in thousands students from Texas and
beyond as they pass through our doors.

4. We will require all core teachers to be certified in their content area’s as well as obtain a
special education certification within one year of employment. We will begin the recruiting
process for tentative candidates upon charter approval and will provide an opportunity for
those individuals currently educating at the RF to apply with Ki Charter Academy. We will
continue to look toward Texas State University to fill teachers and aide positions; contact
veteran groups such as Troops to Teachers, and internet sites such as Texas Charter School
Association Jobs Board. The quality of our organization and the character, actions, and
ideals of our leadership will enable us to retain successful applicants already working at the
RF and quickly fill any remaining vacancies that we may have.

5. Ki Charter Academy will employ a rigorous hiring process to ensure only the best candidates
are selected. The hiring committee will consist of a lead teacher, lead instructional
assistant, RF mental health associate (MHA), RF unit manager, operations director, APs and
superintendent/principal. The hiring process will include a prequalification stage, oral
interview, panel board, and background investigation. All employees, to include
independent contractors, will undergo a background investigation before working at Ki
Charter Academy. Background investigations will be conducted in accordance with the
State Board for Educator Certification (SBEC), which states that all applicants for an initial
credential, including a standard certificate, probationary certificate, educational aides, one-
year certificate, temporary teaching certificate or permit will undergo a national criminal
background check by submitting fingerprints for review. This is to include volunteers,
mentors, contractors and other individual who will serve in a similar capacity.

Source:
TEA FAQ about national criminal history background checks.

6. The board will evaluate the principal/superintendent on an annual basis, starting in the
spring of the 2015-2016 school year. The board will work with the principal/superintendent
and leadership team to be well informed and have the information needed to make critical
decisions in guiding and governing Ki Charter Academy. The board will be well informed on
the financial status of the school and its responsibilities in making sure the school will be
fiscally responsible and comply with all regulatory agencies. The board will have the final
authority.will answer any questions that pertain to Ki Charter Academy. Growing leaders
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within the organization will be critical to continued organizational success. Development
will focus on several areas ranging from all three domains and nine competencies to the
specific student population. Team building, esprit de corps, and leadership will be
emphasized in leadership development. Evaluations will be conducted 3 times a year, two
from the first line supervisor, and the third will be an end-of-year 360 evaluation.

We will use the state Professional Development Appraisal System (PDAS). Campus
leadership will conduct quarterly evaluations that address individual performance and
potential. In addition there will be an end of year 360 evaluation that will be added to the
development file. Teachers that have been identified as needing assistance will be put on a
growth plan and supported by a peer mentor and administration. Professional development
opportunities will also be provided.

Unsatisfactory evaluations for all Ki Charter Academy employees will be accompanied by a
growth plan, scheduled professional development, mentorship, and continuous feedback.
This plan of action will address specific areas of performance not met to standard, and a
corrective action plan. We will offer support and make every effort for individuals with
unsatisfactory evaluations to become successful.

See Attachment 0.7

Professional Development
Describe the school’s professional development expectations and opportunities, including the following:

1.
2.

Identify the person or position responsible for professional development.

Discuss the core components of professional development and how these components will support
effective implementation of the educational program. Discuss the extent to which professional
development will be conducted internally or externally and will be individualized or uniform.

Provide a schedule and explanation of professional development that will take place prior to school
opening. Explain what will be covered during this induction period and how teachers will be
prepared to deliver any unique or particularly challenging aspects of the curriculum and instructional
methods.

. Describe the expected number of days/hours for professional development throughout the school

year, and explain how the school’s calendar, daily schedule, and staffing structure accommodate this
plan. Include time scheduled for common planning or collaboration and how such time will typically
be used.

Professional Development

1.

Assistant Principals (APs) will oversee professional development (PD) on their respective
campus sides (A-Side, B-Side) and will make sure that instructional staff scheduled to
attend PD will have the coverage and resources. The principal/superintendent is ultimately
responsible for professional development (PD). The operations/compliance manager will
work alongside the principal/superintendent to provide relevant and effective internal and
external PD.
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2. The principal/superintendent will allow educational staff an opportunity to self-assess and
identify areas of need based on individual results. Surveys, educational trends, and
evaluations of the student population will drive campus-wide PD. PD will be structured to
allow educational staff to receive relevant and effective PD that will foster growth in this
specific environment. PD will be designed to provide the most current, effective and
efficient instruction. It will cover a wide range of topics to include curriculum, behaviors
seen in RF facilities, classroom management, technology, educational programs, trends in
education, and the most current and effective instructional strategies. PD will be internal
and external, individualized, and uniform. The location of the school offers an exceptional
pool of resources for Ki Charter Academy. Texas State University, San Marcos Treatment
Center, and Region 13 are all very close, and we will reach out to these resources for PD.
We will also seek subject matter experts from around the RF communities and Juvenile
Correction Facilities nationwide to enhance our school and help us create a blueprint of

best practices.

3. New teacher orientation will be held August 13th and 14th of the 2015-2016 school year.
This orientation will speak to all new employees and will cover general topics such as
compensation and benefits information, as well as Ki Charter Academy policies and
procedures. It will also be a time for all stakeholders to meet and greet. August 17"
through August 21° will have all faculty and staff divided into mission specific cohorts for RF
training, Positive Behavior Intervention supports (PBIS) training, SMTC Behavior
Enhancement Program, and instructional strategies that work best in the RF environment.
A focus will be given to teaching in a multi-age and multi-subject classroom. Leadership
team training will focus on topics such as sexual harassment and ethics; new processes or
procedures that may be implemented in the up-coming calendar school year, and student
behaviors such as Autism Spectrum Disorders, ADHD, Fetal Alcohol Spectrum Disorders, and
PTSD. These trainings may comprise both internal and external trainers and facilitators. All
instructors will be proficient in areas that are assigned to facilitate because of their
experience, training, or both. Trainings will conclude with a team building Reality-Oriented
Physical Experiential Services (ROPES) exercise that will be conducted by the RF on August

21 2015.

Sample Daily Training Schedule (Aug 17-Aug21)

8:00-8:30 Welcome/Introduction/Check-in
8:40-10:10 Multi-age and multi-disciplinary instruction.
10:20 1150 frI:isnsirnogom management

1150- 1:00 Lunch provided

1:00-2:30 Autism and Asperger’s

2:40- 3:10 Classroom set-up

3:20-4:00 Team building exercise/release
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Ki Charter Academy’s PD will start the week before school begins. Continued PD will occur
at least once a week during the 79 minute daily block. This PD will be planned, scheduled,
and conducted by the APs. There will be four afternoon trainings during the 2015-2016
school year while the students receive a half-day. These Dates are October 23, February 26,
April 29" and June 3™. PD opportunities will also be available for staff throughout the
school year. Individually driven PD will afford teachers and staff opportunities for personal
development of their choosing that aligns with their self-assessment. PD will be submitted
in a timely manner for administrative approval, and class coverage will be planned by the
APs when necessary.

Performance Management

The TEA will evaluate the performance of every charter school annually according to a set of academic,
financial, and organizational/governance performance standards that will be incorporated into the
charter agreement.

Applicants may propose to supplement the TEA performance standards with school-specific academic or
organizational goals.

1.

2.

Describe any mission-specific educational goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use.

Describe any mission-specific organizational goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use.

. Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or

coordinating professional development to improve student achievement?

. Explain the training and support that school leadership and teachers will receive in analyzing,

interpreting, and using performance data to improve student learning.

Performance Management
Ki Charter Academy’s Board of Directors is ultimately responsible for mission-specific
educational goals and the assessments to measure the success of those goals.

Ki Charter Academy’s mission-specific educational goals are to close learning gaps, be
innovative in RF curriculum, and increase student achievement to help children and
adolescents reach their highest potential.

Close learning gaps - We will provide the TEKS driven SCHOLASTIC READ 180/System 44,
and MATH 180 intervention programs. These sophisticated and data-driven programs are
proven to increase student achievement, and we know that their inclusion in the RF
environment is both innovative and what is best for the students. In the READ180/System
44 intervention program, teachers will use Scholastic Achievement Manager (SAM) data,
classroom assessments, reading skills (rSkills) tests, and observations to assess and monitor
student performance. For MATH 180 the universal screener and progress monitor
assessments, ongoing diagnostic and formative assessment, curriculum embedded
assessments, and brain scan assessment will be utilized.
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RF Curriculum Innovation - We have partnered with Pitsco Education to bring a TEKS-driven
exploratory STEM/CTE lab. This innovative lab is custom to the RF population and will teach
modules that are 4-6 weeks in length because the average stay for a resident at the RF is
115 days (2013-2014). We recognize that historically a large percentage of RF residents do
not pursue post-secondary education; therefore the STEM/CTE lab is a great way to
introduce various career fields that may foster interest in future education. The STEM/CTE
curriculum has built-in assessments for accountability that will coincide with benchmarks,
classroom observations, and curriculum-embedded assessments.

Increase student achievement - Our leadership team will meet twice each semester to
foster new ideas, implement decisions, maintain and refine programs, and review progress
and regression of the campus professional program. The team will be provided with an
assigned time to meet in order to coordinate, make necessary changes, review similar
professional plans from aligning programs within the school, as well as answer any needs
stakeholders have. Stakeholders will be kept up to date and informed through a campus
website, letters sent home, newsletters, and meetings. An email messenger will be used to
communicate the program to the community. Department meetings and faculty meetings
will be conducted to disseminate essential information to staff.

Future educational goals will be identified by analyzing students historical educational data
from prior placements, IEPs, work samples, and benchmarks. The leadership team will
complete a needs assessment and analyze various surveys to help identify specific
educational goals and targets for the school. We will use a collaborative approach to
establish learning and process objectives.

2. Ki Charter Academy’s mission specific organizational goals are to retain exemplary teachers,
staff, and faculty; to increase instructional time; and to build character.

Retain Exemplary teachers — We have created a competitive pay scale and provided a
significant amount of extrinsic incentives to retain our teachers. We also pledge to provide
adequate resources, provide relevant trainings and professional development, hire
competent leadership, and be fiscally responsible when awarded the charter.

Increase instructional time — We will work diligently with the RF to help increase
instructional time for students because in this setting, students often refuse to attend
classes or display negative behaviors that impede their learning. We will also work with the
RF to reduce the number of physical holds and behavioral incidents in the schoolyard, for
these incidents, also decrease instructional time. In addition we will assess student success
by recording and analyzing RF longitudinal data.

Character building - Historically, RF residents have displayed poor judgment somewhere in
their past, which has led them to residential care. We believe that social and emotional
learning (SEL) should enrich our TEKS-driven curriculum and help build positive character.
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We know that for a student to leave our facility and be successful in their respective
environments he or she must be able to internalize good character traits and be balanced
socially and emotionally.

The campus leadership team will assess data that is vital to the improvement to the school
wide professional development plan. The team will also analyze data that will be pertinent
in making change and progress in these programs. Maintenance and polishing of programs
will take place for effective programs. Dismissal or withdrawal of programs may take place
if regression is seen. All stakeholders will receive a condensed form of the report
highlighting major points, ideas, changes, and proposals for year two and three of the
professional development program. Stakeholders will also be afforded the opportunity to
fill out a feedback survey on any issues that may be addressed.

Educational researchers have found organizing the work of instructional improvement
around a process with specific, manageable steps helps build confidence and skill in using
data. Teachers will receive specific trainings to their programs, the will be able to analyze
and interpret the data to improve student learning. The leadership team will provide
training and support for the administrators on all evaluation tools and systems ultimately
implemented.

Parent and Community Involvement

1.
2.

3.

Describe what you have done to assess parent and community demand for your school.
Explain how you will engage parents and community members from the time that the school is
approved through opening.

Describe the role, to date, of any parents and community members involved in developing the
proposed school.

. Describe how you will engage parents in the life of the school (in addition to any proposed

governance roles described in Section 3 below). Explain the plan for building family-school
partnerships that strengthen support for learning and encourage parental involvement. Describe any
volunteer activities the school will offer to parents. (Charter Schools are public school and may not
require parents to volunteer.)

. Discuss the community resources that will be available to students and parents. Describe any

partnerships the school will have with community organizations, businesses, or other educational
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships
including any fee-based or in-kind commitments from community organizations or individuals that
will enrich student learning opportunities. Include, as Attachment 0.8 existing evidence of support
from intended community partners such as letters of intent/commitment, memoranda of
understanding, and/or contracts. Do not provide petitions, meeting sign-in sheets, or other materials
that violate the Public Disclosure Policy mentioned previously.

Parent Community Involvement

1. Assessing parent and community demand for the school is difficult as children and

adolescents who reside in an RF program have been admitted by family, the legal system, or
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a state agency. These adolescents are often wards of the state, or have little to no parental
involvement. Many are admitted due to Child Protective Service (CPS) or other social
services. The parents/guardians typically do not live in San Marcos, and in this secure
environment the San Marcos Treatment Center (SMTC) really is the community for us to
consider. The SMTC community has expressed a demand for educational choice, and has
expressed a need for our proposed educational model. Dr. Schmidt, Chief Executive Officer
(CEO) of the SMTC for the last 16 years, has provided Ki Charter Academy with a letter of
intent (LOI) pending charter approval to use their existing school facilities beginning the
2015-2016 school year.

2. To engage parents/guardians and the San Marcos community from the time the application
is approved to the opening of the school, we plan to pass out newsletters, update our
website with school news and information, as well as join the San Marcos Chamber of
Commerce. We have already created a dialogue with the SMTC Superintendent and San
Marcos Mayor to explore how to better engage the community in the future. As a school,
we hope to prevent isolation from the San Marcos community

3. Three of Ki Charter Academy’s five board members are San Marcos community leaders.
Michael Ryan Thomason is a current San Marcos City Council member, Dr. Trinidad San
Miguel is an Adjunct Professor at Texas State University-San Marcos, and Dr. Rubén Garza is
an Associate Professor at Texas State University-San Marcos. These community leaders are
directly involved in developing the school. We have also included input from several parents
within the San Marcos community.

4. Because our children and adolescents have limited representation we will encourage
parental involvement and community involvement in requesting surrogate parents for the
Admission, Review and Dismissal (ARD) process.

Ki Charter Academy will provide parents/guardians and opportunity to engage in the life of
our school by offering a guided tour of our campus prior to enrollment or upon enroliment
to our campus. Parents/guardians who are not able to visit our facility will be sent
information through both email and direct mail. Information on our school can also be
obtained on Ki Charter Academy’s website in case of a change in physical address, email
address or other factor that might inhibit a family from receiving information.

Parent/guardian engagement:

e Ki Charter Academy is a proponent of all stakeholders working in concert with students.

e Parents/guardians will be invited with an open door policy to discuss their children.

e Parents/guardians of ELL students will have the ability to take classes with their child after
school at no cost.

e Parents/guardians are invited to an open-house which will occur each semester.

e Parents/guardians will have the opportunity to have a voice in the planning committees
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listed above.

Parents/guardians will be invited to conferences to discuss their children.

An orientation will be hosted at the beginning of each year to welcome new families,
guardians and community members.

Newsletters will be mailed out with report cards, progress reports, and IEPs accordingly.
Climate surveys will be mailed out each year to gather data.

We will look to Texas State University and the San Marcos Consolidated School District for
resources to help us increase student achievement. We will do this by the following means:

Forming a partnership with Texas State University that will aide in our efforts to connect
and deliver a rigorous, relevant, and evolving curriculum. Texas State University is a
valuable resource for the San Marcos community and Ki Charter Academy is excited about
this resource and believes that it is a great opportunity for community engagement. We
would like to offer our charter school to Texas State University for student teaching
internships, as well as administrative training and internships. We believe that the
university’s education department, veterans department, sociology department and
psychology department will be especially helpful in providing professional development
opportunities for our staff.

Work in collaboration with San Marcos Consolidated Independent School District (SMCISD)
to share resources, provide community supports, and discuss the possibility of common
assessments.

Start-Up & Ongoing Operations

1.

Provide, as Attachment 0.9, a detailed start-up plan for the school, specifying tasks, timelines, and
responsible individuals. This plan should align with the start-up budget in the Financial Plan
Workbook.

. Explain the school’s plan to provide transportation services for students with IEPs mandating
transportation. In addition to daily transportation needs, describe how the school plans to meet
transportation needs for field trips and athletic events.

. Provide the school plan for the safety and security for students, the facility, and property. Explain the

types of security personnel, technology, equipment, and policies that the school will employ.

NOTE: TEC §12.109 An open-enrollment charter school shall provide transportation to each student
attending the school to the same extent a school district is required by law to provide transportation
to district students.

Start-Up & Ongoing Operations
1. See Attachment 0.9

Resource:
On the Journey to Open a New School, One Step at a Time: A comprehensive Review of the
Functional Steps Reauired to Start a a New Private or Charter School. Brenda J. Travis, M.S.,
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CCC/SLP (2005).

2. Ki Charter Academy will coordinate with the RF’s Director of Specialized Services
(transportation) in the event a field trip is planned. This transportation service is provided
free of charge by the Residential Facility (RF). Athletic events are non-existent at the RF due
to the volatile negative behaviors that have been historically shown when competitive
sports have been introduced. Appropriate transportation accommodations will be made for
any student residing outside the RF especially for those students whose IEP indicate a need
for transport.

3. The RF will assist Ki Charter Academy in providing for the safety and security of its students.
Two RF administrative officers will work with Ki Charter Academy to specifically address
safety and security. The RF direct care staff is responsible for contacting these officers if
any safety or security concerns arise. Ki Charter Academy administration will work in
concert with the facility administrative officers to provide a safe and secure environment.
The RF has a working relationship with the San Marcos Police department (SMPD) if any
legal concerns should arise. All 13 different living programs at the RF are equipped with a
hand held radio device in order to stay in constant communication campus-wide and with
the facility administrative officers on duty. Administration at Ki Charter Academy will also
be provided a hand held radio device by the RF to monitor classroom activity. When
students are attending school, the RF direct care staff will have handheld radio devices in
each classroom with their respective patients. Ki Charter Academy will reciprocate RF policy
on emergency situations as follows:

e Code Blue - medical emergency

e Code red - fire emergency

e Code yellow - elopement behavior

e Code green - behavior and emergency

The RF provides code team training during their new hire orientation and will provided the
same training to our educational staff during the hiring process as well as during the school
year. Teachers will also be trained in crisis prevention intervention (CPI) at the cost of the
RF.

Operational Staff Capacity
1. Identify the key members of the school’s operational leadership team. Identify only individuals who
will play a substantial and ongoing role in school development, governance, operations. and/or
management, and will thus share responsibility for the school’s operational success. These may
include current or proposed governing board members, the school leadership/management team,
and any essential partners. Describe the team’s individual and collective qualifications for
implementing the Operations Plan successfully, including capacity in areas such as the following:
a. Staffing;
b. Parent and community engagement;
C. Professional development;
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2.

d. Performance management;
e. PEIMS management; and
f. General operations.

Identify the superintendent and explain why this individual is well-qualified to lead the proposed
charter school in achieving its mission. Summarize the proposed leader’s academic and
organizational leadership record. Provide specific evidence that demonstrates capacity to design,
launch, and manage a high-performing charter school. If the proposed leader has never run a school,
describe any leadership training programs that (s)he has completed or is currently participating in.
Discuss the evidence of the leader’s ability to effectively serve the anticipated population. Also
provide, as Attachment 0.10, the qualifications, resume/curriculum vitae, and professional
biography for this individual.

Operational Staff Capacity

1.

Ki Charter Academy believes diversity is our strength and we have assembled an equitable
Board of Directors that has combined professional experience in community leadership,
public and charter schools, Residential Facility (RF) environment, as well as military
experience. This diverse board brings years of experience and is qualified to implement the
operations plan of this school successfully.

The key members of the school’s operational leadership team include Dr. Lura Davidson, Dr.
Trinidad San Miguel, Dr. Rubén Garza, Carlton T. Kincaid, Esq., Mr. Philip Muzzy, Mr. Paul
Camden, MA,, Mrs. Armetrius Staples-Walker, Mr. James Hope and SFC Christopher Allison,
US Army (Ret).

Dr. Lura Davidson — Has 30+ years of educational experience. During those 30 years, she
spent 25+ years as an administrator at the cabinet level within central office. She has 5
years’ experience as the Superintendent of Schools, where she is responsible for all aspects
of the district. The district lacked systems upon her arrival. Systems were put into place
using the Continuous Improvement Model as the basic framework. All aspects of the
systems pertaining to learning were implemented with Scientific-Based Research
documents to validate the design and Best Practice teaching models and strategies,
dependent upon the data-driven needs identification process. Resources were allocated
according to funding program guideline, learner needs, best practices according to "like"
student categories and demographics, and fiscal allocations were used according to need
rank order budgetary practices. District results, as measured by increased levels of student
success in all three learning domains, increased, fund balances became healthy, and the
systems established have remained effective, functional, and highly productive throughout
the districts.

Dr. Rubén Garza - Staff development qualifications include work as a private consultant, a
presenter at local, state, and national workshops and seminars that include topics such as
enhancing second language instruction, student motivation and engagement, state
standards, multiple intelligences, oral proficiency in the Spanish classroom, learning styles,
and culturally responsive teaching.
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Dr. Trinidad San Miguel — Is a former campus administrator TEA and Education Service
Center, Region XIll education specialist and has experience in most areas. Currently, he
serves as a Professional Service Provider and assists Improvement Required schools in many
of these areas.

Mr. Carlton Kincaid, Esq — Is a Legal Assistance Attorney with the 502" Force Support
Group, JBSA-Fort Sam Houston. He worked at the San Marcos Treatment Center 20 years
ago and understands the population that Ki Charter Academy is proposing to serve.

City Councilman Michael Ryan Thomason - Mr. Thomason’s experience as a community
leader lies in the areas of community engagement, general operations and performance
management.

Mr. Philip Muzzy — Mr. Muzzy has 15 years general operations knowledge, community
experience, professional development, and performance management experience. This
comes from 8 years as a military police officer, twelve years as a small business owner and
four years as an educator.

Mr. Paul Camden — Mr. Camden has 16 years general operations knowledge, community
experience, professional development, and performance management experience. This
comes from six years’ military experience as an engineer, 14 years as a manager, and 9
years as an educator.

Mrs. Armetrius Staples-Walker — Mrs. Staples-Walker has 16 years special education
experience and has knowledge and experience with community, professional development,
and performance management.

Mr. James Hope — Mr. Hope serves as the CTE/Curriculum Director for Southwest
Preparatory School and will work for Ki Charter Academy as a part-time consultant.

SFC Christopher Allison U.S. Army (R)

Staffing - Masters in business Management with a Human resources concentration.
Awarded honors as the top recruiter in Central Texas 2001 for a 120 man recruiting
organization. Leadership, is in part, validated through numerous career evaluations for
unusually high degree of competency in personnel selection, team building and mission
execution.

Professional development - Identified as the best trainer in many organizations and
consistently selected to train organizations on new equipment, processes, technics and
procedures. Over 40 first line subordinates have earned awards and recommendations in
competitions or performance of duties.

Performance management - Developed, and executed qualification standards for all United
States Army 18th Military Police Brigade Physical Security Teams deploying to Operations
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Iragi Freedom and Operation Enduring Freedom.

General operations - Operation Manager for 175 man organizations, on humanitarian
missions, peacekeeping missions, as well as wartime operations. Received, coordinated and
assigned tasking to 5 middle managers; responsible for advising superiors in preparation of
operational requirements, operational execution, procedures and ensuring lawful
compliance of regulations.

2. KiCharter Academy’s superintendent candidate will also be responsible for the duties as
principal. At this time, no principal/superintendent candidate has been identified. Duties
and responsibilities to be split: 80% Principal and 20% Superintendent. The following
requirements for this position are in addition to the principal requirements

Requirements:
Minimum of 3 years’ experience as an administrator
Enrolled in or completed a post masters superintendents certification course

Preferred:

Residential facility experience

Superintendent experience

Central office experience

Previous experience as a campus principal

Master’s degree in education, management, psychology or sociology

See Attachment 0.10
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Section Three - Governance Plan
Legal Status and Governing Documents
1. Describe the sponsoring entity’s legal status, including the type of entity and corporate
qualifications, if applicable. Submit any governing documents beyond those provided with the
Eligibility Documentation which are already adopted, such as board policies, in Attachment G.1.

Legal Status and Governing Documents
ki education foundation is a corporate and tax-exempt 501(c)(3) non-profit entity.

See attachment G.1

Organization Charts

Submit, as Attachment G.2, organization charts that show the school governance, management, and
staffing structure in: a) year one and b) at capacity. The organization charts should clearly delineate the
roles and responsibilities of — and lines of authority and reporting among — the governing board, staff,
any related bodies (such as advisory bodies or parent/teacher councils), and any external organizations
that will play a role in managing the school. The organization charts should also document clear lines of
authority and reporting within the school.

Governing Board

1. Describe the governance structure of the proposed school, including the primary roles of the
governing board and how it will interact with the principal/head of school and any advisory bodies.

2. Describe the size, current and desired composition, powers, and duties of the governing board.

Identify key skills, areas of expertise, and constituencies that will be represented on the governing

board.

3. Explain how this governance structure and composition will help ensure that:

a. the school will be an educational success and that annual school and student performance will be
reported to students, parents, and the community;

b. the school will be an operational success, including complying with all required reporting,
including attendance, PEIMS, governance, and grant reporting;

c. the board will evaluate the success of the school and school leader; and

d. there will be active and effective representation of key stakeholders.

4. |If the current applicant team does not include the initial governing board, explain how and when the
transition to the governing board will take place.

5. If this application is being submitted by an existing non-profit organization whose sole purpose is
not the oversight of the charter school, respond to the following:

a. Will the existing non-profit’s board govern the new school/campuses, or has the school formed a
new non-profit corporation governed by a separate board?

b. If the non-profit’s current board will govern the charter school/campuses, what steps have been
taken to transform its board membership, mission, and bylaws to assume its new duties?
Describe the plan and timeline for completing the transition and orienting the board to its new
duties.

c. Ifanew board has been formed, describe what, if anything, its ongoing relationship to the
existing non-profit’s board will be.

6. Explain the procedure by which board members have been and will be selected. How often will the
board meet? Discuss the plans for any committee structure.
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7. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of
interest. Provide, as Attachment G.3, the board’s proposed Code of Ethics and Conflict of Interest
policy. ldentify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual conflicts
and to mitigate perceived conflicts.

8. Describe plans for increasing the capacity of the governing board. How will the board expand and
develop over time? How will vacancies be filled? What are the priorities for recruitment of
additional board members? What is the plan for training and development (should include a
timetable, specific topics to be addressed, requirements for participation, and demonstrated
compliance with TAC §100.1021.).

9. If the sponsoring entity is an out-of-state organization, state whether or not a majority of the
members of the governing body of the sponsoring entity reside within 50 miles of the proposed
charter school’s designated geographic boundary (as provided above in Attachment A — Geographic
Boundary).

10. Describe how a majority of the members of the governing body of an open-enroliment charter school
or the governing body of a charter holder meet the requirements of a qualified voter. (TEC§12.1202)

11. Discuss any litigation in which the sponsoring entity has been involved.

12. Disclose whether the sponsoring entity has been sanctioned by any state regulatory agency.

NOTE: Family members who are related within the third degree of consanguinity or third degree of
affinity are prohibited from serving together on a charter holder or charter school board. In addition,
no family member within the third degree of consanguinity or third degree of affinity of any charter
holder board member, charter school board member, or school officer shall receive compensation in
any form from the charter school, the charter holder, or any management company that operates the
charter school unless exempted by TEC §12.1054 (a)(1).

Organizational Charts
See attachment G.2

Governing Board

1. The principal/superintendent is responsible to the governing board on all matters of the
school. The governing board will hold monthly meetings in which all principals will be
required to attend so that decision making and vision is clearly understood by school
administration. Meeting minutes will be documented and displayed in accordance with the
open meeting acts. The governing board will be responsible for the school’s code of
conduct and discipline policy.

The board will retain full responsibility for all duties specified by commissioner rule,
including responsibility for selecting, directing, evaluating, and terminating the
superintendent.

The board will meet its fiduciary responsibilities regarding financial operations including
procurement policies and audit approval and will ensure that all property is solely used for
benefit of the students.
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Ki Charter Academy will post all school board meeting agendas at both the schools
administration building and RF administration building to ensure all stakeholders are invited
and welcomed.

2. The governing board is comprised of five board members. These members will jointly
oversee the governance of Ki Charter Academy and ultimately be responsible for the
success of the school. The members are as follows:

Dr. San Miguel - Adjunct Professor Master Level Principals’ Certification Program at Texas
State University. He holds a Doctorate of Education and works with school systems to
implementing programs in schools so that they become proficient in meeting AYP
standards.

Dr. Rubén Garza - Associate Professor and Secondary Undergraduate Coordinator with the
Curriculum and Instruction department at Texas State University. Dr. Garza holds a
Doctorate in Curriculum and Instruction from the University of Texas.

City Councilman Michael Ryan Thomason - has been a San Marcos community leader for
four years, as well as a San Marcos resident for 41 years. He provides a unique perspective,
and opportunities for Ki Charter Academy to work with the city of San Marcos.

Carlton T. Kincaid, Esq. - Decorated Air Force officer that has served honorably for
seventeen years. Mr. Kincaid is the father of two children in public schools and the husband
of a public school teacher of 20 years. He continues to serve the country as a JAG lawyer
honorably.

Dr. Lura Davidson - Adjunct Graduate Instructor for educational leadership development at
Concordia University, as well as an educational service provider. Dr. Davidson works with
district/campuses not meeting Adequate Yearly Progress (AYP) according to No Child Left
Behind; Preparing Future Educational Leaders within school systems. She has a Doctorate
in Curriculum and Instruction from the University of Missouri.

Governance structure and composition

3a. The buck stops with the Board of Directors, ki education foundation/Ki Charter Academy’s
Board of Directors understands that the educational success of the school is their ultimate
responsibility and will make sure that annual school and student performance will be reported
to the students, parents, and community.

3b. The board has experience in all State and Federal reporting standards and will make sure
that the school is an operational success. Ki Charter Academy will be in compliance will all
required reporting, including attendance, PEIMS, governance, and grant reporting.
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3c. Board members will evaluate the success of the school and the school leader by scheduled
and non-scheduled observations. Board members will periodically visit the school campus to
ensure that the schools mission and vision is being followed. The school leaders’ performance
will be evaluated by formative and summative evaluations. Surveys campus climate surveys
may be reviewed to ensure that the campus is running effectively and successfully.

The applicant team includes the governing board and a steering committee.

4. Not applicable. This application is being submitted by an existing non-profit (ki education
foundation) whose sole purpose is the oversight of Ki Charter Academy.

5a. Not applicable. The existing non-profit (ki education foundation) will govern Ki Charter
Academy.

5b. Not applicable. The existing non-profit (ki education foundation) will govern Ki Charter
Academy.

5c. Not applicable. The existing non-profit (ki education foundation) will govern Ki Charter
Academy.

6. The steering committee, researched, evaluated, and selected the board over a nine month
period. Selection was based on community engagement, character, credentials, and
enthusiasm to work with this high needs population. Upon charter approval, the board will
meet and discuss the need to appoint any committees such as the curriculum committee
and hiring committee. The board will meet once per month in accordance with the Texas
Open Meetings Act.

7. The Board of Directors will conduct itself with honor, character, trustworthiness, equity,
and commitment to the students at all times.

8. At this time there are no plans to increase the capacity of the governing board; however,
there has been discussion of the potential benefit of adding a sociologist or psychologist to
the board. Over time, the need may arise for the board to expand. If this occurs, the board
will elect members and fill vacancies by the methods outlined in the organization’s by-laws.
All board members will attend a quarterly training session; however, if a training is missed,
they will make it up at a later date. The board will attend training and development
sessions quarterly, tentatively scheduled on Thursdays from 5pm—-7pm. The dates and
times will be approved by the board members upon approval of the charter and
subsequently scheduled in conjunction with the school academic calendar.

Specifics topics to be addressed during these trainings include accounting standards of fiscal
management, welfare of the students enrolled at the school, accountability rating
requirements and other student performance requirements, compliance with Texas
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Education Code (TEC) Chapter 12C, Subchapter D or other applicable state and or federal
law, open enrollment charter rules, intervention programs progression or regression,
teacher professional development, state testing, evaluations, learning gaps, student
behaviors, RF collaboration, and community partnerships.

Sample Daily Training Schedule (Aug 17-Aug21) PM

10.

11.

12.

13.

5:00-5:30 Check-in /Address previous topics
5:30-6:30 Accountability rating requirements
6:30-7:00 New business (TBD)
9. The sponsoring entity, ki education foundation, is not an out-of-state organization.

All members of the governing body of Ki Charter Academy meet the requirements of a
qualified voter as written in TEC 12.1202.

There is no litigation in which the sponsoring entity, ki education foundation is or has been
involved.

The sponsoring entity, ki education foundation, has not been sanctioned by any state
regulatory agency.

The board will comply with the Texas Open Meetings Act

Advisory Bodies
1.

Describe any advisory bodies or councils to be formed, including the roles and duties of each body.
Describe the planned composition of each advisory body; the strategy for achieving that
composition; the role of parents, students, and teachers (as applicable); and the reporting structure
as it relates to the school’s governing body and leadership.

Advisory Bodies

Not Applicable - Ki Charter Academy will not form any advisory bodies or councils.

Grievance Process

1.

Explain the process that the school will follow should a parent, student, or employee have an
objection to a governing board policy or decision, administrative procedure, or practice at the school
and the method used to communicate the grievance policy to said individuals.
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General Grievances
1. Ki Charter Academy’s grievance policy consists of three-steps:

Step 1: Informal
Step 2: Formal
Step 3: Appeal

Step 1: Informal

Disputes can be resolved through the communication of parties involved. This step should
be used first to solve differences. A Ki Charter Academy administrator can assist in this
process.

Step 2: Formal

If the matter is still not resolved, the employee may submit a written statement to the
principal/superintendent of the school. This statement should outline the facts involved,
the parties involved, and state what policy has been violated in the grievance.

e A formal grievance must be filed within 14 days of the event(s) that led to the grievance.
The grievance must be filed at Step 2 within 14 days of the supervisor’s written response to
step 1.

Step 3: Appeal

If the party who filed the grievance is unsatisfied with the outcome of Step 2, the party may
submit an appeal to the committee. This must be requested within 5 days of the Step 2
outcome. The Board of Directors will act as the appeal committee. The function of this
appeal committee shall be to determine, based upon the facts, whether or not Ki Charter
Academy followed its policy in the manner in which an employee or student was treated.

With the exception of expulsions, student discipline decisions at the campus level are final
and not appealable. A parent, legal guardian, or adult student may appeal an expulsion
decision by filing a written appeal with the Superintendent within 5 business days of the
date of the Expulsion Order. The Superintendent or Superintendent’s designee will review
the record of the expulsion proceedings at the campus level, along with any other relevant
information, and will issue a written decision to the appealing party within 10 business days
of receiving the request for review.

If the appealing party is not satisfied with the decision of the Superintendent or
Superintendent’s designee, he or she may appeal that decision to the Board of Directors by
filing a request for review with the Superintendent’s office within 5 business days of the
date of the decision. The Superintendent shall notify the Board of Directors president and
arrange for the Board of Directors to hear the complaints of the appealing party at the next
available board meeting. The Superintendent shall notify the appealing party of the
location, date and time of the hearing to be held with the Board of Directors. The decision
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of the governing body is final and not appealable. An expulsion action will not be delayed
during the appeal process.

Source:
Taken from Texas Charter School Associations Discipline Policy and Code of Conduct.
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Section Four - Financial and Business Plan

Facilities

1.

Describe the process for identifying and securing a facility, including any brokers or consultants you
are employing to navigate the real estate market, plans for building or renovations, timelines, and
financing.

. If you currently hold a facility or have an MOU or other proof of intent to secure a specific facility,

please provide proof of the commitment as Attachment F.1. Briefly describe the facility including
location, size, and amenities. You may also include in Attachment F.1, up to 10 pages of supporting
documents providing details about the facility. Charter school facilities must comply with applicable
local health and safety requirements and must be prepared to follow applicable city planning review
procedures. Describe the basic facilities requirements for accommodating your school plan, including
anticipated number of classrooms, square footage per classroom, common areas, overall square
footage, and amenities.

Explain your anticipated specialty classroom needs, including the number of each type and the
number of students to be accommodated at one time. Specialty needs may include, but are not
limited to, the following: science labs, art room (describe amenities such as kiln), computer labs,
library/media center, performance/dance room, auditorium, and other (list).

. Explain your anticipated administrative/support space needs, including anticipated number of each:

main office, satellite office, work room/copy room, supply/storage spaces, teacher work rooms, or
other (list).

Describe facility elements essential to fulfillment of the core athletic program gymnasium, locker
rooms, weight rooms, field(s) (football, soccer, multipurpose), baseball/softball field, or other (please
list).

Identify any other significant facilities needs not already specified, including such as playgrounds,
large common space for assemblies and other large group meetings, or other special considerations
(identify and explain).

Does the applicant have a specific desired location(s)? X Yes ONo

If yes and the applicant has a specific facility under consideration, identify past or current usage
and/or neighborhood (you may add rows to the table as needed).

Desired Location(s): Ki Charter Academy

120 Bert Brown Road.
San Marcos, TX 78666

NOTE: Prior to opening and serving students, all charter holders must provide the TEA with the
Certificate of Occupancy with an E rating for their facility. The certificate must be issued by the
appropriate local authority.

Financial and Business Plan
Facilities
1. The RF has provided Ki Charter Academy with an existing school campus through a Letter of

Intent (LOI).

2. See attachment F.1.

Ki Charter Academy has an LOI with the San Marcos Treatment Center, pending Charter
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approval. The facilities are in compliance with local health, safety, and city planning
requirements. The RF has provided nineteen classrooms, two gymnasiums, a library and an
administration building, and a cafeteria, which will be run by the RF. The overall campus
classroom square footage 10,261. For a detailed room by room square footage see
attachment F.1

Ki Charter Academy will dedicate one classroom to provide educational services for low
incidence students, two resource classrooms for English and math, one large library, two
gymnasiums for PE, and one classroom for art. We anticipate providing educational
services to 5-10 low incident students based on historical data from the RF. Specialty needs
classes will not exceed a 1:20 teacher to student ratio over the course of the school year, to
include summer school. These classes will include a full spectrum of manipulative’s, student
computers, and interactive smart board technology.

The RF is providing Ki Charter Academy with an administration/support building to include
two bathrooms, an Annual Review and Dismissal (ARD) facilitation room, three
administration rooms, a main office, two copy machine spaces, two storage spaces and a
teacher’s lounge/work room. Total square footage is 13,647.

The students do not compete in athletic programs due to the nature of their treatment.
The RF is providing Ki Charter Academy with two gymnasiums for PE instruction.

The existing RF school facilities provide everything we need to operate effectively and
increase student achievement to include the infrastructure for technology and
communications. The cafeteria on the treatment facility is utilized by the students and is
managed by the RF.

Ki Charter Academy will utilize an existing school campus that resides at the San Marcos
Treatment Center located at 120 Bert Brown Rd, in Hays County. This RF sits on 65 acres
and has been in continuous operation for 74 years. University of Texas Charter Schools
provided services from 2007-2010, and John H. Wood Jr. Charter School District currently
provides services.

Financial Plan

1.

Describe the systems, policies, and processes the school will use for financial planning, accounting,
purchasing, and payroll, including a description of how it will establish and maintain strong internal
controls and ensure compliance with Generally Accepted Accounting Principles (GAAP) and all
financial reporting requirements.

. Describe the roles and responsibilities of the school’s administration and governing board for school

finances and distinguish between each.

. Describe the school’s plans and procedures for conducting an annual audit of the financial and

administrative operations of the school.

. Describe how the school will ensure financial transparency to the TEA and the public, including its

plans for public adoption of its budget and public dissemination of its annual audit and annual
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financial report on its website.

5. Describe any business services to be outsourced, such as payroll and auditing services, including the

anticipated costs and criteria for selecting such services.

Financial Plan

1.

The Board of Ki Charter Academy will adopt, prior to the opening of school in August of
2015 and will modify each year as needed prior to the opening of school, a set of board
policies to include but not limited to Financial Operations, School Governance and
Organization, General School Operations, Students, Open Government and Human
Resources. School administration will develop operation processes and procedures based
on these policies to ensure full compliance. Ki Charter Academy will use the Board Policy
model as developed by the Texas Charter School Association. Ki Charter Academy has
already developed a relationship with Texas Charter School Association and charter school
finance experts in the preparation of this application and will continue those relationships
through TCSA membership each year and utilization of the resources membership entails
and ongoing contractual agreement with charter school finance consultants.

Each board member will receive at a minimum the required 12 hours of training in their first
year of service on the board and 6 hours each subsequent year. The Superintendent,
Operations and Compliance Manager and Finance Manager will receive at a minimum the
required 30 hours of training in their first year of service as an administrator and 15 hours
each subsequent year. The Principal and Assistant Principals will receive at a minimum the
required 10 hours of training in their first year of service as an administrator and 5 hours
each subsequent year. All training will be completed by a TEA registered trainer and will
include training in the areas of School Law, School Finance, Health and Safety,
Accountability of Public Funds, Other Accountability, Open Meetings, and Public Records.
Staying current in these areas will help to ensure that all responsible stake holders have the
knowledge and resources they need to keep Ki Charter Academy’s financial processes and
records immaculate.

Ki Charter Academy will contract with JR3 Educational associates or another equitable
software provider each year to provide Financial Management software and will utilize the
resources provided by this organization and the expertise therein contained to develop and
maintain a set of financial records in accordance with all laws, TEA policies, and State and
Federal regulations. Duties will be split between the Superintendent, Operations and
Compliance Manager, Finance Manager and outside consultants as necessary to ensure
proper internal business controls are in place.

In addition to adopting the overall guiding policies, the Board of Ki Charter Academy will
conduct monthly meetings in accordance with the Open Meetings Act that will include at a
minimum a financial report from the Superintendent, Operations and Compliance Manager
and/or Finance Manager. It will be the responsibility of the board to review these records
and hold the Superintendent accountable for their accuracy.

The Superintendent will review and sign off on all reports provided outside the organization
and will review all payments made with school funds. The Superintendent will be the only
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administrator able to sign a contract on behalf of Ki Charter Academy.

The Operations and Compliance Manager will be responsible for oversight of the day to day
financial operations to include but not be limited to purchasing, accounts payable, payroll
and grant management and will sign off on all payments made with school funds.

The Finance Manager will be the primary holder of the financial records of Ki Charter
Academy and will be responsible for all recording keeping, both electronic and hard copies,
preparation of all payments, posting in the financial system of all transactions and will be
the primary contact for the auditor and financial consultants. In the event that an
experienced school finance manager cannot be found, an outside consultant will be hired to
develop the day-to-day processes and train the chosen staff on best practices. As a
contingency, the budget includes a full two years of consulting to outsource payroll until
someone can be trained internally to take over.

3. The Superintendent, Operations and Compliance Manager and Finance Manager will solicit
proposals from a minimum of three TEA approved external auditors with proven charter
school experience and will present to the board by January of 2016. The board will choose
an auditor and enter in to an agreement for the preparation of the annual external audit
and 990 by February each year so that pre-work can begin in the spring. In subsequent
years, unless determined it is needed sooner, the proposal process to select a new auditor
will be done every 3-5 years as determined by the board. Immediately following the close
of the fiscal year on June 30" the Finance Manager will begin preparation of the reports as
requested from the auditor and will work with the chosen auditor to have the audit report
complete and provided to the board for review and approval no later than 120 days
following the end of the fiscal year to give time for review, feedback and changes as
necessary prior to the TEA deadline for submission of 150 days following the end of the
fiscal year.

4. The Superintendent and other administrative staff will conduct a Needs Assessment then
prepare a Campus Improvement Plan and proposed budget starting in February of each
year. The budget will be presented to the board in time to review and have changes
incorporated so that the final budget can be approved before the last day of the prior fiscal
year. The Board agenda and Board minutes for these activities will be conducted according
to the Open Meetings Act.

The school will submit an annual audit report performed by a TEA approved independent
auditor to TEA and will post on the school website by the 150" day following the end of the
fiscal year. Quarterly financial reports will be posted on the school website as well.

5. The annual audit will be performed by a TEA approved independent external auditor and
will be chosen by the board after a minimum of three proposals have been solicited and
reviewed by school administration. Ki Charter Academy will actively search for an auditor
with specific charter school audit experience and will check references from those charter
schools. Based on charges to existing charter schools, the budget includes a high estimate of
$20,000 for year one recognizing that the year one audit encompasses the time frame from
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the creation of the charter holder, ki education foundation, through the end of the first
fiscal year. Subsequent years show a decrease for this expense based on the expectation
that it will cost less to audit an established organization.

The budget includes outsourcing payroll for the first two years as a contingency plan in the
event an experienced school finance professional cannot be found. School administration
will solicit proposals from a minimum of three service providers and will hire a consultant
with Texas school payroll experience. The budget includes an inflated cost of $2,500 per
month recognizing that the expectation would be for the consultant to handle all aspects of
payroll the first year then work to train and transition the process to the Finance Manager
during the second year. Ideally, this same payroll service provider would serve as a
consultant to help Ki Charter Administration develop proven best practices for school
finance processes and procedures and to provide an external set of eyes to review all
financial records on a minimum quarterly basis and an additional level of internal business
control. An additional $1,000 has been included in the budget to account for this.

6. Provide, as Attachment F.2, the following documents for the sponsoring entity:
a. For organizations in existence for one or more years: a copy of the most recent unqualified audit
report.
--OR—

For organizations less than one year old: If an audit report is not available, provide an unaudited
financial report that includes a statement of financial positions, a statement of activity, and a
cash flow statement (inception to date).

b. A credit report of the sponsoring entity.

c. The sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or Form 990-EZ.

7. Provide the completed Financial Plan Workbook as Attachment F.3, in developing your budget. Itis
important to budget conservatively and to consider that charter schools often have lower than
anticipated attendance rates in the first five years of operation. Therefore, a reasonable planning
estimate of $5,381 per student, which accounts for a daily attendance rate of 80%, should be used
when planning and developing the budget.

8. As Attachment F.4, present a detailed budget narrative which includes description of assumptions
and revenue estimates, including, but not limited to, the basis and calculations for revenue
projections, staffing levels, and expenditures. The narrative response should specifically address the
degree to which the school/campus budget will rely on variable income (e.g., grants, donations,
fundraising). Also include in Attachment F.4 any commitments of financial support/pledge letters
from parents or other sources.

a. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds (e.g. grant
award letters, LOls, or loan agreements). Explain the basis for assumptions around
unsecured/anticipated funding sources.

b. Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

C. Provide a detailed year one cash flow contingency, in the event that revenue projections are not
met in advance of opening.
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Business Management Capacity

1.

Identify the key members of the school’s business leadership team. Identify only individuals who will
play a substantial and ongoing role in school/campus development, governance, and/or
management, and will thus share responsibility for the school’s financial success. These may include
current or proposed governing board members, the school leadership/management team, and any
essential partners who will play an important ongoing role in the school’s development and
operation. Describe the team’s individual and collective qualifications for implementing the Business
Plan successfully, including capacity in areas such as the following:

a. Financial management;

b. Fundraising and development; and

C. Accounting and internal controls.

. Describe the sponsoring entities’ capacity and experience in facilities acquisition and management,

including managing build-out and/or renovations, as applicable.

Business Management Capacity

1.

Ki Charter Academy is working with a Financial Consultant with Mrs. Kimber Fuccello is a
Texas Charter School Financial Consultant, has a BA in Finance, is Texas Education Agency
Registered Trainer and has 23 years experience in Finance and Accounting including charter
schools, other non-profits, and for profit businesses. 13 years of these years have been
specific to Texas charter school finance. She is also a Charter school parent. We will
continue to work with Mrs. Fuccello in the development of our Charter School and its
financial success.

Upon charter approval, the sponsoring entity’ ki education foundation will be provided an
existing RF school campus through a Memorandum of Understanding (MOU) with the San
Marcos Treatment Center. There will be no need for the sponsoring entity to acquire, build-
out, or renovate a facility.
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E.1

Ki Charter Academy Curriculum Development Plan

The curriculum committee will consist of teachers, instructional assistants, administrators and a
member of the Board. Curriculum designed will be aligned with the Texas Essential Knowledge

Skills (TEKS).
Date Item/Event - Description
Curriculum Development Plan Due — Board of Directors provides a narrative to the
superintendent/principal, or assistant principal if he/she has not been identified,
that describes monthly tasks for developing the comprehensive curricula, who will
Aug 2, 2014

be involved, what the outcome(s) will be, and the resources that will be needed to
accomplish the tasks. It describes the work to be completed in order to meet the
relevant timelines. A Planning Form template is will be created and provided.

Oct 15, 2014

Interim Report Due — A report of the progress made based on the timelines
submitted in the Development Plan. An Interim Report Form template will be
created and provided.

Jan 14, 2015

Curricula Due for English language arts, mathematics, science, and social studies —
curriculum committee will submit their comprehensive curricula to the Board of
Directors for review. Board of Directors will ensure the comprehensive curricula
are aligned with TEKS and enriched with SEL competencies.

Feb 18, 2015

Management Plan Due — Ki Charter Academy will submit a management plan to the

Board of Directors, which will include the following four components:

1. Implementation Plan: A description of the steps the district will take to ensure
the implementation of the new curricula in the classroom, completion dates,
who is responsible, what the outcomes will be, and what resources will be
needed.

2. Monitoring Plan: A description of the strategies to be used to monitor the
implementation of the curriculum, who will be responsible, the outcomes
(products) of monitoring activities, and the resources needed.

3. Improvement Plan: A description of the ways in which the curricula will be
improved. Improve the alignment to State standards.

4. Professional Development Plan: A description of the process the district will
use to determine the SEL needed by classroom teachers, how the district plans
to address those needs, and when the teachers and others will be trained to
successfully implement the TEKS-based curricula.

Apr 1, 2015

Comprehensive Curriculum —To be given to the curriculum committee

July 13, 2015

Evaluation Reports — Superintendent/Principal distributes evaluation reports to the
curriculum committee

Aug 2015 and
on going

District Professional Development for staff

August 2015

Implementation of curricula

Source: Louisiana Department of Education
www.doe.state.la.us
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Budget Narrative
Ki Charter Academy

Years 1-5 (July 1, 2015 - June 30, 2020)

Enroliment:

The existing RF rarely falls below 170 students. We have used this low

estimate to be conservative. About 70% of these will have an ARD and IEP

and therefore eligible for the additional WADA for being enrolled in a

Residential Care & Treatment Facility. Approximately 20 students will be

enrolled in Career & Technology classes and approximately 5 will be enrolled

in Bilingual/ESL programs.
Salaries:

The Financial Plan Workbook has no place to assume different pay raise

percentages year to year for different employee groups. We therefore had to

use one percentage for all employees while in practice teachers will be on a

Step Scale. In addition to the traditional Step Scale, Ki Charter Academy plans

on implementing an aggressive campaign to attract and retain quality

teachers by offering substantial pay incentives for those who stay year after
year. The scale will always be a fixed % increase over the scale used by San

Marcos CISD but will include an additional increase over that scale for

individuals based on their years of service with Ki Charter Academy. We were

not able to show this specific model utilizing only one percentage for all
employee groups, but assumed a larger % increase in year two and
decreasing the % increase as we move through to year five assuming that
each year some of the original staff would leave and that position’s salary
would drop back down to the set % over SMCISD.

Payroll Taxes and Benefits:

e Ki Charter Academy has not budgeted to pay in to Social Security.

* Medicare is 1.45% of total payroll.

e State Unemployment is estimated at 2.7% of the first $9,000 per year for
each employee. Since the template calculates the % inserted on total
salaries, we took $9,000 x 51 employees and determined that % of total
payroll each year.

* Worker’'s Compensation is estimated at a very high 3% of total payroll due
to the high risk environment.

* Ki Charter Academy will pay up to $300 per month per eligible employee
for health insurance, $50 per month per eligible employee for dental
insurance, $5 per month per eligible employee for vision coverage and
100% of a basic life insurance policy. Because the template only allows a
% of total payroll to be entered, we used $300 x 12 months x 51
employees and determined that to be approximately 9% of total payroll
for health insurance in year one decreasing each year as the estimated
payroll increases since this will be a static expense. Dental insurance is
calculated at $25 x 12 months x 51 employees and determined to be
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approximately 0.75% of total payroll. Vision at S5 x 12 months x 51
employees and determined to be approximately 0.15% of total payroll.
Life insurance for a basic policy is estimated at approximately 0.10% of
total payroll

Ki Charter Academy will contribute on a matching basis to employees’
403b accounts at a rate based on their years of service with the school,
starting at 2% and increasing 2% a year for a max of 10%. We have first
year at 1.5% of total payroll since not everyone will participate at the full
2%. Subsequent years two-

five are increased at only 1.5% a year assuming that some employees
won’t stay with the organization from one year to the next. There is no
magic formula to estimate this but we hope we have estimated on the
high side to show that even with this aggressive incentive to retain staff,
Ki Charter Academy is still a viable financial entity.

TRS is estimated at 0.55% of total salaries for the Reporting Entity charge
for TRS Care plus the new charge of 1.5% of total payroll for schools not
paying into Social Security starting with September 2015 payroll plus 6.4%
of the first 90 days payroll for any employee new TRS.

Ki Charter Academy will pay for a health club membership for all full time
employees. Because the template only allows a % of total payroll to be
entered, we used $25 x 12 months x 51 employees and determined that
to be approximately 0.75% of total payroll.

Contracted Services:

Accounting/Audit: Based on charges to existing charter schools, the
budget includes a high estimate of $15,000 for year one recognizing that
the year one audit encompasses the time frame from the creation of the
charter holder, ki education foundation, through the end of the first fiscal
year. Subsequent years show a decrease for this expense based on the
expectation that it will cost less to audit an established organization.
Legal: No known expenses, contingency of $10,000 used to cover any
unknown, unexpected issues that may arise. Remains flat year over year.
Ki Charter Academy, as a member of the Texas Charter School Association
will take advantage of the free legal services provided to the extent they
are available.

Management Company Fee: There is none.

Nurse Services: Provided by the RF.

Food services/school lunch: Provided by the RF.

Payroll Services: The budget includes outsourcing payroll for the first two
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years as a contingency plan in the event an experienced school finance
professional cannot be found. We have used an inflated cost of $1,500
per month recognizing that the expectation would be for the consultant
to handle all aspects of payroll the first year then work to train and
transition the process to the Finance Manager during the second year and
for this expense to go to SO by year three.

Special Ed Services: Assume one visit weekly at S500 per day.

Titlement Services: No revenue budgeted therefore no expenses
budgeted.

Staff development: Estimate external Staff Development Consultants at
once per month at $500 per day.

Financial and Student Data Management Software: Flat fee per campus
and/or student count. $15,200 per WebSmart proposal.

Copier Lease: Estimated at $500 per month and flat year over year.

School Operations:

Board Expenses: Small amount put in for training, travel, and conferences.
Classroom teaching supplies and materials: Assumed mostly consumables
here plus some basic smaller non-furniture, non-technology classroom
items that last will not have to be replaced every year. Used an amount
per regular ed classroom (15 x $800) as well as an amount per student
count. (180 x $200) Year two is assumed a decrease from this since most
on the non-consumables will not have to be replaced.

Special Ed Supplies and materials: The same assumptions are used here as
for the Regular ed classrooms except we assumed a higher expense per
classroom for manipulatives and other resources specific to special ed
programs (5 rooms x $1,200) and no per student amount is assumed. In
addition, Read 180 (580,035 per proposal from them), Math 180 (549,704
per proposal from them) and ESPED at an estimated $8,000 are included
in this line. Year two is assumed a small decrease to account for the non-
consumable supplies purchased in year one but not as great a decrease as
in the Regular Ed materials because the 3 software/curriculum packages
are annual charges.

Textbooks/Workbooks: Not predicted in the current education plan but a
minimal 4 workbooks per student per year is factored in to be
conservative.

Supplies and Materials Other: Edmentum $7,500 and Texas Virtual School
Network $1,200.

Equipment/Furniture: Teacher desks and chairs (2 per classroom x 20
rooms x $750), administration desks and chairs (9 x $750) miscellaneous
bookshelves, whiteboards, carts (5500 per classroom at 20 rooms + $S500
per admin office x 9) telephones (20 classrooms x S50 + 9 offices x $50)
Line drops by 75% in year two assuming only a minimal number of these
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items will be replaced year to year.
Telephone: Monthly telephone service estimated at $500 per month plus
individual cell phone expense for 8 staff members at $50 per month.
Remains flat year over year.
Technology:

O PITSCO ($65,000 per proposal from them)
SMART boards (20 classrooms x $4,000 per board)
2 student computers per classroom (20 rooms x 2 x $500)
Laptop for each teacher/LSSP/Case Worker (23 x $S800)
Laptop/monitor/docking station for administration/registrars (9 x
$1,200)

O Copier/printer (2 x $6,000)

0 Classroom printers (20 x $200)

0 Classroom projectors (20 x $350)
Decrease in year two assuming most will not need to be replaced but
PITSCO will require some year to year expense. Flat years three-five.
Student Testing and Assessment: Star Renaissance Program $10,000.
Field Trips: None allowed.
Transportations: None required.
Student Services (other): None required.
Office Expense: Basic consumable office supplies
Staff Development: Some will be provided by the RF, budgeting for misc
supplies, curriculum and tools as needed.
Staff recruitment: Advertising, job posting, interview panels
Student recruitment/Marketing: None
School Meals/Lunch: Provided by RF.
Travel (Staff): Conferences, training.
Fundraising: None
PE Equipment: Most provided by RF, some minimal budget for program
specific supplies at the discretion of the PE teachers and Assistant
Principals.
Dues and Memberships: TCSA, other organizations as needed.
Misc Fees, bank charges, etc.

O O OO

Facility Operation and Maintenance:

Insurance: Property insurance, D&O, general liability.

Janitorial: Provided by RF.

Building and Land rent/lease: Provided by RF.

Repairs and maintenance: mostly provided by RF. Minimal budgeted to
cover things school might be responsible for plus equipment
maintenance.

Security Services: Provided by RF.
Utilities: Provided by RF.
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Cleaning Supplies: Some individual office and classroom supplies.

Depreciations and Amortization:

Took the conservative route and budgeted as if all assets were expensed.

Start-up

Because Ki Charter Academy is on a 7/1-6/30 fiscal year, the start-up timeframe
is 1/1/15-6/30/15.

Salaries:

No salaries are included in the Start-up budget. Three of the key
principals in the generation of this application are planning on staying on
as administrative staff and will be the major players, along with the
board, in performing all of the duties required from the granting of the
charter from the state through to the first of the fiscal year of Year one.

Payroll Taxes and Benefits:

No salaries means no taxes or benefits.

Contracted Services:

A financial consultant will be hired prior to the in May 2015 to assist in
the implementation of the financial systems. 2 months at $1000 per
month.

No legal expenses have been included but the anticipated legal advice
needed to review policies, contracts and MOUs will be handled by an
attorney who sits on the board of ki education foundation.

Payroll Services will not start until July 2015 and are not therefore
included in this budget.

Staff Development will not begin until August 2015 and is therefore not
included in this budget.

Financial & Student Management Software: Ki will contract for
WebSmart software and the payment schedule will be monthly, starting
in September 2015.

All classroom supplies and materials, furniture and equioement: While
the research, negotiations, decision making and ordering will happen in
this timeframe, all items will be held for shipment until after the
beginning of the Year one fiscal year. No budget is needed in this budget.
Office Supplies will be needed and have been forecasted at $5,000.
Staff Recruitment will be taking place in this timeframe so some money
will be needed for advertising and paperwork.

Travel may be needed to travel to staff recruitment events.

Minimal fundraising materials may be needed.

Chamber of Commerce dues have been forecast.
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e Bank fees have been assumed.

Facility Operations and Maintenance:

Since the facility is owned and maintained by the RF at no charge to the

charter school, no expense had been predicted for the start-up budget.
Reserves/Contingency

Put in at $15,000.
Depreciations and Amortization:

No assets will be purchased during the start-up period.

Commitments of Financial Support

a. The key stakeholders in Ki Charter Academy have pledged to continue
to support this effort both in time and finances. The current budget
forecasts a need for $62,500 in donations starting in July 2015.
$30,000 is already firmly pledged and there are verbal agreements to
cover the balance. A Line of Credit for $225,000 is expected to be
drawn down in August 2015. The loan is forecasted in the cash flow
analysis to be paid back at a rate of $10,000 per month in Year One
with the anticipation to take that to $20,000 per month in Year Two
so that the full loan is paid back in 18 month. These figures are
expected to be easily met.

b. There is no expectation to have Revenues come in below anticipated
because Ki Charter Academy is operating in an existing environment
with years of statistical data showing the enrollment numbers to be
consistent with what was used to create these budgets.

c. The current cash flow plan, as submitted, shows independent support
in July 2015 — November 2015. In addition, a line of credit is
forecasted to be required in August of 2015. If any of these things
does not come to fruition, employees will be put on a September
through July pay schedule for Year One, dividing their pay in to 11
equal payments rather than 12. In addition, materials forecasted to be
received in August and September can be spread out over the first 6
months of school, therefore pushing the cash requirements out.
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Attachment G.1 Board Policies



Attachment G.1 Board Policies

Ki Charter Academy and its Board of Directors will work with the Texas Charter

School Association (TCSA) to create and implement a comprehensive Board Policies
Manual
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