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Application Response 



Charter Overview  
The Charter Overview should provide a concise summary of the following: 
� the proposed plan for the school, including core values/beliefs; 
� the geographic and population considerations of the school environment; 
� the challenges particular to those considerations; and 
� the applicant team’s capacity to successfully open and operate a high quality school given the above 

considerations. 
 
1. Vision and Mission.  State the vision and mission of the proposed charter school.   The vision 

statement outlines what the school will achieve in the long term and how it will operate to meet that 
goal/vision. The mission is a statement of the fundamental purpose of the school, describing why it 
exists. The vision and mission statements provide the foundation for the entire application. The 
vision and mission statements, taken together, should provide a framework that illustrates what 
success will look like, guides the decisions and actions of the charter, and is aligned with the purposes 
of Texas charters schools as outlined in TEC§12.001. 

2. Community Engagement. Describe the relationships that you have established to generate 
community engagement in and support for the proposed school and how you have assessed demand 
and/or solicited support for the school. Briefly describe these activities and summarize their results. 

3. Geographic Boundary. Describe the community(s) where the school/campuses will be located and 
provide the rationale for selecting the location(s). Include the types of resources currently available in 
the community(s).  Provide as Attachment A, a list of the school districts from which the proposed 
charter school will accept students.  If the charter school will accept students from only a portion of a 
school district or districts, state exactly what the boundary will be. Do not list the charter schools 
located within the designated geographic boundary.  
a. Submit, as Attachment B, the certified mail receipt cards showing the dates the Statement of 

Impact form and accompanying documents were received by each recipient.  In the absence of 
signed certified mail return receipt cards, the certified mail receipt showing each addressee, 
fees paid, and the date mailed will be accepted. Follow these directions in preparing your 
mailings: 
i. Prepare a cover letter (following the TEA sample) addressed to the board of trustees and 

superintendent of each school district and charter school within the designated geographic 
boundary, and copying each member of the legislature that represents the geographic area 
to be served by the proposed school as directed in TEC §12.1101. Enclose with that letter the 
Statement of Impact Form and your completed Charter Coversheet. 

ii. The documents must be sent to districts, charter schools, and members of the Texas 
legislature in time to include signed certified return receipt card copies as part of the 
submitted application.  If a school board trustee, district superintendent, or legislative office 
receiving the documents requests a complete copy of the application, the sponsoring entity 
must provide the document, including all attachments. 

4. Educational Need and Anticipated Student Population.  Describe the anticipated student population 
and the rationale for serving these students; their anticipated educational needs; and non-academic 
challenges the school is likely to encounter.  Describe the rationale for selecting the location, 
including resources for students currently available. Identify any enrollment priorities on which the 
program is based and explain how they are consistent with applicable restrictions on enrollment 
eligibility and selection. 

5. Education Plan/School Design.  Provide an overview of the education program of the proposed 
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school, including major instructional methods and assessment strategies and non-negotiables of the 
school model.  Describe the evidence that demonstrates the school model will be successful in 
improving academic achievement for the targeted student population. Summarize what the 
proposed school would do more effectively or innovatively than the schools that are now serving the 
targeted population and how the school would achieve its goals. 

6. Leadership and Governance.  List the names of the current members of the governing board. Provide 
as Attachment C, notarized Board Member Biographical Affidavits for the current members of the 
proposed school’s governing board, including their roles and their current professional affiliation.  
Use the template provided by the TEA to prepare these affidavits.  

7. Provide, as Attachment D, the following Assurance Documents, prepared using the templates 
provided by the TEA: Bilingual Education/ESL, Section 504,and Dyslexia Assurances; General 
Application of Assurances for Federal Programs; Special Assurances; Special Education Assurances; 
and Campaign Contribution Disclosure. 

8. Provide as Attachment E, a complete set of Eligibility Documents, prepared using the template 
provided by the TEA, including: 501 (c)(3) Determination Letter; the original Articles of Incorporation 
and any restated Articles of Incorporation and Articles of Amendment (if incorporated prior to 
December 31, 2005), OR (if incorporated after January 1, 2006) the Certificate of Formation and the 
Certificate of Filing; bylaws of the sponsoring entity including any amendments; attendance receipt 
from Information Session; copies of public hearing notice(s); (if applicable) Out of state operators 
ONLY, provide the state-issued performance data for each charter school currently in operation; and 
(if applicable) Out of state operators ONLY, provide in the template document EITHER a disclosure 
statement to include details pertaining to any charter school or campuses that have been closed, 
non-renewed, or revoked OR certify that the operator has not had a charter school/campus closed 
under any of the circumstances listed in TEC §12.101. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Vision and Mission 
 
The vision of Brentwood Stair Preparatory School is to inculcate value, knowledge and skills 
particularly in core areas of science, technology and language-arts, so that each student 
becomes an independent, self-reliant, lifelong learner.  
 
The mission of Brentwood Stair Preparatory School is to establish a non-parochial school which 
will provide students of diverse backgrounds with high-quality, comprehensive educational 
opportunities that cultivate lifelong learners in pursuit of excellence in academic, social, 
creative, and physical challenges conducive to the development of a culturally responsive moral 
character. 
 
Brentwood Stair Preparatory School expects all stakeholders to embrace six (6) core values in 
order to advance the vision and mission: Courage, Integrity, Kindness, Respect, Responsibility, 
and Scholarship. These six (6) guiding principles establish the school culture and form the 
foundation for all stakeholders to become model U.S. citizens, academic scholars, compassion 
human-beings, and innovative leaders in our global society. The Sponsoring Board uses the 
vision, mission and core values to form a basis for all decision-making policy and self-
assessment. School leaders, faculty, staff, student, and volunteers are expected to embrace the 
core values and make a sincere effort to incorporate and model the characteristics of each 
value at all times. Effective communication and definition are essential to build understanding 
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and support for the vision and mission. In no particular order of importance, the six (6) core 
values are defined as:  
 

1. Courage: We display confidence and determination when facing challenges and life-
choices that allow us to persevere in our efforts to have a positive impact on ourselves 
and our community. 

2. Integrity: We adhere to a code of ethics that promotes honesty, trustworthiness, and 
sincerity in all of our interactions with family, friends, school, and community. 

3. Kindness: We demonstrate patience, consideration, compassion, empathy, generosity 
and service in our interactions with family, friends, school, and community. 

4. Respect: We demonstrate mutual respect towards ourselves, family, friends, 
community, and environment through the knowledge and understanding of global 
economic, social and cultural awareness. 

5. Responsibility: We establish accountability toward self, family, friends, school, and 
community through knowledge and service opportunities that shape an understanding 
of our influence and our impact on the global world.  

6. Scholarship: We are lifelong learners continually setting high expectations and standards 
for our academic, social, emotional, and physical growth nurtured through innovation, 
global competency, and technology.
 

Community Engagement 
 
Community engagement is the collective efforts undertaken by parents, youth and other 
community stakeholders, through organizations they have created. These organizations exist to 
address school facilities problems as part of improving the overall performance. They also exist 
to address community concerns beyond education, and therefore frame the issues of school 
facilities in the broader context of local revitalization and development. 
 
Over the years at Al-Hedayah Academy, parents and other community members often use the 
schools multi-activity center to address community issues-such as school facilities-that require 
resources and expertise they would be unable to deploy as individuals. Al-Hedayah Academy 
believes that organized parents are far more able than parents acting as individuals to assess 
information, develop strategies, and take effective actions, particularly in the absence of formal 
channels of communication with decision-makers inside our school system. Hence, our PTO is a 
vibrant, non-partisan group that operates within our school and yet is not governed by the 
Board of Directors.  
 
The academy over the years has established parent-community groups such as the "Engineering  
Group" which includes approximately 6 licensed engineers, some of them employed by the 
cities of Dallas and Fort Worth, who meet periodically, help the school with building 
maintenance, volunteer their time to "fix' leaky faucets etc and do periodic equipment 
maintenance as well  as approve our campus plan. They also spearhead the long-term campus 
plan. Another group is the “IT Group” which similarly supports the ever changing demands 
placed on the academy.  
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Additionally, the academy sponsors one-a-month pot-luck dinners where our parents, 
community leaders and financial supporters with their families remain connected. Other events 
such as these include a “movie” night with popcorns, youth presentations, debating clubs, boy 
scouts and girl scouts events, etc. In fact, many families find themselves more involved in both 
their school community and the community at large as a direct result of our programs. The 
academy also sponsors a weekend “Gibraltar” program, which provides mentoring, professional 
development and leadership. Professional parents, including local area physicians, leaders from 
local area law enforcement agencies such as the FBI, deans of schools and other professional 
groups, interact with our youth and inculcate awareness and community-based volunteer 
programs including food can drives for Tarrant Food Bank, donations to St. Jude's Children's 
Hospital etc. It is through such activities that the academy has established a rich history of 
raising funds and providing assistance not only to our academy but also to financially depressed 
families needing assistance to purchase books, uniform etc. 
 
Geographic Boundary 
 
Brentwood Stair Preparatory School will be conveniently located off of Interstate 30, on the 
border of Arlington and Fort Worth, Texas. The community where Brentwood Stair Preparatory 
School will be located is within a residential neighborhood on the eastside of City of Fort Worth, 
very close to ill-30 which is east-west corridor that connects Fort Worth to Dallas, and a short 
distance from a major loop, Loop 820, which encircles the geographic area that will serve the 
broader community. The neighborhood is composed of low to middle income families. It is a 
very safe neighborhood with low crime rate. This area is served by Fort Worth Public Transport 
Authority (T-system). It is a fairly well established neighborhood in an urban area with rural 
setting and is supported by large shopping complex. Many of the students currently enrolled at 
AI-Hedayah Academy reside around the school. 
 
Since 1998, the Al-Hedayah Academy has fully owned and operated the non-profit private 
school, Al-Hedayah Academy at the proposed location 8601 Randol Mill Road, Fort Worth, 
Texas. Thus eliminating the need to search or acquire debt to secure land or facilities for the 
proposed charter school. It is important to note that the Al-Hedayah Academy has no pending 
loans or liens. The existing 6.7 acre proposed campus consists of a 12,000 SF elementary school 
building, a 14,000 SF middle school building, two (2) 1,450 SF portable classroom buildings, two 
(2) age-specific playgrounds, and a regulation-size, lighted tennis/basketball court. The building 
occupancy rates allows for 750, which is plenty of room for the 390 student maximum capacity 
of Brentwood Stair Preparatory School.  
 
Brentwood Stair Preparatory School will accept students from open-enrollment charter schools 
and independent public school located within the following independent school districts as 
listed and defined: 

a. Arlington Independent School District 
b. Birdville Independent School District 
c. Carroll Independent School District 
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d. Fort Worth Independent School District (zip code 76120 only) 
e. Grapevine-Colleyville Independent School District 
f. Hurst-Euless-Bedford Independent School District 
g. Keller Independent School District 
h. Mansfield Independent School District 

 
Educational Need and Anticipated Student Population 
 
With almost one third of the students in the U.S. failing to graduate from high school, it is not 
surprising that education experiments such as charter schools are gaining attention nationwide. 
Texas is no exception. Some tag the Texas high school dropout rate as high as 33 percent with 
speculation that the rate may be higher than 50 percent for Hispanic students and about 46 
percent for African American students. But no matter how the figures are twisted, the raw 
numbers show that each year more than 130,000 Texas students who entered high school as 
ninth-graders do not graduate with their class four years later. 
 
At the sponsoring entity, Al-Hedayah Academy, our motivating spirit is a conviction that it is 
possible to do a much better job of educating children, particularly economically disadvantaged 
and children whose parents are immigrants, than many other schools have been doing. Instead 
of giving up on these children, set high standards, provide a nurturing environment and 
implement research-based curriculum methods individual to the learners. It isn't magic. It is just 
a continuing effort to figure out what works and put it into practice and insisting on "No 
Excuses!" It is anticipated that all current students will apply for admission to Brentwood Stair 
Preparatory School. 
 
Brentwood Stair Preparatory School will implement programs and intervention strategies that 
address students who are falling behind and do not have the home environment or economical 
support that is important to student success. The open-enrollment charter will allow students 
who cannot afford the high tuitions to have the same opportunity and rich education 
environment that Brentwood Stair Preparatory School will offer.  
 
According to The Texas Charter School Association, there is an estimated 178,000 Texas 
students attending open-enrollment charter schools throughout the State, with more than 
101,000 additional students on waitlists. Newspapers reporters and education journalists have 
been steadily reporting on the increasing demands and issues surrounding charter school. The 
Dallas-Fort Worth (DFW) region has been at top for geographical areas reporting the largest 
waiting lists in the State.  
 
DFW is a vast urban and suburban area that continues to grow in resources and popularity, 
lending to its growth in population. Given the close proximity to Fort Worth, Arlington, Hurst-
Euless-Bedford, Irving, Grand Prairie, and Dallas, the prime location of the proposed charter 
school has always been a magnet for acquiring new faculty, staff and students. The population 
of zip code 76120 alone has reportedly increased 57% in the past decade. Al-Hedayah Academy 
has always served students from a large geographical area. A study of the student data from 
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2000 to 2014 shows an average 38.8% from Arlington and 37.4% from Fort Worth, and the 
remaining 23.8% are divided among 25 different cities as far off as Lipan, Cedar Hill, and 
Burleson.  
 
Brentwood Stair Preparatory School will enroll 282 students in grades Pre-Kindergarten through 
8 the first year. The geographical boundaries included several school districts based on their 
bordering locations and a data analysis of the past data for Al-Hedayah Academy. The Al-
Hedayah Academy wants to ensure that families who have previously expressed a desire to 
attend but may have not been able to afford the tuition are given a chance to enroll. Some of 
these Independent School Districts and open-enrollment charter district/campuses within the 
geographical boundaries are high-performing. The school districts have campuses that have TEA 
2013 Accountability Ratings with distinctions in two or more areas: (a) Read/ELA, (b) Math and 
(c) Top 25% Progress. The Al-Hedayah Academy has historically attracted families from those 
areas that have recently immigrated and or have English as their second language.  
 
Al-Hedayah Academy, as will Brentwood Star Preparatory School, has become a means for 
students and families speaking other languages and representing over 19 different countries to 
achieve their educational potential in a risk-free environment through a culturally responsive 
approach to communicating, teaching and learning campus-wide. Since the majority of current 
students are coming from the Arlington ISD and Fort Worth ISD, data analysis retrieved from 
TEA reporting the English Language Learners by Language and Grade reported the following 
serving ELL students speaking: Arabic, Bengali, Burmese, French, Ibo/Igbo, Korean, Kurdish, 
Mandarin (Chinese), Nepali, Pilipino (Tagalog), Somali, Spanish, Swahili, Urdu, Vietnamese, 
Yoruba, and both had a category of other languages.  http://ritter.tea.state.tx.us/cgi/sas/broker  
 
Research indicates that 71% of students in charter schools are economically disadvantaged. The 
data from the three (3) elementary public schools in zip code 76120 shows that 77.8% of 
students are economically disadvantaged. At Al-Hedayah Academy, 55% of current enrollment 
is economically disadvantaged. Realtor.com reports that the median household income for 
76120 is $47, 223, which is lower than Fort Worth and the State. According to USA.com, the 
Texas Public School Performance Zip Code Rank report, 76120 ranked #1,894 with a Public 
School Performance of one star and Thirty-two percent of the residents are married couples 
with kids and twenty-nine percent are single parents, which can benefit from another public 
school options. Online population statistics show a population of 17,470 in zip code 76120, up 
from 9,928 in the year 2000. The TEA 2012-2013 Student Enrollment for entire Fort Worth ISD 
(220905) reports ethnicity distribution as: (a) Africa America 22.8%, (b) Hispanic 60.45%, (c) 
White 13.34%, and (b) Asian 1.9%. Since Brentwood Stair Preparatory School will only be 
servicing students residing in zip code 76120, the average ethnicity was researched for the 
three (3) Fort Worth ISD elementary schools that reside in 76120. The schools included were 
John T. White Elementary, Bill J. Elliot Elementary, and Lowery Road averaged: 

a. Africa America n        64.42% 
b. Hispanic                    25.19% 
c. White                          6.75% 
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d. Asian                          1.98% 
e. Economically Disadvantage 77.76% 
f. Limited English Proficiency 18.52% 
g. Gifted & Talented                 3.65% 
h. Special Education                 5.24% 
i. Bilingual                            18.52%  

What was found in the research is that there is a very different ethnic makeup in zip code  
76120 in comparison to the district as a whole. In zip code 76120, the number of African 
American students increased by 41.6 % and the number of Hispanic students decreased by 
35.3%. The Fort Worth ISD campuses on the east side of Fort Worth have historically had a poor 
reputation, and current performance reports indicate that some are still reporting 
Improvement Required. Brentwood Stair Preparatory School will offer students residing in zip 
code 76120 a high-quality, comprehensive education, responsive to all backgrounds.  
 
The Al-Hedayah Academy is not about saying which school district or campus is not performing 
and that we can do a much better job, rather it wants to advocate for school choice. Parents 
and students should seek the place that best fits their child’s academic, social and physical 
needs. The sponsoring board believes that there is no one solution and realizes that even its 
school model will not necessarily fit all learners. 

Education Plan/School Design 

First it is important to understand that the proposed charter school, Brentwood Stair 
Preparatory School is merely the next revolutionary step in the Sponsoring Board’s vision to 
create a high-quality learner-centered non-parochial school based on high academic standards 
for learners.  The Al-Hedayah Academy understood the need to design a school model based on 
clear models of excellence and has continuously placed itself under the microscope to validate 
its performance, including the voluntary accreditation process achieved in 2003 with the 
Southern Association of Colleges and Schools Council on Accreditation and School Improvement 
(SACS CASI). The overall success of Brentwood Stair Preparatory School will come from the 20 
years of operational experience, commitment to academic excellence, and best practice 
standards of the sponsoring board and CEO. Brentwood Stair Preparatory School will employee 
richly diverse faculty and staff to continue serving student of diverse backgrounds with high-
quality education.  

Furthermore, the sponsoring board and CEO have experience in establishing a complete 
educational solution for children of families are here in the U.S. on a short assignment at 
Lockheed or pursuing a semester of study abroad to not lose academic ground in their native 
language, while still being provided the opportunities to master the English language. These 
families want to keep their children in an education environment that will support their 
extensive cultural and language barriers in a manner that student do not lose ground 
academically, but yet are not forced to put English as their only path to knowledge. Brentwood 
Stair Preparatory School will allow for the time and provide the resources that it takes to 
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carefully identify and address all barriers to student achievement in pursuit of academic 
excellence. 

BSPS is committed to providing learner-centered teachers that motivate, challenge, create, and 
reflect in their classrooms. It is important to have an understanding of child development and 
learning, with knowledge in the content area, subject matter, and pedagogy. Good teachers are 
partners in the learning process with their students and are comfortable on a quest for a higher 
level of comprehension that may require research or consulting experts beyond the scope of 
the lesson and standards. At BSPS it is important for teachers to participate in vertical and 
horizontal teaming to partner in the educating of each student while keeping abreast of the 
TEKs standards and curriculum opportunities across grade levels. 

Al-Hedayah Academy is a testament that the creative and passionate teachers that make a 
school successful are not necessarily the ones with the advanced degrees, technological skills or 
experience. Sometimes there is just a natural inclination that makes a person a great teacher. 
This is the beauty of a charter school that has some flexibility in being able to offer that person 
an opportunity to enter the teaching profession and gain the knowledge and skills that might 
even lead to an advanced degree or certification. In 2000, Al-Hedayah Academy became a 
center for promoting lifelong learners in both faculty and students. Not only did the individuals 
seek to further their education, but the school system itself began the quest of achieving 
accreditation and licensing standards in order to implement and conforming with the national 
and state educational standards set forth by the Southern Association of Colleges and Schools 
(SACS AdvancED) accreditation process and the Texas Daycare Licensing Program. Since 2001, 
AHA faculty and staff have achieved the following academic accomplishments: 

1. Two (2) Doctorate in Education Degrees 
2. Four (5) Master in Education Degrees 
3. Four (5) Bachelor Degrees 
4. One (1) Texas Principal Certification (EC-12) 
5. Three (3) Texas Licensed Daycare Operators 
6. Fifteen (16) Texas Alternative Teaching Certificates (numerous add on certificates) 

Based on approximately 78 alumni of Al-Hedayah Academy from the classes of 2008-2013, 
100% of the students that applied to college were accepted with numerous current enrollments 
at the University of  Texas at Austin, University of Texas at Arlington, University of Texas at 
Dallas, Texas Christian University, Texas Tech University, Tarrant County College, University of 
Virginia, University of Saint Joseph and Texas Wesleyan University and the following 
accomplishments to date: 

1. Ten (10) Bachelor Degrees from University of Texas at Arlington 
2. Two (2) Bachelor Degrees from University of Texas at Dallas  
3. Two (2) Bachelor Degrees from Texas Christian University 
4. One (1) Bachelor Degrees from Southern Methodist University 
5. One (1) Bachelor Degree from Argosy University 
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6. Three (3) Master Degrees from University of Texas at Austin 
7. One (1) Master Degrees from University of Texas at Arlington 
8. One (1) JD Law Degree from Southern Methodist University 
9. One (1) Associates Degree from Tarrant County College 
10. Two (2) Nursing Degrees – Tarrant County College 

Brentwood Stair Preparatory School will implement research-based instructional strategies that 
have been proven to set high expectations and increase student performance with emphasis on 
students of diverse backgrounds. At a minimum, when we think about diversity, we need to 
consider not only race but gender, religion, physical challenges, economic status, age, disability, 
sexual orientation, and learning differences (Hoerr, 2005, p 138).  

Source: Hoerr, T., R. (2005). The art of school leadership. Alexandria, VA: Association for 
Supervision and Curriculum Development 

Brentwood Stair Preparatory School will be a college preparatory school for all learners with its 
commitment to hiring great teachers; implementing a flexible, consistent approach to teaching, 
providing all the curriculum support and resources, ensuring that students have a say in what 
they learn and how they learn. 

Because of the flexibility of an open-enrollment charter and the 1:12 student ration, Brentwood 
Stair Preparatory School will be able to individual the students learning experience within the 
school day, as well as after school. By modeling after successful programs and incorporation 
best practices research, As with the out-of-school-time education programs that the Mid-
continent Research for Education and Learning (McRel) studied to determine why they are 
successful in student achievement and found that by  

� Providing students who are falling behind with real-time academic supports through 
individual tutoring that can prevent them from falling further behind 

� Supplement students’ home environments by offering the kind of homework support 
that more advantaged children are likely to receive at home 

� Building students’ prior knowledge and aptitude with enrichment activities such as field 
trips, gardening, and cultural exposure that advantage students are more likely to 
receive at home 

� Addressing students’ interest and motivation to learn by making learning fun and 
providing students with the opportunity to experience college first hand. 

Source: Goodwin, B. (2011). Simply Better: Doing what matters most to change the odds for 
student success. Alexandria, VA: ASCD 

Leadership and Governance 

The key members of Brentwood Stair Preparatory School’s business leadership team shall 
include members of the Board, the Superintendent, and the CFO/Business Manager, as well as 
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certain other “advisory board” members who shall lend their experience and advice to the 
Board and the Superintendent as requested. The Charter School Board  for Brentwood Stair 
Preparatory School will include: 

The current voting members of the governing board include: 
1. Nabil Bawa, MBA, President 
2. Walid Joulani, Vice President 
3. Hassan Halaby, Secretary 
4. Alexander Farr, JD, LLM, Budget Director 
5. Lynda Jones-Mubarak, EdD, Member 
6. H. Ibrahim Salih, PhD, Member 
7. Yushau Sodiq, PhD, Member 
 
Non –Voting Members: 
1.  Sarah Farr, JD, General Counsel 
2. Nizam Peerwani, MD, Board Advisor 
 

  With respect to the implementation and management of Brentwood Stair Preparatory 
School’s accounting, financial management, internal controls and tax reporting obligations, 
Nabil Bawa and Alex Farr each have strong educational and experiential backgrounds in finance, 
and accounting, while Mr. Bawa’s particular area of expertise involves management consulting, 
and Mr. Farr’s skills include a thorough understanding of tax laws and tax compliance 
requirements. With the assistance of the CFO/Business Manager and appropriately structure 
reporting regime, Messrs. Bawa and Farr shall have the resources and skill set to ensure proper 
controls, reporting and compliance by Brentwood Stair Preparatory School.  Furthermore, 
Walid Joulani and Hassan Halaby are each independent business leaders with strong 
experiential backgrounds and understanding of human resources management and financial 
accountability.  Furthermore, both Messrs. Joulani and Halaby have been involved with Al-
Hedayah since its foundation and have regularly engaged in crucial fundraising activities to 
support the school’s operations and intend to continue to do so as needed.   
 
With respect to educational performance oversight, curriculum monitoring and overall 
guidance with respect to the school’s vision of excellence in science, technology and languages, 
Drs. Linda Mubarak, Ibrahim Salih, and Yushau Sodiq have a combined 109 years of experience 
as educators and administrators in both the public and private education system and in both 
primary and secondary settings.  Along with the Superintendent, Dr. Julia Michelle Nusrallah, 
who herself has 15 years of experience as an educator; this core team shall implement and 
oversee the effectiveness of the education plans and operational processes of Brentwood Stair 
Preparatory School.   
 
Messrs. Joulani and Halaby and Dr. Peerwani were founding members of Al-Hedayah over 20 
years ago and have been integrally involved in all stages of the campus build-out and expansion 
over that time period.  They have substantial experience with facilities management, planning, 
project management, and competitive bid processes and oversaw the planning, development, 
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and construction of the current campus facilities. 
WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section One - Educational Plan 
Program Overview  
Explain the educational philosophy that guides the design of the school, and describe the curriculum 
program to be offered and how it aligns with the education program, including primary instructional 
methods and assessment strategies. Describe any non-negotiable elements of the school model.  Briefly 
describe the evidence that promises success for this program with the anticipated student population.  

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

The core educational philosophy shall be that each child is a unique individual who needs a 
secure, caring, and stimulating atmosphere in which to grow and mature emotionally, 
intellectually, physically, and socially. Brentwood Stair Preparatory School will help students 
meet their fullest potential in these areas by providing an environment that is safe, supports 
risk-taking, and invites a sharing of ideas. Brentwood Stair Preparatory School will offer classes 
in English Language Arts, Reading, Mathematics, Science, Social Studies, Health, Physical 
Education, Technology Applications, Art, Spanish, and Arabic. 
 

In order to confront the twenty-first century challenges to our economy and national 
security, our education system must be strengthened to increase the foreign language 
skills and cultural awareness of our students. America’s continued role as a global leader 
will depend on our students’ abilities to interact with the world community both inside 
and outside our borders. (Committee for Economic Development, 2006). 

 
Source: Jacobs, H. H. (2010). Curriculum 21: Essential education for a changing world. 
Alexandra: VA. 
 
Spanish and Arabic were selected to be taught to students in kindergarten through grade 8 
after research indicated that these two languages needs were common between the school 
districts in the geographical boundaries. Arabic, aside from census data that indicates this 
language is steadily growing in demand in the global community; it is an obvious choice 
because Brentwood Stair Preparatory School will have the experience of history in Arabic 
language instruction and ELL Arabic speaking students with Al-Hedayah Academy.  Spanish was 
chosen after polling the students and families. In Texas, as in many other states, Spanish is 
essential and will foster better career opportunities for those individuals who are proficient 
and/or have some basic communication skills and abilities. 
 
Technology applications at Brentwood Stair Preparatory School will encompass the latest 
software applications required to make students successful in meeting the rigor demands of all 
their subjects. Students will be given extensive opportunities to develop skills in word 
processing, digital presentations, graphic design, computer aided design (CAD), animation, and 
more. The campus will provide a middle school computer lab and classroom computers for 
grades pre-kindergarten through grade 5. Additionally, the elementary will have a mobile lab 
that will be available for use during their blended learning time. Students will also be given 
access to integrated online curriculum for each subject that will be accessible on-campus and at 
home. The use of different programs to teach, remediate, accelerate, and assess the students 
will be available for all grade levels to teachers, students, and parents. 
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Additionally the school will have a modified fine arts program that will be part of the 
curriculum, Fine arts programs have been linked to improvements in academic success. Studies 
have indicated that young children exhibit endless creativity that becomes stifled and even 
destroyed by education approaches that forgo the arts for more core academic studies.  
 
Differentiated instruction will be applied to all academic areas at our school. Teachers will also 
use a variety of teaching techniques and instructional strategies to meet the needs of those 
students who are wholly or partially included in a regular education classroom using the 
following practices. 
 
In addition, student-centered methods, project based learning, and web-based technology will 
be utilized in all core and elective courses. These instructional and educational practices will be 
applied to all learners enrolled at the Brentwood Stair Preparatory School: 

� Academic materials will be selected that engage all learning modalities and learning 
styles---visual, auditory, tactile, and kinesthetic. 

� Teachers will break complex learning into simpler components, moving from the most 
concrete to the abstract, rather than the reverse to teach the concept of sequence and 
building on prior knowledge. 

� Teachers will check frequently for understanding and use intervention strategies to 
reteach concepts and assess for depth of comprehension 

� Learning objectives will be written in behavioral terms as this assists in providing high 
structure and clear expectations for all students. 

� Teachers will use student agendas, journals, and PDA to foster organizational skills 
� Teachers will use the Renweb system for communicating assignments and grades 
� Teaching staff will maintain consistency in academic expectations and in their responses 

to students to provide a focused and grounded approach for instilling student 
accountability. 

� Thought-provoking learning activities will be selected that will assist students in 
connecting what is being learned with the real world in real time. This practice is 
frequently called "bridging".  

� Brainstorming where students generate ideas related to a key word and record them. 
� Think-Pair-Share, a concept is presented to the teacher, and students are paired to 

discuss the concept. They share what they already know or have experienced about that 
concept, and then share that information with the rest of the class. The strategy 
provides a means for reassessing and discovering student misconceptions. 

� Chunking where groups of students apply mental organizers by clustering information 
into chunks for easier manipulation and remembering. 

� Concept Mapping, a technique that has been found useful for helping students change 
their misconceptions. 

� Anchor activities where students automatically move to when they complete assigned 
work and keeps the learning flowing. 

� Flexible grouping a purposeful reordering of students into working groups to ensure that 
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all students work with a wide variety of classmates and in a wide range of contexts 
during relatively short span of classroom time. 

� Big Idea: This term is used as a synonym for a generalization. 
� Games designed to add variety and change of pace,  assess student learning, enhance 

student self-esteem,  and motivate students for learning 
 

Source: Heacox, D. (2002). Differentiating instruction the regular classroom: How to reach and 
teach all learners, grades 3-12, Minneapolis, MN: Free Spirit Publishing, Inc. 
 
There are three elements that are conducive to establishing such an environment, (1) the 
teacher acting as a facilitator of the learning process, (2) allowing the child's natural curiosity to 
direct his/her learning, and (3) promoting respect for all things and all people.  
 
Teacher acting as a facilitator: When the teacher's role is to guide, providing access to 
information rather than acting as the primary source of information, the students' search for 
knowledge is met as they learn to find answers to their questions. For students to construct 
knowledge, they need I the opportunity to discover for themselves and practice skills in 
authentic situations. Providing students’ access to hands-on activities and allowing adequate 
time and space to use materials that reinforce the lesson being studied creates an opportunity 
for individual discovery and construction of knowledge to occur. 
 
Self-discovery: Equally important to self-discovery is having the opportunity to study things that 
are meaningful and relevant to one's life and interests. Developing a curriculum around student 
interests fosters intrinsic motivation and stimulates the passion to learn. One way  
to take learning in a direction relevant to student interest is to invite student dialogue about 
the lessons and units of study. Given the opportunity for input, students generate ideas and set 
goals that make for much richer activities than I could have created or imagined myself. When 
students have ownership in the curriculum, they are motivated to work hard and master the 
skills necessary to reach their goals. 
 
Respect: Helping students to develop a deep love and respect for themselves, others, and their 
environment occurs through an open sharing of ideas and a judicious approach to discipline. 
When the voice of each student is heard, and environment evolves where students feel free to 
express themselves. The proposed school shall embrace the learner-centered pedagogy which 
favors education built upon an research-based curriculum, Common Core, and TEKS standards. 
 
Beginning in the third year of operations, grades 2 through 5 will officially become 
departmentalized, also known as “platooning” for all core subjects. Education research 
supports the use of expert teachers in one or two content areas over the traditional role of 
generalists. Teachers will perfect their instruction through repetition and a depth in content 
knowledge, skills, and pedagogy. The number of different teachers that each grade and/or class 
will be exposed to may vary across the grade levels to ensure that emotional and academic 
needs are being protected to achieve optimal success. Brentwood Stair Preparatory School will 
take into consideration that individual and group of students are different and schedules will be 
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adjusted to accommodate the learners. 
 
Brentwood Stair Preparatory School will consider the practice of “looping” with certain faculty 
in the future, provided adequate resources are available to provide professional development 
on the looping concept according to best practices in the process. Looping dates back to 1913, 
when the U.S. Department of Education endorsed it as “teacher rotation.” Proponents of 
looping find the benefits include better relationships, more realistic expectations and added 
instruction time because the student strength and weaknesses are known. Brentwood Stair 
Preparatory School believes that looping promotes a secure learning environment, especially 
during the times of transition that kick-started the learning process and reduced the anxiety 
common at the beginning and end of the school year.  Before initiating Looping, Brentwood 
Stair Preparatory School will ensure that a looping teacher has solid, vertical frame of reference 
on the cognitive, physical, and emotional range of students in the grade levels above and 
below, and has demonstrated learner-centered lessons with ample time for student self-
discovery and teacher observation.    
 
Source: Ullman, E. (October 24, 2005). Looping leads to long-term connections with students. 

Edutopia. http://www.edutopia.org/looping-multiage-classroom-grouping-benefits 
 
Brentwood Stair Preparatory School will implement and foster innovative programs and 
curriculum opportunities that will distinguish this school from other schools in the area by 
promoting academic excellence, encouraging innovations, and recognizing creativity.  
 
The school will promote academic excellence by: 

1. Encouraging a culture of creativity, thinking outside conventional boundaries, research 
and a depth in complexity. 

2. Fostering close relationships among students and teachers, and parents and teachers. 
3. Empowering students to take ownership of their learning and to pursue accelerated 

study in areas of interest. 
4. Employing and supporting knowledgeable teachers who are creative in their instruction. 

 
The school will encourage educational innovation by: 

1. Allowing teachers the freedom and autonomy to design innovative teaching methods 
and curricula. 

2. Inviting active student participation in the ongoing development of course content, 
methods, and activities, especially in the higher grades. 

3. Exchanging ideas with peer institutions and the wider community. 
4. Evaluating our programs on a regular basis to embrace our successes and to drive new 

thinking. 
 
The school will recognize creativity by:  

1. Providing a stimulating environment conducive to building and supporting creativity 
2. Creating opportunities for students to be creative in ways that support their abilities and 

talent while offering students opportunities to attempt and develop new talents 
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3. Supporting a diverse student body with cultural competency 
 

Brentwood Stair Preparatory School teachers will also serve as student advisors. Each teacher 
will be assigned 8-10 advisee which will meet during regular homeroom periods of 25-30 
minutes at the beginning of each school day. The teacher will then devote at least two sessions 
per week to student guidance activities, during which students can discuss their personal 
interests, goals, and concerns with a supportive group of advisees or peers. Teacher-advisors 
will also hold regular student and parent conferences and keep track of their advisees' 
academic progress while consulting with other teachers. Teachers facilitate activities that will 
teach/or demonstrate: 
 
Conflict resolution 

• Role-playing and creative drama 
• Taking the opposite point of view in discussions 
• Promoting higher-order thinking skills 
• Responsibility and resilience 
 

Students needing more in-depth assistance with personal issues are referred to the Fort Worth 
Child Study Center for private counseling. 

Curriculum and Instructional Design 
Propose a framework for instructional design that both reflects the needs of the anticipated population 
and ensures all students will meet or exceed the Texas Essential Knowledge and Skills (TEKS) standards. 
1. Describe the basic learning environment (e.g., classroom-based, independent study), including class 

size and structure. 
2. Give an overview of the planned curricula, addressing alignment with the TEKS. Describe the 

evidence that these curricula will be appropriate and effective for the targeted students. 
a. Provide, as Attachment E.1, a sample course scope and sequence for one subject for each grade 

configuration (elementary, middle, high school) the school would serve.  Identify course 
outcomes and demonstrate alignment with the TEKS. 
     OR 

b. If the curriculum is not already developed, provide as Attachment E.1 a curriculum development 
plan, including identification of individuals responsible and the timeline for development and 
completion, including review to ensure alignment with the TEKS. 

3. Describe the primary instructional strategies that the school will expect teachers to use and why 
they are well-suited for the anticipated student population.  Describe the methods and systems 
teachers will have for providing differentiated instruction to meet the needs of all students.   

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School will provide a calendar of 180 days of instruction with a 
daily class schedule beginning at 7:50am. The prekindergarten and elementary school will end 
at 3:30pm and the middle school will end at 4:00pm. The first year include one Prekindergarten 
three, one Prekindergarten four, one kindergarten, one of each grades 1-5, and two of each 
grades 6-8. The classroom sizes are PK3 (12), PK4 (18), KG (22), grades 1-5 (22), and grades 6-8 
(20). The student-teacher ratio will be 1:12. Classrooms will foster a learner-centered culture 
that is visually stimulating and designed to develop, explore, discover, investigate, envision, 



Brentwood Stair Preparatory School 17 

document, research, relate, and innovate.  
 
Brentwood Stair Preparatory School will offer classes in English Language Arts, Reading, 
Mathematics, Science, Social Studies, Health, Physical Education, Technology Applications, Art, 
Spanish, and Arabic. The physical education, arts, health, languages, and technology application 
curriculums will be correlated with the core subject areas to provide rigor and relevance 
In carrying out the responsibility of providing students of diverse backgrounds with 
comprehensive educational opportunities that will prepare them for higher education, the 
school will utilize the Texas Essential Knowledge and Skills (TEKS) and the Texas College and 
Career Readiness Standards as the basis for its curriculum. Brentwood Stair Preparatory School 
teachers and staff will employ differentiated instructions methods to address the different 
learning styles, intellect, cognitive, emotional and physical characteristics and abilities of each 
learner using the teacher scope and sequence, assessment and intervention resources available 
with the TEKS Resource System, PearsonRealize.com, and STEMscope.com. Brentwood Stair 
Preparatory School will contract with ESC Region XI for use of the TEKS Resource System, the 
curriculum management system developed by the Texas Education Service Center Curriculum 
Collaborative, which is comprised of Texas' 20 Education Service Centers. The system includes a 
curriculum framework for grades K-12 in all foundational academic subject areas aligned to the 
Texas Essential Knowledge and Skills (TEKS).  
 
Mathematics  
 
In the area of mathematics, 4th and 8th graders in the U.S. score below other countries on the 
TIMSS (Trends in Mathematics and Science Study) in international comparison. Jacobs (2010) 
gave three reasons why: 

1. Mathematics in the U.S. focuses on memorization instead of reasoning. 
2. Understanding requires language capacity on the learner. 
3. American culture does not visibly and aggressively support mathematical genius. 

 
Source: Jacobs, H. H. (2010). Curriculum 21: Essential education for a changing world. 
Alexandra: VA. 
 
Brentwood Stair Preparatory School will use enVision Math Realize Edition, an innovative and 
interactive math solution for the 21st century, aligned with the Common Core for grades K-6. 
Teachers will incorporate the TEKS from the TEKS Resource System to ensure the students are 
meeting state standards and can perform on the STAAR. The enVision system is a 
comprehensive math curriculum that uses technology to bring the student closer to the 
standards visually, which is essential for ELL students. EnVision is grounded in research and 
results that develops conceptual understanding, depth, and complexity with problem-based 
interactive learning and step-by-step visual learning opportunities. The teachers have access to 
an array of instruction, assessment, response to intervention strategies, and student 
performance monitoring/analysis tools to assist them in differentiating the curriculum. 
 
Beginning in elementary school, children should be learning beginning concepts in algebra, 
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geometry, measurement, statistics and logic. In addition, they should be learning how to solve 
problems by applying knowledge of math to new situations. They should be learning to think of 
themselves as mathematicians-able to reason mathematically and to communicate 
mathematical ideas by talking and writing. 
 
Brentwood Stair Preparatory School will use Prentice Hall Mathematics: Course, Accelerated 
Grade 7, and Course 3 Common Core for grades 7 and 8. Accelerated students in grade 8 will be 
given the option of taking Algebra I. PRES Associates, an independent research firm, conducted 
a study to assess the effectiveness of Prentice Hall Middle Grades Math in helping students 
attain critical mathematics skills. The evaluation study employed a randomized control trial 
(RCT) design, which was utilized to meet the rigorous standards of the What Works 
Clearinghouse (WWC). The sample included 922 7th grade students who were assessed at  
the beginning and end of the year with the Iowa Test of Basic Skills (ITBS), Group Mathematics 
Assessment and Diagnostic Evaluation (GMADE), and Balanced Assessment of Mathematics 
(BAM) assessments. 
 
Source: http://www.pearsonschool.com/ 
 
Brentwood Stair Preparatory School acknowledges that all students must develop thinking and 
reasoning skills in the early stages of their education. These stages of development also include 
living in a society of rapid change, innovation, and increasing complexity. Attaining these crucial 
skills will enable students to value mathematics, to communicate effectively, make sense of the 
world, and become problem-solvers who are proficient in basic computational skills. 
 
Brentwood Stair Preparatory School will teach concepts and skills listed in Texas Administrative 
Code (TAC), Title 19, Part II, Chapter 111.Texas Essential Knowledge and Skills for 
Mathematics. 
 
Science 
 
The past decade has placed the United States in a race to reclaim its economic and innovative 
edge within the global society; however, low performance results on the Program of 
International Student Assessment (PISA), an assessment given worldwide to 15 year olds every 
three (3) years in reading, math, and science is continuing to raise major concerns about 
whether the current education system can meet the demand. In 2009, the Obama 
administration launched “Educate to Innovate” after facing concerns about the performance of 
our students on nationwide assessments with consideration for the growing demands for real-
world problem solving and 21st century skills 
 
Source: STEM in the Elementary Classroom: Digital Learning Environments. 
www.guide2digitallearning.com 
 
Brentwood Stair Preparatory School will use the STEMscopes learner-centered science 
curriculum. STEMscopes is a comprehensive online, supplemental print and supplemental kit 
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curriculum program that provides numerous hands-on inquiry activities, including intervention 
and acceleration resources, plus teacher support materials all specifically focused on the Texas 
Essential Knowledge and Skills TEKS. STEMscopes includes alignment with the English language 
proficiency standards (ELPS) and the Next Generation Science Standards (NGSS).  STEMscopes 
offers help in a variety of ways: 
 

� access proven, research-based Rice University resources to provide rigorous instruction 
in STEM in traditional, blended learning, and 1-to-1 classrooms 

� engage students in interactive-based learning through games, virtual labs, online 
assessments, and more 

� achieve success on the STAAR; with a 100% alignment to the TEKS and ELPS (Spanish K-
5) with a robust analytics system 

� develop life-long science learners through inquiry-based hands-on science 
 
STEMscopes provides teachers with resources that allow them to effectively differentiate 
instruction for their students. Each student needs their own approach to learning that is 
tailored to their strengths in order to be successful. STEMscopes targets student success by 
adhering to a strict alignment between learning objectives and outcomes.  Furthermore, within 
each “scope,” teachers find powerful tools to execute a 5E lesson, along with opportunities for 
acceleration and intervention.  As educators, we understand the need to have high 
expectations by making science rigorous, yet adaptive to their learning styles; thus, our 
curriculum is designed with this in mind from the ground up.  In sum, STEMscopes arms 
teachers with the tools they need to make science fun and meaningful for their students, their 
community, and themselves. 
 
Source: http://stemscopes.com/ 
 
English-Language Arts Program 
 
Brentwood Stair Preparatory School will use Houghton Mifflin Harcourt’s English Language Arts 
and Reading programs for K-8, including the Journeys Blended Learning products to help 
transition to a blended learning environment that will provide more depth and optimize 
student performance. The curriculum will align with TEKs and help teachers to integrate 
technology in your reading/language arts classroom 
 
Brentwood Stair Preparatory School believes in using an integrated approach for the four 
language modes of reading, writing, speaking, and listening as espoused by Davey (1989). The 
English-Language Arts curriculum at Brentwood Stair Preparatory School is based on the 
development of the most important human resource - communication. Through listening, 
speaking, reading and writing, we strive to develop life-long readers and writers. The curriculum 
promotes strong personal values as well as a multi-cultural perspective. By integrating all 
subject areas, students understand connection between the classroom and the real world. The 
understanding of child development and the application of different teaching styles help ensure 
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the success of all students. The use of diverse and updated teaching techniques and technology 
is incorporated in everyday instruction. The ultimate goal is to offer a balanced program where 
skills are systematically and sequentially integrated into our PreK-8 program. 
 
Brentwood Stair Preparatory School will provide instruction in ELA using concepts and skills 
outlined in Texas Administrative Code (TAC), Title 19, Part II, Chapter 110. Texas Essential 
Know ledge and Skills for English Language Arts and Reading. 
 
History-Social Studies Program 
 
Brentwood Stair Preparatory School will use Harcourt Social Studies curriculum for grades K-5. 
The curriculum is designed to engage and motivate students with relevance and a global 
perspective, through stories of intriguing people, exciting places, and fascinating events..
Completely aligned to the national standards, the program’s research-proven content provides 
rigor and depth in an easy-to-read, highly visual format that instantly connects with all types of 
learners Teachers will use the TEKS Resource System to integrate TEKS into their instruction 
plans to ensure that students will be successful meeting the state required standards. 
 
Brentwood Stair Preparatory School will use the Holt McDougal World History social studies 
curriculum for grades 6-8. The curriculum is designed to connect students to history through 
virtual experiences using streaming video, instructive games, and interactive features that are 
energizing, inspiring, and memorable. Aligned to the Common Core, teachers will use the TEKS 
Resource System to integrate TEKS into their instruction plans to ensure that students will be 
successful meeting the state required standards. 
 
The National Curriculum Standards for Social Studies (2013) states: Social studies programs 
should include experiences that provide for the study of culture and cultural diversity. Likewise, 
the American Historical Association (2008) emphasizes that history helps us understand people 
and societies. The study of history also helps us understand change and how the society we live 
in came to be. 
 
The History-Social Studies curriculum is based on geography and a chronological study of 
history that emphasizes both an integrated and correlated approach. The use of literature and 
current resources further enrich social studies. The importance of studying major events and 
periods is developed sequentially in a carefully planned and systematically fashioned program 
from kindergarten to grade twelve. It incorporates a multicultural perspective as well as the 
application of ethical understanding. It encourages civic and democratic values that support the 
fundamental principles embodied in the United Sates Constitution and Bill of rights. 
Controversial issues are presented honestly and accurately within the historical and 
contemporary context in which they occur. Critical thinking skills are included at each grade 
level and support a variety of content-appropriate teaching methods that actively challenge the 
students. 
 
Fine Arts Program 
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Fine arts expand the boundaries of learning for the students and encourage creative thinking 
and a deeper understanding of the core subjects, which are language arts, math, science, and 
social studies (Berghoff, 2003). The inclusion of fine arts in an education program is essential for 
shaping the overall development of a child from early childhood to secondary education. The 
benefits of Fine Arts Education include: 

� Stimulates and develops the imagination and critical thinking, and refines cognitive and 
creative skills. 

� Has a tremendous impact on the developmental growth of every child and has proven 
to help level the "learning field" across socio-economic boundaries. 

� Strengthens problem-solving and critical-thinking skills, adding to overall academic 
achievement and school success. 

� Develops a sense of craftsmanship, quality task performance, and goal-setting skills 
needed to succeed in the classroom and beyond (Americans for the Arts, 2002). 

 
There will not be an audition for Fine Arts at Brentwood Stair Preparatory School, the program 
will be a venue for students to express themselves though music, art drama/theatre arts, and 
dance. A well-rounded all-encompassing curriculum is sensitive to individuality as well as 
heritage, traditions, and a variety of culture will be selected or developed based on Texas 
Administrative Code (TAC), Title 19, Part II, Chapter 117, Texas Essential Knowledge and 
Skills for Fine Arts. Texas Essential Knowledge and Skills (TEKS) will be incorporated into 
classroom instruction and assessment by presenting the following opportunities for students: 

� develop a sturdy background and understanding of the role the arts play in a fulfilling 
life integrate the fine arts with other subject areas participate in a historical survey of 
the arts raise awareness of the art in their community through association with Bass  
Performance Hall, Kimball Art Museum, Casa Manana Playhouse, etc. 

� develop a keen vocabulary which will enable them to discuss analyze synthesize and/or 
critique subjects and events in the arts  
develop and individual outlet for creative accomplishments 

� expand their cultural literacy  
� better appreciate music through experiences in vocal technique instrumental technique 

folk dancing, history, theory, creative expression, community awareness, and 
performance etiquette 

Source: Berghoff, B., Bixler-Borgmann, C., and Parr, C. (2003). Cycles of Inquiry With the Arts.
Urbana, 17, 1-17. 
 
Physical Education 
 
Research from the Centers for Disease Control, Morbidity and Mortality Weekly Report (2004) 
highlights the prevalence of overweight among U.S. adolescents aged 12--19 years has tripled, 
from 5% in 1980 to 15% in 2004. Inactivity among young children and adolescents is a 
contributing factor to the increasing trends in overweight. Regular physical activity has 
additional health benefits, including improvements in aerobic endurance and muscular 
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strength, reduction of risk factors for cardiovascular and other chronic diseases, increases in 
bone mass density, higher levels of self-esteem and self-concept, and lower levels of anxiety 
and stress. With these facts in mind, the Brentwood Stair Preparatory School will implement a 
PE program that promotes an environment that provides an opportunity for each student to 
feel successful regardless of skill level. The curriculum incudes team and lifetime sports fitness 
activities, and cooperative games. We believe these curriculum components, combined with an 
atmosphere of positive feedback and respect of differing talents will enhance the student's 
experience; thus creating a lifetime habit of participation in physical activity. 
 
Brentwood Stair Preparatory School will utilize concepts and skills outlined in Texas 
Administrative Code (TAC), Title 19, Part II Chapter 116. Texas Essential Knowledge and Skills for 
Physical Education. 
 
Brentwood Stair Preparatory School utilizes the services of Stretch & Grow, Just 4 Flips, and 
Absolute Fitness to augment its Physical Education Program. Each company is responsible for 
specific grade levels of instruction. Texas Essential Knowledge and Skills (TEKS) will be 
incorporated into classroom instruction and assessment by presenting the following  
opportunities for students: 

� improve their health-related fitness 
� improve their skill-related fitness 
� participate in activities where they can feel successful while building self-esteem 
� develop fundamental skills in a variety of sports and games 
� learn rules and strategies of a variety of sports and games 
� improve motor skills and movement abilities 
� learn lifetime leisure and recreational sports skills 
� develop teamwork skills (cooperation communication and problem solving) 

 
Health Education Program 
 
According to the Centers for Disease Control and Prevention (2012) health education is integral 
to the primary mission of schools. It provides young people with the knowledge and skills they 
need to become successful learners and healthy and productive adults. Brentwood Stair 
Preparatory School believes that promoting and establishing healthy behaviors for younger 
people is more effective, and often easier, than efforts to change unhealthy behaviors already 
established in adults. We believe that students' health and safety can yield educational benefits 
by increasing students' readiness to learn and reducing absenteeism. For that reason, a well 
delivered school-based health interventions can enable students to prevent disease and injury. 
 
Brentwood Stair Preparatory School will offer a quality health education program emphasizing 
the teaching of functional health information and essential skills necessary to adopt, practice 
and maintain health-enhancing behaviors. Our staff maximizes best practices to ensure that 
students receive comprehensive, skill-based health instruction that will help them adopt and 
maintain healthy behaviors, such as healthy eating practices and increased physical activity. 
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Brentwood Stair Preparatory School will instruct students using concepts and skills outlined in 
Chapter 115, Texas Administrative Code (TAC), Title 19, Part II, Chapter 115. Texas Essential 
Knowledge and Skills for Health Education. Brentwood Stair Preparatory School will provide 
opportunities for students to: 

� Explain the harmful effects of, and how to avoid, alcohol, tobacco, and other drugs 
� Explain ways to seek the help of parents/guardians and other trusted adults in making 

decisions and solving problems. 
� Identify examples of health information provided by various media; and  
� cite examples of how media and technology can affect behaviors such as television, 

computers, and video games. 
� Name types of germs that cause illness and disease 
� Identify common illnesses and diseases and their symptoms; and 
� Explain common practices that control the way germs are spread. 
� Describe how a healthy diet can help protect the body against some diseases. 
� Practice refusal skills to avoid and resolve conflicts 
� Identify healthy and unhealthy food choices such as a healthy breakfast and snacks and 

fast food choices 
� define stress and describe healthy behaviors that reduce stress such as exercise 

Source: Centers for Disease Control and Prevention--National Survey of Children's Health 
(2012). Atlanta, GA 
 
Technology Applications 
 
A study by Keith Lance (1994) found that students whose library media specialists played an 
instructional role tended to achieve higher average test scores. Through the study of 
technology applications foundations, including technology-related terms, concepts, and data 
input strategies students learn to make informed decisions about technologies and their 
applications. The efficient acquisition of information includes the identification of task 
requirements; the plan for using search strategies; and the use of technology access, analyze, 
and evaluate the acquired information. By using technology as a tool that supports the work of 
individuals and groups in solving problems, students will select the technology appropriate for 
the task, synthesize knowledge, create a solution, and evaluate the results. Students 
communicate information in different formats and to diverse audiences. A variety of 
technologies will be used and students will analyze and evaluate the results. 
 
Brentwood Stair Preparatory School will instruct students using concepts and skills listed in TEA, 
Texas Administrative Chapter (TAC) 126.Texas Essential Knowledge and Skills for Technology 
Applications. Brentwood Stair Preparatory School students will be provided for opportunities 
to: 

� use technology terminology appropriate to the task; 
� use networking terminology such as on-line, network, or password;  
� access remote equipment on a network such as a printer; 



Brentwood Stair Preparatory School 24 

� follow acceptable use policies when using computers; and 
� publish information in a variety of media including, but not limited to, printed copy or  

display 
 

Source: Lance, K. "Proof of the Power: Recent Research on the Impact of School Library
Media Programs on the Academic Achievement of U.S. Public School Students." Eric
Digest, 22(2):64-65

Student Performance Standards 
Responses to the following items regarding the proposed school’s student performance standards must 
address the TEKS. 
1. Clearly state how the TEKS will be incorporated into classroom instruction and assessment. 
2. If you plan to adopt or develop additional academic standards beyond the TEKS, explain the types of 

standards (content areas, grade levels). Describe the adoption or development process that has 
taken place or will take place.  Select one grade level and subject area as an example, and explain 
how these additional standards exceed the TEKS.  

3. Explain the policies and criteria for promoting students from one grade to the next.   If mid-year 
opportunities for grade advancement will be available, explain and provide the rationale for this 
option. Discuss how and when promotion and graduation requirements will be communicated to 
parents and students. 

4. Provide, in Attachment E.2 the school’s promotion requirements for students to the next grade 
and/or graduation requirements, as applicable. The promotion/graduation requirements should 
clearly set forth what students in the last grade served will know and be able to do, if in addition to 
TEKS.  

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School will contract with ESC Region XI for use of the TEKS 
Resource System, the curriculum management system developed by the Texas Education 
Service Center Curriculum Collaborative, which is comprised of Texas' 20 Education Service 
Centers. The system includes a curriculum framework for grades K-12 in all foundational 
academic subject areas aligned to the Texas Essential Knowledge and Skills (TEKS). Using the 
TEKS Resource System, teachers are able to support instruction to students in accordance with 
Texas Administrative Code (19 Tex. Admin. Code § 74.1) Provide instruction to students in 
accordance with Texas Administrative Code (19 Tex. Admin. Code § 74.1)  
 
The TEKS Resource System provides extensive standards, vertical and horizontal curriculum 
support. The curriculum component includes the scope and sequence, and an Instructional 
Focus Document that provides a bridge between curriculum, assessment, and instruction. 
Teacher get an outlining of what is to be taught, clarification of what the expectations are, 
vertically tracking of depth and complexity of a standard through grade levels, performance 
indicators which allow teachers to customize instruction as appropriate. The assessment 
provides a collection of test items that assess the student’s mastery of the standards, ability of 
students to apply the learning in a new context, and determine which students need 
intervention and accelerated instruction. Teachers can incorporate what is there and factor in 
their own standards. 
 
Brentwood Star Preparatory School will apply promotion requirements (attachment E.2) In 
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accordance with Texas Education Code 28.021 (a) “A Student may be promoted only on the 
basis of academic achievement or demonstrated proficiency of the subject matter of the course 
or grade level” and student attendance “a student cannot have a total number of unexcused 
absences that exceed 10% of the class meetings.”  

Student Performance Assessment 
1. Describe the process to be used to determine baseline achievement levels of students and methods 

of measurement to be used. 
2. In addition to all mandatory assessments, identify the primary interim assessments the school will 

use to assess student learning needs and progress throughout the year.  Explain how these interim 
assessments align with the school’s curriculum, performance goals, and the TEKS.   

3. Explain the plan to measure and evaluate academic progress – of individual students, student 
cohorts, and the school or campuses as a whole – throughout the school year, at the end of each 
academic year, and for the term of the charter contract.  Explain the plan to collect and analyze 
student academic achievement data, use the data to refine and improve instruction, and report the 
data to the school community.  Identify the person(s), position(s), and/or entities that will be 
responsible and involved in the collection and analysis of assessment data.   

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School will satisfy Chapter 39, Subchapters B, C, D, and G of the 
Texas Education Code, and related Agency rules in addition to the following assessment 
processes. All teaching faculty and administrators will be involved in the assessment of student 
performance on a continual basis. Benchmark assessments will be given on a monthly basis for 
all core subjects to ensure that students are achieving. Teachers will adjust their lesson plans 
and individualize lessons with struggling or high-achieving learners to ensure that all students 
exhibit constant growth. The principal be informed whenever there appears to be student that 
is significantly ahead or behind in their performance. 

To implement progress monitoring, Brentwood Stair Preparatory School students' levels of 
performance will be determined and goals will be identified for learning that will take place 
overtime. The student's academic performance will be measured on a regular basis (weekly, 
monthly, end-of-course). Progress toward meeting the student's goals is measured by 
comparing expected and actual rates of learning. Measurable indicators of student progress 
over time will also be done by using a variety of assessments to obtain student proficiency: 

• Objective Tests: Objective test questions have one correct answer and can be 
"objectively" graded. 

• Constructed-Response Tests: These tests require the learner to generate ("construct") 
responses to question. 

• Skills and Behavior: Direct testing of performance outcomes. 
Based on these measurements, teaching is adjusted as needed. Thus, the student's progression 
of achievement is monitored and instructional techniques are adjusted to meet the individual 
students learning needs. 
 
A comprehensive assessment is defined as one that is coherent, balanced, equitable, and 
integrated (National Council of Teachers of Math (1995). In the same manner, the Outcomes 
Assessment Manual (2000) and the WEAVE: A Quality Enhancement Guide (2000) concur that 
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the four main purposes of program assessment are: 
� To improve - the assessment process should provide feedback to determine how the 

program can be improved.  
� To inform - the assessment process should inform faculty and other decision-makers of 

the contributions and impact of the program. 
� To prove - the assessment process should encapsulate and demonstrate to students, 

faculty, staff and outsiders what the program is accomplishing. 
� To support - the assessment process should provide support for campus decision-

making activities such as program review and strategic planning, as well as external 
accountability activities such as accreditation. 

 
The assessment program at Brentwood Stair Preparatory School will apply the following 
processes or procedures to fully provide a comprehensive assessment program:  
 
The Iowa Test of Basic Skills (ITBS) will be used to provide a comprehensive assessment of 
student progress in major content areas. Brentwood Stair Preparatory School believes that the 
ITBS is essential for its diverse student population providing norm referenced assessment in the 
areas of vocabulary, word analysis, reading, listening, grammar, mathematics, social studies, 
science, and reference materials. The ITBS tests administered to grades kindergarten through 
grade 8. 
 
Brentwood Stair Preparatory School will administer the state required STAAR assessment for 
grades 3 and up according the TEA guidelines and the applicable academic year calendar of 
events for test administrators. For STAAR, progress is measured as a student’s gain score, the 
difference between the score a student achieved in the prior year and the score a student 
achieved in the current year. Individual student progress is then categorized as Did Not Meet, 
Met, or Exceeded. Student progress will be measured for students in grades 4 through high 
school in reading, mathematics, and writing. In 2013, progress measures are available for 
reading in grades 4–8, English I reading, and English II reading; for mathematics in grades 4–8 
and Algebra I; and for writing in English II writing. Progress measures will be available for 
additional grades and courses in writing in future years. A document that describes how to 
calculate a progress measure can be found at the following link on the Student Assessment 
website in the STAAR® General Resources section. Additionally, a Questions and Answers 
document on the progress measure is available at the same location. 
 
Source: TEA Student Assessment Division Testing Calendars: Calendar of Events 
ahttp://www.tea.state.tx.us/WorkArea/linkit.aspx?LinkIdentifier=id&ItemID=25769808425&libI
D=25769808427 
Source: STAAR® General Resources http://www.tea.state.tx.us/student.assessment/staar/. 
 
Brentwood Stair Preparatory School will use the following assessment instruments in the ESL 
program: 

1. Naglieri Nonverbal Ability Test (NNAT) Multilevel Form - uses progressive matrices to 
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measure students' overall ability, but does so without the use of language. NNAT uses 
items consisting of shapes and designs that are not unique to any cultural group, 
assuring fair and effective use with a wide variety of students, regardless of their 
educational experiences, cultural background, or what language they speak. 

a. NNAT is unbiased for students with hearing impairment or children with 
impaired colour vision. In addition it has minimal motor requirements. 

b. NNAT can be used to screen for general nonverbal ability and identity gifted 
students for who English is a second language  

c. NNAT can be used to screen students whose school performance may be poor 
because of limited English proficiency 

d. NNAT can be used for students who may have a learning disability and require 
further diagnostic testing. 

2. IPT Oral Tests (Pre-IPT, IPT I, and IPT II) –  
a. Pre-IPT - Oral English Test is designed for the preschool child who is not used to 

taking tests. The test centers around a story, giving young students a low-anxiety 
context in which to demonstrate their language abilities. Designed to assist in 
the initial designation of 3-, 4-, and 5-year-olds as Non-, Limited, or Fluent 
English Speaking, it also provides information to help place students in the most 
appropriate instructional programs. In addition, it may be used for assessing a 
child’s progress in English oral language development.  

b. IPT I and IPT II – Oral English Tests designed to specify the oral language skills 
and competencies necessary for academic success  

3. The McGraw-Hill Diagnostic/Placement Evaluations are given selectively to students in 
Kindergarten through 3rd Grade to identify particular strengths and weaknesses in reading and 
language. The evaluation functions as a means of identifying ESL students, students with 
special needs, and offers the ability to collect and monitor individual progress for 
making effective instructional decisions. 

4. The STAR Reading Program is a computer based reading assessment, which is intended 
to assist the educator in determining a student’s reading and vocabulary comprehension 
level. The STAR Reading Program is used in conjunction with The Accelerated Reading 
Program providing guidance on reading level placement and how to stimulate reading 
appreciation and comprehension.  Data is compared nationally, and students are given a 
grade equivalent ranking. 

 
Brentwood Stair Preparatory School will use the following assessment instruments in the G/T 
program 

1. Screening Assessment for Gifted Elementary and Middle School Students 2nd Edition 
(SAGES-2) – designed to identify G/T students in K-8 

2. Iowa Test of Basic Skills (ITBS) – provides a comprehensive assessment of student 
progress in major content areas with national comparisons 

3. Cognitive Abilities Test (CogAT) – designed to assess students’ abilities in reasoning and 
problem solving using verbal, quantitative, and nonverbal (spatial) symbols, and 
provides insight into the way different students lean 

4. Duke University Talent Identification (TIP)/EXPLORE 
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5. Naglieri Nonverbal Ability Test (NNAT)  Multilevel Form – designed to assess general 
nonverbal ability and identify gifted ESL students 

 
The use of Informal, classroom-based, and nontraditional assessment strategies - such as 
observation, basal reader tests, oral reports, running records, informal reading inventories, 
portfolios, and performance samples that are appropriate for use in each content area and in 
general instruction will also be used for assessment purposes.  
In addition, ongoing assessments will be done while applying TEKS benchmarks and standards 
and by using alternate assessment tools including: 
• Emphasizing production instead of one right answer 
• Observe work in progress 
• Using Bloom's Taxonomy 
• Innovative student created services and products 
• Use of rubrics: oral presentation/performance based 
• Pencil-and-paper tests 
• Digital media, video production, PowerPoint, website, and more 
• Performance and presentations 
 
Source: Tomlinson, C., & Eidson, C.C. (2003). Differentiation in Practice: A resource guide for
differentiating curriculum, grades 5-9. Alexandria, VA: Association for Supervision and
Curriculum Development.

Pre K Transition (Prekindergarten Only) 
1. Describe strategies to ensure that the educational program will effectively prepare students to enter 

kindergarten on or above grade level including a successful transition plan from kindergarten. 
2. Explain how students will be monitored and progress assessed. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

The Early Childhood Program (Pre-K2 to Pre-K4) prepares students to enter kindergarten by 
following the prescribed instructional strategies listed in the TEA Revised Texas Prekindergarten 
Guidelines (2008) which includes end of year outcomes, child desired behaviors, and examples 
of instructional strategies. These strategies include activities that build cognitive skills, and 
social and emotional competencies. 
 
Brentwood Stair Preparatory School’s Pre-Kindergarten program uses the Frog Street Press 
Program for its Pre-K2 - PreK4 daily instruction. Frog Street Pre-K is a comprehensive, bilingual 
program that integrates instruction across developmental domains and early learning 
disciplines. The program is engaging for both teachers and children, and is easy to implement. 
The cornerstones of the program are: 

� an extensive integration of theme, disciplines, and domains. 
� special attention to social-emotional development. 
� many levels and support of differentiated instruction. 
� equity of English and Spanish materials and instruction. 
� a joyful approach to learning. 

Source: Frogstreet Press http://www.frogstreet.com/frog-street-pre-k/program-overview 
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High School Graduation Requirements (High School Only) 
High schools will be expected to meet the Foundation High School Program as outlined in TEC §28.025. 
1. Describe how the school will meet Texas graduation standards.  Explain how students will earn 

credit hours, how grade-point averages will be calculated, and what elective courses will be offered.  
If graduation requirements for the school will exceed state standards, explain the additional 
requirements. 

2. Explain how the graduation requirements will ensure student readiness for college or other 
postsecondary opportunities (trade school, military service, or entering the workforce). 

3. Explain what systems and structures the school will implement for students at risk of dropping out 
and/or not meeting the proposed graduation requirements. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

NA 

Supplemental Programming 
1. If summer school will be offered, describe the program(s). Explain the schedule and length of the 

program including the number of hours and weeks. Discuss the anticipated participants, including 
number of students and the methods used to identify them. Describe the anticipated resource and 
staffing needs for these programs, and explain how they will be funded. 

2. Describe the extra- or co-curricular activities or programming the school will offer; how often they 
will occur; and how they will be funded. 

3. Describe the programs or strategies to address student mental, emotional, and social development 
and health. 

4. If applicable, describe any other student-focused activities and programs that are integral to the 
educational and student-development plans.  

NOTE: Open-Enrollment Charter Schools may not charge “blanket” activity fees. See TEC §12.108 for 
additional information governing tuition and fee restrictions. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School will not offer a summer school program. 
 
Extracurricular activities offer opportunities for students to learn the values of teamwork, 
individual and group responsibility, physical strength and endurance, competition, diversity, 
and a sense of culture and community. Extracurricular activities provide a channel for 
reinforcing the lessons learned in the classroom, offering students the opportunity to apply 
academic skills in a real-world context, and are thus considered part of a well-rounded 
education. Recent research suggests that participation in extracurricular activities may increase 
students' sense of engagement or attachment to their school, and thereby decrease the 
likelihood of school failure and dropping out. Brentwood Stair Preparatory School will provide 
and inform students of extra-curricular programs available to them on-campus, off-campus, 
and online sports, academic programs, enrichment programs, competitions, clubs, and service 
organizations such as: 
 

1. University Interscholastic League (UIL) 
2. Math Competitions: The Math League, MathCounts, Math Olympiads 
3. Science Competitions: Science Olympiad, Regional/State Science Fair 
4. Hurricane Harbor Cardboard Boat Regatta 
5. Junior FIRST LEGO League (Jr FLL) 
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6. FIRST LEGO League (FLL) 
7. Annual Thanks-Giving Square Expressions Art & Essay Competition 
8. National Geography Bee 
9. Jason Learning Contests 
10. Scripps Spelling BEE 
11. Honor Society - National Elementary Honor Society & National Junior Honor Society 
12. American Student Council Association 
13. National Young Leaders Conference 
14. School Clubs: Math, Reading, Movie, Chess, Orienteering, Soccer, Tennis, Basketball 
15. Texas Prefreshman Engineering Program (TEXPREP) at Texas Wesleyan University 

 
A Guthrie (2008) emphasizes that academic enrichment is an important extension of the regular 
school program. Likewise, The Write Academy (2013) states there are three important 
indicators of high-quality enrichment programs: 

1. The academic content is intrinsic to an enjoyable activity, not an afterthought, so that 
children come to see "academics" as something that can provide enjoyment on its own. 
A combination of intense creativity with passionate academics allows learning itself to 
become the source of pleasure and growth! 

2. The program fosters strong, trusting and enriching social interactions that keep the 
students wanting to come back! For many students the desire to please an important 
adult is strong motivation for success. Students must believe that the adults are 
invested in their growth, have the desire to see the students succeed and are able to 
respond to the student's individual needs. 

3. The program appreciates the uniqueness of each child and differentiates activities and 
instruction to meet their inherent abilities and interests. Every child has unique gifts to 
bring to the world which can be realized only when your child has the academic and 
intellectual tools to tum curiosity into achievement. 
 

Academic and enrichment support are an integral part of Brentwood Stair Preparatory School’s 
curriculum. Students often require differentiated and challenging educational programs and/or 
services beyond those provided in the general school program. Students capable of high 
performance may include those with demonstrated achievement or potential ability in any one 
or more of the following areas: general intellectual, specific academic subjects, creativity, 
leadership and visual and performing arts. Options for students are provided within and outside 
the general classroom setting through activities that challenge, accelerate and enrich each 
student, while encouraging self-developmental and service. Enrichment support includes online 
and campus based offerings. 

Special Populations and At-Risk Students 
1. Describe the overall plan to serve students with special needs, including but not limited to students 

with Individualized Education Programs (IEPs) or Section 504 plans; students receiving BE or ESL 
services; students identified as Gifted and Talented (GT); and students at risk of academic failure or 
dropping out. Identify the special populations and at-risk groups that the school expects to serve, 
including an explanation of how those projections were developed (e.g. through data related to a 
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specifically targeted school or neighborhood or more generalized analysis of the population to be 
served). Discuss how the course scope and sequence, daily schedule, staffing plans, and support 
strategies and resources will meet or be adjusted for the diverse needs of students.  

2. Explain more specifically how you will identify and meet the learning needs of students with mild, 
moderate, and severe disabilities in the least restrictive environment possible. Specify the programs, 
strategies, and supports you will provide, including the following: 
a. Methods for identifying students with special education needs (and avoiding misidentification); 
b. Specific instructional programs, practices, and strategies the school will employ to provide a 

continuum of services; ensure students’ access to the general education curriculum; and ensure 
academic success for students with special education needs; 

c. Plans for monitoring and evaluating the progress and success of special education students with 
mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth 
in the IEP; 

d. Plans for promoting graduation for students with special education needs (high schools only); 
and 

e. Plans to have qualified staffing adequate for the anticipated special needs population. 
3. Explain how the school will meet the needs of students requiring BE or ESL services, including the 

following: 
a. Methods for identifying these students (and avoiding misidentification); 
b. Specific BE/ESL instructional programs, practices, and strategies the school will employ to 

ensure academic success and equitable access to the core academic program for these students;   
c. Plans for monitoring and evaluating the progress and success of these students, including exiting 

students from BE/ESL services; and 
d. Means for providing qualified staffing for these students.  

4. Explain how the school will identify and meet the learning needs of students who are performing 
below grade level and monitor their progress.  Specify the programs, strategies, and supports the 
school will provide for these students. 

5. Explain how the school will identify and meet the needs of intellectually gifted students, including the 
following:  
a. Specific evidence-based instructional programs, practices, strategies, and opportunities the 

school will employ or provide to enhance their abilities; 
b. Plans for monitoring and evaluating the progress and success of intellectually gifted students; 

and 
c. Means for providing qualified staffing for intellectually gifted students. 

NOTE: Schools are responsible for hiring teachers certified to serve students with special education, bilingual 
education (BE) and English as a Second Language (ESL) needs pursuant to law. 
NOTE: 19 Texas Administrative Code (TAC) Chapter 89. Adaptations for Special Populations.  
Subchapter BB. Commissioner’s Rules Concerning the State Plan for Educating English Language  
Learners (ELLs) states that all school districts that are required to provide bilingual education and/or English 
as a second language (ESL) programs establish and operate a Language Proficiency Assessment Committee 
(LPAC). 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Student Support Services 
 
Brentwood Stair Preparatory School has implemented a strong Student Support Team to 
provide academic support program to meet the needs of our diverse student body to include 
special needs students. Students will be identified for Individualized Education Programs (IEP) 
and who require specific academic support in the areas of: Bilingual Education/ESL, Dyslexia, 
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and Section 504.  
 
A certified Special Education, Bilingual, or ESL teacher will provide these unique students 
individually or in small groups to reach the goals identified in their IEPs and help them gain 
success in the general education classroom. While emphasizing the normalization of the 
educational environment for students with disabilities, Brentwood Stair Preparatory School 
adheres to the provision of the least-restrictive environment (LRE) for these students required 
by the Individuals with Disabilities Education Improvement Act of 2004, P.L. 108-446. As with all 
students at Brentwood Stair Preparatory School, the Student Support Team maintains high 
expectations for our students who receive specialized support services while following the 
guidelines in Chapter 89. Adaptations for Special Populations, Subchapter D, Special Education 
Services and Settings, Texas Education Code, §§30.003(d) and (g), 30.004(b), and 42.151(e) and 
(g).  
 
If approved, Brentwood Stair Preparatory School will have in place prior to opening policies and 
procedures that ensure implementation of IDEA 2004 and all federal regulations, Texas laws, 
State Board of Education (SBOE) rules, and commissioner's rules concerning students with 
disabilities receiving special education services and further assures that any future 
amendments to the regulations, laws, and rules will be incorporated into policies and 
procedures and implemented by the charter school. 
 
Bilingual Education/English as a Second Language 
 

In 2004-2005, approximately 5.1 million or 10.5 percent of the U.S. student population 
were English-language learners. Approximately 79 percent of ELLs nationally are from 
Spanish-language backgrounds. While English learners reside throughout the United 
States, they are heavily concentrated in the six states of Arizona, California, Texas, New 
York, Florida, and Illinois. These six states contain 61 percent of the nation's ELL 
population.  

 
Brentwood Stair Preparatory School offers English as a Second Language (ESL) Program.  
Students who speak a language other than English are given direct instruction by a certified ESL 
Teacher using a pull-out approach to provide instruction Students who have limited proficiency 
in English (LEP) are instructed using a hands-on learning and cooperative learning methods The 
teacher uses various teaching modalities and strategies while teaching vocabulary, 
pronunciation, reading comprehension, and other necessary language skills in order to gain 
English proficiency, while respecting, celebrating, and acknowledging the children's home 
languages and cultures. Brentwood Stair Preparatory School will implement ESL instruction 
according to 19 TAC Chapter 128. Texas Essential Knowledge and Skills for Spanish Language 
Arts and English as a Second Language. 
 
Source: Payan, R. M., & Nettles, M. T. (2008). Current state of English-language learners in the 
U.S. K-12 student population (English-Language Learners Symposium). 
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Brentwood Stair Preparatory School will use the following assessment instruments in the ESL 
program: 

1. Naglieri Nonverbal Ability Test (NNAT) Multilevel Form - uses progressive matrices to 
measure students' overall ability, but does so without the use of language. NNAT uses 
items consisting of shapes and designs that are not unique to any cultural group, 
assuring fair and effective use with a wide variety of students, regardless of their 
educational experiences, cultural background, or what language they speak. 

a. NNAT is unbiased for students with hearing impairment or children with 
impaired colour vision. In addition it has minimal motor requirements. 

b. NNAT can be used to screen for general nonverbal ability and identity gifted 
students for who English is a second language  

c. NNAT can be used to screen students whose school performance may be poor 
because of limited English proficiency 

d. NNAT can be used for students who may have a learning disability and require 
further diagnostic testing. 

2. IPT Oral Tests (Pre-IPT, IPT I, and IPT II) –  
a. Pre-IPT - Oral English Test is designed for the preschool child who is not used to 

taking tests. The test centers around a story, giving young students a low-anxiety 
context in which to demonstrate their language abilities. Designed to assist in 
the initial designation of 3-, 4-, and 5-year-olds as Non-, Limited, or Fluent 
English Speaking, it also provides information to help place students in the most 
appropriate instructional programs. In addition, it may be used for assessing a 
child’s progress in English oral language development.  

b. IPT I and IPT II – Oral English Tests designed to specify the oral language skills 
and competencies necessary for academic success  

3. The McGraw-Hill Diagnostic/Placement Evaluations are given selectively to students in 
Kindergarten through 3rd Grade to identify particular strengths and weaknesses in reading and 
language. The evaluation functions as a means of identifying ESL students, students with 
special needs, and offers the ability to collect and monitor individual progress for 
making effective instructional decisions. 

4. The STAR Reading Program is a computer based reading assessment, which is intended 
to assist the educator in determining a student’s reading and vocabulary comprehension 
level. The STAR Reading Program is used in conjunction with The Accelerated Reading 
Program providing guidance on reading level placement and how to stimulate reading 
appreciation and comprehension.  Data is compared nationally, and students are given a 
grade equivalent ranking. 

 
Gifted and Talented 
Brentwood Stair Preparatory School will implement a gifted and talented (G/T) program 
designed to help G/T students realize and maximize their highest academic potential pursuant 
to Section 29.123 of the Texas Education Code (TEC). The G/T program will include students 
from kindergarten to eighth grade. The goal of G/T students will include demonstrating skill in 
self-directed learning, thinking, research, and communication as evidenced by the development 
of innovative products and performances that reflect individuality and creativity and are 
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advanced in relation to students of similar age, experience, or environment.  
 
The identification process for G/T students includes: 

1. Assessments that identify the students’ strengths and weaknesses in ability, 
achievement and intelligence. Assessment instruments will include the use of one or 
more of the following: 

a. Screening Assessment for Gifted Elementary and Middle School Students 2nd 
Edition (SAGES-2) – designed to identify G/T students in K-8 

b. Iowa Test of Basic Skills (ITBS) – provides a comprehensive assessment of 
student progress in major content areas with national comparisons 

c. Cognitive Abilities Test (CogAT) – designed to assess students’ abilities in 
reasoning and problem solving using verbal, quantitative, and nonverbal (spatial) 
symbols, and provides insight into the way different students lean 

d. Duke University Talent Identification (TIP)/EXPLORE 
e. Naglieri Nonverbal Ability Test (NNAT)  Multilevel Form – designed to assess 

general nonverbal ability and identify gifted ESL students 
2. Nominations by faculty, staff, parents, peers and themselves. 

 
Brentwood Star Preparatory School will use the Texas Performance Standards Project (TPSP) as 
one resource for providing enhanced academic opportunities. The TPSP provides a coherent 
package of standards, curriculum, and assessments for use G/T programs from kindergarten 
through high school. Teachers can find TEKS- based differentiated instruction support for G/T 
students keeping aligned to standards and providing a framework for depth and complexity 
through the Continuum of Learning Experiences Framework Depth and Complexity Overview 
(COLEF) charts for each grade level that can be used to guide students through the research 
project.  
 
The Texas Education Agency (TEA) is redesigning the TPSP tasks to reflect a 7E framework. The 
seven “Es” of the model are as follows: 

1. Elicit—Access and ascertain prior knowledge and understanding Teacher can frame 
“What do you think?” questions. 

2. Engage—Generate enthusiasm and stimulate interest and thinking Teacher can surprise 
students, get students thinking, or raise questions through compelling demonstrations 
or presentations. 

3. Explore—Provide opportunities to observe, record data, design experiments, interpret 
results, organize findings Teacher can frame questions, suggest approaches, provide 
feedback, and assess understanding.  

4. Explain—Introduce models, laws, and theories Teacher can guide students toward 
generalizations and provide terminology and questions that help students explain their 
explorations. 

5. Elaborate—Provide opportunities to apply knowledge to new domains Teacher can 
introduce new variables and pose new questions/scenarios in which students practice 
transfer of knowledge. 

6. Evaluate—Provide formative and summative assessment opportunities, including self-
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reflection Teacher can conduct ongoing assessment of student learning through all 
phases. 

7. Extend—Provide additional challenges that allow students to apply knowledge Teachers 
can provide new contexts for application of knowledge that allow students to go one 
step further. 

 
Texas Performance Standards Project at http://www.texaspsp.org/ 
 
Brentwood Stair Preparatory School offer or assist G/T students in participation in the following 
innovative opportunities according to the program specific guidelines: 

1. TPSP Self-Guided Tasks   
a. Phase I - offering group or individual learning experiences through a discipline-

based research model  
b. Phase II – Independent research, students utilize and extend their learning from 

Phase 1 to develop a product 
2. Duke TIP's 4th–6th Grade Talent Search - students can enroll either as a fourth, fifth, or 

sixth grader. Once enrolled, benefits of participation continue through the student's 
sixth grade year. Participation in the 4th–6th Grade Talent Search provides students 
with exciting, stimulating and challenging opportunities through online lessons, 
publications, contests, the Duke TIP Book Club and an optional above-level testing 
experience, the EXPLORE® test. 

3. Duke TIP 7th Grade Talent Search above level testing 
4. University Interscholastic League (UIL) 
5. Math Competitions: The Math League, MathCounts, Math Olympiads 
6. Science Competitions: Science Olympiad, Regional/State Science Fair 
7. Hurricane Harbor Cardboard Boat Regatta 
8. Junior FIRST LEGO League (Jr FLL) 
9. FIRST LEGO League (FLL) 
10. Annual Thanks-Giving Square Expressions Art & Essay Competition 
11. National Geography Bee 
12. Jason Learning Contests 
13. Scripps Spelling BEE 
14. Honor Society - National Elementary Honor Society & National Junior Honor Society 
15. American Student Council Association 
16. National Young Leaders Conference 
17. School Clubs: Math, Reading, Movie, Chess, Orienteering, Soccer, Tennis, Basketball 

 
Brentwood Stair Preparatory School will ensure that all Teachers who provide instruction and 
services that are a part of the district’s defined G/T services complete the required minimum of 
30 clock hours of professional development prior to their assignment to provide G/T services 
and instruction. This 30-hour training must include nature and needs of G/T students, 
identification and assessment of G/T students’ needs, and curriculum and instruction for G/T 
students. Teachers without required training must complete the 30-hour training within one 
semester of assignment to provide G/T services and instruction. Teachers must also receive a 
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minimum of six hours annually of professional development in G/T education (TAC §89.2(1), (2) 
and (3); State Plan 4.1.1.C, 4.1.2.C and 4.2C). 
 
Brentwood Stair Preparatory School will ensure that all Administrators and counselors who 
have authority for service decisions for G/T students are required to receive six hours of 
professional development that includes nature and needs of G/T students and service options 
for G/T students (TAC §89.2(4); State Plan 4.3C). Any campus or district-level administrator 
(including the superintendent) or counselor who has authority to make scheduling, hiring, 
and/or program decisions should have the six hours of training (TAC §89.2(4); State Plan 4.3C). 

Educational Staff Capacity 
1. Identify the key members of the school’s educational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance, and/or management, 
and will thus share responsibility for the school’s educational success.  These may include current or 
proposed governing board members, the school leadership/management team, and any essential 
partners who will play an important ongoing role in the school’s development and operation. 
Describe the team’s individual and collective qualifications for implementing the school design 
successfully, including capacity in areas such as school leadership, administration, and governance; 
and curriculum, instruction, and assessment. 
Describe the group’s ties to and/or knowledge of the target community.   

2. Identify any organizations, agencies, or consultants that are partners in planning and establishing the 
school, along with a brief description of their current and planned role and any resources they have 
contributed or plan to contribute to the school’s development.  

3. Identify the principal candidate and explain why this individual is well-qualified to lead the proposed 
campus in achieving its mission. Summarize the proposed leader’s academic and organizational 
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and 
manage a high-performing charter school. If the proposed leader has never run a school, describe any 
leadership training programs that (s)he has completed or is currently participating in. Discuss the 
evidence of the leader’s ability to effectively serve the anticipated population. Also provide, as 
Attachment E.3, the qualifications, resume/curriculum vitae, and professional biography for this 
individual. 

OR 
If no candidate has been identified, provide as Attachment E.3 the qualifications and job description 
for this role, and discuss here the timeline, criteria, and recruiting and selection process for hiring the 
campus leader.  

4. Describe the responsibilities and qualifications of the school’s leadership/management team beyond 
the principal.  If known, identify the individuals who will fill these positions and provide, as 
Attachment E.4, the qualifications, resumes/curricula vitae, and professional biographies for these 
individuals. For any position not yet filled, instead provide in Attachment E.4 the job descriptions and 
qualifications for each position, and discuss here timeline, criteria, and recruiting and selection 
process for each.  

5. Explain who will work on a full-time or nearly full-time basis following award of a charter to lead 
development of the school and the plan to compensate these individuals. 

6. Explain the plan for distributing to parents information related to the qualifications, 
experience, and certifications of each teacher, including any professional or educational 
degrees held and a statement of any certification under TEC §21.057 or PL 107-110 
§1111(h)(6)(B)(ii). 
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TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School has not selected a principal, a job description and 
requirements have been provided in Attachment E.3. 
 
The key members of BSPS’s business leadership team shall include members of the Board, the 
Superintendent, and the CFO/Business Manager, as well as certain other “advisory board” 
members who shall lend their experience and advice to the Board and the Superintendent as 
requested.  With respect to educational performance oversight, curriculum monitoring and 
overall guidance with respect to the school’s vision of excellence in science, technology and 
languages, Drs. Linda Mubarak, Ibrahim Salih, and Yushau Sodiq have a combined 109 years of 
experience as educators and administrators in both the public and private education system 
and in both primary and secondary settings.  Along with the CEO/Superintendent, Dr. Julia 
Michelle Nusrallah, who herself has 15 years of experience as an educator; this core team shall 
implement and oversee the effectiveness of the education plans and operational processes of 
BSPS.  Finally, the Board shall involve the insight and guidance of an informal advisory board to 
be comprised of various businesses, political, and educational leaders as the Board sees fit to 
consult with.  One prominent member of this advisory board (and former member of the Board 
of Al-Hedayah) shall be Dr. Nizam Peerwani who will lend his experiences both as an educator 
with UNT and as the leader of the Tarrant County Medical Examiner’s Office to help advise the 
Board. 
 
The school’s leadership/management team will consist of the Superintendent, Principal, 
CFO/Business Manager, and Administrative Assistant/Office Manager.  See attachment E.4 for 
the detailed job description, responsibilities and qualifications required for each of these 
positions.  The Board shall be responsible for identifying and appointing the Superintendent not 
later than 6 months prior to commencement of the school’s first year of operations.  As 
provided in the start-up plan (Attachment O.9), the Superintendent shall identify and 
recommend the appointment of a qualified candidate for Principal not later than 3 months 
prior to the commencement date of the school’s first year of operations.  During this same 
timeframe the Superintendent will also identify and recommend a candidate for the position of 
CFO/Business Manager and Administrative Assistant/Office Manager.  The Superintendent shall 
use the job descriptions and qualifications as provided in Attachment E.4 as a basis for soliciting 
resumes from qualified applicants.  The Superintendent will conduct interview processes for 
qualified applicants and such interviews shall not only include typical question and answer 
format but may also entail the Superintendent’s observation of the candidate in his or her 
existing workplace environment to qualitatively assess such candidate’s skills and personality.  
Once the Superintendent has identified each member of the key management team, he or she 
shall recommend such candidates to the Board for final approval and appointment. 
 
The Superintendent is currently employed by Al-Hedayah Academy as the CEO/Principal, she 
will continue fulltime throughout the transition and be compensated at the Al-Hedayah 
Academy contract rate until an official transition to Brentwood Stair Preparatory School is 
made. 
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Brentwood Stair Preparatory School will require all teaching staff to have a professional 
biography and list of education, certifications and experience available for posting on the 
school’s website and will be available upon request. Additionally, in accordance with TEC § 
21.057, in the event BSPS assigns an inappropriately certified or uncertified teacher to the same 
classroom for more than 30 consecutive instructional days during the same school year shall 
provide written notice of the assignment to a parent or guardian of each student in that 
classroom.  The Superintendent shall provide the foregoing notice not later than the 30th 
instructional day after the date of the assignment of the inappropriately certified or uncertified 
teacher.  BSPS shall: (1) make a good-faith effort to ensure that the notice required by TEC § 
21.057 is provided in a bilingual form to any parent or guardian whose primary language is not 
English; (2) retain a copy of any such notice; and (3) make information relating to teacher 
certification available to the public on request. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.  
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Section Two - Operations Plan 
School Calendar and Schedule 
1. Discuss the annual academic calendar for the school. Explain how the calendar reflects the needs of 

the educational program, including total number of days/hours of instruction. In Attachment O.1, 
provide the school’s proposed calendar for the first year of operation. 

2. Describe the structure of the school day and week.  Include the number of instructional hours/ 
minutes in a day for foundation subjects.  Note the length of the school day, including start and 
dismissal times.  Explain why the school’s daily and weekly schedule will be optimal for student 
learning.   Describe how the instructional day will be structured to ensure adequate coverage of all 
the TEKS.  Provide the minimum number of instructional hours/minutes per day and week that the 
school will devote to academic instruction in each grade. Provide, also in Attachment O.1, a sample 
daily and weekly schedule for each grade configuration of the school.  

3. Note the number of hours dedicated for teacher planning and collaboration, if applicable. 
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School will provide a calendar of 180 days of instruction with a 
daily class schedule beginning at 7:50am. The prekindergarten and elementary school will end 
at 3:30pm and the middle school will end at 4:00pm. The first year include one Prekindergarten 
three, one Prekindergarten four, one kindergarten, one of each grades 1-5, and two of each 
grades 6-8. The classroom sizes are PK3 (12), PK4 (18), KG (22), grades 1-5 (22), and grades 6-8 
(20). The student-teacher ratio will be 1:12.  
 
Brentwood Stair Preparatory School will use the same calendar structure is currently being used 
by Al-Hedayah Academy, a copy of the 2014-2015 calendar is included in attachment O.1. The 
major differences will be the starting, ending, and testing dates which will be determined 
accordingly, once the charter is received. 

School Culture 
1. Describe the culture of the proposed school and explain how it will promote a positive academic 

environment and reinforce student intellectual and social development. 
2. Explain how you will create and implement this culture for students, teachers, administrators, and 

parents starting from the first day of school. Describe the plan for involving students who enter the 
school mid-year. 

3. Explain how the school culture will take account of and serve students with special needs, including 
students receiving special education services, BE or ESL services, students at risk of academic failure, 
and gifted and talented students. 

4. Describe a typical school day from the perspective of a student in a grade that will be served in your 
first year of operation. 

5. Describe a typical day for a teacher in a grade that will be served in your first year of operation. 
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

What makes Brentwood Stair Preparatory School different is that we “Dare to Care, Dare to Try, 
and Dare to Fail.” The faculty and staff are committed to making everyone feel welcome and 
successful. We want to hear “we cannot wait for Monday.” The atmosphere is fresh, colorful, 
and inviting. A positive, energetic environment that is contagious and rich with opportunity. 
The faculty, staff, and student body are representative of many different ethnicities and radiate 
a sense of cultural sensitivity and understanding. 
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The sound of learning can be heard throughout the halls, as teachers and students are engaged 
in rich discussions about various subjects. Student voices are not being shushed, on the 
contrary, they are being asked for input and encouraged to take an active part in their learning 
experience. 
 
New students entering the school year after school begins will be partnered with peers that will 
help them adjust to the new environment. Faculty and staff will be charged with getting 
transfer/late starters off to a good start, and help them overcome any anxieties or pressures 
that accompany moves to new schools. Parents will be called and/or emailed encouraging to 
come and get to know the school better, and if they are having any concerns. An effort to talk 
with the parent and student after a week will be expected of the Principal to ensure that 
everyone and everything is satisfactory. 
 
The learner-centered school culture at Brentwood Stair Preparatory School will: 

� be helpful and welcoming: School Administration leads the charge in ensuring that 
everyone entering the campus is immediately greeted  and helped, by the first person 
encountered, then led and escorted through all the required processes in a helpful 
manner. All faculty and staff members are treated with the same level of respect and 
exhibit a helpful/welcoming presence with everyone. 

� be supportive: Faculty and staff will receive guidance and support through professional 
development, campus specific workshops, mentor/coaching, time for planning and 
teaming with co-workers. Students will receive academic and emotional support as 
needed through counseling sessions, tutoring sessions, study halls with academic 
support available, peer group support time, and annual family visits and/or meetings. 

� be risk-free: In a learner-centered culture, everyone is learning, everyone is making 
mistakes, everyone is reflecting, everyone is relearning, and everyone is attempting new 
things; hence, there will be fair expectations, assessments, and communications that are 
designed to support everyone in an individualized and respectful manner that 
encourages the pursuit of dreams and excellence without fear. 

� be innovative: Everyone should be creating and trying different things. Just because it 
does not fit into this puzzle does not make it wrong. There will be encouragement and 
discussions that help everyone realize a dream. The saying “there are more than one 
way to skin a cat” is a crazy metaphor that gets to the point – everyone will be looking 
for new and creative ways to use existing resources, materials, manpower, and 
technology to pull the 21st learners into the realm of possibilities.  

 
According to Jacobs (2010) understanding and being successful in mathematics requires 
language capacity on the learner. Brentwood Stair Preparatory School knows that 
understanding requires language capacity on the learner for all subject areas. Sometimes ESL 
class becomes throwing more English at the learner in a bigger, louder, and faster pace, but if 
the student does not understand, then they do not understand. The approach cannot be “if 
they see and hear it long enough, they will get it” that is a recipe for failure. What is different 
about our approach is that we are trying to come at the student from every direction. Just as 
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there so many different aspects to teaching an ESL student, there is no one assessment or 
grade that should be the defining criteria.  
 
Assessments and grading policies at Brentwood Stair Preparatory School will be fair and 
consistent. Brentwood Stair Preparatory School grading policy includes a 0 to 100 grading scale. 
Effective grading practices can be tricky and require careful implementation and supervision to 
be consistent and fair. There must be consideration for ensuring that the student’s academic 
knowledge, understanding and application of the standards are being assessed fairly without 
the interference of the lack of time, motivation, finances or parental support. Reeves (2009) 
points out that students should receive consequences for not applying themselves academically 
or missing work that was completed by the rest; however, the consequence should be “doing 
the work” not getting a zero which skews everything dramatically. Reeve (2009) also points out 
the effects that single big assignments, with one huge grade can be a “semester killer.”  
 
Brentwood Stair Preparatory School will be serving a diverse student population coming from 
homes that may not have the English language, finances or environment that is conducive to 
successfully completing homework and projects. First, BSPS is committed to designing an 
assessment and grading system that breaks down the barriers that often drag students down 
the grading scale. Second, students will be expected to complete the missing work as required 
by the teacher to achieve a grade. Brentwood Stair Preparatory School will prohibit its teachers 
and students to just settle for a zero or 70 grade on a missing assignment, and they will be 
expected to satisfy the assignment requirements during the school day or in an after-school 
program.  
 
Some students struggle across the board in completing assignments and meeting the demand 
of their academic careers, and Brentwood Stair Preparatory School wants to do everything 
possible to help the student and their families overcome any obstacles to their success. Some 
students may have difficulty in one or more specific subjects or subject areas, and others may 
not like the subject. However, struggling students and those students with all the missing 
homework demonstrate patterns that teachers can recognize and address to help change the 
outcome. 
 
Often struggling students develop a routine of failing to understand the lesson, failing to get 
help from the teacher immediately, and then not completing the homework. Teachers will 
recognize the struggling student and give them extra help and more time; however, time 
become a bigger problem when they continually fail to complete assignments. This cycle is 
typical of students struggling in mathematics or language. Once allowed to fall behind, the 
student is usually working on past lesson that were taught days ago and have their brains filled 
with the current lesson information that creates a disconnect and the information is no longer 
usable or relevant. Teachers will rotate in providing supplemental teaching support to help 
students complete the assignments or demonstrate a competency in the standard. 
 
A typical day for a student would consist of being greeted at the door by a member of faculty or 
staff when arriving, locker time and then talking with friends in the first class period room until 
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the bell. When the bell sounds, then the student would begin working on any bell assignment 
or instructions that the teacher has already place on the board. The morning announcements 
will be begin with the pledges and a moment of silence. Then the teacher will welcome the 
students; begin the lesson using a variety of different medias. Students will be given a chance to 
begin any homework in class, in order to be sure they understand, and some will even have 
enough time to finish. The student will attend different classes throughout the day that will 
involve different styles of learning and material. The student will have a chance to meet with 
their faculty advisor if needed. The pace of the day will go quickly to the student because of the 
amount of activities going on at the same time in their class and elsewhere, sparking the 
curiosity and losing the sense of time. When the student receives feedback from his/her 
teachers, there is an opportunity to discuss and look for ways to improve or celebrate. If the 
student shows signs of struggling in an area, the discussion to get some extra help may take 
place or even present the opportunity to involve another teacher or service. If the student is 
excelling in an area and seems bored, then the student may be given an opportunity to work on 
a project, mentor a younger child, and keep moving through the material at their own pace in a 
self-study fashion facilitated by the teacher. At the end of the day, the student will feel 
accomplished and ready to start the process tomorrow. 
Source: Jacobs, H. H. (2010). Curriculum 21: Essential education for a changing world. 
Alexandra: VA. 
 
A typical day for a teacher will consist of arriving at school to get prepared for the students and 
have instructions on the board for the first class. All resources and needs will be met before 
entering the classroom to instruct the students. The faculty and staff will be greeting one 
another and visiting prior to assuming the role of duty or going to the class to great students. 
The start of the day will be conversations with students about different things, offering their 
services to the students that they are charged with advising. The start of the day will being with 
the announcements, the pledges, and a moment of silence. The attendance will be taken by the 
end of the first period. The will begin their lessons in different ways depending on the grade 
levels and/or the subjects taught; however, all lessons will revolve around strengthening 
language skills in the subjects and offer a variety of media to deliver and assess the student. 
TEKS, lesson plans, grading, attendance, and instructional materials will involve using the 
appropriate software application and teachers will be continuously on their technology to move 
throughout the day efficiently. There will be an hour planning period each day. An hour a week 
will be devoted to teaming with co-faculty, this may involve a grade level teaming, a subject 
teaming or a special committee established to address concerns or goals. The teacher may 
come across a visitor that they create and escort to the office area. The teacher may need to 
discipline a child, communicate with parents, communication with the principal or 
administration, meet with an ESL or Special ED teacher to discuss a student, and every day the 
teacher will leave with a sense of accomplishment because administration will praise their 
efforts and students will want to be in their class because they enjoy the learning. 

Student Admissions and Enrollment 
1. Briefly analyze the competition in the area for the same students. Describe the methods that the 

proposed school will use to recruit and retain students. 
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2. Explain how the plan for student recruitment and marketing will provide equal access to all 
interested students and families.  Specifically describe the plan for outreach to families in poverty, 
academically low-achieving students, students with disabilities, and other youth at risk of academic 
failure.  

3. Provide, as Attachment O.2, the school’s Admissions and Enrollment Policies, which should include  
the following: 
a. The period (both the beginning and the ending dates) during which the applications for 

admissions will be accepted (see TEC §12.117), including a summary of the application process; 
b. Procedures to be followed in conducting a lottery when a grade or class is oversubscribed 

including which exemptions from the lottery (include whether the charter school will exercise 
the right to exempt from the lottery returning students, the siblings of returning students, 
and/or the children of the school’s founders and staff (so long as the total number of 
students allowed constitutes only a small percentage of the total enrollment.)) 

c. The approximate date on which a lottery will be conducted if required; 
d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers; 
e. The non-discrimination statement to be included in the proposed school’s admissions 

policy. TEC, §12.111(a)(5);  
f. Policies and procedures for the admission of students with documented histories of any of the 

types of misconduct listed in TEC §12.111(a)(5)(A); and 
g. Enrollment deadlines and procedures. 

4. If the proposed school will specialize in performing arts, discuss whether applicants will be 
required to demonstrate artistic ability for admission to the school. TEC, §12.111(a)(6) permits a 
charter school specializing in performing arts to have an admissions policy that requires a 
student to demonstrate artistic ability. In addition, TEC, §12.1171 permits a charter school 
specializing in one or more performing arts to require an applicant to audition for admission to 
the school.  

NOTE: If a charter is granted, the sponsoring entity will be required to submit a copy of its admissions 
policy, admissions application, and enrollment form(s) for review during the contingency process.  

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

For the incoming grades from pre-kindergarten through grade 8, Brentwood Stair Preparatory 
School will accept enrollment applications starting November 1 of the year the charter is 
granted and end the application period on November 30th well before the start of the 
academic year as detailed in Attachment O.2. It shall be the policy of the Brentwood Stair 
Preparatory School shall not discriminate in admissions based on gender, national origin, 
ethnicity, religion, disability, academic ability, athletic ability or artistic ability, or the district the 
child would otherwise attend, or subjected to any discrimination prohibited by the Civil Rights 
Act of 1964, as amended TEC, §12.lll(a)(6). 
 
Once the charter is approved, Brentwood Stair Preparatory School will create a school profile 
brochure to reflect the vision, mission, and goals of the school and delineate the facilities, grade 
levels, curriculum, programs and services to be offered. The programs, curriculum and methods 
of instruction will be highlighted in different ways to help families identify how the school will 
be able to address the needs of their child(ren) specifically.  
 
The school website will be launched to introduce Brentwood Stair Preparatory School, as an 
open-enrollment charter school that offers free public education to anyone living within the 
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charter’s designated boundaries, and will include information on grade levels, curriculum, 
programs, services, important enrollment and school dates, who (list of geographic boundaries) 
can apply, detail out enrollment process, and contact information. The same information 
placed on the website will be used to generate marketing materials, such as flyers and 
postcards for handout and/or mailings, ads to go into newspapers servicing the geographical 
areas. Two or more informational meetings will be advertised and conducted to provide 
interested families with a digital presentation overview to highlight how the different programs 
may be beneficial to specific student needs, written information, a tour of the facilities, and an 
opportunity to ask questions.  
 
The open-enrollment process will be managed by the Administrative Assistant/Office Manager, 
PEIMS coordinator, and Office Aide.  During this process the Principal will allocate and assign 
students to classes and teachers as appropriate.  A lottery system will be employed, to the 
extent needed, and a wait-list will be developed for classes with excess enrollees. 
 
Brentwood Stair Preparatory School will exclude from admission students with documented 
histories of misconduct listed in TEC § 12.11 l(a)(6) including: 

a. Documented history of criminal offense 
b. A juvenile court adjudication, or 
c. Disciplinary problem under TEC Subchapter A, Chapter 37. 
 

Brentwood Stair Preparatory School will develop and institute a student code of conduct which 
shall conform to state as well as federal guidelines. 
 
Following categories of students will be exempted from the lottery process: 

1. Returning students (those that were enrolled at Al-Hedayah Academy before it was 
converted to a charter school shall not be considered "returning students"). Returning 
students will be required to notify the School of their intent to return for the next school 
year by February 1 of the then-current school year. 
2. Siblings of the students who have been admitted or who are currently attending the 
school 
3. Children of school's founders and staff 

Student Discipline 
Describe the school’s approach to student discipline summarizing the school’s proposed Discipline 
Policy.  Provide as Attachment O.3 the school’s proposed Discipline Policy. Together, the narrative 
description and the proposed policy should address the following: 
1. The code of conduct for the school; TEC, §12.131 requires that the governing body of an open-

enrollment charter school adopt a code of conduct for its district or for each campus. 
2. Practices the school will use to promote good discipline, including both penalties for infractions and 

incentives for positive behavior; 
3. A list and definitions of the offenses for which students in the school must (where non-discretionary) 

and may (where discretionary) be suspended or expelled, respectively; 
4. An explanation of how the school will take into account the rights of students with disabilities in 

disciplinary actions and proceedings;  
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5. Procedures for due process when a student is suspended or expelled as a result of a code of conduct 
violation, including a description of the appeal process that the school will employ for students facing 
expulsion and a plan for providing services to students who are expelled or out of school for more 
than ten days; and 

6. Explanation of how students and parents will be informed of the discipline policy.  
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School will have a strict student discipline policy and student code 
of conduct, because charter schools have more flexibility in applying discipline policies than 
traditional public schools and are allowed to exclude students with a documented history of a 
criminal offense, juvenile court adjudication, or discipline problems. While Chapter 37 of the 
Texas Education Code does not apply to charter schools, Brentwood Stair Preparatory school 
will comply with due-process in regard to suspensions and expulsions. Brentwood Stair 
Preparatory School will use a discipline point system within their student management system 
to reward and demerit students to track behavior patterns and issues. 
 
Students are expected to demonstrate appropriate behavior in the classroom, on school 
property, and off campus during school sponsored events. Students are expected to contribute 
to a safe, caring, learning environment by cooperating in work and play, doing their best to 
achieve academic excellence, respecting themselves, others and the environment, and, 
conducting themselves in a safe manner at all times.  
 
In the classroom, each teacher will determine what behavior is appropriate for their room. 
Teachers are responsible for communicating expectations and classroom rules and these will be 
part of the student handbook, and will supplement the policy established by the 
Superintendent.  Teachers will enforce all school rules within their classroom, including but not 
limited to: attendance, disruptive conduct, dress code, harassment, music devices, phone use. 
 
Consequences for noncompliant students are: parent/guardian contact by teacher, assigned 
detention by teacher and/or referral to school administration for appropriate discipline.  

Leadership Pipeline 
1. Describe the sponsoring entity’s current or planned process for sourcing and training potential 

school leaders for campuses opening in subsequent years, regardless of location.   
2. Explain how you have developed or plan to establish a pipeline of potential leaders. If known, 

identify candidates already in the pipeline for future positions. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Although Brentwood Stair Preparatory school does not intend to open new campuses in 
subsequent years, the board with the leadership provided by the Superintendent will initiate a 
process of both sourcing and training potential school leadership, i.e. will establish a pipeline of 
potential leaders.  
 
The fundamental rule in establishing a pipeline of potential leaders is that succession 
management must be a flexible system oriented toward developmental activities, not a rigid list 
of high-potential employees and the slots they might fill. By marrying succession planning and 
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leadership development, one get the best of both: attention to the skills required for senior 
management positions such as the Superintendent, the Principal or the Chief Fiscal Officer, 
along with an educational system that can help managers develop those skills. Based on studies 
done by Kessler (2002), to achieve these goals, the board will: 
 

a. Identify those with the potential to assume greater responsibility in the school. 
b. Provide critical development experiences to those that can move into key roles. 
c. Engage the leadership in supporting the development of high-potential leaders. 
d. Build a data base that can be used to make better staffing decisions for key jobs. 
e. Improve employee commitment and retention. 
f. Meet the career development expectations of existing employees. 
g. Counter the increasing difficulty and costs of recruiting employees externally. 

 
In Phase 1, the leadership continuum will develop high potential leaders from the inside out 
and will be tailored to our school’s goals and culture. It will begin with a focus on the 
individual’s leadership assets and liabilities. The next set of activities will help leaders with their 
ability to lead and develop high-functioning teams. Once they have mastered their own 
leadership style and can effectively lead high-performing teams, the board will focus on 
creating effective organizations. This is all supported and reinforced by individual executive 
coaching. 
 
In Phase 2, the board will implement a leadership development strategic plan that puts 
previous leadership lessons into practical use to solve real business issues. 
 

Organization-Wide Staffing 
1. Complete the staffing chart below, outlining the staffing plan for your campus(es), as applicable.  The 

staffing chart and your narrative response should identify the following: 
a. Year one positions, as well as positions to be added in future years; 
b. Administrative, instructional, and non-instructional personnel; 
c. The number of classroom teachers, paraprofessionals, and specialty teachers; and 
d. Operational and support staff. 

Adjust or add functions and titles as needed. Delete rows or tables for grade configurations that do not apply. 
Staff Year 1 Year 2 Year 3 Year 4 Year 5 

Elementary Campus Staff  PK-8 
Superintendent 1 1 1 1 1 
Principal 1 1 1 1 1 
Assistant Principal 0 0 0 0 0 
CFO/Business Manager 1 1 1 1 1 
Administrative Assist/Office Manager 1 1 1 1 1 
Pre-Kindergarten 1 2 2 2 2 
Kindergarten 2 2 2 2 2 
Classroom Teachers (Elem 1-5) 5 5 6 7 8 
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Classroom Teachers (MS 6-8) 6 6 6 6 6 
Classroom Teachers (All Grade Levels) 7 7 7 8 8 
Classroom Teachers (Bilingual/ESL) 2 2 2 3 3 
Classroom Teachers (Special Education) 1 1 1 1 2 
Classroom Teachers(Gifted & Talented) 1 1 1 1 1 
Athletic Director 0 0 0 1 1 
Counselor 0 0 0 0 1 
Librarian 1 1 1 1 1 
Teacher Aides and Assistants 3 4 4 4 4 
Substitutes 6 6 6 7 7 
PEIMS Coordinator 1 1 1 1 1 
Nurse 1 1 1 1 1 
Maintenance Supervisor 0 1 1 1 1 
Lead Custodian 0 0 0 0 1 
Custodian 2 2 2 2 2 
Total FTEs at elementary campus(es) 43 46 47 52 56 
Middle School Campus Staff 
High School Campus Staff 
Total organization FTEs 43 46 47 52 56 

 
2. Explain how the relationship between the school’s senior administrative team and the rest of the 

staff will be managed.  State the teacher-student ratio to be maintained. As well as the ratio of total 
adults to students for the school. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

The Principal will be the supervisor of the school operations including all the faculty and staff. 
There will be school-wide meetings and departmentalized meetings to communicate and 
ensure that everyone is actively involved in fulfilling the vision, mission and goals. 
 
In the first year of operation the total adult to student ratio will be 6 to 1 and 7 to 1 in year five. 
In the first year of operation the total of teacher to student ratio overall will be 11 to 1; 
however, we will set our expected teacher to student ratio at 12 to 1, for charter policy. 
 
Although the Texas Legislature revoked the State Board of Education's authority to adopt rules 
relating to teacher-to-student ratios in pre-kindergarten programs in 1995, the school districts 
are encouraged to maintain student-teacher ratios in Pre-K programs that, at a minimum, do 
not exceed the 22: 1 ratio required for kindergarten through fourth grade. Brentwood Stair 
Preparatory School intends to maintain following teacher-to-student ratios in the classrooms: 

� Pre-K: 1: 15 - 1 : 18 
� Kindergarten: 1:22 
� Grades 1-4: 1:20 
� Grades 5-8: 1-18 

 
The rational for maintaining this ratio is based on many studies and publications. The landmark 
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1978 study by Glass and Smith strongly endorsed reduced class size as a reform likely to 
produce improvements in academic achievement. The researchers reviewed 80 research 
reports on the relationship between class size and achievement, obtaining more than 100 
comparisons from "well-documented" studies of smaller and larger classes using rigorous 
statistical analyses. The meta-analysis showed: 

� As class size decreases, achievement increases 
� Benefits begin to emerge as class size falls below 20 students. 
�  

The National Association of Elementary Principals, The Carnegie Institute, the National 
Education Association and the American Federation of Teachers have all adopted class-size 
reduction policy statements. In summary, all students should be given the best possible 
learning environment in which they will benefit successfully. Lower teacher-student ratios can 
help make this possible. Classrooms with fewer students will benefit both the students and the 
teacher. Student achievement, measured by standardized and curriculum-based tests 
demonstrates that students in small classesscore significantly higher than students in large 
classes. 

Staffing Plans, Hiring, Management, and Evaluation 
1. Explain the relationship that will exist between the sponsoring entity and its employees, including 

whether the employees will be at-will and whether the school will use employment contracts.  If the 
school will use contracts, explain the nature and purpose of the contracts.  Provide, as Attachment 
O.4, any personnel policies or an employee manual, if developed. 

2. Outline the proposed school’s salary ranges and employment benefits for all employees, as well as 
any incentives or reward structures that may be part of the compensation system.  Explain the 
school’s strategy for retaining high-performing teachers. 

3. Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, including the 
school’s plan for hiring “Highly Qualified” staff in accordance with the Elementary and Secondary 
Education Act (ESEA).  Explain other key selection criteria and any special considerations relevant to 
your school design. 

4. Outline the school’s procedures for hiring and dismissing school personnel, including conducting 
criminal background checks. 

5. Explain how the school leader will be supported, developed, and evaluated each school year.  
Provide, in Attachment O.5 any leadership evaluation tool(s) that you have developed already. 

6. Explain how teachers will be supported, developed, and evaluated each school year. State if the 
school intends to follow the state Professional Development Appraisal System (PDAS) or submit as 
Attachment O.6 any local teacher evaluation tool(s) already developed 

7. Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well 
as leadership/teacher changes and turnover. 

8. Provide in Attachment O.7, a Supplemental Human Resources Information Form (use the template 
provided by the TEA) for ALL paid positions required to operate the proposed school in year one and 
at capacity. Ensure that your submission includes ALL positions including administrative staff such as: 
CEO/superintendent, financial officer, principal, assistant principal, director, and assistant director. 

NOTE: PL 107-110 §1119 Teachers in all core academic subjects must be degreed and have demonstrated 
competency in the subjects in which they will be assigned to teach as required by federal law. Special 
education teachers, bilingual teachers, and teachers of English as a second language must be certified in the 
fields in which they are assigned to teach as required in state and/or federal law. Paraprofessionals must be 
certified as required to meet state and/or federal law. 
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NOTE: Charter schools may not compensate an individual in excess of the fair market value of the 
services rendered.  The fair market value of the services rendered is based on the individual’s education 
experience, prior salary history, job duties actually performed, what a typical person with similar skills, 
experience, and job duties would earn. See 19 TAC §100.1022(c)(2)(B)(i).  

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School will develop any personnel policies, employee evaluation 
tools, and the employee manual according to all the appropriate requirements including legal 
requirements, TEA Open-Enrollment Charter Regulations, and the Brentwood Stair Preparatory 
School charter.  
 
Depending upon the type of employment an employee at Brentwood Stair Preparatory School 
will be at-will or be issued an employment contract. An employment contract is a written 
agreement between Brentwood Stair Preparatory School and an employee at the 
commencement of the period of employment and stating the exact nature of their business 
relationship, detailing the compensation the employee will receive in exchange for specific 
work performed.  The employment contract shall define the job description, vacation, holidays, 
sick leave or personal days as well as fringe benefits including discounts, health insurance 
benefits and other benefits. 
 
Brentwood Stair Preparatory School will implement the following salary ranges for each 
position as indicated: 

Management/Administration:  CEO/Superintendent -- $90,000-$125,000 per year 
Principal -- $65,000-$90,000 per year 
CFO/Business Manager -- $50,000-$85,000 per year 
Administrative Assistant -- $25,000-$45,000 per year 
PEIMS Coordinator -- $20,000-$30,000 per year 
Office Aide -- $15/hour 

Faculty/Staff:  Teacher -- $35,000k-$50,000 per year 
School Nurse -- $40,000-$50,000 per year 
Librarian -- $48,000k-$55,000 per year 
Paraprofessional/Teacher Aide -- $20/hour 
Substitute -- $15/hour 

Facilities: Maintenance Supervisor -- $25,000-$30,000 per year 
Lead Custodian -- $15/hour 
Custodian -- $10/hour 

 
BSPS will implement additional employee benefit plans including providing access to health and 
dental insurance coverage (including the availability of dependent coverage), a flexible 
spending plan, the opportunity to participate in a retirement and/or 401(k) plan, vacation 
benefits determined upon years of service as well as sick leave benefits, and all state-
designated holidays.  Furthermore, BSPS will consider offering alternate work schedules, 
depending upon suitability for a given position, to accommodate employees with special 
scheduling needs or flexibility.  BSPS will also consider offering tuition reimbursement for 
eligible employees for tuition, books, or other fees up to $500 for one job-related or 
prospective job-related post-secondary course per semester.  All employees will have access to 
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Workers’ Compensation insurance and optional participation in life, accidental death & 
dismemberment, and disability insurance, as applicable. 
 
Although it is expected that all salaries will be adjusted annually to account for inflation, high-
performing teachers as identified by the Superintendent will have the opportunity for quicker 
advancement within their given salary range and will also be entitled to take on increasing 
leadership roles at the school and may be provided with access to supplemental tuition-
reimbursement and career development funds for professional development expenditures and 
specialization. 
 
Three month prior to the start of year one, the Supervisor and Principal will begin advertising 
for faculty and staff to fill staffing requirements for the school year. Job postings will be placed 
on the school website indicating the intending hiring campaign dates. When the time arrives, 
the website will be updated, a hiring fair will be conducted, and ads will be placed in the local 
newspapers locate highly-qualified candidates for each position. Hiring will begin thirty days 
prior to the start of the school year and continue until all positions are filled. 
 
Procedure To Hire And Dismiss School Personnel 
 
The Superintendent with the assistance of the Principal will establish written policy guidelines 
for hiring teaching and non-teaching staff. As far as possible, the guidelines shall recruit 
teachers who believe in improving student learning as well as who express initiative to institute 
different and innovative learning methods. As an Open Enrollment Charter School, Brentwood 
Stair Preparatory School will create professional opportunities that would attract new teachers 
to the public school system. 
 
The hiring procedure for school personnel will include posting positions at local area junior 
colleges and universities, participating in teacher recruitment fairs, enlisting assistance of ESC 
Region XI to advertise openings as well as posting opening on the school web bulletin board. 
The Superintendent with the assistance of the Principal will conduct the interviews of potential 
candidates and perform credential verification when necessary. Additionally, before a 
candidate is offered the position, a criminal background check shall be performed by the Texas 
Department of Public Safety through one its contracted 80 MorphoTrust USA locations. All 
employees, certified and non-certified, as well as substitute teachers that have not previously 
been fingerprinted through the TEA process must be fingerprinted before their first day of 
employment. 
 
As far as possible, it will be expected of the Superintendent and the Principal a cause to dismiss 
and employee. Causes shall include: Immoral conduct; Incompetence; Neglect of duty; 
Substantial noncompliance with school rules described in faculty handbook; Conviction of a 
crime; Insubordination, and Fraud or misrepresentation. 
 
The superintendent shall complete an investigation of an educator or an employee to ascertain 
the misconduct. The superintendent must notify the Board of Directors Certification by filing a 
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report with the board not later than the seventh day after the date the superintendent first 
learns about an alleged incident of misconduct. 
 
A modified Professional Development and Appraisal System ("PDAS") recommended by the 
Texas Education Commissioner will be used to evaluate teachers. The PDAS appraisal 
framework is considered especially appropriate for teachers because the PDAS criteria 
acknowledge broad-based tasks that teachers routinely perform that go beyond classroom 
teaching. The PDAS is not, however, intended to evaluate staff other than teachers. 
Professional staff such as speech pathologists, librarians, and counselors will not be evaluated 
under the PDAS (unless these positions also involve instruction). Non-teaching, administrative 
staff members will be evaluated in accordance with provisions of Subchapter BB issued under 
the TEC, §21.354 and §39.054, and the commissioner's recommended or established standards 
under the Code. Each teacher will be appraised each school year. When possible, an appraisal 
will be based on the teacher's performance in fields and teaching assignments for which he or 
she is certified, by a certified PDAS appraiser. 

Professional Development  
Describe the school’s professional development expectations and opportunities, including the following: 
1. Identify the person or position responsible for professional development.  
2. Discuss the core components of professional development and how these components will support 

effective implementation of the educational program.  Discuss the extent to which professional 
development will be conducted internally or externally and will be individualized or uniform. 

3. Provide a schedule and explanation of professional development that will take place prior to school 
opening.  Explain what will be covered during this induction period and how teachers will be 
prepared to deliver any unique or particularly challenging aspects of the curriculum and instructional 
methods. 

4. Describe the expected number of days/hours for professional development throughout the school 
year, and explain how the school’s calendar, daily schedule, and staffing structure accommodate this 
plan.  Include time scheduled for common planning or collaboration and how such time will typically 
be used. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Education faculty and staff members will be required to attend professional development 
activities designed to meet the needs of the staff as curriculum is developed and as additional 
skills are needed to serve the student body. Members of the faculty and staff will evaluate 
these sessions for effectiveness and the results of these evaluations will provide the basis for 
designing professional development activities. The budget provides for contractual resources 
and supplies for staff development. The School will encourage staff members to make 
recommendations for future development areas and developmentally appropriate practices 
including, but not limited to, integration of technology into the curriculum and instruction, 
conflict resolution and parent conferences, violence prevention, and curriculum development. 
 
Education Service Center Region XI (ESC Region XI) and other experts will provide professional 
development on TEKS-based foundation and enrichment curriculum. The ESC Region XI will 
provide workshops, consultation, materials, and expertise in a variety of areas. Every faculty or 
staff member will be given the opportunity to attend at least one workshop or conference off-
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campus, with selected staff members attending the annual charter school conference. 
Administrative staff will be given the opportunity to participate in leadership and supervision 
workshops and/or conferences. Staff members at all levels will be expected to share their new 
knowledge with each other at subsequent staff meetings. 

Performance Management 
The TEA will evaluate the performance of every charter school annually according to a set of academic, 
financial, and organizational/governance performance standards that will be incorporated into the 
charter agreement.   
Applicants may propose to supplement the TEA performance standards with school-specific academic or 
organizational goals. 
1. Describe any mission-specific educational goals and targets that the school will have.  State goals 

clearly in terms of the measures or assessments you plan to use. 
2. Describe any mission-specific organizational goals and targets that the school will have.  State goals 

clearly in terms of the measures or assessments you plan to use.   
3. Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or 

coordinating professional development to improve student achievement? 
4. Explain the training and support that school leadership and teachers will receive in analyzing, 

interpreting, and using performance data to improve student learning.  
 
 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School will follow all the required regulations for reporting and 
evaluating campus performance according to State and TEA Open-Enrollment Charter School 
requirements. After the first year of operations and gathering of PEIMS data and additionally 
local assessments, the CEO/Superintendent and the Principal will construct a campus plan to 
implement based on needs and goals. 

Parent and Community Involvement 
1. Describe what you have done to assess parent and community demand for your school. 
2. Explain how you will engage parents and community members from the time that the school is 

approved through opening. 
3. Describe the role, to date, of any parents and community members involved in developing the 

proposed school.  
4. Describe how you will engage parents in the life of the school (in addition to any proposed 

governance roles described in Section 3 below). Explain the plan for building family-school 
partnerships that strengthen support for learning and encourage parental involvement. Describe any 
volunteer activities the school will offer to parents. (Charter Schools are public school and may not 
require parents to volunteer.) 

5. Discuss the community resources that will be available to students and parents.  Describe any 
partnerships the school will have with community organizations, businesses, or other educational 
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships 
including any fee-based or in-kind commitments from community organizations or individuals that 
will enrich student learning opportunities.  Include, as Attachment O.8 existing evidence of support 
from intended community partners such as letters of intent/commitment, memoranda of 
understanding, and/or contracts. Do not provide petitions, meeting sign-in sheets, or other materials that 
violate the Public Disclosure Policy mentioned previously. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 
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Parent and Community Involvement

Communities for our purposes are the physical and social contexts in which our school operates - the 
neighborhood in which our school buildings are located, and the milieu from which our students and 
their families come from, as well as other local stakeholders, including residents, businesses and 
religious and civic institutions. The board has held two town hall meeting previously and has 
solicited input from community members by conducting a survey. Overwhelming respondents (by a 
margin of 4:1) supported the establishment of an Open Enrollment Charter School on the campus of 
Al-Hedayah.

Brentwood Stair Preparatory School will continue this interaction with the community it serves 
socially, at AI-Hedayah, our parents and families are never isolated from the community because of 
our regular pro-active programs including once-a-month potluck community dinners, a "movie" 
night, youth presentations, debating clubs, boy scouts and girl scouts events, etc. will become part of 
the future charter school on our campus.  

The Board of Directors of the sponsoring entity who will serve the future charter school board are all 
members of the community. In addition, the School Board Advisor and the General Counsel are also 
members of the community. All of them participated in the strategic planning in support of this 
application process.

Although engagement of parents in the life of the school shall be completely voluntary, research 
makes it clear that increasing parent involvement is a huge positive for any school. Hence, the 
proposed charter school will establish and promote a Parent-Teacher Organization (PTO) whose 
objectives shall include fundraising, support, community building and education. The school will 
also promote non-mandatory voluntarism program where the parents and supporters may assist 
during lunch hours, at school dismissal time, during field trips and community social events such as 
school spring carnivals.

The existing school campus built on 6.9 acres is paid for the community through charitable 
donations. The campus and its building with playgrounds will be made available to the school and 
students. Over the years, Al-Hedayah academy has established partnership with local area businesses, 
junior colleges and community leaders including elected officials. These relations will continue. 

Start-Up & Ongoing Operations 
1. Provide, as Attachment O.9, a detailed start-up plan for the school, specifying tasks, timelines, and 

responsible individuals.  This plan should align with the start-up budget in the Financial Plan 
Workbook. 

2. Explain the school’s plan to provide transportation services for students with IEPs mandating 
transportation. In addition to daily transportation needs, describe how the school plans to meet 
transportation needs for field trips and athletic events. 

3. Provide the school plan for the safety and security for students, the facility, and property. Explain the 
types of security personnel, technology, equipment, and policies that the school will employ. 

NOTE: TEC §12.109 An open-enrollment charter school shall provide transportation to each student 
attending the school to the same extent a school district is required by law to provide transportation 
to district students. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Brentwood Stair Preparatory School will not provide transportation for regular eligible 
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students. However, in accordance with federal law, the School will provide transportation to 
students eligible for special education and related services as required by the Individualized 
Education Program (IEP) pursuant to federal law. Brentwood Stair Preparatory School will 
contract services from a third-party, such as Durham Transportation. 
 
Plan for Safety & Security of the School 
 
The School’s Safety Plan shall be initiated by the school principal, to be supervised by the 
Superintendent, and will consist of a School Safety Committee consisting of a chairperson from 
the senior school faculty, one representative each from Early Childhood Program, Elementary 
School and Middle School, and representative from the PTO. Brentwood Stair Preparatory 
School will use a visitor management system to manage visitor traffic and verify against the 
register sex offender databases. 
 
The Function of the Committee shall be to establish written policy for students, staff, faculty, 
and overall campus security in compliance with the school’s rules as well as the State Statutes. 
The policy shall be approved by the Superintendent. The policy will address various safety 
issues: 

a. Implementation of universal precaution for blood borne pathogens  
b. Maintaining safe = environment within classrooms, hallways, bathrooms etc. as 

well as playground: (hazards: physical, biological, chemical etc.) 
c. Ensure that all exits from the building are properly marked. 
d. Periodically check all fire alarms. 
e. Ensure appropriate number of certified fire extinguishers is placed within all the 

buildings. 
f. Post in each classroom a school floor plan indicating escape routes 
g. Periodically check the accident/sickness log (accident) reports filed to ensure 

that appropriate action has  been taken 
h. Provide oversight: Ensure that all students are appropriately inoculated against 

DPT, Mumps, Measles and Rubella, and tested for tuberculosis ((PPD) in 
accordance with the state law and that each record is in place. 

i. Ensure that periodic Afire and tornado@ drills are conducted. 
j. Provide safety policy for playground and the science lab. 
k. Ensure that the building are closed own during school hours and visitors must 

sign-in at the front desk. 
l. Faculty is training to provide CPR. 
m. Nursing bay is equipped and the school office is cognizant of medication policy. 

Operational Staff Capacity 
1. Identify the key members of the school’s operational leadership team. Identify only individuals who 

will play a substantial and ongoing role in school development, governance, operations. and/or 
management, and will thus share responsibility for the school’s operational success.  These may 
include current or proposed governing board members, the school leadership/management team, 
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and any essential partners. Describe the team’s individual and collective qualifications for 
implementing the Operations Plan successfully, including capacity in areas such as the following: 
a. Staffing; 
b. Parent and community engagement; 
c. Professional development; 
d. Performance management;  
e. PEIMS management; and 
f. General operations. 

2.  Identify the superintendent and explain why this individual is well-qualified to lead the proposed 
charter school in achieving its mission. Summarize the proposed leader’s academic and 
organizational leadership record. Provide specific evidence that demonstrates capacity to design, 
launch, and manage a high-performing charter school. If the proposed leader has never run a school, 
describe any leadership training programs that (s)he has completed or is currently participating in. 
Discuss the evidence of the leader’s ability to effectively serve the anticipated population. Also 
provide, as Attachment O.10, the qualifications, resume/curriculum vitae, and professional 
biography for this individual.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

At the present time, Brentwood Stair Preparatory School had only selected one individual, 
which is the CEO/Superintendent. It is not clear who the other essential leadership will be until 
the charter is awarded and the hiring process begins.  
 
At the present time the key members of Brentwood Stair Preparatory School’s operational 
leadership team shall include members of the Board, the Superintendent, the CFO/Business 
Manager, the Principal, and the Administrative Assistant/Office Manager, as well as certain 
other “advisory board” members who shall lend their experience and advice to the Board and 
the Superintendent as requested.  With respect to the implementation and management of 
Brentwood Stair Preparatory School’s accounting, financial management, internal controls and 
tax reporting obligations, Nabil Bawa and Alex Farr each have strong educational and 
experiential backgrounds in finance, and accounting, while Mr. Bawa’s particular area of 
expertise involves management consulting, and Mr. Farr’s skills include a thorough 
understanding of tax laws and tax compliance requirements.    With the assistance of the 
CFO/Business Manager and appropriately structure reporting regime, Messrs. Bawa and Farr 
shall have the resources and skill set to ensure proper controls, reporting and compliance by 
Brentwood Stair Preparatory School.  Furthermore, Walid Joulani and Hassan Halaby are each 
independent business leaders with strong experiential backgrounds and understanding of 
human resources management and financial accountability.  Furthermore, both Messrs. Joulani 
and Halaby have been involved with Al-Hedayah since its foundation and have regularly 
engaged in crucial fundraising activities to support the school’s operations and intend to 
continue to do so as needed.   
 
With respect to educational performance oversight, curriculum monitoring and overall 
guidance with respect to the school’s vision of excellence in science, technology and languages, 
Drs. Linda Mubarak, Ibrahim Salih, and Yushau Sodiq have a combined 109 years of experience 
as educators and administrators in both the public and private education system and in both 
primary and secondary settings.  Along with the Superintendent, Dr. Julia Michelle Nusrallah, 
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who herself has 15 years of experience as an educator; this core team shall implement and 
oversee the effectiveness of the education plans and operational processes of Brentwood Stair 
Preparatory School.  Finally, the Board shall involve the insight and guidance of an informal 
advisory board to be comprised of various businesses, political, and educational leaders as the 
Board sees fit to consult with.  One prominent member of this advisory board (and former 
member of the Board of Al-Hedayah) shall be Dr. Nizam Peerwani who will lend his experiences 
both as an educator with UNT and as the leader of the Tarrant County Medical Examiner’s 
Office to help advise the Board with respect to appropriate and advisable internal controls, 
human resources management, accountability, tracking and reporting expenditures of public 
funds, and fundraising.  In addition, Sarah Farr shall serve as the general counsel of the school, 
without compensation, and shall be charged with providing the Board advice with respect to 
legal, governance and compliance matters of Brentwood Stair Preparatory School. 
 
Messrs. Joulani and Halaby and Dr. Peerwani were founding members of Al-Hedayah over 20 
years ago and have been integrally involved in all stages of the campus build-out and expansion 
over that time period.  They have substantial experience with facilities management, planning, 
project management, and competitive bid processes and oversaw the planning, development, 
and construction of the current campus facilities.  Furthermore, Dr. Peerwani has recent 
experience overseeing the multimillion dollar expansion and renovation of the Tarrant County 
Medical Examiner’s Office, in Fort Worth, Texas.  The combined experience of these Board 
members and advisors will be a great asset for future expansion plans, as needed. 
Al-Hedayah has appointed Dr. J. Michelle Nusrallah as the school superintendent. Dr. Nusrallah 
is well acquainted with Al-Hedayah having served as a faculty member (1991-2001) and as the 
school principal (2001-2006).   
 
 Her qualifications include: 
 

1. Doctorate in Educational Leadership with Minor in Adult Education – May 2013 
2. Nova Southeastern University, Fort Lauderdale, FL GPA 4.0 – Kappa Delta Pi 
3. Dissertation: Principals’ Perceptions of the Quality of Alternatively Certificated 
4. Teachers in Elementary, Middle, and High School Settings 
5. Master of Science in Education in Teaching and Learning - June 2001 
6. Nova Southeastern University, Fort Lauderdale, FL GPA 4.0 
7. Bachelor of Arts in Management Information Systems - January 1990 
8. Dallas Baptist University, Dallas, TX GPA 3.8 – Alpha Chi 

 
But more importantly, she is a visionary with a passion for teaching and learning. Over the years 
she has provided the leadership for Al-Hedayah to achieve its vision of becoming a truly 
learner-centered school focused on cultural competency and life-long learning. In 2003, she 
earned a Texas Educator Certificate for Standard Principal (Grades EC-12) at the Texas 
Education Service Center (ESC) Region XI and under her leadership; Al-Hedayah achieved 
accreditation with the Southern Association of Colleges and Schools (SACS AdvancED). In 2006, 
the Pre-Kindergarten program which was started in 2002 was licensed by the Texas Daycare 
Licensing Services. Her leadership skills are evident in the success of the school, the endless 
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student accomplishments, and the number of employee professional achievements (a) Two (2) 
Doctorate in Education Degrees, (b) Four (5) Master in Education Degrees, (c) Four (5) Bachelor 
Degrees, (d) One (1) Texas Principal Certification (EC-12), (e) Three (3) Texas Licensed Daycare 
Operators, and (f) Fifteen (15) Texas Alternative Teaching Certificates with numerous add on 
certificates, which a testament to developing a learner-centered culture. In summary, over the 
years, Dr. Nusrallah has demonstrated that: 

� She has a clear vision for the proposed school and has worked with the board to set the 
vision, goals and objectives for the school. 

� She is an instructional leader and being a former faculty member and a principal, she 
clearly understands that the most important job of the school is to make sure students 
are learning and achieving at high levels. She is knowledgeable of the best practices for 
maximizing student achievement and is supportive of teachers. 

� She was an effective communicator and made a concerted effort to communicate the 
needs and accomplishments of the school in a variety of formats: through written 
reports, communication with the media, public meetings and attendance at school 
events. 

� She is an excellent manager. She has directed those she supervised to accomplish the 
goals of the school, monitor their progress and evaluates their performance. 

� She is a good listener, is not afraid to take risks or make a commitment. 
� The Board of Directors is confident that she will lead the proposed charter school with 

due diligence and will be an effective leader. 
WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Three - Governance Plan 
Legal Status and Governing Documents 
1. Describe the sponsoring entity’s legal status, including the type of entity and corporate 

qualifications, if applicable.  Submit any governing documents beyond those provided with the 
Eligibility Documentation which are already adopted, such as board policies, in Attachment G.1. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

The sponsoring entity was established in 1992 is a non-profit 501(c)(3) entity and registered as 
an educational institution. The non-profit status was granted by Internal Revenue Service. The 
sponsoring entity is organized and supervised a board of seven highly qualified professionals 
which include educators, lawyer, social and community activists as well as professional with 
business and human resource experience.  
 
The governing document of the sponsoring board is defined by the Constitution and the Bylaws.  
The Board has also implemented a budget policy which is defined in the attachment G.1 

Organization Charts 
Submit, as Attachment G.2, organization charts that show the school governance, management, and 
staffing structure in: a) year one and b) at capacity. The organization charts should clearly delineate the 
roles and responsibilities of – and lines of authority and reporting among – the governing board, staff, 
any related bodies (such as advisory bodies or parent/teacher councils), and any external organizations 
that will play a role in managing the school.  The organization charts should also document clear lines of 
authority and reporting within the school.   

Governing Board 
1. Describe the governance structure of the proposed school, including the primary roles of the 

governing board and how it will interact with the principal/head of school and any advisory bodies.   
2. Describe the size, current and desired composition, powers, and duties of the governing board.  

Identify key skills, areas of expertise, and constituencies that will be represented on the governing 
board. 

3. Explain how this governance structure and composition will help ensure that: 
a. the school will be an educational success and that annual school and student performance will be 

reported to students, parents, and the community; 
b. the school will be an operational success, including complying with all required reporting, 

including attendance, PEIMS, governance, and grant reporting; 
c. the board will evaluate the success of the school and school leader; and 
d. there will be active and effective representation of key stakeholders. 

4. If the current applicant team does not include the initial governing board, explain how and when the 
transition to the governing board will take place. 

5. If this application is being submitted by an existing non-profit organization whose sole purpose is 
not the oversight of the charter school, respond to the following: 
a. Will the existing non-profit’s board govern the new school/campuses, or has the school formed a 

new non-profit corporation governed by a separate board? 
b. If the non-profit’s current board will govern the charter school/campuses, what steps have been 

taken to transform its board membership, mission, and bylaws to assume its new duties? 
Describe the plan and timeline for completing the transition and orienting the board to its new 
duties. 
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c.  If a new board has been formed, describe what, if anything, its ongoing relationship to the 
existing non-profit’s board will be. 

6. Explain the procedure by which board members have been and will be selected.  How often will the 
board meet?  Discuss the plans for any committee structure.   

7. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of 
interest. Provide, as Attachment G.3, the board’s proposed Code of Ethics and Conflict of Interest 
policy.  Identify any existing relationships that could pose actual or perceived conflicts if the 
application is approved; discuss specific steps that the board will take to avoid any actual conflicts 
and to mitigate perceived conflicts. 

8. Describe plans for increasing the capacity of the governing board.  How will the board expand and 
develop over time?  How will vacancies be filled?  What are the priorities for recruitment of 
additional board members?  What is the plan for training and development (should include a 
timetable, specific topics to be addressed, requirements for participation, and demonstrated 
compliance with TAC §100.1021.). 

9. If the sponsoring entity is an out-of-state organization, state whether or not a majority of the 
members of the governing body of the sponsoring entity reside within 50 miles of the proposed 
charter school’s designated geographic boundary (as provided above in Attachment A – Geographic 
Boundary).  

10. Describe how a majority of the members of the governing body of an open-enrollment charter school 
or the governing body of a charter holder meet the requirements of a qualified voter. (TEC§12.1202) 

11. Discuss any litigation in which the sponsoring entity has been involved.  
12. Disclose whether the sponsoring entity has been sanctioned by any state regulatory agency.  

NOTE: Family members who are related within the third degree of consanguinity or third degree of affinity 
are prohibited from serving together on a charter holder or charter school board. In addition, no family 
member within the third degree of consanguinity or third degree of affinity of any chart er holder board 
member, charter school board member, or school officer shall receive compensation in any form from the 
charter school, the charter holder, or any management company that operates the charter school unless 
exempted by TEC §12.1054 (a)(1). 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

Governing Board  
 

1. As individuals, members of the governing board shall have no legal authority, nor will 
they be entitled to special privileges.  Rather, their authority and fiduciary 
responsibilities arise exclusively from their participation with other members of the 
governing board when it is officially convened.  The governing border will answer to the 
Charter Division of Texas Education Agency. The primary role of the board shall be to 
establish the policies and procedures in compliance with the state’s requirements and 
with the assistance of the school superintendent. The board shall hold the institution’s 
financial, physical, human assets and operations in trust. The board will not directly 
manage the school but govern through the duly appointed school superintendent. 

 
2. The governing board shall be comprised of seven (7) members and will include 

professionals with training and experience in education, finance, management, human 
resources and community outreach. The board members shall apply due diligence in 
fulfilling the stated mission of the proposed school in compliance with the state 
requirements. Additionally, the board will include an ad hoc member who shall be the 
General Counsel. 
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3. The governance structure will promote interaction with the community it is serving and 

through its superintendent report overall student performance both to individual 
parents as well as to the broader community.   

 
The governance bylaws will mandate compliance with all reporting,  including students 
attendance, PEIMS, governance and grant reporting. 

 
The board will take into consideration multiple different indices to gauge success 
including student performance, continuing education of faculty and staff, student 
attendance, student and faculty retention, conservative fiscal management, student, 
faculty and staff safety record including playground accidents, institution of current 
technology in student instruction and others. 
 
The board will establish an Advisory Board which will be include key stakeholders The 
Advisory Board shall be invited to attend all public meetings held by the governing 
board.  

 
4. The current applicant team includes most of the future members of the governing 

board. The final transition will take place once the State of Texas grants the charter to 
Al-Hedayah Academy. 
 

5. Not applicable (N/A) since the this application is being submitted by existing non-profit 
whose sole purpose is to provide oversight tot the charter school 

 
6. The selection of board members was carried out to ensure that the board is balanced 

with educators, experts in finance, exerts in business management as well as 
experienced in human resources. Additionally, the board includes one with vast 
experience in community relationship at the grassroots level. The governing board shall 
meet quarterly and as needed. The board will include a President. The Superintendent 
will assume the responsibilities of secretaries and shall provide oversight to the budget.  
The duties and responsibilities of the superintendent shall be listed in the bylaws. The 
board will reserve the right to establish ad hoc committees which may assist the board 
in fulfilling its stated function. 

 
7. Directors, officers, committee members, volunteers and employees owe a duty of 

loyalty to the organization in the exercise of their official authority and shall avoid 
conflicts of interest, and the appearance of conflicts of interest.  A conflict of interest, or 
the appearance of a conflict, can arise whenever a transaction, or an action of school 
conflicts with the personal interests, financial or otherwise, of a director, officer, 
committee member, volunteer or employee, or an immediate family member, or 
employer that impairs or appears to impair their ability to act in the best interest of the 
organization.  In all such cases, the person shall make full disclosure and recuse him or 
herself to avoid the conflict. This policy is intended to supplement, but not replace, any 
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applicable state and federal laws governing conflicts of interest applicable to nonprofit 
and charitable organizations. 

 
8. The capacity of the governing board shall be increased by training and education. There 

are both national and state non-governmental organizations that provide Charter School 
Leadership Programs which assist charter school board members to: 

a. Develop a fiscal plan for operating a charter school. 
b. Evaluate the effectiveness of a supervision program for employees. 
c. Develop an effective recruitment, hiring and induction plan for employees. 
d. Develop a plan for instructional leadership in a charter school. 
e. Compare the legal requirements of a charter school to a public school 

 
It is anticipated that the current seven (7) member board will expand as the school 
grows over the next four years. Vacancies through creation of new board positions or 
retirement shall be filled in accordance with the bylaws. An ad hoc search committee 
shall be appointed by the Board to recruit fresh members. Professionals with talents will 
be interviewed and elected by a majority vote. 
 
The proposed workshops shall be mandatory. The initials governing board will attend a 
minimum of two one (1) day workshops where attendance shall be mandatory. The 
workshop shall be organized by professional groups and will include subject matter 
elaborated above. Additionally, each board member shall be made cognizant of the 
statute §100.1021, which states that the commissioner of education may modify, place 
on probation, revoke, or deny renewal of an open-enrollment charter if the 
commissioner determines the charter holder (1) failed to satisfy accountability rating 
requirements and other student performance requirements;   (2) failed to satisfy 
generally accepted accounting standards of fiscal management; (3) failed to protect the 
health, safety, or welfare of the students enrolled at the school; (4) committed a 
material violation of the open-enrollment charter and (5) failed to comply with the 
requirements of the Texas Education Code (TEC), Chapter 12, Subchapter D, or other 
applicable state and/or federal law or rule, as determined by the commissioner under 
§100.1022 of this title and this section. Finally, each board member will acknowledge in 
writing the requirement to be in compliance with TAC §100.1021. 

 
9. The sponsoring entity is not an out-of-state organization. 

 
10. In accordance with the TEC§12.1202, a majority of the board members shall be 18 years 

of age or older, citizen of the United States citizen, be a resident of the State of Texas 
and must be registered to vote. Additionally, no board member shall be elected if he or 
she has been finally convicted of a felony or has been determined mentally incompetent 
by a final judgment of a court. In order to ensure compliance with TEC§12.1202, the 
board shall diligently look into the board members criminal background and obtain 
written verification that he or she meets the requirements of a qualified voter. 
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11. The sponsoring entity has not been involved in any litigation. 
 
12.  The sponsoring entity has not been sanctioned by any state regulatory agency. 

Advisory Bodies 
1. Describe any advisory bodies or councils to be formed, including the roles and duties of each body.  

Describe the planned composition of each advisory body; the strategy for achieving that 
composition; the role of parents, students, and teachers (as applicable); and the reporting structure 
as it relates to the school’s governing body and leadership. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

The Board of Directors shall create two advisory bodies including 
 

1. General Counsel: The General Counsel shall be appointed by the Board of Directors to 
serve as an Ad-Hoc non-member advisor of the Board of Directors, and must be a 
licensed attorney in the State of Texas. The General Counsel is obligated to view the 
school as his or her client but not the individual representatives or agents thereof. The 
General Counsel shall serve as a volunteer and receive no remuneration. 

 
The General Counsel shall provide sound, effective, and timely legal advice and 
representation to the Board of Directors and the Superintendent. The General Counsel 
shall be available for consultation at all meetings and when needed. Areas for which 
the General Counsel may be called upon routinely include statutory interpretation, 
public records, open meetings, ethics, rulemaking procedures, legislative procedures, 
personnel, procurement and the management of all agency litigation. The General 
Counsel shall take a hands-on role to assist in meeting the complex federal 
requirements that must be met to secure and maintain federal education funding. 
These include the No Child Left Behind Act (NCLB), the Individuals with Disabilities 
Education Act (IDEA), the Family Education Rights and Privacy Act (FERPA), and the 
Race to the Top grant.  

 
2. Education Advisory Board: The Education Advisory Board shall be headed by an 

educator with knowledge and education pertaining to operation of school in the public 
domain, especially charter school. The role of the advisor shall be to consult with the 
Board of Directors and provided independent information pertaining to legislative 
changes, new educational techniques and innovation as well as application of 
technology in classrooms. The advisor will not compete with the Superintendent but 
rather complement the Superintendent.  

Grievance Process 
1. Explain the process that the school will follow should a parent, student, or employee have an 

objection to a governing board policy or decision, administrative procedure, or practice at the school 
and the method used to communicate the grievance policy to said individuals. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

 Many problems may be resolved by an informal meeting at which an opportunity for full 
discussion of issues is permitted. Complainants are therefore encouraged to first discuss their 
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complaints with the person closest to the problem or the Principal. 
 
If the matter is not resolved, grievances whether real or perceived shall be addressed to the 
Superintendent. The Principal will prepare or cause to be prepared a written report of the 
investigation which will include the following:  
 

1. A clear statement of the allegations of the Complaint and the remedy sought by the 
Complainant.  

2. A statement of the facts as contended by appropriate parties.  
3. A statement of facts as found by the Coordinator and identification of evidence to 

support each fact.  
4. A list of witnesses interviewed and documents reviewed during the investigation.  
5. A narrative describing attempts to resolve the Complaint.  
6. The Coordinator’s conclusion(s) as to whether the Complaint is meritorious. 

 
If the Complainant does not agree with the resolution proposed by the Principal, the 
Complainant may file a written appeal to the Superintendent.  This appeal must be dated no 
later than thirty (30) calendar days after receipt of the written response by the Principal. If the 
Complainant does not agree with the resolution proposed by the Superintendent, the 
Complainant may file a written appeal the Board of Directors. The Board will make its decision 
based on the record of the proceedings and will issue a written decision to the Complainant 
within thirty (30) calendar days after the filing of the appeal. 
 
The primary method Brentwood Stair Preparatory School will employ to inform school parents, 
students, and employees about procedures for receiving and responding to complaints will be 
by publication of handbooks.  
 
Published Manuals 
 
There will two sets of handbooks that will be published: 

1. Student and Parent Handbook: The Student and Parent handbook shall be an important 
source of information for all the students and their parents. In this handbook the school 
administration will attempt to respond in writing all anticipated questions as well as 
publish what everyone needs to know to make the school year a success. Bothe 
students (older students) and parents will be urged to read this handbook and to keep 
in mind that more detailed policies and procedures will be available on the campus. 
Students and parents may further use child's classroom teacher and the principal as 
important resources. The Student and Parent handbook will be made available and 
disseminated at the time student registration and will remain available throughout the 
academic year. 

 
Parent/guardians will be required to sign and return a form acknowledging that they 
have received and read the handbook.  
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2. Employee Handbook: The PROFESSIONAL (Administrators and Teachers) and SUPPORT 
STAFF Paraprofessionals) Handbook. The purpose of this handbook is to provide 
information that will help with questions and pave the way for a successful year. This 
handbook will not serve as a contract and will not substitute the official Brentwood Stair 
Preparatory School policy manual. Nor is it intended to alter the at-will status of 
noncontract employees in any way. Rather, it is a guide to and a brief explanation of 
policies and procedures related to employment including receiving and responding to 
complaints. These policies and procedures may change at any time; these changes shall 
supersede any handbook provisions that are not compatible with the change. The 
PROFESSIONAL and SUPPORT STAFF handbook will be made available and disseminated 
at employment and will remain available throughout the academic year. 

 
Professional and support staff will be required to sign and return a form acknowledging 
that they have received and read the handbook. In addition to these hardcopy 
handbooks, soft copies shall be posted on the website of Brentwood Stair Preparatory 
School which will inform school parents, students, and employees about procedures for 
receiving and responding to complaints.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 
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Section Four - Financial and Business Plan 
Facilities 
1. Describe the process for identifying and securing a facility, including any brokers or consultants you 

are employing to navigate the real estate market, plans for building or renovations, timelines, and 
financing. 

2. If you currently hold a facility or have an MOU or other proof of intent to secure a specific facility, 
please provide proof of the commitment as Attachment F.1. Briefly describe the facility including 
location, size, and amenities.  You may also include in Attachment F.1, up to 10 pages of supporting 
documents providing details about the facility. Charter school facilities must comply with applicable 
local health and safety requirements and must be prepared to follow applicable city planning review 
procedures. Describe the basic facilities requirements for accommodating your school plan, including 
anticipated number of classrooms, square footage per classroom, common areas, overall square 
footage, and amenities. 

3. Explain your anticipated specialty classroom needs, including the number of each type and the 
number of students to be accommodated at one time.  Specialty needs may include, but are not 
limited to, the following: science labs, art room (describe amenities such as kiln), computer labs, 
library/media center, performance/dance room, auditorium, and other (list). 

4. Explain your anticipated administrative/support space needs, including anticipated number of each: 
main office, satellite office, work room/copy room, supply/storage spaces, teacher work rooms, or 
other (list). 

5. Describe facility elements essential to fulfillment of the core athletic program gymnasium, locker 
rooms, weight rooms, field(s) (football, soccer, multipurpose), baseball/softball field, or other (please 
list). 

6. Identify any other significant facilities needs not already specified, including such as playgrounds, 
large common space for assemblies and other large group meetings, or other special considerations 
(identify and explain). 

7. Does the applicant have a specific desired location(s)?   Yes  No 
If yes and the applicant has a specific facility under consideration, identify past or current usage 
and/or neighborhood (you may add rows to the table as needed). 

Desired Location(s): 8601 Randol Mill Road, Fort Worth, TX 76120 (Owned by Applicant) 
 

NOTE: Prior to opening and serving students, all charter holders must provide the TEA with the Certificate of 
Occupancy with an E rating for their facility. The certificate must be issued by the appropriate local authority. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

1. Not applicable.  Al-Hedayah already owns the facilities it intends to use for purposes of 
operating BSPS and such facility is owned free and clear of all liens or other encumbrances. 
 

2. The facility proposed for the operation of Brentwood Stair Preparatory School is located at 
8601 Randol Mill Road, Fort Worth, Texas 76120.  The facility that will be used is situated on 
a 6.7 acre fenced campus and consists of three buildings that will house BSPS: a 12,000 
square foot “Elementary Building”, a 14,000 square foot “Middle School Building”, and four 
connected “Portable Classrooms” totaling 2,898 square feet.  The Elementary Building 
includes five classrooms (Grades 1 through 5) ranging in size from 720 to 920 square feet 
each, two elective rooms (590 and 350 square feet, respectively), a 690 square foot lunch 
room and kitchen, a 350 square foot ESL resource room, a 770 square foot library, a 670 
square foot media lab, restrooms, and the administrative offices for the Principal, budget 
office, nurse, and main office.  The Middle School building houses four specialty classrooms 
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of about 555 square feet each, four elective classrooms of about 200 square feet each, an 
820 square foot lunch room and 800 square foot secondary lunch area and kitchen, a 650 
square foot technology lab, restrooms, and a 5,723 square foot assembly hall/gymnasium 
(“Multi-Activity Center”), which in future years will be partially partitioned for additional 
classroom space as needed.  The Portable Classrooms are 725 square feet each with 
separate restroom facilities in each room.  The facility is in current compliance with all 
applicable fire, health and safety requirements.  Please see Attachment F.1 for additional 
details. 
 

3. The Elementary Building houses the ESL resource center which can accommodate 8-10 
students, the library, and the media lab along with two elective rooms which can 
accommodate 8-10 students and 22 students, respectively.  The Middle School Building 
houses a science lab, English/language arts room, social studies, and math lab, each of 
which can accommodate 20 students.  There are also four elective classrooms that can 
accommodate approximately 6 students each.  The technology lab can accommodate 20 
students.  P.E. programs and health programs will be held in the Multi-Activity Center, 
which also has a performance stage available for dance and performance arts programs.  
The Portable Classrooms include one room dedicated to projects, arts, and robotics and can 
accommodate 22 students. 
 

4. All administrative offices are housed in the Elementary Building including the main office, a 
copy room, a storage room, a nurse’s office, the budget office, and the Principal’s office.  To 
the extent not otherwise utilized, the elective rooms available in both the Elementary 
Building and Middle School Building may be used as overflow administrative space. 
 

5. The Multi-Activity Hall will be used for indoor athletic programs, with the restrooms in the 
Middle School Building accommodating locker room needs.  There is also a full size 
basketball and tennis court on the campus, a volleyball court, and multi-purpose fields for 
soccer and other similar activities. 
 

6. The Multi-Activity Hall will be used for purposes of large assemblies.  There is a full-size 
playground adjoining the Middle School Building, as well as an elementary playground 
adjoining the Elementary Building. 
 

7. Yes, the foregoing responses identify the desired location.  The facilities are currently used 
for the operation of Al-Hedayah Academy, a private school owned and operated by Al-
Hedayah that the Board will cause to cease operations and to be replaced by Brentwood 
Stair Preparatory School in the event a charter is awarded. 

Financial Plan 
1. Describe the systems, policies, and processes the school will use for financial planning, accounting, 

purchasing, and payroll, including a description of how it will establish and maintain strong internal 
controls and ensure compliance with Generally Accepted Accounting Principles (GAAP) and all 
financial reporting requirements. 
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2. Describe the roles and responsibilities of the school’s administration and governing board for school 
finances and distinguish between each. 

3. Describe the school’s plans and procedures for conducting an annual audit of the financial and 
administrative operations of the school. 

4. Describe how the school will ensure financial transparency to the TEA and the public, including its 
plans for public adoption of its budget and public dissemination of its annual audit and annual 
financial report on its website. 

5. Describe any business services to be outsourced, such as payroll and auditing services, including the 
anticipated costs and criteria for selecting such services. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

1. Financial planning:  The Board of Brentwood Stair Preparatory School shall initially adopt 
a line-item budgeting process for purposes of developing the annual budget for Board of 
Brentwood Stair Preparatory School.  Pursuant to such process, the Principal of Board of 
Brentwood Stair Preparatory School, in coordination with the faculty and staff, as appropriate, 
shall develop and submit proposed budget requests to the Superintendent classified by 
category including salaries and benefits, supplies, utilities, equipment, and other similar 
categories based upon an account code structure as described in more detail below.  The 
Superintendent shall compile all requested line-items into a summary budget, with the 
assistance of the CFO/Business Manager and shall present such proposed line-item budget to 
the Board of Board of Brentwood Stair Preparatory School for its review and revision, as 
needed.  Pursuant to a public meeting as described below, the Board shall formally adopt a final 
budget with detailed appropriations and limits for each line-item expenditure.  No amounts 
may be expended in excess of such line-item and no line-item appropriation may be adjusted 
without the formal approval of an amendment by the Board.  This budgeting process shall 
ensure a high-degree of control over the proper expenditures of public funds by maximizing the 
simplicity, ease of preparation, and tracking of responsible individuals and appropriations.  This 
method also provides detailed data for purpose of meeting the reporting requirements 
described in more detail below.  As Board of Brentwood Stair Preparatory School expands and 
becomes more established, the Board shall consider adopting alternative or blended budget 
approaches, including a performance budgeting approach or outcome-focused budgeting 
approach that would provide better evaluative information to track the actual impact and 
outcomes of various expenditures. 
 
Accounting/GAAP compliance: Pursuant to an established accounting policy, the CFO/Business 
Manager shall be charged with maintaining a daily accounting of the general ledger through 
real-time data entry of all receipts and expenditures, including proper tracking of all cash and 
investments (if applicable), ensuring the segregation and appropriate application of public 
funds and that all investments (if any) thereof shall be made in accordance with Government 
Code §§2256.009-2256.016.  The CFO/Business Manager and budget office generally shall also 
maintain capital asset records to track the quantity, location, condition, life expectancy and 
other details with respect to any capital assets owned by Board of Brentwood Stair Preparatory 
School such as the cost, acquisition date, source of funds used to acquire such assets, and 
relevant descriptions and serial numbers.  Board of Brentwood Stair Preparatory School will 
also develop reasonable cost allocation guidelines to properly allocate expenditures of local, 
state, and federal sources of funding, as applicable, and will review such allocation guidelines 
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with Board of Brentwood Stair Preparatory School’s outside auditor to ensure the 
appropriateness of such systems both in theory and practice.  In addition, the CFO/Business 
Manager shall be responsible for appropriately classifying sources of net assets and with 
treating state and federal sources of revenue as temporarily restricted net assets until such 
funds are expended in accordance with applicable statutes, regulations, and grant 
requirements (including demonstrating in the school’s financial accounting that state aid is 
expended for the benefit of its students and consistent with TEC §45.105(c)).  To the extent 
applicable, the results of any shared service arrangements will be reported on Board of 
Brentwood Stair Preparatory School’s financial statements.  The CFO/Business Manager shall 
cause Board of Brentwood Stair Preparatory School to adopt a standard financial accounting 
system in accordance with GAAP in all respects and in satisfaction of requirements of the State 
Board of Education, including the adoption of an account code structure as required of all 
nonprofit charter schools to ensure compatibility with PEIMS reporting. 
 
Purchasing:  Purchasing policies and procedures shall be contained in the accounting policies 
and procedures manual described below.  Among items detailed in such procedures will be 
vendor selection guidelines, requisition processes and purchase order requirements.  Such 
manual will also set forth the general purchasing goals and objectives of Board of Brentwood 
Stair Preparatory School, all applicable statutes, regulations, and Board policies, as applicable, 
who at Board of Brentwood Stair Preparatory School has purchasing authority, competitive 
bidding processes, and other similar procedures including appropriate receiving and checking of 
deliveries of physical goods or performance of services.  No expenditure of any budgeted line-
item for which amounts have been appropriated may be made without an appropriately 
completed purchase order.  The Superintendent shall approve all requisition forms (which 
forms shall, at a minimum, provide a description of items to be purchased, quantity, proposed 
vendor, and account code to be charged) for the initiation of a purchase order and the 
CFO/Business Manager shall inform the Superintendent whether any purchase order would 
allow an expenditure in excess of a budgeted line-item.  Notwithstanding the foregoing 
processes and safeguards, emergency purchases (including those required to protect the 
health, safety, or welfare of students), if required, shall be authorized upon formal Board action 
and shall comply with all applicable state and local requirements. 
 
Payroll:  All payroll amounts shall be appropriately established as part of the annual budget 
process and shall be limited to the appropriations provided for in the final budget adopted by 
the Board.  The payroll of Board of Brentwood Stair Preparatory School shall be managed and 
administered by a third party service provider, in coordination with the CFO/Business Manager.  
Such provider shall be provided with the annual salary and benefits information for each 
member of Board of Brentwood Stair Preparatory School’s faculty and staff and shall be 
responsible for making all appropriate deductions for taxes, benefits costs, and unpaid leaves, 
as applicable, based upon a monthly report provided by the school’s budget office and 
approved by the Superintendent tracking days worked or absent for each applicable employee 
of Board of Brentwood Stair Preparatory School.  The service provider shall also be responsible 
for filing all quarterly (or annual) reports, as required by applicable state or federal law. 
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Internal controls:  The Board shall adopt an accounting policies and procedures manual to 
outline all accounting processes and guidelines to clearly establish all internal controls, ensure 
timely reporting of the status of all funds, and to provide for systematic disbursements thereof.  
Such manual shall outline the budgeting and reporting processes, Board oversight standards, 
administrative responsibilities, requisition and purchasing policies, and authorized individuals 
for purchasing functions.  The Board shall review such manual annually to determine updates, 
as needed, for compliance with all statutes and regulations and shall have the sole authority to 
amend such manual.  The Superintendent shall be charged with ensuring that all policies and 
procedures in such manual are properly followed and implemented by the faculty, staff, and 
budget office, as applicable.  Furthermore, the Board shall adopt and adhere to an anti-
nepotism policy by identifying any employees of Board of Brentwood Stair Preparatory School 
who meet the consanguinity or affinity prohibitions provided in Section 573.041 of the 
Government Code, and if such employees are qualified for an exception, shall ensure that any 
related Board member is excluded from any deliberations or votes with respect to the 
appointment, reappointment, employment, reemployment, change in status, compensation or 
dismissal of such related or affiliated employee.  Moreover, to the extent Board of Brentwood 
Stair Preparatory School will do business with an entity in which any Board member has a 
substantial interest, in accordance with Chapter 171 of the Local Government Code, such 
member shall abstain from voting on any actions pertaining to such entity.  In accordance with 
TEC §12.1053 and federal regulations, Board of Brentwood Stair Preparatory School shall use a 
competitive bid process for all contracts, to the extent required, and in accordance with 
Chapter 271 of the Local Government Code and shall ensure such processes ensure the best 
value for the school.  The Board shall adopt records retention policies to properly identify 
records to be retained (including administrative records, business records, governance records, 
and student and student attendance records), confidentiality and disclosure policies applicable 
thereto, to specify the applicable custodian of records and location of such records, policies for 
safeguarding such records, and the methods and timing for disposing of such records.  The TEA 
shall be granted access to any record relating to the operation and/or administration of Board 
of Brentwood Stair Preparatory School.  Accounting records pertaining to the disbursement of 
public funds shall be maintained in accordance with GAAP.  With respect to specific internal 
control procedures, the budget office shall handle all cash and cash records, open all incoming 
mail, collect all credits, review and mail all tax statements (or cause the independent auditor or 
payroll processor to do so), manage all insurance policies and similar documents, maintain all 
sensitive financial information in a safe-deposit box, and maintain inventory records for all 
supplies and capital assets.  Annually all inventory will be physically verified by an appointee of 
the Superintendent, with any discrepancies appropriately investigated and resolved.  All 
materials and supplies will be held in a central location and issued only with properly approved 
requisitions.  Stolen goods shall be promptly reported to law enforcement.  Invoices or 
statements shall be marked when paid to prevent duplication of payment and shall be 
reconciled to the accounts payable ledger and the accounts payable shall be balanced monthly 
(or more frequently) to the general ledger.  All payroll processes shall be managed by a third 
party vendor based upon timekeeping provided by the budget office and reconciled by the 
Superintendent. 
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Financial and other reporting requirements: Board of Brentwood Stair Preparatory School, 
through the CFO/Business Manager, shall annually file a financial and compliance report, an 
independent auditor’s report, a PEIMS or other applicable report, and, as applicable, a local 
audit report with the TEA.  In addition, and, if applicable, Board of Brentwood Stair Preparatory 
School shall file a Form SF-SAC with the federal government.  With the assistance of a certified 
public accountant registered with the Texas State Board of Public Accountancy (the “CPA”), 
BSPS shall undergo an audit of the financial and operational results each year and shall prepare 
a financial and compliance report in accordance with the requirements of FASB ASC 958 of 
which an original copy shall be submitted with an accompanying management letter to the TEA 
School Financial Audits Division within 150 days following the end of the school’s fiscal year, as 
required by TEC §44.008.  Such report shall include a signed certificate of the Board and a 
signed report of the CPA.  In accordance with Section 140.005 of the Local Government Code 
and Chapter 552 of the Government Code, the Board, with the assistance of the budget office, 
shall prepare an annual financial statement showing the total receipts of each fund, itemized by 
source of revenue, the total disbursements of the fund, itemized by nature of expenditure, and 
the balance of the fund at the close of the fiscal year.  The Board shall ensure that BSPS meets 
all federal funding requirements as provided in applicable program grants or performance 
contract guidelines.  Annually by November 1, Board of Brentwood Stair Preparatory School 
shall file a copy of the depository contract between Al-Hedayah and any bank into which state 
funds are deposited with the TEA, which contract shall provide the basic identifying information 
of the parties to the contract, the accounts, the authorized users, and other applicable 
information. 
 
2. The Superintendent shall be in charge of initiating the budget process each year and, 
with the assistance of the CFO/Business Manager and the budget office, shall ensure that all 
approved budget line items and expenditures are appropriately tracked and accounted for.  No 
expenditures may be made in any category for which funds have not been allocated or for 
which insufficient funds are available—the Superintendent shall be required to seek a budget 
amendment from the Board for any expenditures in excess of allocated line items.  
Furthermore, unless specifically provided for in an approved budget line item, all major capital 
asset purchases shall be subject to prior Board approval and allocation of appropriate funds 
therefore.  The budget office shall not disburse any funds without receiving the appropriate 
requisition forms matching allocated line items in the approved budget.  The CFO/Business 
Manager shall maintain the general ledger of Board of Brentwood Stair Preparatory School and 
shall adhere to all policies and procedures established by the Board, including depositing all 
receipts daily and paying all accounts payable on a monthly basis (or more frequently if so 
required).  The Board shall interact with the Superintendent during the budgeting process to 
revise the proposed budget as needed, shall require monthly (or more frequent) reporting by 
the Superintendent of the state of line-item expenditures, shall initiate an annual independent 
audit, and shall be responsible for ensuring the timely preparation and filing of the financial and 
compliance report, independent audit report, and all other reports as required by the TEA, the 
state and federal government (including, but not limited to, the filing of a completed IRS Form 
990 annually).  Thus, daily operational and reporting functions shall be delegated to the 
Superintendent and the budget office of Board of Brentwood Stair Preparatory School, while 
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the ultimate governance responsibility for all required reporting, disclosure and official filings 
and budget oversight shall be handled by the Board. 
 
3. At the request of the Board, but not less than annually in accordance with TEC §12.111, 
the CFO/Business Manager shall arrange for an independent audit by the CPA, which audit shall 
include a review of the accuracy of the fiscal and operational information provided by Board of 
Brentwood Stair Preparatory School to the TEA through PEIMS.  Audit procedures shall be 
documented in the audit working papers as provided in TEC §44.008(b) and such procedures 
will be adequate to detect material errors in the reported data.  To the extent any errors or 
omissions are discovered, the Board shall adopt all remedies suggested by the CPA to fix any 
such discrepancy as quickly and accurately as possible. 
 
4. By June 19 of each year, the Superintendent shall prepare a proposed budget for Board 
of Brentwood Stair Preparatory School.  The president of the Board shall then call a public 
meeting of the Board, with ten days public notice by published newspaper, for the adoption of 
Board of Brentwood Stair Preparatory School’s budget.  Concurrent with such public notice, 
Board of Brentwood Stair Preparatory School shall post on its Internet website a summary of 
the proposed budget with a comparison to the prior year budget, as applicable.  On or before 
June 30 and prior to the start of the fiscal year or expenditure of any funds, the Board shall hold 
such public meeting where it shall discuss, amend, and formally adopt Board of Brentwood Stair 
Preparatory School’s budget.  Such budget shall include all expenses and shall be prepared in a 
manner consistent with the account code structure used by Board of Brentwood Stair 
Preparatory School.  Any amendments to such budget shall also be formally adopted by the 
Board.  The meeting minutes shall be used to record the adoption of the budget and any 
amendments thereto and will include a description of the actions taken and include a copy of 
the budget or amendments, as applicable.  The annual approved budget shall be filed with the 
TEA through the PEIMS as soon as reasonably practicable following adoption by the Board.  In 
addition to providing the financial and compliance report and independent auditor’s report to 
the TEA annually, Board of Brentwood Stair Preparatory School shall post such reports on its 
Internet website for public access and review. 
 
5. Board of Brentwood Stair Preparatory School shall outsource its annual independent 
audit and preparation of its IRS Form 990 (and other applicable tax filings) to the CPA.  Board of 
Brentwood Stair Preparatory School anticipates that the cost of such outsourced business 
services shall cost between $7,500 and $10,000 annually.  Al-Hedayah has retained the services 
of S&P, CPA, PLLC the past two years for its annual audits at a cost of $6,000 per year, but 
anticipates an increased cost for preparation and filing of IRS Form 990s and the added 
complexity of an audit if and when a charter is awarded.  Furthermore, Board of Brentwood 
Stair Preparatory School shall outsource all payroll management and reporting procedures to a 
third party provider.  Al-Hedayah currently utilizes the payroll services offered by its bank, Wells 
Fargo, at an average monthly cost of $130 (currently based on a total payroll of 30 employees, 
subject to increase for increased numbers of participants).  No other third party services (other 
than typical services such as grounds maintenance, repair requirements, insurance, etc.) are 
anticipated at this time, however, to the extent such services shall be enlisted in the future; the 
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Board shall ensure that such providers are selected through appropriate competitive bidding 
procedures, to the extent applicable. 
 
6. Attached as Attachment F.2 is Al-Hedayah’s most recent unqualified audit report and 
IRS Form 990, as well as a credit report of Al-Hedayah. 
7. Attached as Attachment F.3 is a completed Financial Plan Workbook. 
8. Attached as Attachment F.4 is (1) a detailed budget narrative and (2) commitments of 
financial support/pledge letters. 

 
6. Provide, as Attachment F.2, the following documents for the sponsoring entity: 

a. For organizations in existence for one or more years: a copy of the most recent unqualified audit 
report. 

--OR— 
 

For organizations less than one year old: If an audit report is not available, provide an unaudited 
financial report that includes a statement of financial positions, a statement of activity, and a 
cash flow statement (inception to date).  

b. A credit report of the sponsoring entity.  
c. The sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or Form 990-EZ.   

7. Provide the completed Financial Plan Workbook as Attachment F.3, in developing your budget.  It is 
important to budget conservatively and to consider that charter schools often have lower than 
anticipated attendance rates in the first five years of operation. Therefore, a reasonable planning 
estimate of $5,381 per student, which accounts for a daily attendance rate of 80%, should be used 
when planning and developing the budget. 

8. As Attachment F.4, present a detailed budget narrative which includes description of assumptions 
and revenue estimates, including, but not limited to, the basis and calculations for revenue 
projections, staffing levels, and expenditures.  The narrative response should specifically address the 
degree to which the school/campus budget will rely on variable income (e.g., grants, donations, 
fundraising). Also include in Attachment F.4 any commitments of financial support/pledge letters 
from parents or other sources. 
a. Indicate the amount and sources of funds, property or other resources expected to be available 

through banks, lending institutions, corporations, foundations, grants, etc.  Note which are 
secured and which are anticipated, and include evidence of commitment for any funds (e.g. grant 
award letters, LOIs, or loan agreements). Explain the basis for assumptions around 
unsecured/anticipated funding sources. 

b. Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not 
received or are lower than estimated. 

c. Provide a detailed year one cash flow contingency, in the event that revenue projections are not 
met in advance of opening. 

Business Management Capacity 
1. Identify the key members of the school’s business leadership team. Identify only individuals who will 

play a substantial and ongoing role in school/campus development, governance, and/or 
management, and will thus share responsibility for the school’s financial success.  These may include 
current or proposed governing board members, the school leadership/management team, and any 
essential partners who will play an important ongoing role in the school’s development and 
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operation. Describe the team’s individual and collective qualifications for implementing the Business 
Plan successfully, including capacity in areas such as the following: 
a. Financial management; 
b. Fundraising and development; and 
c. Accounting and internal controls. 

2. Describe the sponsoring entities’ capacity and experience in facilities acquisition and management, 
including managing build-out and/or renovations, as applicable. 

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED. 

The key members of Brentwood Stair Preparatory School’s business leadership team shall 
include members of the Board, the Superintendent, and the CFO/Business Manager, as well as 
certain other “advisory board” members who shall lend their experience and advice to the 
Board and the Superintendent as requested.  With respect to the implementation and 
management of Brentwood Stair Preparatory School’s accounting, financial management, 
internal controls and tax reporting obligations, Nabil Bawa and Alex Farr each have strong 
educational and experiential backgrounds in finance, and accounting, while Mr. Bawa’s 
particular area of expertise involves management consulting, and Mr. Farr’s skills include a 
thorough understanding of tax laws and tax compliance requirements.    With the assistance of 
the CFO/Business Manager and appropriately structure reporting regime, Messrs. Bawa and 
Farr shall have the resources and skill set to ensure proper controls, reporting and compliance 
by Brentwood Stair Preparatory School.  Furthermore, Walid Joulani and Hassan Halaby are 
each independent business leaders with strong experiential backgrounds and understanding of 
human resources management and financial accountability.  Furthermore, both Messrs. Joulani 
and Halaby have been involved with Al-Hedayah since its foundation and have regularly 
engaged in crucial fundraising activities to support the school’s operations and intend to 
continue to do so as needed.  With respect to educational performance oversight, curriculum 
monitoring and overall guidance with respect to the school’s vision of excellence in science, 
technology and languages, Drs. Linda Mubarak, Ibrahim Salih, and Yushau Sodiq have a 
combined 109 years of experience as educators and administrators in both the public and 
private education system and in both primary and secondary settings.  Along with the 
Superintendent, Dr. Julia Michelle Nusrallah, who herself has 15 years of experience as an 
educator; this core team shall implement and oversee the effectiveness of the education plans 
and operational processes of Brentwood Stair Preparatory School.  Finally, the Board shall 
involve the insight and guidance of an informal advisory board to be comprised of various 
businesses, political, and educational leaders as the Board sees fit to consult with.  One 
prominent member of this advisory board (and former member of the Board of Al-Hedayah) 
shall be Dr. Nizam Peerwani who will lend his experiences both as an educator with UNT and as 
the leader of the Tarrant County Medical Examiner’s Office to help advise the Board with 
respect to appropriate and advisable internal controls, human resources management, 
accountability, tracking and reporting expenditures of public funds, and fundraising.  In 
addition, Sarah Farr shall serve as the general counsel of the school, without compensation, and 
shall be charged with providing the Board advice with respect to legal, governance and 
compliance matters of Brentwood Stair Preparatory School. 
 
Messrs. Joulani and Halaby and Dr. Peerwani were founding members of Al-Hedayah over 20 
years ago and have been integrally involved in all stages of the campus build-out and expansion 
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over that time period.  They have substantial experience with facilities management, planning, 
project management, and competitive bid processes and oversaw the planning, development, 
and construction of the current campus facilities.  Furthermore, Dr. Peerwani has recent 
experience overseeing the multimillion dollar expansion and renovation of the Tarrant County 
Medical Examiner’s Office, in Fort Worth, Texas.  The combined experience of these Board 
members and advisors will be a great asset for future expansion plans, as needed. 

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK. 



 

Nineteenth Generation Open-Enrollment Charter School RFA 

 

 

 

 

 

Attachment A:  Geographic Boundaries 



Brentwood Stair Preparatory School Geographic Boundaries  

Brentwood Stair Preparatory School will accept students within the following independent 
school districts as listed and defined: 
 

a. Arlington Independent School District 
b. Birdville Independent School District 
c. Carroll Independent School District 
d. Fort Worth Independent School District (zip code 76120 only) 
e. Grapevine-Colleyville Independent School District 
f. Hurst-Euless-Bedford Independent School District 
g. Keller Independent School District 
h. Mansfield Independent School District 

(Open-enrollment charter schools are not listed per instructions)
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Attachment B:  Mail Receipts 
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Attachment C:  Board Affidavits 













































































































































 

Nineteenth Generation Open-Enrollment Charter School RFA 

 

 

 

 

 

Attachment D:  Assurances 















In his absence, the sponsoring entity President, 
Nabil M. Bawa, delegated signature authority to the
Vice President, Walid Joulani, to sign the  
campaign disclosure forms.  
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Attachment E:  Eligibility Documents 
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Attachment E.1.  Scope and Sequence 
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g 

or
re

cy
cl

in
g

pa
pe

r,
 

pl
as

tic
, 

an
d 

m
et

al
.

1
.1

C
 I

de
nt

ify
 a

nd
 le

ar
n 

ho
w

 t
o 

us
e 

na
tu

ra
l 

re
so

ur
ce

s 
an

d 
m

at
er

ia
ls

, 
in

cl
ud

in
g 

co
ns

er
va

tio
n 

an
d 

re
us

e 
or

 r
ec

yc
lin

g 
of

 
pa

pe
r,

 p
la

st
ic

, a
nd

 m
et

al
s.

2
.1

C
 I

de
nt

ify
 a

nd
de

m
on

st
ra

te
 h

ow
to

 u
se

,
co

ns
er

ve
, a

nd
 d

is
po

se
 o

f
na

tu
ra

lr
es

ou
rc

es
 a

nd
m

at
er

ia
ls

 s
uc

h
as

co
ns

er
vi

ng
w

at
er

an
d 

re
us

e 
or

 r
ec

yc
lin

g 
of

 p
ap

er
, 

pl
as

tic
, 

an
d 

m
et

al
.

1
– 

P
ro

ce
ss

 S
ki

lls
: 

In
ve

st
ig

at
io

n
 &

 R
ea

so
n

in
g 

– 
Sa

fe
ty

 &
 C

on
se

rv
in

g 
R

es
ou

rc
es

� � �



G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.

Th
e 

st
ud

en
t 

de
ve

lo
ps

 a
bi

lit
ie

s 
to

as
k

qu
es

tio
ns

 a
nd

se
ek

 
an

sw
er

s 
in

 c
la

ss
ro

om
an

d
ou

td
oo

r 
in

ve
st

ig
at

io
ns

.
Th

e 
st

ud
en

t 
is

ex
pe

ct
ed

 t
o:

 

1
.2

Sc
ie

n
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.T

he
 s

tu
de

nt
 

de
ve

lo
ps

 a
bi

lit
ie

s 
to

 a
sk

 
qu

es
tio

ns
 a

nd
 s

ee
k 

an
sw

er
s 

in
 c

la
ss

ro
om

 a
nd

 
ou

td
oo

r 
in

ve
st

ig
at

io
ns

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d 
to

:

2
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
. T

he
 s

tu
de

nt
 

de
ve

lo
ps

 a
bi

lit
ie

s 
ne

ce
ss

ar
y 

to
 d

o
sc

ie
nt

ifi
c 

in
qu

iry
 in

 c
la

ss
ro

om
 a

nd
ou

td
oo

r
in

ve
st

ig
at

io
ns

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d
to

: 

3
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.  

Th
e 

st
ud

en
t

us
es

 s
ci

en
tif

ic
 in

qu
iry

 
m

et
ho

ds
 d

ur
in

g 
la

bo
ra

to
ry

an
d 

ou
td

oo
r 

in
ve

st
ig

at
io

ns
. 

 
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d
to

: 

4
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
. T

he
 s

tu
de

nt
us

es
 s

ci
en

tif
ic

 in
qu

iry
 

m
et

ho
ds

 d
ur

in
g 

la
bo

ra
to

ry
an

d 
ou

td
oo

r 
in

ve
st

ig
at

io
ns

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d
to

: 

5
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.  

Th
e 

st
ud

en
t 

us
es

 s
ci

en
tif

ic
 m

et
ho

ds
 

du
rin

g 
la

bo
ra

to
ry

 a
nd

ou
td

oo
r 

in
ve

st
ig

at
io

ns
.  

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d

to
: 

K
.2

A
 A

sk
 q

ue
st

io
ns

ab
ou

t 
or

ga
ni

sm
s,

 o
bj

ec
ts

, a
nd

 
ev

en
ts

 o
bs

er
ve

d 
in

 t
he

 
na

tu
ra

l w
or

ld
.

1
.2

A
 A

sk
 q

ue
st

io
ns

 a
bo

ut
 

or
ga

ni
sm

s,
 o

bj
ec

ts
, a

nd
 

ev
en

ts
ob

se
rv

ed
 in

 t
he

 
na

tu
ra

l w
or

ld
.

2
.2

A
 A

sk
 q

ue
st

io
ns

ab
ou

t 
or

ga
ni

sm
s,

 o
bj

ec
ts

, a
nd

 
ev

en
ts

 d
ur

in
g 

ob
se

rv
at

io
ns

an
d 

in
ve

st
ig

at
io

ns
.

3
.2

A
 P

la
n

an
d 

im
pl

em
en

t
de

sc
rip

tiv
e 

in
ve

st
ig

at
io

ns
, 

in
cl

ud
in

g 
as

ki
ng

 a
nd

 
an

sw
er

in
g

qu
es

tio
ns

, 
m

ak
in

g
in

fe
re

nc
es

, a
nd

se
le

ct
in

g 
an

d 
us

in
g

eq
ui

pm
en

t
or

 t
ec

hn
ol

og
y

ne
ed

ed
, t

o 
so

lv
e 

a 
sp

ec
ifi

c
pr

ob
le

m
in

 t
he

 n
at

ur
al

 
w

or
ld

. 

4
.2

A
 P

la
n 

an
d 

im
pl

em
en

t 
de

sc
rip

tiv
e 

in
ve

st
ig

at
io

ns
, 

in
cl

ud
in

g 
as

ki
ng

 w
el

l-
de

fin
ed

 q
ue

st
io

ns
, m

ak
in

g 
in

fe
re

nc
es

, a
nd

 s
el

ec
tin

g 
an

d 
us

in
g 

ap
pr

op
ria

te
 

eq
ui

pm
en

t 
or

 t
ec

hn
ol

og
y 

to
 a

ns
w

er
 h

is
/h

er
 

qu
es

tio
ns

.

5
.2

A
 D

es
cr

ib
e,

pl
an

, a
nd

im
pl

em
en

t 
si

m
pl

e 
ex

pe
rim

en
ta

l i
nv

es
tig

at
io

ns
te

st
in

g 
on

e 
va

ria
bl

e.

K
.2

B
 P

la
n

an
d 

co
nd

uc
t 

si
m

pl
e 

de
sc

rip
tiv

e
in

ve
st

ig
at

io
ns

 s
uc

h
as

w
ay

s 
ob

je
ct

s 
m

ov
e.

1
.2

B
 P

la
n 

an
d 

co
nd

uc
t 

si
m

pl
e 

de
sc

rip
tiv

e 
in

ve
st

ig
at

io
ns

su
ch

 a
s 

w
ay

s 
ob

je
ct

s 
m

ov
e.

 

2
.2

B
 P

la
n

an
d 

co
nd

uc
t 

de
sc

rip
tiv

e
in

ve
st

ig
at

io
ns

 
su

ch
 a

s 
ho

w
 o

rg
an

is
m

s
gr

ow
.

3
.2

B
 C

ol
le

ct
da

ta
 b

y
ob

se
rv

in
g 

an
d 

m
ea

su
rin

g 
us

in
g 

th
e 

m
et

ric
 s

ys
te

m
an

d
re

co
gn

iz
e 

di
ff

er
en

ce
s

be
tw

ee
n 

ob
se

rv
ed

 a
nd

 
m

ea
su

re
d

da
ta

.

4
.2

B
 C

ol
le

ct
 a

nd
 r

ec
or

d
da

ta
 b

y 
ob

se
rv

in
g 

an
d 

m
ea

su
rin

g,
 u

si
ng

 t
he

 
m

et
ric

 s
ys

te
m

, 
an

d
us

in
g

de
sc

rip
tiv

e 
w

or
ds

 a
nd

 
nu

m
er

al
s 

su
ch

as
 la

be
le

d
dr

aw
in

gs
,w

rit
in

g,
 a

nd
co

nc
ep

t
m

ap
s.

5
.2

B
 A

sk
w

el
l-d

ef
in

ed
 

qu
es

tio
ns

, f
or

m
ul

at
e

te
st

ab
le

hy
po

th
es

es
, a

nd
se

le
ct

 a
nd

us
e 

ap
pr

op
ria

te
 

eq
ui

pm
en

t 
an

d 
te

ch
no

lo
gy

.

K
.2

C
Co

lle
ct

da
ta

an
d 

m
ak

e 
ob

se
rv

at
io

ns
us

in
g 

si
m

pl
e 

eq
ui

pm
en

t 
su

ch
as

ha
nd

le
ns

es
, p

rim
ar

y
ba

la
nc

es
,a

nd
 n

on
-

st
an

da
rd

 m
ea

su
re

m
en

t 
to

ol
s.

1
.2

C
 C

ol
le

ct
 d

at
a 

an
d 

m
ak

e 
ob

se
rv

at
io

ns
us

in
g 

si
m

pl
e 

eq
ui

pm
en

t 
su

ch
 a

s 
ha

nd
 le

ns
es

, p
rim

ar
y 

ba
la

nc
es

, a
nd

 n
on

-
st

an
da

rd
 m

ea
su

re
m

en
t 

to
ol

s.
 

2
.2

C
 C

ol
le

ct
da

ta
fr

om
 

ob
se

rv
at

io
ns

us
in

g 
si

m
pl

e
eq

ui
pm

en
t

su
ch

as
 h

an
d 

le
ns

es
, p

rim
ar

y 
ba

la
nc

es
, 

th
er

m
om

et
er

s,
 a

nd
 n

on
-

st
an

da
rd

m
ea

su
re

m
en

t 
to

ol
s.

3
.2

C
 C

on
st

ru
ct

 m
ap

s,
 

gr
ap

hi
c 

or
ga

ni
ze

rs
, s

im
pl

e 
ta

bl
es

, c
ha

rt
s,

 a
nd

 b
ar

gr
ap

hs
 u

si
ng

 t
oo

ls
 a

nd
cu

rr
en

t 
te

ch
no

lo
gy

 t
o

or
ga

ni
ze

, e
xa

m
in

e,
 a

nd
 

ev
al

ua
te

m
ea

su
re

d 
da

ta
. 

4
.2

C
 C

on
st

ru
ct

si
m

pl
e 

ta
bl

es
, c

ha
rt

s,
 b

ar
 g

ra
ph

s,
an

d 
m

ap
s 

us
in

g 
to

ol
s 

an
d 

cu
rr

en
t 

te
ch

no
lo

gy
to

 
or

ga
ni

ze
, e

xa
m

in
e,

 a
nd

 
ev

al
ua

te
 d

at
a.

5
.2

C
 C

ol
le

ct
 in

fo
rm

at
io

n
by

 d
et

ai
le

d 
ob

se
rv

at
io

ns
an

d 
ac

cu
ra

te
 m

ea
su

rin
g .

2
– 

P
ro

ce
ss

 S
ki

lls
: 

In
ve

st
ig

at
io

n
 &

 R
ea

so
n

in
g 

– 
D

at
a

� � � �



G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.  

Th
e 

st
ud

en
t 

de
ve

lo
ps

 a
bi

lit
ie

s 
to

as
k

qu
es

tio
ns

 a
nd

se
ek

 
an

sw
er

s 
in

 c
la

ss
ro

om
an

d
ou

td
oo

r 
in

ve
st

ig
at

io
ns

.
Th

e 
st

ud
en

t 
is

ex
pe

ct
ed

 t
o:

 

1
.2

Sc
ie

n
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.T

he
 s

tu
de

nt
 

de
ve

lo
ps

 a
bi

lit
ie

s 
ne

ce
ss

ar
y 

to
 d

o 
sc

ie
nt

ifi
c 

in
qu

iry
 in

 t
he

 f
ie

ld
 a

nd
 t

he
 

cl
as

sr
oo

m
.  

Th
e 

st
ud

en
t 

is
 

ex
pe

ct
ed

 t
o:

2
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
. T

he
 s

tu
de

nt
 

de
ve

lo
ps

 a
bi

lit
ie

s 
ne

ce
ss

ar
y 

to
 d

o
sc

ie
nt

ifi
c 

in
qu

iry
 in

 c
la

ss
ro

om
 a

nd
ou

td
oo

r
in

ve
st

ig
at

io
ns

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d
to

: 

3
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.  

Th
e 

st
ud

en
t

us
es

 s
ci

en
tif

ic
 in

qu
iry

 
m

et
ho

ds
 d

ur
in

g 
la

bo
ra

to
ry

an
d 

ou
td

oo
r 

in
ve

st
ig

at
io

ns
. 

 
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d
to

: 

4
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
. T

he
 s

tu
de

nt
us

es
 s

ci
en

tif
ic

 in
qu

iry
 

m
et

ho
ds

 d
ur

in
g 

la
bo

ra
to

ry
an

d 
ou

td
oo

r 
in

ve
st

ig
at

io
ns

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d
to

: 

5
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.  

Th
e 

st
ud

en
t 

us
es

 s
ci

en
tif

ic
 m

et
ho

ds
du

rin
g 

la
bo

ra
to

ry
 a

nd
ou

td
oo

r 
in

ve
st

ig
at

io
ns

.  
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d
to

: 

K
.2

D
 R

ec
or

d 
an

d 
or

ga
ni

ze
 

da
ta

 a
nd

 o
bs

er
va

tio
ns

 
us

in
g

pi
ct

ur
es

, n
um

be
rs

,
an

d
w

or
ds

.

1
.2

D
 R

ec
or

d 
an

d 
or

ga
ni

ze
 

da
ta

 u
si

ng
 p

ic
tu

re
s,

 
nu

m
be

rs
, a

nd
 w

or
ds

. 

2
.2

D
 R

ec
or

d 
an

d 
or

ga
ni

ze
 

da
ta

 u
si

ng
 p

ic
tu

re
s,

 
nu

m
be

rs
, a

nd
 w

or
ds

.

3
.2

D
 A

na
ly

ze
 a

nd
 in

te
rp

re
t

pa
tt

er
ns

 in
 d

at
a

to
 

co
ns

tr
uc

t
re

as
on

ab
le

 
ex

pl
an

at
io

ns
 b

as
ed

 o
n

ev
id

en
ce

fr
om

 
in

ve
st

ig
at

io
ns

.

4
.2

D
 A

na
ly

ze
 d

at
a 

an
d

in
te

rp
re

t 
pa

tt
er

ns
to

 
co

ns
tr

uc
t 

re
as

on
ab

le
 

ex
pl

an
at

io
ns

 f
ro

m
da

ta
th

at
 c

an
 b

e
ob

se
rv

ed
 a

nd
 

m
ea

su
re

d .
 

5
.2

D
 A

na
ly

ze
 a

nd
in

te
rp

re
t 

in
fo

rm
at

io
n 

to
 c

on
st

ru
ct

re
as

on
ab

le
ex

pl
an

at
io

ns
fr

om
 d

ire
ct

 (
ob

se
rv

ab
le

) 
an

d 
in

di
re

ct
 (

in
fe

rr
ed

)
ev

id
en

ce
.

K
.2

E 
Co

m
m

un
ic

at
e 

ob
se

rv
at

io
ns

 w
ith

 o
th

er
s 

ab
ou

t 
si

m
pl

e 
de

sc
rip

tiv
e

in
ve

st
ig

at
io

ns
.

1
.2

E 
Co

m
m

un
ic

at
e 

ob
se

rv
at

io
ns

 a
nd

 p
ro

vi
de

 
re

as
on

s 
fo

r 
ex

pl
an

at
io

ns
 

us
in

g 
st

ud
en

t-
ge

ne
ra

te
d 

da
ta

 f
ro

m
 s

im
pl

e 
de

sc
rip

tiv
e 

in
ve

st
ig

at
io

ns
.

2
.2

E 
Co

m
m

un
ic

at
e 

ob
se

rv
at

io
ns

an
d 

ju
st

ify
ex

pl
an

at
io

ns
 u

si
ng

 
st

ud
en

t-
ge

ne
ra

te
d

da
ta

fr
om

 s
im

pl
e 

de
sc

rip
tiv

e
in

ve
st

ig
at

io
ns

.

3
.2

E 
D

em
on

st
ra

te
 t

ha
t 

re
pe

at
ed

in
ve

st
ig

at
io

ns
m

ay
 in

cr
ea

se
 t

he
 r

el
ia

bi
lit

y 
of

 r
es

ul
ts

.

4
.2

E 
Pe

rf
or

m
re

pe
at

ed
in

ve
st

ig
at

io
ns

to
 in

cr
ea

se
 

th
e 

re
lia

bi
lit

y 
of

 r
es

ul
ts

.

5
.2

E 
D

em
on

st
ra

te
 t

ha
t 

re
pe

at
ed

in
ve

st
ig

at
io

ns
m

ay
 in

cr
ea

se
 t

he
 r

el
ia

bi
lit

y 
of

 r
es

ul
ts

.

2
.2

F 
Co

m
pa

re
 r

es
ul

ts
 o

f 
in

ve
st

ig
at

io
ns

w
ith

 w
ha

t
st

ud
en

ts
 a

nd
sc

ie
nt

is
ts

kn
ow

 a
bo

ut
th

e
w

or
ld

. 

3
.2

F 
Co

m
m

un
ic

at
e 

va
lid

 
co

nc
lu

si
on

s 
su

pp
or

te
d 

by
 

da
ta

in
w

rit
in

g,
by

dr
aw

in
g 

pi
ct

ur
es

, a
nd

 t
hr

ou
gh

ve
rb

al
di

sc
us

si
on

.

4
.2

F 
Co

m
m

un
ic

at
e 

va
lid

,
or

al
, a

nd
 w

rit
te

n 
re

su
lts

 
su

pp
or

te
d 

by
 d

at
a.

 

5
.2

F 
Co

m
m

un
ic

at
e 

va
lid

co
nc

lu
si

on
s 

in
 b

ot
h 

w
rit

te
n

an
d

ve
rb

al
 f

or
m

s.
 

5
.2

G
 C

on
st

ru
ct

ap
pr

op
ria

te
 s

im
pl

e 
gr

ap
hs

,
ta

bl
es

, m
ap

s,
 a

nd
 c

ha
rt

s
us

in
g 

te
ch

no
lo

gy
, i

nc
lu

di
ng

co
m

pu
te

rs
, t

o 
or

ga
ni

ze
, 

ex
am

in
e,

 a
nd

 e
va

lu
at

e 
in

fo
rm

at
io

n.

2
– 

P
ro

ce
ss

 S
ki

lls
: 

In
ve

st
ig

at
io

n
 &

 R
ea

so
n

in
g 

– 
C

om
m

u
n

ic
at

io
n

� � � �



G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.3

Sc
ie

n
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.

Th
e 

st
ud

en
t 

kn
ow

s 
th

at
 

in
fo

rm
at

io
n 

an
d 

cr
iti

ca
l 

th
in

ki
ng

 a
re

 u
se

d 
in

 
sc

ie
nt

ifi
c 

pr
ob

le
m

so
lv

in
g.

  
Th

e 
st

ud
en

t 
is

 
ex

pe
ct

ed
 t

o:
 

1
.3

Sc
ie

n
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d

re
as

on
in

g
.T

he
 

st
ud

en
t 

kn
ow

s 
th

at
 

in
fo

rm
at

io
n 

an
d 

cr
iti

ca
l t

hi
nk

in
g 

ar
e 

us
ed

 in
 m

ak
in

g 
de

ci
si

on
s.

  
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d 
to

:

2
.3

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.

Th
e 

st
ud

en
t 

kn
ow

s 
th

at
 

in
fo

rm
at

io
n 

an
d 

cr
iti

ca
l 

th
in

ki
ng

, s
ci

en
tif

ic
 

pr
ob

le
m

 s
ol

vi
ng

, a
nd

th
e 

co
nt

rib
ut

io
ns

 o
f 

sc
ie

nt
is

ts
 a

re
us

ed
 in

 
m

ak
in

g
de

ci
si

on
s.

  
Th

e
st

ud
en

t
is

 e
xp

ec
te

d 
to

: 

3
.3

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.

Th
e 

st
ud

en
t 

kn
ow

s 
th

at
 in

fo
rm

at
io

n,
 

cr
iti

ca
l t

hi
nk

in
g,

 s
ci

en
tif

ic
 

pr
ob

le
m

 s
ol

vi
ng

, a
nd

 t
he

co
nt

rib
ut

io
ns

 o
f 

sc
ie

nt
is

ts
 

ar
e

us
ed

 in
 m

ak
in

g
de

ci
si

on
s.

  
Th

e 
st

ud
en

t
is

 
ex

pe
ct

ed
 t

o:
 

4
.3

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.

Th
e 

st
ud

en
t 

us
es

 c
rit

ic
al

 t
hi

nk
in

g 
an

d
sc

ie
nt

ifi
c

pr
ob

le
m

 s
ol

vi
ng

 t
o

m
ak

e 
in

fo
rm

ed
 d

ec
is

io
ns

.  
Th

e 
st

ud
en

t
is

 e
xp

ec
te

d 
to

: 

5
.3

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 

an
d 

re
as

on
in

g
.

Th
e 

st
ud

en
t 

us
es

 c
rit

ic
al

 t
hi

nk
in

g 
an

d
sc

ie
nt

ifi
c

pr
ob

le
m

 s
ol

vi
ng

 t
o

m
ak

e 
in

fo
rm

ed
 d

ec
is

io
ns

.  
Th

e
st

ud
en

t
is

 e
xp

ec
te

d 
to

: 

K
.3

A
 I

de
nt

ify
 a

nd
ex

pl
ai

n 
a 

pr
ob

le
m

 s
uc

h
as

 t
he

 im
pa

ct
 o

f 
lit

te
rin

g
on

 t
he

 p
la

yg
ro

un
d

an
d

pr
op

os
e 

a 
so

lu
tio

n 
in

hi
s/

he
r 

ow
n

w
or

ds
.

1
.3

A
Id

en
tif

y 
an

d 
ex

pl
ai

n 
a 

pr
ob

le
m

 
su

ch
 a

s 
fin

di
ng

 a
 

ho
m

e 
fo

r 
a 

cl
as

sr
oo

m
 

pe
t 

an
d 

pr
op

os
e 

a 
so

lu
tio

n 
in

 h
is

/h
er

 
ow

n 
w

or
ds

. 

2
.3

A
 I

de
nt

ify
an

d
ex

pl
ai

n 
a 

pr
ob

le
m

 in
 

hi
s/

he
r 

ow
n

w
or

ds
 a

nd
 

pr
op

os
e 

a 
ta

sk
 a

nd
so

lu
tio

n 
fo

r 
th

e 
pr

ob
le

m
su

ch
 a

s 
la

ck
 o

f 
w

at
er

 in
a

ha
bi

ta
t.

 

3
.3

A
In

 a
ll 

fie
ld

s
of

sc
ie

nc
e,

an
al

yz
e,

 e
va

lu
at

e,
 a

nd
 c

rit
iq

ue
 

sc
ie

nt
ifi

c 
ex

pl
an

at
io

ns
by

us
in

g 
em

pi
ric

al
 e

vi
de

nc
e,

 
lo

gi
ca

l r
ea

so
ni

ng
, a

nd
 

ex
pe

rim
en

ta
la

nd
ob

se
rv

at
io

na
l t

es
tin

g,
in

cl
ud

in
g

ex
am

in
in

g 
al

l s
id

es
 

of
 s

ci
en

tif
ic

 e
vi

de
nc

e
of

th
os

e 
sc

ie
nt

ifi
c 

ex
pl

an
at

io
ns

, s
o 

as
to

 e
nc

ou
ra

ge
 c

rit
ic

al
 t

hi
nk

in
g 

by
 t

he
 s

tu
de

nt
. 

4
.3

A
 I

n 
al

l f
ie

ld
s

of
sc

ie
nc

e,
an

al
yz

e,
 e

va
lu

at
e,

 a
nd

 c
rit

iq
ue

 
sc

ie
nt

ifi
c 

ex
pl

an
at

io
ns

by
 u

si
ng

em
pi

ric
al

 e
vi

de
nc

e,
 lo

gi
ca

l
re

as
on

in
g,

 a
nd

 e
xp

er
im

en
ta

l
an

d 
ob

se
rv

at
io

na
l t

es
tin

g,
in

cl
ud

in
g

ex
am

in
in

g 
al

l s
id

es
 o

f 
sc

ie
nt

ifi
c 

ev
id

en
ce

of
th

os
e 

sc
ie

nt
ifi

c 
ex

pl
an

at
io

ns
, s

o 
as

to
 

en
co

ur
ag

e 
cr

iti
ca

l t
hi

nk
in

g 
by

 
th

e 
st

ud
en

t.
 

5
.3

A
 I

n 
al

l f
ie

ld
s

of
sc

ie
nc

e,
an

al
yz

e,
 e

va
lu

at
e,

 a
nd

 c
rit

iq
ue

 
sc

ie
nt

ifi
c 

ex
pl

an
at

io
ns

by
 u

si
ng

em
pi

ric
al

 e
vi

de
nc

e,
 lo

gi
ca

l
re

as
on

in
g,

 a
nd

 e
xp

er
im

en
ta

la
nd

ob
se

rv
at

io
na

l t
es

tin
g,

 in
cl

ud
in

g
ex

am
in

in
g 

al
l s

id
es

 o
f 

sc
ie

nt
ifi

c 
ev

id
en

ce
of

th
os

e 
sc

ie
nt

ifi
c 

ex
pl

an
at

io
ns

, s
o 

as
to

 e
nc

ou
ra

ge
 

cr
iti

ca
l t

hi
nk

in
g 

by
 t

he
 s

tu
de

nt
. 

K
.3

B
 M

ak
e 

pr
ed

ic
tio

ns
ba

se
d 

on
ob

se
rv

ab
le

 
pa

tt
er

ns
 in

 n
at

ur
e

su
ch

as
 t

he
 s

ha
pe

s
of

 le
av

es
.

1
.3

B
M

ak
e 

pr
ed

ic
tio

ns
 b

as
ed

 o
n 

ob
se

rv
ab

le
 p

at
te

rn
s.

2
.3

B
 M

ak
e 

pr
ed

ic
tio

ns
ba

se
d 

on
ob

se
rv

ab
le

 
pa

tt
er

ns
.

3
.3

B
 D

ra
w

 in
fe

re
nc

es
 a

nd
 

ev
al

ua
te

ac
cu

ra
cy

of
 p

ro
du

ct
 

cl
ai

m
s 

fo
un

d 
in

 
ad

ve
rt

is
em

en
ts

 a
nd

 la
be

ls
su

ch
as

 f
or

to
ys

 a
nd

fo
od

. 

4
.3

B
D

ra
w

 in
fe

re
nc

es
 a

nd
 

ev
al

ua
te

ac
cu

ra
cy

 o
f 

se
rv

ic
es

 
an

d 
pr

od
uc

t 
cl

ai
m

s 
fo

un
d 

in
 

ad
ve

rt
is

em
en

ts
an

d
la

be
ls

 s
uc

h
as

fo
r 

to
ys

,f
oo

d,
 a

nd
su

ns
cr

ee
n.

5
.3

B
Ev

al
ua

te
th

e 
ac

cu
ra

cy
of

 t
he

 
in

fo
rm

at
io

n 
re

la
te

d 
to

pr
om

ot
io

na
l

m
at

er
ia

ls
 f

or
 p

ro
du

ct
s

an
d 

se
rv

ic
es

 
su

ch
as

 n
ut

rit
io

na
ll

ab
el

s.

K
.3

C
 E

xp
lo

re
 t

ha
t 

sc
ie

nt
is

ts
 in

ve
st

ig
at

e 
di

ff
er

en
t 

th
in

gs
 in

 t
he

 
na

tu
ra

l w
or

ld
 a

nd
 u

se
 

to
ol

s 
in

 t
he

ir 
in

ve
st

ig
at

io
ns

.

1
.3

C
 d

es
cr

ib
e 

w
ha

t 
sc

ie
nt

is
ts

 d
o.

 

2
.3

C
 I

de
nt

ify
 w

ha
t 

a 
sc

ie
nt

is
t 

is
 a

nd
 e

xp
lo

re
w

ha
t 

di
ff

er
en

t 
sc

ie
nt

is
ts

 
do

. 

3
.3

C
 R

ep
re

se
nt

th
e 

na
tu

ra
l

w
or

ld
 u

si
ng

m
od

el
s

su
ch

 a
s

vo
lc

an
oe

s
or

 S
un

, E
ar

th
,a

nd
M

oo
n 

sy
st

em
 a

nd
 id

en
tif

y 
th

ei
r 

lim
ita

tio
ns

, i
nc

lu
di

ng
si

ze
, p

ro
pe

rt
ie

s,
 a

nd
m

at
er

ia
ls

. 

4
.3

C
 R

ep
re

se
nt

 t
he

 n
at

ur
al

w
or

ld
 u

si
ng

 m
od

el
s 

su
ch

 a
s

riv
er

s,
 s

tr
ea

m
ta

bl
es

, o
r

fo
ss

ils
 

an
d 

id
en

tif
y 

th
ei

r 
lim

ita
tio

ns
, 

in
cl

ud
in

g 
ac

cu
ra

cy
an

d 
si

ze
. 

5
.3

C
 D

ra
w

 o
r 

de
ve

lo
p 

a 
m

od
el

 t
ha

t
re

pr
es

en
ts

ho
w

 s
om

et
hi

ng
w

or
ks

 o
r 

lo
ok

s 
th

at
ca

nn
ot

 b
e 

se
en

 s
uc

h 
as

ho
w

 a
 s

od
a

di
sp

en
si

ng
 m

ac
hi

ne
 

w
or

ks
. 

3
.3

D
 C

on
ne

ct
gr

ad
e-

le
ve

l
ap

pr
op

ria
te

 s
ci

en
ce

 c
on

ce
pt

s 
w

ith
 t

he
 h

is
to

ry
of

sc
ie

nc
e,

 
sc

ie
nc

e 
ca

re
er

s,
 a

nd
co

nt
rib

ut
io

ns
 o

f 
sc

ie
nt

is
ts

.

4
.3

D
 C

on
ne

ct
gr

ad
e-

le
ve

l
ap

pr
op

ria
te

 s
ci

en
ce

 c
on

ce
pt

s 
w

ith
 t

he
 h

is
to

ry
of

sc
ie

nc
e,

 
sc

ie
nc

e 
ca

re
er

s,
 a

nd
co

nt
rib

ut
io

ns
 o

f 
sc

ie
nt

is
ts

.

5
.3

D
 C

on
ne

ct
 g

ra
de

-le
ve

l
ap

pr
op

ria
te

 s
ci

en
ce

 c
on

ce
pt

s 
w

ith
 

th
e 

hi
st

or
y

of
sc

ie
nc

e,
 s

ci
en

ce
 

ca
re

er
s,

 a
nd

 c
on

tr
ib

ut
io

ns
 o

f
sc

ie
nt

is
ts

.

3
– 

P
ro

ce
ss

 S
ki

lls
: 

In
ve

st
ig

at
io

n
 &

 R
ea

so
n

in
g 

– 
M

od
el

s 
&

 H
is

to
ry

 o
f 

Sc
ie

n
ce



�

G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.4

 S
ci

en
ti

fi
c

in
ve

st
ig

at
io

n
an

d 
re

as
on

in
g.

  T
he

 s
tu

de
nt

us
es

 a
ge

-a
pp

ro
pr

ia
te

 t
oo

ls
 

an
d 

m
od

el
s

to
 in

ve
st

ig
at

e
th

e 
na

tu
ra

l w
or

ld
.

Th
e 

st
ud

en
t 

is
ex

pe
ct

ed
 t

o:
 

1
.4

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d

re
as

on
in

g
. T

he
 s

tu
de

nt
 

us
es

 a
ge

-a
pp

ro
pr

ia
te

 t
oo

ls
 

an
d 

m
od

el
s 

to
 in

ve
st

ig
at

e 
th

e 
na

tu
ra

l w
or

ld
.  

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

2
.4

 S
ci

en
ti

fi
c

in
ve

st
ig

at
io

n
an

d 
re

as
on

in
g.

Th
e 

st
ud

en
t

us
es

 a
ge

-a
pp

ro
pr

ia
te

 t
oo

ls
 

an
d 

m
od

el
s

to
 in

ve
st

ig
at

e
th

e 
na

tu
ra

l w
or

ld
. 

Th
e 

st
ud

en
t 

is
ex

pe
ct

ed
 t

o:
 

3
.4

 
 S

ci
en

ti
fi

c
in

ve
st

ig
at

io
n

an
d 

re
as

on
in

g.
 T

he
 s

tu
de

nt
kn

ow
s 

ho
w

 t
o 

us
e 

a 
va

rie
ty

 
of

 t
oo

ls
an

d
m

et
ho

ds
 t

o 
co

nd
uc

t
sc

ie
nc

e 
in

qu
iry

. T
he

 
st

ud
en

t 
is

ex
pe

ct
ed

 t
o:

4
.4

 S
ci

en
ti

fi
c

in
ve

st
ig

at
io

n
an

d 
re

as
on

in
g.

Th
e 

st
ud

en
t

kn
ow

s 
ho

w
 t

o 
us

e 
a 

va
rie

ty
of

 t
oo

ls
, m

at
er

ia
ls

, 
eq

ui
pm

en
t,

 a
nd

 m
od

el
s 

to
 

co
nd

uc
t 

sc
ie

nc
e 

in
qu

iry
. T

he
 

st
ud

en
t 

is
ex

pe
ct

ed
 t

o:
 

5
.4

 S
ci

en
ti

fi
c

in
ve

st
ig

at
io

n
an

d 
re

as
on

in
g.

Th
e 

st
ud

en
t

kn
ow

s 
ho

w
 t

o 
us

e 
a 

va
rie

ty
 

of
 t

oo
ls

an
d

m
et

ho
ds

 t
o 

co
nd

uc
t

sc
ie

nc
e 

in
qu

iry
.  

Th
e

st
ud

en
t 

is
ex

pe
ct

ed
 t

o:
 

K
.4

A
Co

lle
ct

 in
fo

rm
at

io
n

us
in

g 
to

ol
s,

 in
cl

ud
in

g
co

m
pu

te
rs

,h
an

d
le

ns
es

, 
pr

im
ar

y
ba

la
nc

es
, c

up
s,

bo
w

ls
, m

ag
ne

ts
,c

ol
le

ct
in

g 
ne

ts
, a

nd
no

te
bo

ok
s;

tim
in

g 
de

vi
ce

s,
 in

cl
ud

in
g 

cl
oc

ks
an

d
tim

er
s;

no
n-

st
an

da
rd

m
ea

su
rin

g
ite

m
s 

su
ch

 a
s

pa
pe

r 
cl

ip
s 

an
d 

cl
ot

he
sp

in
s;

 
w

ea
th

er
 in

st
ru

m
en

ts
 s

uc
h 

as
de

m
on

st
ra

tio
n 

th
er

m
om

et
er

s 
an

d 
w

in
d 

so
ck

s;
 a

nd
 

m
at

er
ia

ls
 t

o
su

pp
or

t 
ob

se
rv

at
io

ns
 o

f 
ha

bi
ta

ts
 o

f
or

ga
ni

sm
s 

su
ch

as
te

rr
ar

iu
m

s 
an

d 
aq

ua
riu

m
s.

 

1
.4

A
Co

lle
ct

, r
ec

or
d,

 a
nd

 
co

m
pa

re
 in

fo
rm

at
io

n 
us

in
g

to
ol

s,
 in

cl
ud

in
g

co
m

pu
te

rs
,

ha
nd

 le
ns

es
 , 

pr
im

ar
y 

ba
la

nc
es

, c
up

s,
bo

w
ls

, 
m

ag
ne

ts
,c

ol
le

ct
in

g 
ne

ts
,

no
te

bo
ok

s,
 a

nd
 s

af
et

y
go

gg
le

s;
tim

in
g 

de
vi

ce
s,

 
in

cl
ud

in
g 

cl
oc

ks
an

d
tim

er
s

;
no

n-
st

an
da

rd
 m

ea
su

rin
g 

ite
m

s 
su

ch
 a

s 
pa

pe
r 

cl
ip

s 
an

d 
cl

ot
he

sp
in

s;
 w

ea
th

er
 

in
st

ru
m

en
ts

su
ch

 a
s 

cl
as

sr
oo

m
 d

em
on

st
ra

tio
n

th
er

m
om

et
er

s 
an

d 
w

in
d 

so
ck

s;
an

d 
m

at
er

ia
ls

 t
o 

su
pp

or
t

ob
se

rv
at

io
ns

 o
f

ha
bi

ta
ts

 o
f 

or
ga

ni
sm

s 
su

ch
 

as
aq

ua
riu

m
s 

an
d

te
rr

ar
iu

m
s.

2
.4

A
Co

lle
ct

, r
ec

or
d,

 a
nd

 
co

m
pa

re
 in

fo
rm

at
io

n 
us

in
g

to
ol

s,
 in

cl
ud

in
g

co
m

pu
te

rs
,

ha
nd

 le
ns

es
,r

ul
er

s
,

pr
im

ar
y 

ba
la

nc
es

, p
la

st
ic

be
ak

er
s,

 m
ag

ne
ts

, c
ol

le
ct

in
g 

ne
ts

, n
ot

eb
oo

ks
,a

nd
 s

af
et

y
go

gg
le

s;
tim

in
g 

de
vi

ce
s,

in
cl

ud
in

g 
cl

oc
ks

 a
nd

st
op

w
at

ch
es

; 
w

ea
th

er
in

st
ru

m
en

ts
 s

uc
h

as
th

er
m

om
et

er
s 

, w
in

d 
va

ne
s,

an
d 

ra
in

ga
ug

es
; 

an
d

m
at

er
ia

ls
 t

o
su

pp
or

t
ob

se
rv

at
io

ns
of

 h
ab

ita
ts

 o
f 

or
ga

ni
sm

s 
su

ch
as

te
rr

ar
iu

m
s 

an
d 

aq
ua

riu
m

s;
an

d

3
.4

A
 C

ol
le

ct
, r

ec
or

d,
 a

nd
 

an
al

yz
e 

in
fo

rm
at

io
n

us
in

g 
to

ol
s,

 in
cl

ud
in

g
m

ic
ro

sc
op

es
,  

ca
m

er
as

,
co

m
pu

te
rs

, 
ha

nd
le

ns
es

,  
m

et
ric

 r
ul

er
s

,
Ce

ls
iu

s 
th

er
m

om
et

er
s 

, w
in

d
va

ne
s,

 r
ai

n
ga

ug
es

,
pa

n
ba

la
nc

es
, 

gr
ad

ua
te

d
cy

lin
de

rs
 ,

be
ak

er
s 

,s
pr

in
g 

sc
al

es
,

ho
t 

pl
at

es
, m

et
er

 
st

ic
ks

 , 
co

m
pa

ss
es

 , 
m

ag
ne

ts
, 

co
lle

ct
in

g 
ne

ts
, 

no
te

bo
ok

s,
 s

ou
nd

 r
ec

or
de

rs
, 

an
d 

Su
n,

 E
ar

th
,a

nd
 M

oo
n 

sy
st

em
 m

od
el

s
; 

tim
in

g 
de

vi
ce

s,
 in

cl
ud

in
g 

cl
oc

ks
 a

nd
st

op
w

at
ch

es
;

an
d 

m
at

er
ia

ls
 

to
 s

up
po

rt
 o

bs
er

va
tio

n 
of

 
ha

bi
ta

ts
 o

f 
or

ga
ni

sm
s 

su
ch

as
te

rr
ar

iu
m

s 
an

d 
aq

ua
riu

m
s.

4
.4

A
Co

lle
ct

, r
ec

or
d,

 a
nd

 
an

al
yz

e 
in

fo
rm

at
io

n
us

in
g

to
ol

s,
 in

cl
ud

in
g 

ca
lc

ul
at

or
s

, 
m

ic
ro

sc
op

es
, 

ca
m

er
as

, 
co

m
pu

te
rs

, 
ha

nd
 le

ns
es

, 
m

et
ric

 r
ul

er
s 

, 
Ce

ls
iu

s
th

er
m

om
et

er
s

, 
m

irr
or

s
,

sp
rin

g 
sc

al
es

,  
pa

n 
ba

la
nc

es
, 

tr
ip

le
 b

ea
m

 b
al

an
ce

s
,

gr
ad

ua
te

d 
cy

lin
de

rs
, 

be
ak

er
s

, 
ho

t 
pl

at
es

 , 
 m

et
er

 
st

ic
ks

, 
co

m
pa

ss
es

 ,
m

ag
ne

ts
, 

co
lle

ct
in

g 
ne

ts
,

an
d 

no
te

bo
ok

s
;

tim
in

g
de

vi
ce

s,
 in

cl
ud

in
g 

cl
oc

ks
an

d
st

op
w

at
ch

es
; 

an
d 

m
at

er
ia

ls
 

to
su

pp
or

t 
ob

se
rv

at
io

n
of

ha
bi

ta
ts

 o
f 

or
ga

ni
sm

s 
su

ch
as

 t
er

ra
riu

m
s 

an
d

aq
ua

riu
m

s.

5
.4

A
Co

lle
ct

, r
ec

or
d,

 a
nd

 
an

al
yz

e 
in

fo
rm

at
io

n 
us

in
g

to
ol

s,
 in

cl
ud

in
g 

ca
lc

ul
at

or
s

, 
m

ic
ro

sc
op

es
, 

ca
m

er
as

, 
co

m
pu

te
rs

,h
an

d 
le

ns
es

, 
m

et
ric

 r
ul

er
s 

, 
Ce

ls
iu

s
th

er
m

om
et

er
s

, 
pr

is
m

s 
,

m
irr

or
s

, 
pa

n
ba

la
nc

es
, 

tr
ip

le
 b

ea
m

 b
al

an
ce

s 
,s

pr
in

g
sc

al
es

,g
ra

du
at

ed
 c

yl
in

de
rs

 , 
be

ak
er

s
,h

ot
 p

la
te

s 
,  

m
et

er
 

st
ic

ks
, m

ag
ne

ts
, c

ol
le

ct
in

g 
ne

ts
, a

nd
no

te
bo

ok
s

;
tim

in
g

de
vi

ce
s,

 in
cl

ud
in

g 
cl

oc
ks

 a
nd

 
st

op
w

at
ch

es
; 

an
d

m
at

er
ia

ls
 

to
su

pp
or

t 
ob

se
rv

at
io

ns
 o

f
ha

bi
ta

ts
 o

r 
or

ga
ni

sm
s 

su
ch

as
te

rr
ar

iu
m

s 
an

d 
aq

ua
riu

m
s.

K
.4

B
 U

se
 s

en
se

s
as

 a
 t

oo
l o

f
ob

se
rv

at
io

n
to

id
en

tif
y

pr
op

er
tie

s
an

d 
pa

tt
er

ns
 o

f
or

ga
ni

sm
s,

 o
bj

ec
ts

, a
nd

 
ev

en
ts

in
 t

he
 e

nv
iro

nm
en

t.

1
.4

B
M

ea
su

re
 a

nd
 c

om
pa

re
 

or
ga

ni
sm

s 
an

d 
ob

je
ct

s 
us

in
g 

no
n-

st
an

da
rd

 u
ni

ts
. 

2
.4

B
 M

ea
su

re
 a

nd
co

m
pa

re
 

or
ga

ni
sm

s 
an

d
ob

je
ct

s 
us

in
g

no
n-

st
an

da
rd

 u
ni

ts
th

at
ap

pr
ox

im
at

e 
m

et
ric

 u
ni

ts
.

3
.4

B
 U

se
 s

af
et

y 
eq

ui
pm

en
t 

as
 a

pp
ro

pr
ia

te
, i

nc
lu

di
ng

sa
fe

ty
 g

og
gl

es
 a

nd
 g

lo
ve

s.

4
.4

B
 U

se
 s

af
et

y 
eq

ui
pm

en
t 

as
 a

pp
ro

pr
ia

te
, i

nc
lu

di
ng

sa
fe

ty
 g

og
gl

es
 a

nd
 g

lo
ve

s.

5
.4

B
 U

se
 s

af
et

y 
eq

ui
pm

en
t,

 
in

cl
ud

in
g 

sa
fe

ty
 g

og
gl

es
 a

nd
 

gl
ov

es
.

4
– 

P
ro

ce
ss

 S
ki

lls
: 

In
ve

st
ig

at
io

n
 &

 R
ea

so
n

in
g 

– 
To

ol
s 

&
 M

ea
su

re
m

en
t

�



��
��

��
��

��
	�




��

��
	�

�
��

�
��

��
��

�
��	

��
��

�	
��

�
�

�

G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.5

 M
at

te
r

an
d 

en
er

gy
.

Th
e

st
ud

en
t

kn
ow

s 
th

at
 o

bj
ec

ts
 

ha
ve

 p
ro

pe
rt

ie
s 

an
d 

pa
tt

er
ns

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d 
to

: 

1
.5

 M
at

te
r

an
d 

en
er

gy
.

Th
e

st
ud

en
t

kn
ow

s 
th

at
 o

bj
ec

ts
 

ha
ve

 p
ro

pe
rt

ie
s 

an
d 

pa
tt

er
ns

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d 
to

: 

2
.5

 M
at

te
r

an
d 

en
er

gy
.

Th
e

st
ud

en
t

kn
ow

s 
th

at
 m

at
te

r 
ha

s
ph

ys
ic

al
 p

ro
pe

rt
ie

s 
an

d
th

os
e 

pr
op

er
tie

s 
de

te
rm

in
e 

ho
w

it
is

de
sc

rib
ed

, c
la

ss
ifi

ed
,c

ha
ng

ed
,

an
d 

us
ed

.
Th

e 
st

ud
en

t 
is

ex
pe

ct
ed

 t
o:

 

3
.5

 M
at

te
r

an
d 

en
er

gy
.

Th
e

st
ud

en
t 

kn
ow

s 
th

at
m

at
te

r 
ha

s
m

ea
su

ra
bl

e
ph

ys
ic

al
 p

ro
pe

rt
ie

s 
an

d 
th

os
e 

pr
op

er
tie

s
de

te
rm

in
e

ho
w

m
at

te
r 

is
 

cl
as

si
fie

d,
 c

ha
ng

ed
, a

nd
 u

se
d.

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
: 

4
.5

 M
at

te
r

an
d 

en
er

gy
.

Th
e

st
ud

en
t 

kn
ow

s 
th

at
m

at
te

r 
ha

s
m

ea
su

ra
bl

e
ph

ys
ic

al
 p

ro
pe

rt
ie

s 
an

d 
th

os
e 

pr
op

er
tie

s
de

te
rm

in
e

ho
w

m
at

te
r 

is
 

cl
as

si
fie

d,
 c

ha
ng

ed
, a

nd
 u

se
d.

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
: 

5
.5

 M
at

te
r

an
d 

en
er

gy
.

Th
e

st
ud

en
t 

kn
ow

s 
th

at
m

at
te

r 
ha

s
m

ea
su

ra
bl

e
ph

ys
ic

al
 p

ro
pe

rt
ie

s 
an

d 
th

os
e 

pr
op

er
tie

s
de

te
rm

in
e

ho
w

m
at

te
r 

is
 

cl
as

si
fie

d,
 c

ha
ng

ed
, a

nd
 u

se
d.

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
: 

K
.5

A
 O

bs
er

ve
 a

nd
 r

ec
or

d
pr

op
er

tie
s 

of
 o

bj
ec

ts
, i

nc
lu

di
ng

re
la

tiv
e

si
ze

 a
nd

 m
as

s,
 s

uc
h 

as
bi

gg
er

 o
r 

sm
al

le
r 

an
d 

he
av

ie
r 

or
 li

gh
te

r,
 s

ha
pe

, c
ol

or
, a

nd
 

te
xt

ur
e.

1
.5

A
 C

la
ss

ify
 o

bj
ec

ts
 b

y
ob

se
rv

ab
le

 p
ro

pe
rt

ie
s

of
 t

he
m

at
er

ia
ls

 f
ro

m
w

hi
ch

 t
he

y 
ar

e 
m

ad
e 

su
ch

 a
s 

la
rg

er
 a

nd
sm

al
le

r,
 h

ea
vi

er
 a

nd
lig

ht
er

, 
sh

ap
e,

 c
ol

or
, a

nd
te

xt
ur

e.

2
.5

A
 C

la
ss

ify
 m

at
te

r 
by

ph
ys

ic
al

 p
ro

pe
rt

ie
s,

 in
cl

ud
in

g
sh

ap
e,

re
la

tiv
e

m
as

s,
 r

el
at

iv
e

te
m

pe
ra

tu
re

, t
ex

tu
re

,
fle

xi
bi

lit
y,

 a
nd

 w
he

th
er

 
m

at
er

ia
l i

s 
a 

so
lid

 o
r 

liq
ui

d.

3
.5

A
 M

ea
su

re
, t

es
t,

an
d

re
co

rd
ph

ys
ic

al
 p

ro
pe

rt
ie

s 
of

 
m

at
te

r,
 in

cl
ud

in
g 

te
m

pe
ra

tu
re

, 
m

as
s,

 m
ag

ne
tis

m
, 

an
d 

th
e

ab
ili

ty
 t

o 
si

nk
 o

r
flo

at
. 

4
.5

A
 M

ea
su

re
, c

om
pa

re
, a

nd
co

nt
ra

st
 p

hy
si

ca
lp

ro
pe

rt
ie

s
of

 
m

at
te

r,
 in

cl
ud

in
g 

si
ze

, m
as

s,
 

vo
lu

m
e,

 s
ta

te
s 

(s
ol

id
, l

iq
ui

d,
 

ga
s)

, t
em

pe
ra

tu
re

, m
ag

ne
tis

m
, 

an
d 

th
e 

ab
ili

ty
 t

o
si

nk
 o

r 
flo

at
. 

�
5

.5
A

 C
la

ss
ify

 m
at

te
r

ba
se

d 
on

ph
ys

ic
al

 p
ro

pe
rt

ie
s,

in
cl

ud
in

g
m

as
s,

m
ag

ne
tis

m
, 

ph
ys

ic
al

 s
ta

te
 

(s
ol

id
, l

iq
ui

d,
 a

nd
ga

s)
, r

el
at

iv
e 

de
ns

ity
 (

si
nk

in
g 

an
d 

flo
at

in
g)

, 
so

lu
bi

lit
y 

in
 w

at
er

, a
nd

 t
he

 a
bi

lit
y 

to
co

nd
uc

t 
or

 in
su

la
te

 t
he

rm
al

 
en

er
gy

 o
r 

el
ec

tr
ic

 e
ne

rg
y.

�

K
.5

B
O

bs
er

ve
,r

ec
or

d,
 a

nd
 

di
sc

us
s 

ho
w

 m
at

er
ia

ls
 c

an
be

ch
an

ge
d 

by
he

at
in

g 
or

 c
oo

lin
g.

 

1
.5

B
 P

re
di

ct
 a

nd
 id

en
tif

y 
ch

an
ge

s 
in

 m
at

er
ia

ls
ca

us
ed

by
he

at
in

g
an

d 
co

ol
in

g 
su

ch
 a

s
ic

e 
m

el
tin

g,
w

at
er

fr
ee

zi
ng

, a
nd

 
w

at
er

 e
va

po
ra

tin
g.

2
.5

B
Co

m
pa

re
 c

ha
ng

es
 in

 
m

at
er

ia
ls

 c
au

se
d 

by
 h

ea
tin

g 
an

d
co

ol
in

g.

3
.5

B
D

es
cr

ib
e

an
d 

cl
as

si
fy

sa
m

pl
es

of
 m

at
te

r 
as

 s
ol

id
s,

 
liq

ui
ds

, 
an

d 
ga

se
s

an
d 

de
m

on
st

ra
te

 t
ha

t 
so

lid
s 

ha
ve

 a
de

fin
ite

 s
ha

pe
 a

nd
 t

ha
t 

liq
ui

ds
 

an
d

ga
se

s 
ta

ke
 t

he
 s

ha
pe

 o
f

th
ei

r 
co

nt
ai

ne
r.

4
.5

B
Pr

ed
ic

t 
th

e 
ch

an
ge

s 
ca

us
ed

by
he

at
in

g 
an

d
co

ol
in

g
su

ch
as

ic
e 

be
co

m
in

g
liq

ui
d 

w
at

er
an

d 
co

nd
en

sa
tio

n 
fo

rm
in

g
on

 t
he

 o
ut

si
de

of
 a

gl
as

s
of

 ic
e

w
at

er
.

� �
5

.5
B

Id
en

tif
y 

th
e

bo
ili

ng
 a

nd
fr

ee
zi

ng
/m

el
tin

g 
po

in
ts

of
w

at
er

 o
n

th
e 

Ce
ls

iu
s 

sc
al

e.
 

2
.5

C
 D

em
on

st
ra

te
 t

ha
t 

th
in

gs
ca

n 
be

do
ne

 t
o 

m
at

er
ia

ls
 t

o
ch

an
ge

 t
he

ir
ph

ys
ic

al
pr

op
er

tie
s 

su
ch

 a
s 

cu
tt

in
g,

 
fo

ld
in

g,
 s

an
di

ng
, a

nd
m

el
tin

g.

��
3

.5
C

 P
re

di
ct

, o
bs

er
ve

, 
an

d 
re

co
rd

 c
ha

ng
es

 in
 t

he
 s

ta
te

 o
f 

m
at

te
r

ca
us

ed
 b

y
he

at
in

g
or

 
co

ol
in

g.
 

4
.5

C
 C

om
p a

re
 a

nd
 c

on
tr

as
t 

a
va

rie
ty

 o
f 

m
ix

tu
re

s 
an

d
so

lu
tio

ns
 s

uc
h 

as
 r

oc
ks

 in
 

sa
nd

, s
an

d 
in

 w
at

er
, o

r 
su

ga
r 

in
 w

at
er

. 

� �
5

.5
C

 D
em

on
st

ra
te

 t
ha

t 
so

m
e 

m
ix

tu
re

s 
m

ai
nt

ai
n 

ph
ys

ic
al

 
pr

op
er

tie
s 

of
 t

he
ir 

in
gr

ed
ie

nt
s 

su
ch

as
 ir

on
fil

in
gs

 a
nd

 s
an

d.
 

2
.5

D
 C

om
bi

ne
 m

at
er

ia
ls

 t
ha

t 
w

he
n 

pu
t 

to
ge

th
er

 c
an

 d
o

th
in

gs
 t

ha
t 

th
ey

 c
an

no
t 

do
by

th
em

se
lv

es
 s

uc
h 

as
 b

ui
ld

in
g 

a 
to

w
er

 o
r 

a 
br

id
ge

 a
nd

 ju
st

ify
 

th
e 

se
le

ct
io

n 
of

th
os

e
m

at
er

ia
ls

 
ba

se
d 

on
 t

he
ir

ph
ys

ic
al

pr
op

er
tie

s.

3
.5

D
 E

xp
lo

re
an

d 
re

co
gn

iz
e 

th
at

 a
m

ix
tu

re
 is

 c
re

at
ed

 w
he

n 
tw

o
m

at
er

ia
ls

 a
re

co
m

bi
ne

d 
su

ch
 a

s 
gr

av
el

 a
nd

 s
an

d 
an

d
m

et
al

 a
nd

 p
la

st
ic

 p
ap

er
 c

lip
s 

� �
5

.5
D

 I
de

nt
ify

 c
ha

ng
es

 t
ha

t 
ca

n
oc

cu
r 

in
 t

he
 p

hy
si

ca
l 

pr
op

er
tie

s
of

 t
he

 in
gr

ed
ie

nt
s 

of
 

so
lu

tio
ns

 s
uc

h
as

 d
is

so
lv

in
g

sa
lt 

in
 w

at
er

 o
r 

ad
di

ng
le

m
on

ju
ic

e 
to

 w
at

er
. 

5
– 

P
h

ys
ic

al
 S

ci
en

ce
: 

M
at

te
r 

&
 E

n
er

gy
�



��
��

��
��

��
	�




��

��
	�

�
��

�
��

��
��

�
��	

��
��

�	
��

�
�

� �

G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.6

 F
or

ce
, m

ot
io

n
,a

n
d 

en
er

gy
.

Th
e 

st
ud

en
t 

kn
ow

s
th

at
 e

ne
rg

y,
 fo

rc
e,

 a
nd

m
ot

io
n

ar
e

re
la

te
d 

an
d

ar
e 

a 
pa

rt
of

 t
he

ir 
ev

er
yd

ay
 li

fe
.  

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
: 

1
.6

 F
or

ce
, m

ot
io

n
,a

n
d 

en
er

gy
.

Th
e 

st
ud

en
t 

kn
ow

s
th

at
 e

ne
rg

y,
 fo

rc
e,

 a
nd

m
ot

io
n

ar
e

re
la

te
d 

an
d

ar
e 

a 
pa

rt
of

 t
he

ir 
ev

er
yd

ay
 li

fe
.  

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
: 

2
.6

 F
or

ce
, m

ot
io

n
,a

n
d 

en
er

gy
.

Th
e 

st
ud

en
t

kn
ow

s 
th

at
 f

or
ce

s 
ca

us
e 

ch
an

ge
an

d 
en

er
gy

 e
xi

st
s 

in
 m

an
y

fo
rm

s.
  

Th
e 

st
ud

en
t 

is
 

ex
pe

ct
ed

 t
o:

 

3
.6

 F
or

ce
, m

ot
io

n
,a

n
d 

en
er

gy
.

Th
e 

st
ud

en
t

kn
ow

s 
th

at
 f

or
ce

s 
ca

us
e 

ch
an

ge
 

an
d 

th
at

 e
ne

rg
y 

ex
is

ts
 in

 
m

an
y 

fo
rm

s.
  

Th
e 

st
ud

en
t 

is
 

ex
pe

ct
ed

 t
o:

 

4
.6

 F
or

ce
, m

ot
io

n
,a

n
d 

en
er

gy
. 

Th
e 

st
ud

en
t

kn
ow

s 
th

at
 e

ne
rg

y 
ex

is
ts

in
 m

an
y

fo
rm

s 
an

d 
ca

n 
be

ob
se

rv
ed

 
in

cy
cl

es
, p

at
te

rn
s,

 a
nd

 
sy

st
em

s.
  

Th
e 

st
ud

en
t 

is
 

ex
pe

ct
ed

 t
o:

 

5
.6

 F
or

ce
, m

ot
io

n
,a

n
d 

en
er

gy
.  

Th
e 

st
ud

en
t

kn
ow

s 
th

at
 e

ne
rg

y 
oc

cu
rs

in
 m

an
y

fo
rm

s 
an

d 
ca

n 
be

 o
bs

er
ve

d 
in

 
cy

cl
es

,p
at

te
rn

s,
an

d 
sy

st
em

s.
  

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
: 

K
.6

A
U

se
 t

he
 f

iv
e 

se
ns

es
 t

o 
ex

pl
or

e 
di

ff
er

en
t

fo
rm

s 
of

 
en

er
gy

 s
uc

h 
as

lig
ht

, h
ea

t,
 a

nd
 

so
un

d.

1
.6

A
Id

en
tif

y 
an

d 
di

sc
us

s 
ho

w
di

ff
er

en
t 

fo
rm

s 
of

en
er

gy
 s

uc
h

as
lig

ht
,h

ea
t,

 a
nd

 s
ou

nd
ar

e 
im

po
rt

an
t 

to
 e

ve
ry

da
y 

lif
e.

2
.6

A
In

ve
st

ig
at

e 
th

e 
ef

fe
ct

s
on

an
 o

bj
ec

t
by

 in
cr

ea
si

ng
 o

r
de

cr
ea

si
ng

 a
m

ou
nt

s 
of

lig
ht

, 
he

at
, a

nd
 s

ou
nd

 e
ne

rg
y 

su
ch

as
ho

w
 t

he
co

lo
r

of
 a

n 
ob

je
ct

ap
pe

ar
s

di
ff

er
en

t 
in

 d
im

m
er

lig
ht

 o
r 

ho
w

he
at

 m
el

ts
 b

ut
te

r.

3
.6

A
Ex

pl
or

e
di

ff
er

en
t

fo
rm

s 
of

en
er

gy
, i

nc
lu

di
ng

m
ec

ha
ni

ca
l, 

lig
ht

, s
ou

nd
,a

nd
he

at
/t

he
rm

al
 in

 e
ve

ry
da

y 
lif

e.

4
.6

A
D

iff
er

en
tia

te
 a

m
on

g
fo

rm
s 

of
en

er
gy

, i
nc

lu
di

ng
 

m
ec

ha
ni

ca
l, 

so
un

d,
 e

le
ct

ric
al

, 
lig

ht
, a

nd
 h

ea
t/

th
er

m
al

.

��
5

.6
A

Ex
pl

or
e 

th
e 

us
es

of
 

en
er

gy
, 

in
cl

ud
in

g
m

ec
ha

ni
ca

l,
lig

ht
, t

he
rm

al
, e

le
ct

ric
al

, a
nd

so
un

d 
en

er
gy

. 

K
.6

B
Ex

pl
or

e 
in

te
ra

ct
io

ns
be

tw
ee

n 
m

ag
ne

ts
 a

nd
va

rio
us

 
m

at
er

ia
ls

.

1
.6

B
Pr

ed
ic

t 
an

d 
de

sc
rib

e 
ho

w
a 

m
ag

ne
t 

ca
n 

be
us

ed
 t

o
pu

sh
or

pu
ll 

an
 o

bj
ec

t.

2
.6

B
O

bs
er

ve
 a

nd
 id

en
tif

y
ho

w
 

m
ag

ne
ts

ar
e

us
ed

 in
 e

ve
ry

da
y

lif
e.

 

��
3

.6
B

D
em

on
st

ra
te

 a
nd

 
ob

se
rv

e 
ho

w
po

si
tio

n 
an

d
m

ot
io

n 
ca

n
be

 c
ha

ng
ed

 b
y 

pu
sh

in
g 

an
d 

pu
lli

ng
 o

bj
ec

ts
 t

o 
sh

ow
 w

or
k 

be
in

g 
do

ne
 s

uc
h 

as
sw

in
gs

, b
al

ls
,p

ul
le

ys
, a

nd
w

ag
on

s.
 

4
.6

B
D

iff
er

en
tia

te
 b

et
w

ee
n 

c o
nd

uc
to

rs
 a

nd
 in

su
la

to
rs

. 
��

5
.6

B
D

em
on

st
ra

te
 t

ha
t 

th
e 

flo
w

 o
f 

el
ec

tr
ic

ity
in

ci
rc

ui
ts

 
re

qu
ire

s 
a 

co
m

pl
et

e 
pa

th
 

th
ro

ug
h 

w
hi

ch
 a

n 
el

ec
tr

ic
 

cu
rr

en
t 

ca
n 

pa
ss

an
d 

ca
n 

pr
od

uc
e

lig
ht

,h
ea

t,
 a

nd
 s

ou
nd

.

K
.6

C
O

bs
er

ve
 a

nd
 d

es
cr

ib
e

th
e 

lo
ca

tio
n 

of
 a

n 
ob

je
ct

 in
re

la
tio

n
to

 a
no

th
er

 s
uc

h
as

ab
ov

e,
 b

el
ow

, b
eh

in
d,

 in
 f

ro
nt

of
, 

an
d 

be
si

de
.

1
.6

C
D

es
cr

ib
e

th
e 

ch
an

ge
 in

 
th

e 
lo

ca
tio

n
of

an
ob

je
ct

 s
uc

h 
as

 c
lo

se
r 

to
,n

ea
re

r 
to

,a
nd

 
fa

rt
he

r 
fr

om
.

2
.6

C
Tr

ac
e 

th
e 

ch
an

ge
s 

in
 t

he
 

po
si

tio
n 

of
 a

n 
ob

je
ct

ov
er

 t
im

e
su

ch
 a

s 
a 

cu
p 

ro
lli

ng
on

 t
he

flo
or

 a
nd

 a
 c

ar
 r

ol
lin

g 
do

w
n 

a 
ra

m
p.

 

3
.6

C
O

bs
er

ve
 f

or
ce

s
su

ch
 a

s
m

ag
ne

tis
m

an
d

gr
av

ity
 a

ct
in

g
on

ob
je

ct
s.

4
.6

C
D

em
on

st
ra

te
 t

ha
t 

el
ec

tr
ic

ity
 t

ra
ve

ls
 in

 a
 c

lo
se

d
pa

th
, c

re
at

in
g 

an
 e

le
ct

ric
al

ci
rc

ui
t,

 a
nd

 e
xp

lo
re

an
el

ec
tr

om
ag

ne
tic

 f
ie

ld
.

��
5

.6
C

 D
em

on
st

ra
te

 t
ha

t 
lig

ht
tr

av
el

s
in

a 
st

ra
ig

ht
 li

ne
 u

nt
il 

it 
st

rik
es

 a
n 

ob
je

ct
or

 t
ra

ve
ls

 
th

ro
ug

h 
on

e 
m

ed
iu

m
 t

o 
an

ot
he

r 
an

d 
de

m
on

st
ra

te
 t

ha
t

lig
ht

ca
n 

be
 r

ef
le

ct
ed

 s
uc

h 
as

th
e 

us
e

of
 m

irr
or

s
or

ot
he

r
sh

in
y 

su
rf

ac
es

 a
nd

re
fr

ac
te

d
su

ch
 a

s
th

e
ap

pe
ar

an
ce

of
 a

n
ob

je
ct

w
he

n 
ob

se
rv

ed
th

ro
ug

h
w

at
er

. 

K
.6

D
O

bs
er

ve
 a

nd
 d

es
cr

ib
e

th
e 

w
ay

s
th

at
 o

bj
ec

ts
 c

an
m

ov
e

su
ch

 a
s 

in
 a

 s
tr

ai
gh

t
lin

e,
 

zi
gz

ag
, u

p 
an

d
do

w
n,

 b
ac

k 
an

d
fo

rt
h,

ro
un

d 
an

d 
ro

un
d,

 a
nd

 
fa

st
 a

nd
 s

lo
w

.

1
.6

D
D

em
on

st
ra

te
 a

nd
 r

ec
or

d 
th

e
w

ay
s 

th
at

 o
bj

ec
ts

 c
an

m
ov

e 
su

ch
 a

s 
in

 a
 s

tr
ai

gh
t

lin
e,

 
zi

g 
za

g,
 u

p
an

d 
do

w
n,

 b
ac

k
an

d 
fo

rt
h,

 r
ou

nd
 a

nd
ro

un
d,

an
d

fa
st

an
d 

sl
ow

. 

2
.6

D
Co

m
pa

re
 p

at
te

rn
s 

of
 

m
ov

em
en

t 
of

 o
bj

ec
ts

 s
uc

h 
as

 
sl

id
in

g,
 r

ol
lin

g,
 a

nd
 s

pi
nn

in
g.

4
.6

D
 D

es
ig

n 
an

 e
xp

er
im

en
t 

to
 

te
st

 t
he

 e
ff

ec
t

of
 fo

rc
e 

on
 a

n
ob

je
ct

 s
uc

h
as

a 
pu

sh
or

a 
pu

ll,
gr

av
ity

, f
ric

tio
n,

or
 m

ag
ne

tis
m

.

��
5

.6
D

D
es

ig
n

an
ex

pe
rim

en
t

th
at

te
st

s
th

e 
ef

fe
ct

 o
f 

fo
rc

e
on

an
ob

je
ct

.

6
– 

P
h

ys
ic

al
 S

ci
en

ce
: 

Fo
rc

e,
M

ot
io

n
 &

 E
n

er
gy



��
��

��
��

��
	�




��

��
	�

�
��

�
��

��
��

�
��	

��
��

�	
��

�
�

�

G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s

th
at

th
er

e
ar

e
re

co
gn

iz
ab

le
 

pa
tt

er
ns

 in
th

e 
na

tu
ra

l
w

or
ld

 a
nd

am
on

g 
ob

je
ct

s
in

 t
he

sk
y.

  
Th

e 
st

ud
en

t 
is

 
ex

pe
ct

ed
 t

o:

1
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s

th
at

th
e 

na
tu

ra
l w

or
ld

in
cl

ud
es

 t
he

 a
ir

ar
ou

nd
 u

s
an

d
ob

je
ct

s 
in

 t
he

 
sk

y.
  

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

2
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s

th
at

th
er

e
ar

e
re

co
gn

iz
ab

le
 

pa
tt

er
ns

 in
th

e 
na

tu
ra

l
w

or
ld

 a
nd

am
on

g 
ob

je
ct

s
in

 t
he

sk
y.

  
Th

e 
st

ud
en

t 
is

 
ex

pe
ct

ed
 t

o:

3
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s 

th
er

e 
ar

e 
re

co
gn

iz
ab

le
 p

at
te

rn
s

in
 t

he
 n

at
ur

al
 w

or
ld

 a
nd

am
on

g 
ob

je
ct

s 
in

 t
he

 s
ky

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

4
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s

th
at

th
er

e
ar

e
re

co
gn

iz
ab

le
 

pa
tt

er
ns

 in
th

e 
na

tu
ra

l
w

or
ld

 a
nd

 a
m

on
g 

th
e 

Su
n,

 
Ea

rt
h,

 a
nd

 M
oo

n 
sy

st
em

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d 
to

:

5
.8

 E
ar

th
 a

n
d 

sp
ac

e.
  

Th
e 

st
ud

en
t 

kn
ow

s
th

at
th

er
e

ar
e

re
co

gn
iz

ab
le

 
pa

tt
er

ns
 in

th
e 

na
tu

ra
l

w
or

ld
 a

nd
 a

m
on

g 
th

e 
Su

n,
 

Ea
rt

h,
 a

nd
 M

oo
n 

sy
st

em
.

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

K
.7

A
O

bs
er

ve
,d

es
cr

ib
e,

 
co

m
pa

re
, a

nd
 s

or
t

ro
ck

s 
by

si
ze

, s
ha

pe
, c

ol
or

, a
nd

 
te

xt
ur

e.

1
.7

A
O

bs
er

ve
,d

es
cr

ib
e,

co
m

pa
re

, a
nd

 s
or

t
co

m
po

ne
nt

s 
of

 s
oi

l b
y

si
ze

, c
ol

or
, a

nd
 t

ex
tu

re
.

2
.7

A
O

bs
er

ve
 a

nd
de

sc
rib

e 
ro

ck
s 

by
 s

iz
e,

 
te

xt
ur

e,
 a

nd
 c

ol
or

. 

3
.7

A
Ex

pl
or

e 
an

d 
re

co
rd

ho
w

 s
oi

ls
ar

e 
fo

rm
ed

 b
y

w
ea

th
er

in
g 

of
 r

oc
k 

an
d 

th
e 

de
co

m
po

si
tio

n
of

 p
la

nt
 a

nd
an

im
al

 r
em

ai
ns

.

� �
4

.7
A

 E
xa

m
in

e
pr

op
er

tie
s 

of
 s

oi
ls

, i
nc

lu
di

ng
 c

ol
or

 a
nd

te
xt

ur
e,

 c
ap

ac
ity

 t
o

re
ta

in
 

w
at

er
, a

nd
 a

bi
lit

y 
to

su
pp

or
t

th
e 

gr
ow

th
of

pl
an

ts
.

��
5

.7
A

Ex
pl

or
e 

th
e 

pr
oc

es
se

s 
th

at
le

d 
to

 t
he

 
fo

rm
at

io
n

of
se

di
m

en
ta

ry
ro

ck
s 

an
d

fo
ss

il 
fu

el
s

K
.7

B
O

bs
er

ve
 a

nd
de

sc
rib

e 
ph

ys
ic

al
 

pr
op

er
tie

s 
of

 n
at

ur
al

 
so

ur
ce

s 
of

w
at

er
, i

nc
lu

di
ng

co
lo

r 
an

d 
cl

ar
ity

.

1
.7

B
Id

en
tif

y 
an

d 
de

sc
rib

e 
a 

va
rie

ty
 o

f 
na

tu
ra

l s
ou

rc
es

 o
f 

w
at

er
, 

in
cl

ud
in

g 
st

re
am

s,
 la

ke
s,

 
an

d 
oc

ea
ns

. 

2
.7

B
Id

en
tif

y 
an

d 
co

m
pa

re
 

th
e 

pr
op

er
tie

s 
of

 n
at

ur
al

 
so

ur
ce

s 
of

 f
re

sh
w

at
er

 a
nd

sa
ltw

at
er

.

�
3

.7
B

In
ve

st
ig

at
e 

ra
pi

d 
ch

an
ge

s 
in

 E
ar

th
's

 s
ur

fa
ce

su
ch

 a
s

vo
lc

an
ic

 e
ru

pt
io

ns
,

ea
rt

hq
ua

ke
s,

an
d

la
nd

sl
id

es
.

4
.7

B
O

bs
er

ve
 a

nd
 id

en
tif

y 
sl

ow
 c

ha
ng

es
 t

o 
Ea

rt
h'

s
su

rf
ac

e 
ca

us
ed

 b
y 

w
ea

th
er

in
g,

 e
ro

si
on

, a
nd

de
po

si
tio

n
fr

om
w

at
er

, 
w

in
d,

 a
nd

ic
e.

�
5

.7
B

R
ec

og
ni

ze
 h

ow
la

nd
fo

rm
s 

su
ch

 a
s

de
lta

s,
ca

ny
on

s,
 a

nd
 s

an
d 

du
ne

s
ar

e 
th

e 
re

su
lt

of
 c

ha
ng

es
to

 E
ar

th
's

 s
ur

fa
ce

by
w

in
d,

w
at

er
, a

nd
 ic

e.

K
.7

C
G

iv
e 

ex
am

pl
es

 o
f 

w
ay

s
ro

ck
s,

 s
oi

l, 
an

d 
w

at
er

ar
e

us
ef

ul
.

1
.7

C
G

at
he

r 
ev

id
en

ce
of

ho
w

 r
oc

ks
, 

so
il,

 a
nd

 w
at

er
 

he
lp

 t
o 

m
ak

e 
us

ef
ul

pr
od

uc
ts

.

2
.7

C
D

is
tin

gu
is

h 
be

tw
ee

n 
na

tu
ra

l a
nd

m
an

m
ad

e 
re

so
ur

ce
s.

 

3
.7

C
 I

de
nt

ify
 a

nd
 c

om
pa

re
 

di
ff

er
en

t 
la

nd
fo

rm
s,

 
in

cl
ud

in
g 

m
ou

nt
ai

ns
, h

ill
s,

 
va

lle
ys

, a
nd

 p
la

in
s.

 

�
4

.7
C

Id
en

tif
y 

an
d

cl
as

si
fy

Ea
rt

h'
s

re
ne

w
ab

le
re

so
ur

ce
s,

 in
cl

ud
in

g 
ai

r,
pl

an
ts

,w
at

er
, a

nd
 a

ni
m

al
s;

 
an

d
no

nr
en

ew
ab

le
 

re
so

ur
ce

s,
 in

cl
ud

in
g

co
al

, 
oi

l, 
an

d 
na

tu
ra

lg
as

;
an

d
th

e 
im

po
rt

an
ce

 o
f

co
ns

er
va

tio
n.

 

�
5

.7
C

 I
de

nt
ify

 a
lte

rn
at

iv
e

en
er

gy
 r

es
ou

rc
es

su
ch

 a
s

w
in

d,
 s

ol
ar

, h
yd

ro
el

ec
tr

ic
,

ge
ot

he
rm

al
, 

an
d 

bi
of

ue
ls

.

3
.7

D
 E

xp
lo

re
 t

he
 

ch
ar

ac
te

ris
tic

s 
of

 n
at

ur
al

re
so

ur
ce

s 
th

at
 m

ak
e 

th
em

us
ef

ul
 in

pr
od

uc
ts

an
d

m
at

er
ia

ls
 s

uc
h

as
 c

lo
th

in
g

an
d 

fu
rn

itu
re

 a
nd

 h
ow

 
re

so
ur

ce
s 

m
ay

 b
e 

co
ns

er
ve

d.

�
5

.7
D

 I
de

nt
ify

 f
os

si
ls

 a
s 

ev
id

en
ce

 o
f

pa
st

 li
vi

ng
or

ga
ni

sm
s 

an
d 

th
e

na
tu

re
of

 t
he

 e
nv

iro
nm

en
ts

 a
t 

th
e

tim
e

us
in

g 
m

od
el

s.

7
– 

Ea
rt

h
/S

pa
ce

 S
ci

en
ce

: 
G

eo
lo

gy
 (

Ea
rt

h
 M

at
er

ia
ls

/C
h

an
ge

 o
ve

r 
Ti

m
e)



��
��

��
��

��
	�




��

��
	�

�
��

�
��

��
��

�
��	

��
��

�	
��

�
�

�

G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s

th
at

th
er

e 
ar

e
re

co
gn

iz
ab

le
 

pa
tt

er
ns

 in
th

e 
na

tu
ra

l
w

or
ld

 a
nd

am
on

g 
ob

je
ct

s
in

 t
he

sk
y.

  
Th

e 
st

ud
en

t 
is

 
ex

pe
ct

ed
 t

o:

1
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s

th
at

th
e 

na
tu

ra
l w

or
ld

in
cl

ud
es

 t
he

 a
ir

ar
ou

nd
 u

s
an

d
ob

je
ct

s 
in

 t
he

 
sk

y.
  

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

2
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s

th
at

th
er

e
ar

e
re

co
gn

iz
ab

le
 

pa
tt

er
ns

 in
th

e 
na

tu
ra

l
w

or
ld

 a
nd

am
on

g 
ob

je
ct

s
in

 t
he

sk
y.

  
Th

e 
st

ud
en

t 
is

 
ex

pe
ct

ed
 t

o:

3
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s 

th
er

e 
ar

e 
re

co
gn

iz
ab

le
 p

at
te

rn
s

in
 t

he
 n

at
ur

al
 w

or
ld

 a
nd

am
on

g 
ob

je
ct

s 
in

 t
he

 s
ky

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

4
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s

th
at

th
er

e
ar

e
re

co
gn

iz
ab

le
 

pa
tt

er
ns

 in
th

e 
na

tu
ra

l
w

or
ld

 a
nd

 a
m

on
g 

th
e 

Su
n,

 
Ea

rt
h,

 a
nd

 M
oo

n 
sy

st
em

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d 
to

:

5
.8

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s

th
at

th
er

e
ar

e
re

co
gn

iz
ab

le
 

pa
tt

er
ns

 in
th

e 
na

tu
ra

l
w

or
ld

 a
nd

 a
m

on
g 

th
e 

Su
n,

 
Ea

rt
h,

 a
nd

 M
oo

n 
sy

st
em

.
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d 
to

:

K
.8

A
O

bs
er

ve
 a

nd
de

sc
rib

e
w

ea
th

er
 c

ha
ng

es
fr

om
da

y 
to

 d
ay

 a
nd

 o
ve

r 
se

as
on

s.

1
.8

A
R

ec
or

d 
w

ea
th

er
 

in
fo

rm
at

io
n,

 in
cl

ud
in

g 
re

la
tiv

e 
te

m
pe

ra
tu

re
, 

su
ch

 
as

ho
t

or
 c

ol
d,

 c
le

ar
 o

r 
cl

ou
dy

, c
al

m
 o

r 
w

in
dy

, a
nd

ra
in

y 
or

ic
y .

 

2
.8

A
 M

ea
su

re
,r

ec
or

d,
 a

nd
 

gr
ap

h 
w

ea
th

er
 in

fo
rm

at
io

n,
in

cl
ud

in
g

te
m

pe
ra

tu
re

,
w

in
d 

co
nd

iti
on

s,
pr

ec
ip

ita
tio

n,
 a

nd
 c

lo
ud

co
ve

ra
ge

, i
n

or
de

r 
to

 
id

en
tif

y 
pa

tt
er

ns
in

 t
he

da
ta

.

3
.8

A
O

bs
er

ve
, m

ea
su

re
, 

re
co

rd
, a

nd
 c

om
pa

re
 d

ay
-

to
-d

ay
w

ea
th

er
 c

ha
ng

es
 in

di
ff

er
en

t 
lo

ca
tio

ns
 a

t 
th

e
sa

m
e 

tim
e 

th
at

 in
cl

ud
e 

ai
r 

te
m

pe
ra

tu
re

, w
in

d
di

re
ct

io
n,

 a
nd

 p
re

ci
pi

ta
tio

n.

� �
4

.8
A

M
ea

su
re

an
d

re
co

rd
 c

ha
ng

es
 in

 w
ea

th
er

an
d

m
ak

e
pr

ed
ic

tio
ns

us
in

g
w

ea
th

er
m

ap
s,

w
ea

th
er

 s
ym

bo
ls

,a
nd

a
m

ap
 k

ey
. 

�
5

.8
A

D
iff

er
en

tia
te

 
be

tw
ee

n
w

ea
th

er
 a

nd
cl

im
at

e.

K
.8

B
 I

de
nt

ify
 e

ve
nt

s 
th

at
ha

ve
 r

ep
ea

tin
g

pa
tt

er
ns

,
in

cl
ud

in
g

se
as

on
s 

of
 t

he
 

ye
ar

 a
nd

 d
ay

 a
nd

ni
gh

t.

1
.8

B
 O

bs
er

ve
 a

nd
 r

ec
or

d 
ch

an
ge

s 
in

 t
he

 a
pp

ea
ra

nc
e 

of
ob

je
ct

s 
in

 t
he

 s
ky

 s
uc

h
as

 c
lo

ud
s,

 t
he

 M
oo

n,
 a

nd
 

st
ar

s,
 in

cl
ud

in
g 

th
e 

Su
n.

2
.8

B
 I

de
nt

ify
 t

he
im

po
rt

an
ce

of
 w

ea
th

er
 a

nd
se

as
on

al
 in

fo
rm

at
io

n 
to

 
m

ak
e 

ch
oi

ce
s 

in
 c

lo
th

in
g,

 
ac

tiv
iti

es
, a

nd
tr

an
sp

or
ta

tio
n.

 

3
.8

B
 D

es
cr

ib
e 

an
d 

ill
us

tr
at

e 
th

e 
Su

n 
as

 a
 s

ta
r 

co
m

po
se

d 
of

 
ga

se
s 

th
at

 p
ro

vi
de

s 
lig

ht
 a

nd
 

he
at

 e
ne

rg
y 

fo
r 

th
e 

w
at

er
 

cy
cl

e.
 

�
4

.8
B

 D
es

cr
ib

e
an

d
ill

us
tr

at
e 

th
e 

co
nt

in
uo

us
 

m
ov

em
en

t 
of

w
at

er
 a

bo
ve

an
d

on
 t

he
su

rf
ac

e
of

 
Ea

rt
h 

th
ro

ug
h 

th
e 

w
at

er
 

cy
cl

e 
an

d 
ex

pl
ai

n 
th

e 
ro

le
of

 t
he

 S
un

 a
s

a
m

aj
or

so
ur

ce
of

 e
ne

rg
y 

in
 t

hi
s

pr
oc

es
s.

�
5

.8
B

 E
xp

la
in

 h
ow

 t
he

 
Su

n 
an

d 
th

e 
oc

ea
n 

in
te

ra
ct

 
in

 t
he

w
at

er
 c

yc
le

.

K
.8

C
O

bs
er

ve
, d

es
cr

ib
e,

 
an

d
ill

us
tr

at
e 

ob
je

ct
s 

in
 t

he
 

sk
y 

su
ch

as
 t

he
 c

lo
ud

s,
 

M
oo

n,
 a

nd
 s

ta
rs

, i
nc

lu
di

ng
th

e 
Su

n.

1
.8

C
 I

de
nt

ify
 

ch
ar

ac
te

ris
tic

s
of

 t
he

 
se

as
on

s
of

 t
he

ye
ar

 a
nd

da
y

an
d 

ni
gh

t.

2
.8

C
 E

xp
lo

re
th

e
pr

oc
es

se
s 

in
 t

he
w

at
er

 
cy

cl
e,

 in
cl

ud
in

g
ev

ap
or

at
io

n,
 c

on
de

ns
at

io
n,

 
an

d 
pr

ec
ip

ita
tio

n,
 a

s
co

nn
ec

te
d 

to
 w

ea
th

er
co

nd
iti

on
s.

3
.8

C
 C

on
st

ru
ct

 m
od

el
s

th
at

de
m

on
st

ra
te

 t
he

 
re

la
tio

ns
hi

p 
of

 t
he

 S
un

,
Ea

rt
h,

 a
nd

 M
oo

n,
 in

cl
ud

in
g

or
bi

ts
 a

nd
 p

os
iti

on
s.

 

�
4

.8
C

 C
ol

le
ct

 a
nd

 a
na

ly
ze

 
da

ta
 t

o 
id

en
tif

y 
se

qu
en

ce
s 

an
d

pr
ed

ic
t 

pa
tt

er
ns

 o
f 

ch
an

ge
 in

 s
ha

do
w

s,
 t

id
es

, 
se

as
on

s,
 a

nd
 t

he
ob

se
rv

ab
le

 a
pp

ea
ra

nc
e

of
 

th
e 

M
oo

n
ov

er
 t

im
e.

 

�
5

.8
C

 D
em

on
st

ra
te

 t
ha

t 
Ea

rt
h 

ro
ta

te
s 

on
its

 a
xi

s 
on

ce
 a

pp
ro

xi
m

at
el

y 
ev

er
y

24
ho

ur
s 

ca
us

in
g 

th
e

da
y/

ni
gh

t 
cy

cl
e 

an
d 

th
e 

ap
pa

re
nt

 m
ov

em
en

t
of

 t
he

 
Su

n 
ac

ro
ss

 t
he

 s
ky

.

1
.8

D
 D

em
on

st
ra

te
 t

ha
t 

ai
r 

is
 

al
l a

ro
un

d
us

 a
nd

 o
bs

er
ve

th
at

w
in

d 
is

 m
ov

in
g 

ai
r.

2
.8

D
 O

bs
er

ve
,d

es
cr

ib
e,

 
an

d 
re

co
rd

pa
tt

er
ns

 o
f

ob
je

ct
s 

in
 t

he
 s

ky
, 

in
cl

ud
in

g 
th

e
ap

pe
ar

an
ce

of
 t

he
 M

oo
n.

�
3

.8
D

Id
en

tif
y

th
e

pl
an

et
s 

in
 E

ar
th

's
 s

ol
ar

sy
st

em
 a

nd
th

ei
r 

po
si

tio
n 

in
 r

el
at

io
n 

to
th

e
Su

n.
 

�
5

.8
D

 I
de

nt
ify

 a
nd

co
m

pa
re

th
e 

ph
ys

ic
al

ch
ar

ac
te

ris
tic

s
of

th
e

Su
n,

 
Ea

rt
h,

 a
nd

 M
oo

n.

8
– 

Ea
rt

h
/S

pa
ce

 S
ci

en
ce

: 
W

ea
th

er
 &

 A
st

ro
n

om
y



��
��

��
��

��
	�




��

��
	�

�
��

�
��

��
��

�
��	

��
��

�	
��

�
�

�

G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.9

 O
rg

an
is

m
s 

an
d

en
vi

ro
n

m
en

ts
.

Th
e

st
ud

en
t 

kn
ow

s 
th

at
 p

la
nt

s
an

d 
an

im
al

s 
ha

ve
 b

as
ic

 
ne

ed
s 

an
d 

de
pe

nd
 o

n 
th

e 
liv

in
g 

an
d 

no
nl

iv
in

g 
th

in
gs

ar
ou

nd
 t

he
m

fo
r 

su
rv

iv
al

.
Th

e 
st

ud
en

t 
is

ex
pe

ct
ed

to
: 

1
.9

 O
rg

an
is

m
s 

an
d

en
vi

ro
n

m
en

ts
.

Th
e

st
ud

en
t 

kn
ow

s 
th

at
 t

he
 

liv
in

g 
en

vi
ro

nm
en

t
is

 
co

m
po

se
d

of
 r

el
at

io
ns

hi
ps

be
tw

ee
n 

or
ga

ni
sm

s 
an

d
th

e 
lif

e 
cy

cl
es

 t
ha

t 
oc

cu
r.

 
Th

e 
st

ud
en

t 
is

ex
pe

ct
ed

to
: 

2
.9

 O
rg

an
is

m
s 

an
d

en
vi

ro
n

m
en

ts
.

Th
e

st
ud

en
t 

kn
ow

s 
th

at
liv

in
g 

or
ga

ni
sm

s 
ha

ve
ba

si
c 

ne
ed

s 
th

at
 m

us
t 

be
m

et
 

fo
r

th
em

to
su

rv
iv

e 
w

ith
in

th
ei

r 
en

vi
ro

nm
en

t.
  

Th
e

st
ud

en
t 

is
ex

pe
ct

ed
to

: 

3
.9

 O
rg

an
is

m
s 

an
d

en
vi

ro
n

m
en

ts
.

Th
e

st
ud

en
t 

kn
ow

s 
th

at
or

ga
ni

sm
s 

ha
ve

 
ch

ar
ac

te
ris

tic
s 

th
at

he
lp

th
em

 s
ur

vi
ve

 a
nd

 c
an

 
de

sc
rib

e 
pa

tt
er

ns
, c

yc
le

s,
 

sy
st

em
s,

 a
nd

 r
el

at
io

ns
hi

ps
 

w
ith

in
 t

he
 e

nv
iro

nm
en

ts
.  

Th
e 

st
ud

en
t 

is
ex

pe
ct

ed
to

: 

4
.9

 O
rg

an
is

m
s 

an
d

en
vi

ro
n

m
en

ts
.

Th
e

st
ud

en
t 

kn
ow

s 
an

d 
un

de
rs

ta
nd

s 
th

at
liv

in
g

or
ga

ni
sm

s 
w

ith
in

 a
n

ec
os

ys
te

m
in

te
ra

ct
 w

ith
 

on
e

an
ot

he
r 

an
d 

w
ith

 t
he

ir 
en

vi
ro

nm
en

t.
Th

e 
st

ud
en

t
is

ex
pe

ct
ed

to
: 

5
.9

 O
rg

an
is

m
s 

an
d

en
vi

ro
n

m
en

ts
. T

he
st

ud
en

t 
kn

ow
s 

th
at

 t
he

re
 a

re
 

re
la

tio
ns

hi
ps

, s
ys

te
m

, a
nd

 
cy

cl
es

 w
ith

in
 e

nv
iro

nm
en

ts
.  

Th
e 

st
ud

en
t 

is
ex

pe
ct

ed
to

:

K
.9

A
D

iff
er

en
tia

te
 b

et
w

ee
n

liv
in

g 
an

d
no

nl
iv

in
g 

th
in

gs
ba

se
d 

up
on

 w
he

th
er

 t
he

y
ha

ve
ba

si
c 

ne
ed

s 
an

d
pr

od
uc

e
of

fs
pr

in
g.

1
.9

A
So

rt
an

d 
cl

as
si

fy
 li

vi
ng

 
an

d 
no

nl
iv

in
g 

th
in

gs
ba

se
d 

up
on

 w
he

th
er

or
 n

ot
th

ey
ha

ve
 b

as
ic

 n
ee

ds
 a

nd
pr

od
uc

e 
of

fs
pr

in
g.

2
.9

A
 I

de
nt

ify
 t

he
ba

si
c 

ne
ed

s 
of

 p
la

nt
s 

an
d 

an
im

al
s.

 
� �

3
.9

A
O

bs
er

ve
 a

nd
 d

es
cr

ib
e 

th
e 

ph
ys

ic
al

 c
ha

ra
ct

er
is

tic
s 

of
 

en
vi

ro
nm

en
ts

 a
nd

 h
ow

 t
he

y 
su

pp
or

t
po

pu
la

tio
ns

 a
nd

co
m

m
un

iti
es

w
ith

in
 a

n 
ec

os
ys

te
m

. 

4
.9

A
In

ve
st

ig
at

e 
th

at
 m

os
t 

pr
od

uc
er

s 
ne

ed
 s

un
lig

ht
,

w
at

er
, a

nd
 c

ar
bo

n 
di

ox
id

e 
to

m
ak

e 
th

ei
r 

ow
n 

fo
od

, w
hi

le
 

co
ns

um
er

s
ar

e 
de

pe
nd

en
t

on
ot

he
r 

or
ga

ni
sm

s 
fo

r 
fo

od
.

��
5

.9
A

O
bs

er
ve

 t
he

 w
ay

 
or

ga
ni

sm
s 

liv
e 

an
d 

su
rv

iv
e 

in
th

ei
r 

ec
os

ys
te

m
 b

y
in

te
ra

ct
in

g 
w

ith
 t

he
 li

vi
ng

 
an

d
no

n-
liv

in
g 

el
em

en
ts

.

K
.9

B
Ex

am
in

e 
ev

id
en

ce
 t

ha
t 

liv
in

g
or

ga
ni

sm
s 

ha
ve

 b
as

ic
ne

ed
s

su
ch

 a
s

fo
od

,w
at

er
, 

an
d 

sh
el

te
r 

fo
r 

an
im

al
s 

an
d 

ai
r,

w
at

er
,n

ut
rie

nt
s,

 
su

nl
ig

ht
, a

nd
 s

pa
ce

fo
r 

pl
an

ts
.

1
.9

B
An

al
yz

e 
an

d 
re

co
rd

 
ex

am
pl

es
 o

f 
in

te
rd

ep
en

de
nc

e
fo

un
d 

in
 v

ar
io

us
 s

itu
at

io
ns

su
ch

as
 t

er
ra

riu
m

s 
an

d
aq

ua
riu

m
s 

or
 p

et
 a

nd
ca

re
gi

ve
r.

 

2
.9

B
 I

de
nt

ify
 f

ac
to

rs
 in

 t
he

en
vi

ro
nm

en
t,

 in
cl

ud
in

g
te

m
pe

ra
tu

re
an

d
pr

ec
ip

ita
tio

n,
 t

ha
t 

af
fe

ct
 

gr
ow

th
 a

nd
 b

eh
av

io
r

su
ch

 a
s 

m
ig

ra
tio

n,
 h

ib
er

na
tio

n,
 a

nd
do

rm
an

cy
of

 li
vi

ng
th

in
gs

. 

3
.9

B
 I

de
nt

ify
 a

nd
de

sc
rib

e
th

e 
flo

w
of

 e
ne

rg
y

in
 a

 f
oo

d
ch

ai
n

an
d 

pr
ed

ic
t 

ho
w

ch
an

ge
s 

in
a 

fo
od

 c
ha

in
 

af
fe

ct
 t

he
 e

co
sy

st
em

su
ch

as
re

m
ov

al
 o

f 
fr

og
s

fr
om

 a
 p

on
d

or
be

es
 f

ro
m

a 
fie

ld
. 

4
.9

B
D

es
cr

ib
e 

th
e 

flo
w

 o
f 

en
er

gy
 t

hr
ou

gh
 f

oo
d

w
eb

s,
be

gi
nn

in
g 

w
ith

 t
he

 S
un

, 
an

d
pr

ed
ic

t 
ho

w
 c

ha
ng

es
in

 t
he

 
ec

os
ys

te
m

af
fe

ct
 t

he
 f

oo
d

w
eb

 s
uc

h 
as

 a
fir

e
in

 a
fo

re
st

.

� �
5

.9
B

D
es

cr
ib

e 
ho

w
 t

he
 

flo
w

 o
f 

en
er

gy
 d

er
iv

ed
 f

ro
m

 
th

e 
Su

n,
 u

se
d 

by
pr

od
uc

er
s 

to
 c

re
at

e 
th

ei
r 

ow
n 

fo
od

, 
is

tr
an

sf
er

re
d 

th
ro

ug
h 

a 
fo

od
 

ch
ai

n 
an

d
fo

od
 w

eb
 t

o 
co

ns
um

er
s 

an
d

de
co

m
po

se
rs

.

1
.9

C
 G

at
he

r 
ev

id
en

ce
of

 
in

te
rd

ep
en

de
nc

e 
am

on
g

liv
in

g 
or

ga
ni

sm
s 

su
ch

 a
s

en
er

gy
tr

an
sf

er
 t

hr
ou

gh
 f

oo
d

ch
ai

ns
 a

nd
 a

ni
m

al
s 

us
in

g 
pl

an
ts

fo
r 

sh
el

te
r.

2
.9

C
 C

om
pa

re
 a

nd
 g

iv
e

ex
am

pl
es

 o
f 

th
e 

w
ay

s 
liv

in
g

or
ga

ni
sm

s 
de

pe
nd

 o
n

ea
ch

 
ot

he
r 

an
d 

on
 t

he
ir

en
vi

ro
nm

en
ts

 s
uc

h
as

 f
oo

d
ch

ai
ns

w
ith

in
 a

 g
ar

de
n,

 p
ar

k,
 

be
ac

h,
 la

ke
 a

nd
 w

oo
de

d 
ar

ea
.

3
.9

C
 D

es
cr

ib
e

en
vi

ro
nm

en
ta

l 
ch

an
ge

s
su

ch
 a

s 
flo

od
s 

an
d 

dr
ou

gh
ts

 w
he

re
so

m
e

or
ga

ni
sm

s 
th

riv
e 

an
d 

ot
he

rs
pe

ris
h 

or
 m

ov
e 

to
 n

ew
 

lo
ca

tio
ns

.

��
5

.9
C

 P
re

di
ct

 t
he

 e
ff

ec
ts

 o
f

ch
an

ge
s 

in
 e

co
sy

st
em

s 
ca

us
ed

 b
y

liv
in

g 
or

ga
ni

sm
s,

 
in

cl
ud

in
g

hu
m

an
s,

 s
uc

h
as

th
e 

ov
er

po
pu

la
tio

n 
of

 
gr

az
er

s 
or

 t
he

 b
ui

ld
in

g 
of

hi
gh

w
ay

s.

��
5

.9
D

 I
de

nt
ify

 t
he

si
gn

ifi
ca

nc
e 

of
 t

he
 c

ar
bo

n
di

ox
id

e-
ox

yg
en

 c
yc

le
 t

o 
th

e 
su

rv
iv

al
 o

f
pl

an
ts

 a
nd

an
im

al
s.

9
– 

Li
fe

 S
ci

en
ce

: 
N

ee
ds

 &
 I

n
te

ra
ct

io
n

s



��
��

��
��

��
	�




��

��
	�

�
��

�
��

��
��

�
��	

��
��

�	
��

�
�

�

G
ra

de
s 

K
 –

 5
th

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S 

 V
er

ti
ca

l C
om

pa
ri

so
n

K
in

de
rg

ar
te

n
1st

gr
ad

e
2n

d
G

ra
de

3rd
G

ra
de

4th
G

ra
de

5th
G

ra
de

K
.1

0
O

rg
an

is
m

s 
an

d
en

vi
ro

n
m

en
ts

.
Th

e
st

ud
en

t 
kn

ow
s 

th
at

or
ga

ni
sm

s 
re

se
m

bl
e

th
ei

r 
pa

re
nt

s 
an

d 
ha

ve
 

st
ru

ct
ur

es
 a

nd
 p

ro
ce

ss
es

th
at

he
lp

 t
he

m
su

rv
iv

e 
w

ith
in

 t
he

ir 
en

vi
ro

nm
en

ts
.  

Th
e

st
ud

en
t 

is
ex

pe
ct

ed
to

: 

1
.1

0
O

rg
an

is
m

s 
an

d
en

vi
ro

n
m

en
ts

.
Th

e
st

ud
en

t 
kn

ow
s 

th
at

or
ga

ni
sm

s 
re

se
m

bl
e

th
ei

r 
pa

re
nt

s 
an

d 
ha

ve
 

st
ru

ct
ur

es
 a

nd
 p

ro
ce

ss
es

th
at

he
lp

 t
he

m
su

rv
iv

e 
w

ith
in

 t
he

ir 
en

vi
ro

nm
en

ts
.  

Th
e

st
ud

en
t 

is
ex

pe
ct

ed
to

: 

2
.1

0
O

rg
an

is
m

s 
an

d
en

vi
ro

n
m

en
ts

.
Th

e
st

ud
en

t 
kn

ow
s 

th
at

or
ga

ni
sm

s 
re

se
m

bl
e 

th
ei

r 
pa

re
nt

s 
an

d 
ha

ve
 

st
ru

ct
ur

es
 a

nd
 p

ro
ce

ss
es

th
at

he
lp

 t
he

m
su

rv
iv

e 
w

ith
in

 t
he

ir 
en

vi
ro

nm
en

ts
.  

Th
e

st
ud

en
t 

is
ex

pe
ct

ed
to

: 

3
.1

0
O

rg
an

is
m

s 
an

d
en

vi
ro

n
m

en
ts

.
Th

e
st

ud
en

t 
kn

ow
s 

th
at

or
ga

ni
sm

s 
un

de
rg

o 
si

m
ila

r
lif

e 
pr

oc
es

se
s 

an
d 

ha
ve

st
ru

ct
ur

es
th

at
he

lp
 t

he
m

su
rv

iv
e 

w
ith

in
 t

he
ir 

en
vi

ro
nm

en
ts

. 
 T

he
st

ud
en

t 
is

ex
pe

ct
ed

 t
o:

 

4
.1

0
O

rg
an

is
m

s 
an

d
en

vi
ro

n
m

en
ts

.
Th

e
st

ud
en

t 
kn

ow
s 

th
at

or
ga

ni
sm

s 
un

de
rg

o 
si

m
ila

r
lif

e 
pr

oc
es

se
s 

an
d 

ha
ve

st
ru

ct
ur

es
 t

ha
t

he
lp

th
em

su
rv

iv
e 

w
ith

in
 t

he
ir

en
vi

ro
nm

en
t.

Th
e

st
ud

en
t 

is
ex

pe
ct

ed
 t

o:
 

5
.1

0
O

rg
an

is
m

s 
an

d
en

vi
ro

n
m

en
ts

.
Th

e 
st

ud
en

t 
kn

ow
s 

th
at

or
ga

ni
sm

s 
un

de
rg

o 
si

m
ila

r
lif

e 
pr

oc
es

se
s 

an
d 

ha
ve

st
ru

ct
ur

es
th

at
he

lp
 t

he
m

su
rv

iv
e 

w
ith

in
 t

he
ir 

en
vi

ro
nm

en
ts

.
Th

e
st

ud
en

t
is

 e
xp

ec
te

d 
to

: 

K
.1

0
A

So
rt

pl
an

ts
 a

nd
 a

ni
m

al
s

in
to

 g
ro

up
s

ba
se

d 
on

 p
hy

si
ca

l 
ch

ar
ac

te
ris

tic
s 

su
ch

 a
s 

co
lo

r,
 

si
ze

, b
od

y 
co

ve
rin

g,
 o

r 
le

af
sh

ap
e.

1
.1

0
A

 I
nv

es
tig

at
e

ho
w

 t
he

ex
te

rn
al

ch
ar

ac
te

ris
tic

s 
of

 a
n 

an
im

al
ar

e 
re

la
te

d 
to

 w
he

re
 it

 
liv

es
, h

ow
 it

 m
ov

es
, a

nd
 w

ha
t 

it 
ea

ts
.

2
.1

0
A

 O
bs

er
ve

,r
ec

or
d,

 a
nd

co
m

pa
re

 h
ow

 t
he

ph
ys

ic
al

ch
ar

ac
te

ris
tic

s 
an

d
be

ha
vi

or
s

of
 a

ni
m

al
s 

he
lp

 t
he

m
 m

ee
t

th
ei

r 
ba

si
c 

ne
ed

s 
su

ch
 a

s 
fin

s
he

lp
 f

is
h 

m
ov

e 
an

d 
ba

la
nc

e 
in

 
th

e 
w

at
er

.

3
.1

0
A

 E
xp

lo
re

 h
ow

 s
tr

uc
tu

re
s 

an
d 

fu
nc

tio
ns

 o
f 

pl
an

ts
 a

nd
an

im
al

s 
al

lo
w

 t
he

m
to

 s
ur

vi
ve

in
a 

pa
rt

ic
ul

ar
 e

nv
iro

nm
en

t.
 

4
.1

0
A

 E
xp

lo
re

ho
w

 
ad

ap
ta

tio
ns

en
ab

le
or

ga
ni

sm
s 

to
 s

ur
vi

ve
 in

 t
he

ir 
en

vi
ro

nm
en

t
su

ch
 a

s 
co

m
pa

rin
g 

bi
rd

s'
be

ak
s

an
d 

le
av

es
on

pl
an

ts
.

��
5

.1
0

A
 C

om
pa

re
 t

he
 

st
ru

ct
ur

es
an

d
fu

nc
tio

ns
of

di
ff

er
en

t 
sp

ec
ie

s 
th

at
 h

el
p

th
em

 li
ve

 a
nd

 s
ur

vi
ve

 s
uc

h 
as

ho
ov

es
on

pr
ai

rie
 a

ni
m

al
s 

or
w

eb
be

d 
fe

et
 in

aq
ua

tic
 

an
im

al
s.

K
.1

0
B

Id
en

tif
y

pa
rt

s
of

pl
an

ts
 

su
ch

 a
s

ro
ot

s,
 s

te
m

, a
nd

 
le

av
es

an
d 

pa
rt

s 
of

 a
ni

m
al

s 
su

ch
 a

s
he

ad
, e

ye
s,

 a
nd

 li
m

bs
.

1
.1

0
B

Id
en

tif
y 

an
d 

co
m

pa
re

th
e 

pa
rt

s 
of

 p
la

nt
s.

2
.1

0
B

O
bs

er
ve

,r
ec

or
d,

 a
nd

co
m

pa
re

 h
ow

 t
he

ph
ys

ic
al

 
ch

ar
ac

te
ris

tic
s 

of
 p

la
nt

s 
he

lp
 

th
em

 m
ee

t 
th

ei
r

ba
si

c 
ne

ed
s

su
ch

 a
s

st
em

s 
ca

rr
y 

w
at

er
 

th
ro

ug
ho

ut
 t

he
 p

la
nt

.

3
.1

0
B

Ex
pl

or
e

th
at

 s
om

e 
ch

ar
ac

te
ris

tic
s 

of
 o

rg
an

is
m

s
ar

e 
in

he
rit

ed
su

ch
 a

s
th

e 
nu

m
be

r 
of

 li
m

bs
 o

n 
an

 a
ni

m
al

 
or

 f
lo

w
er

 c
ol

or
an

d 
re

co
gn

iz
e 

th
at

 s
om

e 
be

ha
vi

or
s 

ar
e 

le
ar

ne
d 

in
 r

es
po

ns
e 

to
 li

vi
ng

 in
a 

ce
rt

ai
n

en
vi

ro
nm

en
t 

su
ch

as
an

im
al

s 
us

in
g

to
ol

s 
to

 g
et

fo
od

.

4
.1

0
B

D
em

on
st

ra
te

 t
ha

t
so

m
e

lik
en

es
se

s 
be

tw
ee

n 
pa

re
nt

s 
an

d 
of

fs
pr

in
g 

ar
e 

in
he

rit
ed

, 
pa

ss
ed

 f
ro

m
ge

ne
ra

tio
n 

to
ge

ne
ra

tio
n 

su
ch

 a
s 

ey
e 

co
lo

r 
in

hu
m

an
s

or
sh

ap
es

 o
f 

le
av

es
 in

pl
an

ts
. O

th
er

 li
ke

ne
ss

es
 a

re
 

le
ar

ne
d

su
ch

 a
s 

ta
bl

e 
m

an
ne

rs
or

 r
ea

di
ng

 a
bo

ok
an

d 
se

al
s 

ba
la

nc
in

g
ba

lls
 o

n 
th

ei
r 

no
se

s.

��
5

.1
0

B
D

iff
er

en
tia

te
 b

et
w

ee
n 

in
he

rit
ed

 t
ra

its
of

 p
la

nt
s 

an
d 

an
im

al
s 

su
ch

 a
s 

sp
in

es
 o

n 
a 

ca
ct

us
or

 s
ha

pe
 o

f 
a

be
ak

 a
nd

le
ar

ne
d 

be
ha

vi
or

s 
su

ch
as

 a
n 

an
im

al
 le

ar
ni

ng
 t

ric
ks

or
 a

 c
hi

ld
 

rid
in

g
a 

bi
cy

cl
e.

K
.1

0
C

 I
de

nt
ify

w
ay

s 
th

at
 

yo
un

g
pl

an
ts

 r
es

em
bl

e 
th

e
pa

re
nt

 p
la

nt
.

1
.1

0
C

Co
m

pa
re

 w
ay

s 
th

at
 

yo
un

g 
an

im
al

s 
re

se
m

bl
e 

th
ei

r 
pa

re
nt

s.

2
.1

0
C

 I
nv

es
tig

at
e 

an
d 

re
co

rd
so

m
e

of
 t

he
 u

ni
qu

e 
st

ag
es

 t
ha

t 
in

se
ct

s 
un

de
rg

o 
du

rin
g 

th
ei

r
lif

e 
cy

cl
e.

��
3

.1
0

C
In

ve
st

ig
at

e 
an

d
co

m
pa

re
ho

w
an

im
al

s 
an

d 
pl

an
ts

 u
nd

er
go

 a
 s

er
ie

s
of

or
de

rly
 c

ha
ng

es
 in

 t
he

ir
di

ve
rs

e 
lif

e 
cy

cl
es

 s
uc

h 
as

 t
om

at
o 

pl
an

ts
,f

ro
gs

,a
nd

 la
dy

 b
ug

s.

4
.1

0
C

 E
xp

lo
re

, i
llu

st
ra

te
, a

nd
co

m
pa

re
 li

fe
 c

yc
le

s 
in

 li
vi

ng
or

ga
ni

sm
s 

su
ch

as
 b

ut
te

rf
lie

s,
be

et
le

s,
 r

ad
is

he
s,

 o
r 

lim
a 

be
an

s.
 

��
5

.1
0

C
D

es
cr

ib
e 

th
e

di
ff

er
en

ce
s 

be
tw

ee
n 

co
m

pl
et

e 
an

d 
in

co
m

pl
et

e 
m

et
am

or
ph

os
is

 
of

 in
se

ct
s.

K
.1

0
D

O
bs

er
ve

 c
ha

ng
es

 t
ha

t 
ar

e
pa

rt
of

 a
 s

im
pl

e
lif

e 
cy

cl
e 

of
 a

pl
an

t:
 s

ee
d,

 s
ee

dl
in

g,
pl

an
t,

 f
lo

w
er

, a
nd

fr
ui

t.

1
.1

0
D

O
bs

er
ve

 a
nd

 r
ec

or
d 

lif
e 

cy
cl

es
of

 a
ni

m
al

s
su

ch
 a

s 
a 

ch
ic

ke
n,

 f
ro

g,
 o

r
fis

h.
 

10
– 

Li
fe

 S
ci

en
ce

: 
A

da
pt

at
io

n
s 

&
 L

if
e 

C
yc

le
s



��
=

 S
u

pp
or

ti
n

g 
St

an
da

rd
�

=
 R

ea
di

n
es

s
St

an
da

rd
�

20
10

-2
01

1 
Sc

ie
n

ce
 T

EK
S

G
ra

de
s 

6th
 –

 8
th

V
er

ti
ca

l C
om

pa
ri

so
n

N
at

u
re

 o
f 

Sc
ie

n
ce

P
h

ys
ic

al
 S

ci
en

ce
Ea

rt
h

 &
 S

pa
ce

 S
ci

en
ce

Li
fe

 S
ci

en
ce



��
=

 S
u

pp
or

ti
n

g 
St

an
da

rd
�

=
 R

ea
di

n
es

s
St

an
da

rd
�

G
ra

de
s 

6
th

 –
 8

th
  2

01
0-

20
11

 S
ci

en
ce

 T
EK

S 
V

er
ti

ca
l C

om
pa

ri
so

n

6t
h

7t
h

8t
h

6
.1

Sc
ie

n
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.

Th
e 

st
ud

en
t,

 f
or

 a
t 

le
as

t 
40

%
 o

f 
in

st
ru

ct
io

na
l t

im
e,

 c
on

du
ct

s 
la

bo
ra

to
ry

 a
nd

 f
ie

ld
 in

ve
st

ig
at

io
ns

 f
ol

lo
w

in
g 

sa
fe

ty
 

pr
oc

ed
ur

es
 a

nd
 e

nv
iro

nm
en

ta
lly

 a
pp

ro
pr

ia
te

 a
nd

 e
th

ic
al

 
pr

ac
tic

es
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

7
.1

Sc
ie

n
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.

Th
e 

st
ud

en
t,

 f
or

 a
t 

le
as

t 
40

%
 o

f 
in

st
ru

ct
io

na
l t

im
e,

 c
on

du
ct

s 
la

bo
ra

to
ry

 a
nd

 f
ie

ld
 in

ve
st

ig
at

io
ns

 f
ol

lo
w

in
g 

sa
fe

ty
 

pr
oc

ed
ur

es
 a

nd
 e

nv
iro

nm
en

ta
lly

 a
pp

ro
pr

ia
te

 a
nd

 e
th

ic
al

 
pr

ac
tic

es
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

8
.1

Sc
ie

n
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g
.

Th
e 

st
ud

en
t,

 f
or

 a
t 

le
as

t 
40

%
 o

f 
in

st
ru

ct
io

na
l t

im
e,

 c
on

du
ct

s 
la

bo
ra

to
ry

 a
nd

 f
ie

ld
 in

ve
st

ig
at

io
ns

 f
ol

lo
w

in
g 

sa
fe

ty
 

pr
oc

ed
ur

es
 a

nd
 e

nv
iro

nm
en

ta
lly

 a
pp

ro
pr

ia
te

 a
nd

 e
th

ic
al

 
pr

ac
tic

es
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

6
.1

A
D

em
on

st
ra

te
 s

af
e 

pr
ac

tic
es

 d
ur

in
g 

la
bo

ra
to

ry
 a

nd
 f

ie
ld

 
in

ve
st

ig
at

io
ns

 a
s 

ou
tli

ne
d 

in
 t

he
 T

ex
as

 S
af

et
y 

St
an

da
rd

s

7
.1

A
D

em
on

st
ra

te
 s

af
e 

pr
ac

tic
es

 d
ur

in
g 

la
bo

ra
to

ry
 a

nd
 f

ie
ld

 
in

ve
st

ig
at

io
ns

 a
s 

ou
tli

ne
d 

in
 t

he
 T

ex
as

 S
af

et
y 

St
an

da
rd

s
8

.1
A

D
em

on
st

ra
te

 s
af

e 
pr

ac
tic

es
 d

ur
in

g 
la

bo
ra

to
ry

 a
nd

 f
ie

ld
 

in
ve

st
ig

at
io

ns
 a

s 
ou

tli
ne

d 
in

 t
he

 T
ex

as
 S

af
et

y 
St

an
da

rd
s

6
.1

B
Pr

ac
tic

e 
ap

pr
op

ria
te

 u
se

 a
nd

 c
on

se
rv

at
io

n 
of

 r
es

ou
rc

es
, 

in
cl

ud
in

g 
di

sp
os

al
, r

eu
se

, o
r 

re
cy

cl
in

g 
of

 m
at

er
ia

ls
.

7
.1

B
 P

ra
ct

ic
e 

ap
pr

op
ria

te
 u

se
 a

nd
 c

on
se

rv
at

io
n 

of
 r

es
ou

rc
es

, 
in

cl
ud

in
g 

di
sp

os
al

, r
eu

se
, o

r 
re

cy
cl

in
g 

of
 m

at
er

ia
ls

.
8

.1
B

 P
ra

ct
ic

e 
ap

pr
op

ria
te

 u
se

 a
nd

 c
on

se
rv

at
io

n 
of

 r
es

ou
rc

es
, 

in
cl

ud
in

g 
di

sp
os

al
, r

eu
se

, o
r 

re
cy

cl
in

g 
of

 m
at

er
ia

ls
.

6
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g.
Th

e 
st

ud
en

t 
us

es
 s

ci
en

tif
ic

 in
qu

iry
 m

et
ho

ds
 d

ur
in

g 
la

bo
ra

to
ry

 a
nd

 f
ie

ld
 

in
ve

st
ig

at
io

ns
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

8
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g.
Th

e 
st

ud
en

t 
us

es
 s

ci
en

tif
ic

 in
qu

iry
 m

et
ho

ds
 d

ur
in

g
la

bo
ra

to
ry

 a
nd

 f
ie

ld
 

in
ve

st
ig

at
io

ns
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

8
.2

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g.
Th

e 
st

ud
en

t 
us

es
 s

ci
en

tif
ic

 in
qu

iry
 m

et
ho

ds
 d

ur
in

g 
la

bo
ra

to
ry

 a
nd

 f
ie

ld
 

in
ve

st
ig

at
io

ns
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

6
.2

A
Pl

an
 a

nd
 im

pl
em

en
t 

co
m

pa
ra

tiv
e 

an
d 

de
sc

rip
tiv

e 
in

ve
st

ig
at

io
ns

 b
y 

m
ak

in
g 

ob
se

rv
at

io
ns

, a
sk

in
g 

w
el

l-d
ef

in
ed

 
qu

es
tio

ns
, a

nd
 u

si
ng

 a
pp

ro
pr

ia
te

 e
qu

ip
m

en
t 

an
d 

te
ch

no
lo

gy
;

7
.2

A
 P

la
n 

an
d 

im
pl

em
en

t 
co

m
pa

ra
tiv

e 
an

d 
de

sc
rip

tiv
e 

in
ve

st
ig

at
io

ns
 b

y 
m

ak
in

g 
ob

se
rv

at
io

ns
, a

sk
in

g 
w

el
l-d

ef
in

ed
 

qu
es

tio
ns

, a
nd

 u
si

ng
 a

pp
ro

pr
ia

te
 e

qu
ip

m
en

t 
an

d 
te

ch
no

lo
gy

;

8
.2

A
 P

la
n 

an
d 

im
pl

em
en

t 
co

m
pa

ra
tiv

e 
an

d 
de

sc
rip

tiv
e 

in
ve

st
ig

at
io

ns
 b

y 
m

ak
in

g 
ob

se
rv

at
io

ns
, a

sk
in

g 
w

el
l-d

ef
in

ed
 

qu
es

tio
ns

, a
nd

 u
si

ng
 a

pp
ro

pr
ia

te
 e

qu
ip

m
en

t 
an

d 
te

ch
no

lo
gy

;

6
.2

B
 D

es
ig

n 
an

d 
im

pl
em

en
t 

ex
pe

rim
en

ta
l i

nv
es

tig
at

io
ns

 b
y 

m
ak

in
g 

ob
se

rv
at

io
ns

, a
sk

in
g 

w
el

l-d
ef

in
ed

 q
ue

st
io

ns
, 

fo
rm

ul
at

in
g 

te
st

ab
le

 h
yp

ot
he

se
s,

 a
nd

 u
si

ng
 a

pp
ro

pr
ia

te
 

eq
ui

pm
en

t 
an

d 
te

ch
no

lo
gy

.

7
.2

B
 D

es
ig

n 
an

d 
im

pl
em

en
t 

ex
pe

rim
en

ta
l i

nv
es

tig
at

io
ns

 b
y 

m
ak

in
g 

ob
se

rv
at

io
ns

, a
sk

in
g 

w
el

l-d
ef

in
ed

 q
ue

st
io

ns
, 

fo
rm

ul
at

in
g 

te
st

ab
le

 h
yp

ot
he

se
s,

 a
nd

 u
si

ng
 a

pp
ro

pr
ia

te
 

eq
ui

pm
en

t 
an

d 
te

ch
no

lo
gy

.

8
.2

B
 D

es
ig

n 
an

d 
im

pl
em

en
t 

ex
pe

rim
en

ta
l i

nv
es

tig
at

io
ns

 b
y 

m
ak

in
g 

ob
se

rv
at

io
ns

, a
sk

in
g 

w
el

l-d
ef

in
ed

 q
ue

st
io

ns
, 

fo
rm

ul
at

in
g 

te
st

ab
le

 h
yp

ot
he

se
s,

 a
nd

 u
si

ng
 a

pp
ro

pr
ia

te
eq

ui
pm

en
t 

an
d 

te
ch

no
lo

gy
.

6
.2

C
 C

ol
le

ct
 a

nd
 r

ec
or

d 
da

ta
 u

si
ng

 t
he

 I
nt

er
na

tio
na

l S
ys

te
m

 
of

 U
ni

ts
 (

SI
) 

an
d 

qu
al

ita
tiv

e 
m

ea
ns

 s
uc

h 
as

 la
be

le
d 

dr
aw

in
gs

, 
w

rit
in

g,
 a

nd
 g

ra
ph

ic
 o

rg
an

iz
er

s;

7
.2

C
 C

ol
le

ct
 a

nd
 r

ec
or

d 
da

ta
 u

si
ng

 t
he

 I
nt

er
na

tio
na

l S
ys

te
m

 
of

 U
ni

ts
 (

SI
) 

an
d 

qu
al

ita
tiv

e 
m

ea
ns

 s
uc

h 
as

 la
be

le
d 

dr
aw

in
gs

, 
w

rit
in

g,
 a

nd
 g

ra
ph

ic
 o

rg
an

iz
er

s

8
.2

C
 C

ol
le

ct
 a

nd
 r

ec
or

d 
da

ta
 u

si
ng

 t
he

 I
nt

er
na

tio
na

l S
ys

te
m

 
of

 U
ni

ts
 (

SI
) 

an
d 

qu
al

ita
tiv

e 
m

ea
ns

 s
uc

h 
as

 la
be

le
d 

dr
aw

in
gs

, 
w

rit
in

g,
 a

nd
 g

ra
ph

ic
 o

rg
an

iz
er

s

6
.2

D
Co

ns
tr

uc
t 

ta
bl

es
 a

nd
 g

ra
ph

s,
 u

si
ng

 r
ep

ea
te

d 
tr

ia
ls

 a
nd

 
m

ea
ns

, t
o 

or
ga

ni
ze

 d
at

a 
an

d 
id

en
tif

y 
pa

tt
er

ns
; 

7
.2

D
 C

on
st

ru
ct

 t
ab

le
s 

an
d 

gr
ap

hs
, u

si
ng

 r
ep

ea
te

d 
tr

ia
ls

 a
nd

 
m

ea
ns

, t
o 

or
ga

ni
ze

 d
at

a 
an

d 
id

en
tif

y 
pa

tt
er

ns
8

.2
D

 C
on

st
ru

ct
 t

ab
le

s 
an

d 
gr

ap
hs

, u
si

ng
 r

ep
ea

te
d 

tr
ia

ls
 a

nd
 

m
ea

ns
, t

o 
or

ga
ni

ze
 d

at
a 

an
d 

id
en

tif
y 

pa
tt

er
ns

6
.2

E 
An

al
yz

e 
da

ta
 t

o 
fo

rm
ul

at
e 

re
as

on
ab

le
 e

xp
la

na
tio

ns
, 

co
m

m
un

ic
at

e 
va

lid
 c

on
cl

us
io

ns
 s

up
po

rt
ed

 b
y 

th
e 

da
ta

, a
nd

 
pr

ed
ic

t 
tr

en
ds

.

7
.2

E 
An

al
yz

e 
da

ta
 t

o 
fo

rm
ul

at
e 

re
as

on
ab

le
 e

xp
la

na
tio

ns
, 

co
m

m
un

ic
at

e 
va

lid
 c

on
cl

us
io

ns
 s

up
po

rt
ed

 b
y 

th
e 

da
ta

, a
nd

 
pr

ed
ic

t 
tr

en
ds

8
.2

E 
An

al
yz

e 
da

ta
 t

o 
fo

rm
ul

at
e 

re
as

on
ab

le
 e

xp
la

na
tio

ns
, 

co
m

m
un

ic
at

e 
va

lid
 c

on
cl

us
io

ns
 s

up
po

rt
ed

 b
y 

th
e 

da
ta

, a
nd

 
pr

ed
ic

t 
tr

en
ds

1
– 

P
ro

ce
ss

 S
ki

lls
: 

In
ve

st
ig

at
io

n 
&

 R
ea

so
ni

ng
 –

 S
af

et
y,

 R
es

ou
rc

es
 &

 I
nv

es
ti

ga
ti

on
s

�



��
=

 S
u

pp
or

ti
n

g 
St

an
da

rd
�

=
 R

ea
di

n
es

s
St

an
da

rd
�

G
ra

de
s 

6
th

 –
 8

th
20

10
-2

01
1 

Sc
ie

n
ce

 T
EK

S 
V

er
ti

ca
l C

om
pa

ri
so

n

6t
h

7t
h

8t
h

6
.3

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g.
Th

e 
st

ud
en

t 
us

es
 

cr
iti

ca
l t

hi
nk

in
g,

 s
ci

en
tif

ic
 r

ea
so

ni
ng

, a
nd

 p
ro

bl
em

 s
ol

vi
ng

 t
o 

m
ak

e 
in

fo
rm

ed
 d

ec
is

io
ns

 a
nd

 k
no

w
s 

th
e 

co
nt

rib
ut

io
ns

of
 r

el
ev

an
t 

sc
ie

nt
is

ts
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

7
.3

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g.
Th

e 
st

ud
en

t 
us

es
 

cr
iti

ca
l t

hi
nk

in
g,

 s
ci

en
tif

ic
 r

ea
so

ni
ng

, a
nd

 p
ro

bl
em

 s
ol

vi
ng

 t
o 

m
ak

e 
in

fo
rm

ed
 d

ec
is

io
ns

 a
nd

 k
no

w
s 

th
e 

co
nt

rib
ut

io
ns

 o
f 

re
le

va
nt

 
sc

ie
nt

is
ts

. T
he

 s
tu

de
nt

 is
 e

xp
ec

te
d 

to
:

8
.3

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g.
Th

e 
st

ud
en

t 
us

es
 

cr
iti

ca
l t

hi
nk

in
g,

 s
ci

en
tif

ic
 r

ea
so

ni
ng

, a
nd

 p
ro

bl
em

 s
ol

vi
ng

 t
o 

m
ak

e 
in

fo
rm

ed
 d

ec
is

io
ns

 a
nd

 k
no

w
s 

th
e 

co
nt

rib
ut

io
ns

 o
f 

re
le

va
nt

 
sc

ie
nt

is
ts

. T
he

 s
tu

de
nt

 is
 e

xp
ec

te
d 

to
:

6
.3

A
In

 a
ll 

fie
ld

s 
of

 s
ci

en
ce

, a
na

ly
ze

, e
va

lu
at

e,
 a

nd
 c

rit
iq

ue
 

sc
ie

nt
ifi

c 
ex

pl
an

at
io

ns
 b

y 
us

in
g 

em
pi

ric
al

 e
vi

de
nc

e,
 lo

gi
ca

l 
re

as
on

in
g,

 a
nd

 e
xp

er
im

en
ta

l a
nd

 o
bs

er
va

tio
na

l t
es

tin
g,

 in
cl

ud
in

g 
ex

am
in

in
g 

al
l s

id
es

 o
f 

sc
ie

nt
ifi

c 
ev

id
en

ce
 o

f 
th

os
e 

sc
ie

nt
ifi

c 
ex

pl
an

at
io

ns
, s

o 
as

 t
o 

en
co

ur
ag

e 
cr

iti
ca

l t
hi

nk
in

g 
by

 t
he

 s
tu

de
nt

7
.3

A
In

 a
ll 

fie
ld

s 
of

 s
ci

en
ce

, a
na

ly
ze

, e
va

lu
at

e,
 a

nd
 c

rit
iq

ue
 

sc
ie

nt
ifi

c 
ex

pl
an

at
io

ns
 b

y 
us

in
g 

em
pi

ric
al

 e
vi

de
nc

e,
 lo

gi
ca

l 
re

as
on

in
g,

 a
nd

 e
xp

er
im

en
ta

l a
nd

 o
bs

er
va

tio
na

l t
es

tin
g,

 in
cl

ud
in

g 
ex

am
in

in
g 

al
l s

id
es

 o
f 

sc
ie

nt
ifi

c 
ev

id
en

ce
 o

f 
th

os
e 

sc
ie

nt
ifi

c 
ex

pl
an

at
io

ns
, s

o 
as

 t
o 

en
co

ur
ag

e 
cr

iti
ca

l t
hi

nk
in

g 
by

 t
he

 s
tu

de
nt

8
.3

A
In

 a
ll 

fie
ld

s 
of

 s
ci

en
ce

, a
na

ly
ze

, e
va

lu
at

e,
 a

nd
 c

rit
iq

ue
 

sc
ie

nt
ifi

c 
ex

pl
an

at
io

ns
 b

y 
us

in
g 

em
pi

ric
al

 e
vi

de
nc

e,
 lo

gi
ca

l 
re

as
on

in
g,

 a
nd

 e
xp

er
im

en
ta

l a
nd

 o
bs

er
va

tio
na

l t
es

tin
g,

 in
cl

ud
in

g 
ex

am
in

in
g 

al
l s

id
es

 o
f 

sc
ie

nt
ifi

c 
ev

id
en

ce
 o

f 
th

os
e 

sc
ie

nt
ifi

c 
ex

pl
an

at
io

ns
, s

o 
as

 t
o 

en
co

ur
ag

e 
cr

iti
ca

l t
hi

nk
in

g 
by

 t
he

 s
tu

de
nt

6
.3

B
U

se
 m

od
el

s 
to

 r
ep

re
se

nt
 a

sp
ec

ts
 o

f 
th

e 
na

tu
ra

l w
or

ld
 s

uc
h 

as
 a

 m
od

el
 o

f 
Ea

rt
h'

s 
la

ye
rs

7
.3

B
U

se
 m

od
el

s 
to

 r
ep

re
se

nt
 a

sp
ec

ts
 o

f 
th

e 
na

tu
ra

l w
or

ld
 s

uc
h 

as
 h

um
an

 b
od

y 
sy

st
em

s 
an

d 
pl

an
t 

an
d 

an
im

al
 c

el
ls

;
8

.3
B

U
se

 m
od

el
s 

to
 r

ep
re

se
nt

 a
sp

ec
ts

 o
f 

th
e 

na
tu

ra
l w

or
ld

 s
uc

h 
as

 h
um

an
 b

od
y 

sy
st

em
s 

an
d 

pl
an

t 
an

d 
an

im
al

 c
el

ls
;

6
.3

C
 I

de
nt

ify
 a

dv
an

ta
ge

s 
an

d 
lim

ita
tio

ns
 o

f 
m

od
el

s 
su

ch
 a

s 
si

ze
, 

sc
al

e,
 p

ro
pe

rt
ie

s,
 a

nd
 m

at
er

ia
ls

; 
an

d
7

.3
C

Id
en

tif
y 

ad
va

nt
ag

es
 a

nd
 li

m
ita

tio
ns

 o
f 

m
od

el
s 

su
ch

 a
s 

si
ze

, 
sc

al
e,

 p
ro

pe
rt

ie
s,

 a
nd

 m
at

er
ia

ls
; 

an
d

8
.3

C
Id

en
tif

y 
ad

va
nt

ag
es

 a
nd

 li
m

ita
tio

ns
 o

f 
m

od
el

s 
su

ch
 a

s 
an

 
at

om
, a

 m
ol

ec
ul

e,
 s

pa
ce

, o
r 

a 
ge

ol
og

ic
 f

ea
tu

re

6
.3

D
Re

la
te

 t
he

 im
pa

ct
 o

f 
re

se
ar

ch
 o

n 
sc

ie
nt

ifi
c 

th
ou

gh
t 

an
d 

so
ci

et
y,

 in
cl

ud
in

g 
th

e 
hi

st
or

y 
of

 s
ci

en
ce

 a
nd

 c
on

tr
ib

ut
io

ns
 o

f 
sc

ie
nt

is
ts

 a
s 

re
la

te
d 

to
 t

he
 c

on
te

nt
.

7
.3

D
Re

la
te

 t
he

 im
pa

ct
 o

f 
re

se
ar

ch
 o

n 
sc

ie
nt

ifi
c 

th
ou

gh
t 

an
d 

so
ci

et
y,

 in
cl

ud
in

g 
th

e 
hi

st
or

y 
of

 s
ci

en
ce

 a
nd

 c
on

tr
ib

ut
io

ns
 o

f 
sc

ie
nt

is
ts

 a
s 

re
la

te
d 

to
 t

he
 c

on
te

nt
.

8
.3

D
Re

la
te

 t
he

 im
pa

ct
 o

f 
re

se
ar

ch
 o

n 
sc

ie
nt

ifi
c 

th
ou

gh
t 

an
d 

so
ci

et
y,

 in
cl

ud
in

g 
th

e 
hi

st
or

y 
of

 s
ci

en
ce

 a
nd

 c
on

tr
ib

ut
io

ns
 o

f 
sc

ie
nt

is
ts

as
 r

el
at

ed
 t

o 
th

e 
co

nt
en

t.

6
.4

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g.
Th

e 
st

ud
en

t 
kn

ow
s 

ho
w

 t
o 

us
e 

a 
va

rie
ty

 o
f 

to
ol

s 
an

d 
sa

fe
ty

 e
qu

ip
m

en
t 

to
 

co
nd

uc
t 

sc
ie

nc
e 

in
qu

iry
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

7
.4

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g.
Th

e 
st

ud
en

t
kn

ow
s 

ho
w

 t
o 

us
e 

a 
va

rie
ty

 o
f 

to
ol

s 
an

d 
sa

fe
ty

 e
qu

ip
m

en
t 

to
 

co
nd

uc
t 

sc
ie

nc
e 

in
qu

iry
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

8
.4

 S
ci

en
ti

fi
c 

in
ve

st
ig

at
io

n
 a

n
d 

re
as

on
in

g.
Th

e 
st

ud
en

t 
kn

ow
s 

ho
w

 t
o 

us
e 

a 
va

rie
ty

 o
f 

to
ol

s 
an

d 
sa

fe
ty

 e
qu

ip
m

en
t 

to
 

co
nd

uc
t 

sc
ie

nc
e 

in
qu

iry
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

6
.4

A
U

se
 a

pp
ro

pr
ia

te
 t

oo
ls

 t
o 

co
lle

ct
, r

ec
or

d,
 a

nd
 a

na
ly

ze
 

in
fo

rm
at

io
n,

 in
cl

ud
in

g 
jo

ur
na

ls
/n

ot
eb

oo
ks

, b
ea

ke
rs

, P
et

ri 
di

sh
es

, m
et

er
 s

tic
ks

, g
ra

du
at

ed
 c

yl
in

de
rs

, h
ot

 p
la

te
s,

 t
es

t 
tu

be
s,

 t
rip

le
 b

ea
m

 b
al

an
ce

s,
 m

ic
ro

sc
op

es
, t

he
rm

om
et

er
s,

 
ca

lc
ul

at
or

s,
 c

om
pu

te
rs

, t
im

in
g 

de
vi

ce
s,

 a
nd

 o
th

er
 e

qu
ip

m
en

t 
as

 n
ee

de
d 

to
 t

ea
ch

 t
he

 c
ur

ric
ul

um
; 

an
d

7
.4

A
 U

se
 a

pp
ro

pr
ia

te
 t

oo
ls

 t
o 

co
lle

ct
, r

ec
or

d,
 a

nd
 a

na
ly

ze
 

in
fo

rm
at

io
n,

 in
cl

ud
in

g 
lif

e 
sc

ie
nc

e 
m

od
el

s,
 h

an
d 

le
ns

, 
st

er
eo

sc
op

es
, m

ic
ro

sc
op

es
, b

ea
ke

rs
, P

et
ri 

di
sh

es
, m

ic
ro

sc
op

e 
sl

id
es

, g
ra

du
at

ed
 c

yl
in

de
rs

, t
es

t 
tu

be
s,

 m
et

er
 s

tic
ks

, m
et

ric
 

ru
le

rs
, m

et
ric

 t
ap

e 
m

ea
su

re
s,

 t
im

in
g 

de
vi

ce
s,

 h
ot

 p
la

te
s,

 
ba

la
nc

es
, t

he
rm

om
et

er
s,

 c
al

cu
la

to
rs

, w
at

er
 t

es
t 

ki
ts

, 
co

m
pu

te
rs

, t
em

pe
ra

tu
re

 a
nd

 p
H

 p
ro

be
s,

 c
ol

le
ct

in
g 

ne
ts

, i
ns

ec
t 

tr
ap

s,
 g

lo
be

s,
 d

ig
ita

l c
am

er
as

, j
ou

rn
al

s/
no

te
bo

ok
s,

 a
nd

 o
th

er
 

eq
ui

pm
en

t 
as

 n
ee

de
d 

to
 t

ea
ch

 t
he

 c
ur

ric
ul

um
; 

an
d

8
.4

A
us

e 
ap

pr
op

ria
te

 t
oo

ls
 t

o 
co

lle
ct

, r
ec

or
d,

 a
nd

 a
na

ly
ze

 
in

fo
rm

at
io

n,
 in

cl
ud

in
g 

la
b 

jo
ur

na
ls

/n
ot

eb
oo

ks
, b

ea
ke

rs
, m

et
er

 
st

ic
ks

, g
ra

du
at

ed
 c

yl
in

de
rs

, a
ne

m
om

et
er

s,
 p

sy
ch

ro
m

et
er

s,
 h

ot
 

pl
at

es
, t

es
t 

tu
be

s,
 s

pr
in

g 
sc

al
es

, b
al

an
ce

s,
 m

ic
ro

sc
op

es
, 

th
er

m
om

et
er

s,
 c

al
cu

la
to

rs
, c

om
pu

te
rs

, s
pe

ct
ro

sc
op

es
, t

im
in

g 
de

vi
ce

s,
 a

nd
 o

th
er

 e
qu

ip
m

en
t 

as
 n

ee
de

d 
to

 t
ea

ch
 t

he
 

cu
rr

ic
ul

um
; 

an
d

6
.4

B
us

e 
pr

ev
en

ta
tiv

e 
sa

fe
ty

eq
ui

pm
en

t,
 in

cl
ud

in
g 

ch
em

ic
al

 
sp

la
sh

 g
og

gl
es

, a
pr

on
s,

 a
nd

 g
lo

ve
s,

 a
nd

 b
e 

pr
ep

ar
ed

 t
o 

us
e 

em
er

ge
nc

y 
sa

fe
ty

 e
qu

ip
m

en
t,

 in
cl

ud
in

g 
an

 e
ye

/f
ac

e 
w

as
h,

 a
 

fir
e 

bl
an

ke
t,

 a
nd

 a
 f

ire
 e

xt
in

gu
is

he
r.

7
.4

B
 U

se
 p

re
ve

nt
at

iv
e 

sa
fe

ty
 e

qu
ip

m
en

t,
 in

cl
ud

in
g 

ch
em

ic
al

 
sp

la
sh

 g
og

gl
es

, a
pr

on
s,

 a
nd

 g
lo

ve
s,

 a
nd

 b
e 

pr
ep

ar
ed

 t
o 

us
e 

em
er

ge
nc

y 
sa

fe
ty

 e
qu

ip
m

en
t,

 in
cl

ud
in

g 
an

 e
ye

/f
ac

e 
w

as
h,

 a
 

fir
e 

bl
an

ke
t,

 a
nd

 a
 f

ire
 e

xt
in

gu
is

he
r.

8
.4

B
 U

se
 p

re
ve

nt
at

iv
e 

sa
fe

ty
 e

qu
ip

m
en

t,
 in

cl
ud

in
g 

ch
em

ic
al

 
sp

la
sh

 g
og

gl
es

, a
pr

on
s,

 a
nd

 g
lo

ve
s,

 a
nd

 b
e 

pr
ep

ar
ed

to
 u

se
 

em
er

ge
nc

y 
sa

fe
ty

 e
qu

ip
m

en
t,

 in
cl

ud
in

g 
an

 e
ye

/f
ac

e 
w

as
h,

 a
 

fir
e 

bl
an

ke
t,

 a
nd

 a
 f

ire
 e

xt
in

gu
is

he
r.

1
– 

P
ro

ce
ss

 S
ki

lls
: 

In
ve

st
ig

at
io

n 
&

 R
ea

so
ni

ng
 –

 S
ci

en
ti

fi
c 

Th
in

ki
ng

, S
ci

en
ce

 a
nd

 S
oc

ie
ty

, T
oo

ls

�



��
=

 S
u

pp
or

ti
n

g 
St

an
da

rd
�

=
 R

ea
di

n
es

s
St

an
da

rd
�

G
ra

de
s 

6
th

 –
 8

th
20

10
-2

01
1 

Sc
ie

n
ce

 T
EK

S 
V

er
ti

ca
l C

om
pa

ri
so

n
6t

h
7t

h
8t

h
6

.5
 M

at
te

r 
an

d 
en

er
gy

.T
he

 s
tu

de
nt

 k
no

w
s 

th
e 

di
ff

er
en

ce
s 

be
tw

ee
n 

el
em

en
ts

 a
nd

 c
om

po
un

ds
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:
7

.5
 M

at
te

r 
an

d 
en

er
gy

.T
he

 s
tu

de
nt

 k
no

w
s 

th
at

 in
te

ra
ct

io
ns

 
oc

cu
r 

be
tw

ee
n 

m
at

te
r 

an
d 

en
er

gy
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

8
.5

 M
at

te
r 

an
d 

en
er

gy
.T

he
 s

tu
de

nt
 k

no
w

s 
th

at
 m

at
te

r 
is

 
co

m
po

se
d 

of
 a

to
m

s 
an

d 
ha

s 
ch

em
ic

al
 a

nd
 p

hy
si

ca
l p

ro
pe

rt
ie

s.
 

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

6
.5

A
 K

no
w

 t
ha

t 
an

 e
le

m
en

t 
is

 a
 p

ur
e 

su
bs

ta
nc

e 
re

pr
es

en
te

d 
by

 
ch

em
ic

al
 s

ym
bo

ls
;

7
.5

A
R
ec

og
ni

ze
 t

ha
t 

ra
di

an
t 

en
er

gy
 f

ro
m

 t
he

 S
un

 is
 

tr
an

sf
or

m
ed

 in
to

 c
he

m
ic

al
 e

ne
rg

y 
th

ro
ug

h 
th

e 
pr

oc
es

s 
of

 
ph

ot
os

yn
th

es
is

;

8
.5

A
 D

es
cr

ib
e 

th
e 

st
ru

ct
ur

e 
of

 a
to

m
s,

 in
cl

ud
in

g 
th

e 
m

as
se

s,
 

el
ec

tr
ic

al
 c

ha
rg

es
, a

nd
 lo

ca
tio

ns
, o

f 
pr

ot
on

s 
an

d 
ne

ut
ro

ns
 in

 t
he

 
nu

cl
eu

s 
an

d 
el

ec
tr

on
s 

in
 t

he
 e

le
ct

ro
n 

cl
ou

d
6

.5
B

R
ec

og
ni

ze
 t

ha
t 

a 
lim

ite
d 

nu
m

be
r 

of
 t

he
 m

an
y 

kn
ow

n 
el

em
en

ts
 c

om
pr

is
e 

th
e 

la
rg

es
t 

po
rt

io
n 

of
 s

ol
id

 E
ar

th
, l

iv
in

g 
m

at
te

r,
 o

ce
an

s,
 a

nd
 t

he
 a

tm
os

ph
er

e;

7
.5

B
 D

em
on

st
ra

te
 a

nd
 e

xp
la

in
 t

he
 c

yc
lin

g 
of

 m
at

te
r 

w
ith

in
 

liv
in

g 
sy

st
em

s 
su

ch
 a

s 
in

 t
he

 d
ec

ay
 o

f 
bi

om
as

s 
in

 a
 c

om
po

st
 

bi
n;

 a
nd

�
8

.5
B

 I
en

tif
y 

th
at

 p
ro

to
ns

 d
et

er
m

in
e 

an
 e

le
m

en
t's

 id
en

tit
y 

an
d 

va
le

nc
e 

el
ec

tr
on

s 
de

te
rm

in
e 

its
 c

he
m

ic
al

 p
ro

pe
rt

ie
s,

 in
cl

ud
in

g 
re

ac
tiv

ity
;

�
6

.5
C

D
iff

er
en

tia
te

 b
et

w
ee

n 
el

em
en

ts
 a

nd
 c

om
po

un
ds

 o
n 

th
e 

m
os

t 
ba

si
c 

le
ve

l; 
an

d
�

7
.5

C
D

ia
gr

am
 t

he
 f

lo
w

 o
f 

en
er

gy
 t

hr
ou

gh
 li

vi
ng

 s
ys

te
m

s,
 

in
cl

ud
in

g 
fo

od
 c

ha
in

s,
 f

oo
d 

w
eb

s,
 a

nd
 e

ne
rg

y 
py

ra
m

id
s.

�
8

.5
C

 I
nt

er
pr

et
 t

he
 a

rr
an

ge
m

en
t 

of
 t

he
 P

er
io

di
c 

Ta
bl

e,
 

in
cl

ud
in

g 
gr

ou
ps

 a
nd

 p
er

io
ds

, t
o 

ex
pl

ai
n 

ho
w

 p
ro

pe
rt

ie
s 

ar
e 

us
ed

 t
o 

cl
as

si
fy

 e
le

m
en

ts
6

.5
D

 I
de

nt
ify

 t
he

 f
or

m
at

io
n 

of
 a

 n
ew

 s
ub

st
an

ce
 b

y 
us

in
g 

th
e 

ev
id

en
ce

 o
f 

a 
po

ss
ib

le
 c

he
m

ic
al

 c
ha

ng
e 

su
ch

 a
s 

pr
od

uc
tio

n 
of

 a
 

ga
s,

 c
ha

ng
e 

in
 t

em
pe

ra
tu

re
, p

ro
du

ct
io

n 
of

 a
 p

re
ci

pi
ta

te
, o

r 
co

lo
r 

ch
an

ge
.

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S 
�

�
8

.5
D

 R
ec

og
ni

ze
 t

ha
t 

ch
em

ic
al

 f
or

m
ul

as
 a

re
 u

se
d 

to
 id

en
tif

y 
su

bs
ta

nc
es

an
d 

de
te

rm
in

e 
th

e 
nu

m
be

r 
of

 a
to

m
s 

of
 e

ac
h 

el
em

en
t 

in
 c

he
m

ic
al

fo
rm

ul
as

 c
on

ta
in

in
g 

su
bs

cr
ip

ts
;

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S 
�

�
8

.5
E

In
ve

st
ig

at
e 

ho
w

 e
vi

de
nc

e 
of

 c
he

m
ic

al
 r

ea
ct

io
ns

 in
di

ca
te

 
th

at
 n

ew
 s

ub
st

an
ce

s 
w

ith
 d

iff
er

en
t 

pr
op

er
tie

s 
ar

e 
fo

rm
ed

; 
an

d
�

8
.5

F
R
ec

og
ni

ze
 w

he
th

er
 a

 c
he

m
ic

al
 e

qu
at

io
n 

co
nt

ai
ni

ng
 

co
ef

fic
ie

nt
s 

is
 b

al
an

ce
d 

or
 n

ot
 a

nd
 h

ow
 t

ha
t 

re
la

te
s 

to
 t

he
 la

w
 

of
 c

on
se

rv
at

io
n 

of
 m

as
s.

6
.6

 M
at

te
r 

an
d 

en
er

gy
.T

he
 s

tu
de

nt
 k

no
w

s 
m

at
te

r 
ha

s 
ph

ys
ic

al
 p

ro
pe

rt
ie

s 
th

at
 c

an
 b

e 
us

ed
 f

or
 c

la
ss

ifi
ca

tio
n.

 T
he

 
st

ud
en

t 
is

 e
xp

ec
te

d 
to

:

7
.6

 M
at

te
r 

an
d 

en
er

gy
.T

he
 s

tu
de

nt
 k

no
w

s 
th

at
 m

at
te

r 
ha

s 
ph

ys
ic

al
 a

nd
 c

he
m

ic
al

 p
ro

pe
rt

ie
s 

an
d 

ca
n 

un
de

rg
o 

ph
ys

ic
al

 a
nd

 
ch

em
ic

al
 c

ha
ng

es
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

8.
6

�
SE

E 
BE

LO
W

 �
Fo

rc
e,

 M
ot

io
n 

&
 E

ne
rg

y

�
6

.6
A

 C
om

pa
re

 m
et

al
s,

 n
on

m
et

al
s,

 a
nd

 m
et

al
lo

id
s 

us
in

g 
ph

ys
ic

al
 p

ro
pe

rt
ie

s 
su

ch
 a

s 
lu

st
er

, c
on

du
ct

iv
ity

, o
r 

m
al

le
ab

ili
ty

;

�
7

.6
A

 I
de

nt
ify

 t
ha

t 
or

ga
ni

c 
co

m
po

un
ds

 c
on

ta
in

 c
ar

bo
n 

an
d 

ot
he

r 
el

em
en

ts
 s

uc
h 

as
 h

yd
ro

ge
n,

 o
xy

ge
n,

 p
ho

sp
ho

ru
s,

 
ni

tr
og

en
, o

r 
su

lfu
r;

�
6

.6
B

Ca
lc

ul
at

e 
de

ns
ity

 t
o 

id
en

tif
y 

an
 u

nk
no

w
n 

su
bs

ta
nc

e;
 a

nd
�

7
.6

B
D

is
tin

gu
is

h 
be

tw
ee

n 
ph

ys
ic

al
 a

nd
 c

he
m

ic
al

 c
ha

ng
es

 in
 

m
at

te
r 

in
 t

he
 d

ig
es

tiv
e 

sy
st

em
; 

an
d

6
.6

C
 T

es
t 

th
e 

ph
ys

ic
al

 p
ro

pe
rt

ie
s 

of
 m

in
er

al
s,

 in
cl

ud
in

g 
ha

rd
ne

ss
, c

ol
or

, l
us

te
r,

 a
nd

 s
tr

ea
k.

7
.6

C
 R

ec
og

ni
ze

 h
ow

 la
rg

e 
m

ol
ec

ul
es

 a
re

 b
ro

ke
n 

do
w

n 
in

to
 

sm
al

le
r 

m
ol

ec
ul

es
 s

uc
h 

as
 c

ar
bo

hy
dr

at
es

 c
an

 b
e 

br
ok

en
 d

ow
n 

in
to

 s
ug

ar
s.

6
.7

 M
at

te
r 

an
d 

en
er

gy
. T

he
 s

tu
de

nt
 k

no
w

s 
th

at
 s

om
e 

of
 

Ea
rt

h'
s 

en
er

gy
 r

es
ou

rc
es

 a
re

 a
va

ila
bl

e 
on

 a
 n

ea
rly

 p
er

pe
tu

al
 

ba
si

s,
 w

hi
le

 o
th

er
s 

ca
n 

be
 r

en
ew

ed
 o

ve
r 

a 
re

la
tiv

el
y 

sh
or

t 
pe

rio
d 

of
 t

im
e.

 S
om

e 
en

er
gy

 r
es

ou
rc

es
, o

nc
e 

de
pl

et
ed

, a
re

 
es

se
nt

ia
lly

 n
on

re
ne

w
ab

le
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:
7.

7
�

SE
E 

BE
LO

W
 �

Fo
rc

e,
 M

ot
io

n 
&

 E
ne

rg
y

8.
7

�
�

SE
E 

BE
LO

W
 �

�
Ea

rt
h 

&
 S

pa
ce

6
.7

A
 R

es
ea

rc
h 

an
d

de
ba

te
 t

he
 a

dv
an

ta
ge

s 
an

d 
di

sa
dv

an
ta

ge
s 

of
 u

si
ng

 c
oa

l, 
oi

l, 
na

tu
ra

l g
as

, n
uc

le
ar

 p
ow

er
, b

io
m

as
s,

 w
in

d,
 

hy
dr

op
ow

er
, g

eo
th

er
m

al
, a

nd
 s

ol
ar

 r
es

ou
rc

es
6

.7
B

 D
es

ig
n 

a 
lo

gi
ca

l p
la

n 
to

 m
an

ag
e 

en
er

gy
 r

es
ou

rc
es

 in
 t

he
 

ho
m

e,
 s

ch
oo

l, 
or

 c
om

m
un

ity

1
– 

P
h

ys
ic

al
 S

ci
en

ce
: 

M
at

te
r 

&
 E

n
er

gy
 –

 E
le

m
en

ts
 &

 C
om

po
u

n
ds

, M
in

er
al

s 
&

 R
es

ou
rc

es
 (

6
th

)



��
=

 S
u

pp
or

ti
n

g 
St

an
da

rd
�

=
 R

ea
di

n
es

s
St

an
da

rd
�

� �

G
ra

de
s 

6
th

 –
 8

th
20

10
-2

01
1 

Sc
ie

n
ce

 T
EK

S 
V

er
ti

ca
l C

om
pa

ri
so

n
6t

h
7t

h
8t

h

6.
6

�
SE

E 
AB

O
VE

 �
M

at
te

r 
&

 E
ne

rg
y

7.
6

�
SE

E 
AB

O
VE

 �
M

at
te

r 
&

 E
ne

rg
y 

 

8
.6

 F
or

ce
, m

ot
io

n
, a

n
d 

en
er

gy
. T

he
st

ud
en

t 
kn

ow
s 

th
at

 t
he

re
 is

 a
 r

el
at

io
ns

hi
p 

be
tw

ee
n 

fo
rc

e,
 m

ot
io

n,
 a

nd
 e

ne
rg

y.
 T

he
 s

tu
de

nt
 

is
 e

xp
ec

te
d 

to
:

��
8

.6
A

 D
em

on
st

ra
te

 a
nd

 c
al

cu
la

te
 h

ow
 u

nb
al

an
ce

d 
fo

rc
es

 c
ha

ng
e 

th
e 

sp
ee

d 
or

 d
ire

ct
io

n 
of

 a
n 

ob
je

ct
's

 m
ot

io
n;

��
8

.6
B

 D
iff

er
en

tia
te

 b
et

w
ee

n 
sp

ee
d,

 v
el

oc
ity

, a
nd

 a
cc

el
er

at
io

n;
 a

nd
��

8
.6

C
 I

nv
es

tig
at

e 
an

d 
de

sc
rib

e 
ap

pl
ic

at
io

ns
 o

f 
N

ew
to

n'
s 

la
w

 o
f 

in
er

tia
, l

aw
 o

f 
fo

rc
e 

an
d 

ac
ce

le
ra

tio
n,

 a
nd

 la
w

 o
f 

ac
tio

n-
re

ac
tio

n 
su

ch
 a

s 
in

 v
eh

ic
le

 r
es

tr
ai

nt
s,

 s
po

rt
s 

ac
tiv

iti
es

, a
m

us
em

en
t 

pa
rk

 r
id

es
, E

ar
th

's
 t

ec
to

ni
c 

ac
tiv

iti
es

, a
nd

 r
oc

ke
t 

la
un

ch
es

.

6.
7

�
SE

E 
AB

O
VE

 �
M

at
te

r 
&

 E
ne

rg
y

7
.7

Fo
rc

e,
 m

ot
io

n
, a

n
d 

en
er

gy
. T

he
 s

tu
de

nt
 k

no
w

s 
th

at
 t

he
re

 is
 a

 r
el

at
io

ns
hi

p 
am

on
g 

fo
rc

e,
 m

ot
io

n,
 a

nd
 e

ne
rg

y.
 T

he
 s

tu
de

nt
 is

 
ex

pe
ct

ed
 t

o:

8.
7

�
SE

E 
BE

LO
W

 �
Ea

rt
h 

&
 S

pa
ce

��
7

.7
A

 C
on

tr
as

t
si

tu
at

io
ns

 w
he

re
 w

or
k 

is
 d

on
e 

w
ith

 d
iff

er
en

t 
am

ou
nt

s 
of

 f
or

ce
 t

o 
si

tu
at

io
ns

 w
he

re
 n

o 
w

or
k 

is
 d

on
e 

su
ch

 a
s 

m
ov

in
g 

a 
bo

x 
w

ith
 a

 r
am

p 
an

d 
w

ith
ou

t 
a 

ra
m

p,
 o

r 
st

an
di

ng
 s

til
l

7
.7

B
 I

llu
st

ra
te

 t
he

 t
ra

ns
fo

rm
at

io
n 

of
 e

ne
rg

y 
w

ith
in

 a
n 

or
ga

ni
sm

 s
uc

h 
as

 t
he

 t
ra

ns
fe

r 
fr

om
 c

he
m

ic
al

 e
ne

rg
y 

to
 h

ea
t 

an
d 

th
er

m
al

 
en

er
gy

 in
 d

ig
es

tio
n;

 a
nd

7
.7

C
 D

em
on

st
ra

te
 a

nd
 il

lu
st

ra
te

 f
or

ce
s 

th
at

 a
ff

ec
t 

m
ot

io
n 

in
 e

ve
ry

da
y 

lif
e 

su
ch

 a
s 

em
er

ge
nc

e 
of

 s
ee

dl
in

gs
, t

ur
go

r 
pr

es
su

re
, a

nd
 

ge
ot

ro
pi

sm
.

6
.8

 F
or

ce
, m

ot
io

n
, a

n
d 

en
er

gy
. T

he
 s

tu
de

nt
 k

no
w

s 
fo

rc
e 

an
d 

m
ot

io
n 

ar
e 

re
la

te
d 

to
 p

ot
en

tia
l a

nd
 k

in
et

ic
 e

ne
rg

y.
 T

he
 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

7.
8

�
SE

E 
BE

LO
W

 �
Ea

rt
h 

&
 S

pa
ce

8.
8

�
SE

E 
BE

LO
W

 �
Ea

rt
h 

&
 S

pa
ce

6
.8

A
 C

om
pa

re
 a

nd
 c

on
tr

as
t 

po
te

nt
ia

l a
nd

 k
in

et
ic

 e
ne

rg
y;

��
6

.8
B

 I
de

nt
ify

 a
nd

 d
es

cr
ib

e 
th

e
ch

an
ge

s 
in

 p
os

iti
on

, d
ire

ct
io

n,
 a

nd
 s

pe
ed

 o
f 

an
 o

bj
ec

t 
w

he
n 

ac
te

d 
up

on
 b

y 
un

ba
la

nc
ed

 
fo

rc
es

��
6

.8
C

 C
al

cu
la

te
 a

ve
ra

ge
 s

pe
ed

 u
si

ng
 d

is
ta

nc
e 

an
d 

tim
e 

m
ea

su
re

m
en

ts

�
6

.8
D

 M
ea

su
re

 a
nd

 g
ra

ph
 c

ha
ng

es
 in

 m
ot

io
n;

 a
nd

6
.8

E 
In

ve
st

ig
at

e 
ho

w
 in

cl
in

ed
 p

la
ne

s 
an

d
pu

lle
ys

 c
an

 b
e 

us
ed

 t
o 

ch
an

ge
 t

he
 a

m
ou

nt
 o

f 
fo

rc
e 

to
 m

ov
e 

an
 o

bj
ec

t.

6
.9

 F
or

ce
, m

ot
io

n
, a

n
d 

en
er

gy
.T

he
 s

tu
de

nt
 k

no
w

s 
th

at
 t

he
 L

aw
 o

f 
Co

ns
er

va
tio

n 
of

 E
ne

rg
y 

st
at

es
 t

ha
t 

en
er

gy
 c

an
 n

ei
th

er
 b

e 
cr

ea
te

d 
no

r 
de

st
ro

ye
d,

 it
 ju

st
 c

ha
ng

es
 f

or
m

. T
he

 s
tu

de
nt

 is
ex

pe
ct

ed
 t

o:

7.
9

�
SE

E 
BE

LO
W

 �
Ea

rt
h 

&
 S

pa
ce

8.
9

�
SE

E 
BE

LO
W

 �
Ea

rt
h 

&
 S

pa
ce

6
.9

A
 in

ve
st

ig
at

e 
m

et
ho

ds
 o

f 
th

er
m

al
 e

ne
rg

y 
tr

an
sf

er
, 

in
cl

ud
in

g 
co

nd
uc

tio
n,

 c
on

ve
ct

io
n,

 a
nd

 r
ad

ia
tio

n

6
.9

B
 V

er
ify

 t
hr

ou
gh

 in
ve

st
ig

at
io

ns
 t

ha
t 

th
er

m
al

 e
ne

rg
y 

m
ov

es
 in

 a
 p

re
di

ct
ab

le
 p

at
te

rn
 f

ro
m

 w
ar

m
er

 t
o 

co
ol

er
 u

nt
il 

al
l t

he
 

su
bs

ta
nc

es
 a

tt
ai

n 
th

e 
sa

m
e 

te
m

pe
ra

tu
re

 s
uc

h 
as

 a
n 

ic
e 

cu
be

 m
el

tin
g;

 a
nd

�
6

.9
C

 D
em

on
st

ra
te

 e
ne

rg
y 

tr
an

sf
or

m
at

io
ns

 s
uc

h 
as

 e
ne

rg
y 

in
 a

 f
la

sh
lig

ht
 b

at
te

ry
 c

ha
ng

es
 f

ro
m

 c
he

m
ic

al
 e

ne
rg

y 
to

 e
le

ct
ric

al
 

en
er

gy
 t

o
lig

ht
 e

ne
rg

y.

1
– 

P
h

ys
ic

al
 S

ci
en

ce
: 

Fo
rc

e,
 M

ot
io

n
 &

 E
n

er
gy

 –
 E

n
er

gy
 T

ra
n

sf
or

m
at

io
n

s
� �



��
=

 S
u

pp
or

ti
n

g 
St

an
da

rd
�

=
 R

ea
di

n
es

s
St

an
da

rd
�

G
ra

de
s 

6
th

 –
 8

th
20

10
-2

01
1 

Sc
ie

n
ce

 T
EK

S 
V

er
ti

ca
l C

om
pa

ri
so

n

6t
h

7t
h

8t
h

6.
7

�
SE

E 
AB

O
VE

 �

M
at

te
r 

&
 E

ne
rg

y

7.
7

�
SE

E 
AB

O
VE

 �

Fo
rc

e,
 M

ot
io

n 
&

 E
ne

rg
y

8
.7

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s 

th
e 

ef
fe

ct
s 

re
su

lti
ng

 f
ro

m
 c

yc
lic

al
 

m
ov

em
en

ts
 o

f 
th

e 
Su

n,
 E

ar
th

, a
nd

 M
oo

n.
 T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

�
8

.7
A

 M
od

el
 a

nd
 il

lu
st

ra
te

 h
ow

 t
he

 t
ilt

ed
 E

ar
th

 r
ot

at
es

 o
n 

its
 a

xi
s,

 c
au

si
ng

 d
ay

 
an

d 
ni

gh
t,

 a
nd

 r
ev

ol
ve

s 
ar

ou
nd

 t
he

 S
un

 c
au

si
ng

 c
ha

ng
es

 in
 s

ea
so

ns

�
8

.7
B

 D
em

on
st

ra
te

 a
nd

 p
re

di
ct

 t
he

 s
eq

ue
nc

e 
of

 e
ve

nt
s 

in
 t

he
 lu

na
r 

cy
cl

e;
 a

nd

�
8

.7
C

 R
el

at
e 

th
e 

po
si

tio
n 

of
 t

he
 M

oo
n 

an
d 

Su
n 

to
 t

he
ir 

ef
fe

ct
 o

n 
oc

ea
n 

tid
es

.

6.
8

�
SE

E 
AB

O
VE

 �
Fo

rc
e,

 M
ot

io
n 

&
 E

ne
rg

y

7
.8

Ea
rt

h
 a

n
d 

Sp
ac

e
Th

e 
st

ud
en

t 
kn

ow
s 

th
at

 n
at

ur
al

 e
ve

nt
s 

an
d 

hu
m

an
 

ac
tiv

ity
 c

an
 im

pa
ct

 E
ar

th
 s

ys
te

m
s.

 T
he

 s
tu

de
nt

 is
 e

xp
ec

te
d 

to
:

8
.8

Ea
rt

h
 a

n
d 

sp
ac

e
Th

e 
st

ud
en

t 
kn

ow
s 

ch
ar

ac
te

ris
tic

s 
of

 t
he

 u
ni

ve
rs

e.
 T

he
 

st
ud

en
t 

is
 e

xp
ec

te
d 

to

7
.8

A
 P

re
di

ct
 a

nd
 d

es
cr

ib
e 

ho
w

 d
iff

er
en

t 
ty

pe
s 

of
 c

at
as

tr
op

hi
c 

ev
en

ts
 im

pa
ct

 
ec

os
ys

te
m

s 
su

ch
 a

s 
flo

od
s,

 h
ur

ric
an

es
, o

r 
to

rn
ad

oe
s

�
8

.8
A

 D
es

cr
ib

e 
co

m
po

ne
nt

s 
of

 t
he

 u
ni

ve
rs

e,
 in

cl
ud

in
g 

st
ar

s,
 n

eb
ul

ae
, a

nd
 

ga
la

xi
es

, a
nd

 u
se

 m
od

el
s 

su
ch

 a
s 

th
e 

H
er

zt
sp

ru
ng

-R
us

se
ll 

di
ag

ra
m

 f
or

 c
la

ss
ifi

ca
tio

n

7
.8

B
An

al
yz

e 
th

e 
ef

fe
ct

s 
of

 w
ea

th
er

in
g,

 e
ro

si
on

, a
nd

 d
ep

os
iti

on
 o

n 
th

e 
en

vi
ro

nm
en

t 
in

 e
co

re
gi

on
s 

of
 T

ex
as

; 
an

d
�

8
.8

B
re

co
gn

iz
e 

th
at

 t
he

 S
un

 is
 a

 m
ed

iu
m

-s
iz

ed
 s

ta
r 

ne
ar

 t
he

 e
dg

e 
of

 a
 d

is
c-

sh
ap

ed
 

ga
la

xy
 o

f 
st

ar
s 

an
d 

th
at

 t
he

 S
un

 is
 m

an
y 

th
ou

sa
nd

s 
of

 t
im

es
 c

lo
se

r 
to

 E
ar

th
 t

ha
n 

an
y

ot
he

r 
st

ar

�
7

.8
C

 M
od

el
 t

he
 e

ff
ec

ts
 o

f 
hu

m
an

 a
ct

iv
ity

 o
n 

gr
ou

nd
w

at
er

 a
nd

 s
ur

fa
ce

 w
at

er
 

in
 a

 w
at

er
sh

ed
.

�
8

.8
C

 E
xp

lo
re

 h
ow

 d
iff

er
en

t 
w

av
el

en
gt

hs
 o

f 
th

e 
el

ec
tr

om
ag

ne
tic

 s
pe

ct
ru

m
 s

uc
h 

as
 li

gh
t 

an
d 

ra
di

o 
w

av
es

 a
re

 u
se

d 
to

 g
ai

n 
in

fo
rm

at
io

n 
ab

ou
t 

di
st

an
ce

s 
an

d 
pr

op
er

tie
s 

of
 c

om
po

ne
nt

s 
in

 t
he

 u
ni

ve
rs

e

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S 
�

�
8

.8
D

 M
od

el
 a

nd
 d

es
cr

ib
e 

ho
w

 li
gh

t 
ye

ar
s 

ar
e 

us
ed

 t
o 

m
ea

su
re

 d
is

ta
nc

es
 a

nd
 

si
ze

s 
in

 t
he

 u
ni

ve
rs

e;
 a

nd

8
.8

E 
R
es

ea
rc

h 
ho

w
 s

ci
en

tif
ic

 d
at

a 
ar

e 
us

ed
 a

s 
ev

id
en

ce
 t

o 
de

ve
lo

p 
sc

ie
nt

ifi
c 

th
eo

rie
s 

to
 d

es
cr

ib
e 

th
e 

or
ig

in
 o

f 
th

e 
un

iv
er

se

6.
9

�
SE

E 
AB

O
VE

 �

Fo
rc

e,
 M

ot
io

n 
&

 E
ne

rg
y

7
.9

Ea
rt

h
 a

n
d 

sp
ac

e.
 T

he
 s

tu
de

nt
 k

no
w

s 
co

m
po

ne
nt

s 
of

 o
ur

 s
ol

ar
 s

ys
te

m
. 

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

8
.9

 E
ar

th
 a

n
d 

sp
ac

e.
Th

e 
st

ud
en

t 
kn

ow
s 

th
at

 n
at

ur
al

 e
ve

nt
s 

ca
n 

im
pa

ct
Ea

rt
h 

sy
st

em
s.

 T
he

 s
tu

de
nt

 is
 e

xp
ec

te
d 

to
:

7
.9

A
 A

na
ly

ze
 t

he
 c

ha
ra

ct
er

is
tic

s 
of

 o
bj

ec
ts

 in
 o

ur
 s

ol
ar

 s
ys

te
m

 t
ha

t 
al

lo
w

 li
fe

 
to

 e
xi

st
 s

uc
h 

as
 t

he
 p

ro
xi

m
ity

 o
f 

th
e 

Su
n,

 p
re

se
nc

e 
of

 w
at

er
, a

nd
 c

om
po

si
tio

n 
of

 t
he

 a
tm

os
ph

er
e

�
8

.9
A

 D
es

cr
ib

e 
th

e 
hi

st
or

ic
al

 d
ev

el
op

m
en

t 
of

 e
vi

de
nc

e 
th

at
 s

up
po

rt
s 

pl
at

e 
te

ct
on

ic
 t

he
or

y

7
.9

B
 I

de
nt

ify
 t

he
 a

cc
om

m
od

at
io

ns
, c

on
si

de
rin

g 
th

e 
ch

ar
ac

te
ris

tic
s 

of
 o

ur
 

so
la

r 
sy

st
em

, t
ha

t 
en

ab
le

d 
m

an
ne

d 
sp

ac
e 

ex
pl

or
at

io
n

�
8

.9
B

 R
el

at
e 

pl
at

e 
te

ct
on

ic
s 

to
 t

he
 f

or
m

at
io

n 
of

 c
ru

st
al

 f
ea

tu
re

s;
 a

nd

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S 
�

�
8

.9
C

 I
nt

er
pr

et
 t

op
og

ra
ph

ic
 m

ap
s 

an
d 

sa
te

lli
te

 v
ie

w
s 

to
 id

en
tif

y 
la

nd
 a

nd
 

er
os

io
na

l f
ea

tu
re

s 
an

d 
pr

ed
ic

t 
ho

w
 t

he
se

 f
ea

tu
re

s 
m

ay
 b

e 
re

sh
ap

ed
 b

y 
w

ea
th

er
in

g

1
– 

Ea
rt

h
/S

pa
ce

 S
ci

en
ce

:
So

la
r 

Sy
st

em
 a

nd
 B

ey
on

d,
 S

pa
ce

 E
xp

lo
ra

ti
on

, H
ab

it
at

s 
(7

th
)

�



��
=

 S
u

pp
or

ti
n

g 
St

an
da

rd
�

=
 R

ea
di

n
es

s
St

an
da

rd
�

�

G
ra

de
s 

6
th

 –
 8

th
20

10
-2

01
1 

Sc
ie

n
ce

 T
EK

S 
V

er
ti

ca
l C

om
pa

ri
so

n

6t
h

7t
h

8t
h

6
.1

0
 E

ar
th

 a
n

d 
sp

ac
e.

Th
e 

st
ud

en
t 

un
de

rs
ta

nd
s 

th
e 

st
ru

ct
ur

e 
of

 E
ar

th
, t

he
 r

oc
k 

cy
cl

e,
 a

nd
 p

la
te

 t
ec

to
ni

cs
. T

he
 

st
ud

en
t 

is
 e

xp
ec

te
d 

to

7.
10

�
SE

E 
BE

LO
W

 �

O
rg

an
is

m
s 

&
 E

nv
iro

nm
en

t

8
.1

0
Ea

rt
h

 a
n

d 
sp

ac
e.

 T
he

 s
tu

de
nt

 k
no

w
s 

th
at

 c
lim

at
ic

 
in

te
ra

ct
io

ns
 e

xi
st

 a
m

on
g 

Ea
rt

h,
 o

ce
an

, a
nd

 w
ea

th
er

 s
ys

te
m

s.
 

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

6
.1

0
A

Bu
ild

 a
 m

od
el

 t
o 

ill
us

tr
at

e 
th

e 
st

ru
ct

ur
al

 la
ye

rs
 o

f 
Ea

rt
h,

 in
cl

ud
in

g 
th

e 
in

ne
r 

co
re

, o
ut

er
 c

or
e,

 m
an

tle
, c

ru
st

, 
as

th
en

os
ph

er
e,

 a
nd

 li
th

os
ph

er
e

��
8

.1
0

A
R
ec

og
ni

ze
 t

ha
t 

th
e 

Su
n 

pr
ov

id
es

 t
he

 e
ne

rg
y 

th
at

 
dr

iv
es

 c
on

ve
ct

io
n 

w
ith

in
 t

he
 a

tm
os

ph
er

e 
an

d 
oc

ea
ns

, 
pr

od
uc

in
g 

w
in

ds
 a

nd
 o

ce
an

 c
ur

re
nt

s;

6
.1

0
B

 C
la

ss
ify

 r
oc

ks
 a

s 
m

et
am

or
ph

ic
, i

gn
eo

us
, o

r 
se

di
m

en
ta

ry
 

by
 t

he
pr

oc
es

se
s 

of
 t

he
ir 

fo
rm

at
io

n

�
8

.1
0

B
 I

de
nt

ify
 h

ow
 g

lo
ba

l p
at

te
rn

s 
of

 a
tm

os
ph

er
ic

 
m

ov
em

en
t 

in
flu

en
ce

 lo
ca

l w
ea

th
er

 u
si

ng
 w

ea
th

er
 m

ap
s 

th
at

 
sh

ow
 h

ig
h 

an
d 

lo
w

 p
re

ss
ur

es
 a

nd
 f

ro
nt

s;
 a

nd

6
.1

0
C

 I
de

nt
ify

 t
he

 m
aj

or
 t

ec
to

ni
c 

pl
at

es
, i

nc
lu

di
ng

 E
ur

as
ia

n,
 

Af
ric

an
, I

nd
o-

Au
st

ra
lia

n,
 P

ac
ifi

c,
 N

or
th

 A
m

er
ic

an
, a

nd
 S

ou
th

 
Am

er
ic

an
; 

an
d

�
8

.1
0

C
 I

de
nt

ify
 t

he
 r

ol
e 

of
 t

he
 o

ce
an

s 
in

 t
he

 f
or

m
at

io
n 

of
 

w
ea

th
er

 s
ys

te
m

s 
su

ch
 a

s 
hu

rr
ic

an
es

.

6
.1

0
D

 D
es

cr
ib

e 
ho

w
 p

la
te

 t
ec

to
ni

cs
 c

au
se

s 
m

aj
or

 g
eo

lo
gi

ca
l 

ev
en

ts
 s

uc
h 

as
 o

ce
an

 b
as

in
s,

 e
ar

th
qu

ak
es

, v
ol

ca
ni

c 
er

up
tio

ns
, a

nd
 m

ou
nt

ai
n 

bu
ild

in
g

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S 
�

6
.1

1
 E

ar
th

 a
n

d 
sp

ac
e.

 T
he

 s
tu

de
nt

 u
nd

er
st

an
ds

 t
he

 
or

ga
ni

za
tio

n 
of

 o
ur

 s
ol

ar
 s

ys
te

m
 a

nd
 t

he
 r

el
at

io
ns

hi
ps

 a
m

on
g 

th
e 

va
rio

us
 b

od
ie

s 
th

at
 c

om
pr

is
e 

it.
 T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

7.
11

�
SE

E 
BE

LO
W

 �

O
rg

an
is

m
s 

&
 E

nv
iro

nm
en

t

8.
11

�
SE

E 
BE

LO
W

 �

O
rg

an
is

m
s 

&
 E

nv
iro

nm
en

t

6
.1

1
A

D
es

cr
ib

e 
th

e 
ph

ys
ic

al
 p

ro
pe

rt
ie

s,
 lo

ca
tio

ns
, a

nd
 

m
ov

em
en

ts
 o

f 
th

e 
Su

n,
 p

la
ne

ts
, G

al
ile

an
 m

oo
ns

, m
et

eo
rs

, 
as

te
ro

id
s,

 a
nd

 c
om

et
s

�
6

.1
1

B
U

nd
er

st
an

d 
th

at
 g

ra
vi

ty
 is

th
e 

fo
rc

e 
th

at
 g

ov
er

ns
 

th
e 

m
ot

io
n 

of
 o

ur
 s

ol
ar

 s
ys

te
m

6
.1

1
 C

D
es

cr
ib

e 
th

e 
hi

st
or

y 
an

d 
fu

tu
re

 o
f 

sp
ac

e 
ex

pl
or

at
io

n,
 

in
cl

ud
in

g 
th

e 
ty

pe
s 

of
 e

qu
ip

m
en

t 
an

d 
tr

an
sp

or
ta

tio
n 

ne
ed

ed
 

fo
r 

sp
ac

e 
tr

av
el

1
– 

Ea
rt

h
/S

pa
ce

 S
ci

en
ce

: 
St

ru
ct

ur
al

 G
eo

lo
gy

, S
ol

ar
 S

ys
te

m
 (

6th
),

 M
et

eo
ro

lo
gy

 (
8th

)

�



��
=

 S
u

pp
or

ti
n

g 
St

an
da

rd
�

=
 R

ea
di

n
es

s
St

an
da

rd
�

�

G
ra

de
s 

6
th

 –
 8

th
20

10
-2

01
1 

Sc
ie

n
ce

 T
EK

S 
V

er
ti

ca
l C

om
pa

ri
so

n

6t
h

7t
h

8t
h

6.
10

�
SE

E 
AB

O
VE

 �

Ea
rt

h 
an

d 
Sp

ac
e

7
.1

0
 O

rg
an

is
m

s 
an

d 
en

vi
ro

n
m

en
ts

.T
he

 s
tu

de
nt

 k
no

w
s 

th
at

 t
he

re
 is

 a
 r

el
at

io
ns

hi
p 

be
tw

ee
n 

or
ga

ni
sm

s 
an

d 
th

e 
en

vi
ro

nm
en

t.
 T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

8.
10

�
SE

E 
AB

O
VE

 �

Ea
rt

h 
an

d 
Sp

ac
e

7
.1

0
A

O
bs

er
ve

 a
nd

 d
es

cr
ib

e 
ho

w
 d

iff
er

en
t 

en
vi

ro
nm

en
ts

, 
in

cl
ud

in
g 

m
ic

ro
ha

bi
ta

ts
 in

 s
ch

oo
ly

ar
ds

 a
nd

 b
io

m
es

, s
up

po
rt

 
di

ff
er

en
t 

va
rie

tie
s 

of
 o

rg
an

is
m

s;

��
7

.1
0

B
 D

es
cr

ib
e 

ho
w

 b
io

di
ve

rs
ity

 c
on

tr
ib

ut
es

 t
o 

th
e 

su
st

ai
na

bi
lit

y 
of

 a
n 

ec
os

ys
te

m
; 

an
d

�
7

.1
0

C
O

bs
er

ve
, r

ec
or

d,
 a

nd
 d

es
cr

ib
e 

th
e 

ro
le

 o
f 

ec
ol

og
ic

al
 

su
cc

es
si

on
 s

uc
h 

as
 in

 a
 m

ic
ro

ha
bi

ta
t 

of
 a

 g
ar

de
n 

w
ith

 w
ee

ds
.

6.
11

�
SE

E 
AB

O
VE

 �

Ea
rt

h 
an

d 
Sp

ac
e

7
.1

1
 O

rg
an

is
m

s 
an

d 
en

vi
ro

n
m

en
ts

.T
he

 s
tu

de
nt

 k
no

w
s 

th
at

 p
op

ul
at

io
ns

 a
nd

 s
pe

ci
es

 d
em

on
st

ra
te

 v
ar

ia
tio

n 
an

d 
in

he
rit

 
m

an
y 

of
 t

he
ir 

un
iq

ue
 t

ra
its

 t
hr

ou
gh

 g
ra

du
al

 p
ro

ce
ss

es
 o

ve
r 

m
an

y 
ge

ne
ra

tio
ns

. T
he

 s
tu

de
nt

 is
 e

xp
ec

te
d 

to
:

8
.1

1
O

rg
an

is
m

s 
an

d 
en

vi
ro

n
m

en
ts

. T
he

 s
tu

de
nt

 k
no

w
s 

th
at

 
in

te
rd

ep
en

de
nc

e 
oc

cu
rs

 a
m

on
g 

liv
in

g 
sy

st
em

s 
an

d 
th

e 
en

vi
ro

nm
en

t 
an

d 
th

at
 h

um
an

 a
ct

iv
iti

es
 c

an
 a

ff
ec

t 
th

es
e 

sy
st

em
s.

 T
he

 s
tu

de
nt

 is
 e

xp
ec

te
d 

to
:

�
7

.1
1

A
Ex

am
in

e 
or

ga
ni

sm
s 

or
 t

he
ir 

st
ru

ct
ur

es
 s

uc
h 

as
 

in
se

ct
s 

or
 le

av
es

 a
nd

 u
se

 d
ic

ho
to

m
ou

s 
ke

ys
 f

or
 id

en
tif

ic
at

io
n;

�
8

. 1
1

A
 D

es
cr

ib
e 

pr
od

uc
er

/c
on

su
m

er
, p

re
da

to
r/

pr
ey

, a
nd

 
pa

ra
si

te
/h

os
t 

re
la

tio
ns

hi
ps

 a
s 

th
ey

 o
cc

ur
 in

 f
oo

d 
w

eb
s 

w
ith

in
 

m
ar

in
e,

 f
re

sh
w

at
er

, a
nd

 t
er

re
st

ria
l e

co
sy

st
em

s;

7
.1

1
B

Ex
pl

ai
n 

va
ria

tio
n 

w
ith

in
 a

 p
op

ul
at

io
n 

or
 s

pe
ci

es
 b

y 
co

m
pa

rin
g 

ex
te

rn
al

 f
ea

tu
re

s,
 b

eh
av

io
rs

, o
r 

ph
ys

io
lo

gy
 o

f 
or

ga
ni

sm
s 

th
at

 e
nh

an
ce

 t
he

ir 
su

rv
iv

al
 s

uc
h 

as
 m

ig
ra

tio
n,

 
hi

be
rn

at
io

n,
 o

r 
st

or
ag

e 
of

 f
oo

d 
in

 a
 b

ul
b;

 a
nd

�
8

. 1
1

B
 I

nv
es

tig
at

e 
ho

w
 o

rg
an

is
m

s 
an

d 
po

pu
la

tio
ns

 in
 a

n 
ec

os
ys

te
m

 d
ep

en
d 

on
 a

nd
 m

ay
 c

om
pe

te
 f

or
 b

io
tic

 a
nd

 a
bi

ot
ic

 
fa

ct
or

s 
su

ch
 a

s 
qu

an
tit

y 
of

 li
gh

t,
 w

at
er

, r
an

ge
 o

f 
te

m
pe

ra
tu

re
s,

 o
r 

so
il 

co
m

po
si

tio
n;

�
7

.1
1

C
 I

de
nt

ify
 s

om
e 

ch
an

ge
s 

in
 g

en
et

ic
 t

ra
its

 t
ha

t 
ha

ve
 

oc
cu

rr
ed

 o
ve

r 
se

ve
ra

l g
en

er
at

io
ns

 t
hr

ou
gh

 n
at

ur
al

 s
el

ec
tio

n 
an

d 
se

le
ct

iv
e 

br
ee

di
ng

 s
uc

h 
as

 t
he

 G
al

ap
ag

os
 M

ed
iu

m
 G

ro
un

d 
Fi

nc
h 

( G
eo

sp
iz

a 
fo

rt
is

)
or

 d
om

es
tic

 a
ni

m
al

s.

�
8

.1
1

C
 E

xp
lo

re
 h

ow
 s

ho
rt

- 
an

d 
lo

ng
-t

er
m

 e
nv

iro
nm

en
ta

l 
ch

an
ge

s 
af

fe
ct

 o
rg

an
is

m
s 

an
d 

tr
ai

ts
 in

 s
ub

se
qu

en
t 

po
pu

la
tio

ns
; 

an
d

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S 
�

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S 
�

�
8

.1
1

D
 R

ec
og

ni
ze

 h
um

an
 d

ep
en

de
nc

e 
on

 o
ce

an
 s

ys
te

m
s 

an
d 

ex
pl

ai
n 

ho
w

 h
um

an
 a

ct
iv

iti
es

 s
uc

h 
as

 r
un

of
f,

 a
rt

ifi
ci

al
 

re
ef

s,
 o

r 
us

e 
of

 r
es

ou
rc

es
 h

av
e 

m
od

ifi
ed

 t
he

se
 s

ys
te

m
s.

1
– 

Li
fe

 S
ci

en
ce

:
O

rg
an

is
m

s 
an

d 
En

vi
ro

n
m

en
ts

 –
 H

ab
it

at
s,

 P
op

u
la

ti
on

s 
an

d 
In

di
vi

du
al

s,
 E

vo
lu

ti
on

�



��
=

 S
u

pp
or

ti
n

g 
St

an
da

rd
�

=
 R

ea
di

n
es

s
St

an
da

rd
�

�

G
ra

de
s 

6
th

 –
 8

th
20

10
-2

01
1 

Sc
ie

n
ce

 T
EK

S 
V

er
ti

ca
l C

om
pa

ri
so

n

6t
h

7t
h

8t
h

6
.1

2
 O

rg
an

is
m

s 
an

d 
en

vi
ro

n
m

en
ts

.T
he

 s
tu

de
nt

 k
no

w
s 

al
l 

or
ga

ni
sm

s 
ar

e 
cl

as
si

fie
d 

in
to

 D
om

ai
ns

 a
nd

 K
in

gd
om

s.
 O

rg
an

is
m

s 
w

ith
in

 t
he

se
 t

ax
on

om
ic

 g
ro

up
s 

sh
ar

e 
si

m
ila

r 
ch

ar
ac

te
ris

tic
s 

w
hi

ch
 a

llo
w

 t
he

m
 t

o 
in

te
ra

ct
 w

ith
 t

he
 li

vi
ng

 a
nd

 n
on

liv
in

g 
pa

rt
s 

of
 t

he
ir 

ec
os

ys
te

m
. T

he
 s

tu
de

nt
 is

 e
xp

ec
te

d 
to

:

7
.1

2
O

rg
an

is
m

s 
an

d 
en

vi
ro

n
m

en
ts

.T
he

 s
tu

de
nt

 k
no

w
s 

th
at

 li
vi

ng
 s

ys
te

m
s 

at
 a

ll 
le

ve
ls

 o
f 

or
ga

ni
za

tio
n 

de
m

on
st

ra
te

 t
he

 c
om

pl
em

en
ta

ry
 n

at
ur

e 
of

 s
tr

uc
tu

re
 a

nd
 f

un
ct

io
n.

 T
he

 s
tu

de
nt

 is
 e

xp
ec

te
d 

to
:

��
N

O
C

O
R

R
E

S
P

O
N

D
IN

G
 T

E
K

S
 �

6
.1

2
A

 U
nd

er
st

an
d 

th
at

 a
ll 

or
ga

ni
sm

s 
ar

e 
co

m
po

se
d 

of
 o

ne
 o

r 
m

or
e 

ce
lls

7
.1

2
A

In
ve

st
ig

at
e 

an
d 

ex
pl

ai
n 

ho
w

 in
te

rn
al

 s
tr

uc
tu

re
s 

of
 o

rg
an

is
m

s 
ha

ve
 a

da
pt

at
io

ns
 t

ha
t 

al
lo

w
 s

pe
ci

fic
 

fu
nc

tio
ns

 s
uc

h 
as

 g
ill

s 
in

 f
is

h,
 h

ol
lo

w
 b

on
es

 in
 b

ird
s,

 o
r 

xy
le

m
 in

 p
la

nt
s;

6
.1

2
B

 R
ec

og
ni

ze
 t

ha
t 

th
e 

pr
es

en
ce

 o
f 

a 
nu

cl
eu

s 
de

te
rm

in
es

 
w

he
th

er
 a

 c
el

l i
s 

pr
ok

ar
yo

tic
 o

r 
eu

ka
ry

ot
ic

�
7

.1
2

B
 I

de
nt

ify
 t

he
 m

ai
n 

fu
nc

tio
ns

 o
f 

th
e 

sy
st

em
s 

of
 t

he
 h

um
an

 o
rg

an
is

m
, i

nc
lu

di
ng

 t
he

 c
irc

ul
at

or
y,

 
re

sp
ira

to
ry

, s
ke

le
ta

l, 
m

us
cu

la
r,

 d
ig

es
tiv

e,
 e

xc
re

to
ry

, 
re

pr
od

uc
tiv

e,
 in

te
gu

m
en

ta
ry

, n
er

vo
us

, a
nd

 e
nd

oc
rin

e 
sy

st
em

s;

6
.1

2
C

 R
ec

og
ni

ze
 t

ha
t 

th
e 

br
oa

de
st

 t
ax

on
om

ic
 c

la
ss

ifi
ca

tio
n 

of
 

liv
in

g 
or

ga
ni

sm
s 

is
 d

iv
id

ed
 in

to
 c

ur
re

nt
ly

 r
ec

og
ni

ze
d 

D
om

ai
ns

7
.1

2
C

Re
co

gn
iz

e 
le

ve
ls

 o
f 

or
ga

ni
za

tio
n 

in
 p

la
nt

s 
an

d 
an

im
al

s,
 in

cl
ud

in
g 

ce
lls

, t
is

su
es

, o
rg

an
s,

 o
rg

an
 

sy
st

em
s,

 a
nd

 o
rg

an
is

m
s;

�
6

.1
2

D
 I

de
nt

ify
 t

he
 b

as
ic

 c
ha

ra
ct

er
is

tic
s 

of
 o

rg
an

is
m

s,
 in

cl
ud

in
g 

pr
ok

ar
yo

tic
 o

r 
eu

ka
ry

ot
ic

, u
ni

ce
llu

la
r 

or
 m

ul
tic

el
lu

la
r,

 a
ut

ot
ro

ph
ic

 
or

 h
et

er
ot

ro
ph

ic
, a

nd
 m

od
e 

of
 r

ep
ro

du
ct

io
n,

th
at

 f
ur

th
er

 c
la

ss
ify

 
th

em
 in

 t
he

 c
ur

re
nt

ly
 r

ec
og

ni
ze

d 
Ki

ng
do

m
s

�
7

.1
2

D
D

iff
er

en
tia

te
 b

et
w

ee
n 

st
ru

ct
ur

e 
an

d 
fu

nc
tio

n 
in

 p
la

nt
 a

nd
 a

ni
m

al
 c

el
l o

rg
an

el
le

s,
 in

cl
ud

in
g 

ce
ll 

m
em

br
an

e,
 c

el
l w

al
l, 

nu
cl

eu
s,

 c
yt

op
la

sm
, m

ito
ch

on
dr

io
n,

 c
hl

or
op

la
st

, a
nd

 v
ac

uo
le

;

6
.1

2
E 

D
es

cr
ib

e 
bi

ot
ic

 a
nd

 a
bi

ot
ic

 p
ar

ts
 o

f 
an

 e
co

sy
st

em
 in

 w
hi

ch
 

or
ga

ni
sm

s 
in

te
ra

ct
; 

an
d

7
.1

2
E

Co
m

pa
re

 t
he

 f
un

ct
io

ns
 o

f 
a 

ce
ll 

to
 t

he
 f

un
ct

io
ns

 o
f 

or
ga

ni
sm

s 
su

ch
 a

s 
w

as
te

 r
em

ov
al

; 
an

d

6
.1

2
F 

D
ia

gr
am

 t
he

 le
ve

ls
 o

f 
or

ga
ni

za
tio

n 
w

ith
in

 a
n 

ec
os

ys
te

m
, 

in
cl

ud
in

g 
or

ga
ni

sm
, p

op
ul

at
io

n,
 c

om
m

un
ity

, a
nd

 e
co

sy
st

em
.

�
7

.1
2

F 
Re

co
gn

iz
e 

th
at

 a
cc

or
di

ng
 t

o 
ce

ll 
th

eo
ry

 a
ll 

or
ga

ni
sm

s 
ar

e 
co

m
po

se
d 

of
 c

el
ls

 a
nd

 c
el

ls
 c

ar
ry

 o
n 

si
m

ila
r 

fu
nc

tio
ns

 s
uc

h 
as

 e
xt

ra
ct

in
g 

en
er

gy
 f

ro
m

 f
oo

d 
to

 s
us

ta
in

 li
fe

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S 
�

7
.1

3
 O

rg
an

is
m

s 
an

d 
en

vi
ro

n
m

en
ts

. T
he

 s
tu

de
nt

 k
no

w
s 

th
at

 a
 li

vi
ng

 o
rg

an
is

m
 m

us
t 

be
 a

bl
e 

to
 m

ai
nt

ai
n 

ba
la

nc
e 

in
 s

ta
bl

e 
in

te
rn

al
 c

on
di

tio
ns

 in
 r

es
po

ns
e 

to
 e

xt
er

na
l a

nd
 in

te
rn

al
 s

tim
ul

i. 
Th

e 
st

ud
en

t 
is

 e
xp

ec
te

d 
to

:

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S
 �

7
.1

3
A

In
ve

st
ig

at
e 

ho
w

 o
rg

an
is

m
s 

re
sp

on
d 

to
 e

xt
er

na
l s

tim
ul

i f
ou

nd
 in

 t
he

 e
nv

iro
nm

en
t 

su
ch

 a
s 

ph
ot

ot
ro

pi
sm

 a
nd

 f
ig

ht
 o

r 
fli

gh
t;

 a
nd

7
.1

3
B

 D
es

cr
ib

e 
an

d 
re

la
te

 r
es

po
ns

es
 in

 o
rg

an
is

m
s 

th
at

 m
ay

 r
es

ul
t 

fr
om

 in
te

rn
al

 s
tim

ul
i s

uc
h 

as
 w

ilt
in

g 
in

 
pl

an
ts

 a
nd

 f
ev

er
 o

r 
vo

m
iti

ng
 in

 a
ni

m
al

s 
th

at
 a

llo
w

 t
he

m
 t

o 
m

ai
nt

ai
n 

ba
la

nc
e

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S 
�

7
.1

4
O

rg
an

is
m

s 
an

d 
en

vi
ro

n
m

en
ts

.T
he

 s
tu

de
nt

 k
no

w
s 

th
at

 r
ep

ro
du

ct
io

n 
is

 a
 c

ha
ra

ct
er

is
tic

 o
f 

liv
in

g 
or

ga
ni

sm
s 

an
d 

th
at

 t
he

 in
st

ru
ct

io
ns

 f
or

 t
ra

its
 a

re
 g

ov
er

ne
d 

in
 t

he
 g

en
et

ic
 m

at
er

ia
l. 

Th
e 

st
ud

en
t 

is
 e

xp
ec

te
d 

to
:

�
N

O
 C

O
R

R
ES

P
O

N
D

IN
G

 T
EK

S
 �

7
.1

4
A

 D
ef

in
e 

he
re

di
ty

 a
s 

th
e 

pa
ss

ag
e 

of
 g

en
et

ic
 in

st
ru

ct
io

ns
 f

ro
m

 o
ne

 g
en

er
at

io
n 

to
 t

he
 n

ex
t 

ge
ne

ra
tio

n;

�
7

.1
4

B
 C

om
pa

re
 t

he
 r

es
ul

ts
 o

f 
un

ifo
rm

 o
r 

di
ve

rs
e 

of
fs

pr
in

g 
fr

om
 s

ex
ua

l r
ep

ro
du

ct
io

n 
or

 a
se

xu
al

 
re

pr
od

uc
tio

n;
 a

nd

�
7

.1
4

 C
 R

ec
og

ni
ze

 t
ha

t 
in

he
rit

ed
 t

ra
its

 o
f 

in
di

vi
du

al
s 

ar
e 

go
ve

rn
ed

 in
 t

he
 g

en
et

ic
 m

at
er

ia
l f

ou
nd

 in
 t

he
 

ge
ne

s 
w

ith
in

 c
hr

om
os

om
es

in
 t

he
 n

uc
le

us
.

1
– 

Li
fe

Sc
ie

n
ce

: 
O

rg
an

iz
at

io
n 

of
 O

rg
an

is
m

s,
 S

tr
uc

tu
re

s 
&

 B
eh

av
io

r,
 I

nh
er

it
an

ce
  



 

Nineteenth Generation Open-Enrollment Charter School RFA 

 

 

 

 

 

Attachment E.2.  Exit Requirements 



Brentwood Stair Preparatory School 
Promotion Requirements 

Brentwood Star Preparatory School will apply promotion requirements In accordance with Texas Education Code 
28.021 (a) “A Student may be promoted only on the basis of academic achievement or demonstrated proficiency 
of the subject matter of the course or grade level” and student attendance “a student cannot have a total number 
of unexcused absences that exceed 10% of the class meetings.” 

Grade Level  Promotion Requirements to Advance to the Next Grade Level 
Pre-
Kindergarten 

� Students must demonstrate satisfactory progress in the developmental domains 
and early learning disciplines according to TEA Pre-Kindergarten Guidelines, 
curriculum and local policy.  

� Students will not be retained in Pre-Kindergarten, except in rare circumstances 
with recommendation and agreement by the teacher, parent, and principal. 

Kindergarten 
  

� Students must demonstrate success in ELA/Reading, Mathematics, Science and 
Social Studies  

� Students must demonstrate success in grade appropriate skill-sets 
� Students must have sufficient attendance* 
� Students will not be retained in Kindergarten, except in rare circumstances with 

recommendation and agreement by the teacher, parent, and principal. 
 Grades 1 to2 
  
  

� Student should maintain an average of 70 or above in reading, other language 
arts, mathematics, and science or social studies.  

� Student should demonstrate satisfactory progress on the ITBS assessments 
� Students must have sufficient attendance* 

Grades 3 to 5 
  
  

� Students must satisfy the minimum requirements on all STAAR assessments. 
� State requirement of overall yearly average of 70 or above and local 

requirement of an average of 70 or above in reading, other language arts, 
mathematics, and science or social studies.  

� Student should demonstrate satisfactory progress on the ITBS assessments 
� Students must have sufficient attendance* 

Grades 6 to 8 
  
  

� Students must satisfy the minimum requirements on all STAAR assessments. 
� State requirement of overall yearly average of 70 or above and a local 

requirement of an average of 70 or above in three of the four core courses: 
Language arts (average of reading and English), mathematics, science, and social 
studies.  

� Student should demonstrate satisfactory progress on the ITBS assessments 
� Students must have sufficient attendance* 

According to state and federal laws for English Language Learners, the Grade Placement Committee (GPC) in 
consultation with the Language Proficiency Assessment Committee (LPAC) will determine promotion standards. 

According to state and federal laws for students with disabilities, the campus ARD/IEP committee will determine 
the promotion status based on mastery of IEP goals and objectives and /or course requirements. 
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Attachment E.3.  Principal Documents 







JOB DESCRIPTION
  
POSITION:  PRINCIPAL     Exempt Position/
REPORTS TO: CEO/SUPERINTENDENT   12 Month Standard Contract

Purpose
To act as the educational and operational leader of the school responsible for the effective execution of 
policies adopted by the board of directors and the superintendent. To assume, in conjunction with the 
superintendent, administrative responsibility for the planning, operation, supervision, and evaluation of 
the education programs, services, and facilities of the school and for the annual appraisal of school 
staff.

Minimum Qualifications
Education/Certification:

Master's Degree or higher required.
Teaching certificate preferred.
Mid-Management or Principal certified or actively pursuing a school administration certificate required.

Experience:
Minimum of three (3) years’ teaching experience in grades K-12. 
A minimum of ten (10) years’ experience of which at least five (5) years should be in school 
administration. 
Knowledge and/or experience with public or charter schools desirable.

Responsibilities and Duties

Key Duties
1. Build a common vision for school improvement and a learner-centered culture based on the vision, mission 

and core values. 
2. Manage all operations of the school in accordance with federal, state, local and education laws to ensure 

compliance.
3. Manage all the physical operations of the campus to ensure proper use, maintenance, safety and security are 

a priority.
4. Implement a high-quality, rigorous curriculum aligned to standards and based on 21st Century learning 

research.
5. Work with the superintendent to create strategies for attracting, developing, assessing and retaining a high 

performing faculty and staff.
6. Communicate all policies and procedures to the faculty, staff, students and community promulgated by the 

board and superintendent.
7. Effective report school information, performance data, curriculum and achievements to all relevant 

stakeholders. 
8. Conduct performance reviews, mentor and develop opportunities for professional growth or remediation of 

all employees.
9. Foster a learner-centered culture that cultivates innovation, lifelong learning, global awareness and cultural 

responsiveness. 
10. Establish special programs (ELL, special education, G/T) as required.

Instructional Management
11. Responsible for development, supervision and monitoring of instructional programs and extracurricular 

activities.

Brentwood Stair 
Preparatory School

8601 Randol Mill Road
Fort Worth, Texas 76120
Metro (817) 265-6667
Fax (817) 795-0381
Email: main@hedayah.com
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12. Responsible for communicating and carrying out established policies; delegates and accepts responsibility 
for completion of tasks and communicates program goals, objectives and policies to the faculty, staff, 
parents, students, and community.

13. Works with faculty and staff to establish, monitor and revise student schedules, classroom schedules, facility
schedules (i.e. library, computer lab, physical education) and all other special scheduling situations.

14. Responsible for developing the yearly calendar, operational forms, handbooks and policies in collaboration 
with the superintendent. 

Personnel Management, Professional Growth and Development
15. Responsible for establishing and managing professional development program for faculty and staff through 

various means, ensuring that the methods and content support the faculty and staff according to their 
professional needs, goals and objectives of the school. 

16. Responsible for supervising, interacting, and holding meetings to provide direction to the faculty and staff 
with regards to performance and processes – ensuring compliance with policy and the campus improvement 
plan.

17. Responsible to schedule, evaluate and remediate the faculty, teacher aides, and substitutes to obtain optimal 
performance and productivity in accordance with the vision and mission.

18. Responsible for conducting regular faculty and staff meetings, and attending the vertical and horizontal team 
meetings.

Management of Fiscal, Administrative, and Facilities Functions
19. Promote a safe environment based on a student code of conduct and safety policies responsive to student 

and staff needs.
20. Responsible for supporting the superintendant with accurately managing student and financial data (i.e. 

budgeting, PEIMS, federal title funds, audits, etc.).
21. Responsible for supervising and involving the faculty and staff in setting budgetary goals relative to their 

work environment, while helping them to prioritize and utilizing materials wisely.
22. Responsible for the collection and management of data and records; as well as the maintenance of the school 

filing system, data collection software and school related history. 
23. Responsible for the management of a safe campus in compliance with laws, civil regulations and board 

policies with the school crisis plan, fire/tornado/disaster drills scheduling implementation and record 
keeping; keep fire system and extinguishers in good working order and inspected, performing safety 
inspections and documenting safety hazards to the superintendent. 

24. Responsible for evaluate and requesting the purchase of educational materials, textbooks, assessments and 
other curriculum in accordance with state and SACS standards and ensure proper alignment throughout the 
curriculum.

25. Assist the superintendent and budget office in managing federal funding to ensure that proper testing, 
reporting, usage, and inventory.

26. Responsible for maintaining proper documentation and reporting required for SACS (Southern Association 
of Colleges and Schools) to ensure compliance with standards.

27. Responsible for the oversight of school vehicles; maintaining trip logs and regular maintenance, inspections 
and paperwork – including implementing the required “15 passenger van” safety course to all listed drivers. 

28. Responsible for the oversight of all computer hardware and software on campus and electronic security 
measures. 

Student Management
29. Responsible for administering and supervising the disciplinary policies and procedures - while promoting 

and maintaining open communications, positive student attitudes, respects dignity, worth of staff, students, 
and complies with established lines of authority.

30. Responsible for the implementation of parent & student orientations, conferences and meetings.
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31. Responsible for defining and disseminating information about school code of conduct and disciplinary 
policies/procedures to parents, students, staff and community, as set forth by the superintendent. 

School Morale and Improvement
32. Model and promote the Code of Ethics and Standard Practices for Texas Educators and professionalism in 

all decisions.
33. Responsible for functioning as a liaison and maintaining oversight with documented and demonstrated 

operational supervision in accordance with the school’s policies and Bylaws, regarding the management of 
school organizations and fundraisers; such as the PTO, student council, etc.

34. Responsible for continuing on a professional growth plan to obtain and/or maintain the necessary credentials 
set forth by the board, the accrediting agency and national and state standards.

School or Community Relations
35. Responsible for supervising and maintaining auxiliary services and uses community resources to 

supplement the school program; such as: physical education, counseling, volunteering.
36. Assists with the planning of calendar events (i.e. teacher in-services, special functions, awards 

banquet/graduation, and orientations) in coordination with school administration.
37. Responsible for maintaining an updated school web site.

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required. 
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PRINCIPAL EVALUATION

NAME____________________________________ DATE_________________ 
  

Definitions:  U – Unsatisfactory       B – Basic          P – Proficient
Unsatisfactory:  Does not meet acceptable standards of the profession.  Rating in the unsatisfactory 
category must be supported by comments and/or documentation.
Basic:  Has the foundation expected by professional standards in most situations. 
Proficient:  Highly competent in the art, skills, or field of knowledge required.

STANDARD 1: Visionary Leadership – Requires standard rating

                                                                                                            EVALUATEE     EVALUATOR
Elements: U B P U B P

1.  Attention to and improvement of school’s structure, 
climate, culture, and achievement.      

2.  Uses assessment tools to measure school’s
     structure, climate, culture, and achievement.

3.  Demonstrates knowledge and support of site-based 
improvement goals and objectives.

4.  Demonstrates leadership in decision-making
efforts.

5.  Possesses a working understanding of “Best
Practices”.

6.  Consistently uses effective planning and
communication skills.

7.  Demonstrates efforts to uphold the highest
professional expectations for all staff and for quality
instruction for all students.

8.  Uses thoughtful and effective problem
solving skills and learning.

Brentwood Stair 
Preparatory School

1



STANDARD 2: Instructional Leadership – Requires standard rating

                                                                                                         EVALUATEE       EVALUATOR
ELEMENTS: U B P U B P

1.  Understands and reinforces direct instruction
methods and core competencies of science,
technology and languages.

2.  Demonstrates effective supervision and evaluation
of instruction performance and methods.

3.  Possesses a clear understanding of and
demonstrates dedicated supervision of curriculum.

4.  Employs thoughtful and determined management
approaches to instruction.

5.  Effectively integrates use of computer technology.

6.  Emphasizes ongoing and consistent development
of new teachers.

7.  Demonstrates an understanding of the need for
ongoing professional growth and staff development.

8.  Demonstrates an ability to facilitate and motivate a 
staff to work toward accomplishing identified school
improvement goals.

STANDARD 3: Management & Organizational Leadership – Requires
standard rating

                                                                                                          EVALUATEE      EVALUATOR
ELEMENTS: U B P U B P

1.  Maintains high visibility throughout the campus and
       school.

2.  Implements emergency planning and readiness.

3.  Regularly and efficiently communicates school
2



activities.

4.  Effectively supervises and leads school
departments, teams, and committees.     

5 Employs effective conflict management practices.

6.  Demonstrates sound judgment and effective
decision-making.

7.  Manages annual staff feedback for self- 
assessment. 

8.  Develops and employs effective student
management practices.

9.  Effective day-to-day building management.

STANDARD 4: Leader of Family Community Partnership – Requires standard 
rating

                                                                                                            EVALUATEE      EVALUATOR
ELEMENTS: U B P U B P

1. Cultivates environment that embraces a diverse
body of students and that encourages their
development and growth into productive members
of our society. 

2. Provides regular demonstrated parent and
community leadership; supports and develops 
volunteer programs.

3.  Develops and promotes effective teacher
communications with parents.

3



Evaluatee’s summary reflections and goals:

Evaluator’s recommendations:

Commendations, including specific elements that are considered distinguished:

The evaluatee’s signature does not indicate agreement or disagreement with the 
evaluation.  It signifies that he/she has conferred with the evaluator and has 
examined the document.

__________________________________________     _____________________
Evaluatee’s Signature                                                      Date

__________________________________________     _____________________
Evaluator’s Signature                                                       Date
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CEO/Superintendent’s Bio

Dr. Julia Michelle Nusrallah is the CEO/Principal at Al-Hedayah Academy in Fort Worth, 
Texas, returning in January 2014. She began her education career at AHA in 1999, 
moved into administration as the principal from 2001 until May 2007. Her education 
experiences are principal, principal mentor, teacher, teacher mentor, academic 
competition coach, technology coordinator and consultant for private, charter, and 
public school districts. She has extensive experience with early childhood, elementary, 
and middle school levels. Prior to education, she earned a Bachelor’s Degree in 

Management Information systems from Dallas Baptist University and has over 20 years in IT as a systems 
engineer, MIS, operations manager, and consultant for NCR Corporation, City of Hurst, ThriftMart and 
Expresspoint Technologies Inc.  
 
As a visionary with a passion for teaching and learning, she provided the leadership for AHA to achieve its vision 
of becoming a truly learner-centered school focused on cultural competency and life-long learning. In 2003, she 
earned a Texas Educator Certificate for Standard Principal (Grades EC-12) at  the Texas Education Service 
Center (ESC) Region XI and AHA achieved accreditation with the Southern Association of Colleges and Schools 
(SACS AdvancED). In 2006, the Pre-Kindergarten program started in 2002 was licensed by the Texas Daycare 
Licensing Services. Her leadership skills are evident in the success of the school, the endless student 
accomplishments, and the number of employee professional achievements  (a) Two (2) Doctorate in Education 
Degrees, (b) Four (5) Master in Education Degrees, (c) Four (5) Bachelor Degrees, (d) One (1) Texas Principal 
Certification (EC-12), (e) Three (3) Texas Licensed Daycare Operators, and (f) Fifteen (15) Texas Alternative 
Teaching Certificates with numerous add on certificates, which a testament to developing a learner-centered 
culture.  
 
From 2007 to 2014, she consulted and volunteered professionally while completing her Doctorate in 
Educational Leadership with a minor in Adult Education from Nova Southeastern University. Her 4.0 gpa earned 
her inductions into Kappa Delta Pi International Honor Society in Education – Omega Theta Chapter and Phi 
Delta Kappa International – UNT/TWU Chapter. She served on the executive boards of Texas PTA Area17 for 
two years, Fort Worth ISD Council of PTAs for seven years, and the Harmony School of Innovations’ T-STEM 
Advisory Board until returning to AHA. Focused on improving education, she was a FWISD Teaching Excellence 
Grant/Award Selection Committee Member for three years, a SACS/AdvancED accreditation team member 
since 2005, a panel member for dropout prevention, a guest speaker at TCU, a Phi Delta Kappa round table 
facilitator, a grant writer, and college admissions consultant.  
 
However, her real passion is with competitions, academic and anything technology. Especially STEM related 
competitions evidenced by her history of involvement as a judge, coach and event volunteer. Further 
evidenced by the numerous student/team trophies, medals and ribbons in FIRST (For Inspiration and 
Recognition of Science and Technology) Robotics, PSIA (Private School Interscholastic Association), 
MathCounts, Science Olympiads, ExxonMobil Texas Science and Engineering Fairs, River Legacy Cardboard Boat 
Regatta, Orienteering, and more. Finally, if not school or reading, she enjoys movies, gaming, and ping pong 
with her family. 
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Julia Michelle Nusrallah, EdD
1102 Mildred Lane, Benbrook, TX 76126 
817-980-9472  �

Objective 

To continually support the establishment and operations of education systems committed to 
achieving the highest standards of education in developing life-long learners for the 21st century 
and beyond based on meeting global demands grounded in empirical research.

Summary of Qualifications

� Detail oriented with over 20 years of experience in management and supervision. 
� Strong team player and leader  
� Results driven with a passion for success and creation
� Critical thinker with strong problem-solving skills
� Extensive and diverse education experience in private, charter and public schools as an 

educator, administrator, consultant and board member 
� Accomplished background in researching, designing, implementing, directing, and 

assessing education programs and curriculum for results in school systems 
� Strong verbal and written communication skills.
� Expanded technical knowledge and abilities with regard to computer technology and 

electronics, in both hardware and software.  

Education and Certifications

Doctorate in Educational Leadership with Minor in Adult Education – May 2013 
Nova Southeastern University, Fort Lauderdale, FL  GPA 4.0 – Kappa Delta Pi
Dissertation: Principals’ Perceptions of the Quality of Alternatively Certificated 
Teachers in Elementary, Middle, and High School Settings

Master of Science in Education in Teaching and Learning - June 2001 
Nova Southeastern University, Fort Lauderdale, FL  GPA 4.0

Bachelor of Arts in Management Information Systems - January 1990 
Dallas Baptist University, Dallas, TX   GPA 3.8 – Alpha Chi 

Alliance for Educational Leadership (AEL) Principal Preparation Program 2002-2003 
Texas Educator Certificate - Standard Principal (Grades EC-12) 6/5/2003  
Texas Education Service Center (ESC) Region XI, Fort Worth, TX  
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Ongoing Professional Development: Education, Leadership (i.e. ILD, PDAS, LDP, SBDM, 
GT, TEKS, and SBEC), Management, Ethics, Learning, Instructional, Self-Improvement, 
Technology, etc... - Certificates available upon request

Education Work Experience

Education Consultant      May 2007 until Present 
Self-Employed consultant for local private, charter, and public school systems in Texas  

Al-Hedayah Academy   Oct 1999-May 2007 & Sept 2013-May 2013 
8601 Randol Mill Rd, Fort Worth, TX 76120  

5th Grade Math Teacher (Jan 2013 to May 2013)
High School Consultant (Sept 2013 to May 2013)
Principal/Headmistress (Nov 2001 to May 2007) 
Technology Coordinator (1999 to 2006 (overlaps other positions)) 
Teacher: Secondary Math, 5th & 6th Gr Self-Contained (Oct 1999 to May 2002) 

Other Professional Work Experience

Operations Manager, August 1996 to July 1999 
  Expresspoint Technology Services Inc. (Formerly Amcom Corp), Fort Worth, TX 

Information Systems Manager, September 1991 - October 1995 
  Thrift Mart Food Stores, Granbury, TX

Owner/Operator, Jan 1990 - Sept 1991  RCSS Incorporated, Fort Worth, TX 
Programmer/Analyst, 1988 to 1990   City of Hurst, Hurst, TX 
System Engineer, 1985 – 1988   NCR Corporation, Fort Worth, TX  

Project Summary and Accomplishments

Southern Association of Colleges and Schools September 2003 Accreditation - Facilitated
Al-Hedayah Academy's Kindergarten thru 8th accreditation process.  

Texas Department of Family and Protective Services 2006 Accreditation - Facilitated  
Al-Hedayah Academy's daycare licensing process.

Technical Skills Summary

Proficient: Windows – All Platforms; Computer Hardware & Software installation, updating 
and configuration. MSOffice Suite; Project Manager; Adobe Creative Suites 6; 
Elluminate; WebCT; Blackboard; Website Development (e.g. FrontPage, Dreamweaver, 
HTML, Flash, CSS); School Management Systems (e.g. Rediker, RenWeb), Accounting, 
Payroll, Social Media (e.g. Facebook, Twitter, LinkedIn, Blogging, and more. 

Professional Affiliations / Memberships
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ASCD
AERA (American Education Research Association) 
AERA SIG – Survey Research in Education 
Kappa Delta Pi International Honor Society in Education – Omega Theta Chapter
NAESP - National Association of Elementary School Principals
Phi Delta Kappa International – UNT/TWU Chapter
Texas PTA Life Member

Professional Recognitions

Kappa Delta Pi International Honor Society in Education – Omega Theta Chapter
Phi Delta Kappa International – UNT/TWU Chapter
Alpha Chi Honor Society – Dallas Baptist University Chapter
Texas Congress of Parents and Teachers, Austin, Texas 

2012 Honorary Life Membership 
Al-Hedayah Academy (PK-8), Fort Worth, Texas

2012 Service Award  
2002-2003 Outstanding Principal Award 

Harmony School of Innovation, Fort Worth, Texas
2012 Appreciation Award for Leadership, Support and Mentor FRC Robotics Team 

Fort Worth ISD Council of PTAs, Texas
2010 to 2013 Annual Texas PTA Gold Award for Printed and Electronic Newsletters 
2010 to 2013 Annual Texas PTA Gold Award for Website

Fort Worth ISD, Texas
2009 to 2013 Annual 100+ Hour Volunteer Service Award

Reference List

Carole Trueman, EdD  (604) 534-7085  
 Nova Southeastern University, Dissertation Chair
 21121-18th Avenue, Langley, BC, Canada, V2Z 2G2 
Ian Rule, PhD   (972) 758-9589 

AdvancED (SACS CASI) Accreditation Consultant/Team Leader 
Private School Consultant, Dallas, TX 

Fajer Jaafari, PhD   (682) 554-8478 Fajer@uta.edu
Al-Hedayah Academy Education Chairman 

 8691 Randol Mill Road, Fort Worth, TX 76120  
Yashau Sodiq, PhD   (817) 257-6439  y.sodiq@tcu.edu 

Al-Hedayah Education Chairman during my principal tenure 
Associate Professor, Texas Christian University, Fort Worth, TX 76129 

Rabah Hamad, MEd   (817) 808-2235  hamara@mansfieldisd.org 
Reading Specialist Mansfield ISD  - Former faculty under my leadership 
4907 Brazos Wood Circle, Arlington, TX 76017 

Diana Abdi, MEd    (512) 926-1737 principal@apaacademy.org
I was a Team member of the initial & renewal AdvancED/SACS Accreditation 
Team for Austin Peace Academy, 5110 Manor Road, Austin, TX 78723 
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School Administration Consultant 
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Professional Experience in Education 
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JOB DESCRIPTION
  
POSITION:  CEO/SUPERINTENDENT   Exempt Position/
REPORTS TO: BOARD OF DIRECTORS   12 Month Standard Contract

Purpose
To act as the educational leader and chief executive officer of the school responsible for the effective 
execution of policies adopted by the board of directors. To assume administrative responsibility for the 
planning, operation, supervision, and evaluation of the education programs, services, and facilities of 
the school and for the annual appraisal of school staff.

Minimum Qualifications
Education/Certification: 

Master's Degree or higher required.
Doctorate in Education preferred.  
Mid-Management or Principal certificate required.
Superintendent certificate preferred.

Experience:
Minimum of three (3) years’ teaching experience in grades K-12. 
A minimum of ten (10) years’ experience of which at least five (5) years should be in school 
administration. 
Knowledge and/or experience with public or charter schools desirable. 

Responsibilities and Duties
Key Duties
1. Team with the board to realize the vision of the school and to promote a learning community comprised 

of inquiry, reflection and collaboration. 
2. Manage all operations of the school in accordance with federal, state, local and education laws to ensure 

compliance. 
3. Align all resources—people, time, and money—to promote and establish the vision, mission, operations

and performance of the school.
4. Foster a learner-centered culture that cultivates innovation, lifelong learning, global awareness and 

cultural responsiveness.
5. Implement a high-quality, rigorous curriculum aligned to standards and based on 21st Century learning 

research.
6. Promote a safe environment based on a student code of conduct and safety policies responsive to student 

and staff needs. 
7. Model and promote the Code of Ethics and Standard Practices for Texas Educators and professionalism 

in all decisions.
8. Establish effective strategies for attracting, mentoring, developing, assessing and retaining high-quality 

faculty and staff.
9. Establish professional development, mentoring and teaming opportunities based on student performance 

data.
10. Responsible for accurately managing student and financial data (i.e. budgeting, PEIMS, federal title 

funds, audits, etc.).
11. In the event the school has no principal, the superintendent shall perform all duties of the principal. 
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Instructional Management
12. Be informed about all aspects of the instructional program and ensure that there is a continuous focus on 

improving student academic performance.
13. Responsible for working with the staff, board and community to plan an effective curriculum. 
14. Develop, evaluate, and revise the school improvement plan annually with the assistance of designated 

board committees. 
15. Prepare reports and assist the board in evaluating the effectiveness of all school programs.
16. Continually analyze and address recognized issues or weaknesses with the curriculum or instructional 

methods. 

Personnel Management
17. Recommend the number and types of positions needed to carry out the school’s functions effectively, 

develop and recommend pay systems, pay increases or adjustments for personnel, and organize the 
central administration. 

18. Make all hiring and firing decisions with respect to personnel, define all duties of personnel, and assign 
and reassign all personnel, as needed.

19. Direct and supervise the staff evaluation program.
20. Promote a positive work environment that fosters high morale and achievement.
21. Serve as liaison between the board and staff.
22. Support all professional development activities.

Management of Fiscal, Administrative, and Facilities Functions 
23. Be informed of developments in state, federal, and local laws and changes in public policy affecting 

education. 
24. Develop administrative procedures and regulations to manage school operations and implement policies 

adopted by the board, including establishing the school calendar and emergency closure or lockdown 
procedures. 

25. Accurately prepare and submit in a timely manner all reports required by the board, the Texas Education 
Agency, and other federal and state agencies and any records subpoenaed by a court of law.

26. Develop and submit an annual proposed budget to the board for its review, amendment and public 
adoption. 

27. Supervise all financial accounting and ensure that funds are spent in accordance with the approved 
budget as allocated. 

28. Ensure that the school buildings and facilities are properly maintained and that adequate provision is 
made for the safety of students, employees, and other users of school facilities.

29. Monitor property, casualty, and workers’ compensation losses to ensure that appropriate risk 
management and loss control strategies are employed.

Student Management
30. Implement an equitable and effective system of student discipline management.
31. Coordinate with staff, the board and community to plan and implement support services for students. 

School Morale and Improvement
32. Anticipate, manage and resolve conflicts, using a collaborative decision-making and problem-solving 

process when appropriate. 
33. Provide for two-way communication with all personnel. 
34. Conduct periodic evaluations of all programs and operations to determine improvements needed to 

reach goals and to implement campus improvement plans. 
35. Promote goal-oriented performance and support the achievement of campus performance objectives,

such as academic excellence.
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Professional Growth and Development 
36. Formulate, with the board, an annual professional development plan and assist the board in designing a 

process for evaluating the superintendent’s performance.
37. Pursue professional development through reading, attending conferences, and involvement with related 

agencies or organizations.

School or Community Relations 
38. Develop and implement effective communication between the school and community and promote 

community support and involvement with the school. 
39. Represent the school in activities involving other school systems, institutions, agencies, and professional 

or community groups. 

Board Relations 
40. Assist the board in identifying individual and team training needs and arrange training opportunities. 
41. Prepare board agendas and meeting materials in cooperation with the board president. Serve as 

custodian of all board minutes and records. 
42. Attend and participate in all board meetings, other than meetings at which the superintendant’s 

performance or compensation is to be evaluated or discussed. 
43. Keep the board apprised of all issues, needs, and operations of the school. 
44. Recommend policies to the board for adoption and oversee the implementation of adopted policies. 

Explain board policies to the staff and community.  Exercise discretion and judgment in matters not 
covered by board policy. 

45. Communicate with the school’s attorney on matters in litigation or matters potentially in litigation 
except as otherwise directed by the board. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  
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JOB DESCRIPTION
  
POSITION:  PRINCIPAL     Exempt Position/
REPORTS TO: CEO/SUPERINTENDENT   12 Month Standard Contract

Purpose
To act as the educational and operational leader of the school responsible for the effective execution of 
policies adopted by the board of directors and the superintendent. To assume, in conjunction with the 
superintendent, administrative responsibility for the planning, operation, supervision, and evaluation of 
the education programs, services, and facilities of the school and for the annual appraisal of school 
staff.

Minimum Qualifications
Education/Certification:

Master's Degree or higher required.
Teaching certificate preferred.
Mid-Management or Principal certified or actively pursuing a school administration certificate required.

Experience:
Minimum of three (3) years’ teaching experience in grades K-12. 
A minimum of ten (10) years’ experience of which at least five (5) years should be in school 
administration. 
Knowledge and/or experience with public or charter schools desirable.

Responsibilities and Duties

Key Duties
1. Build a common vision for school improvement and a learner-centered culture based on the vision, mission 

and core values. 
2. Manage all operations of the school in accordance with federal, state, local and education laws to ensure 

compliance.
3. Manage all the physical operations of the campus to ensure proper use, maintenance, safety and security are 

a priority.
4. Implement a high-quality, rigorous curriculum aligned to standards and based on 21st Century learning 

research.
5. Work with the superintendent to create strategies for attracting, developing, assessing and retaining a high 

performing faculty and staff.
6. Communicate all policies and procedures to the faculty, staff, students and community promulgated by the 

board and superintendent.
7. Effective report school information, performance data, curriculum and achievements to all relevant 

stakeholders. 
8. Conduct performance reviews, mentor and develop opportunities for professional growth or remediation of 

all employees.
9. Foster a learner-centered culture that cultivates innovation, lifelong learning, global awareness and cultural 

responsiveness. 
10. Establish special programs (ELL, special education, G/T) as required.

Instructional Management
11. Responsible for development, supervision and monitoring of instructional programs and extracurricular 

activities.

Brentwood Stair 
Preparatory School
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12. Responsible for communicating and carrying out established policies; delegates and accepts responsibility 
for completion of tasks and communicates program goals, objectives and policies to the faculty, staff, 
parents, students, and community.

13. Works with faculty and staff to establish, monitor and revise student schedules, classroom schedules, facility
schedules (i.e. library, computer lab, physical education) and all other special scheduling situations.

14. Responsible for developing the yearly calendar, operational forms, handbooks and policies in collaboration 
with the superintendent. 

Personnel Management, Professional Growth and Development
15. Responsible for establishing and managing professional development program for faculty and staff through 

various means, ensuring that the methods and content support the faculty and staff according to their 
professional needs, goals and objectives of the school. 

16. Responsible for supervising, interacting, and holding meetings to provide direction to the faculty and staff 
with regards to performance and processes – ensuring compliance with policy and the campus improvement 
plan.

17. Responsible to schedule, evaluate and remediate the faculty, teacher aides, and substitutes to obtain optimal 
performance and productivity in accordance with the vision and mission.

18. Responsible for conducting regular faculty and staff meetings, and attending the vertical and horizontal team 
meetings.

Management of Fiscal, Administrative, and Facilities Functions
19. Promote a safe environment based on a student code of conduct and safety policies responsive to student 

and staff needs.
20. Responsible for supporting the superintendant with accurately managing student and financial data (i.e. 

budgeting, PEIMS, federal title funds, audits, etc.).
21. Responsible for supervising and involving the faculty and staff in setting budgetary goals relative to their 

work environment, while helping them to prioritize and utilizing materials wisely.
22. Responsible for the collection and management of data and records; as well as the maintenance of the school 

filing system, data collection software and school related history. 
23. Responsible for the management of a safe campus in compliance with laws, civil regulations and board 

policies with the school crisis plan, fire/tornado/disaster drills scheduling implementation and record 
keeping; keep fire system and extinguishers in good working order and inspected, performing safety 
inspections and documenting safety hazards to the superintendent. 

24. Responsible for evaluate and requesting the purchase of educational materials, textbooks, assessments and 
other curriculum in accordance with state and SACS standards and ensure proper alignment throughout the 
curriculum.

25. Assist the superintendent and budget office in managing federal funding to ensure that proper testing, 
reporting, usage, and inventory.

26. Responsible for maintaining proper documentation and reporting required for SACS (Southern Association 
of Colleges and Schools) to ensure compliance with standards.

27. Responsible for the oversight of school vehicles; maintaining trip logs and regular maintenance, inspections 
and paperwork – including implementing the required “15 passenger van” safety course to all listed drivers. 

28. Responsible for the oversight of all computer hardware and software on campus and electronic security 
measures. 

Student Management
29. Responsible for administering and supervising the disciplinary policies and procedures - while promoting 

and maintaining open communications, positive student attitudes, respects dignity, worth of staff, students, 
and complies with established lines of authority.

30. Responsible for the implementation of parent & student orientations, conferences and meetings.
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31. Responsible for defining and disseminating information about school code of conduct and disciplinary 
policies/procedures to parents, students, staff and community, as set forth by the superintendent. 

School Morale and Improvement
32. Model and promote the Code of Ethics and Standard Practices for Texas Educators and professionalism in 

all decisions.
33. Responsible for functioning as a liaison and maintaining oversight with documented and demonstrated 

operational supervision in accordance with the school’s policies and Bylaws, regarding the management of 
school organizations and fundraisers; such as the PTO, student council, etc.

34. Responsible for continuing on a professional growth plan to obtain and/or maintain the necessary credentials 
set forth by the board, the accrediting agency and national and state standards.

School or Community Relations
35. Responsible for supervising and maintaining auxiliary services and uses community resources to 

supplement the school program; such as: physical education, counseling, volunteering.
36. Assists with the planning of calendar events (i.e. teacher in-services, special functions, awards 

banquet/graduation, and orientations) in coordination with school administration.
37. Responsible for maintaining an updated school web site.

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required. 
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JOB DESCRIPTION
POSITION:  CFO/BUSINESS MANAGER  Exempt Position/
REPORTS TO: CEO/SUPERINTENDENT   12 Month Standard Contract

Purpose
To manage and oversee all financial accounting, budgeting, tracking, reporting and compliance 
procedures to safeguard the public funds provided to the school and to ensure the appropriate and 
effective application thereof. To ensure that all financial practices are conducted in accordance with 
GAAP and other applicable state and local laws.

Minimum Qualifications
Education/Certification: 

Bachelor's Degree in Accounting, Business Administration, or related degree with equivalent 
experience required. Knowledge of GAAP required.  
Master’s Degree preferred. 
CPA preferred, but not required. 

Experience:
Minimum of three (3) years’ experience in office practices and computerized financial 
accounting systems. Highly proficient in word processing, spreadsheets, accounting software, 
and other office technology. Experience with TEA PEIMS Data Standards is preferred.

Responsibilities and Duties
Key Duties
1. Communicate the business affairs of the school to the superintendent, principal and board.
2. Maintain accurate accounting records in accordance with GAAP, TEA guidelines, other applicable laws, 

and school policies and procedures.
3. Assist superintendent in projecting revenues and expenditures for preparation of the annual operating 

budget. 
4. Provide financial statements including line item expenditures as needed for the superintendent, principal 

and board. 
5. Supervise all banking including all transactions, account reconciliations, fee negotiations, and other tasks.
6. Communicate all new or changed financial/business policies and procedures to the superintendent, principal 

and board. 
7. Provide school business and financial reports required by the TEA or other agencies in an accurate and 

timely manner.
8. Assist superintendent in managing all assets, including furniture, fixtures, technology and curriculum. 
9. Procure and present competitive bids, bid specifications, and written recommendations on material and 

services to superintendent.
10. Work with designated outside CPA firm to secure the school’s annual audit, tax reportinfg and other 

contracted duties.

Accounting and Finance
11. Maintain accounting, post and generate payments, receipts and adjustments to general ledger.
12. Establish and maintain accounts payable, accounts receivable and budget files.
13. Prepare daily, weekly, monthly, quarterly and yearly AP/AR, statistical and inventory reports for 

superintendent, principal and board. 
14. Implement and manage purchasing policy and guidelines in accordance with TEA and other applicable 

guidelines. 
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15. Manage fundraising and donation systems: collection, tracking, tax/Thank you letters and reporting. 
16. Manage payroll processing, in coordination with superintendent. 
17. Track, maintain and report capital assets.

Business Support
18. Manage all insurance policies and coverage.
19. Oversee all other benefits matters for faculty and staff.
20. Assists superintendent in preparing reports and information for board meetings.
21. Maintain and administer petty cash fund and reporting. 
22. Assist in preparation of annual reports and maintaining files for SACS, TEA and others agencies. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  







JOB DESCRIPTION
POSITION:  ADMINISTRATIVE ASSISTANT  Exempt Position/
   / OFFICE MANAGER   12 Month Standard Contract
REPORTS TO: PRINCIPAL

Minimum Qualifications
Education/Certification: 

High school diploma or equivalent required.  
Associate or Bachelor’s Degree preferred. 

Experience:
Minimum of two (2) years’ experience in administrative position required, preferably in a 
public or charter school.  Highly proficient in word processing, office technology, and file 
maintenance.

Responsibilities and Duties  
Key Duties
1. Perform all front office work with confidentiality and in support of the vision, mission and core 

values of the school. 
2. Maintain accurate paper/digital records in accordance with laws, TEA guidelines and school

policies and procedures. 
3. Assist superintendent and principal with preparation of letters, reports, presentations, bulletins, 

forms and other documents. 
4. Manage the communications and logistics of school activities, after school events, 

board/committee/staff meetings.
5. Order and maintain materials, supplies and equipment as needed. 
6. Assist with answering and directing calls, processing guests and visitors, giving tours and/or 

escorts to rooms or buildings. 
7. Assist in accurately updating operational and academic data (e.g. attendance, PEIMS, cumulative 

files and grades).
8. Assist in process of receiving, sorting and delivering mail and packages. 
9. Coordinate communications and schedule meetings between the superintendent, principal and 

outside community. 
10. Maintain and update bulletin boards with required postings and school information. 

Supplemental Responsibilities
11. Coordinate programs and purchase recognition gifts for awarding functions, volunteer service 

recognition, student club recognition, etc.  
12. Assist Principal on special projects, i.e., SACS, policies and procedures, Student Handbook, 

curriculum items, etc.
13. Assist in planning certain calendar events, i.e. teacher in-service, awards banquet/graduation, 

parent orientation, student testing over summer; plan, schedules and coordinate parent workshops.  
14. Prepare promotional materials for school in cooperation with the superintendent, principal and 

board. 
15. Prepare correspondence from school to parents and businesses. 
16. Prepares the monthly school newsletter, including taking and collection photos, articles, etc. 
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The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  
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S&P, PLLC 
Certified Public Accountants 

920 Abrams Road Tel. (972) 330-4411 
Richardson, TX 75081 Fax. (972) 346-6118 

___________________________________________________

INDEPENDENT ACCOUNTANT’S AUDIT REPORT 

To the Board of Directors of 
Al Hedayah Academy, Inc: 

We have audited the accompanying financial statements of Al Hedayah Academy, Inc. (a 
nonprofit organization) which comprise of the statement of financial position as of December 31, 
2012, and the related statements of activities and cash flow for the year then ended.

Management’s Responsibility for the Financial Statements 
Management is responsible for the preparation and fair presentation of these financial statements 
in accordance with accounting principles generally accepted in the United States of America; this 
includes the design, implementation, and maintenance of internal control relevant to the 
preparation and fair presentation of financial statements that are free from material misstatement, 
whether due to fraud or error. 

Auditor’s Responsibility
Our responsibility is to express an opinion on these financial statements based on our audit. We 
conducted our audit in accordance with auditing standards generally accepted in the United 
States of America. Those standards require that we plan and perform the audit to obtain 
reasonable assurance about whether the financial statements are free of material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the financial statements. The procedures selected depend on the auditor’s 
judgment, including the assessment of the risks of material misstatement of the financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the financial statements.   
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 
In our opinion, the financial statements referred to above present fairly, in all material respects, 
the financial position of Al Hedayah Academy, Inc. as of December 31, 2012, and the changes in 
its net assets and its cash flows for the year then ended in conformity with accounting principles 
generally accepted in the United States of America.

S&P, PLLC 
Certified Public Accountants 
Richardson, Texas 
March 20, 2014 



Al Hedayah Academy, Inc.
Statement of Financial Position
As of December 31, 2012

ASSETS

Cash and cash equivalents (Note 2b) 11,472$        
Accounts receivable - net (Note 2i) 10,759          
Royalty receivable (Note 2h) 1,343            
Property, Plant & Equipment - net (Note 2d) 1,117,409     

   Total assets 1,140,983$   

LIABILITIES

Accounts payable and accrued expenses 11,427$        
Capital lease obligations  (Note 2l) 4,796            

   Total liabilities 16,223$        

NET ASSETS

Unrestricted net assets (Note 2c) 1,124,760$   
   Total net assets 1,124,760$   

   Total net assets and liabilities 1,140,983$   

The accompanying report and notes are an integral part of these financial statements
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Al Hedayah Academy, Inc.
Statement of Activities
For the year ended December 31, 2012

OPERATING INCOME

Tuition and fees 490,974$                 
Corporate and individual contributions 217,978                   
Other discretionary income 47,897
   Total gross operating income 756,849$                 

OPERATING EXPENSES

Advertising and promotions 4,419$                     
Automobile expense 280
Bank service charges 12,482
Charitable donations 5,248
Compliance and testing fees 2,025
Computer and internet expenses 7,498
Dues and subscriptions 395
Educational expenses (books, classroom supplies, etc.) 26,046                     
Employee benefits expense 22,947                     
Equipment rental and maintenance 4,107                       
Extra-curricular activties 6,664                       
Insurance expense 29,021                     
Legal and professional fees 3,037                       
License, permits, and local taxes 1,766                       
Occupancy expenses 57,934                     
Payroll and related expenses 627,149                   
Postage and delivery 451                          
Supplies 5,331                       
Training and staff development 1,351                       
   Total operating expenses 818,151$                 

Net operating income (loss) (61,302)$                  

OTHER INCOME
Gas royalty income (Note 2h) 1,343$                     
Rental income 3,450                       
Interest income 27                            
   Total other income 4,820$                     

OTHER (EXPENSES)
Depreciation expense (48,748)$                  
Interest expense (capital lease finance charge) (2,149)                      
   Total other expenses (50,897)$                  

Change in net assets (107,379)$                

Net assets at beginning of year 1,232,139$              

Net assets at end of year 1,124,760$              

The accompanying report and notes are an integral part of these financial statements
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Al Hedayah Academy, Inc.
Statement of Cash Flows
For the year ended December 31, 2012

Cash flows from operating activities

Change in net assets (107,379)$      

Adjustments to reconcile Change in net assets
to net cash provided by operating activities:

Depreciation expense 48,748            
Decrease (increase) in receivables 28,285            
Increase (decrease) in payables (18,785)          
    Net cash provided (used) by Operating activities (49,131)$        

Cash flows from investing activities

Decrease (increase) in property, plant, and equipment -$                
    Net cash provided (used) by Investing activities -$                

Cash flows from financing activities

Increase (decrease) in capital lease obligations (431)$             
    Net cash provided (used) by Financing activities (431)$             

Net increase (decrease) in cash (49,562)$        

Cash at beginning of year 61,034$          

Cash at end of year 11,472$          

Supplemental Disclosure:
Cash used to pay interest 2,149$              

The accompanying report and notes are an integral part of these financial statements
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Al Hedayah Academy, Inc. 
Notes to Financial Statements - year ended December 31, 2012 

1. Organization 

Al Hedayah Academy, Inc. (“the Organization”) is a non-profit organization based in Fort Worth, Texas. 
The Organization, which was founded in 1993, operates a K-12 private school with approximately 125 
students housed in a 7-acre campus. The organization was founded with the mission of providing 
students of diverse background comprehensive educational opportunities by inspiring them to be 
lifelong learners while pursuing academic, social, creative, and physical challenges in a risk-free 
environment.  

2. Significant Accounting Policies  

a. Basis of Accounting 

The financial statements have been prepared on the accrual basis of accounting in accordance with 
generally accepted accounting principles. The Organization follows a calendar year. 

b. Cash and Cash Equivalents 

Cash and Cash equivalents consist of cash and highly liquid investments with an initial maturity of three 
months or less.   

c.    Contributions 

The financial statements have been prepared on the accrual basis of accounting in accordance with 
Generally Accepted Accounting Principles (GAAP). In accordance with Statement of Financial 
Accounting Standards (SFAS) 116 and 117, the Organization reports information regarding its financial 
position and activities according to three classes of net assets: unrestricted, temporarily restricted, and 
permanently restricted.  

� Unrestricted net assets – are not subject to donor-imposed restrictions and may be designated 
for specific purposes by action of the Board of Directors. 

� Temporarily restricted net assets – are subject to temporary donor-imposed restrictions and 
may be fulfilled by actions of the Organization to meet the donor-imposed stipulations or that 
become unrestricted by the passage of time. 

� Permanently restricted net assets – are subject to permanent donor-imposed stipulations.  

As of December 31, 2012, the unrestricted net assets totaled $1,124,760 and the Organization did not 
have any temporarily or permanently restricted net assets. 
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Al Hedayah Academy, Inc. 
Notes to Financial Statements - year ended December 31, 2012 

d. Property, Plant, & Equipment 

The Organization   follows the practice of capitalizing all expenditures for property, furniture, fixtures, 
equipment, and leasehold improvements in excess of $500. Depreciation or amortization of all such 
items is computed on a straight-line basis over the estimated useful lives of the assets which generally 
are as follows: 

Buildings & improvements  39 years 
Furniture and equipment  5 years 

 Vehicles    5 years 
 Leasehold improvements  life of lease or useful life (whichever is shorter) 

In accordance with generally accepted accounting principles (GAAP), land is not depreciated and 
construction-in-progress is depreciated from the time it is placed into service.  
   
Property, plant, & equipment (PP&E) at December 31, 2012 consisted of the following: 

Description

Land 80,000$         

Building and improvements 1,430,000

Furniture and equipment 47,318
   Gross Property, plant, and equipment 1,557,318$     

Accumulated Depreciation (439,909)$      

   Property, plant, and equipment - net 1,117,409$     

Depreciation expense for the year ended December 31, 2012 amounted to $48,748.

e.  Deferred Revenue 

The Organization records grant/contract revenue as deferred revenue (a liability) until it is expended for 
the purpose of the grant/contract, at which time it is recognized as grants/contract revenue. At December 
31, 2012 the Organization had no Deferred Revenue. 
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Al Hedayah Academy, Inc. 
Notes to Financial Statements - year ended December 31, 2012 

f. Income Taxes 

The Organization   is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue 
Code and similar State statute and has not conducted any unrelated business activities. Therefore, the 
Organization   has made no provision for federal income taxes in the accompanying financial statements.  

g. Use of Estimates 

The preparation of financial statements in conformity with generally accepted accounting principles 
requires the use of management’s estimates which affect certain reported amounts and disclosures. 
Accordingly, actual results could vary from these estimates. 

h.    Royalty Receivable
The Organization has mineral rights lease agreement for which it receives periodic royalty payments. At 
December 31, 2012, the Organization recognized gas royalty income and receivable of $1,343 in 
connection with that agreement. 

i. Accounts Receivable  

Accounts receivable consists of tuition and fees due to the Organization at December 31, 2012. The 
Accounts receivable balance at December 31, 2012 totaled $14,088 net of an allowance for doubtful 
accounts of $3,329.

j.    In-kind Contributions 

In accordance with Generally Accepted Accounting Principles (GAAP), the Organization recognizes 
contributions in-kind as income and expense on the Statement of Activities. There were no in-kind 
contributions for the year ended December 31, 2012.  

k. Concentrations 

 The Organization maintains cash with local financial institutions. The Federal Deposit Insurance 
Corporation (FDIC) insures the total deposits at these institutions up to $250,000 per depositor.
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Al Hedayah Academy, Inc. 
Notes to Financial Statements - year ended December 31, 2012 

l. Commitments

The Organization leases copiers under a noncancelable lease agreement that is classified as a capital 
lease. The 60-month lease agreement expires in October 2016 and contains a bargain purchase option at 
the end of the lease term. The assets and liabilities under capital leases are recorded at the lower of the 
present value of the minimum lease payments or the fair value of the asset. The assets are depreciated 
over their estimated productive lives. The depreciation of the assets under the capital lease is included in 
depreciation expense for the year ended December 31, 2012. 

The copier obligation under capital lease equals $4,798 at December 31, 2012.
Future minimum lease payments under capital leases are as follows:

 Year Ending
December 31

2013 2,580$                       
2014 2,580
2015 2,580
2016 2,150

Total minimum lease payments 9,890
Less executory costs and related profit -
Net minimum lease payments 9,890
Less amount representing interest 5,092

Present value of minimum lease payments 4,798$                      

m. Advertising expense

The Organization expenses advertising costs as they are incurred. The Organization incurred $4,419 in 
advertising costs for the year ended December 31, 2012. 

n.    Date of Management’s Review
In preparing financial statements, the Organization   has evaluated events and transactions for potential 
recognition or disclosure through March 20, 2014, the date that the financial statements were available 
to be issued



Selected Company: AL HEDAYAH ACADEMY INC
D-U-N-S #: 15-729-0532

Business Summary

Special Events
There have been no special events reported to D&B for this company.

Officers and Directors

Name Title
MICHELLE NUSRALLAH PRINCIPAL

LAURA KOLAGHASSI MANAGER

Current Officers

Name
MICHELLE NUSRALLAH

LAURA KOLAGHASSI

Current Directors

Company History

Operates as an academy.

Revenue derived from contributions and program services. Sells to general public. Territory : Local.

Operations

30 which includes officer(s).

Employees

Overview

History and Operations

version: 14.03.00 build: 703 Welcome, Alex

1.800.700.2733

Company Name: AL HEDAYAH ACADEMY INC

D-U-N-S #: 15-729-0532

DBA's: N/A

Address: 8601 Randol Mill Rd

City: Fort Worth

State: TX

Zip: 76120

Phone: 8172656667

Principal: MICHELLE NUSRALLAH

Year Started: 1992

Employs: 30 which includes officer(s).

82110201 AcademySIC Code(s):

611110 Elementary and Secondary SchoolsNAICS Code(s):

Legal Structure: N/A

Company Update - Dun & Bradstreet Credibility Corp https://www.dandb.com/product/companyupdate/companyupdat...
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Owns 26,260 sq. ft. in building.

Facilities

Location
Central business section on main street.

U.S. Branch
There are currently no U.S. branches listed in this company report.

U.S. Subsidiary
There are currently no U.S. subsidiaries listed in this company report.

International Branch
There are currently no international branches listed in this company report.

International Subsidiary
There are currently no international subsidiaries listed in this company report.

Payment Summary

Top Industries

Other Categories

Total

Received

Total Dollar

Amount

Largest High Credit

Payment summary

Within

Terms

Days Slow

31 30-80 81-90 90

Public finance 5 $3,450 $2,500 100% 0 0 0 0

Data processing

svcs
3 $250 $100 100% 0 0 0 0

Nonclassified 2 $1,500 $750 25% 25 50 0 0

Telephone

communictns
2 $100 $100 100% 0 0 0 0

Business consulting 1 $2,500 $2,500 100% 0 0 0 0

Misc equipment

rental
1 $1,000 $1,000 100% 0 0 0 0

Mfg photograph

equip
1 $1,000 $1,000 0% 0 50 0 50

Investment advice 1 $250 $250 100% 0 0 0 0

Misc business credit 1 $250 $250 100% 0 0 0 0

Short-trm busn

credit
1 $100 $100 50% 50 0 0 0

Misc business

service
1 $100 $100 100% 0 0 0 0

Lithographic printing 1 $50 $50 100% 0 0 0 0

Cash experiences 2 $300 $250

Unknown 0 $0 $0

Unfavorable

comments
0 $0 $0

Placed for

collections with

D&B:

0 $0 $0

Other 0 N/A $0

Payments
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Total

Received

Total Dollar

Amount

Largest High Credit

Payment summary

Within

Terms

Days Slow
31 30-80 81-90 90

Total in D&B's file 22 $10,850 $2,500

The highest Now Owes on file is $750

The highest Past Due on file is $500

There are 22 payment experience(s) in D&Bs file for the most recent 24 months, with 13 experience(s) reported
during the last three month period.

Payment Details

Total (Last 12 Months): 22

Date Paying Record High Credit Now Owes Past Due Selling Terms Last sale w/f (Mo. )

03/2014 Ppt $1,000 $250 -- Lease Agreemnt

02/2014 Ppt $2,500 $100 $0 2-3 mos

02/2014 Ppt $250 $250 $0 1 mo

02/2014 Ppt $100 $0 $0 6-12 mos

02/2014 Ppt $100 $100 $0 1 mo

02/2014 Ppt $50 -- -- 1 mo

02/2014 Ppt $50 $50 $0 1 mo

02/2014 Ppt $0 $0 $0 6-12 mos

02/2014 Ppt-Slow 30 $100 $0 $0 6-12 mos

02/2014 Ppt-Slow 60 $750 $750 $500 1 mo

02/2014 Slow 30-60 $750 $0 $0 4-5 mos

02/2014 (012) $250 -- -- Cash account 6-12 mos

01/2014 Ppt $100 $0 $0 6-12 mos

09/2013 Ppt $100 $100 $0 1 mo

06/2013 Ppt $2,500 -- -- 1 mo

06/2013 Ppt $500 -- -- 1 mo

06/2013 Ppt $250 -- -- 1 mo

06/2013 Ppt $100 -- -- 1 mo

06/2013 Ppt $100 -- -- 1 mo

10/2012 Slow 60-180 $1,000 $0 -- 6-12 mos

07/2012 Ppt $250 $250 $0 1 mo

02/2012 (022) $50 -- -- Cash account 1 mo

Payments Detail Key: 30 or more days beyond terms

Accounts are sometimes placed for collection even though the existence or amount of the debt is disputed.

Payment experiences reflect how bills are met in relation to the terms granted. In some instances payment beyond
terms can be the result of disputes over merchandise, skipped invoices etc.

Each experience shown is from a separate supplier. Updated trade experiences replace those previously reported.

Key Financial Comparisons

($) ($) ($)

This Company's Operating Results Year Over Year

Finances
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Balance Sheet

Key Business Ratios

Net Sales NA NA NA

Gross Profit NA NA NA

Net Profit NA NA NA

Dividends / Withdrawals NA NA NA

Working Capitol NA NA NA

This Company's Assets Year Over Year

Cash NA NA NA

Accounts Receivable NA NA NA

Notes Receivable NA NA NA

Inventories NA NA NA

Other Current NA NA NA

Total Current NA NA NA

Fixed Assets NA NA NA

Other Non Current NA NA NA

Total Assets NA NA NA

This Company's Liabilities Year Over Year

Accounts Payable NA NA NA

Bank Loan NA NA NA

Notes Payable NA NA NA

Other Current NA NA NA

Total Current NA NA NA

Long Term Debt NA NA NA

Defferred Credit NA NA NA

Net Worth NA NA NA

Total Liabilities And Net Worth NA NA NA

Fiscal Consolidated Statement Dated

Assets($)

Cash 220572

Current Assets

Fixt & Equip 2028913

Total Assets 2,249,485.00

Liabilities($)

Accounts Payable & ... 11676

Current Liabs

NET ASSETS OR FUND B... 2237809

Total Liabilities 2,249,485.00

Company Update - Dun & Bradstreet Credibility Corp https://www.dandb.com/product/companyupdate/companyupdat...
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From JAN 01 2012 to DEC 31 2012 annual sales $1,376,538; gross profit $1,376,538; operating
expenses $1,284,573. Operating income $91,965; net income $91,965.

Extent of audit, if any, not indicated.

A review of the accountant's opinion as submitted by the subject company indicates the financial
statement meets generally accepted accounting principles and the audit contains no qualifications.

Explanations
Explanations: The business was preparing its statement on a Cash Basis.

(Industry Median is based on this number of firms: )

This Company
Industry

Median
Industry Quartile

Solvency

Quick Ratio NA NA NA

Current Ratio NA NA NA

Current Liabilities to Net Worth NA NA NA

Current Liabilities to Inventory NA NA NA

Total Current NA NA NA

Fixed Assets to Net Worth NA NA NA

Efficiency

Collection Period NA NA NA

Inventory Turn Over NA NA NA

Sales to NWC NA NA NA

Acct Pay to Sales NA NA NA

Profitability

Return on Sales NA NA NA

Return on Assets NA NA NA

Return on NetWorth NA NA NA

Summary

This following public filing data includes both open and closed filings found in D&B's database on this company. It is for
informational purposes only and is not the official record. Certified copies can be obtained from the official source.

Record Type # of Records Most Recent Filing Date

UCC Filing 4 10/30/0009

Government History 1 N/A

Details

Public Filings
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Judgements

No judgments have been reported to D&B on this company.

Liens

No liens have been reported to D&B on this company.

Suits

No suits have been reported to D&B on this company.

UCC Filings

Collateral: Account(s) and proceeds - General intangibles(s) and
proceeds - Chattel paper and proceeds - Equipment and
proceeds - Fixtures and proceeds

Type: Original

Secured Party: FIRST SAVINGS BANK, FSB, ARLINGTON, TX

Debtor: AL-HEDAYAH ACADEMY, INC.

Filing Number: 030012961587

Filed With:

Date Filed: 01/06/03

Latest Info Received: 01/28/03

Original Filing Number:

Original UCC Filed Date:

Collateral:

Type: Original

Secured Party: M & S LENDING, EDINA, MN

Debtor: AL-HEDAYAH ACADEMY, INC.

Filing Number: 090004647818

Filed With:

Date Filed: 02/17/09

Latest Info Received: 02/18/09

Original Filing Number:

Original UCC Filed Date:

Collateral: Equipment

Type: Assignment

Secured Party: LYON FINANCIAL SERVICES, INC., MARSHALL, MN

Debtor: AL-HEDAYAH ACADEMY, INC.

Filing Number: 0900291602

Filed With:

Date Filed: 10/19/09

Latest Info Received: 10/30/09

Original Filing Number: 090004647818

Original UCC Filed Date: 02/17/09

Collateral:

Type: Amendment

Secured Party: LYON FINANCIAL SERVICES, INC., MARSHALL, MN

Debtor: AL-HEDAYAH ACADEMY, INC.

Filing Number: 0900291665

Filed With:

Date Filed: 10/19/09
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Latest Info Received: 10/30/09

Original Filing Number: 090004647818

Original UCC Filed Date: 02/17/09

No bankruptcies have been reported to D&B on this company.

Borrower(Dir/Guar): NO

Administrative Debt: NO

Contractor: NO

Grantee: NO

Party excluded
from federal program(s):

NO

Labor Surplus Area: N/A

Small Business: YES (2014)

8(A) Firm: N/A

Bankruptcies

Government History
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Attachment F.4.  Budget Narrative 



Start Up Budget

1. Estimated Net Assets At Beginning of Year – The net assets of $100,000 at 
beginning of the Start Up year are based on the sum of expected contributions 
from private donors totaling $100,000 which have been pledged in lieu of the 
proposed charter school (see commitments/pledges of financial support). A 
review of Al-Hedayah's audited financial statements and its most recent Form 990 
filing will demonstrate the institution's wherewithal and track record to elicit such 
financial support from its donor base as well as the revenue and assets to provide 
initial start-up financing to Brentwood Stair Preparatory School. 

2. Expenses – Please refer to Attachment F.3 and O.9 for details of start-up budget 
and expenditures. 

3. Assumptions: 
a. The Social Security cost of all positions is calculated at 6.2%. 
b. Similarly, the Medicare cost is calculated at a rate of 1.45%
c. The workers compensation expense is calculated at rate of 0.36% of total 

salary for the six month period.
d. State Unemployment Compensation expense is calculated at rate of 2.7%.
e. No rent will be charged by the sponsoring entity during the start-up phase 

of the proposed Charter School. 

Budget – Years 1 thru 5 

1. Revenue Assumptions 
a. Total state revenues were calculated using an Average Daily 

Attendance of 80% for all five years.
b. Enrollment of 282 students is expected in the first year, increasing 

progressively each year and reaching 390 in year five. 
c. Unless otherwise noted, line item figures apply to all years. 
d. Anticipated initial population of 40 students requiring Special 

Education (Speech Therapy, 5; Resource Room, 20; Full time Early 
Childhood, 15) with year-over-year increases commensurate with 
enrollment.

e. Anticipated initial population of 40 students enrolled in Gifted & 
Talented programs with year-over-year increases commensurate with 
enrollment.

f. Anticipated initial population of 60 students enrolled in Bilingual/ESL 
based on demography with year-over-year increases commensurate 
with enrollment.

g. Compensatory Education Enrollment Funding is based on an estimated 
participation rate of 141 students in the Free or Reduced Lunch 
Program within the first year with year-over-year increases 
commensurate with enrollment.

h. Transportation Allotment was calculated as follows:
� Anticipated Average Annual Mileage: 50,000 



� Number of Days: 180 
� Ridership (Regular Program 100, SPED 20, C&T 20): 140 
� Liner Density Grouping: (180 x 140) / 50,000 = 0.504 
� Allotment per Mile of Approved Route: $0.79 
� Allotment for Regular: 100/140 x 50,000 x $.079 = 

$28,214.29
� Allotment for SPED: 100/140 x 50,000 x $.079 = $5,642.86 
� Allotment for C&T: 100/140 x 50,000 x $.079 = $5,642.86 

i. Although it is likely that during the course of the year, the proposed 
charter school will secure non-governmental sources of revenue 
through grants and other private contributions, for the purpose of 
providing a conservative projection, no estimates in this regard were 
included in the budget. 

2. Expenditures 
a. Salaries were calculated using median salary figures for neighboring 

and comparable school districts and rationalized against exiting salary 
structures for the current school to arrive at salary averages for all 
positions beginning with year.  Detailed breakdown of all positions 
and salaries can be found in budget worksheets (Attachment F.3) 

b. Yearly salary increases were arrived at using a conservative 
percentage in the early years and progressively increasing in years 4 
and 5 (refer to budget worksheet in Attachment F.3 for details). 

i. Total anticipated payroll expense Year 2 = $1,456,500 
ii. Total anticipated payroll expense Year 3 = $1,562,593 

iii. Total anticipated payroll expense Year 4 = $1,625,180 
iv. Total anticipated payroll expense Year 5 = $2,058,940 

c. The cost of all positions was multiplied by the 1.45% current Medicare 
rate and a rate of 6.2% for Social Security rate.

d. The workers compensation expense is based on a rate of 0.36% of total 
salaries. 

e. Unemployment Compensation expense is based on a rate of 2.7%. 
f. The monthly employer contribution for group health insurance is 

estimated at $250. All employees that work over 20 hours per week 
will be offered health insurance with an assumed participation rate of 
50%.  

g. The Teacher Retirement/TRS Care expense is based on the reporting 
entity contribution of 0.55% of total salaries plus the reporting entity 
contribution for new members of 6% of total salaries for 90 days. 

h. Anticipated expense of $6,500 for audit services. This is based upon 
prior audits obtained for the sponsoring entity, but may be subject to 
increase in later years as the school’s budget becomes larger and more 
complex.  

i. Education Service Center Services - Anticipated expenses of $6,750 to 
contract with ESC Region 11 for PEIMS compliant software and 
hosting services. 



j. Expenditures related to school operations were based on historical 
averages or extrapolations of current expenses and adjusted year-over-
year based on enrollment increases or a standard 2% (se Attachment 
F.3 for detailed breakdown in the worksheet). 

k. Insurance and bonding costs are estimated at $12,500 related to
liability, property and directors and officers coverage.

l. Rentals-Operating Leases:
i. $1,500 per month for rental of 2,400 square feet of office space 

within the school building calculated at a market competitive 
rate of $7.50 per square foot school building for six months. 
Included in the rental costs is maintenance and use of facilities 
(office equipment, multi-activity center, full kitchen, gym, 
tennis/basketball court and surrounding green space). $6,559 
per month for rental of remaining 23,869 square feet at a rate 
of $3.59 per square foot. Total anticipated annual expense 
equals $101,510. 

3. Contingency Planning 
a. As noted previously, conservative estimates have been used 

throughout the budgeting process with an ADA of 80% which, based 
on historical attendance rates for the current school, is extremely low. 

b. As part of the school's budget planning and in the event enrollment 
targets are not met or other unforeseen events prevent an improvement 
in revenues (or results in higher expenses), funds will be raised from 
various sources, including but not limited to private donors and 
federal/state grants (see commitments/pledges of financial support 
contained in this attachment).

c. As noted previously, the sponsoring entity has a proven track record of 
eliciting funds and will continue to remain engaged with community 
and corporate partners to ensure continued financial viability and 
ongoing sound fiscal management. 

d. A Reserve/Contingency Fund of $7,500 for each year of operation is 
planned in the budget worksheet and will be used as a rainy day fund 
to shore up unanticipated expenses. 
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AL-HEDAYAH BUDGET POLICY 

Last Amended June 1, 2013. 

INTRODUCTION
The Board of Directors through its Budget Director shall provide oversight to all purchasing 
functions carried out at Al-Hedayah. Generally, within guidelines described in this document, 
department representatives may initiate purchases covered by funds approved in their budgets. 
Budget Manager shall assist the Budget Director to implement this policy and procedures. 

BUDGET PROCESS: Al-Hedayah shall prepare a budget before the beginning of fiscal year. 
The Budget Director will make sure that these proposed budgets are presented and approved by 
the Board of Directors for approval in a timely fashion. Once the budget is approved, it may 
adjusted or amended if necessary, the process to be initiated by the respective Account Manger 
and submitted to the Board of Directors for approval. No committee may amend or adjust its 
budget without prior approval of the Board of Directors. 

BUDGET YEAR: The budget year shall be from August 1 through July 31 of each year. 

BUDGET DIRECTOR: The Budget Director shall be appointed by the Board of Directors 
for a term determined by the Board and shall serve the Board in accordance with these 
guidelines. The Budget Director shall oversee the budgets of various committees to ensure each 
committee abides by the purchasing policy and procedures established by the Board of Directors 
and make necessary recommendation upon request. The Budget Director shall be assisted by the 
Budget Manager to fulfill these duties. 

The Budget Director shall present written monthly Profit & Loss Summary of the General 
Account to the Board of Directors at the regularly scheduled meeting and upon request by the 
President of Al-Hedayah. The Budget Direct shall also file annual tax returns and initiate 
external independent audit. 

To avoid errors in accounting, the Budget Director at no time shall deposit checks into any of the 
Al-Hedayah Accounts. All deposits shall be made by the Budget Manager. The current practice 
requires the Budget Manager to photocopy the payment or donation check, apply appropriate 
credit and issue a donation certificate if applicable. All deposits should be made promptly and no 
money or checks should be allowed to stay in the budget office for a period of greater than 1-2 
working days. 

BUDGET MANGER: Upon recommendation of the Budget Director, the Board of 
Directors shall appoint a Budget Manager in accordance with prevailing hiring policy. The term 
and conditions shall be determined by the Board of Director in mutual agreement with the 
Budget Manager. Duties and responsibilities of the Budget Manager shall include: 

A. Payroll: 
1. Process payroll for full-time employees 
2. Process payroll for part-time and contract employees 
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B. Tuition Fees (Al-Hedayah Academy): 
1. Manage Tuition Program if and when in force 
2. Collect all fees due 
3. Prepare and disseminate tuition notices and delinquency letters to parents in a 

timely fashion 
C. Donations: 

1. Initiate monthly ACH donations including donations to the General account  
2. Prepare and maintain donor lists 
3. Collect and track donations pledged  
4. Issue tax letter to donors 
5. Maintain Endowment Account: 

a. Receive and deposit all donations received first into the Endowment Account 
b. Electronically transfer donations received from Endowment Account to the 

entity receiving donations at the end of each month. 
D. Insurance: Supervise and maintain 

1. Property and liability insurances 
2. Trip Insurance 
3. Vehicle Insurance 
4. Health Insurance 

E. Contract and Registrations: Maintain 
1. Landscaping contract 
2. Postage Meter System if applicable) 
3. Inspections 

F. Accounts Receivable and Payable (Al-Hedayah Academy): 
1. Process all cash, credit card payments and ACH donations 
2. Deposit fees and donations into appropriate accounts.  
3. Transfer electronically donations from Endowment Account to appropriate 

checking accounts with the approval of the Budget Director 
4. Accounts payable shall be once a month unless the payment due is due immediately 

G. Accounting: 
1. Maintain Al-Hedayah’s General Account and Endowment Account
2. Publish account reports on a monthly basis and as needed 
3. Maintain the safe and audit  transit account and petty cash 

PURCHASING POLICY GOALS:
The goal of the purchasing policy for Al-Hedayah is to procure goods and services that meet 
community needs, in a timely, efficient, and properly controlled manner. The Budget Office with 
the assistance of Budget Manager, fulfills this responsibility by enforcing the policies and 
procedures of Al-Hedayah. 

The purchasing policy endeavors to insure that members of Al-Hedayah Community adhere to 
standard business practices and all requirements for the expenditure.  
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OBJECTIVES OF PURCHASING POLICY: 
1. The Budget Office of Al-Hedayah will facilitate effective purchasing by offering assistance to 
the various committees with all purchases. The Budget Office will negotiate sole source purchase 
contracts for the institution where such agreements increase value or service. The Budget Office 
will enforce the policies and procedures approved by the Board of Directors regarding the 
procurement of goods and services. 

2. The purchasing system includes budget controls that insure that only individuals with budget 
authority initiate purchases. 

3. Budget Office will prepare a list of vendors with whom the Al-Hedayah does regular business 
including maintenance and service contracts, setting up accounts and payment schedules 
whenever necessary.

REQUISITION FORM: 

1. Requisition Form is required for following line items in the budget: 

School Books
School Supplies
Educational Material
Workshop Fees
Library/Media
Subscription/Membership
Computer/Internet Expense
Science Lab Expense
Testing Fees
Office Supplies
Nurse/Sick Bay
Classroom Supplies
Special Events including Volunteer/Staff Appreciation, Community Dinners 
and Special Events
Advertising
Maintenance & Repair

The requisition form shall include appropriate information including estimated cost of the 
purchase. This amount shall be encumbered until the invoice sent by the vendor is paid. The 
Principal of the academy shall create a requisition form. The Budget Manager shall not purchase 
any of the items listed above without a signed requisition form. Under no circumstances shall an 
item be purchased or a purchase order issued when the budget line-item is depleted. 
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2. Budget Manager will initiate payments to the vendors. Each payment for above item(s) 
shall be approved by the Budget Director and shall be paid once a month. In case of emergency, 
an electronic payment authorization shall be provided to the Budget Manager. 

3. There shall be NO third-party payments made (reimbursements) unless prior approval is 
received. 

4. Exceptions: Budget Manger is authorized to make regular payments for rest of the 
budget items without prior approval and provide a summary to the Budget Director once a month 
or when requested. These items include utility payments, telephone bills, insurance payments 
and payroll. At no time shall the Budget Manger make a payment when there is no balance left in 
the line item. 

5. Taxes – Al-Hedayah is exempt from Texas sales tax. Budget Manger will provide copies of 
appropriate tax certificate to vendors to ensure that no sales tax is applied. 

6. Bidding – Al-Hedayah encourages competitive bidding whenever possible, including items 
for maintenance and repair. There shall be written bids for non-emergency items. Telephone bids 
shall be obtained in case of emergency. There shall be at least three (3) bids before a purchase is 
made. All bids shall be reviewed and awards approved by the Budget Director. 

ITEMS FORBIDDEN: 

1. Athletic equipment and supplies for tennis, table tennis etc., unless it is part of an 
approved program of physical education or recreation with an approved budget line item. 

2. Coffee-making equipment, including all devices for making and serving coffee.  

3. Desk, or office items such as nameplates, desk clocks, desk sets and brief cases.  

4. Ornamental items, such as ash trays, pictures, vases, pillows, planters, plants, holiday 
decorations, draperies, window coverings, etc.  

5. Picture framing of pictures, certificates, or other items not the permanent property of the 
Al-Hedayah.  

6. Stereos, VCR’s, and televisions.

7. Repairs to personal property.  

8. Gifts, flowers, fruit or mementos  

9. Parties, meals or luncheons for academic and non-academic staff 
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10. Travel re-imbursements unless authorized by the budget 

11. Capital purchase including furniture and other fixtures, student desks, chairs or lockers, 
equipment, computer, printer or fax machine unless specifically authorized by the budget 
with budget line-item appropriation. 

12. Honorariums or gifts unless approved by the budget. 

PETTY CASH: 

1. Budget Officer, with the approval of Board of Directors, shall establish a Petty Cash 
Account for Al-Hedayah Academy. Beginning Fiscal year 2006-2007, the Petty Cash Account 
shall maintain a balance of $500 at the beginning of each month.  

2. Petty Cash Account shall be used exclusively for the purpose of meeting emergency 
needs of the academy including purchase of gasoline for school buses. At no time will the Petty 
Cash Account be used to purchase items listed as forbidden. 

3. The Budget Manager shall issue an initial check in the amount of $500 to the Account 
Manager of Al-Hedayah Academy; on 1st day of each subsequent month, the balance of the 
account shall be reimbursed from the General Operating Account to bring the total to $500.00.  

4. The Budget Manager shall audit the Petty Cash Account before issuing a reimbursement 
check. Expenditure made shall be debited to appropriate line item. 

TRANSIT ACCOUNT:  

1. The Transit account shall include fiscal activities generated by the National Junior Honor 
Society, Student Council and P.T.O.  

2. Transit account shall not be used to deposit donations made to Al-Hedayah ear-marked 
for academic program or purchase of equipment. All such donations shall be deposited into the 
Endowment account and credit applied to appropriate account in accordance with the established 
policy. 

3. The Education Committee shall establish a written policy for handling and expenditure of 
all transit accounts. The policy may allow purchase of items which are otherwise forbidden 
including coffee supplies, devices to serve coffee, meals or luncheons for academic and non-
academic staff, as well as plants and holiday decorations from P.T.O Transit Account.  Such a 
policy shall be made available to the Budget Officer and the Board of Directors.  

VENDING MACHINE, REBATE CHECKS ETC: 

Payments made by Vending Machine Company, rebate checks and others income generated or 
due to al-Hedayah shall be deposited to the General Operating account. 
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THIRD PARTY CHECKS: Al-Hedayah will not accept third party checks for reimbursements 
into personal accounts. All checks made to Al-Hedayah shall be considered as payments to Al-
Hedayah. 

DONATION IN KIND: Donations in kind for items desirable to the institution may be 
made and donation certificate will be issued by the Budget Manager upon verification of items(s) 
donated and presentation of a receipt as a proof of purchase. 

___________________

Established: August 25, 2006 and approved by the Board of Directors on September 14, 2006 
for immediate enforcement.  

1st Amendment:  Approved March 13, 2008 

2nd Amendment: Approved September 15, 2008 

3rd Amendment: Approved June 1, 2013 



 

Nineteenth Generation Open-Enrollment Charter School RFA 
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Attachment G.3.  Ethics and COI Policies 
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BRENTWOOD STAIR PREPARATORY SCHOOL 
BOARD CODE OF ETHICS AND CONFLICT OF INTEREST POLICY 

Directors, officers, and committee members of Al-Hedayah shall discharge their duties in good faith, 
with ordinary care, in a manner a reasonably prudent person in such position would believe to be in 
the best interest of Al-Hedayah and in a manner consistent with applicable provisions of the TBOC, 
the Conflict of Interest Policy, and the Code of Ethics contained in the Bylaws. 

CONFLICTS OF INTEREST 

Purpose of Policy: Al-Hedayah directors, officers, committee members, volunteers and employees owe 
a duty of loyalty to the organization in the exercise of their official authority and shall avoid conflicts of 
interest, and the appearance of conflicts of interest. A conflict of interest, or the appearance of a conflict,
can arise whenever a transaction, or an action of Al-Hedayah conflicts with the personal interests,
financial or otherwise, of a director, officer, committee member, volunteer or employee, or an immediate 
family member, or employer that impairs or appears to impair their ability to act in the best interest of the 
organization. This policy is intended to supplement, but not replace, any applicable state and federal laws 
governing conflicts of interest applicable to nonprofit and charitable organizations. 

Definitions: The following definitions shall apply for purposes of the Al-Hedayah
Conflicts of Interest Policy: 

A. Interested person: An interested person is any director, principal officer, volunteer, or member 
of a committee with delegated powers, who has a direct or indirect financial interest, as defined 
below. 

B. Financial interest: A person has a financial interest if the person has, directly or indirectly, 
through business, investment, or family ownership or investment interest in any entity with 
which Al-Hedayah has a transaction or arrangement; a compensation arrangement with Al-
Hedayah or with any entity or individual with which Al-Hedayah has a transaction or 
arrangement; or, a potential ownership or investment interest in, or compensation 
arrangement with, any entity or individual with which Al-Hedayah is negotiating a 
transaction or arrangement. Compensation includes direct and indirect remuneration as well 
as gifts or favors that are not insubstantial. 

C. Independent-Director: A director, officer, committee member or volunteer shall be 
considered "independent" only if all four of the following circumstances applied at all times
during Al-Hedayah's tax year as defined by I.R.S. Form 990:

a. The director was not compensated as an officer or other employee of the organization or 
of a related organization, nor was the director compensated by an unrelated organization 
or individual for services provided to the filing organization or to a related organization; 

b. The director did not receive total compensation nor other payments exceeding $10,000 
during the organization's tax year as an independent contractor for services provided; 

c. Neither the director, nor an family member of the director was involved in a transaction 
with the organization that is required to be reported under Schedule L for the 
organization's tax year; and 
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d. Neither the director, nor any family member of the director was involved in a transaction 
with a taxable or tax-exempt related organization of a type and amount that would 
reportable on Schedule L.

Duty to Disclose: In connection with any actual or possible conflict of interest, an interested person must 
disclose the existence of the financial interest and be given the opportunity to disclose all material facts to 
the Board of Directors. 

Recusal: A director, or officer, or other member of a committee with Board delegated powers must 
recuse himself or herself at any time from involvement in any decision or discussion in which he or she 
believes he or she may have a conflict of interest, without going through the process for determining 
whether a conflict of interest exists. 

Annual Statements: Each director, officer, or member of a committee with Board delegated powers 
shall annually sign a statement which affirms such person: 

A. Has received a copy of the conflict of interest policy; 
B. Has read and understands the policy; 
C. Has agreed to comply with the policy; and 
D. Understands Al-Hedayah is nonprofit organization and in order to maintain its federal tax 

exemption it must engage primarily in activities which accomplish one or more of its tax-
exempt purposes.

Each voting member of the Board of Directors shall annually sign a statement which declares 
whether such person is "independent" as defined in Section 9.2(C) above. If at any time during the 
year, the information in the annual statement changes materially, the member shall disclose such 
changes and revise the annual disclosure form. A director charged with oversight of all audit matters 
shall regularly and consistently monitor and enforce compliance with this policy by reviewing annual 
statements and taking such other actions as are necessary for effective oversight. 

CODE OF ETHICS 

Al-Hedayah, its directors, officers, committee members and employees will comply with the
following Code of Ethics in all of their actions and shall at no time: 

A. Perform any act that is inconsistent with the ethical codes; 
B. Violate any provision of the Constitution and these Bylaws; 
C. Engage in any activity with the intention of harming Al-Hedayah or any of its operations; 
D. Act in any way that would make it unduly difficult to carry on the intended or ordinary 

business of Al-Hedayah; 
E. Derive an improper personal benefit from the operation of Al-Hedayah; 
F. Use the assets of Al-Hedayah, directly or indirectly, for any purpose other than carrying

on the business of Al-Hedayah; 
G. Wrongfully transfer or dispose of Al-Hedayah property, including intangible property 

such as goodwill; or 
H. H. Use the name of Al-Hedayah (or any substantially similar name) or any trademark or 

trade name adopted by Al-Hedayah, except on behalf of the organization in the ordinary
course of Al-Hedayah's mission.



 

Nineteenth Generation Open-Enrollment Charter School RFA 
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20142014--15 K15 KEYEY  CCALENDARALENDAR  DDATESATES  

FIRST DAY OF SCHOOL Monday, August 25, 2014
LAST DAY OF SCHOOL Friday, June 5, 2015

STAFF ORIENTATION &TEACHER PREPARATION DAYS
   (New Hires) Wednesday, Aug 13 to Friday, Aug 22, 2014*
   (Returning) Monday, Aug 18 to Friday, Aug 22, 2014
    Monday, Oct 6, 2014
    Friday, Feb 6, 2015 (Snow Makeup Day)
    Saturday, April 11, 2015 from 8:30-12:30pm
    Select End of Year Work/Checkout Day or work both...
  Saturday, June 6 or Monday, June 8 

KEY DAYS FOR ALL
Parent Orientation/Open House: Friday, Aug 22 from 6-8:00pm
School Begins: Monday, August 25  
Standardized Fall Benchmark Testing: Monday, Oct 20 to 24
Annual Fundraising Dinner: March (TBA)  
Annual Carnival: Sunday, April (TBA)
Standardized Spring Testing Week: Monday, April 20 to 24
Annual NEHS & NJHS Induction Luncheon: Friday, May 8  
Kindergarten Graduation: Wednesday, May 27, from 6:00pm
Annual Awards Ceremony: Friday, May 29 from 11-1:00pm
Fun in the Sun Field Day: Friday, June 5
School Ends: Friday, June 5

Snow Makeup Days: Friday, Feb 6 & Friday, April 3

SCHOOL HOLIDAYS—NO SCHOOL FOR STUDENTS
Labor Day: Monday, Sept 1
Early Dismissal at 1:00pm: Friday, Oct 3
Teacher Prep Day: Monday, Oct 6
Thanksgiving Break: Monday, Nov 24 to Friday, Nov 28
Winter Break: Monday, Dec 22 to Friday, Jan 2  
Martin Luther King Holiday:  Monday, Jan 19
Spring Break: Monday, Mar 9 to Mar 13  
Snow Makeup Day: Friday, April 3
Memorial Day:  Mon, May 25  

6-WEEKS GRADING PERIODS
FALL SEMESTER  AUG 26 TO JAN 16 89 DAYS

1st Six Weeks Aug 25 to Oct 3 (29 days)
2nd Six Weeks Oct 7 to Nov 18 (32 days)
3rd Six Weeks Nov 19 to Jan 16 (28 days)

SPRING SEMESTER  JAN 20 TO JUNE 5 91 DAYS
4th Six Weeks Jan 20 to Feb 27 (28 days)
5th Six Weeks Mar 2 to April 17 (29 days)
6th Six Weeks April 20 to June 6 (34 days)

August  2014
S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13* 14* 15* 16

17 18 19 20 21 22 23

24/31 {[25 26 27 28 29 30

Parent/Student Orientation / First Day

    20142014--2015 S2015 SCHOOLCHOOL  CCALENDARALENDAR 

September  2014
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

Labor Day

October  2014
S M T W T F S

1 2 3]E 4

5 6 [7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

Early Dismissal/Teacher Prep/Benchmarks

November  2014
S M T W T F S

1

2 3 4 5 6 7 8

9 10 11 12 13 14 15

16 17 18] [19 20 21 22

23/30 24 25 26 27 28 29

Thanksgiving Break

December 2014
S M T W T F S

1 2 3 4 5 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30 31

Winter Break

January 2015
S M T W T F S

1 2 3

4 5 6 7 8 9 10

11 12 13 14 15 16]} 17

18 19 {[20 21 22 23 24

25 26 27 28 29 30 31

Winter Break & MLK Holiday

February 2015
S M T W T F S
1 2 3 4 5 6S 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27] 28

Teacher Prep/Snow Day

March 2015
S M T W T F S
1 [2 3 4 5 6 7

8 9 10 11 12 13 14

15 16 17 18 19 20 21

22 23 24 25 26 27 28

29 30 31

 Annual Fundraiser/Spring Break

April 2015
S M T W T F S

1 2 3S 4

5 6 7 8 9 10 11

12 13 14 15 16 17] 18

19 [20 21 22 23 24 25

26 27 28 29 30

Standardized Testing/Snow Day

May 2015
S M T W T F S

1 2

3 4 5 6 7 8 9

10 11 12 13 14 15 16

17 18 19 20 21 22 23

24/31 25 26 27 28 29 30

Memorial Day/Inductions/Awards

June 2015
S M T W T F S

1 2 3 4 5]} 6

7 8 9 10 11 12 13

14 15 16 17 18 19 20

21 22 23 24 25 26 27

28 29 30

Field Day/Last Day of School

July 2015
S M T W T F S

1 2 3 4

5 6 7 8 9 10 11

12 13 14 15 16 17 18

19 20 21 22 23 24 25

26 27 28 29 30 31

CCALENDARALENDAR  KKEYEY  
{ = Semester Begins
} = Semester Ends
[  = Six Weeks Begin
]  = Six Weeks End
E = Subject to Confirmation
S = Snow Makeup Days

Total Instructional 
Days: 180

Staff Dev Days: 9

Teacher Prep Days = Student Holiday
First & Last Days of School
Standardized Testing
School Closed - No Students or Staff
Special Event
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Attachment O.2.  Admission and Enrollment 



Brentwood Stair Preparatory School 
Admission and Enrollment Policy 

 
Brentwood Stair Preparatory School is an open enrollment college preparatory charter school 
with grades Pre-Kindergarten Through grade 8. This means that we are a public school funded 
primarily from the State of Texas. Although charter schools do not have to comply with all the 
State regulation, they must maintain accountability through State assessments. The admission 
requirement is based on the student residency. 
 
Brentwood Stair Preparatory School will accept students from open-enrollment charter schools 
and independent public school located within the following independent school districts as 
listed and defined: 

a. Arlington Independent School District 
b. Birdville Independent School District 
c. Carroll Independent School District 
d. Fort Worth Independent School District (zip code 76120 only) 
e. Grapevine-Colleyville Independent School District 
f. Hurst-Euless-Bedford Independent School District 
g. Keller Independent School District 
h. Mansfield Independent School District 

 
It shall be the policy of the Brentwood Stair Preparatory School shall not discriminate in 
admissions based on gender, national origin, ethnicity, religion, disability, academic ability, 
athletic ability or artistic ability, or the district the child would otherwise attend, or subjected to 
any discrimination prohibited by the Civil Rights Act of 1964, as amended TEC, §12.lll(a)(6). 
 
Brentwood Stair Preparatory School will not specialize in performing arts and hence there shall 
be no such policy that will require the applicant to demonstrate artistic ability for admission to 
the school. 
 
Brentwood Stair Preparatory School will exclude from admission students with documented 
histories of misconduct listed in TEC § 12.11 l(a)(6) including: 

a. Documented history of criminal offense 
b. A juvenile court adjudication, or 
c. Disciplinary problem under TEC Subchapter A, Chapter 37. 
 

Brentwood Stair Preparatory School shall create and institute a code of conduct which shall 
conform to state as well as federal guidelines. 
 
First Year Timeline 
 
For the incoming grades from pre-Kindergarten through Grade-8, Brentwood Stair Preparatory 



School will accept enrollment applications starting November 1 of the year the charter is 
granted and end the application period on November 30th well before the start of the 
academic year. Announcement for enrollment will be made by posting the dates on the school's 
website as well as well by hard copies made available at the front desk of the school. If the 
number of eligible applicants does not exceed the number of vacancies, then all eligible 
applicants who timely applied shall be offered admission. The total number of students 
enrolled shall not exceed the number of students approved in the School's charter which shall 
be 282 students in year one.  
 
The open-enrollment process will be managed by the Administrative Assistant/Office Manager, 
PEIMS coordinator, and Office Aide.  During this process the Principal will allocate and assign 
students to classes and teachers as appropriate.  A lottery system will be employed, to the 
extent needed, and a wait-list will be developed for classes with excess enrollees. 
 
If there are still spaces available, the Brentwood Stair Preparatory School will set an additional 
date and will continue until all spaces are filled. A lottery will be held in any enrollment period 
where the number of students exceeds spaces.  

If necessary, the lottery will take place within 15 days after the last day of the application 
period. Each applicant for admission will be assigned a number; the school Principal or his or 
her designee will randomly select numbers under the supervision of at least two members of 
the governing body and a notary public. The lottery will be paused momentarily when the 
enrollment cap of 204 is reached. Applicants who received a number up to the enrollment cap 
will be offered admission to the school.  
 
The lottery process will then continue, and each applicant who received a number drawn after 
the enrollment cap was reached will be placed on a waiting list in the order in which such 
applicants' names are drawn. 
 
Following categories of students will be exempted from the lottery process: 

1. Returning students (those that were enrolled at Al-Hedayah Academy before it was 
converted to a charter school shall not be considered "returning students"). Returning 
students will be required to notify the School of their intent to return for the next school 
year by February 1 of the then-current school year. 
2. Siblings of the students who have been admitted or who are currently attending the 
school 
3. Children of school's founders and staff 
 

The approximate date on which the lottery will be conducted in the first year of operation, if 
required, will be December 15th. Likewise, the approximate date on which the lottery will be 
conducted in each year after the first year of operation, if required, will be December 15th. 
 
A wait list will be developed for applicants who were not admitted through the lottery. As 
noted above, the lottery will be paused momentarily when the enrollment cap of 282 is 



reached. Applicants who received a number up to the enrollment cap will be offered admission 
to the school. The lottery process will then continue, and each applicant who received a 
number drawn after the enrollment cap was reached will be placed on a waiting list in the order 
in which such applicants' names are drawn. These names shall be entered into a written "Wait 
List Database" maintained by the PEIMS Coordinator/Registrar. It shall be the school policy for 
the PEIMS Coordinator/Registrar to generate throughout a weekly enrollment reports. 
 
If and when the maximum enrollment in a class drops due to the withdrawal of a student, the 
Principal will be duly notified and direct that the applicant next in line on the Wait List Database 
be notified by a letter as well as by a telephone call, informing the applicant that the a seat had 
become available in the school. This process will be used throughout the year as reductions in 
the maximum allowable enrollment occurs. 
 
Late Application or application submitted outside of the designated application period is an 
application that is received after the Application Deadline but before the beginning of school. In 
all such cases, the applicant's name will be placed on a Wait List Database in the order of the 
date on which the application is received. If the maximum enrollment for a class has not been 
reached, then such applicant may enroll on a first come first served basis. 
 
Enrollment and Admissions 
 
Brentwood Stair Preparatory School shall institute following admission policy in compliance 
with TEC §25.001. Parent(s) or other legal guardian(s) of the applicant must submit a completed 
application form, which is signed and dated by the parent(s) or other legal guardian(s) of the 
applicant. And which must include following information regarding the student and parent(s)/ 
guardian(s): 
 

1. Applicant's name; 
2. Applicant's birth date; 
3. Applicant's current grade level; 
4. Name of applicant's current school;. 
5. Home address of the applicant and/or qualifying occupant under TEC, §25.001 (b); 
6. Parent/ guardian phone number; 
7. Parent/guardian name(s) and signature(s). 

 
Applicants will not be required to provide a transcript or other academic information until after 
admission has been offered. 
 
There are two additional issues that Brentwood Stairs Preparatory School will address 
pertaining to admission policy including: 
 

1. Residency Verification 
The Superintendent shall ensure that acceptable evidence of residency is 
provided for each student within 60 days of a student's enrollment. By 



definition, a person's "residence" is the true, fixed and permanent place where 
the qualifying occupant ordinarily resides and sleeps, not less than four nights 
during the school week and to which, when temporarily absent from the 
residence, the occupant intends to return. The qualifying occupant specified by 
Education Code 25.00l(b) must generally reside in the authorized geographic 
boundaries of the School, as described in the School's charter. If, at any time, a 
student's or qualifying occupant's residence is in question, Brentwood Stairs 
Preparatory School shall initiate a process to obtain additional documents for 
verification. 

 
2. Enrollment of Homeless Children 

Homelessness means lacking a fixed, regular, and adequate nighttime residence. 
As defined by 42 U.S.C. 11302, a person who is homeless need not reside within 
the geographic boundaries of the School. Homeless children may thus enroll in 
the Brentwood Stair Preparatory School immediately regardless of residence. It 
is the intention of Brentwood Stair Preparatory School to appoint a Liaison for 
Homeless Children and Youths who will serve as the primary contact between 
homeless families and school staff, shelter workers, and other service providers. 
The liaison will also assist in obtaining necessary records of immunizations, if 
needed. It shall be the policy of Brentwood Stair Preparatory School to allow 
immediate admission to the school in case of a dispute until there is a resolution 
of the dispute. The school at all times shall remain in compliance with the 
McKinney-Vento Homeless Education. 
 

Brentwood Stair Preparatory School shall institute following enrollment policy: 
 
A student must be enrolled by the student's parent, guardian, or other person with legal control 
under a court order. The student must be identified by his or her legal surname (last name) as it 
appears on the student's birth certificate or in a court order changing the student's name. The 
following documents should be provided at enrollment: 
 

1. Parent/Legal guardian's government issued photo ID. 
2. Proof of Residency in the form of a current (within the last 30 days) electric, gas, water 

bill or lease agreement. No other documents will be accepted. 
3. Student's Social Security card- note that student social security numbers are used for 

purposes of the Public Education Information Management System (PEIMS); however, 
the Brentwood Stair Preparatory School will assign the student a state-approved 
alternative student identification number if the student's social security number is not 
provided. 

4. Student's immunization records as required under Section 38.001, in the case of a child 
required under that section to be immunized, proof as required by that section showing 
that the child is not required to be immunized, or proof that the child is entitled to 
provisional admission under that  section. 

5. Student's birth certificate. 



 
If the parent or guardian is unable to provide proof of his or her residency because the family is 
living with someone else who is residing in the District defined by Brentwood Stair Preparatory 
School, the resident must complete an Affidavit for Proof of Residency stating that the student 
and family live in the Brentwood Stair Preparatory School resident's home. In that case, the 
Proof of Residency (POR) must be provided by the Brentwood Stair Preparatory School resident.  
 
The Affidavit for Proof of Residency must be: 

i.    signed by the resident in the District served by Brentwood Stair Preparatory School 
in the presence of school officials; or 
ii.   notarized for verification of signature, if signed away from the school campus 

 
Failure to Provide Birth Certificate or other Proof of Identity: 
The failure of the person enrolling the child to provide identification does not constitute 
grounds for refusing to admit an eligible student. However, if identifying records are not 
furnished within a 30-day period, the Brentwood Stair Preparatory School is required to notify 
law enforcement and request a determination of whether the child has been reported as 
missing. This requirement applies regardless of the child's age. 
 
If a child is enrolled under a name other than the name in the identifying documents, the 
Brentwood Stair Preparatory School is required to notify the missing children and missing 
person's information clearinghouse. The notice is confidential. Please note that a student must 
be enrolled under the student's legal surname. 
 
False Information: 
A person who knowingly falsifies information on a form required for a student's enrollment in 
Brentwood Stair Preparatory School is liable to the Brentwood Stair Preparatory School if the 
student is not eligible for enrollment, but is enrolled on the basis of false information. For the 
period during which the ineligible student is enrolled, the person is liable for the maximum 
tuition fee budgeted per student as maintenance and operating expense as defined under 
Section 25.00l(h). 
 
Grandparent in District: 
The Grandparent provision applies to all students, Kinder - 8th grade, whose parents do not 
reside in the District to admission if a grandparent does reside in the District and provides a 
substantial amount of after-school care for the student. 
 
Homeless: 
As part of the Brentwood Stair Preparatory School enrollment process, students or their  
parent(s)/guardian(s) must complete a McKinney-Ven to survey. If both survey questions are 
checked affirmatively (YES), campus personnel shall forward the survey to the admission office. 
A person seeking definition as "homeless" under the McKinney-Vento Act must obtain 
verification of status from the Admission's Office. 
 



Intra-District Transfers: Brentwood Stair Preparatory School will not accept Intra-District 
transfers. 
Inter-District Transfers - Children of Brentwood Stair Preparatory School Employees 
(NonResident): 
 
The children of Brentwood Stair Preparatory School employees (staff) may transfer from the 
school district in which they live to Brentwood Stair Preparatory School in which their 
employee/parent works provided that the parent is a full-time staff member. Such a student is 
exempted from the lottery process. Request should be filed in the Office of Admission within 30 
days of the assignment of personnel. Renewal of employee inter-district transfers shall occur 
annually and prior to April 1 for subsequent school years. 
 
Minor Living Separate and Apart - (Student only in District): 
A student under 18 years of age may establish a residence for the purpose of attending the 
charter school separate and apart from the student's parent, guardian, or other person having 
lawful control of the student under a court order. However, the student's presence in the 
district served by Brentwood Stair Preparatory School may not be for the primary purpose of 
participation in extracurricular activities. Brentwood Stair Preparatory School is not required to 
admit a student under this provision if the student has engaged in conduct or misbehavior 
within the preceding year that has resulted in removal to a Disciplinary Alternative Education 
Programs (DAEP) or expulsion. 
 
In the case of a minor living apart from his or her out-of-district parent, the Application for 
Admission Minor Living Separate and Apart and Limited Power of Attorney must be signed by 
the a resident within the district served by Brentwood Stair Preparatory School and the parent, 
managing conservator, or legal guardian in the presence of school officials; or notarized for 
verification of signature, if signed away from the school campus. 
 
Proof of Residency (POR) Annual Verification: 
All students are required to re-establish Proof of Residency annually prior to the first day of 
school. Brentwood Stair Preparatory School will notify parents in writing of the procedures for 
collecting POR. Students who fail to provide proof of residency within 30 days after the first day 
of school will be withdrawn at the end of the 30 day time period. 
 
Brentwood Stair Preparatory School will not specialize in performing arts: TEC, §12.111(a)(6) 
permitting a charter school specializing in performing arts to have an admissions policy that 
requires a student to demonstrate artistic ability and TEC, §12.1171 permiting a charter school 
specializing in one or more performing arts to require an applicant to audition for admission to 
the school will not apply. 
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Attachment O.3.  Discipline Policy 
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Attachment O.4.  Personnel Policies 



Brentwood Stair Preparatory School Personnel Policies and Employee Manual will be developed 
if Charter approved. 
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Attachment O.5.  Leadership Evaluation 
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ADMINISTRATIVE/SUPERVISORY EVALUATION

Date_________________

Employee Name/Position______________________________________________ 

SCALE  1 - PROFICIENT  3 - NEEDS IMPROVEMENT  5 - NOT EVALUATED
  2 - SATISFACTORY  4 - UNSATISFACTORY
Evaluator will specify improvement recommendations for all categories in which "3" or "4" from above is checked.
                   RATING
I. MANAGEMENT                     EMPLOYEE EVALUATOR  

1 2 3 4 5 1 2 3 4 5

a. Establishes appropriate goals and objectives for 
primary areas of responsibility.

b. Organizes effectively and plans ahead.

c. Searches for, recognizes and implements alternative 
solutions to problems.

d. Follows through on decisions and attends to details.

e. Conducts effective evaluation of programs.

f. Effectively budgets, administers, and controls budget 
allowance.

g. Effectively utilizes professional staff and ancillary and 
support personnel.

h. Provides logistics assistance.

I. Contributes to the development of, supports, and 
implements school policies, procedures, and programs.

Employee's statements and/or documentation:

Evaluator's Commendations and Recommendations:

Brentwood Stair 
Preparatory School



SCALE  1 - PROFICIENT  3 - NEEDS IMPROVEMENT  5 - NOT EVALUATED
  2 - SATISFACTORY  4 - UNSATISFACTORY
Evaluator will specify improvement recommendations for all categories in which "3" or "4" from above is checked.
                   RATING
II. LEADERSHIP      EMPLOYEE           EVALUATOR  

1 2 3 4 5 1 2 3 4 5
a. Takes initiative.

b. Takes responsibility for making decisions.

c. Makes decisions impartially and objectively.

d. Accepts responsibility for own and 
subordinate's actions.

e. Faces problems and resolves conflict.

f. Supports school-wide and site-based programs.

g. Is active in developing and implementing 
improvements in the school system.

h. Is willing to try new approaches.
I. Promotes professional growth of subordinates.

j. Delegates authority effectively and/or allocates 
responsibility impartially.

Employee's statements and/or documentation:

Evaluator's Commendations and Recommendations: 



SCALE  1 - PROFICIENT  3 - NEEDS IMPROVEMENT  5 - NOT EVALUATED
  2 - SATISFACTORY  4 - UNSATISFACTORY
Evaluator will specify improvement recommendations for all categories in which "3" or "4" from above is checked.
                      RATING
III. COMMUNICATION     EMPLOYEE           EVALUATOR   

1 2 3 4 5 1 2 3 4 5

a. Writes and speaks effectively.

b. Establishes and maintains effective relations 
with students, staff, administrators, and 
community.
c. Responds promptly to questions and requests.

d. Actively listens in a conversation or discussion.

e. Contributes ideas and shares information.

Employee's statements and/or documentation:

Evaluator's Commendations and Recommendations:  



SCALE  1 - PROFICIENT  3 - NEEDS IMPROVEMENT  5 - NOT EVALUATED
  2 - SATISFACTORY  4 - UNSATISFACTORY
Evaluator will specify improvement recommendations for all categories in which "3" or "4" from above is checked.
                     RATING
IV. CURRICULUM AND INSTRUCTION   EMPLOYEE           EVALUATOR  

May Not Be Applicable to All 1 2 3 4 5 1 2 3 4 5

a. Identifies need for curriculum development.

b. Coordinates development of curriculum in 
response to demonstrated need.

b. Evaluates and revises curricular programs.

c. Identifies need for inservice sessions and 
classes.

d. Provides effective supervision for in-service 
sessions and classes.

Employee's statements and/or documentation: 

Evaluator's Commendations and Recommendations:

The employee’s signature does not indicate agreement or disagreement with the evaluation. It signifies 
that he/she has conferred with the evaluator and has examined this document.

________________________________________________   ______________________
Employee's Signature        Date

________________________________________________   ______________________
Evaluator's Signature        Date
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�
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PRINCIPAL EVALUATION

NAME____________________________________ DATE_________________ 
  

Definitions:    U – Unsatisfactory       B – Basic          P – Proficient
Unsatisfactory:  Does not meet acceptable standards of the profession.  Rating in the unsatisfactory 
category must be supported by comments and/or documentation. 
Basic:  Has the foundation expected by professional standards in most situations. 
Proficient:  Highly competent in the art, skills, or field of knowledge required. 

STANDARD 1: Visionary Leadership – Requires standard rating

                                                                                                            EVALUATEE     EVALUATOR
Elements: U B P U B P

1.  Attention to and improvement of school’s structure, 
climate, culture, and achievement.

2.  Uses assessment tools to measure school’s
structure, climate, culture, and achievement.

3.  Demonstrates knowledge and support of site-based 
     improvement goals and objectives.

4.  Demonstrates leadership in decision-making
     efforts.

5.  Possesses a working understanding of “Best
     Practices”.

6.  Consistently uses effective planning and
      communication skills.

7.  Demonstrates efforts to uphold the highest
     professional expectations for all staff and for quality
     instruction for all students.

8.  Uses thoughtful and effective problem
     solving skills and learning.

Brentwood Stair 
Preparatory School
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STANDARD 2: Instructional Leadership – Requires standard rating

                                                                                                         EVALUATEE       EVALUATOR
ELEMENTS: U B P U B P

1.  Understands and reinforces direct instruction
     methods and core competencies of science,
     technology and languages.

2.  Demonstrates effective supervision and evaluation
     of instruction performance and methods.

3.  Possesses a clear understanding of and
     demonstrates dedicated supervision of curriculum.

4.  Employs thoughtful and determined management
     approaches to instruction.

5.  Effectively integrates use of computer technology.

6.  Emphasizes ongoing and consistent development
     of new teachers.

7.  Demonstrates an understanding of the need for
    ongoing professional growth and staff development.

8.  Demonstrates an ability to facilitate and motivate a 
     staff to work toward accomplishing identified school
     improvement goals.

STANDARD 3: Management & Organizational Leadership – Requires
standard rating

                                                                                                          EVALUATEE      EVALUATOR
ELEMENTS: U B P U B P

1.  Maintains high visibility throughout the campus and
school.

2.  Implements emergency planning and readiness.

3.  Regularly and efficiently communicates school
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     activities.

4.  Effectively supervises and leads school
departments, teams, and committees.     

5   Employs effective conflict management practices.

6.  Demonstrates sound judgment and effective
     decision-making.

7.  Manages annual staff feedback for self- 
     assessment. 

8.  Develops and employs effective student
     management practices.

9.  Effective day-to-day building management.

STANDARD 4: Leader of Family Community Partnership – Requires standard 
rating

                                                                                                            EVALUATEE      EVALUATOR
ELEMENTS: U B P U B P

1. Cultivates environment that embraces a diverse
     body of students and that encourages their
     development and growth into productive members
     of our society. 

2. Provides regular demonstrated parent and
     community leadership; supports and develops 
     volunteer programs.

3.  Develops and promotes effective teacher
     communications with parents.
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Evaluatee’s summary reflections and goals:

Evaluator’s recommendations:

Commendations, including specific elements that are considered distinguished:

The evaluatee’s signature does not indicate agreement or disagreement with the 
evaluation.  It signifies that he/she has conferred with the evaluator and has 
examined the document.

__________________________________________     _____________________
Evaluatee’s Signature                                                      Date

__________________________________________     _____________________
Evaluator’s Signature                                                       Date
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Attachment O.6.  Teacher Evaluation 



Brentwood Stair Preparatory School will use PDAS, because the CEO/Superintendent is PDAS 
Certified; therefore, nothing will be attached. 
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Attachment O.7.  Supplemental HR Forms 



































































JOB DESCRIPTION
  
POSITION:  CEO/SUPERINTENDENT   Exempt Position/
REPORTS TO: BOARD OF DIRECTORS   12 Month Standard Contract

Purpose
To act as the educational leader and chief executive officer of the school responsible for the effective 
execution of policies adopted by the board of directors. To assume administrative responsibility for the 
planning, operation, supervision, and evaluation of the education programs, services, and facilities of 
the school and for the annual appraisal of school staff.

Minimum Qualifications
Education/Certification: 

Master's Degree or higher required.
Doctorate in Education preferred.  
Mid-Management or Principal certificate required.
Superintendent certificate preferred.

Experience:
Minimum of three (3) years’ teaching experience in grades K-12. 
A minimum of ten (10) years’ experience of which at least five (5) years should be in school 
administration. 
Knowledge and/or experience with public or charter schools desirable. 

Responsibilities and Duties
Key Duties
1. Team with the board to realize the vision of the school and to promote a learning community comprised 

of inquiry, reflection and collaboration. 
2. Manage all operations of the school in accordance with federal, state, local and education laws to ensure 

compliance. 
3. Align all resources—people, time, and money—to promote and establish the vision, mission, operations

and performance of the school.
4. Foster a learner-centered culture that cultivates innovation, lifelong learning, global awareness and 

cultural responsiveness.
5. Implement a high-quality, rigorous curriculum aligned to standards and based on 21st Century learning 

research.
6. Promote a safe environment based on a student code of conduct and safety policies responsive to student 

and staff needs. 
7. Model and promote the Code of Ethics and Standard Practices for Texas Educators and professionalism 

in all decisions.
8. Establish effective strategies for attracting, mentoring, developing, assessing and retaining high-quality 

faculty and staff.
9. Establish professional development, mentoring and teaming opportunities based on student performance 

data.
10. Responsible for accurately managing student and financial data (i.e. budgeting, PEIMS, federal title 

funds, audits, etc.).
11. In the event the school has no principal, the superintendent shall perform all duties of the principal. 

8601 Randol Mill Road
Fort Worth, Texas 76120
Metro (817) 265-6667
Fax (817) 795-0381
Email: main@hedayah.com
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Instructional Management
12. Be informed about all aspects of the instructional program and ensure that there is a continuous focus on 

improving student academic performance.
13. Responsible for working with the staff, board and community to plan an effective curriculum. 
14. Develop, evaluate, and revise the school improvement plan annually with the assistance of designated 

board committees. 
15. Prepare reports and assist the board in evaluating the effectiveness of all school programs.
16. Continually analyze and address recognized issues or weaknesses with the curriculum or instructional 

methods. 

Personnel Management
17. Recommend the number and types of positions needed to carry out the school’s functions effectively, 

develop and recommend pay systems, pay increases or adjustments for personnel, and organize the 
central administration. 

18. Make all hiring and firing decisions with respect to personnel, define all duties of personnel, and assign 
and reassign all personnel, as needed.

19. Direct and supervise the staff evaluation program.
20. Promote a positive work environment that fosters high morale and achievement.
21. Serve as liaison between the board and staff.
22. Support all professional development activities.

Management of Fiscal, Administrative, and Facilities Functions 
23. Be informed of developments in state, federal, and local laws and changes in public policy affecting 

education. 
24. Develop administrative procedures and regulations to manage school operations and implement policies 

adopted by the board, including establishing the school calendar and emergency closure or lockdown 
procedures. 

25. Accurately prepare and submit in a timely manner all reports required by the board, the Texas Education 
Agency, and other federal and state agencies and any records subpoenaed by a court of law.

26. Develop and submit an annual proposed budget to the board for its review, amendment and public 
adoption. 

27. Supervise all financial accounting and ensure that funds are spent in accordance with the approved 
budget as allocated. 

28. Ensure that the school buildings and facilities are properly maintained and that adequate provision is 
made for the safety of students, employees, and other users of school facilities.

29. Monitor property, casualty, and workers’ compensation losses to ensure that appropriate risk 
management and loss control strategies are employed.

Student Management
30. Implement an equitable and effective system of student discipline management.
31. Coordinate with staff, the board and community to plan and implement support services for students. 

School Morale and Improvement
32. Anticipate, manage and resolve conflicts, using a collaborative decision-making and problem-solving 

process when appropriate. 
33. Provide for two-way communication with all personnel. 
34. Conduct periodic evaluations of all programs and operations to determine improvements needed to 

reach goals and to implement campus improvement plans. 
35. Promote goal-oriented performance and support the achievement of campus performance objectives,

such as academic excellence.

CEO/Superintendent Rev. 2014



Professional Growth and Development 
36. Formulate, with the board, an annual professional development plan and assist the board in designing a 

process for evaluating the superintendent’s performance.
37. Pursue professional development through reading, attending conferences, and involvement with related 

agencies or organizations.

School or Community Relations 
38. Develop and implement effective communication between the school and community and promote 

community support and involvement with the school. 
39. Represent the school in activities involving other school systems, institutions, agencies, and professional 

or community groups. 

Board Relations 
40. Assist the board in identifying individual and team training needs and arrange training opportunities. 
41. Prepare board agendas and meeting materials in cooperation with the board president. Serve as 

custodian of all board minutes and records. 
42. Attend and participate in all board meetings, other than meetings at which the superintendant’s 

performance or compensation is to be evaluated or discussed. 
43. Keep the board apprised of all issues, needs, and operations of the school. 
44. Recommend policies to the board for adoption and oversee the implementation of adopted policies. 

Explain board policies to the staff and community.  Exercise discretion and judgment in matters not 
covered by board policy. 

45. Communicate with the school’s attorney on matters in litigation or matters potentially in litigation 
except as otherwise directed by the board. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  
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JOB DESCRIPTION
  
POSITION:  PRINCIPAL     Exempt Position/
REPORTS TO: CEO/SUPERINTENDENT   12 Month Standard Contract

Purpose
To act as the educational and operational leader of the school responsible for the effective execution of 
policies adopted by the board of directors and the superintendent. To assume, in conjunction with the 
superintendent, administrative responsibility for the planning, operation, supervision, and evaluation of 
the education programs, services, and facilities of the school and for the annual appraisal of school 
staff.

Minimum Qualifications
Education/Certification: 

Master's Degree or higher required.
Teaching certificate preferred.
Mid-Management or Principal certified or actively pursuing a school administration certificate required. 

Experience:
Minimum of three (3) years’ teaching experience in grades K-12. 
A minimum of ten (10) years’ experience of which at least five (5) years should be in school 
administration. 
Knowledge and/or experience with public or charter schools desirable. 

Responsibilities and Duties

Key Duties
1. Build a common vision for school improvement and a learner-centered culture based on the vision, mission 

and core values. 
2. Manage all operations of the school in accordance with federal, state, local and education laws to ensure 

compliance. 
3. Manage all the physical operations of the campus to ensure proper use, maintenance, safety and security are 

a priority.
4. Implement a high-quality, rigorous curriculum aligned to standards and based on 21st Century learning 

research.
5. Work with the superintendent to create strategies for attracting, developing, assessing and retaining a high 

performing faculty and staff. 
6. Communicate all policies and procedures to the faculty, staff, students and community promulgated by the 

board and superintendent.
7. Effective report school information, performance data, curriculum and achievements to all relevant 

stakeholders.
8. Conduct performance reviews, mentor and develop opportunities for professional growth or remediation of 

all employees.
9. Foster a learner-centered culture that cultivates innovation, lifelong learning, global awareness and cultural 

responsiveness.
10. Establish special programs (ELL, special education, G/T) as required.

Instructional Management
11. Responsible for development, supervision and monitoring of instructional programs and extracurricular 

activities.

Brentwood Stair 
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12. Responsible for communicating and carrying out established policies; delegates and accepts responsibility 
for completion of tasks and communicates program goals, objectives and policies to the faculty, staff, 
parents, students, and community. 

13. Works with faculty and staff to establish, monitor and revise student schedules, classroom schedules, facility 
schedules (i.e. library, computer lab, physical education) and all other special scheduling situations. 

14. Responsible for developing the yearly calendar, operational forms, handbooks and policies in collaboration 
with the superintendent. 

Personnel Management, Professional Growth and Development 
15. Responsible for establishing and managing professional development program for faculty and staff through 

various means, ensuring that the methods and content support the faculty and staff according to their 
professional needs, goals and objectives of the school. 

16. Responsible for supervising, interacting, and holding meetings to provide direction to the faculty and staff 
with regards to performance and processes – ensuring compliance with policy and the campus improvement 
plan. 

17. Responsible to schedule, evaluate and remediate the faculty, teacher aides, and substitutes to obtain optimal 
performance and productivity in accordance with the vision and mission. 

18. Responsible for conducting regular faculty and staff meetings, and attending the vertical and horizontal team 
meetings.

Management of Fiscal, Administrative, and Facilities Functions 
19. Promote a safe environment based on a student code of conduct and safety policies responsive to student 

and staff needs. 
20. Responsible for supporting the superintendant with accurately managing student and financial data (i.e. 

budgeting, PEIMS, federal title funds, audits, etc.). 
21. Responsible for supervising and involving the faculty and staff in setting budgetary goals relative to their 

work environment, while helping them to prioritize and utilizing materials wisely.
22. Responsible for the collection and management of data and records; as well as the maintenance of the school 

filing system, data collection software and school related history. 
23. Responsible for the management of a safe campus in compliance with laws, civil regulations and board 

policies with the school crisis plan, fire/tornado/disaster drills scheduling implementation and record 
keeping; keep fire system and extinguishers in good working order and inspected, performing safety 
inspections and documenting safety hazards to the superintendent. 

24. Responsible for evaluate and requesting the purchase of educational materials, textbooks, assessments and 
other curriculum in accordance with state and SACS standards and ensure proper alignment throughout the 
curriculum. 

25. Assist the superintendent and budget office in managing federal funding to ensure that proper testing, 
reporting, usage, and inventory. 

26. Responsible for maintaining proper documentation and reporting required for SACS (Southern Association 
of Colleges and Schools) to ensure compliance with standards.

27. Responsible for the oversight of school vehicles; maintaining trip logs and regular maintenance, inspections 
and paperwork – including implementing the required “15 passenger van” safety course to all listed drivers. 

28. Responsible for the oversight of all computer hardware and software on campus and electronic security 
measures. 

Student Management
29. Responsible for administering and supervising the disciplinary policies and procedures - while promoting 

and maintaining open communications, positive student attitudes, respects dignity, worth of staff, students, 
and complies with established lines of authority. 

30. Responsible for the implementation of parent & student orientations, conferences and meetings.
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31. Responsible for defining and disseminating information about school code of conduct and disciplinary 
policies/procedures to parents, students, staff and community, as set forth by the superintendent. 

School Morale and Improvement
32. Model and promote the Code of Ethics and Standard Practices for Texas Educators and professionalism in 

all decisions.
33. Responsible for functioning as a liaison and maintaining oversight with documented and demonstrated 

operational supervision in accordance with the school’s policies and Bylaws, regarding the management of 
school organizations and fundraisers; such as the PTO, student council, etc. 

34. Responsible for continuing on a professional growth plan to obtain and/or maintain the necessary credentials 
set forth by the board, the accrediting agency and national and state standards.

School or Community Relations 
35. Responsible for supervising and maintaining auxiliary services and uses community resources to 

supplement the school program; such as: physical education, counseling, volunteering. 
36. Assists with the planning of calendar events (i.e. teacher in-services, special functions, awards 

banquet/graduation, and orientations) in coordination with school administration.
37. Responsible for maintaining an updated school web site.

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  
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JOB DESCRIPTION
POSITION:  CFO/BUSINESS MANAGER  Exempt Position/
REPORTS TO: CEO/SUPERINTENDENT   12 Month Standard Contract

Purpose
To manage and oversee all financial accounting, budgeting, tracking, reporting and compliance 
procedures to safeguard the public funds provided to the school and to ensure the appropriate and 
effective application thereof. To ensure that all financial practices are conducted in accordance with 
GAAP and other applicable state and local laws.

Minimum Qualifications
Education/Certification: 

Bachelor's Degree in Accounting, Business Administration, or related degree with equivalent 
experience required. Knowledge of GAAP required.  
Master’s Degree preferred. 
CPA preferred, but not required. 

Experience:
Minimum of three (3) years’ experience in office practices and computerized financial 
accounting systems. Highly proficient in word processing, spreadsheets, accounting software, 
and other office technology. Experience with TEA PEIMS Data Standards is preferred.

Responsibilities and Duties
Key Duties
1. Communicate the business affairs of the school to the superintendent, principal and board.
2. Maintain accurate accounting records in accordance with GAAP, TEA guidelines, other applicable laws, 

and school policies and procedures.
3. Assist superintendent in projecting revenues and expenditures for preparation of the annual operating 

budget. 
4. Provide financial statements including line item expenditures as needed for the superintendent, principal 

and board. 
5. Supervise all banking including all transactions, account reconciliations, fee negotiations, and other tasks.
6. Communicate all new or changed financial/business policies and procedures to the superintendent, principal 

and board. 
7. Provide school business and financial reports required by the TEA or other agencies in an accurate and 

timely manner.
8. Assist superintendent in managing all assets, including furniture, fixtures, technology and curriculum. 
9. Procure and present competitive bids, bid specifications, and written recommendations on material and 

services to superintendent.
10. Work with designated outside CPA firm to secure the school’s annual audit, tax reportinfg and other 

contracted duties.

Accounting and Finance
11. Maintain accounting, post and generate payments, receipts and adjustments to general ledger.
12. Establish and maintain accounts payable, accounts receivable and budget files.
13. Prepare daily, weekly, monthly, quarterly and yearly AP/AR, statistical and inventory reports for 

superintendent, principal and board. 
14. Implement and manage purchasing policy and guidelines in accordance with TEA and other applicable 

guidelines. 
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15. Manage fundraising and donation systems: collection, tracking, tax/Thank you letters and reporting. 
16. Manage payroll processing, in coordination with superintendent. 
17. Track, maintain and report capital assets.

Business Support
18. Manage all insurance policies and coverage.
19. Oversee all other benefits matters for faculty and staff.
20. Assists superintendent in preparing reports and information for board meetings.
21. Maintain and administer petty cash fund and reporting. 
22. Assist in preparation of annual reports and maintaining files for SACS, TEA and others agencies. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  



JOB DESCRIPTION
POSITION:  PARAPROFESSIONAL (TA)  Non-Exempt Position/
REPORTS TO: PRINCIPAL/TEACHER   Hourly

This position functions as a supporter to the Instructional staff and may be assigned to perform 
any task that falls under the curriculum or school guidelines and is within the individuals 
abilities. 

Minimum Qualifications
Education/Certification: 

High School diploma or equivalent  
Associate or Bachelor degree preferred. 

Experience:
Minimum of one (1) to two (2) years of prior experience in teaching. 

Responsibilities and Duties

� Work cooperatively with principal and teachers to insure the success of the students. 
� Participate in In-service training to improve skills needed to successfully complete responsibilities.
� Consult with teacher and principal on all general administration items including personnel policies.
� Follow established schedule – the teacher of the program is responsible for formulating the 

schedule of the assistant(s).  The assistant then works under the direction of the responsible 
teacher.

� Interact with students appropriately.  Assist the teacher in implementing behavior management 
techniques (rewards, consequences, point sheets, time out and isolation procedures). 

� Physically assist teacher in redirecting or restraining aggressive student behaviors and emphasizing 
positive reinforcement. 

� Assist with clerical tasks such as materials preparation and designated record keeping tasks.
� Supervise students in the absence of the teacher during staffing, and parent conferences. 
� Supervise students at lunch, recess and after school dismissal when requested.  Accompany 

students to other classes when requested. 
� Basic computer knowledge to input data for management system/willingness to learn procedure. 
� PERFORM ANY OTHER DUTIES AS ASSIGNED BY THE PRINCIPAL OR TEACHER.

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  

Reviewed by:__________________________________________  Date: ________________ 
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JOB DESCRIPTION
POSITION:  OFFICE/CLERICAL AIDE  Non-Exempt Position/
REPORTS TO: ADMINISTRATIVE ASSISTANT/ Hourly
   OFFICE MANAGER

This position functions as a supporter to the Administrative staff and may be assigned to 
perform any task that falls under the school office’s jurisdiction and is within the individuals 
abilities.  

Minimum Qualifications
Education/Certification: 

High School diploma or equivalent  
Associate or Bachelor degree preferred. 

Experience:
Minimum of one (1) year experience in office practice. Highly proficient in keyboarding, word 
processing, office technology, and file maintenance skills.  

Responsibilities and Duties

� Assist with answering the phone, faxes, and other general office duties (e.g., copying, filing, data-
entry, shipping and receiving).

� Assist with maintaining office and classroom supplies and teacher requests.
� Assist with the supervision of volunteers and any temporary personnel.
� Assist with directing the maintenance/janitorial staff. 
� Assist Principal and Secretary with staffing and scheduling requirements, including Pre-K coverage 

(when out of ratio). 
� Assist with petty cash and other accounting functions. 
� Assist with maintaining the filing system and data collection for all school operations.
� Assist with scheduling and arranging school calendar events. 
� Assist with school fundraisers, assemblies and other programs.
� Assist with maintaining the Sick Bay area to maintain standards and adequate supplies.
� Assist with processing mail and shipments.
� Assist with maintaining bus, volunteers, substitutes, tardy, early dismissal and other logs. 
� Assist with providing temporary support to classrooms in need of a substitute. 
� Assist with School Safety: Responsible for fire/tornado/disaster drills scheduling with Principal 

and Assistant Principal, implementation and record keeping; keep fire system and extinguishers in 
good working order and inspected, performing safety inspections and document hazards, maintain 
burglar alarm control. 
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The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  

Reviewed by:__________________________________________  Date: ________________ 
   Office/Clerical Aide

Approved by: _________________________________________  Date: _________________ 
   Principal  

Office/Clerical Aide Rev 2014



JOB DESCRIPTION
POSITION:  PEIMS COORDINATOR      Exempt Position/
                                          12 Month Standard Contract
REPORTS TO: PRINCIPAL

Minimum Qualifications
Education/Certification: 

High school diploma or equivalent required.  
Associate or Bachelor’s Degree preferred. 

Experience:
Minimum of two (2) years’ experience in an administrative position required, preferably in a 
public or charter school.  Highly proficient in word processing, office technology, and file 
maintenance.

Responsibilities and Duties  
Key Duties
1. Perform accurate and timely management of PEIMS data, including collecting, organizing, data 

entry and reporting. 
2. Maintain accurate paper/digital records in accordance with laws, TEA, PEIMS, ESC Region XI 

and the school. 
3. Prepare data for electronic transfers of PEIMS required submissions to ESC Region XI, TEA and 

other agencies.
4. Responsible for fielding all PEIMS related correspondence and managing the task until closed 

and/or resolved. 
5. Maintain all inactive permanent record folders in an organized and secure manner. 
6. Develop PEIMS departmental fiscal budget.
7. Keep the superintendent and principal informed of all PEIMS related issues that need attention. 
8. Keep current on PEIMS requirements and provide training and interpretation of the procedures and 

reporting as needed. 
9. Assist with student enrollment and registration activities.
10. Assist office by answering the phone, accept mail and deliveries and other duties as needed.

Additional Support Roles
11. Perform all front office work with confidentiality and in support of the vision, mission and core 

values of the school. 
12. Assist with answering and directing calls, processing guests and visitors, giving tours and/or 

escorts to rooms or buildings. 
13. Assist in process of receiving, sorting and delivering mail and packages. 
14. Maintain and update bulletin boards with required postings and school information. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  
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JOB DESCRIPTION
POSITION:  TEACHER     Exempt Position/
REPORTS TO: PRINCIPAL                 Salary 

This position functions as a primary Instructional staff position involving curriculum 
development and classroom management.  
Education/Certification: 

Bachelors Degree required 
Associate degree and/or experience may be substituted for certain elective subject teachers.
Certification in each core subject area taught or equivalent generalist certification required.

Experience:
A minimum of one (1) to two (2) years of prior experience teaching the subject and the grade 
level associated with the assignment preferred.

Responsibilities and Duties

� Work cooperatively with principal and teachers to insure the success of the students. 
� Participate in In-service training to improve skills needed to successfully complete responsibilities.
� Maintain accurate paper/digital records in accordance with laws, TEA guidelines, and school 

policies and procedures. 
� Communicate student/class/grade information, performance data and curriculum to students, 

parents, peers, and principal. 
� Lead a learner-centered classroom focused on innovation, lifelong learning, global awareness, and 

cultural responsiveness. 
� Implement high-quality, rigorous lesson plans and PBLs aligned to standards and based on 

administrative guidelines.
� Team with Principal/faculty/staff to identify, support, remediate, develop, and empower struggling 

students to succeed. 
� Maintain and report data electronically to the PEIMS Coordinator (e.g. attendance and 

grades).Interact with students appropriately.   
� Implement classroom management with student safety and well-being in mind, conducive to the 

student code of conduct. 
� Implement behavior management techniques (rewards, consequences, point sheets, time out and 

isolation procedures). 
� Assists with orders and maintain curriculum materials, resources, office supplies, and equipment 

according to policy. 
� Maintain, decorate and update classroom, bulletin boards, class website, newsletters with 

classroom information. 
� Physically redirect or restrain aggressive student behaviors and emphasize positive reinforcement. 
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� Supervise students at lunch, recess and after school dismissal when requested.  Accompany 
students to other classes when requested. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  

Reviewed by:__________________________________________  Date: ________________ 
   Teacher

Approved by: _________________________________________  Date: _________________ 
   Principal  

Teacher Rev 2014



JOB DESCRIPTION
POSITION:  LIBRARIAN     Exempt Position/
REPORTS TO: PRINCIPAL                 Salary 

Education/Certification: 
Master’s Degree required.
Valid Texas librarian or learning resources specialist certificate or endorsement.  

Special Knowledge/Skills:
Knowledge of library science. 
Ability to instruct and manage student behavior. 
Strong organizational, communication, and interpersonal skills. 

Experience:
A minimum of two (2) years’ of classroom teaching experience in a public or accredited private 
school.  Prior library management experience preferred.

Responsibilities and Duties
Instruction
� Provide group instruction and individual guidance to students to help them locate resources and use 

research techniques.
� Consult teachers on appropriate use of materials and help them schedule materials for classroom 

instruction. 
� Serve as information resource for users of library/media center materials and provide staff 

development opportunities for teachers on the availability and use of campus and district learning 
resources. 

Library Programs
� Effectively plan school library program to meet identified needs. 
� Assist in preparation of bibliographies and curriculum guides. 
� Manage acquisitions, processing, organizing, distribution, maintenance, and inventory of resources. 
� Coordinate development and maintenance of community resource file. 
� Maintain schedules for instructional television programs and encourage use of video programs for 

educational purposes. 
� Create a library/media center environment that is conducive to learning and appropriate to the 

maturity level and interests of students.
� Use appropriate and effective techniques to encourage community and parent involvement. 

Student Management
� Carry out discipline in accordance with board policies and administrative regulations. 
� Interact with students to promote positive attitudes toward school library. 

Administration
� Compile, budget and cost estimates based on documented program needs. 
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� Compile, maintain, and file all physical and computerized reports, records, and other documents 
required. 

� Comply with federal and state laws, State Board of Education rules, and board policy in the 
library/media services area.

� Develop and coordinate a continuing evaluation of the library/media center program and make 
changes based on the findings. 

� Comply with all district and campus routines and regulations. 

Communication
� Maintain a positive and effective relationship with supervisors. 
� Communicate effectively with colleagues, students, and parents. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  

Reviewed by:__________________________________________  Date: ________________ 
   Librarian 

Approved by: _________________________________________  Date: _________________ 
   Principal  

Librarian Rev 2014 



JOB DESCRIPTION
POSITION:  LEAD CUSTODIAN   Nonexempt Position/
REPORTS TO: MAINTENANCE SUPERVISOR  Hourly

Supervise the campus custodial operations. Establish and follow routine cleaning and maintenance 
procedures to maintain a high standard of safety, cleanliness, and efficiency of building operations and 
grounds.  

Education/Certification: 
None specified.  

Special Knowledge/Skills:
Ability to read and understand instructions for cleaning, maintenance, and safety procedures.  
Knowledge of minor repair techniques and building and grounds maintenance. 
Ability to operate cleaning equipment and lift heavy equipment. 
Ability to properly handle cleaning supplies.

Experience:
A minimum of two (2) years’ experience in custodial services. 

Responsibilities and Duties
Custodial Management 
� Direct and monitor the work of custodians at assigned campus.  
� Help screen, select, and train custodians.  
� Direct and assist in setting up facilities for special events.

Cleaning
� Implement and maintain established cleaning schedule that will include cleaning of floors, 

chalkboards, wastebaskets, windows, furniture, equipment, and restrooms.  
� Keep school building and grounds, including sidewalks, driveways, parking lots, and play areas, 

neat and clean. 
� Comply with local laws and procedures for storage and disposal of trash. 
� Maintain an inventory of cleaning supplies and equipment and order additional supplies as needed.  

Maintenance and Repair
� Assist with lunchroom set up, including arranging tables and chairs. 
� Regulate heat, ventilation, and air conditioning systems to provide appropriate temperatures and 

ensure economical usage of fuel, water, and electricity.  
� Make minor building repairs as needed and report major repair needs to principal or maintenance 

supervisor.  
� Move furniture or equipment within building as directed by principal or maintenance supervisor.  

Safety
� Assume responsibility for opening and closing building each school day.  
� Oversee procedures for locking, checking, and safeguarding facilities.  
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� Check daily to ensure that all exit doors are open and all panic bolts are working properly during 
hours of building occupancy.  

� Inspect machines and equipment for safety and efficiency. 
� Operate tools and equipment according to established safety procedures. 
� Follow established safety procedures and techniques to perform job duties, including lifting, 

climbing, etc. 
� Correct unsafe conditions in work area and report any conditions that are not correctable to 

supervisor immediately. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  

Reviewed by:__________________________________________  Date: ________________ 
   Lead Custodian 

Approved by: _________________________________________  Date: _________________ 
   Maintenance Supervisor  

Lead Custodian Rev 2014 



JOB DESCRIPTION
POSITION:  CUSTODIAN                Nonexempt Position/
REPORTS TO: LEAD CUSTODIAN               Hourly

Education/Certification: 
None specified.  

Special Knowledge/Skills:
Ability to read and understand instructions for cleaning, maintenance, and safety procedures.  
Knowledge of minor repair techniques and building and grounds maintenance. 
Ability to operate cleaning equipment and lift heavy equipment. 
Ability to properly handle cleaning supplies.

Experience:
A minimum of one (1) years’ experience in custodial services. 

Responsibilities and Duties
Cleaning
� Follow established cleaning schedule to clean floors, chalkboards, wastebaskets, windows, 

furniture, equipment, and restrooms.  
� Keep school building and grounds, including sidewalks, driveways, parking lots, and play areas, 

neat and clean. 
� Comply with local laws and procedures for storage and disposal of trash. 
� Maintain an inventory of cleaning supplies and equipment and order additional supplies as needed. 

Maintenance and Repair
� Assist with lunchroom set up, including arranging tables and chairs.  
� Regulate heat, ventilation, and air conditioning systems to provide appropriate temperatures and 

ensure economical usage of fuel, water, and electricity.  
� Make minor building repairs as needed and report major repair needs to principal.  
� Move furniture or equipment within building as directed by lead custodian.

Safety
� Inspect machines and equipment for safety and efficiency. 
� Operate tools and equipment according to established safety procedures. 
� Follow established safety procedures and techniques to perform job duties, including lifting, 

climbing, etc. 
� Correct unsafe conditions in work area and report any conditions that are not correctable to 

supervisor immediately. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  

8601 Randol Mill Road
Fort Worth, Texas 76120
Metro (817) 265-6667
Fax (817) 795-0381
Email: main@hedayah.com

Brentwood Stair 
Preparatory School

Custodian Rev 2014 



JOB DESCRIPTION
POSITION:  NURSE     Exempt Position/
REPORTS TO: PRINCIPAL                 Salary 

Education/Certification: 
Bachelor of Science in Nursing required.
Valid license in State of Texas.

Experience:
At least one (1) year experience as a registered nurse, preferably in an academic institution. 

Responsibilities and Duties

� Assess and evaluate overall student health.
� Create a plan action for elimination, minimization, or acceptance of health problems.
� Provide information and referral for health and emotional concerns.  
� Provide selected health services for staff.
� Provide assessment, triage, and care of sick and injured students and staff. 
� Observe school facilities and recommend modifications in order to maintain optimum health and 

safety of students and staff members. 
� Administer medications to students. 
� Monitor immunization compliance. 
� Maintain sick-bay area in school with proper supplies. 
� Provide education on various health topics to students, families, and staff.  
� Identifies students with special healthcare needs. Performs nursing assessments, screenings and 

evaluations.  
� Provides emergency care for illness and injury. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  

Reviewed by:__________________________________________  Date: ________________ 
   Nurse

Approved by: _________________________________________  Date: _________________ 
   Principal  
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JOB DESCRIPTION
POSITION:  MAINTENANCE SUPERVISOR  Exempt Position/
REPORTS TO: OFFICE MANAGER             Salary 

Maintenance supervisors coordinate installation, maintenance and repair work in buildings or large 
complexes. They hire, train and oversee workers and determine repair procedures. There typically are 
no strict education requirements for maintenance professionals, who can increase advancement 
opportunities with experience and certification. 

Education/Certification: 
None specified. 
Certification from organizations such as the Society for Maintenance and Reliability Professionals 
(SMRP), the International Maintenance Institute (IMI) or the National Apartment Association (NAA)
preferred.

Experience:
At least two (2) years’ experience with maintenance operations at an institution of comparable size.

Responsibilities and Duties

� Oversee and coordinate the workers who maintain and repair electrical, plumbing, ventilation and 
other building systems. 

� Responsible for evaluating problematic systems or facilities and determining what installation or 
repair services need to be performed.  

� Hire workers, organize schedules and assign work activity. 
� Perform training to ensure individuals have all the requisite skills.
� Develop and implement maintenance procedures and maintain personnel records.  
� Coordinate with building management on budget development and maintain the inventory of tools. 
� Provide training that covers equipment, techniques and procedures for a building or complex's 

various systems. 
� Assist administration with related administrative and human resources issues. 
� Perform initial evaluations of building systems and distribute work assignments. 
� Evaluate each worker's performance to ensure quality operations. 
� Investigate accidents and prepare relevant reports. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  

Reviewed by:__________________________________________  Date: ________________ 
   Maintenance Supervisor 
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JOB DESCRIPTION
POSITION:  SUBSTITUTE    Non-Exempt Position/
REPORTS TO: PRINCIPAL/TEACHER   Hourly

This position functions as a supporter to the office and instructional staff and may be assigned to 
perform any task that falls under the curriculum or school guidelines and is within the 
individuals’ abilities. 

Minimum Qualifications
Education/Certification: 

High School diploma or equivalent required. 
Associate or Bachelor degree preferred. 

Experience:
Minimum of one (1) to two (2) years of prior experience in teaching. 

Responsibilities and Duties

� Coordinate with teacher or principal to schedule classroom coverage. 
� Follow lesson plans as provided, if applicable. 
� Consult with teacher and principal on all general administration items including personnel policies.
� Follow established schedule as instructed. 
� Interact with students and safeguard all classroom materials. 
� Supervise pre-planned activities for students. 
� Enforce disciplinary measures as needed. 
� Supervise students at lunch, recess and after school dismissal when requested.  Accompany 

students to other classes when requested. 
� Basic computer knowledge to input data for management system/willingness to learn procedure. 
� PERFORM ANY OTHER DUTIES AS ASSIGNED BY THE PRINCIPAL OR TEACHER.

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  

Reviewed by:__________________________________________  Date: ________________ 
   Substitute 

Approved by: _________________________________________  Date: _________________ 
   Principal  
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Brentwood Stair Preparatory School 
Start-Up & Ongoing Operations – Attachment O.9 

 
The start-up period shall consist of 7 phases as described below.  The following is a 
summary of the major guideposts and action items, but within each phase many 
separate tasks and details may be involved. 
 
Phase I: 9 months prior to commencement of BSPS – fundraising and publicity 
 
In the event a charter is awarded, the Board has already obtained financial 
commitments for $100,000 in start-up funds to be provided by a select group of 
individuals as described in Attachment F.4, with additional funds to potentially be 
secured upon confirmation of charter status.  The Board will inform parents of 
existing students of Al-Hedayah of the charter award and will hold preliminary 
information sessions to explain the consequences and benefits.  The Board will also 
begin publicizing the commencement of BSPS to the targeted geographic area, 
including an explanation of the school’s vision and mission. 
 
Phase II: 6 months prior to commencement of BSPS - Superintendent 
 
Upon securing start-up funds and implementing the start-up budget as provided in 
attachment F.3, the Board will identify and appoint the Superintendent 6 months in 
advance of the commencement of the first year of operations for BSPS to begin 
working part-time on start-up operations.  Over the following month the 
Superintendent will develop an outline of key action items and implementation 
steps to begin creating the structure for effective charter operations.  The 
Superintendent will also begin identifying potential candidates for the Principal, 
CFO/Business Manager, and Administrative Assistant/Office Manager during this 
timeframe. 
 
Because Al-Hedayah already has fully developed facilities and operates a 
functioning Pre-K through Grade 8 school, no substantial build-out or processes will 
be required (although some reconfiguration may be required), rather the existing 
infrastructure and operations will be used as a spring-board for the Superintendent 
and the Board to focus on developing a strong and effective science, technology and 
language arts curriculum and on recruiting top talent for staffing and teaching.  In 
addition, the bulk of startup expenses will be attributable to salaries for the key 
personnel since regular operating expenses (insurance, utilities, janitorial services, 
etc.) will be covered by the regular operating budget of Al-Hedayah. 
 
Phase III: 5 months prior to commencement of BSPS – key systems and curriculum 
development 
 
Starting 5 months prior to the commencement of BSPS’s first year of operations, the 
Superintendent will develop and provide the Board with an outline of all key 
systems and processes required for effective tracking, reporting and accountability 
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including appropriate PEIMS software and systems, financial accounting software 
and processes, and other applicable systems.  The Superintendent will also present 
the Board with a preliminary calendar and curriculum plan, employee and student 
manuals.  Finally, the Superintendent will develop an initial list of resources, 
equipment, materials or other similar items required for the first year of operations. 
 
Phase IV: 3-4 months prior to commencement of BSPS – key personnel and 
processes; town-hall meetings 
 
From 4 months prior to the commencement of BSPS’s first year of operations, the 
Board, with the assistance of the Superintendent, will identify and secure a Principal 
and CFO/Business Manager to begin part-time employment with BSPS in the 3rd 
month prior to commencement.  At such time the Principal will begin working with 
the Superintendent to finalize and implement the calendar, curriculum, and student 
manual and establish a proposed staffing assignments for all classrooms and 
specialties.  The Principal and Superintendent will identify existing members of the 
Al-Hedayah faculty that will meet the qualification and experiential requirements, 
and will begin identifying additional positions to be filled as required, including, but 
not limited to, the librarian and nurse. 
 
The Superintendent and Principal will begin hosting monthly town-hall 
meetings/open house nights for parents and students of the communities to be 
served to begin visiting the campus to learn about the curriculum, vision and 
mission of the school in advance of the open-enrollment process. 
 
The CFO/Business Manager will adopt and implement, with the assistance of the 
Superintendent to the extent applicable, the financial accounting policies and 
procedures manual, a purchasing policy and requisition forms, accounting programs 
and tracking systems and will adopt an account code structure for proper 
integration with the PEIMS system and other state tracking and reporting 
requirements.   
 
Phase V: 2 months prior to commencement of BSPS – budget, staffing, supplies, front 
office 
 
Starting 2 months before the commencement of BSPS’s first year of operations the 
Superintendent will develop and propose the first year budget for consideration, 
revision and adoption by the Board.  During this time period the Superintendent and 
Principal will also finalize staff allocation and will hire all additional faculty and staff 
as required.  The Superintendent and Principal will coordinate with all teachers to 
ensure the development of their individual lesson plans, integration with the 
school’s core curriculum, and establishment of materials needs.  During this 
timeframe the Superintendent will acquire or secure all initial materials and 
equipment needed for the first few months of operations. 
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The PEIMS Coordinator and Administrative Assistant/Office Manager will develop 
front office policies and practices, including student attendance collection and 
reporting, the open-enrollment process, and other applicable systems. 
 
Phase VI: 1 month prior to commencement of BSPS – in-service, open-enrollment 
 
During the month prior to commencement of BSPS’s operations, the Superintendent 
and Principal will host certain in-service events to coordinate with the faculty and 
staff and to clearly establish the vision and mission for the first year of operations.  
During such in-service programs, the CFO/Business Manager will participate in 
certain in-service events to familiarize faculty and staff with the requisite 
purchasing policies and procedures, line-item expenditure guidelines, and account 
code structures.  The nurse and librarian will also develop and present an overview 
of their services, expertise and resources. 
 
The open-enrollment process will be managed by the Administrative 
Assistant/Office Manager, PEIMS coordinator, and Office Aide.  During this process 
the Principal will allocate and assign students to classes and teachers as 
appropriate.  A lottery system will be employed, to the extent needed, and a wait-list 
will be developed for classes with excess enrollees.  A final calendar and daily 
schedule shall be implemented and all teachers shall have been assigned to their 
classrooms and will be provided with updated student lists, to the extent applicable. 
 
Phase VII: commencement of BSPS 
 
BSPS will commence operations.  Please see attachment F.3 for details regarding the 
start-up budget and anticipated expenditures. 
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CEO/Superintendent’s Bio

Dr. Julia Michelle Nusrallah is the CEO/Principal at Al-Hedayah Academy in Fort Worth, 
Texas, returning in January 2014. She began her education career at AHA in 1999, 
moved into administration as the principal from 2001 until May 2007. Her education 
experiences are principal, principal mentor, teacher, teacher mentor, academic 
competition coach, technology coordinator and consultant for private, charter, and 
public school districts. She has extensive experience with early childhood, elementary, 
and middle school levels. Prior to education, she earned a Bachelor’s Degree in 

Management Information systems from Dallas Baptist University and has over 20 years in IT as a systems 
engineer, MIS, operations manager, and consultant for NCR Corporation, City of Hurst, ThriftMart and 
Expresspoint Technologies Inc.  
 
As a visionary with a passion for teaching and learning, she provided the leadership for AHA to achieve its vision 
of becoming a truly learner-centered school focused on cultural competency and life-long learning. In 2003, she 
earned a Texas Educator Certificate for Standard Principal (Grades EC-12) at  the Texas Education Service 
Center (ESC) Region XI and AHA achieved accreditation with the Southern Association of Colleges and Schools 
(SACS AdvancED). In 2006, the Pre-Kindergarten program started in 2002 was licensed by the Texas Daycare 
Licensing Services. Her leadership skills are evident in the success of the school, the endless student 
accomplishments, and the number of employee professional achievements  (a) Two (2) Doctorate in Education 
Degrees, (b) Four (5) Master in Education Degrees, (c) Four (5) Bachelor Degrees, (d) One (1) Texas Principal 
Certification (EC-12), (e) Three (3) Texas Licensed Daycare Operators, and (f) Fifteen (15) Texas Alternative 
Teaching Certificates with numerous add on certificates, which a testament to developing a learner-centered 
culture.  
 
From 2007 to 2014, she consulted and volunteered professionally while completing her Doctorate in 
Educational Leadership with a minor in Adult Education from Nova Southeastern University. Her 4.0 gpa earned 
her inductions into Kappa Delta Pi International Honor Society in Education – Omega Theta Chapter and Phi 
Delta Kappa International – UNT/TWU Chapter. She served on the executive boards of Texas PTA Area17 for 
two years, Fort Worth ISD Council of PTAs for seven years, and the Harmony School of Innovations’ T-STEM 
Advisory Board until returning to AHA. Focused on improving education, she was a FWISD Teaching Excellence 
Grant/Award Selection Committee Member for three years, a SACS/AdvancED accreditation team member 
since 2005, a panel member for dropout prevention, a guest speaker at TCU, a Phi Delta Kappa round table 
facilitator, a grant writer, and college admissions consultant.  
 
However, her real passion is with competitions, academic and anything technology. Especially STEM related 
competitions evidenced by her history of involvement as a judge, coach and event volunteer. Further 
evidenced by the numerous student/team trophies, medals and ribbons in FIRST (For Inspiration and 
Recognition of Science and Technology) Robotics, PSIA (Private School Interscholastic Association), 
MathCounts, Science Olympiads, ExxonMobil Texas Science and Engineering Fairs, River Legacy Cardboard Boat 
Regatta, Orienteering, and more. Finally, if not school or reading, she enjoys movies, gaming, and ping pong 
with her family. 
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Julia Michelle Nusrallah, EdD
1102 Mildred Lane, Benbrook, TX 76126 
817-980-9472  �

Objective 

To continually support the establishment and operations of education systems committed to 
achieving the highest standards of education in developing life-long learners for the 21st century 
and beyond based on meeting global demands grounded in empirical research.

Summary of Qualifications

� Detail oriented with over 20 years of experience in management and supervision. 
� Strong team player and leader  
� Results driven with a passion for success and creation
� Critical thinker with strong problem-solving skills
� Extensive and diverse education experience in private, charter and public schools as an 

educator, administrator, consultant and board member 
� Accomplished background in researching, designing, implementing, directing, and 

assessing education programs and curriculum for results in school systems 
� Strong verbal and written communication skills.
� Expanded technical knowledge and abilities with regard to computer technology and 

electronics, in both hardware and software.  

Education and Certifications

Doctorate in Educational Leadership with Minor in Adult Education – May 2013 
Nova Southeastern University, Fort Lauderdale, FL  GPA 4.0 – Kappa Delta Pi
Dissertation: Principals’ Perceptions of the Quality of Alternatively Certificated 
Teachers in Elementary, Middle, and High School Settings

Master of Science in Education in Teaching and Learning - June 2001 
Nova Southeastern University, Fort Lauderdale, FL  GPA 4.0

Bachelor of Arts in Management Information Systems - January 1990 
Dallas Baptist University, Dallas, TX   GPA 3.8 – Alpha Chi 

Alliance for Educational Leadership (AEL) Principal Preparation Program 2002-2003 
Texas Educator Certificate - Standard Principal (Grades EC-12) 6/5/2003  
Texas Education Service Center (ESC) Region XI, Fort Worth, TX  
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Ongoing Professional Development: Education, Leadership (i.e. ILD, PDAS, LDP, SBDM, 
GT, TEKS, and SBEC), Management, Ethics, Learning, Instructional, Self-Improvement, 
Technology, etc... - Certificates available upon request

Education Work Experience

Education Consultant      May 2007 until Present 
Self-Employed consultant for local private, charter, and public school systems in Texas  

Al-Hedayah Academy   Oct 1999-May 2007 & Sept 2013-May 2013 
8601 Randol Mill Rd, Fort Worth, TX 76120  

5th Grade Math Teacher (Jan 2013 to May 2013)
High School Consultant (Sept 2013 to May 2013)
Principal/Headmistress (Nov 2001 to May 2007) 
Technology Coordinator (1999 to 2006 (overlaps other positions)) 
Teacher: Secondary Math, 5th & 6th Gr Self-Contained (Oct 1999 to May 2002) 

Other Professional Work Experience

Operations Manager, August 1996 to July 1999 
  Expresspoint Technology Services Inc. (Formerly Amcom Corp), Fort Worth, TX 

Information Systems Manager, September 1991 - October 1995 
  Thrift Mart Food Stores, Granbury, TX

Owner/Operator, Jan 1990 - Sept 1991  RCSS Incorporated, Fort Worth, TX 
Programmer/Analyst, 1988 to 1990   City of Hurst, Hurst, TX 
System Engineer, 1985 – 1988   NCR Corporation, Fort Worth, TX  

Project Summary and Accomplishments

Southern Association of Colleges and Schools September 2003 Accreditation - Facilitated
Al-Hedayah Academy's Kindergarten thru 8th accreditation process.  

Texas Department of Family and Protective Services 2006 Accreditation - Facilitated  
Al-Hedayah Academy's daycare licensing process.

Technical Skills Summary

Proficient: Windows – All Platforms; Computer Hardware & Software installation, updating 
and configuration. MSOffice Suite; Project Manager; Adobe Creative Suites 6; 
Elluminate; WebCT; Blackboard; Website Development (e.g. FrontPage, Dreamweaver, 
HTML, Flash, CSS); School Management Systems (e.g. Rediker, RenWeb), Accounting, 
Payroll, Social Media (e.g. Facebook, Twitter, LinkedIn, Blogging, and more. 

Professional Affiliations / Memberships
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ASCD
AERA (American Education Research Association) 
AERA SIG – Survey Research in Education 
Kappa Delta Pi International Honor Society in Education – Omega Theta Chapter
NAESP - National Association of Elementary School Principals
Phi Delta Kappa International – UNT/TWU Chapter
Texas PTA Life Member

Professional Recognitions

Kappa Delta Pi International Honor Society in Education – Omega Theta Chapter
Phi Delta Kappa International – UNT/TWU Chapter
Alpha Chi Honor Society – Dallas Baptist University Chapter
Texas Congress of Parents and Teachers, Austin, Texas 

2012 Honorary Life Membership 
Al-Hedayah Academy (PK-8), Fort Worth, Texas

2012 Service Award  
2002-2003 Outstanding Principal Award 

Harmony School of Innovation, Fort Worth, Texas
2012 Appreciation Award for Leadership, Support and Mentor FRC Robotics Team 

Fort Worth ISD Council of PTAs, Texas
2010 to 2013 Annual Texas PTA Gold Award for Printed and Electronic Newsletters 
2010 to 2013 Annual Texas PTA Gold Award for Website

Fort Worth ISD, Texas
2009 to 2013 Annual 100+ Hour Volunteer Service Award

Reference List

Carole Trueman, EdD  (604) 534-7085  
 Nova Southeastern University, Dissertation Chair
 21121-18th Avenue, Langley, BC, Canada, V2Z 2G2 
Ian Rule, PhD   (972) 758-9589 

AdvancED (SACS CASI) Accreditation Consultant/Team Leader 
Private School Consultant, Dallas, TX 

Fajer Jaafari, PhD   (682) 554-8478 Fajer@uta.edu
Al-Hedayah Academy Education Chairman 

 8691 Randol Mill Road, Fort Worth, TX 76120  
Yashau Sodiq, PhD   (817) 257-6439  y.sodiq@tcu.edu 

Al-Hedayah Education Chairman during my principal tenure 
Associate Professor, Texas Christian University, Fort Worth, TX 76129 

Rabah Hamad, MEd   (817) 808-2235  hamara@mansfieldisd.org 
Reading Specialist Mansfield ISD  - Former faculty under my leadership 
4907 Brazos Wood Circle, Arlington, TX 76017 

Diana Abdi, MEd    (512) 926-1737 principal@apaacademy.org
I was a Team member of the initial & renewal AdvancED/SACS Accreditation 
Team for Austin Peace Academy, 5110 Manor Road, Austin, TX 78723 
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Julia Michelle Nusrallah, EdD 
School Administration Consultant 
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Professional Experience in Education 
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FIRST (For Inspiration and Recognition of Science and Technology) FLL/FTC/FRC 
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Education, School Administration and Accreditation Consultant 
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JOB DESCRIPTION
  
POSITION:  CEO/SUPERINTENDENT   Exempt Position/
REPORTS TO: BOARD OF DIRECTORS   12 Month Standard Contract

Purpose
To act as the educational leader and chief executive officer of the school responsible for the effective 
execution of policies adopted by the board of directors. To assume administrative responsibility for the 
planning, operation, supervision, and evaluation of the education programs, services, and facilities of 
the school and for the annual appraisal of school staff.

Minimum Qualifications
Education/Certification: 

Master's Degree or higher required.
Doctorate in Education preferred.  
Mid-Management or Principal certificate required.
Superintendent certificate preferred.

Experience:
Minimum of three (3) years’ teaching experience in grades K-12. 
A minimum of ten (10) years’ experience of which at least five (5) years should be in school 
administration. 
Knowledge and/or experience with public or charter schools desirable. 

Responsibilities and Duties
Key Duties
1. Team with the board to realize the vision of the school and to promote a learning community comprised 

of inquiry, reflection and collaboration. 
2. Manage all operations of the school in accordance with federal, state, local and education laws to ensure 

compliance. 
3. Align all resources—people, time, and money—to promote and establish the vision, mission, operations

and performance of the school.
4. Foster a learner-centered culture that cultivates innovation, lifelong learning, global awareness and 

cultural responsiveness.
5. Implement a high-quality, rigorous curriculum aligned to standards and based on 21st Century learning 

research.
6. Promote a safe environment based on a student code of conduct and safety policies responsive to student 

and staff needs. 
7. Model and promote the Code of Ethics and Standard Practices for Texas Educators and professionalism 

in all decisions.
8. Establish effective strategies for attracting, mentoring, developing, assessing and retaining high-quality 

faculty and staff.
9. Establish professional development, mentoring and teaming opportunities based on student performance 

data.
10. Responsible for accurately managing student and financial data (i.e. budgeting, PEIMS, federal title 

funds, audits, etc.).
11. In the event the school has no principal, the superintendent shall perform all duties of the principal. 

8601 Randol Mill Road
Fort Worth, Texas 76120
Metro (817) 265-6667
Fax (817) 795-0381
Email: main@hedayah.com

Brentwood Stair 
Preparatory School

CEO/Superintendent Rev. 2014



Instructional Management
12. Be informed about all aspects of the instructional program and ensure that there is a continuous focus on 

improving student academic performance.
13. Responsible for working with the staff, board and community to plan an effective curriculum. 
14. Develop, evaluate, and revise the school improvement plan annually with the assistance of designated 

board committees. 
15. Prepare reports and assist the board in evaluating the effectiveness of all school programs.
16. Continually analyze and address recognized issues or weaknesses with the curriculum or instructional 

methods. 

Personnel Management
17. Recommend the number and types of positions needed to carry out the school’s functions effectively, 

develop and recommend pay systems, pay increases or adjustments for personnel, and organize the 
central administration. 

18. Make all hiring and firing decisions with respect to personnel, define all duties of personnel, and assign 
and reassign all personnel, as needed.

19. Direct and supervise the staff evaluation program.
20. Promote a positive work environment that fosters high morale and achievement.
21. Serve as liaison between the board and staff.
22. Support all professional development activities.

Management of Fiscal, Administrative, and Facilities Functions 
23. Be informed of developments in state, federal, and local laws and changes in public policy affecting 

education. 
24. Develop administrative procedures and regulations to manage school operations and implement policies 

adopted by the board, including establishing the school calendar and emergency closure or lockdown 
procedures. 

25. Accurately prepare and submit in a timely manner all reports required by the board, the Texas Education 
Agency, and other federal and state agencies and any records subpoenaed by a court of law.

26. Develop and submit an annual proposed budget to the board for its review, amendment and public 
adoption. 

27. Supervise all financial accounting and ensure that funds are spent in accordance with the approved 
budget as allocated. 

28. Ensure that the school buildings and facilities are properly maintained and that adequate provision is 
made for the safety of students, employees, and other users of school facilities.

29. Monitor property, casualty, and workers’ compensation losses to ensure that appropriate risk 
management and loss control strategies are employed.

Student Management
30. Implement an equitable and effective system of student discipline management.
31. Coordinate with staff, the board and community to plan and implement support services for students. 

School Morale and Improvement
32. Anticipate, manage and resolve conflicts, using a collaborative decision-making and problem-solving 

process when appropriate. 
33. Provide for two-way communication with all personnel. 
34. Conduct periodic evaluations of all programs and operations to determine improvements needed to 

reach goals and to implement campus improvement plans. 
35. Promote goal-oriented performance and support the achievement of campus performance objectives,

such as academic excellence.
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Professional Growth and Development 
36. Formulate, with the board, an annual professional development plan and assist the board in designing a 

process for evaluating the superintendent’s performance.
37. Pursue professional development through reading, attending conferences, and involvement with related 

agencies or organizations.

School or Community Relations 
38. Develop and implement effective communication between the school and community and promote 

community support and involvement with the school. 
39. Represent the school in activities involving other school systems, institutions, agencies, and professional 

or community groups. 

Board Relations 
40. Assist the board in identifying individual and team training needs and arrange training opportunities. 
41. Prepare board agendas and meeting materials in cooperation with the board president. Serve as 

custodian of all board minutes and records. 
42. Attend and participate in all board meetings, other than meetings at which the superintendant’s 

performance or compensation is to be evaluated or discussed. 
43. Keep the board apprised of all issues, needs, and operations of the school. 
44. Recommend policies to the board for adoption and oversee the implementation of adopted policies. 

Explain board policies to the staff and community.  Exercise discretion and judgment in matters not 
covered by board policy. 

45. Communicate with the school’s attorney on matters in litigation or matters potentially in litigation 
except as otherwise directed by the board. 

The foregoing statements describe the general purpose and responsibilities assigned to this job and are 
not an exhaustive list of all responsibilities and duties that may be assigned or skills that may be 
required.  
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