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Nineteenth Generation Open-Enroliment Charter School RFA

Application Response



Charter Overview

The Charter Overview should provide a concise summary of the following:

4.

5.

the proposed plan for the school, including core values/beliefs;

the geographic and population considerations of the school environment;

the challenges particular to those considerations; and

the applicant team’s capacity to successfully open and operate a high quality school given the above
considerations.

Vision and Mission. State the vision and mission of the proposed charter school. The vision
statement outlines what the school will achieve in the long term and how it will operate to meet that
goal/vision. The mission is a statement of the fundamental purpose of the school, describing why it
exists. The vision and mission statements provide the foundation for the entire application. The
vision and mission statements, taken together, should provide a framework that illustrates what
success will look like, guides the decisions and actions of the charter, and is aligned with the purposes
of Texas charters schools as outlined in TEC§12.001.

. Community Engagement. Describe the relationships that you have established to generate

community engagement in and support for the proposed school and how you have assessed demand
and/or solicited support for the school. Briefly describe these activities and summarize their results.
Geographic Boundary. Describe the community(s) where the school/campuses will be located and
provide the rationale for selecting the location(s). Include the types of resources currently available in
the community(s). Provide as Attachment A, a list of the school districts from which the proposed
charter school will accept students. If the charter school will accept students from only a portion of a
school district or districts, state exactly what the boundary will be. Do not list the charter schools
located within the designated geographic boundary.

a. Submit, as Attachment B, the certified mail receipt cards showing the dates the Statement of
Impact form and accompanying documents were received by each recipient. In the absence of
signed certified mail return receipt cards, the certified mail receipt showing each addressee,
fees paid, and the date mailed will be accepted. Follow these directions in preparing your
mailings:

i. Prepare a cover letter (following the TEA sample) addressed to the board of trustees and
superintendent of each school district and charter school within the designated geographic
boundary, and copying each member of the legislature that represents the geographic area
to be served by the proposed school as directed in TEC §12.1101. Enclose with that letter the
Statement of Impact Form and your completed Charter Coversheet.

ii. The documents must be sent to districts, charter schools, and members of the Texas
legislature in time to include signed certified return receipt card copies as part of the
submitted application. If a school board trustee, district superintendent, or legislative office
receiving the documents requests a complete copy of the application, the sponsoring entity
must provide the document, including all attachments.

Educational Need and Anticipated Student Population. Describe the anticipated student population
and the rationale for serving these students; their anticipated educational needs; and non-academic
challenges the school is likely to encounter. Describe the rationale for selecting the location,
including resources for students currently available. Identify any enrollment priorities on which the
program is based and explain how they are consistent with applicable restrictions on enrollment
eligibility and selection.

Education Plan/School Design. Provide an overview of the education program of the proposed
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school, including major instructional methods and assessment strategies and non-negotiables of the
school model. Describe the evidence that demonstrates the school model will be successful in
improving academic achievement for the targeted student population. Summarize what the
proposed school would do more effectively or innovatively than the schools that are now serving the
targeted population and how the school would achieve its goals.

6. Leadership and Governance. List the names of the current members of the governing board. Provide
as Attachment C, notarized Board Member Biographical Affidavits for the current members of the
proposed school’s governing board, including their roles and their current professional affiliation.
Use the template provided by the TEA to prepare these affidavits.

7. Provide, as Attachment D, the following Assurance Documents, prepared using the templates
provided by the TEA: Bilingual Education/ESL, Section 504,and Dyslexia Assurances; General
Application of Assurances for Federal Programs; Special Assurances; Special Education Assurances;
and Campaign Contribution Disclosure.

8. Provide as Attachment E, a complete set of Eligibility Documents, prepared using the template
provided by the TEA, including: 501 (c)(3) Determination Letter; the original Articles of Incorporation
and any restated Articles of Incorporation and Articles of Amendment (if incorporated prior to
December 31, 2005), OR (if incorporated after January 1, 2006) the Certificate of Formation and the
Certificate of Filing; bylaws of the sponsoring entity including any amendments; attendance receipt
from Information Session; copies of public hearing notice(s); (if applicable) Out of state operators
ONLY, provide the state-issued performance data for each charter school currently in operation; and
(if applicable) Out of state operators ONLY, provide in the template document EITHER a disclosure
statement to include details pertaining to any charter school or campuses that have been closed,
non-renewed, or revoked OR certify that the operator has not had a charter school/campus closed

under any of the circumstances listed in TEC §12.101.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Charter Overview

Vision & Mission

The vision of Beta Academy (BA) is to establish a world-class school through a culture of “joyful
rigor” to develop scholars and leaders who can contribute competitively on a community,
national, and international level.

The fundamental mission and purpose of BA is to create a school with an environment of hope
that not only nurtures but challenges students to become successful academically and in life.
We exist to help families find the best educational fit for their children. We purpose to provide
a haven of differentiated learning for students who are slipping through the cracks and “left
behind” in their current academic environments. Research shows too many children are
performing below grade level in reading and math, as well as other content areas. The United
States continually performs at a mediocre or below average level on the Programme for
International Student Assessment (PISA), especially in the areas of science and math

(Ripley, p. 3). It is BA’s goal to turn the tides of mediocre education and create a culture of
positive change to bring our scholars into a place of global competitiveness.

At the heart of BA is our passion to teach scholars the importance of hard work, character
development, and perseverance. We will do this through joyful rigor; defined as engaging,
dynamic learning that is academically, intellectually, and personally challenging
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(http://edglossary.org/rigor/). Through academic rigor, we will meet all scholars at their
individual level and challenge them to reach their highest potential. We will foster a love of
learning so that our scholars learn the value of persistence through challenging problems and
experience the reward as they find answers.

It is BA’s firm belief that the most efficient and effective way to provide innovative, rigorous
instruction is to have highly qualified teachers in each classroom. Thus, we will carefully select
and hire, not only highly educated but highly qualified teachers. To further foster an
environment of professionalism and respect for the worthy occupation of teaching, BA teachers
will be encouraged to pursue higher levels of learning by attaining either a master’s degree or
national board certification within five years of employment. Teacher’s will also be encouraged
to collaborate with peers, use on-line helps, attend seminars and training opportunities to stay
current, relevant and highly effective in meeting the academic needs of their scholars.

We hold to the belief that children can learn in spite of different learning styles, background,
and socio-economic status. At BA we seek to close achievement gaps and equip scholars with
critical thinking skills that assist them in reaching their personal aspirations. We will be diligent
in our endeavor to prepare them for success in whatever life path they choose. To do this, BA
will continually look to the ever evolving future to guide us in how best to equip our scholars
with the right skills and highest education. We will always look forward to determine what
scholars will need to be both competitive and successful. What courses/curricula will equip
them best for college, the military, technical school, career and life? We will know we are
turning the tide of mediocre education when BA scholars consistently excel and rise above the
state and national averages on TEKS, STAAR, PISA, ACT, and SAT exams.

Community Engagement

Efforts to assess demand within BA’s target demographic included community surveys and
public hearings. Volunteer surveyors obtained parent signatures, representing over 1,000
eligible children, affirming parental intent to enroll their scholars in BA. Our public hearing had
over 600 parents and community leaders in attendance.

Our volunteer community liaison has established relationships with community service
providers such as The Houston Department of Health and Human Services to plan for programs
like Project Saving Smiles and See to Succeed. The Mobile Express program will bring on-site
resources like WeCAN and The CORE. We have reached out to the local police and fire
departments for safety related events and our alliance with Hispanic and other Chambers of
Commerce will foster awareness of an open enrollment charter school within their community.

A team of volunteers along with the governing board has reached out to elected officials to
share BA’s vision, mission and heart for reaching the children of this community. Community
business leaders with a heart for at-risk children such as The Caring for Children Foundation of
Texas, Bay Area Tutoring & Family Counseling, and Nifios con Desabilidades / Kids with
Disabilities First, have pledged their support and services.
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Geographic Boundary

The proposed location for the first BA campus is within the Pasadena Independent School
District (PISD), with future sites to fall within the geographic boundary defined by a sixty-mile
radius of downtown Houston. The founding board selected this geographical area because of
limited school choice options and the high population of students at risk for school failure and
high school dropout.

PISD has an enrollment of 51,000 students. Of this population, 77.2% are Hispanic with a low
economic indicator; 75% qualify for free or reduced price meals (International Center for
Leadership in Education 2010). An exhaustive body of data exists showing the correlations
between minority enrollment and low income statuses with being at risk for failure to complete
high school and poor academic performance at all grade levels. Statistics for the 77075 zip
code, which is a part of PISD and the proposed site of the first BA campus, support our
assertion that there is a need for a charter school, with a strategic plan, to address these
alarming trends. City-Data.com average Adjusted Gross Income (AGlI) for 77075 is $30,975,
while statewide, the AGl is $47,881. Compounding the reported income disparity, the 77075
community is also plagued with high crime and illegal drug usage, a high incidence of
substandard living conditions, and high representation of single parent families. Beta Academy
offers a compassionate, effective, zero-cost community response to these alarming trends.

Educational Need and Anticipated Student Population

Community interest generated by surveys and feedback from public hearings indicate
significant interest. The need for a future BA open-enrollment public charter school among
members of a predominantly Hispanic, low to middle socio-economic status student population
is evident. The 77075 zip code is a community comprised of a 62-64% Hispanic/Latino
population with 17.5% of its constituents living below poverty level (zipcodes.com,
BiggestUSCities.com). Within this demographic, approximately 30% of those 25 years of age
and older have no high school diploma and only 12.4% of those in this age cohort have college
degrees (BiggestUSCities.com). This population of at risk students is further disadvantaged by
other risk factors for high school dropout such as high family mobility among the Hispanic
population, low educational expectations associated with language barriers, family member
high school and college dropout, and an incidence of at least 16% single parent families
(zipcodes.com). While we recognize these statistics describe the community, the children from
this community have infinite potential to become part of the solution. We believe our scholars
will be the leaders in positive change, not only in their community but in the world they enter
upon graduation from BA.

To raise world-class leaders, families within the proposed geographical boundary need a school
of choice to help break the cycle of poor academic performance among their children. Many
children living within five to seven miles of the proposed site for the initial BA campus are
zoned to schools ranking among the worst in PISD and in the State of Texas as a whole. Jackson
Intermediate, for example, ranks below 80.2% of middle schools in Texas and last among 10
ranked middle schools in PISD. Similarly, Gardens Elementary School ranked worse than 89.5%
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of elementary schools in the state and last among 35 elementary schools in PISD
(SchoolDigger.com). Beta Academy offers hope to families seeking to overcome the influences
of these multiple factors, which place their children at risk for poor school performance and
failure to earn high school diplomas and college degrees. An open-enrollment process will guide
enrollment of scholars at BA, maintaining a pathway of equal access to a quality, life-changing
educational experience.

Education Plan/School Design

Beta Academy will offer a rigorous education program characterized by an array of teacher-
directed learning methods, active scholar participation, and exceptional, quantifiable academic
achievement. Teachers will maintain autonomy in their respective classrooms with respect to
the methods employed for each day’s activity. Whole class instruction, small group instruction,
independent study, and one-on-one tutoring, designed to enhance scholar interest and
facilitate learning, are foundational to BA’s instructional methodology. Our teachers will be
trained for effective implementation of Whole Brain Teaching (WBT) and Interactive Student
Notebooks (ISN). Every teacher will be held accountable for the following methodologies:
demonstration of multi-sensory (WBT) instruction, utilization of Interactive Students Notebooks
(ISN), a campus-wide college preparatory practice, and facilitation of the engagement of
scholars in relevant learning through contextualization and creativity (Hands On Learning).

For our K-2 scholars, benchmark achievement scores will be based on informal teacher
assessments from anecdotal summaries, reporting rubrics, and curriculum assessment tools.
The Texas Primary Reading Inventory (TPRI) will be used to assess early reading development
for K-2 scholars. To assess scholar achievement in grades 2-8, the Measurement of Academic
Progress (MAP), a national benchmark testing tool developed by the Northwest Evaluation
Association (NWEA), will be utilized. The MAP benchmark results will be utilized as a predictive
measure of scholar success on the year-end STAAR standardized state testing that is required
for (and will be administered to) scholars in grades 3-8. Benchmark assessments for grades 9-12
will be adopted within the next three years before opening Beta Academy High School

Beta Academy will provide English as a Second Language (ESL) instruction utilizing a mixed-
model approach. Pullout classes, taught by a certified ESL instructor, for scholars with the
lowest levels of English proficiency will accelerate acquisition of verbal, reading and writing
skills in English. For scholars exhibiting a higher level of English language proficiency and
capable of mastering content in the regular classroom setting, inclusion—with support from a
certified ESL teacher—will limit time out of content classes and thus maximize both language
acquisition and academic achievement.

Scholars will be accepted to attend BA without discrimination on the basis of disability.
Individuals qualified as disabled will be offered a free and appropriate education as required by
Section 504 of the Rehabilitation Act of 1973. Beta Academy believes every child can learn and
the development of appropriately challenging goals for each scholar, detailed on his or her
individual education plan (IEP), is essential, not only to satisfy federal and state requirements
but also, to realize BA’s vision of developing future scholars and leaders who can function
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competitively in the global marketplace. Scholars will be qualified for special education services
according to the Admission Review and Dismissal (ARD) committee member’s determinations.
This committee will also monitor progress, make appropriate changes to scholars IEP, and
address the results of re-evaluations as part of the organic process of maximizing scholar
achievement in the areas addressed.

Research cited in What Works in Schools asserts that “the most important factor affecting
student learning is the teacher” (Marzano, 2003, p. 72). Results of the study noted that the
cumulative effects on student achievement, over a three-year period, between students with
“least effective” versus “most effective” teachers were significantly disparate: conclusions
showed an 83 percentile point gain for those with the most effective teacher and a 29
percentile point gain for those under the tutelage of the least effective teacher. Therefore,
teachers whose personal mission is to unlock the store of creative, academic and social
greatness within each child are key to the process of effecting not only change within an
individual, but also in communities, our country and throughout the world. World-class
teachers who maintain a rigorous but compassionate commitment to developing the full
potential of each scholar are the only fit for BA. We are committed to hire and retain only
highly educated, scholar-focused, top quality teachers on an “at will” basis. This gives BA a
distinct advantage, with respect to advancing scholar achievement, over schools whose
teachers (some of whom are among the “least effective”) serve under contracts that must be
fulfilled before changes in staffing are possible.

Innovative teaching models and strategies will drive the positive influence that BA teachers will
have on scholar achievement, attitude, and goals. Among the methods that will guide the
learning of our BA scholars is Whole Brain Teaching (WBT), an innovative instructional set
designed to help teachers create a more engaged learning environment than traditional
classroom instruction affords. Teachers across the United States who utilize WBT as the
framework for their classroom instruction report state test scores exceeding those of
traditional teachers by 20-30% (wholebrainteaching.com). Additionally, the AVID system of
instruction, implemented across grade levels, will help scholars develop a greater sense of
personal responsibility for the learning process by requiring organization, verbal and written
communication, inquiry, collaboration and accountability. By participating in AVID strategies,
BA scholars will begin preparation for college and career success at the elementary level,
continuing through high school.

Leadership and Governance

The Beta Foundation, Board of Directors (Governing body for Beta Academy)
Teresa Sones, President

Timothy Wayne King, Vice-President/Treasure

Justin James, Secretary

Helen Abernathy, Director

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section One - Educational Plan

Program Overview

Explain the educational philosophy that guides the design of the school, and describe the curriculum
program to be offered and how it aligns with the education program, including primary instructional
methods and assessment strategies. Describe any non-negotiable elements of the school model. Briefly

describe the evidence that promises success for this program with the anticipated student population.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Section One-Educational Plan

Program Overview

Beta Academy’s (BA) educational philosophy is that all children can learn joyfully in a rigorous,
academic environment. At Beta Academy we value the ability to provide autonomy to our high
performing teachers which builds an environment of trust and personal responsibility. Our
highly trained teachers will successfully implement best practices and brain-based instruction in
order to deliver efficient and effective instruction. Beta Academy teachers will systematically
focus instructional methods and strategies of brain-based teaching through:

e Whole Brain Teaching (WBT): WBT, primary instructional method BA teachers will be
trained in and use, is reported to assists teachers in raising their scholars state test
scores by 20-30%. A survey of teachers using WBT reports that “98% of educators
believe WBT is superior to every other teaching system” and as we intend to be superior
in our instructional methods, WBT is a natural fit for our pedagogy.
(http://www.wholebrainteaching.com/index.php?option=com_k2&view=item&id=222:r
esearch&Itemid=200).

e Hands on Learning: In addition to WBT instructional methods, BA teachers will employ
hands-on learning activities and instruction in order to engage all learners. “By using
hands-on instruction, educators are fostering the 21st century skills that students need
to be successful: critical thinking, communication, collaboration, and creativity. Hands-
on activities encourage a lifelong love of learning and motivates students to explore and
discover new things” (Bass, et al.) (http://www.raft.net/). To instill a love of learning in
our scholars is definitely the desire and intention of BA.

e Interactive Student Notebooks (ISN): ISN’s, another form of brain-based teaching which
encourages students to take an active role in understanding the classroom content
deeply and storing it in their long-term memory (http://tccl.rit.albany.edu).

Through the implementation of these three main methodologies and strategies, BA will engage
students in a variety of ways to ensure scholars achieve their academic potential.

Understanding that assessment demonstrates scholar progress and helps improve and shape
teacher instruction, BA will utilize the following variety of assessments: diagnostic, formative,
summative, and benchmark testing. Teachers will use informal assessments such as
observation, anecdotal records, rubrics, and checklists. They will also utilize textbook provided
quizzes/tests along with teacher-created assessment tools in order to measure scholar mastery
of class content and standards. Formal testing will include: the Texas Primary Reading
Inventory (TPRI) and benchmark assessments found in the math textbook for grades K-2, and
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Measurement of Academic Progress (MAP), for grades 3-8. For grades 3-8, the MAP will also be
used to predict student success on the year-end STAAR standardized state testing. Additional
benchmark assessments for grades 9-12 will be adopted within the next three years before
opening the high school. Teachers will utilize results from assessments during lesson planning
to effectively target scholar’s educational needs.

Beta Academy will have unwavering tenacity in regard to our non-negotiable elements which
are:

e Joyful and Rigorous Teaching: Through our passion for rigorous instruction, with the
purpose of equipping for success, our scholars will be ready for college, technical school,
military service, or a skilled career path of their choice.

e High Expectations: While we will hold ALL scholars to a standard of high expectations,
our teachers and support teams will work diligently to identify and document individual
expectations for students with mild, moderate and severe disabilities. Although all ESL
students, GT, and at-risk students will be held to high-expectations, we understand that
what is rigorous for one scholar may be too easy or frustrating for another.

e No “low track”: We believe that tracking students based on supposed “ability levels or
performance” actually inhibits and restricts students, causing them subconsciously to
“live down” to low expectations. A rigorous, innovative education will not inhibit or
restrict scholars but rather challenge them to “live up” to their highest potential.

With the appropriate support, encouragement, and rigorous instruction, ALL scholars can and
will excel when they work hard to master the content and standards at BA. High expectation
standards and joyful rigor for our scholars and teachers is therefore non-negotiable.

Curriculum and Instructional Design

Propose a framework for instructional design that both reflects the needs of the anticipated population

and ensures all students will meet or exceed the Texas Essential Knowledge and Skills (TEKS) standards.

1. Describe the basic learning environment (e.g., classroom-based, independent study), including class
size and structure.

2. Give an overview of the planned curricula, addressing alignment with the TEKS. Describe the
evidence that these curricula will be appropriate and effective for the targeted students.

a. Provide, as Attachment E.1, a sample course scope and sequence for one subject for each grade
configuration (elementary, middle, high school) the school would serve. ldentify course
outcomes and demonstrate alignment with the TEKS.

OR

b. If the curriculum is not already developed, provide as Attachment E.1 a curriculum development
plan, including identification of individuals responsible and the timeline for development and
completion, including review to ensure alignment with the TEKS.

3. Describe the primary instructional strategies that the school will expect teachers to use and why
they are well-suited for the anticipated student population. Describe the methods and systems

teachers will have for providing differentiated instruction to meet the needs of all students.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.
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Curriculum and Instructional Design

Upon receiving the proposed charter, BA will adopt TEA textbooks and curricula that align with
the TEKS. We will embrace textbooks that include rigorous content, higher-order thinking
strategies, differentiation for scholars of multiple intelligences, as well as scholars who are
learning disabled, ESL, low-achieving, at-risk, and gifted.

The framework for BA’s instructional design is founded upon the dreams, passions, and
experience of the school board, proposed superintendent, and supporters. We desire to leave a
mark, to effect change, and transform lives. We each have one lifetime and the governing
board and CEO of BA want to dedicate ours to empowering young scholars to achieve academic
success. Therein lies true fulfillment.

At BA we want to implement change to meet the demands of our ever-evolving world, while
holding fast to tried and true methods that have stood the test of time. We truly desire to
impact the field of education through research-based and highly effective school reform. We
are passionate about providing an innovative, individualized, and rigorous education for
scholars that will uncover their hidden potential and cultivate a life-long drive for learning.

The anticipated population for BA has a high student population of ESL, low socioeconomic and
at-risk students. Approximately 5% of PISD students are identified as Gifted & Talented with
numbers varying from campus to campus (pasadenaisd.org) while 78% of PISD students are
economically disadvantaged, 56% are at-risk academically, and 28.8% are Limited English
Proficient (LEP) (texastribune.org). We hold firmly to the belief that “economically
disadvantaged” does not mean “academically disadvantaged.” Therefore, BA teachers will have
the skills to differentiate instructional methods while implementing research-based, best
practices to meet the individual learning needs of their scholars.

The best learning takes place when scholars are allowed to explore, manipulate, reason with,
and connect to their learning. Beta Academy teachers will display and verbally explain/describe
the objectives and standards that are covered with each lesson. In turn, the scholars will
demonstrate their understanding by explaining the assignment/activity and, more importantly,
WHY they are doing it.

Beta Academy will have clear, concise standards and objectives such as the TEKS. Of notable
interest is the fact that high performance schools have returned to the basics of what school is
truly about; a strong, equal education for all students. Schools that have made the greatest
strides in improving their educational programs and attaining stellar student progress have
simplified and clarified their standards and objectives (Ripley, 73). The Texas standards will be
BA’s standard and objective and will be seamlessly woven throughout the fabric of an academic
day. We will be focused and go deep with each of the TEKS rather than adding additional
objectives that spread our teachers thin and water down our efforts. We firmly believe that
LESS is MORE. To maximize quality instructional time and increase learning opportunities, we
will not burden our teachers with inefficient activities and assignments that rob teachers and
scholars of quality focused instructional time.
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Environment: The classroom environment at Beta Academy will be a busy place filled with the
buzz and excitement of a hive of enthusiastic learners. Observers of a BA classroom may find
the scholars engaged in a stimulating lesson from the teacher using Whole Brain Teaching,
engrossed in a book, working in their Interactive Student Notebooks, participating in a hands-
on experiment, involved in small learning groups, or working on creative problem-solving with a
team.

Class Size and Structure: Our classes at Beta Academy will be small with 20-25 scholars per
classroom. Classes with students that qualify for additional special education, ESL or GT services
will have additional teacher support from the appropriate specialist. This will ensure that BA
scholars can reach their full potential based on their individual needs.

Approach: Our educational approach is an integration of both a teacher-directed and learner-
centered classroom. The educational staff of BA will be strong leaders, skilled in classroom
management with a scholar-centered focus; providing instruction through engaging lessons and
presentations. Presentation and recitation will be used when it is most appropriate, such as
when presenting core knowledge and new information. However, they will also incorporate
hands on learning, or constructivist methods, which encourage active and authentic learning. In
The Act of Teaching, research suggests that, “Constructivist techniques are best for developing
higher-level thinking or skill” (Cruickshank, Jenkins, & Metcalf, 271). It is a BA core belief that
having a mixed approach will best serve our scholars with differing learning styles and multiple
intelligences.

Focus on Reading and Literacy: Beta Academy’s heartbeat is to develop skilled readers with
strong comprehension/retention abilities. If we fail to develop a scholar’s strong literacy skills,
they cannot engage in a rigorous curriculum to become independent learners. Literacy
development is one of the most fundamental roles of a scholar’s education. According to Slavin,
Karweit, Wasik, Madden, and Dolan (1994), students who complete the third grade lacking
reading proficiency are not likely to graduate from high school. In fact, the National Reading
Panel (2000) affirms that reading comprehension is vital to one’s ability to obtain an education
at any level. Statistics become more relevant, especially to students, when one reads that
American school children without high levels of reading comprehension face a difficult and
uncertain economic future

(http://www.readingmatrix.com/articles/johnson howard/article.pdf). Further, researchers
have found that children who experience difficulties with reading early on often demonstrate
negative expectations with respect to their academic competency, making it even more difficult
for them to acquire necessary skills (Rider and Colmar, 2000). Beta Academy has a “back to the
basics” solution to the negative statistics impacting our community; teach children to read.
Studies have demonstrated positive correlations between reading achievement and the
development of skil Is in all academic areas. Furthermore, links have been identified between
reading achievement and positive self-concept and between reading and one’s ability to
function successfully in society as a whole (Rider and Colmar, 2000).

Beta Academy



http://www.readingmatrix.com/articles/johnson_howard/article.pdf

In light of these and a myriad of other observations regarding the importance of strong reading
skills, BA commits to a fundamental focus on enhancing reading skills, beginning in
Kindergarten. It is vital to give children a strong start in reading to circumvent them sliding
down the slippery slope towards academic apathy and frustration.

There are two schools of thought with respect to teaching basic reading skills—phonetics and
whole word training (http://www.howitworks.net/how-phonics-works.html). Beta Academy
will stand apart in this area by capitalizing on the benefits of both approaches in teaching
children strong reading literacy. We agree with the International Reading Association (IRA) that,
“Teaching phonics is an important aspect of beginning reading instruction. However, effective
phonics instruction is embedded in the context of a complete reading and language arts
program.” (www.reading.org)

At BA, phonics instruction will begin with learning the alphabet and associating sounds with
each letter, e.g., c = /k/. Following this, scholars will be introduced to more complex sounds and
basic two and three letter words (e.g., “00” and in “too”, etc.). Finally, when scholars are ready,
they will learn to pronounce words based on the sounds they have learned to associate with
the letters. “Sounding out” words is a basic technique used in phonics training, and is often
under-utilized, especially when a school adopts a more holistic approach to reading
(HowltWorks.net). Beta Academy scholars will continue to be taught phonetic skills all the way
through high school in order to facilitate the acquisition of new vocabulary as encountered in
every subject. When scholars have strong word attack skills, they are less apt to be discouraged
by unfamiliar words in reading assignments and comprehension is less likely to be negatively
affected.

Peculiarities in the English language, however, make a totally phonetic approach to teaching
reading inadvisable. For example, phonetically, there is no difference between the sound of
words like “maid” and “made,” “bear” and “bare,” or “to,” “too” and “two.” With homonyms
such as these, and in the case of unusual spellings and instances in the English language where
the rules of phonics do not apply, simple memorization (omitting the “sounding out” technique)
works best. Tools such as the Dolch Sight Word list will be utilized to incorporate “sight word”
recognition into our scholars reading vocabularies. Although this is especially important for
younger scholars, middle and high school scholars benefit as well from a holistic, contextual
approach. Proponents also advocate language immersion, rereading to enhance
comprehension and emphasizing context rather than focusing on sounding out individual words
(HowltWorks.net).

Additional Reading Tools: Beta Academy teachers will employ additional instructional tools at
every grade level in order to support our scholars’ reading instruction and assist them in
reading books on their independent level by using the Accelerated Reading program (AR). In a
published study of reading achievement and vocabulary development, Dr. Roger A. Johnson
illustrates that 755 students from a low socioeconomic urban area (grades third through fifth),
who used the AR program with greater frequency had a higher achievement rate in their
reading comprehension than students who used AR with less or much less frequency.
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Dr. Roger’s states:

The AR program was effective in improving the reading skills of urban, inner-city
students. Students who read the most (High Participants) gained 2.24 years on the
Gates-MacGinitie Reading Test. The Average Participants gained 1.52 years; and the Low
Participants gained .73 of a year. The High AR Participants exceeded normal
expectations for gains by an additional one year and two months. The Average
Participants gained an extra one-half year, while the Low Participants only achieved
three-quarters of an academic year’s progress. Thus, as reading practice increased with
AR usage, reading comprehension and reading vocabulary scores improved. The results
indicate that the AR program can be quite effective if the participating students are
willing to do supplemental reading.

(http://www.readingmatrix.com/articles/johnson howard/article.pdf)

To attain the highest scores in reading comprehension, reading fluency, and vocabulary, BA will
stand apart by instituting focused AR reading time throughout every scholar’s school day. Our
scholars will have time during English/Language Arts for independent reading and AR
assessments. By incorporating AR into our everyday curriculum, each scholar will automatically
be categorized as a “High Participant” and will be challenged to achieve maximum growth and
success in reading.

Being intentional about strengthening the reading abilities of each BA scholar, which is a
cornerstone of our academic growth plan, will require teacher commitment, administrative
support, and parental involvement. To that end, BA will host events during and after school
hours to assimilate each member of the BA family into the culture of reading. A partial list of
events and activities to be hosted during the first five years includes, but is not limited to the
following:

Book Fair—Scholars review and purchase books displayed by book vendors.
Rainy Day Reading—Scholars come to school on a day when rain is forecasted, wearing
pajamas and bringing a pillow. They read books of their own choosing in a relaxed setting
for an extended, specified time.

e Beta Academy AR Night—Parents and scholars participate in AR activities together at
school.

e Dr. Seuss’s Birthday — Scholars dress up as characters from Dr. Seuss books and brings their
favorite book to share/read aloud to the class.

e Macho Nacho Readers — Scholars enter a competition to see which grade level can read the
most books in a set amount of time.

e Book It — A reading incentive program sponsored by Pizza Hut.
Six Flags Reading to Succeed — A reading incentive program in which scholars, upon
completing six hours of recreational reading, are given a free ticket to Six Flags.

e Reading Month — One month of the school year is dedicated to encouraging scholars to
reading more. During that month, classrooms will host guest readers, participate in Drop
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Everything and Read (DEAR), hold a school wide “vote for your favorite book” election,
produce a reader’s theater play, author focus day, share your favorite book day, and dress
up as book characters, etc.

Scaffolded Silent Reading (ScSR): Beta Academy scholars will read deeply every day! Classes
will be required to have time for ScSR daily (excluding field trip, assemblies, and early dismissal
days). ScSR is a period of sustained reading in which students are given time for uninterrupted,
student selected reading at their independent level. It differs from traditional Sustained Silent
Reading (SSR) in that it intends “to provide students with necessary support, guidance,
structure, appropriate text difficulty, accountability, and monitoring that will assist them in
transferring their oral reading skills to successful and effective silent reading practice”
(reading.org). By incorporating ScSR into our academic school day, we will build reading
stamina in BA scholars which will prepare them not only for more rigorous texts and
assessments such as the STAAR but future challenging reading tasks that they will encounter
throughout their entire lives. Our “Quiet Reading Rooms,” “Computer Labs”, and “Interactive
Oral Reading Rooms” dedicated to reading activities, will provide our scholars appropriate
learning spaces to complete reading assignments.

Primary Instructional Strategies: Beta Academy will implement several primary instructional
methods and strategies that are based on brain research. These strategies will be implemented
school-wide for appropriate grade levels. Our teachers will be carefully trained and supported
to ensure the methods and strategies are implemented effectively. The main instructional
strategies include: Whole Brain Teaching, Hands on Instruction, and Interactive Student
Notebooks. Each of these strategies/methods is based on teaching with the brain in mind and
has relevant research to support them.

Whole Brain Teaching (WBT): The heartbeat of BA is driven by a passion to connect our
scholars with powerful, engaging instruction and learning opportunities. Whole Brain Teaching
is an interactive style of instruction in which the teacher presents new information in small
parts using clear descriptors along with symbolic hand motions to remember new key
terms/vocabulary. Scholars then re-teach the new information to a designated partner using
their own words and the teacher-introduced hand motions. During this time the teacher
circulates the classroom monitoring the scholars’ understanding and clarifying when necessary
(wholebrainteaching.com). Research suggests that WBT has a powerful impact on standardized
test scores for at-risk students.

“In poverty level schools in San Jacinto, California in a district that is 98% free and
reduced lunch and 80% Hispanic, students' reading scores in WBT classrooms showed a
12% increase, in three months, over students in non-WBT settings. At San Jacinto
Elementary, a team of fourth grade teachers achieved significant results using Whole
Brain Teaching with over 120 students. As compared with the previous year, math
scores on state tests advanced a remarkable 28%.” (wholebrainteaching.com)
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Not only does WBT affect student learning and test scores, it also has a positive impact on
reducing discipline problems. Three schools in Hemet, California who adopted WBT have seen
decreases in office referrals and suspensions by as much as 50% in a two year period
(wholebrainteaching.com).

Hands-on Instruction: Another important method of instruction is hands-on learning activities
and instruction in order to engage all learners. Students that are at-risk, ESL, special needs, and
GT can all benefit from performing real-life tasks, activities, and experiments. Hands-on
learning activities are especially beneficial for ESL and special needs students who may struggle
with understanding complex, abstract ideas. For example, when students perform hands-on
learning activities in the content area of science, “it promotes inquiry- based learning, and
most, if not all students, generally sustain a higher level of interest and enthusiasm for science.
In addition, all students experience the most success when learning activities are tailored to
their interests and abilities” (Hardman et al., 1981). When students work together, and actively
engage in a learning task, it fosters authentic conversation thereby providing wonderful
opportunities for language development. Hands-on learning supports language development
because students are no longer passively listening to instruction, but rather taking part in
pursuing knowledge and understanding for themselves. Perhaps most importantly it
encourages “maximum involvement of each student,” which will assist them in learning
“important observation, problem-solving and communications skills”
(http://www.letstalkscience.ca/). Hands-on learning is not only engaging and enjoyable; it can
be a rigorous and powerful way to differentiate instruction for a variety of BA’s scholars.

Interactive Student Notebook (ISN): Interactive Student Notebooks are a brain-based,
instructional tool in which students create written records of their daily learning. Beta Academy
scholars will use their notebooks to take class notes, identify main points, and summarize the
lesson. They will then creatively represent and record in their ISN the learned information in a
new form such as: a drawing, chart, poem, jingle, acronym, or mnemonic. Using an ISN helps
activate the right and left sides of the brain, which will in turn reach both our right and left-
brain-dominant scholars. This instructional tool assists and encourages the learner to actively
process classroom content, which promotes increased retention of new content. “The theory of
active processing states that in order to learn and retain information in meaningful ways,
learners must be actively involved in what they are learning” (Kaufeldt, 2010),
(http://tccl.rit.albany.edu). This creative and innovative learning tool is a powerful way to
differentiate instruction for BA scholars and provides both a valuable assessment of scholar
learning and a resource for scholar study.

College Preparation: Beta Academy will prepare scholars to be successful in college by using
the College Career Readiness Standards (CCRS) and the Advancement Via Individual
Determination (AVID); a powerful college readiness program. A few of the components that
make the AVID program highly effective include: rigorous curriculum, Cornell notes, time
management, binder organization, tutoring, small group collaboration, oral presentation skills,
individual determination, and positive classroom environment. Researchers have followed up
with AVID program graduates in order to determine the effectiveness of the program and have
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found that:

e AVID students were better prepared for college due to being exposed to rigorous
curriculum.

e 79% percent were on track to graduate from college in six years, compared to 54%
nationally.

e AVID students outperformed their peers on state mandated exams and grade point
averages.

e Most notable, AVID student’s attendance rates improved and surpassed the general
population.

Key Findings of the 1998-99 Follow Forward Study of 100 AVID Graduates:
e AVID graduates complete the sequence of courses necessary for four-year college
acceptance at an 84% rate; the California state average is 34%
95% of the 100 AVID graduates that were surveyed were enrolled in a college or university.
e Nearly 75% reported attending 4-year colleges — a rate almost three times that of the
California state average.
e More than 80% of the seventy 1997-98 AVID graduates had been enrolled continuously in
college since leaving high school.
e 85% of the AVID students expect to graduate from college in four to five years.
Identifying Predictors of College Success Through an Examination of AVID Graduates’ College
Preparatory Achievements. Watt, K.M., Huerta, J., & Alkan, E. (2011). Journal of Hispanics in
Higher Education. http://avid.org/dl/res research/research review.pdf

Differentiation: Beta Academy teachers will differentiate instruction for all scholars, whether
they are gifted and talented, ESL, at-risk or special education. Since we anticipate a large
population of ESL scholars, we will use intensive language instruction with a variety of
strategies that benefit our second language learners. Teachers will utilize a variety of realia,
maps, photographs/images, graphic organizers, and manipulatives to communicate content
through powerful, non-linguistic visuals. Every class will have explicit vocabulary instruction;
research based reading strategies designed specifically for English language learners, and
dynamic daily writing instruction/practice. Teachers will incorporate multiple modes of learning
using music, art, drama/role play, and learning games. Chants and poetry will be used to
develop oral language and build confidence in using English in an academic environment. All of
these strategies will greatly contribute to the learning of our at-risk ESL scholars.

Beta Academy teachers will also differentiate instruction for our Gifted and Talented scholars.
Because we are dedicated to implementing a rigorous curriculum, our GT scholars will be
sufficiently challenged. To provide appropriate and stimulating educational experiences for
gifted scholars, differentiation may include: acceleration of instruction, in-depth study, a high
degree of complexity, and advanced and varied content (http://www.nagc.org/). One method a
classroom teacher will use to differentiate instruction for GT scholars is through text selection.
While the class is learning a specific reading strategy, such as how to find the main idea, GT
scholars will be given leveled texts or reading selections that will appropriately challenge them.
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The AR program will also assist with differentiation. Teachers can easily monitor if their scholars
are reading books at their independent level rather than books that are far too easy for them.
Another innovative approach BA will take is providing tutoring for all our learners. Individual
tutoring will address scholars’ weaknesses and challenge them to excel in their strengths. This
approach will meet the scholars at their individual level and allow them to continually progress
at an optimum rate.

The classroom teacher and the special education teacher will collaborate on ways to
differentiate for our special education scholars. Decisions will be based on how to provide the
best possible education in the least restrictive environment. Depending on the needs of the
individual scholar, BA teachers will differentiate for each scholar using appropriately leveled
texts, accommodations, and research based strategies such as: mnemonic strategies, spatial
organizers, note-taking strategies, study skills instruction, hands-on learning, and explicit
instruction (http://nichcy.org/disability). Special education scholars will also be given the
opportunity to participate in after school tutoring.

In conclusion, the curriculum and instructional design at Beta Academy will be research-based,
innovative and rigorous. Each method, strategy and approach has been carefully selected and
analyzed by the proposed school board and superintendent. Our vision is to build a world-class
school for students that perhaps need an exceptional education the most. We believe that Beta
Academy will be a school that makes it possible for students to achieve success as life-long
learners and readers. That will be a dream come true for us.

Student Performance Standards

Responses to the following items regarding the proposed school’s student performance standards must

address the TEKS.

1. Clearly state how the TEKS will be incorporated into classroom instruction and assessment.

2. If you plan to adopt or develop additional academic standards beyond the TEKS, explain the types of
standards (content areas, grade levels). Describe the adoption or development process that has
taken place or will take place. Select one grade level and subject area as an example, and explain
how these additional standards exceed the TEKS.

3. Explain the policies and criteria for promoting students from one grade to the next. If mid-year
opportunities for grade advancement will be available, explain and provide the rationale for this
option. Discuss how and when promotion and graduation requirements will be communicated to
parents and students.

4. Provide, in Attachment E.2 the school’s promotion requirements for students to the next grade
and/or graduation requirements, as applicable. The promotion/graduation requirements should
clearly set forth what students in the last grade served will know and be able to do, if in addition to

TEKS.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Student Performance and Standards
The objective throughout the Reading TEKS is the mastery of grade level words and
sounds. TEKS (§110.12) has set a goal for 1** grade readers to identify and read at least 100 high
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frequency words from a commonly used list and monitor accuracy of decoding. Beta Academy
will incorporate this goal into everyday classroom learning, by having a Velcro word wall with
high frequency words from the Dolch Sight Word List. These words will be reviewed daily as
part of the class routine. The wall will serve as a spelling resource for all scholars. The words
may be removed at any time during the day to help scholars in writing or spelling. Additionally,
scholars will engage in daily word games that help them master words in a fun and interactive
way. One such game is Word Ball in which students bounce a large ball with sight words written
on it. Upon catching the ball, the scholar must read the word closest to their right hand thumb
and quickly bounce it to another player. A different game will be played each day of the week
and help reinforce the Reading TEKS goal of producing excellent, excited readers.

The Dolch Sight Word list will be stapled inside each scholar’s take home folder with 10 words
highlighted the first week for flashcard memorization. At the end of the first week scholars will
be given a test by flashcards to assess their knowledge of the new words. In week two, 10
additional words will be highlighted from the list in their folder for memorization. At the end of
week two the scholars will be tested cumulatively on all 20 words. This ensures scholars will not
learn and then dump the information later. This will continue until week five. At the end of
week five the scholars will be tested by flashcard on the first fifty words from the Dolch Sight
Word list. After week five, the first five words from the list will be removed and five new words
will be added. Each week first grade scholars will be assessed on 50 words by flashcard from the
Dolch Sight Word List. These words will be located on the word wall in a visible and easily
assessable area. The teacher will assess progress weekly and send assessments home for
parental review. This approach will guide student mastery of over 100 high frequency words.

Another example of how the TEKS will be incorporated into classroom instruction and assessed
is from the fifth grade Social Studies TEKS. The objective throughout the Social Studies TEKS is
the mastery of the states, their capitals, landforms, maps and use of map keys. TEKS (§113.162)
has set a goal for fifth graders to translate this data into a variety of formats such as raw data to
graphs and maps. Beta Academy will accomplish this by assigning each student a 3-D Map
Project. The scholars will work on these projects as part of their classroom instructional

time. Completing this project within the instructional time will ensure scholars are learning the
necessary skills for the mastery of the TEKS.

Scholars will be instructed to choose a state for their 3-D map. They will be required to look at
several maps of their state to learn where their states’ landforms are located. The scholars will
identify rivers, mountain ranges, bays, coastlines, valleys, lakes, deltas, volcanoes, and
peninsulas on their 3-D map. They will be required to have main products, animals, crops,
natural resources, and manufactured goods identified on their maps. The maps will further
include their state bird, flag and capital. Each map will be required to have a compass rose and
map key. In addition to creating the 3-D map the scholars will submit a report with the full
name of the state, date admitted to the union (and rank), population, land area, capital, flag,
postal abbreviation, state nickname, motto, state symbols such as: flower, tree, bird, stone,
animal, colors, fish, song, or other symbols. Scholars will include information about the
agriculture industry of their state and at least two historic events associated with their state.
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Beta Academy scholars will not only be assessed by the completion of their project but will be
required to give an oral presentation to their class peers. The scholars will be required to take
notes during each presentation for a written assessment on their peer’s states from the
information reviewed in class.

TEKs is also incorporated in classroom instruction and assessed is from the High School Physics
TEKs (§112.32, §112.38,. and §112.39). This covers the science concepts of buoyancy and
displacement. A project based approach could be utilized to teach these concepts by
incorporating a cardboard boat building project. While there are a variety of approaches, one
would be to make the boats entirely out of corrugated cardboard. It may be no longer than 8
feet and no wider than 4 feet. Joints and seams may be taped, caulked, and/or glued. The
scholar would then be required to successfully row the boat across the shallow end of a
swimming pool. The project would be assessed by requiring each student to show all
calculations relating to the application of Archimedes' principle of buoyancy (the buoyant force
on an object is going to be equal to the weight of the fluid displaced by the object). Their body
weight, the weight of the boat, the weight and volume of the water displaced would all need to
be shown in the formulas and discussed during the course of the project.

2. We choose to pursue the state-adopted curriculum that is aligned with the TEKS, therefore
adoption or development of any other curriculum or standard is unnecessary. The TEKS are
detailed and thoroughly provide the guidelines that BA feels will cultivate exceptional
minds.

3. To ensure the success of all BA scholars we will align our policies and criteria for promoting
scholars from one grade level to the next with TEC, §28.021(sub-b). In all grade levels, the
following four areas will be considered for student promotion:

e The scholar has displayed proficiency in both curriculum and state-mandated
assessments within all taught subject areas.

e The scholar’s academic grades shown during the four reporting periods.
Teacher endorsement based on scholar performance.
All applicable academic materials throughout the progression of the year that would
further interpret the scholar’s performance/skill level.

For non-STAAR grade levels, BA will require that scholars show proficiency in the grade level
TEKS provided for foundational and enrichment curricular subjects by the state-adopted
curriculum. The advancement qualifications will be defined to every parent or guardian at the
beginning of the school year during orientation and parent interest meetings, as well as a copy
given to each parent or guardian in the student handbook. Early notification to parents or
guardians will be given at first detection of scholars who are at risk of not being promoted to
the next grade level.

For STAAR grade levels, BA will require proficiency in all above mentioned areas with the
addition of passing the STAAR. We will also adhere to the state mandated policies on promoting
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STAAR grade level scholars. In the event that a scholar is unable to perform proficiently on the
STAAR, we will provide a content-focused plan of instruction to strengthen the area of concern.
However, in the event that the scholar does not perform satisfactory on the STAAR, a grade
placement committee will be formed to assign the student to a more intensive program to
target the area of concern.

In reference to mid-year placements, we will strive to place scholars accordingly and
appropriately at the beginning of the year; therefore, we will not supply mid-year advancement
opportunities.

Student Performance Assessment

1. Describe the process to be used to determine baseline achievement levels of students and methods
of measurement to be used.

2. In addition to all mandatory assessments, identify the primary interim assessments the school will
use to assess student learning needs and progress throughout the year. Explain how these interim
assessments align with the school’s curriculum, performance goals, and the TEKS.

3. Explain the plan to measure and evaluate academic progress — of individual students, student
cohorts, and the school or campuses as a whole — throughout the school year, at the end of each
academic year, and for the term of the charter contract. Explain the plan to collect and analyze
student academic achievement data, use the data to refine and improve instruction, and report the
data to the school community. Identify the person(s), position(s), and/or entities that will be

responsible and involved in the collection and analysis of assessment data.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Student Performance Assessment

Scholars in Kindergarten through second grade will be assessed in Reading and Mathematics
through benchmark assessments that measure active learning. The learning growth scale will
be measured three times in the year, beginning and middle of the year. Texas Primary Reading
Inventory (TPRI) will provide teachers with accurate depictions of student reading readiness
through one-on-one assessments. Math oral assessments and performance tasks will be
provided by TEKS centered curriculum and will be given throughout the school year being left at
teacher’s discretion to incorporate we needed. However, benchmark testing will only be
administered two times a year, once at the beginning and once in the middle. State mandated
testing will serve as the final benchmark for scholars.

Scholars in third grade and up will be assessed in appropriate state mandated assessment
subject areas. For example, third grader scholars are tested in Reading and Mathematics on the
state mandated STAAR. Beta Academy will be using Northwest Evaluation Association (NWEA)
and Istation to ensure proper growth and TEKS alignment to prepare scholars for proficiency
not only on a state level, but on a national level. As the curriculum development team accrues
and develops curriculum, they will also develop benchmarks and ensure assessments/
benchmarks are aligned with the TEKS per grade level. Benchmark testing will be administered
at the beginning and middle of each school year.

The growth of BA scholars will be periodically documented between benchmark assessments
and through primary interim assessments in both formal and informal formats. Formal
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assessments will be projects, oral test, content based test and written assessments. Informal
assessments will be teacher observations and documentation, in class and at-home
assignments, class discussion and work samples. All assessments are based on the content of
the school’s curriculum which will be aligned with the TEKS. We will have an accurate depiction
of scholars’ performance to ensure alignment with school expectations.

Beta Academy has a plan to evaluate and measure academic progress through several
resources. Test/assessments done will match each scholar’s individual needs by providing the
teachers with information regarding their academic achievement. Scholar cohort progress will
be tracked in extended day tutorials and small group in-class meetings where like-minded
individuals can share in an academic experience and will be challenged to grow from their
current standing. The benchmark assessments administered two times a year will provide a
detailed analysis on campus academic growth. This information will be collected and analyzed
by the principal and school board to strengthen instruction as well as curriculum and provide
data to the school community. The collected data will be archived for the term of the charter
contract to be referenced annually to ensure quality education. This data will also be used in
the evaluation of the instructional programs.

Pre K Transition (Prekindergarten Only)
1. Describe strategies to ensure that the educational program will effectively prepare students to enter
kindergarten on or above grade level including a successful transition plan from kindergarten.

2. Explain how students will be monitored and progress assessed.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Pre K Transition
Not Applicable. Beta Academy will not be offering Prekindergarten.

High School Graduation Requirements (High School Only)

High schools will be expected to meet the Foundation High School Program as outlined in TEC §28.025.

1. Describe how the school will meet Texas graduation standards. Explain how students will earn
credit hours, how grade-point averages will be calculated, and what elective courses will be offered.
If graduation requirements for the school will exceed state standards, explain the additional
requirements.

2. Explain how the graduation requirements will ensure student readiness for college or other
postsecondary opportunities (trade school, military service, or entering the workforce).

3. Explain what systems and structures the school will implement for students at risk of dropping out

and/or not meeting the proposed graduation requirements.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

HIGH SCHOOL GRADUATION REQUIREMENTS

Students attending BA shall complete a minimum of 22 units of credit and master all sections of
state mandated examinations to receive a high school diploma. Along with combining rigorous
academic program methodologies such as AVID, BA will align with recent legislation of the
House Bill 5 Foundation High School Program. Students will earn credit hours by showing
mastery in all levels of subject matter. Our educators will work tirelessly to see that each
student is successful through quality instruction.

The Texas College and Career Readiness Standards confirm, “Generally, the more standards a
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student can demonstrate successfully, the more likely it is that he or she will be college and
career ready.” By implementing the CCRS along with rigorous instructional programs, BA
scholars will exemplify mastery in achievement across content curricula using effective
strategies of success.

Upon opening Beta Academy High School, students and their parents will be counseled on the
following required requirements the student must complete in order to graduate.

English Language Arts (Four Credits)
English |

English Il

English llI

Advanced English Courses

Mathematics (Three Credits)
Algebra |

Geometry

Advanced Mathematics Course

Science (Three Credits)

Biology

Integrated Physics Chemistry or Advanced Science Course
Advanced Science Course

Social Studies (Three Credits)

U.S. History

U.S. Government

Economics

World Geography or World History or Combined World History/World Geography

Electives (Five Credits)

During the opening year of Beta Academy High School, students will be surveyed to gain
knowledge of current student interest. Depending on teacher availability and interest, the Beta
Academy Board and Administration will determine what elective courses will be offered.

To make certain that students are well-rounded learners the following elective courses will be
offered:

Band/Orchestra

Choir

Drama/Theatre

Dance

Art/Sculptures

Foreign Language: Spanish & Chinese
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Business
e Marketing
e Financial Management
e Entrepreneurial Skills
Computer Technology
e Keyboarding/Word Processing
e Web/Graphic Design
Old Testament/New Testament Survey
Debate/Speech
US World Politics
Communications

. Journalism
. Creative Writing
. Speech

In the event that a course is offered and BA does not have the facilities needed, we will seek to
partner with local school ISD campuses and colleges to ensure the needs of the students are
met. In addition to elective courses, BA will offer dual credit courses through a partnership with
San Jacinto Community College to promote scholarly development in a higher education
setting.

GPA Calculation
Beta Academy student GPA will be calculated by standard GPA compliances on a traditional 4.0
Scale.

The proposed graduation requirements are mandated by the Texas State Board of Education
(SBOE). Beta Academy will ensure student readiness for college or other post-secondary
opportunities by implementing the CCRS in each required course. According to the TEA, Division
of Curriculum, College and Career Readiness Program, “The CCRS are designed to represent a
full-range of knowledge and skills that students need to succeed in entry-level college courses,
as well as in a wide range of majors and careers. According to research, over 80% of 21°
century jobs require some post-secondary education. By implementing these standards,
secondary school and post-secondary faculty in all academic disciplines will advance the
mission of Texas: college and career ready students.”

Our aspiration is that all BA scholars desiring to attend college will be well prepared to thrive in
the university/college of their choice. This will give them a strong start towards becoming a
leader in today’s global business marketplace. Whether pursuing higher levels of education, a
trade or technical school, or entering military service, we want all scholars to have the
opportunity to learn and become successful in their chosen field of study or technical trade.

Matriculation Exit Exam
“According to Bottoms, over 15 million high school students have graduated from high school

Beta Academy




reading below the basic level for the past 15 years.”
(http://www.betterhighschools.org/expert/ask lit.asp) Many United States schools have
neglected to truly prepare their students for college. Beta Academy will ensure college
readiness by requiring that all graduates demonstrate proficiency using a matriculation exam.
This exam will be determined prior to the opening of Beta Academy High School. Instituting this
exam will provide a clear goal for our graduates to work towards. It will inspire much needed
focus, drive, and motivation for our scholars because the results will have a significant effect on
the students’ lives. “The countries with the best education outcomes all had these
(matriculation) tests at the end of high school. It was one of the most obvious differences
between them and the United States — which had a surplus of tests, few of which had
meaningful effects on kids’ lives.” (Ripley, p. 155) After receiving a truly rigorous, world-class
education at BA, our scholars will be able to demonstrate mastery of higher order thinking
skills, creative problem solving, and advanced literacy skills in a wide variety of content
including standards addressed by the TEKS. We purport that our matriculation exam will
determine whether or not BA scholars are truly prepared to enter the world of higher
education and therein find success.

Systems for Supporting At-Risk Students
Beta Academy is committed to providing the following support for our students that are at-risk
for dropping out of school.

Graduation Coaches/Advisors: Endeavoring to support our scholars each step of their
academic journey, BA will provide a graduation coach for its graduates. One advantage of a
small charter school is there will be a lower counselor to student ratio than regular ISD’s.
Therefore, BA school counselor will act as graduation coach/advisor and will work with the
faculty to forge productive relationships with the scholars and determine additional support for
their individual needs. The graduation coach will not only assist each BA scholar in planning for
graduation, but will also help the student manage dual credit courses, offer guidance through
the college selection and application process, and keep the parents abreast of all credit issues.
The graduation coach will participate in all areas of planning and scheduling courses, identify
and help with problem areas, and act as a strong support for the scholar.

Additional Dropout Prevention Strategies: Beta Academy High School will include nine
selected strategies from the following report on “15 Effective Strategies for Dropout
Prevention” developed by the National Dropout Prevention Center (NDPC) in association with
Franklin P. Schargel. They have been recognized by the U.S. Department of Education and the
National Education Goals Panel as “the most effective strategies to help prevent school
dropouts.” Although appearing to be independent, these strategies frequently overlap and are
synergistic and can be implemented as stand-alone programs (i.e. mentoring or family
involvement projects). These strategies have been successful in all school levels from K-12 and
in rural, suburban, or urban centers.
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Nine Selected Effective Strategies for Dropout Prevention:

1. Mentoring/Tutoring: Beta Academy will provide mentoring as a one-to-one caring,
supportive relationship between a mentor and a mentee that is based on trust.
Tutoring, also a one-to-one activity focuses on academics and is an effective way to
address specific needs such as reading, writing, or math competencies.

2. Service Learning: Service learning connects meaningful community service experiences
with academic learning. Beta Academy will utilize this teaching/learning method to
promote personal and social growth, career development, and civic responsibility.

3. After School Opportunities: BA will provide after-school programs that inspire interest
in a variety of areas. Such experiences are especially important for students at risk of
school failure.

4. Family Engagement: Research consistently finds that family involvement has a direct,
positive effect on children’s achievement and is the most accurate predictor of a
student’s success in school. This is why BA will offer effective PTO and parent oriented
opportunities to ensure family engagement.

5. Active Learning: Beta Academy educators will show students that there are different
ways to learn, which enables students to find new and creative ways to solve problems,
achieve success, and become lifelong learners.

6. Educational Technology: Technology is highly motivating and offers many opportunities
for delivering instruction that engages students in authentic learning, addresses multiple
intelligences, and adapts to a variety of student learning styles. Beta Academy is
committed to using technology in the educational environment.

7. Individualized Instruction: Beta Academy will provide a customized individual learning
program for each at-risk student that shows potential for dropping out of school. This
will allow teacher flexibility with the instructional program and extracurricular activities
to meet the unique needs of below grade level students.

8. School-Community Collaboration: When all groups in a community provide collective
support to the school, a strong infrastructure sustains a caring environment where
youth can thrive and achieve. This is seen in BA’s pre-charter interface with community
resources and groups.

9. Career and Technical Education: Beta Academy will provide a quality guidance
program, which is essential for all students. School-to-work programs recognize that
youth need specific skills to prepare them for the larger demands of today’s workplace.

Supplemental Programming

1.

If summer school will be offered, describe the program(s). Explain the schedule and length of the
program including the number of hours and weeks. Discuss the anticipated participants, including
number of students and the methods used to identify them. Describe the anticipated resource and
staffing needs for these programs, and explain how they will be funded.

Describe the extra- or co-curricular activities or programming the school will offer; how often they
will occur; and how they will be funded.

Describe the programs or strategies to address student mental, emotional, and social development
and health.

If applicable, describe any other student-focused activities and programs that are integral to the
educational and student-development plans.
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NOTE: Open-Enrollment Charter Schools may not charge “blanket” activity fees. See TEC §12.108 for
additional information governing tuition and fee restrictions.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Supplemental Programming
Beta Academy will not offer summer school at this time. However, Beta Academy will offer the
following extra/co-curricular activities:

Tutoring: Tutoring will be offered after school two or three times per week depending on
individual student needs. Beta Academy teachers will be providing the instruction and
compensation will be included in their salary. No additional funding needed.

Mentoring: Through our community contacts, BA has established connections with volunteers
from the community who will come to the school bi-weekly to mentor scholars that need
encouragement and additional motivation. No additional funding needed.

Saturday School: The lowest performing students will be able to attend school on Saturday
from 9 a.m.-12 p.m. to receive additional instruction/remediation. Saturday school will be

offered on twelve Saturdays during the school year. Beta Academy teachers will provide the
instruction and compensation will be included in their salary. No additional funding needed.

Parent Education Classes: Beta Academy will offer a monthly evening class on topics such as:
parenting, heath/diet, and finance. Professional volunteers will provide instruction from the
community. No additional funding needed.

Aviation: John Red a pilot from Hobby airport is committed to starting and running the Beta
Academy Aviation Club. This club will be run on a volunteer basis. No additional funding
needed. We will start (or initiate) The National Association of High School Aviation Clubs
dedicated to:

1. Helping high-school students, their parents, their teachers and school administrators to
establish aviation clubs in their high schools.
Establishing and maintaining a national network of high-school-aviation clubs.
Providing an aviation-information hub for high-school students.
Opening a portal to the aviation community for high school students.
Educating high-school students about opportunities in aviation-and-aerospace
education and employment.

v wnN

Scrabble Club: A retired PISD Special Education teacher has committed to establish a junior
league scrabble club for BA scholars. Her own unique way of learning the phonetics of words
for proper spelling will be an added benefit to our scholar’s vocabulary and language arts
learning. She motivates scholars to love words through the fun of playing Scrabble. She will
assist us with equipment from the National Scrabble Association program and oversee the
monthly club events. No additional funding needed.

Future Business Leaders of America (FBLA): The largest business career student organization in
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the world. Their mission is to bring business and education together in a positive working
relationship.

FBLA GOALS: Develop competent, aggressive business leadership. Strengthen the
confidence of students in themselves and their work. Create more interest in and
understanding of American business enterprise. Encourage members in the development of
individual projects that contribute to the improvement of home, business, and community.
Develop character, prepare for useful citizenship, and foster patriotism. Encourage and
practice efficient money management. Encourage scholarship and promote school loyalty.
Assist students in the establishment of occupational goals. Facilitate the transition from
school to work. A BA teacher will supervise this club; therefore, no additional funds needed.

Invisible Children: Dedicated to raising awareness of and money for the children affected by
the violence between the Lord's Resistance Army (LRA) and Ugandan government in Northern
Uganda. The BA Invisible Children’s club will raise money through various entrepreneurial ideas
they plan and organize to support the Invisible Children Schools for Schools program, a branch
of the overall organization, which is dedicated to raising money for the re-building of 11
secondary schools in Northern Uganda. Invisible Children itself is a non-profit organization and
one of its primary goals is to provide quality education to the children of Northern Uganda
through the re-building of secondary schools in that region. A BA teacher will supervise the
Invisible Children’s club; therefore, no additional funds are needed.

Student Government: Student government serves to engage students in learning about
democracy and leadership. The student government will help share students' ideas, interests,
and concerns with teachers, administrators and the community. They will help raise funds for
school-wide activities, including social events. They will participate in community projects and
promote school reform. Student Government members will also be a voice in school decisions
when appropriate, building leadership capacity in them as they help tackle and solve campus
issues. A BA teacher will supervise the student government; therefore, no additional funds are
needed.

Honor Society: Selection for the honor society is based on five criteria: citizenship, service,
leadership, scholarship and character. Members must maintain a high grade point average (the
national minimum is a 3.5) and become good citizens (by participating in service projects).
Participation requirements include the scholar participate/lead a school service to the
community, school or other organization(s). The projects help students meet the required
service hour monthly total. A BA teacher will supervise the Honor Society; therefore, no
additional funds are needed.

One of Beta Academy’s most important ventures will be to meet not only the mental
development of every BA scholar, but also the emotional, social and health development. We
believe that a great school should aim to develop both a student’s heart and mind with
curriculum that builds and instills the virtues of prudence, justice, temperance, and fortitude.
Character building curriculum will be adopted and embedded into the school’s culture.
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Embedding character education as a foundational component at BA enables us to create a
school culture that can potentially transform students, staff, home, and community.

A group of economists and sociologists in the 1970’s conducted research that suggested
that, “cognitive abilities only went so far.” They discovered that character habits such as
persistence, motivation, empathy and self-control mattered even more than |Q. Perhaps
even more exciting was the discovery that “character was malleable, more malleable in
fact than 1Q. Character could change dramatically and relatively quickly — for better and
for worse—from place to place and time to time.” (Ripley, 120)

Therefore, Beta Academy will focus on cultivating the character of our scholars.

Our teachers will provide a caring and nurturing environment while reinforcing the importance
of students’ responsibility for their education and accountability for their actions. The classic
Bobo Doll experiment performed in 1961, by Albert Bandura showed that children have a
tendency to model the behavior of trusted adults. When aggressive behavior was modeled, the
children imitated the aggression. When exposed to a non-aggressive model, the children
showed very little aggressive behavior (http://www.experiment-resources.com/bobo-doll-
experiment.html). Therefore, BA faculty and staff will model, instruct, challenge and lead
students in the development of a lifestyle consistent with a culture of love and respect, with an
emphasis on academic success. Learning from an environment that fosters moral character
development, love and respect for self, peers and teachers, students will bring these traits into
adulthood by having positive examples role-modeled from early childhood through high school.

Student Focused Activities: Beta Academy will not incorporate any additional student-focused
activities and programs at this time.

Special Populations and At-Risk Students

1. Describe the overall plan to serve students with special needs, including but not limited to students
with Individualized Education Programs (IEPs) or Section 504 plans; students receiving BE or ESL
services; students identified as Gifted and Talented (GT); and students at risk of academic failure or
dropping out. Identify the special populations and at-risk groups that the school expects to serve,
including an explanation of how those projections were developed (e.g. through data related to a
specifically targeted school or neighborhood or more generalized analysis of the population to be
served). Discuss how the course scope and sequence, daily schedule, staffing plans, and support
strategies and resources will meet or be adjusted for the diverse needs of students.

2. Explain more specifically how you will identify and meet the learning needs of students with mild,
moderate, and severe disabilities in the least restrictive environment possible. Specify the programs,
strategies, and supports you will provide, including the following:

a. Methods for identifying students with special education needs (and avoiding misidentification);

b. Specific instructional programs, practices, and strategies the school will employ to provide a
continuum of services; ensure students’ access to the general education curriculum; and ensure
academic success for students with special education needs;
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c. Plans for monitoring and evaluating the progress and success of special education students with
mild, moderate, and severe needs to ensure the attainment of each student’s goals as set forth
in the IEP;

d. Plans for promoting graduation for students with special education needs (high schools only);
and

e. Plans to have qualified staffing adequate for the anticipated special needs population.

3. Explain how the school will meet the needs of students requiring BE or ESL services, including the
following:

a. Methods for identifying these students (and avoiding misidentification);

b. Specific BE/ESL instructional programs, practices, and strategies the school will employ to
ensure academic success and equitable access to the core academic program for these students;

c. Plans for monitoring and evaluating the progress and success of these students, including exiting
students from BE/ESL services; and

d. Means for providing qualified staffing for these students.

4. Explain how the school will identify and meet the learning needs of students who are performing
below grade level and monitor their progress. Specify the programs, strategies, and supports the
school will provide for these students.

5. Explain how the school will identify and meet the needs of intellectually gifted students, including the
following:

a. Specific evidence-based instructional programs, practices, strategies, and opportunities the
school will employ or provide to enhance their abilities;

b. Plans for monitoring and evaluating the progress and success of intellectually gifted students;
and

c. Means for providing qualified staffing for intellectually gifted students.

NOTE: Schools are responsible for hiring teachers certified to serve students with special education, bilingual

education (BE) and English as a Second Language (ESL) needs pursuant to law.

NOTE: 19 Texas Administrative Code (TAC) Chapter 89. Adaptations for Special Populations.

Subchapter BB. Commissioner’s Rules Concerning the State Plan for Educating English Language

Learners (ELLs) states that all school districts that are required to provide bilingual education and/or English

as a second language (ESL) programs establish and operate a Language Proficiency Assessment Committee

(LPAC).

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Special Populations and At-Risk Students:

Beta Academy sees all children as unique individuals. We know that every scholar has his or her
own strengths, weaknesses, and talents, not to mention personal obstacles to overcome.
Scholars that are at-risk, special needs, ESL and Gifted and Talented all have different styles of
learning. When we look at each child, we know that they all see the world in a different way;
their perspectives are shaped by their individual backgrounds, experiences, family dynamics,
educational foundation, etc. We understand that celebrating our differences, rather than
discouraging them, is the only way to truly see and appreciate each other for our unique skills
and strengths. Beta Academy will be a school that embraces learners with myriad approaches
to learning.

In the 77075 zip code, which is the area of the proposed charter school site, 48.03% of the
population speaks Spanish in the home (USA.com). Another statistic that will influence BA’s
preparation for serving special populations indicates that approximately 5% of Pasadena I1SD
scholars will be identified as Gifted & Talented with numbers varying from campus to campus
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(pasadenaisd.org). Additionally, it is noteworthy that 78% of scholars in PISD are economically
disadvantaged, 56% of the population is at-risk academically, and 28.8% of scholars are Limited
English proficient (LEP) (texastribune.org). Based on these statistics, BA will service high
numbers of scholars who are ethnically, linguistically, and academically diverse.

All scholars at BA will be held to high standards and expectations. However, this does not
exclude anyone because BA values every type of learner. Our teachers will be trained to
individualize instruction based on the unique needs of each scholar. In the top performing
country of Korea, which had “epidemic poverty and illiteracy” until they enacted dramatic
reforms in their education system, people believe that “performance was mostly a product of
hard work—not God-given talent” (Ripley, p. 64). Also, in Finland, “teachers considered most
special ed scholars to have temporary learning difficulties, rather than permanent disabilities”
(Ripley, p. 164). We agree with the Finns that ALL scholars can improve when they are in an
environment that infuses their minds and souls with hope through high expectations, rigor,
excellent instruction, and the brightest and best teachers. If other countries are providing an
excellent education to their economically and ethnically diverse scholars, than we believe that
the United States and the great state of Texas can, too!

Countries that believe that school is serious understand that school must be serious for
EVERYONE. They also know that “if rigor was a prerequisite for success in life, then it had to be
applied evenly. Equity — a core value of fairness, backed up by money and institutionalized by
delayed tracking — was a telltale sign of rigor” (Ripley, p. 140). Beta Academy will treat our
special populations with equity. Believing that all scholars can perform on a high level, our goal
is to close the achievement gap between our diverse scholars.

International research says that “keeping children of different abilities and backgrounds
together in the same classroom tends to lift the performance of everyone, everywhere in the
world” (Ripley, p.285). Beta Academy will hire the most highly trained resource staff to support
the variety of special populations included in BA. We will employ an inclusion model for our
special ed, ESL, Gifted and Talented, and our at-risk scholars. Teachers will not be left to fend
for themselves, but rather, they will be connected to other staff members in a culture of unity
and family at BA in order to reach all scholars and meet their diverse needs.

The course scope and sequence, daily schedule, staffing plans, support strategies, and
resources will be adjusted for the diverse needs of our unique BA scholars. For example, when
the scope and sequence is moving too quickly or too slowly for any of our special population or
at-risk scholars, it will be adjusted for them. When a student is given adequate time to truly
master the material before moving on, they will no longer struggle through those areas in the
subsequent lessons. Also, the daily schedule will be rearranged when necessary to
accommodate scholars that are receiving additional services out of the classroom. The entire
school will work together to make sure that our scholars are receiving the best instruction to
meet their needs. A strong focus on creating a team-oriented school culture, with regular
collaborative meetings, will help the faculty and staff remains on the same page with respect to
our diverse population of learners.
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Beta Academy will identify special education scholars using the guide to the Admission Review
and Dismissal (ARD) process found on the Texas Education Agency website: “Special education
services shall be provided to eligible scholars in accordance with all applicable federal law and
regulations, state statutes, rules of the State Board of Education (SBOE) and commissioner of
education, and the State Plan Under Part B of the Individuals with Disabilities Education Act
(IDEA)” 19 TAC §89.1001(a) (http://framework.esc18.net). We will carefully follow all state and
federal mandates for assessment, development of individualized education plans and providing
free and appropriate educational services in the least restrictive environment possible for each
student qualifying for special services.

Identifying scholars suspected of disabilities affecting their ability to access general education
curriculum will begin in the classroom, as teachers observe and assess the academic, behavioral
and socio-emotional functioning of each student. When a pattern of school failure is apparent,
the teacher will immediately initiate the Response to Intervention (Rtl) process. As defined by
the policy written by the school board, the instructional specialist or learning coach appointed
by the principal, after meeting with the referral committee, will plan and assist the classroom
teacher in implementing intervention strategies for improving performance in the general
classroom setting. Scholars who are meeting minimal passing requirements in general
education but who may be experiencing frustration beyond what might be considered to be
age and grade appropriate may also be referred for Rtl. Scholars suspected of having
intellectual disabilities should also be immediately referred for a full and individual evaluation
to a school psychologist or diagnostician. Response to Intervention efforts for scholars
suspected of having moderate intellectual disabilities will necessarily be short term, and those
demonstrating potentially severe disability may proceed directly to the assessment phase of
identification of need.

During the assessment phase, evaluators will conduct structured observations across settings,
interviews with teachers and care givers, and informal and standardized assessment tools
appropriate for the referral concern. Following Individuals with Disabilities Education Act
(IDEA) and TEA guidelines, BA will contract the services of a multi-disciplinary team of
evaluators, which could include an educational diagnostician, a school psychologist, a speech
pathologist, an audiologist, an occupational or physical therapist, among others, again
depending upon the referral concern. When the evaluation results have been compiled and
analyzed by the team of specialists, the principal or their designee will arrange an ARD meeting
to include the parent, classroom teacher, special education teacher and a member of the
school’s administration, along with any relevant service providers.

The ARD committee will review and discuss the evaluation results and any disabilities indicated
by the assessment report. During the ARD, the evaluator establishes a disability condition and
the ARD committee determines eligibility for specially designed instruction. Based upon these
results and the identified disability, the multi-disciplinary team, together with the parent, will
define measurable goals to improve student performance in the specified areas of need. These
standards based (TEKS) goals and objectives will collectively make up the Individualized
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Education Plan (IEP). The principal will appoint a special education coordinator for each
campus, who will track and monitor IEP implementation and student progress to ensure that
the student is improving at the rate defined by the IEP for each goal.

Assessing disabilities that may not be addressed by IDEA, but which negatively impact basic life
activities, is governed in part by Americans with Disabilities Act (ADA) and Section 504 of the
Rehabilitation Act of 1973. The Rtl process includes strategies for addressing these types of
impairments as well, and although assessment tools will vary, the determination of a specific
disability, implementation of the ARD process and development of IEPs will be strenuously
employed for scholars suspected of these types of disabilities. The ARD process will identify
scholars who qualify for specific modifications in order to access general education in the least
restrictive environment possible.

Beta Academy will provide and implement, as required by the IEPs of its special education
scholars, a continuum of services designed to ensure scholars’ access to the general education
curriculum, including, but not limited to, multi-sensory instruction, peer tutoring, “push in”
paraprofessional support for individual scholars within the general education classroom, and
co-teaching effected by a general education and a specialized teacher functioning in the same
classroom. The next layer of service provision would include “pull out” instruction by resource
teachers, designed to target specific skills deficits. Finally, self-contained, specialized classrooms
that could offer life skills training, positive behavioral supports, among others, will be offered as
determined by the ARD committee. Monitoring and evaluating the progress and success of
special education scholars will be conducted at each grading period, or more often as specified
by the IEP, by a special education coordinator appointed by the principal.

3. Students Requiring ESL Services — Beta Academy expects to service a large population of ESL
scholars. Knowing the needs of our community, we are prepared to provide a strong literacy
program in order to develop the diverse linguistic needs of our specific population.

Some methods for recommending scholars for ESL services are as follows: home language
surveys, teacher recommendation, parent request, student request, and administrator
recommendation. In order to identify ESL scholars, BA will have a Language Proficiency
Assessment Committee (LPAC) which will utilize a variety of assessment tool(s) such as: teacher
observations, anecdotal records, student writing samples, and the Woodcock-Munoz Language
Survey (Score: Below Level 4). The LPAC will consist of the following: classroom teacher,
parent(s)/guardian, one administrator, and the ESL teacher. Having a variety of assessments,
documented teacher observations, as well as student work samples will assist the LPAC in
identifying ESL scholars accurately in order to avoid misidentification.

Beta Academy will implement English as a Second Language program that uses a mixed model
of inclusion and pull-out/small group instruction for our ESL scholars. Scholars that are
identified as newcomers (non-English speakers) will receive pull-out instruction (only as
needed) from a certified ESL teacher/specialist in order to provide intensive language
instruction to build a foundation in Basic Interpersonal Communication Skills (BICS). Scholars
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that are not newcomers/beginners, but are still identified as limited English proficient, will
receive support in developing Cognitive Academic Language Proficiency (CALP) via the inclusion
model. A certified ESL teacher will offer support and additional instruction in the regular
classroom. This will prevent our at-risk ESL scholars from falling farther behind due to missing
vital classroom instruction. Beta Academy believes that all children learn better when they are
included in the regular classroom and receive highly effective, differentiated instruction.

Along with intensive language instruction, BA teachers will use a variety of instructional
strategies that benefit second language learners. Teachers will utilize a variety of regalia, maps,
photographs/images, graphic organizers, and manipulatives to communicate content through
powerful, non-linguistic visuals. Every class will have explicit vocabulary instruction, research-
based reading strategies designed specifically for English language learners, and dynamic daily
writing instruction/practice. Teachers will incorporate multiple modes of learning using music,
art, drama/role play, and learning games. Chants and poetry will be used to develop oral
language and build confidence in using English in an academic environment. All of these
strategies will greatly contribute to the learning of our diverse ESL scholars.

The ESL teacher/specialist will be responsible for monitoring and evaluating the progress of the
ESL scholars quarterly using a rubric. ESL scholars will be pre and post tested using the
Woodcock-Munoz Language Survey-Revised assessment in order to determine their yearly
progress. They will also take the Comprehensive English Language Learning Assessment (CELLA)
every spring. Scholars will exit the ESL program when they have met two or more of the
following exit criteria: they demonstrate the ability to meet grade level expectations, teacher
recommendation with anecdotal evidence, passing results on the STAAR test (when applicable),
and an exit score based on the CELLA (Score: English Proficient) and/or Woodcock-Munoz
Language Survey-Revised assessment (Score: Level 4 or Above).

In order to meet the needs of ESL scholars, BA will hire certified ESL teacher(s) to service both
the pull-out groups and inclusion scholars. Beta Academy believes that the most effective ESL
program is one that asserts: all children learn best when they have high performing teachers,
intensive explicit language instruction is essential to becoming proficient in English, ESL scholars
can meet high expectations with appropriate support, and children need to be included in the
regular classroom as often as possible. Such a program will greatly accelerate the learning and
progress of ALL scholars, especially our ESL scholars.

4. Low Performing/At-risk Students - In order to identify and meet the learning needs of
scholars who are performing below grade level and monitor their progress, BA will focus efforts
on both the teachers’ effectiveness as well as student indicators. Research points to the quality
of a teacher as the most important predictor of student success (Darling-Hammond, L. (1998).
Investing in quality teaching: State-level strategies, 1999. Denver: Education Commission of the
States). In addition, it is also discovered that low-achieving scholars increased their
achievement level by as much as 53% when taught by a highly effective teacher (Haycock, K.
(1998) Good teaching matters. Washington, DC: Education Trust).
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Among the factors that provide an early indicator is the student’s ability to master reading in
the early years. When the State of Arizona projects how many prison beds it will need, it factors
in the number of kids who read well in the fourth grade (Arizona Republic (9-15-2004)
www.sheahomes.com). This reinforces BA’s fervent desire to be a reading mastery center of
excellence and provide a foundational strategy that enables scholars to meet graduation
requirements.

In addition, BA will also include specific strategies from the following report on “15 Effective
Strategies for Dropout Prevention” developed by the National Dropout Prevention Center in
association with Franklin P. Schargel. They have been recognized by the U.S. Department of
Education and the National Education Goals Panel as “the most effective strategies to help
prevent school dropouts.” These strategies although appearing to be independent, frequently
overlap and are synergistic and they can be implemented as stand-alone programs (i.e.
mentoring or family involvement projects). These strategies have been successful in all school
levels from K-12 and in rural, suburban, or urban centers.

The 15 Effective Strategies

1. Mentoring/Tutoring - Beta Academy will provide mentoring as a one-to-one caring,
supportive relationship between a mentor and a mentee that is based on trust. Tutoring, also a
one-to-one activity focuses on academics and is an effective way to address specific needs such
as reading, writing, or math competencies.

2. Service Learning - Service learning connects meaningful community service experiences with
academic learning. Beta Academy will utilize this teaching/learning method to promote
personal and social growth, career development, and civic responsibility.

3. Alternative Schooling - Beta Academy will be an alternative schooling option that provides
potential dropouts a variety of options that can lead to graduation, with programs paying
special attention to the scholars’ individual social needs and the academic requirements for a
high school diploma.

4. After School Opportunities - Beta Academy will provide after-school programs that inspire
interest in a variety of areas. Such experiences are especially important for scholars at risk of
school failure.

5. Early Childhood Education - Birth-to-three interventions demonstrate that providing a child
educational enrichment can modify IQ. The most effective way to reduce the number of
children who will ultimately drop out is to provide the best possible classroom instruction from
the beginning of their school experience, which BA will endeavor to provide.

6. Family Engagement - Research consistently finds that family involvement has a direct,
positive effect on children’s achievement and is the most accurate predictor of a student’s
success in school. This is why BA will offer effective PTO and parent oriented opportunities to
ensure family engagement.
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7. Early Literacy Development - Beta Academy will provide early interventions to help low-
achieving scholars recognize that focusing on reading and writing skills is the foundation for
effective learning in all subjects.

8. Professional Development - Teachers at BA will be required to complete 30 hours of
professional development yearly, so they can continue to develop skills, techniques, and learn
about innovative strategies.

9. Active Learning - Beta Academy educators will show scholars that there are different ways to
learn, which enables scholars to find new and creative ways to solve problems, achieve success,
and become lifelong learners.

10. Educational Technology - Technology is highly motivating and offers many opportunities for
delivering instruction that engages scholars in authentic learning, addresses multiple
intelligences, and adapts to a variety of student learning styles. Beta Academy is committed to
using technology in the educational environment.

11. Individualized Instruction - Beta Academy will provide a customized individual learning
program for each at-risk student that shows potential for dropping out of school. This will allow
teacher flexibility with the instructional program and extracurricular activities to meet the
unique needs of below grade level scholars.

12. Systemic Renewal - Systemic renewal calls for a continuing process of evaluating goals and
objectives related to school policies, practices, and organizational structures as they impact a
diverse group of learners. Beta Academy will establish a culture of evaluation and
reassessment.

13. School-Community Collaboration - When all groups in a community provide collective
support to the school, a strong infrastructure sustains a caring environment where youth can
thrive and achieve. This is seen in BA’s pre-charter interface with community resources and
groups.

14. Career and Technical Education - Beta Academy will provide a quality guidance program,
which is essential for all scholars. School-to-work programs recognize that youth need specific
skills to prepare them for the larger demands of today’s workplace.

15. Safe Schools - Beta Academy will provide and nurture a safe, loving environment for
scholars. We will establish a comprehensive violence prevention plan, including conflict
resolution, which will deal with potential violence as well as crisis management. Violence
prevention means providing daily experiences at all grade levels that enhance positive social
attitudes and effective interpersonal skills in all scholars.

5. Gifted and Talented Students — In regards to Gifted and Talented (GT) scholars, Beta
Academy will comply with TEC §12.059. According to demographic research, BA does not
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anticipate a high population of Gifted and Talented scholars, 5% or fewer. Our highest
concentration of special population scholars is projected to be our ESL (28%) and at-risk
scholars (78%). Due to the large ESL and at-risk population, BA will focus on meeting their
unique needs.

However, BA will differentiate instruction for our Gifted and Talented scholars. We are
dedicated to implementing a rigorous curriculum; therefore our GT scholars will be sufficiently
challenged. To provide appropriate and stimulating educational experiences for gifted scholars,
differentiation may include: acceleration of instruction, in-depth study, a high degree of
complexity, and advanced and varied content (http://www.nagc.org/). One way that the
classroom teacher can differentiate instruction for the GT scholars is through text selection.
While the class is learning a specific reading strategy such as how to find the main idea, all
scholars will be given leveled texts or reading selections that will appropriately challenge them.
A program that will assist with differentiation is the AR reading program. Teachers will easily be
able to monitor if scholars are reading books that are at their independent level, rather than
books that are far too easy for them. Another innovative approach that BA will take is providing
tutoring for not only our struggling learners, but also our GT scholars. They will be tutored
according to their areas of weakness, and challenged in their strengths so they will continually
progress at an optimum rate.

Beta Academy values and appreciates all types of learners and will embrace each and every one
of our special populations, including ESL, special ed, at-risk, and Gifted and Talented scholars.

Educational Staff Capacity

1. Identify the key members of the school’s educational leadership team. Identify only individuals who
will play a substantial and ongoing role in school development, governance, and/or management,
and will thus share responsibility for the school’s educational success. These may include current or
proposed governing board members, the school leadership/management team, and any essential
partners who will play an important ongoing role in the school’s development and operation.
Describe the team’s individual and collective qualifications for implementing the school design
successfully, including capacity in areas such as school leadership, administration, and governance;
and curriculum, instruction, and assessment.

Describe the group’s ties to and/or knowledge of the target community.

2. ldentify any organizations, agencies, or consultants that are partners in planning and establishing the
school, along with a brief description of their current and planned role and any resources they have
contributed or plan to contribute to the school’s development.

3. Identify the principal candidate and explain why this individual is well-qualified to lead the proposed
campus in achieving its mission. Summarize the proposed leader’s academic and organizational
leadership record. Provide specific evidence that demonstrates capacity to design, launch, and
manage a high-performing charter school. If the proposed leader has never run a school, describe any
leadership training programs that (s)he has completed or is currently participating in. Discuss the
evidence of the leader’s ability to effectively serve the anticipated population. Also provide, as
Attachment E.3, the qualifications, resume/curriculum vitae, and professional biography for this
individual.

OR
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If no candidate has been identified, provide as Attachment E.3 the qualifications and job description
for this role, and discuss here the timeline, criteria, and recruiting and selection process for hiring the
campus leader.

4. Describe the responsibilities and qualifications of the school’s leadership/management team beyond
the principal. If known, identify the individuals who will fill these positions and provide, as
Attachment E.4, the qualifications, resumes/curricula vitae, and professional biographies for these
individuals. For any position not yet filled, instead provide in Attachment E.4 the job descriptions and
qualifications for each position, and discuss here timeline, criteria, and recruiting and selection
process for each.

5. Explain who will work on a full-time or nearly full-time basis following award of a charter to lead
development of the school and the plan to compensate these individuals.

6. Explain the plan for distributing to parents information related to the qualifications,
experience, and certifications of each teacher, including any professional or educational
degrees held and a statement of any certification under TEC §21.057 or PL 107-110
§1111(h)(6)(B)(ii).

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Educational Staff Capacity

Educational Leadership Team: Foundational to the mission of Beta Academy is our belief that
the best way to provide innovative, rigorous instruction is to hire teachers of the highest
caliber. The board of directors leading Beta Academy collaborates effectively as a team of
former teachers, school administrators, volunteers and successful business entrepreneurs in
community and international domains. Comprised of members representing diversity in age,
gender, ethnicity, professional expertise, and personal experience, Beta Academy’s team of
school leaders is uniquely poised to support the proposed school superintendent and to
facilitate the realization of the school’s vision.

Helen Abernathy holds a Master of Education in Teaching English to Speakers of Other
Languages (TESOL) with a Reading Specialist endorsement. Prior to serving as an ESL teacher for
Virginia Beach City Public Schools, Helen worked for a year in Gaborone, Botswana, Africa, as a
first grade teacher of a linguistically diverse population. A former adjunct professor at Regent
University in Virginia Beach, Virginia, Helen currently serves as a writer and editor of classic
literature curriculum for Chrysalis International, an organization whose mission is to raise the
literacy rate among children in poverty stricken countries. In addition to her professional
service, she has been a volunteer tutor for at risk students in her community throughout her
career. Helen’s international and ESL classroom experience and her genuine, on-going
commitment to the underserved in her community are invaluable to the process of planning for
the population of at-risk and limited English proficient scholars anticipated to enroll in Beta
Academy.

A professional educator for over thirty years, Teresa Sones holds a Master of Arts in Behavioral
Sciences, specializing in School Psychology. A former junior high and high school teacher, Teresa
served as the principal of a private school in Houston from 1990 through 2008. Currently the
vice president of Gateway Supply Inc., an international procurement and logistics company she
helped to establish, Teresa is also a freelance technical, speech and narrative writer and editor.
An active member of her southeast Houston community, Teresa has served as a volunteer in
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many capacities, including acting as a translator for Spanish speaking clients and the English
speaking doctors and health service providers at Eastwood Health Clinic, an intake clerk for The
Bridge Over Troubled Waters (a women’s shelter in Pasadena), a teacher for Spanish speakers
wanting to learn English at Life Church in Houston, and a tutor for residents of Kidz Harbor.

During his second year of teaching in the Garland Independent School District, Justin James was
recognized as the “2014 Teacher of the Year” at Hudson Middle School as well as Sachse
Chamber of Commerce “2014 Teacher of the Year.” As Secretary for The Beta Foundation
(governing board of Beta Academy), Justin’s AVID Path training will help drive Beta Academy’s
school-wide commitment to this innovative and effective college preparatory program. Justin is
a detailed oriented project coordinator and a caring volunteer mentor to his students. He has
provided tutoring to disadvantaged and at-risk students in his community for seven years and
his current pursuit to complete his master’s degree in educational leadership provides a
relevant role model of excellence for the scholars of Beta Academy.

Timothy Wayne King, an entrepreneur in the oil fitting business since 1981, established Tubular
Resources in Sugar Land, Texas, after attending St. Mary’s University in San Antonio, Texas. As
the president of his own company for over 30 years, Tim has mastered the fiduciary challenges
associated with a start-up operation, as well as those encountered during the natural growth
and constriction of business opportunities through the years. Tim’s experience with the
financial details of business makes him an ideal treasurer for the board of directors. He will
exercise oversight of annual budget preparation and general financial operations as well as the
development of sound financial strategies for continuous growth and expansion. As large as his
body of business acumen is Tim’s heart for the underserved and at-risk populations at home
and abroad. He is a board member of Ima’s Home for Children, an orphanage in the Philippines,
and a long-time financial supporter of local 4H Clubs and the Pasadena Rodeo. Reach Out
America, an international emergency relief organization, is another of Tim’s philanthropic
interests. For over twenty-five years, however, Tim’s compassionate financial support for
community events in southeast Houston, where Beta Academy has proposed to open its first
campus, demonstrates an equally sincere commitment to the underserved close to home.

The school leaders’ broad range of collective expertise and experiences represents a unique
blend of professionalism, commitment to excellence and compassionate service. Each member
of the leadership team possesses the mindset that an exceptional education should be
accessible to all, without respect to socio-economic status, ethnicity or geography. At the heart
of every effort is the desire to acquire and keep only those teachers with the high levels of
education and expertise necessary to effectively maintain innovation in instruction, appropriate
classroom management, and caring responsiveness to the needs of the whole student. As such,
the board of directors has identified Latisha Andrews, CEO of The Beta Foundation, as the
superintendent candidate for Beta Academy.

Latisha Andrews, CEO of The Beta Foundation, the proposed leader, possess a stellar academic
and leadership record. Latisha will act as the Principal for the first year of operation. She
graduated Summa Cum Laude with a 4.0 in Master of Business Administration and currently
serves as the Director of a charter school in Pasadena, Texas. Prior to working for Responsive
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Ed, Latisha was a first grade teacher for five years at Life Christian Academy in Houston, where
she subsequently served as the elementary school principal until the school ceased operations
in 2010. At that time, a group of parents petitioned Latisha to open her own school, which she
did the following fall after leasing a building, securing a staff, and raising money to defray start
up costs. Adhering to a strict budget while providing only the best teachers (one of whom
agreed to work one year for no pay), and offering reduced tuition rates to students whose
parents could not afford the full cost of private school enroliment. A consummate leader,
Latisha has operated the private academy debt free for three years, often foregoing personal
salary to pay qualified teachers and to provide scholarships for students who could not afford
the low-tuition rates.

As Director for Responsive Ed, Latisha focuses on maintaining the best in classroom instruction,
a balanced budget, and a learning environment that fosters excellence in academics, personal
integrity and conduct, and social responsibility. Excellence in every endeavor is standard
operating procedure for Latisha. Providing a rigorous education in an exciting, challenging,
nurturing environment is her specialty. She has a heart for children and their families and
actively demonstrates the passionate belief that receiving an excellent education will make a
difference in their lives. The students of Beta Academy will be foremost in her mind as she
works to ensure their access to the best possible preparation for college and their eventual
careers, opening the doors to success in their future endeavors. Her supporting curriculum
vitae and professional biography are submitted as attachment E.3.

There are no organizations, agencies, or consultants involved in the planning or establishing of
Beta Academy.

Provided in attachment E.4 are proposed HR forms stating required education, qualifications
and job descriptions for leadership/management positions not yet filled.

Proposed CEOQ/Superintendent/Year 1 Principal: Latisha Andrews
Timeline for employment is August 2014 - May 2015: 25% time; June 2015: Full-time
Qualifications provided above.

HR Manager: TBD

Timeline for employment is June 2015: Full-Time

The HR Manager will play a vital leadership role beyond the producing employment manuals
and discussing employee benefits. The HR manager will also be responsible for tracking
employee’s certifications, licensing, qualification, professional development requirements and
completions. The competitive candidate will have minimal 3 years’ experience and
demonstrate the ability to research and stay current on TEA requirements and instructional
certifications. Recruiting efforts will commence immediately upon notification of charter award
and include Texas Workforce, local community advertisements, school property signs, and
school website/social media. The selection process will include both an interview and a
background check.
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CFO/Business Manager: TBD

Timeline for employment is July 2015: Full-Time

The CFO/Business Manager will provide analysis of the financial health of the organization with
an understanding of budget constraints and discretion. The competitive candidate will have a
MBA and be able to demonstrate the ability to provide full financial tracking in accordance with
TEA account codes. This individual will also have to demonstrate the attention to detail
required providing monthly cash flow to budget reconciliation, risk analysis, monthly audit
ready expenditure reporting, and GAAP adherence. Recruiting efforts will commence
immediately upon notification of charter award and include Texas Workforce, local community
advertisements, school property signs, and school website/social media. The selection process
will include both an interview and a background check.

These positions, time period, and salaries are also reflected in the startup timeline and startup
budget attachments. We will staff remaining positions in July and Aug 2015. These salaries and
other cost associated with startup will be covered through the $203,999 in current pledges,
ongoing pledges, and a line of credit loan if required.

Upon joining the Beta Academy family a teacher’s qualifications, experience, and certifications
will be sent in an email announcement to the parent’s email account. The information will also
be posted in the school’s website.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section Two - Operations Plan

School Calendar and Schedule

1. Discuss the annual academic calendar for the school. Explain how the calendar reflects the needs of
the educational program, including total number of days/hours of instruction. In Attachment 0.1,
provide the school’s proposed calendar for the first year of operation.

2. Describe the structure of the school day and week. Include the number of instructional hours/
minutes in a day for foundation subjects. Note the length of the school day, including start and
dismissal times. Explain why the school’s daily and weekly schedule will be optimal for student
learning. Describe how the instructional day will be structured to ensure adequate coverage of all
the TEKS. Provide the minimum number of instructional hours/minutes per day and week that the
school will devote to academic instruction in each grade. Provide, also in Attachment 0.1, a sample
daily and weekly schedule for each grade configuration of the school.

3. Note the number of hours dedicated for teacher planning and collaboration, if applicable.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Section Two-Operations Plan

School Calendar and Schedule

Beta Academy’s academic year will have 180 instructional days excluding weekends with the
exceptions of tutorial Saturday's, staff development days (scholars do not attend those days),
benchmark testing days, and school breaks. The academic calendar notes four tri-semester
grading periods to reflect scholar growth in both core and enrichment curriculum. Elementary
scholars will receive a total of 6 hours and 10 minutes of instructional time within each
standard academic day. Intermediate and high school level scholars will receive a total of 6
hours of instructional time during a standard academic day. A proposed school calendar is
provided in attachment 0.1

Elementary: A routine school day for an elementary scholar will begin at 7:50 a.m. and end
with dismissal at 3:10 p.m. for a total school day of 7 hours and 25 minutes. Extended day
tutorial services will be provided until 4:00 p.m. to target and encourage optimal growth for the
entire student body. Tutorials are targeted for scholars who are above grade level, on grade
level and below grade level. The academic day is structured to incorporate core foundational
subject areas during all instructional times. Daily, scholars will receive a minimum of 5 hours
and 25 minutes in core subjects in each elementary grade level. Weekly, scholars will receive
instructional time in foundational subjects for 26 hours and 25 minutes. The TEKS will be met
adequately through daily/weekly instructional time in TEKS-based curriculum for every core
subject.

Elementary enrichment curriculum will be divided among three subject areas to enhance the
learning experience for 45 minutes each day; 3 hours and 45 minutes of weekly enrichment.
Art, Music, and Physical Education will be rotated weekly with the advantageous benefits of
creativity, sportsmanship/social skills and critical thinking skills. A sample elementary
daily/weekly schedule is provided in attachment O.1.

Intermediate and High School Day: The time and hours for intermediate and high school grade
levels will stay the same as the elementary level grades. However, there will be structural
differences due to block scheduling. For these grade levels, the academic day is structured to
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incorporate instructional times in core foundational subject areas daily for 3 hours with a
weekly total of 15 hours dedicated to core subjects. The enrichment curriculum is also block
scheduling and will be incorporated into the A/B day block scheduling. These subjects have
been divided among four life skill subject areas to enhance the learning experience for 3 hours
each day, with a total of 15 hours each week. There will be 30 minutes each day for scholar
advisory which will allow scholars to reflect on daily activities and review content and further
enrich their studies. This will be a total of 2 hours and 30 minutes of weekly advisory. The TEKS
will be adequately met through daily/weekly instructional block schedule time in TEKS-based
curriculum for every core subject. A sample intermediate and high school daily/weekly schedule
is provided in attachment O.1.

Teacher Planning: Elementary level teachers will receive 45 minutes daily for teacher planning
and collaboration. Intermediate and High school level teachers will receive 90 minutes per day
of teacher planning and collaboration.

School Culture

1. Describe the culture of the proposed school and explain how it will promote a positive academic
environment and reinforce student intellectual and social development.

2. Explain how you will create and implement this culture for students, teachers, administrators, and
parents starting from the first day of school. Describe the plan for involving students who enter the
school mid-year.

3. Explain how the school culture will take account of and serve students with special needs, including
students receiving special education services, BE or ESL services, students at risk of academic failure,
and gifted and talented students.

4. Describe a typical school day from the perspective of a student in a grade that will be served in your
first year of operation.

5. Describe a typical day for a teacher in a grade that will be served in your first year of operation.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

School Culture

Beta Academy’s school culture is a positive, safe, and nurturing environment that instills hope,
stimulates rigorous scholarly learning, supports personal fulfillment through achievement, and
develops personal character.

Beta Academy’s visible and invisible school culture will reflect the contribution of its entire
learning community to include its scholars, teachers, administrators, and parents. Through
collaboration, the administration, teachers, and parents will serve as coaches who encourage
scholars to become leaders; prepared and willing to contribute to their academic future and the
future of their personal and professional communities at large.

Beginning with the first day of school, BA leaders, teachers and staff will work diligently to
establish an environment of joyful academic rigor by: maintaining high expectations of every
scholar, creating a spirit of personal accountability, modeling and instilling the importance of
hard work, and providing many opportunities to engage in and develop higher-order thinking
skills. By aligning with the education superpowers, dedicated to pursuing a rigorous education
that produces high performing scholars, we will instill in BA scholars the belief that, at school,
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nothing matters more than education. “People in these countries (Korea and Finland) agreed on
the purpose of school: school existed to help students’ master complex academic material.
Other things mattered too, but nothing mattered as much (Ripley, p. 117).” Our positive school
culture will create a passion for learning and discovery which promotes inquiry and reasoning
that reinforces intellectual thought. Teachers, administration, and parents will work together to
help scholars understand that while school is rewarding it is diligence and hard work that
produce positive results.

The positive social and character development of every BA scholar is important. Thus, all adult
members of BA will be role models and exhibit positive character traits. “Teachers who foster
positive relationships with their students create classroom environments more conducive to
learning and meet students' developmental, emotional and academic needs (American
Psychological Association, n.d., para. 2).” Social development also includes the social interaction
scholars experience with their peers and others. Beta Academy scholars will be taught, and held
responsible, to demonstrate: responsibility, patience, confidence, cooperation, generosity,
dependability, diligence, kindness, and honesty. In addition, scholars will learn conflict
resolution through mediated peer-to-peer collaboration.

Beta Academy’s caring environment strives to incorporate thinking and feeling along with
personal behavior in the character development of its scholars. The BA “Golden Rules” plan of
action is a proactive, collaborative, and effective comprehensive approach that encourages
scholar intervention to conflict resolution.

The Beta Academy Peer-to-Peer Plan of Action:

Golden Rule: Be respectful at all times, in all places, to all people
1. Be respectful in:
a. Words
b. Attitude
c. Purposeful Action
d. Observing the personal space of others (6-inch Rule)
Intervention: Intervene
1. When poor behavior arises:
a. Use your words:
e “| believe you might want to reconsider your actions.”
2. No one deserves bullying:
a. Use your words:
e “|l do not like the way you are treating me.”
e “Please stop.”
e “Thatis wrong.”
e “You shouldn’t do that.”
3. Getan Adult:
a. If your words are not enough to stop bullying or poor behavior that is happening, get an
adult immediately!
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Address it: Peers (modeling kindness with wisdom) with teacher facilitator
Addressing issues requires:

1. Work through self-reflection: “We ask you to
a. Look inside to determine why you . (fill in with behavior)
b. Take personal responsibility through apologizing specifically for what you did or said.
c. State what you will do to correct your behavior now and in the future.”
2. 2" Opportunity:
a. Everyone deserves an extra moment to reconsider self-reflection. Offer the student a
moment to re-address the need to re-consider this opportunity.
3. Consequence (apply either 1 or 2):
a. “If you cannot take personal responsibility, a more severe consequence will be
required.”
b. “Thank you for your sincere apology. The teacher will determine whether additional
consequences or action is required.”

Beta Academy will cast its vision for school culture before school officially commences by
casting it to all teachers and supporting staff members. This will occur through meaningful
communication and shared values to ensure that quality teaching/coaching is the expectation
of all those who collaborate with BA and its scholars. Second, parents and scholars will receive
thorough, written communication that includes a detailed description of BA’s inclusive school
community, its cultural climate, its expected attitudes toward learning, and expectations within
the learning environment.

The focus of school orientation is to inspire BA families to embrace a new culture of rigorous
academics with excitement, and to encourage our scholars to passionately pursue learning in
order to secure their own futures. From the beginning, BA desires its scholars to take personal
responsibility for their own education and its parents to understand the key role they play as
coaches who fully support the core values, teachings, and the joy for learning that is the of BA.

Scholars that enter mid-year will experience a smooth transition as they enter a defined school
culture exemplified by the BA student body and entire staff. In addition, each new scholar will
be assigned a peer to assist in coaching and modeling BA’s vision.

Beta Academy holds firm to the belief that ALL children can learn. Our scholars with special
needs will receive the support and instruction they need in order to thrive in a rigorous learning
environment. While some learning disabilities require permanent additional support and
assistance, some can be overcome by learning strategies to compensate without continual
support by the special ed., ESL or any other remedial program. We feel the same way about our
low income, at-risk scholars. “In one study of U.S. eighth graders, for example, the best
predictor of academic performance was not the children’s IQ scores — but their self-discipline
(Ripley, p.120)." BA’s gifted and talented scholars will be challenged at their specific skill level
through enhanced daily activities as well as extended day tutorials.
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A typical school day of a BA scholar in first grade begins in the gymnasium. The scholars sit in
orderly rows with their class, separated by grade level. Cheerful music is playing and the
children are encouraged to sing along. At 7:45 the principal warmly greets the student body,
“Good morning, Beta scholars!” They chorus in reply, “Good morning!” The principal calls the
scholars who are celebrating a birthday to come to the front. The birthday scholars can choose
a birthday pencil and have the honor of leading the school pledges. The principal directs the
student body to rise. The birthday scholars lead their peers in reciting the pledges to the
American flag and the Texas flag. Next, they declare a pledge to excellence, the BA Creed:

“I am a scholar of excellence. | am dedicated to a life of learning, integrity, high
academics, physical fitness, and a life of quality without compromise. | will not lie, cheat,
slander or steal, or tolerate those who do. | will serve as an example to my friends and
community, fulfilling excellence in all areas of my life today.”

The teachers and/or principal will recognize scholars for modeling a character trait or for an
academic achievement. The principal will inscribe their name(s) on a golden leaf, publically
praise the scholar(s), and display the scholar’s achievement in honoring BA’s culture of
excellence in all things. The leaf will hang on the ‘Tree of Character’ in the main assembly room
to inspire leadership within others. It will serve as a visual reminder to the entire school
community that hard work and positive personal character is recognized as well as rewarded.
Notable character traits are highly valued in every scholar, and are both coached and modeled
by the staff of BA through active engagement in the academic hours and social times within
each school day.

Scholars will derive a sense of personal pride and wellbeing, respect for the school, and pride in
their fellow peers through personal recognition. The daily atmosphere the scholar will
experience supports high standards built upon a safe and nurturing foundation regularly
reinforced through positive communication. The ‘Golden Leaf’ reward program is designed to
offer scholars both internal and external gratification. Through the external praise, visual
display, and shared celebration with peers and staff, a scholar experiences internal gratification
for a job well done. Scholars will hold not only themselves accountable, but also care for the
success of their classmates as well. Scholars will learn to rejoice in their success and the success
of others through student-centered activities and by positive reinforcement of BA faculty and
staff. After the daily morning assembly, the teachers lead their scholars to the classroom to
begin learning.

When the first grade scholars reach their classroom, they immediately put their things away
and prepare for the day. They join their class for a morning meeting on the classroom carpet.
They listen attentively as the teacher begins English/Language arts instruction. After the whole
class lesson, the scholars participate in learning centers such as: independent reading, phonics
practice, sight word study, journal writing, sequence a story, vocabulary study, sentence
construction, and listening center, etc. While the scholars work diligently in their centers, the
teacher instructs small guided-reading groups.
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The class transitions to an exciting social studies lesson. Because literacy is so highly valued at
BA, the scholars learn content through rich, engaging literature. The teacher begins by reading
a short picture book about Abraham Lincoln. Next, the teacher uses the whole brain teaching
method to introduce the important facts the scholars need to know about President Lincoln.
She instructs the scholars to turn and teach the information to their designated partner. During
this time the teacher listens in and monitors to ensure the scholars are staying on task and
discussing the topic of the lesson.

Next, the scholars take out their social studies interactive student notebooks. They take the
teacher provided notes about Abraham Lincoln and glue them onto the right-hand side of the
correct page number. The teacher models the appropriate steps using her own notebook and a
document camera. The teacher asks the scholars to turn and discuss with a partner the three
key facts they have learned about Abraham Lincoln. At the bottom of their class notes, the
scholars write one sentence that explains the main idea of the lesson. On the left hand side of
their ISN, the scholars glue a small character web organizer with a picture of Abraham Lincoln
at the center.

In order to assist their brains in storing the new information in their long-term memories, the
scholars draw symbols, pictures, or words to represent the three facts they have learned about
Abraham Lincoln. Presenting the information in a new and creative way activates the right side
of their brains. The scholars place their interactive notebooks in the designated bin to be
graded at a later time. The teacher wraps up and briefly reviews the lesson with the scholars.
Then the scholars walk in an orderly manner to the lunchroom to eat, afterwards they go
outside for rigorous play (recess).

After rigorous play the scholars return to their classroom ready for mathematics. The teacher
invites the scholars to the meeting area on the carpet. The class actively engages in the
following activities: calendar study, weather graph, counting, number pattern, and clock.

The teacher does a daily mental math activity. She holds up a brown paper bag and says, “I put
one quarter, one nickel and two pennies in our mystery bag. How much money do we have?”
Scholars solve the mental math and answer.

The teacher introduces the lesson about fractions. She uses manipulatives (pattern blocks) to
demonstrate how to identify one-half, one-third, and one-sixth. Then the scholars use their
own pattern blocks to recreate the fractions they just learned. After sufficient practice, the
scholars will practice math facts using games. Finally, they will finish with their written math
practice.

Next, the scholars go to physical education. Afterwards, they’ll finish their school day with a
hands-on science lesson. The teacher introduces the lesson and objectives. After activating
prior knowledge and introducing key vocabulary, the teacher displays the new vocabulary
where all scholars can see it. The scholars watch an educational video, “All About Plants”, and
then engage in a class discussion about what was learned in the video.
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The teacher gives each cluster of scholar desks a small potted plant. The scholars take turns
observing and carefully holding the plant. Then they use the plant as a model, draw it on a
piece of plain construction paper, and label the parts of the plant. The scholars return their
completed assignments to the designated area and the teacher wraps up the lesson. The
scholars pack up for dismissal and go to the appropriate classroom for the extended day
tutorials.

A typical day for a BA teacher begins earlier than the first morning bell with preparations in the
classroom for the academic day. The teacher will begin the academic day by joining her
scholars to state the BA Creed, which serves as a reminder that each day should be conducted
in excellence for not only the scholars but also for the teacher, as well.

Next, the teacher rejoices with the scholars who are praised for notable character traits and
academic achievement on the ‘Tree of Character’. The teacher’s daily focus is scholar-centered
with an intentional effort to integrate the joyful engagement of academics to stimulate a
passion for learning. The BA teacher classroom management centers on academic achievement
through engagement and development of personal character within a positive learning
environment. The teacher coaches character development through mediation and models it
though daily interactions with the entire school community including scholars, parents and
staff. The morning and afternoon center on mastering academic subjects and include an
appropriate lunch period and preparation time. The teacher will, on alternate days, help to
monitor scholars during morning duty, during lunch, and dismissal duty as well as conduct
tutorial sessions.

Throughout the day, the teacher works diligently to foster an atmosphere of excellence as she
inspires scholars academically and personally through public recognition and personal
encouragement. The faculty is the heartbeat of the cultural foundation of the school. The
teachers model it, teach it, and inspire it to every scholar, every day.

References
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Student Admissions and Enrollment

1. Briefly analyze the competition in the area for the same students. Describe the methods that the
proposed school will use to recruit and retain students.

2. Explain how the plan for student recruitment and marketing will provide equal access to all
interested students and families. Specifically describe the plan for outreach to families in poverty,
academically low-achieving students, students with disabilities, and other youth at risk of academic
failure.

3. Provide, as Attachment 0.2, the school’s Admissions and Enrollment Policies, which should include
the following:
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a. The period (both the beginning and the ending dates) during which the applications for
admissions will be accepted (see TEC §12.117), including a summary of the application process;

b. Procedures to be followed in conducting a lottery when a grade or class is oversubscribed
including which exemptions from the lottery (include whether the charter school will exercise
the right to exempt from the lottery returning students, the siblings of returning students,
and/or the children of the school’s founders and staff (so long as the total number of
students allowed constitutes only a small percentage of the total enroliment.))

c. The approximate date on which a lottery will be conducted if required;

d. Policies and procedures for student waiting lists, withdrawals, re-enrollment, and transfers;

e. The non-discrimination statement to be included in the proposed school’s admissions
policy. TEC, §12.111(a)(5);

f.  Policies and procedures for the admission of students with documented histories of any of the
types of misconduct listed in TEC §12.111(a)(5)(A); and

g. Enrollment deadlines and procedures.

4. If the proposed school will specialize in performing arts, discuss whether applicants will be
required to demonstrate artistic ability for admission to the school. TEC, §12.111(a)(6) permits a
charter school specializing in performing arts to have an admissions policy that requires a
student to demonstrate artistic ability. In addition, TEC, §12.1171 permits a charter school
specializing in one or more performing arts to require an applicant to audition for admission to
the school.

NOTE: If a charter is granted, the sponsoring entity will be required to submit a copy of its admissions

policy, admissions application, and enrollment form(s) for review during the contingency process.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Student Admissions and Enroliment

Beta Academy will be located within the Pasadena Independent School District (PISD). PISD has
an enrollment of 51,000 students, 77.2% of whom are Hispanic, and as an economic indicator,
75% of these Hispanic students qualify for free or reduced price meals (International Center for
Leadership in Education 2010). These students are serviced by 5 high schools, 10 intermediate
schools, 9 middle schools, 36 elementary schools. 7 of these schools are on the 2014 TEA PEG
list. As noted earlier, many students living within five to seven miles of the site proposed for the
initial BA campus are zoned to schools ranking among the worst in the Pasadena Independent
School District and in the State of Texas as a whole. Jackson Intermediate, for example, ranks
below 80.2% of middle schools in Texas and last among ten ranked middle schools in PISD.
Similarly, Gardens Elementary School ranked below 89.5% elementary schools in the state and
last among 35 elementary schools in PISD (SchoolDigger.com). The closest school to the
proposed BA site is Jessup Elementary which ranks 686 out of 775 elementary schools in the
greater Houston area (HoustonISD.org, 2014). It is ranked 34t among 35 elementary schools in
PISD with average math scores of 57.5 and reading scores of 64.5 last school year. Instead of
being frustrated, we are hopeful and see great opportunity to make a huge impact in the lives
of students and parents in this area.

Beta Academy will implore a variety of methods to recruit and retain students from our local
community. Along with mailers, brochures, and flyers, we will utilize our connections in the
neighborhood to offer clear information about the school to the residents. The nearby Walmart
store, a hub of local activity and located less than half a mile from the proposed school, will
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allow us to set up information booths at their store to connect with families on site. The
Southbelt Leader, a local south Houston newspaper, is also very interested in a future BA and
will run free notifications of charter information meetings as a service to the community.
Multiple apartment managers located across the street and behind the proposed school are
excited about the possibility of a school of choice conveniently located for their thousands of
tenants and have given us permission to go door-to-door with the exciting charter information.
By communicating locally and with a personal touch, BA is confident that young local students
will soon be attending a world-class school right in their own backyard.

Not only will BA successfully recruit local students, but through passionate, innovative teaching
and parental involvement, we will retain them long-term. Our inspiring teachers will appeal to
young minds by engaging them through interactive Whole Brain Teaching, the AVID program,
and project-based learning (PBL) strategies. Scholars and parents can find the extra help they
need in our extended school days that offer tutoring for every scholar. Additionally, we will be
offering Saturday schools throughout the year to ensure every scholar is reaching their
potential. Critical parental involvement will be achieved through once-a-month parent
community nights where local organizations and leaders will speak to families about health and
fitness issues, successful financial strategies, and job/career guidance workshops. Parents will
also be encouraged to volunteer at the school, join the PTO/PTA, and stay connected to their
child’s teacher and classroom. The focus of BA is to build a dynamic school and community
network to ensure productive and lasting relationships.

Since education can, and does change a child’s future, the founding board selected a location
within the Pasadena Independent School District that has limited school choice options and a
high population of students at risk for school failure and high school dropout. In fact, 37% of
residents in the 77075 zip code where the school will be located never graduated from high
school (2010 Census Database). This area is in desperate need of a positive change.

Beyond the numbers, percentages, and statistics, BA sees children that deserve an incredible
education regardless of where they live, what their race, or how affluent their families. We will
ensure equal access to every interested family through open enroliment and offer hope to all of
our community without prejudice. As stated earlier, our plan for outreach to families struggling
with poverty, disabilities, or at-risk scholars is to communicate locally. The marketing materials
as well as the charter information meetings will be bilingual. The face-to-face meetings at local
businesses and apartment complexes will help reach families who may be unable to attend an
information meeting. The once-a-month parent community nights will give families access to
important help and information from local organizations. Beta Academy will be centrally
located within walking distance from the thousands of surrounding apartments and accessible
from the numerous city bus stops located just steps from the school.

We can help our community raise world class leaders by offering families a school of choice that
will foster an environment of academic rigor, character development, love, and respect. We
have a passion to uncover the hidden potential in every child and throw the door open to hope,
opportunity, and a life-changing educational experience.
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Beta Academy will not be specializing in performing arts.

Student Discipline

Describe the school’s approach to student discipline summarizing the school’s proposed Discipline

Policy. Provide as Attachment 0.3 the school’s proposed Discipline Policy. Together, the narrative

description and the proposed policy should address the following:

1. The code of conduct for the school; TEC, §12.131 requires that the governing body of an open-
enrollment charter school adopt a code of conduct for its district or for each campus.

2. Practices the school will use to promote good discipline, including both penalties for infractions and
incentives for positive behavior;

3. Alist and definitions of the offenses for which students in the school must (where non-discretionary)
and may (where discretionary) be suspended or expelled, respectively;

4. An explanation of how the school will take into account the rights of students with disabilities in
disciplinary actions and proceedings;

5. Procedures for due process when a student is suspended or expelled as a result of a code of conduct
violation, including a description of the appeal process that the school will employ for students facing
expulsion and a plan for providing services to students who are expelled or out of school for more
than ten days; and

6. Explanation of how students and parents will be informed of the discipline policy.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Student Discipline

Notable character traits are highly valued in every scholar, and are both coached and modeled
by the staff of BA through active engagement in the academic hours and social times within
each school day.

The discipline is used as a tool to help support the school culture. The BA school culture is a
positive, safe, and nurturing environment that instills hope, stimulates scholarly learning,
supports personal fulfillment through achievement, and develops personal character. First and
foremost we will focus on positive scholarly behavior and encourage desired behavior through
classroom incentives and rewards. The school-wide focus will be encouraging examples of
desired character traits, such as: respect, honor, obedience, responsibility, truthfulness, self-
control, dependability, generosity etc. through the merit system.

Beta Academy makes this a focus and priority every morning during assembly by recognizing
students in front of their peers for merits earned the previous day. The BA principal will inscribe
the students name(s) on a golden leaf, publically praise the scholar(s), and display the scholar’s
achievement in honoring Beta’s culture of excellence in all things. The leaf will hang on the
‘Tree of Character’ in the main assembly room to encourage an atmosphere of positive
behavior within the student body. The ‘Tree of Character’ will serve as a visual reminder to the
entire school community that positive personal character is recognized as well as rewarded.

When infractions occur involving one or more student BA teachers will refer to the peer-to-peer
plan of action previously discussed in our school culture.
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GOLDEN RULES
Beta Academy Peer-to-Peer Plan of Action

Golden Rule: Be respectful at all times, in all places, to all people
1. Be respectful in:

A. Words

B. Attitude

C. Purposeful Action

D. Observing the personal space of others (6-inch Rule)

Intervention: Intervene
1. When poor behavior arises:
A. Use your words:
e “I believe you might want to reconsider your actions.”

2. No one deserves bullying:
A. Use your words:
e “l do not like the way you are treating me.”
e “Please stop.”
e “Thatis wrong.”
e “You shouldn’t do that.”

3. Get an Adult:
A. If your words are not enough to stop bullying or poor behavior that is happening, get an
adult immediately!

Address it: Peers (modeling kindness with wisdom) with teacher facilitator

Addressing issues requires:

1. Work through self-reflection: “We ask you to:
A. Look inside to determine why you . (fill in with behavior)
B. Take personal responsibility through apologizing specifically for what you did or said.
C. State what you will do to correct your behavior now and in the future.

2. 2nd Opportunity:
A. Everyone deserves an extra moment to reconsider self-reflection.
B. Offer the student a moment to re-address the need to re-consider this opportunity.

3. Consequence (apply either 1 or 2):
A. “If you cannot take personal responsibility, a more severe consequence will be
required.”
B. “Thank you for your sincere apology. The teacher will determine whether additional
consequences or action is required.”
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Demerits will be used as a tool to communicate with the parents. A “demerit” is a mark
denoting a rules violation and may be issued the FIRST time a student is in noncompliance with
arule. A “demerit” slip will be issued to students for parent signature. The name of the staff
member originating the demerit will be on the demerit slip for contact in case of questions.

Parents and students will be aware of the discipline policies and procedures as they will be
listed in our ‘Parent/Scholar Handbook’ and every student will be given a copy before
enrollment is complete. As part of the enroliment guidelines BA will collect a signed
Acknowledgement Form located in the back of every Parent/Scholar Handbook stating that
their signature indicates they have received and agree to abide by the Student Discipline
Policies and Procedures.

Students Rights and Responsibilities

As citizens and members of the school community, students have a right to an education and
basic security. Students have the right to choose how to behave and to know the consequences
that will follow.

Due Process

Students have a right to due process before their rights are restricted. The school mandates
that all students shall be treated fairly and honestly in resolving grievances, complaints, or in
the consideration of any disciplinary action, suspension or expulsion. Due process shall be
defined as fair and reasonable approaches to all areas of student grievances and discipline on
the part of all school officials in order not to arbitrarily deny a student the benefits the
instructional process.

If a student is determined to have violated the rules and regulations of the school to the extent
a suspension or expulsion is deemed necessary the student will receive alternate instruction
during the time of suspension equivalent to that provided to their peers.

Due Process for Students with Disabilities

If discipline which would constitute a change in placement is contemplated for any student with
a disability, the following steps shall be taken: (1) not later than the date on which the decision
to take such action is made, the parents of the student with an exceptionality shall be notified
of that decision and provided the procedural safeguards notice described in 34 CFR 300.504;
and (2) immediately, if possible, but in no case later than nine school days after the date on
which such decision is made, the ARD committee of the school and other qualified personnel
shall meet and review the relationship between the child’s disability and the behavior subject
to the disciplinary action.

If, upon review, it is determined that the child’s behavior was not a manifestation of his or her
disability, except as provided in 34 CFR 300.121 (d), which relates to the provision of services to
students with exceptionalities during periods of removal. Upon notice to the parents or
guardians and up to the date of review and determination of whether the behavior was a
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manifestation of his or her exceptionality, the child will receive alternative instruction
equivalent to the instruction provided to his or her peers.

Parents may request a hearing to challenge the manifestation determination. Except as
provided below, the child will remain in his or her current educational placement pending the
determination of the hearing.

If a parent requests a hearing or an appeal to challenge the interim alternative educational
setting or the manifestation determination resulting from a disciplinary action relating to
weapons or drugs, the child shall remain in the interim alternative educational setting pending
the decision of the hearing officer or until the expiration of the time period provided for in the
disciplinary action, whichever occurs first, unless the parent and the school agree otherwise.

Appeal
The student or parent may appeal the decision of the director by following the school grievance

policy.

Leadership Pipeline

1. Describe the sponsoring entity’s current or planned process for sourcing and training potential
school leaders for campuses opening in subsequent years, regardless of location.

2. Explain how you have developed or plan to establish a pipeline of potential leaders. If known,
identify candidates already in the pipeline for future positions.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Leadership Pipeline

Human Resourcing is key to all performance and we understand our strength is built upon the
quality of the leaders, teachers and staff. Sourcing will be accomplished by screening potential
school leaders to verify technical and certification qualifications. Second, we will ensure they
have a mindset and attitude compatible with the culture and goals of BA. Third, we will observe
their competency in utilizing both technical ability and attitude to ensure potential leaders
personify the pedagogy and method of instruction required by our school design and culture.
Training will be accomplished through courseware, face to face, professional development and
over the shoulder mentoring to ensure BA’s culture and processes are learned through
demonstration. The key performance attributes will be included on leadership job descriptions
and performance evaluations. The performance evaluations will be a method of ensuring
cultural attributes are met, challenges are discussed, and follow on training is administered as
required.

Beta Academy’s academic focus on leadership extends to culture and staffing as well. The plan
to establish a pipeline of potential leaders begins with the vision and pedagogy of the school.
This vision is supported with goals and the goals are supported by actionable steps. This is the
heart of establishing a leadership pipeline culture because it ensures everyone in the
organization can understand the guiding principles behind organizational activities.

With the anticipated growth and expansion to three campuses, BA will intentionally and
deliberately establish culture and expectations to ensure a steady stream of internal leadership
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candidates with the ability to expand our culture to additional campus sites. We will promote
internal leadership in several ways. One by establishing the best candidate teachers as grade
level leads for potential training and promotion to assistant principals’ position. Another way
we will cultivate our leaders so to provide mentorship and over the shoulder training for the
assistant principal to assume the role of Principal and thus, perpetuate the BA culture at other
campus sites. This provides a greater number of individuals with expanded responsibility and
most importantly, expanded opportunity.

Organization-Wide Staffing
1. Complete the staffing chart below, outlining the staffing plan for your campus(es), as applicable. The
staffing chart and your narrative response should identify the following:
a. Year one positions, as well as positions to be added in future years;
b. Administrative, instructional, and non-instructional personnel;
c. The number of classroom teachers, paraprofessionals, and specialty teachers; and
d. Operational and support staff.
Adjust or add functions and titles as needed. Delete rows or tables for grade configurations that do not apply.

Beta Academy
Staff Yearl | Year2 | Year3 | Year4 | Year5
CAMPUS ONE K-6 K-7 K-8 K-9 K-10
CEO /Superintendent 1.0 1.0 1.0 1.0 1.0
CFO /Business Manager 1.0 1.0 1.0 1.0 1.0
HR Manager 1.0 1.0 1.0 1.0 1.0
PEIMS Coordinator 1.0 1.0 1.0 1.0 1.0
Testing Coordinator 1.0 1.0 1.0 1.0 1.0
C1 Elementary/Middle School Principal 0.0 1.0 1.0 1.0 1.0
C1 Elementary Assistant Principal 1.0 1.0 1.0 1.0 1.0
C1 Middle School Assistant Principal 0.0 1.0 1.0 1.0 1.0
C1 Elementary Core Subject Teacher 18.0 22.0 24.0 26.0 28.0
C1 Elementary Specials Teacher 3.0 4.0 4.0 4.0 5.0
C1 Middle Core Subject Teacher 2.0 2.0 4.0 6.0 8.0
C1 Middle Specials Teacher 0.0 0.0 0.0 1.0 2.0
C1 High School Core Subject Teacher 0.0 0.0 0.0 2.0 4.0
C1 Substitute Teacher 1.0 1.0 2.0 2.0 2.0
C1 Special Education Teacher 1.0 2.0 2.0 2.0 2.0
C1 Nurse 0.5 1.0 1.0 1.0 1.0
C1 Middle School Counselor 0.0 0.5 1.0 1.0 1.0
C1 ESL Certified Teacher 2.0 3.0 3.0 4.0 4.0
C1 Elementary Teacher Aides/Assistants 3.0 6.0 6.0 7.0 7.0
C1 Middle Teacher Aides/Assistants 0.0 0.0 1.0 2.0 2.0
C1 High Teacher Aides/Assistants 0.0 0.0 0.0 0.0 1.0
C1 Office Assistant/Clerk/Admin 1.0 1.0 1.0 1.0 1.0
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C1 Technology/Media Specialist 0.5 1.0 1.0 1.0 1.0
C1 Registrar 1.0 1.0 1.0 1.0 1.0
C1 Facility Manager/Security Guard 0.5 1.0 1.0 1.0 1.0
Total FTEs at Campus One 39.5 53.5 60.0 70.0 79.0

CAMPUS TWO N/A K-4 K-5 K-6 K-7
C2 Elementary/Middle School Principal 0.0 1.0 1.0 1.0 1.0
C2 Elementary Assistant Principal 0.0 0.0 1.0 1.0 1.0
C2 Middle School Assistant Principal 0.0 0.0 1.0 1.0 1.0
C2 Elementary Core Subject Teacher 0.0 16.0 20.0 24.0 26.0
C2 Elementary Specials Teacher 0.0 3.0 3.0 4.0 5.0
C2 Middle Core Subject Teacher 0.0 0.0 0.0 0.0 2.0
C2 Substitute Teacher 0.0 1.0 1.0 1.0 1.0
C2 Special Education Teacher 0.0 1.0 2.0 2.0 2.0
C2 Nurse 0.0 1.0 1.0 1.0 1.0
C2 Middle School Counselor 0.0 0.0 0.0 0.0 1.0
C2 ESL Certified Teacher 0.0 1.0 2.0 3.0 4.0
C2 Elementary Teacher Aides/Assistants 0.0 4.0 5.0 6.0 7.0
C2 Office Assistant/Clerk/Admin 0.0 1.0 1.0 1.0 1.0
C2 Technology/Media Specialist 0.0 1.0 1.0 1.0 1.0
C2 Registrar 0.0 1.0 1.0 1.0 1.0
C2 Facility Manager/Security Guard 0.0 2.0 2.0 3.0 3.0
Total FTEs at Campus Two 0.0 33.0 42.0 50.0 58.0

CAMPUS THREE N/A N/A N/A K-4 K-5
C3 Elementary/Middle School Principal 0.0 0.0 0.0 1.0 1.0
C3 Elementary Assistant Principal 0.0 0.0 0.0 0.0 1.0
C3 Elementary Core Subject Teacher 0.0 0.0 0.0 16.0 20.0
C3 Elementary Specials Teacher 0.0 0.0 0.0 3.0 3.0
C3 Substitute Teacher 0.0 0.0 0.0 1.0 1.0
C3 Special Education Teacher 0.0 0.0 0.0 1.0 2.0
C3 Nurse 0.0 0.0 0.0 1.0 1.0
C3 ESL Certified Teacher 0.0 0.0 0.0 1.0 2.0
C3 Elementary Teacher Aides/Assistants 0.0 0.0 0.0 4.0 5.0
C3 Office Assistant/Clerk/Admin 0.0 0.0 0.0 1.0 1.0
C3 Technology/Media Specialist 0.0 0.0 0.0 1.0 1.0
C3 Registrar 0.0 0.0 0.0 1.0 1.0
C3 Facility Manager/Security Guard 0.0 0.0 0.0 1.0 1.0
Total FTEs at Campus Three 0.0 0.0 0.0 32.0 40.0
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Total FTEs at Campus One 39.5 53.5 60.0 70.0 79.0
Total FTEs at Campus Two 0.0 33.0 42.0 50.0 58.0
Total FTEs at Campus Three 0.0 0.0 0.0 32.0 40.0
Total Organizational FTEs 39.5 86.5 102.0 | 152.0 | 177.0

2. Explain how the relationship between the school’s senior administrative team and the rest of the

staff will be managed. State the teacher-student ratio to be maintained. As well as the ratio of total
adults to students for the school.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

The senior administrators will be comprised of the CEO/Superintendent, CFO/Business
Manager, and Human Resource Manager working from a primary office which is to be located
at a campus site. The PEIMS Coordinator will also be a part of this team.

These individuals will work across all campuses to remain visible and accessible to school staff.
Oversight will include but not be limited to, identifying professional development opportunities,
seeking opportunities to recognize staff and teachers for outstanding performance, verify
school schedules are running smoothly, validate attendance tracking and record keeping,
maintenance is managed properly, spot check security processes, encourage participation in
the leadership pipeline, and perpetuate the school culture of leadership and reward.

The student to teacher ratio is 1 to 20-25 and the adult to student ratio is 1 to 10-13.

Staffing Plans, Hiring, Management, and Evaluation

1.

Explain the relationship that will exist between the sponsoring entity and its employees, including
whether the employees will be at-will and whether the school will use employment contracts. If the
school will use contracts, explain the nature and purpose of the contracts. Provide, as Attachment
0.4, any personnel policies or an employee manual, if developed.

Outline the proposed school’s salary ranges and employment benefits for all employees, as well as
any incentives or reward structures that may be part of the compensation system. Explain the
school’s strategy for retaining high-performing teachers.

Describe your strategy, plans, and timeline for recruiting and hiring the teaching staff, including the
school’s plan for hiring “Highly Qualified” staff in accordance with the Elementary and Secondary
Education Act (ESEA). Explain other key selection criteria and any special considerations relevant to
your school design.

. Outline the school’s procedures for hiring and dismissing school personnel, including conducting

criminal background checks.

Explain how the school leader will be supported, developed, and evaluated each school year.
Provide, in Attachment 0.5 any leadership evaluation tool(s) that you have developed already.
Explain how teachers will be supported, developed, and evaluated each school year. State if the
school intends to follow the state Professional Development Appraisal System (PDAS) or submit as
Attachment 0.6 any local teacher evaluation tool(s) already developed

Explain how the school intends to handle unsatisfactory leadership or teacher performance, as well
as leadership/teacher changes and turnover.

Provide in Attachment 0.7, a Supplemental Human Resources Information Form (use the template
provided by the TEA) for ALL paid positions required to operate the proposed school in year one and
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at capacity. Ensure that your submission includes ALL positions including administrative staff such as:

CEO/superintendent, financial officer, principal, assistant principal, director, and assistant director.
NOTE: PL 107-110 §1119 Teachers in all core academic subjects must be degreed and have demonstrated
competency in the subjects in which they will be assigned to teach as required by federal law. Special
education teachers, bilingual teachers, and teachers of English as a second language must be certified in the
fields in which they are assigned to teach as required in state and/or federal law. Paraprofessionals must be
certified as required to meet state and/or federal law.
NOTE: Charter schools may not compensate an individual in excess of the fair market value of the
services rendered. The fair market value of the services rendered is based on the individual’s education
experience, prior salary history, job duties actually performed, what a typical person with similar skills,

experience, and job duties would earn. See 19 TAC §100.1022(c)(2)(B)(i).
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.
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Staffing Plans, Hiring, Management, and Evaluation
Beta Academy employees will be “at-will” employees with no employment contract.

The proposed BA salary ranges will be competitive with the Pasadena ISD’s average teacher’s

salary of $43,000 annually. In addition, the compensation strategies under consideration to

retain high performing teachers include one or more of the following incentives and rewards.

(Note: The first item listed below is already placed in the financial plan budget as a place holder

until legal/HR/ financial impact consultation on these can be reviewed and a final

determination has been reached):

e Extending insurance benefits as established by TRS-ActiveCare Plan to cover the monthly
$325.00 employee premium cost (included in financial plan worksheet)

e Annual cost of living raises directly related to ADA revenue percent increases

e Bi-annual bonus opportunity to core teachers of $1,000 based on performance to Teacher
Evaluation Rubric (not included in financial plan worksheet)

e \We are also analyzing a reward structure for student baseline improvement on benchmark
and standardized testing (not included in financial plan worksheet)

e Employee contractual options that would enable BA to invest in the education and
certification of our staff while ensuring an employment obligation to receive a return on
investment (not included in financial plan worksheet)

In addition to an aggressive salary and incentive structure that rewards performance; BA will
alleviate the pressure of extra paperwork and menial tasks which are typically anxiety-
producing for teachers. A study by the Educational Research Service showed that 47.4% of the
1,346 teachers surveyed consider too much required paperwork as a major stressor and
detraction from their ability to do the best possible job of teaching. At BA, our teachers will
spend the majority of their day putting energy into their passion for educating and focusing on
students’ academic needs. Beta Academy faculty will thrive in an environment that utilizes
technology to complete record keeping accurately and quickly, provides training in order to
maximize efficiency and promotes collaboration to facilitate support and reduce duplication of
effort. Ultimately, by enabling teachers to spend the majority of their time focused on students
and instructional material, we will create an enjoyable work place and enhance learning results
in the classroom.

Beta Academy will also be the hallmark for creating an environment where teachers are
focused on education and innovative learning so our students receive the best possible
instruction from highly qualified teachers. Beta Academy will support our teachers by adopting
zero tolerance on disruptive student behavior, granting professional freedom in classroom
decision making and offering on-going, frequent and relevant professional development
opportunities. Kathleen Fulton, director for reinventing schools in the 21st century for the
National Commission on Teaching and America's Future (NCTAF) states, "One of the real
problems with schools today is that they're the schools we had yesterday." A major complaint
among public educators is the amount of burdensome paperwork that interferes with the
ability to teach.
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Recruiting efforts will commence immediately upon notification of charter award and include
Texas Workforce, local community advertisements, school property signs, and school
website/social media. Key leadership will be identified by end of June 2015 with teaching
positions identified by end of July 2015 to facilitate training and classroom prep. All teachers
considered for employment at BA will be Highly Qualified in accordance with TEA eligibility.

Upon resume/application screening and reference validation, the most competitive candidate’s
will be contacted for an interview with the Principal and Assistant Principal. The most
competitive candidate’s will then have a peer interview and teaching demonstration. Final
candidates will meet with the CEO/Superintendent for direct overview of performance
expectations, incentive rubric, BA culture, and job description requirements. In accordance with
the State Board for Educator Certification (SBEC), all potential employees will undergo a
national criminal history background check performed by the Federal Bureau of Investigation
(FBI) through the national fingerprint data base.

Teachers/staff will be continually assessed during the school year utilizing daily walk through
observation, classroom and student performance. Annual teacher assessments will also be
performed utilizing the PDAS and other rubrics found in attachment 0.6. Teachers/staff not
performing to standards and exhibiting traits aligned with performance expectations will be
placed on a performance improvement plan with date driven milestones. If performance
improvement standards are not achieved, the individual will be dismissed.

The CEO/Superintendent will be supported by a sponsoring entity with zeal to make a
difference in the scholars of this community. They will be supportive through guidance, advice,
providing benchmark testing analysis and collaborating on academic approach to improvement.
The entity will also provide support by developing advocates in the community, and partnering
with local businesses. Professional development and training will also be provided to maintain
proficiencies is educational instruction, financial oversight, and TEA reporting requirements.
Evaluation will be based on job description duties, financial oversight, teacher performance,
and school TEA report card. A performance rubric will be created from job description and
other duties required by Sponsoring Entity.

The teachers will be supported by CEO/Superintendent, Principal and Assistant Principal being
present, visible, and assessable. Beta Academy will ensure instructional materials and tools are
available, and a safe and nurturing environment is provided. We will support our teachers by
adopting zero tolerance on disruptive student behavior, granting professional freedom in
classroom decision making and offering on-going, frequent and relevant professional
development opportunities. Teachers will be continually assessed during the school year by
utilizing daily walk through observations and classroom and student performance. Annual
teacher assessments will also be performed utilizing the PDAS.

Leadership and teachers not performing to standards and not exhibiting traits aligned with
performance expectations will be placed on a performance improvement plan with date driven
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milestones. If performance improvement standards are not achieved, the teacher will be
dismissed. The leadership pipeline concept will be established not only for campus expansion
but also to help handle leadership/teacher turnover. In addition, Beta Academy will continually
maintain resumes and utilize promising candidates as substitute teachers to reduce the
transition impact.

Attachment 0.4: We have not developed personnel policies at this time.

Professional Development

Describe the school’s professional development expectations and opportunities, including the following:

1. Identify the person or position responsible for professional development.

2. Discuss the core components of professional development and how these components will support
effective implementation of the educational program. Discuss the extent to which professional
development will be conducted internally or externally and will be individualized or uniform.

3. Provide a schedule and explanation of professional development that will take place prior to school
opening. Explain what will be covered during this induction period and how teachers will be
prepared to deliver any unique or particularly challenging aspects of the curriculum and instructional
methods.

4. Describe the expected number of days/hours for professional development throughout the school
year, and explain how the school’s calendar, daily schedule, and staffing structure accommodate this
plan. Include time scheduled for common planning or collaboration and how such time will typically

be used.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Professional Development
The sponsoring entity is responsible for establishing the professional development for the
CEO/Superintendent.

The CEO/Superintendent is responsible for establishing the professional development for the
teachers, staff and ensuring the HR Manager is tracking individual requirements and
completions.

The core components of professional development at BA are: Whole Brain Teaching, AVID
training, the culture and language of BA, Interactive Student Notebooks, hands-on learning,
training on joyful rigor, curriculum training, and staff schedules and responsibilities. Training for
these instructional methods and strategies is a vital part of the educational program because
they support BA’s vision and mission. Beta Academy teachers are expected to implement these
methods daily and will be held accountable by their direct administrator. As we value highly
educated and performing teachers, we will take advantage of external training opportunities
when applicable. However, internal training that is specific to the unique vision and mission of
BA will be required.

Beta Academy believes that the majority of professional development should be individualized
so that improvement opportunities are addressed based on each teacher’s specific need(s) for
growth. In BA’s start-up year, most if not all of our professional development will be uniform. In
subsequent years, only newly hired staff will be required to take the mandatory training listed
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above. Returning staff will have more autonomy in their professional development choices, as
approved by the principal, to ensure areas needing improvement are being addressed.

During faculty in-service week, before the school year commences, professional development
will be from 8 a.m.-12 p.m., Monday-Friday. Teachers will be given the afternoon to work
independently in their classrooms. The following topics will be covered:

The Culture and Language of Beta Academy

Staff Schedules & Responsibilities

What is Joyful Rigor?

Curriculum Training

Overview of Whole Brain Teaching (this will be ongoing throughout the year)
American Red Cross training in Cardiopulmonary Resuscitation (CPR) and Automated
External Defibrillation (AED)

oV wWwNPRE

Beta Academy staff will be well prepared to overcome unforeseen challenges regarding
curriculum and instructional methods as they will receive both administrative and entity board
support. The key leadership team will remain present and accessible to ensure that a
collaborative professional development environment is created. When an environment of trust
and support is present, the staff will be comfortable bringing any unique challenges to their
colleagues and leaders for assistance.

Beta Academy will require 30 hours of professional development per teacher each school year.
Twenty of those mandatory training hours will be provided during the in-service week before
the school year commences. There will be two additional faculty in-services days when the
teachers will attend four additional training hours each of those days. The remaining two hours
of professional development will be completed at the teachers’ discretion throughout the
school year.

Teachers that teach the same grade level will have common planning time. Elementary school
teachers, grades K-5, will have 50 minutes of planning time every day. Two to three times a
week they will meet during their planning to work collaboratively. Middle/High School teachers,
grades 6-12, will have 90 minutes of planning every other day due to block scheduling. They will
collaborate as a grade level, grouped by content area, for a portion of every planning time.
Common planning times will be used to share ideas and strategies, prepare for grade level
special events/activities, plan joyfully rigorous lessons that align with the TEKS, and
collaboratively problem solve.

During independent planning time, teachers will be given autonomy to complete numerous
tasks and responsibilities such as: preparing manipulatives, experiments, and learning activities,
making copies, organizing their classrooms, filing paperwork, connecting with parents,
communicating with faculty/staff, etc.
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Performance Management

The TEA will evaluate the performance of every charter school annually according to a set of academic,

financial, and organizational/governance performance standards that will be incorporated into the

charter agreement.

Applicants may propose to supplement the TEA performance standards with school-specific academic or

organizational goals.

1. Describe any mission-specific educational goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use.

2. Describe any mission-specific organizational goals and targets that the school will have. State goals
clearly in terms of the measures or assessments you plan to use.

3. Who will be responsible for managing the data, interpreting it for classroom teachers, and leading or
coordinating professional development to improve student achievement?

4. Explain the training and support that school leadership and teachers will receive in analyzing,
interpreting, and using performance data to improve student learning.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Beta Academy will not be utilizing school-specific academic or organizational goals in addition
to the TEA performance standards. While we will be utilizing the instructional methods and
measurements discussed in the Program Overview section, we will not be requesting evaluation
outside of the established rigorous TEA criteria.

Parent and Community Involvement

1. Describe what you have done to assess parent and community demand for your school.

2. Explain how you will engage parents and community members from the time that the school is
approved through opening.

3. Describe the role, to date, of any parents and community members involved in developing the
proposed school.

4. Describe how you will engage parents in the life of the school (in addition to any proposed
governance roles described in Section 3 below). Explain the plan for building family-school
partnerships that strengthen support for learning and encourage parental involvement. Describe any
volunteer activities the school will offer to parents. (Charter Schools are public school and may not
require parents to volunteer.)

5. Discuss the community resources that will be available to students and parents. Describe any
partnerships the school will have with community organizations, businesses, or other educational
institutions. Specify the nature, purposes, terms, and scope of services of any such partnerships
including any fee-based or in-kind commitments from community organizations or individuals that
will enrich student learning opportunities. Include, as Attachment 0.8 existing evidence of support
from intended community partners such as letters of intent/commitment, memoranda of
understanding, and/or contracts. Do not provide petitions, meeting sign-in sheets, or other materials that

violate the Public Disclosure Policy mentioned previously.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Parent and Community Involvement

Efforts to assess demand within BA’s target demographic included community surveys and
public hearings which reveal a significant interest from the surrounding community for a school
of choice within the public education system. Volunteer surveyors obtained parent signatures
affirming parental intent to enroll their scholars in BA. The surveys represent over 1,000 eligible
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children eager to attend BA. Our public hearing event, advertised in the Southbelt-Ellington
Leader, had over 600 parents and community leaders asking for a school culture that expects
high scholastic standards and a character building learning environment.

As defined in the school culture, BA’s visible and invisible school culture will reflect the
contribution of its entire learning community including its scholars, teachers, administrators,
and parents. Through collaboration, the administration, teachers, and parents will serve as
coaches who encourage scholars to become leaders. Beta Academy has an army of volunteers,
parents and community leaders as reflected by the public hearing meeting in which over 600
people attended and are waiting for the news of a charter award. To date, parents, and
community volunteers have been engaged in different aspects of bringing BA to their
community; from helping with surveys, public hearings, donations, pledges, building a
playground on the proposed first campus site, calling local government officials to set up
meetings for a board member to meet with them, soliciting support from local organizations
and businesses, etc.

The proposed Superintendent, Latisha Andrews worked with realtor Jan Saunders from Remax
Southwest (community supporter, previously serving on the sponsoring entity board) and
located a beautiful building that is perfectly suitable for a school. The facility has a large gym
and educational classrooms available with little to no modification needed. BA board members
contacted the owners and found they also have a heart for the PISD community and have
embraced the concept of opening a charter school at this location. The facility owners have
moved forward with the city and are completing the E-rated certificate of occupancy
requirements for a school. Beta Academy has obtained a Memorandum of Understanding
(MOU) pending charter approval. All this has been accomplished at no cost by networking with
likeminded supporters and community philanthropist desiring to address the needs of the
underserved scholars in our community.

In addition to the location selection, parents and volunteers have built a playground on the
proposed location in preparation for a charter school. Pledges of $204,000 have been made to
BA, play equipment and over 800 library books have also been donated. All this has been
accomplished by parent and community volunteers at $0.0 cost to Beta Academy.

Upon award of the charter, our Start-up Timeline in attachment 0.9 details the start-up plans
and identifies board members and supporters who will be immediately engaging the
community supporters and financial backers. We will mobilize our volunteers and begin
promoting BA in the community to begin preparation tasks for the first day of school and
beyond. Volunteers will be help in the distribution of mailers, brochures, and door-to-door
flyers. The neighborhood Walmart, a hub of local activity less than half a mile from the
proposed school campus, will allow us to staff information booths to connect with families that
BA will serve. The Southbelt Leader, a local south Houston newspaper, has also expressed their
excitement of a future BA and will work with us to obtain free notifications in the community
announcement section of charter information meetings and open-enrollment events. Multiple
apartment managers located across the street and behind the proposed campus are excited
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about the possibility of a school of choice conveniently located for their thousands of tenants
and have given our volunteers permission to go door-to-door with the exciting charter
information.

From the beginning, BA scholars will take personal responsibility for their own education and
parents will be encouraged to take an active role in their scholar’s daily academics. This
involvement will foster an understanding of the key role they play as coaches who fully support
the values, teachings, and the joy for learning. Beta Academy will encourage parental
involvement in all areas and events of the school: Parent Teacher Organization (PTO), AR
Events, Graduation coaches, classroom parent, cross-guard, seasonal events, field trips, and
Dads of Great Student’s (D.0.Gs): a national program that engages Fathers, grandfathers, step-
fathers, uncles, and other father figures to volunteer and serve at a variety of school activities
and provide security through presence, portray a positive male role model, inspire children,
reduce bullying, and enhance the educational environment.).

Beta Academy understands that accessing zero/reduced cost services within our community
will enhance the academic experience of BA scholars. Volunteers seeking to establish a charter
school of choice have contacted government and city program leaders and business owners,
with like-minded goals of helping students succeed. Martha Smith and Hope King have led the
efforts to contact community resource programs and business leaders with a heart for the
children of this community to partner with them. Through their efforts Beta Academy has a
wealth of resources available to us such as:

HOUSTON DEPARTMENT OF HEALTH AND HUMAN SERVICES (HDHHS)

Programs we will join with HDHHS to provide resources and services to our students and the

community are:

e Project Saving Smiles: Targets 2" graders enrolled in the free or reduced lunch program.
Oral health problems, such as tooth decay and gingivitis, are common in children from low
income families. By partnering with HDHHS, BA can sponsor events where free dental
screenings, sealants, fluoride varnishes and oral health education is offered to our scholars,
their families, and the community by hosting annual/bi-annual events.

e Vision Partnership: A child’s emotional, neurological and physical development can be
affected by his or her poor vision. Beta Academy will partner with HDHHS to bring services
to children 6-18 who fail their prescreen vision test or have been identified by a school
representative. Students will receive tests for eye diseases, color blindness, depth
perception and eye muscle balance. Eyewear will be given to those identified as having a
vision problem.

e See to Succeed: Beta Academy will join HDHHS in their initiative to bring vision-related
health and education services to all underserved children in our community by holding an
annual See to Succeed event at our campus.

e HIP HOP for HIV: Beta Academy will partner with HDHHS to bring HIV screening and
AID/HIV awareness education to the students and youth of our community through
awareness events/campaigns annually.
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e Come Grow With Us: Beta Academy will promote, encourage and provide opportunity for
our students and families to join the community garden program so they can learn the
process of growing their own nutritious foods, windowsill gardening and the importance of
organic foods and herbs. Ongoing information will be available to the families of BA.

PASADENA AND HOUSTON PUBLIC LIBRARY

Pasadena Public Library: 1201 Jeff Ginn Memorial Dr., Pasadena, TX 77506
Pasadena Public Library: 4330 Fairmont Pkwy, Pasadena, TX 77504
Bracewell Neighborhood Library: 9002 Kingspoint Drive, Houston, TX 77089

Beta Academy has contacted these three libraries and received verbal support for a charter
school in the area. All three librarians agreed they would love to work with our teachers to
organize events that will enhance the learning process of our scholars. The librarians will work
with our teachers to ensure AR reading books are available for BA scholars use. Library Reading
Day field trips and educational days may/can be organized for BA scholars as well. Upon charter
award our community liaison will contact them to establish a calendar of events, etc. that will
be held for our scholars.

Beta Academy teachers will promote and utilize all available children and adult
resource/services provided by the Houston and Pasadena Public Libraries. Scholars/families will
be encouraged to use the resources at home and during Library study events. Our teachers will
be informed of these free services for the fullest utilization in bringing quality resources to our
scholars. Resources BA will utilize are:

Online Children’s Services:

e Accelerated Reading (AR): The most popular and successful reading product of all time.
AR’s advanced technology helps make essential reading practice more effective for every
student, personalizes reading practice to each student’s current level and helps manage all
reading activities including read to, read with, and read independently to build a lifelong
love of reading and learning. Additionally, the program incorporates four types of quizzes:
Reading Practice, Vocabulary Practice, Literacy Skills, and Textbook Quizzes.

e Tutor.Com: Online homework help and tutoring service via the Internet to connect
students to tutors at anytime from anywhere.

e K-12 Tutor.com Learning Suite: This one-to-one learning solutions for students features
Live Homework Help, ProofPoint (writing and proofreading service), and Skills Center
Resource Library (library of worksheets, videos and sample problems to further a student's
subject comprehension).

e Training Robotics: Engages youth to take an interest in Science, Technology, Engineering
and Mechanics through the manipulation and construction of Lego Robots.

e Britannica Online for Kids: A search engine for information in encyclopedias, educational
magazines, videos, and Web sites.

e Encarta for Kids: Educational videos, games and other interactive research and learning
tools for a complete reference resource for students and families.
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e Facts on File Science Online: Information on experiments, definitions, diagrams, and
timelines.

e HPL Mobile Express: Beta Academy is super excited to partner with HPL in bringing this
amazing resource to our campus. Upon charter award we will establish a calendar schedule
with them in order to bring this mobile computer-training lab to our scholars, families and
community. The Mobile Express will not only bring the above noted children’s library
resources, it will also bring technology and computer access to our high-need
neighborhood; providing literacy programs, workforce development training workshops and
many other needed media type resources for all such as:

» WeCAN (Wireless Empowered Community Access Network) -
igitalinclusion@cityofhouston.net. A digital literacy program which focuses on drop-out
prevention/GED recovery and job/workforce readiness. WeCan provides high-need
neighborhoods with affordable Internet access, local content, and opportunities to
receive training and equipment to ensure those at risk families benefit from the use of
technology.

» College Education Assistance and The C.0.R.E, (Careers, Opportunities, Resources and
Education): Workshops and educational opportunities for scholars and their families in
resume writing, applications and interview techniques.

HOUSTON POLICE DEPARTMENT

Beta Academy has established a partnership with the departments Administrative Lieutenant
and Community Liaison who, upon charter award will help us plan and schedule on an as need
on-going and annual basis safety and education events for our scholars, parents and
community. Proposed educational events include: Sexual Assault, drug abuse, bullying and
other juvenile related programs such as “Stranger Danger.” Beta Academy will also plan with
HPD education events for our parents on ID theft and Cyber Safety, Robbery and Crime
Prevention and many issues that can jeopardize the overall safety and well-being of our
scholars and community.

HOUSTON FIRE DEPT., STATION 18

In a letter of support from Capt. Hawthorne he states, “Their commitment to building strong
relationships between students, parents, and school faculty ensures an environment of
excellence.” Beta Academy is happy to have the support of our local Fire department and will
work with Captain Hawthorne and other area Fire Stations to bring fire safety awareness to our
scholars, families, and community.

HOUSTON CHILD PROTECTIVE SERVICES (CPS)

This Resource External Relation Specialist has offered her expertise to BA and stated her
services can be “utilized by provision of written educational materials as well as facilitating
awareness programs for students, families, and faculty.”

The valuable educational services that Beta Academy will provide are readily embraced by
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many within the community who are eager to collaborate and synergize efforts to bring a
higher level of education to the families of PISD. These groups have been extremely supportive
and partnership plans/resource networking has been established with:

CARING FOR CHILDREN FOUNDATION OF TEXAS

Caring for Children Foundation of Texas has submitted to the Beta Academy board their letter
of support which states, “Their commitment to building strong relationships between students,
parents, and community and school faculty ensures an environment of healthy, educated
students.”

By partnering with this great organization, Beta Academy can bring free childhood
immunization services to our students and the underserved areas of PISD and Harris County
communities. Email correspondence, stated, “/ hope our letter of support helps you to move
forward with your wonderful plan to open new charter schools. Good luck and my blessings to
you. Let me know when you are ready for our Care Van services.”

NINOS CON DESABILIDADES! - KIDS WITH DISABILITIES FIRST!

Letters of support have been obtained and in conversations with Ms. Perez she has stated, “We
look forward to assisting you in educating parents in understanding their student’s disability.”
This great organization has offered to host two educational seminars a year for our parents and
teachers.

BAY AREA TUTORING & FAMILY COUNSELING

Dr. Callender is our resource for students with learning disabilities and needs across all
academic subjects, designs programs to meet the individual child's unique learning needs. On
her website Dr. Callender states, “'Turning Students Around' is a psychoeducation-motivation
program, developed as a positive treatment approach aimed at improving attitude, building
self-esteem and increasing motivation in academics and behavior.” Her programs assist
students with improved comprehension, structural analysis, phonetics, writing, and
mathematics.

In numerous conversations with Dr. Callender, she has continually reiterated the need for
higher education standards and school of choice options for the Houston Metropolitan area.
She has enthusiastically embraced Beta Academy’s vision and states, “she will assist us in any
way she can to bring a charter school to PISD.”

Beta Academy is thrilled to have the backing of Dr. Callender. Her expertise in the following

areas will be of great benefit to the scholars, families, and faculty of Beta Academy:

e Dyslexia: Testing, Alpha Phonics, Multimodality Teaching, Orton/Gillingham techniques &
materials

e Vision Perception Therapy: Training to remediate visual perception weaknesses in: Body
image, concept, and schema, visual-motor coordination, figure ground perception,
perceptual constancy and position in space

e Auditory Perception Therapy: Listening skills, sustaining attention, learning to concentrate,
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improving memory

e Diagnostic Testing: Professional diagnosis of visual/auditory weaknesses with professionally
designed programs for the individual student
SAT Test Preparation
Professional Testing-Other: Comprehensive Educational Assessment, Intellectual Testing,
WAIS, WISC IV, Slosson, WIPPSI, Gifted/Talented Testing, ADHD Testing

LEAGUE OF UNITED LATIN AMERICAN CITIZENS (LULAC)

LULAC Council 4967 Mission Statement

To advance the economic condition, educational attainment, political influence, housing, health
and civil rights of the Hispanic population of the Greater Houston Area

Beta Academy’s vision and mission is shared by LULAC through our common educational goal.
We both desire higher standards of education for the PISD community across all ethnicities and
backgrounds. By partnering with organizations like LULAC, “at risk” scholars who receive a BA
education will have those doors of opportunity opened to them for better economic conditions
and better health and housing, with equal opportunities. In a telephone conversation with
LULAC, they expressed deep concern for the high numbers of dropouts among the Hispanic
youth; stating, “We have to do more to reach this at risk population.” Beta Academy board
members strongly agree! Something MUST be done!

After sharing with LULAC BA’s commitment to offer an educational choice to a high risk
demographic area, which currently experiences above average dropout rates, they expressed a
willingness to forge a partnership so together we can reach a higher number of “at risk”
students/families. Future meetings with LULAC’s educational committee and BA board
members will be set upon charter award to begin planning, coordinating and working toward
our common goal of bringing a higher educational choice to PISD.

WELLS FARGO

Wells Fargo shares our vision to teach students how to become financially savvy. They have
expressed their support for establishing a charter school in the PISD community and their letter
of support states, “They have the right vision, the right heart, and the right team to be
successful.” Beta Academy is excited to partner with them in offering our students the
following:

e Financial Banking Curriculum http://handsonbanking.org/en/

e Hands on Banking program which provides the essentials of financial education, real-world
skills, and knowledge every student can use, including how to:

Identify "needs" vs. "wants"

Plan early for the future

Earn more money by learning more skills

Build their own budget to control their money

Become an entrepreneur by starting their own business venture

Control spending with a spending plan
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e Build credit wisely and avoid debt
e Invest in higher education and find the money to pay for it
e Kids Savings Day: They will cater this program to meet Beta Academy scholar’s needs.

SCOUTING

Boy Scouts of America and the Girl Scout programs are premier leadership organizations for all
boys and girls in K-12 grades. Their programs give participants exposure to science and
technology, business and economic literacy, visual arts, and outdoor and environmental
awareness. Scouting teaches self-reliance, strength of purpose and conviction of character. The
scouting environment encourages youth to connect with others and take action to make the
world a better place. Beta Academy has received enthusiastic support from both organizations
and will partner with them to bring a vibrant scouting experience to our students and
community.

SCRABBLE CLUB #511

A retired PISD Special Education teacher has offered to establish a junior league scrabble club
for Beta Academy scholars. Her own unique way of learning the phonetics of words for proper
spelling will be an added benefit to our scholars’ vocabulary and language arts learning. She
will motivate our students to love words through the fun of playing scrabble. She has provided
us with the information to acquire the necessary equipment for the National Scrabble
Association program and stated in her email, “I look forward to working with you and the
students in establishing a successful scrabble club for Beta Academy.”

HOUSTON HOBBY AIRPORT LIONS CLUB (HHALC)

With the support of HHALC scholarships, BA students with physical disabilities and/or diabetes
will be afforded the opportunity to attend Texas Lions Summer Camp programs. Latisha
Andrews, CEO has spoken at their monthly club meetings on two occasions and shared the
vision for Beta Academy. She has received over-whelming support for a charter school.

SAN JACINTO COMMUNITY COLLEGE

Central Campus: Billy Smith, Administrator

South Campus: Quiana Brown, Director — Dual Enrollment

We have spoken with Ms. Smith and a Memorandum of Understanding with SICC South
Campus and Beta Academy will be initiated upon charter award. As a dual credit campus, Beta
Academy will offer our scholars the option to earn college credits in many of their courses.

LETTERS OF SUPPORT RECEIVED: - Attachment 0.8

Start-Up & Ongoing Operations

1. Provide, as Attachment 0.9, a detailed start-up plan for the school, specifying tasks, timelines, and
responsible individuals. This plan should align with the start-up budget in the Financial Plan
Workbook.
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2. Explain the school’s plan to provide transportation services for students with IEPs mandating
transportation. In addition to daily transportation needs, describe how the school plans to meet
transportation needs for field trips and athletic events.

3. Provide the school plan for the safety and security for students, the facility, and property. Explain the
types of security personnel, technology, equipment, and policies that the school will employ.

NOTE: TEC §12.109 An open-enrollment charter school shall provide transportation to each student

attending the school to the same extent a school district is required by law to provide transportation

to district students.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Start-Up & On Going Operations
Attachment 0.9: Details our start-up plan for BA and specifies tasking, timelines, and
individuals responsible. It is in alignment with our Financial Plan

Transportation

Beta Academy’s proposed site is located at the center of our targeted demographic which is
surrounded by apartments and low income housing. Our growth plan does not depend on the
transportation of students to achieve capacity. However, we fully embrace our obligations to
provide transportation as mandated and will contract for services as required. Our
transportation budget for IEPs, field trips, and athletic events is included in the start-up and
annual budget plans.

Safety and Security

Beta Academy will be diligent in providing safety and security for our scholars, teachers, staff,
visitors, equipment and personal records/information through a variety of methods and
resources such as:

e The school’s Facility Manager will provide on-site security with particular interest in
ensuring building access points are properly secured and verifying the validity of any
unescorted visitors on or in the campus facility

e School offices will not be shared by other entities and school records will remain in a secure
office space
All computers will be password protected
Hall Pass School Management System: We will us this system to validate a visitor’s ID
against the national database of sex offender registries for every state and the District of
Columbia. When a known sex offender is detected, Hall Pass sends an instantaneous alert
which enables the school to prevent access pass the front lock

e WATCH D.O.G.S. (Dads of Great Students): National program which engages Fathers,
grandfathers, step-fathers, uncles, and other father figures to volunteer and serve at least
one day a year in a variety of school activities and provide security through presence,
portray a positive male role model, inspire children, reduce bullying, and enhance the
educational environment

e Cross Guards: School staff and volunteers will perform cross guard duty to provide a safe
environment for those scholars walking to and from school
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Operational Staff Capacity

1. Identify the key members of the school’s operational leadership team. Identify only individuals who
will play a substantial and ongoing role in school development, governance, operations. and/or
management, and will thus share responsibility for the school’s operational success. These may
include current or proposed governing board members, the school leadership/management team,
and any essential partners. Describe the team’s individual and collective qualifications for
implementing the Operations Plan successfully, including capacity in areas such as the following:

a. Staffing;

Parent and community engagement;

Professional development;

Performance management;

PEIMS management; and

f. General operations.

2. Identify the superintendent and explain why this individual is well-qualified to lead the proposed
charter school in achieving its mission. Summarize the proposed leader’s academic and
organizational leadership record. Provide specific evidence that demonstrates capacity to design,
launch, and manage a high-performing charter school. If the proposed leader has never run a school,
describe any leadership training programs that (s)he has completed or is currently participating in.
Discuss the evidence of the leader’s ability to effectively serve the anticipated population. Also
provide, as Attachment 0.10, the qualifications, resume/curriculum vitae, and professional
biography for this individual.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Paoo

Operational Staff Capacity
Leadership Team’s Individual Qualifications
The Beta Foundation President: Teresa Sones
e Entrepreneur, Co-founder, and President of Gateway Supply, an international supply
company with annual revenue over $4 Million
Master in Behavioral Science (Concentration in School Psychology)
37 year educator with expertise in Middle and High School education
Received multiple educational achievement recognitions
Public and private school administration
Over 30 years volunteer tutoring to disadvantaged and at risk children in community

The Beta Foundation Vice President and Treasurer: Timothy Wayne King

e Entrepreneur, Co-founder, and President of Tubular Resource Inc., an international
company with annual revenue over $1.3 Million

e Selected for a Honorary Doctorate in medicine for his efforts in cancer research
Philanthropist with both time and financial support of multiple efforts which include:
> Board Member for Reach Out America: International emergency relief organization
> Board Member for Ima’s Home Orphanage Philippines
> Financial Supporter of 4 H Pasadena Rodeo

e Over 30 years providing support and volunteer time in community

The Beta Foundation Board Member: Helen Abernathy
e Master’s in Education: Teaching English To Speakers of Other Languages (TESOL) with
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Reading Specialist endorsement

e Adjunct Professor at Regence University

e ESL specialist for Virginia Beach City Public Schools for 8 years
Provided volunteer assistance in Gabaroni, Botswana Africa as a 1*' grade teacher with a
linguistically diverse population and an extremely diverse student demographic.

e Currently serves as a writer and editor of classic literature curriculum for Chrysalis
International to raise literacy level of children in poverty stricken countries.

e Over 10 years providing volunteer tutoring to disadvantaged and at risk children in
community

Proposed CEO Superintendent: Latisha Andrews
e Masters in Business Administration with secondary in Marketing

Graduated with Highest Honors—Summa Cum Laude (4.0 GPA)

English Language teacher, Aomori Prefecture, Japan

Over 10 years educational leadership in both private and charter schools

Successfully launched (2010) and currently staffs, leads, and financially manages a

private low cost tuition school to respond to the Pasadena community’s educational

needs.

e Partnered/employed by Responsive Education Solutions. As site Director, successfully
launched (2013) a charter school in adjacent community to further respond to the
extended community’s educational needs.

e Over 14 years providing volunteer services and tutoring to disadvantaged and at risk
children in community

CFO/Business Manager:TBD
HR Manager: TBD

Operational leadership team’s collective qualifications:

The leadership team exhibits a powerful blend of Educators and Business with a strong and
proven record of positively impact in the community. The Beta Foundation President, Teresa
Sones and Vice President/Treasurer, Tim King are successful entrepreneurs in business standup.
The proposed Superintendent, Latisha Andrews, CEO of The Beta Foundation, has launched,
staffed, and managed her own private school and a charter school for Responsive Educations.

This leadership team has a strong international awareness yet has collectively poured 84 years
and countless hours into community service, after school programs, tutoring, and direct
engagement of both parents and at-risk students in an effort to disrupt the poverty cycle and
promote opportunity. This high performance team has provided leadership, business acumen,
academic success, sound financial judgment, and performance based management in all
aspects of their professions.

Helen Abernathy brings an in-depth knowledge and firsthand experience with Hispanic ESL
learners and the importance of classical literature in a child’s development. Teresa Sones is an
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accomplished educator with hands-on experience in working with at risk scholars and a depth
of knowledge in public and private school administration. Together, this team brings a vast
knowledge of school operations to include PEIMS management and the professional
development required to staff, manage, operate, and lead a charter school intentionally

designed to reach the at risk community in the proposed geographical area.
WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section Three - Governance Plan

Legal Status and Governing Documents
1. Describe the sponsoring entity’s legal status, including the type of entity and corporate
qualifications, if applicable. Submit any governing documents beyond those provided with the

Eligibility Documentation which are already adopted, such as board policies, in Attachment G.1.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Section Three — Governance Plan

Legal Status and Governing Documents

The Beta Foundation, founded August 5, 2011, has been granted by the Internal Revenue
Service the following status:

501 (c) (3) public charity status 170 (b) (1) (A) (ii)

Effective August 15, 2011

Attachment G.1: We have not developed board policies at this time.

Organization Charts

Submit, as Attachment G.2, organization charts that show the school governance, management, and
staffing structure in: a) year one and b) at capacity. The organization charts should clearly delineate the
roles and responsibilities of — and lines of authority and reporting among — the governing board, staff,
any related bodies (such as advisory bodies or parent/teacher councils), and any external organizations
that will play a role in managing the school. The organization charts should also document clear lines of
authority and reporting within the school.

Governing Board

1. Describe the governance structure of the proposed school, including the primary roles of the
governing board and how it will interact with the principal/head of school and any advisory bodies.

2. Describe the size, current and desired composition, powers, and duties of the governing board.

Identify key skills, areas of expertise, and constituencies that will be represented on the governing

board.

3. Explain how this governance structure and composition will help ensure that:

a. the school will be an educational success and that annual school and student performance will be
reported to students, parents, and the community;

b. the school will be an operational success, including complying with all required reporting,
including attendance, PEIMS, governance, and grant reporting;

c. the board will evaluate the success of the school and school leader; and

d. there will be active and effective representation of key stakeholders.

4. |If the current applicant team does not include the initial governing board, explain how and when the
transition to the governing board will take place.

5. If this application is being submitted by an existing non-profit organization whose sole purpose is
not the oversight of the charter school, respond to the following:

a. Will the existing non-profit’s board govern the new school/campuses, or has the school formed a
new non-profit corporation governed by a separate board?

b. If the non-profit’s current board will govern the charter school/campuses, what steps have been
taken to transform its board membership, mission, and bylaws to assume its new duties?
Describe the plan and timeline for completing the transition and orienting the board to its new
duties.
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c. If anew board has been formed, describe what, if anything, its ongoing relationship to the
existing non-profit’s board will be.

6. Explain the procedure by which board members have been and will be selected. How often will the
board meet? Discuss the plans for any committee structure.

7. Describe the board’s ethical standards and procedures for identifying and addressing conflicts of
interest. Provide, as Attachment G.3, the board’s proposed Code of Ethics and Conflict of Interest
policy. ldentify any existing relationships that could pose actual or perceived conflicts if the
application is approved; discuss specific steps that the board will take to avoid any actual conflicts
and to mitigate perceived conflicts.

8. Describe plans for increasing the capacity of the governing board. How w ill the board expand and
develop over time? How will vacancies be filled? What are the priorities for recruitment of
additional board members? What is the plan for training and development (should include a
timetable, specific topics to be addressed, requirements for participation, and demonstrated
compliance with TAC §100.1021.).

9. If the sponsoring entity is an out-of-state organization, state whether or not a majority of the
members of the governing body of the sponsoring entity reside within 50 miles of the proposed
charter school’s designated geographic boundary (as provided above in Attachment A — Geographic
Boundary).

10. Describe how a majority of the members of the governing body of an open-enrollment charter school
or the governing body of a charter holder meet the requirements of a qualified voter. (TEC§12.1202)

11. Discuss any litigation in which the sponsoring entity has been involved.

12. Disclose whether the sponsoring entity has been sanctioned by any state regulatory agency.

NOTE: Family members who are related within the third degree of consanguinity or third degree of affinity

are prohibited from serving together on a charter holder or charter school board. In addition, no family

member within the third degree of consanguinity or third degree of affinity of any charter holder board
member, charter school board member, or school officer shall receive compensation in any form from the
charter school, the charter holder, or any management company that operates the charter school unless

exempted by TEC §12.1054 (a)(1).
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Governing Board

The Beta Foundation’s fundamental purpose is to establish a world class school designed to
intentionally interrupt the at-risk cycle with opportunity. To accomplish this, the board will be
present and available with a hands-on approach to ensure the culture of learning and success
are perpetuated. The board members and CEO/Superintendent will provide curriculum
oversight, budgetary analysis, and personally provide portions of the teacher/staff professional
development and leadership training to ensure a leadership pipeline for further growth. In
addition, board will provide clear and auditable fiduciary oversight compliant with GAAP.

The CEO/Superintendent will work with the principals to establish financially prudent budgets,
manage capital expenditures, and ensure staffing is performed in accordance with ADA ratios
and revenue. The CFO/Business Manager will report to CEO/Superintendent and will exercise
the due diligence and attention to detail to provide full financial tracking with emphasis on
monthly cash flow to budget reconciliation, risk analysis, monthly audit ready expenditure
reporting, and GAAP adherence. Monthly reports will be submitted to both the
CEO/Superintendent and the governing board directly to ensure full disclosure.
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Principals will control campus budgets that will include items such as office supplies, copies,
field trips, purchasing incentive awards, STAAR testing materials, and limited discretionary fund
for campus needs. They will interact directly with the board during professional development
training, the boards on site visits, and during the board’s guest reading appearances for school
wide reading month and/or Dr. Seuss day.

The Beta Foundation is currently comprised of four board members. As Beta Academy grows,
the governing entity will actively seek to augment board composition to include an Attorney,
CPA, and Health Care Professional. In addition to establishing policy, procedures, and oversight,
the board’s current areas of expertise and duties are as follows:

Teresa Sones, President

A 37 year educator, with both classroom and public/private school administration experience,
she has additional expertise in entrepreneurship business startup. Teresa serves as President of
Gateway Supply, (an international supply company with annual revenue over $4 Million). With
a Master in Behavioral Science (Concentration in School Psychology), Teresa will be directly
involved with curriculum selection, classroom methods, special education, and establishing
Beta Academy culture.

Timothy Wayne King, Vice-President/Treasurer

Tim provides networking opportunities with both international and community resources, local
business/political contacts, and strong expertise in fiduciary management. Tim will be directly
involved in networking with community resources and ensuring sound, prudent financial
practices.

Justin James, Secretary

Currently completing his Masters in Educational Leadership, Justin has a passion for academic
rigor. In his first year of teaching Justin was awarded the “2013 Rookie of the Year” for Hudson
Middle School. In his second year of teaching Justin was awarded “2014 Teacher of the Year”
for Hudson Middle School and also “2014 Teacher of the Year” for Sachse Chamber of
Commerce. In his third year of teaching, Justin is the AVID Lead, responsible for implementing
the program into Hudson Middle School, Garland ISD. A top performing teacher, he is just as
impressive with efforts to make a difference outside of the classroom with a lengthy array of
community volunteer efforts. This likeminded individual was drawn to Beta Academy’s
educational philosophy and vision and will be involved with implementing AVID, curriculum
selection, and establishing Beta Academy culture.

Helen Abernathy, Director

Helen brings an educational background and hands-on experience in ESL instructional methods.
Her expertise in ESL is complimented by both her teaching experience in Botswana, Africa and
her background in writing/editing international literature curriculum. Helen brings a high level
of ESL proficiency to an educational need that will impact the majority of Beta Academy’s
targeted demographic. She will also be directly engaged in curriculum selection, classroom
methods, special education, and establishing Beta Academy culture.
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The school will be an educational success by:

e Establishing professional development and academic goals that support the mission and
vision of Beta Academy
Monitoring the academic performance and achievement of the scholars
Evaluating and analyzing the results of benchmark testing, STAAR and other assessment
tools

e Providing corrective action as required by addressing academic deficiencies discovered in
the testing analysis

e Performing quality checks by visiting and observing BA classrooms and the school
environment

One of The Beta Foundation’s guiding principles is parental partnerships. Therefore, scholar

performance feedback is vital to both the culture and success of BA’s academic program.

Reporting scholar performance will be an ongoing dialog throughout the school year. The

governing board will ensure annual school and scholar performance is reported to scholars,

parents, and the community through a variety of methods including:

e Nine week comprehensive grade reports to parents on the scholar’s academic progress

e Parent/guardian can monitor, via on-line access software, scholars’ academic progress

e Under our guiding principle of strong parental partnerships, teachers will communicate
frequently with parents, either in person or by phone, to share information personally
about the progress of their scholar

e The general public will be informed of school and scholar performance through school open
house venues, school website, annual TEA required reports, and the TEA website

The governing board will ensure Beta Academy is an operational success through a high

standard of compliance with required reporting:

e Attendance/PEIMS: The PEIMS Coordinator will be required to attend professional
workshops, training, and seminars for attendance tracking, grade reporting, transcripts, and
admission procedures. The governing board will utilize professional development training
programs, seminars, conferences, and on-line training from Region 4 Education Service
Center and TEA for PEIMS Coordinator and school attendance staff training.

e Governance: The Beta Foundation Secretary will ensure all required State, Federal and TEA
governance forms and reports are complete, accurate, and submitted in accordance with
applicable governance guidelines on or before the required due date.

e Grant Reporting: In alignment with TEA reporting requirements all grants received will be
spent with an unprecedented level of transparency and accountability. The Vice-
Chair/Treasurer will take responsibility for quarterly grant reporting. The grant funds will be
accounted for separately from the school’s revenue.

The governing structure is designed so that the key stakeholders are actively involved in all vital
decision-making. Because the key stakeholders are locally based and community minded they
will be a visible presence at Beta Academy. They will have an active role in visiting, observing
and analyzing the governing aspects of the school such as: curriculum selection and
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development, financial and academic accountability, and professional development of
academic and leadership staff. School leadership will be evaluated based on job descriptions
(provided in the HR forms). Additional leadership evaluation tools will be created, after the
charter is awarded, to aid in evaluating the success of the school leader. The Beta Foundation
board carries the heartbeat and pulse of Beta Academy and will be an integral force in
propelling the school towards accomplishing the mission and vision.

The current applicant team is the initial governing board; there will be no need for a transition
between boards.

The sole responsibility of The Beta Foundation Board of Directors is the oversight of the Beta
Academy charter school.

The Beta Foundation board of directors was originally formed through mutual like-minded
concern and desire to bring a school of choice to the PISD area. Founding members of the
board had worked together in various community based programs targeting low socio-
economic families in past years. In the summer of 2010, Latisha Andrews was approached by
families, seeking a better education for their children, to start a private school. In 2011, Latisha
by then desperate to bring a no cost high performing school to the community formed a task
force and recruited other board members to join her. The Beta Foundation was formed in
August 2011. In August 2012 Latisha Andrews resigned as an acting board member and was
appointed as CEO of The Beta Foundation.

The board has met annually since August 2011 with our main goal and purpose to establish
Beta Academy as an open-enrollment charter school. According to our current bylaws we are
required to and have met annually in August of each year since 2011.

On January 27, 2014 a special board of directors meeting was held to discuss Generation 19
application and to elect board members Justin James and Helen Abernathy. Both had been
recruited by Latisha Andrews, CEO as she had been in communication with Helen regarding
school culture and curriculum and Justin regarding the AVID program and middle school
curriculum. They both expressed an interest in joining the team as board members and
presented their curriculum vitae for board review. After confirming there would be no conflict
of interest with them serving, they were given a seat on the board by quorum vote. They have
already proven to be an invaluable asset.

We would like to broaden and strengthen our current board members by adding legal, health,
and CPA professionals. Anyone wishing to serve as a board member can submit their curriculum
vitae for board review/vote. The applicant may or may not be offered a position on the board
depending on whither conflict of interest and/or ethical concerns are/are not found.

Upon charter award, we will ensure our bylaws, Conflict of Interest policies; nomination forms,
financial disclosures, etc. are again reviewed by a legal team and make any amendments that
may be required to be in compliance with TEA and state govt. rules for managing a charter
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school.

We will comply with all Texas Open Meeting Acts (TOMA) in regards to board meeting
frequency, notices, announcements, minutes, member selections/recruitment, etc. At this time
there are no plans for committee’s but as Beta Academy grows we will assess the need for
them and how best to structure them to the fullest benefit to the board and BA. In accordance
with our bylaws, Sect. 5.01, the Chairman of the board or the board can establish designated
committees to further board objectives.

Board members have a duty to disclose any conflict of interest or other ethical issues that
would jeopardize The Beta Foundation’s entity or the BA charter school. Either the board
member themselves, another member of the board or even a concerned employee of Beta
Academy or community member may bring it to the attention of the governing board by
presenting it at a meeting of the board. The governing board will address the concern;
determining if there is or is not one with appropriate action taken to dismiss the concern or
removal of the board member in question. Our Conflict of Interest Policy is attached in G.3
along with a proposed Code of Conduct for board members.

The board will be diligent in their screening of potential board candidates to ensure there are
no conflicts of interest and it will be the responsibility of each board member to be careful in
entering into any business relationship that could be a conflict of interest. The Beta Foundation
takes this very serious! At this time we feel confident that there are no conflicts of interest
regarding our current board of directors and their relationship with Beta Academy open-
enrollment charter school.

The governing board will be expanded as Beta Academy grows and board over-
sight/responsibilities increase. The Beta Foundation Board of Directors continually networks
and seeks potential board members. Election of additional board members will be done in
concert with the campus growth plan established and discussed in section 2 of the charter
application. Vacancies will be filled in accordance with The Beta Foundation By Law 3.05; the
Chairman of the Board will appoint Directors to fill vacancies. It is the board’s intention to
expand the Board of Directors to include an Attorney, CPA, and Health Care professional.
Although it is unpredictable how and when a board member will encounter like-minded people
that align with the vision and mission of Beta Academy, we are confident there are
philanthropic citizens looking for an opportunity to invest in their community and the future of
our youngest citizens and thus, be willing to become an active leader on the Board of Directors.

The governing board will be diligent in board member training. Compliance with Section 12.123
of the Texas Education Code (TAC) and Texas Charter Schools Association (TCSA) training
requirements will be maintained. All board members will complete the applicable required
twelve (12) training hours within their first year of board service and the required six (6)
training hours in their second and subsequent years, as outlined in part (d) of 19 TAC §100.1102
through 100-1105. A calendar schedule of training for the governing board will be developed
upon charter award and TEA published training dates. All training will be with a TEA registered
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trainer. The board Secretary will keep full documented training records on each board member
to ensure compliance. These records will be disclosed during the annual audit.

Board members will complete applicable training from the following seven modules outlined on
the Texas Charter Schools website (www.txcharterschools.org) in their first year of charter
award.

School Law — 150

School Finance — 60

Health and Safety — 30

Accountability (Public Funds) — 120

Accountability (Other) — 60

Open Meetings — 60

Public Records — 60

Plus 180 minutes of expanded or additional training in modules (1-7)

Total: 12 hours or 720 minutes http://www.txcharterschools.org/members/member-
services/training/training-requirements.php

The sponsoring entity, The Beta Foundation, is not an out-of-state organization.

In accordance with 19 TAC § 100.1151, each member of the governing body meets the
requirements of a qualified voter because none have been convicted of: a misdemeanor
involving moral turpitude, a felony, or any offense listed in TEC § 37.007(a) (i.e., offenses
for which an ISD student must be expelled), or any offense listed in the Code of Criminal
Procedure art. 62.01(5)(i.e., primarily sex crimes).

The Beta Foundation has not been involved in any litigation.
The Beta Foundation has not been sanctioned by any state regulatory agency.

Advisory Bodies

1. Describe any advisory bodies or councils to be formed, including the roles and duties of each body.
Describe the planned composition of each advisory body; the strategy for achieving that
composition; the role of parents, students, and teachers (as applicable); and the reporting structure

as it relates to the school’s governing body and leadership.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. Beta Academy does not plan to form any Advisory Bodies at this time.

Grievance Process
1. Explain the process that the school will follow should a parent, student, or employee have an
objection to a governing board policy or decision, administrative procedure, or practice at the school

and the method used to communicate the grievance policy to said individuals.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Grievance Policy
Beta Academy’s Grievance Policies and Procedures will be published in both the Teacher and
Scholar/Parent Handbook. The policies and procedures will facilitate communication and

Beta Academy



http://www.txcharterschools.org/members/member
http:www.txcharterschools.org

resolution for all individual(s) and will be overseen by the HR Manager to ensure all steps are
clearly followed and protocol is adhered to.

Should scholars and/or parents have a concern/grievance they may seek resolution by following
the below stated procedural resolution steps set forth in the Scholar/Parent Handbook.

Resolution Steps:

Step 1-Teacher: Scholar/parent may present concern/grievance to classroom teacher. Should
the issue not be resolved after meeting with the teacher they may take the next appropriate
action (Step 2).

NOTE: The parent should inform the teacher the matter is being taken to the Assistant
Principal and scholars must have written permission from parents to take the matter further.

Step 2 —Assistant Principal: Bring the concern/grievance to the Assistant Principal. If no
resolution is reached they may take the next appropriate action (Step 3).

Step 3- Principal: Bring the concern/grievance may to the Principal. If no resolution is reached
they may take the next appropriate action (Step 4).

Step 4- Superintendent: If resolution is not reached with the Superintendent, a formal hearing
with The Beta Foundation board may be requested. The Superintendent must pass the request
to the Board of Directors.

For a concern/grievance regarding the general operation of Beta Academy (outside the
operation of the classroom), the concerned party should follow Steps 2-5 above.

For a concern/grievance regarding school policies or decisions among the Beta Academy Staff,
the concerned party should follow Steps 2-5 above.

The goal of Beta Academy’s Grievance Policies/Procedures is to arrive at an equitable and
timely resolution for concerns/grievances as overseen by the HR manager. The above
procedures are intended to be used only when matters cannot be resolved informally. Any
party with a grievance should exhaust all informal means of resolution before taking the matter
further.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section Four - Financial and Business Plan

Facilities

1. Describe the process for identifying and securing a facility, including any brokers or consultants you
are employing to navigate the real estate market, plans for building or renovations, timelines, and
financing.

2. If you currently hold a facility or have an MOU or other proof of intent to secure a specific facility,
please provide proof of the commitment as Attachment F.1. Briefly describe the facility including
location, size, and amenities. You may also include in Attachment F.1, up to 10 pages of supporting
documents providing details about the facility. Charter school facilities must comply with applicable
local health and safety requirements and must be prepared to follow applicable city planning review
procedures. Describe the basic facilities requirements for accommodating your school plan, including
anticipated number of classrooms, square footage per classroom, common areas, overall square
footage, and amenities.

3. Explain your anticipated specialty classroom needs, including the number of each type and the
number of students to be accommodated at one time. Specialty needs may include, but are not
limited to, the following: science labs, art room (describe amenities such as kiln), computer labs,
library/media center, performance/dance room, auditorium, and other (list).

4. Explain your anticipated administrative/support space needs, including anticipated number of each:
main office, satellite office, work room/copy room, supply/storage spaces, teacher work rooms, or
other (list).

5. Describe facility elements essential to fulfillment of the core athletic program gymnasium, locker
rooms, weight roomes, field(s) (football, soccer, multipurpose), baseball/softball field, or other (please
list).

6. ldentify any other significant facilities needs not already specified, including such as playgrounds,
large common space for assemblies and other large group meetings, or other special considerations
(identify and explain).

7. Does the applicant have a specific desired location(s)? [ ] Yes YES, see below [ |No
If yes and the applicant has a specific facility under consideration, identify past or current usage
and/or neighborhood (you may add rows to the table as needed).

Desired Location(s): Specific/Desired Location:
9701 Almeda Genoa Rd, Pasadena TX, 77075
Current Usage: Christian World Temple Church Educational Building

NOTE: Prior to opening and serving students, all charter holders must provide the TEA with the Certificate of

Occupancy with an E rating for their facility. The certificate must be issued by the appropriate local authority.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Section 4 Financial Business Plan

Facilities

The proposed superintendent and board members have ties to the target community. The area
is predominately low income, with a multitude of apartment complexes, and substandard
housing which made identifying the facility an arduous process. The proposed
CEO/Superintendent, Latisha Andrews worked with realtor Jan Saunders from Remax
Southwest (community supporter, previously serving on the sponsoring entity board) and
Teresa Sones, President to find a suitable location/facility. Looking at multiple locations they
found all required major renovation to obtain a certificate of occupancy. However, they
located in the heart of this area, surrounded by low income based apartments, a beautiful
building perfectly suitable for a charter school with adequate educational classrooms, a large
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gymnasium, kitchen facilities, and securable administrative office spaces.

Latisha Andrews contacted the owners and found they too are community minded and
embraced the concept of opening a charter school at their location. The facility owners have
already moved forward with the city to obtain E rated certificate of occupancy in accordance
with school requirements. Beta Academy has obtained a Memorandum of Understanding
(MOU) — Facilities Use Agreement pending charter approval. All this has been accomplished at
no cost by networking with likeminded supporters and community philanthropist desiring to
address the needs of the underserved scholars in the PISD community.

Location: 9701 Almeda Genoa Rd, Pasadena TX, 77075 is the identified location for campus
one. The locations for the additional two campuses are TBD.

Size: 30,000 square feet currently available with more room for expansion in the primary
structure. There are also twenty classrooms that can be made available with plenty of property
and appropriate city zoning to add modular classrooms as required for future growth.
Common areas and amenities: Cafeteria, gym, fenced baseball diamond, large shaded grounds
suitable for play equipment, security entrance in primary structure, handicapped restroom
facilities, showers, and circle drive with covered awning for scholar pickup/drop off.
Anticipated number of classrooms: 20 classrooms at capacity

Approx. square footage per classroom: 500 to 713 sq. ft.

Anticipated Specialty Classroom Needs

e 2 Computer labs accommodating 25 scholars. Amenities are computers, internet, and
supporting IT hardware.

e 1 Art room accommodating 25 scholars. Amenities are art tables, deep sink, and running
water for cleanup.

e 1 Special Ed room accommodating 3 to 5 scholars. Amenities include specialized
instructional material only.

e 1 Speech room accommodating 3 to 5 scholars. Amenities include specialized instructional
material only.

Anticipated Administrative/Support Space Needs

Main Office Area: Registrar, Office admin (1ea)

PEIMS and Testing Coordinator Office (1ea)

CEO/Superintendent Office (Also serving as Principal year one) (1ea)
CFO/ Business Mgr Office (1ea)

Human Resource Mgr (1ea)

Assistant Principal Office (1ea)

Copy room (1 ea)

Teacher workroom/ Supply room (1ea)

Small supply room for IT and facility management (1ea)
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Currently Available

e Gymnasium large enough to accommodate 60 to 70 scholars. Amenities include four
basketball hoops, two volley ball courts, performance stage, and space for a myriad of
physical education activities. Also includes restroom and showers.

e Grounds include fenced softball field. Grounds large enough to accommodate a
multipurpose sports field for flag football, soccer, baseball, track, etc.

e Elementary age appropriate playground (materials and equip donated, volunteers built in
anticipation of charter award)

Facility has large shaded grounds which will accommodate required playground. The gym will
provide the common space required for school and parent assemblies.

Financial Plan

1. Describe the systems, policies, and processes the school will use for financial planning, accounting,
purchasing, and payroll, including a description of how it will establish and maintain strong internal
controls and ensure compliance with Generally Accepted Accounting Principles (GAAP) and all
financial reporting requirements.

2. Describe the roles and responsibilities of the school’s administration and governing board for school
finances and distinguish between each.

3. Describe the school’s plans and procedures for conducting an annual audit of the financial and
administrative operations of the school.

4. Describe how the school will ensure financial transparency to the TEA and the public, including its
plans for public adoption of its budget and public dissemination of its annual audit and annual
financial report on its website.

5. Describe any business services to be outsourced, such as payroll and auditing services, including the

anticipated costs and criteria for selecting such services.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Financial Plan

Financial planning is based on the Average Daily Attendance (ADA) of the school’s scholars.
Beta Academy will begin aggressively soliciting for students in Dec 2014 to get a solid
attendance estimate before hiring teachers in Jun/Jul 2015. This will also enable us to
appropriately scale our startup costs such as computer labs, classroom space, furniture, etc. on
realistic cash flow expectations.

The annual budget(s) will be prepared by the CEO/Superintendent in conjunction with the
principal of each campus detailing all sources of revenue and expenses. The Beta Foundation
board will approve the operating budget and have full fiscal responsibility for ensuring
adherence. The CEO/Superintendent is responsible for all capital expenditures and staffing
levels consistent with ADA ratios and revenue. Principals will control campus budgets that will
include items such as office supplies, copies, field trips, purchasing incentive awards, STAAR
testing materials, and limited discretionary fund for campus needs. The CFO/Business Manager
will disseminate annual budgets, perform full financial tracking with emphasis on monthly cash
flow to budget reconciliation, risk analysis, and provide monthly audit ready expenditure
reporting. The Beta Foundation will utilize a payroll and PEIMS compliant service for back office
support. The governing board has full responsibility of ensuring compliance with GAAP.
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The role of the governing board is to provide auditable fiduciary oversight compliant with
GAAP.

The role of the CEO/Superintendent is to establish financially prudent budgets, manage capital
expenditures, and ensure staffing is performed in accordance with ADA ratios and revenue.

The role of the CFO/Business Manager is to exercise the due diligence and attention to detail to
provide full financial tracking with emphasis on monthly cash flow to budget reconciliation, risk
analysis, monthly audit ready expenditure reporting, and GAAP adherence.

The fiscal year of Beta Academy is Sep 1 to Aug 31. Utilizing the services of a certified audit firm,
we will submit an electronic PDF copy of the audit within 150 days (Jan 28) through a TEASE
Audit account in accordance with FASRG §7.3.6.1 - Data Collection & Reporting module and
Nonprofit Charter School Supplement.

Financial transparency will be maintained establishing concise and transparent lines of
accounting in keeping with the TEA Financial Accountability System Resource Guide (FASRG)
and ensure all expenditures are clearly traceable to appropriate TEA account codes. Beta
Academy will also electronically submit the annual audit report to the TEA and posting on the
schools website. Beta Academy will be compliant with TEC §39.084, which requires charter
schools to post on the school’s Internet website a copy of the budget adopted by the board of
trustees. The website is required to prominently display an electronic link to the adopted
budget. The statute requires the adopted budget to remain on the website until the third
anniversary of the date the budget was adopted.

CPA Auditing Service: Beta Academy will retain the services of a certified auditing firm with
specialization in Texas Charter School audits and submission requirements. Estimated cost in
Financial Plan Worksheet year one is $10,000.

Financial accounting: Beta Academy will use an integrated application service/software
program which covers all aspects of financial PEIMS reporting, data management, and provide

back shop payroll services. Estimated cost in Financial Plan Worksheet year one is $136,000.

Payroll service: Estimated cost in Financial Plan Worksheet year one is $13,000.

6. Provide, as Attachment F.2, the following documents for the sponsoring entity:
a. For organizations in existence for one or more years: a copy of the most recent unqualified audit
report.
--OR—

For organizations less than one year old: If an audit report is not available, provide an unaudited
financial report that includes a statement of financial positions, a statement of activity, and a
cash flow statement (inception to date).

b. A credit report of the sponsoring entity.

c. The sponsoring entity’s most recently filed (IRS) Form 990, Form 990-N, or Form 990-EZ.
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7. Provide the completed Financial Plan Workbook as Attachment F.3, in developing your budget. Itis
important to budget conservatively and to consider that charter schools often have lower than
anticipated attendance rates in the first five years of operation. Therefore, a reasonable planning
estimate of $5,381 per student, which accounts for a daily attendance rate of 80%, should be used
when planning and developing the budget.

8. As Attachment F.4, present a detailed budget narrative which includes description of assumptions
and revenue estimates, including, but not limited to, the basis and calculations for revenue
projections, staffing levels, and expenditures. The narrative response should specifically address the
degree to which the school/campus budget will rely on variable income (e.g., grants, donations,
fundraising). Also include in Attachment F.4 any commitments of financial support/pledge letters
from parents or other sources.

a. Indicate the amount and sources of funds, property or other resources expected to be available
through banks, lending institutions, corporations, foundations, grants, etc. Note which are
secured and which are anticipated, and include evidence of commitment for any funds (e.g. grant
award letters, LOls, or loan agreements). Explain the basis for assumptions around
unsecured/anticipated funding sources.

b. Discuss the school’s contingency plan to meet financial needs if anticipated revenues are not
received or are lower than estimated.

c. Provide a detailed year one cash flow contingency, in the event that revenue projections are not
met in advance of opening.

Business Management Capacity
1. Identify the key members of the school’s business leadership team. Identify only individuals who will
play a substantial and ongoing role in school/campus development, governance, and/or
management, and will thus share responsibility for the school’s financial success. These may include
current or proposed governing board members, the school leadership/management team, and any
essential partners who will play an important ongoing role in the school’s development and
operation. Describe the team’s individual and collective qualifications for implementing the Business
Plan successfully, including capacity in areas such as the following:
a. Financial management;
b. Fundraising and development; and
c. Accounting and internal controls.
2. Describe the sponsoring entities’ capacity and experience in facilities acquisition and management,

including managing build-out and/or renovations, as applicable.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Business Management Capacity
Operational Leadership Team’s Individual Qualifications

The Beta Foundation President: Teresa Sones

e Entrepreneur, Co-founder, and President of Gateway Supply, an international supply
company with annual revenue over $4 Million

e Public and private school administration

The Beta Foundation Vice President and Treasurer: Timothy Wayne King

e Entrepreneur, Co-founder, and President of Tubular Resource Inc., an international
company with annual revenue over $1.3 Million

e Philanthropist with both time and financial support of multiple efforts which include:
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Board Member for Reach Out America: International emergency relief organization
Board Member for Ima’s Home Orphanage Philippines

Board Member for Life Church

Financial Supporter of 4 H Pasadena Rodeo

Over 30 years providing support and volunteer time in community

YVVVYVY

Proposed Superintendent: Latisha Andrews, CEO

e Successfully launched (2010) and currently staffs, leads, and financially manages a private
low cost tuition school to respond to the Pasadena community’s educational needs

e Partnered/employed by Responsive Education Solutions. As site Director, successfully
launched (2013) a charter school to further respond to the extended community’s
educational needs.

CFO/Business Mgr: TBD

Operational Leadership Team’s Collective Qualifications

The business leadership team possesses in-depth experience in business administration,
financial management, accounting and internal controls. The Beta Foundation President, Teresa
Sones and Vice President/Treasurer, Tim King has entrepreneurial experience with successful
business startups which have grown into the international market. CEO/Proposed
Superintendent, Latisha Andrews has launched, staffed, and managed two schools startups
which are currently in operation. Latisha and Teresa’s experience in school startup and
administration have given them firsthand experience with the fundraising efforts required to
launch and maintain a successful school venture. This business team is solid in the
understanding and execution of financial management, accounting, and internal controls.

This team has significant experience in the acquisition of facilities, certificate of occupancy, and
renovation. Both Teresa Sones and Tim King have acquired, built out, and managed facilities
that house and run their successful businesses. Latisha Andrews has directly led the acquisition
and owner renovations of two facilities requiring a certificate of occupancy rated E. Both
projects were completed within budget and on time for school opening. This team has begun
partnership relations with the facility owners at the school’s proposed location, completed
required renovations, and is in the process of securing a certificate of occupancy rated E for a
public school. Beta Academy has obtained a Memorandum of Understanding (MOU) pending
charter approval. All of this has been accomplished at no cost to the entity by networking with
like-minded supporters and community philanthropists desiring to address the needs of the
underserved scholars in our community.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section Five - Applications Involving Charter Management Organizations

This section is required for any applicant that proposes to partner with a charter management organization (CMO).
DELETE SECTION 5 IF YOUR APPLICATION DOES NOT INCLUDE A CMO PARTNER.

NOTE: A CMO is any third-party entity, whether nonprofit or for-profit, that provides comprehensive education

management services to a school via contract with the school’s governing board.

NOTE: If an applicant is unsure as to whether or not a particular section is required, it is the applicant’s

responsibility to contact the TEA for clarification.

Answer each item below as applicable to the CMO and sponsoring entity’s relationship. If an applicant believes
that a particular question in this section is not applicable to their proposal, the applicant should so state and
explain why the applicant believes the particular question does not apply. If an applicant believes that a particular
question is fully addressed elsewhere in the application, the applicant should so state and explain why, referencing
that response and including a page reference.

Overview

1. CMO Vision and Mission. Provide the vision and mission of the management company.

2. Student Populations and Educational Need. Describe the portfolio in terms of the student
populations and educational needs of the schools currently serviced by the CMO.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

CMO Selection

1. Explain the decision to contract with a CMO rather than operate the school directly.

2. Explain how and why this CMO was selected, including when and how the applicant learned of the
CMO, which other CMOs were considered, why the CMO was selected over other CMOs, and what
due diligence was conducted.

NOTE: If at some point, the charter holder plans to enter into an agreement with the management company,
the contract for services must be approved by the commissioner of education at least 30 calendar days prior to

any performance or payments under the contract. See 19 TAC, §100.1155.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

CMO Track Record

1. Explain the CMQ's success in serving student populations similar to the target population of the
school/campuses proposed in this application. Describe the CMQO’s demonstrated academic track
record as well as successful management of non-academic school functions (e.g., back-office services,
school operations, extracurricular programs). Summarize information from reference checks
conducted regarding the CMO, identifying each reference.

2. List and explain any contractual obligations that the proposed CMO failed to meet in the past five

years.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.
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Legal Relationships

1.

Provide evidence that the board is independent from the CMO and self-governing, including evidence
of independent legal representation and arm’s-length negotiating.

. Describe any existing or potential conflicts of interest between the school’s governing board,

proposed school employees, the CMO, and any affiliated business entities.

List all subsidiaries or related entities that are affiliated or owned in whole or in part by the CMO, and
identify the nature of those entities’ business activities.

Explain whether the school has or will have any relationship with or receive any services from any of
the entities listed in the previous question.

Explain the supervisory responsibilities of the CMO (if any), including which school employees the
CMO will supervise, how the CMO will supervise these employees, and how the governing board will
oversee the CMOQ'’s supervisory responsibilities. Additionally, explain how these employees will be
reported in PEIMS.

If the school’s governing board intends to enter into a lease with the CMO or any of its affiliates,
provide evidence that such agreements are separately documented and not part of or incorporated
in the school management contract. Any facility agreements must be consistent with Texas state
statutes and the school governing board’s authority and practical ability to terminate the
management agreement and continue operation of the school.

NOTE: The governing body of an open-enrollment charter school accepts and may not delegate ultimate
responsibility for the school, including the school's academic performance and financial and operational viability,
and is responsible for overseeing any management company providing management services for the school and
for holding the management company accountable for the school's performance. TEC §12.121, TAC
§100.1033(c)(7)(C)(i-vi)

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Organizational Structure

1.
2.
3.

Provide a detailed description of the roles and responsibilities of the CMO.

Describe the scope of services and costs of all resources to be provided by the CMO.

Describe the oversight and evaluation methods that the governing board will use to oversee the
CMO. What are the school-wide and student achievement results that the CMO must achieve? How
often, and in what ways, will the board review and evaluate the CMQ’s progress toward achieving
agreed-upon goals? Will there be an external evaluator to assess the CMQ’s performance? What are
the conditions, standards, and procedures for board intervention, if performance is deemed
unsatisfactory?

Describe the compensation structure and payment schedule, including clear identification of all fees,
bonuses, and any other compensation to be paid to the CMO.

. Describe the respective financial responsibilities of the governing board and the CMO. Which

operating and capital expenditures will each party be responsible for? What types of spending
decisions can the management organization make without obtaining board approval? What reports
must the CMO submit to the board on financial performance, and on what schedule? How will the
school governing board provide financial oversight?

What is the term of the management agreement? Explain the conditions and procedures (including
time frames, notice, and decision-making procedures) for renewal and termination of the contract.
How often will the management agreement be renewed? Describe the conditions that both the CMO
and the school must satisfy for the management agreement to be renewed. On what grounds may
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the CMO or the school terminate the management agreement for cause, and without cause? List any
indemnification provisions in the event of default or breach by either party.
7. Describe the plan for the operation of the school in the event of termination of the management

agreement.

8. Provide as Attachment MO.1 a term sheet and draft of the proposed management agreement with

the CMO.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Expansion Management

1. Explain any shared or centralized support services the organization will provide to the
school/campuses in Texas. Describe the structure, specific services to be provided, the cost of those
services, how costs will be allocated among schools, and specific service goals. How will the
organization measure successful delivery of these services? Using the table below, summarize
CMO-level and school-level decision-making responsibilities as they relate to key functions, including
curriculum, professional development, culture, staffing, etc.

Function

CMO-level Decision-Making

School-level Decision-Making

Performance Goals

Curriculum

Professional
Development

Data Management and
Interim Assessments

Promotion Criteria

Culture

Budgeting, Finance,
and Accounting

Student Recruitment

School Staff
Recruitment and Hiring

H/R Services (payroll,
benefits, etc.)

Development/
Fundraising

Community Relations

/T

Facilities Management

Vendor Management /
Procurement

Other operational
services, if applicable

2. Provide, in Attachment MO.2, the following CMO organization charts, clearly indicating how they
interface with the charter school organization charts:
a. Year 1 organization as a whole

Beta Academy




b. Year 3 organization as a whole

¢. Year 5 organization as a whole
The organization charts should clearly delineate the roles and responsibilities of — and lines of
authority and reporting among — the governing board(s), staff, any related bodies (such as advisory
bodies or parent/teacher councils), and the CMO.

3. Explain how the relationship between the governing board, CMO, and school administration will be

managed. Clearly delineate the roles and responsibilities of —and lines of authority and reporting
among — the governing board(s), staff, any related bodies (such as advisory bodies or parent/teacher

councils), and any external organizations that will play a role in managing the schools.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Leadership Pipeline

1. Describe the CMQ'’s current or planned process for sourcing and training potential school leaders for
schools opening in subsequent years, regardless of location, if applicable.

2. Explain how you have developed or plan to establish a pipeline of potential leaders. If known,

identify candidates already in the pipeline for future positions.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Campus Staff Structure
1. Explain how the relationship between the school leadership team and the rest of the staff will be
managed. Note the teacher-student ratio, as well as the ratio of total adults to students for a

“typical” campus.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Performance Management

1. Describe the CMQ’s approach to academic underperformance for schools that fall short of student
academic achievement expectations or goals at the school-wide, classroom, or individual student
level.

2. Describe the CMQ'’s process for monitoring performance of the portfolio as a whole. What actions
will you take if the organization in Texas, or as a whole, fails to meet goals? Discuss how the
organization assesses its readiness to grow and under what circumstances the organization will

delay or modify its growth plan.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Performance Evaluation Information

1. Explain any performance deficiencies or compliance violations that have led to formal authorizer
intervention with any school in which services were provided by the CMO in the last five years, and
explain how such deficiencies or violations were resolved.
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2.

Identify any current or past litigation, including arbitration proceedings, per campus, that has
involved the CMO or any school it operates. If applicable, provide in Attachment MO.3: (a) the

demand; (b) any response to the demand; and (c) the results of the arbitration or litigation.

NOTE: The TEA will use the information in this section, along with the information provided in the Portfolio
Summary, to assess the academic, organizational, and financial performance record of the organization and its
schools. The CMO must provide all of the requested information for all of its schools. The TEA reserves the right
to select a subset of schools for which the applicant will be required to provide additional performance
information, including academic proficiency and growth data, recent renewal evaluations and site visit reports,
and multiple years of independent financial audit reports.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Business Plan

1.

Nonprofit Charter Management Organizations. Provide, for the organization as a whole and any
related business entities, as Attachment MO.4:

a. The last three years of independent financial audit reports and management letters; and

b. The most recent internal financial statements, including balance sheets and income statements.
Be sure that the CMO level and the overall operations are distinctly represented.

Discuss any material audit findings for your organization or any campus that you operate.

--OR--
For-profit Charter Management Organizations. Provide, as Attachment MO.4:

a. The last three years’ financial statements to be reviewed confidentially; and

b. The most recent internal financial statements, including balance sheets and income statements.
Be sure that the CMO level and the overall operations are distinctly represented.

Discuss any material audit findings for your organization or any school that you operate.

NOTE: For operators with multiple campuses, TEA requires individual charter and organization-level financial
budgeting, reporting, and annual audits. Each charter operator’s finances must thus be transparent and distinct
from the CMO level.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Section Six - Applications from Out of State Operators
This section is required for any sponsoring entity that has an out of state governing board currently operating
charter school(s) (either directly managed or schools/campuses managed under a contract with an independent

governing body) in states other than Texas.
DELETE SECTION 6 IF YOUR APPLICATION DOES NOT INCLUDE AN OUT OF STATE OPERATOR.

NOTE: Out of state applicants must have a local (Texas) governing board.

Answer each item below as applicable to your out of state board. If an applicant believes that a particular question
in this section is not applicable to their proposal, the applicant should so state and explain why the applicant
believes the particular question does not apply. If an applicant believes that a particular question is fully addressed
elsewhere in the application, the applicant should so state and explain why, referencing that response and
including a page reference.

Organization Mission

1. Provide the mission of the out of state organization, and explain how expansion into Texas fits within
this mission.

2. Provide an overview of the organization’s strategic vision, desired impact, five-year growth plan, and
rationale for developing a charter school in Texas and if applicable, in any other states. Include the
following information, regardless of school location: proposed year(s) of opening; number and types
of schools (grade configurations); pending applications; all currently targeted markets/communities

and criteria for selecting them; and projected enrollments.
TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Expansion Management

1. Identify the organization’s leadership team and their specific roles and responsibilities.

2. Explain any shared or centralized support services the organization will provide to the school in
Texas. Describe the structure, specific services to be provided, the cost of those services, how costs
will be allocated among campuses, and specify service goals. How will the organization measure
successful delivery of these services? (In the case of a governing board proposing to contract with a
management organization, service goals should be outlined in the term sheet and draft contract
provided as Attachment MO.1 above.)

3. Using the table below, summarize organization-level decision-making and school-level decision-
making responsibilities as they relate to key functions, including curriculum, professional
development, culture, staffing, etc.

Function Organization-level Decision-Making School-level Decision-Making
Performance Goals

Curriculum

Professional
Development

Data Management/
Interim Assessments

Promotion Criteria

Culture
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and Accounting

Student
Recruitment

Staff Recruitment
and Hiring

H/R Services
(payroll, benefits,
etc.)

Development/
Fundraising

Community
Relations

/T

Facilities
Management

Vendor
Management /
Procurement

Other operational
services, if
applicable

4. Explain how the relationship between the governing board and school administration will be
managed. Clearly delineate the roles and responsibilities of —and lines of authority and reporting
among — the governing board(s), staff, any related bodies (such as advisory bodies or parent/teacher
councils), and any external organizations that will play a role in managing the schools.

NOTE: The governing body of an open-enrollment charter school accepts and may not delegate ultimate
responsibility for the school, including the school's academic performance and financial and operational
viability, and is responsible for overseeing any management company providing management services for the
school and for holding the management company accountable for the school's performance. TEC §12.121, TAC
§100.1033(c)(7)(C)(i-vi)

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Performance Evaluation Information

1. Provide data summary sheets for student academic accountability performance for each school the
organization operates. As Attachment 0S.1 submit a PDF of the charter’s state performance data
from all applicable states for all charter schools currently in operation. Using the portfolio summary
template (Excel) submit relevant accountability data.

2. Explain any performance deficiencies or compliance violations that have led to formal authorizer
intervention, including shortened or conditional renewals, with any school operated by the
organization in the last five years, and explain how such deficiencies or violations were resolved.
List any schools that were previously approved by any authorizer but which failed to open or did not
open on time, and explain the reasons for the failure or delay.
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3. ldentify any current or past litigation, including arbitration proceedings, per school, that has
involved the organization or any schools it operates. If applicable, provide in Attachment 0S.2: (a)
the demand; (b) any response to the demand; and (c) the results of the arbitration or litigation.

NOTE: The TEA will use the information in this section, along with the information provided in the Portfolio
Summary, to assess the academic, organizational, and financial performance record of the organization and its
schools. The TEA reserves the right to select a subset of schools for which the applicant will be required to
provide additional performance information, including academic proficiency and growth data, recent renewal
evaluations and site visit reports, and independent financial audits reports.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

Business Plan

1. Provide, as Attachment 0S.3, the organization’s annual reports for the last two years and any
current business plan for the organization.

2. In addition to the information provided in the Financial and Business Plan, provide, for the
organization as a whole and any related business entities, as Attachment 0S.4:
a. The last three years of independent financial audit reports and management letters; and
b. The most recent internal financial statements, including balance sheets and income statements.
Be sure that the school level, CMO level (if applicable), and the overall operations are distinctly
represented. Discuss any material audit findings for the organization.

TYPE YOUR RESPONSE IN THIS BOX. IT WILL EXPAND AS NEEDED.

Not Applicable. We did not use a charter management organization.

WHEN YOU HAVE FINISHED, LEAVE THE REMAINDER OF THIS PAGE BLANK.
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Nineteenth Generation Open-Enroliment Charter School RFA

Attachment A: Geographic Boundaries



Beta Academy Geographical Boundary

The proposed location for the first Beta Academy campus is within the Pasadena Independent
School District (PISD), with future sites to fall within the geographic boundary defined by a
sixty-mile radius of downtown Houston. The founding board selected this geographical area
because of limited school choice options and the high population of students at risk for school

failure and high school dropout.

Traditional Districts:

Aldine ISD

Alvin ISD

Angleton ISD
Brazosport ISD

Clear Creek ISD
Columbia-Brazoria ISD
Cypress-Fairbanks ISD
Danbury ISD

Deer Park ISD
Dickinson ISD

Fort Ben ISD

Galena Park ISD
Goose Creek CISD
Harris County Dept of Ed
Hitchcock ISD
Huffman ISD

Katy ISD

La Marque ISD

Lamar CISD

Needville ISD
Pasadena ISD

Royal ISD

Sheldon ISD

Spring ISD

Sweeny ISD

Texas City ISD

Waller ISD

Charter Districts:

Academy of Accelerated Learning Inc
Alief Montessori Community School
Ambassadors Preparatory Academy

Amigos Por Vida-Friends for Life Pub Charter School

Alief ISD
Anahuac ISD
Barbers Hill ISD
Channelview ISD
Cleveland ISD
Crosby ISD
Damon ISD
Dayton ISD
Devers ISD

East Chambers ISD
Friendswood ISD
Galveston ISD
Hardin ISD
Hempstead ISD
Houston ISD
Humble ISD
Klein ISD

La Porte ISD
Liberty ISD

New Caney ISD
Pearland ISD
Santa Fe ISD
Spring Branch ISD
Stafford MSD
Tarkington ISD
Tomball ISD

Accelerated Intermediate Academy
Alphonso Crutch's-Life Support Center
Aristoi Classical Academy



Arrow Academy

Beatrice Mayes Institute Charter School
Calvin Nelms Charter Schools

Children First Academy — Houston

Ed White Memorial High School

Excel Academy

George | Sanchez Charter

Global Learning Village

Harmony School of Science — Houston
Houston Alternative Preparatory Charter
Houston Heights High School

Ischool High at Univ Park

Joshua's Learning Land

Kipp Inc Charter

Koinonia Community Learning Academy
Mainland Preparatory Academy

Meyer Park Elementary

Odyssey Academy Inc

Promise Community School

Responsive Education Solutions

Richard Milburn Academy (Suburban Houston)

Stepping Stones Charter Elem

Texas Serenity Academy

The Rhodes School

Two Dimensions Preparatory Academy
Victory Prep

Yes Prep Public Schools Inc

Bay Area Charter Inc
COREAcademy

Comquest Academy

Draw Academy

Evolution Academy

Fallbrook College Preparatory Academy
Girls & Boys Preparatory Academy
Harmony School of Excellence
Harmony Science Academy

Houston Gateway Academy Inc
Houston Heights Learning Academy Inc
Jamie's House Charter School

Juan B Galaviz Charter School

Kipp Southeast Houston

La Amistad Love & Learning Academy
Medical Center Charter School
Northwest Preparatory

Premier Learning Academy

Raul Yzaguirre School for Success
Ser-Ninos Charter School

Southwest School

Texans Can Academies

The Pro-Vision Academy

The Varnett Public School

University of Houston Charter School
Walipp-Tsu Preparatory Academy
Zoe Learning Academy
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Attachment B: Mail Receipts








http:L-~~~~~'0.49









http:f.O'~)!.OO



http:m=r.m�~$3.30












http:s:.~955.Campbcll.Rd



http:RIIqI.hd









http:002.Sa.nJacjIlIO.SI
http:t:~,;m,-,.~?'~~':~"{~~1.::.qz
http:1\e11.1m
http:1\e11.1m



http:AMIrIcI.cI
http:r'-~.Si_.Y,Pt.l.HOiislon:TX'710.i6
http:Aii'19P:;.-.r.he












http:ElOClo>o"'.lI



http:wwwusps.com












http:EncIGr$en'l.nt






http:Jm.N.D.ownjng.Rd









http:Cov8r.ge

Nineteenth Generation Open-Enroliment Charter School RFA

Attachment C: Board Affidavits
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Nineteenth Generation Open-Enroliment Charter School RFA

Attachment D: Assurances
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Nineteenth Generation Open-Enroliment Charter School RFA

Attachment E: Eligibility Documents
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Nineteenth Generation Open-Enroliment Charter School RFA

Attachment E.1. Scope and Sequence



Beta Academy
Curriculum Development Plan

The Beta Foundation is aware that curriculum development is an ongoing process that may
require revisions and modifications as scholars, educators, and programs mature and advance.
It should be fashioned from a collaboration of scholar interests, their individual needs, and Beta
Academy’s commitment to provide a rigorous, innovative education for all of its scholars.

The founding board members will be responsible for reviewing and adopting the curriculum
and textbooks for the proposed charter school, Beta Academy. After the proposed charter is
awarded, Terri Sones, board chair, Latisha Andrews, proposed superintendent, Helen
Abernathy, board member, and Justin James secretary will begin ordering curriculum samples
from the approved publishing list provided by TEA. The curriculum development timeline will
be divided into four phases in which the committee will focus on specific grade clusters. The
curriculum will be carefully and meticulously reviewed to ensure TEKS are met at each grade
level and to identify any missing TEKS. The curriculum development team will create or add
supplemental materials to cover any TEKS that are not addressed in the adopted textbooks and
curriculum.

The fourth phase of the curriculum development process will begin during the opening school
year. In February of 2016 the curriculum team will not only begin planning for its upcoming
seventh grade but step back and review our program’s curriculum. Asking questions such as:
How effective was the curriculum? Did it meet the TEKS in the most efficient way? Did it meet
the needs of our unique population of scholars? Were the teachers required to include an
excessive amount of supplemental materials in order to cover the TEKS? How can we improve
curriculum implementation in the coming school year?

Curriculum Development Plan

Phases Dates Grade Focus
Phase 1 Aug. 1, 2014 - Sept. 30, 2014 Kindergarten—znd Grade
Phase 2 Oct. 1, 2014 - Nov. 30, 2014 Third-Fifth Grade
Phase 3 Dec. 1, 2014 - Jan. 30, 2015 Sixth Grade
Phase 4 Beginning in Feb. of 2016 Seventh Grade




Nineteenth Generation Open-Enroliment Charter School RFA

Attachment E.2. Exit Requirements



School Promotion Requirements

Scholars must maintain a C average or higher to be considered for promotion to the
next grade level. All Beta Academy scholars will be held to the following grading scale:

GRADING SCALE

90-100 A

80-89 B

70-79 C

0-69 F

Additionally, Beta Academy will adhere to the state mandated policies on promoting
STAAR grade level scholars according to TEC, §28.021(sub-b).

The following credits and courses are required for graduation from Beta Academy High
School. Beta Academy High School scholars will also be held to the above grading scale:

o English Language Arts Four Credits
English |
English Il
English llI
Advanced English Courses

o Mathematics Three Credits
Algebra |
Geometry
Advanced Mathematics Course

e Science Three Credits
Biology

Integrated Physics Chemistry or Advanced Science Course
Advanced Science Course



e Social Studies Three Credits
U.S. History
U.S. Government
Economics
World Geography or World History or Combined World History/World
Geography

e Elective Courses Five Credits
Band/Orchestra
Choir
Drama/Theatre
Dance
Art/Sculptures
Foreign Language: Spanish & Chinese
Business
=  Marketing
= Financial Management
= Entrepreneurial Skills
Computer Technology
= Keyboarding/Word Processing
=  Web/Graphic Design
Old Testament/New Testament Survey
Debate/Speech
US World Politics
Communications
= Journalism
= Creative Writing
= Speech

Matriculation Exam - Beta Academy graduates will be required to show proficiency on a
matriculation exam before they are eligible to graduate. The matriculation exam will be
selected prior to the opening of Beta Academy High School.



Nineteenth Generation Open-Enroliment Charter School RFA

Attachment E.3. Principal Documents



Note: CEO/Superintendent will act as Principal first year

L_atisha Andrews

Personal contact mIormatlon removea Ior postlng toa pU5|IC Eiomaln
The Beta Foundation: 832.656.5841

A proven visionary leader, motivational speaker and marketing expert with extensive educational
leadership experience in private, public and charter schools as a teacher, principal and director.

EDUCATION

Capella University Oct 2004 — May 2006
Master’s in Business Association (Highest Honors 4.0 GPA)
Concentration in Marketing

University of Maryland College, Asian Division Jun 2002 - Dec 2003
Bachelor’s in Science: Psychology (High Honors)
Minor: Women's Studies

Texas Bible College, Houston Sep 1998 - May 2001
Diploma of Theology (Highest Honors 4.0 GPA)

AWARDS & ACCOMPLISHMENTS

Who’s Who Among Professional Women in Education, 2009
Summa Cum Laude: Capella University 2006
Magna Cum Laude: University of Maryland 2003
Honors Society: San Jacinto 2002
Who's Who in American Colleges and Universities 2001

WORK EXPERIENCE

Director: Responsive Ed (Vista Academy), Houston, TX April 2013-Present

e Administrative and educational responsibility/oversight for 250 elementary

students K-4 and 28 staff members (teachers, admin staff, support staff)

e Develop/evaluate/coordinate educational program to ensure conformance to state
and school board through meetings with staff, review of teachers’ activities, and
issuance of directives
Marketing campaigns to increase student enrollment and maintain ADA
Requisition and allocate supplies, equipment, and instructional material
Preparation of class schedules, cumulative records, and attendance reports
Community liaison
Oversee safety, security and building/grounds maintenance

Chief Executive Officer: Beta Academy, Houston, TX June 2010 - Present
e Administrative and educational responsibility/oversight for students, teachers and
support staff (K-8); student records/attendance reports
Fiduciary oversight of all business finances and fundraising campaigns
Curriculum development, research and purchase
Public relations, community liaison



Note: CEO/Superintendent will act as Principal first year

L_atisha Andrews

Personal contact mIormatlon removea Ior postlng toa pU5|IC Eiomaln
The Beta Foundation: 832.656.5841

Elementary Principal: Life Christian Academy, Houston, TX Aug 2006 - June 2010

e Administrative and educational responsibility/oversight for 130 elementary

students K-8 and 12 staff members (teachers, admin staff, support staff)

e Developed/evaluated/coordinated educational programs and curriculum to ensure
conformance to state and school board standards through meetings with staff,
review of teachers’ activities, and issuance of directives
Plan/Led marketing campaigns to increase student enrollment
Requisitioned/allocated supplies, equipment, and instructional material
Developed academic schedules and calendars
Maintained student cumulative records and attendance reports
Community liaison

First Grade Teacher: Life Christian Academy, Houston, TX  Oct 2004 - Aug 2006
e Educational instruction for 18-20 students

Provided curriculum development instruction to academic staff

Taught classroom management seminars for local elementary schools

Developed K-5 and 11-12 Bible Course curriculum

Facilitated weekly Chapel services for grades K-12

Tutored students K-12

Accomplishment:  Students consecutively surpassed grade level scores on
Stanford Achievement Testing

Substitute Teacher (K-12): Department of Defense School System
Misawa Air Force Base, Misawa Japan Oct 2003 - Sep 2004

English Teacher/Teacher Aide (K-1) — Summer Youth Program:

Japanese National Public School, Aomori Prefecture, Japan ~ Summer 1991
e Assisted Japanese teachers with students classwork/activities
e Taught English

RELATED ACTIVITIES

Public Speaking 1999 - Current
Guest speaker for various children, youth and adult events/functions in Ohio, California,
Indiana, Virginia, and Texas

Volunteer 1994 - Current
Extensive volunteer work since age 15 at retirement homes, hospitals, schools,
orphanages, churches, homeless shelters, and youth mentoring/tutoring



Note: CEO/Superintendent will act as Principal first year

L_atisha Andrews
Personal contact mIormatlon removea Ior postlng toa pU5|IC Eiomaln
The Beta Foundation: 832.656.5841

Biography

Latisha Andrews is a passionate leader focused on bringing exceptional education to her
community. She is CEO of Beta Academy and the Beta Foundation and the Director of the
Responsive Ed Vista Academy charter school in Houston, TX. Ms. Andrews successfully
launched (2010) a private low-cost tuition school in a low-income area which she currently
staffs, leads, and financially manages. Partnering with Responsive Education Solutions as site
Director, she successfully launched (2013) a charter school in an adjacent community to meet the
extended community’s needs. On her quest to bring a tuition-free school to her neighborhood,
she has consulted with Geoffrey Canada, CEO of Harlem Children’s Zone, corresponded with
multiple local and state legislators, and made connections with business and community leaders.
For 14 years, she has provided volunteer services and tutoring to disadvantaged and at-risk
children in nearby neighborhoods. Latisha brings 10 years of educational leadership experience
and graduated Summa Cum Laude from Capella University with a Master of Business
Administration degree. Once reprimanded for “dreaming too big”, Andrews is on a mission to
bring a world-class, tuition-free school to her own backyard.
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Job Title: CFO/Business Manager
Job Description:

The CFO’s duties and responsibilities, as assigned by the Board, include but are not limited to
the following:

e Establish concise and transparent lines of accounting in keeping with the TEA Financial
Accountability System Resource Guide (FASRG) and ensure all expenditures are clearly
traceable to appropriate TEA account codes

e Establish and maintain accounting records in keeping with GAAP guidelines.

e Prepare budgetary strategies for CEO/Superintendent and governing board based on
ADA attendance and growth projections. Strategies will include risk analysis, controls,
and short and long-term financial goals.

e Exercise the fiduciary diligence required to provide monthly cash flow to budget
reconciliations and monthly audit ready expenditure reporting.

e Set up systems for purchasing, storing, and distributing equipment and resources.

e Supervise financial receipts, disbursements, contributions, receivables, funding, and
deposits.

e Ensure grants are managed separately from other revenue sources and provide clear
and transparent lines of accounting.

e Administer payroll through back office support contract.

e Coordinate annual financial audits and comply with all state and federal surveys.

e Communicate clearly with staff, and local, state and federal governmental agencies.

Job Qualifications:

e Bachelor's Degree in Accounting, Finance, or Business. Master's Degree preferred. At
least 3 years of successful experience in business or finance. Experience with a nonprofit
organization preferred. School finance experience preferred. CPA or MBA.

Timeline:

e CFO will be hired August 1 of 2015.

Criteria:

e Candidates must meet job/experience qualifications and applicable TEA
standards/certifications. Enthusiastic about vision and pedagogy of school.

Recruiting/Selection Process:

e Recruiting efforts will commence immediately upon notification of charter award and
include Texas Workforce, LinkedIn, local community advertisements, school property
signs, and school website/social media. Key leadership will be identified by end of June



with teaching positions identified by end of July to facilitate training and classroom
prep. All teachers considered for employment at Beta Academy will be Highly Qualified
in accordance with TEA determination forms.

Upon resume/application screening and reference validation, the most competitive
candidate’s will be contacted for an interview with the Principle and Assistant Principle.
The most competitive candidate’s will then have a peer interview and teaching
demonstration. Final candidates will meet with the CEO/Superintendent for direct
overview of performance expectations, incentive rubric, Beta Academy culture, and job
description requirements. In accordance with the State Board for Educator Certification
(SBEC), all potential employees will undergo a national criminal history background
check performed by the Federal Bureau of Investigation (FBI) through the national
fingerprint data base.



Job Title: HR Manager
Job Description:

The HR Manager’s duties and responsibilities include but are not limited to the following:

e Manage the overall employment policy and practices to ensure compliance with federal
and state hiring practices.

e Track professional training and teacher certification status. Ensure employee notices are
sent for expiring qualifications.

e Collaborate with the Principle and CEO/Superintendent in developing employee
personal improvement plans as required

e Provide staffing and training recommendations to maintain a healthy leadership pipeline

e Schedule group professional development training when requirements dictate.

e Oversee a wide variety of personnel policies. Design and implement workflow for
employment processes and agreements.

e Develop and maintain Employee Benefit Handbook

e Consult with and offer advice to administrators regarding sensitive personnel issues.

e Monitor and record information in compliance with all state and federal regulatory
requirements.

e Manage grievance process to ensure an equitable resolution to staff, student, or parent
issues.

e Give policy and procedural recommendations to administration that will propagate the
school’s goals and objectives.

Job Qualifications:

e Bachelor's degree from accredited college. Master's degree preferred. 3 years of related
experience preferred.

Timeline:

e HR Manager will be hired July 1 of 2015.

Criteria:

e Candidates must meet job/experience qualifications and applicable TEA
standards/certifications. Enthusiastic about vision and pedagogy of school.

Recruiting/Selection Process:

e Recruiting efforts will commence immediately upon notification of charter award and
include Texas Workforce, LinkedIn, local community advertisements, school property
signs, and school website/social media. Key leadership will be identified by end of June
with teaching positions identified by end of July to facilitate training and classroom



prep. All teachers considered for employment at Beta Academy will be Highly Qualified
in accordance with TEA determination forms.

Upon resume/application screening and reference validation, the most competitive
candidate’s will be contacted for an interview with the Principle and Assistant Principle.
The most competitive candidate’s will then have a peer interview and teaching
demonstration. Final candidates will meet with the CEO/Superintendent for direct
overview of performance expectations, incentive rubric, Beta Academy culture, and job
description requirements. In accordance with the State Board for Educator Certification
(SBEC), all potential employees will undergo a national criminal history background
check performed by the Federal Bureau of Investigation (FBI) through the national
fingerprint data base.
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Admissions and Enroliment
The application for admission to the school will be available in January and the deadline
will be in February of that same year.

Beta Academy will hold a lottery in the event that a grade or class is oversubscribed.
The governing board of BA acknowledges that we are subject to all federal and state
laws and constitutional provisions prohibiting discrimination on the basis of disability,
race, creed, color, gender, national origin, religion, ancestry, marital status, or need for
special education services. All students with qualifying residency will be given equal
consideration regardless of sex, national origin, race, color, ethnicity, religion, disability,
academic, artistic, or athletic ability, pregnancy, marital status, or sexual orientation.

There are no tests or academic requirements for admission to Beta Academy as well as
no tuition charges. A student is eligible for admission at BA if he/she resides within the

boundaries of the school districts referenced in this application and will be entering the
grade for which he/she is applying.

Lottery procedures
In the event that a grade or class is oversubscribed BA will hold a lottery. If a lottery is
required, BA will conduct the lottery approximately one week after open-enroliment.

e Application deadline will be in February. If BA receives more applications during the
open-enrollment than available spaces we will conduct a lottery.

e After BA’s first year of operation, first preference will be given to returning students
who have filled out a reenrollment form for the upcoming school year. These
students will automatically be assigned a space within the school.

Beta Academy will exempt from the lottery any siblings of returning students.

e Beta Academy will follow federal guidelines and exempt students of the founders (so
long as the number of students allowed constitutes only a small percentage of the
total enrollment).

e Beta Academy will print out the names (on labels) of all students eligible for the
lottery and place them in a locked lottery box.

e The lottery will be held in a public setting, at a date, time and location set by the
board and provided to all applicants eligible for the lottery. All applicant names will
be pulled from the lottery and assigned a number (1, 2, 3...) until all applicant labels
have been pulled and everyone placed on the waiting list according to the number
assigned them for the grade level their student(s) is eligible for.

e Once the number of applications selected in the lottery equals the number of
available spaces for a grade, a waiting list will be generated by continuing to assign
numbers to the remaining applicants. This waiting list will be the only official, legal
document identifying the names of eligible students who have applied to the school.

e If space comes available, BA will contact the parents by phone whose students are
on the waiting list. Applicants have 24 hours to respond before the next student on



the list is contacted. Parents who fail to submit a signed letter of intent to enroll
their student(s) by the selected date will forfeit opportunity to enroll.

Beta Academy will have a waiting list for the applicants who were not admitted through
the lottery. If an opening is available after everyone on lottery list has been admitted or
failed to enroll, the parents will be notified by phone and given 24 hours to accept. This
process will repeat until all the slots have been filled. The waiting list will carry over
through the entire school year. Failure to submit a signed letter of intent to enroll by the
date given will result in forfeiting an available spot.

Applications that are submitted outside of the designated application period will not be
processed until after the lottery is held. If there are no spaces available these students
will be placed at the bottom of the waiting list in the order the applications are received.
Beta Academy will include in its admission policy a statement that the school will not
discriminate in admissions based on gender, national origin, ethnicity, religion, disability,
academic ability, athletic ability, artistic ability or the district the child would normally
attend.

Beta Academy reserves the right to exclude a student from admission if the student has
a documented history of a criminal offense, juvenile court adjudication, or discipline
problems under TEA Subchapter A, Chapter 37.

A student application form must be filled out and submitted by an application due date
in order to be admitted to BA or included in the lottery process if the school is
oversubscribed. The information required on the application will include:
Student Information:
¢ Name
Date of Birth
Grade for upcoming year
Home Address
Telephone Number
District of Residence

Parent or Guardian Information:
e Name

Relationship to student

Telephone Number

Email Address

Home Address

An enrolling student is not required to provide information in addition to the items
enumerated in TEC, §25.002. As such, the enrolling student must provide:



A birth certificate or another document suitable as proof of the child's identity

e A copy of the child's records from the school the child most recently attended or
information regarding where this information may be obtained by the school

e Arecord showing that the child has immunizations as required by state law

Transfer

Parents may request a transfer for their student to another BA campus with a transfer
request form. Transfer requests will be considered during the time of open enrollment.
Upon receipt of the transfer request form the campus Principal may consider the
amount of space available and discipline history of transferring student.

Withdraw

Beta Academy requests a 2 day prior notice of withdraws in order for forms and records
to be prepared. A withdraw form must be signed and completed by parents or students
18 years or older in order for the withdrawal to be complete.
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BETA ACADEMY STUDENT BEHAVIOR AND DISCIPLINE POLICIES

The disciplinary code at Beta Academy (BA) is based upon respecting one’s self, respecting
school property, and respecting and honoring one another, including — but not limited to —
one’s parents, people in positions of authority, and those with whom our students work and
play each day. Enrollment in BA affirms both student and parental support for the discipline
code and decisions of BA staff regarding implementation of these guidelines.

For BA to function effectively and for students to receive the maximum benefit from education,
the procedures, behaviors, and attitudes stated in this outline must be maintained.

Students may be dismissed from BA if, in the opinion of the school administration, the student
and/or parents have demonstrated an unwillingness to comply with the Standards of Behavior
outlined and set forth in this section of the discipline policies.

BA does not operate as a “reform school” and is not prepared to accept or continue the
enrollment of students who have demonstrated unwillingness or inability to comply with our
behavioral standards. Students currently ineligible to re-enroll at the school they last attended
will not be considered for enrollment at BA. Students who have previously demonstrated
behavior problems while attending BA may not be allowed to re-enroll. Students who may be
“trying” to modify behavior, but whose behavior still falls short of BA’s behavioral standards,
may be dismissed by the administration at any point during the school year. Students who have
previously had behavior-related problems, whether at BA, home, or another school, may be
admitted on probation with the terms of the behavioral probation period outlined in an
agreement signed by the student and parents.

Merits

A “merit” is recognition given to a student for performing random acts of kindness or
distributing quality character traits. Merits are handed to students for their own personal
record and taken home for parents praise. Merits are also recorded in the student’s academic
record as well as tabulated and recorded on report cards. The following morning students are
recognized in front of the student body for their individual acts of kindness and/or displaying
positive character traits. Students having the highest number of merits are recognized at the
end-of-the-year Awards Ceremony.

Demerits
A “demerit” is a mark denoting a rules violation and may be issued the FIRST time a student is
in noncompliance with a rule. A “demerit” slip will be issued to students for parent signature.

The name of the staff member originating the demerit will be on the demerit slip for contact in
case of questions. NOTE: The homeroom teacher DOES NOT have the option to dismiss a
demerit issued by another staff member.



Accumulation of numerous demerits will necessitate a conference with the principal and may
affect eligibility for continued/re-enrollment at Beta Academy.

Parents and students should carefully review the policy and rules together. Students MUST
be familiar with school standards of procedure, behavior, and attitude in order to avoid
accumulating demerits.

Note: BA teachers apply in-school measures to encourage positive behavior (rewarding
desirable behaviors, ignoring minor infractions (unless repeated occurrences)). Demerits are
typically reserved for behaviors that are repeated and inordinately disrupting daily activities. It
should be noted, however, that NEITHER verbal nor written “warnings” prior to the issuance of a
demerit by a teacher or staff member is required, especially when the behavior is sufficiently
serious or disruptive to merit parent notification.

The number of demerits earned by a student is tabulated and recorded on the student’s
academic record and report cards.

Detentions

A detention is a disciplinary action requiring students to attend school outside of school hours,
on break times/non-academic times or after school and is imposed for noncompliance with
certain rules, repeat violations of rules, and for the accumulation of 3 demerits during one
grading period.

DETENTIONS ARE TABULATED AS A MINIMUM OF TWO DEMERITS WHEN THEY ARE
RECORDED ON THE STUDENT’S RECORD.

Detentions:
e Are served at the issuing teacher’s discretion.
e May not be rescheduled to accommodate school-related extra-curricular activities.
e Must be served before students are eligible to participate in any extracurricular
activities, including field trips and class parties.

A “detention slip,” with the name of the issuing staff member so parents know who to contact
if they have a question, will be sent home with the student or mailed. NOTE: the homeroom
teacher WILL NOT dismiss a detention issued by another staff member.

Detention slips must be signed by the parents and returned to school by the following school
day. Students who fail to serve their scheduled required detention time will not be admitted to
class the next day without a conference with his/her parents and the principal. The required
detention time will be doubled and rescheduled.

Conference with the Principal
Teachers may request that the principal have a conference with a student who is experiencing
serious behavioral difficulties. A conference with the principal will be recorded as a minimum of



2 demerits, with the exact number of demerits imposed being determined by the principal. The
principal will consider the disciplinary code guidelines regarding the type of behavior and the
student’s cumulative demerit record. A “disciplinary referral” form noting that the student has
had a conference with the principal will be issued to the student by the principal and must be
returned, signed by the parents, the following day.

Suspension of Student Privileges

Students’ participation in clubs, field trips, school-sponsored parties, and other school activities,
including “break-time,” is a privilege at BA. “Suspension of Student Privileges” is a disciplinary
action which prohibits the student from participating in the above activities, whether before,
during, or after school hours for a period of at least one full school day and any weekend days
and/or holidays that may fall between the school days during which privileges have been
suspended.

A “disciplinary referral” form, noting privilege suspension, will be sent home to the parents by
the principal. Suspension of privileges will be recorded on the student’s record as a minimum of
3 demerits. The exact number of demerits imposed will be determined by the principal who will
refer to the guidelines outlined in this section of the discipline polies as well as to the student’s
cumulative demerit record and the number of days involved in the privilege suspension. Notices
of privilege suspension must be signed by the parents and returned to the principal the next
school day.

School-to-home communication is vital to the success of the students in this program. Failure
to return a signed notice will result in the student being issued a demerit AND being detained
in the school office until the parent can be contacted. Parents who fail to ensure that these
notices are signed and returned to school promptly often unintentionally communicate to their
students that such disciplinary measures are insignificant.

Demerits, detentions, conferences with the principal, and suspension of privileges are very
serious matters. In order for the student — with the help of his/her parents and teachers — to
focus on developing more appropriate behavior patterns so more serious disciplinary action can
be avoided, school-to-home communication is vital!

Suspension from School

Students may be suspended from school for behaviors as outlined later in this section of the
discipline policies. Students who are suspended from school for any number of days are
restricted from participating in and/or attending any school-related functions before, after, or
during regular school hours for the designated period of suspension. Failure to cooperate with
these restrictions will result in the student being dismissed from BA for the remainder of the
school year.

Students who are suspended from school for any reason and for any number of days are not
eligible for end-of-the-year Citizenship or Honor Roll awards.



Participation in school activities such as field trips, school-sponsored parties, and extracurricular
activities may be restricted and/or terminated for the remainder of the year; pending a decision
by a behavioral review committee composed of BA school board members and/or BA staff
members. A “disciplinary referral” form advising parents of the student’s suspension from
school will be sent home by the principal. Suspensions will be recorded on the student’s
academic record as a minimum of 6 demerits. The exact number of demerits imposed will be
determined by the principal who will refer to the guidelines outlined later in this section of the
discipline policies as well as the student’s cumulative demerit record and the number of days
for which the student has been suspended. Notices of suspension forms must be signed by the
parents and returned to the principal.

A student will earn grades of ZERO on assignments, tests, and class participation for the days
he/she is suspended from school. Make-up work will not be offered. The grades of zero will be
averaged in the same manner as the grades for work completed. Students suspended from
school will be counted unexcused absences.

Before the student may be readmitted to class after a school suspension, the student and
his/her parents may be required to meet with a behavioral review committee composed of BA
school board members and/or BA staff members. Conditions of the student’s return to school
may include an In School Suspension (ISS) transitional day or days and/or a period of probation,
the terms of which must be agreed to in writing by the student and his/her parents.

Expulsion from School

Students may be “expelled,” or administratively withdrawn, from BA for the remainder of the
school year, for behaviors detailed later in this section of the discipline policies. In addition to
the principal a behavioral review committee composed of BA school board members and/or BA
staff members may also be involved in a decision regarding the expulsion of a student from
Beta Academy. The committee will base the decision on the admissions, behavioral guidelines
outlined in the discipline policies, as well as on the student’s behavioral and demerit records
from BA.

Expelled students will not be readmitted the next school year. Honors and awards for which
an expelled student is otherwise eligible will be forfeited.

Sexual Harassment

Definition: Offensive and unwelcome conduct of a sexual nature directed toward a student or
other person or, offensive and unwelcome conduct aimed at another solely because of his or
her gender.

If a student believes he/she has been sexually harassed, the student or the student’s parents
should immediately report the incident(s) to the principal.



If a student’s own conduct is offensive and unwelcome toward another student or a staff
member, the campus administrator will determine how the conduct should be handled in
accordance with BA’s code of conduct.

Off Limit Areas
A student pass is required when in OFF-LIMIT areas. OFF-LIMIT areas are:

® Other students’ desks

Classrooms — without a staff member present
Parked cars

Gymnasium, without a teacher

Teachers’ desk/files/supplies/personal property
Private offices/school file cabinets

Restrooms (other than at regular break times)

Cafeteria (other than at regular break times)

Halls during class time

Parents Addressing Other Students
Parents are not to address a student personally about school related issues at any time. Only
school personnel are to address BA students about behavioral concerns.

In the event a parent observes or encounters a problem concerning discipline at any time
during the year, they should first call the teacher of the class in which the problem occurred.
For any remaining unresolved problems, parents should contact the school principal.

DISCIPLINARY CHART

In addition to receiving a demerit, detention, or other disciplinary action, students may also be
required to perform acts of restitution, such as cleaning up the area affected by his/her
misbehavior, writing notes of apology, paying for damage, etc.

Demerits

Should any of the following or other unaccepted behaviors be a persistent problem, in the
opinion of the teacher, the student will be referred for a conference with the principal. A
detention or a suspension of privileges may be used should the behavior(s) in question
continue to be exhibited after such a conference. A warning demerit is not required prior to
issuing a demerit.

® Being in off limits areas

® Talking without permission

® Being out of seat without permission
o)

Failing to return school-to-home notes, homework slips, etc. signed by parents



® Throwing items, food, etc. in class, at lunch, at break-time, etc.

® Attending class unprepared

® |eaving trash on desks, tables, lunch tables, bleachers, floors, campus grounds, or in any
other area

® Failing to observe the “six-inch rule” (hitting or inappropriately touching another
student in any way will not be tolerated)

® Failing to follow fire and emergency exit drill procedures (talking, running, pushing, etc)

® |eaning back in chairs; sitting on tables or other furniture not intended for such

® Behaviors not specifically mentioned above, but which disrupt or interfere with
maintaining a clean, quiet, safe and organized learning environment

Detentions

First Offense: Automatic detention
Second Offense: Subsequent offenses require a conference with the principal, with possible
suspension of privileges

Number of demerits recorded for a detention: 2

Offenses (not inclusive list)

Bringing an iPod, mp3 player, camera, radio, CD player, or other electronic device on
campus at any time. Note: BA permits possession of cell phones, however, cell phones
must remain turned off and in the student’s backpack during the school day

Being “out of uniform” during school day. Note: “Out of uniform” students may be
required to remain in the office all day or until appropriate uniform attire obtained

Having and/or reading unapproved books, magazines, newspapers, or having and/or
listening to unapproved CDs

Pulling fire alarm

“prank” call or calls to “911” as a prank
PARENTS OF THE OFFENDING STUDENT(S) WILL BE BILLED FOR ANY FINES IMPOSED BY
THE CITY.

Defacing (marking, drawing, writing, carving, or cutting on, or in any other way
destroying) books, desks, walls, bulletin boards or any areas of BA campus, equipment
machines, school property, etc.

Parents will be billed for any necessary repairs/ replacement (materials and labor with
a minimum charge of $20) resulting from their student’s actions.

Being disrespectful in word or in deed to a teacher or another staff member
Forging of signatures

Eating in class or other areas outside the cafeteria



Failing to comply with the request of a teacher or another staff member

Using inappropriate language, gestures, racial comments, slander, cursing, swearing,
name calling, gossiping about others, etc.

Hazing, extortion, or harassment of others be it directly or through any social media

Making fun of or intentionally humiliating another student for any reason directly or
through any social media

i

Horse playing, wrestling, “play-fighting,” “piggy-backing” or lifting other students in any
manner, “trading punches” or playing any type of games which involve physically
striking another student

Hitting, pinching, slapping, biting, poking, pushing, pulling or in any other manner
touching a student inappropriately

Suspension of Privileges

First Offense: Suspension of privileges for a minimum of one full school day. (Number of
days determined by the severity of the offense and the student’s behavioral record.)

Second Offense: Suspension of Privileges for a longer period or suspension from school,
as well as a probationary period, which may include a suspension of privileges, once
regular class attendance has been re-established.

Third Offense: Longer suspension from school or expulsion for the rest of the school
year.

The number of demerits recorded for a suspension of privileges is 3; for suspension from
school, 6.

Cheating (not inclusive list)

Seeking, providing, or obtaining answers to homework, daily work, quizzes or tests
(whether for one’s own use or for another student’s benefit)

Examining, copying, or taking test keys, score keys or completed tests or assignments
from the teacher’s desk or another student’s desk or files

Copying from another student’s work or from an answer key
Plagiarizing in any form

Preparing, having in one’s possession, using or sharing “cheat sheets”
Doing another student’s work for him/her

Looking at another student’s test during a testing session

Talking or asking about tests, test questions, or answers on a test with other students at
any time

Using a cell phone, calculator, or other technological device during class time without
teacher’s knowledge and/or consent



Fighting (not inclusive list; whether the fight occurs or is to occur on or off campus)
® Planning or talking about a fight

® Encouraging another student to fight

Self Defense
The claim of “self-defense” is restricted when, but not limited to

® The student had opportunity and did not seek to inform staff of threatened encounter
® The student provoked the use of physical force

® The student continued physical force after the other party abandoned the encounter
o)

The student did not attempt to walk away from the encounter

Viewing Pornography (not inclusive list)

® \iewing inappropriate magazines, Internet websites, advertisements, etc., including
materials that have been noted as “soft porn” during the school day

® Communicating via written notes, web pages or chat rooms in a sexually explicit or
sexually suggestive manner, including posting on internet sites inappropriate pictures,
symbols, lyrics, or other materials that could be construed as sexually suggestive during
and/or outside of a school day. BA students represent BA at all times and are expected
to demonstrate high levels of integrity on or off campus.

Harassment of Student, Teacher, Or Staff Member (not inclusive list)
® Making threatening, sexually suggestive or otherwise inappropriate verbal comments

® Making threatening, sexually suggestive or otherwise inappropriate gestures with hands
or body

® Making racial or ethnic jokes and/or hurtful and/or slanderous comments

IF, IN THE OPINION OF THE ADMINISTRATION, THE DEGREE OF THE OFFENSES LISTED ABOVE
IS SUFFICIENTLY SERIOUS, SUSPENSION FROM SCHOOL MAY BE REQUIRED.

Suspension from School (not inclusive list)

First Offense: Minimum of one full school day, with the number of days determined by the
severity of the offense and the student’s behavioral record. Students who have been
suspended from BA may be required to apply for readmission to the Behavioral Review
Committee of the BA School Board. Readmission guidelines, probationary agreements and any
other stipulations of the Review Committee will be strictly enforced. The BA School Board
and/or administration reserve the right to expel a student on the first offense involving any of
these behaviors.

Second Offense: Those students whose behavior warrants a second period of suspension
during the course of the same school year may be suspended for a longer period of time for the



second offense or may be expelled for the rest of the school year at the discretion of the BA
School Board and/or the BA administration.

Bringing matches, lighters, alcohol, pornography, tobacco products, drugs, drug
paraphernalia, inhalants of any kind, substances which resemble or are intended to look
like drugs, knives (including pocket knives), guns, bullets, fireworks, sling shots, other
weapons or toy replicas of any of these items to school or to any school functions,
whether on or off campus

Talking about, joking about, or engaging in gang-related activities, including writing in a
manner which resembles gang graffiti or gang writing in any form, whether on or off
campus or via the Internet

Talking about, joking about, or using illegal drugs or drug paraphernalia of any kind,
whether on or off campus or via the Internet

Using permanent markers, temporary markers, liquid correction fluids, or any type of
aerosol product in an inappropriate manner, whether on or off campus

Talking about, joking about, or threatening to use violence against any student, staff
member, Beta Academy, or any individual or organization, whether on or off campus, or
via the Internet

Harassing another student or staff member via inappropriate touching, sexually
suggestive or offensive comments, whether on or off campus or via the Internet

Bringing and/or talking about, joking about or viewing sexually explicit materials or
related items, whether on or off campus or via the Internet

LYING, which includes relating information that is not true, misleading school faculty or
officials when questioned, misrepresenting the truth, refusing to “tell” when questioned
about school related incidents, withholding knowledge of situations that could
jeopardize the well-being of other students and/or the academic or behavioral
standards of the school

Credit During Suspension
A student will receive credit for work missed during the time of suspension if the work is made
up within the same number of days as the suspension.

Mandatory Suspension and Discretionary Expulsion

Any offense listed in Section 37.006 (a) or 37.007 (b) of the Texas Education Code, no
matter where or where the offense takes place.
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Nineteenth Generation Open-Enroliment Charter School RFA

Attachment O.6. Teacher Evaluation



Beta Academy will adopt/use the following observation
rubrics for teacher evaluations

COPYRIGHT MATERIAL
13 pages have been withheld
PLEASE NOTE: The responsive information contains copyrighted
information that can only be made available to you for viewing
in person. Because the information indicates that it is protected
by copyright, you may review this information in person during
normal business hours at TEA. If you are interested in reviewing
the copyrighted information, please send an email to
CharterSchools@tea.state.tx.us to schedule an appointment.
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PLEASE NOTE:  The responsive information contains copyrighted information that can only be made available to you for viewing in person. Because the information indicates that it is protected by copyright, you may review this information in person during normal business hours at TEA.  If you are interested in reviewing the copyrighted information, please send an email to CharterSchools@tea.state.tx.us to schedule an appointment.
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Nineteenth Generation Open-Enroliment Charter School RFA

Attachment O.9. Startup Plan



Start-Up Timeline

Completed
and In
Work

Completed:

Location selected: Magnetic lock entrance security door and security lighting installed and
wireless internet throughout

Playground construction complete (community volunteers built)

Acquired gymnasium play equipment, volleyball, basket balls, mats, etc.

Procured Beta Academy frontage sign

Developed logo and submitted trademark

Initiated fundraising through pledges and gifts. Received $204,000 in pledges to date
Initiated school library with over 800 books donated to date

Acquired over 20 computers complaint with on-line “Accelerated Reading” requirements
Acquired over $15,000 in classroom furniture and instructional aids

Partnered with St Agnes Academy Houston for technology sharing/donations

Working to satisfying occupancy code E requirements

08/2014

CEO Superintendent will begin working 25% salary

Begin soliciting website designs/proposals

Begin scheduling board training

Sample curriculum ordered for kindergarten through sixth grade (Terri Sones, Helen
Abernathy, Justin James, Latisha Andrews)

Establish temp office/no charge (Latisha Andrews)

Begin soliciting for back office support i.e. payroll and financial accounting (Latisha Andrews,
Tim King)

Begin soliciting grants (Terri Sones, Helen Abernathy, Tim King, Justin James, Latisha
Andrews)

Engage community supporters and financial backers (Latisha Andrews, Tim King, Martha
Smith)

For contingency funds, secure line of credit (Tim King, Latisha Andrews)

Retain legal counsel for review of bylaws, Code of Ethics, Conflict of Interest, etc.

09/2014

Curriculum selected/written for kindergarten through second grade (Terri Sones, Helen
Abernathy, Justin James, Latisha Andrews)
Review back office support proposals (Latisha Andrews, Tim King, Philip Smith)

10/2014

Develop Website (Latisha Andrews)

Develop Enrollment Packet/HR Forms/School Forms (Terri Sones, Helen Abernathy, Latisha
Andrews)

Post/advertise Office Admin position (Latisha Andrews)

Contingency resolution deadline

11/2014

Curriculum selected/written for third through fifth grade

(Terri Sones, Helen Abernathy, Justin James, Latisha Andrews)

Begin advertising school opening on facility electronic reader board signage (Latisha
Andrews)




12/2014 Finalize back office support selection (Tim King, Latisha Andrews)

Curriculum selected/written for sixth grade (Latisha Andrews, Terri Sones, Helen Abernathy,
Justin James)

Begin advertising for open enrollment

Enrollment packet developed (Office Admin, Latisha Andrews)

01/2015 Enrollment Packet Available-Open Enroliment begins (Latisha Andrews)
Continue Marketing

Advertise teaching positions (Latisha Andrews)

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy)

02/2015 Hire Office Administrator - part time (Latisha Andrews)

Open Enroliment Closes (Latisha Andrews)

Begin furniture bids and opening accounts at office Depot, etc. (Tim King, Latisha Andrews,
Secretary)

Advertise teaching positions (Latisha Andrews)

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy)

Hold lottery if needed (Tim King, Terri Sones, Latisha Andrews)

03/2015 Advertise teaching positions (Latisha Andrews)
Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy)

04/2015 Advertise teaching positions (Latisha Andrews)
Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy)

05/2015 Advertise teaching positions (Latisha Andrews)
Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy)

06/2015 Hire HR Manager (Latisha Andrews)

CEO/Superintendent and Office Admin staff move to full-time pay (Latisha Andrews)
Begin furniture orders based on current enrollment (Latisha Andrews)

Advertise teaching positions (Latisha Andrews)

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy)

Begin ordering curriculum based on enrollment (Latisha Andrews)

Purchase first aide materials (Latisha Andrews)

Back office selected (Latisha Andrews, Tim King)

Finalize contract with NWEA Map testing (Latisha Andrews, Tim King, Helen Abernathy)

Hire CFO/Business Mgr. (Latisha Andrews, Tim King)

Host Parent Interest meetings (Latisha Andrews, Terri Sones, Helen Abernathy)

07/2015 Administrative staff training on administration, school culture, new hire processes character
dev., etc. (Latisha Andrews)

Back office support startup (Latisha Andrews, HR Manger)




Develop HR/Employee Handbook (HR Manager, Latisha Andrews)
Textbooks and workbooks ordered (Latisha Andrews, Tim King)
Equipment and furniture purchased (Latisha Andrews, Tim King)

08/2015

Hire Assistant Principal (Latisha Andrews)

Fill teaching positions (Latisha Andrews)

Training/professional development for all staff (Latisha Andrews, Helen Abernathy)
Classroom set up (teachers, Latisha Andrews, staff)

Teaching/office materials and supplies ordered (Latisha Andrews)

Parent Orientations 3 times a week during the evenings (Latisha Andrews)

Build traffic flow chart and establish student drop off and pick up procedures

Post directional/informational signage for parking, offices, drop off, pick up, etc. (Latisha
Andrews)
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Attachment O.10. Superintendent Documents



Latisha Andrews

Personal contact information removed for postlng toa pu6I|c domain
The Beta Foundation: 832.656.5841

A proven visionary leader, motivational speaker and marketing expert with extensive educational
leadership experience in private, public and charter schools as a teacher, principal and director.

EDUCATION

Capella University Oct 2004 — May 2006
Master’s in Business Association (Highest Honors 4.0 GPA)
Concentration in Marketing

University of Maryland College, Asian Division Jun 2002 - Dec 2003
Bachelor’s in Science: Psychology (High Honors)
Minor: Women's Studies

Texas Bible College, Houston Sep 1998 - May 2001
Diploma of Theology (Highest Honors 4.0 GPA)

AWARDS & ACCOMPLISHMENTS

Who’s Who Among Professional Women in Education, 2009
Summa Cum Laude: Capella University 2006
Magna Cum Laude: University of Maryland 2003
Honors Society: San Jacinto 2002
Who's Who in American Colleges and Universities 2001
WORK EXPERIENCE
Director: Responsive Ed (Vista Academy), Houston, TX April 2013-Present

e Administrative and educational responsibility/oversight for 250 elementary
students K-4 and 28 staff members (teachers, admin staff, support staff)

e Develop/evaluate/coordinate educational program to ensure conformance to state

and school board through meetings with staff, review of teachers’ activities, and

issuance of directives

Marketing campaigns to increase student enrollment and maintain ADA

Requisition and allocate supplies, equipment, and instructional material

Preparation of class schedules, cumulative records, and attendance reports

Community liaison

Oversee safety, security and building/grounds maintenance

Chief Executive Officer: Beta Academy, Houston, TX June 2010 - Present
e Administrative and educational responsibility/oversight for students, teachers and
support staff (K-8); student records/attendance reports
Fiduciary oversight of all business finances and fundraising campaigns
Curriculum development, research and purchase
Public relations, community liaison



Latisha Andrews

Personal contact information removed for postlng toa pu6I|c domain
The Beta Foundation: 832.656.5841

Elementary Principal: Life Christian Academy, Houston, TX Aug 2006 - June 2010

e Administrative and educational responsibility/oversight for 130 elementary

students K-8 and 12 staff members (teachers, admin staff, support staff)

e Developed/evaluated/coordinated educational programs and curriculum to ensure
conformance to state and school board standards through meetings with staff,
review of teachers’ activities, and issuance of directives
Plan/Led marketing campaigns to increase student enrollment
Requisitioned/allocated supplies, equipment, and instructional material
Developed academic schedules and calendars
Maintained student cumulative records and attendance reports
Community liaison

First Grade Teacher: Life Christian Academy, Houston, TX  Oct 2004 - Aug 2006
e Educational instruction for 18-20 students

Provided curriculum development instruction to academic staff

Taught classroom management seminars for local elementary schools

Developed K-5 and 11-12 Bible Course curriculum

Facilitated weekly Chapel services for grades K-12

Tutored students K-12

Accomplishment:  Students consecutively surpassed grade level scores on
Stanford Achievement Testing

Substitute Teacher (K-12): Department of Defense School System
Misawa Air Force Base, Misawa Japan Oct 2003 - Sep 2004

English Teacher/Teacher Aide (K-1) — Summer Youth Program:

Japanese National Public School, Aomori Prefecture, Japan ~ Summer 1991
e Assisted Japanese teachers with students classwork/activities
e Taught English

RELATED ACTIVITIES

Public Speaking 1999 - Current
Guest speaker for various children, youth and adult events/functions in Ohio, California,
Indiana, Virginia, and Texas

Volunteer 1994 - Current
Extensive volunteer work since age 15 at retirement homes, hospitals, schools,
orphanages, churches, homeless shelters, and youth mentoring/tutoring



Latisha Andrews
Personal contact mIormatlon removea |OI‘ postlng toa pu5|IC Elomam
The Beta Foundation: 832.656.5841

Biography

Latisha Andrews is a passionate leader focused on bringing exceptional education to her
community. She is CEO of Beta Academy and the Beta Foundation and the Director of the
Responsive Ed Vista Academy charter school in Houston, TX. Ms. Andrews successfully
launched (2010) a private low-cost tuition school in a low-income area which she currently
staffs, leads, and financially manages. Partnering with Responsive Education Solutions as site
Director, she successfully launched (2013) a charter school in an adjacent community to meet the
extended community’s needs. On her quest to bring a tuition-free school to her neighborhood,
she has consulted with Geoffrey Canada, CEO of Harlem Children’s Zone, corresponded with
multiple local and state legislators, and made connections with business and community leaders.
For 14 years, she has provided volunteer services and tutoring to disadvantaged and at-risk
children in nearby neighborhoods. Latisha brings 10 years of educational leadership experience
and graduated Summa Cum Laude from Capella University with a Master of Business
Administration degree. Once reprimanded for “dreaming too big”, Andrews is on a mission to
bring a world-class, tuition-free school to her own backyard.





