
APPLICATION RESPONSE FORM COVER PAGE 
Make this the first page of your response 

Corporation 

-

The applicant corporation's legal name, trade name, and any other name under which the bidding 
entity does business (if any): I Compassionate Organics, Inc[ 

Website URL (if applicable): [www.compassionateorganics.comj 

Address: 
[790 Boylston Street] 

i#16H] 

City: [Boston[ State: !MAl Zip: j02199J 

CEO (Chief Executive Officer)/Executive Director (ED) 
First Name: [Geoffrey[ Last Name: [ReilingerJ 

FEIN: [4524246041 

Con tact Person 
First Name: jGeoffreyj Last Name: !Reilingerj 

Title: [President & CEO] 

Telephone: (617) 543-8796 FAX: (617) 764-0230 E-Mail: jgreilinger@compassionateorganics.comj 

Contact Person Address (if different): 

i#3J 

Authorized Signature 

, 

This application must be signed by an authorized signatory of the non-profit corporation who is listed on the 
corporation's list of authorized signatories (complete and attach exhibit B). The original application must 
have an original or "wet" signature in blue ink. 

Background Check Authorization 

The Department will conduct a background check on: 
I. Each member of the applicant's Executive Management Team (those persons listed in exhibit 2.1); 
2. Each member of the Board of Directors (those persons listed in exhibit 1.4); 
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3. Each Member of the corporation. In the event a Member of the corporation is an organization, the 
CEO/ED and Board Officers of that entity will be checked (those persons listed in exhibit 1.5); 

4. The CEO/ED and Board Officers of any parent corporation, partially or wholly owned subsidiaries, 
or related organizations (those persons listed in exhibit 1.8); 

5. And each person contributing 5% or more of the initial capital to operate the proposed RMD. In the 
event that a contributor is an entity, the CEO/ED and Board Officers of that entity will be checked 
(those persons listed in exhibit 4.2). 

Each required individual must complete and sign the attached authorization forms (exhibits Al-A4), with a 
wet signature in blue ink. 

[gi Submit all original signed authorizations (no copies) and list of authorizations (exhibit AS) in one sealed 
envelope marked "authorization forms" and name of corporation? and include it with the original 
application. 

Application Fee 

Enclose a bank/cashier's check or money order made payable to the Commonwealth of Massachusetts in the 
amount of$30,000. Personal checks will not be accepted. Failure to include a bank/cashier's check or money 
order will result in disqualification of the application. 

[gi $30,000 bank/cashier's check attached. 

A selection committee established by the Department shall evaluate and score applications for the purpose of 
granting registrations. Decisions will be based on the thoroughness and quality of the applicants' responses to the 
required criteria, and the applicants' ability to meet the overall health needs of registered qualifYing patients and the 
safety of the public. 

Required Signatures 

Failure to provide original "wet" signatures in blue ink will result in disqualification of the application. 

Signed under the pains and penalties of perjury, the authorized signatory (as designated in exhibit B) agrees that 
all information included in this application is complete and accurate. The hard original application must have an 
original wet signature in blue ink. 

Name: 
Title: ~. '~ 

I hereby attest that if the corporation is approved for a provisional RMD certificate of registration, the corporation 
is prepared to pay a non-refundable registration fee of $50,000, as specified in 105 CMR 725.000, within two 
weeks of being notified that the RMD has been selected for a provisional registration. The hard original 
application must have an original wet signature in blue ink. 

Name: Date 
Title ·J' 
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APPLICATION RESPONSE FORM 

Enter yonr response in the gray shaded areas using Microsoft Word. 

A note about the text boxes: Type or paste text into the gray areas. Text input is limited to a maximum number of 
characters. MS Word will not allow more than this limit. Spaces, commas, line breaks, etc. are counted as characters. 
The spell-check feature does not work in a text box. 
Example: text input limit 625 characters, I 00 words, I paragraph 

limit I ,250 characters, approximately 200 words, 2 paragraphs 
limit 2,500 characters, approximately 400 words, 4 paragraphs 
li1nit6,000 characterS"iljJproximately 1,000 words, one page 

1 Enter text here: ex3111ple text limit 1,25~c!1aracters 

If a question includes a text box, a narrative response in the text box is required. 

When a question indicates that an exhibit must be included, the response must be included as an attachment, as instructed. 
The provided exhibit forms are not optional and must not be left blank. 

It is the applicant's responsibility to ensure that all responses are consistent with the requirements of 105 CMR 725.000. 

Definitions 

EXECUTIVE MANAGEMENT TEAM means the individuals who are responsible for the day-to-day operations ofthe 
RMD, including the chief executive officer (CEO) or executive director (ED), chief operations officer (COO) or director 
of operations, chief financial officer (CFO) or director of finance, director of human resources, chief medical officer and 
any other individuals involved in the oversight and business management of the RMD operations. 

BOARD OF DIRECTORS means the directors of a corporation, including persons and officers having the powers of 
directors, with fiduciary responsibility for the RMD. 

BOARD OFFICERS means the board president/chair, vice president/vice chair, treasurer, and clerk/secretary. 

MEMBER means an individual having membership rights, whether or not designated as a member, in a corporation in 
accordance with the provisions of its articles of organization or bylaws. 

Questions 

1. Applicant's Corporate Background 

1.1 Provide the legal name ofthe applicant's non-profit corporation/organization and date of incorporation. 

[Compassionate Organics, Inc- Incorporated 4/13/2011 and amended 7/9/2013 

1.2 Describe the organization's mission and vision. 

[MISSION: Compassionate Organics is committed to ensuring safe access to high quality medical 
marijuana for all duly registered patients and to provide education around the humanitarian use of medical 
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marijuana. VISION: Compassionate Organics aspires to become recognized as the premier community­
based RMD model in Massachusetts by meeting the health, wellness and quality of life needs of patients 
through education and access to medical marijuana.] 

1.3 Provide an organizational chart that clearly demonstrates the roles, responsibilities, and relationships of 
individuals within the organization. Clearly identify the Executive Management Team and any management 
consultants or contractors for the provision of services, and include title, name (if known at the time of 
submission), and function for each position. 

~ Organizational chart attached as exhibit 1.3 

1.4 Provide the name and contact information of each individual on the applicant's Board of Directors. 

~List of Board of Directors attached as exhibit 1.4 

1.5 Provide the names and contact information for each Member having membership rights in the applicant 
corporation. In the event a Member of the corporation is an organization, provide the names and contact 
information of the CEO/ED and Board Officers of that entity. If there are no Members of the non-profit 
corporation, indicate N/ A on the exhibit. 

~List of members of the applicant corporation attached as exhibit 1.5 

1.6 Attach the corporation's bylaws. 

~Bylaws attached as exhibit 1.6 

1.7 Attach any amendments to the corporation's articles of organization made since August 22, 2013, and explain in 
the text box the reason(s) for the amendments. If the articles have not been amended, indicate N/A in the text box 
and on the exhibit. 

[N/A] 

~Amended articles of organization attached as exhibit 1.7 

1.8 Provide a list of the names and addresses of any parent corporation, any partially or wholly owned subsidiaries, 
and any other organizations related to the applicant non-profit corporation, and explain the nature of each 
relationship. 

~ List of parent corporation, partially or wholly owned subsidiaries, or related organizations attached as exhibit 
1.8 (if not applicable indicate N/A on the exhibit) 

1.9 Provide three professional references from among those entities with which the applicant's CEO/ED has had 
business or employment experience within the last three years. DPH may contact these references and any other 
individual or organization, whether or not identified by the applicant. 

~ List of references attached as exhibit 1.9 

2. Applicant's Evidence of Business Management Experience 

2.1 Provide a list of the applicant's Executive Management Team (as defined above) including each person's name, 
business address, email, and role within the organization. 
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I:8J List of Executive Management Team attached as exhibit 2.1 

2.2 Describe the Executive Management Team's experience with running a non-profit organization or other 
business, including the type of business and its performance. Please indicate how this experience will ensure the 
success of the proposed registered marijuana dispensary. Attach each Executive Team Member's current resume. 

[The founding executive management team for Compassionate Organics, Inc.(CO) has launched and 
lead businesses and organizations in the for-profit, as well as in the nonprofit sector, and brings prior experience 
operating in highly regulated environments. The executive management team is comprised of individuals with 
strong operational and financial management skills, is deeply rooted in the community and is experienced in 
operating health care organizations where issues of security, confidentiality, compliance and safe access are 
paramount. The members of the founding executive management team have launched and lead retail, 
technology and service businesses and in combination, their expertise positions CO to establish a sound 
foundation from which to launch and operate a successful RMD. CO intends to add other members to the 
executive management team, pending a successful application, including a seasoned Chief Operating Officer 
(COO) and Chief Health Officer (CHO). 

Geoffrey Reilinger, Chief Executive Officer (CEO) brings more than twenty years of entrepreneurial 
and management experience building and leading successful businesses in the retail, real estate, technology, 
education and service sectors. In addition to launching several business enterprises, Reilinger has served on 
national and regional management teams for well-established, highly recognized multi-site retail corporations, 
with a focus on strenghtening operations, developing and implementing operating policies and protocols, 
enhancing customer service and increasing sales and revenue. Reilinger grew up in the Boston area, holds an 
undergraduate degree from Boston University and a MBA from Babson College.

Elizabeth Reilinger, Ph.D., Chief Administrative Officer (CAO) is a seasoned, nationally recognized 
leader, with more than 35 years of experience in leading nonprofit health and human services organizations. 

 she established six licensed early education centers and 
designed the Commonwealth's largest transitional housing program for single parent families, all in highly 
compliance driven and regulated environments. Dr. Reilinger was the longest serving Chair of the Boston 
School Committee and in that capacity was recognized, locally and nationally for implementing strong 
governance, management and accountability practices. Dr. Reilinger has launched a number of successful 
businesses, including a national woman founded consulting company, LeadWell Partners that supports 
nonprofit organizations and national foundations to strengthen the design and delivery of high quality health, 
education and service programs, to enhance performance measurement and accoutability, while ensuring and 
maximizing enterprise sustainability. Dr. Reilinger is a native Bostonian, holds a Ph.D. in health policy from 
Cornell and began her career as a RN, with licenses in New York, Massachusetts and Pennsylvania. 

Ed Mulherin, CPA, Esq. will serve on the management team as virtual CFO, overseeing the strategic 
financial direction, short and long term financial operations and management, operational controls, accounting, 
banking and sustainability issues. Ed has over 30 years of experience providing tax, accounting and business 
consulting services for a diverse range of nonprofit and for-profit clients. Ed's company, eCratchit developed a 
revolutionary concept for web based bookkeeping and accounting services to support the highest level of 
financial oversight and controls and serves over 150 clients, including numerous regulated and highly visible, 
nonprofit organizations such as The One Fund. In addition to founding eCracthit, Ed is a member of the 
founding team of Leonard, Mulherin and Greene, P.C., a CPA and consulting firm with expertise in the for­
profit and nonprofit sectors. Ed is a graduate of Boston College, Suffolk University Law School and in addition 
to being a CPA, is a member of the Massachusetts Bar.] 
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[8] Current resume of each Executive Management Team member attached as exhibit 2.2--clearly labeled on each 
page with the individual's name and title within the applicant's organization 

2.3 Describe the Executive Management Team's experience, by team member, with providing health care services 
or services providing marijuana for medical use. 

[Geoffrey Reilinger, CEO has had extensive leadership experience in the service sector, although not 
directly in the provision of health care or medical marijuana. 

 

Elizabeth Reilinger, Ph.D., CAO brings over 35 years  
impact in providing health and human services and has been recognized by the Boston Business Journal " ... as 
an example of a new breed of nonprofit chief: tough, bottom-line smart, and management trained." 

where she launched the College's applied research program in areas such as rehabilation medicine and 
extending the role of Boston University into the community through partnerships with state and local offices 
around the health care needs of at-risk youth and the elderly. As a RN, Dr. Reilinger headed the Intensive Care 
Units at several major teaching hospitals, as well as designed and delivered community based adolescent and 
women's health programs. She served on the graduate faculty at Cornell University, where she established a 
national center on social welfare policy research at Cornell, directing numerous evaluations of national health 
service pro grams and taught health care administration and management at Ithaca College. 

Ed Mulherin, virtual CFO, includes in his roster of nonprofit clients, a number of health care 
organizations and understands the essential elements of the health care industry. Through his work at eCratchit 
and as an auditor of health care entities, he has provided internal and external auditing and management 
consulting services for health care organizations that are required to meet stringent operational and fmancial 
compliance standards. 

In addition, as the founding executive management team expands pending a successful application 
process, two key positions will be added, including a Chief Health Officer and a Chief Operating Officer and 
we will seek to fill these positions with seasoned professionals, with experience in the health, wellness and 
medical care arena and who reflect the diversity of the communities we serve.] 

2.4 Describe the Executive Management Team's experience, by each individual team member, with running a 
financially sound organization/business (including budget size) and indicate which member of the team will be 
responsible for the financial management and oversight of the organization. 

[Geoffrey Reilinger, as CEO is responsible for full leadership and management oversight of the 
organization and its activities, including finances. With a MBA from Babson College and deep experience 
in large, mature organizations and with start-up ventures, he has the formal training and the experience to 
operate a financially sound enterprise that delivers quality services and products. In addition to launching 
new businesses and successfully securing capital, Reilinger has had full P&L responsibility for direct 
operations exceeding $10MM, while also overseeing regional sales in excess of$100MM. Furthermore, 
CO is a highly mission driven organization that reflects Reilinger's personal commitment to ensuring that 
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duly registered patients have safe access to medical marijuana to maintain their health and quality of life. 

Compassionate Organics as a mission driven, financially sound organization that will be vibrant 
and sustainable and create sufficient margin to fully support individuals facing financial hardships in 
accessing medical marijuana, as well as reinvesting through education and wellness initiatives in the 
community in which CO is located. 

Dr. Elizabeth Reilinger, CAO has served in a number of positions where her responsibilities included 
running financially sound organizations. a regulated health and human service 
organization, she grew the budget from $500,000 to $12,000,000 and met armual and long term financial 
sustainability targets. As Chair of the Finance Committee and then, as Chair of the Boston School 
Committee, Reilinger was responsible for budget management and oversight of an armual budget of 
approximately $1 B. As founder of Lead Well Partners, Reilinger has full responsibility for ensuring the 
financial sustainability of an organzation that generates approximately $2MM in earned revenue. As CAO, 
Reilinger will serve on the executive management team and will bring her expertise and experience to 
inform sound financial management of the enterprise. 

Ed Mulherin, CPA, Esq., serving as the virtual CFO, will have primary responsibility for working 
hands-on and with the Board, management, investors and other CPA's to ensure the highest level of 
financial oversight and control of the organization. Ed is nationally recognized as an expert in nonprofit 
finance management, accounting and auditing. He and his team at eCratchit provide financial management, 
accounting, Controller and CFO consulting services for organizations, ranging from start-up to mature 
nonprofits, as well as with organizations that have unique financial management requirements, for example 
as is the case with The One Fund, which has revenue in excess of $100MM.] 

2.5 Describe the Executive Management Team's experience, by team member, with managing financial corrective 
action measures that they had to undertake as the result of an operational review. 

[Geoffrey Reilinger, CEO has had experience, primarily in the retail sector, in managing corrective 
action measures that emanated from operational reviews which had financial implications for enhancing 
revenue and profitability. One example is when he was recruited to the senior management team of the 
Limited, Inc., following an operational review, to turn around the third highest sales volume store in the 
nation; in this role, he implemented a number of merchandising, pricing, reporting and customer 
segmentation actions that resulted in immediate sales gains and exceeded turn-around targets. 

Dr. Elizabeth Reilinger, CAO, in her capacity as when operating health, education 
and human service programs, in partnership with federal and state government, managed financial 
corrective action (A -13 3) as a result of routine operational reviews to strengthen program operations and to 
institute greater controls and compliance. As Chair of the Boston School Committee, Dr. Reilinger lead the 
Boston Public Schools and the Boston Educational Development Corporation (BEDC) through financial 
corrective action measures that were intended to strengthen controls and compliance in response to 
operational reviews by federal, state and local educational entities to ensure compliance and to foster 
continuous improvement. 

Ed Mulherin, as a CPA, as an attorney, as a virtual CFO and most importantly, as an audior has 
developed and assisted numerous nonprofit organizations to implement financial corrective action measures 
in response to operational reviews, management letters, as well as in response to financial audit findings. 
These have included financial corrective actions plans that stregthen compliance and control for state 
regulated programs and federally funded programs such as the federal A-133 and the White House Social 
Innovation Fund (SIF).] 
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3. Applicant's Evidence of Suitability 

3.1 Indicate whether is/has been in compliance with all laws of the Commonwealth relating to taxes, child support, 
and workers' compensation with regard to any business in which the individual has been involved. In cases in 
which an Executive Management Team member is not in compliance with such a law, indicate which team 
member is non-compliant and describe the circumstances surrounding that situation. Indicate N/ A for each 
individual with no history of non-compliance. 

3.2 List and describe any criminal action under the laws of the Commonwealth, or another state, the United States, or 
a military, territorial, or Indian tribal authority, whether for a felony or misdemeanor, against any member of the 
Executive Management Team and Board of Directors, including Board Officers, including but not limited to 
action against any health care facility or facility for providing marijuana for medical purposes in which those 
individuals either owned shares of stock or served as executives, and which resulted in conviction, guilty plea, 
plea of nolo contendere, or admission of sufficient facts. If no history of such criminal action, indicate N/ A. 

3.3 List and describe any civil or administrative action under the laws ofthe Commonwealth, another state, the United 
States, or a military, territorial, or Indian tribal authority against any member of the Executive Management 
Team and Board of Directors, including Board Officers, including but not limited to actions related to 
fraudulent billing practices and any attempt to obtain a registration, license, or approval to operate a business by 
fraud, misrepresentation, or submission of false information. If no history of such civil or administrative action, 
indicate N/A. 

3.4 Indicate and describe whether any member of the Executive Management Team or Board of Directors, 
inclnding Board Officers, has been the subject of any past discipline, or a pending disciplinary action or 
unresolved complaint, by the Commonwealth, or a like action or complaint by another state, the United States, or 
a military, territorial, or Indian tribal authority, with regard to any professional license or registration. 

3.5lndicate and describe whether any member of the Executive Management Team or Board of Directors, 
including Board Officers, with respect to any business, has filed (or had filed against it) any bankruptcy or 
insolvency proceeding, whether voluntary or involuntary, or undergone the appointment of a receiver, trustee, or 
assignee for the benefit of creditors. If no such history, indicate N/ A. 

4. Applicant's Evidence of Financial Condition 

4.1 Provide a one-page statement in the name of the applicant's non-profit corporation, or in the name of the 
Corporation's CEO/Executive Director or President of the Board of Directors, from an insured financial 
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