- Foywarded by Brian Dowling/SLAINTE on 23/05/2012 15:40 ~---

From: Bairbre Nic Aongusa/SLAINTE

Ta: michael_scanlan@health.gov.ie

Cer Gabrielle Jacob/SLAINTE@SLAINTE, Colm Desmond/SLAINTE@SLAINTE,
laverne.mcguinness@hse.ie, Brian Dowling/SLAINTE@SLAINTE

Date: 13/01/2012 14:02

Subject: Additional funding for autism

Michael

The Minister has agreed that the additionai £3m funding to address the needs of children with autism
(€1min 2012 and a further €1m over each of the next 2 years) will be allocated towards two things -
Early Intervention Teams and addressing waiting lists for specialised services such as Beechpark,
He does not wish to be specific at this point as to how much of this year's funding should be allocated
to Beechpark as he is awailing a report from them (due on 20th January) on what their service needs
are and how they could be met. However, Tom O'Leary has clarified that there was no intention that
all of the allocation would go towards specialised services such as Beechpark.

I have amended the text accordingly o take out the references to Beechpark and to the specific
funding allocations.

Revised text and draft press release below has now been cleared by Minister.
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Director
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children with autism

The Minister for Health James Reilly TD has announced the allocation of
€1m in additional funding to address the needs of children with autism
this year, with a further €1m following over each of the next two years -
€3m in total. This funding, which will be reflected in the HSE’s Service
Plan, will be focussed on addressing waiting times for specialist therapy
services for children who have been diagnosed with autism and on
developing Early Intervention Teams.

Speaking at a conference on autism in Galway today (13" January 2012),
the Minister said: “For school age children with disabilities, including
autism, access to therapy supports contributes significantly to the extent
to which they can engage in school life and with the curriculum. In this
context, additional funding is being allocated to address existing waiting
lists and ensure that children with autism receive the supports they

199

require to achieve their full potential.

The Minister noted that experts working with children with autism agree
that early intervention is critical to improving outcomes for these
children. “The importance of early intervention for children with
developmental delay has been recognised by my Department, which is
working to support the roll-out of Early Intervention Teams nationally as
part of the ‘Progressing Disability Services for Children and Young
People’ programme.” he said. “In this context, additional funding is being
allocated to support the development of these Teams, which are the key
to delivering improved outcomes for young children.”

ENDS



I am pleased to announce today that I have allocated an additional €1m to
addressing the needs of children with autism this year, with a further €1m
following over each of the next two years - €3m in total. This funding,
which will be reflected in the HSE’s Service Plan, will be focussed on
addressing waiting times for specialist therapy services for children who
have been diagnosed with autism and on developing Early Intervention
Teams.

For school age children with disabilities, including autism, access to
therapy supports contributes significantly to the extent to which they can
engage in school life and with the curriculum. In this context, additional
funding is being allocated to address existing waiting lists and ensure that
children with autism receive the supports they require to achieve their full
potential.

Experts working with children with autism agree that early intervention is
critical to improving outcomes for these children. The importance of
early intervention for children with developmental delay has been
recognised by my Department, which is working to support the roll-out of
Early Intervention Teams nationally as part of the ‘Progressing Disability
Services for Children and Young People’ programme. In this context,
additional funding is being allocated to support the development of these
Teams, which are the key to delivering improved outcomes for young
children.



CY

The Minister for Health James Reil a {
allocation of €1m in additional funding “E@ andﬁ*@%g the mmd@ of children with dd‘m

a further €lm ﬁ&imwzp over each of the next two years - €3m in total. This m;’zdsw
be reflected in the HSE’s Service Plan, will b@ focussed on addressing waiting times f@f‘ Sg}ﬁzaiaﬁs’@
therapy services for chﬁc‘r =n who have been diagnosed with autism and on developing Early
Intervention Teams.

January Zuw announe

SQ

Speaking at a conference on autism in Galway today (13th January 2012), the Minister said: “For
school age children with disabilities, including autism, access to therapy supports
contributes significantly to the extent to which they can engage in school life and with the
carriculum. In this context, additional funding is being allocated to address existing waiting
lists and ensure that children with autism receive the supports they require to achieve thei
full potential.”

The Minister noted that experts working with children with autism agree that early intervention is
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Frorm: Bairbre Nic Aongusa/SLAINTE

To: michael_scanlan@heslth.gov.ie

Cer Gabriglle Jacob/SLAINTE@SLAINTE, Colm Desmond/SLAINTE@SLAINTE,
laverne.mecguinness@hse.ie, Brian Dowling/SLAINTE@SLAINTE

Date: 13/01/2012 14:02

Subject: Additional funding for autism

Michael

The Minister has agreed that the additional £3m funding to address the needs of children with autism
(£1m in 2012 and a further €1m over each of the next 2 vears) will be allocated towards two things -
Early Intervention Teams and addressing waiting lists for specialised services such as Beechpark.
He does not wish o be specific at this point as o how much of this yvear's funding should be aliccated
to Beechpark as he is awsaiting a report from them (due on 20th January) on what their service needs
are and how they could be met. However, Tom O'Leary has clarified that there was no intention that
all of the allocation would go fowards specialised services such as Beechpark.

| have amended the text accordingly 1o take out the references to Beechpark and o the specific
funding allocations.

Revised text and draft press release below has now been clearad by Minister.
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wr Additional ng for autism -
e Desmond 13

2012 1648

This message has been forwardad,

This message is being viewed In an archive.
Thanks Colm.
Yes that announcement on the €3m provision for early intervention was news o me.
The press query however was seeking info on the overall level of funding for autism services which |

didn't think the HSE could (and subsequently confirmed by them) answer. | think the paragraph that |
got from them is sufficient 1o answer the press guery.

David
Colm Desmond Colm
Colm Desmond/SLAINTE
13/01/2012 16:44 To David Mehlhom/SLAINTE@SLAINTE
ce
Subject Fw: Additional funding for autism
David

I note the Press Query you have just replied to.

I should have sent this to you earlier, | spoke with Brian in Galway so he was aware. | understand that
this arose out of the blue today and Bairbre dealt with it this morning. | also understand the Minister
may announce {(again) 8 PO co-ordination post across three depariments so just be aware of this also.
thanks .

Colm
e Fopvrarded by Colm Desmond/SLAINTE on 13/01/2012 1642 -
Bairbre Nic
; Aongusa/SLAINTE To michael_scanlan@health.gov.ie
g 1310172012 14:02 cc Gabrielle Jacob/SLAINTE@SLAINTE, Colm

Desmond/SLAINTE@SLAINTE,

laverne.meguinness@hse.ie, Brian

Dowling/SLAINTE@SLAINTE
Subject Additional funding for autism

Michael

The Minister has agreed that the additional €3m funding 1o address the needs of children with autism
(€1m in 2012 and a further €1m over each of the next 2 years) will be allocated towards two things -
Early Intervention Teams and addressing waiting lists for specialised services such as Beechpark.
He does not wish 1o be specific at this point as to how much of this year's funding should be allocated
o Beechpark as he is awaiting & report from them (due on 20th January) on what their service needs
are and how they could be met. However, Tom (FLeary has clarified that there was no intention that
all of the allocation would go towards specislised services such as Beechpark.

[ have amended the text accordingly o take out the references io Beechpark and to the specific
funding allocations.

Revised text and draft press release below has now been cleared by Minister.
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Subject Py Additional funding for autism
Forinfo
Colm
- Forwarded by Colm Desmond/SLAINTE on 13/01/2012 18:39 e
David Mehlhorn /SLAINTE
, 13/01/2012 16:48 To Colm Desmond/SLAINTE@SLAINTE
‘e, Department of ce
. Health & Children Subject Re: Fw: Additional funding for autismi.
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Thanks Colm.
Yes that announcement on the £€3m provision for early intervention was news o me.
The press query however was seeking info on the overall level of funding for autism services which |

didn't think the HSE could (and subsequently confirmed by them) answer. | think the paragraph that |
got from them is sufficient to answer the press query.

David
Colm Desmond Colm Desmond/SLAINTE 13OVL0TZ 16441
Colm Desmond/SLAINTE
13/01/2012 16:44 To David Mehlhorn/SLAINTE@SLAINTE
oo
Subject Fw: Additional funding for autism
David

[ note the Press Query you have just replied to.

i should have sent this to you earlier, | spoke with Brian in Galway so he was aware. | understand that
this arose out of the blue today and Bairbre dealt with it this morning. | also understand the Minister
may announce (again) a PO co-ordination post across three departments so just be aware of this also.
thanks

Colm

~~~~~~~ Forwarded by Colm Desmond/SLAINTE on 13/01/2012 16:42 -

Balrbre Nic
Aongusa/SLAINTE To michael_scanlan@health gov.ie
13/01/2012 14:02 cc Gabrielle Jacob/SLAINTE@SLAINTE, Colm
Desmond/SLAINTE@SLAINTE,
laverne.meguinness@hse.ie, Brian
Dowling/SLAINTE@SLAINTE
Subject  Additional funding for autism

Michasl

The Minister has agreed that the additional £3m funding to address the needs of children with autism
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| have amended the text accordingly 1o take out the references to Beechpark and to the specific
funding allocations.

Revised text and draft press release below has now been cleared by Minister.
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Fw: new funding for autism and early intervention
Brian Dowling o Neil Waldron 2370572012 1541

wee Forwarded by Brian Dowling/SLAINTE on 23/05/2012 1541 e

From: Colm Desmond/SLAINTE

To Brian Dowling/SLAINTE@SLAINTE

Co: Gabrielle Jacob/SLAINTE@SLAINTE, Bairbre Nic Aongusa/SLAINTE@SLAINTE
Date: 19/01/2012 15:16

Subject: Fw: new funding for autism and early intervention

Brian .

As discussed for any comments please. | have already agreed with Cate that they should take a few
more days to do this report properly including estimate of WTESs required so will e-mail her to that
effect later today. In the meantime, Cate is under pressure internally to give an estimate of WTE
requirements arising from the Minister's announcement on autism, as all HSE areas are now making
their bids for what is available within the ceiling. | will talk with Bairbre about that.

Colm
- Forwarded by Colm Desmond/SLAINTE on 19/01/2012 15:14

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>

To: : <Colm_Desmond@health.gov.ie>

Ce <Bairbre_NicAongusa@health.gov.ie>, <Anne Melly@hse.ie>
Date: 19/01/2012 15:12

Subject: new funding for autism and early intervention

Dear Colm

As discussed, the report reguested by the Minister in regard to Beechpark is due in to your department
tomorrow. There is some additional work to be undertaken given the Ministers announcement of
additional funding for autism and early intervention and therefore | would like to seek your agreement
for a submission date of early next week.

Regards
Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.


mailto:cate.hartigan1@hse.ie
mailto:Bairbre_NicAongusa@health.gov.ie
mailto:Anne.Melly@hse.ie

Fw: new funding for autism and early intervention
Brian Dowling to! Neil Waldron 23/05/2012 15:41

- Eorwarded by Brian Dowling/SLAINTE on 23/05/2012 15471 —ew-

From: Gabyielle Jacob/SLAINTE

To: Colm Desmond/SLAINTE@SLAINTE

Cer Bairbre Nic Aongusa/SLAINTE@SLAINTE, Brian Dowling/SLAINTE@SLAINTE, Luke
Mulligan/SLAINTE@SLAINTE

Date: 19/01/2012 16:21

Subject: Re: Fw: new funding for autism and early intervention

Hi Colm,

Thanks for your mail. As discussed at our meeting earlier in the week, any decisions taken in relation
to the allocation of posts o the Early Intervention Teams should take info account the mapping
process currently being undertaken as part of the 0-18s reconfiguration programme. The results of this
process will indicate where there are vacant posts in the system and can also be used to assist in
determining how best o deploy these resources to the Service Areas with the greatest need.

Regards,

Gabrislle

Gabrielie Jacob

Office for Disability and Mental Health
Department of Health

Hawkins Street

Dublin 2

Tel: +353 1 6353187

E-mail: gabrielle_jacob@health.gov.ie

Colm Desmond Brian As discussed for any comments please. | h... 19/01/2012 15:16:37
Colm Desmond/SLAINTE

cc Gabrielle Jacob/SLAINTE@SLAINTE, Bairbre Nic
Aongusa/SLAINTE@SLAINTE
Subject  Fw: new funding for autism and early intervention

Brian

As discussed for any comments please. | have already agreed with Cate that they should take a few
more days to do this report properly including estimate of WTEs required so will e-mail her to that
effect later today. In the meantime, Cate is under pressure internally to give an estimate of WTE
requirements arising from the Minister's announcement on autism, as all HSE areas are now making
their bids for what is available within the ceiling. | will talk with Bairbre about that.

Colm

wwwww Forwarded by Colm Desmond/SLAINTE on 19/01/2012 15:14 —-

From: "Hartigan, Cate” <cate.hartigani@hse.ie>

To: <Colm_Desmond@health.gov.ie>

Cc: <Bairbre_NicAongusa@health.gov.ie>, <Anne.Melly@hse.ie>
Date: 19/01/2012 15:12

Subject: new funding for autism and early intervention



mailto:gabrielleJacob@health.gov.ie
mailto:cate.hartigan1@hse.ie
mailto:Colm_Desmond@health.gov.ie
mailto:NicA0ngu5a@health.g0v.ie
mailto:Anne.Melly@hse.ie

Dear Colm

As discussed, the report requested by the Minister int regard fo Beechpark is due in 1o your department
tomorrow. There is some additional work {o be undertaken given the Ministers announcement of
additional funding for autism and early intervention and therefore | would like to sesk your agreement
for & submission date of early next week.

Regards

Cate

Cate Hartigan
AND Disability Services
HSE :

A S A

- IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases.antibiotic resistance.

Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics


http://www.hse.ie/go/antibiotics

n and early intervention

From: Colm Desmond/SLAINTE

To: "Hartigan, Cate” <cate hartigan1@hse.le>

Ce: Anne. Melly@hse.le, Bairbre Nic Aongusa/SLAINTE@SLAINTE, Brian
Dowling/SLAINTE@SLAINTE

Date: 19/01/2012 18:48

Subiect: Re: new funding for autism and early intervention

Cate

In the light of the extra work needed, submission of the report early next week would be fine. | will let
the Minister's advisor know this.

Regards
Colm
"Hartigan, Cate”  Dear Colm - ' o 19/01/2012 1511252
From: "Hartigan, Cate" <cate.hartigan1@hse.ie>
Ta: <Colm_Desmond@health.gov.ie>
Ce: <Bairbre_NicAongusa@health.gov.ie>, <Anne. Melly@hse.ie>
Date: 18/01/2012 15:12
Subject: new funding for aulism and early intervention
Dear Colm

As discussed, the report requested by the Minister in regard to Beechpark is due in to vour department
tomarrow. There is some additional work to be undertaken given the Ministers announcement of
additional funding for autism and early intervention and therefore | would like to seek your agreement
for a submission date of early next week.

Regards

Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.


mailto:Anne.Melly@hse.ie
mailto:1@hse.ie
mailto:Colm_Desrnond@heaith.gov.ie
mailto:Bairbre_NicAongusa@health.gov.ie
mailto:Anne.Melly@hse.ie
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- Foryarded by Brian Dowling/SLAINTE on 23/05/2012 15:42 -

From: Colm Desmond/SLAINTE

To! thomas_oleary@health.gov.ie

Ce: Stephen Doran/SLAINTE@SLAINTE, Bairbre Nic Aongusa/SLAINTE@SLAINTE, Brian
Dowling/SLAINTE@SLAINTE

Date: 19/01/2012 18:52

Subject: Fw: new funding for autism and early intervention

Tom

Please note the attached request from the HSE for a couple of extra days o complete the work on the
report on Beechpark Services requested by the Minister. Having discussed this by phone with Cate
Hartigan, HSE, | felt her request was a reasonable one. We will check the position again early next
week. :

Colm
————— Forwarded by Colm Desmond/SLAINTE on 19/01/2012 18:49 -

From: Colm Desmond/SLAINTE

To: "Hartigan, Cate" <cate hartigani@hse.je>

Ce: Anne.Mellv@hse.ie, Bairbre Nic Aongusa/SLAINTE@SLAINTE, Brian
Dowling/SLAINTE@SLAINTE

Date: 18/01/2012 18:49

Subject: Re: new funding for autism and early intervention

Cate

In the light of the extra work needed, submission of the report early next week would be fine. | witl let
the Minister's advisor know this.

Regards
Colm
"Hartigan, Cate"  DearColm = - 19/01/2012 15:12:52
From: "Hartigan, Cate” <cate.hartigan1@hse.ie>
To: <Colm_Desmond@health.gov.ie>
Cer <Bairbre_NicAongusa@health.gov.je>, <Anne Melly@hse.ie>
Date: 16/01/2012 1512
Subject: new funding for autism and early intervention
Dear Colm

As discussed, the report requested by the Minister in regard to Beechpark is due in fo your department
iomorrow. There is some additional work to be undertaken given the Ministers announcement of
additional funding for autism and early intervention and therefore | would like to seek your agreement
for a submission date of early next week.

Regards

Care


mailto:Anne.Melly@hse.ie
mailto:cate.hartigan1@hse.ie
mailto:ColrnJ3esmond@rtealth.gov.ie
mailto:Bairbre_NicAongusa@health.gov.se
mailto:ly@hse.ie
mailto:thomas_oleary@health.gov.ie

IMPORTANT - Information in this email (including attachments) may be confidential. Tt is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

am g bt ] e

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Antibiotics are wasted on colds and flu. For more information visit www .hse.ie/go/antibiotics


http://www.hse.ie/go/antibiotics

~~~~~~~~~ Forwarded by Brian Dowling/SLAINTE on 23/05/2012 16:05 vee

From: Brian Dowling/SLAINTE

To: "Hartigan, Cate" <cate.hartigani@hse.ie>

Date: 06/02/2012 18:02

Subject: Fw: Follow up to meeting on Beechpark with Minister Rellly

Cate

L am aware that you discussed the Ministers' request for a Repoert on Beechpark Services with Colm

Desmond recent!y and that it was agreed to extend the deadline to take mto account issues arising in
the context of the allocation, as announced by the Minister in mid January, of £1m additional funding

for autism.
| ‘

[ would appreciate it if you could let me know when we can expect to receive a copy of the Draft
Report on the issues ralsed in my e-mait of 19 December 2012 below including the individual cases.

regards
Brian

Brian Dowling , R

Disability Unit

6354487

wwwww Forwarded by Brian Dewimg/SLA NTE on 06/02/2012 17:36 ~

From: Brian Dowling/SLAINTE

To: "Hartigan, Cate” <cate.hartigan] @hse.ie>

Ce: Anne.Melly@hse.ie, Colm Desmond/SLAINTE@SLAINTE, David
Mehthorn/SLAINTE@SLAINTE ‘

Date: 19/12/2011 1724

Subject: Follow up to meeting on Beechpark with Minister Reilly

Tom/Cate

I atterided a mesting on Friday 16 December 2011 with Minister Reilly on Beechpark services. Anne
Melly represented the HSE, Orla Ni Gabhlain and Année Hughes Kazibune represented Beechpark.

A genergl asscuss on wok place with the, ?f' ister on the role o



mailto:cate.hartigan1@hse.ie

(Cy A comprehensive paper on Beechpark services outlining its model of service delivery, budget,
staffing, clients assisted and waiting lists. The paper should examine how Beechpark could operate a
model of service delivery that supports all children and addresses its waiting lists from within its
existing resources, including how it could support the additional classes set up by Dept of Education in
North Dublin that are currently not being supported. The paper can include details of any efficiencies,
innovations and or reconfigurations proposed as appropriate. If some additional funding Is required to
meet the waiting lists after exhausting all possibilities within existing resources a case should ba made
for quantifying how much additional funding would be required. This amount should be considerably
lower than £€200,000. :

The paper should also include a time-line on when the waiting lists will be addressed.

The Minister has asked that this information be provided on or before 20 January 2012.
L i
Brian

Brian Dowling

Disability Unit
65354487
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- Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15143 —eme

From: "Hartigan, Cate” <cate hartigan1@hse.ie>

To: <Brian_Dowling@health.gov.ie>

Ce: "Wade, Patricia” <patricla.wade@hse ie>

Date: 07/02/2012 09:09

Subject: RE: Follow up to meeting on Beechpark with Minister Reilly
Brian

I'am just waiting for DNE fo sign off on the Beechpark report and hopefu!!yyi should have that today or
tomorrow. | will also be sending with that the national element for the early intervention teams:

Regards

1
2
@

From: Brian_Dowling@health.gov.ie [mailto:Brian_Dowling@health.gov.ie]
Sent: 06 February 2012 18:02

To: Hartigan, Cate

Subject: Fw: Follow up to meeting on Beechpark with Minister Reilly

Importance: High

Cate

Fam aware that you discussed the Ministers' request for a Report on Beechpark Services with Colm
Desmond recently and that it was agreed to extend the deadline to take into account issues arising in
the context of the allocation, as announced by the Minister in mid January, of €1m additional funding

for autism, . S

| would apprgciate 1 yQ‘u could et me know when we can expect to receive a copy of the Draft
Report on the issues raised in my e-mail of 19 December 2012 below including the individual cases.


mailto:Brian_Dowling@health.gov.ie
mailto:Brian_Dowling@health.gov.ie
mailto:Brian_Dowling@health.gov.ie
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Briar Dowling

J

Disability Linit
85354487
e Forwarded by Brian Dowling/SLAINTE on D8/02/2012 1738 wwems

From: Brian Dowling/SLAINTE

To:  "Hartigan, Cate" <cate.hartigani1@hse.ie>

Ce: Anne Melly@hse.ie, Colm Desmond/SLAINTE@SLAINTE, David Mehlhom/SLAINTE@SLAINTE
Date:  19/12/2011 17.24 '

Subject: Follow up to meeting on Beechpark with Minister Reilly

Tom/Cate

[ attended a meeting on Friday 16 December 2011 with Minister Reilly on Beechpark services. Anne
Mellyrepresented the HSE, Orla Ni Gabhlain and Anne Hughes Kazibune represented Beechpark.

A general discussion took place with the Minister on the role of Beechpark Services, its budget and

(C) A compreéhensive paper on Be@ahpam sefvices oui ining it& model of service delivery, budget,
staffing, clients assisted and waiting lists. The paper should examine how Begchpark could operate &
model of service del ivery that supports all children and addresses its waiting lists from within its
existing resources, including how it could support the additional classes set up by Dept of Eaucat o in
North Dublin that are currently riot being supported. The | paper can i include details of any efficiencies,
innovations anid of regdnfigurations proptsed as mpgampr iate. If some additional funding is required to
meet the wailing lists afier exhausting all possibilifies within existing resources a case should be mads
for quantifying how much additional funding would be reguired. This amount should be considerably

lower than €200,000.
The paper should also include a time-ine on when the waiting lists will be addressed.
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20 January 2014
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T4 an t-eolas sa riomhphost geo, agus in aon cheangliin leis,

faol phribhléid agus faoil rin agus le haghaigh an tseclal amh&in.
D' fhéadfadh an t-eolas sec a bheith faocil phribhléid

phroifisitintae nd dhlithifil. Mura tusa an seolai a bhi beartaithe
leis an riomhphost seo a fhiil, tid cosc air, nd aon chuid de,

a Usdid, a chéipedil, ndé a scaocileadh. MA théinig sé chugat de
bharr dearmaid, téigh i dtesgmh&il leig an seoltdir agus scrios an

t-&bhar & do riomhaire le do thoil.
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- Forwarded by Brian Dowling/SLAINTE on 23/058/2012 16:08 —e

From: Brian Dowling/SLAINTE

To:o "Hartigan, Cate" <cate.hartigani@hse.ie>

Ce Colm Desmond/SLAINTE@SLAINTE

Date: 07/02/2012 10:14

Subject: RE: Follow up to meeting on Beechpark with Minister Reilly

Thanks Cate
Brian

Brian Dowling

Disability Unit
6354487
"Hartigan, Cate™ Brian 07/02/2012 09:09:07
From: "Hartigan, Cate" <cate.hartigan1@hse.le>
To: <Brian_Dowling@health.gov.ie>
Ce: "Wade, Patricia” <patricia.wade@hse.ie>
Date: 07/02/2012 09:09
Subject: RE: Follow up to meeting on Beechpark with Minister Reilly
Brian -

l'am just waiting for DNE {o sign off on the Beechpark report and hopefully | should have that today or
tomorrow. | will also be sending with that the national elernent for the early intervention teams.

From: Brian_Dowling@health.gov.le [mailto:Brian_Dowling

Sent: 06 February 2012 18:02
To: Hartigan, Cate
Subject: Fw: Follow up to meeting on Beechpark with Minister Reilly

Importance: H

igh

@health.gov.ie]


mailto:cate.hartigan1@hse.ie
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for autism

[ would appreciate it if you could let me know when we can expect to receive a copy of the Draft
Report on the issues ralsed in my e-mail of 19 December 2012 below including the individual cases.

regards
Brian
Brian Dowling

Disability Unit
£354487
- Forwarded by Brian Dowling/SLAINTE on 06/02/2012 17:36 -

From: Brian Dowling/SLAINTE
T

"Hartigan, Calg" <cate. hartigant@hse.ie>
ce Anne Melly@hse je, Colm Desmond/SLAINTE@SLAINTE, David Mehlhorr/SLAINTE@SLAINTE

14

Date:  19/1212011 17:24. : - o
Subject: Follow up to meeting on Beachpark with Minister Reilly -
om/Cate

r Reilly on Beechp@r services, Anne

I attended a m@@tlng n Friday 16 Decemiber 2011 with Min
Kazibune represented Bee hpark.

is
Mellyrepresented the % SE, Orla Ni Gabhlain and / nne Hughe

AN

te
[£5]
5

e Ministe the role of Beechpark Service
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(C) A comprehensive paper on Beechpark services oullining its mods! of service delivery, budget,
staffing, clients assisted and waiting lists. The paper should examine how Beechpark could operate &
madel of service delivery that supports all ehildren and addresses ifs waiting lists from within its
existing resources, including how it could support the additional classes set up by Dept of Education In
North Dublin that are currently not being supported. The paper can include details of any efficienciés,
innovations and or reconfigurations proposed as appropriate, If some additional funding is required to
meet the waiting lists after exhausting all possibilities within existing resources a case should be made
for quantifying how much additional funding would be required, This amount should be considerably
lower than €200,000.

The paper should also include a time-line on when the waiting lists will be addressed.

The Minister has asked that this information be provided on or before 20 January 2012.

Brian
~ Brian Dowling

Disability Unit
8354487
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a Tsdid, a chdipedil, nd a scaoileadh. MA& thiinig =é chugat de
bharr dearmaid, téigh 1 dteagmhéil leis an seoltéir agus zcrios an

t-adbhar & do riomhaire le do thoil.
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- Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:144 —n

From: "Hartigan, Cate” <cate.hartigan1@hse.ie>

To: <Colm_Desmond@health.gov.ie>

Ce: <Brian_Dowling@health.gov.ie>, "Anne Melly " <anne.melly@hse.ie>, "Wade, Patricia”

o
<patricia.wade@hse.ie>, "Michael Shemeld (Development Manager - National Disability Unit)"
<Michael.Shemeld@hse.ie>

Date: 07/02/2012 15:27
Subject: Beechpark
Dear Colm

Please find attached a report on Beechpark following the meeting with Minister Rei

The report provides for two options in regard to the funding being provided via Minister Reilly's
announcement. Page 13-the H3E would strongly advocate Option 1.

This option gives & posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, £700,000) for early
intervention services. We know that the Minister's focus is on ASD, however in line with the national
disability strategy and our HSE policies/reports we are aiming to establish teams that don't differentiate
between conditions and therefore | believe that it is reasonable for us o use this portion of the funding
to build the resource available to those teams generally.

Regards

Cate

Lj - Beechpark Service7thFeb2012 doc Lj - earlyinterventionservicesAllocation of €0 7m . doc
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Health Service Exeritive

Report for Minister Reilly on Beechpark Autism Services &

related Service Issues for children with ASD in Dublin WNorth

January 2012
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staff-

Ms Anne Hughes-IKazibwe Occupational Therapy Manager Beechpark Services
Ms Orla Nighabhlain Social Worker Beechpark Services

Ms Anne Melly Disability Specialist DNE

The request for information addressed three main areas:-

2. Service Access .and Transitioning issues for Children with ASD in Dublin Nozth.

3. A comprehensive paper regarding Beechpark Services including the following detail:-
= The model of service.
¢ Detailed Budget information.
e Data on children receiving services and those currently on waiting lists.

"7« Proposed plan to provide for the needs of children on the waiting list including how
support will be provided by the additional classes established by the Department of

Cducation and Skills. (Within existing resources.)

The issues raised in regard to access and transitioning between services for children in Dublin North have

been addressed in Part 2 of the report.
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Beechpark is a regional HSE service working within Dublin, Kildare and Wicklow since 1998. Core service
provision consists of multidisciplinary team supports to children with a diagnosis of Autistic Spectrum
Disorder without a significant developmental delay Le., functioning within the mild range of cognitive
functioning or above who are enrolled in DES designated preschools or outreach classes, living in Dublin,

Kildare or Wicklow. It also supports a number of children enrolled in six ABA Special Schools and two

Special Schools in Stillorgan and Loughlinstown.
There are five clinical teams working throughout Beechpark Service

e Westside Team — Kildare/Iucan

¢ Southside Team — South Dublin/Wicklow

e Northside Team — North Dublin

o Campus Team — Two Special Schools Stllorgan/Loughlinstown

e Batly Services Team ~ South Dublin/Wicklow/Kildare

Beechpark is a community based service. All members of the mult-disciplinary team endeavour to work
with the children, their families and educational staff through the provision of a range of on-going clinical

services.

For the parents, all teams offer training programmes as Eatly Bird / Early Bird Plus parent training, Marte
Meo, Hanen training. Information sessions regarding areas of concern which may mclude strategies in such
areas as managing behaviours, diet, sleep, development of language and communication, socialisation,
adaptive skills, sensory processing, transitioning across school home and community, ate provided on an

ongoing basis.

Referrals come from Parents, EITs, CAMHS, Paediatric Hospitals, Liaison Officers/ Case Managers,
NEPS, Intellectual Disability Services and from ptivate practitioners. The referral rates to Beechpark have

annually grown consistently from 70 in 1998, to 190 in 2005 to 290 in 2011.

The model of service delivery within Beechpark Service is based on the needs of the children and the
provision of multidisciplinary team supports is provided across the environment of school, home and
community. High levels of staff expertise ameliorate patental concerns and in many instances prevent/

minimise secondary disabilities occurting

3/14
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Through assessment and consultation with families at care plan meetings and consultation with education
staff goals are identified for each child, the intervention required to meet these goals will vary depending on
the needs of the individual child. The forms intervention can take include direct individual and or group
intervention/ periodic consultation/ monitoting of programmes. Provision of recommendations and
therapeutic programmes for inclusion in a child’s daily life form a key component in the service delivery of
Beechpark Service, training and support are core key areas of service provision in order to maximise

benefits of recommendations and programmes for the children.

Approximately 25% of families will require additional éupport of home support and 25% will feqﬁijfe
respite. The provision of home help, home support and respite improves the quality of life for the children
and their families. Respite provides planned multidisciplinary interventions and supports that are timely
rele&am and appropriate to individual needs. It provides a broad range of benefits for the individual child
that includes social skills training, community integration, independent life skills training, and the transfer
of these skills across home and school. For the family it can give a much needed break from caring,

facilitate time for other children improving their quality of life and allow time for other outlets.

Respite is provided from two sites: Liffey Vale House, Lucan (31 families) and Farmleigh Park in Stillorgan
(31 families). The moratorium on recruitment on nursing and child care staff greatly impact on the
provision of respite which is only given to the majority of high priority need families across the service.
Additional respite is provided within DNE by St. Paul’s, Beaumont (8 families). and putchased in Wicklow

from St. Catherine’s Association primarily for families from Wicklow (10 families).

The current budget of €6.249 million enabled Beechpark Services to provide clinical supports in Dublin,
Kildare and Wicklow with approximately 60 staff to over 600 children and their families in two designated

4

Special Schools, six ABA Special Schools and 57 Outreach classes at Primary and Post Primary level.

[N

Beechpark also provides clinical supports for around 50 children under six years who are enrolled in 1
Department of Education and Skills (DES) preschool classes and a range of other preschool options. The
service also provides transitions for children moving on to mainstream, Assessments of Need (AON) and

consults to other service providers.

From a best practice perspective referrals of children vary from robust and comprehensive to very basic
and to extremely poot. A number of referrals received in Beecl chpark provided the same recommendations
for all children regardless of where they may be at on the ASD spectrum and /or at from a global

4/14



with referrers to address this and have seen improvements in the last year.

It is important to understand also that where children are discharged to Beechpark Services as part of the
referral, even where it is evident that the child would function within a mainstream setting with minimal
interventions has contributed to children being inappropriately waitlisted for services. In some instances
depending on diagnosis, ADHD may be more prominent than ASD. It is worth noting that approximately
40-50% of the parents of children waitlisted do not enrol their children in designated classes and in many

mstances this is an appropuate decisior.

Beechpark is charged to deliver existing levels of service for existing levels of funding. The number of
children accessing the service and enrolled in DES designated classes continues to grow and has not been

matched by a comparable increase in clinical staff to provide specialist health related supports.

The enrolment of children in educational facilities is strictly a matter for a School and their Board of
Management. Beechpark services is not demand led and have to operate within defined allocations and
therefore there is a capacity issue in relation to the number of children they can work with. Beechpark have

waitlisted a large volume of new classes across Dublin, Kildare and Wicklow for multidisciplinary supports.

Children waitlisted within existing designated Autism classes will come off the waiting list as other children
move on from that School. In relation to new Schools who have opened designated units up to December
2010 at Primary level Beechpark Services has commenced assessment and are engaging with 28 children in
DNE and 48 in DML. As no additional resources were available this required the dilution and

reorganisation of the existing model to meet the increased demand on service.

The framework of the HSE Autism report 2011, which is due to be released, is based on the provision of a
local service within a Primary Care context. Best pfacﬁce dictates an integrated approach from Primary
Care/Eatly Intervention team / School Based Team to Autism Specialist service, as approptiate, to meet
identified need. This report reflects the National Reference Group’s report on the provision of
Multidisciplinary Disability Services 5-18 (HSE December 2009) which has been approved by the HSE and

for which an implementation plan is now in process.

In relation to the provision of services going forward, in the HSE National Service Plan 2011, the
reconfiguring of children’s disability services is sited 2s a priority.  Work has commenced on mapping

current therapy service provision with the view to re aligning services to geographic based teams. This
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Issues for consideration to address the needs of children on the waitlist:

In addition to the increase in resources to meet the needs the following should be considered. It is widely
accepted that a multidisciplinary approach is the best model to meet a child’s needs and it is vital that
through expansion of services this is not lost as this will have a significant impact on service delivery and

quality.

® A number of posts remain vacant due to the pause in recruitment in 2011 1.6 OT, 1.5 Psychology,
1 Speech & Language Therapist, this has resulted in no service delivery to some children within

Beechpark Service and the creation of extensive internal waitlists with the service.

® Boards of Management of individual schools have responsibility for enrolment in their education
facilities. This can result in children with very different educational and clinical needs being placed
in the same class. Closer co-operation between HSE and Education in relation to approptiate

education access for children is critical.

® At the time of diagnosis a specialist education & clinical team may be recommended just by the
very nature of a child having ASD with no consideration given that the child may present with
many skills and be best placed within mainstream school and accessing services at a local level. A
proportion of children referred to Beechpark Service never access specialised education/outreach

class.

@ Therapy space is not available or very limited within the existing locations of the MDT' teams and
the space available within schools can be limited or non-existent. The lack of dedicated therapy
space within the HSE and schools significantly impacts on the model, quantity, type and quality of
service that can be provided. Resulting in more time spent travelling and negotiating access to

appropuiate space.

e Some schools have purpose built facilities however access is restricted to the school day and schaol
year, and can only be used for children attending that school. This has a particular impact for the
delivery of group interventions as to ensute a group’s success the right mix of children is required
and this may mean working with a number of children across a number of schools. Access to
purpose built appropriate facilitates within schools outside of the school day and year would

mcrease capacity.
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ith complex needs. A 1

family’s quality of life.

e Close co-operation and understanding of the role of the MIDT is vital for education staff, there can

often be a belief that unless a therapist sees a child they are recetving no service.

® The role of the therapy assistant/SINA needs to be explored further in relation to service provision.

®

Case loads, staffing and waiting lists Dec 2011:

Team . | InService | Waiting list | Staff - | Posts unfilled due
| | Sk 0 Frecruitment embargo
Northside 223 138 15.9 0
1.20c¢cc Therapy
Westside 182 45 11.6
0.6 Admin
1Speech&lLanouage Therapist
Southside 175 127 12 P S8 P
.5 Psychology
Campus 68 0 | 6 1 Psychology
i |
Early Service 51 69 6.2 0.40cc Therapy
Respite 15.5 3 nursing posts
Total £99 379 67.20
Schools Northside Westside Southside Campus
Existing classes 3z 24 22
Spectal Schools 1 2 2 2
Waithisted classes 15 3 5 2

Total number of waitlisted classes is 28 based on information available on the 12" of January 2012. As the
DES can sanction classes throughout the year it is envisaged that this number may rise before September

2013,

/14
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* Additional Budget for 6.5 Clinicians held in DN

Southside and Farly Services teams

Westside team

Campus team

(Ballyowen Meadows and Setanta Special Schools)

Sub-Total

Home Support
Notthside
Southside/Westside

Sub-Total

Residential Respite

7ol

Liffey Vale
Farmleich
o

Sub-Total

Beechpark Budget Total

Budget held in DNC (6.5 Posts)

OVERALL TOTAL

6,249 010.58

336,342.36

o~
|

€712,698.51

€4,009,487.46

€323,674.26
€631,995.60

€955,669.86

€589,481.30

€1,283,853.26

€6,585, 352.94



Background:

National Policy Document - Progressing Disability Services for Children & Young People 0-

18years (2009)

The Report of the National Reference Group on Mulddisciplinary Services for Children aged 5-18,
recommended an integrated care model that would allow children, whatever the nature of their disability,
to be seen as locally to their home and school as possible; at primary care level when their needs can be
met there and by a network specialist interdisciplinary team if their needs are more complex. The primary
and network teams would be supported as appropriate by sub-specialist teams with a high level of expertise

m particular fields.

Future Vision for Service Delivery

¢ Every child and their family will have access to r@ggizfﬁd services
¢ There will be equity and consistency across the country

e Effective teams will be working in partnership with parents

1

¢ Resources will be used to the optimum

e Health and education will work jointly to achieve best outcomes for children

Since 2011 the implementation of the recommendations contained in the Report of the National Reference
Group on Multidisciplinary Disability Services for Children 5-18years have been progressed in all HSE
Regions. There is a National structure to underpin this change management programme with National,
Regional and Local Implementation Groups in place. The new model of service delivery points to the
alignment of children’s disability services with the developing Primary Care Team and Network Structure

as follows: -
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The new model as set out above recognizes that many children with a diagnosis of ASD will attend
mainstream school and should have their health care needs met by the local primary care or network team
or, where there is a mental health component, their local CAMHS team. Additionally, ﬂlé?}@@dg of a cohort
of children with a diagnosis of a significant developmental delay and ASD are increasingly being met
appropriately by their local intellectual disability service provider. The model also recognizes that some
children with ASD can present with a range of complex problems that require intervention and support

that is beyond the skills and expertise of an eatly mtervention or network team and they need to be referred

to a specialist

ASD multidisciplinary team in their local area. These ASD specific teams are required to work in
conjunction with primary care and network teams within identified catchment areas. The teams should
comprise a skill mix of psychology, speech and language therapy, occupational therapy, psychiatry, social

work, clinical nurse specialist and administrative support

The Reference Group recommends that sub-specialist services are provided at a population level of

150,000-450,000 as local needs dictate, in each of autism, intellectual disability, physical d‘isabihty and
sensory disability. These services would have the expertise to provide consultation for primary care and
network team clinicians and direct mtervention, generally on an intermittent basis, for children with

exceptionally complex needs.
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a variety of
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service providers — statutory and non statutory, as follows: -

St Michael’s House

&

e Daughters of Charity

¢ Central Remedial Clinic.

e St Paul’s Hospital & Special School.

e St Joseph’s School for the Blind.

¢ Child and Adolescent Mental Health Services

e HSE- Early Intervention Services.

& HSE —Beechpatk Services for Children with Autism

Of these service providers, Beechpark Services and St Paul’'s Hospital and Special School are Autism
specific services but the remaining service providers are also involved in meeting the needs of children with
autism when the presenting need is less complex or where the primary disability is Intellectual Disability or
Physical & Sensory Disability. Beechpark services are primarily targeted to provide appropriate
multdisciplinary supports to children m Dublin North and Dublin North City who attend special ASD

specific classes that have been developed m special and mamstream schools.

Whilst many models of good practice have been developed and implemented to meet the needs of children

with disabilities in Dublin North and Dublin North City, access to services and a timely response to

8

meeting identified needs, has been largely determined by whether a child resides in an area where there is 2
service provider with a level of resource which enables a speedy and appropriate response to need. Access
to ASD services for children with normal IQ or Mild Intellectual Disability has been determined by

whether the child attends a class supported by Beechpark Services.

With the multiplicity of service providers involved and the divers:éty of children’s needs — ranging from

Mild ID to much more complex needs nvolving mult iple disabilities, issues have been identified regarding

the need to have very clear identified care pathways for all children requiring health and personal social
11/14
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Aside from the limitations created by current budget levels and the impact of the moratorium, Health &
Personal Social Services to Children with Disabilities who are of school going age, encounter ongoing
and growing pressures in relation to the ability to provide school based supports for a growing number
of special classes and schools --- unlike the ability of the Department of Education to develop services
in line with identified need, the HSE resource has diminished both financially and in the context of

WTE’s leaving the service and not being replaced.
Current Framework to address Issues in Dublin North and Dublin North City

All stakeholders involved in the provision of services to children with disabilities in Dublin North and
Dublin North City are now involved in an Area Implementation Group to progress the recommendation
of the Report of the National Reference Group on Disability Multdisciplinary Services in both of these
service areas. To date the most notable progress within this group has been the completion of a mapping
exercise to identify the totality of the resource currently allocated to meeting the needs of children with
disabilities. The group has also identified the need to address the issue of a clear pathway of service for
each child and in this context a Central Referral Forum has been established. This Forum will have a
particular focus on children with complex needs and ensure that within the context of a child’s needs, the

relevant service provider/s will agree a coordinated response to meeting needs.

The work of the Area Implementation Group will continue and it is anticipated that by June of 2012, 2

clear structure regarding future service deliv ery wil have emerged.

In this context, part of the work of the Implementation Group will focus on the current service model
and service delivery structure provided by all service providers including Beechpark Services and St
Paul’s Hospital and Special School with a view to addressing the realignment of this resource in the
context of the Report of the National Reference Group and the pending National Review of Autism
Services Report. In the meantime, the recent announcement of the additional funding of €1 m in 2012
to meet the needs of children with ASD is most welcome. Of this €1 m , €300,000 has been assigned to
address waiting list pressures in those Service Areas who are served by Beechpark Services. The
following options are presented in relation to the deployment of this resource. In setting out these
options , it is important to understand that as the new model for children’s disability service is
developed and implemented in all regions, the stucture of Beechpark Services as it currently exists

will change in both HSE Regions - Dublin North East(DNE) and Dublin Mid Leinster(DML).
12/14



Options for allocation of €300,000 assigned to address waiting lists for children currently on

waiting lists for Beechpark Services.

The following options are directly linked to the current data relating to children on waiting lists for

Beechpark Services in DNE & DML as of December 2011 and as outlined on Page 7. Summary as

follows:-
Of the 379 children awaiting services from Beechpark the following geographic profile refers:-
138 Children reside in DNE - Dublin North and Dublin North City (36%)

241 Children reside in DML — Westside and Southside Teams (64%)

Option 1

The overall allocation of €300,000 equates to approx 5 WTE. The deployment of the total resource to
address either the waiting lists in DNE or DML would enable a more effective and speedier approach to
addressing waiting list needs in either region. This option could only operate equitably on the basis that
if one region got the entire allocation in 2012, the remaining region should get a similar allocation in

2013. In terms of the highlighted pressures in DNE, the proposal is to allocate the funding as follows:
2012 - DNE - 300,000 -5 WTE’s

2013 — DML- 300,000 - 5WTE’s

Option 2

The allocation of €300,000 to be divided in line with waiting list data as detailed above i.e. The 138
children from DNE on waiting lists constitute 36% of the overall waiting lists for Beechpark Services

and the remaining 241 children are from DML. The resource is divided on this basis.

13/14



DML - €192,000

In the context of the focus on pressures in DNE and the representation by parents and schools to the
Department of Health, an allocation of €108,000 would provide for just short of 2 WTE basic grade
clinicians to enhance the Northside Team providing these services. Whilst the additional resource
would have a positive impact on tackling the waiting list — the speed of progress would be much greater

if a full Multidisciplinary Team was approved.

14/14



The Programme for Progressing Disability Services for Children and Young People clearly
advocates an integrated care model that would allow children, whatever the nature of their
disability, to be seen as locally to their home and school as possible; at primary care level
when their needs can be met there and by a network specialist interdisciplinary team if thelr
needs are more complex. The Programme’s vision is as follows:

s Every child and their family will have access to required services

= There will be eguily and consistency across the country

e« Effective teams will be working in partnership with parents

» Resources will be used to the optimum

« Health and education will work jointly to achieve best outcomes for children

The HSE Review of Autism Services® reflects this approach and the HSE is working to build
integrated Early Intervention and School-Age Teams which will be supported by sub-
specialist teams covering areas of more complex need such as some cases of ASD but also
including specialist seating clinics, gait analysis etc.

Given the current variation in resources available to build the integrated teams and the sub-
specialist teams, it is important to allow the HSE Regions the flexibility to direct the current
resource in a manner best suited to strengthening services in their particular situation while
adhering to the principles and procedures contained in the HSE policy documents mentioned
above. To that end, the following criteria have been developed to guide the final allocation.

Proposed Criteria

1. Any developments should be in line with the implementation plan developed in
respect of the Progressing Disability Services for Children and Young Pe@pi
Programme., - -

2. Priority should be given to aliocating posts in those areas which have shown
evidence of commitment to the Progressing Disability Services for Children and
Young People Programmae. This evidence should include the existence of a Local
Lead person for the Programme, the existence of a Local Implementation Group and
evidence of engagement in the mapping process.

3. Priority should be given to strengthening Speech and Language Therapy and

Occupational Therapy. These disciplines consistently rank as first and second

priorities respectively in terms of the frequency with which services are assessed as

beng required under the assessment of need process under the Disability Act 2005,

Cognisance should be taken of the need to build the resources available to any ASD

sub-specialist team to be developed in the future to support the Programme

mentioned in 1, above. '

5. The allocation of posts should be based on the data collected under the current
mapping exercise, complemented by local knowledge.

RN

Resource Distribution

Based on the mid-point of the basic grade OT and SLT scales (€44,000) and a pay to non-
pay ratic of 70:30, £€0.7m would fund approximately 11 posts. In order to allow some
flexibility, in case it is deemed necessary to appoint at senior level in some instances, it is
proposed that 10 posts are put in place.

' This Report has been approved by HSE Management Team and for noting by the HSE Board on the 18" February
with publication thereafter.
1
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Conclusion

The entirety of the resource will be allocated to support services for children and youn

people and will be tracked as a part of the maintenance @‘f the mmﬁpmg data co Hef:rmd
part of the Programme for Progressing Disability Services for en and Young Peop §

The approach taken will ensure that children with ASD will benefit from strengthened
services regardless of the level at which their needs are most appropriately met. Cur aim is
to ensure more efficient and effective access to integrated services for all children including
those with ASD while also ensuring that sub-specialist teams are available to support
services for those requiring specialist skills,

Cate Hartigan

AND Disability Services
HSE

7% February 2012
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Dear Colm

Please find atta ing the.meeting with Minister Reilly

aywa
w‘(«;?ﬁfui‘w -

The report prowdes for two options in regard fo the funding being provided via Mmlster Ra:ily 8
announcement. Page 13-the HSE would strongly advocate Qption 1. w2 St
This option gives 5 posts (€300,000) to Beeohpark DNE this vear and proposes 5 p

Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early é’ , ol
intervention services. We know that the Ministers focus is on ASD, however in line with the national
disability strategy and our HSE policies/reports we are aiming to establish teams that don't differentiate
between conditions and therefore | believe that it is reasonable for us fo use this portion of the funding
to build the resource available to those teams generally.

Regards

Cate
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Brian m@w%ég to: Nedl Waldron ZEIOEIZ012 1544
e FOPwarded by Brian Dowling/SLAINTE on 23/05/2012 1544 <
From: Colm Desmond/SLAINTE
To: "Hartigan, Cate” <cate hartigan1@hse.ie>
Ce: “Anne Melly ™ <anne.melly@hse.ie>, Brian_Dowling@health.gov.le, "Michael Shemeld

{Developmert Manager - National Disability Unit)" <Michael.Shemeld@hse.le>, "Wade,
Patricia” <patricia.wade@hse.le>, Gabrielle Jacob/SLAINTE@SLAINTE

Date; 08/02/2012 14:44

Subject: Re: Beechpark

Dear Cate

Thank you for the report on Beechpark with suggested options below, along with the proposal for the
remainder of the funding. We will consider the Report as soon as possible with a view to early
submission to the Minister, and in conjunction with the HSE National Autism Review recently

submitted to the Department.
I would welcome the opportunity to discuss these reports briefly at our meeting later today.

Regards

Colm

From: "Hartigan, Cate” <cate.hartigan1@hse.le>

To: <Colm_Desmond@health.gov.le>

Ce <Brian_Dowling@health.gov.ie>, "Anne Melly " <anne.melly@hse.ie>, "Wads, Patricia" <patricia.wade@hse.ie>,
"Michael Shemeld (Development Manager - National Disability Unit)” <Michael.Shemeld@hse.ie>

Date: 0710212012 15:27

Subject: Beechpark

Dear Colm

The report provides for two options in regard to the funding being provided via Minister Reilly's
announcement. Page 13-the HSE would strongly advocate Option 1.

This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early
intervention services. We know that the Minister's focus s on ASD, however in line with the national
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[attachment "Beechpark Service7thFeb2012 doc” deleted by Colm Desmond/SLAINTE] [attachment
“earlyinterventionservicesAllocation of €0 7m.doc” deleted by Colm Desmond/SLAINTE]
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Brian Dowling to: Nell Waldron

- Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:458

From: Colm Desmond/SLAINTE

To: Gabrielle Jacob/SLAINTE@SLAINTE
Cc Brian Dowling/SLAINTE@SLAINTE
Date: 08/02/2012 14:46

Subject: Fw: Beachpark

Gabrielle

For info, we will have to agree on our response 1o this report prior to submission to the Minis
would like to submit the report to him by the end of the weel if possible.

thanks

Colm

~~~~~ Forwarded by Colm Desmond/SLAINTE on 08/02/2012 14:44 wr

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>
To: <Colm_Desmond@health.gov.ie>
Ce: <Brian_Dowling@health.gov.ie>, "Anne Melly " <anne.melly@hse.ie>, "Wade, Patricia”

<patricia.wade@hse.ie>, "Michael Shemeld (Development Manager - National Disability Unit)"
<Michael Shemeld@hse.ie>

Date: 07/02/2012 15:27
Subject: Beechpark
Dear Colm

The report provides for two options in regard o the funding being provided via Minister Reilly's
announcement. Page 13-the HSE would strongly advocate Option 1.

This option gives 5 posts (£300,000) to Beechpark, DNE this year and proposes 5 posts for
Beechpark, DML next year.

Please aiso find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early
intervention services. We know that the Minister's focus is on ASD, however in line with the national
disability strategy and our HSE policies/reports we are aiming to establish teams that dor't differentiate
between conditions and therefore | believe that it is reasonable for us fo use this portion of the funding
to build the resource available to those teams generally.

Regards

Cate
[attachment "Beechpark Service7thFeb2012.doc” deleted by Brian Dowling/SLAINTE] [attachment
"earlyinterventionservicesAllocation of €0 7m.doc" deleted by Brian Dowling/SLAINTE]
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Brian Dowling to: Neill’

e FOrwarded by Brian Dowling/SLAINTE on 23/05/2012 15:45 <

From: Gabrielle Jacob/SLAINTE

To: Colm Desmond/SLAINTE@SLAINTE

Ce: Ann McGrane/SLAINTE, Brian Dowling/SLAINTE@SLAINTE
Date: 09/02/2012 09:35

Subject: Re: Fw: HSE Reporis for nfweek's board

Hi Colm,

Thanks for that. | would welcome clarification on the points | raised yesterday re the autism review and
briefing note. Can we discuss briefly when vou/Brian/l meet at 12.30 re the Beechpark report?

Thanks v much,

Gabrielle

Gabrielle Jacob

Office for Disability and Mental Health
Department of Health

Hawkins Street

Dublin 2

Tel: +353 1 6353187

E-mail: gabrielle_jacob@health.gov.ie

Colm Desmond Alll also spoke with Cate Hartigan about these re., . 08/02/2012 19:51:12
From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE, Ann McGrane/SLAINTE, Gabrielle
Jacob/SLAINTE@SLAINTE
Date: 08/02/2012 19:51
Subject: Fw: HSE Reports for nfweek's board

All

I also spoke with Cate Hartigan about these reports and she suggests that all that is required is that
the Depariment note that these reports have been seen and that it has no major concerns - apart from
Autism, we have seen the other two, and Brian clarified a number of points regarding Autism this
afternoon with Cate. We should state that the reports are in line with national policy and | understand
that the Sec Gen only wishes to have the reports noted by the Board. The briefing forwarded by Cate
should cover the needs of the Board. However, | think it no harm that points we have done up be given
up the line anyway, if that is what you have done, and of course if there happen o be contentious
points we will need to flag these. We can discuss again tomorrow. | gather Cate would like to get the
necessary clearance by lunch hour on Friday. In regard to New Directions, I'l discuss with Ann
separately.

thanks

Colm
~~~~~ Forwarded by Colm Desmond/SLAINTE on 08/02/2012 19:44 ——

From: Colm Desmond/SLAINTE

To: Brian Dowling/SLAINTE@SLAINTE, Ann McGrane/SLAINTE, Gabrielle
Jacob/SLAINTE@SLAINTE

Date: 08/02/2012 16:28

Subject: HSE Reports for n/'week’s board
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fve cla | with Bernard how the three reports submit
will do our comments on each report and forward 1o Cate Harlige 3] hier.
will circulate to our own Board members at the same Hme. i there are polentially contentious fawcfé
these will nead {o be hi gh ighted for our board members (in t} and we can decide before we
send out comments on ﬁ&y how {o cover these in materia Eg ing to the HSE. As itis a joint board,
logically we should pmv ide all points to all involved,

R

Colm
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Brian Dowling to:

e Forwarded by Brian Dowling/SLAINTE on 23/05/2012 1546 -~

From: Colm Desmond/SLAINTE
To: "Hartigan, Cate” <cate.hartigan1@hse.ie>
ce "Anne Melly " <anne.melly@hse.ie>, Brian_Dowling@health.gov.ie, "Michael Shemeld

(Development Manager - National Disability Unit)" <Michael. Shemeld@hse.le>, "Wade,
Patricia” <patricia.wade@hse.ie>

Date: 10/02/2012 16:06
Subject: Re: Beechpark
Cate

I acknowledge the report submitted on Beechpark, as discussed yesterday. There are a number of
points which we'd like to clarify and will revert to you, and Anne Melly, in the next couple of days. 'l et
the Minister's Office know it has been submitted by the HSE and is being considered here,

Thanks

Colm

From: "Hartigan, Cate” <cate.hartigan1@hse.ie>

To: <Colm_Desmond@health.gov.ie>

Ce: <Brian_Dowling@health.gov.ie>, "Arne Melly " <anne.melly@hse.le>, "Wade, Patricia” <pstricia wade@hse.ie>,

"Michael Shemeld (Development Manager - National Disability Unit)" <Michael. Shemeld@hse.ie>
Date: 07/02/2012 15:27
Subject: Beechpark

Dear Colm

The report provides for two options in regard to the funding being provided via Minister Reilly's
announcement. Page 13-the HSE would strongly advocate Option 1,

This option gives & posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wies, €700,000) for early
intervention services. We know that the Minister's focus is on ASD, however in line with the national
disability strategy and our HSE policies/reports we are aiming to establish teams that don't differentiate
between conditions and therefore | believe that it is reasonable for us to use this portion of the funding
to build the resource available to those teams generally.

Regards
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Brian Dowling

Disability Unit
6354487
mmmmm Forwarded by Brian Dowling/SLAINTE on 23/05/2012 16:05 ~

From: Brian Dowling/SLAINTE

To: Colm Desmond/SLAINTE@SLAINTE
Ce: Gabrielle Jacob/SLAINTE@SLAINTE
Date: 10/02/2012 17:00

Subject: Re: Obs on Beechpark Services
Colm

-~

My observations on HSE Beechpark submision are as follows

2. With the lifting of the pause on recruitment within the HSE employment control framework will
Beechpark now be recruiting to fill the 1.60t, 1.5 Psychology and ! sppech & language posts i.e. is
Beechpark funded to hire them in addition to option 1-Page 6 of the submission refers

3. Does the table on Page 7 entitied 'Posts Unfilled due 1o recruitment embargo’ mean the pause on
recruitment can HSE clarify as some of the posis included were excluded from recruitment ban
4.Page 12 Can HSE estimate when the reconfiguration exercise will take place in Dublin North and
Dublin North City? It is noted that in June 2012 a clear structure regarding future sérvice delivery will
exist

5.Wiill Option 1 clear the waiting list of 138 in Dublin North and Dublin North City and if so by when?
and if not what will & the reduction in waiting times? How do the three individuals fare under Option 1
8.Under Option 2 how long will it take to clear the waiting lists or how Imuch will they be reduced by
and how will the three individuals fare?

7. We should discuss the 30/70 split and rationale for same

We can discuss on Monday if necessary

Brian

Brian Dowling

Disability Unit
6354487
Colm Desmond Stephen As reguested by the Minister, the HSE h. 10/02/2012 16:32:13
From: Colm Desmond/SLAINTE
To: Stephen Doran/SLAINTE@SLAINTE
Ce: thomas_oleary@health.gov.ie, Brian Dowling/SLAINTE@SLAINTE, Gabrielle
Jacob/SLAINTE@SLAINTE
Date: 10/02/2012 16:32
Subject: Beechpark Services
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Colm

My observations on HSE Beechpark submision are as follows

’2.~W‘iihuthe~ﬁfﬁngﬁfﬁepauseuanwrecre,, T, am w&thm the HSE empioyment contro! framewor K4
Beechpark now be recruiting to fill the{i.6ot, 1.5 Psycholog d,}f sppech & language poszag*: e is
Beechpark funded 1o hire them in addition to opfion 1-Page 6 of the submission refers
3. D;aes the lable o Efﬁge 7 ennﬂegfcsts Unfilled-due to recruitment embar gﬁ.mean the pause on

recruitirient ca\QHS clarify-asstme of the-posts included weré Bxcluded-ffom.recruitmant ban

4. Page 12 Can HSE estimate when the reconfiguration exercise will take place in Dublin North and
Dublif North City? It is noted that in June 2012 a clear structure regarding future service delivery will
exist , /

5.Will Option 1 clear the waiting list of 138 in Dublin North and Dublin North City and if so by when?
and if not what will e the reduction in waiting times? How do the three individuals fare under Option “E
§.Under Option 2 how long will it take to clear the waiting lists or how Imuch will they be reduced by /
and how will the three individuals fare?

7 We-should discuss.the 3070 split and.ralionale for same

We can discuss on Monday if necassary

Brian

Brian Dowling

Disability Unit
6354487

-

Colm Desmond Stephen As requested by the Minisie

C im Desmond/SLAINT

Stephen Doran/SLA NT&@&LA
thomas_oleary@health.gov.ie, Brian Dowling/SLAINTEG
Jacob/SLAINTE@SLAINTE
10/02/2012 16:32
Beechpark 5 Servi ices

_,‘ ,.,

HSE ua submitied a report to us on Beechpark Services. We wish
nd, once this SdOP@ we will submit the report (o the Minister early

As requested by the Minister, the |
to clarify a few pol Ms with me m an
next week,

Colm Desmond
Disability Services




to: Neill Waldron 252012 1548
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e Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:48 —eme

From: Colm Desmond/SLAINTE

To: Brian Dowling/SLAINTE@SLAINTE, Gabrislle Jacob/SLAINTE@SLAINTE, Stephen
Doran/SLAINTE@SLAINTE

Date: 10/02/2012 19:14

Subject: Fw: Beechpark Services

Forinfo

Colm

- Forwarded by Colm Desmond/SLAINTE on 10/02/2012 19:14 -

From: Colm Desmond/SLAINTE

To: Thomas OlLeary/SLAINTE@SLAINTE
Date: 10/02/2012 19:12

Subject: Re: Beechpark Services

Tom

Noted, perhaps we could get the report to you first and then arrange another mesting. | hope to get the
report to you on Monday or Tuesday. In the meantime, we will check who the relevant HSE people
are.

Colm
Thomas OlLeary We may need to meet beechpark with the ministe... 10/02/2012 16:35:45
From: Thomas Oleary/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 10/02/2012 16:35
Subject: Re: Beechpark Services

We may need to meet beechpark with the minister. Tom
send me the name and contact details for manager of beechpark.

And hse person drawing up the plan, Pls.

From: Colm Desmond

Sent: 10/02/2012 16:30 GMT

To: Stephen Doran

Ce: Thomas OLeary; Brian Dowling; Gabrielle Jacob
Subject: Beechpark Services

Stephen
As requested by the Minister, the HSE has submitted a report to us on Beechpark Services. We wish

to clarify a few points with them and, once this is done, we will submit the report to the Minister early
next week,

Colm Desmond



- Forwarded by Brian Dowling/SLAINTE on 23/05/2012 1548

Frorm: Colm Desmond/SLAINTE

To Thomas Oleary/SLAINTE@SLAINTE

Ce: Brian Dowling/SLAINTE@SLAINTE, Gabrislle Jacob/SLAINTE@SLAINTE
Date: 15/02/2012 18:07

Subject: Fw: Beechpark Services

Tom

We've reviewed the HSE report on Beechoark Serv:ces and there are a number of points we ﬂeed 'fo
clarify with the HSE, @8iama ' ' - -

We also need to clarify a few pomts around posts fundmg etc. In that srtua‘aon | think it best that we
hold the report until the points are clarified by the HSE, before sending it on to the Minister. | hope this
will be fairly soon.

Colm
————— Forwarded by Colm Desmond/SLAINTE on 15/02/2012 17:54 «ee-

From: Colm Desmond/SLAINTE

To: Thomas Ol.eary/SLAINTE@SLAINTE
Date: 10/02/2012 18:12

Subject: Re: Beechpark Services

Tom

Noted, perhaps we could get the report to vou first and then arrange another meeting. | hope to get the
report to you on Monday or Tuesday. In the meantime, we will check who the relevant HSE people
are.

Colm
Thomas Oi;eary \/\/0 may ‘need to meet bmsmpa i wi th the ministe...  10/02/2012 1'6:35:45
From: Thomas Oleary/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 10/02/2012 16:35
Subject: Re: Beechpark Services

We may need to meet beechpark with the minister. Tom
Send me the name and contact details for manager of beechpark.

And hse person drawing up the plan. Pls,

From: Colm Desmond

Sent: 10/02/2012 16:30 GMT

To: Stephen Doran

Ce: Thomas OLeary; Brian Dowling; Gabrielle Jacob
Subject: Beechpark Services

Stephen

As requested by the Minister, the HSE has submitted a report to us on Beechpark Services. We wish
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Brian Dowling to: Nell Waldron 23/08/2012 15149

- Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:49 e

From: Colm Desmond/SLAINTE

To - Brian Dowling/SLAINTE@SLAINTE, Gabrielle Jacob/SLAINTE@SLAINTE
Date: 15/02/2012 18:46

Subject: draft points of response on Beechpark, amendments appreciated. Colm

2. The report notes (page ) that there are currently 4.1 therapy posts unfilled (comprising 1.6 0t 1.5
Psychology and [7] speech & language posts...,), along with provision to fund 5 exira posts under
Option 1, from the additional funding provided in 2012. We presume HSE intends to fill these posts
and would welcome an indication of the timeframe.

3. Page 12 Under [ plan?] all HSE Service Areas are to have their reconfiguration completed by the
end of 2012, with a view to implementation of [ revised working practices, reconfigured service
delivery ? 1in 2013. Can the HSE confirm that the necessary reconfiguration exercise and revised
service delivery will take place in Dublin North and Dublin North City within that timeframe?

4.Option 1is strongly advocated by the HSE. Under this option, will the waiting list of 138 in Dublin
North and Dublin North City be cleared in 2012 ? If not, what will be the reduction in waiting times?

6.Under Option 2 how long will it take to clear the waiting lists, or by how much will they be reduced,
and howwill-the-three-dndividuals.fare?



wwwwwww Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:49 ——

Fromu Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE, Gabrielle Jacob/SLAINTE@SLAINTE
Date: 15/02/2012 18:48
Subject: Fw: Beechpark Services
FYl
- Forwarded by Colm Desmond/SLAINTE on 15/02/2012 18:48 -~
From: Colm Desmond/SLA
Tao: Thomas OLeary/SLA[NTE@SLA?NTE
Date: 15/02/2012 18:45
Subject: Re: Beechpark Services
will do
Colm
Thomas Oleary I need to talk to you tomorrow about this, Give me... 15/02/2012 18:14:17
From: Thomas Oleary/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 15/02/2012 18:14
Subject: Re: Beachpark Services
I need to talk to you tomorrow about this. Give me a call. 11ish please
Regards
Tom

Colm Desmond

~~~~~ Original Message -

From: Colm Desmond

Sent: 15/02/2012 18:05 GMT

To: Thomas OLeary

Ce: Brian Dowling; Gabrielle Jacob

Subdect: Fw: Beechpark Services
Torm
We've reviewed the HSE re
clarify with the HSE @ 7
We also need to clarify a few points around posts, funding etc. In that situation, | think it best that we
h Oéd the repf}ﬁ until the points are clarified by the HSE, before sending it on to the Minister. | hope this

It be fairly soon.

and there are a number of points we

ort on Beechpark Services

Co % m
e Forwarded by Colm Desmond/SLAINTE on 15/02/2012 17:54 e
From: Colm Desmond/SLAINTE
- To Thomas Oleary/SLAINTE@SLAINTE
Date: 10/02/2012 19:12
Subject Re: Beechpark Services
Tom

Noted, perhaps we ¢ u%ﬁq tthe re
report to you on Monday or Tues

¥
da

eport to you first and then arrange another meeting. | hope o get the
ay. In the mear hws, we will check who the relevant HSE people
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Hi both,
Please see my suggestad amends below (in red).

G
Gabrielle Jacob
Office for Disability and Mental Heailth

Department of Health

Hawkins Street
Dubtlin 2
el +353 1 6353187
E-mail: gabrielle_iacob@health.gov.ie

Colm Desmond 1. We note that the content and status of the repo... 1510272
From: Cotm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE, Gabrielle Jacob/SLAINTE@SLAINTE
Date: 15/02/2012 18:46
Subject: draft points of response on Beechpark, amendments appreciated. Colm

5

2. {n addition to the 5 exira posts to be fu 3dc¢ from the new funding provided for this purpose in 2

the report noles (page 7)) ith«;t there are currently 4.1 ther czw/psychmaqy pOSIS un

tilled (1.6 O f;

Psychology and T SLT) . Wa presume HSE infends to {ill all these posts (9.1 in total) and would

welcoms an indication of the timeframes in relation 10 same,

3. We note the reference o the oup under the P wm
L?S bii t\f Sarvices for Chiidre 35 set out on | @

&l ate that this Group will complete the preparation of Hs implemen

témeé ne in the 2012 Service Plan.

4.Option 1is strongly advocated by the HSE. Under this option, will the waiting list of 138 in Dublin
North and Dublin North City be cleared in 2012 7 i not, what will be the reduction in waiting times®?

6. Uncﬁer Optfe'm how c:mg wg Il it take to clear the waiting lists, or by how much will they be reduced,
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-~ Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:50 -

From: Colm Desmond/SLAINTE

To: Brian Dowling/SLAINTE@SLAINTE

Ce: Gabrielle Jacob/SLAINTEG@SLAINTE

Date: 16/02/2012 17:23

Subject: Re: Fw: Suggested Response on Beechpark

thanks, will send it off by close of business today

Colm
Brian Dowling Colm Following our discussions yesterday and th... 16/02/2012 17:07:54
From: Brian Dowling/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Cc: Gabrielle Jacob/SLAINTE@SLAINTE
Date: 18/02/2012 17:07
Subject: Fw: Suggested Response on Beechpark
Colm

Following our discussions yesterday and the following points should be raised with HSE in relation to
the Beechpark Submission

Dear Cate

Following an internal discussion on the HSE's Beechpark submission | would like to raise a number of
points that require clarification and/or additional information.

S o

2. In addition to the 5 extra posts to be funded from the new funding provided for this purpose in 2012
the report notes (page 7 ) that there are currently 4.1 therapy/psycho ogy posts unfilled (1.6 OT, 1 5
Psychology and 1 SLT) . It is assumed that the HSE intends to fill all these posts (9.1 in total) and
would welcome an indication of the time-frames in relation to same.

3. We note the reference to the work of the Area mpiemerta’f@ﬂ Group under the "Pr ‘ogress;ng
Disability Services for Children and Young People’ programme as set out on page 12 of the report

and anticipate that this Group will complete the prepara’men of its implementation plan according fo the
time-fine in the 2012 Service Plan.

4.Option 1 i strongly advocated by the HSE. Under this option, will the walting list of 138 in Dublin
North and Dublin North City be cleared in 2012 ? If not, what will be the reduction in waiting times?




Brian Dowling
Disabilty Unit
6354487



Fw. Beech;
Brian Dowling

o Nell Waldron 23082012 155D

e Forwarded by Brian Dowling/SLAINTE o 23/05/2012 15:50 «ee

Erom: Colm Desmond/SLAINTE
To: "Hartigan, Cate” <cate.hartigani@hse.le», breda.mulvihili@hse.ie
Ce: "Anne Melly " <anne.melly@hse.ie>, Brian_Dowling@health.gov.ie, "Michael Shemeld

(Development Manager - National Disability Unit)" <Michael.Shemeld@hse.ie>, "Wade,
Patricia™ <patricia.wade@hse.ie>, Gabrielle Jacob/SLAINTE@SLAINTE

Date: 16/02/2012 18:32

Subject: Re: Beechpark

Dear Cate

Thank you for the report on Beechpark Services and the proposal for funding. Foliowing an internal
discussion on the report, | would like to raise a number of points that require clarification and/or

additional information please.

2. In addition to the & exira posts to be funded from the new funding provided for this purpose in 2012,
the report notes (page 7 ) that there are currently 4.1 therapy/psychology posts unfilled (1.6 OT, 1.5
Psychology and 1 SLT) . it is assumed that the HSE intends to fill all these posts (9.1 in fotal) and |

would welcome an indication of the time-frames in relation to same.

3. I note therreference to the work of the Area Implementation Group under the 'Progressing Disability
Services for Children and Young People' programme as set out on page 12 of the report and
anticipate that this Group will complete the preparation of its implementation plan according to the

time-line in the 2012 Service Plan.

4.Option 1 is strongly advocated by the HSE. Under this option, will the waiting list of 138 in Dublin
North and Dublin North City be cleared in 2012 7 If not, what will be the reduction in waiting times?

6.Under Option 2 how long will it take to clear the waiting lists, or by how much will they be reduced,

On receipt of the foregoing, | would appreciate a discussion on the points you make in your e-mail
and, given that the Minister's Advisor is enquiring about this report, | would appreciate it if you could
get back to me on the above at your very earliest convenience.

Best regards

Colm Desmond
Disability Services

From: "Hartigan, Cate" <cate hartigani@hse.ig>


mailto:breda.muivihill@hse.ie
mailto:y@hse.ie
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mailto:Shemeld@hse.ie
mailto:patricia.wade@hse.ie
mailto:cate.hartigan1@hse.ie
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Dear Colm

The report provides for two options in regard to the funding being provided via Minister Reilly’s

announcement. Page 13-the HSE would strongly advocate Option 1.
This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for

Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, £€700,000) for early
intervention services, We know that the Minister's focus is on ASD, however in line with the national
disability strategy and our HSE policies/reports we are aiming to establish teams that don't differentiate
between conditions and therefore | believe that it is reasonable for us to use this portion of the funding

to build the resource available to those teams generally.

Regards

Cate

- Beechpark Service7thFeb2012.doc

- earlyinterventionservicesAllocation of £0 7m.doc
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Dear Cate

Tharnk you for the report on Beechpark Services and the proposal for funding. Following an internal
discussion on the report, [ would fike to raise a number of points that require clarification and/or

additional information please.
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6 Under Optaon 2 how !or:g wi l it take to clear the waiting lists, or by how much will they be reduced, |
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On receipt of the foregoing, | would appreciate a discussion on the points you make in your e-mail
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and, given that the Minister's Advisor is enquiring about this report, | would appreciate it if you could ,,);7 i et
get back 1o me on the above at your very earliest convenience. ﬁ ) {/ 05 Lot
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Colm Desmond - | e
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"Hartigan, Cate" <cate.hartigan1@hse.ie>
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To: <Colm_Desmond@health.gov.je> .

Ce: <Brian_Dowling@health.gev.ie>, "Anne Melly " <anne.melly@hse.ie>, "Wade, Patricia” S e
<patricia.wade@hse.ie>, "Michael Shemeld (Development Manager - National Disabifity Unit)” £ty
<Michael.Shemeld@hse.ig>

Date: 07/02/2012 15:27 o ;T . -

Subject: Beechpark = el e o TR e o adig
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& 287 7 G s A ofd Ifeet
e £

Dear Colm

Please find attached a report on Beechpark following the mesting with Minister Rellly. Please note that
- w..,;_ ,{,’: Py
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report provides for two
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Baschpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wies, €700,000) for early
intervention services. We know that the Minister's focus is on ASD, however in line with the national
disability strategy and our HSE policies/reports we are aiming to establish teams that don't differentiate
between conditions and therefore | believe that it is reasonable for us to use this portion of the funding
to build the resource available to those teams generally.

Regards

Cate

Beechpark Service7thFeb2012. docearlyinterventionservicesAllocation of €0 7m.doc



- Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:51

Frof: ; Colm Desmond/SLAINTE

To: Brian Dowling/SLAINTE@SLAINTE, Gabrielle Jacob/SLAINTE@SLAINTE
Date: 17/02/2012 16:13

Subject: Fw: Beechpark

From: Michael Shemeld (Development Manager - National Disability Unit)
<Michasl.Shemeld@hse.ie>

To: Colm_Desmond@health.gov.ie

Cec "Hartigan, Cate” <cate.hartigan1@hse.ie>, "Carmel Barrett (Administrative Officer)”
<Carmel.Barrett@hse.ie>

Date: 17/02/2012 11:54

Subject: RE: Beechpark

Hi Colm,

Cate is on annual leave today but | have sent out your gueries to the relevant people and we will be in
a position to respond early next week.,

Thanks
Michael

Michael Shemeld | Development Manager | National Disability Unit | Integrated Services
Directorate | Health Service Executive | Aras Slainte | Wilton Road | Cork
michael.shemeld@hse.ie

021-4923770

Michael Shemeld | Bainisteolr Forbartha | Aonad Naisitinta Michumais | Stilirthdireacht
Seirbhisi Comhthéaite | Fevdhmeamach&i na Seirbhise Slainte

Aras Slainte | Bothar Wilton | Corcaigh

The National Disability Unit is the Health Service Executive lead for the hnp mentatio
of national policy and strategy, working collaboratively w; E ail stakeholder m ensure
the equal participation and inclusion of People with Disabilities in society.

Tugann an thAonad Naisitnta Michumais an chinnireacht | bhFheidhmeannacht na
Seirbhise Slainte d'fheidhmil polasaithe agus straitéis néisiGnta, trf chomhoibrit le gach
pairtl leasmhar chun rannphairtiocht cothrom, agus cuimsitheacht sa tsochal, a chinntil
do Chaoine ata faol Mhichumas.

From: Colm_Desmond@health.gov.ie [mailto:Colm_Desmond@health.gov.ie]

Sent: 16 February 2012 18:32

To: Hartigan, Cate; breda.mulvihill@hse.ie

Ceci Anne Melly ; Brian_Dowling@health.gov.ie; Michael Shemeld (Development Manager — National
Disability Unit); Wade, Patricia; Gabrielle Jacob@health.gov.ie

m%ﬁ%ﬁ%@@%ﬁ Re: Beechpark
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oveng an imtel

fcation and/or

discussion on the repoert, would I
additional informaticn please.

2.1n additiém to the 5 extra posts-to be funded from the new funding provided for this purpose in 2012,
the report notes (page 7 ) that there are currently 4.1 therapy/psychology posts unfilled (1.6 OT, 1.5
Psychelogy and 1 SLT) . ltis assumed that the HSE intends to fill all these posts (8.1 intotal) and |

would welcome an indication of the time-framas in relation to same.

3. | note the reference to the work of the Area Implementation Group under the 'Progressing Disability
Services for Children and Young People' programme as set out on page 12 of the report and
anticipate that this Group will complete the preparation of its implementation plan according to the

time-ling in the 2012 Service Plan.

4.Option 1 is strongly advocated by the HSE. Under this option, will the waiting list of 138 in Dublin
North and Dublin North City be cleared in 2012 7 if not, what will be the reduction in waiting times?

6.Under Option 2 how long will it take 1o clear the waiting lists, or by how much will théy be reduced,

R

On receipt of the foregoing, | would appreciate a discussion on the points you make in your e-mail
and, given that the Minister's Advisor is enquiring about this report, | would appreciate it if you could
get back to me on the above at your very earliest convenience,

Best regards

Colm Desmond
Disability Services

From: “Hartigan, Cate" <cate.hartigan1@hse.le>
Tor <Colm_Desmond@hesalth.gov.ie>
Ce <Brian_Dowling@health.gov.ie>, "Anne Melly " <anne.melly@hse ie>, "Wade, Patricia” <patricia wade@hse.je>,

"Michael Shemeld (Development Manager - National Disability Unit)" <Michael Shemeld@hse.je>
Date: 07/02/2012 15:27

Subject: Beschpark

Dear Colm


mailto:cate.hartigan1@hse.ie
mailto:Colm_Desmond@health.gov.ie
mailto:3nne.melly@hse.ie
mailto:patricia.wade@hse.ie
mailto:MichaeI.Shemeld@hse.ie

The report provides for two options in regard {o the funding being provided via Minister Rellly’'s
announcement. Page 13-the HEE would strongly advocate Option 1,

This option gives & posts (€300,000) {o Beechpark, DNE this yvear and proposes § posts for
Beechpark, DML next vear.

Please also find attached a proposal for the remainder of the funding (10 wies, €700,000) for early
intervention services. We know that the Minister's focus is on ASD, however in line with the national
disability strategy and our HSE policies/reports we are alming o establish teams that don't differentiate
between conditions and therefore | believe that it is reasonable for us to use this portion of the funding
to build the resource available to those teams generally.

Regards

Cate

AFkkkdkkkFwhkhkkrkd  An Roinn Slainte  dhkdkkkkkkhkkkkE ok hdkkwokk

Té& an t-eolas sa riomhphost seo, agus in aon cheangldin leis,

facl phribhléid agus faol rin agus le haghaigh an tseolai amhain.
D'fhéadfadh an t-eolas seo a bheith faoil phribhléid

phroifisitnta né dhlithitil. Mura tusa an seolai a bhi beartaithe
leis an riomhphost seo a fhiil, t& cosc air, nd acn chuid de,

a Gs&id, a choéipedil, nd a scaoileadh. M& thainig sé chugat de
bharr dearmaid, téigh i dteagmhiil lels an seoltdir agus scrios an
t-abhar & do riomhaire le do thoil.

Ekdkkdk ok k Aok Rk ok kk ok d ok ok ok dek Rk Rk Rk kK ok kk Kk k ok kkE Rk ok kkkkokkokhk
kEkkkkkkkkkkkkkks%  Department of Healfh % %%kkxkxdhsk otk

The information contained in this email and in any attachments is
confidential and is designated solely for the attention and use of
the intended recipient(s). This information may be subject to legal
and professional privilege. If you are not an intended recipient of
this email, vou must not use, disclose, copy, distribute or retain
this message or any part of it. If you have received this email in
error, please notify the sender immediately and delete all copies

of this email from your computer system(s).

kkkdedhkkhkdhkhhh kb hhddhdhidhhdhbkhhbdrdrrdddhrdrrddritdtdhds



Attached responses to our gueries are acknowledged, We will revert to you if we have any follow-up
issues,

Thank you
Colm Desmond
Disability Unit
"Hartigan, Categ" Desar Colm 02/03/2012 11:09:08
From: "Hartigan, Cate" <cate.hartigani @hse.le>
To: <Colm_Desmond@heslth.gov.ie>
Ce <Anne Melly@hse.ie>, "Marion Meany” <Marion. Meany@hse.le>, "Wade, Patricia”
<patricia.wade@hse.ie>
Date: 02/03/2012 11:08
Subject: Beechpark foliow up
Dear Colm

Please see attached a response to your gueries following our submission in regard to Beechpark.
Regards

Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics
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Mr. Colm Desmond,

Disability Unit,

Department of Health and Children,
Hawkins House,

Dublin 2.

Re: Beechnark ~additional information
b
Dear Colm,

Individual cases

Additional and vacant posts ___~

Since the update was provided the 1.6 OT positions have been filled. These appointments were
as a result of other posts/hours being suppressed to enable the vacancies to be filled and
facilitated the return from career break for two staff members.

Replacement of staff within the disability services has to be considered in the context of the
overall HSE employment ceiling. The remaining vacancies come under the moratorium and
cannot be filled unless other posts are suppressed elsewhere. This in reality means that other
service provision is negatively impacted and therefore other children and adults will be
negatively affected. :

Furthermore, there is a critical need for the HSE to ensure effective cover for the impact of the
‘grace period’ retirements. The priority is on maintaining essential critical frontline services
such as Maternity, Emergency Departments, Critical Care, and Neonatal Care.

The HSE continues to explore how best to fill the vacancies and to provide the additional
WTE’s required to fully utilize the €1m made available as additional funding for Beechpark
and early intervention services nationally. This includes exploring how we might manage
within the overall WTE ceiling for the HSE; the provision of services by a section 39 provider
although this is limited by the knowledge and expertise of appropriate providers for this cohort;
and the use of private practitioners (although there is limited availability of same).




Waiting lists

The waiting list will not be cleared under Option 1 or Option 2; as discussed it is impossible to
determine how much watting times will be reduae@a as waiting lists are dynamic. Furthermore,
the reduction in waiting times is linked to whether or not 5 additional WTE’s can be provided
through the options referred to above. The absence of appropriate clinical space is also a factor
that will impact on the effective use of any additional resource. The HSE will explore the
potential for using school premises out of school hours for clinical space to assist in this matter.

Conclusion

As previously advised, Beechpark, was set up in 1998 as a HSE multidisciplinary clinical
service for children up to 18 years of age with a diagnosis of Autistic Spectrum Disorder
without a significant developmental delay i.e., functioning within the mild range of cognitive
functioning or above and enrolled in DES designated preschool or outreach classes, living in
Dublin, Kildare or Wicklow. It also supports a number of children enrolled in six ABA
Special Schools and two Special Schools in Stillorgan and Loughlinstown.

Beechpark was never intended to be the primary/only provider for children with mild ASD.
The number of children enrolled in DES designated classes continues to grow and not all meet
the criteria for inclusion in Beechpark services. However Beechpark has to operate within a
defined budget and staff complement and therefore there is and will continue to be a growing
capacity issue. Within the reconfiguration of disability services-for children 0-18 years which
is currently being addressed through the implementation of Progressing Disability Services
for Children and Young People' programme, the existing model of service provision for
children with ASD will be reviewed in the context of a more equitable response to service
needs. This approach will in the long-term assist in relieving this situation.

It should also be noted that Beechpark’s allocation will be reduced by 3.7% (a reduction in

their allocation of €231,213) as per the National Service Plan and so any new resources must
be considered in this context.

Yours sincerely

Dr. Cate Hartigan,
Assistant National Director,
Disability Services.
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Colm Desmond Brian cc Gabrielie ‘ 06/03/2012 16:26:44

From: Colm Desmond/SLAINTE

To: Brian Dowling/SLAINTE@SLAINTE
Cce: Gabrislle Jacob/SLAINTE@SLAINTE
Date: 08/03/2012 16:26

Subject: Fw: Beechpark foliow up

Brian

ce Gabrielle

I have received texts from Tom O'Leary this afternoon seeking this report, and explained that the
response o gueries we raised came in on Friday. Would it be possible to discuss this and move it
along as soon as possible. I'd appreciate it if you could check the responses below and discuss, if
possible, iomorrow Wed,

thanks

Colm

~~~~~ Forwarded by Colm Desmond/SLAINTE on 06/03/2012 16:24 weew-

From: Colm Desmond/SLAINTE

To: "Hartigan, Cate" <cate.hartigan1@hse.ie>

Ce: Anne.Melly@hse.ie, "Marion Meany" <Marion.Meany@hse.ie>, "Wade, Patricia"

<patricia.wade@hse.ie>, Brian Dowling/SLAINTE@SLAINTE, Gabrielle
Jacob/SLAINTE@SLAINTE

Date: 05/03/2012 19:15
Subject: Re: Beechpark follow up
Dear Cate

Attached responses to our queries are acknowledged, We will revert to you if we have any follow-up
issues,
Thank you

Colm Desmond
Disability Unit

"Hartigan, Cate" Dear Caolm 02/03r2012 11:08:08


mailto:cate.hartigan1@hse.ie
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mailto:patricia.wade@hse.ie

Gabrielle Jacob See you then, G ‘ 07/03/2012 11:31:56

From: Gabrielle Jacob/SLAINTE

To: Colm Desmond/SLAINTE@SLAINTE
Ce: Brian Dowling/SLAINTE@SLAINTE
Date: 07/03/2012 11:3

Subject: Re: Fw: Beechpark follow up

See you then,
G

CGabriefle Jacob

Office for Disability and Mental Health
Department of Health

Hawkins Street

Dublin 2

Tel: +353 16353187

E-mail: gabrielle_jacob@health.gov.ie

Colm Desmond 1 would appreciate it if we could meet at 2.15 pm t... 07/03/2012 11:21:37
From: Coim Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE, Gabrielle Jacob/SLAINTE@SLAINTE
Date: 07/03/2012 11:21
Subject: Re: Fw: Beechpark follow up

Pwould appreciate it if we could meet at 2,15 pm then please, 1o review HSE response and the
recommendation that we would put up with this report. | won't keep you beyond 2.45 as we have other
commitments. Tom O'Leary has lexied twice about this vesterday so it is urgent.

thanks '

Colm
Brian Dowling Colm | can do any time fram 2.15to 3, 07/03/2012 09:56:35
From: Brian Dowling/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 07/03/2012 09:56
Subject: Re: Fw: Beechpark follow up
Coim

[ can do any time from 2.15 10 3,

Brian
Brian Dowling

Disability Unit
6354487

Colm Desmond Brian Could you meet at one of the times below pl... 06/03/2012 17:31:27


mailto:gabrielleJacob@health.gov

Subject:

Brian
Could you meet at one of the times below please? What about 2 - 2,15 pm.
Colm
Cabrielle Jacob Hi Colm, Am in meetings all morning untit about 1., 06/03/2012 17:28:28
From: Gabrielle Jacob/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Cc: Brian Dowling/SLAINTE@SLAINTE
Date: 06/03/2012 17:28
Subject: Re: Fw: Beechpark follow up
Hi Colm,

Am in meetings all morning until about 1 and have another meeting from 3-4 in the afternoon. Could
do anytime between from 1-3 or after 4pm.

G

Gabrielle Jacob

Office for Disability and Mental Health
Department of Health

Hawkins Street

Dublin 2

Tel: +353 16353187

E-mail; gabrielle_jacob@heaith.gov.ie

Colm Desmond Brian cc Gabrielle - 06/03/2012 16:26:43
From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE
Ce: Gabrielle Jacob/SLAINTE@SLAINTE
Date: 06/03/2012 16:26
Subject: Fw: Beechpark follow up
Brian

ce Gabrielle

I have received texts from Tom O'Leary this afternoon seeking this report, and explained that the
response (o queries we raised came in on Friday, Would it be possible to discuss this and move it
along as soon as possible. I'd appreciate it if you could check the responses below and discuss, if
possible, tomorrow Wed.,

thanks

Colm
~~~~~ Forwardsed by Colm Desmond/SLAINTE on 06/03/2012 16:24 —-

From: Colm Desmond/SLAINTE
To: "Hartigan, Cate” <cate.hartigan1@hse.ie>
Ce: Anne.Melly@hse.ie, "Marion Meany"” <Marion.Meany@hse.ie>, "Wade, Patricia”

<patricia.wade@hse.ie>, Brian Dowling/SLAINTE@SLAINTE, Gabrielle
Jacob/SLAINTE@SLAINTE

Date: 05/G3/2012 19:15

Subject: Re: Beechpark follow up
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Colm Desmond

Disability Unit

"Hartigan, Cate" Dear Colm ' ©02/03/2012 11:09:08
From: "Hartigan, Cate” <cate.hartigan@hse.ie>
To: <Colm_Desmond@health.gov.ie>
Ce <Anne.Melly@hse.ie>, "Marion Meany" <Marion.Meany@hse.ie>, "Wade, Patricia®

<patricia. wade@hse.ie>

Date: 02/03/2012 11:08
Subject: Beechpark follow up
Dear Colm

Please see attached a response fo your queries following our submission in regard to Beechpark.
Regards

Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics
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Fw: Beechpark
Brian Dowling to Neill Waldron 2052012 1554

- Forwarded by Brian Dowling/SLAINTE on 23/05/2012 1554

From: Colm Desmond/SLAINTE

To: Brian Dowling/SLAINTE@SLAINTE
Ce: Gabrielle Jacob/SLAINTE@SLAINTE
Date: 09/03/2012 18:18

Subject: Beechpark

BrianNote for Ministers Information on Beechpark Services 9 March 2012.doc

As submitted to Bernard as ‘draft for discussion’. He said he'd read it on Monday. In the meantime, |
also dropped into Tom O'Leary and told him it was being finalised. He is fine as long as something
goes up next week.

Thanks

Colm
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Part 1 of the report gives a general overview of the services Beechpark provides for
children with an Autistic Spectrum Disorder (ASD) and outlines a number of issues that
are impacting adversely on the average waiting times for children with ASD seeking
services from Beechpark. These issues include (a) the pause on recruitment in 2011
which resulted in the non-filling of 4.1 therapy/psychology posts, (of which 1.6
occupational therapy posts have been filled in early 2012) (b) the need for developing
closer cooperation between HSE and Education on appropriate education access for
children (c) the lack of dedicated therapy space in HSE facilities and schools and (d)
capacity issues due to lack of access to purpose built facilities in schools outside of the
school day and school terms.

Part 2 of the report deals with the issues arising in planning for the needs of children
with ASD in Dublin North and Dublin North City in 2012. Two options are proposed to
address Beechpark’s waiting lists, as follows: -

Option 1: €300,000 out of the €1m in additional funding the Minister has allocated to
address waiting lists for autism services and early intervention teams in 2012 is
proposed to be used to recruit 5 WTE therapists in Dublin North East (DNE), with a
further €300,000 to be allocated in 2013 to address waiting lists in Dublin Mid Leinster

(DML).

Option 2: The allocation of €300,000 will be divided in proportion to the current
waiting lists in DNE and in DML. Accordingly DNE will receive 36% of the allocation
or €108,000 for 2 WTE’s, and DML will receive 64% of the funding or €192,000 for 3
WTE’s

The remaining €700,000 would provide for a further10 WTE posts country wide to be
distributed equally between the four HSE Regions with a priority given to
strengthening speech and language therapy and occupational therapy services,
consistent with the implementation plan being developed in respect of the
reconfiguration of teams involved in the ‘Progressing Disability Services for Children
and Young Peoples Programme’.

The HSE is currently examining how it can fill the above posts within the employment
ceiling and it 1s considering a number of options to progress this issue, see below:

Overview
The HSE favour Option 1 as the best short-term means to address Beechpark’s waiting

[ists.

The Ministers attention is drawn to the following issues:
e Optionl would require the filling of 5 WTE posts which would result in posts
Emv ing to be suppressed elsewhere, to stay with in the ceilings imposed by the HSE




@dﬁﬁmug the cur ‘f Y % 2.5 therapy/ m‘ymmwy mﬁ;&, (out of th

above) need to be filled to prevent waiting lists extending further.

The waiting lists in Beechpark will not be fully cleared under Option 1 or

Option 2 and the HSE cannot determine how much waiting times will be reduced,

although efficiencies in overhauling the referral system to Beechpark and filling the

existing vacancies should assist in reducing waiting times

e There needs to be greater cooperation between HSE and Dept of Education and
Skills on appropriate education access for children as DES designated classes are
growing, and not all children attending these classes meet Beechpark criteria for
services.

&

The HSE is currently examining how best to overcome and address these issues
including the possibility of acquiring service provision from a Section 39 provider (not
subject to moratorium considerations). In addition a further 10 posts will need to be
freed up from within the ceiling throughout the country in order to use the remaining
allocation of €700,000.

Beechpark’s role in the context of the HSE Autism Review

The HSE has undertaken a ‘Review of Autism Services in Ireland’. The aim was to
review current models of service provision and to make recommendations in relation to
preferred models of service delivery, and to identify clear and consistent pathways to
access services. The Review is expected to lead to a greater level of uniformity in the
way that services are delivered for children with autism. The Review recommends a
move to a more consistent model of delivery in line with mainstreaming policy of equal
access for people with a disability to the appropriate service for their individual needs.
A reconfiguration of existing service provision has been recommended, with access at
the appropriate level, depending on need, through the primary care system, school age
teams, and specialist intervention services as appropriate.

The HSE has advised that the existing model of service provision for children with
ASD, including those in Beechpark, will be reviewed in the context of a more equitable
response to service needs and reconfiguration of disability services for children 0-18
years and the HSE considers that this approach will assist in relieving waiting lists long
term.

Next Steps

o

(1) We need to confirm with the HSE how it proposes to free up sufficient p@ t £
utilise the €1m provided by the Minister to address waiting lists including the 5
WTE and the 2.5 vacant posts for Beechpark.

(2) A mechanism is required to ring fence the additional €1m allocation 1n 2012 within
the HSE Vote, and the necessary posts, to ensure it is targeted for specialist autism
services and early intervention teams. As we are now nearing the end of Q1, this
requires speedy consideration by the HSE.

(3) The HSE has flagged that this initiative may involve suppressing posts elsewhere
which would impact on service provision. As the HSE is currently exploring a
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Disability Unit
9 March 2012
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s ineinster call vou lir. M
Colm Desmond

~~~~~~ Original Message -
From: Colm Desmond
Sent: 22/03/2012 11:58 GMT
To: Maureen Windle
Subject: Beechpark

Maureen

Would it be possible for me to have another word with you today re Beechpark, if convenient.
| have spoken with the HSE lead since this morming.

| have a meeting at 12.30 uniil early afternoon. Would sometime after that be possible 7
Thanks

Colm Desmond
Disability Services



Cirand
Calm Desmond

wwwww Original Message ~-—
From: Colm Desmond
Sent: 26/03/2012 19:39 GDT
To: Maureen Windle
Subject: Re: Beechpark
Maureen

Fwill be in D/PER af a meeting untll about noon, would appreciate a call

after that if ok,

thanks
Colm
Maureen Windle Colm [ will give you a call tomor mid mom . M - 26/03/2012 19:38:02
From: Maureen Windie/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 26/03/2012 19:38
Subiect: Re: Beechpark

Colm | will give you a ¢all tomor mid morm . M
Colrm Desmond

~~~~~ Original Message «—-—
From: Colm Desmond
Sent: 26/03/2012 19:32 GDT
To: Maureen Windle
Subject: Re: Beechpark
Maureen

Just a reminder that | would need to discuss Beechpark Services with you. HSE would need to know
what Option the Minister favours in order to proceed with addressing the employment ceiling issue
which will arise if particular posts are to be filied. Maybe we could catch up in the next couple of days
to advance this.

Rgds

Pt

“Colm

Maureen Windle
Colm Desmond

ocaltyou fty, M e Qriginal

~~~~~ Original Message -
From: Colm Desmond
Serit: 22/03/2012 11:58 GMT
To: Maureen Windle
Subdect: Beechpark
Maureen

Waould it be possible for me 10 have another word with vou today re Beechpark, Iif convenient.

{ have spoken with the HSE lead since this morming.



s

Colm Desmond

Diisability Services




{in Archive} Re: Beechpark HSE Services

Colm Desmond 29/03/2012 13:57
This message s being viewed in an archive,

colm 3 pm mon ok? M
Colm Desmond

e Original Message -
From: Colm Desmond
Sent: 29/03/2012 12:57 GDT
To: Maureen Windle
Ce: Gabrielle Jacob
Subiject: Beechpark HSE Services

Maurean

Following on from our meeting on Beechpark, would it be possible for myself and Gabrielie Jacob,
who is involved in the reconfiguration of children's services generally and who assisted in the report
on Beechpark, to meet with you early nexi week fo clarify a few of the points you raised. It would be
very useful if you could consider the report and papers [ left with you before that. | have also spoken
with the HSE Lead, Cate Harligan who is happy to provide clarifications but, in advance of that, | feel
that | could assist o advance this in-house through another short meeting.

Could vou meet with us sometime on Monday, except 11-1pm
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Mauresn Windle 1w Colm Desmond 29/03/2012 14:0

This message has been replied to and forwarded.

This message Is being viewed In an archive.

Sorry colm my earlier offer is an error. Mon 8 30 am ok?
Colm Desmond

mmmmm Original Message -
From: Colm Desmond
Sent: 25/03/2012 12:57 GDT
To: Maureen Windle
Co: Gabrielle Jacob
SBubject: Beechpark HSE Services

Maureen

Following on from our meeting on Beechpark, would it be possible for myself and Gabrielle Jacob,
who is involved in the reconfiguration of children's services generally and who assisted in the report
on Beechpark, to meet with you early next week to clarify a few of the points you raised. It would be
very useful if you could consider the report and papers 1 left with you before that. | have aiso spoken
with the HSE Lead, Cate Hartigan who is happy to provide clarifications but, in advance of that, | feel
that | could assist 1o advance this in-house through another short meeting.

Could you meet with us sometime on Monday, except 11-1pm

Colm




This message hag been replied .

This message is being viewed In an archive.

Hi Colm,
L can manage it, if t's OK for you?

G

Gabrielle Jacob

Office for Disability and Mental Health
Departiment of Health

Hawkins Street

Dublin 2

Tel: +353 1 6353187

E-mail: gabrielie_jacob@health.gov.ie

Colm Desmond Gabrielle Would this be possible for you? 28/03/2012 16:55:50
From: Colm Desmond/SLAINTE
Tor CGabrielle Jacob/SLAINTE@SLAINTE
Date: 29/03/2012 16:55
Subject: Fw: Beechpark HSE Services
Gabrielle
Would this be possibie for you?
Colm

~~~~~ Forwarded by Colm Desmond/SLAINTE on 29/03/2012 16:55 -

From: Maureen Windle/SLAINTE

To: Colm Desmond/SLAINTE@SLAINTE
Date: 29/03/2012 14:00

Subject: Re: Beechpark HSE Services

Sorry colm my earlier offer is an error. Mon 9 30 am ok?
Colm Desmond

mmmmm Original Message -
¥From: Colm Desmond
Sent: 29/03/2012 12:57 GDT
To: Maureen Windle
Ceo: Gabrielle Jacob
Subject: Beechpark HSE Services

Waureen

Foliowing on from our meeting on Beechpark, would it be possible for myself and Gabrielle Jacob,
who is involved in the reconfiguration of children's services generally and who assisted in the report
on Beechpark, to meet with vou early next week to clarify a few of the points you raised. It would be
very useful if you could consider the report and papers | left with you before that. | have also spoken
with the HSE Lead, Cate Hartigan who is happy o provide clarifications but, in advance of that, | feel
that | could assist to advance this in-house through another short meeting.

Could you meet with us sometime on Monday, except 11-1pm
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4 Windle 1o Colm Desmond T8IGA2012 16:37
hig message is being viewed iIn an archive,

o |

Grand Colm
Colm Desmond

sssss COriginal Message —-—
From: Colm Desmond
Bent: 18/04/2012 16:33 GDT
To: Maureen Windle
Subidect: Re: Beechpark

Maureen
T will call around to your office at 9am,
thanks
Colm
Maureen Windle Colm can't do pm to mor am in LH with Min most... 18/04/2012 16:27.58
From: Maureen Windle/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 18/04/2012 16:27
Subject: Re: Beechpark

Colm can't do pm to mor am in LH with Min most of the day, how about in the morning at 9 1 will only
be in doh til 9 45 and not at ali on Fri.M

Colm Desmond

««««« Original Message -
From: Colm Desmond
Sent: 18/04/2012 15:17 GDT
To: Maureen Windle
Subiject: Beechpark
Maureen
| have some more info following the issues we discussed recently. Today is a problem for me but
could we discuss tomorrow afternoon if it suited you 7
Colm



i Colm Desmond 18/04/2012 16:54

Re: Fw: st pauls centre dublin north east 1

This message has been replied to.

I'm reading it similarly. And, ves, St Paul's may be in line for one of the early intervention posts
depending on its level of resourcing relative to other early intervention services in DNE,

Gabrielle Jacob

Office for Disability and Mental Health
Department of Health

Hawkins Strest

Dublin 2

Tel: +353 1 8353187

E-mall: gabrielle_jacob@health.gov.le

Colm Desmond

Colm Desmond/SLAINTE

Gabrielle Jacob/SLAINTE@SLAINTE
Brian Dowling/SLAINTE@SLAINTE
18/04/2012 16:48

Re: Fw: st pauls centre dublin north east

Gabrielie

yes, that's the sense | get s0 presumably they might figure in due course for one of the 10 non-autism
specific posts that are proposed from the €1m. Of course, there might be other services also in the
frame for such posts in DNE so | suppose it would depend on how the reconfiguration exercise pans
out? I'm reading it that St Pauls would be best left out of the Beechpark framework.

Colm ‘

Gabrielle Jacob

Ciabrielle Jacob/SLAINTE

Colm Desmond/SLAINTE@SLAINTE
Brian Dowling/SLAINTE@SLAINTE
18/04/2012 16:44

Re: Fw: st pauls centre dublin north east

Hi Colm,

My reading of the mails is that the St Paul's resources would in due course be reconfigured as partof
the sub-specialist services level of the 0-18s reconfiguration programme but maybe I'm missing /
something?

G

Gabrielle Jacob

Office for Disability and Mental Health
Department of Health

Hawkins Street

Dublin 2

Tal: +353 1 6353187

E-mail: gabrielle_jacob@health.gov.ie
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Colrmn Desmono

Colm Dasmond/SLAINTE

CGigbrielie Jacol/SLAINTE@SLAINTE, Brian Dowling/SLAINTE@SLAINTE
18/04/2012 16:38

Fw: st pauls centre dublin north sast

Gabrielle

Brian

i will be meeting Maureen Windle at 9am tomorrow so any obs you have on this, in light of our
discussions with Maureen, would be appreciated by close of business. | don't propose, as Cate
recommends, io suggest we include St Paul's in the 'matrix of delivery’ around Beechpark.
thanks

Colm

From: "Hartigan, Cate” <cate.hartigan@hse.ie>

To: <Coim_Desmond@heslth.gov.ig>

Date: 16/04/2012 1712

Subject: ) FW: FW: st pauls centre dublin north east
Hi Colm

Please see attached and below re St Pauls; | support Anne Mellys view that we should not be
including 8t Pauls in the €1m. am happy o discuss further if required.

From: Anne.Melly@hse.le [maiito:Anne.Melly@hse.ie]
Sent: 16 April 2012 16:37

To: Hartigan, Cste

Co: Wade, Patricia; Lanigan, Martina; AM.CM@hse.le
Subject: Re: FW: st pauls centre dublin north east

Cate,

St Pauls is one of the services that is involved in the reconfiguration of Children's Services in the two

Dublin Service Areas.

it's early days yet in this work in those areas but | think we would envisage St Paul's service as being

the part of the model that deals with the specialist autism piece either for the two Dublin Areas or for

the Reglon .

There is a view that St Paul's is very specialist at the moment and Managers have expressed some y
concern regarding the extent of their case load v service user aclivity(VFM) . The main pressure on g%{ o~
Autism Services in Dublin North and Dublin North City is really within what Beechpark currently /g T
provides and also the greater population with Autism that do not meet either the Beechpark or St é?‘xﬁ*
Paul's criteria for access. WY
For these reasons | would be very reluctant at this time to divert any of the funding to St Paul's, o

Will be glad to discuss further .

Regards Y


mailto:cate.hartigan1@hse.ie
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Anne

Agne Melly
HSE

Drublin Rd
Kells

Co Meath
(469280596

(868232868

"Hartigan, Cate" <cate hartigan1@hse.le> -
"Oepnne. Mally@hse.ie>

CCrprade, Patricia” <patricia.wade@hse.ie>

08/04/2012 15:54
SubjectFW: st pauls centre dublin north east

Hi Anne

aureen Windle has had further discussion with Colm Desmond re new money and our proposals re
ckpark and 0-18s. Maureen was asking if some money/posts could be directed to St Pauls. | have

sriefing on St Pauls attached; | am assuming that their model of provision does not fit with the

ys/host family/congregated setiémgs/mmma%i%d supports agenda or am | misunderstanding thelr

D
’L

QQE o
a':}“

delivery model?

Fegards

From: McGuirk, Tom [mailto:tom.meguirk@hse.ie]
Sent: 05 April 2012 15:34 : ) . L
To: Hartigan, Cate Lyt e ) l// A ,»
Subject: RE: st pauls centre dublinnorth east
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From: Hartigan, Cate [mailto:cate.hartigani@hse.ie]
Sent: 05 April 2012 15:15 :

To: McGuirk, Tom

Ce: Wade, Patricia

Subject: st pauls centre dublinnorth east

Tom
Can you find me any info on the above please?

Cate

IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics

when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

IMPORTANT - Information in this email (including attachments) may be confidential. It is
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{in Archive} Re: Beechpark |
1o Colm Desmond

JB0AI20T2 19:03

This message has been replied io.
This message is being viewed in an archive.

Colm Um free 1o nor from 9.30 uniil 11 Or Mon at 10 30

Colm Desmond

mmmmm Criginal Message -
From: Colm Desmond

Sent: 26/04/2012 18:53 GDT

To: Maureen Windle
Subject: Beechpark
Maureen

Perhaps we could discuss Beechpark tomorrow Friday if possible. | would be free in the afternoon?

Otherwise, on Monday if possible?

Regards
Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 635 4107

E-mail: Colm_Desmond@health.irigov.ie,


mailto:Colm_Desmond@health.irlgov.ie

asmond 26/0412012 1915

[

Thie message has been replied to.

This message is being viewed in an archive,

Colm can't do Fri pm. What about Mon 8 3000 s
Colm Desmond

nnnnn Original Message ~--
From: Colm Desmond
Sent: 26/04/2012 19:08 GDT
To: Maureen Windle
Subtect: Re: Beechpark
Tomorrow afternoon then if vou are ok for then? | will give you a call.. On Monday from 1010 12,  am
not free.
Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: {01) 635 4107
E-mail: Colm_Desmond@hesalth.irlgov.ie,

Maureen Windle Colm P'm free to nor from 9.30 until 11 Or Mon al... 26/04/2012 19:03:56
From: Maureen Windle/SLAINTE
Tor Colm Desmond/SLAINTE@SLAINTE
Date: 26/04/2012 19:03
Subject: Re: Beechpark

Colm I'm free 1o nor from 9.30 until 11 Or Mon at 10 30
Colm Desmond

~~~~~ Original Message -
From: Colm Desmond
Sent: 26/04/2012 18:53 GDT
To: Maureen Windle
Subject: Beechpark
Maureen

Perhaps we could discuss Beechpark tomorrow Friday if possible. | would be free in the afternoon?
Otherwise, on Monday if possible?

Regards
Colm

Colm Desmond
Disabliity Services
Depariment of Health
Hawkins House, Dublin 2

Tel {(01) 635 4107
E-mail: Colm_Desmond@health.irlgov.ie,
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{in Archive} Re: Fw: HSE supports for ASD unit at Bracken
i James Heilly 30042012 1701
Colm Desmond
This message is being viewed in an archive.

Joe

The HSE made a submission o the Department/Minister in relation to putting additional resources into
Beechpark Services from the €1m allocated in the 2012 service plan for early intervention teams and
specialist autism services. Colm Desmond has been In discussions with Maureen Windle on the

details of the submission,
! understand that a number of clarifications have been requested from HSE following the discussions

and that these are currenily being pursued by Colm

Brian
Brian Dowling

Disability Unit

6354487
James Reiily Heilo Brian, Can you offer any advice on the e-m... 30/04/2012 14:23:00
From: James Reilly <james.reilly@oireachias.ie>
To: Brian_Dowling@health.gov.ie
Co Colm_Desmond@health.gov.ie
Date: 30/04/2012 14:23
Subject: Fw: HSE supports for ASD unit at Bracken

Hetlo Brian,

Can you offer any advice on the e-mail below. In light of the Beechpark meeting with Minister Reilly
before Christmas do you know if there was any conclusion to that meeting i.e. report made??

Best regards

Joe

Joe Dovyle

Minister Rellly's Constituency Office
Unit 3, 1st Floor,

Chamber Building,

Swords,

Co. Dublin

01 8901300

i by James Reilly/Oleachtas on 30/04/2012 1

e EOPWAEGE

From: Minister's_Office@heaith.gov.ie
To: James Reilly@oireachtas.ie
30/04/2012 14:00
Fuw HSE supports for ASD unit at Bracken

Sent by Joan_Byrne@health.gov.ie

e Foyrwarded by Joan Byrme/SLAINTE on 30/04/2012 14:00 «r

Marian Griffin <mariangriffin@brackenetns.com> o ) .
To minister's_office@hesith irigov.ie,
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i Desmond

!

his message has been replied fo.

This message is being viewed In an archive.

Meil

Colm is in discussions with HSE on Beechpark and may have latest version of Beechpark Note
Brian

Brian Dowling

Disability Unit
6354487
Neil Waldron Brian have you gotien an updated brief on Besech.. Q10520712 12:42:22
Frorm: Neil Waldron/SLAINTE
Tes Brian Dowling/SLAINTE@SLAINTE

01/05/2012 12:42
Beechpark Services

Brian
have you gotten an updated brief on Beechpark Services From the HSE within the last month or 507
Neil

Meil Waldron
Tel 01- 6354038
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 follow up
o

Brian Dowlin Nell Waldron

Brian Dowling

Disability Unit
6354487
wwwww Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:56 ——

From: Colm Desmond/SLAINTE

To: Neil Waldron/SLAINTE@SLAINTE
Ce: Brian Dowling/SLAINTE@SLAINTE
Date: 01/05/2012 20:08

Subject: Fw: Beechpark follow up

These were clarifications requested on the original note, o follow,

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 6354107
E-mail: Colm_Desmond@health.irlgov.ie,

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>

To: <Colm_Desmond@health.gov.ie>

Ce: <Anne.Melly@hse.ie>, "Marion Meany" <Marion. Meany@hse.ie>, "Wade, Patricia”
<patricia.wade@hse.ie>

Date: 02/03/2012 1109

Subject: Beechpark follow up

Dear Colm

Please see attached a response to your queries following our submission in regard to Beechpark.
Regards
Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.
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eidhmeannacht na Seirbhise Sldinte
Health Service Executive

Mr. Colm Desmond,

Disability Unit,

Department of Health and Children,
Hawkins House,

Dublin 2.

Re: Beechpark ~additional information
Dear Colm,

Individual cases

Additional and vacant posts

Since the update was provided the 1.6 OT positions have been filled. These appointments were
as a result of other posts/hours being suppressed to enable the vacancies to be filled and
facilitated the return from career break for two staff members.

Replacement of staff within the disability services has to be considered in the context of the
overall HSE @mm?oymem ceiling. The remaining vacancies come under the moratorium and
cannot be filled unless other posts are suppressed elsewhere. This in reality means that other
service provision is negatively impacted and therefore other children and adults will be
negatively affected. '

Furthermore, there is a critical need for the HSE to ensure effective cover for the impact of the
‘grace period’ retirements. The priority is on maintaining essential critical frontline services
such as Matemnity, Emergency Departments, Critical Care, and Neonatal Care.

The HSE continues to explore how best to fill the vacancies and to provide the additional
WTE’s required to fully utilize the €1m made available as additional funding for Beechpark
and early intervention services nationally. This includes exploring how we might manage
within the overall WTE ceiling for the HSE; the provision of services by a section 39 provider
although this is limited by the knowledge and expertise of appropriate providers for this cohort;
and the use of private practitioners (although there is limited availability of same).



The waiting list will not be cleared under Option 1 or Option 2; as discussed it is impossible to
determine how much waiting times will be reduced, as waiting lists are dynamic. Furthermore,
the reduction in waiting times is linked to whether or not 5 additional WTE’s can be provided
through the options referred to above. The absence of appropriate clinical space is also a factor
that will impact on the effective use of any additional resource. The HSE will explore the
potential for using school premises out of school hours for clinical space to assist in this matter.

Conclusion

As previously advised, Beechpark, was set up in 1998 as a HSE multidisciplinary clinical
service for children up to 18 years of age with a diagnosis of Autistic Spectrum Disorder
without a significant developmental delay i.e., functioning within the mild range of cognitive
functioning or above and enrolled in DES designated preschool or outreach classes, living in
Dublin, Kildare or Wicklow. It also supports a number of children enrolled in six ABA
Special Schools and two Special Schools in Stillorgan and Loughlinstown.

Beechpark was never intended to be the primary/only provider for children with mild ASD.
The number of children enrolled in DES designated classes continues to grow and not all meet
the criteria for inclusion in Beechpark services. However Beechpark has to operate within a
defined budget and staff complement and therefore there is and will continue to be a growing
capacity issue. Within the reconfiguration of disability services for children 0-18 years which
is currently being addressed through the implementation of 'Progressing Disability Services
for Children and Young People' programme, the existing model of service provision for
children with ASD will be reviewed in the context of a more equitable response to service
needs. This approach will in the long-term assist in relieving this situation.

It should also be noted that Beechpark’s allocation will be reduced by 3.7% (a reduction in

their allocation of €231,213) as per the National Service Plan and so any new resources must
be considered in this context.

Yours sincerely

Dz. Cate Hartigan,
Assistant National Director,
Disability Services.



Fw: Beechpark
Brian Dowling to: Neil Waldron 2305/2012 15:56

e Forwarded by Brian Dowling/SUAINTE on 23/05/2012 15568 -

From: Cotm Desmond/SLAINTE

To: Neil Waldron/SLAINTE@SLAINTE
Ce: Brian Dowling/SLAINTE@SLAINTE

Date: 01/05/2012 20:10

Subject: Fw: Beechpark

Neil

Please bear in mind that the content of this report wouldn't be necessarily for public consumption if
you are doing a briefing note. | wouldn't mind seeing what you do, please, as discussions with the
Minister's advisor are ongoing on this issue.

thanks

Colm

~~~~~ Forwarded by Colm Desmond/SLAINTE on 01/05/2012 20:09 -

From: "Hartigan, Cate” <cafe.hartigan1@hse.ie>

To: <Colm_Desmond@health.gov.ie>

Cc: <Brian_Dowling@heaith.gov.ie>, "Anne Melly " <anne.melly@hse.ie>, "Wade, Patricia”

<patricia.wade@hse.ie>, "Michael Shemeld (Development Manager - National Disability Unit)"
<Michael.Shemeld@hse.ie> '

Date: ’ 07/02/2012 15:27
Subject: Beechpark
Dear Colm

ing the meeting with Minister Reilly @il

Please find attached a report on Beechpark fol

The report provides for two options in regard to the funding being provided via Minister Reilly's
announcement. Page 13-the HSE would strongly advocate Option 1.

This option gives & posts (£300,000} fo Beechpark, DNE this year and proposes 5 posts for
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early
intervention services. We know that the Minister's focus is on ASD, however in line with the national
disability strategy and our HSE policies/reports we are aiming to establish teams that don't differentiate
between conditions and therefore | believe that it is reasonable for us fo use this portion of the funding
to build the resource available o those teams generally,

Regards

Cate

bk

Beechpark Service7thFeb2012.docearlyinterventionservicesAllocation of £0 7m.doc
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Denwling

Dear Cate

I have discussed the HSE Report on Beechpark Services with the Minister's Office on a few occasions
with a view to agreeing a line of action based on the options presented by the HSE in the Heport, at
the Minister's request.

I'd like to confirm please a number of assumptions that have arisen as part of these discussions.
These have been raised in the context of ensuring the best impact from the recommended oplions
which have already been put {o the Minisler's advisors:

1. The 5 posts to be filled under Option 1 or 2 would have to be from within the HSE's overall
employment ceiling. If is assumed that preference would be given fo avoiding replacing professional or
frontline posts in favour of replacing back-office posts where this is feasible. You might confirm this
please.

2. Please confirm the types of posts which would be filled under the options. | presume they would
also be S&l., OT and psychology posts?

3. If either option were chosen, | presume you would then be able to proceed to assess the impact on
overall posts within the specified ceiling and the controls applying and you need a direction on an
option to enable this to get underway. We both agreed this in discussions but | would appreciate if you
would confirm this.

4. The table titled Case loads, staffing and waiting lists Dec 2011 {on p 7/14) refers. The HSE's point
that the waiting lists will not be fully cleared under either option is noted. However, is there any way of
estimating, even in broad terms, what the actual impact on these lists would be If, say, option 1 were
chosen. | presume it would depend on the range of complexity of the Individual cases on the lists but
some estimation would be useful.

5. Option 1 would be recommended as the best short term assistance to Beechpark's waiting lists. We
appear 1o be agreed on that. It would be helpful to give some more detailed indication of how this
would be of greater assistance, having regard o the waiiing lists eg. what is the average walling list in
the table on p7/14, are some waiting a significant length of time, and can we say how much the lists
would be reduced by and by what length of time.

5. There is a desire, naturally, to achieve the best possible impact for the additional funding. Again, it
is assumed that option 1 would achieve this but some more detail on what would be achieved on the
ground would be helpful.

6. Where possible, in either DNE or DML, will procurement of services from a S39 provider be
considered if this is a more efficient use of the funding eg if the HSE services could not fulfil this,
taking account of overall staffing issues. Could you confirm that this Is an option that could be
pursued, if it were more efficient and cost-effective.

7. it is assumed the remaining 2.5 unfilled posts from the existing base would also be filled by the HSE
once an option is chosen.

I'd appreciate early consideration of the foregoing points which | accept involve some repetition and
overlap on my part.

Many thanks again

Colm Desmond
Disability Services
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4. The table titled Case loads, staffing and waiting lists Dec 2011 {on p 7/14) refers. The HSE's point
that the waiting lists will not be fully cleared under either option is noted. However, is there any way of
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5. Option 1 would be recommended as the best short term assistance to Beechpark's wailing lists. We
appear 10 be agreed on thatl. It would be helpful to give some more detailed indication of how this
would be of greater assistance, having regard to the wailing lists eg. what is the average waiting list in
the table on p7/14, are some waiting a significant length of time, and can we say how much the lisis
would be reduced by and by what length of time,

5. There is a desire, naturally, to achieve the best possible impact for the additional funding. Again, it
is assumed that option 1 would achieve this but some more detail on what would be achieved on the

ground would be helpful.

6. Where possible, in either DNE or DML, will procurement of services from a 838 providerbe
considered if this is a more efficient use of the funding eg if the HSE services could not fulfil this,
taking account of overall staffing issues. Could you confirm that this is an option that could be f
pursued, if it were more efficient and cost-effective. '
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7. ttis assumed the remalning 2.5 unfilled posts from the existing base would aiso be filled by the HSE
once an option is chosen,

I'd appreciate early consideration of the fc:emgmm; points which | accept involve some repetition and
overlap on my part.

Many thanks again

Colm Desmond
Disability Services
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He: Beschpark Searvices
» colm_desmond 2HOBIZOTE

This message has been replied to.
This message Is being viewed in an archive.

Am meeting with Kieran at
11

Sent from my HTC

~~~~~ Reply message -~—-—--—

From: “Colm Desmond@health.gov.ie™ <Colm Desmond@health.gov.ie>
Date: Wed, May 23, 2012 10:34 -

Subject: Beechpark Services

To: "cate.hartiganl@hse.le"™ <cate.hartiganl@hse.ie>

Cate

I am being asked for a very urgent response on these additional points.
Could we discuss this morning please.

Thanks

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm Desmond@health.irlgov.ie,

m———— Forwarded by Colm Desmond/SLAINTE on 23/05/2012 10:30 --=-=
From: Colm Desmond/SLAINTE

To: cate.hartiganl@hse.ie

Cc: anne.melly@hse.le, Kieran Smyth/SLAINTEEGSLAINTE, Brian

Dowling/SLAINTEGSLAINTE
Date: 10/05/2012 14:18
Subject: Beechpark Services

Dear Cate

I have discussed the HSE Report on Beechpark Services with the Minister's
Office on a few occasions with a view to agreeing a line of action based
on the optiocns presented by the HSE in the Report, at the Minister's
reguest.

I'd like to confirm please a number of assumptions that have arisen as
part of these discussions. These have been raised in the context of
ensuring the best impact from the recommended options which have already
been put to the Minister's advisors:

1. The 5 posts to be filled under Option 1 or 2 would have to be from
within the HSE's overall employment ceiling. It is assumed that preference
would be given to avolding replacing professional or frontline posts in
favour of replacing back-office posts where this is feasible. You might



£ posts which

also be S&L, OT an vohology ¥

3. If either option were chosen, 1 presume you would then be able to
proceed to assess the impact on overall posts within the specified ceiling
and the controls applying and you need a direction on an option to enable
this to get underway. We both agreed this in discussions but I would
appreciate 1f vyou would confirm this.

4. The table titled Case loads, staffing and waiting lists Dec 2011 (on p
7/14y refers. The HSE's point that the waiting lists will not be fully
cleared under either option is noted. However, is there any way of
estimating, even in broad terms, what the actual impact on these lists
would be 1f, say, option 1 were chosen. I presume it would depend on the
range of complexity of the individual cases on the lists but some
estimation would be useful.

5. Option 1 would be recommended as the best short term assistance to
Beechpark's waiting lists. We appear to be agreed on that. It would be
helpful to give some more detailed indication of how this would be of
greater assistance, having regard to the waiting lists eg. what is the
average waliting list in the table on p7/14, are some waiting a significant
length of time, and can we say how much the lists would be reduced by and
by what length of time.

5. There 1s a desire, naturally, to achieve the best possible impact for
the additional funding. Again, it is assumed that option 1 would achieve
this but some more detail on what would be achieved on the ground would be
helpful.

6. Where possible, in either DNE or DML, will procurement of services from
a S39 provider be considered if this is a more efficient use of the
funding eg if the HSE services could not fulfil this, taking account of
overall staffing issues. Could you confirm that this is an option that
could be pursued, if it were more efficient and cost-effective.

7. It is assumed the remaining 2.5 unfilled posts from the existing base
would also be filled by the HSE once an option is chosen.

I'd appreciate early consideration of the foregoing points which I accept
involve some repetition and overlap on my part.

Many thanks again

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01)y 635 4107

E-mail: Colm Desmond@health.irlgov.ie,
Colm Desmond

Disability Services

Department of Health

Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm Desmond@health.irlgov.ie,

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

O
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: Beechpark Services
o Colm Desmond 230BR01Z 8

This message has been forwarded.
This message is being viewad in an archive.

Thanks Colm | will be back in HH later M
Colm Desmond

~~~~~ Original Message -~

From: Colm Desmond

Sent: 23/05/2012 12:51 GDT

To: Maureen Windle

Ce: Stephen Doran; Kieran Smyth

Subject: Beechpark Services
Maureen
Your request this morning refers. | have asked HSE for an urgent update on a number of points |
raised with them recently, arising from our discussions. | am assured | will get this update today. | will
be in touch later on to brief you again so that we can agree on how o move this forward to the
Minister.
Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 8354107
E-mail: Colm_Desmond@health.irigov.ie,



2405201

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irigov.ie,

~~~~~~ Forwarded by Colm Desmond/SLAINTE on 24/05/2012 10:48 -

Fromy: "Hartigan, Cate” <cate.hattigani@hse.ie>

To: <Colm_Desmond@health.gov.ie>

Ce: <AnneMelly@hse.ie>, "Marion Meany” <marion.meany@bhse.ie>, <patricia.wade@hse.ie>,
<AM.CM@hse.ie>, "Lanigan, Martina" <martina.lanigan@hse.ie>

Date: 24/05/2012 09:13

Subject: Beechpark additonal information

Dear Colm

Please find attached our response to the additional queries in regard to Beechpark additional funding.
Regards

Cate

Cate Hartigan o
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive, If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

s T,
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Beechpark services22ndMay2012.doc
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Beechpark services responss to additional queries

Posts to be filled

The HSE welcomes the addifional funding of €1million being provided in 2012, with a further
£1million in each of the following vears 2013 and 2014, However as stated at the oulset, the
filling of posts is critical In order to sue this funding effectively and a wie adjustment to the

HSE overall wie ceiling was reguired.

Once @ decision has been made regarding the proposed options, the HSE will need to assess
the impact on overall posts within the specified ceiling and within the context of other priority
requirements.

Within this context of competing demands, every effort will be made to provide posts and that
where at all possible preference will be given {o the non replacement of back office staff
rather than clinical staff. However it is not possible to guaraniee this win the current climate.

The posts to be recruited would be S&L, psychology and OT.

Once an option has been agreed, the HSE can discuss the recruitment of additional staff in
ways that will not impact on the wte ceiling. This would include the confracting of services with
Section 39 providers or private providers. The capacity of either has to be fested in regard to
ability to deliver an appropriate service and the cost of providing same. Also robust
governance arrangements need to be developed to ensure an appropriate response that is
value for money.

Estimation of impact of new posts

This service is not demand led and as per the HSE generally, Beechpark is charged to deliver
existing levels of service for existing levels of funding. We are never in a position where we
can address all presenting needs. The funding has been reduced this year by 3.7% in line
with the National Service Plan requirements. This impacts on posts in addition to funding and
as such it will not be possible to fill the 2.5 vacancies previously identified. Therefore the
impact of 5 new posts as per Option 1 is reduced. This is coupled with the growth in demand.
For example, the number of children accessing the service and enrolled in DES designated
classes continues o grow and has not been maiched by a comparable increase in clinical
staff to provide specialist health related supports. Furthermore individual children require
different responses and interventions, Therefore it is difficult to guantify the exact impact
additional staff will have on current waiting lists.

The diversity of need across the spectrum of Autism can vary fremendously from child to child
and being definitive regarding the number of children that can be supported by a staff
member is not easy. On the basis of the current service delivery model and needs being
addressed, a crude estimate would indicate that an additional 5 wie's should be able to
support approx 60-70 children. However, the sustainability of the current model of service
provision which is limited to meeting the needs of children that are places in ASD Special
Classes, will be reviewed in order {o provide a2 more equitable service response to all children
with ASD who present with health and personal social services needs. This review will be part
of the current work in train fo Implement the recommendations of the report of the Reference
Group: Progressing Disability Services for Children and Young People.

it should be noted that once children are taken on by the clinical teams in the schools,
families then access social work services leading to respite and home support. The filling of
the & wies will not address this associated demand, which could only be met following a
reduction in the service others are currently receiving.

I would reiterate our national policy that children should recelve their services close to home
implying a need for primary care level service in the first instance followed by support via
specialist network school age teams and Specialist services only when necessary 1o mesat
more complex needs. In regard fo producing the best possible outcome the emphasis should
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Cate Hartigan
AND Disability Services
HSE
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2A/05/2012 10:458

Kieran

For info. | will put some points to Maureen Windie later on based on this additional note and run them
past you for your obs, Cate's e-mail to follow with note,
Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

el (01) 8354107
E-mail: Colm_Desmond@health.irlgov.ie,

------ Forwarded by Colm Desmond/SLAINTE on 24/05/2012 10:45

From: Colm Desmond/SLAINTE

To: "Hartigan, Cate” <cate hartigant@hse.ig>

Ce: AM.CM@hse.ie, Anne.Melly@hse.ie, "Marion Meany” <marion.meany@hse.ie>, "Lanigan,
Martina" <martina.lanigan@hse.ie>, patricia. wade@hse.ie

Date: 24/05/2012 10:43

Subject: Re: Beechpark additonal information

Cate

This is very helpful. | will consult internally and revert to you later foday if there are any follow-up
issues.

Thanks again

Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

I (01) 6354107
Ema Colm_Desmond@hsalth.irigov.ie,

"Hartigan, Cate” Dear Colm
From: "Hartigan, Caie" <cate.hartigan1@hse.ie>
To: <Colm_Desmond@heslth.gov.ie>
Co <Anne Melly@hse.ie>, "Marion Meany” <marion.meany@hse.le>, <pairicia.wade@hse.ie>,

<AM.CM@hse.ie>, "Lanigan, Marting” <martina.lani qan@hm je>
24/05/2012 0913
Beechpark additonal infcrmaﬂm

Dear Colm

Please find attached our response to the additional querias in regard to Beechpark additional funding.
Regards

Cate
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IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics
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Maureen
| have obtained a note from the HSE in response ‘o recent further queries we discussed. | am
finalising some points arising from this and hope to send it to you in the afterncon with my points.

Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 6354107
E-mail: Colm_Desmond@health.irigov.ie,


mailto:Colm_Desmond@health.irlgov.ie

wdditonal information

i Kleran Smyth, By

24105120

This message has been replied 1o,

Sorry, note attached |
Colm

Note with further information on Beechpark Services 24 May 2012.doc
Colm Desmond :

Disability Services

Department of Health

Hawkins House, Dublin 2

Tel: (01) 8354107
E-mail; Colm_Desmond@health.irlgov.ig,

Colm Desmond/SLAINTE

Kieran Smyth/SLAINTE@SLAINTE
Brian Dowling/SLAINTE@SLAINTE
24/05/2012 12:48

Fw: Beechpark additonal information

Kieran

co Brian

Attached are some draft poinis to bring the HSE additional information forward towards a decision on
this. Comments welcome by sarly afternoon, if at all possible, please. | will e-mail Maureen fo say that
{ am finalising a note. My note is rather long so will cut it down further.

Colm

Colm Desmond
Disability Services
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Beechpark additonal information

Dear Colm

Please find attached our response to the additional queries in regard to Beechpark additional funding.
Hegards

Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics
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To:  Mavreen Windle

Fram: Colm Desmond

Re: Beechpark Autism Services - additional points of clarification from HSE
arising from discussions on my note to Mianister of 9/3/12.

o caomethon g . - fo g ts
Attached note from HSE received 25" May refers. The most significant points
follows:

All posts required to give effect to the €1m set aside for 2012, and two subsequent
years, must be filled from within the overall HSE Employment ceiling. HSE confirm
that preference will be given to non replacement of back office staff rather than
clinical staff. However, the scope for this is mcreasmgly limited due to this approach
being taken across all areas recently.

The posts to be recruited would be speech & language, psychology, and occupational
therapy which will ensure the most benefit is obtained for the additional allocation to .

Beechpark.

Subject to the option agreed (my previous note refers) the possibility of contracting
services through a Section 39 or private provider will be explored to avoid as much as
possible impact on the WTE ceiling. Governance arrangements arise here as
experience of outside provision may not always be to the required standard, and
capacity and choice of provider issues also arise.

Unfortunately, it would appear that the HSE will not be able to fill the outstanding 2.5
vacancies in the system, prior to the new 2012 allocation, due to WTE ceiling issues
and the 3.7% reduction in 2012. This is an issue we will continue to monitor to see if
flexibility can be found later in the year.

While waiting lists will not be cleared, HSE estimate that an additional 5 WTE’s
should support approx. 60-70 children. Compared to the information provided on
page 7/14 of the HSE’s main report, it would indicate a substantial impact on the
relevant centres eg. DNE for Option 1 and DML for Option 2, to follow in 2013.The
impact will be aimed at the most equitable treatment of all children in line with the
Progressing Disability Services initiative, consistent with their needs.

Additional demands for other support services (eg. respite, home support) will prove
challenging to meet and would have to be from existing provision. This would impact
on others currently receiving these services.

The choice of an option would be critical to moving forward on ‘Ehe foregoing through
the RDO’s, who would be charged with making the necessary provision and
recruitment to give effect to additional services.

As discussed, Option 1 (€300,000) is recommended by the HSE as the best short-term
means to address the Beechpark waiting lists, in conjunction with moving forward on
the allocation of the remaining €700,000 across all HSE regions, including DNE. This
would ensure recruitment in DNE of 5 posts under Option 1 and a further 2.5 posts
from the remaining allocation.
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@” k is a unified service

5t
under one 1 o seeks to provide a consist @ﬁ‘ approach across all
its locations. The service will evolve over time in line with the re-conf iguration of all
children’s services nationally so as to ensure that all children will receive the services
they require at the appropriate level and setting, depending on the degree of specialist
need in each case.

24" May 2012



The HSE welcomes the additional funding of €1million being provided in 2012, with & further
€1million in each of the following years 2013 and 2014, However as stated at the mt@mi the
filling of posts is critical in order (o sue this funding effectively and a wie ucﬁgtﬂwmem ot

HSE overall wte celling was reguired. :

Once a decision has been made regarding the proposed options, the HSE will need 1o assess
the impact on overall posts within the specified ceiling and within the context of other priority

reguirements.

Within this context of competing demands, every effort will be made to provide posts and that
where at all possible preference will be given to the non replacement of back office staff
rather than clinical staff. However it is not possible to guarantee this win the current climate.

The posts to be recruited would be S&L, psychology and OT.

Once an option has been agreed, the HSE can discuss the recruitment of additional staff in
ways that will not impact on the wte ceiling. This would include the contracting of services with
Section 38 providers or private providers, The capacity of either has to be tested in regard to
ability to deliver an appropriate service and the cost of providing same. Also robust
governance arrangements need to be deveioped to ensure an appropriate response that is
value for money.

Estimation of impact of new posis

This service is not demand led and as per the HSE generally, Beechpark is charged to deliver
existing levels of service for existing levels of funding. We are never in a position where we
can address all presenting needs, The funding has been reduced this year by 3.7% in line
with the Nafional Service Plan requirements. This impacts on posts in addition to funding and
as such it will not be possible to fill the 2.5 vacancies previously identified. Therefore the
impact of 5 new posts as per Option 1 is reduced. This is coupled with the growth in demand.
For example, the number of children accessing the service and enrolled in DES designated
classes continues to grow and has not been maiched by a comparable increase in clinical
staff fo provide specialist health related supports. Furthermore individual children require
different responses and interventions. Therefore it is difficult fo quantify the exact impact
additional staff will have on current wailing lists.

The diversity of need across the spectrum of Autism can vary tremendously from child to child
and being definitive regarding the number of children that can be supported by a staff
member is not easy. On the basis of the current service delivery model and needs being
addressed, a crude estimate would indicate that an additional 5 wie's should be able to
support approx 80-70 children. However, the sustainability of the current model of service
provision which is limitad fo meeting the needs of children that are places in ASD Special
Classes, will be reviewed in order to provide a more equitable service response to all children
with ASD who present with health and personal social services needs. This review will be part
of the current work in train to implement the recommendations of the report of the Reference
Group: Progressing Disability Services for Children and Young People

it should be noted that once children are taken on by the clinical teams in the schools,
families then access social work services leading fo respite and home support. The filling of
the 5 wies will not address this associated demand, which could only be met following a
reduction in the service others are currently receiving.

[ would reiterate our national policy that children should receive their services close to home
implying a nead for primary care level service In the first instance followed by suppert via
specialist network school age feams and Specialist services only when necessary to meet
more cornplex needs. In regard to producing the best possible cutcome the emphasis should
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Kieran
thanks, appreciate vou looking at it
Coim

Colm Desmond

Disability Services

Depanment of Health
lawking House, Dublin 2

Tel: (01) 6354107
E-mail: Colm_Desmond@health.irigov.ie,

Kieran Smyth Colm The draft note looks fin

£y

b

24105/

90

A8k

121

From. Kieran Smyth/SLAINTE

To: Coim Desmond/SLAINTE@SLAINTE
Date: 24/05/2012 12:58

Subject: Re: Fw: Beschpark additonal information
Colm

The draft note looks fine.
Kieran
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For info
Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 6354107
E-mail: Colm_Desmond@health.irigov.is,

~~~~~ Forwarded by Colm Desmond/SLAINTE on 24/05/2012 16:04 -

From: Colm Desmond/SLAINTE

To: Maureen Windle/SLAINTE@SLAINTE
Cc: Stephen Dorar/SLAINTE@SLAINTE
Date: 24/05/2012 16:03

Subject: Fw: Beechpark additonal information
Maureen

| attach a response to additional queries put to the HSE in relation to Beechpark (see below} and a
note which summarises the main points
with recommendations on how we might move forward. | am available to discuss when convenient.

Best regards
Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (1) 635 4107
E-mail: Colm_Desmond@healih.irigov.ie,
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Note with further information on Beechpark Services 24 May 2012.doc

e Forwarded by Colm Desmond/SLAINTE on 24/05/2812 16:00
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From: "Hartigan, Cate” <cate.hartigan1@hse.le>

T <Colm_Desmond@health.gov.ie>

Cor <Anne.Meily@hse.ie>, "Marion Meany" <marion.meany@hse.je>, <patricia wade@hse.ie>,
<AM.CM@hse.ie>, "Lanigan, Marlina” <martina.lanigan@hse.ie>

24/05/2012 09:13
Beechpark additonal information

Dear Colm

Please find atfached our response to the additional queries in regard to Beechpark additional funding.

Regards
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Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics

when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Amntibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

Beechpark services22ndMay2012.doc
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Maureen
Please see below a draft note as we discussed. I've kept it relatively short and focussed on the
main points, and it would be backed up by the various correspondence with the HSE as we
discussed already. Subject to your suggested amendments, you might give me a call tomorrow
to discuss how to advance this promptly.

Thanks

Colm

[draft note]
Allocation of €1 million to address waiting lists for Autism Services and the early

intervention services of children with complex needs

On foot of the

bihrs | Camaliod

The note for the Minister's information of &th March 2012 refers.
icationg

accompanying report prepared by HSE on Beechpark Autism Services, furthbrmfarl
have been received from the HSE on a number of points referred to below. Based on these

clarifications, the following line of action is recommended:

Option 1 in the HSE Report is considered the best means to provide short-term assistance to
addressing the Beechpark waiting lists.,g;\

s

—
JEr————

" In filling the 5 posts under this option, the following will apply:

/

1. As the posts will have to be filled from within the HSE's overall employment ceiling,
preference will be given to non-replacement of back office over clinical staff;

2. Posts to be filled will be speech and language, psychology and occupational therapy, to
ensure maximum impact from the funding set aside;

3. Where 1t might be feasible and meet required standards, services may also be contracted
through a Section 39 or private provider so as to lessen the impact on the WTE ceiling.

| Option 1 would ensure that an amount of €300,000 would be directed towards filling posts in
“ the DNE Beechpark Service. The HSE estimate that the additional 5 posts should support
‘E approximately 60-70 children. Linked to the tabular data on page 7/14 of the HSF?S report,
| which shows a substantial waiting list [en~additrenal62%6"6F the—mumbers—ef—ctitdren.~

wrrefitly Tirserviee], this option would appear to ensure a best p@%m %@? ipact on the waiting
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izst generally, itma-that-unfortunetely-it-will-net-clesrthem-entirely /It should be noted that .
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A further 2.5 vacancies exist in the present service provision which, ufifsriumaesy
unfilled due to the general staffing and funding restrictions. The HSE will keep the ODUOH of
filling these posts under active consideration, subject to funding becoming freed up within the

system later ini the year.



2.5 ‘e)%ff‘ %@;z@ in the r@?sw;; it pmﬂ—:@“ mm& azsupbuegg in each region - a tc %‘szaé mf i@ posts
nationally. This funding will advance in parallel the medium-term aim of current policy to
develop an integrated care model for children with complex needs generally, with community
supports, under the Progressing Disability Services Programme. Over time, the objective
would be to re-configure children's services nationally so as fo ensure that services are
provided at the appropriate level and setting, depending on the degree of specialist need and

community support required.

Colm Desmond
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for info
Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 6354107
E-mail; Colm_Desmond@health.irlgov.ie,

- Forwarded by Colm Desmand/SLA{NTE on 06/06/2012 20:02 ~-

From: Colm Desmond/SLAINTE

To: Maureen Windle/SLAINTE@SLAINTE
Date: 06/06/2012 20:02

Subject: Beechpark Services - draft note
Maureen

Please see below a draft note as we discussed. I've kept it relatively short and focussed on the
main points, and it would be backed up by the various correspondence with the HSE as we
discussed already. Subject to your suggested amendments, you might give me a call tomorrow

to discuss how to advance this promptly.
Thanks
Colm

[draft note]
Allocation of €1 million to address waiting lists for Autism Services and the early
intervention services of children with complex needs

The note for the Minister's information of 8th March 2012 refers. On foot of the
accompanying report prepared by HSE on Beechpark Autism Services, further clarifications
have been received from the HSE on a number of points referred to below. Based on these
clarifications, the following line of action is recommended:

Option 1 in the HSE Report is considered the best means to provide short-term assistance to
addressing the Beechpark waiting lists.

In filling the 5 posts under this option, the following will apply:

1. As the posts will have to be filled from within the HSE's overall employment ceiling,
preference will be given to non-replacement of back office over clinical staff;

2. Posts to be filled will be speech and language, psychology and occupational therapy, to
ensure maximum impact from the funding set aside;

3. Where it might be feasible and meet required standards, services may also be contracted
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Option 1 would ensure that an amount of €300,000 would be directed towards filling 1 i
the DNE Beechpark Service. The HSE estimate that the additional 5 posts should support
approximately 60-70 children. Linked to the tabular data on page 7/14 of the HSE's report,
which shows a substantial waiting list [an additional 62% of the numbers of children
currently in service], this option would appear to ensure a best possible impact on the waiting
lists generally, noting that unfortunately it will not clear them entirely. It should be noted that
there are waiting lists generally throughout the Beechpark Services.

A further 2.5 vacancies exist in the present service provision which, unfortunately, are
unfilled due to the general staffing and funding restrictions. The HSE will keep the option of
filling these posts under active consideration, subject to funding becoming freed up within the
system later in the year.

In addition to Option 1, the HSE also recommend that it move forward with the allocation of
the remaining €700,000 across all four HSE regions, including DNE, as outlined in its note of
7th February 2012 which accompanied the Beechpark report. This will result in the filling of
2.5 WTE posts, in the relevant professional disciplines, in each region - a total of 10 posts
nationally. This funding will advance in parallel the medium-term aim of current policy to
develop an integrated care model for children with complex needs generally, with community
supports, under the Progressing Disability Services Programme. Over time, the objective
would be to re-configure children's services nationally so as to ensure that services are
provided at the appropriate level and setting, depending on the degree of specialist need and
community support required.

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

: (Q‘E) 635 4107
E mail: Colm_Desmond@health.lrigov.ie,
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Colm Desmond /SLAINTE To Brian Dov

0B/06/2012 15:23 cc

boo

Subject autism/Beachpark

History: S This messags has been forwarded
Brian

Note to go to Minister for his papers this weekend, as discussed with Maureen Windle
thanks

Colm

Colm Desmond

Disability Services

Department of Health

Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

Note fo PSecMinister on Beechpark options.8.6.12.doc
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If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Antibiotics are wasted on colds and flu. For more information

http://visitwww hse.ie/go/antibiotics
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an thaisnéis sa riomhphost seo (ceangaltdin san direamh) faoi rin. Baineann sé leis an té ar
seoladh chuige amhain agus ta sé ar intinn go bhfaighfidh siadsan amhain ¢ agus gurb iadsan
amhain a dhéanfaidh breithnit air. Mas rud ¢ nach tusa an duine ar leis é, ta cosc iomlan ar
aon fhaisnéis atd ann, a Usaid, a chracbhscaoileadh, a scaipeadh, a nochtadh, a thoilsig, néd a
choipedil . Seains gurb iad tuairimi pearsanta an Udar atd san riomhphost agus nach tuairimi
FSS 1ad. M3 fuair t an riomhphost seo tri dhearmad, bheadh muid buioch da geuirfed in iGil
don Deasc Seirbhisi ECT ar an nguthén ag 353 46 9282600 né ar an riomhphost chuig
itsupport.ne@hse.ie agus ansin glan an riomhphost seo ded' choras." "Information in this
email (including attachments) is confidential. It is intended for receipt and consideration only
by the intended recipient.If you are not an addressee or intended recipient, any use,
dissemination,distribution, disclosure, publication or copying of information contained in this
email 1s strictly prohibited..Opinions expressed in this email may be personal to the author
and are not necessarily the opinions of the HSE. If this email has been received by you in
error we would be grateful if you could immediately notify the ICT Service Desk by
telephone at +353 46 9282600 or by email to itsupport.ne@hse.ie and thereafter delete this
e-mail from your system"
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IMPORTANT - Information in this email (including attachments) may be confidential. It is
intended for receipt and consideration only by the intended recipient. If you are not the
intended recipient, any use, dissemination, disclosure, publication or copying of information
contained in this email (including attachments) is strictly prohibited. Opinions expressed in
this email may be personal to the author and are not necessarily the opinions of the Health
Service Executive. If this email has been received by you in error, please notify the sender
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.
Antibiotics are wasted on colds and flu. For more information visit www hse.ie/go/antibiotics

[attachment "Brieting - St. Paul's Services, Beaumont, L:LEB in 9 (5-04-12).doc" deleted by
Gabrielle Jacob/SLAINTE]
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Private Secretary
)

Minister for Health

Allocation of €1 million to address waiting lists for Autism Services and the early
intervention services of children with complex needs

The note for the Minister's information of 8th March 2012 refers. On foot of the
accompanying report prepared by HSE on Beechpark Autism Services, further
analysis and clarification have been received from the HSE on a number of points
referred to below. Based on these clarifications, the following line of action is
recommended:

Option 1 in the HSE Report is considered the best means to provide short-term
assistance to addressing the Beechpark waiting lists. It should be noted that there are
waiting lists generally throughout the Beechpark Services, with DNE among the
largest in terms of numbers waiting for service.

In filling the 5 posts under this option, the following will apply:

1. As the posts will have to be filled from within the HSE's overall employment
ceiling, preference will be given to non-replacement of back office over clinical staff;

2. Posts to be filled will be speech and language, psychology and occupational
therapy, to ensure maximum impact from the funding set aside;

3. Where it might be feasible and meet required standards, services may also be
contracted through a Section 39 or private provider so as to lessen the impacton the
WTE ceiling.

Option 1 would ensure that an amount of €300,000 would be directed towards filling
posts in the DNE Beechpark Service. The HSE estimate that the additional 5 posts
should support approximately 60-70 children. Linked to the tabular data on page 7/14
of the HSE's report, which shows a substantial waiting list, this option would appear
to ensure a best possible impact on the waiting lists generally.

A further 2.5 vacancies exist in the present service provision which are unfilled due to
the general staffing and funding restrictions. The HSE will keep the option of filling
these posts under active consideration, subject to funding becoming freed up within
the system later in the year.

In addition to Option 1, the HSE also recommend that it move forward with the
allocation of the remaining €700,000 across all four HSE regions, including DNE, as
outlined in its note of 7th February 2012 which accompanied the Beechpark report.
This will result in the filling of 2.5 WTE posts, in the relevant professional
disciplines, in each region - a total of 10 posts nationally. This funding will advance
in parallel the medium-term aim of current policy to develop an integrated care model
for children with complex needs generally, with community supports, under the
Progressing Disability Services Programme. Over time, the objective would be to re-
configure children's services nationally so as to ensure that services are provided at
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Criteria for distribution of €1m allocation for early intervention and complex needs:
- numbers waiting for early intervention service;

- priority posts to be filled for maximum impact on waiting times: speech & language,
psychology and occupational therapy;

- where HSE are unable to fill these posts due to staffing moratorium, provision of
service through a S39 or private provider will be considered where feasible.

Based on these criteria, the following line of action is recommended:

(i) Early Intervention/Integrated Care services for children with complex needs
€ 175,000 (2.5 posts) DNE

€ 175,000 (2.5 posts) DML

€ 175,000 (2.5 posts) South

€ 175,000 (2.5 posts) Mid-West

(i1) Early intervention services

€300,000 (5 posts) allocated to DNE to address waiting lists

Total €1m for 15 posts

Colm Desmond
Principal
Disability Services



Subject Fw: Autism/Beechpark

Stephen

This is a copy of the Note prepared by Colm Desmond, following discussions with Maureen Windle on
Autism/Beechpark, to go to the Minister for his papers this weekend. A folder with 2 hard copy and
background papers was forwarded earlier this afternoon.

Brian
Brian Dowling

Disability Unit
6354487

E——

Note to PSecMinister on Beechpark options.8.6.12.doc
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Allocation of €1 million to address waiting lists for Autism Services and the early
intervention services of children with complex needs

The note for the Minister's information of 8th March 2012 refers. On foot of the
accompanying report prepared by HSE on Beechpark Autism Services, further
analysis and clarification have been received from the HSE on a number of points
referred fo below. Based on these clarifications, the following line of action is
recommended:

Option 1 in the HSE Report is considered the best means to provide short-term
assistance to addressing the Beechpark waiting lists. It should be noted that there are
waiting lists generally throughout the Beechpark Services, with DNE among the
largest in terms of numbers waiting for service.

In filling the 5 posts under this option, the following will apply:

1. As the posts will have to be filled from within the HSE's overall employment
ceiling, preference will be given to non-replacement of back office over clinical staff;

2. Posts to be filled will be speech and language, psychology and occupational
therapy, to ensure maximum impact from the funding set aside;

3. Where it might be feasible and meet required standards, services may also be
contracted through a Section 39 or private provider so as to lessen the impact on the
WTE ceiling.

Option 1 would ensure that an amount of €300,000 would be directed towards filling
posts in the DNE Beechpark Service. The HSE estimate that the additional 5 posts
should support approximately 60-70 children. Linked to the tabular data on page 7/14
of the HSE's report, which shows a substantial waiting list, this option would appear
to ensure a best possible impact on the waiting lists generally.

A further 2.5 vacancies exist in the present service provision which are unfilled due to
the general staffing and funding restrictions. The HSE will keep the option of filling
these posts under active consideration, subject to funding becoming freed up within
the system later in the year.

In addition to Option 1, the HSE also recommend that it move forward with the
allocation of the remaining €700,000 across all four HSE regions, including DNE, as
outlined in its note of 7th February 2012 which accompanied the Beechpark report.
This will result in the filling of 2.5 WTE posts, in the relevant professional
disciplines, in each region - a total of 10 posts nationally. This funding will advance
in parallel the medium-term aim of current policy to develop an integrated care model
for children with complex needs generally, with community supports, under the
Progressing Disability Services Programme. Over time, the objective would be to re-
configure children's services nationally so as to ensure that services are provided at
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Criteria for distribution of €1m allocation for early intervention and complex needs:
- numbers waiting for early intervention service;

- priority posts to be filled for maximum impact on waiting times: speech & language,
psychology and occupational therapy;

- where HSE are unable to fill these posts due to staffing moratorium, provision of
service through a S39 or private provider will be considered where feasible.

Based on these criteria, the following line of action is recommended:
(i) Early Intervention/Integrated Care services for children with complex needs

€ 175,000 (2.5 posts) DNE
€ 175,000 (2.5 posts) DML
€ 175,000 (2.5 posts) South
€ 175,000 (2.5 posts) Mid-West

(ii) Early intervention services

€300,000 (5 posts) allocated to DNE to address waiting lists

Total €1lm for 15 posts

Colm Desmond
Principal
Disability Services
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Colm
Thanks
Kieran

Kieran Smyth

Principal Officer

Children, Adolescents and Young People with Complex Disabilities
Depariment of Health

Ph (01) 6354512

E mail kieran_smyth@heslth.gov.ie

Colm Desmond Kieran For info 1062012 1

From: Colm Desmond/SLAINTE

T Kieran Smyth/SLAINTE@SLAINTE
Brian Dowling/SLAINTE@SLAINTE
11/06/2012 10:49

Fw: Autism/Beechpark

Kieran
For info
Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 6354107
E-mail: Colm_Desmond@health.irlgov.ie,

e Forwarded by Colm Desmond/SLAINTE on 11/06/2012 1049

Brian Dowling/SLAINTE

Stephen Doran/SLAINTE@SLAINTE
Colm Desmond/SLAINTE@SLAINTE
08/06/20112 17:38

Fw: Autism/Beechpark

Stephen

This is a copy of the Note prepared by Colm Desmond, following discussions with Maureen Windle on
Autism/Beechpark, 1o go o the Minister for his papers this weskend. A folder with a hard copy and
background papers was forwarded earlier this afternoon.

Brian
Brian Dowling

Disability Unit
6354487
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Bairbre Nic Aonguse

Michael Shemeld rang about another matter and this issue came up. | told him we were aware of the
request from Laverne for an update on the £1m allocation, which | acknowledged we had promised to
give, butwe could not provide it for the present as we were still awaiting clarification on certain issues
from the Minister. He said he'd pass this onto Laverne.

Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 835 4107
E-mail: Colm_Desmond@healih.irlgov.ie,

Bairbre Nic Aongusa Kieran | spoke with Tom O'Leary about this iss.. 12/06/2012 16:21.34
From: Bairbre Nic Aongusa/SLAINTE
To: Kieran Smyth/SLAINTE@SLAINTE
Ce Colm Desmond/SLAINTE@SLAINTE
Date: 12/06/2012 16:21 :
Subject: Re: Euro 1 Million- Children with disability -early intervention/ autism services
Kieran

| spoke with Tom O'Leary about this issue this afternoon - he was going to raise it again with the
Minister.

Bairbre

Bairbre Nic Aongusa
Assistant Secretary General
Department of Health

Tel. 01-6743211

Fax, 01- 6354443

LR

Kieran Smyth

Kieran Smyth/SLAINTE

Colm Desmond/SLAINTE@SLAINTE, Bairbre Nic Aongusa/SLAINTE@SLAINTE
12/06/2012 16:19

Euro 1 Million- Children with disability ~early interventiony asulism services

Colm/Bairbre

Michael Shemeld HSE contacled me. He is acting in place of Cate Hartigan who is on A/L. Laverme
McGuinness HSE was looking for an update on the issue of Euro 1 million for early intervention
/autism services in 2012 in advance of the Joint Commitiee Meeting on Thursday. The issue was
raised in a specific question raised by a3 Deputy and essentially a holding response was given.  Our
discussion this morning refers.

I said I'd try to get back to Michael at some stage lomorrow morning on this issue,

Kieran


mailto:JDesmond@health.irlgov.ie

Kieran Smvth

Principal Office

Children, Adolescents and Young People with Complex Disabi
Department of Health

Ph (1) 8354512

E mail kieran_smyth@healih.gov.ie

e Fopwarded by Kieran Srovth/SLAINTE on 12/06/2012 16:07 e

From: Colm Desmond/SLAINTE

To: Kieran Smyth/SLAINTE@SLAINTE
Ce: Brian Dowling/SLAINTE@SLAINTE
Date: 11/06/2012 10:49

Subject: Fw: Autism/Beechpark

Kieran

For info

Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@heaith.irigov.ie,

—ee Forwarded by Colm Desmond/SLAINTE on 11/06/2012 10:48 -

From: Brian Dowling/SLAINTE

To: Stephen Doran/SLAINTE@SLAINTE
Ce: Colm Desmond/SLAINTE@SLAINTE
08/06/2012 17:38

Fw: Autism/Beechpark

Stephen

This is a copy of the Note prepared by Colm Desmond, following discussions with Maureen Windle on
Autism/Beechpark, to go to the Minister for his papers this weekend. A folder with a hard copy and
background papers was forwarded earlier this afternoon.

Brian

Brian Dowling
Disability Unit
6354487

{&fﬁachmém "Mote to PSecMinister on Beschpark options.8.6.12.doc” deleted by Bairbre Nic
Aongusa/SLAINTE]
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, on Beechpark A
or Children (both submit
er, Ms Windle and the Privat

On foot of note o the Private Secretary, | was asked to meet the Minister and Maureen Windle,
Advisor on Monday morning. The Minister expressed his concern at the high leval of investment in the
Beechpark Services and noted the separate budgets for the three areas (see p8/14 of MHSE February
report). Noting the considerable investment in these services generally, the Minister has asked for an
independent objective assessment of autism services to be carried out by an outside expert,
supported by the SDU, with an early report provided. | pointed out that the recently published HSE
Review of Autism Services was the wider context for the reform of service delivery in this area. The
Minister asked for an information note on this review, plus a copy of the review, but emphasised that
he wished to have an independent assessment carried out. Please also see e-mail below with cover
note provided to the Minister's Office in February, when the Autism Review was noted by the HSE
Board prior to publication. The Minister has decided to hold off making a decision on the recent
proposals from myself, on foot of the various HSE reports, pending the outcome of the independent
assessment.

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

{01) 835 4107 MNote with further information on Beechpark Services 24 May 2012.doc




He: Beechpark Autism Services - additional points of clarif

tion from HSE

arising from discussions on my note to Minister of 9/3/12.

Attached note from HSE received 25" May refers. The significant points of
clarification, including additional points added by the undersigned, are as follows:

1.

All posts required to give effect to the €1lm set aside for 2012, and two
subsequent vears, must be filled from within the overall HSE Employment
ceiling. HSE confirm that preference will be given to non replacement of back
office staff rather than clinical staff. However, the scope for this is
increasingly limited due to this approach being taken across all areas in recent
years.

Speech & language, psychology, and occupational therapy posts will be filled,
to ensure the maximum impact from the funding set aside.

Once an option is agreed (my note of 9/3 refers) the HSE can move forward
on filling the posts through the RDO, who would be charged with making the
necessary provision and recruitment to give effect to additional services. The
possibility of contracting services through a Section 39 or private provider will
be explored to lessen the impact on the WTE ceiling and gain maximum
benefit from the funding. The HSE caution that governance issues arise here
as experience is that outside provision may not always be to the required
standard, and capacity and choice of provider may not necessarily meet the
demand.

Unfortunately, it would appear that the HSE will not now be able to fill the
outstanding 2.5 vacancies in the system, prior to the new 2012 set aside, due to
WTE ceiling issues and the 3.7% reduction in 2012. This issue will be
monitored by this unit to see if flexibility can be found later in the year for the
filling of these posts.

While waiting lists will not be cleared, the HSE estimates that an additional 5
WTE’s should support approx. 60-70 children. Linked with the tabular data on
page 7/14 of the HSE’s main report, a fairly substantial impact on the lists of
the various centres can be expected eg. in DNE under Option 1, or DNE and
DML combined, under Option 2.

Additional demands for other support services (eg. respite, home support) will
prove challenging to meet and will have to be from within existing provision.
This will impact on others currently receiving these services as the provision
will have to be spread more widely.

Option 1 (€300,000) is recommended by the HSE as the best short-term means
to address the Beechpark waiting lists, in conjunction with moving forward on
the allocation of the remaining €700,000 across all HSE regions, including
DNE. This would ensure recruitment in DNE of 5 posts under Option | and a



While Beechpark DNE will clearly
over the medium-term would be to aim for the development on the integrated
care model, with community supports, under the Progressing Disability
Services Programme. There should therefore be an overall benefit for the
services in both Dublin regions as long as there is a broad commitment and
recognition of the benefits of moving towards this new model.

HSE Beechpark is a unified service under one management team which seeks
to provide a consistently even approach across all its services and locations.
Clearly, the service should evolve over time in line with the re-configuration
of children’s services nationally so as to ensure that each individual child will
receive services at the appropriate level and setting, depending on the degree
of specialist need, and back-up support in the community, in each case.

On the basis of the foregoing, it is recommended that an option be chosen for
expenditure of €300,000 (either Option 1 or 2 in HSE Report on Beechpark Services),
and for expenditure of an additional €700,000 in line with the groposals to benefit
young people generally in all HSE areas, as per the HSE note of 7" Feburary 2012.

Disability Services
24™ May 2012
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The note for the Minister's information of 8th March 2012 refers. On foot of the
accompanying report prepared by HSE on Beechpark Autism Services, further
analysis and clarification have been received from the HSE on a number of points
referred to below. Based on these clarifications, the following line of action is

recommended:

Optz@n 1 in the HSE Report is considered the best means fo provide short-term
assistance to addressing the Beechpark waiting lists. It should be noted that there are
waiting lists generally throughout the Beechpark Services, with DNE among the
largest in terms of numbers waiting for service,

In filling the 5 posts under this option, the following will apply:

1. As the posts will have to be filled from within the HSE's overall employment
ceiling, preference will be given to non-replacement of back office over clinical staff]

Posts to be filled will be speech and language, psychology and occupational
therapy, to ensure maximum impact from the funding set aside;

3. Where it might be feasible and meet required standards, services may also be
contracted through a Section 39 or private provider so as to lessen the impact on the
WTE ceiling.

Option 1 would ensure that an amount of €300,000 would be directed towards filling
posts in the DNE Beechpark Service. The HSE estimate that the additional 5 posts
‘;houid “wgpoﬁ approximately 60-70 children. Linked to the tabular data on page 7/14

f the HSE's report, which shows a substantial waiting list, this option would appez
m ensure a best possible impact on the waiting lists generally

A further 2.5 vacancies exist in the present service provision which are unfilled due to
the general staffing and funding restrictions. The HSE will keep the option of fillin
these posts under active consideration, subject to funding becoming freed up wi

the system later in the year.

In addition to Option E» the HSE also recommend that it move forward with the
allocation of the remaining €700,000 across all four HSE regions, including DNE, as

outlined in its note of 7th February 2012 which accompanied the Beechpark report.
This will result in the filling of 2.5 WTE posts, in the relevant professional
déseipﬁm&;. in each region - a total of 10 posts nationally. This funding will advance
in parallel the medium-term aim of current policy to develop an integrated care model
for children with complex needs generally, with community supports, under ‘ﬁbf:
Progressing Disability Services Prog rdmme Over time, the objective would be to re

|
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configure children's services nationally so as to ensure that services are provided at



lex needs:

- NUINDETS Wailing 101 ar j/ interveniion s W\/?C”

- priority posts to be filled for maximum impact on waiting times: speech & language,

psychology arzd occupational therapy;

- where HSE are unable to fill these posts due to staffing moratorium, ’QEUWS}Q” of
service through a S39 or private provider will be considered where feasible,

Based on these criteria, the following line of action is recommended:

(1) Early Intervention/Integrated Care services for children with complex needs
€ 175,000 (2.5 posts) DNE
i £175,000 (2.5 posts) DML

€ 175,000 (2.5 posts) South
5 posts) Mid-West

i

€ 175,000 (2.

ol —
o~ ! (ii) Early intervention services
e
K H
Iy 11 T Y 3 o .
é 2300,000 (5 posts) allocated to DNE {o address waiting lists -

Total €1m for 15 posts
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Reilly at a meeting on 16 December with | k representatives. §

Part 1 of the report gives a general overview of the services Beechpark provides for
children with an Autistic Spectrum Disorder (ASD) and outlines a number of issues that
are impacting adversely on the average waiting times for children with ASD seeking
services from Beechpark. These issues include (a) the pause on recruitment in 2011
which resulted in the non-filling of 4.1 therapy/psychology posts, (of which 1.6
occupational therapy posts have been filled in early 2012) (b) the need for developing
closer cooperation between HSE and Education on appropriate education access for
children (c) the lack of dedicated therapy space in HSE facilities and schools and (d)
capacity issues due to lack of access to purpose built facilities in schools outside of the
school day and school terms.

Part 2 of the report deals with the issues arising in planning for the needs of children
with ASD in Dublin North and Dublin North City in 2012. Two options are proposed to
address Beechpark’s waiting lists, as follows: -

Option 1: €300,000 out of the €1m in additional funding the Minister has allocated to
address waiting lists for autism services and early intervention teams in 2012 is
proposed to be used to recruit 5 WTE therapists in Dublin North East (DNE), with a
further €300,000 to be allocated in 2013 to address waiting lists in Dublin Mid Leinster

(DML).

Option 2: TRe allocation of €300,000 will be divided in proportion to the current
waiting lists in DNE and in DML. Accordingly DNE will receive 36% of the allocation
or €108,000 for 2 WTE’s, and DML will receive 64% of the funding or €192,000 for 3

WTE’s

The remaining €700,000 would provide for a further10 WTE posts country wide to be
distributed equally between the four HSE Regions with a priority given to
strengthening speech and language therapy and occupational therapy services,
consistent with the implementation plan being developed in respect of the
reconfiguration of teams involved in the ‘Progressing Disability Services for Children
and Young Peoples Programme’.

The HSE is currently examining how it can fill the above posts within the employment
ceiling and it is considering a number of options to progress this issue, see below:

Overview
The HSE favour Option 1 as the best short-term means to address Beechpark’s waiting

lists.

The Ministers attention is drawn to the following issues:
e  Optionl would require the filling of 5 WTE posts which would result in posts
having to be suppressed elsewhere, to stay with in the ceilings imposed by the HSE



above) r’mf&d to ‘b@ fil E%fg to prevent waiting lists extending further.

e The waiting lists in Beechpark will not be fully cleared under Option 1 or
Option 2 and the HSE cannot determine how much waiting times will be reduced,
although efficiencies in overhauling the referral system to Beechpark and filling the
existing vacancies should assist in reducing waiting times

e There needs to be greater cooperation between HSE and Dept of Education and
Skills on appropriate education access for children as DES designated classes are
growing, and not all children attending these classes meet Beechpark criteria for
services.

The HSE is currently examining how best to overcome and address these issues
including the possibility of acquiring service provision from a Section 39 provider (not
subject to moratorium considerations). In addition a further 10 posts will need to be
freed up from within the ceiling throughout the country in order to use the remaining
allocation of €700,000.

Beechpark’s role in the context of the HSE Autism Review

The HSE has undertaken a ‘Review of Autism Services in Ireland’. The aim was to
review current models of service provision and to make recommendations in relation to
preferred models of service delivery, and to identify clear and consistent pathways to
access services. The Review is expected to lead to a greater level of uniformity in the
way that services are delivered for children with autism. The Review recommends a
move to a more consistent model of delivery in line with mainstreaming policy of equal
access for people with a disability to the appropriate service for their individual needs.
A reconfiguration of existing service provision has been recommended, with access at
the appropriate level, depending on need, through the primary care system, school age
teams, and specialist intervention services as appropriate.

The HSE has advised that the existing model of service provision for children with
ASD, mcluding those in Beechpark, will be reviewed in the context of a more equitable
response to service needs and reconfiguration of disability services for children 0-1 8
ist i relieving waiting lists long
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term.

Next Steps

(1) We need to confirm with the HSE how it proposes to free up sufficient posts to
m:i}isse the €1m provided by the Minister to address waiting lists including the 5
WTE and the 2.5 vacant posts for Beechpark.

(2) A mechanism is required to ring fence the additional €1m allocation in 2012 within
the HSE Vote, and the necessary posts, to ensure it is targeted for specialist autism
services and early intervention teams. As we are now nearing the end of Q1, this
requires speedy consideration by the HSE.

(3) The HSE has flagged that this initiative may involve suppressing posts elsewhere
which would impact on service provision. As the HSE is currently exploring a
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... Maursen W
" Dowling

Stephen

Maureen asked that the Minister be given a note to approve the attached posts this moring. Can you
please arrange for immediate approval.
Copying to all for info.

thanks

Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dubfin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irigov.ie,

]
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Note(ii) to PSecMinister on Beechpark options.20.6.12.doc



mailto:Colm_Desmond@health.irlgQV.ie

Allocation of €1 million in 2012 to address waiting lists for Autism Services and
the early intervention services of children with complex needs

‘Discussions and previous submissions on this allocation refer. The following is
recommended:

1. Implementation of Option 1 in the HSE Report (Jan 2012) to provide an amount
of €300,000 for the recruitment of 5 posts to address the Beechpark waiting lists in the
Dublin North East area. Speech & language, psychology and occupational therapy
posts will be filled for this purpose, as appropriate, and from within the HSE’s overall
employment ceiling which is the basis for this allocation.

2. The remaining allocation of €700,000 for early intervention services for children
with special needs will be held over for the present, pending the outcome of the
review requested by the Minister on spending on autism services generally.

On approval of the foregoing, HSE will be directed to put the necessary arrangements
in place to give effect to 1. above.

Colm Desmond
Principal
Disability Services

20™ June 2012



{in Archive

1 Re: Autism Services
i Colm Desmond 20006/20142 15:47

This message has been forwarded.

This message is being viewed in an archive.
Colm

Thats approved

Stephen Doran
Private Secretary to
Dr. James Reilly T.D.
Minister for Health
Hawkins House
Dublin 2
Tel:01-6354362

Fax: 01 - 6714508

Colm Desmond Stephen Maureen asked that the Minister be give.. 20/08/2012 11:27:55
From: Colm Desmond/SLAINTE
To Stephen Doran/SLAINTE@SLAINTE
Co: Maureen Windle/SLAINTE@SLAINTE, Bairbre Nic Aongusa/SLAINTE@SLAINTE, Kieran

Smyth/SLAINTE@SLAINTE, Brian Dowling/SLAINTE@SLAINTE
20/06/2012 11:27
Autism Services

Stephen

Maureen asked that the Minister be given a note 1o approve the attached posts this morning. Can you
please arrange for immediate approval.
Copying to all for info.

thanks

Colm

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 635 4107

E-mail: Colm_Desmond@health.irlgov.ie,

[attachment "Note(ll} to PSechMinister on Beechpark options.20.6.12.doc” deleted by Stephen
Doran/SLAINTE]
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owling

For info, in case | didn't send this around on Wednesday.
I will let Cate know by phone soon and, as agreed with Kieran, draft up a suitable e-mail to her to
i

nitiate this.

Colm Desmend
Disability Services
Department of Health

Hawkins House, Dublin

Tel: (01) 635 4107

2

E-mail: Colm_Desmond@health.irlgov.ie,

~~~~~~ Forwarded by Colm Desmond/SLAINTE on 22/06/2012 1548
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From: Stephen Doran/SLAINTE

To: Colm Desmond/SLAINTE@SLAINTE
Date: 20/06/2012 1547

Subject: Re: Autism Services

Colm

Thats approved

Stephen Doran
Private Secrefary to

Dr. James Reilly T.D.

Minister for Health
Hawkins House
Dublin 2
Tel:01-8354362
Faw: 01 -68714508

Colm Desmond Stephen Maureen asked that
Frome Colm Desmond/SLAINTE
To: Stephen Doran/SLAINTE@SLAINTE

Subject

he Minister be give...

i

20/06/2012 11:27:55

Maureen Windle/SLAINTE@SLAINTE, Bairbre Nic Aonguse/SLAINTE@SLAINTE, Kieran
Smyth/SLAINTE@SLAINTE, Brian Dowling/SLAINTE@SLAINTE

20/06/2012 11:27
Autism Services

Stephen

Maureen asked that the Minister be given a note to approve the attached posts this morning. Can you
please arrange for immediate approval.

Copying to all for inio,

thanks
Colm
Colmn Desmond

Disability Services
Department of Health
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[attachment "Notelil} to PSecMinister on Beschpark options.20.6.12.doc” deleted by Stephen
Doran/SLAINTE]
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fism allocation
i Kieran Smyth 280620112 14:40

T note

Kieran

| propose to send this 1o Cate. Do you wish to add anything about the review as you may, no doubt,
need some HSE inputinto it 7

Colm

Dear Cate

| refer to the allocation of €1 million in 2012 to address waiting lists for Autism Services and early
intervention services for children with complex needs. Following consideration of the HSE's Report on
Beechpark Services (Jan 2012) and recent discussions and clarifications provided by the HSE, the
Minister has agreed o proceed with the allocation of £300,000 for Option 1 in the HSE's Report eg.
the filling of 5 posts to address the Beeckpark waiting lists in the Dublin NE area. Speech & language,
psychology and occupational therapy posts are {o be filled for this purpose, as appropriate to the
needs identified in the area, from within the HSE's overall employment ceiling for 2012,

The Minister has decided not to allocate the remaining £700,000 for early intervention services for
children with special needs, for the present, pending the outcome of a review which he has requested
on spending on autism services generally.

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01} 6354107
E-mail: Colm_Desmond@health.irlgov.ie,
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2806/

Dear Cate

| refer to the aliocation of £1 million in the HSE Service Plan for 2012 to address walling lists for
autism services and early intervention services for children with complex needs (the Minister for
Health's press release of 13/1/12 refers). Following consideration of the HSE's Report on Beechpark
Services (Jan 2012) and recent discussions and clarifications provided by the HSE, the Minister has
now decided to proceed with the allocation of €300,000 for Option 1 in the HSE's Report eg. the filling
of 5 posts {o address the Beeckpark waiting lists in the Dublin NE area. Speech & language,
psychology and occupational therapy posts are to be filled for this purpose, as appropriate to the
needs identified in the area, from within the HSE's overall employment celling for 2012,

The Minister has decided not to allocate the remaining £€700,000 for early intervention services for
children with special needs, for the present, pending the ouicome of a review which he has requested
on spending on aulism services generally.

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 635 4107
£-mail; Colm_Desmond@health.irigov.ie,
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This message has been forwarded.

Dear Colm

Many thanks for your update on the above. My colleagues in DNE are currently identifving the
best means of progressing implementation given the staff moratorium and | will revert to you
with an action plan.

I must express my disappointment and that of my HSE colleagues, at the decision to only fund
the Beechpark, DNE element of this proposal. As identified in our initial and subseguent
discussions and submissions, our preferred plan for making best use of this funding has been
investment in the National Policy - Progressing Disability Services for Children & Young
People G-18vears (2009). This integrated care model will allow children, whatever the nature of their
disability, to be seen as locally fo their home and school as possible; at primary care level when their
needs can be met there and by a network specialist interdisciplinary team if their needs are more
complex. The primary and network teams will be supported as appropriate by sub-specialist teams
with a high level of expertise in particular fields.

This will promote equity and consistency across the country, improving access to required
services for all children and will ensure that resources are used to the optimum. it is
regrettable that we cannot use the available funding to assist in making this progressive policy
a reality.

i trust that the review of spending on autism services generally will take into account the National
Paolicy - Progressing Disability Services for Children & Young People 0-18years

Regards

Cate

From: Colm_Desmond@health.gov.ie [mailto:Colm_Desmond@health.gov.ie]
Sent: 29 June 2012 16:13

To: Hartigan, Cate

Cc: Bairbre_NicAongusa@health.gov.ie; Kieran_Smyth@health.gov.ie
Subject: Funding for children with Autism

Dear Cate
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| refer to the allocation of €1 million in the HSE Service Plan for 2012 to address
autism services and early intervention services for children with complex ﬁ@é‘;d
Health's press ?@sws@ of ";35“2;“52 f@?féﬁr %‘*’i@é@ wing m%ﬁ@s‘@%w of %m, i
Services (Jan 2012} and recent discu ussions and sation :
nov decided (o progeed W?“‘”? the gsﬁwam of €300, s Optic .
of & posts o address the Beeckpark walting lists in the E}ub i &&r&a %%L & émguag@ peychology
and occupational therapy posts are 1o be filled for this purpose, as appropriate to the needs dentified
in the area, from within the HSE's overall employment ceiling for 2012,

]

The Minister has decided not to allocate the remaining €700,000 for early intervention services for
children with special needs, for the present, pending the ouicome of a review which he has requested
on spending on aulism services generally.

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie
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T4 an t-eolas sa riomhphost seo, agus in aon cheangliin leis,
faol phribhléid agus faoi run agus le haghaigh an tseclai amhdin.
D fhéadfadh an t-eolas seo a bheith faol phribhléid
phreifisitnta nd dhlithitil. Mura tusa an seolal a bhi beartaithe
leis an riomhphost seo a fhéail, té& cosc alr, nd aon chuid de,

a usaid, a chéipedil, ndé a scaoileadh. Ma thédinig sé chugat de

bharr dearmaid, téigh i dteagmhail leis an seoltdir agus scrios an

t-abhar & do riomhaire le do thoil.
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the intended recipient(s). This information may be subject to legal
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This message has been forwarded.

Dear Cate

Thank you for your reply in regard to the Minister's decision io proceed now with part of the aliocation

set aside in 2012 for addressing the waiting lists for autism services and early intervention services for
children with complex needs. | note the points you make regarding the preferred use of funding in this
area generally. | would point out that no decision has been made not to allocate the remaining amount
of the allocation set aside in 2012, pending the outcome of the review referred fo in my earlier e-mail. |
am copying to my colleague Kieran Smyth who is managing the issues around this review and will be

in a position to update you in due course.You might also copy Mr Smyth in the action plan for the DNE

implementation.

Best regards

Colm Desmond
Disability Services
Department of Health
Hawkins House, Dubiin 2

Tel: (01)635 4107
E-mail. Colm_Desmond@health.irigov.ie,

From: "Hartigan, Cate" <cate hartigant@hse.ie>
To:, <Colm_Desmond@health.gov.ie>
Ce: <Bairbre_NicAongusa@health.gov.ie>, <Kieran_Smyth@health.gov.ie>, "Anne Melly" <anne.melly@hse. le>, "Marion

Meany" <marion.meany@hse.ie>, "Wade, Patricia” <patricia wade@hse.le>, "GERALDINE M. BRADY"
<geraldine brady1@hss.ie>, "Ann Bourke” <ann bourked@hse le>, <Kisran_Smyth@health.gov.ie>
Date: 02/07/2012 13:32

Subject: RE: Funding for children with Autism

Dear Colm

Many thanks for your update on the above. My colleagues in DNE are currently identifying the best
means of progressing implementation given the staff moratorium and | will revert to you with an action
plan,

I must express my disappointment and that of my HSE colleagues, at the decision to only fund the
Beechpark, DNE element of this proposal. As identified in our initial and subsequent discussions and
submissions, our preferred plan for making best use of this funding has been investment in the
National Policy - Progressing Disabiiity Services for Children & Young People 0-18years (2009). This
integrated care model will allow children, whatever the nature of their disability, to be seen as locally to
their home and school as possible; at primary care level when their needs can be met there and by a
network specialist interdisciplinary team if thelr needs are more complex. The primary and network
teams will be supported as appropriate by sub-specialist teams with a high level of expertise in

particular fields.
This will promote equily and consistency across the couniry, improving access 0 required services for
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Regards
Cate

Cate Hartigan
AND Disability Services
HSE

From: Colm_Desmond@health.gov.le [mailto:Colm Desmond@health.gov.ie
Sent: 29 June 2012 16:13

To: Hartigan, Cate .

Ce: Bairbre_NicAongusa@health.gov.ie; Kieran Smyth@hea!th gov.ie
Subject: Funding for children with Autism

Dear Cate

| refer fo the allocation of €1 million in the HSE Service Plan for 2012 to address waiting lists for
autism services and early intervention services for children with complex needs (the Minister for
Health's press release of 13/1/12 refers). Following consideration of the HSE's Report on Beechpark
Services (Jan 2012) and recent discussions and clarifications provided by the HSE, the Minister has
now decided to proceed with the allocation of €300,000 for Option 1 in the HSE's Report eg. the filling
of 5 posts {o address the Beeckpark waiting lists in the Dublin NE area. Speech & language,
psychology and occupational therapy posts are to be filled for this purpose, as appropriate o the
needs identified in the area, from within the HSE's overall employment celling for 2012,

The Mmisaer has deczded not to allocate the remaining €700,000 for early intervention services for
children with special needs, for the present, pending the outcome of a review which he has requested
on spending on autism services generally.

Colm Desmond
Disability Services
Depariment of Health
Hawkins House, Dublin 2

il Colm Degmmd@heaimErEg@v,i&
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T4 an t-eclas sa riomhphost seo, agus in aon cheangléin leis,

rin agus le haghaigh an tseolal amhdin.

D*fhéadfadh an t-eolas seo a bheith faol phribhléid
phroifisitnta nd dhlithinil. Mura tusa an seolail a bhi beartaithe
leis an riomhphost seo a fhéil, té& cosc air, nd aon chuid de,

a 0Usaid, a chéipedil, nd a scacileadh. M& thiinig sé chugat de
harr dearmaid, téigh 1 dteagmhédil leis an seoltdir agus scriocs an

t=abhar ¢ do riomhaire le do thoil.
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