
Pw: Additional funding for autism 
Brian Dowling to: Meli Waldron 15:-

...— Forwarded by Brian Dowling/SLAINTE on 23/0b/'2012 15:40----

From: Bairbre Nic Aongusa/SLAINTE
To: michaeLscanlan@heaith.gov.ie
Cc: Gafarielle Jacob/SLA!NTE@SLAINTE, Coin, Desmond/SLAINTE@SLAINTE,

iaverne.mcguinness@hse.ie, Brian Dowling/SLAINTE@SLAINTE
Date: 13/01/2012 14:02
Subject: Additional funding for autism

Michael

The Minister has agreed that the additional 63m funding to address the needs of children with autism 
(€1 m in 2012 and a further €1 m over each of the next 2 years) will be allocated towards two things - 
Early Intervention Teams and addressing waiting lists for specialised services such as Beechpark.
He does not wish to be specific at this point as to how much of this year’s funding should be allocated 
to Beechpark as he is awaiting a report from them (due on 20th January) on what their service needs 
are and how they could be met. However, Tom O'Leary has clarified that there was no intention that 
all of the allocation would go towards specialised services such as Beechpark.

I have amended the text accordingly to take out the references to Beechpark and to the specific 
funding allocations.

Revised text and draft press release below has now been cleared by Minister.
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Bairbre

Bairbre Nic Aongusa
Director
Office for Disability & Mental Health 
Tel. 01-6743211
Fax. 01- 6354443
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DRAFT PRESS RELEASE

Minister announces additional funding to address needs of  
Itli autism

The Minister for Health James Rei' nnoiineed the allocation of
€ lm  in additional funding to address the needs of children with autism, 
this year, with a further € lm  following over each of the next two years - 
€3m in total. This funding, which will be reflected in the HSE’s Service 
Plan, will be focussed on addressing waiting times for specialist therapy 
services for children who have been diagnosed with autism and on 
developing Early Intervention Teams.

Speaking at a conference on autism in Galway today (13th January 2012), 
the Minister said: “For school age children with disabilities, including 
autism, access to therapy supports contributes significantly to the extent 
to which they can engage in school life and with the curriculum. In this 
context, additional funding is being allocated to address existing waiting 
lists and ensure that children with autism receive the supports they 
require to achieve their full potential.”

The Minister noted that experts working with children with autism agree 
that early intervention is critical to improving outcomes for these 
children. “The importance of early intervention for children with 
developmental delay has been recognised by my Department, which is 
working to support the roll-out o f Early Intervention Teams nationally as 
part of the ‘Progressing Disability Services for Children and Young 
People’ programme.” he said. “In this context, additional funding is being 
allocated to support the development of these Teams, which are the key 
to delivering improved outcomes for young children.”

ENDS



A dditional text for M in iste r’s sjaeech to Autism Conference 
Galway, 13“ January 2012

I am pleased to announce today that I have allocated an additional € lm  to 
addressing the needs o f children with autism this year, with a further € lm  
following over each, o f the next two years - €3m in total. This funding, 
which will be reflected in the USE’s Service Plan, will be focussed on 
addressing waiting times for specialist therapy services for children who 
have been diagnosed with autism and on developing Early Intervention 
Teams.

For school age children with disabilities, including autism, access to 
therapy supports contributes significantly to the extent to which they can 
engage in school life and with the curriculum. In this context, additional 
funding is being allocated to address existing waiting lists and ensure that 
children with autism receive the supports they require to achieve their full 
potential.

Experts working with children with autism, agree that early intervention is 
critical to improving outcomes for these children. The importance of 
early intervention for children with developmental delay has been 
recognised by my Department, which is working to support the roll-out o f 
Early Intervention Teams nationally as part of the ‘Progressing Disability 
Services for Children and Young People’ programme. In this context, 
additional funding is being allocated to support the development of these 
Teams, which are the key to delivering improved outcomes for young 
children.



Minister Reilly avmou.n.ees additional fondl«g 
sci' address needs of children with. A.adsm
13 J a n u a r y  2012

The Minister for Health Jam.es Reilly I ’D today (Friday 13th January 2012) announced 'the 
allocation of €lm  in additional funding to address the needs of children, with autism this year, with 
a further € lm  following over each of the next two years - €3m in total. This funding, which will 
be reflected in the HSE’s Service Plan, will be focussed on addressing waiting times for specialist 
therapy services for children who have been diagnosed with autism and on developing Early 
Intervention Teams.

Speaking at a conference on autism in Galway today (13th January 2012), the Minister said: “For
school age children with, disabilities, including autism, access to therapy supports 
contributes significantly to the extent to which they can engage in school life and w ith  the 
curriculum. In this context, additional funding is being allocated to address existing w aiting 
lists and ensure tha t children with autism receive the supports they require to achieve their 
fall potential.”

The Minister noted that experts working with children with autism agree that early intervention is 
critical to improving outcomes for these children. “The importance of early intervention for 
children with developmental delay has been recognised by my Department, which is working 
to support the roll-out o f  Early Intervention Teams nationally as part of the ‘Progressing 
Disability Services for Children and Young People’ program m e.” he said. “In this contest, 
additional funding is being allocated to support the development of these Teams, which are 
the key to delivering improved outcomes for young children.”
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I funding for autism in 2013 and 2014
13/131/2012 14:1

This message is being viewed in an archive.

David, Tracey 

FYI

Bairbre

Bairbre Nic Aongusa
Director
Office for Disability & Mental Health 
Tel. 01-6743211 
Fax. 01-6354443
—  Forwarded by Bairbre Nic Aongusa/SLAINTE on 13/01/2012 14:10----

Bairbre Nic Aongusa/SLAINTE 
michaeLscanian@health.gov.ie
Gabrieife Jacob/SLAINTE@SLAINTE, Colm Desmond/SLAINTE@SLAINTE, 
iaverne.mcguinness@hse.ie, Brian Dowling/SLAINTE@SLAINTE
13/01/2012 14:02 
Additional funding for autism

Michael

The Minister has agreed that the additional €3m funding to address the needs of children with autism 
(61m in 2012  and a further €1m over each of the next 2 years) will be allocated towards two things - 
Early Intervention Teams and addressing waiting lists for specialised services such as Beech park.
He does not wish to be specific at this point as to how much of this year's funding should be allocated 
to Beech park as he is awaiting a report from them (due on 20th January) on what their service needs 
are and how they could be met. However, Tom O'Leary has clarified that there was no intention that 
all of the allocation would go towards specialised services such as Beechpark.

I have amended the text accordingly to take out the references to Beechpark and to the specific 
funding allocations.

Revised text and draft press release below has now been cleared by Minister.

From:
To:
Cc:

Date:
Subject:

Autism services ODMH 130112.docAutism services press release ODMH 130112.doc

Bairbre

Bairbre Nic Aongusa 
Director
Office for Disability & Mental Health 
Tel. 01-6743211 
Fax. 01-6354443
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This message is being viewed in an archive.

Thanks Colrn.

Yes-that announcement on the €3m provision for early intervention was news to me.

The press query however was seeking info on the overall level of funding for autism services which i 
didn't think the HSE could (and subsequently confirmed by them) answer. I think the paragraph that 1 
got from them is sufficient to answer the press query.

David

Colm Desmond Cofm Desmond/SLAINTE 13/01/2012 16:44:
Colm Desmond/SLAINTE
13/01/2012 16'44 To David Mehlhorn/SLAINTE@SLAINTE

cc
Subject Fw: Additional funding for autism

David
I note the Press Query you have just replied to.
I should have sent this to you earlier, I spoke with Brian in Galway so he was aware. I understand that 
this arose out of the blue today and Bairbre dealt with it this morning. I also understand the Minister 
may announce (again) a PO co-ordination post across three departments so just be aware of this also, 
thanks
Colm
—  Forwarded by Colm Desmond/SLAINTE on 13/01/2012 16:42 — -

Bairbre Nic 
Aongusa/SLAINTE
13/01/2012 14:02

To rnichaeLscanian@health.g0v.ie

cc Gabrielie Jacob/SLAiNTE@SLAlNTE, Colm 
Desmond/SLAINTE@SLAINTE, 
laverne.mcguinness@hse.ie, Brian 
Dowling/SLAINTE@SLAINTE 

Subject Additional funding for autism

Michael

The Minister has agreed that the additional £3m funding to address the needs of children with autism 
(€1m in 2012 and a further €1m over each of the next 2 years) will be allocated towards two things - 
Early Intervention Teams and addressing waiting lists for specialised services such as Beechpark.
He does not wish to be specific at this point as to how much of this year's funding should be allocated 
to Beechpark as he is awaiting a report from them (due on 20th January) on what their service needs 
are and how they could be met. However, Tom O'Leary has clarified that there was no intention that 
all of the allocation would go towards specialised services such as Beechpark.

I have amended the text accordingly to take out the references to Beechpark and to the specific 
funding allocations.

Revised text and draft press release below has now been cleared by Minister.

mailto:rnichaeLscanian@health.g0v.ie
mailto:laverne.mcguinness@hse.ie
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Basrbre Nic Aongusa 
Director
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Cc iond/SLAINTE To MNTE, Gabrieli*
13 ’ 18:40

cc

bcc

Subject Fw: Additional funding for autism

For info 
Colm
—  Forwarded by Colm Desmond/SLAINTE on 13/01/2012 18:39 ----

David Mehlhorn /SLAINTE
13/01/2012 16:48 To Colm Desmond/S LAI NTE@S LAI NTE

f i t m e n t  of  cc
/« dllh&Children Subject Re: Fw: Additional funding for autisn.

W.I f Jf J M U i H ) ; I " B . (r*Mai &A’4 KCI W-f SJS-AiH lj

Thanks Colm.

Yes that announcement on the €3m provision for early intervention was news to me.

The press query however was seeking info on the overall level of funding for autism services which ! 
didn't think the HSE could (and subsequently confirmed by them) answer. I think the paragraph that I 
got from them is sufficient to answer the press query.

David

Colm Desmond Colm Desmond/SLAINTE 13/01/2012 18:44:
Colm Desmond/SLAINTE
13/01/2012 16'44 To David Mehlhorn/SLAINTE@SLAINTE

cc—'

Subject Fw: Additional funding for autism

David
I note the Press Query you have just replied to.
! should have sent this to you earlier, ! spoke with Brian in Galway so he was aware. I understand that 
this arose out of the blue today and Bairbre dealt with it this morning. I also understand the Minister 
may announce (again) a PO co-ordination post across three departments so just be aware of this a lso . 
thanks 
Colm
---- Forwarded by Colm Desmond/SLAINTE on 13/01/2012 16:42 —-

Bairbre Nic
michael_scanlan@health.gov.ie

Gafarteile Jacob/SLAINTE@SLAINTE, Colm
Desmond/3LA!NTE@SLAINTE, 
laverne.mcguinness@hse.ie, Brian 
Dowling/SLAINTE@SLAINTE 
Additional funding for autism

Aongusa/SLAINTE To
13/01/2012 14:02 r r

Subject

Michael

The Minister has agreed that the additional €3m funding to address the needs of children with autism

mailto:michael_scanlan@health.gov.ie
mailto:laverne.mcguinness@hse.ie


(€1m in 2012 and ' " r€1m over each of the next 2 years) will be allocated towards two things -
Early Intervention and addressing wasting lists for specialised services such as Beechpark .
He does not wish f "  \ ecific at this point as to how much of this year's fund I uld be allocated
to Beechpark as he is awaiting a report from them (due on 20th January) on m 1 ,r service needs 
are and how they could be met. However, Tom O'Leary has clarified that ther o intention that 
all of the allocation would go towards specialised services such as Beechpark.

! have amended the text accordingly to take out the references to Beechpark and to the specific 
funding allocations.

Revised text and draft press release below has now been cleared by Minister.

i p l  s p j
Autism services ODMH 130112.doc Autism services press release ODMH 130112.doc

Bairbre

Bairbre Nic Aongusa 
Director
Office for Disability & Mental Health 
Tel. 01-6743211 
Fax. 01- 6354443



Pwr new  fi in riirtn  fn r »i ifierm anrl park/ in torvortfinn

•— Forwarded by Brian Dowiing/SIAIWTE on 23/05/2012 15:41 -

From; Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE
Cc: Gabrielle Jacob/SLAiNTE@SLAINTE, Bairbre Nic Aongusa/SLAINTE@SLAINTE
Date: 19/01/201215:16
Subject: Fw: new funding for autism and early intervention

Brian
As discussed for any comments please. I have already agreed with Cate that they should take a few 
more days to do this report properly including estimate of WTEs required so will e-mail her to that 
effect later today. In the meantime, Cate is under pressure internally to give an estimate of W TE 
requirements arising from the Minister's announcement on autism, as all HSE areas are now making 
their bids for what is available within the ceiling. I will talk with Bairbre about that.
Colm
---- Forwarded by Colm Desmond/SLAINTE on 19/01/2012 15:14 —

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>
To: . <Colm_Desmond@hea!th.gov.ie>
Cc: <Bairbre_NicAongusa@health.gov.ie>, <Anne.Melly@hse.ie>
Date: 19/01/201215:12
Subject: new funding for autism and early intervention

Dear Colm

As discussed, the report requested by the Minister in regard to Beechpark is due in to your department 
tomorrow. There is some additional work to be undertaken given the Ministers announcement of 
additional funding for autism and early intervention and therefore I would like to seek your agreement 
for a submission date of early next week.

Regards

Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance.

mailto:cate.hartigan1@hse.ie
mailto:Bairbre_NicAongusa@health.gov.ie
mailto:Anne.Melly@hse.ie


_  Forwarded by Brian Dowling/SIAINTE on 23/05/2012 15:41 —

From: Gabrieile Jacob/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Cc: Bairbre Nic Aongusa/SLAINTE@SLAiNTE, Brian Dowiing/SLAINTE@SLAINTE, Luke

Muiiigan/SLAINTE@SLAINTE 
Date: 19/01/201216:21
Subject: Re: Fw: new funding for autism and early intervention

Hi Colm,

Thanks for your mail. As discussed at our meeting earlier in the week, any decisions taken in relation 
to the allocation of posts to the Early Intervention Teams should take into account the mapping 
process currently being undertaken as part of the 0-18s reconfiguration programme. The results of this 
process will indicate where there are vacant posts in the system and can also be used to assist in 
determining how best to deploy these resources to the Service Areas with the greatest need.

Regards,

Gabrieile

Gabrieile Jacob
Office for Disability and Mental Health 
Department of Health 
Hawkins Street 
Dublin 2
Tel: +353 1 6353187
E-mail: gabrielleJacob@health.gov.ie

Colm Desmond Brian As discussed for any comments please. I h... 13/01/2012 15:16:37
Colm Desmond/SLAINTE
19/01/2012 15:16 T 0 Brian Dowling/SLAINTE@SLAiNTE

cc Gabrieile Jacob/SLAINTE@SLAINTE, Bairbre Nic 
Aongusa/SLAI NTE@SLAINTE

Subject Fw: new funding for autism and early intervention

Brian
As discussed for any comments please. I have already agreed with Cate that they should take a few 
more days to do this report properly including estimate of WTEs required so will e-mail her to that 
effect later today. In the meantime, Cate is under pressure internally to give an estimate of WTE 
requirements arising from the Minister's announcement on autism, as all HSE areas are now making 
their bids for what is available within the ceiling. I will talk with Bairbre about that.
Colm
- — Forwarded by Colm Desmond/SLAINTE on 19/01/2012 15:14----

"Hartigan, Cate" <cate.hartigan1@hse.ie>
<Colm_Desmond@health.gov.ie>
<Bairbre NicA0ngu5a@health.g0v.ie>, <Anne.Melly@hse.ie>
19/01/2012 15:12
ew .unding for autism 3r'>~ r • ,riy ni^t-venr.,,

From:
To:
Cc:

mailto:gabrielleJacob@health.gov.ie
mailto:cate.hartigan1@hse.ie
mailto:Colm_Desmond@health.gov.ie
mailto:NicA0ngu5a@health.g0v.ie
mailto:Anne.Melly@hse.ie


Dear Colm

As discussed, the report requested by the Minister in regard to Beechpark is due in to your department 
tomorrow. There is some additional work to be undertaken given the Ministers announcement of 
additional funding for autism and early intervention and therefore 1 would like to seek your agreement 
for a submission date of early next week.

Regards

Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when you don't need them is a waste, can harm your health and increases, antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

http://www.hse.ie/go/antibiotics


—  Forwarded by Brian Dowling/SLAINTE on 23/06/2012 15:42 —

From: Colm Desmond/SLAINTE
To: "Hartigan, Cate" <cate.hartigan1 @hse.ie>
Cc: Anne.Melly@hse.ie, Bairbre Nic Aonousa/SLAIlMTE@SLA!NTE, Brian

Dowling/SLAINTE@SLAINTE
Date: 19/01/2012 18:49
Subject: Re: new funding for autism and early intervention

Cate

In the light of the extra work needed, submission of the report early next week would be fine. I will let 
the Minister's advisor know this.

Regards
Colm

"Hartigan, Cate" Dear Coim.....................................................................................19/01/2012 15:1 52

From:
To:
Cc:
Date:
Subject

Dear Coim

As discussed, the report requested by the Minister in regard to Beechpark is due in to your department 
tomorrow. There is some additional work to be undertaken given the Ministers announcement of 
additional funding for autism and early intervention and therefore I would like to seek your agreement 
for a submission date of early next week.

Regards

Cate

Cate Hartigan
AND Disability Services
USE

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

Hartigan, Cate <cate.hartigan 1@hse.ie> 
<Colm_Desrnond@heaith.gov.ie>
<Bairbre_NicAongusa@health.gov.ie>, <Anne.Melly@hse.ie> 
19/01/2012 15:12
new funding for autism and early intervention

mailto:Anne.Melly@hse.ie
mailto:1@hse.ie
mailto:Colm_Desrnond@heaith.gov.ie
mailto:Bairbre_NicAongusa@health.gov.ie
mailto:Anne.Melly@hse.ie


If you have a cold or flu this winter - remember - anlibiotics just won’t do. Tal 
when. you. don't need them, is a waste, can harm your .health and increases antit 
Antibiotics are wasted on colds and flu. For more information visit www.hse.i

http://www.hse.i


F w  nmu funriinn for autism and «a rlv  intervpsntinn

..... Forwarded by Brian Dowiing/SLAINTE on 23/05/2012 15:42

From:
To:
Cc:

Date:
Subject

Tom
Please note the attached request from the HSE for a couple of extra days to complete the work on the 
report on Beechpark Services requested by the Minister. Having discussed this by phone with Cate 
Hartigan, HSE, i felt her request was a reasonable one. We will check the position again early next 
week.
Colm
---- Forwarded by Coim Desmond/SLAINTE on 19/01/2012 18:49------

From: Colm Desmond/SLAINTE
To: "Hartigan, Cate” <cate.hartigan1 @hse.ie>
Cc: Anne.Melly@hse.ie, Bairbre Nic Aongusa/SLAINTE@SLAINTE, Brian

Dow!ing/SLAINTE@SLAINTE 
Date: 19/01/201218:49
Subject: Re: new funding for autism and early intervention

Cate

in the light of the extra work needed, submission of the report early next week would be fine. I w ill let 
the Minister's advisor know this.

Regards
Colm

"Hartigan, Cate" Dear Coim ■ 19/01/201215:12:52

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>
To: <ColrnJ3esmond@rtealth.gov.ie>
Cc: <Bairbre_NicAongusa@health.gov.se>, <Anne.Me!ly@hse.ie>
Date: 19/01/2012 15:12
Subject: new funding for autism and early intervention

Dear Colm

As discussed, the report requested by the Minister in regard to Beechpark is due in to your department 
tomorrow. There is some additional work to be undertaken given the Ministers announcement of 
additional funding for autism and early intervention and therefore I would like to seek your agreement 
for a submission date of early next week.

Regards

Coim Desmond/SLAINTE
thomas_oleary@health.gov.ie
Stephen Doran/SLAINTE@SLA!NTE, Bairbre Nic Aongusa/SLA!NTE@SLA!NTE. Brian
Dowling/SLAINTE@SLAINTE
19/01/2012 18:52
Fw: new funding for autism and early intervention

Cate

mailto:Anne.Melly@hse.ie
mailto:cate.hartigan1@hse.ie
mailto:ColrnJ3esmond@rtealth.gov.ie
mailto:Bairbre_NicAongusa@health.gov.se
mailto:ly@hse.ie
mailto:thomas_oleary@health.gov.ie


Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when you don't need them is a waste, can harm your health and increases antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

http://www.hse.ie/go/antibiotics


jehpark with Minister Reilly

— - Forwarded by Brian Dowling/SLAINTE on 23/05/2012 16:05

From: Brian Dowling/SLAINTE
To: "Hartigan, Cate" <cate.hartigan1(S)hseJe>
Date: 06/02/2012 18:02 •
Subject: Fw: Follow up to meeting on Beechpark with Minister Reilly

Cate

I am aware that you discussed the'Ministers' request for a Report on Beechpark Services with Coim
Desmond recently and that it was agreed to extend the deadline to take into account issues arising in 
the context of the allocation, as announced by the Minister in mid January, of €1 m additional funding 
for autism.

I would appreciate it if you could let me know when we can expect to receive a copy of the Draft 
Report on the issues raised in my e-mail of 19 December 2012 below including the individual cases.

regards

Brian

Brian Dowling

Disability Unit 
6354487
---- Forwarded by Brian Dowling/SLAINTE on 06/02/2012 17:36

From: Brian Dowling/SLAINTE
To: . "Hartigan, Cate" <cate.hartigan1@hse.ie>
Cc: Anne.Mel!y(a)hse.ie, Colm Desmond/SLAINTE@SLAlNTE, David

Mehihorn/SLAINTE@SLAINTE 
Date: 19/12/2011 17:24
Subject: Follow up to meeting on Beechpark with Minister Reilly

Tom/Cate

I attended a meeting on Friday 16 December 2011 with Minister Reilly on Beechpark services. Anne 
Melly represented the HSE, Orla Ni Gabhiain and Anne Hughes Kazibune represented Beechpark.

mailto:cate.hartigan1@hse.ie


(C) A comprehensive paper on Beechpark services outlining its model of service delivery, budget, 
staffing, clients assisted and waiting lists.The paper should examine how Beechpark could operate a 
model of service delivery that supports all children and addresses its waiting lists from within its 
existing resources, including how it could support the additional classes set up by Dept of Education in 
North Dublin that are currently not being supported. The paper can include details of any efficiencies, 
innovations and or reconfigurations proposed as appropriate. If some additional funding is required to 
meet the waiting lists after exhausting all possibilities within existing resources a case should be made 
for quantifying how much additional funding would be required. This amount should be considerably 
lower than €200 ,000 .
The paper should also include a time-line on when the waiting lists will be addressed.

The Minister has asked that this information be provided on or before 20 January 2012.
« W »

Brian

Brian Dowling

Disability Unit 
6354487



ith Minister Reilly

From: "Hartigan, Cate" <cate.hartigan1 @hse.ie>
To: <Brian_Dowling@health.gov.ie>
Cc: "Wade, Patricia" <patricia.wade@hse,ie>
Date: 07/02/2012 09:09
Subject: RE: Follow up to meeting on Beechpark with Minister Reilly

— - Forwarded by Brian Dowling/SLA!NTE on 23/05/2012 15:43 —-

Brian

I am just waiting for DNE to sign off on the Beechpark report and hopefully I should have that today or 
tomorrow. I will also be sending with that the national element for the early intervention team s:’

Regards

Cate

'F rom : Brian_Dowling@health.gov.ie [ mailto:Brian_Dowling@health.gov.ie] 
Sent; 06 February 2012 18:02 
To: Hartigan, Cate
Subject: Fw: Follow up to meeting on Beechpark with Minister Reilly
importance: High

Cate

I am aware that you discussed the Ministers' request for a Report on Beechpark Services with Colm 
De-uriona ,hcently and that it was agreed to extend the deadline to take, into account arising in 
the ro  ifp r-f the allocation,- as announced by the Minister in mid January, of €1m &r oi i| funding 
fc . ^
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regards

Brian

Brian Dowling

Disability Unit 
6354487
—  Forwarded by Brian Dowiing/SLAINTE on 06/02/2012 17:36 —

From: Brian Dowiing/SLAINTE

To: , "Hartigan, Cate" <cate.hartigan1@hse.ie>

Cc: Anne.Meily@hse.ie, Colm Desmond/SLAINTE@SLAINTE, David Mehlhorn/SLAINTE@SLAlNTE

Date: 19/12/2011 17:24

Subject: Follow up to meeting on Beechpark with Minister Reilly

Tom/Cate

i attended a meeting on Friday 16 December 2011 with Minister Reiily on Beechpark services. Anne 
Mellyrepresented the HSE, Orla Ni Gabhiain and Anne Hughes Kazibune represented Beechpark.

A general discussion took place with the Minister on the role of Beechpark Services, its budget and 
staffinc “  " ‘ .... ’ .. . ..... ~~............ .......................
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3 include a time-iine on when the waiting lists mill be addressed.
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The Minister has asked that'this information be provided on or before 20 January 2012. 

Brian 

Brian Dowling

Disability Unit 
635448?

* * * * * * * * * * * * * * * *  J\YL R O Z Tin S 1 3-1.11 0  -k-k-k'k'k,k'k-k-k-k-k i c ‘k ‘k - k ‘k-k'k"k‘k ‘k

Ta an t-eolas sa riomhphost seo, agus in aon cheanglain leis, 

faoi phribhleid agus faoi run agus le ha.gh.aigh an tseolal amhain,

D 1 fheadfadh an t-eolas seo a bheith faoi phribhleid 

phroifisiunta no dhlithiuil. Mura tusa an seolal a bhi beartaithe 

leis an riomhphost seo a fhail, ta cosc air, no aon chuid de, 

a usaid, a choipeail, no a scaoileadh. Ma thainig se chugat de 

bharr dearmaid, teigh i dteagmhail leis an seoltoir agus series an 

t-abhar 6 do riomhaire le do thoil. 

***************************************************** 

* * * * * * * * * * * * * * * * *  D©pcixrfcrH0nt o f  HS3.1 th

The information contained in this email and in any attachments is 

confidential and is designated solely for the attention and use of 

the intended recipient(s). This information may be subject to legal 

and professional privilege. If you are not an intended recipient of 

this email, you must not use, disclose, copy, distribute or retain 

this message or any part of it. If you have received this email in 

error, please notify the sender immediately and delete all copies 

of this email from your computer system(s).

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *



Pwi Follow up to meeting on Beechpark with Mirsist;er Reiiy 
Brian Dowling to: Neil Waldron 23/05/2012 16:06

Forwarded by Brian Dowling/SLAINTE on 23/05/2012 16:06 —

From: Brian Dowling/SLAINTE
To:' "Hartigan, Cate" <cate.hartigan1@hse.ie>
Cc: Colm Desmond/SLA!NTE@SLAINTE
Date: 07/02/2012 10:14
Subject: RE: Follow up to meeting on Beechpark with Minister Reilly

Thanks Cate

Brian

Brian Dowling

Disability Unit 
6354487

"Hartigan, Cate" 'Brian............. ........................................................  07/02/2012 09:09:07

From: "Hartigan, Cate" <cate.hartigan1 @hse.ie>
To: <Brian_Dowling@health.gov.ie>
Cc: "Wade, Patricia" <patricia.wade@hse.ie>
Date: 07/02/2012 09:09
Subject: RE: Follow up to meeting on Beechpark with Minister Reilly

Brian

I am just waiting for DNE to sign off on the Beechpark report and hopefully I should have that today or 
tomorrow. I will also be sending with that the national element for the early intervention teams.

Regards

Cate

From: Brian_D0wiing@health.90v.ie [maiIto:Brian_Dowiing@health.gov,ie] 
Sent: 06 February 2012 18:02 
To: Hartigan, Cate
Subject: Fw: Follow up to meeting on Beechpark with Minister Reilly 
Im p o rta n ce ; High

mailto:cate.hartigan1@hse.ie
mailto:Brian_Dowling@health.gov.ie
mailto:patricia.wade@hse.ie
mailto:Brian_D0wiing@health.90v.ie


, of €1

I would appreciate it if you could let me know when we can expect to receive a copy of the Draft 
Report on the issues raised in my e-mail of 19 December.2012 below including the individual cases,

regards

Brian

Brian Dowling

Disability Unit 
6354487
-----Forwarded by Brian Dowling/SLAINTE on 06/02/2012 17:36 ------

From: Brian Dowling/SLAINTE

To: "Hartigan, Cate" <cate.hartigan1 @hse.ie>

Cc: Anne.Melly@hse.ie, Colm Desmond/SLAINTE@SLAINTE, David Mehlhorn/SLAINTE@SLAINTE

Date: 19/12/2011 17:24

Subject: Follow up to meeting on Beechpark with Minister Reilly

Tom/Cate

I attended a meeting on Friday 16 December 2011 with Minister Reilly on Beechpark services. Anne 
Mellyrepresented the HSE, Orla Ni Gabhiain and Anne Hughes Kazibune represented Beechpark.

D_______ _______........................ ...... _____ __ extend i ike mt
the context, of the allocation, as announced by the IV muary
for autism.

mailto:Anne.Melly@hse.ie


(C) A comprehensive paper on Beechpark services outlining its model of service delivery, budget, 
staffing, clients assisted and waiting lists.The paper should examine how Beechpark could operate a 
model of service delivery that supports alt children and addresses its waiting lists from within its 
existing resources, including how if could support the additional classes set up by Dept of Education in 
North Dublin that are currently not being supported. The paper can include details of any efficiencies, 
innovations and or reconfigurations proposed as appropriate. If some additional funding is required to 
meet the waiting fists after exhausting all possibilities within existing resources a case should be made 
for quantifying how much additional funding would be required. This amount should be considerably 
lower than €200,000.
The paper should also include a time-line on when the waiting lists will be addressed.

The Minister has asked that this information be provided on or before 20 January 2012.

Brian

Brian Dowling

Disability Unit 
6354487

■k-k-k-k-k'k-k-k'k'k'k'k'k-k-k-k «R.O XTIx! S 1 eL2. l i t  G * * * * * * * * * * * * * * * * * * * * * * * * * *

Ta an t-eolas sa riomhphost seo, agus in aon cheanglain leis, 

faoi phribhleid agus faoi run agus le haghaigh an tseolai amhain. 

D'fheadfadh an t-eolas seo a bheith faoi phribhleid 

phroifisiunta no dhlithiuil. Mura tusa an seolai a bhi beartaithe 

leis an riomhphost seo a' fhS.il, ta cosc air, no aon chuid de, 

a usaid, a choipeail, no a scaoileadh. Ka thainig se chugat de 

bharr dearraaid, teigli i dteagmhail leis an. seoltoir agus scrios an 

t-abhar 6 do riomhaire le do thoil.

■fc * * * * * * * * * ■*- -h- ************ * ************** * * * * * * * * * * * * * *

***************** Department of Health *****************

The information contained in this email and in any attachments is 

confidential and is designated solely for the attention and use of 

the intended recipient(s). This information may be subject to legal



this email, you must not use,

this message or any part of it. If you have received this email in 

error, please notify the sender immediately and delete all copies 

of this email from your computer system(s).

If you are nor. an intended recipient of:

*****************************************************



T'4
Fw: Beechpark 
Brian Dowling to 23/05/2012 15:44

Forwarded fay Brian Dowling/S LAIN 1 E on 23/05/2012 15:44 -

From:
To:
Cc:

Date:
Subject:

"Hartigan, Cate" <cateiiartigan1@hse.se>
<Coim._Desmond@health.gov.ie>
<Brian_Dowiing@health.gov.ie>, "Anne Meiiy ” <anne.meiiy@hse.ie>, "Wade, Patricia" 
<patricia.wade@hse.ie>, "Michael Shemeid (Development Manager - National Disability Unit)" 
<Michael.Shemeld@hse.ie>
07/02/2012 15:27 
Beechpark

Dear Coim

Please find attached a report on Beechpark following the meeting with Minister Reilly,

I

The report provides for two options in regard to the funding being provided via Minister Reilly’s 
announcement. Page 13-the HSE would strongly advocate Option 1.

This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for 
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early
intervention services. We know that the Minister’s focus is on ASD, however in line with the national 
disability strategy and our HSE policies/reports we are aiming to establish teams that don't differentiate 
between conditions and therefore I believe that it is reasonable for us to use this portion of the funding 
to build the resource available to those teams generally.

Regards

Cate

- Beechpark Service7thFeb2012.doc I— J - earlyinterventionservicesA!!ocation of €0 7m.doc

mailto:cateiiartigan1@hse.se
mailto:Coim._Desmond@health.gov.ie
mailto:Brian_Dowiing@health.gov.ie
mailto:anne.meiiy@hse.ie
mailto:patricia.wade@hse.ie
mailto:Michael.Shemeld@hse.ie


^ep'itc for M'mstei on Beechpark Autism Seraces &

related Service Issues for children with i North

January 2012



report ha: spared to address inf VImis ter

ecember 16“ 2011 with the following H SE staff: -

Ms Anne Hughes-Kazibwe Occupational Therapy Manager Beechpark Sendees 

Ms Orla Nigliabhlaiii Social W orker Beechpark Services

Ms Anne Melly Disabili.ty Specialist D N E

The request for inform ation addressed diree main areas:-

2. Service Access and Transitioning issues for Children with ASD in Dublin North.

3. A comprehensive paper regarding Beechpark Services including the following detail:-

The model of service.

Detailed Budget information.

Data on children receiving sendees and those currendy on waiting lists.

Proposed plan to provide for the needs of children on die waiting list including how 

support will be provided by the additional classes established by die D epartm en t of 

Education and Skills. (Widiin existing resources.)

*

The issues raised in regard to access and transitioning between sendees for children m  Dublin N o rth  have 

been addressed in Part 2 o f  die report.
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1

Bcechpark Services . .ren with an Autistic Spectr disorder:

Beechpark is a regional HSE service working within Dublin, Kildare and Wicklow since 1998. Core service 

provision, consists of multidisciplinary team supports to children with a diagnosis of Autistic Spectrum. 

Disorder w ithout a significant developmental delay i.e., functioning within the mild range of cognitive 

functioning or above who are enrolled in DES designated preschools or outreach classes, living in Dublin, 

Kildare or Wicklow. It also supports a num ber o f children enrolled in six ABA Special Schools and two 

Special Schools in Stillorgan and Loughlinstown.

There are five clinical teams working throughout Beechpark Service

• W estside Team -  Kildare/Lucan

• Southside Team -  South Dublin/Wicklow

• N orthside Team  — North Dublin

• Campus Team — Two Special Schools Stillorgan/Loughlinstown 

® Early Services Team — South Dublin/Wicklow/Kildare

Beechpark is a com m unity based service. Ail members o f the multi-disciplinary team endeavour to work 

with the children, their families and educational staff through the provision of a range of on-going clinical 

services.

For the parents, all teams offer training programmes as Early Bird /  Early Bird Plus parent training, Marte 

Meo, Hanen training. Information sessions regarding areas of concern which may include strategies in such 

areas as managing behaviours, diet, sleep, development of language and communication, socialisation, 

adaptive skills, sensory processing, transitioning across school home and community, are provided on an 

ongoing basis.

Referrals come' from  Parents, EITs, CAMHS, Paediatric Hospitals, Liaison O fficers/ Case Managers, 

NEPS, Intellectual Disability Services and from private practitioners. The referral rates to Beechpark have 

annually grown consistently from  70 in 1998, to 190 in 2005 to 290 in 2011.

I he m odel of service delivery within Beechpark Service is based on the needs o f the children and the

provision o f multidisciplinary team supports is provided across the environm ent o f school, hom e and 

community. High levels o f staff expertise ameliorate parental concerns and in many instances prevent/ 

minimise secondary disabilities occurring
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. therapeutic services required by children with ASD, typically from three years (small number under 

three years) of age up to eighteen years o f age are based on. identified need and typically cm  include speech 

and language therapy, occupational therapy, psychology, child psychiatry, behaviour specialist, nutrition., 

clinical nurse specialist and social work.

Through assessment and consultation with families at care plan meetings and consultation with education 

staff goals are identified for each child, the intervention required to m eet these goals will vary depending on. 

the needs o f  the individual child. The forms intervention can take include direct individual and or group 

in tervention/ periodic consultation/ m onitoring o f programmes. Provision of recom m endations and 

therapeutic programmes for inclusion in a child’s daily life form  a key com ponent in the service delivery of 

Beechpark Service, training and support are core key areas o f service provision in order to maximise 

benefits o f recom m endations and programmes for the children.

Approximately 25% o f  families will require additional support o f  hom e support and 25%  will require 

respite. The provision o f hom e help, hom e support and respite improves the quality o f life for the children 

and their families. Respite provides planned multidisciplinary interventions and supports tha t are timely 

relevant and appropriate to individual needs. It provides a broad range o f benefits for the individual child 

that includes social skills training, community integration, independent life skills training, and the transfer 

o f these skills across hom e and school. For the family it can give a much needed break from  caring, 

facilitate time for other children im proving their quality o f life and allow time for other outlets.

Respite is provided from two sites: Liffey Vale House, Lucan (31 families) and Farmleigh Park in Stillorgan 

(31 families). The m oratorium  on recruitment, on nursing and child care staff greatly im pact on the 

provision o f respite which, is only given to the majority of high priority need families across the service. 

Additional respite is provided within DNE by St. Paul’s, Beaum ont (8 families), and purchased in Wicklow 

from St. Catherine’s .Association, primarily for families from  Wicklow (10 families).

The current budget o f €6.249 million enabled Beechpark Services to provide clinical supports in Dublin, 

Kildare and Wicklow with approximately 60 staff to over 600 children and their families in two designated 

Special Schools, six ABA Special. Schools and 57 Outreach classes at Primary and Post Primary level. 

Beechpark also provides clinical supports for around 50 children under six years who are enrolled in 11 

D epartm ent o f Education and Skills (DES) preschool classes and a range o f  o ther preschool options. The 

service also provides transitions for children moving on to mainstream, Assessments of Need (AON) and 

consults to other service providers.

hroiii a best practice perspective referrals o f children van? from  robust and comprehensive to  very basic 

and to extremely poor. A num ber of referrals received in Beechpark provided the same recommendations 

for ail ch.il.dxen regardless o f  where they may he at on the ASD spectrum and /o r  at from a global
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elopment perspective. Additionally, Beechpark had not planned or envisaged that it would be the 

primary provider for children, with mild ASD. While accepting 'that earlier referral will create a greater 

waiting list, it is not appropriate that Beechpatk provide for all broad spectrum cases and neither is .it 

appropriate that children, with a mild presentation be attached, to a specialist service, Beechpark is working 

with referrers to address this and have seen improvements in the last year.

It is important to  understand also that where children are discharged to Beechpatk Services as part of the 

referral, even where it is evident that the child would function within a mainstream setting with minimal 

interventions has contributed to children being inappropriately waitlisted for services. In som e instances 

depending on diagnosis, A D H D  may be m ore prom inent than ASD. It is worth noting that approximately 

40-50% of the parents of children waitlisted do not enrol their children in designated classes and in many 

instances this is an appropriate decision.

Beechpatk is charged to deliver existing levels of service for existing levels of funding. The number of 

children accessing the service and enrolled in DES designated classes continues to grow and has not been 

matched by a comparable increase in clinical staff to provide specialist health related supports.

The enrolm ent of children in educational facilities is strictly a matter for a School and their Board of 

Management. Beechpark services is not demand led and have to operate within defined allocations and

therefore there is a capacity issue in relation to the num ber o f children they can work with. Beechpark have 

waitlisted a. large volume of new classes across Dublin, Kildare and Wicklow for multidisciplinary supports.,

Children waitlisted within existing designated Autism classes will come off the waiting list as o ther children 

move on from  that School In  relation to new Schools who have opened designated units up to  December 

2010 at Primary level Beechpark Services has commenced assessment and are engaging with 28 children in 

DNE and 48 in DML. As no additional resources were available this required the dilution and

reorganisation of the existing model to meet the increased demand on service.

The framework of the HSE Autism report 2011, which is due to be released, is based on the provision of a 

local service within a Primary Care context. Best practice dictates an integrated approach, from  Primary 

Care/Early Intervention team / School Based Team to Autism Specialist service, as appropriate, to meet 

identified need. This report reflects the National Reference G roup’s report on die provision of 

Multidisciplinary Disability Services 5-18 (HSE December 2009) which has been approved by the HSE and 

for which an im plem entation plan is now in process.

In relation to the provision o f  services going forward, in the HSE National Service Plan 2011, the 

reconfiguring o f  children’s disability services is sited as a priority. Work has commenced on mapping

current therapy service provision, with the view to re aligning services to geographic based teams. This
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isure will have a positive impact on the provision o f clinical services for ail children requiring access to 

health related supports. Beechpark has engaged 'with D N E  regarding the transfer or the curren t Beechpark 

Team based in Santry and .its funding.

Issues for consideration to address the needs of children on the waitlist:

In addition to the increase .in resources to m eet the needs the following should be considered. It is widely 

accepted that a multidisciplinary approach is die best model to m eet a child’s needs and it is vital that 

through expansion o f services this is not lost as this will have a significant impact on service delivery and 

quality.

• A number o f  posts remain vacant due to the pause in recruitm ent in 2011 1.6 OT, 1.5 Psychology, 

1 Speech & Language Therapist, this has resulted in no service delivery to some children within 

Beechpark Service and the creation o f extensive internal waitlists with the service.

® Boards o f M anagem ent of individual schools have responsibility, for enrolment in their education 

facilities. This can result in children with very different educational and clinical needs being placed 

in the same class. Closer co-operation between HSE and Education in relation to appropriate 

education access for children is critical.

® A t the time of diagnosis a specialist education & clinical team may be recommended just by the 

very nature of a child having ASD with no consideration given that the child may present with 

many skills and be best placed within mainstream school and accessing services at a local level. A 

proportion o f children referred to Beechpark Sendee never access specialised education/outreach 

class.

• Therapy space is not available or very limited within the existing locations o f the M D T  teams and 

the space available within schools can be limited or non-existent. The lack o f dedicated therapy 

space w ithin the H SE and schools significantly impacts on the model, quantity, type and quality of 

service that can be provided. Resulting in m ore time spent travelling and negotiating access to 

appropriate space.

• Some schools have purpose built facilities however access is restricted to the school day and school 

year, and can only be used for children attending that school. This has a particular im pact for the 

delivery o f  group interventions as to ensure a group’s success the right mix o f children is required 

and this may mean working with a number of children across a number of schools. Access to 

purpose built appropriate facilitates within, schools outside o f the school day and year would 

increase capacity.
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Access to in home support and respite forms a vital component particularly in the management oi 

crisis and for children with complex needs, A multidisciplinary team based approach and home 

support/respite can and has prevented risk situations for families and significantly impacted on a 

family’s quality of life.

•  i Close co-operation and understanding o f the role o f the M D T is vital for education staff, there can

often be a belief that unless a therapist sees a child they are receiving no service.

• The role o f the therapy assistant/SN A  needs to be explored further in relation to sendee provision.

Case loads, staffing and  w a itin g  lists Dec 2011:

Team ' ' In  Service W aiting  list Staff Posts unfilled  due 
recruitment embargo

Northside 223 138 15.9 0

Westside 182 45 11.6
1.20cc Therapy 

0.6 Admin

Southside 175 127 12
1 Speech&Language Therapist 

.5 Psychology

Campus 68 0 6 1 Psychology

Early Service 51 69 6.2 0.40cc Therapy

Respite 15.5 3 nursing posts

T  otal 699 ] 379 67.20

Schools

Existing classes

Special Schools

Waitlisted classes

Norths ide

32

13

Westside

24

Southside

??

5

Campus

Total num ber of waitlisted classes is 28 based on information available on the 12th of January 2012. As the 

DES can sanction classes throughout the year it is envisaged that this num ber may rise before September 

2013.
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.iakdown of H SE E astern  Regional Autism (Beechpark) Budget.

Clinical team s
Northside team
* Additional Budget: for 6.5 Clinicians held m D N C 

Southside and Early Services teams 

Westside team 

Campus team
(Ballyowen Meadows and Setanta Special Schools) 

Sub-Total 

H om e Support 

Northside 

Southside/Westside 

Sub-Total

€610,436.57
€336,342.36

€1,833,728.83

€852,623.55

€712,698.51

€4,009,487.46

€323,674.26

€631,995.60

€955,669.86

Residential Respite 

Liffey Vale 

Farmleigh 

Sub-Total

€694,371.96

€589,481.30

€1,283,853.26

Beechpark Budget Total 6,249,010.58
Budget held in D N C  (6.5 Posts) 336,342.36

OVERALL TO TA L €6,585, 352.94



2

Pis , r to ac of Chlkli > Aa.ti.sni in D ublin  N o rth  &

N orth  City:

Background:

N ational Policy Document - Progressing Disability Services fo r Children & Y o u n g  People 0- 

Igyears (2009)

The Report o f  the National Reference G roup on Multidisciplinary Services for Children aged 5-18, 

recom m ended an integrated care m odel that would allow children, whatever the nature o f their disability, 

to be seen as locally to their hom e and school as possible; at primary care level when their needs can be 

m et there and by a network specialist interdisciplinary team if their needs are m ore complex. The primary 

and netw ork teams would be supported as appropriate by sub-specialist teams with a high level o f  expertise 

in particular fields.

Future Vision for Service Delivery

• Every child and their family will have access to required sendees

• There will be equity and consistency across the country

• Effective teams will be working in partnership with parents

• Resources will be used to the optim um

• Health and education will work jointly to achieve best outcomes for children

Since 201.1 the imple.menta.tion of the recom mendations contained in the Report o f the N ational Reference 

Group on Multidisciplinary Disability Services for Children 5-18years have been progressed in ail HSE 

Regions. There is a National structure to underpin this change m anagement programme with National, 

Regional and Local Implementation Groups in place. The new model of service delivery points to the 

alignment of children’s disability services with the developing Primary Care Team and Network Structure 

as follows: -
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Model of Proposed Structure
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The new m odel as set out above recognizes that many children with a diagnosis of ASD will attend 

mainstream school and should have their health care needs m et by the local primary care or netw ork team 

or, where there is a m ental health com ponent, their local CAMHS team. Additionally, the needs o f  a cohort 

o f  children with a diagnosis of a significant developmental delay and ASD are increasingly being met 

appropriately by their local intellectual disability service provider. The m odel also recognizes that some 

children with ASD can present with a range of complex problem s that require intervention and support 

that is beyond the skills and expertise o f an early intervention or netw ork team and they need to be referred 

to a specialist

ASD multidisciplinary team  in their local area. These ASD specific teams are required to work in 

conjunction with primary care and network teams within identified catchm ent areas. The teams should 

comprise a skill mix o f psychology, speech and language therapy, occupational therapy, psychiatry, social 

work, clinical nurse specialist and administrative support

The Reference G roup recom m ends that sub-specialist services are provided at a population level of 

150,000-450,000 as local needs dictate, in each of autism, .intellectual disability, physical disability and 

sensory disability. These services would have the expertise to provide consultation, for primary care and 

network team  clinicians and direct intervention, generally on an intermittent basis, for children with

exceptionally complex needs.
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National. Review o f Autism Services..

shordy, reinforces the m odel of service delivery and service structure as outlined above.

Current Disability Services for Children w abilities in Dublin North & Dublin North. City

Services to Children with Di.sabiE.ties in Dublin N orth  and Dublin N orth City are provided by a variety of 

service providers — statutory and non statutory, as follows: -

• St Michael’s blouse

• Daughters o f Charity

• Central Remedial Clinic.

• St Paul’s Hospital & Special School.

• St Joseph’s School for the Blind.

• Child and Adolescent M ental Health Services 

® HSE- Early Intervention Services.

• HSE —Beechpark Services for Children with Autism

O f these service providers, Beechpark Sendees and St Paul’s Hospital and Special School are Autism 

specific services but the remaining service providers are also involved in meeting the needs of children with 

autism when the presenting need is less complex or where the primary disability is Intellectual Disability' or 

Physical & Sensory Disability. Beechpark. services are primarily targeted to provide appropriate 

multidisciplinary supports to children in Dublin. N orth and Dublin N orth  City who attend special ASD 

specific classes that have been developed m special and mainstream schools.

Whilst many models o f good practice have been developed and implemented to .meet the needs o f  children 

with disabilities in D ublin N orth  and D ublin N ordi City, access to services and a timely response to 

meeting identified needs, has been, largely determined by wh.etl.ier a child resides in an area where there is a 

service provider with a level o f  resource which enables a. speedy and appropriate response to  need. Access 

to ASD services for children with normal IQ or Mild Intellectual Disability has been determ ined by 

whether the child attends a class supported by Beechpark Services.

With the multiplicity of service providers involved and the diversity o f  children’s needs -  ranging from.

Mild ID  to much more complex needs involving multiple disabilities, issues have been identified regarding

die need to have very clear identified care pathways for all children requiring health and personal social
11/14



ices. Evidence would suggest that there is greater clarity of access where needs are clear and diagnosis 

is straightforward. However, the pathway for children presenting with complex needs has not been as dear 

and gaps have been identified. In tins context, some children diagnosed with ASD have .had difficulty 

accessing a service and transitioning from  one service to another.

Aside from the limitations created by current budget levels and the impact of the moratorium, Health & 

Personal Social Services to Children with Disabilities who are of school going age, encounter ongoing 

and growing pressures in relation to the ability to provide school based supports for a growing number 

of special classes and schools — unlike the ability of the Department of Education to develop services 

in line with identified need, the HSE resource has diminished both financially  and in the context of 

WTE’s leaving the service and not being replaced.

Current Framework to address Issues in Dublin N orth and Dublin N orth  City

All stakeholders involved in die provision o f services to children with disabilities in D ublin North and 

Dublin N orth  City are now  involved in an Area Implementation' G roup to progress the recommendation 

of the Report of the National Reference Group on Disability Multidisciplinary Sendees in both of these 

service areas. To date the most notable progress within this group has been the completion of a mapping 

exercise to identify the totality of the resource currendy allocated to meeting the needs of children with 

disabilities. The group has also identified the need to address the issue o f  a clear pathway o f  service for 

each child and in this context a Central Referral Forum has been established. This Forum will have a 

particular focus on children with complex needs and ensure that within the context of a child’s needs, the 

relevant sendee p rovider/s will agree a coordinated response to meeting needs.

The work of the Area Implementation Group will continue and it is anticipated that by June of 2012, a

clear structure regarding future sendee delivery will have emerged.

In this context, part of the work of the Implementation Group will focus on the current service model

and service delivery structure provided by all service providers including Beechpark Services and St

Paul’s Hospital and Special School with a view to addressing the realignment of this resource in the

context of the Report of the National Reference Group and the pending National Review of Autism

Services Report. In the meantime, the recent announcement of the additional funding of €1 in in 2012

to meet the needs of children with ASD is most welcome. Of this €1 m , €300,000 has been assigned to

address waiting list pressures in those Service Areas who are served by Beechpark Services. The

following options are presented in relation to the deployment of this resource. In setting out these

options , it is important to understand that as the new model for children’s disability service is

developed and implemented in all regions, the stucture of Beechpark Services as it currently exists

will change in both HSE Regions - Dublin North East(DNE) and Dublin Mid Leinster(DML).
12/14



.vever. the resource currently attaching to the service will be utilised within the realigned service 

structure to meet the needs of children with ASD.

Options for allocation of €300,000 assigned to address waiting lists for children currently on

waiting lists for Beechpark Services.

The following options are directly linked to the current data relating to children on waiting lists for 

Beechpark Services in DNE & DML as of December 2011 and as outlined on Page 7. Summary as 

follows

Of the 379 children awaiting services from Beechpark the following geographic profile refers 

138 Children reside in DNE - Dublin North and Dublin North City (36%)

241 Children reside in DML -  Westside and Southside Teams (64%)

Option 1

The overall allocation of €300,000 equates to approx 5 WTE. The deployment of the total resource to 

address either the waiting lists in DNE or DML would enable a more effective and speedier approach to 

addressing waiting list needs in either region. This option could only operate equitably on the basis that 

if one region got the entire allocation in 2012, the remaining region should get a similar allocation in

2013. In terms of the highlighted pressures in DNE, the proposal is to allocate the funding as follows:

2012 -  DNE -  300,000 -5  WTE’s

2013 -  DML- 300,000 -  5WTE’s

Option 2

The allocation of €300,000 to be divided in line with waiting list data as detailed above i.e. The 138 

children from DNE on waiting lists constitute 36% of the overall waiting lists for Beechpark Services 

and the remaining 241 children are from DML. The resource is divided on this basis.
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DNE ..€108,000

DML - €192,000

In the context o f the focus on pressures in DNE and the representation by parents and schools to the 

Department of Health, an allocation of €108,000 would provide for just short of 2 W TE basic grade 

clinicians to enhance the Northside Team providing these services. Whilst the additional resource 

would have a positive impact on tackling the waiting list -  the speed of progress would be much greater 

if a full Multidisciplinary Team was approved.

2
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R ecom m en d ation s in Respect of the Allocation sf €0.7m to  Support Early 
Intervention Services and Services for Children with ASD.

Introduction

The [Programme fo r Progressing D isability Services fo r Children and Young People clearly 
advocates an in tegrated care model tha t would allow ch ild ren , w h a te ve r the nature o f the ir 
d isab ility , to  be seen as loca lly  to  the ir hom e and school as possib le ; a t prim ary ca re  level 
when th e ir  needs can be m e t the re  and by a ne tw ork  spec ia lis t in terd iscip linary te a m  if  th e ir 
needs are m ore com p lex. The P rogram m e's v is ion is as fo llow s:

'•  Every child and th e ir  fa m ily  w ill have access to  requ ired services
« There w ill be e q u ity  and consistency across the  coun try
• E ffective  team s w ill be w ork ing  in pa rtne rsh ip  w ith  parents
® Resources w ill be used to  the  op tim um
• H ealth  and educa tion  w ill w o rk  jo in t ly  to achieve best outcom es fo r  ch ild ren

The HSE Review o f A u tism  S erv ices1 re flects  th is  approach and the  HSE is w o rk ing  to  build 
in teg ra ted  Early In te rv e n tio n  and School-Age Teams w hich w ill be supported  by su b - 
spec ia lis t team s covering  areas o f m ore com plex need such as some cases o f ASD b u t also 
inc lud ing  spec ia lis t se a tin g  c lin ics, g a it analysis etc.

G iven the  cu rre n t va ria tio n  in resources ava ilab le  to  build the  in teg ra ted  team s and the  sub­
spec ia lis t team s, it  is im p o rta n t to  a llow  the  HSE Regions the  fle x ib ility  to  d irec t th e  cu rre n t 
resource in a m anner best su ited  to  s treng then ing  services in th e ir  p a rticu la r s itu a tio n  while 
adhering  to  the  p rinc ip les  and procedures conta ined in the  HSE po licy docum ents m en tioned  
above. To th a t end, th e  fo llow ing  c rite ria  have been developed to  gu ide th e  fina l a lloca tion .

Proposed Criteria

1. Any deve lop m e n ts  should be in line w ith  the  im p lem en ta tio n  plan deve loped in 
respect o f the  Progressing D isab ility  Services fo r  C h ildren and Young People

. P rogram m e.
2. P rio rity  should be g iven  to  a lloca ting  posts in those areas w hich  have show n 

ev idence o f c o m m itm e n t to  the  Progressing D isab ility  Services fo r  C h ildren and 
Young People P rogram m e. This evidence should inc lude the  ex is tence  o f a Local 
Lead person fo r  the  P rogram m e, the  existence o f a Local Im p le m e n ta tio n  G roup  and 
evidence o f e ngag em en t in the  m apping process.

3. P rio rity  should be g iven  to  s treng then ing  Speech and Language Therapy and 
O ccupationa l Therapy. These d isc ip lines cons is ten tly  rank as f irs t  and second 
prio rities respective ly in term s o f the frequency w ith  which services are assessed as 
being required under the assessment o f need process under the  D isab ility  Act 2005.

4. Cognisance should be taken o f the need to build the resources available to any ASD 
sub -sp e c ia lis t team  to  be developed in the  fu tu re  to  sup p o rt the  P rogram m e 
m en tioned  in 1, above.

5. The a lloca tion  o f posts shou ld  be based on the  data  collected under the  c u rre n t 
m app ing  exerc ise , com p lem ented  by local know ledge.

Resource Distribution

Based on the  m id -p o in t o f the  basic grade OT and SLT scales (€ 4 4 ,0 0 0 ) and a pay to  non ­
pay ra tio  o f 70 : 30 ,  €0.7m  w ould fund a p p rox im a te ly  11 posts. In  o rd e r to  a llow  som e 
fle x ib ility , in case it  is deem ed necessary to appo in t a t sen io r level in som e instances, it  is 
proposed th a t 10 posts are pu t in place.

This Report has been approved by HSE Management Team and for noting by the HSE Board on the 18th February 
with publication thereafter.
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In respect of the €Q .7m  c u rre n tly  available: It is proposed th a t th is is d is tr ib u te d  e q u a lly  
between the four HSE Regions and tha t the  allocation o f tha t resource at Regional level is 
governed by the above agreed set of criteria.

Conclusion

The en tire ty  o f the resource w ill be allocated to  support services fo r  children and young 
people and w ill be tracked as a part o f the maintenance o f the mapping data collected as 
part of the Programme fo r Progressing D isability Services fo r Children and Young People.

The approach taken w ill ensure tha t children w ith ASD will benefit from  strengthened 
serv ices regardless o f the  level a t which th e ir  needs are m ost a p p ro p ria te ly  m et. O u r a im  is 
to  ensure  m ore  e ffic ie n t and e ffec tive  access to  in teg ra ted  serv ices fo r  all ch ild ren  inc lud ing  
those  w ith  ASD w h ile  also ensuring  th a t sub-spec ia lis t team s are ava ilab le  to  su p p o rt 
serv ices fo r those  re q u irin g  spec ia lis t skills,

Cate H artigan

AND D isa b ility  Services 
HSE

7th February 2012
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Beechpark
07702/2012 15:21

i ;n_Dowiing, "Anne Meily", . Patricia*', "Michael 
' i -meld (Development Mar® > - 1 ional Disability Unit)"

2 attach..
1 3 .4

Beechpark Service7thFeb2012.docearlyinterventionservicesAllocation of €0 7m.doc

Dear Colm

Please find attached,axeport on B e e c h p a r^

/v > C1

The report provides for two options in regard to the funding being provided via Minister Reilly’s 
announcement. Page 13-the HSE would strongly, advo.catgjaoliim-.1-_. ---------■
This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts tor 
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early 
intervention services. We know that the Minister’s focus is on ASD, however in line with the national 
disability strategy and our HSE policies/reports we are aiming to establish teams that don’t differentiate 
between conditions and therefore I believe that it is reasonable for us to use this portion of the funding 
to build the resource available to those teams generally,

Regards

Cafe
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From: Colm Desmond/SLAINTE
To: "Hartigan, Cate" <cate.hartigan1@hse.ie>
Cc: "Anne Meliy " <anne.meily@hse.ie>, Brian_Dowling@health.gov.ie, "Michael Shemeld

(Development Manager - National Disability Unit)” <Michael.Shemeld@hse.ie>, "Wade, 
Patricia" <patricia.wade@hse.ie>, Gabrielle Jacob/SLAlNTE@SLAINTE 

Date: 08/02/2012 14:44
Subject: Re: Beechpark

---- Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:44 —

Dear Cate

Thank you for the report on Beechpark with suggested options beiow, along with the proposal fo r the 
remainder of the funding. We will consider the Report as soon as possible with a view to early 
submission to the Minister, and in conjunction with the HSE National Autism Review recently 
submitted to the Department.
I would welcome the opportunity to discuss these reports briefly at our meeting later today.

Regards

Colm

From: "Hartigan, Cate" <cate.hartigan1 @hse.ie>

T o: <Colm_Desmond@health.gov.ie>
Cc: <Brian_Dowling@heaith.gov.ie>, "Anne Melly " <anne.meliy@hse.ie>, "Wade, Patricia" <patricia.wade@hse.ie>, 
"Michael Shemeld (Development Manager - National Disability Unit)" <Michael.Shemeld@hse.ie>

Date: 07/02/2012 15:27 

Subject: Beechpark

Dear Colm

The report provides for two options in regard to the funding being provided via Minister Reilly’s 
announcement. Page 13-the HSE would strongly advocate Option 1.
This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for 
Beechpark, DML next year.

Please atso find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early
intervention services. We know that the Minister’s focus is on ASD, however in line with the national
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ng to establish teams that don’t differentiate 
able for us to use this portion of the funding

Regards

Cafe
[attachment "Beechpark Service7thFeb2012.doc" deleted by Colm Desmond/SLAINTE] [attachment 

"earlyinterventionservicesAIIocation of €0 7m.doc" deleted by Colm Desmond/SLAINTE]



---- Forwarded by Brian Dowling/SLAINTE o r  23/05/2012 15:45 -----

From: Colm Desmond/SLAINTE
To: Gabrielle Jacob/SLA!NTE@SLAINTE
Cc: Brian Dowling/SLAINTE@SLAINTE
Date: 08/02/2012 14:46
Subject: Fw: Beechpark

Gabrielle
For info, we will have to agree on our response to this report prior to submission to the Minister. 1
would like to submit the report to him by the end of the week if possible.
thanks
Colm
---- Forwarded by Colm Desmond/SLAINTE on 08/02/2012 14:44------

From: "Hartigan, Cate” <cate.hartigan1@hse.ie>
To: <Coim_Desmond@health.gov.ie>
Cc: <Brian_Dow!ing@health.gov.ie>, "Anne Meliy " <anne.melly@hse.ie>, "Wade, Patricia"

<patricia.wade@hse.ie>, "Michael Shemeld (Development Manager - National Disability Unit}'
<Michael.Shemeld@hse.ie>

Date: 07/02/2012 15:27
Subject: Beechpark

Dear Colm

The report provides for two options in regard to the funding being provided via Minister Reilly’s 
announcement. Page 13-the HSE would strongly advocate Option 1.
This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for 
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early 
intervention services. We know that the Minister’s focus is on ASD, however in line with the national 
disability strategy and our HSE policies/reports we are aiming to establish teams that don’t differentiate 
between conditions and therefore I believe that it is reasonable for us to use this portion of the funding 
to build the resource available to those teams generally. ■

Regards

Cate
[attachment "Beechpark Service7thFeb2012.doc" deleted by Brian Dowling/SLAINTE] [attachment 

"earlyinterventionservicesAllocation of €0 7m.doc" deleted by Brian Dowling/SLAINTE]
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- — Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:45

From: Gabrielle Jacob/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Cc: Ann McGrane/SLAINTE, Brian Dowling/SLAINTE@SLAINTE
Date: 09/02/2012 09:35
Subject: Re: Fw: HSE Reports for n/week's board

Hi Colm,

Thanks for th a t.! would welcome clarification on the points ! raised yesterday re the autism review and 
briefing note. Can we discuss briefly when you/Brian/l meet at 12.30 re the Beechpark report?

Thanks v much,

Gabrielle

Gabrielle Jacob
Office for Disability and Mental Health 
Department of Health 
Hawkins Street 
Dublin 2
Tel: +353 1 6353187
E-mail: gabrielleJacob@health.gov.ie

Colm Desmond All I also spoke with Cate Hartigan about these re,,_,.... 08/02/2012 19:51:12

From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SI_AINTE, Ann McGrane/SLAINTE, Gabrielle

Jacob/SLAINTE@SLAINTE 
Date:  ̂ 08/02/2012 19:51 
Subject: * Fw: HSE Reports for n/week's board

All
I also spoke with Cate Hartigan about these reports and she suggests that all that is required is that 
the Department note that these reports have been seen and that it has no major concerns - apart from
Autism, we have seen the other two, and Brian clarified a number of points regarding Autism this 
afternoon with Cate. We should state that the reports are in line with national policy and I understand 
that the Sec Gen only wishes to have the reports noted by the Board.The briefing forwarded by Cate 
should cover the needs of the Board. However, I think it no harm that points we have done up be given 
up the line anyway, if that is what you have done, and of course if there happen to be contentious 
points we will need to flag these. We can discuss again tomorrow. I gather Cate would like to get the 
necessary clearance by lunch hour on Friday. In regard to New Directions, I'll discuss with Ann 
separately.

thanks
Colm
---- Forwarded by Colm Desmond/SLAINTE on 08/02/2012 19:44------

From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE, Ann McGrane/SLAINTE, Gabrielle

Jacob/SLAINTE@SLAINTE 
Date: t)p/mnou 16:23
Subject: LT i '-ports for n/week's boara

mailto:gabrielleJacob@health.gov.ie


I've clarified with Bernard how the three reports submitted for the HSE board should be treated. We 
will do our comments on each report and forward to Cate Hartigan by Friday, as requested lay her. We 
will circulate to our own board members at the same time. If there are potentially contentious issues, 
these will need to he highlighted for our board members (in the dept) and we can decide before we 
send out comments on Friday how to cover these in materiai going to the HSE. As it is a joint board, 
logically we should provide all points to all involved.

Colm



— Forwarded by Brian Dowiing/SLAINTE on 23/05/2012 15:46 —

Colm Desmond/SLAINTE
"Hartigan, Cate" <cate.hartigan1@hse.ie>
"Anne Mefly " <anne.meliy@hse.ie>, Brian_Dowling@health.gov.ie, "Michael Shemeld 
(Development Manager - National Disability Unit)" <Michael.Shemeld@hse.ie>, "Wade, 
Patricia" <patricia.wade@hse.ie>
10/02/2012 16:06 
Re: Beechpark

Cate
I acknowledge the report submitted on Beechpark, as discussed yesterday. There are a number of 
points which we'd like to clarify and will revert to you, and Anne Welly, in the next couple of days. I'll let 
the Minister's Office know it has been submitted by the HSE and is being considered here.
Thanks
Colm

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>

To: <Colm_Desmond@health.gov.ie>
Cc: <Brian_Dow!ing@ health .gov ,ie>, "Anne Wseliy " <anne. melly @hse ,ie>, "Wade, Patricia" <patricia.wade@hse.ie>, 
"Michael Shemeld (Development Manager - National Disability Unit)" <Michael.Sheme!d@hse.ie>

Date: 07/02/2012 15:27 

Subject: Beechpark

Dear Colm

The report provides for two options in regard to the funding being provided via Minister Reilly’s 
announcement. Page 13-the HSE would strongly advocate Option 1.
This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for 
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early 
intervention services. We know that the Minister’s focus is on ASD, however in line with the national 
disability strategy and our HSE policies/reports we are aiming to establish teams that don’t differentiate 
between conditions and therefore I believe that it is reasonable for us to use this portion of the funding 
to build the resource available to those teams generally.

From:
To:
Cc:

Date:
Subject:

Regards
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Brian Dowling

Disability Unit 
6354487
—  Forwarded by Brian Dowling/SLAiNTE on 23/05/2012 16:05

From: Brian Dowling/SLA!NTE
To: Colm Desmond/SLAlNTE@SLAINTE
Cc: Gabrielie Jacob/SLAiNTE@SLAiNTE
Date: 10/02/2012 17:00
Subject: Re: Obs on Beechpark Services

Colm

2. With the lifting of the pause on recruitment within the HSE employment control framework will 
Beechpark now be recruiting to fill the 1.6ot, 1.5 Psychology and i sppech & language posts i.e. is 
Beechpark funded to hire them in addition to option 1-Page 6 of the submission refers
3. Does the table on Page 7.entitled 'Posts Unfilied due to recruitment embargo' mean the pause on 
recruitment can HSE clarify as some of the posts included were excluded from recruitment ban
4.Page 12 Can HSE estimate when the reconfiguration exercise will take place in Dublin North and 
Dublin North City? It is noted that in June 2012 a clear structure regarding future service delivery will 
exist
5.Will Option 1 clear the waiting list of 138 in Dublin North and Dublin North City and if so by when? 
and if not what will e the reduction in waiting times? How do the three individuals fare under Option 1
6.Under Option 2 how long will it take to clear the waiting lists or how Imuch wiil they be reduced by 
and how will the three individuals fare?
7.We should discuss the 30/70 split and rationale for same

We can discuss on Monday if necessary 

Brian

Brian Dowling

Disability Unit 
6354487

Colm Desmond Stephen As requested by the Minister, the HSE h... 10/02/2012 16:32:

From: Colm Desmond/SLAINTE
To: Stephen Doran/SLAINTE@SLAINTE
Cc: fbomas oieary@health.gov.ie, Brian Dowling/SLAINTEPSLAINTE. Gabrielie 

Jacob/SLAINTE(5)SLA!NTE
Date: 10/02/2012 18:32
Subject: Beechpark Services

Stephen

mailto:oieary@health.gov.ie
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Disability Services
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My observations on HSE Beechpark submision are as follows
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5.Will Option 1 dear the waiting list of 138 in Dublin North and Dublin North City and if so by when? 
and if not what will e the reduction in waiting times? How do the three individuals fare under Option 1
6.Under Option 2 how long will it take' to clear the waiting lists or how Imuch will they be reduced by t 
and how will the three individuals fare?

f t *

We can discuss on Monday if necessary 

Brian

Brian Dowling

Disability Unit 
6354487

Colm Desmond

r ;<

Stephen As requested by the Minister, the HSE 10/02/2012 16:32:13

Coim Desmond/SLAINTE 
Stephen Doran/SLAINTE@SLAfNTE
thomas olearv(S)heaith.gov.ie, Brian Dowling/SLAiNTEOSLAINTE, Gabrielle
Jacob/8LAlNTE@8LAlNTE 
10/02/2012 16:32 
Beechpark Services

%

Stephen

As requested by the Minister, the HSE has submitted a report to us on Beechpark Sen/ices. We wish 
to clarify a few points with them and, once this is done, we will submit the report to the Minister early 
next week.

Coim Desmond 
Disability Services

U j:>

/  ■ /

"U  ■

/<  2

L

. /



Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:48 -

From:
To:

Colm Desmond/SLAINTE
Brian Dow!ing/SLAINTE@SLAINTE, GabrielSe Jacob/SLAINTE@SLAINTE, Stephen 
Doran/SLAINTE@SLAINTE
10/02/2012 19:14 
Fw: Beechpark Services

Date:
Subject:

For info 
Colm

Forwarded by Colm Desmond/SLAIN 11 on 10/02/2012 19:14

From:
To:
Date:
Subject:

Colm Desmond/SLAINTE 
Thomas OLeary/SLAINTE@SLAINTE 
10/02/2012 19:12 
Re: Beechpark Services

Tom 
Noted, perhaps we could get the report to you first and then arrange another meeting. I hope to get the 
report to you on Monday or Tuesday. In the meantime, we will check who the relevant HSE people

Thomas OLeary We may need to meet beechpark with the ministe... 10/02/2012 16:35:45

We may need to meet beechpark with the minister. Torn 

Send me the name and contact details for manager of beechpark. 

And hse person drawing up the plan. Pis.

From: Colm Desmond 
Sent: 10/02/2012 16:30 GMT 
To: Stephen Doran
Cc: Thomas OLeary; Brian Dowling; Gabrielle Jacob 
Subject: Beechpark Services

Stephen

As requested by the Minister, the HSE has submitted a report to us on Beechpark Services. We wish 
to clarify a few points with them and, once this is done, we will submit the report to the Minister early 
next week.

are. 
Colm

From:
To:
Date:
Subject:

Thomas OLeary/SLAINTE
Colm Desmond/SLAINTE@SLAINTE
10/02/2012 16:35
Re: Beechpark Services

Colm Desmond



-  Forwarded by Brian Dowling/SLAIN i E on 23/05/2012 15:48 -

From: Colm Desmond/SLAINTE
To: Thomas OLeary/SLAINTE@SLA!NTE
Cc: Brian Dowling/SLAINTE@SLAINTE, Gabrielie Jacob/SLA!NTE@SLAINTE
Date: 15/02/2012 18:07
Subject: Fw: Beechpark Services

Tom
We've reviewed the HSE report on Beechpark Services and there are a number of points we need to 
clarify with the
We also need to clarify a few points around posts, funding etc. In that situation, I think it best that we 
hold the report until the points are clarified by the HSE, before sending it on to the Minister. I hope this 
will be fairly soon.
Colm
---- Forwarded by Coim Desmond/SLAINTE on 15/02/2012 17:54 —

From: Colm Desmond/SLAINTE
To: Thomas OLeary/SLAINTE@SLA!NTE
Date: 10/02/2012 19:12
Subject: Re: Beechpark Services

Tom
Noted, perhaps we could get the report to you first and then arrange another meeting. I hope to get the 
report to you on Monday or Tuesday. In the meantime, we will check who the relevant HSE people 
are.
Colm

Thomas OLeary We may need to meet beechpark with the ministe... 10/02/2012 16:35:45

From: Thomas OLeary/SLAINTE
To: Colm Desmond/SLAINTE@SLA!NTE
Date: 10/02/2012 16:35
Subject: Re: Beechpark Services

We may need to meet beechpark with the minister. Tom 

Send me the name and contact details for manager of beechpark. 

And hse person drawing up the plan. Pis.

From: Colm Desmond 
Sent: 10/02/2012 16:30 GMT 
To: Stephen Doran
Cc: Thomas OLeary; Brian Dowling; Gabrielie Jacob 
Subject: Beechpark Services

Stephen

As requested by the Minister, the HSE has submitted a report to us on Beechpark Services. We wish



to clarify a few points with them and, once this is done, we will submit the report to the Minister earfy 
next week,

Coirn Desmond 
Disability Services



Fw: draft points of response on Beechpark, amendments appreciated, 
Colm

—  Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:49 ----- 

From: Colm Desmond/SLAINTE
To: - Brian Dowling/SLAINTE@SLAINTE, Gabrielie Jacob/SLAINTE@SLAINTE
Date: 15/02/2012 18:46
Subject: draft points of response on Beechpark, amendments appreciated. Colm

2. The report notes (page ) that there are currently 4.1 therapy posts unfilled (comprising 1.6 ot, 1.5 
Psychology and [?] speech & language posts...,), along with provision to fund 5 extra posts under 
Option 1, from the additional funding provided in 2012. We presume HSE intends to fill these posts 
and would welcome an indication of the timeframe.

3. Page 12 Under [ plan?] all HSE Service Areas are to have their reconfiguration completed by the 
end of 2012, with a view to implementation of [ revised working practices, reconfigured service 
delivery ? ] in 2013. Can the HSE confirm that the necessary reconfiguration exercise and revised 
service delivery will take place in Dublin North and Dublin North City within that timeframe?

4.Option 1 is strongly advocated by the HSE. Under this option, will the waiting list of 138 in Dublin 
North and Dublin North City be cleared in 2012 ? If not, what will be the reduction in waiting times?

6.Under Option 2 how long will it take to clear the waiting lists, or by how much will they be reduced, 
aHd-h0W"wHI-thethree-indiv^duateJa£a?



rs:^;Ti;Sv: Fw: Beechpark Services 
fe S ls lllli EJrisn Dowling to: Neil Waldron

---- Forwarded by Brian Dowling/SLAIN IE on 23/05/2012 15:49 —

From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLA!NTE, Gabrielle Jacob/SLAINTE@SLAINTE
Date: 15/02/2012 18:48
Subject: Fw; Beechpark Services

FYI
...— Forwarded by Colm Desmond/SLAINTE on 15/02/2012 18:48----

From: Colm Desmond/SLAINTE
To: Thomas OLeary/SLAINTE@SLAINTE
Date: 15/02/2012 18:45
Subject: Re: Beechpark Services

will do 
Colm

Thomas OLeary I need to talk to you tomorrow about this. Give me... 15/02/2012 18:14:17

From: Thomas OLeary/SLAINTE
To: Colm Desmond/SLAINTE@SLAlNTE
Date: 15/02/2012 18:14
Subject: Re: Beechpark Services

i need to talk to you tomorrow about this. Give me a call. 1 lis li please.

Regards
Tom

Colm Desmond

—  Original Message - —
From: Colm Desmond
Sent: 15/02/2012 18:05 GMT 
To: Thomas OLeary
Cc: Brian Dowling; Gabrielle Jacob 
Subject: Fw: Beechpark Services

Torn
We've reviewed the 
clarify with the HSE,
We also need to clai 
hold the report until i 
will be fairly soon.
Colm
---- Forwarded by Colm Desrnond/SLAINTE on 15/02/2012 17:54-----

From: Colm Desmond/SLAINTE
To: Thomas OLeary/SLAINTE@SLAINTE
nato- m/rr?/9mo i q -19

HSE report on Beechpark Services and there are a number of points we need to

Ify  a few points around posts, funding etc. In that situation, I think it best that we 
the points are clarified by the HSE, before sending it on to the Minister. I hope this

23/05/2012 15:49

Tom
Noted, perhaps we could get the report to you first and then arrange another meeting. I hope to get the 
report to you on Monday or Tuesday. In the meantime, we will check who the relevant HSE people



„ire.
Colm

Thomas OLeary the ministe... 10/02/2012 16:35:45



{In Archive} Re: draf 
appreciated. Colm □

n Dowling
Arcniyy: This message is being viewed in an archive,

Hi both,

Please see my suggested amends below (in red).

G

Gabrielle Jacob
Office for Disability and Mental Health
Department of Health 
Hawkins Street 
Dublin 2
Tel: +353 1 6353187
E-mail: gabrielleJacob@health.gov.ie

16/02/2012 13:51

Coim Desmond 1. We note that the content and status of the repo.,, 15/02/2012 18:46:21

From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAlNTE, Gabrielle Jacob/SLAINTE@SLAINTE
Date: 15/02/2012 18:46
Subject: draft points of response on Beechpark, amendments appreciated. Colm

2. in addition to the 5 extra posts to be funded from the new funding provided for this purpose in 2012, 
the report notes (page 7 ) that there are currently 4.1 therapy/psychology posts unfilled (1.6 OT, 1.5 
Psychology and 1 S IT ) . We presume HSE intends to fill ati these posts (9.1 in total) and would 
welcome an indication of the timeframes in relation to same.

3. We note the reference to the work of the Area implementation Group under the 'Progressing 
Disability Services for Children and Young People’ programme as set out on page 12 of the report 
and anticipate that this Group will complete the preparation of its implementation plan according to the 
timeline in the 2012 Service Plan.

4.Option 1 is strongly advocated by the HSE. Under this option, will the waiting list of 138 in Dublin 
North and Dublin North City be cleared in 2012 ? If not, what will be the reduction in waiting times?

6 1 r w i  *■ '•* *~1" '  to clear the waiting lists, or by how much will they be reduced,
1 if  *

mailto:gabrielleJacob@health.gov.ie


-  Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:50 —

From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE
Cc: Gabrielie Jacob/SLAINTE@SLAINTE
Date: 16/02/2012 17:23
Subject: Re: Fw: Suggested Response on Beechpark

thanks, will send it off by close of business today 
Colm

Brian Dowling Colm Following our discussions yesterday and th... 16/02/2012 17:07:54

From: Brian Dowling/SLAINTE
To: Colm Desmond/SLA!NTE@SLA!NTE
Cc: Gabrielie Jacob/SLAINTE@SLA!NTE
Date: 16/02/201217:07
Subject: Fw: Suggested Response on Beechpark

Colm

Following our discussions yesterday and the following points should be raised with HSE in relation to 
the Beechpark Submission

Dear Cate

Following an internal discussion on the HSE's Beechpark submission I would like to raise a number of 
points that require clarification and/or additional information.

\ /

2. In addition to the 5 extra posts to be funded from the new funding provided for this purpose in 2012. 
the report notes (page 7 ) that there are currently 4.1 therapy/psychology posts unfilled (1.6 OT, 1.5 
Psychology and 1 S L T ). It is assumed that the HSE intends to fill all these posts (9.1 in total) and 
would welcome an indication of the time-frames in relation to same.

3. We note the reference to the work of the Area Implementation Group under the 'Progressing
Disability Services for Chiidren and Young People' programme as set out on page 12 of the report 
and anticipate that this Group will complete the preparation of its implementation plan according to the 
time-line in the 2012 Service Plan.

4.Option 1 is strongly advocated by the HSE. Under this option, will the waiting list of 138 in Dublin 
North and Dublin North City be cleared in 2012 ? If not, what will be the reduction in waiting times?



6.Under Option 2 how long will it take to eisar the waiting fists, or by how much will they be reduced,

i would appreciate it if you could get back to ms on the above by close of business on Tuesday 21 
February.2012,

Colm Desmond

Brian

Brian Dowling
Disabilty Unit 
6354487



Forwarded by Brian Dowling/SLAINTfc on 23/05/2012 15:50 -

From; Colm Desmond/SLAINTE
To: "Hartigan, Cate" <cate.hartigan-!@hse.ie>, breda.muivihill@hse.ie
Cc: "Anne Melly" <anne.me!!y@hse.ie>, Brian_Dowling@health.gov.ie, "Michael Shemeld

(Development Manager - National Disability Unit}" <Michae!.Shemeld@hse.ie>, "Wade, 
Patricia" <patricia.wade@hse.ie>, Gabrielie Jacob/SLA!NTE@SLA!NTE 

Date: 16/02/2012 18:32
Subject: Re: Beechpark

Dear Cate

Thank you for the report on Beechpark Services and the proposal for funding. Following an internal 
discussion on the report, I would like to raise a number of points that require clarification and/or 
additional information please.

2. In addition to the 5 extra posts to be funded from the new funding provided for this purpose in 2012, 
the report notes (page 7 ) that there are currently 4.1 therapy/psychology posts unfilled (1.6 OT, 1.5 
Psychology and 1 S L T ). It is assumed that the HSE intends to fill all these posts (9.1 in total) and I 
would welcome an indication of the time-frames in relation to same.

3. I note the reference to the work of the Area Implementation Group under the 'Progressing Disability 
Services for Children and Young People' programme as set out on page 12 of the report and 
anticipate that this Group will complete the preparation of its implementation plan according to the 
time-line in the 2012 Service Plan.

4.Option 1 is strongly advocated by the HSE. Under this option, will the waiting list of 138 in Dublin 
North and Dublin North City be cleared in 2012 ? If not, what will be the reduction in waiting times?

i

6.Under Option 2 how long will it take to clear the waiting lists, or by how much will they be reduced,

On receipt of the foregoing, I would appreciate a discussion on the points you make in your e-mail 
and, given that the Minister's Advisor is enquiring about this report, i would appreciate it if you could
get back to me on the above at your very earliest convenience.

Best regards

Colm Desmond 
Disability Services

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>

mailto:breda.muivihill@hse.ie
mailto:y@hse.ie
mailto:Brian_Dowling@health.gov.ie
mailto:Shemeld@hse.ie
mailto:patricia.wade@hse.ie
mailto:cate.hartigan1@hse.ie


Dear Colm

i
The report provides for two options in regard to the funding being provided via Minister Reilly’s 
announcement Page 13-the HSE would strongly advocate Option 1.
This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for 
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early 
intervention services. We know that the Minister’s focus is on ASD, however in line with the national 
disability strategy and our HSE policies/reports we are aiming to establish teams that don’t differentiate 
between conditions and therefore I believe that it is reasonable for us to use this portion of the funding 
to build the resource available to those teams generally.

Regards

Cdt&

arlyinterventionservicesAllocation of €0 7m.doc
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Dear Cate

Thank you for the report on Beechpark Services and the proposal for funding. Following an internal 
discussion on the report, I would like to raise a number of points that require clarification and/or 
additional information please.

" t z '

2. In addition to the 5 extra posts to be funded from the new funding providedding provided for this pure 2012
the report notes (page 7 ) that there are currently 4.1 therapy/psychology posts unfillecm .6 07,31.5
Psychology and 1 S LT ). It is assumed that the HSE intends to fill all these posts (9.1 in Total) and 

,, /would welcome an indication of the time-frames in relation to same. „ . 6 ^
t  f  f  f  c 'C

/ -
" , ,  £_ S 6 3̂ 1 note the reference to the'work of the Area Implementation Group under the 'Progressing D isability <* 

Services for Children and Young People' programme as set out on page 12 of the report and 
f {^  ^  'anticipate that this Group will complete the preparation of its implementation plan according to the 
f -^time-fine in the 2012 Service Plan. - - '■ ■ ^

4.Option 1 is strongly advocated by the HSE. Under this option, will the waiting list of 138 in D u b H r r l ^ j , ^ ' ^  
I  North and Dublin North City be cleared in 2012 ? If not, what will be the reduction in waiting tim es? '

''̂ 'Z5&'zr'Z

6.Under Option 2 how long will it take to clear the waiting lists, or by how much will they be reduced,

On receipt of the foregoing, I would appreciate a discussion on the points you make in your e-mail 
and, given that the Minister's Advisor is enquiring about this report, I would appreciate it if you could 
get back to me on the above at your very earliest convenience.

r
| __9 / 3 2 7 T

V/J'j
A

. c-A--} «v~

Best regards

Colm Desmond 
Disability Services 

"Hartigan, Cate"

.3 ^
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Dear Colm
£,OiÂ - c

07/02/2012 15:27:09

From:
To:

Date:
Subject:

Dear Coim

"Hartigan, Cate" <cate.hartigan1 @hse.ie> 
<Colm_Desmond@health.gov.ie> 
<Brian_Dowling@health.gov.ie>, "Anne Melly ’ <anne.melly@hse.ie>, "Wade, Patricia"
<patricia.wade@hse.ie>, "Michael Shemeld (Development Manager - National Disability Unit) 
<Michaei.SI1emeld@h5e.se>
07/02/2012 15:27
Beechpark ,'f/y^c-e

/'d'.Jy < fa t.

"'Ty'"

t'Vr-'A X? !?/

Please find attached a report on Beechpark following the meeting with Minister Reilly. Pfease note that

mailto:Colm_Desmond@health.gov.ie
mailto:Brian_Dowling@health.gov.ie
mailto:anne.melly@hse.ie
mailto:patricia.wade@hse.ie
mailto:Michaei.SI1emeld@h5e.se
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linister Reifiy’s
3

5 posts for
Beechpark, UfVlL next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early 
intervention services. We know that the Minister’s focus is on ASD, however in line with the national 
disability strategy and our HSE policies/reports we are aiming to establish teams that don’t differentiate 
between conditions and therefore I believe that it is reasonable for us to use this portion of the funding 
to build the resource available to those teams generally.

Regards

C a te

Beechpark Service7thFeb2012.docearlyinterventionservicesAllocation of CO 7m.doc



Fw: Beechpark
Brian Dowiing to: Neil Waldron 23/05/2012 15:5 t

— _ Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:51

rrorn:
To:
Date:
Subject:

Colm Desmond/SLAINTE
Brian Dowling/SLAINTE@SLAINTE, Gabrielle Jacob/SLAINTE(S)SLAINTE
17/02/2012 16:13 
Fw: Beechpark

Forwarded by Colm Desmond/SLAINTE on 17/02/2012 16:12

Date:
Subject:

To:
Cc:

f-rom: Michael Shemeld (Development Manager - National Disability Unit) 
<Michael.Shemeid@hse.ie>
Colm_Desmond@health.gov,ie
"Hartigan, Cate” <cate.hartigan1 @hse.ie>, "Carmel Barrett (Administrative Officer)' 
<Carmel.Barrett@hse.ie>
17/02/2012 11:54 
RE: Beechpark

Hi Colm

Cate is on annual leave today but I have sent out your queries to the relevant people and we will be in 
a position to respond early next week.

M ichael Shem eld | D eve lopm en t M anager [ N ationa l D isab ility  U n it | In teg ra te d  Serv ices
D irec to ra te  | Health Service Executive j Aras S ia in te  I W ilton  Road j Cork
m ichae l.shem e ldO hse .ie
021-4923770

Michael Shem eld [ B a in is te o ir Forbartha | Aonad N ais iun ta  M ichum ais j S tiu rth d ire a c h t 
Se irbh is i C om htha ite  | Fe idhm eannacht na S e irbh ise  S ia in te  
Aras S ia in te  ] B o thar W ilton  1 Corcaigh

The N ational D isa b ility  U n it is the  Health Service Executive lead fo r the  im p le m e n ta tio n  
o f na tiona l po licy and s tra te g y , w o rk ing  co lla b o ra tive ly  w ith  all s takeho lders  to  ensure  
the  equal p a rtic ip a tio n  and inc lus ion o f People w ith  D isab iiities  in society,

Tuganri an tAonad N ais iun ta  M ichum ais an ch in riire a ch t i bhF he idhm eannach t na 
S e irbh ise  S ia in te  d 'fh e id h m iu  po lasa ithe  agus s tra ite is  na is iun ta , trs chom ho ib riu  le gach 
p a irtf leasm har chun ra n n p h a irtio ch t co th rom , agus cu im s ith e a ch t sa tsochai, a ch in n tiu  
do Dhaoine ata ■ faoi M hichum as.

From : Colm_Desmond@health.gov.ie [mailto:Coim_Desmond@health.gov.ie]
Sent: 16 February 2012 18:32
To: Hartigan, Cate; breda.muiyihiSI@hse.ie
Cc: Anne Meliy ; Brian_Dowiing@heaith.gov,ie; Michael Shemeid (Development Manager -  National 
Disability Unit); Wade. Patricia; GabrielleJacob®heaIth.gov.ie 
S ub jec t; Re: Beechpark

Thanks

Michael

mailto:Michael.Shemeid@hse.ie
mailto:Carmel.Barrett@hse.ie
mailto:Colm_Desmond@health.gov.ie
mailto:Coim_Desmond@health.gov.ie
mailto:breda.muiyihiSI@hse.ie


Thank you for the report on Beechpi 'ices and the prc - >r funding. F ,i ‘ interna
discussion on the report, 1 wouid like i e a number of pc >■.' m- require da*, u m nd/or 
additional information please.

2. In addition to the 5 extra posts to be funded from the new funding provided for this purpose in 2012, 
the report notes (page 7 ) that there are currently 4.1 therapy/psychology posts unfilied (1.6 OT, 1.5 
Psychology and 1 SLT) . It is assumed that the HSE intends to fill all these posts (9.1 in total) and 1 
would welcome an indication of the time-frames in relation to same.

3. I note the reference to the work of the Area .Implementation Group under the 'Progressing D isability 
Services for Children and Young People' programme as set out on page 12 of the report and 
anticipate that this Group will complete the preparation of its implementation plan according to the 
time-line in the 2012 Service Plan.

4.Option 1 is strongly advocated by the HSE. Under this option, will the waiting list of 138 in Dublin 
North and Dublin North City be cleared in 2012 ? If not, what will be the reduction in waiting tim es?

6.Under Option 2 how long will it take to clear the waiting fists, or by how much will they be reduced,

On receipt of the foregoing, I would appreciate a discussion on the points you make in your e-m ail 
and, given that the Minister's Advisor is enquiring about this report, 1 would appreciate it if you could 
get back to me on the above at your very earliest convenience.

Best regards

Colm Desmond 
Disability Services

From; "Hartigan, Cate" <cate.hartigan1@hse.ie>

To: <Colm_Desmond@health.gov.ie>
‘- c; <Brian_Dowling@health.gov,ie>, "Anne I'vleliy " <3nne.melly@hse.ie>, "Wade, Patricia" <patricia.wade@hse.ie>. 
"Michael Shemeld (Development Manager - National Disability Unit}" <MichaeI.Shemeld@hse.ie>
Date: 07/02/2012 15:27 

Subject: Beechpark

Dear Coim

mailto:cate.hartigan1@hse.ie
mailto:Colm_Desmond@health.gov.ie
mailto:3nne.melly@hse.ie
mailto:patricia.wade@hse.ie
mailto:MichaeI.Shemeld@hse.ie


Please find attached a report on B«

i he report provides for two options in regard to the funding being provided via Minister Reilly’s 
announcement Page 13-the HSE would strongly advocate Option 1.
This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for 
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early 
intervention services. We know that the Minister’s focus is on ASD, however in line with the national 
disability strategy and our HSE policies/reports we are aiming to establish teams that don’t differentiate 
between conditions and therefore I believe that it is reasonable for us to use this portion of the funding 
to build the resource available to those teams generally.

Regards

Cate

* * * * * * * * * * * * * * * *  Roinn Slainte *********************

Ta an t-eolas sa riomhphost seo, agus in aon cheanglairi leis, 
faoi phribhleid agus faoi run agus l e  haghaigh an tseolai amhain.
D 'fheadfadh an t-eolas seo a bheith faoi phribhleid 
phroifisiunta no dhlithiu.il. Mura tusa an seolai a bhi beartaithe 
leis an riomhphost seo a fhail, ta cosc air, no aon chuid de, 
a usaid, a ch6ipea.il, no a scaoileadh. Ma thainig se chugat de 
bharr dearmaid, teigh i dteagmhail leis an seoltoir agus scrios an 
t-abhar 6 do riomhaire le do thoil. 
* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *  

* * * * * * * * * * * * * * * * *  Department of Health *****************

The information contained in this email and in any attachments is 
confidential and is designated solely for the attention and use of 
the intended recipient(s) . This information may be subject to legal 
and professional privilege. If you are not an intended recipient of 
this email, you must not use, disclose, copy, distribute or retain 
this message or any part of it. If you have received this email in 
error, please notify the sender immediately and delete all copies 
of this email from your computer system, (s) .



Mart Dowfing,
05/03/2012

Dear Cate

Attached responses to our queries are acknowledged,. We will revert to you if we have any follow-up 
issues.
Thank you

Colm Desmond 
Disability Unit

"Hartigan, Cate" Dear Colm ■ 02/03/2012 11 :G9:08

From: "Hartigan, Cate" <cate.hartigan1 @hse.ie>
To: <Co!m_Desmond@health.gov.ie>
Cc: <Anne.Meliy@hse.te>, "Marion Meany" <Marion.Meany@hse.ie>, "Wade, Patricia"

<patricia.wade@hse.ie>
Date: 02/03/2012 11:09
Subject: Beechpark follow up

Dear Colm

Please see attached a response to your queries following our submission in regard to Beechpark.

Regards

Cate

Cate Hartigan
AND Disability Services 
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when yon don't need them is a waste, can harm your health and increases antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

in!_J
Letter to Coim Desmond 02 03 12.d'

mm

mailto:m_Desmond@health.gov.ie
mailto:Anne.Meliy@hse.te
mailto:Marion.Meany@hse.ie
mailto:patricia.wade@hse.ie
http://www.hse.ie/go/antibiotics


National D isability Unit 
Health Service Executive 

31-33 Catherine Street 
Limerick

Mtirneaiin
Health Service Em m tim

Tel: 061 483221 
Fax: 061 483211

Aonad Naisiunta Michumais 
Stiurthoireacht Seirbhfsf Comhthaite

w w w . d i sa.h i I i ty. serv ices (mh se. i e

Mr. Colm Desmond,
Disability Unit,
D epartm ent of Health and Children, 
Hawkins House,
Dublin 2.

Re: Beechpark -add itional information 

Dear Colm,

Individual cases

Additional and vacant posts ___

Since the update was provided the 1.6 OT positions have been filled. These appointments were 
as a result of other posts/hours being suppressed to enable the vacancies to be filled and 
facilitated the return from career break for two staff members.

Replacement of staff within the disability services has to be considered in the context o f  the 
overall HSE employment ceiling. The remaining vacancies come under the moratorium and 
cannot be filled unless other posts are suppressed elsewhere. This in reality means that other
service provision is negatively impacted and therefore other children and adults will be 
negatively affected.

Furthermore, there is a critical need for the HSE to ensure effective cover for the impact o f  the 
‘grace period’ retirements. The priority is on maintaining essential critical frontline services 
such as Maternity, Emergency Departments, Critical Care, and Neonatal Care.

The HSE continues to explore how best to fill the vacancies and to provide the additional 
WTE’s required to fully utilize the €lm  made available as additional funding for Beechpark 
and early intervention services nationally. This includes exploring how we might manage 
within the overall WTE ceiling for the HSE; the provision of services by a section 39 provider 
although this is limited by the knowledge and expertise of appropriate providers for this cohort; 
and the use of private practitioners (although there is limited availability of same).



It is anticipated that an Implementation Plan for the reconfiguration of children' ‘ ; will 
be completed by the end of 2012 under the ’Progressing Disability ocr vices lor children and 
Young People's programme.

W aiting lists

The waiting list will not be cleared under Option 1 or Option 2; as discussed it is impossible to 
determine how much waiting times will be reduced, as waiting lists are dynamic. Furthermore, 
the reduction in waiting times is linked to whether or not 5 additional WTE’s can be provided 
through the options referred to above. The absence of appropriate clinical space is also a factor 
that will impact on the effective use of any additional resource. The HSE will explore the 
potential for using school premises out of school hours for clinical space to assist in this matter.

Conclusion

As previously advised, Beechpark, was set up in 1998 as a HSE multidisciplinary clinical 
service for children up to 18 years of age with a diagnosis of Autistic Spectrum Disorder 
without a significant developmental delay i.e., functioning within the mild range of cognitive 
functioning or above and enrolled in DES designated preschool or outreach classes, living in 
Dublin, Kildare or Wicklow. It also supports a number of children enrolled in six ABA 
Special Schools and two Special Schools in Stillorgan and Loughlinstown.

Beechpark was never intended to be the primary/only provider for children with mild ASD. 
The number of children enrolled in DES designated classes continues to grow and not all meet 
the criteria for inclusion in Beechpark services. However Beechpark has to operate within a 
defined budget and staff complement and therefore there is and will continue to be a growing 
capacity issue. Within the reconfiguration of disability services for children 0-18 years which 
is currently being addressed through the implementation of 'Progressing Disability Services 
for Children and Young People' programme, the existing model of service provision for 
children with ASD will be reviewed in the context of a more equitable response to service 
needs. This approach will in the long-term assist in relieving this situation.

It should also be noted that Beechpark’s allocation will be reduced by 3.7% (a reduction in
their allocation of €231,213) as per the National Service Plan and so any new resources must 
be considered in this context.

Yours sincerely

Dr. Cate Hartigan,
Assistant National Director, 
Disability Services.





Colm Desmond Brian cc Gabrielle 00/03/2012 16:26:44

From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE
Cc: Gabrielle Jacob/SLAINTE@SLA!NTE
Date: 06/03/2012 18:26
Subject: Fw: Beechpark follow up

Brian
cc Gabrielle

I have received texts from Tom O'Leary this afternoon seeking this report, and explained that the
response to queries we raised came in on Friday. Would it be possible to discuss this and move it
along as soon as possible. I’d appreciate it if you could check the responses below and discuss, if
possible, tomorrow Wed.
thanks
Colm
---- Forwarded by Colm Desmond/SLAINTE on 06/03/2012 16:24-----

From: Colm Desmond/SLAINTE
To: "Hartigan, Cate" <cate.hartigan1@hse.ie>
Cc: Anne.Meliy@hse.ie, "Marion Meany" <Marion.Meany@hse.ie>, "Wade, Patricia"

<patricia.wade@hse.ie>, Brian Dowling/SLAINTE@SLAINTE, Gabrielle 
Jacob/SLAINTE@SLAINTE 

Date: 05/03/2012 19:15
Subject: Re: Beechpark follow up

Dear Cate ■

Attached responses to our queries are acknowledged, We will revert to you if we have any follow-up 
issues.
Thank you

Colm Desmond 
Disability Unit

"Hartigan, Cate" Dear Colm 02/03/2012 11:09:08

mailto:cate.hartigan1@hse.ie
mailto:Anne.Meliy@hse.ie
mailto:Marion.Meany@hse.ie
mailto:patricia.wade@hse.ie


Gabrielle Jacob See you then, G 07/03/2012 11:31:56

From: Gabrielle Jacob/SLAINTE
Colm Desmond/SLAINTE@SLAINTE
Brian Dow(ing/SLAINTE@SLAtNTE
07/03/2012 11:31
Re: Fw: Beechpark follow up

To:
Cc:
Date:
Subject:

See you then, 
G

Gabrielle Jacob
Office for Disability and Mental Health 
Department of Health 
Hawkins Street 
Dublin 2
Tel: +353 1 6353187
E-mail: gabrielleJacob@ health.gov. ie

Colm Desmond 1 would appreciate it if we could meet at 2.15 pm t... 07/03/2012 11:21.:37

From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE. Gabrielle Jacob/SLAINTE@SLAINTE
Date: 07/03/2012 11:21
Subject: Re: Fw: Beechpark follow up

I would appreciate it if we could meet at 2.15 pm then please, to review HSE response and the 
recommendation that we would put up with this report. I won't keep you beyond 2.45 as we have other 
commitments. Tom O'Leary has texted twice about this yesterday so it is urgent.
thanks
Coim

Brian Dowling Colm I can do any time from 2.15 to 3, ................  07/03/2012 09:56:35

From: Brian Dowitng/SLAINTE
To: Colm Desmond/SLAINTE@SLA!NTE
Date: 07/03/2012 09:56
Subject: Re: Fw: Beechpark follow up

Colm

I can do any time from 2.15 to 3,

Brian
Brian Dowling

Disability Unit 
6354487

Coim Desmond Brian Could you meet at one of the times below pi... 06/03/2012 17:31:27

mailto:gabrielleJacob@health.gov


Colm Desmond/SLAINTt 
Gabrielle Jacob/SLAINTE<®SLAINTE 
Brian Dowling/SLAINTE@SLAINTE
08/03/2012 17:31 
Re: Fv' ~ -j ’• , 1 '■ > :

Brian
Could you meet at one of the times below please? What about 2 - 2.15 pm.
Colm

Gabrielle Jacob Hi Colm, Am in meetings all morning until about 1... 06/03/2012 17:28:28

From: Gabrielle Jacob/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Cc: Brian Dowling/SLAINTE@SLAINTE
Date: 06/03/2012 17:28
Subject: Re: Fw: Beechpark follow up

Hi Colm,

Am in meetings all morning until about 1 and have another meeting from 3-4 in the afternoon. Could 
do anytime between from 1 -3 or after 4pm.

G

Gabrielle Jacob
Office for Disability and Mental Health 
Department of Health 
Hawkins Street 
Dublin 2
Tel: +353 1 6353187
E-mail: gabrielleJacob@health.gov.ie

Colm Desmond Brian cc Gabrielle 06/03/2012 16:26:43

From: Colm Desmond/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE
Cc: Gabrielle Jacob/SLAINTE@SLAINTE
Date: 06/03/2012 16:26

1 1  Fw: Beechpark follow up

cc Gabrielle

I have received texts from Tom O'Leary this afternoon seeking this report, and explained that the 
response to queries we raised came in on Friday. Would it be possible to discuss this and move it 
along as soon as possible. I'd appreciate it if you could check the responses below and discuss, if 
possible, tomorrow Wed.
thanks
Colm
---- Forwarded by Colm Desmond/SLAINTE on 06/03/2012 16:24------

From: Colm Desmond/SLAINTE
To: "Hartigan, Cate” <cate.hartigan1 @hse.ie>
Cc: Anne.Melly@hse.ie, "Marion Meany" <Marion.Meany@hse.ie>, "Wade, Patricia"

<patricia.wade@hse.ie>, Brian Dowling/SLAINTE@SLAINTE, Gabrielle 
Jacob/SLAINTE@SLAINTE 

Date: 05/03/2012 19:15
Subject: Re: jrk follow nn

Date:
Subject:

mailto:gabrielleJacob@health.gov.ie
mailto:Anne.Melly@hse.ie
mailto:Marion.Meany@hse.ie
mailto:patricia.wade@hse.ie


Attached responses to our queries are ackno 
issues.
Thank you

Colm Desmond 
Disability Unit

"Hartigan, Cate" Dear Colm 02/03/2012 11:09:08

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>
To: <Colm_Desmond@heatth.gov.ie>
Cc: <Anne.Melly@hse.ie>, "Marion Meany" <Marion.Meany@hse.ie>, "Wade, Patricia"

<patricia.wade@hse.ie>
Date: 02/03/2012 11:09
Subject: Beechpark follow up

Dear Colm

Please see attached a response to your queries following our submission in regard to Beechpark.

Regards

Cate

Cate Hartigan
AND Disability Services
PISE

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when you don't need them is a waste, can harm your health and increases antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

mailto:cate.hartigan1@hse.ie
mailto:Colm_Desmond@heatth.gov.ie
mailto:Anne.Melly@hse.ie
mailto:Marion.Meany@hse.ie
mailto:patricia.wade@hse.ie
http://www.hse.ie/go/antibiotics


■—  Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:54 — -

F-rom: Colm Desmond/SLAINTE
To: ' Brian Dowling/SLAINTE@SLAINTE
Cc: Gabrielie Jacob/SLAINTE@SLAINTE
Date: 09/03/2012 18:18
Subject: Beechpark

BrianNote for Ministers Information on Bce-ri.park Services 9 March 2012.doc

As submitted to Bernard as 'draft for discussion'. He said he’d read it on Monday. In the meantime, I 
also dropped into Tom O'Leary and told him it was being finalised. He is fine as long as something 
goes up next week.

Thanks

Colm



Note for M inisters Information on Beechpark Autism Services

Part 1 of the report gives a general overview of the services Beechpark provides for 
children with an Autistic Spectrum Disorder (ASD) and outlines a number of issues that 
are impacting adversely on the average waiting times for children with ASD seeking 
services from Beechpark. These issues include (a) the pause on recruitment in 2011 
which resulted in the non-filling of 4.1 therapy/psychology posts, (of which 1.6 
occupational therapy posts have been filled in early 2012) (b) the need for developing 
closer cooperation between HSE and Education on appropriate education access for 
children (c) the lack of dedicated therapy space in HSE facilities and schools and (d) 
capacity issues due to lack of access to purpose built facilities in schools outside o f the 
school day and school terms.

P art 2 of the report deals with the issues arising in planning for the needs of children 
with ASD in Dublin North and Dublin North City in 2012. Two options are proposed to 
address Beechpark’s waiting lists, as follows:

Option 1: €300,000 out of the €lm  in additional funding the Minister has allocated to 
address waiting lists for autism services and early intervention teams in 2012 is 
proposed to be used to recruit 5 WTE therapists in Dublin North East (DNE), with a 
further €300,000 to be allocated in 2013 to address waiting lists in Dublin Mid Leinster 
(DML).

Option 2 : The allocation of €300,000 will be divided in proportion to the current 
waiting lists in DNE and in DML. Accordingly DNE will receive 36% of the allocation 
or €108,000 for 2 WTE’s, and DML will receive 64% of the funding or €192,000 for 3
WTE’s

The remaining €700,000 would provide for a further 10 WTE posts country wide to be 
distributed equally between the four HSE Regions with a priority given to 
strengthening speech and language therapy and occupational therapy services, 
consistent with the implementation plan being developed in respect of the 
reconfiguration of teams involved in the ‘Progressing Disability Services for Children 
and Young Peoples Programme’.

The HSE is currently examining how it can fill the above posts within the employment
ceiling and it is considering a number of options to progress this issue, see below:

Overview
The HSE favour Option i as the best short-term means to address Beechpark’s waiting 
lists.

The Ministers attention is drawn to the following issues:
• Option! would require the filling of 5 WTE posts which would result in posts

having to be suppressed elsewhere, to stay with in the ceilings imposed by the HSE



Employment Control Framework. Unless these posts can be filled, the additional 
Rinding cannot be used for this purpose. This issue lias to be resolved in the context 
of flie HSE employment ceiling and could impact on service provision elsewhere. In 
addition, the currently vacant 2.5 therapy/psychology posts (out of the 4.1 total 
above) need to be filled to prevent waiting lists extending further.

• T ie  waiting lists in Beechpark. will not be fully cleared under Option 1 or 
Option 2 and the HSE cannot determine how much waiting tirn.es will be reduced, 
although efficiencies in overhauling the referral system to Beechpark and filling the 
existing vacancies should assist in reducing waiting times

• There needs to be greater cooperation between HSE and Dept of Education and 
Skills on appropriate education access for children as DES designated classes are 
growing, and not all children attending these classes meet Beechpark criteria for 
services.

The HSE is currently examining how best to overcome and address these issues 
including the possibility of acquiring service provision from a Section 39 provider (not 
subject to moratorium considerations). In addition a further 10 posts will need to be 
freed up from within the ceiling throughout the country in order to use the remaining 
allocation of € 700,000 .

Beeehnark’s role in the context of the HSE Autism Review

The HSE has undertaken a ‘Review of Autism Services in Ireland’. The aim was to 
review current models of service provision and to make recommendations in relation to 
preferred models of service delivery, and to identify clear and consistent pathways to 
access services. The Review is expected to lead to a greater level of uniformity in the 
way that services are delivered for children with autism. The Review recommends a 
move to a more consistent model of delivery in line with mainstreaming policy of equal 
access for people with a disability to the appropriate service for their individual needs. 
A reconfiguration of existing service provision has been recommended, with access at 
the appropriate level, depending on need, through the primary care system, school age 
teams, and specialist intervention services as appropriate.

The HSE has advised that the existing model of service provision for children with 
ASD, including those in Beechpark, will be reviewed in the context, of a more equitable 
response to service needs and reconfiguration, of disability services for children 0-18 
years and the HSE considers that this approach will assist in relieving waiting lists long 
term.

Next Steps

(1) We need to confirm with the HSE how it proposes to free up sufficient posts to 
utilise the €lm  provided by the Minister to address waiting lists including the 5 
WTE and the 2.5 vacant posts for Beechpark.

(2) A mechanism is required to ring fence the additional €lm  allocation in 2012 within 
the HSE Vote, and the necessary posts, to ensure it is targeted, for specialist autism 
services and early intervention teams. As we are now nearing the end of Ql, this 
requires speedy consideration by the HSE.

(3) The HSE has flagged that this initiative may involve suppressing posts elsewhere 
which would, impact on service provision. As the HSE is currently exploring a



number of options on this, it is recommended that the matter o f  f i l l in g  and hiring 
therapy posts from this allocation be kept under review with HSE on. a quarterly 
basis.

(4) HSE needs to be asked to either free up the necessary posts or acquire the services 
from a Section 39 provider This is a matter for the HSE to decide having regard to 
overall service plan priorities.

Disability U n it 
9 March 2012



This message is being viewed in an archive.

C in leinster call you Itr. M 
Colm Desmond

—  Original Message —
From: Colm. Desmond 
Sent: 22/03/2012 11:58 GMT 
To: Maureen Windle 
Subject: Beechpark 

Maureen

Would it be possible for me to have another word with you today re Beechpark, if convenient.

i have spoken with the HSE lead since this morning.

I have a meeting at 12.30 until early afternoon. Would sometime after that be possible ? 

Thanks

Coim Desmond 
Disability Services



{in Archive} Re: Beechpark 3
-Desmond 26/03/2012 20:54

This message is sdi in an archive..

Grand
Coim Desmond

----- Original Message -—-
From; Colm Desmond- 
S e n t: 26/03/2012 19 :3 9  GDT 
To: Maureen Windle 
Subject: Re: Beechpark 

Maureen
_  I will be in D/PER at a meeting until about noon, would appreciate a call

after that if ok,
thanks
Colm

Maureen Windle Colm I wiil give you a caii tornor mid morn . M -... 26/03/2012 19:38:02

From: Maureen Windle/SLAINTE
To: Colm Desmond/SLA!NTE@SLA!NTE
Date: 26/03/2012 19:38
Subject: Re: Beechpark

Colm I will give you a call tomor mid morn . M

Colm Desmond 

-----Original M essage------
From: Colm Desmond 
Sent: 26/03/2012 19:32 GDT 
To: Maureen. Windle 
Subject: Re: Beechpark 

Maureen

ju s t a reminder that I would need to discuss Beechpark Services with you. HSE would need to know 
what Option the Minister favours in order to proceed with addressing the employment ceiling issue 
which will arise if particular posts are to be filled. Maybe we could catch up in the next couple o f days 
to advance this.

Rgds

■ Colm

Maureen Windle C in leinster cali you its'. M -.....Original Messa... 22/03/2012 13:52:36
Colm Desmond

—-- Original Message —
From; Colm Desmond 
Sent: 22/03/2012 11:58 GMT 
To: Maureen Windle 
Subject: Beechpark

Maureen

Would it be possible for me to have another word with you today re Beechpark, if convenient.

I have spoken with the HSE lead since this morning.



! have 3 meeting at 12.30 until early afternoon. Would sometime after that be possible ? 

Thanks

Colm Desmond 
Disability Services



.nr, Re: Beechpark H S E  Services
3oim Desmond 29/03/2012 13:5?

cofm 3 pm m<_ .
Colm Desmond

—  Original Message —
From; Colm Desmond 
Sent: 29/03/2012 12:57 GDT 
To: Maureen Windle 
Cc: Gabrielle Jacob 
Subject: Beechpark HSE Services 

Maureen

Following on from our meeting on Beechpark, would it be possible for myself and Gabrielle Jacob, 
who is involved in the reconfiguration of children's services generally and who assisted in the report 
on Beechpark; to meet with you early next week to clarify a few of the points you raised. It would be 
very useful if you could consider the report and papers I left with you before that, i have also spoken 
with the HSE Lead, Cate Hartigan who is happy to provide clarifications but, in advance of that, I feel 
that I could assist to advance this in-house through another short meeting.

Could you meet with us sometime on Monday, except 11-1 pm

Colm



Sorry colm my earlier offer is an error. Mon 9 3o am ok?
Colm Desmond

—  Original Message 
From: Colm Desmond 
Sent: 29/03/2012 12:57 GDT 
To: Maureen Windle 
Cc: Gabrieile Jacob 
Subject: Beechpark HSE Services 

Maureen

Following on from our meeting on Beechpark, would it be possible for myself and Gabrieile Jacob, 
who is involved in the reconfiguration of children's services generally and who assisted in the report 
on Beechpark, to meet with you early next week to clarify a few of the points you raised, it would be 
very useful if you could consider the report and papers 1 left with you before that. 1 have also spoken 
with the HSE Lead, Cate Hartigan who is happy to provide clarifications but, in advance of that, ! fee! 
that i could assist to advance this in-house through another short meeting.

Could you meet with us sometime on Monday, except 11-1 pm

Colm



HI Coim,

I can manage it, if It's OK for you? 

G

Gabrielle Jacob
Office for Disability and Mental Health 
Department of Health 
Hawkins Street 
Dublin 2
Tel: +353 1 6353187
E-mail: gabrielleJacob@heaith.gG¥.ie

Colm Desmond Gabrielle Would this be possible for you? 29/03/2012 16:55:50

From:
To:
Date:
Subject

Gabrielle
Would this be possible for you?
Colm
---- Forwarded by Colm Desmond/SLAINTE on 29/03/2012 16:55 —

From: Maureen Windle/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 29/03/201214:00
Subject: Re: Beechpark HSE Services

Sorry colm my earlier offer is an error. Mon a m  am o k  <
Colm Desmond

—  Original Message ----- 
From: Colm Desmond 
S e n t: 2 9 / 0 3 /2 0 1 2  12 :57  GDT 
To: Maureen. Windle 
Cc: Gabrielle Jacob 
Subject: Beechpark HSE Services 

Maureen

Following on from our meeting on Beechpark, would it be possible for myself and Gabrielle Jacob, 
who is involved in the reconfiguration of children's services generally and who assisted in the report 
on Beechpark, to meet with you early next week to clarify a few o f the points you raised. It would be 
very useful if you could consider the report and papers I left with you before that. I have also spoken 
with the HSE Lead, Cate Hartigan who is happy to provide clarifications but, in advance of that, I feel 
that I could assist to advance this in-house through another short meeting.

Colm Desmond/SLAINTE 
Gabrielle Jacob/SLAINTE@SLAINTE 
29/03/2012 16:55 
Fw: Beechpark HSE Services

Could you meet with us sometime on Monday, except 11-1 pm



{In An Beechpark f j
to: Coim Desmond 18/04/2012 16:37

Grand Colm 
Colm Desmond

—-  Original Message —
From: Colm Desmond 
Sent: 18/04/2012 16:33 GDT 
To: Maureen Windle 
Subject: Re: Beechpark 

Maureen
I will call around to your office at 9am,
thanks
Colm

Maureen Windle Coim can't do pm to mor am in LH with Min most..; 18/04/2012 16:27:58

From: Maureen Windle/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 18/04/2012 16:27
Subject: Re: Beechpark

Coim can't do pm to mor am in LH with Min most of the day, how about in the morning at 9 I will only 
be in doh til 9 45 and not at all on fri.M

Colm Desmond

—  Original Message 
From: Colm Desmond 
Sent: 18/04/2012 15:17 GDT
To: Maureen Windle 
Subject: Beechpark 

Maureen
I have some more info following the issues we discussed recently. Today is a problem for me but 
could we discuss tomorrow afternoon if it suited you ?
Colm



Re* i-wr ssf n s iils  rantra dublin nn
18/04/2012 16:54

I'm reading it similarly. And, yes, St Paul's may be in line for one of the early intervention posts 
depending on its level of resourcing relative to other early intervention services in DNE,

Gabrielle Jacob
Office for Disability and Mental Health 
Department of Health 
Hawkins Street 
Dublin 2
Tel: +353 1 6353187
E-mail: gabrieileJacob@heaIth.gov.ie

Colm Desmond Gabrielis yes, that's the sense t get so presurnab... 18/04/2012 16:48:26

From: Colm Desmond/SLAINTE
To: Gabrielle Jacob/SLAINTE@SLAINTE
Cc: Brian Dowling/SLAINTE@SLAINTE
Date: . 18/04/21'V  (6 48
Subject: Re: Fw uls centre dublin north east

Gabrielle
yes, that's the sense I get so presumably they might figure in due course for one of the l£ ljflQD=aiitisaa 
specific posts that are proposed from the €1 m. Of course, there might be other services also in the 
frame for such posts in DNE so I suppose it would depend on how the reconfiguration exercise pans 
out? I'm reading it that St Pauls would be best left out of the Beechpark framework.
Colm

Gabrielle Jacob Hi Coinr My reading of the mails is that the St Pa... 18/04/2012 16:4

From: Gabrielle Jacob/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Cc: Brian Dowling/SLAINTE@SLAINTE
Date: 18/04/2012 16:44
Subject: Re: Fw: st pauls centre dublin north es

Hi Colm,

My reading of the mails is that the St Paul's resources would in due course be reconfigured as part of 
the sub-specialist services level of the 0-18s reconfiguration programme but maybe I'm missing 
something?

Gabrielle Jacob
Office for Disability and Mental Health 
Department of Health 
Hawkins Street 
Dublin 2
Tel: +353 1 6353187
E-mail: gabrielleJacob@health.gov.ie

mailto:gabrieileJacob@heaIth.gov.ie
mailto:gabrielleJacob@health.gov.ie


Colm Desmond

From: Collrn Desmond/SLAINTE
To: Gabrielle Jacob/SLAINTE@SLAINTE, Elriain Dowling/SLAINTE@SLAINTE

Gabrielle
Brian
I will be meeting Maureen Windle at 9am tomorrow so any obs you have on this, in light of our 
discussions with Maureen, would be appreciated by close of business. I don't propose, as Cate 
recommends, to suggest we include St. Paul's in the 'matrix of delivery' around Beechpark. 
thanks 
Colm

---- Forwarded by Colm Desmond/SLAINTE on 18/04/2012 16:37------

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>
To: <Colm_Desmond@health.gov.ie>
Date: 16/04/2012 17:12
Subject: FW: FW: st pau «i J dubiin n rtf’  e ^ t

Hi Colm

Please see attached and below rs St Pauls; ! support .Anne Mellys view that we should not be 
including St Pauls in the €1m. am happy to discuss further if required.

Regards

U a lB

From: Anne.Melly@hse.ie [ mailto:Anne.Melly@hse.ie] 
Sent: 16 April 2012 16:37 
To: Hartigan, Cate
Cc: Wade, Patricia; Lanigan, Martina; AM.CM@hse.ie 
Subject: Re: FW: st pauls centre dubiin north east

Cate,

St Pauls is one of the services that is involved in the reconfiguration of Children's Services in the two 
Dublin Service Areas.
It's early days yet in this work in those areas but I think we would envisage St Paul's service as being 
the part of the model that deals with the specialist autism piece either for the two Dublin Areas or for 
the Region .
There is a view that St Paul's is very specialist at the moment and Managers have expressed some 
concern regarding the extent of their case load v service user activity(VFM). The main pressure on 
Autism Services in Dublin North and Dublin North City is really within what Beechpark currently 
provides and also the greater population with Autism that do not meet either the Beechpark or St 
Paul's criteria for access.
For these reasons I would be very reluctant at this time to divert any of the funding to St Paul's.
Will be glad to discuss fu rthe r.

Regards

mailto:cate.hartigan1@hse.ie
mailto:Colm_Desmond@health.gov.ie
mailto:Anne.Melly@hse.ie
mailto:Anne.Melly@hse.ie
mailto:AM.CM@hse.ie


Anne

Anne Melly 
HSE
Dublin Rd 
Kells 
Co Meath 
0469280596 
0868232868

"Hartigan, Cate" <cate.hartigan1@hse.ie>

05/04/2012 15:54

” °<Anne.Me!ly@hse.ie>

cc"Wade, Patricia" <patricia.wade@hse.ie> 
SubjectFW: st pauls centre dublin north east

Hi Anne

Maureen Windfe has had further discussion with Colm Desmond re new money and our proposals re 
Beeckpark and 0-18s. Maureen was asking if some money/posts could be directed to St Pauls. I have 
a briefing on St Pauls attached; I am assuming that their model of provision does not fit with the 
0-18s/host family/congregated settings/personalised supports agenda or am i misunderstanding their 
delivery model?

Regards

f' v  /  / Jp --c r ­
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From; McGuirk, Tom [mailto:tom.mcguirk@hse.ie]
Sent: 05 April 2012 15:34 '  ■
To: Hartigan, Cate l
Subj : st pauls centre dublinnorth east

( /(  _

■  ̂ ^
\ l  c c ^ J L

mailto:cate.hartigan1@hse.ie
mailto:ly@hse.ie
mailto:patricia.wade@hse.ie
mailto:tom.mcguirk@hse.ie
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From ; Hartigan, Cate [mailto:cate.hartiganl@ hse.ie] 
Sent: 05 Aprs! 2012 15:15 

To; McGuirk, Tom
Cc: Wade, Patricia
Subject: st pauls centre dublinnorth east 

Tom

Can you find me any info on the above please?

Cate

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended, recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won’t do. Taking antibiotics 
when you don't need them is a waste, can harm your health and increases antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

IMPORTANT - Information in this email (including attachments) may be confidential. It is

mailto:cate.hartiganl@hse.ie
http://www.hse.ie/go/antibiotics


Coim I'm fi____ ..........  ...............  . _
Colm Desmond

—  Original Message —
From: Colm Desmond 
Sent: 26/04/2012 18:53 GDT 
To: Maureen Windle 
Subject: Beechpark 

Maureen

Perhaps we could discuss Beechpark tomorrow Friday if possible. I wouid be free in the afternoon? 
Otherwise, on Monday if possible?

Regards
Colm

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

mailto:Colm_Desmond@health.irlgov.ie


Colin Desmond

—  Original Message 
From: Colm Desmond 
Sent: 26/04/2012 19:08 GDT 
To: Maureen Windle 
Subject: Re: Beechpark 

Tomorrow afternoon then if you are ok for then? I will give you a call.. On Monday from 10 to 12, I am 
not free.
Colm

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irSgov.ie,

Maureen Windle Colm I'm free to nor from 9.30 until 11 Or Mon at... 26/04/2012 19:03:56

From:
To:
Date:
Subject

Colm I'm free to nor from 9.30 until 11 Or Mon at 10  30

Colm Desmond

—  Original Message 
From: Colm Desmond 
Sent: 26/04/2012 18:53 GDT 
To: Maureen Windle 
Subject: Beechpark

Maureen

Perhaps we could discuss Beechpark tomorrow Friday if possible. I would be free in the afternoon? 
Otherwise, on Monday if possible?

Regards 
Colm

Colm Desmond
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail; ColmJ3esmQnd@health.irlgov.ie,

Maureen Windle/SLAINTE
Colm Desmond/SLAINTE@SLAINTE
26/04/2012 19:03 
Re: Beechpark

mailto:Colm_Desmond@health.irSgov.ie
mailto:ColmJ3esmQnd@health.irlgov.ie


-  : HSE supports fo r A S D  unit a! Bracken /•
les Reilly 30/04/2012 17:01

! ! is being viewed in an archive,

Joe

The HSE made a submission to the Department/Minister in relation to putting additional resources into 
Beechpark Services from the €1m allocated in the 2012 service plan for early intervention teams and 
specialist autism services. Colm Desmond has been in discussions with Maureen Windle on the 
details of the submission.
I understand that a number of clarifications have been requested from HSE following the discussions 
and that these are currently being pursued by Colm

Brian
Brian Dowling

Disability Unit 
6354487

James Reiliy Hello Brian, Can you offer any advice on the e-m... 30/04/2012 14:23:00

From: James Reilly <james.reilly@oireachtas.ie>
To: BrianJ3owfing@heaIth.gov.ie
Cc: Coim_Desmond®health.gov.ie
Date: 30/04/2012 14:23
-  ■ ■ ■ -  ' 'IE  supports for ASD unit at Bracken

Hello Brian,
Can you offer any advice on the e-mail below. In light of the Beechpark meeting with Minister Reiliy 
before Christmas do you know if there was any conclusion to that meeting i.e. report made??
Best regards 
Joe

Joe Doyle
Minister Reilly's Constituency Office 
Unit 3, 1st Floor,
Chamber Building,
Swords,
Co. Dublin 
01 8901300
..— Forwarded by James Reilfy/Oireachtas on 30/04/2012 14:19 —

From: Minister's_Office@health.gov.ie 

To: James.Reilly@oireachtas.ie

Date: 30/04/2012 14:00

Subject: Fw: HSE supports for ASD unit at Bracken 

Sent by: Joan_Byrne@heatth.gov.ie

...... Forwarded by Joan Byrne/SLAINTE on 30/04/2012 14:00 -.... .

Marian Griffin <mariangriffin@brackenetrss.com>
'I o minister's_office@heaithjrlgovie,

mailto:james.reilly@oireachtas.ie
mailto:BrianJ3owfing@heaIth.gov.ie
mailto:s_Office@health.gov.ie
mailto:James.Reilly@oireachtas.ie
mailto:Joan_Byrne@heatth.gov.ie
mailto:mariangriffin@brackenetrss.com




jc h p a rk  S erv ices  ;,.:J
I Waldron 01/05/2012

This message is being viewed in an archive.

Nei!

Colm is in discussions with HSE on Beechpark and may have latest version of Beechpark Note 

Brian

Brian Dowling

Disability Unit 
8354487

Neil Waldron Brian have you gotten an updated brief on Beech... 01/05/2012 12:42:22

From: Neil Waidron/SLAINTE
To: Brian Dowling/SLAINTE@SLAINTE
Date: 01/05/2012 12:42
Subject: Beechpark Services

Brian
have you gotten an updated brief on Beechpark Services From the HSE within the last month or so? 
Neil

Neil Waldron 
Tel: 01-6354038



Fw: Beechpark follow up

Brian Dowling

Disability Unit
6354487
---- Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:56

To:
Cc:
Date.
Subject:

From: Colm Desmond/SLAINTE
Neii Waldron/SLAINTE@SLAINTE
Brian Dowling/SLAINTE@SLAINTE
01/05/2012 20:08 
Fw: Beechpark follow up

These were clarifications requested on the original note, to follow.

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

---- Forwarded by Colm Desmond/SLAINTE on 01/05/2012 20:08 -----

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>
To: <Coim_Desmond@health.gov.ie>
Cc: <Anne.Melly@hse.ie>, "Marion Meany" <Marion.Meany@hse.ie>, "Wade, Patricia"

Please see attached a response to your queries following our submission in regard to Beechpark.

Regards

Cate

Cate Hartigan
AND Disability Services

IM PO RTA N T - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

Date:
Subject:

<patricia.wade@hse.ie> 
02/03/2012 11:09 
Beechpark follow up

Dear Colm

HSE

mailto:Colm_Desmond@health.irlgov.ie
mailto:cate.hartigan1@hse.ie
mailto:Coim_Desmond@health.gov.ie
mailto:Anne.Melly@hse.ie
mailto:Marion.Meany@hse.ie
mailto:patricia.wade@hse.ie


If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when you don't need them is a waste, can harm your health and increases antibiotic resistance, 
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

http://www.hse.ie/go/antibiotics
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HesMi Service Executive

National D isab il i ty  Unit 
Health Service Executive 

31-33 Catherine Stre;et 
Limerick

Tel: 061 483221 
Fax: 061 483211

Aonaci Naisiunta M ichum ais 
S tiurthoireacht Setrbhtsi Comhthaite

www. di sability. serv i ces f2ih.se. i e

M r. Colm Desmond,
Disability Unit,
Department aitii and Children, 
Hawkins House, .
Dublin 2.

Re: B eechpark-additional information 

Dear Colm,

Individual cases

Additional and vacant posts

Since the update was provided the 1.6 OT positions have been filled. These appointments were 
as a result of other posts/hours being suppressed to enable the vacancies to be filled and 
facilitated the return from career break for two staff members.

Replacement of staff within the disability services has to be considered in the context of the 
overall HSE employment ceiling. The remaining vacancies come under the moratorium and 
cannot be filled unless other posts are suppressed elsewhere. This in reality means that other 
service provision is negatively impacted and therefore other children and adults will be 
negatively affected.

Furthermore, there is a critical need for the HSE to ensure effective cover for the impact o f the 
‘grace period’ retirements. The priority is on maintaining essential critical frontline services 
such as Maternity, Emergency Departments, Critical Care, and Neonatal Care.

The HSE continues to explore how best to fill the vacancies and to provide the additional 
WTE’s required to fully utilize the € lm  made available as additional funding for Beechpark 
and early intervention services nationally. This includes exploring how we might manage 
within the overall WTE ceiling for the HSE; the provision of services by a section 39 provider 
although this is limited by the knowledge and expertise of appropriate providers for this cohort; 
and the use of private practitioners (although there is limited availability of same).



It is anticipated that an Implementation Plan for the reconfiguration, of children' ices will 
be completed by the end of 2012 under the 'Progressing Disability Services ft Iren and 
Young People's programme.

W aiting lists

The waiting list will not be cleared under Option 1 or Option 2; as discussed it is impossible to 
determine how much waiting times will be reduced, as waiting lists are dynamic. Furthermore, 
the reduction in waiting times is linked to whether or not 5 additional. WTE’s can be provided 
through the options referred to above. The absence of appropriate clinical space is also a factor 
that will impact on the effective use of any additional resource. The HSE will explore the 
potential for using school premises out of school hours for clinical space to assist in this matter.

Conclusion

As previously advised, Beechpark, was set up in 1998 as a HSE multidisciplinary clinical 
service for children up to 18 years of age with a diagnosis of Autistic Spectrum Disorder 
without a significant developmental delay i.e., functioning within the mild range of cognitive 
functioning or above and enrolled in DES designated preschool or outreach classes, living in 
Dublin, Kildare or Wicklow. It also supports a number of children enrolled in six ABA 
Special Schools and two Special Schools in Stillorgan and Loughlinstown.

Beechpark was never intended to be the primary/only provider for children with mild ASD. 
The number of children enrolled in DES designated classes continues to grow and not all meet 
the criteria for inclusion in Beechpark services. However Beechpark has to operate within a 
defined budget and staff complement and therefore there is and will continue to be a growing 
capacity issue. Within the reconfiguration of disability services for children 0-18 years which 
is currently being addressed through the implementation of 'Progressing Disability Services 
for Children and Young People' programme, the existing model of service provision for 
children with ASD will be reviewed in the context of a more equitable response to service 
needs. This approach will in the long-term assist in relieving this situation.

It should also be noted that Beechpark’s allocation will be reduced by 3.7% (a reduction in
their allocation, of €231,213) as per the National Service Plan and so any new resources must 
be considered in this context.

Yours sincerely

Dr. Cate Hartigan,
Assistant National Director, 
Disability Services.



-  Forwarded by Brian Dowling/SLAINTE on 23/05/2012 15:56 —

From: Colm Desmond/SLAINTE
To: Neil Waldron/SLAINTE@SLAiNTE
Cc: Brian Dowling/SLAINTE@SLAINTE
Date: 01/05/2012 20:10
Subject: Fw: Beechpark

Nei!
Please bear in mind that the content of this report wouldn't be necessarily for public consumption if
you are doing a briefing note. I wouldn't mind seeing what you do, please, as discussions with the
Minister's advisor are ongoing on this issue.
thanks
Colm
— _ Forwarded by Colm Desmond/SLAINTE on 01/05/2012 20:09 —

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>
To: <Colm_Desmond@health.gov.ie>
Cc: <Brian_DowIing@health.gov.ie>, "Anne Melly" <anne.melly@hse.ie>, "Wade, Patricia"

<patricia.wade@hse.ie>, "Michael Shemeld (Development Manager - National Disability Unit}"
<Michael.Shemeld@hse.ie>

Date: 07/02/2012 15:27
Subject: Beechpark

Dear Colm

Please find attached a report on Beechpark following the meeting with Minister Reilly!

The report provides for two options in regard to the funding being provided via Minister Reilly’s 
announcement. Page 13-the HSE would strongly advocate Option 1.
This option gives 5 posts (€300,000) to Beechpark, DNE this year and proposes 5 posts for 
Beechpark, DML next year.

Please also find attached a proposal for the remainder of the funding (10 wtes, €700,000) for early 
intervention services. W e know that the Minister's focus is on ASD, however in line with the national
disability strategy and our HSE policies/reports we are aiming to establish teams that don’t differentiate 
between conditions and therefore I believe that it is reasonable for us to use this portion of the funding 
to build the resource available to those teams generally.

Regards

Cate

Beechpark Service7thFeb2012.docearlyinterventionser jcation of £0 7rri.doc

mailto:cate.hartigan1@hse.ie
mailto:Colm_Desmond@health.gov.ie
mailto:Brian_DowIing@health.gov.ie
mailto:anne.melly@hse.ie
mailto:patricia.wade@hse.ie
mailto:Michael.Shemeld@hse.ie


arlirfsril m/m/9ni9 ia-ir

Dear Cate

I have discussed the HSE Report on Beechpark Services with the Minister's Office on a few occasions 
with a view to agreeing a line of action based on the options presented by the HSE in the Report, at 
the Minister's request.

I'd like to confirm please a number of assumptions that have arisen as part of these discussions.
These have been raised in the context of ensuring the best impact from the recommended options 
which have already been put to the Minister's advisors:

1. The 5 posts to be filled under Option 1 or 2 would have to be from within the HSE's overall 
employment ceiling. It is assumed that preference would be given to avoiding replacing professional or 
frontline posts in favour of replacing back-office posts where this is feasible. You might confirm this 
please.

2. Please confirm the types of posts which would be filled under the options. I presume they would 
also be S&L, OT and psychology posts?

3. If either option were chosen, I presume you would then be able to proceed to assess the impact on 
overall posts within the specified ceiling and the controls applying and you need a direction on an 
option to enable this to get underway. We both agreed this in discussions but I would appreciate if you 
would confirm this.

4. The table titled Case loads, staffing and waiting lists Dec 2011 (on p 7/14) refers. The HSE's point 
that the waiting lists will not be fully cleared under either option is noted. However, is there any way of 
estimating, even in broad terms, what the actual impact on these lists would be if, say, option 1 were 
chosen. I presume it would depend on the range of complexity of the individual cases on the lists but 
some estimation would be useful,

5. Option 1 would be recommended as the best short term assistance to Beech park's waiting lists. We 
appear to be agreed on that. It would be helpful to give some more detailed indication of how this 
would be of greater assistance, having regard to the waiting lists eg. what is the average waiting list in 
the table on p7/14, are some waiting a significant length of time, and can we say how much the lists 
would be reduced by and by what length of time.

5. There is a desire, naturally, to achieve the best possible impact for the additional funding. Again, it 
is assumed that option 1 would achieve this but some more detail on what would be achieved on the 
ground would be helpful.

6. Where possible, in either DNE or DML, will procurement of services from a S39 provider be 
considered if this is a more efficient use of the funding eg if the HSE services could not fulfil this, 
taking account of overall staffing issues. Could you confirm that this is an option that could be 
pursued, if it were more efficient and cost-effective.

7. It is assumed the remaining 2.5 unfilled posts from the existing base would also be filled by the HSE 
once an option is chosen.

I’d appreciate early consideration of the foregoing points which I accept involve some repetition and 
overlap on my part.

Many thanks again

Colm Desmond 
Disability Services
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.....-.10/05/2012 14:18
Beechpark Services

Dear Cate

! have discussed the HSE Report on Beechpark Services with the Minister's Office on a few occasions 
with a view to agreeing a line of action based on the options presented by the HSE in the Report, at 
the Minister's request.

I'd like to confirm please a number of assumptions that have arisen as part of these discussions.
These have been raised in the context of ensuring the best impact from the recommended options 
which have already been put to the Minister's advisors:

1. The 5 posts to be filled under Option 1 or 2 would have to be from within the HSE's overall 
employment ceiling. It is assumed that preference would be given to avoiding replacing professional or 
frontline posts in favour of replacing back-offiqe posts where this is feasible. You might confirm this 
please. ^  4' u-—■■« C'

f f  '
2. Please confirm the types of posts which Would be filled under the options. I presume they would
also be S&L, OT and psychology posts? L^.....  . ____ __ . __  ̂ ’’

3. If either option were chosen, I presume you would then be able to proceed to assess the im pact on 
overall posts within the specified ceiling and the controls applying and you need a direction on an 
option to enable this to get underway. We both agreed this in discussions but I would appreciate if you 
would confirm this. ^  ^

4. The table titled Case loads, staffing and waiting lists Dec 2011 (on p 7/14) refers. The HSE’s point 
that the waiting lists will not be fully cleared under either option is noted. However, is there any way of 
estimating, even in broad terms, what the actual impact on these lists would be if, say, option 1 were 
chosen. I presume it would depend on the range of complexity of the individual cases on the lists but
some estimation would be useful. ^  /■{ p.-cf tvity e u / ' .- •<

5. Option 1 would be recommended as the best short term assistance to Beechpark's waiting lists. We 
appear to be agreed on that. It would be helpful to give some more detailed indication of how th is 
would be of greater assistance, having regard to the waiting lists eg. what is the average waiting list in 
the table on p7/14, are some waiting a significant length of time, and can we say how much the lists 
would be reduced by and by what length of time.

5. There is a desire, naturally, to achieve the best possible impact for the additional funding. Again, it 
is assumed that option 1 would achieve this but some more detail on what would be achieved on the 
ground would be helpful.

6. Where possible, in either DNE or DML, will procurement of services from a S39 provider be 
considered if this is a more efficient use of the funding eg if the HSE services could not fulfil this, 
taking account of overall staffing issues. Could you confirm that this is an option that could be 
pursued, if it were more efficient and cost-effective.

7. it is assumed the remaining 2.5 unfilled posts from the existing base would also be filled by the HSE 
once an option is chosen.

I'd appreciate early consideration of the foregoing points which I accept involve some repetition and 
overlap on my part.

/C CL ->' / ■/, I i a A  ^  4> C*Cz-Many thanks again

_ . _ , " V  f  ‘/ p  ..Y ^  c /Colm Desmond /  ' /  /
Disability Services ..... ..
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This message is being viewed in an archive.

Am meeting with Kieran at
11

Cate

Sent from my HTC

----  Reply message -----
From: "Colm_Desmond0health,gov.ie" ■<Colm_Desmond0health.gov.ie>
Date: Wed, May 23, 2012 10:34 
Subject: Beechpark Services
To: "cate.hartiganl@hse. ie" <cate. hartiganl0h.se . ie>

Cate

I am being asked for a very urgent response on these additional points. 
Could we discuss this morning please.

Thanks

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Coim Desmond0health.irlgov.ie,

----  Forwarded by Colm Desmond/SLAINTE on 23/05/2012 10:30 ----

From: Colm Desmond/SLAINTE 
To: cate .hartiga.nl0hse , ie
Cc: arme.melly0hse.ie, Kieran Smyth/SLAINTE0SLAINTE, Brian
Do wl i ng / S LAI NTEfs S LAI NTE
Date: 10/05/2012 14:18
Subject: Beechpark. Services

Dear Cate

I have discussed the HSE Report on Beechpark Services with the Minister's 
Office on a few occasions with a view to agreeing a line of action based 
on the options presented by the HSE in the Report,, at the Minister's
'£ 0 Cftl 0 S L o

I'd like to confirm please a number of assumptions that have arisen as 
part of these discussions. These have been raised in the context of 
ensuring the best impact from the recommended options which have already 
been put to the Minister’s advisors:
1. The 5 posts to be filled under Option 1 or 2 would, have to be from, 
within the BSE's overall employment ceiling. It is assumed that preference 
would be given to avoiding replacing professional or frontline posts in 
favour of replacing back-office posts where this is feasible. You might



c o n f irm this p1ease.

2, Please confirm the types of posts which would be filled under the 
options. I presume they would also be S&L, OT and psychology posts?

3, If either option were chosen, I presume you would then be able to 
proceed to assess the impact on overall posts within the specified ceiling 
and the controls applying and you need a direction on an option to enable 
this to get underway. We both agreed this in discussions but I would 
appreciate if you would confirm this.

4. The table titled Case loads, staffing and waiting lists Dec 2011 (on p 
7/14) refers. The HSE's point that the waiting lists will not be fully 
cleared under either option is noted. However, is there any way of 
estimating, even in broad terms, what the actual impact on these lists 
would be if, say, option 1 were chosen. I presume it would depend on the 
range of complexity of the individual cases on the lists but some 
estimation would be useful.

5. Option 1 would be recommended as the best short term assistance to 
Beechpark's waiting lists. We appear to be agreed on that. It would be 
helpful to give some more detailed indication of how this would be of 
greater assistance, having regard to the waiting lists eg. what is the 
average waiting list in the table on p7/14, are some waiting a significant 
length of time, and can we say how much the lists would be reduced by and 
by what length of time.

5. There is a desire, naturally, to achieve the best possible impact for 
the additional funding. Again, it is assumed that option 1 would achieve 
this but some more detail on what would be achieved on the ground would be 
helpful.

6. Where possible, in either DNE or DML, will procurement of services from 
a S39 provider be considered if this is a more efficient use of the 
funding eg if the HSE services could not fulfil this, taking account of 
overall staffing issues. Could you confirm that this is an option that 
could be pursued, if it were more efficient and cost-effective.

7. It is assumed the remaining 2.5 unfilled posts from, the existing base 
would also be filled by the HSE once an option is chosen.

I'd appreciate early consideration of the foregoing' points which I accept 
involve some repetition and overlap on my part.

Many thanks again

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm _Desmond@health.irlgov.ie,
Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm _Desmond@health.irlgov.ie,
Colm. Desmond 
DisabiIity Services 
Department of Health 
Hawkins House, Dublin 2

mailto:_Desmond@health.irlgov.ie
mailto:_Desmond@health.irlgov.ie


This message is being viewed in an archive.

Thanks Colm 1 will be back in HH later M 
Colm Desmond

—  Original Message 
From: Colm Desmond 
Sent: 23/05/2012 12:51 GDT 
To: Maureen Windle 
Cc: Stephen Doran; Kieran Smyth 
Subject: Beechpark Services 

Maureen
Your request this morning refers. I have asked HSE for an urgent update on a number of points I 
raised with them recently, arising from our discussions, i am assured I wili get this update today. 1 will 
be in touch later on to brief you again so that we can agree on how to move this forward to the 
Minister.
Colm

Coim Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tei: (01)635 4107
E-mail: CoImJ3esmond@health.irSgov,ie,



Fw: Beechpark acfditonal information 
Colm Desmond :o Kieran Smyth 
Cc- Brian Dowling

24/05/2012 10:45

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tef: (01)6354107
E-mail: ColmJ3esmond@ liealfhJrlgov.ie,

—  Forwarded by Colm Desmond/SLAINTE on 24/05/2012 10:48 ----

From: "Hartigan, Cate" <cate.hartigan 1@hse.ie>
To: <Colm__Desmond@heaIth.gov.ie>
Cc: <Anne.Melly@hse.ie>, "Marion Meany" <marion.meany@hse.ie>, <patricia.wade@hse.ie>,

<AM.CM@hse.ie>, "Lanigan, Martina" <martina.lanigan@hse.ie>
Date: 24/05/2012 09:13
Subject: Beechpark additortal information

Dear Colm

Please find attached our response to the additional queries in regard to Beechpark additional funding. 

Regards

Cate

Cate Hartigan .
AND Disability Services 
HSE

IMPORTANT - Information, in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics
when you don't need them is a waste, can harm your health and increases antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more iE.forma.tion visit www.fase.ie/gQ/antibjotics

Beechpark services22ndMay2012.doc
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Beechpark services response to additional queries 

Posts to  be filled

The HSE welcomes the additional funding of €1 million being provided in 2012, with a further 
€1 million in each of the following years 2013 and 2014. However as stated at the outset, the 
filling of posts is critical in order, to sue this funding effectively and a wte adjustment to the 
HSE overall wte ceiling was required.

Once a decision has been made regarding the proposed options, the HSE wifi need to assess
the impact on overall posts within the specified ceiling and within the context of other priority 
requirements.

Within this context of competing demands, every effort will be made to provide posts and that 
where at all possible preference will be given to the non replacement of back office staff 
rather than clinical staff. However it is not possible to guarantee this win the current climate.

The posts to be recruited would be S&L, psychology and OT.

Once an option has been agreed, the HSE can discuss the recruitment of additional staff in 
ways that will not impact on the wte ceiling. This would include the contracting of services with 
Section 39 providers or private providers. The capacity of either has to be tested in regard to 
ability to deliver an appropriate service and the cost of providing same. Also robust 
governance arrangements need to be developed to ensure an appropriate response that is 
value for money.

Estimation of impact of new posts

This service is not demand led and as per the HSE generally, Beechpark is charged to deliver 
existing levels of service for existing levels of funding. We are never in a position where we 
can address all presenting needs. The funding has been reduced this year by 3.7% in line 
with the National Sea'ice Plan requirements. This impacts on posts in addition to funding and 
as such it will not be possible to fill the 2.5 vacancies previously identified. Therefore the 
impact of 5 new posts as per Option 1 is reduced. This is coupled with the growth in demand. 
For example, the number of children accessing the service and enrolled in DES designated 
classes continues to grow and has not been matched by a comparable increase in clinical 
staff to provide specialist health related supports. Furthermore individual children require 
different responses and interventions. Therefore it is difficult to quantify the exact impact 
additional staff will have on current waiting lists.

The diversity of need across the spectrum of Autism can vary tremendously from child to child 
and being definitive regarding the number of children that can be supported by a staff 
member is not easy. On the basis of the current service delivery model and needs being 
addressed, a crude estimate would indicate that an additional 5 wte's should be able to 
support approx 60-70 children. However, the sustainability of the current model of service 
provision which is limited to meeting the needs of children that are places in ASD Special 
Classes, will be reviewed in order to provide a more equitable service response to all children 
with ASD who present with health and personal social services needs. This review will be part 
of the current work in train to implement the recommendations of the report of the Reference 
Group: Progressing Disability Services for Children and Young People.

It should be noted that once children are taken on by the clinical teams in the schools, 
families then access social work services leading to respite and home support. The filling of 
the 5 wtes will not address this associated demand, which could only be met following a 
reduction in the service others are currently receiving.

I would re ite ra te  our national po licy tha t children should  receive their services close to home 
implying a need for primary care level service in the first instance followed by support via 
specialist network school age teams and Specialist services only when necessary to meet 
more complex needs. In regard to producing the best possible outcome the emphasis should

1



be on enabling Beechpark to provide specialist inter 5 as per their expertise and 
growing the early intervention teams which will ease .d on Beechpark and ensure best 
use of their expertise.

Cate Hartigan
AND Disability Services
HSE

23rd May 2012



park additonal information 
one! ':o Kieran Smyth 
wling

24/05/2012 10:45

Kieran

For info. I will put some points lo Maureen WindSe later on based on this additional note and run them 
past you for your obs. Cate's e-mai! to follow with note.
Coim

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

---- Forwarded by Colm Desmond/SLAINTE on 24/05/2012 10:45------

From: Coim Desmond/SLAINTE
To: "Hartigan, Cate" <cate.hartigan1@hse.ie>
Cc: AM.CM@hse.ie, Anne.Melly@hse.ie, "Marion Meany" <marion.meany@hse.ie>, ’’Lanigan,

Martina" <martina.lanigan@hse.ie>, patricia.wade@hse.ie 
Date: 24/05/2012 10:43
•Subject: Re: Beechpark additonal information

Cate
This is very helpful. I will consult internally and revert to you later today if there are any follow-up 
issues.
Thanks again
Colm

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dubiin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

"Hartigan, Cate" Dear Coim 24/05/2012 09:13:11

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>
To: <Co!m_Desmond@health.gov.ie>
Cc: <Anne.Melly@hse.ie>, "Marion Meany" <marion.meany@hse.ie>, <patricia.wade@hse.ie>,

<AM.CM(S)hse.ie>> "Laniqan, Martina" <martina.ianiqan(a)hse.ie>
Date: 24/05/2012 CT 1"
Subject: Beechpark ad w h .! ii<hn » ti >

Dear Colm

Please find attached our response to the additional queries in regard to Beechpark additional funding. 

Regards

Cate
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AM >ility Services 
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration, only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from, your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when you don't need them is a waste, can harm'your health and increases antibiotic resistance. 
Antibiotics are wasted on. colds and flu. For more information visit www.hse.ie/go/antibiotics

http://www.hse.ie/go/antibiotics


- Stephen Doran 
Kieran Smyth

Maureen
i have obtained a note from the HSE in response to recent further queries we discussed, 1 am 
finalising some points arising from this and hope to send it to you in the afternoon with my points, 
Coim

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

■ ' Beechpark Services
Maureen Windle 24/05/2012

mailto:Colm_Desmond@health.irlgov.ie


Sorry, note attached ! 
Colm

Note with further information on Beechpark Services 24 May 2012.doc
Colm Desmond
Disability Services
Department of Health
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

---- Forwarded by Colm Desmond/SLAINTE on 24/05/2012 12:53-----

From: Colm Desmond/SLAINTE
To: Kieran Smyth/SLAlNTE@SLAINTE
Cc: Brian Dowling/SLAINTE@SLAINTE
Date: 24/05/2012 12:48
Subject: Fw: Beechpark additonal information

Kieran 
cc Brian

Attached are some draft points to bring the HSE additional information forward towards a decision on 
this. Comments welcome by early afternoon, if at all possible, please. I will e-mail Maureen to say that 
I am finalising a note. My note is rather long so will cut it down further.
Colm

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irigov.ie,

---- Forwarded by Colm Desmond/SLAINTE on 24/05/2012 12:46 —~

Frorn: Colm Desmond/SLAINTE
To: Kieran Smyth/SLA!NTE@SLAINTE
Cc: Brian Dowling/SLAINTE@SLAiNTE
Date: 24/05/2012 10:45
Subject: Fw: Beechpark additonal information

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107

mailto:Colm_Desmond@health.irlgov.ie
mailto:Colm_Desmond@health.irigov.ie


E-mail: Co(mJ3esmond@health.irlgov.ie,

-..— Forwarded by Colm Desmond/SLAINTE on 24/05/2012 10:^6.—-

From:
To:
Cc:

"Hartigan, Cate" <cate.hartigan1@hse.ie>
<Colm_Desmond@health.govje>
<Anne.Melfy@hse.ie>, ’’Marion Mearty" <marion.meany@hse.ie>, <patrida.wade@hse.ie>, 
<AM.CM@hse.ie>, "Lanigan, Martina" <martina.lanigan@hse.ie>

Date:
Subject:

24/05/2012 09:13 
Beechpark additt on

Dear Colm

Please find attached our response to the additional queries in regard to Beechpark additional funding.

Regards

Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions o f the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when you don't need them is a waste, can harm your health and increases antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics
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To: Maureen Windle 
From: Colin. Desmond.

Re: B eechpark Autism Services - additional points of clarification from HSE  
arising from discussions on my note to M inister of 9/3/12.

Attached note from HSE received 25th May refers. The most significant points are as 
follows:

All posts required to give effect to the €lm  set aside for 2012, and two subsequent 
years, must be filled from within the overall HSE Employment ceiling. HSE confirm 
that preference will be given to non replacement of back office staff rather than 
clinical staff. However, the scope for this is increasingly limited due to this approach 
being taken across all areas recently.

The posts to be recruited would be speech. & language, psychology, and occupational 
therapy which will ensure the most benefit is obtained for the additional allocation to 
Beechpark.

Subject to the option agreed (my previous note refers) the possibility of contracting 
services through a Section 39 or private provider will be explored to avoid as much as 
possible impact on the WTE ceiling. Governance arrangements arise here as 
experience of outside provision may not always be to the required standard, and 
capacity and choice o f provider issues also arise.

Unfortunately, it would appear that the HSE will not be able to fill the outstanding 2.5 
vacancies in the system, prior to the new 2012 allocation, due to WTE ceiling issues 
and the 3.7% reduction in. 2012. This is an issue we will continue to monitor to see i f  
flexibility can be found later in the year.

While waiting lists will not be cleared, HSE estimate that an additional 5 WTE’s 
should support approx. 60-70 children. Compared to the information provided on 
page 7/14 of the HSE’s main report, it would indicate a substantial impact on the 
relevant centres eg. DNE for Option 1 and DML for Option 2, to follow in 2013.The 
impact will be aimed at the most equitable treatment of all children in line with the 
Progressing Disability Services initiative, consistent with their needs.

Additional demands for other support sendees (eg. respite, home support) will prove 
challenging to meet and would have to be from existing provision. This would impact 
on others currently receiving these services.

The choice of an option would, be critical, to moving forward on the foregoing through 
the RDO’s, who would be charged with making the necessary provision and 
recruitment to give effect to additional services.

As discussed, Option 1 (€300,000) is recommended by the HSE as the best short-term, 
means to address the Beechpark waiting lists, in conjunction with moving forward on 
the allocation of the remaining €700,000 across all HSE regions, including DNE. This 
would ensure recruitment in DNE of 5 posts under Option 1 and a further 2.5 posts
from, the remaining allocation.



From discussions with the HSE, I understand that Beechpark is a unified service 
under one management team which seeks to provide a consistent approach across all 
its locations. The service mill evolve over time in line with the re-configuration of all 
children’s services nationally so as to ensure that all children will receive the services 
they require at the appropriate level and setting, depending on the degree of specialist 
need in each case.

24th May 2012



Beechpark services response to  additional queries 

Posts to  be filled

The HSE welcomes the additional funding of €1 million being provided in 2012, with a further 
€1 million in each of the following years 2013 and 2014. However as stated st the outset, the 
filling of posts is critical in order to sue this funding effectively and a wte adjustment to the 
HSE overall wte ceiling was required.

Once a decision has been made regarding the proposed options, the HSE will need to assess 
the impact on overall posts within the specified ceiling and within the context of other priority 
requirements.

Within this context of competing demands, every effort will be made to provide posts and that 
where at all possible preference will be given to the non replacement of back office staff 
rather than clinical staff. However it is not possible to guarantee this win the current climate.

The posts to be recruited would be S&L, psychology and OT.

Once an option has been agreed, the HSE can discuss the recruitment of additional staff in 
ways that will not impact on the wte ceiling. This would include the contracting of services with 
Section 39 providers or private providers. The capacity of either has to be tested in regard to 
ability to deliver an appropriate service and the cost of providing same. Also robust 
governance arrangements need to be developed to ensure an appropriate response that is 
value for money.

Estimation of impact of new posts

This service is not demand led and as per the HSE generally, Beechpark is charged to deliver 
existing levels of service for existing levels of funding. We are never in a position where we 
can address all presenting needs. The funding has been reduced this year by 3.7% in line 
with the National Service Plan requirements. This impacts on posts in addition to funding and 
as such it will not be possible to fill the 2.5 vacancies previously identified. Therefore the 
impact of 5 new posts as per Option 1 is reduced. This is coupled with the growth in demand. 
For example, the number of children accessing the service and enrolled in DES designated 
classes continues to grow and has not been matched by a comparable increase in clinical 
staff to provide specialist health related supports. Furthermore individual children require 
different responses and interventions. Therefore it is difficult to quantify the exact impact 
additional staff will have on current waiting lists.

The diversity of need across the spectrum of Autism can vary tremendously from child to child 
and being definitive regarding the number of children that can be supported by a staff 
member is not easy. On the basis of the current service delivery model and needs being 
addressed, a crude estimate would indicate that an additional 5 wte's should be able to 
support approx 60-70 children. However, the sustainability of the current model of service 
provision which is limited to meeting the needs of children that are places in ASD Special 
Classes, will be reviewed in order to provide a more equitable service response to all children 
with ASD who present with health and personal social services needs. This review will be part 
of the current work in train to implement the recommendations of the report of the, Reference 
Group: Progressing Disability Services for Children and Young People.

It should be noted that once children are taken on by the clinical teams in the schools, 
families then access social work services leading to respite and home support. The filling o f 
the 5 wtes will not address this associated demand, which could only be met following a 
reduction in the service others are currently receiving.

I would reiterate our national policy that children should receive their services close to home 
implying a need for primary care level service in the first instance followed by support via 
specialist network school age teams and Specialist services only when necessary to meet
more complex needs, in regard to producing the best possible outcome the emphasis should

1



be on enabling Beechpark to provide specialist interventions as per their expertise
g ro v ""...!J* i  early intervention tsams ■ ■ 1 - 1 -■ er
use expertise.

Cate Hartigan
AND Disability Services
HSE

23rd May 2012



.■■■■■■ * ’ ddltoriai information j

Kieran
thanks, appreciate you looking at it,
Colm

Colm Desmond
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

24/05/2012 13:00

Kieran Smyth Colm The draft note looks fine. 24/05/2012 12:58:

From: Kieran Smyth/S LAI NTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 24/05/2012 12:58
Subject: Re: Fw: Beechpark additonal information

Colm
The draft note looks fine. 
Kieran

mailto:Colm_Desmond@health.irlgov.ie


anal in fo rm ation  
jran Smyth 24/05/2012 16:

For info 
Colm

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colrn_.Desmond@health.irlgov.ie,

— - Forwarded by Colm Desmond/SLAINTE on 24/05/2012 16:04---

From: Colm Desmond/SLAINTE
To: Maureen Windle/SLAINTE@SLAINTE
Cc: Stephen Doran/SLAINTE@SLAINTE
Date: 24/05/2012 16:03
Subject: Fw: Beechpark additonal information

Maureen

I attach a response to additional queries put to the HSE in relation to Beechpark (see below) and a 
note which summarises the main points
with recommendations on how we might move forward. I am available to discuss when convenient.

Best regards

Colm

Colm Desmond 
D isab ility  Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

<Colm_Desmond@health.gov.i6>
<Anne.Meily@hse.ie>, "Marion ivteany" <marion.meany@hse.ie>, <patricia.wade@hse.ie>, 
<AM.CM@hse.ie>, "Laniqan, Martina" <martina.lanigan@hse.ie>
24/05/2012 09:13 
Beechpark additonal information

Note with further information on Beechpark Services 24 May 2012.doc 
---- Forwarded by Colm Desmond/SLAINTE on 24/05/2012 16:00------

'Hartigan, Cate" <cate.hartigan1@hse.ie>

Dear Colm

Please find attached our response to the additional queries in regard to Beechpark additional funding 

Regards
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Cate

Cate Hartigan
AND Disability Services
HSE

IMPORTANT - Information in this email (including attachments) may be confidential, it  is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when you don't need them is a waste, can harm your health and increases antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more information visit www.hse.ie/go/antibiotics

Beechpark services22ndMay2012.doc

http://www.hse.ie/go/antibiotics


Beechpark Services - draft note
Colin Desmond to: Maureen Windfe 06/06/2012 20:02

Maureen
Please see below a draft note as we discussed. I've kept it relatively short and focussed on the 
main points, and it would be backed up by the various correspondence with the HSE as we 
discussed already. Subject to your suggested amendments, you might give me a call tomorrow 
to discuss how to advance this promptly.
Thanks
Colm

[ d r a f t  n o te ]

Allocation of €1 million to address waiting lists for Autism Services and the early 
intervention services of children with complex needs

The note for the Minister's information of 8th March 2012 refers. On foot of the, 
accompanying report prepared by HSE on Beechpark Autism Services, further^lanScationf 
have been received from the HSE on a number of points referred to below. Based on these 
clarifications, the following line of action is recommended:

Option 1 in the HSE Report is considered the best means to provide short-term assistance to 
addressing the Beechpark waiting lists..

In filling the 5 posts under this option, the following will apply:

1. As the posts will have to be filled from within the FISE’s overall employment ceiling, 
preference will be given to non-replacement of back office over clinical staff;

2. Posts to be filled will be speech and language, psychology and occupational therapy, to 
ensure maximum impact from the funding set aside;

3. Where it might be feasible and meet required standards, services may also be contracted 
through a Section 39 or private provider so as to lessen the impact on the WTE ceiling.

Option 1 would ensure that an amount of €300,000 would be directed towards filling posts in
the DNE Beechpark Service. The HSE estimate that the additional 5 posts should support 
approximately 60-70 children. Linked to the tabular data on page 7/14 of the HSE's report,
which shows a substantial waiting list
ciiH’eliflydir^er^tee'J, this option would appear to ensure a best possible impact on the waiting ..

.lists., generally It should be noted that
~4' there are waiting lists generally throughout the Beechpark Services^ ̂  °  w 13

A further 2.5 vacancies exist in the present service provision which, iiftffettllfEtfSfc;, are 
unfilled due to the general staffing and funding restrictions. The HSE will keep the option of 
filling these posts under active consideration, subject to funding becoming freed up within the 
system later in the year.



in add Option 1, the HSE also recommend that it move forward with the allocation of
the rer ; €700,000 across all four HSE regions, including DNE, as outlined in its note of 
/th February 2012 which accompanied the Beechpark report. This will result in the filling of
2.5 'WTE posts, in the relevant professional disciplines, in each region - a total of 10 posts 
nationally. This funding will advance in parallel the medium-term aim of current policy to 
develop an integrated care model for children with complex needs generally, with community 
supports, under the Progressing Disability Services Programme. Over time, the objective 
would be to re-configure children's services nationally so as to ensure that services are 
provided at the appropriate level and setting, depending on the degree of specialist need and 
community support required.

Colm Desmond
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,
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mark Services - draft note 
'tonei Kieran Smyth 06/06/2012 20:03

for info 
Colm

Colm Desmond
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 6354107
E-mail: GolmJ3esmond@health.irlgov.ie,

—  Forwarded by Colm Desmond/SLAINTE on 08/06/2012 20:02 —

From: Colm Desmond/SLAINTE
To: Maureen Windle/SLAINTE@SLAINTE
Date: 06/06/2012 20:02
Subject: Beechpark Services - draft note

Maureen
Please see below a draft note as we discussed. I've kept it relatively short and focussed on the 
main points, and it would be backed up by the various correspondence with the HSE as we 
discussed already. Subject to your suggested amendments, you might give me a call tomorrow 
to discuss how to advance this promptly.
Thanks
Colm

[draft note]
Allocation of €1 million to address waiting lists for Autism Services and the early 
intervention services of children with complex needs

The note for the Minister's information o f 8th March 2012 refers. On foot o f  the 
accompanying report prepared by HSE on Beechpark Autism Services, further clarifications 
have been, received from the HSE on. a number o f points referred, to below. Based on these 
clarifications, the following line of action is recommended:

Option 1. in the HSE Report is considered the best means to provide short-term assistance to 
addressing the Beechpark waiting lists.

In filling the 5 posts under this option, the following will apply:

1. As the posts will have to be filled from within the HSE's overall employment ceiling, 
preference will be given to non-replacement of back office over clinical staff;

2. Posts to be filled will be speech and language, psychology and occupational therapy, to 
ensure maximum impact from the funding set aside;

3. Where it might be feasible and meet required standards, services may also be contracted

mailto:GolmJ3esmond@health.irlgov.ie


through a Section 39 or private provider so as to lessen the impact on the WTE ceiling.

Option 1 would ensure that an amount of €300,000 would be directed towards filling posts in 
the DNE Beechpark Service. The HSE estimate that the additional 5 posts should support 
approximately 60-70 children. Linked to the tabular data o h  page 7/14 of the HSE’s report, 
which shows a substantial waiting list [an additional 62% of the numbers of children 
currently in service], this option would appear to ensure a best possible impact on the waiting 
lists generally, noting that unfortunately it will not clear them entirely. It should be noted that 
there are waiting lists generally throughout the Beechpark Services.

A further 2.5 vacancies exist in the present service provision which, unfortunately, are 
unfilled due to the general staffing and funding restrictions. The HSE will keep the option of 
filling these posts under active consideration, subject to funding becoming freed up within the 
system later in the year.

In addition to Option 1, the HSE also recommend that it move forward with the allocation of 
the remaining €700,000 across all four HSE regions, including DNE, as outlined in its note of 
7th February 2012 which accompanied the Beechpark report. This will result in the filling of
2.5 WTE posts, in the relevant professional disciplines, in each region - a total of 10 posts 
nationally. This funding will advance in parallel the medium-term aim of current policy to 
develop an integrated care model for children with complex needs generally, with community 
supports, under the Progressing Disability Services Programme. Over time, the objective 
would be to re-configure children's services nationally so as to ensure that services are 
provided at the appropriate level and setting, depending on the degree of specialist need and 
community support required.

Colm Desmond
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colfn_Desmond@heaIthJrlgov.ie,

mailto:Colfn_Desmond@heaIthJrlgov.ie


Colm Desmond/SLAINTE To Brian Dowling/SLAINTE@SLAINTE
08/06/2012 15:23 cc

bcc

:;This message has be • • : ■ .

Brian
Note to go to Minister for his papers this weekend, as discussed with Maureen Windle
thanks
Colm
Colm Desmond
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

I T :
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and then delete the email from your system.

If you. ha.ve a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
'when, you don’t need them is a waste, can harm, your health and increases antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more information visit 
www.hse.ie/go/antibiotics

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when, you don't need them is a waste, can harm your health and increases antibiotic resistance. 
Antibiotics are wasted on colds and flu. For more information 
http://visitwww.hse.ie/go/antibiotics

an fhaisneis sa riomhphost seo (ceangaltain san aireamh) faoi run. Baineann se leis an te ar 
seoladh chuige amhain agus ta se ar intinn go bhfaighfidh siadsan amhain e agus gurb iadsan 
amhain a dheanfaidh breithniu air. Mas rud e nach tusa an duine ar leis e, ta cosc iomlan ar 
aon fhaisneis ata ann, a usaid, a chraobhscaoileadh, a scaipeadh, a nochtadh, a fhoilsiu, na a 
choipeail. Seains gurb iad tuairimi pearsanta an udar ata san riomhphost agus nach tuairimi 
FSS iad. Ma fuair tu an riomhphost seo tri dhearmad, bheadh muid buioch da gcuirfea in iuil 
don Deasc Seirbhisi ECT ar an nguthan ag 353 46 9282600 no ar an riomhphost chuig 
itsupport.ne@hse.ie agus ansin glan an riomhphost seo ded' choras." "Information in this 
email (including attachments) is confidential. It is intended for receipt and consideration only 
by the intended recipient.If you are not an addressee or intended recipient, any use, 
dissemination,distribution, disclosure, publication or copying of information contained in this 
email is strictly prohibited..Opinions expressed in this email may be personal to the author 
and are not necessarily the opinions of the HSE. If this email has been received by you in 
error we would be grateful if you could immediately notify the ICT Service Desk by 
telephone at + 3 5 3  46 9282600 or by email to itsupport.ne@hse.ie and thereafter delete this 
e-mail from your system"

IMPORTANT - Information in this email (including attachments) may be confidential. It is 
intended for receipt and consideration only by the intended recipient. If you are not the 
intended recipient, any use, dissemination, disclosure, publication or copying of information 
contained in this email (including attachments) is strictly prohibited. Opinions expressed in 
this email may be personal to the author and are not necessarily the opinions of the Health 
Service Executive. If this email has been received by you in error, please notify the sender 
and then delete the email from your system.

If you have a cold or flu this winter - remember - antibiotics just won't do. Taking antibiotics 
when you don't need them is a waste, can harm your health and increases antibiotic resistance. 
Antibiotics are wasted, on. coids and flu. For more information visit www.hse.ie/go/antibiotics

[attachment "Briefing - St. Paul's Services, Beaumont, Dublin 9 (5-04-12).doc" deleted by 
Gabrielie Jacob/SLAINTE]

http://www.hse.ie/go/antibiotics
http://visitwww.hse.ie/go/antibiotics
mailto:itsupport.ne@hse.ie
mailto:itsupport.ne@hse.ie
http://www.hse.ie/go/antibiotics


Private Secretary 
Minister for Health

Allocation of €1 million to address waiting lists for Autism Services and the early 
intervention services of children with complex needs

The note for the Minister's information of 8th March 2012 refers. On foot o f the 
accompanying report prepared by HSE on Beechpark Autism Services, further 
analysis and clarification have been received from the HSE on a number of points 
referred to below. Based on these clarifications, the following line o f action is 
recommended:

Option 1 in the HSE Report is considered the best means to provide short-term 
assistance to addressing the Beechpark waiting lists. It should be noted that there are 
waiting lists generally throughout the Beechpark Services, with DNE among the 
largest in terms of numbers waiting for service.

In filling the 5 posts under this option, the following will apply:

1. As the posts will have to be filled from within the HSE's overall employment 
ceiling, preference will be given to non-replacement of back office over clinical staff;

2. Posts to be filled will be speech and language, psychology and occupational 
therapy, to ensure maximum impact from the funding set aside;

3. Where it might be feasible and meet required standards, services may also be 
contracted through a Section 39 or private provider so as to lessen the impact*on the 
WTE ceiling.

Option 1 would ensure that an amount of €300,000 would be directed towards filling 
posts in the DNE Beechpark Service. The HSE estimate that the additional 5 posts 
should support approximately 60-70 children. Linked to the tabular data on page 7/14
of the HSE's report, which shows a substantial waiting list, this option would appear 
to ensure a best possible impact on the waiting lists generally.

A further 2.5 vacancies exist in the present service provision which are unfilled due to 
the general staffing and funding restrictions. The HSE will keep the option of filling 
these posts under active consideration, subject to funding becoming freed up within 
the system later in the year.

In addition to Option 1, the HSE also recommend that it move forward with the 
allocation of the remaining €700,000 across all four HSE regions, including DNE, as 
outlined in its note of 7th February 2012 which accompanied the Beechpark report. 
This will result in the filling of 2.5 WTE posts, in the relevant professional 
disciplines, in each region - a total of 10 posts nationally. This funding will advance 
in parallel the medium-term aim of current policy to develop an integrated care model 
for children with complex needs generally, with community supports, under the 
Progressing Disability Sendees Programme. Over time, the objective would be to re­
configure children's services nationally so as to ensure that services are provided at



the appropriate level and setting, depending on the degree of specialist need and 
community support required.

Summary

Criteria for distribution of € lm  allocation for early intervention and complex needs:

- numbers waiting for early intervention service;

- priority posts to be filled for maximum impact.on waiting times: speech & language, 
psychology and occupational therapy;

- where HSE are unable to fill these posts due to staffing moratorium, provision of 
service through a S39 or private provider will be considered where feasible.

Based on these criteria, the following line o f action is recommended:

(i) Early Intervention/Integrated Care services for children with complex needs

€ 175,000 (2.5 posts) DNE 
€ 175,000 (2.5 posts) DML 
€ 175,000 (2.5 posts) South 
€ 175,000 (2.5 posts) Mid-West

(ii) Early intervention services

€300,000 (5 posts) allocated to DNE to address waiting lists 

Total €1 in  for 15 posts

Colm Desmond 
Principal
Disability Services



Brian Dowling/SLAINTE To Stephen Doran/SLAINTE@SLAINTE
08/06/2012 17:38 cc Colm Desmond/SLAINTE@SLA!NTE

Subject Fw: Autism/Beechpark

Stephen

This is a copy of the Note prepared by Colm Desmond, following discussions with Maureen Windle 
Autism/Beechpark, to go to the Minister for his papers this weekend. A folder with a hard copy and 
background papers was forwarded earlier this afternoon.

Brian
Brian Dowling

Disability Unit 
6354487

Note to PSecMinister on Beechpark options.8.6.12.doc



Private Secretary 
Minister for Health

cation of €1 million to address waiting lists for Autism Services and the early 
intervention services of children with complex needs

The note for the Minister's information of 8th March 2012 refers. On foot of the 
accompanying report prepared by HSE on Beechpark Autism. Services, further 
analysis and clarification have been received from the HSE on a number of points 
referred to below. Based on these clarifications, the following line of action is 
recommended:

Option 1 in the HSE Report is considered the best means to provide short-term 
assistance to addressing the Beechpark waiting lists. It should be noted that there are 
waiting lists generally throughout the Beechpark Services, with DNE among the 
largest in terms of numbers waiting for service.

In filling the 5 posts under this option, the following will apply:

1. As the posts will have to be filled from within the HSE’s overall employment 
ceiling, preference will be given to non-replacement of back office over clinical staff;

2. Posts to be filled will be speech and language, psychology and occupational 
therapy, to ensure maximum impact from the funding set aside;

3. Where it might be feasible and meet required standards, services may also be 
contracted through a Section 39 or private provider so as to lessen the impact on the 
WTE ceiling.

Option 1 would ensure that an amount of €300,000 would be directed towards filling 
posts in the DNE Beechpark Service. The HSE estimate that the additional 5 posts 
should support approximately 60-70 children. Linked to the tabular data on page 7/14 
of the HSE's report, which shows a substantial waiting list, this option would appear 
to ensure a best possible impact on the waiting lists generally.

A further 2.5 vacancies exist in the present service provision which are unfilled due to 
the general staffing and funding restrictions. The HSE will keep the option of filling 
these posts under active consideration, subject to funding becoming freed up within 
the system later in the year.

In addition to Option 1, the HSE also recommend that it move forward with the 
allocation of the remaining €700,000 across all four HSE regions, including DNE, as 
outlined in its note of 7th February 2012 which accompanied the Beechpark report. 
This will result in the filling of 2.5 WTE posts, in the relevant professional 
disciplines, in each region - a total of 10 posts nationally. This funding will advance 
in parallel the medium-term aim of current policy to develop an integrated care model 
for children with complex needs generally, with community supports, under the 
Progressing Disability Services Programme. Over time, the objective would be to re­
configure children's services nationally so as to ensure that services are provided at



the appropriate level and setting, ding on. the degree o f specialist need and 
community support required.

Summary

Criteria for distribution, o f  € lm  allocation for early intervention and complex needs:

- numbers waiting for early intervention service;

- priority posts to be filled for maximum impact on waiting times: speech & language, 
psychology and occupational therapy;

- where HSE are unable to fill these posts due to staffing moratorium, provision of 
service through a S39 or private provider will be considered where feasible.

Based on these criteria, the following line o f action is recommended:

(i) Early Intervention/Integrated Care services for children with complex needs

€ 175,000 (2.5 posts) DNE 
€ 175,000 (2.5 posts) DML 
€ 175,000 (2.5 posts) South 
€ 175,000 (2.5 posts) Mid-West

(ii) Early intervention services

€300,000 (5 posts) allocated to DNE to address waiting lists 

Total €lm  for 15 posts

Colm Desmond
Principal
Disability Services



Fw: Autism /Beechpark j
Colm Desmond 11/06/2012 10:51

: ■ ■■■■■.■ This message is being viewed in an archive.

Colm
Thanks
Kieran

Kieran Smyth 
Principal Officer
Children, Adolescents and Young People with Complex Disabilities 
Department of Health 
P h (01) 6354512

E mail kieran_smyth@health.gov.ie

Colm Desmond Kieran For info 11/06/2012 10:49:08

From: Colm Desmond/SLAINTE
To: Kieran Smyth/SLAINTE@SLAINTE
Cc: Brian Dowling/SLAiNTE@SLAINTE
Dale: 11/06/2012 10:49
Subject: Fw: Autism/Beechpark

Kieran 
For info 
Colm

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

..... Forwarded by Coim Desmond/SLAINTE on 11/06/2012 10:49 .... .

From: Brian Dowling/SLAINTE
To: Stephen Doran/SLAINTE@SLAINTE
(>.: Colm Desmond/SLAINTE@SLAINTE
Date: 08/06/2012 17:38
Subject: Fw: Autism/Beechpark

Stephen

This is a copy of the Note prepared by Colm Desmond, following discussions with Maureen W indle on
Autism/Beechpark, to go to the Minister for his papers this weekend. A folder with a hard copy and 
background papers was forwarded earlier this afternoon.

Brian
Brian Dowling

Disability Unit 
6354487

mailto:kieran_smyth@health.gov.ie
mailto:Colm_Desmond@health.irlgov.ie


[attachment “Mote to PSecMinisler on Beechpark options.8.6.12.doc" deleted by Kieran 
Smyth/SLAINTE]



Re: ~ ' ' "lliorv- C h ild ren  w ith  d isab ility  -ea rly  in te rven tion / au tism
c o n / irp c  > Li

!o Bairbre Nic Aongusa 12/06/2012 18:44
Co: Kieran Smyth

Michael Shemeid rang about another matter and this issue came up. I told him we were aware o f the 
request from Laverne for an update on the 61m allocation, which I acknowledged we had promised to 
give, but we could not provide it for the present as we were still awaiting clarification on certain issues 
from the Minister. He said he'd pass this onto Laverne.
Coim

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm JDesmond@health.irlgov.ie,

Bairbre Nic Aongusa Kieran I spoke with Tom O'Leary about this iss... 12/06/2012 16:21:34

From: Bairbre Nic Aongusa/SLAINTE
To: Kieran Smyth/SLAINTE@SLAINTE
Cc: Coim Desmond/SLAINTE@SLAINTE
Date: 12/06/2012 16:21
Subject: Re: Euro 1 Million- Children with disability -early intervention/ autism services

Kieran

I spoke with Tom O'Leary about this issue this afternoon - he was going to raise it again with the 
Minister.

Bairbre

Bairbre Nic Aongusa 
Assistant Secretary General 
Department of Health 
Tel. 01-6743211 
Fax. 01-6354443

Kieran Smyth Colm/Bairbre Michael Shemeid K8E contacted m ... 12/Ot

From: Kieran Smyth/SLAINTE
To: Coim Desmond/SLAINTEfffiSLAINTE. Bairbre Nic Aongusa/SLAINTE@SLAINTE
Date: i _m*G/ > I - i
Subject: -h o  i MiN on C Tlr,.-r wi I < h rbilh» , u a / .i.tism services

Colm/Bairbre
Michael Shemeid HSE contacted me. He is acting in place of Cate Hartigan who is on A/L. Laverne 
McGuinness HSE was looking for an update on the issue of Euro 1 million for early intervention 
/autism services in 2012 in advance of the Joint Committee Meeting on Thursday. The issue was 
raised in a specific question raised by a Deputy and essentially a holding response was given. Our 
discussion this morning refers.

I said I'd try to get back to Michael at some stage tomorrow morning on this issue.

Kieran

mailto:JDesmond@health.irlgov.ie


Kieran £
Principe r
Children, «uuicscen!s and Young People with Complex Disabilities 
Department of Health 
Ph (01)6354512

E mail kieran__smyth@health.gov.ie

-—  Forwarded by Kieran Smyth/8LAiNTE on 12/06/2012 16:07 •—

From: Colm Desmond/SLAINTE
To: Kieran Smyth/SLAINTE@SLA!NTE
Cc: Brian Dowling/SLAINTE@SLAINTE
Date: 11/06/2012 10:49
Subject: Fw: Autism/Beechpark

Kieran
For info 
Coim

Coim Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@heaSth.srlgov.ie,

—  Forwarded by Coim Desmond/SLAINTE on 11/06/2012 10:49----

Brian Dowiing/SLAINTE 
Stephen Doran/SLAINTE@SLAlNTE 
Coim Desmond/SLA!NTE@SLAINTE
08/06/2012 17:38 
Fw: Autism/Beechpark

Stephen

This is a copy of the Note prepared by Coim Desmond, following discussions with Maureen W indle on 
Autism/Beechpark, to go to the Minister for his papers this weekend. A folder with a hard copy and 
background papers was forwarded earlier this afternoon.

Brian
Brian Dowling

Disability Unit 
6354487

[attachment "Note to PSecMinister on Beechpark options.8.6.12.doc" deleted by Bairbre Nic 
Aongusa/SLAINTE]
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•rw; ugg |%i3tiona! Review of Aufe-rrs Services
//Virr:. 2f~C” r-r:d

Kieran Smyth, Brian Dowling
13/06/2012 112/8

Please refer to the HSE's Report to the Minister on Beechpark Autism Services and, separately, a note 
proposals on Early Intervention Services for Children (both submitted Feb 2012 - see folder) and 
separate notes from myself to the Minister, Ms Wirsdls and the Private Secretary (attached) with 
ciarifications arising out of the earlier reports.

On foot of note to the Private Secretary, 1 was asked to meet the Minister and Maureen Windle,
Advisor on Monday morning. The Minister expressed his concern at the high ieve! of investment in the 
Beechpark Services and noted the separate budgets for the three areas (see p8/14 of HSE February 
report). Noting the considerable investment in these services generally, the Minister has asked for an 
independent objective assessment of autism services to be carried out by an outside expert, 
supported by the SDU, with an early report provided, i pointed out that the recently published HSE 
Review of Autism Services was the wider context for the reform of service delivery in this area. The 
Minister asked for an information note on this review, plus a copy of the review, but emphasised that 
he wished to have an independent assessment carried out. Please also see e-mail below with cover 
note provided to the Minister's Office in February, when the Autism Review was noted by the HSE 
Board prior to publication. The Minister has decided to hold off making a decision on the recent 
proposals from myself, on foot of the various HSE reports, pending the outcome of the independent 
assessment

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107 Note with further information on Beechpark Services 24 May 2Q12.doc

Note to PSecMinister on Beechpark_options.8,6.12.doc
§§ ^

Mr.to fnr Ministers information on Beechpark Services 9 March 2012.doc



To: M aim ■
From: Colm 

Re; Beechpark Autism Services - additional points of clarification from HSE
arising from discussions on my note to Minister of 9/3/12.

Attached note from HSE received 25th May refers. The significant points o f
clarification, including additional points added by the undersigned, are as follows:

1. All posts required to give effect to the €lm  set aside for 2012, and two 
subsequent years, must be filled from within the overall HSE Employment 
ceiling. HSE confirm that preference will be given to non replacement of back 
office staff rather than clinical staff. However, the scope for this is 
increasingly limited due to this approach being taken across all areas in recent 
years.

2. Speech & language, psychology, and occupational therapy posts will be filled, 
to ensure the maximum impact from the funding set aside.

3. Once an option is agreed (my note of 9/3 refers) the HSE can move forward 
on filling the posts through the RDO, who would be charged with making the 
necessary provision and recruitment to give effect to additional services. The 
possibility of contracting services through a Section 39 or private provider will 
be explored to lessen the impact on the WTE ceiling and gain maximum 
benefit from the funding. The HSE caution that governance issues arise here 
as experience is that outside provision may not always be to the required 
standard, and capacity and choice of provider may not necessarily meet the 
demand.

4. Unfortunately, it would appear that the HSE will not now be able to fill the 
outstanding 2.5 vacancies in the system, prior to the new 2012 set aside, due to 
WTE ceiling issues and the 3.7% reduction in 2012. This issue will be 
monitored by this unit to see if flexibility can be found later in the year for the 
filling of these posts.

5. While waiting lists will not be cleared, the HSE estimates that an additional 5 
WTE’s should support approx. 60-70 children. Linked with the tabular data on 
page 7/14 of the HSE's main report, a fairly substantial impact on the lists of 
the various centres can be expected eg. in DNE under Option 1, or DNE and 
DML combined, under Option. 2.

6. Additional demands for other support services (eg. respite, home support) w ill 
prove challenging to meet and will have to be from within existing provision.. 
This will impact on others currently receiving these services as the provision 
will have to be spread more widely.

7. Option 1 (€300,000) is recommended by the HSE as the best short-term means 
to address the Beechpark waiting lists, in conjunction with moving forward on 
the allocation of the remaining €700,000 across all HSE regions, including 
DNE. This would ensure recruitment in DNE of 5 posts under Option 1 and a



further 2.5 posts from the remaining allocation (eg, from, the 10 posts across 
ail 4 areas),

8. 'While Beechpark DNE will clearly benefit more under Option 1, 'the objective 
over the medium-term would be to aim for the development on the integrated 
care model, with community supports, under the Progressing Disability 
Services Programme. There should therefore be an overall benefit for the 
services in both Dublin regions as long as there is a broad commitment and 
recognition of the benefits of moving towards this new model.

9. HSE Beechpark is a unified sendee under one management team which seeks 
to provide a consistently even approach across all its services and locations. 
Clearly, the service should evolve over time in line with the re-configuration 
of children’s services nationally so as to ensure that each individual child will 
receive services at the appropriate level and setting, depending on the degree 
of specialist need, and back-up support in the community, in each case.

On the basis of the foregoing, it is recommended that an option be chosen for 
expenditure of €300,000 (either Option 1 or 2 in HSE Report on Beechpark Services), 
and for expenditure of an additional €700,000 in line with the proposals to benefit 
young people generally in all HSE areas, as per the HSE note of l x Feburary 2012.

Disability Services 
2,4th M ay 2012



Allocation of €1 million to address waiting lists fi>r Autism Services and the early  
intervention services of children with complex seeds

The note for hie Minister's information of 8th March 2012 refers, Ob. foot of the 
accompanying report prepared by HSE on Beechpark Autism. Services, further 
analysis and clarification have been received from the HSE on a number of points 
referred to below. Based on these clarifications, the following line of action is 
recommended:

Option 1 in the HSE Report is considered the best means to provide short-term, 
assistance to addressing the Beechpark waiting lists. It should be noted that there are 
waiting lists generally throughout the Beechpark Services, with DNE among the 
largest in terms of numbers waiting for service.

In filling the 5 posts under this option, the following will apply:

1. As the posts will have to be filled from within the HSE’s overall employment 
ceiling, preference .will be given to non-replacement of back office over clinical staff;

2. Posts to be filled will be speech and language, psychology and occupational 
therapy, to ensure maximum impact from the funding set aside;

3. Where it might be feasible and-meet required standards, services may also be 
contracted through, a Section 39 or private provider so as to lessen the impact on the 
WTE ceiling.

Option 1 would ensure that an amount of €300,000 would, be directed towards filling 
posts in the DNE Beechpark Service. The HSE estimate that the additional 5 posts 
should support approximately 60-70 children. Linked to the tabular data on page 7/14 
of the HSE’s report, which shows a substantial waiting list, this option would appear 
to ensure a best possible impact on the waiting lists generally.

A further 2.5 vacancies exist in the present service provision which are unfilled due to 
the general staffing and funding restrictions. The HSE will, keep the option of filling 
these posts under active consideration, subject to funding becoming freed up within 
the system later in the year.

in addition to Option 1, the HSE also recommend that it move forward with the 
allocation of the remaining €700,000 across all four HSE regions, including DNE, as 
outlined in its note of 7th February 2012 which accompanied the Beechpark report. 
This will result in the filling of 2.5 WTE posts, in the relevant professional 
disciplines, in each region - a total of 10 posts nationally. This funding will advance 
in parallel the medium-term aim of current policy to develop an integrated care model 
for children with complex needs generally, with community supports, under the 
Progressing Disability Services Programme. Over time, the objective would be to re­
configure children's services nationally so as to ensure that services are provided at



die appropriate level and .setting, depending on the degree o f specialist need end 
com m unity support required.

Summary

Criteria for distribution of €lm  allocation for early intervention and complex needs:

- numbers waiting for early intervention service;

- priority posts to be filled for maximum impact on waiting times: speech & language, 
psychology and occupational therapy;

- where HSE are unable to fill these posts due to staffing moratorium, provision of 
service through a S39 or private provider will be considered where feasible.

Based on these criteria, the following line o f action is recommended:

(i) Early Intervention/Integrated Care services for children with complex needs

€ 175,000 (2.5 posts) DNE 
€ 175,000 (2.5 posts) DML 
€ 175,000 (2.5 posts) South
€ 175,000 (2.5 posts) Mid-West

(ii) Early intervention services

€300.000 (5 posts) allocated to DNE to address waiting lists

Total €1 m for 15 posts

/ : i . . , .  

Col smond 
Principal
D isability Services



Note for Ministers Information on Beechpark Autism Services

Tb has submitted a report on Beechpark Autism Services and related service 
issi children with ASD in Dublin North in response to a request jiiadc 
Reilly at a meeting on 16 December with Beechpark representatives,I

P art 1 o f the report gives a general overview of the services Beechpark provides for 
children with an Autistic Spectrum Disorder (ASD) and outlines a number of issues that 
are impacting adversely on the average waiting times for children with ASD seeking 
services from Beechpark. These issues include (a) the pause on recruitment in 2011 
which resulted in the non-filling of 4.1 therapy/psychology posts, (of which 1.6 
occupational therapy posts have been filled in early 2012) (b) the need for developing 
closer cooperation between HSE and. Education on appropriate education access for 
children (c) the lack of dedicated therapy space in HSE facilities and schools and (d) 
capacity issues due to lack of access to purpose built facilities in schools outside o f  the 
school day and school terms.

P a rt 2 o f the report deals with the issues arising in planning for the needs of children 
with ASD in Dublin North and Dublin North City in 2012. Two options are proposed to 
address Beechpark’s waiting lists, as follows:

Option 1: €300,000 out of the € lm  in additional funding the Minister has allocated to 
address waiting lists for autism services and early intervention teams in 2012 is 
proposed to be used to recruit 5 WTE therapists in Dublin North'East (DNE), with a 
further €300,000 to be allocated in 2013 to address waiting lists in Dublin Mid Leinster 
(DML).

Option 2 : The”allocation of €300,000 will be divided in proportion to the current 
waiting lists in DNE and in DML. Accordingly DNE will receive 36% of the allocation 
or €108,000 for 2 WTE’s, and DML will receive 64% of the funding or €192,000 for 3 
WTE’s

The remaining €700,000 would provide for a furtherl0 WTE posts country wide to be 
distributed equally between the four HSE Regions with a priority given to
strengthening speech and language therapy and occupational therapy services, 
consistent with the implementation plan being developed in respect of the
reconfiguration of teams involved in the ‘Progressing Disability Services for Children 
and Young Peoples Programme’.

The HSE is currently examining how it can fill the above posts within the employment 
ceiling and it is considering a number of options to progress this issue, see below:

Overview
The HSE favour Option 1 as the best short-term means to address Beechpark’s waiting 
lists.

The M inisters attention is drawn to the following issues:
• Option 1 would require the filling of 5 WTE posts which would result in posts

having to be suppressed elsewhere, to stay with in the ceilings imposed by the HSE



Employment Control Framework. Unless these posts can be filled,'' " Itional 
funding cannot be used for this purpose. This issue has to be resolv e context
of the HSE employment ceiling and could impact on service provisi— __ where, in
addition, the currently vacant 2.5 therapy/psychology posts (out of the 4.1 total 
above) need to be filled to prevent waiting lists extending further.

• The waiting lists in Beechpark will not be fully cleared under Option 1 o r 
Option 2 and the HSE cannot determine how much waiting times will be reduced, 
although efficiencies in overhauling the referral system to Beechpark and filling the 
existing vacancies should assist in. reducing waiting times

• There needs to be greater cooperation between HSE and Dept of Education and 
Skills on appropriate education access for children as DES designated classes are 
growing, and not all children attending these classes meet Beechpark criteria for 
services.

The HSE is currently examining how best to overcome and address these issues 
including the possibility of acquiring service provision from a Section 39 provider (not 
subject to moratorium considerations). In addition a further 10 posts will need to be 
freed up from within the ceiling throughout the country in order to use the remaining 
allocation of €700,000.

Beechpark’s role in the context of the HSE Autism Review

The HSE has undertaken a ‘Review of Autism Services in Ireland’. The aim. was to 
review current models of service provision and to make recommendations in relation to 
preferred models of service delivery, and to identify clear and consistent pathways to 
access services. The Review is expected to lead to a greater level of uniformity in the 
way that services are delivered for children with autism. The Review recommends a 
move to a more consistent model of delivery in line with mainstreai )licy of equal 
access for people with a disability to the appropriate service for th< vidual needs. 
A reconfiguration of existing service provision has been recommended, with access at 
the appropriate level, depending on need, through the primary care system, school age 
teams, and specialist intervention services as appropriate.

The HSE has advised that the existing model of service provision for children with 
ASD, including those in Beechpark, will be reviewed in the context of a more equitable 
response to service needs and reconfiguration of disability services for children 0-18 
years and the HSE considers that this approach will assist in relieving waiting lists long 
term.

Next Steps

(1) We need to confirm with, the HSE how it proposes to free up sufficient posts to 
utilise the €lrn  provided by the Minister to address waiting lists including the 5 
WTE and the 2.5 vacant posts for Beechpark.

(2) A mechanism is required to ring fence the additional € lm  allocation in 2012 within 
the HSE Vote, and the necessary posts, to ensure it is targeted, for specialist autism 
services and early intervention teams. As we are now nearing the end of 01, this 
requires speedy consideration by the HSE.

(3) The HSE has flagged that this initiative may involve suppressing posts elsewhere 
which would impact on service provision. As the HSE is currently exploring a



number of options on this, it is recommended that the m 
therapy posts from this allocation be kept under review • 
basis.

(4) HSE needs to be asked to either free up the ne 
from a Section 39 provider This is a matter fo: 
overall service plan priorities.

alter of filling and hiring 
with HSE on a quarterly

or acquire the services 
ecide having regard to

Disability Unit 
9 March 2012





Stephen Doran
Bairbre Nic Aongusa, Kieran Smyth, Br

20/06/2012 11:27

Dowling

Stephen

Maureen asked that the Minister be given a note to approve the attached posts this morning. Can you 
please arrange for immediate approval.
Copying to a ll for info.

thanks

Colm

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irlgQV.ie,

Note(ii) to PSecMinister on Beechpark options.20-6.12.doc

mailto:Colm_Desmond@health.irlgQV.ie


Private Secretary 
Minister for Health

Allocation of €1 million In 2012 to address waiting lists for Autism Services and  
the early intervention services of children with complex needs

■ Discussions and previous submissions on this allocation refer. The following is 
recommended:

1. Implementation of Option 1 in the HSE Report (Jan 2012) to provide an. amount 
of €300,000 for the recruitment of 5 posts to address the Beechpark waiting lists in the 
Dublin North East area. Speech & language, psychology and occupational therapy 
posts will be filled for this purpose, as appropriate, and from within the HSE’s overall 
employment ceiling which is the basis for this allocation.

2. The remaining allocation of €700,000 for early intervention services for children 
with special needs will be held over for the present, pending the outcome of the 
review requested by the Minister on spending on autism services generally.

On approval of the foregoing, HSE will be directed to put the necessary arrangements 
in place to give effect to 1. above.

Colm Desmond 
Principal
Disability Services 

20th June 2012



This message is being viewed In an archive.

OUI1II

Thats approved

Stephen Doran 
Private Secretary to 
Dr. James Reilly T.D.
Minister for Health 
Hawkins House 
Dublin 2 
Te!:01-6354362
Fax: 01 - 6714508

Colm Desmond Stephen Maureen asked that the Minister be give... 20/06/2012 11:27:

From: Coim Desmond/SLAINTE
To: Stephen Doran/SLAINTE@SLAlNTE
Cc: Maureen Windle/SLAINTE@SLAINTE, Bairbre Nic Aongusa/SLAINTE@SLAINTE, Kieran

Smyth/SLAiNTE@SLAINTE, Brian Dowiing/SLAINTE@SLAlNTE 
Date: 20/06/2012 11:27
Subject: Autism Services

Stephen

Maureen asked that the Minister be given a note to approve the attached posts this morning. Can you 
please arrange for immediate approval.
Copying to all for info.

thanks

Colm

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

[attachment "Note(ii) to PSecMinister on Beechpark options.20.6.12.doc" deleted by Stephen 
Doran/SLAINTE]

mailto:Colm_Desmond@health.irlgov.ie


For info, in case i didn't send this around on Wednesday.
I will let Cate know by phone soon and, as agreed with Kieran, draft up a suitable e-mail to her to 
initiate this.

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01) 635 4107
E-mail: Colrn_Desmond@health.irlgov.ie,

---- Forwarded by Colm Desmond/SLAiNTE on 22/06/2012 15:49------

From: Stephen Doran/SLAINTE
To: Colm Desmond/SLAINTE@SLAINTE
Date: 20/06/2012 15:47
Subject: Re: Autism Services

Colm

Thats approved

Stephen Doran 
Private Secretary to 
Dr. James Reilly T.D.
Minister for Health
Hawkins House...
Dublin 2 
Tel:01-6354362 
Fax: 01 -6714508

Colm Desmond ' Stephen Maureen asked that the Minister be give... 20/06/2012 11:27

From: Colm Desmond/SLAINTE
To: Stephen Doran/SLAINTE@SLA!NTE
Cc: Maureen Windle/SLAINTE@SLAINTE, Bairbre Nic Aongusa/SLAINTE@SLAIN IE, Kieran

Smyth/SLAINTE@SLA!NTE, Brian Dow!ing/SLAINTE@SLAINTE 
Date: 20/06/2012 11:27
Subject: Autism Services

Stephen

Maureen asked that the Minister be given a note to approve the attached posts this morning. Can you 
please arrange for immediate approval.
Copying to ail for info.

thanks

Colm

Colm Desmond 
Disability Services 
Department of Health

mailto:Colrn_Desmond@health.irlgov.ie


Hawkins House, Dublin 2 

Tel: (O' 107
E-mail: 3esmond@heatth.irlgov.ie,

[attachment "Note(ii) to PSecMinister on Beechpark opiions.20.6.12,doc" deleted by Stephen 
Doran/SLAINTE]

mailto:3esmond@heatth.irlgov.ie


draft note on autism allocation
an Smyth

Brian Dowling
28/06/2012 14:40

Kieran
I propose to send this to Cate. Do you wish to add anything about the review as you may, no doubt, 
need some HSE input into it ?
Colm

Dear Cate

I refer to the allocation of €1 million in 2012 to address waiting lists for Autism Services and early 
intervention services for children with complex needs. Following consideration of the HSE’s Report on 
Beechpark Services (Jan 2012) and recent discussions and clarifications provided by the HSE, the 
Minister has agreed to proceed with the allocation of €300,000 for Option 1 in the HSE's Report eg. 
the filling of 5 posts to address the Beeckpark waiting lists in the Dublin NE area. Speech & language, 
psychology and occupational therapy posts are to be filled for this purpose, as appropriate to the 
needs identified in the area, from within the HSE's overall employment ceiling for 2012.

The Minister has decided not to allocate the remaining €700,000 for early intervention services for 
children with special needs, for the present, pending the outcome of a review which he has requested 
on spending on autism services generally.

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

mailto:Colm_Desmond@health.irlgov.ie


: Funding for children with Autism
Colm Desmond to: cate.hartigan 1 29/06/2012 16:1
Cc: Bairbre Nic Aongusa, Kieran Smyth

w3te

I refer to the allocation of €1 million in the HSE Service Plan for 2012 to address wailing lists for 
autism services and early intervention services for children with complex needs (the Minister fo r 
Health's press release of 13/1/12 refers). Following consideration of the HSE's Report on Beechpark 
Services (Jan 2012) and recent discussions and clarifications provided by the HSE, the Minister has 
now decided to proceed with the allocation of €300,000 for Option 1 in the HSE's Report eg. the filling 
of 5 posts to address the Beeckpark waiting lists in the Dublin NE area. Speech & language, 
psychology and occupational therapy posts are to be filled for this purpose, as appropriate to the 
needs identified in the area, from within the HSE's overall employment ceiling for 2012.

The Minister has decided not to allocate the remaining €700,000 for early intervention services for 
children with special needs, for the present, pending the outcome of a review which he has requested 
on spending on autism services generally.

Coim Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

mailto:Colm_Desmond@health.irlgov.ie


os_'. w  ''•Ki!cjren with Autism
Colm_Desmond 02/07/2012 13:32
sa, Kieran Smyth, “Anne Meliy", "Marion 

'.'c: Meany”, "Wade, Patricia", “GERALDINE M. BRADY”, "Ann 
Bourke", Kieran_Smyth

This message has been forwarded.

Dear Coim

Many thanks for your update on the above. My colleagues in DNE are currently identifying the  
best means of progressing implementation given the staff moratorium and I will revert to  you 
with an action plan.

i m ust express my d isappo in tm ent and tha t o f my HSE colleagues, at the decision to on ly  fund  
the Beechpark, DNE elem ent o f th is  proposal. As identified in our in itia l and subsequent 
d iscuss ions and submissions, o u r preferred plan fo r making best use o f th is fund ing  has been 
investm ent in the National Policy - P rogressing D isability  Services fo r Children & Young 
People 0-18years (2009). Th is integrated care model will allow children, whatever the nature o f their 
disability, to be seen as locally to their home and school as possible; at primary care level when their 
needs can be met there and by a network specialist interdisciplinary team if their needs are more 
complex. The primary and network teams will be supported as appropriate by sub-specialist team s 
with a high level of expertise in particular fields.

This will prom ote equity and consis tency across the country, improving access to required 
services for all children and will ensure that resources are used to the optimum. It is 
regrettable that we cannot use the available funding to assist in making this progressive policy 
a reality.

t tha t the review of spending on autism services generally will take into account the National' 
Policy - Progressing Disability Services for Children & Young People 0-18years

Regards

Cate

Cate Hartigan 

AND Disability Services

HSE

From : Coim_Desmond@heaith.gov.ie [mailto:Coim_ Desmond@health.gov.ie]
Sent; 29 June 2012 16:13 
To: Hartigan, Cate
Cc: Balrbre_NicAongusa@health.gov.ie; Kieran_Smyth@health.gov.ie 
S ub jec t: Funding for children with Autism

Dear Cate

mailto:Coim_Desmond@heaith.gov.ie
mailto:Coim_
mailto:Desmond@health.gov.ie
mailto:Balrbre_NicAongusa@health.gov.ie
mailto:Kieran_Smyth@health.gov.ie


f refer to the allocation of €1 million in the p !-,r5 frir to adf,rocc «« ,i ts for
autism sen/ices and early intervention servi ,. ‘ 11 -nplex m '> < •> ter for
Health’s press release of 13/1/12 refers). F< ' j . 1 ■ rf the HS . i 'leechpark
Services (Jan 2012) and recent discussion; -s d e d b y l1 < lis te r has
now decided to proceed with the allocation ' • . , 1 in the I i 1 5- the filling
of 6 posts to address the Beeckpark waiting lists in the Dut ■' n - ea. Speech & language, psychology 
and occupational therapy posts are to be filled for this purp„™, appropriate to the needs identified 
in the area, from within the HSE's overall employment ceiling for 2012.

The Minister has decided not to allocate the remaining €700,000 for early intervention services fo r 
children with special needs, for the present, pending the outcome of a review which he has requested 
on spending on autism services generally.

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

**************** Roinn Slainte *********************

Ta an t-eolas sa riomhphost seo, agus in aon cheanglain leis, 

faoi phribhleid agus faoi run agus le haghaigh an tseolai amhain.
D'fheadfadh an t-eolas seo a bheith faoi phribhleid 

phroifisiunta no dhlithiuil. Mura tusa an seolai a bhi beartaithe 

leis an riomhphost seo a fhail, ta cosc air, no aon chuid de, 

a usaid, a choipeail, no a scaoileadh. Ma thainig se chugat de 
bharr dearmaid, teigh i dteagmhail leis an seoltoir agus scrios an 

t-abhar 6 do riomhaire le do thoil.

■fr -k -k -k -k -k -k ~k -k ~k ~k ic -k k -k ’k •k -k -k -k ~k -k ~k -k ie 'k -fc i< ~k ~k -k ~k -k -k -k ~k -k -k "k ~k -k -k k ■k ir -k ~k i- •k -k 'k ic

-k ~k -k "k 'k ~k -k -k ~k -k -k- ~k ■k ie ~k -k -k p ,Gp) 3. P 1") t~ Of H.03  ̂ t tp * ^  ̂  ̂ ^  ̂^

The information contained in this email and in any attachments is 

confidential and is designated solely for the attention and use of 

the intended recipient (s) , This information may be subject to legal 

and professional privilege. If you are not an intended recipient of 

this email, you must not use, disclose, copy, distribute or retain

mailto:Colm_Desmond@health.irlgov.ie


fc,,. „u :i^ ren 'n̂‘|{|*| Autism ;3
V . , rtigan, Cate 05/07/2012 17:09

- •si - - '  i ourke”, Bairbre_NicAortgusa, “GERALDINE
"Wade, Patricia"

History:

Dear Cate

Thank you for your reply in regard to the Minister's decision to proceed now with part of the allocation 
set aside in 2012 for addressing the waiting lists for autism services and early intervention services for 
children with complex needs. I note the points you make regarding the preferred use of funding in this 
area generally. I would point out that no decision has been made not to allocate the remaining amount 
of the allocation set aside in 2012, pending the outcome of the review referred to in my earlier e-mail. I 
am copying to my colleague Kieran Smyth who is managing the issues around this review and will be 
in a position to update you in due course.You might also copy Mr Smyth in the action plan for the DNE 
implementation.

Best regards

Colm Desmond 
Disability Services 
Department o f Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,

From: "Hartigan, Cate" <cate.hartigan1@hse.ie>

To:, <Colm__Desmonci@heaIth.gov.ie>
Cc: <Bairbre_NicAongusa@health.gov.ie>, <Kieran_Smyth@health.gQv.ie>, "Anne Melly" <anne.melly@hse.ie>, "Marion 
Meany" <marion.meany@hse.ie>, "Wade, Patricia" <patricia.wade@hse.ie>, "GERALDINE M. BRADY"
<geraidine.brady1@hse.ie>, "Ann Bourke" <ann.bourke4@hse.ie>, <Kieran_Smyth@heaith.gov.ie>

Date: 02/07/2012 13:32

Subject: RE: Funding for children with Autism

Dear Colm
Many thanks for your update on the above. My colleagues in DNE are currently identifying the best 
means of progressing implementation given the staff moratorium and I will revert to you with an action 
plan.
I must express my disappointment and that of my HSE colleagues, at the decision to only fund the 
Beechpark, DNE element of this proposal. As identified in our initial and subsequent discussions and 
submissions, our preferred plan for making best use of this funding has been investment in the 
National Policy - Progressing Disability Services for Children & Young People Q-18years (2009). This 
integrated care model will allow children, whatever the nature of their disability, to be seen as locally to 
their home and school as possible; at primary care level when their needs can be met there and by a 
network specialist interdisciplinary team if their needs are more complex. The primary and network 
teams will be supported as appropriate by sub-specialist teams with a high level of expertise in 
particular fields.
This will promote equity and consistency across the country, improving access to required services for

mailto:Colm_Desmond@health.irlgov.ie
mailto:cate.hartigan1@hse.ie
mailto:Colm__Desmonci@heaIth.gov.ie
mailto:Bairbre_NicAongusa@health.gov.ie
mailto:Kieran_Smyth@health.gQv.ie
mailto:anne.melly@hse.ie
mailto:marion.meany@hse.ie
mailto:patricia.wade@hse.ie
mailto:geraidine.brady1@hse.ie
mailto:ann.bourke4@hse.ie
mailto:Kieran_Smyth@heaith.gov.ie


all children and will ensure that resources are used to the optimum. It is regrettable that we cannot use 
the available funding to assist in making this progressive policy a reality.
1 trust that the review of spending on autism services generally will take into account the National 
Policy - Progressing Disability Services for Children & Young People 0~18years

Regards
Cate

Cate Hartigan
AND Disability Services 
HSE

From : Coim_Desmond@heaith.gov.ie f mailto:Coim Pesmond@heaith.qov.ie1
S ent; 29 June 2012 16:13 
To: Hartigan, Cate
Cc: Bairbre_NicAongusa@health.gov.ie; Kieran_Smyth@heaith.gov.ie 
S ub je c t: Funding for children with Autism

Dear Cate ■

I refer to the allocation of €1 million in the HSE Service Plan for 2012 to address waiting lists for 
autism services and early intervention services for children with complex needs (the Minister for 
Health's press release of 13/1/12 refers). Following consideration of the HSE's Report on Beechpark 
Services (Jan 2012} and recent discussions and clarifications provided by the HSE, the Minister has 
now decided to proceed with the allocation of €300,000 for Option 1 in the HSE's Report eg. the filling 
of 5 posts to address the Beeckpark waiting lists in the Dublin NE area. Speech & language, 
psychology and occupational therapy posts are to be filled for this purpose, as appropriate to the 
needs identified in the area, from within the HSE's overall employment ceiling for 2012.

The Minister has decided not to allocate the remaining €700,000 for early intervention services for 
children with special needs, for the present, pending the outcome of a review which he has requested 
on spending on autism services generally.

Colm Desmond 
Disability Services 
Department of Health 
Hawkins House, Dublin 2

Tel: (01)635 4107
E-mail: Colm_Desmond@health.irlgov.ie,
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Ta an t-eolas sa rxomhphost seo, agus in aon cheanglain leis, 
faoi phribhleid agus faoi run agus le haghaigh an tseolax amhain,
D 'fheadfadh an t-eolas seo a bheith faoi phribhleid
phroifisiunta no dhlxthiuil. Mura tusa an seolax a bhx beartaithe
ieis an riomhphost seo a fhail, ta cosc air, no aon chuid de,
a usaid, a choipeail, no a scaoileadh. Ma thainig se chugat de 
bharr dearmaid, teigh i dteagmhail leis an seoltoir agus scrios an
t-abhar o do riomhaire le do thoil,
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