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The Strategic Communications team’s role, as part of the Intelligenc ion
) will do

1. INTRODUCTION @

Group, is to support New Zealand Intelligence Community (NZIC
this by delivering high quality communications advice and produ

Parts of the NZIC are in the midst of a period of high visibili

and significant cha

reliable, open and consistent communications.

A four year engagement calendar has been create ategic Cations
team to address our long term objectives both intetn exter he
engagement calendar will require regular revisie ) ing needs.
Stepping down from the strategic to the tatfica ' i unications team:
1.1 The overarching strategy for th each agency in the

core New Zealand Intelligence ity. Thi ehstire individual and
collective priorities are identified i¢ gommunications
contribution will support the

1.2 Qg i king relationships, and ensuring

its work programme to a high

e for the development of the Strategic
n scribes specific activities in the next 12 months
iohs team can contribute to, and suggests the

and support

nications support and advice when issues are running

gVisual identities

g and providing content for websites and intranets

P
@ m Refin
A
@aﬁ communications, development and recognition
e

x tail on each of these points can be found under the approach and activities
sections.

2. BACKGROUND

The Strategic Communications function is new to the NZIC, having been established
on 1 July 2013. The team has two allocated headcount — a Strategic Communications
Manager and a Senior Communications Advisor.

We understand the need to ensure the plan supports appropriate recommendations
made in the Kitteridge and Couchman reports, climate surveys, and NZIC Performance
Improvement Framework document. Our initial tasks will include:
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m Reviewing current audiences, communications processes and functions (
intranets, public websites, recognition programmes, recruitment, and co cation
channels).
Is,

m Reviewing organisation profiles (eg climate survey, organisation Tor/
attrition, and staff makeup).

m Build trust with our staff, community partners, customers and the lic by creating
a list of key messages to be integrated into communications activities.

m Identifying activities that will support each organisation e NZIC. Priaritising
and ongoing review will be required. Developing efining our sh ng-
term strategic plans to meet our objectives.

m Delivering on agreed activities. @ %

3. OURROLE @ N

We see our role as being:

m To provide high quality and time ce to sup xecutive/senior leadership
i Ve

teams deliver high quality-individual and C@t work programmes.
4. OBJECTIV o

The objectives, gic co ications year one plan are to:
. Provide o rélevant an€ % information and advice fo the NZIC management

tea

ild trust and confidenc the NZIC through transparent communications to our
pity partners, interpational partners, customers and the public _

2,

(A

1
3. public reness of the NZIC and its purpose, role and objectives
w trate h e NZIC is working closer together with a shared purpose,

aRgragtion programme
esponsive media support capability across the NZIC

aland public and staff

Support business units to improve staff development, recognition and awareness
of policies and procedures

9. Ensure DPMC, NZIC, GCSB and NZSIS visual identities are clear and consistent
10. Establish the new team as the principal point of contact for media for NZIC matters

11. Develop Strategic Communications team professional development plan, creating
and taking opportunities for continuous improvement.
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ONTACT

- _
AME Py V POSITION CONTACT DETAILS
| Anrew KibbleyRits Chief Executive DPMC

@ lan Fletc! \v( Director GCSB
@ Dr n }/ Director NZSIS
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7. STAKEHOLDERS AND AUDIENCES @@ @

The stakeholders and audiences include:
LAN
STAKEHOLDER/AUDIENCE

Ministers ﬁ @\

Intelligence and Security Community \\//\>

DPMC management and staff //‘) w ( ( \\

GCSB management and staff (A <\M

NZSIS management and staff ‘//\\

Community partners, eg Defence, MFAT, Customg-efc \))

4
AN
International partners (A o (M l

Other Government agencies " W \VZ\?

General public R \ N \\ \>
News media \// \Q\\\)
Interest groups )
8. SUGGE Y@PRO @
The approach detail it by department.
CIES)

velop messaging on NZIC — the what, why and how — to grow public trust
S'MC directors
@ Creatg is%%ﬁty and templates for NZIC
m E t nt on NZIC website
%If?@\h ICSS and CASS to enhance and grow our recruitment drive
Intemally

Grow the profile of the NZIC management teams

Provide support and advice to the NZIC management team

GCSB and NZSIS.

Develop communications policies

©

m Develop communications standards guide

Lead when required, facilitate, and support wider communications resource in
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GCSB

Make guidelines available for GCSB logo refresh

m Profile success stories

m Create visual identity guidelines &

m Ensure the department’s goals and vision are reinforce ugh to all
communications to staff

m Develop communications channels for tier 3-4 m

m Continue to ensure staff communications are <@md re {

NZSIS &

m Create visual identity guidelines

m Ensure the department’s goals and.visi i ugh to all
communications to staff

m Develop communication channels

m Continue to ensure st ' un[cations ststent and relevant

DPMC, INCLUDI

m

7] Ensure

©\
N
@%

Communic r'te the pu key aspects of DPMC's work.... including its
role on patio urity and.inie nce issues

partmen x . d vision are reinforced through all communications
lat

cument tem

visual i Wldehnes
eate en@% fes template
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High level work plan .....5:

Activities, role

Engagement
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The purpose of this strategy is to provide a framework and detail or ow National
Security Communications team will contribute to building trust ar idence in the

national security and intelligence parts of government.

autline ipitia

This communications strategy and the attached engagem®

that have been identified during the past year to help/bdijld trust and co a, a
well as addressing issues identified in the recent NZ ‘orpnance lenpr nt
Framework (PIF) Review, the GCSB's Compliang suppafk c estothe

m reacting in a timely man
e eraging@itts throughout the core NZIC and

National Security system.
The activities are a mixture of: 4 % E
m  proactively providing i@o Lbased ar evénts
n specific e r information
.

eto access themselves

m  passively pro ormation fd

@c Communications team’s role, as part of the National Security Group
! New Zealand Intelligence Community (NZIC), is to:

1. Provide high quality and timely advice to executive and senior leadership
teams

2. Support activities and encourage collaboration across the NZIC

Tactically the Strategic Communications team will;
14 Support the delivery of high priority programmes.
1.2 Build and malntain trusted and effective working relationships.

1.3 Deliver on specific activities and objectives over the next 24 months. Focus
areas include:
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m  Building awareness and understanding of the role and value ofdhe
community through consistency of key messages, recruitm it

and director engagements
m  Building the reputation, authority and trust in the leadets f the NZ|C,
g Providing valued contributions to ensure well i ed public discySsit
regards to security and privacy/data
@ Providing communications support aind advi he a@g
@SI @t for media
= agency in nmunications
Iopmen@rategic Communications

©

The deliverables, audiences, messages and
time and as such the plan will be reviewed

he Pid&r government sector has a clear understanding of our work programme
ow we can assist them.

W Inice s vision for the NZIC
@ . Ou%istomers value our professionalism, advice and expertise.

: Il work programmes that NZIC is involved in demonstrate our quality
contributions and excellent customer service.

The public are aware of the work we do and the value we add.
Media feel the community Is approachable and responsive.

The NZICs collaborative work is seen as an exemplar in the government
community.

NZIC is seen as a desirable place to worlk, attracting skilful and talented staff.
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Key contacts @ &

| Name ~ Position /c/ oftac ails
Andrew I<|bblewhlte Chief Executive \3@3 ey
Howard Broad Deptity Chlef Executive, DPMC

Security and Intelligenc O

Rebecca Kitteridge Director, of Secur }// S w NZSIS ( (\\ i

lan Fletcher , Director / 9\@\\/

Stakeholders and audience

“stakeholdersandaudlence , —~ ) \37

Our approach will be to connect with@wide xange of a 'e%h emphasis on our
core consistent messages at each €nga e

‘Government and oversight: \&>) ] Mlnisterw offices) (Leader of the

-2

Custompars: W w Deflned government departments (ODESC)
@ m Vetting candidates, customers of intelligence

Intelligence professionals
Academia

Business leaders

Opinion leaders

products
@\;

Part m Locél
NGO's
m International

mmunlty m Associations
m Commerce
NGO's

Employees DPMC management and staff
i GCSB management and staff
NZSIS management and staff

Potential employees

Press: Local and international

Interest groups:
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Key messages

Every public engagement can be used to promote our key messa

9

uch

es@

points will also present the opportunity to puta ‘face’ to NZIC and pro
overall value o

understanding and awareness of the vital work of NZIC an

intelligence.
External @

e oo
Messaging Means AN Refilt, O
Understanding the m Regular engagement act e with o Mit\l@e i-informed
value of the work of a wide varie nges smmentary about the

the NZIC

N

N

community

Build reputation for
forthright and timely
respornses

Address reputational
damage

Talented people seek to
work at the NZIC

Awareness of the

3 e\ngééem ent activities with

threats we fﬁ audiences
tion of risks into

rstandable concepts

Q. b

Audience are better
informed of the NZ
threatscape
Successes are
communicated to
appropriate audience

b,
m Regular engagement activities with
wide variety of audiences
m Build profile and professlonalism
that supports purpose and strategy

¥, S
Tl dication
pertise of ou
eop@

The professionalism of
the community is
recognised.

The community Is seen
as coheslve and
collahorative

©
@%
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Internal @

Messaging Means ““5"'50\ e

Management teams are  Open and regular communications éc%l%ployee
approachable and methods: engagernent
transparent m Town Hall-(staff meetings)

oplcal issue
m Personal Director’s message é

m Six-monthly team meetings
Director
m NZIC newsletter

m Joint NZIC annual fyn |
m Effective tean) i S (h

Staff feel rewarded and = Communicqti Wmops f \\E/E‘%plo'yees feel valued
NZIC seen as a great

recognised manager
place to work

elebrated throt m Talented people seeking
<\’1 nications ch to work here

| |
4
fut]
=
A
=
0o
w,
-
D
Q)
=]
=
—
Q

oD

Examples 0 charthels w, help dellver our key messages.

Channels

_Chapgels, \§ BN

o Wﬁgagements ~
Businéss engag_eﬁw

st lect
NZIC apd wi Community
m Qver S

Q

S\VISTLors

el
ia
@ Chief Executives' (CE) forum

Officials Committee for Domestic and External Security Coordination (ODESC)
m Recruitment programme
m Accountability documents and public reporting
m Websites
m Mentoring programmes
@ Individual and combined agency Town Halls

m Wéekli emalls to staff
m

m Newsletters
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