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Before After 



 THREE BIDDERS REPORTED THAT THEY WOULD ALL USE ELMHURST 

 AS THEIR MILK PROCESSOR 

  

 BIDDERS HAD VARIOUS FINANCIAL OBLIGATIONS TO EACH OTHER 

  

 AN INDIVIDUAL WAS CONNECTED TO 2 BIDDERS AT THE TIME OF 

 THEIR SUBMISSIONS TO THE CITY 

  

 TWO OF THE BIDDERS HAD PRIOR CONVICTIONS OF PRICE FIXING 

 RELATED TO MILK CONTRACTS FROM THE 1980S 
 

Department of Education Ignored 
Red Flags  
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 Comptroller’s Office Recommendations 
to the Department of Education   

 

1. DOE should develop and implement adequate written 
procedures to detect the warning signs of possible 
collusion. 
 

2. The Agency should put written procedures in place to 
identify and flag troubling bidders before it is too late.  
 

3. DOE should develop and implement procedures to 
ensure that a comprehensive analysis of the financial 
capacity of low bidders is conducted prior to any 
contract award.  
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