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Dear Dr. Wos:

The Food and Nutrition Service (FNS) has reviewed your December 23, 2013, response
and your January 15, 2014, addendum responding to our advance notification letter dated
December 11, 2013, regarding problems with the North Carolina Families Accessing
Services through Technology (NC F AST) eligibility system. FNS is alarmed by the
persistent problems despite our extensive technical assistance and repeated
communications concerning the severity of the situation. Citizens of North Carolina that
need help putting food on the table are not receiving the basic level of responsiveness and
quality of service that they deserve from their government. Continued delays create undue
hardship for the most vulnerable citizens of North Carolina.

According to your own data, the backlog of overdue applications and recertifications at the
time of our December 11, 2013, advance notification letter was over 20,000 households
with over 6,000 of those waiting for more than 3 months to receive benefits. FNS is
extremely concerned that the State allowed the number of households experiencing delays
with Supplemental Nutrition Assistance Program (SNAP) applications to increase over
this period of time. Your own data shows that the number of overdue applications and
recertifications increased to over 39,000 households on January 7, 2014. While the most
recent data you submitted does show an improvement, the State has not substantiated, nor
has FNS verified, that this represents actual service to households, as opposed to a
reduction in the number of duplicate applications. As of J anuary 21, 2014, your data now
shows the backlog stands at over 23,000 households with 8,327 households waiting for
more than 3 months to receive benefits. The maximum amount of time permitted by
Federal law for most households is 30 days from the time of application.

As part of DHHS” corrective action plan submitted in response to our December advance
notification letter, FNS expects to see significant outputs towards total resolution of the
backlog by February 10, 2014. FNS already notified DHHS in our December advance
notification letter, that implementation of significant corrective action was expected in

60 days. This letter clarifies that significant corrective action includes measureable results
by February 10, 2014, in addition to the actions that DHHS spelled out in its

December 23, 2013 and January 15, 2014 letters. By this date, DHHS must:
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° Complete all backlogged applications subject to 7-day processing (expedited
assistance applications).

e Complete all applications subject to 30-day processing that are pending over 90
days.

e Complete all recertifications that are pending over 90 days.

Itis FNS’s expectation that the backlog not be compounded by any new applications or
recertifications and DHHS will work all new applications and recertifications within the Federal
processing requirements.

In addition, it has come to FNS's attention through recent news reports that the State is
attributing the difficulties in reducing their SNAP backlog to the Affordable Care Act (ACA). It
should be noted that many other States have implemented ACA without the dramatic impacts on
SNAP that have occurred in North Carolina. FNS expects full resolution of the remaining
backlog and that all new applications and recertifications will be processed in accordance with
the Federal timeframes no later than March 31, 2014, as indicated in DHHS’ January 15, 2014
letter.

Monitoring of the overdue cases in this situation is critical. To date, DHHS has failed to provide
FNS with regular weekly status reports as agreed to in DHHS’ November 20, 2013, letter. On
two occasions, the transmittal had multiple and contradictory data sets. Future weekly reports
from DHHS must include the status of corrective action strategies along with the data on pending
applications and recertifications showing days beyond the Federal processing requirements,
including specific distinction of those requirements (e.g. expedited and regular processing).

These reports must be submitted to FNS each week until full resolution of the backlog.

If DHHS fails to comply with the requirements outlined in this letter, FNS will issue a formal
warning on February 10, 2014, in accordance with 7 CFR 276.4. DHHS would have 30 days
from receipt of the formal warning to submit additional evidence that it is in compliance or
submit a revised corrective action plan. If DHHS® response is inadequate, FNS will suspend
Federal funding for State administrative expenses as early as March 12. 2014.

FNS accepts the DHHS response for the NC FAST Defects and Information for the NC FAST
Post-Implementation Review (PIR). FNS will conduct a follow-up site visit to complete the PIR
and will work with DHHS staff to schedule the Visit.
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FNS remains committed to working with the State of North Carolina and will continue to
provide technical assistance as needed to support your ongoing efforts to resolve these issues of
concern. Peggy Fouts, Regional Director of the Supplemental Nutrition Assistance Program, is
available at (404) 562-7099 to answer questions.

Since?ely,

ROBIN D. BAILEY,
Regional Administrator

cc: Jason Donaldson
Sherry Bradsher
Wayne Black
Joe Cooper
Anthony Vellucci
James Blackie
Dian Carrol
Dean Simpson



